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ABSTRACT 

Motivated by the increasing social concerns, large scale manufacturing firms have got 

their role to play as far as social responsibility aspects are concerned; specifically in 

terms of environmental, employee and community social responsibility issues. 

The study sought to determine 1) the attitude of managers towards social 

responsibility, 2) the social responsibility programmes that managers in large scale 

manufacturing firms have put in place, 3) the relationship between managers attitude 

and implementation of social responsibility and 4) the factors that hinder firms from 

engaging more in social responsibility activities. 

The population of the study was a total of273 large scale manufacturing firms in 

Nairobi . A ample of45 firm wa picked and out of the 120 qu ti nnmrc 

distributed, 48 of them were return d to there arch ring d tim fl r d< tn anal si . 

The empirical results attained showed that managers ha e a trong p itiv attitud 

towards social responsibility. Various programs ha e al o b en put in plac as far a 

social responsibility is concerned. Howe\'er there ult indicat d that th re is very 

little association between attitude and implem nt ti n of the s me, and that arious 

factor hinder the implementation of i 1 r p n ibili · in l r 1 manufacturing 

finn . 



CHAPTER! 

INTRODUCTION: 

1. 1. Background 

In Kenya today, there are a lot of social problems that need to be addressed. Here in 

Nairobi, we cannot underestimate the extent of pollution in terms of water, air, noise and 

even litter that is being experienced. Large scale manufacturing firms do have some 

contribution as far as this is concerned. 

Poor economic conditions and the use of modern technology have led to restructuring and 

right sizing by firms . This has directly affected the employees, including those in large 

scale manufacturing firms . 

Large scale manufacturing firms in Kenya have a long history. Some of them have been 

in operation for a long period of time. The Kenya A ociation ofManufacturers was 

established in 1959 during which period it al o erv d th large cal manuf: ctu in 

firms . As Bateman and Zeithaml (1993) indicates, the manag r· peratin in t day'· 

world face a new and urgent challenge of creating a new relation hip u ·m 

activity and our natural environment that will halt environmental damag and cl an up 

the effects of past practices. 

Social responsibility concept ha been defin d diffi r ntl b · diffi r nt p pl Rue (1992) 

defines ocial respon ibilit th rot of m m m 

abo e I gal r quir m nt . 

rtin th un t 11\iz. ti n 
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the business concern. This is also in agreement with other scholars like Davis (1974) and 

Anderson (1995). Bartol and Martin (1991) further indicate that by so doing the firms 

themselves will benefit as this is for their own good. 

In a survey of 439 executives; 68% of the responding managers agreed with the definition 

that "Corporate Social responsibility is seriously considering the impact of the company's 

actions on Society." Paluszek (1976). This shows also that the business organisations 

operating in any society should be concerned with their impact to that particular society. 

Large scale manufacturing firms in Kenya therefore should be in the forefront in trying to 

improve the welfare of the society by behaving in a socially responsible manner. The 

extent to which they could do this will no doubt be affected by their manager's attitude 

towards social responsibility. 

Kiarie (1997) carried out a study on ocial rc p n ibility in m dium cal manufa turing 

organi ations and found that managers in g neral have a p itivc attitud tow rd s ial 

responsibility. He also found that there is a strong relation -hip b twe n impl m ntati n 

and attitude of managers in these firms. Also, he noted that finance i factor 

that limits the extent to which these firms engage in ocial r ponsibilit matt r . It is 

important also to find out the attitude of manag r in larg ~ al manufacturing firm as 

pollution and other social problem i alread · h re \ ith u nd n d to b ddre ed . 

Large cale manufacturin comp ni . 
lil nm nt in n u 

or mpl th nd 

h iti 



The study set out to answer the question whether the managers in large scale 

manufacturing firms in Nairobi recognise the importance of social responsibility. This is 

especially so during this period when the world is threatened by the effects of global 

warming and also now that most organisations are experiencing economic hardships, 

leading them to actions like restructuring and right sizing. 

Thomson (1994), indicate that managers of today and those who seek to succeed in the 

future must have a highly developed sense of responsibility to society. It is against this 

background that the study was carried out to find out the attitude of managers in large 

scale manufacturing firms regarding social responsibility, the programs put in place 

regarding social responsibility and the obstacles managers face in trying to engage more 

in social responsibility activities. 

1.2. Statement of the problem. 

Pollution and other ocial economic problem i a major c 

society In Nairobi the problem of pollution can b witne · ·cd by the lack r 
passing through the city. Also, air pollution can be cau d b th indu tri 

man 

motor vehicles which is also witnessed by the p opl in th cit . Litter i an ther probl m 

that has come up and most of this come from orne of th p du t and b - products of 

the manufacturing firms; for example pol 1h n 

are mainly used for packaging. 

Althou h mot it 

u 

g pl tic c nt in r and tins' hich 

tulin tinu \ttitud 

u 



Technological advances as well as other economic hardships in the country, has led to 

restructuring and right sizing in organisations. This has resulted in many employees 

loosing their jobs and subsequent social problems arising from such loss of jobs. Large 

scale manufacturing companies are in a position to hire such advanced technology which 

would lead to loss of jobs. The study therefore set to establish what the firms are doing as 

far as their employees are concerned regarding social responsibility. 

There are also many social responsibility issues being experienced in the society which 

also affects the community as well as the consumers. The study set also to establish what 

programs the large scale manufacturing firms have put in place in terms of social 

responsibility. Although some studies have been done both in the service sector and in 

the medium manufacturing sectors addressing the issue of social responsibility, there is 

none known to the researcher that have addressed the managers attitude and response 

towards social responsibility in large scale manufacturing firms. 

1.3. Objectives of the tudy. 

1) To determine the attitude of managers in large cale manufacturing firm t wa1 d' 

social responsibility. 

2) To determine the programs \\ hich manag r in large l m nuf turing firms have 

implemented in respon e to ial r pon ibilir ·pc t, tion . 

3) o d nnin th r I ti hip n ttit nt ti 

pr m 



1.4. Benefits of the study. 

a) The government will be able to understand the attitude of managers in large scale 

manufacturing firms towards social responsibility. Hence be in a position to determine 

whether it's important to enact laws to enhance social responsibility in this sector. 

b) The teaching institutions as there will be some added knowledge in the area of 

management attitude and response towards social responsibility as far as large scale 

manufacturing firms are concerned. 

d) Those with some interest in the manufacturing sector like the Kenya Association of 

Manufacturers, the Federation of Kenya Employers, Central Organisation of Trade 

Unions, Non governmental Organisations, Civic Societies and any other stakeholders. 

e) The Human resource department in the e large cale manufacturing firms th y can 

use the results to determine whether th rei need ~ r training in th ar a fbu in .. 

social re pon ibility as far a their manager are c nc m d. 



CHAPTER2 

LITERATURE REVIEW 

2.1. Social Responsibility- A Background 

Social responsibility began to emerge as an issue during the late 1800, Bartol & Martin 

(1991), when large organisations commanded by such captains of industry as Vanderbilt, 

Rockfeller and Carnegie arose. Anti competitive practices, such as kickbacks and price 

fixing, eventually led to government regulations and labor movement pressures for 

reform. 

The greatest concern for social responsibilities gained momentum during the great 

depression, when the stock market crash served as a backdrop for the creation of the 

securities and exchange commission and the enactment of additional laws regulating 

business. Kenya, currently is undergoing some economic depression which means also 

there is need for firms to be more socially responsible. 

General Robert . Wood in 1936 the then 0 of fthc fir t t p mana r. 

to argue for managerial, rather than just governmental. acti n in cia! c nccrn' Th 
various social movements ofthe late 1960' which included ci il right . w m n 

liberation and environmentalism highlighted still further th public n tion that 

organisations have social responsibility. 

Bartol and Martin (1991 define thr major ntr n c rporat ial 

responsibility which ha e be n brought includ ; 

I , invi. ibl h d wh s 

u an 



contributions, the corporation prevents individual stockholders from making their own 

decisions about how to dispose their funds. 

ii. The hand of the government. This argues that the interests of society are best by 

having the regulatory hands of the law and the political process, rather than the invisible 

hand, guide the results of Corporations endeavours. In this regard, we find that the 

government plays a role in making business organisations to become socially responsible. 

There are various laws which have been enacted by the Ke_nyan Government which have 

to be followed by businesses which will include; the Employment Act, the Trade Dispute 

Act, the Health and Safety Act, the Factories Act ,all of which are geared to ensuring that 

the business organisations behave in a socially responsible manner towards employees 

and the society at large. 

iii . The hand of management. This view states that Corporations and their managers are 

expected to act in ways that protect and impr ve thew !fare of oci ty a whol , a. 

well a advance orporate economic intere t. rgument fi r thi. i th n 

growing interdependencies of pre ent time ha in x r· 

interests between corporation and the community. Thi encompa 

ethical and discretionary responsibilities. 

mm n 

1, 

Rue 1992 came up with three hi torical ph 

responsibility. These included th follm •in . 

oft h ttirud f m na ., r m ocial 

Pha 1. 'J hi domin t until I 0' 

h dbut n ob' ti 

tlt li fth t tu. in sm n 

1iltt 1\ 

tu. t I 
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system; which is subjected to the usual rigorous test of efficiency; the function of price 

mechanism. 

Phase 2. From the 1930's to the early 60's stressed that managers were responsible not 

only for maximising profits but also for maintaining an equitable balance amongst the 

competing claims of customers, employees, suppliers, creditors and the community. 

Phase 3. Still dominant today, and contends that managers and organisations should 

involve themselves in the solutions of society's major problems. 

The two above (phase two and three) agrees with a greater number of people who holds 

different views from that of the anti-social responsibility school of thought. Their 

emphasis has been on the importance of social responsibility of the corporations to many 

organisations, individuals, groups and in fact the entire business world. Erickson and 

Bakula ( 1973) indicated that bu ine s i ba ically regard d for the provi ion of a go d 

return for it owners or shareholder owev r, they c nt nd that in trying to hi v this 

objective, business creates social problem uch a poll uti nand de tructi n f n •tural 

resources . As a result of this, they argued that bu ine , h uld b activ I inv lv d in 

solving the social economic problems of the ocie Davi and Gulb II in ( 1 62) al 

argued in favour of business becoming more ociall re ponsible. ccording to them, the 

function of social re ponsibilit like putt in b. k int a to 

keep it fertile for further busin cti "ti 

at o accept the cone pt of o i 

make their o n w of li 

p 

ilit ~ i tl 

in titution hould 

th tru tur whi h 

l It 



2. 2 Social Stakeholders. 

Bartol & Martin (1991) and Donnely ( 1992) states four stakeholders in social 

responsibility. This includes; 

a) Shareholders. There is still the general agreement that the primary role of managment 

in publicly held corporations is to earn profits and dividends for shareholders. The share 

holders have fulfilled a crucial role by providing the capital that allows the corporation to 

survive and grow. Hence be in a position to produce goods or services and also be able to 

employ some people. As a result they do expect that the management will operate the 

business in such a way that the shareholders are provided with the largest possible returns 

in terms of dividends and increasing stock value. For example in 1998 Unga Ltd, incurred 

heavy losses of about 700 million, Mr Kinuthia, the then Chief Executive was seen as 

being the cause of this which is a debate until today. He was sacked from his job. 

At the arne time, manager tend to view them ·clvc. a' cing rcsp )n iblc to th iv 1 

of the firm, perpetuating the firm through d velopment and ·.·pan ion, nd nl tn m thl'. 

demand of all stakeholders o that multiple demand d not j purdi · th achi v •m nt ' 

of company objectives. However, different perspective held b har holder and 

managers may sometimes differ, and hence lead to 

such areas as amount of di idends, tock option for 

membership and oth r fiin e b nefit for mplo~ 

o t har h ld :r ti 

n 

uti-v ountry club 

m 

1\ 
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shareholders and the customers but still rated shareholders at about the same level with 
the general public. This indicate also that there is room for social responsibility activities 
in the organisations as these top level managers are the ones who will mainly pass the 

decision on whether to put money in these areas or not. In the same study, the interesting 
results is that all the three levels of managers gave relatively a high importance ratings to 
themselves. 

b). Employees. Business firms and other organisations need to honour certain agreements 

made between them and employees as well as obey the existing laws relating to 
employee-employer relationship. Such laws will be in such areas as equal employment, 
pensions and benefits, health and safety. The increasing number oflaws shows the public 

displeasure regarding abuses on the parts of the employers. 

Though it has become fashionable for top managers to speak of the employees of an 

organi ation a a 'family', actual treatment of employee can vary con id r bly One 
area of recent concern i the treatment of mpl v c during plant clo in 

izin . Plant clo ing can occur with variou d gree ·of cial c nc rn t the cmplo 
The table below shows a continuum of ocial re pon ibility during a plant cl ing. 

0 



Degree of social Responsibility 
Low ------------------------------------------•High 

Reactive 

Pentech Papers 

Notified employees on 
same the closing took place. 

Borg Warner. 

Notified employees 2 days 
in advance of closing. 

ationaJ Car Rental 

otified employees 3 weeks 
in advance of an indefinite 
closing; did not inform 
employees of permanent 
clo in until 13 month 
lat r; did not co rdin t 

ffi rt 'th 
mpl 

u 

Mixed 

Warner Lambert. 

Gave 1 month of closing; 
provided out placement 
counselling; did not conduct 
retraining programs; 
provided retirement 
planning. 

American Hospital 
Supply. 

Gave no advance warning 
to one-third of work force; 
other affected employe 
got 1 month advanc notice, 
provided out placement 
counselling provided three 
months extension ofba ic 
coverae.e. 

Proactive. 

Brown & Williamson. 

Gave 18 months advance 
notice and phased out 
closing over 3-year period; 
relocated employees; 
provided separation pay 
plus continued medical and 
life insurance coverage for 
6 months after termination; 
provided vocational 
trainin . 
Union Carbide 

Gave 1 year advance notice; 
provided vocational 
training; provided out 
pla m nt un ·llins nd 
r tircm nt plannin . 

Ford 

m t: . 11 • 



Treatment of employees can vary in other issues as well. For example employees 
working in such manufacturing firms will require safety measure. The safety measures 
will be for example from chemicals, noise, and other forms of harm that may occur while 
working in the factory. The employer is supposed to engage maximum safety equipment 
in the place of work. All organisations should be concerned with their employees social 
welfare which could be in terms of job security, lifelong training, employee stock 
ownership, participation in decision making, freedom of expression, incentive pay and 
other individual needs. 

c) Customers 

Consumers expect much more from manufacturers today than they did some years back. 
In the developed world, we have strong consumerism movement. In Kenya we have the 
consumerism movement which is not very well developed. We also have certain laws 
pertaining to the consumers that the manufacturer hould follow. or exampl tho 
concerning adverti ing and di cl ur ab ut the pr duct In K n a w hav the a. f 
Milk that had been imported and according to the government it was n t fit ~ r humnn 
con umption (Daily ation). Hence it wa ordered back t the c unt fi m whi h it h d 
been imported from. It is therefore important for manufacturer th right quality 
of products before placing them in the market. 

trong regulatory mea ures have brought b ut 

area of adverti in for e. mpl it is m 

th mini try o mm t t 

uch c 

d 

h n 

in 

lin in th m unt fli in th 

m tt • d rri m nt 

l he. lth ln 

tl 



d). Community. As concerns social responsibility, an organisation's community is it's 
area of local business influence. Most communities have social needs that extend beyond 
the available resources. As a result, businesses are likely to receive more requests for 
assistance than it is reasonable to honor, necessitating priorities in giving. Bartol & 
Martin (1991) gives an example from the United states where a sampling of major 
requests for funds made to a large manufacturing firm during a single year included 
support for air and water pollution control, funds for artistic and cultural activities, 
assistance in urban planning and development, support of local health -care programs, 
donation of equipment to a local school system, and executive aid for the local united 
way drive. 

At the same time businesses need various forms of support from communities, including 
an adequate transportation system, taxes that are equitable and do not discriminate for or 
against business, adequate school and recreational facilities and complete public services, 
uch a police and fire prot ction, w rag , wat r, ga , and lcctric 1 vtc 

We can therefore clearly ee that bu ine e and communitic, in which th · m 
are interdependent and both can operate more effectivel ' ith high I f mutual 
support. This research will therefore try to find out how much upp rt th mmunit 
getting from the large scale manufacturing firm e. bli h d in ir bi . 

From the e discu ton and accordin 

advantag nd di d ant b 1 in 

2.3 tr,::um nt. for. hi 

• h im 

ith 
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strengthened further by Kiarie (1997) who said that the attitude influences the way 

people act. 

• Business is able to meet public expectations as they are able to do something extra for 

the society. For example Bateman/ Zeithmaml ( 1993) indicates that the environment 

is not only on the cutting edge of social reform but perhaps its the most important 

issue for business today. Hence a business concern that is engaged in concerning the 

environment today will have done a great deal to the society. Hence meeting the 

societies expectations. This is expected of the large scale manufacturing firms, the 

outcome of which will depend on the managerial attitude. 

• McOliver (1984), survey ofMultinational Corporate social responsibility concluded 

that corporate behaviour that neglects the public interest inevitably results in greater 

public control of business. Hence to avoid such public control, organisations should 

engage in social respon ibility matter . 

• Bu iness ocial responsibility al o empha i e pr v nti n · nd n t ur . II nee it 

advocates for the saying that 'prevention is better than cur •. If rg ni ati n' 

in social responsibility issues the will in effect be pre ·enting pr 

in the area of pollution as further problem ' ·hich may 

Today we have the problem ofpov. r hon t h nd 

minimised if orne organi tion d in th 

for th ir own con umption nd pro •ide th 

com pan. id to pr 

n 

( I 

• lt 

ampl 

ciet 



menace. Such an act helps in solving some of the current problems the society is 

facing. 

• Creates a better environment for example one with reduced pollution. If all firms 

engaged in some way or another in the reduction of pollution, this would create a 

better environment for human kind to live in. If in Nairobi we had some firms that 

engaged in the area of alternative energy using the garbage that we have all over, this 

would reduce litter pollution in the city. 

• Can increase the profitability of the firm as well as business opportunities for the 

firm . This is because social problems can offer business opportunities for the firm. 
Improved public image can also lead to increase in profits. Kotler (1997) said that 

business success will depend on the firms continued satisfaction of the customers and 

other stakeholders. This will therefore also determine the company's long term 

profit . 

• Avoid government regulation. ·tudy carried out in igeria s· mwnn i ( 19 ) 

• 

• 

showed that due to the multinational oil corp ration n gl ctin th 1 su foil 

spoilage, the Federal government was to hift the re p nsibilit of il pilla and it 

compensation from them Another Organi ation ' ·a detem1ine the amount f 

compensation to be paid and en ur th com n ti n tu.ll. p. id b th 

companie . 

n 



social responsibility of one firm compared to another. The research done however, 

using the best measurement available, indicates that there is no clear relationship 

existing between a corporation's degree of social responsibility and it's financial 

success. However, the firms finances may predict the firms engagement in social 

responsibility activities; Bartol & Martin (1991). 

• Profit maximization is violated. Friedman (1963), a classical economist argued that 

there is one and only one social responsibility of business - to use its resources to and 

engage in activities designed to increase profits. Drucker ( 1986), also believes that the 

first responsibility of the business is to make profits. Hence if its resources are used 

on other social problems, it means that it's profits will decrease and less returns will 

be given to the shareholders. On the other hand, social responsibility programs are 

usually costly. 

2.5 Obstacles to Implementation of Social Respomibility. 

The bigge t obstacle to organi ·ations in a ·uming cial r ·p n ·i ilit i · pu: · ·ur the: 

financial analy ts and the tock holder , Rue ( 1992). Th y pu h f1 r · ·t d incr m 

earnings per share on a quarterly basis . Concern ab ut immediat pr fit mak it 

difficult to invest in areas that cannot be accurate! · mea ur d and ·till h v that 

are long run in nature. Pres ure for short term arnin 

a rna t companies are geared to hort t rm profit 

ho criti profit 

un ic 1 hi th 

II\ 

ial b ha i ur 
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with Kiarie ( 1997) finding in his research that most medium manufacturing firms were 
limited by availability of finances in engaging in social responsibility matters. 

For organisations to engage more in social responsibility, they should carefully examine 
their social values to ensure these concepts are in line with societal values. This should be 
a continuous process because values of the society are ever changing. 

2. 6 Areas of Social Responsibility that firms can engage in. 

This will include such plant location decisions which should not be merely on economic 
matters. Environmental impact and job opportunities for the disadvantaged are examples 
of other factors that may be considered. 

In Kenya investment in such area as the Alternative energy which may use the great 
amounts of garbage to produce energy is one way that can help reduce litter pollution in 
the country and yet olve om ofth en rgy probl ms that i curr ntly b in . p n n d 
in the country today. Large cal manufacturing firm c uld 

company's that can make thi kind of in e tment that r quir f · pit ·1! as it i, t: • 

for them to raise it through hareholders especiall in the t ck m k l. 

Organisations should also seek to aid the governmental a in th ir i 1 effort 
which should include technical managerial h lp • upp rt. 

William . Terri pick d hi pro' t d ·m. nd· 
Druck r 1986 . Hi in 

orm 



We have many people who are getting laid off through redundancies and profitable 

businesses can be established to solve such social problems in the area of retraining these 

people and hence deployment in other areas. Counselling these people is also of great 

importance as they are prone to stress since they were used to one kind of life and now 

are expected to start on a different life style. A few examples of such lay-off has been 

seen in such organisations as the Kenya Breweries, Coca - Cola Africa, Kenya Co

operative creameries. 

Investments in such areas will also solve social problems such as unemployment and by 

the multiplier effect other social and economic problems that may come upon the families 
of these people. 

To be able to engage in such social responsibility activities management may need to 

stat a willingne to loo e orne hort term pr fit t achi v oct 

rgani ation uld re-evaluate their 1 ng rang planning nd d 

proce e' to en ·ure that they fully under ·tand the pot ntial · cial c n · qul·nccs 

2. 7 Attitude and Behaviour. 

David (1983 defined attitude a belief about p ifi bj t p pl r itu tion 

could for example have an attitud ific \ rk 
environment. B inQ a 

c nain b ha i 

I 



statistics as well as according to the chamber of commerce and industry. For the purposes 
of this study, this definition will be adopted. 

These large scale manufacturing firms can be seen in the different sectors which include; 
food, chemical & allied, building, Engineering & Electrical, footwear and personal use, 
leather, medical equipment, metal working, mining, paper & paper board, plastics and 
rubber, textiles and timber sector. 

The National Development Plan (1997-2001) indicate that the share of the manufacturing sector bas increased from an average of around 10% between 1964 and 1973 to 13.6% in the 1990-95 period. This trend conforms with the empirical evidence that as a country develops, the contribution of the manufacturing sector to Gross domestic product expands considerably and at some stage it surpasses that of agriculture and other primary industries. 

Considering the country's aim of industrialisation by the year 2020, the manufacturing 
sector must play a considerable role in this. We also would expect this to be so in the area 
of ocial respon ibility especially for the large manufacturing firms . ln t rm of 
empl yment, the tati tical ab tract f 19 giv th ftgur fth · mpl db th 
large cale manufacturing ctor to be 171,792 compared t that f thl: wh lc 

manufacturing ector of204, 790 employees. It i ther for cl r that th · al 
manufacturing sector in Kenya contribute a lot to the on m ·. 

Most of the large scale manufacturing firm are J o m rn d b • ~ har hold r H n the 
manager in the e firm are the on that m e 

in ocial re pon ibility a p ct of hi h th 

attitude th refore t ilit ·n 
p nd on 

\\ill enll ge 
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Concerning pollution, large scale manufacturing firms contributes greatly. This is 
because in their manufacturing processes there is a lot of gas emissions and noise which 
comes from the machine operations. Bateman/Zeithaml (1993) indicates that, some 
believe the environment is not only in the cutting edge of social reform but perhaps 
is the most important issue for business today. He gives an example of a cover of a 
brochure put out by Volvo trumpets as saying; " Our products create pollution, noise, and 

' waste." The company was therefore publicly acknowledging its responsibility to reduce 
adverse environmental effects of its products and production processes. This also holds 
true for the Large scale manufacturing firms in Kenya. They are also responsible for 
adverse environmental effects of their products and production processes. He goes further 
to say that, "Managers operating in today's world face a new and urgent challenge: to 
create a new relationship between business activity and our natural environment that will 
halt environmental damage and clean up the effects of past practices." Such past practices 
here in Nairobi could have brought about the pollution ofth Nairobi river which is 
ironical con idering the ettler did ttlc h r for it co l wat r 

activitie are orne of the way that th firm c uld u 

Hodgetts 1990) aid that all organisms must relate in orne wa to th ir n ir nm nt. If 
they cannot coexist with it; change occurs, the en ·ironm nt i It red and th rgant m 
dies. When such change occurs in nature' ecologi l bal n th r ffi ct . 
The entire world can then be ie ed a con i tin and int r-r I t d 
eco y terns . If people tan m ·m ult . h m.J 1 

are cau d b p llution 
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Today the amount of air pollutant is estimated at hundreds of millions of tons annually, 
with utilities accounting for a significant percentage of this. Smelting and refining firms 
are also major contributors. 

b) Water pollution. Some firms have used nearby lakes or streams as drain pipes for 
carrying off their industrial production wastes. As a result, some bodies of water such as 
the Nairobi river are heavily polluted. In other cases, some companies have pumped 
liquid wastes into underground dumps. Unfortunately, sometimes these dumps have 
leaked, polluting both underground and surface water. 

c) Noise pollution. The amount of pollution to which the average urban resident is 
subjected can be quite extreme. Car homes blast, pedestrians shout and overhead aircraft 
roar. One medical research established that people who are exposed to prolonged periods 
of noi e at 85 decibels can suffer hearing damage. A framework to how how lound 85 
d cib I arc could be hown by the following tab! . 
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CHAPTER. 3. 

RESEARCH DESIGN. 

3.1. Population of the study. 

The population of this study consists of all Manufacturing firms in Nairobi employing 50 
employees and above. According to the statistical abstract of 1998 by the central bureau 
of statistics any manufacturing company employing above 50 employees is considered 
large. A list of273 firms was extracted from both the Directory of the Kenya Association 
ofManufacturers (1998/99 issue) and the Kenya Directory of Manufacturing Industries 
(1997) issue. This constitutes the total population. 

3.2. Sample of the study. 

From the two dircctorie (Kenya A ociation of manufactur r ) and (K ny indu trial 
Rc arch D vclopmcnt in titute) ali t f273 firm. wa c mpit d 
following categories of the firm· li ·ted below. pr rti 

each category wa selected, u ing y tematic random ·ampling. Th 

comprised of 45 firms in the following categorie . 

Food, beverages and tobbacco proce ing 

11 Textile, Wearing Appar I and L ath r. 
Ill Manufacturer o ood and in 1 m urnitu 
tv anu actur o pap r nd 

v) 

1 nu ur 
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3.3. Data collection method. 

Primary data was collected in this study. The major tool for collecting the data in this 
research is the questionnaire. (see annex ii). The method used was the drop and pick later. 
The researcher called the relevant organisations first and informed them of the intended 
research. The researcher plus some research assists dropped and later picked the 

questionnaires to the respective managers. One hundred and twenty questionnaires were 
distributed out of which 48 were filled and returned to the researcher constituting 40% 
response. 

The questionnaire was in four parts:-

Section A: This was meant to collect demographic information. 

ection B: Thi wa to addre objective 1 on the anitude f manag r a w 11 a 
o jcctiv number 3 n the relation hip bctw n attitude and im lcmcntnti n f s ·in! 
re pon ibility. 

ectioo C: This one addressed objective number 2 on the prot.rram which th 
manufacturing firm have put in place in re pon e to cia! re pon ibilit 

well as objective number three on the relation hip b t een ttitud nd imp! ·m ntation. 

t h pr hi m th t • t1i t 

unn arm 



3. 4. Type of Respondents. 

The questionnaires were directed at all the managers in these firms. The response was 
from all the areas the managers came from i.e. from chief executives, finance, Human 
Resources, production and marketing departments, as indicated by the bar graph below. 
The response from chief executives was 4.2%, human resources 10.4%, production 
12.5%, Finance 39.6%, and marketing 33.3%. 

Bargraph 1. 

Managers Section 
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CHAPTER4. 

DATA ANALYSIS AND FINDINGS. 

In this chapter, data from the completed questionnaires was summarised and presented in 
mean scores, tables and graphs. Two hundred and seventy three large scale 
manufacturing firms in Nairobi comprised the population. A sample of 45 firms was 
taken. One hundred and twenty managers received the questionnaires, out of which 48 
were filled and returned to the researcher for data analysis. This gave an overall response 
rate of40%. 

The data analysis is presented in 4 stages. The first stage is concerned with the managers 
attitude towards social responsibility concept. The second is on the programs that 
managers have put in place in response towards social responsibility. The third is the 
relationship between attitude and implementation of social responsibility and fourthly is 
the factors that hinder the large scale manufacturing firm from engaging m r in cia! 
re pon ibility activities. 

4.1. Tlte attitude of managers towards social responsibility. 

Table 1 below indicates the scoring procedure that wa us d to g nerate th data on the 
managers attitude towards social respon ibility. Th t bl ho~ th t if re pendent 
ticked strongly agree and agree for a po ·ti 

re pectively. The . arne i true if h 

tatement . lf a r p nd nt di 

ltmnth 

m in tl 



Table 1. 

Strongly Agree Neither Disagree Strongly 

Agree Agree nor disagree 

disagree 

Positive 4 2 0 -2 -4 

statement 

Negative -4 -2 0 2 4 

statement 

To enable the researcher to gage the attitude of managers towards social responsibility, 

the total scores and the mean scores for each statement concerning social responsibility 

(see annex ii section B) was computed. Table 2 below shows the total scores and the 

mean score. 

Table 2. Managers attitude towards ·ocial re :pon ·ibility N 48 

Total Mewl 
score 

1. 2.1 

2. 130 2.7 

3. -0.2 

4. 22 05 



12. Its better to prevent social problems than to cure them 130 2.7 

13. Its in the long run interest ofthe organisation to engage in social 104 2.2 

activities. 
14. Giving out business profits to support social activities is not a worthy 96 2.0 

Objective 
15. Social responsibility is a social contract 26 0.5 

16. Corporate social action will help preserve business as a viable 84 1.8 

institution in the society. 

17. Responsible corporate behaviour can be in the best interest 108 2.3 

ofthe stockholders. 
18. Making at least a token effort on social policies is wiser than holding 88 1.8 

on principle. 
19. Efficient production of goods and services is no longer the only 86 1.8 

thing the society expects from business . 

20. The government should merely pass the laws they want 64 1.3 

followed,and should not expect corporations to go beyond the law in 

society's problems. 
Total 1522 

Averaee 2 1.6 

Source- Field data 

According to table 2 above, the computed overall mean core wa 1.6. Thi how that in 

general the managers in large scale manufacturing firm have a p itiv attitude t w rd 

social responsibility It was only in 1 question (no. 3) that the av rag cor wa n utivc. 

Thus it can be concluded that managers in large cale manufacturing firm ha a ·tr ng 

positive attitude towards social responsibility. 

4.2. Programs implemented in respon e to ocial re po11 ibili(J 

expectations. 

The tudy findin w r th t th impl m nt ti n 

ener lly p 
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4. 2.1. Environ.mental Programs. 

Bargraph 2. Field data has been used in this bargraph. 
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Litter pollution. Concerning litter pollution, 31 or (64.4%) of the respondents 

acknowledged the fact that they do contribute to this type of pollution. However, only 28 

of these respondents took any pollution control measures. 

Noise pollution. Also, out of the total respondents, 33 or (68.8%) acknowledged their 

contribution towards noise pollution. From this group, only 18 or (54.5%) took any 

pollution control measures. 

Water pollution. Out of the fourty eight respondents 28 (52.1%) of the respondents also 

contribute to this type of pollution whereas its only 17 or ( 68 %) of these respondents 

took any pollution control measures concerning the same. 

From the above, we find that for any one type of pollution, the pollution extent out-ways 

the remedy taken, which could explain the extent of pollution in the city of Nairobi. 

The specific programs implemented in terms of environmental con ervation mea urcs 

were as follows; 

Table 3. Environment related ro rams 

Programs o/oag 
impl mentin 

Air. 

1. Use of dust extractors 

2. Air quality management tion 

2. 



Noise 

1. Use of sound silencers 

2. Ensuring machines are well maintained 

3. Locating industries away from people 

Litter 

1. Selling waste material to other firms or recycle themselves 

2. Incineration 

3. Contracting other firms to collect the litter 

. 
Source - Field data 

Air pollution N = 34 

Water pollution N == 31 

Litter pollution N = 33 

Noise pollution = 25 

57.5% 

3% 

15% 

45% 

32% 

15% 

For each one ofthe above pollution control measures we find that it's a very low 

percentage of those contributing to the environmental pollution that impl ments the 

different conservation measures. It is only the use of ilen r in t rms ofnoi pollution 

control that has been implemented by 57.5% ofth contributin to rd thi p llution 

The other programs have a le than 0% imp! m nt ti m st hrm u d 

different mea ure for the m t 'P o p lluti n Hild us dust 

extractor n t h t; f p lluti n 
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1. Environment management policy which was by 2% of the respondents. 

2. Educating employees on safe environment and the need to adhere to government 

legulations which was reported by 4% of the respondents. 

4.2.2. Employees related programs. 

Out of the total of 48 respondents, 30 of them indicated that they had carried out 

retrenchment programs. Table 4 below shows that from this group, the following 

programs were put in place. 

Table 4. Employee retrenchment related programs N=JO 

Programs %age that 
implemented 

1. Retraining of the employees 18.8% 

2. Guidance and counselling 292% 
-

3. Pay them a package 64.6% 

Source = Faeld data -

Paying employees a package was the most implemented b those who had carri d out 

retrenchment program, which was done by 64.6% of them. This could be e. plain d by 

the fact that it may have been the employment agreement or the firm c uld ha had a 

pension program. However, retraining of the emplo.; ' 

only 18.8% of the respondents who carri d it out. ui 

poorly implemented a it is only 29.6% o th . ·n, I 

that larg cal m nufa turin 

important 

. 
lrl lJ 
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Table 5. Employee social responsibility programs 

N=48 

Programs %age 

implementing. 

1. Paying for employees education 31.3 

2. Offering medical cover 89.6% 

3. Transport to and from work 56.3% 

4. Offering sports I games 33 .3% 

5. Pre-retirement training 20.8 

6. Guidance and counselling 29.2% 

7. Workshop on HJV /AIDS 47.9% 

8. Offering work equipment 90.7% 
.. Source- F1cld data 

Offering working equipment of one form or the other was the most implement d program 

by the employers, as 90.7% of the respondents pro ided thi to their worker . M dical 

schemes came 2"d, 89.6% offered it, while tran port to and from' ·ork came third, as it 

was offered by 56.3% of the respondent . On the oth r h d, 47. % ofth r p nd nts 

had carried out a work hop on mv I AID to th ir mpl . H r, sin thi 

national pandemic, firm n d to h · h p . th 

lik ly to loo. th ir pr du ti 1m rt. nt 1 h.t 

I 
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ii) Offering games/sports (offered by 33.3% of the respondents). As a fringe benefit 

it may help employees in relaxing and hence take them back to a productive state 

again after some tiring job. 

iii) Pre retirement training equips employees with skills such as the entreprenural 

skills which they can use after retirement. If this is done in good time, the 

employees will face the retirement life with courage, and would also reduce any 

resistance that may be involved when it comes to retrenchment programs. 

4. 2.3. Community related programs. 

Generally, programs relating to the community were implemented more compared to the 

other two. i.e. environmental and employees social responsibility programs. However, 

implementation in tenns of offering scholarships to the needy in the society, releasing 

executives in the firm to go and assist in specific community project and pon ring of 

Aids awareness campaigns need some improvement. The re earch finding revi w d th t 

77.1% of the total respondents did contribute in one way or the other to vari u charitable 

activities in the society. 

Table 6 below, shows the contributions for various charitable activities being as follows ·-

Table 6. = 48 

Ksh. p nt 



From the above table, we find that most firms contributions lie between Kshs. 5 - 5000 

(16. 7%) and between 50,001 and 100,000 comprising (22.9%) of the total respondents. 

This constitutes about half of those respondents who contribute towards charity. In 

general therefore, large scale manufacturing firms contributes towards charitable 

activities in the society. 

Various other social responsibility programs have been implemented in respect to the 

community (see table 7) and are as follows:-

Table 7. Community social responsibility programs N=48 

Programs %age implementing 

1. Contributing to charitable homes 

2. Releasing executives in the firm to go and assist in specific 

community projects 

3. Sponsoring Aids awareness campaigns 

4. Supporting charitable institutions 

5. Offering scholarships to the needy in the society 

6. Participating or sponsoring the freedom from hunger walk 

7. Establishment of channels for dealing with consumer 

complaints 

ource - Field d t 

Table 7 above, h w th p rti ul tiviti am l m nt 

r pon ib1lity 

imp! m nt in 
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77.2 
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explain why majority of these firms had established channels of dealing with consumers 

complaints. Therefore, dealing with consumer complaints, could fulfil the social 

responsibility aspect as well as the profit maximization motive. 

4.3. Relationship between attitude and social responsibility. 

In order to determine the relationship between attitude and implementation of social 

responsibility in this study; both coefficient of correlation (r) and determination (r2) were 

computed for the three types of implementation studied i.e. environmental factors, 

employee related factors and community related factors, as well as the overall correlation. 

(see annexes iii-x) 

4.3.1. Overall relationship between attitude and implementation of social responsibility. 

The results showed that generally there is very little a sociation between attitude and 

implementation. The overall coefficient of correlation wa found to be 0.0 38. Thi, 

indicates there is a very small association between attitude and implementation f cial 

responsibility as it is more closer to 0 than 1. Also the coefficient of determination (r2) 

was found to be 0.00871. This means that only 0.09% of the change in implementation of 

social responsibility can be explained by the change in attitude se anne. iii , i ) 

For the specific categories studied, there ult 

4.3. 2. Attitude and nvironm nt 

'I h c 1ci nt of rr I t i n ' th t th 



4.3.3. Attitude and employee related social responsibility factors. 

The coefficient of correlation was found to be 0.0958. This means that there is a weak 

association between attitude and social responsibility implementation as far as the 

employee related factors are concerned. The coefficient of determination was found to be 

0. 00917 which is means that it is only 0. 9% of the change in implementation of social 

responsibility concerning employees that can be explained by the change in managers 

attitude (see annex vii & viii). 

4.3.4. Attitude and the community. 

The coefficient of correlation was found to be -0.0212. This indicate that there is very 

weak association between attitude and implementation of social responsibility 

implementation concerning the community. The relationship is also an inverse one. The 

coefficient of determination was also found to be 0.00045 which mean that it is only 

0.045% ofthe change in implementation of social respon ibility concerning the 

community that can be explained by the change in manager attitude ( e anne i x). 

To do the above analysis, the weights for attitude scale were chosen arbitrally and th y 

were as follows :-

Response 



The above table shows the scoring procedure used in this analysis. For those respondents 

who strongly agreed with a positive statement and also strongly disagreed with a negative 

statement, they got a score of 5. Those who agreed with a positive statement and those 

who disagreed with a negative statement got a score of 4. A neutral attitude scored 3 and 

disagreeing with a positive statement and agreeing to a negative statement, the score was 

2. The scores for implementation were out of overall33, environment 8, employee 14 

and community 11. 

4.4. Factors tllat /tinder managers from engaging more in social 

responsibility activities. 

The following factors were considered by the managers as being the barriers to their 

engaging more in social responsibility activities. Table 8 shows these factors in order of 

importance. 

Table 8. Factors hindering managers from engagin mor in social re pon ibility 

Factors Affecting implementation 
-- -Percenta 

1. Finance 73 

2. Social responsibility is not a priority 25 

3. Lack of support from the government and the public 17 

4. Time constraints 13 

5. Lack of knowledge 13 

6 Lack of human resources 6 

7 Corporate culture being a barri r 6 

8 Comp tition in th indu tr 4 
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this to be so. Since the country is currently undergoing some economic depression, this 

could explain the reason why finance is hence the major factor contributing to this. 

The other reason quoted by 25% of the respondents is that social responsibility is not 

considered as a priority in ~hese firms. Various reasons would cause social responsibility 

not to be considered a priority and this would include~ 1) Lack of measures for social 

responsibility, hence it is difficult to show those companies that are more socially 

responsible. 2) lack of social responsibility reporting 3) unsempathetic stockholders. 

However it is important to ensure that social responsibility is taken as a priority by all in 

any society as this would save the society a lot of costs. For example, it would help in the 

conservation of the environment and as the study findings reviewed, environmental 

pollution is a major problem in Nairobi and the large scale manufacturing firms 

contributes towards this pollution. 

Hence there is need for the stakeholders involved to ensure that social responsibility is 

considered a priority in these firms and the government here hould take it re pon ibility 

seriously concerning the is ues of social responsibility. 



CHAPTER 5 

SUMMARY AND CONCLUSIONS 

In this chapter, the findings of this research have been summarised and discussed in 

relation to the objectives of the study. Included also are the conclusions and the 

limitations of the study and the suggestions for further research. 

This study sought to answer 4 questions. 

• The attitude of managers in large scale manufacturing firms towards social 

responsibility. 

• The programs that the managers have put in place in response to social responsibility 

expectations. 

• The relationship between attitude and social responsibility implementation. 

• The factors that hinder managers from engaging more in ocial re pon ibility 

activities. 

5.1. Summary. 

In relation to the issue of managers attitude towards social re ponsibility, it was found 

that managers have a positive attitude towards social responsibilit ; mean cor of 1.6 

was recorded which is a high mean score. It wa only in on m nt o ) wher th 

mean score was negative (-0.2). There t ofth L u th t 

managers had a trong po itiv attitud tO\ rd 
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In terms of the employees social responsibility programs, it's only the medical cover 

(89%) and provision of transport (53.3 %) that have been implemented by the majority of 

the employers. The rest of the programs have been poorly implemented, which is 

indicated by a less than 50% response. For those firms who carried out the retrenchment 

program, the programme that was mainly implemented was "paying employees a 

package" which was by 64% of the respondents. 

Majority of the respondents indicated that they implemented those programs concerned 

with the community. For example contribution for charitable activities was by 87.1% of 

the total respondents although in varying amounts~ Those who did not contribute at all 

amounted to the remaining 22.9% of the respondents. 

On the issue of the relationship between attitude and implementation of the social 

responsibility programs, the study reviewed that at this particular period of time, there is 

very little association between attitude and implementation a the overall coefficient 

correlation of0.0964 was recorded and coefficient of determination of 0.0092 wa 

recorded indicating that it's only 0.09% of the change in implementation of ocial 

responsibility that can be explained by the change in the managers attitude 

Various factors also came up as those that hinder managers from engaging more in s cial 

responsibility activities, the top on the list being the financial con tr int ollowed by 

social responsibility not being considered a priori . 

5.2. onclu.\ion: 
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these organisations has been poor although the managers have a strong positive attitude. 

The implementation of social responsibility as far as the environmental conservation is 

concerned is poorly implemented. Something needs to be done before it is too late, 

because when we pollute the environment, we are interfering with our future negatively. 

5.3. Limitations of the study. 

This study was constrained by a number of factors. 

1. Time was a limiting factor and this limited the scope and depth of the study. 

2. The study was carried out during a time when power rationing was taking place 

country wide. This could have had a great influence on the companies' actions and 

hence the results of the study as the large scale manufacturing firms were the worst 

hit by the rationing. 
' 

3. There are also limitations of measurements which i common to all urvey . B lief: 

and feelings that are used in attitudes may change over time and al re p nd nt t11t y 

give biased or dishonest answers. 

5.4. Suggestions for further research. 

1. Since this study was based on managers attitude and respon to ard ci 1 

responsibility, a study can be carried out on emplo p r 

attitude and response towards ocial re p 

2. A imilar tudy can be carri d out in th 

airobi . 
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Annex i 
11th September 2000. 

Dear Respondent, 

RE: MANAGERS ATTITUDE AND RESPONSE TOWARDS SOCIAL 
RESPONSffiiLITY. 

This questionnaire has been designed to gather information on the above subject. This 
study is being carried out for a management project report as a requirement in partial 
fulfillment of the Degree of Master of Business and Administration, University of 
Nairobi. 

I kindly request you to fill the questionnaire. Any information that you provide will be 
treated with utmost confidence and in no instance will your name or that of your firm be 
mentioned in the report. 

A copy of the research project will be provided to you upon request. Your co-operation 
will be greatly appreciated. 

Thanking you in advance. 

Yours faithfully, 

MR. D.O. OCHORO 
SUPERVISOR 



QUESTIONNAIRE. Annex ii 
Please fill for me this questionnaire. The information given here will only be used for 
purposes of this study and will be treated with utmost confidence. 

SECTION A. 
1. How would you classify the principal business of your company. Tick where 
appropriate. 

Food processing ( ) 

Chemical ( ) 

Textile ( ) 

Metal working ( ) 

Building ( ) 

Paper and Paper board ( ) 

Any other (Please specify) ( ) 

2. When did your company tart operations in Nairobi? 

3. Please indicate the ownership of your company. Please Tick the appropriate an wcr. 

Locally owned. 

Foreign owned 

Joint venture 

Others (Please specify) 

4 For how long have you been in mana em nt po iti n. P 

1 - 5 year 

- 10 y r 

II - l 

( ) 

( ) 

) 

ti h r ppr pri t 



SECTION B. 

For each of the following statements, please indicate how strongly you agree or disagree 
with the statement. Indicate by circling only the number which best represents your level 

of agreement. 

1. Strongly agree 

2. Agree 

3. Neither Agree or Disagree 

4. Disagree 

5. Strongly disagree. 

1. Since the organisation uses society's resources, it should 
contribute to social activities. 1 2 3 4 5 

2. Where the firm is polluting the environment, it should use the 
relevant technology to reduce pollution 1 2 3 4 5 

3. Social responsibility activities should be determined by the 
government. 1 2 4 5 

4. By spending on social activities, the managers are in 
effect levying taxes on the corporation 1 2 3 4 

5. The only effect to the organisation of spending on ocial respon ibilit 
activities is the reduction of the shareholders profit . 12 4 5 

6. 

7. 

8. 

Managers should be held accountable for ocial ffi 
compames 

Money spent on ocial r 

th 

n t briu 

fth ir 
1 3 4 
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11. Corporations exists only to make profits 12345 

12. It's better to prevent social problems than to cure them 12345 

13. It's in the long run interest of the organisation to engage in social 
activities. 12345 

14. Giving out business profits to support social activities is not a 
worthy objective. 12345 

15. Social responsibility is a social contract between business & society 12345 

16. Corporate social action will help preserve business as a viable 
institution in society. 12345 

17. Responsible corporate behaviour can be in the best interest of 
stockholders. 1 2 3 4 5 

18. Making at least a token effort on social policies is wiser than 
holding on principle. 1234 5 

19. Efficient production of goods and services is no longer the only 
thing society expects from business. 1 2 4 

20. The government should merely pass the laws they want followed, 
and should not expect corporations to go beyond the law in olving 
society's problems. 1 2 4 

SECTION C. 

E VIRO ME T 0 R A IO . 

1. How doe your manufacturi n proc _ a t th 

a Air .................................... . 



d)Litter ...... . .. ...... ...... . .... . .. . .... . ...... . ...... . . . .. . ........ . ........ . ... .. ..... .. .. . 

e) Others ( Please specify) 

2. What measures have your company put forward to contribute to environmental 
conservation within the following factors . 

a)Air . .. .... .. ..... . . .. .... .. .. . ..... .. ... . .. . . . ....... . ...... ... .. .. .. .. . .. .... .. .. .. ... . .... . 

b)Water ............ ................ ... .............. . ...................... . ................. . 

c)Noise ............... .. ............... . ..................................................... . 

d)Litter ...................................................................................... . 

)Others ...................................................................................... . 

n ' lf ru nt I 



b) ................... .. ............ . ............................................................. . 

c) ....................... ....... ................................................................. . 

d) ............................................................................................... . 

e) .. ............................................................................................. . 

4. What are some of the by-products of your manufacturing process. 
i) .......... ..................................... ... .......... : ... .... ....... ...... ... ........... . 

ii) ............................................................................................... . 

iii) ............................................................................................ . 

5. i) Do you recycle any of your salvaged products? YES/NO. Plea e circl tho 
appropriate answer. 

ii) If the answer to the above question is no, what are the reasons why? 

a) ............................................................................................... . 

b) ............ .................................................................................. . 

c) . ~ .......................................................................................... . 
....................................................... . .. ................. ......... .. . 

d .................•..•................ 



6. What are some of the waste products that come out of your manufacturing 
process. Please list them in the spaces provided. 

i) 

ii) 

iii) 

iv) 

7. How does your firm dispose of the waste products? 

EMPLOYEES 

8. Has your firm recently carried out retrenchment and down sizing program. 
YES/NO 

9. If the answer to the above is YES; how was the message delivered to the 
employees concerned. TICK the one appropriate to your firm. 

a) gave them 6 months notice 

b) gave them 3 months notice 

c) gave them 1 month notice 

d) gave them 2 weeks notice 

e) informed them the same time th y w r 

f) any oth r (plea 

10. id y ur firm 
indi t with 

Rt 1111111 

( ) 

( ) 

( ) 

) 

) 

) 



11. Do you have the following benefits for the employees in the organisation. Please 
indicate with anY where the answer is YES and anN where the answer is NO. 

Education for their children 

Medical cover 

Transport to and from work 

Recreational facilities. 

Sports /games 

Housing facilities . 

Pre-retirement training 

Guidance and Counselling 

12. Have you recently held a workshop on HlV/AIDS for the employee m your 
organisation? Please tick the one appropriate to your firm. 

YES 
NO. 

13 . What protective equipment does your organisation provide for the emplo s 
working in the firm . 

Equipment Purpose 



COMMUNITY: 

14. What are some of the community services your firm gets involved in? 

i) 

ii) 

ii) ............................................................................................... . 

15. Where would you fit your firms expenditure on charitable contributions in Kshs 
per year. Please tick the appropriate answer. 

16. 

5000-50,000. 

50,001-100,000 

100,001-250,000 

250,001-500 000 

500,001-750,000 

750,001-1,000,000 

Above- 1,000,000 

Non of the above. 

What other busincs cs if any, ha 
benefit to th community within 

i) 

ii) 

... 
Ill 

m hi h uld b ot 



iv) 

17. What policies do you have in place against corruption practices? 

i) ............................................................................................... . 

ii) ........................... .. . .... ......... ..... ............ ............ ............... ...... .. . 

iii) .. .................................. ...... .................................................. . 

18. Do you engage in the following activities. Please indicate with a Y where the answer 
is YES and an N where the answer is NO. 

• offering scholarships to the needy in the society. 

• supporting any charitable institution e.g "Nyumba ya Waz c" 

• Releasing executives in the firm to go and assist in specific community 

projects. 

• Sponsor awareness campaigns on HIV/AID 

• Participate or sponsor the freedom from hunger walk. 

19. What measures have you put in placet n ur th t d ni m nt f ur 
products i truthful and fair? 

J .................................................. . 

.. 
II I •••••••• 



iv) ............................................................................................ . 

v) ..................... ·················· ······ ......... ········· ································· 

20. How would you rank the following in order of importance concerning your 
manufacturing process. Please indicate by numbering 1 as the highest and then 
subsequently to the lowest. 

• Profit maximisation 

• Quality of the product 

• Ease of production 

• Time used in production 

• any other (Please specify) 

21 . Do you have any in built channels of dealing with consumer complaint . 
Please tick the appropriate answer. 

YES 

NO. 

22. If the answer to the above is YES, please state them in the space pr vided 

i) ............................... ................................................................ . 

ii) 
............................................................................................. 

lit) .. f 0.1 1 e e tee e e e. tee I e. e. tete e •••• t t 

1 It 1 e I 1 Itt I I I 



SECTION D. 

23 . What factors prohibit you from being more socially responsible. Please indicate in 
the spaces provided. 

i) .. .. . .... ............ ....... .... . ......................... .. ............ ...................... . . 

ii) ..... . ...... ................. . ......... . . . ............... .... . ............. . ..... ............ .. . 

iii) ............................................................................................ . 

iv) ............................................................................................ . 

v) ............................................................................................... . 

THANK YOU. 



RelationshiQ between attitude and imQlementation of social resQonsibility Annex iii 
Attitude(X) IMPLIMENTATION(y) X* X Y*Y XY 

33 16 1089 256 528 
39 20 1521 400 780 
35 14 1225 196 490 
46 8 2116 64 368 
44 12 1936 144 528 
40 18 1600 324 720 
46 4 2116 16 184 
41 16 1681 256 656 
30 9 900 81 270 
46 21 2116 441 966 
53 10 2809 100 530 
44 16 1936 256 704 
35 16 1225 256 560 
42 13 1764 169 546 
46 8 2116 64 368 
37 25 1369 625 925 
53 9 2809 81 477 
41 22 1681 484 902 
40 14 1600 196 560 
38 10 1444 100 380 
42 6 1764 36 252 
38 12 1444 144 456 
42 12 1764 144 504 
40 14 1600 196 560 
39 10 1521 100 390 
52 11 2704 121 572 
40 21 1600 441 840 
41 23 1681 529 943 
35 12 1225 144 420 
42 23 1764 529 966 
40 11 1600 121 440 
50 22 2500 484 1100 
45 5 2025 25 225 
51 0 2601 0 0 
39 12 1521 .68 
50 19 2500 9 0 
35 9 1225 315 
34 17 11 6 7 
•8 13 2304 
51 25 
36 12 
49 20 
4 1 , 
8 23 
40 

3 



Annex iv. 

Attitude Vs ImQlimentation 
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Relationship between attitude and implementation <Environmental programs> Annex v 

Respondents Attitude(Y) Environment(X) Y*Y X* X XV 
1 33 5 1089 25 165 
2 39 6 1521 36 234 
3 35 5 1225 25 175 
4 46 0 2116 0 0 
5 44 2 1936 4 88 
6 40 8 1600 64 320 
7 46 0 2116 0 0 
8 41 6 1681 36 246 
9 30 2 900 4 60 
10 46 8 2116 64 368 
11 53 6 2809 36 318 
12 44 6 1936 36 264 
13 35 6 1225 36 210 
14 42 6 1764 36 252 
15 46 1 2116 1 46 
16 37 8 1369 64 296 
17 53 2 2809 4 106 
18 41 8 1681 64 328 
19 40 4 1600 16 160 
20 38 7 1444 49 266 
21 42 1 1764 1 42 
22 38 7 1444 49 266 
23 42 3 1764 9 126 
24 40 2 1600 4 80 
25 39 5 1521 25 195 
26 52 7 2704 49 364 
27 40 3 1600 9 120 
28 41 6 1681 36 246 
29 35 3 1225 9 105 
30 42 4 1764 16 168 
31 40 6 1600 36 240 
32 50 4 2500 16 200 
33 45 0 2025 0 0 
34 51 0 2601 0 0 
35 39 8 1521 64 312 
36 50 8 2500 64 
37 35 ... 1225 f 
38 34 3 
39 48 0 
40 51 8 
41 36 0 
42 49 
43 .. 
44 
4 40 
4 
47 

n 



Annex vi. 

Attitude Vs Impli.trentation (Fnvironrrent} 
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RelationshiQ between attitude and imQiementation (emQio~ee Qrograms} Annex vii. 
Respondents Attitude(Y) Employee(X) Y*Y X* X XV 

1 33 7 1089 49 231 
2 39 12 1521 144 468 
3 35 6 1225 36 210 
4 46 7 2116 49 322 
5 44 9 1936 81 396 
6 40 6 1600 36 240 
7 46 3 2116 9 138 
8 41 6 1681 36 246 
9 30 7 900 49 210 
16 48 8 2118 84 !J88 
11 1 
12 44 5 1936 25 220 
13 35 7 1225 49 245 
14 42 5 1764 25 210 
1~ 46 J 2116 9 1aa 
16 37 13 1369 169 481 
17 53 5 2809 25 265 
18 41 10 1681 100 410 
19 40 7 1600 49 260 
20 38 2 1444 4 76 
21 42 3 1764 9 126 
22 38 3 1444 9 114 
23 42 8 1764 64 336 
24 40 6 1600 36 240 
25 39 3 1521 9 117 
26 52 3 2704 9 156 
27 40 13 1600 169 520 
28 41 11 1681 121 451 
29 35 5 1225 25 175 
30 42 13 1764 169 546 
31 40 4 1600 16 160 
32 50 14 2500 196 700 
33 45 3 2025 9 135 
34 51 0 2601 0 0 
35 39 4 1521 16 156 
36 50 8 2500 64 400 
37 35 3 1225 9 0 
38 34 9 11 
39 48 10 3 
40 51 • 0 
41 3 
42 
-43 
44 
4 40 
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Relationshig between attitude and imglementation (community grograms) Annex ix. 
Respondents Attitude(Y) Community(X) Y*Y X*X XV 

1 33 4 1089 16 132 
2 39 2 1521 4 78 
3 35 3 1225 9 105 
4 46 1 2116 1 46 
5 44 1 1936 1 44 
6 40 4 1600 16 160 
7 46 1 2116 1 46 
8 41 4 1681 16 164 
9 30 0 900 0 0 
10 46 5 2116 25 230 
11 53 1 2809 1 53 
12 44 5 1936 25 220 
13 35 3 1225 9 105 
14 42 2 1764 4 84 
15 46 4 2116 16 184 
16 37 4 1369 16 148 
17 53 2 2809 4 106 
18 41 4 1681 16 164 
19 40 3 1600 9 120 
20 38 1 1444 1 38 
21 42 2 1764 4 84 
22 38 2 1444 4 76 
23 42 1 1764 1 42 
24 40 6 1600 36 240 
25 39 2 1521 4 78 
26 52 1 2704 1 52 
27 40 5 1600 25 200 
28 41 6 1681 36 246 
29 35 4 1225 16 140 
30 42 6 1764 36 252 
31 40 1 1600 1 40 
32 50 4 2500 16 200 
33 45 2 2025 4 90 
34 51 0 2601 0 0 
35 39 0 1521 0 0 
36 50 3 2500 9 150 
37 35 2 1225 4 70 
38 34 5 2 170 
39 48 3 9 144 
40 51 
41 36 
42 49 
43 4 
44 
4 40 
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Attitude Vs Implirnentation (Community) 
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