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ABSTRACT 
Project sustainability is indicated by the ability to continue to meet objectives defined in term 
of benefit levels. The KCB Foundation was established in 2007 to implement the banks 
Corporate Social Responsibility programmes and to bring to life the Banks corporate value of 
caring for the community.  The KCB Group Foundation projects enterprises development, 
health, education, environment and humanitarian aid programmes in communities where the 
KCB Group Foundation operates investment. The purpose of the study was to establish the 
factors influencing sustainability of CSR projects in KCB bank with a survey of KCB banks 
in Meru County. The specific objectives were to establish the influence of leadership support 
on sustainability of CSR projects in KCB bank with a survey of KCB banks in Meru County, 
to find out the influence of sources of CSR finance on sustainability of CSR projects in KCB 
bank with a survey of KCB banks in Meru County, to determine the influence of organization 
policies on sustainability of CSR projects in KCB bank with a survey of KCB banks in Meru 
County and to determine the influence of employee commitment on sustainability of CSR 
projects in KCB bank with a survey of KCB banks in Meru County. This study adopted a 
descriptive survey research design and the study focused on 55 management and heads of 
sections of KCB bank in Meru County. The study adopted a census sample design and data 
was collected through questionnaire. Descriptive statistics which included frequencies and 
percentages were used. Quantitative data was presented using tables while qualitative data 
was presented in narrative form.  It was found that is no highly committed staff to enhance the 
sustainability of CSR projects in KCB bank and that there is no employee system in place 
which involves all employees in improving the sustainability of CSR projects in KCB bank. 
The study concludes that leadership does not provides social facilities in order to enhance the 
sustainability of corporate social responsibility programs. The study recommended that the 
KCB bank leadership needs to be trained on the importance of CSR projects and how they can 
own the projects for sustainability.
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INTRODUCTION 

CHAPTER ONE 

 1.1 Background of the Study 
Project sustainability is indicated by the ability to continue to meet objectives defined in term 

of benefit levels (IFAD, 2010). Project sustainability can be viewed as the ability of a project 

to initiate a process by which benefits are maintained. In the context of corporate social 

responsibility development programs and projects, companies in the United States of 

America. Have experienced challenges in sustaining their projects due to leadership and 

governance problems (Heeks and Baark, 2009). Companies CSR projects in the USA are 

aimed at improve the livelihood of the local communities either through direct participation or 

providing funding to supplement government's budgetary allocation to the various sectors. 

Unfortunately, the funds provided by most of these companies are project-driven short-term 

funds, which do not factor into the whole funding mechanism policies which will ensure that 

such projects become sustainable after the CSR program funds have been withdrawn (Bamber 

& Cheema, 2010). 

 

In Australia, companies lays out a CSR strategy which not only looks at how the CSR funded 

project is completed, but also the means to continue with the project after the CSR funds have 

been withdrawn to enhance the project's sustainability (Young and Hampshire, 2011). 

However, this strategy by Australian companies is challenged by limited source of finance for 

the projects. This has affected companies project sustainability and the capacity of a project to 

continue to deliver its intended benefits over a long period of time. This has led for the 

Australian companies to align their strategies with the sources of finance. 

 

Japanese companies developed policies which argues that development CSR project should be 

sustainable and able to deliver an appropriate level of benefits for an extended period of time 

after major financial, managerial and technical assistance is terminated (USAID, 2009) 

Furthermore, it was noted that a project is considered sustainable if it continues to deliver a 
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high level of benefits after the company ends major financial, managerial, and technical 

support. It was noted that if policies are not developed to support the CSR projects most of the 

projects sustainability in term of outcomes will only last least two years after project 

termination.  

 

In South Africa, sustainability of CSR projects by companies is hindered by the level of 

employee commitment in supporting the CSR projects (Honadle and VanSant, 2012). Due to 

low levels of employee commitment, CSR projects in South Africa companies do not 

celebrate their fifth birthday.  This has led companies to incur a lot of losses and the benefits 

of CSR project is eroded very fast. Corporation’s goal of providing value and incentive to its 

shareholders and the community is not effective. Therefore corporations are not able to able to 

participate in supporting charitable activities.  

 

In East Africa, sometimes corporations carry out certain activities that governments should 

undertake, although they are not government agencies. It is beneficial for the corporations to 

carry out such socially responsible activities. Companies in East Africa practice their 

corporate social responsibility projects (CSR) through the guidelines such as economic, legal, 

ethical with discretionary activities of a business entity as adapted to contribute to the values 

and expectations of society (Joyner, 2012). These CSR projects in East Africa has ensured 

there is continuing commitments by any business organization whereby they emphasize the 

ethical elements in their management and overall organizational structure (Richardson et. al, 

2011).  

 

In Kenya, KCB bank is supposed to be responsible for national economic development by 

improving the quality of life of the whole workforce and their families as well. Kenya being a 

rapidly developing country, the banking business environment is typically characterized by 

powerful business enterprises, a legal environment aimed at ethical behaviors on the part of 

businesses, and societal expectations that businesses should be more ethical and socially 

responsible. Along with that, other companies, banks, universities and organizations are more 

concerned with the issues of customer service and customer satisfaction. CSR projects in 
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Kenya has been used as competitive advantage tool by organizations which has given them 

leverage on customer’s control.  A lot of education sponsorship has been provided to student 

from disadvantaged background, lighting of streets and environmental conservations 

(Ndonye, 2014).  

In Meru County, KCB bank group have initiated CSR projects which includes to education 

sponsorship, mentorship for young people and caring for environment and trees planting. 

These programs are intended to benefit the society in Meru County and neighboring 

communities. The sustainability of these projects is still a question of time. A lot of resources 

have been invested into these CSR projects and with aim of achieving long term benefits to 

contribute to the society in order to improve livelihoods.  

 

1.2 Statement of the Problem  
The KCB Foundation was established in 2007 to implement the banks Corporate Social 

Responsibility programmes and to bring to life the Banks corporate value of caring for the 

community.  The KCB Group Foundation projects enterprises development, health, education, 

environment and humanitarian aid programmes in communities where the KCB Group 

Foundation operates investment. The Foundation supports community projects in Kenya, 

South Sudan, Rwanda Tanzania, Uganda and Burundi. The bank has committed itself to 

reduce poverty by increasing income for communities through training, mentorship and 

provision of business development grants. The bank is also committed to improve quality and 

access to health services for the poor through provision of hospital equipment and treatment 

services and improve quality and access to health services for the poor through provision of 

hospital equipment and treatment services. One notable corporate social responsibility 

projects that is key to KCB bank is the education CSR project. This CSR project support the 

access and quality of education for needy students through support for scholarships, learning 

materials and school infrastructure for public schools. However, despite all these CSR 

projects that KCB bank has initiated, there has been a problem of sustainability with these 

programs. In order for these CSR projects to have benefit, these projects should continue year 

after year which is has become a challenge the bank especially due to the changing economic 

conditions in the banking industry. Therefore this study wishes to establish the factors 
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influencing sustainability of CSR projects in KCB bank with a survey of KCB banks in Meru 

County. 

1.3 Purpose of the Study  
The purpose of the study was to establish the factors influencing sustainability of CSR 

projects in KCB bank with a survey of KCB banks in Meru County 
 

1.4 Specific Objectives 
The study was guided by the following specific objectives;  
 

i. To establish the influence of leadership support on sustainability of CSR projects in 

KCB bank with a survey of KCB banks in Meru County. 

ii. To find out the influence of sources of CSR finance on sustainability of CSR projects 

in KCB bank with a survey of KCB banks in Meru County. 

iii. To determine the influence of organization policies on sustainability of CSR projects 

in KCB bank with a survey of KCB banks in Meru County. 

iv. To determine the influence of employee commitment on sustainability of CSR projects 

in KCB bank with a survey of KCB banks in Meru County. 

1.5 Research Questions 
The study was guided by the following research questions;  
 

i. How does leadership support influence sustainability of CSR projects in KCB 

bank with a survey of KCB banks in Meru County? 

ii. What is the influence of sources of CSR finance on sustainability of CSR projects 

in KCB bank with a survey of KCB banks in Meru County? 

iii. To what extent does organization policies influence sustainability of CSR projects 

in KCB bank with a survey of KCB banks in Meru County? 

iv. How does employee commitment influence sustainability of CSR projects in KCB 

bank with a survey of KCB banks in Meru County? 
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1.6 Significance of the Study 
The research study will enhance a better understanding on the factors which influence 

sustainability of CSR projects by KCB bank. It will provide vital information for policy 

makers and other interested actors like the County government in formulating favorable 

policies and strategies that will help in enhancing the sustainability of KCB bank CSR 

projects which are initiated in every County. The KCB bank management teams will be able 

to understand why there is challenge in getting the desired results from their CSR programs 

which consumes a lot of money from the banks profit.  Other commercial banks and 

companies which engages in CSR will also understand why there is a lot challenges in 

maintaining consistency in their CSR projects. Students and other Researchers can also use 

this research as a reference and source for secondary data for future research and studies. 

1.7 Assumptions of the Study  
The study assumed that there was no significant changes in the target population that will 

materially affect the study outcomes. The study further assume that respondents will offer 

credible information. The study assumed also that the area covered by the study was enough 

to generalize for the whole Meru County  

1.8 Limitations 
Some crucial respondents were unwilling to provide the required information on time, leading 

to delay in concluding the study. The researcher overcame this by explaining and making 

explicitly clearly the importance of the study and promise confidentiality of individuals. The 

study encountered challenges in locating the target population since some of them are 

dispersed within Meru County. In order to overcome this, guidance was sort from the County 

branch manager who is located in Meru town.  

1.9 Delimitation of the study 
The study adopted a descriptive research design which applicable due to the nature of the 

study. The study was carried out in KCB banks in Meru County. It covered all KCB branches 

in Meru County. There are 5 KCB banks as at February 2018. The study targeted all 

management employees of these KCB banks. There are 55 management employees in the 5 

commercial banks 



6 

 

1.10 Organization of the Study 
This study was organized into five chapters, with chapter one featuring background of the 

study, statement of the problem, purpose of the study and objectives of the study. It also 

presents the research questions of the study, significance of the study, limitations of the study 

as well as basic assumptions of the study. In chapter two, a detailed review of literature on 

other studies that relate to corporate social responsibility will be highlighted. This chapter also 

captures the theoretical framework and the conceptual framework of the study. Chapter Three 

presents the research methodology which will be used in the study. The methodological 

aspects included research design, target population, sample size and sample selection.  

Chapter Four highlighted the data analysis, interpretation, presentation and discussion, while 

Chapter Five captured the summary of findings, conclusions and recommendations. 

1.11 Definition of Significant Terms 
Leadership Support; this refers to the support offered by the management ignored to ensure 

that there is sustainability of CSR projects in KCB bank group.  

 

Sources of CSR Finance; this refers to the sources of finance that are meant for sustaining 

CSR projects in KCB bank group. The availability of this funds will 

determine at great extent the sustainability of the CSR projects.  

 

Organization Policies; this is refers to policies developed by the KCB bank group that are 

aimed to ensure sustainability of CSR projects started by KCB bank 

group.  

Employee Commitment; this refers to the commitment of employees which is necessary to 

ensure that CSR projects continue to reap the intended long term 

benefits and ensure sustainability.  

 

Sustainability of CSR; this refers to how social programs started by KCB bank are able to 

continue every financial year and benefit the community.  

 

 



7 

 

CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction  
This chapter deals with various concepts in regards to the sustainability of corporate social 

responsibility programs in commercial banks. In addition the researcher will discuss various 

empirical studies. Thoughts and ideas from different sources will be linked together to 

formulate a meaningful and magnificent material. Theories about corporate social 

responsibility will be developed in this chapter and finally, the summary of the literature 

review will be drawn. 

 

2.2 Empirical Review  
In this section the study will critically analyze other scholars’ literature on sustainability of 

corporate social responsibility programs in commercial banks in order to establish a research 

gap.  

2.2.1 Organization Policies on Sustainability of CSR Projects 
There is no doubt that with increasing demands on the state by the citizens, the state can no 

longer be the sole provider of goods and services. It is also true that the support and interest in 

private sector has grown as a result of the failure by state agencies to deliver services. Thus, 

the state and private sectors need each other. In terms of their relation with the state, Clark 

(2013) provides a liberalist view in terms of three options; they can complement, reform, 

and/or oppose the state.  In their role of complementing the state, they act as the implementers 

of development activities.  

 

In this case as argued by Thomas (2010), private sectors fills the gap left by the public service 

and the support of the organization policies is essential. The role of the state becomes more of 

an enabler rather than a provider of services. In their reforming role, private sectors   are seen 

as agents of advocacy and contribute immensely to policy dialogue. Private sectors are able to 

represent the interests of the people they work with and in this case can ensure that policies 

are adaptable to real life situations. Finally, private sectors can oppose the state if the support 
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given is inadequate to ensure the sustainability of CSR projects initiated by private sectors or 

not provided at all.  

Turner & Hulme, (2009) found that in Botswana, the lack of organization support to private 

sectors CSR projects which are aimed at helping the society, will make the projects fail 

without achieving the intended benefits. However, private sectors can solicit the support by 

developnjg organization policies which are able to hold the state accountable for all the failed 

projects after they have been completed and operationalized. This can be achieved through 

several methods including lobbying or even overtly supporting groups which are adversely 

affected by the CSR projects. 

 

Andreas (2011) conducted a study on private sectors CSR projects and found that private 

sectors policies and government policies are complex and diverse and are likely to affect the 

sustainability of private sectors CSR projects and activities. The relationships are affected by 

the specific contextual factors which may include the nature of private sectors objectives and 

strategies, the area of operation of private sectors, the behavior and the nature and character of 

the regime. These relations also differ from country to country. In some countries certain 

regimes are favorable to private sectors while in others the relations are antagonistic. 

 

According Fafchamps & Trudy (2009) in order for private sectors to realize their potential 

contribution and to efficiently manage their activities, there is need for policies that can lead 

to a healthy teamwork relationship between them and the other organizations is essential. This 

healthy relationship can be conceivable only if both parties share the same objectives. If the 

government commitment to poverty reduction is weak, then private sectors are likely to view 

collaborating with government as counter-productive. In the same vein, dictatorial 

governments will be wary of private sectors policies which tend to be sympathetic to the poor. 

In this case private sectors policies will not value a positive relationship and may choose to go 

their own way and attempt to make life difficult for the society.  

 

Caesar (2010) in his study found that where there is less supportive organizations policies, 

there is a lot of dissatisfaction unless the government has a positive support on social agenda 
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which resonates with the private sectors there is potential for a strong, collaborative 

relationship and sustainability of CSR projects is assured. However, even where there is room 

for cooperation, jealousies and mistrust between private sectors and governments are deep 

rooted. Governments always have the fear that private sectors will erode their political power 

and private sectors also mistrust the motivations of government officials. The support of 

private sectors should be embodied in the legal environment for private sectors. 

 

Kameri (2014) poised that the government of Kenya has formulated a new company’s act 

2014 which is argued that will enhance support of companies in sustaining the CSR projects 

initiated by the private sectors. However, the private sectors argues that the features of the law 

enables support element since the private sectors law is not limiting registration of private 

sectors to those which pursue a public benefit purpose, the scope of the law, property and 

resources of private sectors, grounds for termination of private sectors, public benefit status 

and supervising and monitoring of private sectors.  

 

Although there is a general understanding that the legislation concerning private sectors in 

Kenya is moderately enabling and reflects European standards, according to a recent 

organizational survey conducted by an international organization with a number of active and 

consolidated private sectors, around 77% of respondents reported that their organizations 

faced illegitimate restriction or attack by local and/or central government (GoK 2009). 

2.2.2 Leadership Support on Sustainability of CSR Projects 
According to Noebere (2010) all studies of CSR projects failure points to poor leadership as 

the main cause. The success of a firm is measured by its profitability which depends on the 

efficiency of its leadership.  Leadership can be defined as a set of activities directed at the 

efficient and effective utilization of resources in pursuit of one or more objectives. The 

resources are usually people, machines, materials, time and managerial know-how. A need to 

embrace good corporate governance and the by-laws need to be reviewed to provide for 

minimum qualification standards for both the board members and delegates for efficient and 

sound leadership. 
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Jean (2012) conducted a study on influence of leadership on CSR projects performance and 

found that the leadership of private sectors is the team with the primary responsibility of 

ensuring performance. The major challenge addressed by corporate governance is how to 

grant leaders discretionary power over the conduct of business while at the same time holding 

them accountable for the use of that power. Balancing of the two is essential to ensure that 

decisions made by the leadership are in long term interests of the shareholders. Specific 

leadership practices have been found to improve CSR projects performance;- three 

dimensional strategy comprise exploration of new horizons, selectivity and drive, making 

wisdom contagious by empowering independence, interaction and communication among 

employees, focusing on group performance rather than individual performance, external 

processes which include benchmarking, systems for feedback both from suppliers and 

customers and continuous innovation based on internal and external evaluation. 

 

According to Cole (2010), leadership of private sectors essential in ensuring sustainability of 

CSR projects. The process consists of planning, control, coordination and motivation. 

Managing is an operational process initially best dissected by analyzing the managerial 

functions. The private sectors  management constitutes the essence of proactive performance 

in our chaotic world; an obsession with responsiveness to customers, constant innovation to 

all areas of the firm, partnership - the whole participation of and gain sharing with all people 

connected with the organization, leadership that loves change instead of fighting it, and in 

stills and shares an inspiring vision and control by means of simple support systems aimed at 

measuring the "right staff" for today's environment. Basically, the above definitions are 

saying that "management" is a process that enables organizations to set and achieve their 

objectives by planning, organizing, staffing, directing and controlling their resources, 

including gaining the commitment of their employees through motivation. 

 

According to Mwaura (2010), actions of private sectors leadership affect the sustainability of 

CSR projects. He noted that the success of the project depends on the caliber of the leaders. 

Private sectors seeks to find appropriate mechanisms for governing relationships for 

constituent groups with the company so as to generate a long term value. It also seeks to 
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reduce conflict of interests among the stakeholders by making sure that right people make the 

decisions. Corporate governance is to create and implement internal organization of the 

company and define more closely and represent more pressing interests to which the 

management should respond and goals towards which they should strive. Therefore it implies 

that corporate power is exercised in the best interest of the society. 

 

Judy (2011) conducted a study on private sectors social responsibilities and found that the 

focus of corporate governance is on the systems by which private sectors are directed and 

controlled. This is the heart of corporate success and it can have a significant influence on the 

sustainability of the projects. Effective corporate governance will ensure long-term strategic 

objectives and plans are established and that proper management structure is in place to 

achieve those objectives while at the same time making sure that the structure functions to 

maintain the company's integrity, reputation and accountability to its relevant constituencies. 

The right systems of checks and balances should be on the basis of merit or any corporate 

governance system. 

 

Lyle, (2009) poised that the issue of good management is the key to the functioning of private 

sectors. It implies that the effective management of a private sectors resources is done in a 

manner which is transparent, accountable, equitable and responsive to the needs of the people. 

Since Private sectors   aim at becoming sustainable, then good governance is critical to their 

existence. In many developing countries private sectors   often lack the institutional capacity 

and resources to operate. Also, funds from donors are sometimes poorly managed. Thus, in 

order to ensure effective and proper management of resources, good governance becomes an 

important aspect of every private sectors. One of the key requirements for good governance 

and sustainability of CSR projects is accountability.  

 

As study by Tafara, Ababa Chanasa (2013), found that the issue private sectors leadership 

accountability has a problem and this has affected the sustainability of CSR projects. At first 

this question may appear to have an easy answer. Obviously they are expected to account for 

the use of resources to the funders. However, the ability to ensure that accountability exists, 
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among the Private sectors   and to all those concerned, remains debatable. Private sectors staff 

members are not elected and ordinary people have no mechanisms for bringing them to 

account for their actions. Unlike governments, who have to get elected and can only avoid 

accountability through violence or coercion and in business where consumers can decide 

where to spend their money, private sectors   have no obvious accountability structures in 

projects.  

Jennings & Kushnick (2011) in their study found that private sectors  are dissatisfied and they 

see the need to take this issue seriously as there is a growing emphasis on the need for proper 

monitoring of the sustainability of their CSR projects.  There are a number of ways in which 

private sectors can improve on their governance and leadership operations. These includes 

better human resources development and training for their leaders and staff including board 

members and volunteers, better management processes as well as financial management, 

accounting, and budget systems. Andon project management. Nevertheless, in order for these 

systems to be implemented, committed staff and leadership within the private sectors are 

required.  

2.2.3 Sources of CSR Finance on Sustainability of CSR Projects 
One of the major factors impacting the CSR projects sustainability in private sectors is the 

nature of their dependability on funding and this has led to dissatisfaction (Karanja & Karuti, 

2014). A majority of private sectors in developed and developing countries were established 

in order to complement and supplement governments developmental and service delivery 

efforts. Multilateral organizations such as the United Nations, World Bank, Commonwealth 

Secretariat, as well as regional organizations such as the European Union, African Union and 

SADC have funded private sectors CSR programs and activities. 

 

Ssengendo (2008) noted that private sectors CSR funds are channeled through the 

organization networks to foster development and improve service delivery at the grassroots 

level. In Kenya, poor performance of companies have reduced their funding of Private sectors   

once the country was elevated to an upper-mid income status. This has led to some the closing 

down of CSR projects by some private sectors  due to a lack of funding and insufficient 

staffing levels. The common impact of financial dependence.  
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As pointed out by Ssengendo (2008), one of the major threats to their existence and the 

carrying out of their mandates is the poor organization performance which reduces CSR 

funding which may force them to scale down their activities. Most private sectors   in Africa 

and Kenya in particular, lack clearly defined financial structures in terms of organizational 

financial charts, buildings, facilities, equipment and human resources. The major contributory 

factor to this is the constraint that limited financial resources places on the ability of Private 

sectors   to enable, plan, organize, and design clearly defined structures as well as equip their 

offices with adequate equipment and facilities. Molomo and Somolekae (2010) noted that the 

key weakness of private sectors CSR project sustainability in Africa is the inappropriate 

financial structures which impact the manner in which private sectors carry out their core 

business. 

2.2.4 Employee Commitment on Sustainability of CSR Projects  
The private sectors CSR projects consists of a number of different sectors including the 

children’s rehabilitation, health projects and care for people living with HIV/AIDS. Despite 

the lack of consensus in the policy debate, the practice of linking private sectors projects with 

community has a long history, particularly in sub-Saharan Africa. Employees aims to provide 

an incentive for the sustainable management of project and ensure its sustainability, by 

linking their maintenance with poverty alleviation or livelihoods benefits for the people living 

in their vicinity (Salafsky & Wollenberg, 2010).  

 

Pimbert and Pretty (2008) noted that private sectors CSR project sustainability emerged from 

the recognition that government has often failed to consider the interests of local 

communities, and hence there is willingness to support projects initiated by private sectors. At 

local level, sustainable community development requires that local economic development 

supports community life, using the local talents and resources of the local community. It 

further challenges us to ensure that the distribution of the benefits of development is done in a 

more transparent manner and equitably (Elizabeth, 2008).  On the same Ismail and Richard 

(2009) also cited that there is a need to now move from improving living standards to 

improving the quality of life. This would happen when development becomes fully, 



14 

 

participatory and people centered, driven by spiritual values that embrace caring and nurturing 

at their core. 

 

Hall (2011), argued the distinction between natural resource development and changes in 

human well-being needs to be made explicit. Further, we need to see development primarily 

from the point of view of its impact upon the poor people. Then we must go further and either 

define development in such a way that the welfare of the poor people is incorporated in it or 

show that material growth is a sufficient condition for an unambiguous improvement in 

human welfare). Development, defined variously related to the improvement, growth, 

increase, increments are the different facets of development. Development generally signifies 

improvement at the initial stages from undesirable state of affairs to desirable one in any field 

of social living. It is development in the economical economic sphere irrespective of the field 

of application-whether social, economic or otherwise, but it should be sustainable in the long 

run for the well-being of the people in the area concerned. 

 

A study by McPherson (2012) noted that the community fosters cooperation in CSR projects. 

Prior to the introduction of the concept of cooperation in community development; it has been 

difficult to win the support and commitment of the community members in development 

work. Cooperation is a social order. Cooperation is one of the techniques in community 

development. This is related to integration in the sense that the various units actually join 

together practically giving rise to cooperative groups with various principles. The principle 

involves people from the community to agree to form, own and control a business in 

production, marketing or consumption. Community Development needs cooperation as there 

is community development without cooperation. 

 

Study by Teegen, Doth and Vachani (2010) found that in any CSR development projects, 

there is need for support from employees. Most of the private sectors which community based 

projects operates in are characterized by social problems, which include lack of employee 

support and commitment. In view of the prevalence of the socio-economic problems and geo-

physical characteristics, the people in these communities have limited options for their 



15 

 

development needs. Consequently these people remain backward and the mass living in these 

backward pockets are affected socially and physically. This has resulted in the shaping of 

their behavior in tune to the prevailing conditions.  

 

According to Poplins (2009) found that employees supports means differently to different 

organizations. Poplin gives analyses of activities or events that are considered part of the 

employees support. He views an activity or event to be part of the universe of the community 

action if the participants in that activity or event intend to solve some problem related to the 

locality where they live. An example can employees coming together to encourage building a 

school in its area. In some cases it may even to tarmac roads just to ensure that the community 

gets access to facilities in its locality.  

 

Nelson (2011) argues that the role of the organization is to facilitate rather than direct the 

action. This is a technique of partnership or integration, which is used to describe a 

community as whole, whose various parts are unified, coordinated and working harmoniously 

towards the desired end, thereby making the community act as a balanced. The organization 

must be aware of the differentiation necessary in any community of the people or of a team 

that handles a community project. 

 

According to a study conducted by United States Agency for International Development 

(USAID, 2011), it is only after that awareness that the organization can estimate the level of 

integration that is required and the partnership among the various units. To bring out 

integration, the organization has to ensure that the various units have a common cause to 

partner with and work together, that is, their objectives are interrelated and they bring about a 

better interaction and cooperation. Sustainable development planning engages stakeholders 

such as, local residents, key institutional partners, and interest groups, in designing and 

implementing action plans. Planning is carried out collectively among the groups affected. It 

is organized so as to represent the desires, values and ideals of the stakeholders within the 

community. 
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Fowler (2010) conducted a study on comparative advantage on private sectors in Africa: and 

found that many evaluations have shown that projects and programs following participatory 

approaches produce high and more sustainable returns. Participatory development is no quick 

fix but a learning process which takes time, resources, imagination and sometimes courage to 

implement. It requires behavioral change on the part of employees and to offer support which 

calls into question old habits and often reveals conflicts of interest because of the need for 

power sharing. The novelty in participatory development, lies in a new, people centered 

vision and development, which replaces the top-down procedures with approaches based on 

joint learning and negotiation. Another new feature is that participatory development can no 

longer be seen as an exclusively local issue, but has strong national and international 

dimensions. 

2.5Theoretical Review 
A theory is a reasoned statement or group of statements, which are supported by evidence 

meant to explain some phenomena. A theory is a systematic explanation of the relationship 

among phenomena. Theories provide a generalized explanation to an occurrence. Therefore a 

researcher should be conversant with those theories applicable to his area of research (Kombo 

and Tromp, 2009). 

2.5.1 Commitment-Trust Theory 
This study is based on commitment-trust theory by Morgan and Hunt (1994). This theory 

proposed that relationship commitment and trust are key variables for successful relationships 

because they promote cooperative behaviors between relationship partners and encourage 

them to maintain long-term relationships. They suggest that relationships characterized by 

trust and commitment allow partners to be more accepting of high-risk situations because 

each party believes that the other party will be inclined to engage in activities that are in the 

long-term best interests of both partners. Morgan and Hunt tested their theory on business 

relationships between automobile tire retailers and their suppliers and concluded that it was 

clearly supported by the data.  
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The commitment-trust theory proposes that trust and commitment are key constructs that 

function in an organization. Conceptualize trust as confidence in an exchange partners 

reliability and integrity. They propose that trust is enhanced when partners share similar 

values and when partners communicate. Trust is decreased when partners are perceived to 

engage in opportunistic behavior. Shared values, which were already described as antecedent 

to commitment, are also antecedent to trust. Perceptions of shared values between partners 

increase the perceived ability of partners to predict the others motives and behavior and, 

therefore, increase trust. Communication is the sharing of meaningful and timely information 

between partners. Professors who communicate with students about what to expect in a course 

and on exams might enhance student trust. Additionally, communication between professors 

and students can prevent misunderstandings and allow the resolution of conflicts. 

Opportunistic behavior is a violation of implicit or explicit role behaviors. Trust affects every 

outcome either directly or indirectly in the Commitment/Trust Model. Trust has direct effects 

on cooperation, functional conflict, and decision-making uncertainty and indirect effects on 

acquiescence and propensity to leave through its effect on commitment.  

 

This theory comes into this study since there must be cooperation in which two parties must 

work together to achieve a common goal. Morgan and Hunt (1994) state that cooperation 

results in outcomes that exceed what would be achieved in a relationship in which partners 

work do not work together. Functional conflict is a disagreement that leads to an improvement 

in a relationship. Disagreements can have a way of strengthening relationships because they 

can lead to opportunities to communicate and readjust expectations. In this study, there is 

need for county government to ensure there is trust since trust encourages partners to treat 

conflicts as functional and find win-win solutions. Decision-making uncertainty is the extent 

to which partners perceive they have sufficient information to make decisions with 

confidence. This will have a direct effect on commitment between management and the 

employees. Trust permits partners to take a long-term view of relationships. The relationship 

itself becomes a goal instead of the result of each transaction between partners. 
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It can be concluded that this theory will help the KCB bank and others private sectors to 

create an enabling environment that will help in sustaining their CSR projects. If the KCB 

bank will use this theory, it will help create a good relationship between the community, and 

other stakeholders for better CSR project sustainability.  

2.5.2 Agency theory  
According to Bowie et.al. (1992) an agency relationship arises when one or more individuals, 

called principals, hire one or more other individuals, called the agents, to perform some 

service and then delegate decision making authority to the agents. The primary agency 

relationships in business are those between shareholders and management. This relationship is 

not always harmonious and the theory is concerned with conflicts of interest between agents 

and principals. This has implications on how the organization affairs are conducted. When 

agency occurs it also tends to give rise to agency costs, which are expenses incurred in order 

to sustain an effective agency relationship like offering management performance bonuses to 

encourage managers to act in the shareholders’ interests.  

Bowie et.al. (1992) argues that agency theory suggests that, in imperfect labor and capital 

markets, managers will seek to maximize their own utility at the expense of shareholders. 

Managers have the ability to operate in their own self-interest rather than in the best interests 

of the organization because of asymmetric information. Managers know better than 

shareholders on whether they are capable of meeting the shareholders objectives or not, and 

they are also aware of uncertainty in the market.  

 

In this study, the principals are the management of the KCB banks who acts on behalf of 

customers and shareholders. The agency theory assumes both the shareholders and the agents 

re motivated by self-interest.  Thus, if both parties are motivated by self-interest, management 

is likely to pursue self-interested objectives that deviate and even conflict with the goals of the 

shareholders. Yet, agents is supposed to act in the sole interest of their shareholders. It is the 

responsibility of management to ensure that members are able to benefit from CSR projects in 

order to earn interest that shareholders can use to pay divided and also to expand the 

operations of the enterprises. The problem of CSR projects sustainability can be attributed to 
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the management of KCB bank not acting in the best interest of shareholders since they should 

come up with a strategies that will help to improve the sustainability of CSR projects. 

2.6 Conceptual Framework 
A conceptual framework is a set of broad ideas and principles taken from relevant fields of 

enquiry and used to structure a subsequent presentation (Kombo and Tromp, 2009). A 

conceptual framework is a research tool intended to assist a researcher to develop awareness 

and understanding of the situation under scrutiny and to communicate it. When clearly 

articulated, a conceptual framework has potential usefulness as a tool to assist a researcher to 

make meaning of subsequent findings. It forms part of the agenda for negotiation to be 

scrutinized, tested, reviewed and reformed as a result of investigation and it explains the 

possible connections between the variables.   
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Independent Variables             Dependent Variable 

Figure 1. Conceptual framework 
 

2.6.1 Relationship of Variables 
Organization policies refers to policies developed by the KCB bank group that are aimed to 

ensure sustainability of CSR projects started by KCB bank group.  Leadership support refers 
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to the support offered by the management ignored to ensure that there is sustainability of CSR 

projects in KCB bank group. Sources of CSR finance refers to the sources of finance that are 

meant for sustaining CSR projects in KCB bank group. The availability of this funds will 

determine at great extent the sustainability of the CSR projects. Employee commitment refers 

to the commitment of employees which is necessary to ensure that CSR projects continue to 

reap the intended long term benefits and ensure sustainability.  

2.7 Research Gap 
From the foregoing review of relevant literature, it is evident that research in the area of 

corporate social responsibility has been done but not in a comprehensive approach. All the 

literature reviewed indicates that previous researchers only concentrated on a few variables of 

corporate social responsibility while this study covers additional important variables that were 

omitted by previous studies like leadership support, source of finances, organization policies 

and employee commitment. This makes the study more comprehensive. From survey of 

relevant literature, it has been found that there are few studies specific to Kenya on the link of 

financial performance on commercial banks and they omitted the social responsibility in 

commercial banks. This study therefore intends to fill these pertinent gaps in literature by 

studying the establish the factors influencing sustainability of CSR projects in KCB bank with 

a survey of KCB banks in Meru County and fill the existing contextual and conceptual gaps. 

2.8 Summary of Literature Review  
 
As pointed out in the literature review one of the major threats to their existence and the 

carrying out of their mandates is the poor organization performance which reduces CSR 

funding which may force them to scale down their activities. Most private sectors   in Africa 

and Kenya in particular, lack clearly defined financial structures in terms of organizational 

financial charts, buildings, facilities, equipment and human resources. The major contributory 

factor to this is the constraint that limited financial resources places on the ability of Private 

sectors   to enable, plan, organize, and design clearly defined structures as well as equip their 

offices with adequate equipment and facilities. Scholars have noted that the key weakness of 

private sectors CSR project sustainability in Africa is the inappropriate financial structures 

which impact the manner in which private sectors carry out their core business. 
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CHAPTER THREE 

RESEARCH DESIGN AND METHODOLOGY 
 

3.1 Introduction 
This chapter introduces and describes the research design and methodology which was used to 

carry out the study. It outlines the sampling design techniques that was used to select the 

sample of study. It also describes the data collection procedures and the tools to be used in 

obtaining data, the process of data analysis, the study design and the target population.  

 

3.2 Research Design 
This study adopted a descriptive survey research design which is concerned with describing 

the characteristics of a particular individual, or groups (Kothari 2010). This method is suitable 

since it allows flexible data collection and the respondents were not manipulated. Descriptive 

research design is used when the problem is known and well designed as it is evident in this 

study. The survey was conducted in Meru County which is Eastern region in Kenya. The 

banks involved are in Meru town, Makutano, Maua and Nkubu. All these baranches are 

within 2 Kilometers and 50 Kilometers within Meru town and Maua.  

 

3.3 Target Population 
In choosing the members who participated in the researcher, focus was given on the 

management and heads of sections of KCB bank in Meru County. This is because they are the 

major players in the day-to-day operations in the planning and implanting the CSR projects in 

in Meru County. There are 55 management employees of KCB bank in Meru County and 

these were the study respondents.  
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Table 3.1 Target Population 
Branches Frequency 

Meru town 18 

Maua town 15 

Nkubu town 15 

Makutano town 7 

Total  55 

Source: (KCB Bank, Meru County Branches, 2017) 

 

3.4 Sample Size and Sampling Procedures  
According to Cooper and Schindler (2003) explains that the whole idea of sampling is 

selecting some of the elements in a population, so the same conclusions can be drawn about 

the entire population. Kothari (2009), 10- 30% is a good representation of the target 

population. 

 

3.4.1 Sample Size  
The study adopted a census sample design which will allowed to use a sample size of 55 

respondents. This is due to the fact that the target population is manageable and the 

respondents were within county systems which can be accessed easily. According to Kothari 

(2010), census is a complete enumeration of all items in the population. It is presumed that in 

a census inquiry, all the respondents are covered and there is no element of chance which is 

left and the highest accuracy is obtained especially when the population is manageable.  
 

3.5 Research Instruments  
Data was collected through questionnaire. The questionnaire had both open ended and closed 

ended questions. The questions were simple, logical and straight forward directions for the 

respondents so that they did not feel any difficulty in answering the questions. The method 
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was inexpensive, it is free from bias of the interviewer and the respondents are given adequate 

time to give well thought out answers be more dependable and reliable.  

 

3.5.1 Pilot Test Study 
The questionnaire were pretested to ensure clarity and content validity prior to them being 

administered. The questionnaire was pilot tested to 5 employees from KCB bank in Nyeri 

County. Information obtained from the pilot study were used to adjust the questionnaire. They 

represented 10 % of the accessible population (sample size) that is generally recommended by 

social researchers, according to Mugenda and Mugenda (2008). In choosing the 5 employees 

for pilot testing, the researcher used simple random sampling.  

3.5.2 Validity of the Research Instrument  
Validity of the measuring instruments refers to the degree to which the tools used to measure 

what was intended to be measured.  In this study, the questionnaires was piloted to enhance 

their correctness and consistency. The pilot study was conducted with 5 respondents from 

KCB bank in Nyeri County. Information obtained from the pilot study was used to adjust the 

questionnaire.  
 

3.5.3 Reliability of Research Instrument Validity 
 Reliability explains that the result will be the same even if the research will be carried out by 

another researcher on a different occasion. Furthermore it should not be subject to bias, 

observer bias and it should not have any subject error (Lewis, 2008). Test- retest was used to 

measure reliability where questionnaires were given to respondents to 5 employees from KCB 

bank in Nyeri County, and after 2 weeks this was repeated again. The data was subjected to 

correlation coefficient in order to ascertain the reliability coefficient. According to Kothari 

(2010), a correlation coefficient of 0.7 is desirable for newly developed questionnaires.   
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3.6 Data Collection Procedures 
The researcher personally collected the data. This was useful in administering the 

questionnaires to the sampled population since it ensured that respondents are reached without 

any external influences. The questionnaires were collected back after 2 days. 

 

3.7 Methods of Data Analysis 
Data analysis process included data sorting, editing, coding, or variable generation, data entry, 

cleaning, processing and interpretation of results. The SPSS tool was used by the researcher to 

analyze data. Descriptive statistics such as frequencies and percentages was used. Quantitative 

data was represented using tables while qualitative data was presented in narrative form.   

3.8 Ethical Issues 
In this study, the researcher sought permission from the branch managers in all the institutions 

involved. Before completing the questionnaire, the respondents were explained the purpose of 

the research and request them to participate in the study. Only those who gave consent were 

included in the actual data collection. There was  a cover letter accompany the questionnaires 

requesting cooperation from the respondents, a statement of confidentiality and a copy of a 

letter from the University indicating the study is purely for academic purposes and all ethical 

practices are to be respected. Organizations were visited also by the research assistants having 

the introductory letter from the university that explained the intention of dropping the 

questionnaires and the request to do so was explained to the branch managers of the banks.  
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3.9 Operationalization of Variables 

Table 3.2 Presents the Operationalization of Variables used in this study 
Research 
Objectives 

Type of 
Variable 

Indicator Tool of 
Analysis 

Level 
of 
scale 

Approach of 
analysis 

Level of 
analysis 

To establish the 
influence of 
leadership support 
on sustainability of 
CSR projects in 
KCB bank with a 
survey of KCB 
banks in Meru 
County 

Independent: 
 
Leadership 
Support 
 

Provision of 
Social 
facility 
 

Questionnaire 
 

Ordinal 
 

Qualitative 
and 
Quantitative  

Descriptive 
 

 
Provision of 
project 
advise 
 

Questionnaire 
 
 
 
 

Ordinal Qualitative 
and 
Quantitative 
 
 
 
 

 
Descriptive 

Ownership of 
the project 
 

Questionnaire 
 

Ordinal Qualitative 
and 
Quantitative 

Descriptive 
 
 

To find out the 
influence of sources 
of CSR finance on 
sustainability of 
CSR projects in 
KCB bank with a 
survey of KCB 
banks in Meru 
County. 

Independent:  
 
Source of 
CSR Finance 
 
 
 

Reliable 
funds  
 

Questionnaire 
 

Ordinal Qualitative 
and 
Quantitative 
 

Descriptive 
 

Adequate 
financial 

Questionnaire Ordinal Qualitative 
and 
Quantitative  

Descriptive 

Delay in 
financing 
CSR  

Questionnaire 
 

Ordinal Qualitative 
and 
Quantitative 

Descriptive 

To determine the 
influence of 
organization policies 
on sustainability of 
CSR projects in 
KCB bank with a 
survey of KCB 
banks in Meru 
County. 

Independent: 
 
Organization 
Policies 
 
 
 
 
 

Availability 
of policies 
 

Questionnaire 
 

Ordinal Qualitative 
and 
Quantitative 
 

Descriptive 

Influence of 
Policies 
 

Questionnaire Ordinal Qualitative 
and 
Quantitative 
 

Descriptive 

Policies 
Required  

Questionnaire ordinal Qualitative 
and 
Quantitative 

Descriptive 
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To determine the 
influence of 
employee 
commitment on 
sustainability of 
CSR projects in 
KCB bank with a 
survey of KCB 
banks in Meru 
County. 

Independent: 
 
Employee 
Commitment  
 

Committed 
staff  

Questionnaire Ordinal Qualitative 
and 
Quantitative 

Descriptive 

Employee 
system  

 

Questionnaire Ordinal Qualitative 
and 
Quantitative 
 

Descriptive 

Type of 
employees  

 
 

Questionnaire 
 

Ordinal Qualitative 
and 
Quantitative 
 

Descriptive 

 Dependent 
 
Sustainability 

of CSR 
Projects in 
KCB Bank 

  

Reduction in 
CSR  

 

Questionnaire Ordinal Qualitative 
and 
Quantitative 

Descriptive 
 

Youth talent 
development  

 

Questionnaire Ordinal Qualitative 
and 
Quantitative 
 

Descriptive 

Consistency 
of CSR 
programs  

 

Questionnaire 
 

Ordinal Qualitative 
and 
Quantitative 
 

Descriptive 

Multiple 
CSR 
programs  

Questionnaire Ordinal Qualitative 
and 
Quantitative 

Descriptive 
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CHAPTER FOUR 

DATA ANALYSIS AND PRESENTATION 

4.1 Introduction  
This chapter is dedicated to the presentation, analysis and interpretation of the findings as per 

the data collected using the questionnaires, which were administered to respondents. The 

findings answer the research questions. With these regard, data collected was analyzed and 

reports were produced in form of tables and statistics. The findings from the questions that 

were likert in nature and in the 'agree ' and 'disagree ' format were interpreted based on three 

levels of agreement where strongly disagree and disagree meant ‘disagree’; and uncertain 

remained the same for interpretation, and agree and strongly agree were taken as ‘agree’ for 

the purposes of interpretation. 

4. 2 Response rate  
The researcher issued 55 questionnaires to the respondents. Only 51 questionnaires were 

returned hence the response rate was 93%. This was considered a good response rate for the 

purpose of interpretation.  

4.3 Section A: Demographic Information 
This section sought to gather information relating to or concerning background of the 

respondents targeted in the study. 

Table 4. 1: Respondents Gender 
Gender Frequency Percent 

 

Male 33 64.7 

Female 18 35.3 

Total 51 100.0 

Respondents were required to indicate their gender. From the table above, it was found that 

male were 64. 7% while female were 35.3. This reveals that there is no gender equality in the 

KCB Bank management teams. 
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4.3.2: Respondent's Age 
Respondents were asked to indicate their age. This was to help understand the composition of 

management teams of KCB Bank. Their responses were as indicated in the table below;  

Table 4.2: Respondent's Age 
                    Ages Frequency Percent 

 

Below 30 Years 7 13.7 

31-40 years 23 45.1 

41-50 years 21 41.2 

Total 51 100.0 

The data collected revealed that majority of the respondents, 45.1% of management teams in 

KCB Bank are between the ages of 31-40 while 41.2% indicated that they are between the 

ages of 41-50.  Only 13.7% of the respondents were between the age of 30 years and below. 

This indicates that management teams is constituted of both youth and old people which is a 

good combination for enhancing KCB Bank CSR projects. 

4.3.3 Respondent's level of Education 
The respondents were asked to indicate their level of education. This was to help understand 

whether the management teams have the capacity to manage CSR projects. Their responses 

were as follows;  

Table 4.3: Respondent's level of Education 
Level of Education Frequency Percent 

 

Diploma 3 7.9 

Degree 36 68.6 

Master's & Above 12 23.5 

Total 51 100.0 

It was revealed that majority of respondents, 68.6% had bachelor degrees while 23.5% of the 

respondents indicated that they had master’s degree and above. Only 7.9% of the respondents 

had a diploma. This shows that most of the management teams have the required education 

level that can help them make decision to better their organization`s CSR sustainability.  
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4.3.4 Years worked by Respondents 
Respondents were asked to indicate the number of years worked in the KCB Bank. Their 

responses were as follows in the table below;  

Table 4.4: Years worked by Respondents 
Years worked Frequency Percent 

 

Below 5 Years 4 7.8 

5-10 years 19 37.3 

11-15 Years 17 33.3 

Above 15 Years 11 21.6 

Total 51 100.0 

It was revealed that majority of the respondents, 37.3% have worked between 5-10 years 

while 33.3% of the respondents have worked for 11-15 years. It was noted from the data that 

there some management staff 21.6% have worked for above 15 years in the KCB Bank. Only 

7.8% of the respondents had worked for a period of below 5 years.  

4.5 KCB Bank Leadership 
The respondents were asked to indicate whether there is some influence of leadership 

provides social facilities in order to enhance the sustainability of corporate social 

responsibility programs by KCB bank. Their responses were presented below in table below;  

Table 4.5: Leadership Provides Social Facilities 
Leadership Provides Social Facilities Frequency Percent 

 

Strongly Disagree 29 56.9 

Disagree 13 25.5 

Strongly Agree 9 17.6 

Total 51 100.0 

The respondents were asked to indicate their agreement on whether leadership provides social 

facilities in order to enhance the sustainability of corporate social responsibility programs by 

KCB bank. It was revealed that 56.9% of the respondent’s strongly disagreed that leadership 

provides social facilities in order to enhance the sustainability of corporate social 

responsibility programs. Only 17.6% of the respondents agreed that leadership provides social 
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facilities in order to enhance the sustainability of corporate social responsibility programs. 

This findings differs with a study done by Noebere (2010) who found that CSR projects failure 

points to poor leadership as the main cause. The success of a firm is measured by its sustainability 

which depends on the efficiency of its leadership 

 

 

4.5.2 Responses on Leadership Offers Project Advice 
The respondents were asked indicate whether leadership offers project advice which ensures 

that there is sustainability of corporate social responsibility programs by KCB bank. Their 

responses were indicated in table below. 

Table 4.6: Responses on Leadership Offers Project Advice 
Leadership Offers Project Advice Frequency Percent 

 

Disagree 7 13.7 

Agree 8 15.7 

Strongly agree 36 70.6 

Total 51 100.0 

Respondents were requested to indicate their level of agreement with the statement that 

leadership offers project advice which ensures that there is sustainability of corporate social 

responsibility programs by KCB bank. Majority of the respondents 70.6% agreed that there is 

supportive leadership on project advice which ensures that there is sustainability of corporate 

social responsibility programs by KCB bank. However 13% of the respondents did not agree 

that there is supportive leadership on project advice which ensures that there is sustainability 

of corporate social responsibility programs by KCB bank. These findings agrees with a study 

by Jonminerich (2008) found that leadership support plays a vital role in the decision making 

to ensure efficacy and sustainability of the CSR projects in an organization.  

4.5.3 Responses on leadership owns the CSR programs 
The respondents were asked indicate whether leadership ensures that it owns the corporate 

social responsibility programs by KCB bank. Their responses were indicated in table below 
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Table 4.7: Responses on leadership owns the CSR programs  
Leadership owns the CSR programs Frequency Percent 

 

Disagree 31 60.8 

Agree 3 5.9 

Strongly Agree 17 33.3 

Total 51 100.0 

The respondents were required to respond whether leadership ensures that it owns the 

corporate social responsibility programs by KCB bank. It was clear from the data that 60.8% 

of the respondents disagreed that the KCB bank leadership ensures that it owns the corporate 

social responsibility programs. However, 5.9% of the respondent’s agreed that KCB bank 

leadership ensures that it owns the corporate social responsibility programs. This findings 

were in agreement with a study by Jean (2012) conducted a study on influence of leadership on 

CSR projects performance and found that many failures in the CSR projects occur due to lack of 

ownership by the leaders. 

4.5.4 Satisfaction Levels with Current Leadership  
The study wanted to establish the satisfaction levels with current leadership support in 

influencing the sustainability of corporate social responsibility by KCB bank. Their responses 

were as shown in table below.  

Table 4.8: Satisfaction Levels with Current Leadership 
Satisfaction Levels Frequency Percent 

 

Highly Satisfied 3 6.1 

Satisfied 

Neutral  

13 

0 

27.7 

0.0 

Dissatisfied 26 56.8 

Highly Dissatisfied 4 9.4 

Total 51 100.0 

Data from the majority 56.8% of the respondent’s shows that they are dissatisfied with the 

current leadership support in influencing the sustainability of corporate social responsibility 

by KCB bank while 27.7% of the respondents were satisfied with current leadership support 
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in influencing the sustainability of corporate social responsibility by KCB bank. This shows 

that from the majority of responses, that school leadership is dissatisfying.  This study concurs 

with findings of Jennings & Kushnick (2011) in their study found that private sectors  are 

dissatisfied and they see the need to take this issue seriously as there is a growing emphasis on 

the need for proper monitoring of the sustainability of their CSR projects. 

4.6 KCB CSR Finance 
This section sought to gather the responses of the respondents in regard to the sources of 

finances for sustainability of CSR projects by KCB bank. This was important to the study 

since without funds sustainability will be affected.   

Table 4.9: Reliable funds to complete CDF development projects  
Reliable Funds Frequency Percent 

 

Strongly Disagree 5 9.8 

Disagree 15 39.4 

Neutral 8 15.7 

Agree 20 29.2 

Strongly agree 3 5.9 

Total 51 100.0 

It was found from a majority of respondents 39.2% who disagreed that there is reliable funds 

to ensure sustainability of CSR projects in KCB bank while 29.4% of the respondents agreed 

that that there is reliable funds to ensure sustainability of CSR projects in KCB bank. It was of 

significant to note that 15.7% of the respondents were neutral on contribution of reliability of 

source of funds to sustain KCB CSR projects.  It can be concluded that there is no reliable 

funds to help in sustainability of CSR projects in KCB bank. This findings agrees with those 

of Ssengendo (2008) noted that private sectors CSR funds are channeled through the 

organization networks to foster development and improve service delivery at the grassroots 

level..  
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4.4.2: Response on Adequate Financial Resources 
The respondents were asked to indicate whether there is adequate financial resources are 

disbursed to ensure sustainability of CSR projects in KCB bank. Their responses were 

presented below in table below. 

Table 4.10: Response on Large amount of funds are issued 

Large amount of funds Frequency Percent 

 

Strongly Disagree 

Disagree 

28 

16 

54.9 

31.4 

Neutral 1 2.0 

Agree 6 11.8 

Total 51 100.0 

It was found that majority of respondents 86.3% strongly disagreed that there is adequate 

financial resources are disbursed to ensure sustainability of CSR projects in KCB bank.  It 

was only 11.8% of the respondents agreed that there is adequate financial resources are 

disbursed to ensure sustainability of CSR projects in KCB bank. This findings agrees with 

those of  Molomo and Somolekae (2010) noted that the key weakness of private sectors CSR 

project sustainability in Africa is the inappropriate financial structures which impact the 

manner in which private sectors carry out their core business 

4.4.3: Response on Delay in Financing  
The respondents were asked to indicate whether there is delay in financing CSR and this 

affects the sustainability of CSR projects in KCB bank. Their responses were presented below 

in table below;  

Table 4.11: Response on Delay in Financing CSR 
Response Frequency Percent 

 

Disagree 10 19.6 

Neutral 1 2.0 

Agree 28 54.9 

Strongly Agree 12 23.5 

Total 51 100.0 
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The data revealed from majority of the respondents 54.9% agreed that whether there is delay 

in financing CSR and this affects the sustainability of CSR projects in KCB bank. It was also 

noted that 19.6% disagreed that there is delay in financing CSR and this affects the 

sustainability of CSR projects in KCB bank. The study revealed that only a very few number 

of respondents 2% that were neutral on the delay in financing there is delay in financing CSR 

projects in KCB bank. This findings are supported by those of Molomo and Somolekae 

(2010) noted that the key weakness of private sectors CSR project sustainability in Africa is 

the inappropriate financial structures which impact the manner in which private sectors carry 

out their core business.   

4.4.4: Response on Long Approval Procedures 
The respondents were asked to indicate whether there is long approval procedures before 

funding the CSR and this ensures sustainability of CSR projects in KCB bank. Their 

responses were presented below in table below. 

 

Table: 4.12: Response on Long Approval Procedures 
Long Approval Procedures Frequency Percent 

 

Strongly Disagree 8 15.7 

Disagree 6 11.8 

Neutral 1 2.0 

Agree 36 70.6 

Total 51 100.0 

Source: Author (2018) 

The respondents were asked whether there is long approval procedures before funding the 

CSR projects in KCB bank.  It was found that 70.6% of the respondents agreed that there is 

long approval procedures before funding the CSR projects in KCB bank. The study revealed 

that only 11.8% of the respondents disagreed that there is long approval procedures before 

funding the CSR projects in KCB bank. This findings agrees with those of Karanja & Karuti, 

(2014) who found that the major factors impacting the CSR projects sustainability in private 

sectors is the nature of their dependability on funding.  
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4.4.5 Satisfaction Levels of Funds for CSR projects  
The study wanted to establish from the level of respondents satisfaction with current funds for 

sustainability of CSR projects in KCB bank. Their responses were as shown in table below; 

Table 4.13: Satisfaction Levels of Funds for CSR projects  
           Levels of Satisfaction Frequency Percent 

 

Highly Satisfied 4 8.5 

Satisfied 15 29.8 

Dissatisfied 29 56.4 

Highly Dissatisfied 3 5.3 

Total 51 100.0 

The data revealed that majority of the respondents 56.4% were dissatisfied with current funds 

for sustainability of CSR projects in KCB bank while 29.8% of the respondents were 

satisfied. This shows that majority of the respondents are dissatisfied with current funds for 

sustainability of CSR projects in KCB bank. This findings are supported by Karanja & Karuti 

(2014) who found that dependability on funding for CSR has led to dissatisfaction.  

 

4.7 Organization Policies   
The study wanted to establish the influence of organization policies on the sustainability of 

CSR projects in KCB bank. This was significant since organization policies if not well 

managed can derail projects sustainability.  

4.7.1 Responses on policies that enhance relationship  
Respondents were asked to indicate whether there is policies that enhance relationship 

between KCB bank and projects stakeholders which affects sustainability of CSR projects. 

Their responses were as follows;  
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Table 4.14: Responses on policies that enhance relationship 
Policies that Enhance Relationship Frequency Percent 

 

Strongly Disagree 10 19.6 

Disagree 7 13.7 

Agree 15 29.4 

Strongly agree 19 37.3 

Total 51 100.0 

It was found that 66.7% agreed that there is policies that enhance relationship between KCB 

bank and projects stakeholders which affects sustainability of CSR projects in KCB bank. It 

was also found that 33.3% of the respondents disagreed that there is policies that enhance 

relationship between KCB bank and projects stakeholders which affects sustainability of CSR 

projects in KCB bank. This findings with those of Thomas (2010) who found that private 

sectors fills the gap left by the public service and the support of the organization policies is 

essential 

4.7.2: Responses on policies that support to particular CSR projects 
The study wanted to establish whether there is policies that support to particular CSR projects 

and this affects sustainability of CSR projects in KCB bank.  

Table 4.15: Responses on policies that support to particular CSR projects 
policies that support to particular 

CSR 

Frequency Percent 

 

Strongly Disagree 10 4.1 

Disagree 7 3.7 

Agree 15 6.9 

Strongly agree 19 85.3 

Total 51 100.0 

It was found that 85.3% agreed that there is policies that support to particular CSR projects 

and this affects sustainability of CSR projects in KCB bank. It was also found that 4.1% of the 

respondents disagreed that there is policies that support to particular CSR projects and this 
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affects sustainability of CSR projects in KCB bank. This findings agrees with those of   

Turner & Hulme, (2009) found that in Botswana, the lack of organization support to private 

sectors CSR projects which are aimed at helping the society, will make the projects fail 

without achieving the intended benefits.  

4.7.3: Responses on policies stipulate the level of teamwork 
The study wanted to establish whether there the policies stipulate the level of teamwork 

required for sustainability of CSR projects. Their responses were as follows; 

Table 4.16: Responses on policies that stipulate the level of teamwork 
Policies on level of teamwork Frequency Percent 

 

Strongly Disagree 5 9.5 

Disagree 4 7.6 

Agree 15 10.1 

Strongly agree 37 72.8 

Total 51 100.0 

 

It was found that 72.8% agreed that there is policies that stipulate the level of teamwork 

required for sustainability of CSR projects. It was also found that 9.5% of the respondents 

disagreed that that there is policies that stipulate the level of teamwork required for 

sustainability of CSR projects in KCB bank. This findings agrees with those Fafchamps & 

Trudy (2009) in order for private sectors to realize their potential contribution and to 

efficiently manage their activities, there is need for policies that can lead to a healthy 

teamwork relationship between them and the other organizations is essential.  

4.7.4 Satisfaction Levels of organization policies  
The study wanted to establish from the level of respondents satisfaction on organization 

policies for sustainability of CSR projects in KCB bank. Their responses were as shown in 

table below; 



39 

 

Table 4.17: Satisfaction Levels of organization policies 
Level of Satisfaction  Frequency Percent 

 

Highly Satisfied 6 11.7 

Satisfied 10 19.6 

Dissatisfied 33 64.7 

Highly Dissatisfied 2 4.0 

Total 51 100.0 

 

The data revealed that majority of the respondents 64.7% were dissatisfied level of 

respondents satisfaction on organization policies for sustainability of CSR projects in KCB 

bank while 19.6% of the respondents were satisfied. This shows that majority of the 

respondents are dissatisfied with level of respondents satisfaction on organization policies for 

sustainability of CSR projects in KCB bank. This findings agrees with a study done by Caesar 

(2010) in his study found that where there is less supportive organizations policies, there is a 

lot of dissatisfaction unless the government has a positive support on social agenda which 

resonates with the private sectors there is potential for a strong, collaborative relationship and 

sustainability of CSR projects is assured. 

4.8 Employee Commitment 
Employees’ commitment aims to provide an incentive for the sustainable management of 

project and ensure its sustainability, by linking their maintenance with poverty alleviation or 

livelihoods benefits for the people living in their vicinity. This section helped to understand 

how employee’s commitment assist in sustainability of CSR projects. 

 

4.8.1:  Response on committed staff to enhance the sustainability of CSR project 
The respondents were asked to indicate whether there is highly committed staff to enhance the 

sustainability of CSR projects in KCB bank. Their responses were presented in the table 

below. 
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Table 4.18: Response on Committed Staff  
Highly Committed Staff Frequency Percent 

Strongly Agree 8 15.8 

Agree 11 20.8 

Neutral 3 6.7 

Disagree 29 56.7 

Total 51 100 

 

The data revealed that majority of the respondents 56.7% disagreed that there is highly 

committed staff to enhance the sustainability of CSR projects in KCB bank while 36.6% 

agreed that there is highly committed staff to enhance the sustainability of CSR projects in 

KCB bank. This implies the bank staff are not committed to sustain the CSR projects. This 

findings agrees with those of Pimbert and Pretty (2008) who found that private sectors CSR 

project sustainability depends on employee’s commitment.  

 4.8.2: Responses on employee system on sustainability  
Respondents were asked to indicate whether there is employee system in place which 

involves all employees in improving the sustainability of CSR projects in KCB bank. This 

was significant for this study because it would help the researcher to know the extent to 

which the respondents are fully committed to sustain the projects. The responses given were 

presented in the table below  

Table 4.19: Responses on employee system on sustainability  
Constant Feedback Frequency Percent 

Strongly Agree 3 5.0 

Agree 9 18.3 

Neutral 3 5.0 

Disagree 22 42.5 

Strongly Disagree 14 29.2 

Total 51 100.0 
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Data revealed from the respondents that 71.7% disagreed that there is employee system in 

place which involves all employees in improving the sustainability of CSR projects in KCB 

bank while 28.3% of the respondents agreed that there is employee system in place which 

involves all employees in improving the sustainability of CSR projects in KCB bank. It was 

also found that 5% of the respondents were neutral whether they are involved or not. This 

shows that in most cases, there is no employee system in place which involves all employees 

in improving the sustainability of CSR projects in KCB bank.  This findings are in agreement 

with those of Hall (2011), argued the distinction between natural resource development and 

changes in human well-being needs to be made explicit by having an employee system that 

will support CSR projects.  

4.8.3:  Responses on type of employee commitment  
The respondents were asked whether there is a type of employee commitment that dominates 

the KCB bank facilitates to ensure there is sustainability of CSR projects in KCB bank. This 

was important for this study because it would help the researcher to know whether the of type 

employee commitment in KCB bank helps in sustaining the CSR projects. The responses 

were presented in the table below. 

Table 4.20: Responses on type of employee commitment 
Type of Employee Commitment Frequency Percent 

Agree 20 40.0 

Neutral 1 .8 

Disagree 27 54.2 

Strongly Disagree 3 5.0 

Total 51 100.0 
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The data revealed from all the respondents that 59.2% disagreed that there is a type of 

employee commitment that dominates the KCB bank facilitates to ensure there is 

sustainability of CSR projects in KCB bank while 40% agreed that there is a type of employee 

commitment that dominates the KCB bank facilitates to ensure there is sustainability of CSR 

projects in KCB bank. This implies that at times a type of employee commitment that 

dominates the KCB bank facilitates to ensure there is sustainability of CSR projects in KCB. 

These findings concur with those of Teegen, Doth and Vachani (2010) found that in any CSR 

development projects, there is need for support from employees. Most of the private sectors which 

community based projects operates in are characterized by social problems, which include lack of 

employee support and commitment.  

4.8.4: Response on Satisfaction Levels on employee commitment  
The study wanted to establish from the level of respondent’s satisfaction of the current 

employee commitment on sustainability of CSR projects in KCB bank. Their responses were 

as shown in the table below. 

 

 

Table 4.21: Response on Satisfaction Levels on employee commitment  
Satisfaction Levels Frequency Percent 

 

Highly Satisfied 4 8.5 

Satisfied 15 29.8 

Dissatisfied 29 56.4 

Highly Dissatisfied 3 5.3 

Total 51 100.0 

The data revealed that majority of the respondents 56.4% were dissatisfied with the current 

employee commitment on sustainability of CSR projects in KCB bank while 29.8% of the 

respondents were satisfied with current employee commitment on sustainability of CSR 

projects in KCB bank. This finding agrees with those of Poplins (2009) found that employees 
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supports means differently to different organizations and lack of commitment leads to 

dissatisfaction.  

4.9 Sustainability of CSR Projects 
Project sustainability can be viewed as the ability of a project to initiate a process by which 

benefits are maintained. In the context of corporate social responsibility development 

programs and projects.  

4.91: Response on Sustainability of CSR Projects in KCB Bank 
Respondents were asked to estimate number of CSR projects started by KCB bank and the 

estimate number of CSR projects that has failed. From the respondents, it was found that on 

average, 60% of projects were started in 5 years but only 28% of those projects were 

sustained after 5 years. From the available data, this shows that there is a big percentage of 

CSR projects by KCB bank projects fail before the communities get the benefits of such 

projects.  This finding agrees with those of Honadle and VanSant (2012) who found that 

majority of CSR projects do not celebrate their fifth birthday.  
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CHAPTER FIVE 

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
 

5.1 Introduction 
This chapter gives the summary of the research findings, conclusions made from the findings 

and the necessary recommendations.  The aim of the study was to determine the factors 

influencing sustainability of CSR projects in KCB bank with a survey of KCB banks in Meru 

County. 

5.2 Summary of Findings 
The study sought to determine the factors influencing sustainability of CSR projects in KCB 

bank with a survey of KCB banks in Meru County. The study used independent variables 

such as: leadership support, sources of CSR finance, organization policies and employee 

commitment on their influence towards sustainability of CSR projects in KCB bank.  The 

summary was therefore given as per each variable. 

5.2.1    Leadership Support 
From the study respondents showed that leadership does not provides social facilities in order 

to enhance the sustainability of corporate social responsibility programs with only a few 

agreeing that leadership provides social facilities in order to enhance the sustainability of 

corporate social responsibility programs. It was also noted that there is supportive leadership 

on project advice which ensures that there is sustainability of corporate social responsibility 

programs by KCB bank. It was clear from the data that KCB bank leadership does not ensures 

that it leaders owns the corporate social responsibility programs. It was found that 

respondents were dissatisfied with the current leadership support in influencing the 

sustainability of corporate social responsibility by KCB bank.  

5.2.2   Sources of CSR Finance 
It was found that there is no reliable funds to ensure sustainability of CSR projects in KCB 

bank and the available ones are not adequate to ensure sustainability of CSR projects.  It was 

noted that there is delay in financing CSR and this affects the sustainability of CSR projects in 
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KCB bank and very long approval procedures are experienced before funding the CSR 

projects in KCB bank.  The respondents were dissatisfied with current funds for sustainability 

of CSR projects in KCB bank  

 

5.2.3    Organization Policies   
From the analyzed data, it was found from majority of the respondents that there is policies 

which enhance relationship between KCB bank and projects stakeholders which affects 

sustainability of CSR projects in KCB bank. The data also found that there is policies that 

support to particular CSR projects and this affects sustainability of CSR projects with policies 

on place that stipulate the level of teamwork required for sustainability of CSR projects. It 

was found that respondents were dissatisfied with level organization policies for sustainability 

of CSR projects in KCB bank  

5.2.4 Employee commitment   
It was found that is no highly committed staff to enhance the sustainability of CSR projects in 

KCB bank and that there is no employee system in place which involves all employees in 

improving the sustainability of CSR projects in KCB bank. I was noted that there is no type of 

employee commitment that dominates the KCB bank facilitates to ensure there is 

sustainability of CSR projects in KCB bank. The study also found that respondents were 

dissatisfied with the current employee commitment on sustainability of CSR projects in KCB 

bank. 

5.2.5 Sustainability of CSR projects in KCB bank 
From the available data, this shows that there is a big percentage of CSR projects by KCB 

bank projects fail before the communities get the benefits of such projects. It was found that 

all the four variables in the study influence the sustainability of CSR projects in KCB bank. 

5.3 Conclusions 
The study concludes that leadership does not provides social facilities in order to enhance the 

sustainability of corporate social responsibility programs and that KCB bank leadership does 

not ensures that it leaders owns the corporate social responsibility programs. Though KCB 

bank embarks on CSR projects, the funds allocated to sustainability of CSR projects is not 
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reliable and are not sufficient. It is also concludes that that there is delay in financing 

sustainability of CSR projects in KCB bank.  It is concluded that there that there is policies 

which enhance relationship between KCB bank and projects stakeholders which affects 

sustainability of CSR projects in KCB bank and there is no highly committed staff to enhance 

the sustainability of CSR projects in KCB bank and that there is no employee system in place 

which involves all employees in improving the sustainability of CSR projects in KCB bank 

5.4 Recommendations 
The study makes the following recommendations that should be adopted in order to ensure 

that sustainability of KCB CSR projects is enhanced.  

i) The KCB bank leadership needs to be trained on the importance of CSR projects and 

how they can own the projects for sustainability. 

ii) There is need to KCB bank management to disburse adequate funds for sustainability 

of the CSR projects. 

iii) The KCB bank management needs to develop policies that will accommodate 

sustainability of all the CSR projects started by the bank.  

iv) The KCB bank needs to ensure there is trainings to employees and all the staff to 

ensure that they pledge their commitment in sustaining CSR projects.  

5.5 Recommendations for further study 
The study concentrated in KCB Bank in Meru County and focused on four variables only. 

This study can be replicated in other Counties and focusing on other variables not included in 

this study in order to find out other underlying issues that affect sustainability of CSR projects 

in other banks in Kenya.  
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APPENDIX I 

LETTER OF TRANSMITTAL 
 

CHARLES KIARA 

P.O BOX  

MERU 

 

Dear Sir / Madam. 

RE: INRODUCTION LETTER  

I am a student at the University of Nairobi undertaking a Master of Arts Degree in Project 

Planning and Management. I am currently carrying out a research on factors influencing 

sustainability of corporate social responsibility by KCB bank in Kenya as a requirement for 

me to graduate. I am therefore kindly requesting you to provide me with information 

concerning the research work. Respondent will be treated with utmost privacy and 

confidentiality and data collected will be used for nothing else but education purposes only. 

 

Thank you. 

Yours Faithfully, 

  

Charles Kiara 
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APPENDIX II 

 QUESTIONNAIRE FOR THE RESPONDENTS 
 

SECTION A: GENERAL INFORMATION : 

By means of a tick ( √ ) kindly indicate an option that best describes: 

Your gender 

Male             (   )      

Female          (   ) 

Your  age:- 

Below 25 years     (   )  

25-30 years          (   ) 

31-35 years           (   ) 

36-40 years           (   ) 

41-45 years           (   ) 

46-50 years           (   ) 

Over 51          (   ) 

 

    3.  Your level of education:- 

Secondary education (O level)     (  ) 

Diploma                                      (  ) 

Degree                                         (  ) 

Masters &Above                         (  ) 
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  4. Period you have worked with the KCB Bank 

              a) Below 1 Years    (  ) 

              b) 1-5 Years           (  ) 

              c) 6- 10 years          (  ) 

             d) Over 10 years       (  ) 

 

SECTION B:  LEADERSHIP SUPPORT 

5. In each phrase given below tick the number that best describes your responses in relation to 
the leadership support and how it influences sustainability of corporate social responsibility 
by KCB bank  

Where 5=Strongly Agree; 4=Agree; 3=Neutral; 2=Disagree 1=Strongly Disagree 

Statements  1 2 3 4 5 

The leadership provides social facilities in order to 
enhance the sustainability of corporate social 
responsibility programs by KCB bank  

     

The leadership offers project advice which ensures that 
there is sustainability of corporate social responsibility 
programs by KCB bank  

     

The leadership  ensures that it owns the corporate social 
responsibility programs by KCB bank  

     

 

6. How satisfied are you with the current leadership support in influencing the sustainability 
of corporate social responsibility by KCB bank? 

Highly satisfied          (   ) 

Satisfied                      (   ) 

Neutral                        (   ) 

Dissatisfied                 (   ) 
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Highly dissatisfied      (   ) 

 

SECTION C: CSR FINANCE 

7. In each phrase given below tick the number that best describes your responses in relation to 
CSR finance on sustainability of CSR projects in KCB bank.  

Where 5=Strongly Agree; 4=Agree; 3=Neutral; 2=Disagree 1=Strongly Disagree 

Statements  1 2 3 4 5 

There is reliable funds to ensure sustainability of CSR 
projects in KCB bank 

     

Adequate financial resources are disbursed to ensure 
sustainability of CSR projects in KCB bank. 

     

There is delay in financing CSR and this affects the  
sustainability of CSR projects in KCB bank 

     

There is long approval procedures before funding the 
CSR and this ensures sustainability of CSR projects in 
KCB bank 

     

 

8. How are you satisfied with the current funds for sustainability of CSR projects in KCB 
bank? 

Highly satisfied          (   ) 

Satisfied                      (   ) 

Neutral                        (   ) 

Dissatisfied                 (   ) 

Highly dissatisfied      (   ) 

 

SECTION D: ORGANIZATION POLICIES 
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9. In each phrase given below tick the number that best describes your responses in relation to 
organization policies and sustainability of CSR projects in KCB bank.   

Where 5=Strongly Agree; 4=Agree; 3=Neutral; 2=Disagree 1=Strongly Disagree 

Statements  1 2 3 4 5 

There is policies that enhance relationship between KCB 
bank and projects stakeholders which affects 
sustainability of CSR projects.  

     

There is policies that support to particular CSR projects 
and this affects  sustainability of CSR projects 

     

The policies stipulate the level of  teamwork required for 
sustainability of CSR projects  

     

 

10. How are you satisfied with the organization policies for sustainability of CSR projects in 
KCB bank? 

Highly satisfied          (   ) 

Satisfied                      (   ) 

Neutral                        (   ) 

Dissatisfied                 (   ) 

Highly dissatisfied      (   ) 

SECTION E: EMPLOYEE COMMITMENT 

12. Describes the KCB bank employee commitment in relation to CSR finance on 
sustainability of CSR projects in KCB bank 

Where 5=Strongly Agree; 4=Agree; 3=Neutral; 2=Disagree 1=Strongly Disagree 

Statements  1 2 3 4 5 

There is highly committed staff to enhance the 
sustainability of CSR projects in KCB bank 

     

There is employee system in place which involves all      
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employees in improving the sustainability of CSR 
projects in KCB bank  

There is a type of employee commitment that dominates 
the KCB bank facilitates to ensure there is sustainability 
of CSR projects in KCB bank 

     

 

13. How satisfied are you with the current employee commitment on sustainability of CSR 
projects in KCB bank?   

Highly satisfied.           (   ) 

Satisfied.           (   ) 

Neutral.                        (   ) 

Dissatisfied.      (   ) 

Highly dissatisfied.     (   ) 

SECTION F:  SUSTAINABILITY OF CSR PROJECTS IN KCB BANK 

 14. Kindly fill in the table below in order to indicate the estimate of CSR projects started by 
KCB bank whose sustainability has failed 

construct  2013 2014 2015 2016 2017 

Estimate number of  
CSR projects 
started by KCB 
bank 

     

Estimate number of  
CSR projects has 
failed 

     

 

Thank you for cooperation and God bless you 


