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ABSTRACT

The government creation initiatives are critical to the economy of any country worldwide.
The performance of a given assignment alongside three vital dimensions of time, cost and
satisfactory, calls for detailing all the planning necessities. There are various factors that
have an effect on the delivery of a service and it's far the motive of this study to investigate
elements influencing the performance of decided on Kenya police housing tasks in Kiambu.
The study was guided by consequent goals; evaluate how mission making plans have an
effect on performance of selected Kenya police housing initiatives in Kiambu county, to
establish how task manipulate influence performance of selected Kenya police housing tasks
in Kiambu, to establish how motivation of undertaking team impact performance of decided
on Kenya police housing tasks in Kiambu county, to determine how competency of
challenge team participants affect overall performance of selected Kenya police housing
initiatives in Kiambu county. Descriptive survey research layout turned into hired to give an
explanation for how these elements impact the overall performance of selected Kenya police
housing projects. The scope of the study was two government initiatives in Kiambu County
this is in Thika and Kikuyu police stations. Goal population for the study become 95 and a
pattern length of 76 respondents became decided on using easy random sampling technique.
This studies used dependent self-administered questionnaires. A pilot study was carried out
to pre-take a look at the validity and reliability of gadgets for records collection. The
accrued facts changed into analyzed the usage of quantitative and qualitative records
analysis strategies. Quantitative method concerned descriptive evaluation. Records from
questionnaire changed into coded and processed using Statistical Package for Social
Sciences model 21. Qualitative facts accumulated turned into analyzed the usage of
descriptive information and inferential facts and provided the usage of frequency tables.
Consequences from the model of goodness suit generated, the scope was set up a linear
dependence of the determinant factors influencing overall performance of selected Kenya
police housing projects in Kiambu County. The study shows correlation coefficient of 0.761
that's a sturdy nice correlation depicting a near best linear dependence between the unbiased
and structured variable. An R adjusted of 0.678 became received and changed R-rectangular
to 0.646. This indicated the study variables that are mission making plans, assignment
manipulate, motivation of the venture team and competency of the task group contributes to
76.1%. This shows that there are 23.9% other variables that impact the overall performance
of Kenya police housing tasks. In addition the regression version suggest that conserving
undertaking planning, mission manipulate, motivation of the assignment crew and
competency of the mission group at constant overall performance decided on Kenya police
housing projects would be 1.348. Which means maintaining all elements constant, a unit
boom in project planning could result in 0.192 growth in overall performance of police
housing venture, unit increase in project manipulate, would cause 0.642 growth in
performance of police housing task, a unit growth in motivation of mission crew might
brought about 0.245 growth in overall performance of police housing task, and a unit growth
in competency of mission team might lead to 0.319 increase performance of police housing
mission. The study recommends that a complete plan to be laid out before a venture is
started out, competent people need to be involved in the assignment implementation, and
assignment crew be nicely inspired if you want to carry out the mission diligently.
Ultimately the study recommends that the useful resource be properly managed to avoid
wastage.
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CHAPTER ONE
INTRODUCTION

1.1 Background to the Study
Human beings have made relentless efforts to obtain basic needs, which are food, clothing,

and shelter. Search for the above basic needs increases as people increase in number and
diversity their cultural. The Universal Declaration of Human Rights (UDHR) 1948
emphasized on a better housing as a crucial average living. It was also endorsed by other
international instruments which included the Social and Cultural Rights of 1966,
International Covenant on Economic, the Istanbul Declaration and the Declaration on Cities,
Habitat Agenda of 1996 and Other Human Settlements in the New Millennium of 2001. In
all of the instruments housing was understood in the broader context as an essential need in
a clean environment. Sambasivan and Soon, (2010) states a common and worldwide
occurrence that affect not only the government construction projects but all of the country’s
economy. Most third world countries are facing critical construction problems that raise

national and international eyebrows (Auma, 2014).

In United Kingdom, Shehu, & Akintoye, (2010) contended that effective and efficient
procurement process, implementation skills of a project, guarantees by the government and
support and favorable economic and environmental conditions form important success
factors (CSFs) for public-private partnership projects (PPP’s). In Bulgaria, Alexadrova and
Ivanova (2012) considers good enough venture supervisor skills, competence and integrity
of venture group, fine and integrity of subcontractor services, and top control assist as CSFs
of successful task control. Xia & Chan (2012) diagnosed loss of exact ready undertaking
control skills motive of time overruns in Hong Kong production. In step with Schwalbe
(2010), the principle feature of venture management, and mainly the function of a venture
supervisor is to make certain initiatives take off as deliberate and efficaciously carried out
and finished in the parameters of excellent, budget or value, time-frame or schedule. In
Saudi Arabia, Assaf and Al-Hejji (2009) stated that, 30% of the construction projects were

finished within time allotted and the average time overrun turned into among 10% and 30%.



In Africa, Hwang, Zhao, & Ng (2013) made emphasis that project team considered
stakeholder management involvement by contractor during construction period contributor
Egyptian construction projects. Love, Sing, Wang, Edwards, & Odeyinka, (2013)
emphasized that contractors’ financial constrains were the major contributing factors of
construction projects delay in Nigeria. The poor performance of most local contractors has
huge implications in terms of their competence and integrity (Zulu and Chileshe 2010).
Yusif and Odeyinka (2010) noted of ten projects studied in Nigeria, seven delayed at the
stage of execution. Miller and Lessard (2011) indicate that 40% of huge engineering
projects studies globally had suffered serious challenges in the course of its performance
(%985 million average cost). Subramanian and Shanmugapriya (2013) indicate that in India
there are up to 60% of construction projects that are normally overrun by cost and time
(Gupta, 2009).

In Kenya, Ondari, (2013) notes that stakeholder support, management, and involvement,
specifications design, capacity of the contractors, supervision and skills, and capacity of
management as the major determinants of a successful implementation of roads projects.
The study further indicates that financial issues, stakeholder management, project
management skills to be some of the implementation of administration subsidized housing
plans in Kirinyaga County. Ondego, and Moturi, (2016) emphasizes that poor monitoring
and evaluation, and incompetent project team to be the highlighted influencers of
efficacious performance government construction projects in the Ministry of Housing in
Nairobi, Kenya. According to Ochieng and Ruth, (2013) the impact of delays is that funds
committed on projects do not benefit intended recipients. Kenya police officers experience

housing problems according to reports (Ransley, 2009).

Kerzner (2009) indicate that project planning need great knowledge and skills on collection
and analysis of data, project stakeholders’ communication, and negotiations of resources,
top management commitment and involvement, and development of measurable
achievements. Such planning skills and knowledge on stakeholders of project, however,
require a good understanding and assessing in practice. Scheduling of projects job is
included in Physical planning whereas financial planning denotes cash flow that is required

for any given period. (Zwikael and Saleh 2006).



Project control outlines the strategies and structures to govern and track that scope of the
assignment, schedule and price in help of goals of task control shipping of a scope that meet
the requirement of a task, agenda and finances. Schedule, fee, and scope, and dependent on
mission. It compares real performance with baseline (plan), comes up with variances, and
reconciles the unfavourable variances. A vital tool for mission control is the control
configuration and other challenge control methods for cost and time table manipulate is the
Work Breakdown Structure (WBS) (PMI, 2008).

According to Andawei (2002) indicate that motivational elements impact the overall
performance of people appreciably. Chan et al., (2002) noted that during project crew,
dedication is the essential factors for implementation of a task. Darrington (2010) concluded
that motivation at the site of construction can’t be primarily based on economic incentives
since it destroys their internal motivations, which cause them to much less productive. He
cautioned that intrinsic motivation be advocated so that parallel positioning of an incentive

systems with motivation can cause a hit venture contractor and the customer.

The principle objective of creation mission management is advent of a plan, coordination
and controlling software of the targets of the mission inside the maximum efficient and
effective way in accordance to the want of the stakeholders (Mc Caffer and Harris, 2013).
Consistent with Heagney 2011, notes that with a view to acquire this, one wishes to have a
sizable know-how in assignment control for you to design a success task schedule and plans
(Heagney, 2011), which are vital for one to supply the mission according to the great goals,
, price and time (Babu and Suresh, 1996; Whitty And Maylor, 2009).

1.2 Statement of the Problem
Demand and supply for housing in Kenya is widening every now and then. The demand of

house estimate in urban setting is close t0150, 000 units whereas that currently the supply
stands at 30,000 units (HASS, 2013). This gap is not different from the situation within the
Kenya Police Service. According to KNBS (2016), construction sector recorded 4.8%
growth rate. The demand for cement went up by 9.9 percent to5, 708.8 thousand tones in
2015. Issues of cost and time overruns are dominant in the public quarter creation tasks
(Mwandali 2009, Karimi, 2011, and Musa, 2010). This calls for studies to be conducted on



adaptive, dynamic and innovative mission control strategies to creation projects from the

initial level to the closing stage (Leung, 2010, Mawdesley and Askew, 2011).

According to national housing policy for Kenya Sessional Paper no 3 of 2004, the
institutional housing state of affairs for Kenya prisons and Kenya police personnel has over
the time deteriorated forcing males and females in the disciplined forces to live in awful
homes and a segment of them stay in poor conditions where there can be at least four
families sharing a residence intended for simplest one family thereby compromising the
privateness of everybody. Kenya Police Officers have been forced to live outside the police
lines which are against the service standing orders. This has been necessitated by the
increasing number of police officers to the service without adding new houses or completing
the stalled ones, despite the Kenya Police reforms report being clear. According to IPOA
Chairman Macharia Njeru in an annual report in 2016, most of the houses Kenya police
officers are living in are deplorable, un-conducive for human habitation and others are
contempt. Others were built during the colonial era and those under construction have taken
longer time than expected. Construction of the two housing projects in Thika and Kikuyu
started on 31 January, 2011 and as at 31% October, 2017, the projects had not been
completed. Thus, there was a need to investigate causes of the Kenya police service housing

department projects remaining not implemented properly years beyond the scheduled time.

1.3 Objectives of the Study
The objectives were:

i) To assess how project planning influence performance of selected Kenya police
housing projects in Kiambu County.

i) To establish how project control influence performance of selected Kenya police
housing projects in Kiambu County.

iii) To establish how motivation of project team influence performance of selected
Kenya police housing projects in Kiambu County.

iv) To establish how competency of project team members influence performance of

selected Kenya police housing projects in Kiambu County.



1.4 Research Questions

The following were the research questions for the study:

i) How does project planning influence performance of selected Kenya police housing
projects in Kiambu?

i) How does project control influence performance of selected Kenya police housing
projects in Kiambu County?

iii) In what way do motivation of project team influence performance of selected Kenya
police service housing projects in Kiambu?

iv) In what way does competency of project team members influence performance of

selected Kenya police service housing projects in Kiambu?

1.5 Significance of the Study

The study is hoped to be crucial to policy makers in Kenya police service department,
government departments and even the private sector in general concerning the performance
of housing projects, monitoring and evaluation of these projects, and policy formulation

regarding implementation of Kenya Police Service housing projects.

Study findings is of benefit to the ministry of land, housing and urban development and also
the ministry of Interior and Coordination of National Government by making them
understand the effect determining performance of Kenya Police Housing projects and return
come up with suitable solutions with challenges facing the performance of housing projects

in the service.

The findings hoped to provide a flat form for future research

1.6 Delimitation of the study
The study examined how project planning, project control, motivation of project

competency of project team members influence performance of selected Kenya police
housing projects in Kiambu County, whereas there are other several factors: law and order
situation, political instability, financial challenges, crisis in energy, taxation challenges,
issues in labour, poor coordination and unstable exchange of information among the

involved institutions. Further study on the other factors ought to be researched to have a



holistic understanding on the assessments on determinants of performance of selected

Kenya police housing projects.

The target population was limited to Kikuyu and Thika police stations in Kiambu County.

Housing challenges in the Kenya Police Service cut across the whole country.

1.7 Limitations of the study
The fear of disclosing classified, secret and sensitive information within the Kenya Police

Service and the Ministry of Lands, Housing and Urban Development being a law
enforcement body was eminent; this was overcame by the researcher personally taking
round the questionnaires and explaining to the respondents and assuring them on
confidentiality of the information obtained and that it was meant for academic purposes

only.

Government entities operate on closed systems thus the bureaucratic nature of the Kenya
Police service where information considered classified, secret and confidential might not
have been shared to the public. The researcher thus requested permission from the Kenya
Police Service and the Ministry of Lands, Housing and Urban Development with a view of

gaining access to all offices and data banks.

1.8 Assumptions of the study
i) The researcher supposed the client, accountant, the procurement personnel,

contractors, and the supervision team will be free to be interviewed about the
ongoing projects and give out information willingly as their opinions because the
research report recommendations will be wused for improving project
management which as stakeholders they have a hand.

i) The researcher presumed respondents were honest, cooperative, and objective thus
will be trustworthy in their response to the items in research instruments and will
be available in time to respond.

iii) The researcher assumed there was no coercion when administering the research
instruments which avoided biasness because the questionnaires were assumed to

give precise data.



iv) The authorities in the targeted authorities in different departments and ministries
granted the researcher permission to collect data and information from their

employees.

1.9 Definition of significant Terms
Client: refers to a customer, a buyer or receiver of goods and services. In this study

the Inspector General of National Police Service is the client.

Competency of project team members: refers to important behavioral dimensions which
organizations assess to determine whether their staffs have proper skills to

carry out the assigned tasks.

Determining: refers to something that decisively affects the nature of the Kenya police

housing projects.

Financial Year: refers to the Kenya government financial year which spans from 1st July

up to 30th June of the following year

Influence:  refers to the capacity to have an effect on the development of Kenya Police

Housing Projects.

Kenya police service: refers to the service established under article 234 (1) of the Kenya

Constitution.

Performance: refers to the measure or barometer for success in the Kenya Police Housing

projects.

Project control: refers to tools that help to save time and stay on schedule during project
implementation. It tracks and manages the scope, cost and schedule of a

building Project

Motivation of Project Team: refers to having team members personally committed to the
success of Kenya Police Housing project. It has an impact on the team
productivity, quality of work, their engagement, morale and their relationship
with others.



1.10 Organization of the study

The study is divided into 5 chapters with numerous topics and subtopics. Chapter one is
introduction covering background, statement of the problem, purpose, objectives, research
questions, significance, delimitations and limitation of the study. Chapter two has diverse
subtopics following each other. There is introduction, performance of selected Kenya police
housing undertaking, venture planning, project control, and motivation of venture team,
competency of assignment group, conceptual framework, theoretical framework and
expertise gap. Chapter three study technique, introduction, studies layout, target populace,
sample of respondents desk, sampling size and method, information series methods, the
validity and reliability of research instruments, facts evaluation approach, ethical overview
of the study and desk of operationalization of variables. Chapter four covers records
presentation, data interpretation and discussions. Finally, the last chapter five gives a
summary of the study, conclusion and recommendation. Suggestions for further studies

were additionally offered.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter presented literature that is reviewed relating to the execution or implementation
of projects generally. It covered; National Police service, Implementation of construction
projects, project planning, project Control, motivation of project team, competency of

project team members.
2.3 Performance of Kenya Police housing project

In Lithuania, Gundecha (2012) indicate that experience in project management, value of the
project, contractor’s experience, size of the project, project team competency, realistic and
clear goals, effectiveness in decision making in project management, and technical
capability of the project management are the critical factors required in construction
projects. Wambugu (2012) identifies strategy, capacity of project team, communication
within the project, and consultation with the clients and monitoring and evaluation the major
factors influencing success of projects in Nyeri County. Further, Kabutu (2013) states that
support by the top management, competency and training, organizational resource,
technology and management of funds to be success factors implementation of projects and

offshore development of software.

During project planning of Kenya police housing projects enough consideration for
establishment of objectives and goals is never available; yet they are core planning
elements. Having good project plan is not a guarantee a better project. Thus, Kenya police
housing project plans should not be built on foundations that are weak which can result to a
poor project (Andawei, 2014). Planning in a project comprise of collecting baseline data,
assessment of needs, action plan development, implementation and evaluation. Andawei
(2014) indicates that actions should be carried out in order to realize long-term outcomes of
housing project in Kenya Police The Theory of QA1Change (TOC) indicates the sufficient
and important conditions in order to identify some long-term outcomes that are required in a
project. Backward mapping should be applied in Kenya police housing projects to aid

planners develop long term plans using a backward method.
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There are many project management skills which are crucial for execution of a project.
Competence of a project manager sends a feedback of whether the project will be
implemented well and thus work within the project constrains. Kenya police housing
projects should employ competent employees for the success of such projects. Good
communication between stakeholders makes sure there is division of labor, enhancement of
a person’s competency and their responsibilities for effective and efficient decision making
process. Organizational learning theory sets up competencies of their management through
incorporation of informal practices development of their strategies. This theory enables a
firm to respond appropriately to the needs of competition engaging other employees
(Siemens, 2014). Training of employees enhances their competence and this result in
competency. Learning in an organization help to enhance interaction among pragmatic
matters, vision and people, which is the main problem that an organization face to gain

competitive advantage.

Project management skills are part of the entire construction project roles which include
sub-contractors coordination, schedule preparation, controlling of costs, labour relation,
buying of goods, expending, and other roles in relation related to the project. In the Kenya
police housing projects, project manager is in charge of these functions. The application of
mission control skills may be very important within the enterprise of construction, because
the coordination and usage the numerous varieties of labour, skills, substances, and gadget
that are used in production require each day application of right challenge management
strategies Brown, & Phua, (2011).

2.4 Project Planning and performance of Kenya Police housing projects

Kerzner (2009 indicate that project planning need skills that are effective and the project
managers need to have knowledge on information collection and analysis, communication
with the major stakeholders in the project, negotiation of resources, involvement and
commitment of entire management especially those on the top, and development of
milestones that can be measures. Such skills and planning knowledge especially must be

well assessed and understood in practice.

10



In instances where there exists inadequate knowledge on project management, its
application leads to poor planning due to incomplete plans of the project thus, decline in
performance (Ahern et al., 2014). Alias et al. (2014), posits currently applied management
practices projects do not ensure that they succeed in terms of quality achievement and
proper planning. The author associates this failure within adequate study on crucial and
important factors affecting those practices from the project stakeholders’ perspectives.
According to Bordoli and Baldwin (2014), maximization of the need for executing project
efficiency cost, time and cost is highly required.

In view of great projects related to the industries, the impact and importance of planning has
also been acknowledged by Merrow (2011) who can to a conclusion that defining poorly the
scope of the project in planning results to slippage in schedule and overrunning of the costs.
Merrow noted that such phenomenon’s were brought about by from initiating the project
inappropriately and front-end planning, resulting to poor project scope definition: “the need
to come up with main changes on the precise location, scope, objectives, or other main
elements after the well elaborated initial phase has started can lead the project being

unmanageable” (Merrow, 2011).

Challenges associated with deviation of the schedule and overrunning of the cost are
experienced in project execution (Altoryman, 2014). Such challenges emanate from
improper risk identification at the initial planning stage of the project (Hussein and Klakegg,
2014).

2.5 Project Control and performance of Kenya police housing projects
Project control outlines the procedure and systems to control and track schedule, scope and

cost of the project in support objective in delivery of scope that is within the allocated time
and schedule. Time, Scope and cost, greatly depend on each other. The role Project control
is to compare the set performance standards with the actual performance. It identifies any
deviations, and is then corrected. A crucial project control is the Work Breakdown Structure
(WBS) as it is used to configure the management other processes in project control. WBS is

a structure that outlines project scope and its deliverables into their respective component.
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Kenya police houses should rely on project management practices that will lead to
successful the project with regard to achievement of quality, time, planning, cost, and
implementation. However, numerous challenges manifest themselves and result to cost
overrun and deviation from the planned schedule (Altoryman, 2014). These challenges
emanate from poor risk identification in planning of the project in the initiation stage
(Hussein and Klakegg, 2014). This clearly indicates the importance of having a good plan

and proper scheduling of activities.

Morris (2013) noted that in construction projects, having great knowledge in project
management is very critical for achieving the objective of project successfully. Thus, such
knowledge in project management put across and is prioritized in specific areas of
management. When a project is successful it should be done within the stipulated time, to be
delivered within the expectation of the stakeholders and be within the scope and budget
(Kerzner, 2009)

Project managers in housing projects often normally come up with plans of the project,
milestones to be achieved and project budget in order to avert and mitigate against risks and
further control the project (Mata & Ashkenas, 2005). This is not different from the Kenya
Police housing projects. A survey on the reason why construction projects succeed includes;
clear definition of goals, support by the management, mechanism of control and
communication among the project team (Rozenes, Spraggett & Vitner, 2006). The
approaches that have been put forward have caused a major conflicton the role of project
manager and project managers cannot put up with the projects pace when they are being

audited every now and then (Alshanbari, 2010).

2.6 Motivation of project team and performance of Kenya police housing projects
Chan et al., (2002) posits that commitment team is most critical factor for successful

implementation of a project. Darrington (2010) indicated that schemes of motivation worker
at construction site should not be majored on money only as the motivating factor since it
destroys the inner motivation for them and thus carry out work with less vigour. He
suggested that workers should be encouraged to have the intrinsic motivation so as to
facilitate parallel positioning of structures of incentive and this would result to success of

the project and clients be satisfied economically and the contractor to be happy. Lewis
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(2003) pointed that project managers’ require to have a full understanding of the each

member of the project desires and wants.

The behaviors of people affect the management's attempts of to level up the productivity of
the project. Motivation goes hand in hand with the character; the best techniques of
motivation should be give in accordance to the pattern of a character in order to achieve the
cherished outcome. The communication pattern of the project team is very crucial to
maintaining an effective working relationship and also helping in team building of the
project team. The project manager should conduct general meeting to discuss status of as
well as the design and project arising matter.

Different people are motivated by different methods. The goal of a construction manager is
to direct the workers in the construction site and their behavior. Understanding the character
of an individual is necessary to use the best techniques of motivation in an attempt to change
the behavior of a person. Financial incentives usage and rewarding as way of motivation in
construction is viewed as very good way of improving outcomes (Rose and Manley 2011).
Financial inducements method is applied as a means of cost reduction in a contract,

reduction of contract duration, achievement of performance standards.

(Cox. et al, 2006) indicate that very significant for running to bear the employees nedd well
defined objectives that can be measured that they will work hard to achieve and the
employee or the subcontractor should feel that the goal can be achieved, failure to which
they may be frustrated. They further identified factors that influence positive motivation of
subcontractors’ team and by use of those characteristics to come up a model of motivation

for subcontractor employee.

2.7 Competency of project team and performance of Kenya police housing projects
Modern projects need to have a broad context in management that extends beyond further

from the technical competencies to facilitate right actions in responding to the risk that
accrue to the project (Hwang and Ng 2013). Project Competence is an essential skill in the
success of projects especially construction ones. It comprises of utilization of latest
technology, past experience emphasis, project team competency, and awarding contacts to
the best bidder. Mega construction projects require specialized technology; though the
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selection of this technology may be hectic especially the project has no competent team.
Transfer of technology has always been a bone of contention considering that third world
countries apply out of date technology (Eriksson, 2008). Application of the modern
technology is very essential for the success of business and its sustenance.

According to Harris and McCaffer (2013), the main function of project management
planning, coordinating and controlling the project objectives application in an effective and
efficient manner in accordance with the stakeholders’ requirements. In order to achieve this,
one need to have a substantial knowledge in project management fundamentals for the
project is successful and be within the schedule and plan (Heagney, 2011). These aspects are
very critical in order to deliver the project in time, within the budget and quality. (Whitty
and Maylor, 2009).

Project management comprise of various steps and sub-steps and further outline the scope
of the project, cost estimation, responsibilities and duties project stakeholders and team. It
also indicates controlling and planning tools for the project. For the mega construction
projects in third world countries, it becomes difficult to gather enough professional to take
part in the success of the project. Hence, these factors are seen to have a great impact on the
success of the project. In construction projects many parties must be involved for its success
(Eriksson, 2008). Failure of one party to carry out their part appropriately, the project may
not achieve its objective thus fail. Thus its very crucial to choose the appropriate contractors

and designers who will conduct their business diligently and make the ideas a reality.

According to Lam (2008), management require to be part of up-front planning and setting
up of effective communication, System controlling, organizational culture and management
system. Study on factors that lead to of construction projects delay in Malaysia, Alaghbari,
Kadir, Salim and Ernawati (2007) noted three analysis categories which include; the owner,
consultant and the contractor. The causes of projects delay in the contractors perspective
were noted to be; financial challenges, material shortage and poor management of
construction site. On the perspective of the owner, causes included; scope of contract,
payments and slow decision making process. According to the contactor, delays were being
caused by; inexperience, poor supervision of the project and inefficiency in giving

instructions.

14



2.8 Theoretical framework
This section contains theories adopted for this study.

2.8.1 Project implementation theory
This theory was established by Knapp and Fugate in Mid-1990. They noted that over relying

on theoretical aspects is one of the factors distinguishing a profession and craft. According
to Koskela and Howell (2002) argue that the theory was practiced today on an implicit and
narrow theory that explain the other concerns of project Management such as lack of
commitment on the project, project failure, and slow methodological renewal. Therefore
this theory is very important for project management profession. Implementation involves
series by organization prepare a plan set up changes that are required (Nutt, 1996). Most of
the project managers use this theory to make planned changes in their organizations by
creation of environments that changes can withstand. However, there are no specified
procedural steps in project implementation that have set up due to universality of project

implementation.

The principle is connected to this observe in that, venture overall performance is a cycle that
perspectives a challenge life cycle to include venture initiation, assignment layout,
assignment planning, assignment implementation, assignment monitoring and control. In the
context of this have a look at the Kenya police housing projects are initiated, designed,
planned and applied. Assignment inputs that facilitate the execution of the Kenya police
housing initiatives correctly, efficiently and sustainable are inform of venture making plans,
motivation of mission team, task control and competency of mission team. Project budget
are supposed to be used effectively to allow a success performance of Kenya police housing

Projects.

2.8.2 Project Management Competency Theory

McBer & McClelland developed the competence theory in 1980. This author’s defined
competency as those characteristics underlying a person who is directly related to
performance of a job. However, Crawford noted a competence model integrates, core
personality characteristics, demonstrable performance, knowledge, and skills, noting that

personality characteristic is not easy to develop. In contrast, she notes PMBOK and project
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management standards, focus on the aspect of knowledge of competency whereas the third
book, Australia’s National Competency Standards, focus only on performance that can be
demonstrated. Crawford, (2010) noted that it is not that necessary for project managers to be
competent to perform all the duties that are required in order to implement changes in their

projects.

This theory is linked to this study because it outlines that an organisation must build
competency by means of making an investment in technology, schooling personnel in
relevant talents, motivating employees, hiring gifted individuals and growing conducive
operating environment. Successful Kenya police housing projects wishes timely acquisition
of the specified talents, development of talents (technical skills, revel in, education and
talents) and use of era to attain task deliverables. The Kenya police housing assignment
team must have the needful enjoy and ardour to satisfy the customer (Kenya police Service)
needs.

2.9 Conceptual framework

The study proposed that project performance is determined by the following independent
variables: - project preparation, project controller, motivation of project team and
competency of team members. Using the named four variables, the study assessed how
project planning determines project performance which was through the time and percentage
of funds released for completion of the project. Assessment on the project control was done
to ascertain whether they are able to affect the effective and efficient project performance.
The study analyzed how motivation of project team is sufficient and sustainable to facilitate
project performance. Competency of project team members was analyzed and investigated
to ascertain whether the team players have the right training, experience, and qualifications

leadership skills.

16



Independent variables

Intervening variables

Project planning
- Availability of project plan
- Planning minutes
- Risk management funds.
- Monitoring status Integrity issues
Conflict of interest

Political interference
Mismanagement of

VY

Project control
- Budgeting and funds
release >
- Scheduling
- Team structure

Dependent variable

[
[
[
[
[
[
[
[
: - Timeliness
v

- Analysis and evaluation Project performance
Project team motivation R - Meets objectives

- Employee development > - Certificate of

- Work climate completion

- Job security > - Handing over

- Perceived equity certificate

Competency of project team
members
- Qualifications
- Training
- Experience >
- Leadership skills

Figure 1: Conceptual framework of the study
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2.10 Summary of Literature

This chapter defined in detail the factors influencing performance of housing initiatives as
the impartial variable of the study highlighting numerous characteristics of the independent
variable. The study discussed the factors influencing performance of housing projects in
terms of the identified variables on the performance of selected Kenya police housing
projects in relation to various components of the dependent variable. The components of the
dependent variable include certificate of completion, timeliness, meets objectives,
occupancy of houses and handing over of certificate of the police housing projects. The
theoretical framework addressed theories that are relevant to the study. Project
implementation theory and project management competency theory emphasize that internal
organization environment is very important in determining how effectively and efficiently a

project in an organization can be implemented.

Studies that have been conducted have not established the relationship that exists between
factors influencing housing projects and performance of Kenya police housing projects. This
therefore clearly shows that there exists a knowledge gap and this study aims at shedding
more light on aspects influencing performance of housing projects, a case of Kiambu

County selected Kenya police housing projects, Kenya.

2.11 Knowledge gap
This section outline the gap the study aims at filling:

Table 2.1 Knowledge Gap

Variable Indicators Author | Title of | Findings Knowledge Gaps
(Year) | Study
Project Mueni Factors The study found | The author identified some of
Planning Risk influencing | that payment, | the factor influencing
management | (2009) | completion | communication, Completion of public works.
Monitoring of public | contractors This study sought to identify the
status building technical capacity | influence of project planning on
Communicat construction | had a great | completion of Police Housing
ion projects in | influence in | Projects, which was not
Availability Machakos completion of | indicated in the study
of project county, housing  projects
plan Kenya in Machakos
Planning County
minutes
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Project Budgeting Langat, | Factors The study found The author identified funding
control and funds (2015) influencing | out that delayed challenges that affect
release completion procurement completion of  construction
Scheduling of process, funding, | projects. The study however did
Team construction | misappropriation | not acknowledge that project
structure projects in | of funds affects control is factors that greatly
Analysis public completion of affect completion of
and secondary construction construction project. Thus this
evaluation schools in | projects study aims at filling this gap.
Bomet East
sub-county,
Kenya
Motivation Employee Munyok | Factors The study found | The author acknowledged that
of project development | i, influencing out that duration | duration of the contract, project
team Work (2014) completion of the contract, | financing and Project delivery
climate of project financing, | type chosen greatly influence
Job security construction | Project delivery | completion of the construction
Perceived projects. A | type chosen | project. The study however did
equity case of | influence not indicate whether project
construction | completion of | tteam motivation have an
projects in | projects influence on completion of
Nairobi construction project Therefore
Kenya this study sought to fill this gap.
Competency Defects Nyamb | Factors The study shows | From the study, it was clear that
ofproject ura, influencing | project project management skills are
team Client (2015) completion management very critical for any
members satisfaction of building | factors are | construction project to be
Construction projects in | integral in entire | completed. The study however
time Kenya, building function. | did not indicate how
Technology ministry of | They have an | competencies of project team
land, influence in | members influence completion
Housing and | completion of | of project. Therefore this study
urban building projects. | aims to fill this gap. .
development
: Nairobi
County
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction
This chapter incorporates research layout, goal population, sample length and sampling

approaches, studies contraptions, pilot-testing, validity and reliability of studies devices,
information series procedures, statistics evaluation techniques, operationalization of

variables and issues.

3.2 Research Design
Kothari (2003) describes research design as structure of research which shows the major

parts of the research together address the questions being investigated. It’s an outline for
data collection and analysis. Thus, this study adopted descriptive survey design. Descriptive
research design is used to determine frequency of an occurrence of a phenomenon. This
design entails the collection of quantitative and qualitative data in a single field visit and it

was employed in this study.

3.3 Target Population
The study was conducted in Kiambu County. The target population for the study was 95

respondents drawn from Thika and Kikuyu police station housing projects, distribution was

as shown on the table below.

Table 3:1 Target Population

Category Target
population
Contractors 5
Police commanders 10
Clerk of works 20
Project manager/ tendering committee 60
Total 95
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3.4 Sample Size and Sampling Procedure
In case of the study, individual sample sizes were arrived at using proportionate sampling

method followed by simple random sampling. The sampling unit is an administrative
location/ward from which respondents were drawn. Shields, (2013) argue that precision rate

and desired confidence level are crucial determinants of sample size.

3.4.1: Sample Size
The sample size of 76 respondents in the study was drawn from Thika and Kikuyu Police
Stations Housing Projects from a population of 95. Krejcie and Morgan table (1970) was

used to obtain the sample.

Table 3:2 Sample size

Category Target Sample
population size

Contractors 5 4
Police commanders 10 8
Clerk of works 20 16
Project manager/ tendering 60 48
committee

Total 95 76

3.5 Research Instruments

Statistics collection changed into carried out using a based questionnaire. The researcher
accumulated number one facts using the based questionnaire. Primary data is that which is
accumulated for first actual time (Creswell, 2011). The structured questionnaire became
administered to officials managing production police residence in Kiambu County. The
based questionnaire contained likert-kind questions in five sections. The likert scale was
generated to usually comply with the following connotation (1) strongly disagree, (2)

disagree, (three) neutral, (four) agree, (five) strongly agree.
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3.5.1 Pilot Testing of Research Instruments.
Questionnaires were reviewed by the researchers’ supervisor then administered for pilot

study to sampled respondents who possessed similar characteristics as the actual
respondents. The pilot study consisted of 8 respondents from the ministry of Land, Housing
and Urban Development and Ministry of Interior and National Coordination. Data collected

was reviewed to test validity and reliability using SPSS software.

It was carried out to determine responses, clarity, relevance and appropriateness of
questions. It also helped to determine suitability of the wording in all the instruments. Data
that was collected from the pilot study was examined to establish discrepancies and relevant
modification were done and corrected anomalies before administering them to target

respondents. Pilot testing process was done one week before.

3.5.2 Validity of Research Instruments
Study utilized content to determine meaningfulness of instruments. This helped to ensure

that qualitative items desired achieve desired appropriateness in regard to the subject matter
and the inferences to be made. Two types of content validity exist and include: sampling and
face validity. Face validity is concerned with extent to which an instrument measures what it
appears to measure according to researcher’s subjective assessment while sampling validity
is the degree to which a measure adequately samples the subject matter under consideration.
Face validity concerned with quantity to which instrument measures what it seems to degree
consistent with researcher’s subjective evaluation whilst sampling validity is the degree to
which a degree thoroughly samples the challenge depend beneath attention. Content
validity was determined via the experts from the department of ODeL to critically examine

questionnaire items to determine their suitability.

3.5.3 Reliability of the Research Instruments

Two methods estimating reliability exist; repeated measurements and internal consistency.
These methods involve the procedure of correlating sets of scores. In this study, Split half
method was used to establish the wellness of the data collection instrument where the

guantitative questionnaire were divided into two equal parts. The scored were correlated
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using the Spearman-Brown Prophesy formula which gave a value of 0.7. This was deemed
fit for the study as indicated by Mugenda and Mugenda (2003).

3.6 Data Collection Procedures
A research permit from NACOST]I authorizing this study was photocopied and given to the

research assistants. 100 questionnaires were printed and distributed equally to the two
research assistants with clear instructions on modalities for their administration. Once a
questionnaire was issued, the research assistants were expected to obtain contact details of
respondents. The entire data collection process took one week to be complete. After
responses were received; grouping, checking for inconsistencies and data cleaning process

were then be done. Data coding and tabulation was undertaken in order to detect errors.

3.7 Data Analysis Techniques
Data was collected, cleaned, coded in excel sheet, entered in the SPSS software version 21

and finally analyzed. SPSS software was preferred since it’s fast, flexible and provides
much more accurate information that is reliable. Kothari (2007) indicate that data processing
involve editing, classification, coding and tabulation to help in analysis. Descriptive
statistics was used to analyze, present and interpret data. The study also conducted
inferential statistics which involved a multiple regression analysis to test affiliation amid

independent and dependent variables.

A regression model: Y = Bot+ B1X1 + P2X2 + P3Xs + PaXste was used for this study in order
to determine the influence.

Where:

Y is the dependent variable; performance of selected Kenya Police housing Projects

Bois a Constant while B1, B2, B3 and P4 are coefficients

Xiis the first variable; project planning

X2is the second variable; project control

Xsisthe third variable; motivation of project team

Xais the fourth variable; competency of project team
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3.8 Ethical Issues

A research permit is a requisite instrument needed for undertaking research in Kenya. The

researcher obtained a research permit from NACOSTI and authentication letter from the

County Commissioner of Kiambu County. The researcher attached a letter of transmittal of

data collection instrument with the questionnaires to sampled respondents. This letter is

crucial in assuring respondents that the study is for academic purposes only. Respondents

were assured that their identity would be kept in utmost confidentiality. In the exercise of

ethical issues participation of respondents in the study was on a voluntary basis.

Respondents were assured of confidentiality of information given.

3.9 Operationalization of Variables

This section outline the operationalization of variable

Table 3.3: Operationalization table

Variable Measur
Objectives Indicators ement Data Tools of
Scale Analysis analysis
To assess how Project - Risk Ordinal | Descriptive | Frequency
project planning Planning management statistics percentage
influence - Monitoring Mean
performance of status Standard
Kenya Police - Communicati deviation
Housing projects on
- Availability
of project
plan
To establish how Project - Budgeting Ordinal | Descriptive | Frequency
project control control and funds statistics percentage
influence release Mean
performance of - Scheduling Standard
Kenya Police procedure deviation
Housing projects - Composition
of team
structure
- Method of
Analysis and
evaluation
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To establish how Motivatio Employee Ordinal | Descriptive | Frequency
motivation of n of development statistics percentage
project team Project Work climate Mean
influence the Team Job security Standard
performance of Perceived deviation
selected Kenya equity

Police Housing

projects

To establish how | Competen Qualification | Ordinal | Descriptive | Frequency
competency of cy of S statistics percentage
project team project Training Mean
members influence | team Experience Standard
performance of members Leadership deviation
selected Kenya skills

Police Housing
projects
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CHAPTER FOUR
DATA ANALYSIS, INTERPRETATION AND DISCUSSION

4.1 Introduction

This chapter covers statistics analysis, presentation and interpretation findings of the study.
The subtitles are arranged in line with the observe targets. Records turned into amassed
from police commanders, contractors, clerk of works and tendering committee who were
involved in production of police houses. Facts turned into gathered, analyzed and interpreted
in accordance to the studies questions and include; questionnaire go back charge, bio facts
of the respondents, mission making plans, project manipulate, motivation of the task group

and competency of the project team and regression analysis.

4.2 Questionnaire return rate
The study targeted 76 respondents from Thika and Kikuyu Police Stations Housing Projects.

Data was obtained and tabulated in Table 4.1

Table 4.1 Questionnaire return rate

Target respondents Actual responded Return rate
76 70 92%
TOTAL 76 70 92

In this study, 76 questionnaires were rolled out to the target respondents whereby 70
questionnaires were filled and given back. This represented response rate of 92%.
Nachimais and Nachimais, (2008) indicated that a response rate of 80 to 90% is enough for

a study thus it was considered excellent for the analysis of the study findings

4.3 Demographic information
This section shows bio-data of the respondents which includes; gender, Age and years

involved in construction project.
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4.3.1 Gender of the respondents
The respondents were requested to indicate their age to determine its impact on performance

of police housing projects. The findings are as tabulated.

Table 4.2 Gender of the respondents

Frequency Percent Valid Percent  Cumulative
Percent
Male 50 71.4 71.4 71.4
Valid Female 20 29.6 29.6 100.0
Total 70 100.0 100.0

In Table 4.2, the majority of the respondents were male 50(71.4%) while female were
20(29.6%). This clearly indicated that women were well represented according to the
Kenyan constitution 2010.

4.3.2 Age of the respondents
The respondents were requested to indicate their age to determine its impact on performance

of police housing projects. The findings are tabulated in Table 4.3

Table 4.3 Age of the respondents

Frequency Percent Valid Percent  Cumulative
Percent
18-20 0 0 0 0
. 20-35 15 21.4 21.4 21.4
Valid
36 — 50 55 79.6 76.6 100.0
Total 70 100.0 100.0

Data in Table 4.3 indicate that majority of the respondent 55 (79.6%) were of age 36-50
while 15 (21.4%) aged 20-35. This indicates that there are few youths involved in the police
housing projects. This could be have been because man youths are in junior ranks and could

not participate well in the study.
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4.3.3 Number of years involved in construction project
The respondents were asked to indicate number of years involved in construction project in

order to assess its influence on performance of police housing projects. This is indicated in
Table 4.4

Table 4.4 Number of years involved in construction project

Frequency Percent  Valid Percent Cumulative
Percent
below 1 year 5 7.1 7.1 7.1
1 -5 years 15 214 214 28.5
valid 6 - 10 years 10 14.4 14.4 42.9
11 - 15 years 35 50. 50 92.9
over 15 years 5 7.1 7.1 100.0
Total 70 100.0 100.0

Results indicated Majority of respondents 35(50%) have been in construction for 11-15
years, 15(21.4%) of the respondents have been in the construction for project for 1-5 years,
10(14.4%) of the respondents have been in construction for 6-10 years while 5(7.1%) have
been in construction for over 15 years and below 1 year respectively. This indicates that the

project was being run by people with experience

4.4 Project planning and Performance of Kenya Police Housing Projects
The research was to establish the influence of project planning performance selected police

housing projects in Kiambu County. Results were obtained and tabulated in Table 4.5
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Table 4.5 Project planning

project planning Mean Std
Dev

Successful performance of housing projects involves performing the  4.600 .7559

activities of the project according to the plan

Planning is critical for performance of construction projects 4.2360 .7510
There is lack of proper channels to address project management 48600 .5739
Planning makes it possible to manage risk associated with 44360 .5639

construction

Monitoring status reduces the cost construction 4.9232. .6373

Planning enhance communication within the constriction project 48296  .7653

Results for analysis were obtained using a 1 to 5 point Likert scale with 1=Strongly
Disagree, 2=Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree. Respondents were requested
to indicate their level of agreement with project planning as a factor influencing
performance of police housing projects. Responses were coded into numerical value used to
measure their perspective value under the study. The score of agreement and disagreement
were put together to represent a variable of 0 to 2.5 mean score on the Likert scale. The
score of neutral was taken to represent variable with a mean score of 2.5to0 3.5 and agree
and strongly agree represent mean score of 3.5 to 5.0 on the Likert scale. Standard
deviation greater 1.0 indicated a significant difference on the performance of police housing

projects.

From the results in Table 4.5, majority of respondent indicated that monitoring of resources
resource reduce cost of construction have a greatest impact with a mean score of 4.9232. A
further majority were of the opinion that planning enhances communication within the

construction project; and that there lacks proper channels to address project management
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with a mean score of 4.8296 and 4.8600 respectively. Other factors of consideration in
project planning showed varied results as indicated; Successful performance of housing
projects involves performing the activities of the project according to the plan scoring a
mean of 4.6000; Planning makes it possible to manage risk associated with construction
scoring 4.4360; Planning is critical for performance of construction projects scoring 4.2360.
Project planning was found to have a positive influence on performance of police housing

projects according to the responses.

In instances where there exists inadequate knowledge on project management, its
application leads to poor planning due to incomplete plans of the project thus, decline in
performance of the project (Ahern et al., 2014). According to Alias et al. (2014), the
currently applied project management practices in construction projects fail to ensure that
they succeed in terms of quality achievement and proper planning. The author associates
this failure with inadequate study on crucial and important factors affecting those practices
from the project stakeholders’ perspectives. According to Baldwin and Bordoli (2014), there
is need to maximize the need for executing project efficiency in terms of cost, time and cost.
This study concludes that project planning is very crucial before conducting the project so as
to address issues of cost, time and quality. This is in agreement with study conducted by
Alias et al (2014).

4.5 Project Control and Performance of Kenya Police Housing Projects
The study sought to establish the influence of project control on performance of selected

Kenya police housing projects in Kiambu County. Results were obtained and tabulated in
Table 4.6

Table 4.6 Project control

Project control Mean  Std dev

Budgeting and fund release influence performance of national 49002 .7752

police houses

Scheduling is critical in performance of construction of projects 49921 .7854
Team structure influence performance of construction project 3.8245 1.7521
All construction projects should have control 49365 .4635
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Results for analysis were obtained using a 1 to 5 point Likert scale with 1=Strongly
Disagree, 2=Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree. Respondents were requested
to indicate their level of agreement with project control as a factor influencing performance
of police housing projects. Responses were coded into numerical value used to measure
their perspective value under the study. The score of agreement and disagreement were put
together to represent a variable of 0 to 2.5 mean score on the Likert scale. The score of
neutral have been taken to represent a variable with a mean score of 2.5to 3.5 and agree
and strongly agree represent a mean score of 3.5 to 5.0 on the Likert scale. Standard
deviation greater 1.0 indicated a significant difference on the performance of police housing

projects.

From the results most respondents were of the opinion that scheduling is critical in
performance of construction projects scoring 4.9921; all construction projects should have
control scoring 4.9365; Budgeting and fund release influence performance of national police
houses with a mean a score of 4.9002. Team structure influences performance of
construction project scoring 3.8245. Team structure influences performance of construction
project scoring 3.8245. Morris (2013) noted that in construction projects, having great
knowledge in project management is very critical for achieving the objective of project
successfully. Thus, such knowledge in project management put across and be prioritized in
specific areas of management and this can help improve the performance of the project.
When a project is successful it should be done within the stipulated time, to be delivered
within the expectation of the stakeholders and be within the scope and budget (Kerzner,
2009). The roles of a project control are to compare the set performance standards with the
actual performance. It identifies any deviations, and is then corrected. A crucial project
control is the Work Breakdown Structure (WBS) as it is used to configure the management
other processes in project control. WBS is a structure that outlines project scope and its
deliverables into their respective component. This study concluded that project control is

essential and this was supported by a study conducted by Altoryman (2014).
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4.6 Motivation of the Project Team and Performance of Kenya Police Housing Projects

The study was to establish the influence of motivation project team performance of selected
Kenya police housing projects in Kiambu County. Results were obtained and tabulated in
Table 4.7

Table 4.7 Motivation of project team

Motivation of project team Mean Std
deviation

Employee motivation impacts performance of construction 4.7000 4628
projects.

Character of a workmate influence performance of construction  4.6521 4595
projects

Job security increases motivation of employees 4.7569 .6582
Team motivation has enhanced equity in construction projects.  4.1270 .9642

Results for analysis were obtained using a 1 to 5 point Likert scale with 1=Strongly
Disagree, 2=Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree. Respondents were requested
to indicate their level of agreement with project control as a factor influencing performance
of police housing projects. Responses were coded into numerical value used to measure
their perspective value under the study. The score of agreement and disagreement were put
together to represent a variable of 0 to 2.5 mean score on the Likert scale. The score of
neutral have been taken to represent a variable with a mean score of 2.5t0 3.5and agree
and strongly agree represent a mean score of 3.5 to 5.0 on the Likert scale. Standard
deviation greater 1.0 indicated a significant difference on the performance of police housing

projects

Analysis in table 4.7 indicate that majority of the respondents were of the opinion that Job
security increases motivation of employees scoring a mean of 4.7569; Employee motivation
impacts performance of construction projects scoring a mean 4.7000; Character of a
workmate influence performance of construction projects scoring 4.6521 while minority
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indicated that team motivation has enhanced equity in construction projects scoring a mean
of 4.1270. Different methods motivate people differently. The goal of a construction
manager is to direct the workers in the construction site and their behavior. Understanding
the character of an individual is necessary to use the best techniques of motivation in an
attempt to change the behavior of a person. Financial incentives usage and rewarding as way
of motivation in construction is viewed as very good way of improving outcomes of a built

environment (Rose and Manley 2011).

Commonly, financial incentives method is applied as a means of cost reduction in a
contract, reduction of contract duration, achievement of performance standards. (Cox. et al,
2006) indicate that it is very important for the management to bear in mind that employees
require well defined and objectives that can be measured that they will work hard to achieve
and the employee or the subcontractor should feel that the goal can be achieved, failure to
which they may be frustrated. They further identified factors that influence positive
motivation of subcontractors’ team and by use of those characteristics to come up a model
of motivation for subcontractor employee. The model indicates that a supervisor should
create positive motivation based on confidence, which originates from worker competence
and/or by the use of incentives. This study therefore noted that project teams should be well
motivated so that they can carry out their projects diligently. This has agreed with study by
Cox. et al (2006)

4.7 Competency of Project Team Members and Performance of Kenya Police Housing
Projects
The study sought to establish the influence of competency of project team on performance

of selected Kenya police housing projects in Kiambu County. Results were obtained and
tabulated in Table 4.8
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Table 4.8 Competency of team members

Competency of project team members Mean Std
Deviation
Defects cause project delay 4.9245 5875
Clients are satisfied with construction projects 4.9002 1752
Contractors use updated technology to construct the houses 4.9635 4635
Contractors take less time to complete the police houses 3.8245 1.7521

Results for analysis were obtained using a 1 to 5 point Likert scale with 1=Strongly
Disagree, 2=Disagree, 3=Neutral, 4=Agree, 5=Strongly Agree. Respondents were requested
to indicate their level of agreement with project control as a factor influencing performance
of police housing projects. Responses were coded into numerical value used to measure
their perspective value under the study. The score of agreement and disagreement were put
together to represent a variable of 0 to 2.5 mean score on the Likert scale. The score of
neutral have been taken to represent a variable with a mean score of 2.5t0 3.5and agree
and strongly agree represent a mean score of 3.5 to 5.0 on the Likert scale. Standard
deviation greater 1.0 indicated a significant difference on the performance of police housing

projects

Results in table 4.8 indicate that majority of the respondents indicate d a that Contractors
use updated technology to construct the houses scoring a mean score of 4.9635; Defects
cause project delay scoring a mean of 4.9245; clients were satisfied with the construction
project with a mean score of 4.9002 while the minority indicate that contractors tale less
time to complete police houses. Project management comprise of various steps and sub-
steps and further outline the scope of the project, cost estimation, responsibilities and duties
project stakeholders and team. It also indicates controlling and planning tools for the
project. For the mega construction projects in third world countries, it becomes difficult to
gather enough professional to take part in the success of the project. Hence, these factors are

seen to have a great impact on the success of the project. In construction projects many
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parties must be involved for its success (Eriksson, 2008). Failure of one party to carry out
their part appropriately, the project may not achieve its objective thus fail. Thus it’s very
crucial to choose the appropriate contractors and designers who will conduct their business
diligently and make the ideas a reality. According to Lam (2008), management require to be
part of up-front planning and setting up of effective communication, System controlling,
organizational culture and management system as this enhances competency within the
project. To enhance competency within the project, project managers should completely
remove defects within the project, ensure that clients needs are met fully and use up to date

technology that is cost effective.

4.8 Regression Analysis
In order to determine the factors influencing the performance of selected Kenya police

housing projects: a case of Kiambu county of Kenya, the study conducted regression
analysis. The four variables of the study were project planning, project control, motivation

of project team and competency of the project team.

A regression model: Y = Bot+ B1X1 + B2X2 + B3X3 + BaXst+e was developed.

Where: Y is the dependent variable; performance of selected Kenya Police housing Projects
Bois a Constant, B1Xiis the first variable; project planning, B2X2is the second variable;
project control, B3Xais the third variable;, motivation of project team, PaXais the fourth

variable; project management competency

Table 4.9: Significance of variables in the model

Model R R Square Adjusted R Std. Error of the Estimate
Square
1 7612 678 .646 .2245
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a. Predictors: (Constant), project planning, project control, motivation of project team,
competency of project team members

From Table 4.9 model of goodness fit generated, the study established a linear dependence
of the determinant factors influencing performance of selected Kenya police housing
projects in Kiambu county. The study indicates correlation coefficient of 0.761 which is a
strong positive correlation depicting a close perfect linear dependence between the
independent and dependent variable. An R adjusted of 0.678 was obtained and adjusted R-
square to 0.646. This indicated that study valuable that is project planning, project control,
motivation of the project team and competency of the project team contributes to 67.8%.
This indicates that there are other 32.2% other variables that influence the performance of

Kenya police housing projects.

Table 4.9: Significance of the variables in the model

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) 1.348 563 2.845 514
Project planning .642 132 .358 3.821 .026
Project Control 192 .047 316 2.562 .002
Motivation —of ~the g 124 319 3635 000
project team
Competency of 147 378 3.734 005

project team members

Y=1.348+0.642X1 + 0.192X; + 0.245X3+ 0.319X4

From the results in table 4.10, the regression model indicate that holding project planning,
project control, motivation of the project team and competency of the project team at
constant performance of selected Kenya police housing projects would be at 1.348. This
means that holding all factors constant, a unit increase in project planning would lead to
0.192 increase in performance of police housing project, unit increase in project control,

would lead to 0.642 increase in performance of police housing project, a unit increase in
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motivation of project team would led to 0.245 increase in performance of police housing
project, and a unit increase in competency of project team would lead t00.319 increase
performance of police housing project. This indicates that project planning had the greatest
influence followed by competency of project team, motivation of the project team and
project control.
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CHAPTER FIVE
SUMMARY OF THE FINDINGS, CONCLUSION AND RECOMMENDATION

5.1 Introduction
This chapter presents the summary of the findings, conclusion recommendation of the study
and areas for further research.

5.2 Summary of the findings
This section outlines summary of the findings obtained in the study according to the specific
objective.

5.2.1 Project planning and Performance of Kenya Police Housing Projects

From the study, majority of respondent indicated that monitoring of resources resource
reduce cost of construction have a greatest impact with a mean score of 4.9232. A further
majority were of the opinion that planning enhances communication within the construction
project; and that there lacks proper channels to address project management with a mean
score of 4.8296 and 4.8600 respectively. Other factors of consideration in project planning
showed a varied results as indicated; Successful performance of housing projects involves
performing the activities of the project according to the plan scoring a mean of 4.6000;
Planning makes it possible to manage risk associated with construction scoring 4.4360;
Planning is critical for performance of construction projects scoring 4.2360. Project
planning was found to have a positive influence on performance of police housing projects

according to the responses.

In instances where there exists inadequate knowledge on project management, its
application leads to poor planning due to incomplete plans of the project thus, decline in
performance of the project (Ahern et al., 2014). According to Alias et al. (2014), the
currently applied project management practices in construction projects fail to ensure that
they succeed in terms of quality achievement and proper planning. The author associates
this failure with inadequate study on crucial and important factors affecting those practices
from the project stakeholders’ perspectives. According to Baldwin and Bordoli (2014), there
is need to maximize the need for executing project efficiency in terms of cost, time and cost.
This study concludes that project planning is very crucial before conducting the project so as
to address issues of cost, time and quality. This is in agreement with study conducted by
Alias et al (2014).
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5.2.2 Project control and Performance of Kenya Police Housing Projects
Findings in the study indicate that majority of the respondents were of the opinion that

scheduling is critical in performance of construction projects scoring 4.9921; all
construction projects should have control scoring 4.9365; Budgeting and fund release
influence performance of national police houses with a mean a score of 4.9002. Team
structure influences performance of construction project scoring 3.8245. . Morris (2013)
noted that in construction projects, having great knowledge in project management is very
critical for achieving the objective of project successfully. Thus, such knowledge in project
management put across and is prioritized in specific areas of management and this can help
improve the performance of the project. When a project is successful it should be done
within the stipulated time, to be delivered within the expectation of the stakeholders and be
within the scope and budget (Kerzner, 2009). The roles of a project control are to compare
the set performance standards with the actual performance. It identifies any deviations, and
is then corrected. A crucial project control is the Work Breakdown Structure (WBS) as it is
used to configure the management other processes in project control. WBS is a structure that
outlines project scope and its deliverables into their respective component. This study
concluded that project control is essential and this was supported by a study conducted by
Altoryman (2014).

5.2.3 Motivation of the project team and Performance of Kenya Police Housing
Projects
Results indicate that majority of the respondents were of the opinion that Job security

increases motivation of employees scoring a mean of 4.7569; Employee motivation impacts
performance of construction projects scoring a mean 4.7000; Character of a workmate
influence performance of construction projects scoring 4.6521 while minority indicated that
team motivation has enhanced equity in construction projects scoring a mean of 4.1270.
Different methods motivate people differently. The goal of a construction manager is to
direct the workers in the construction site and their behavior. Understanding the character of
an individual is necessary to use the best techniques of motivation in an attempt to change
the behavior of a person. Financial incentives usage and rewarding as way of motivation in
construction is viewed as very good way of improving outcomes of a built environment
(Rose and Manley 2011).
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Commonly, financial incentives method is applied as a means of cost reduction in a
contract, reduction of contract duration, achievement of performance standards. (Cox. et al,
2006) indicate that it is very important for the management to bear in mind that employees
require well defined and objectives that can be measured that they will work hard to achieve
and the employee or the subcontractor should feel that the goal can be achieved, failure to
which they may be frustrated. They further identified factors that influence positive
motivation of subcontractors’ team and by use of those characteristics to come up a model
of motivation for subcontractor employee. The model indicates that a supervisor should
create positive motivation based on confidence, which originates from worker competence
and/or by the use of incentives. This study therefore noted that project teams should be well
motivated so that they can carry out their projects diligently. This study then agrees with a
study by Cox. et al (2006)

5.2.4 Competency of project team and Performance of Kenya Police Housing Projects
Result indicate that majority of the respondents indicate d a that Contractors use updated

technology to construct the houses scoring a mean score of 4.9635; Defects cause project
delay scoring a mean of 4.9245; clients were satisfied with the construction project with a
mean score of 4.9002 while the minority indicate that contractors tale less time to complete
police houses. Project management comprise of various steps and sub-steps and further
outline the scope of the project, cost estimation, responsibilities and duties project
stakeholders and team. It also indicates controlling and planning tools for the project. For
the mega construction projects in third world countries, it becomes difficult to gather
enough professional to take part in the success of the project. Hence, these factors are seen
to have a great impact on the success of the project. In construction projects many parties
must be involved for its success (Eriksson, 2008). Failure of one party to carry out their part
appropriately, the project may not achieve its objective thus fail. Thus its very crucial
choose the appropriate contractors and designers who will conduct their business diligently
and make the ideas a reality. According to Lam (2008), management require to be part of
up-front planning and setting up of effective communication, System controlling,
organizational culture and management system as this enhances competency within the

project. To enhance competency within the project, project managers should completely
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remove defects within the project, ensure that clients needs are met fully and use up to date

technology that is cost effective.

5.3 Conclusion
This section outlines conclusion based on the specific objectives

5.3.1 Project planning

The study concludes that project planning is the most important factor that influences the
performance of police housing projects in Kiambu County. Regression coefficient obtained
indicates that project control has a significant influence on performance of police housing
projects. This therefore shows that increasing levels of project planning would lead to

increase in performance of Kenya police housing projects in Kenya

5.3.2 Competency of project team
The study concludes that competency of project team is the second most important factor

that influences the performance of police housing projects in Kiambu County. Regression
coefficient obtained indicates that competency of project team has a significant influence on
performance of police housing projects. This therefore shows that increasing levels of
competency of project team would lead to increase in performance of Kenya police housing
projects in Kenya

5.3.3 Motivation of project team
The study concludes that motivation of project team is the third factor that influences the

performance of police housing projects in Kiambu County. Regression coefficient obtained
indicates that motivation of project team has a significant influence on performance of
police housing projects. This therefore shows that increasing levels of project planning
would lead to increase in performance of Kenya police housing projects in Kenya

5.3.4 Project control
The study concludes that project control was least important factor that influences the

performance of police housing projects in Kiambu County. Regression coefficient obtained
indicates that project control has a significant influence on performance of police housing
projects. This therefore shows that increasing levels of project control would lead to
increase in performance of Kenya police housing projects in Kenya
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5.3 Recommendations of the study
Based on the results obtained in the study, it was found out that project planning,

competency of project team, motivation of the project team and project control are the major
factors influencing performance of selected Kenya police housing projects in Kiambu

County. Therefore the study makes the following recommendations.

The study recommends that a comprehensive plan to be laid out before a project is started.
This will help to carry out housing projects with scheduled time. Responsibilities should

also be well defined during planning.

The study recommends that competent people be involved in in project implementation.
This will help to carry out quality work and avoid defects and also reduce the cost of
implementing the project.

The study recommends that project team be well motivated so that they can carry out the
project diligently. When entrusted with higher responsibilities they will be motivated.

Project team should also be recognized when they achieve a milestone.

The study further recommends that the resource be well controlled to avoid wastage. Proper

monitoring of the resources be practiced since this will enhance accountability.

5.4 Areas for further research
The study suggest the following areas of research

Influence of determining factors on performance of selected Kenya police housing projects
was limited to one county. More studies should be conducted in other counties so that

conclusive report can be obtained.

Influence of project funding on performance housing projects
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Appendix I: Letter of Transmittal of Data Collection instruments

Jacinta Kalondu Mutua
P.O. Box 146-01000
Thika, Kenya.

TO WHOM IT MAY CONCERN

Dear Sir/ Madam,

RE: Factors Influencing performance of Selected Kenya Police Housing Projects: A
Case ofKiambu County in Kenya

| am a student at The University of Nairobi undertaking M.A Project planning and
Management. | intend to carry out a research on the Factors Influencing performance of

Selected Kenya Police Housing Projects; A Case of Kiambu County.

You are being requested to take part in the in this research project. | therefore request you to
willingly respond to the questionnaire. Information that you will provide is intended for

academic purpose only and will be treated as confidential.

Thanks in advance.

Yours faithfully

Jacinta Kalondu Mutua
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Appendix I1: Questionnaire
This questionnaire is designed to gather information regarding the factors influencing the

performance of selected Kenya police housing projects; a case of Kiambu County Kenya..

Kindly respond as appropriate.

Date.....cooooviiiiiiii INterVIEWeT . ... e,
LOCatION. ...ttt e
1. Bio-Data
Questions Codes Response
Gender of Respondent 1=Female; 2= Male
Age of Respondent Below 20
20-25
26-30
31-35
36-40
40-45
Above 45

How long have you been in Below 1 Year

construction projects
1-5Years

6 — 10 Years
11— 15 Years

Over 15 Years
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2. Project Planning

To what extent do you agree or disagree with the following statements?

Statement

1=Strongly

Disagree

2=Disagree

3=Neutral

4=Agree

5=Strongly
Agree

Successful performance of
housing projects involves
performing the activities
of the project according to

the plan

Planning is critical for
performance of

construction projects

There is lack of proper
channels to address project

management

Planning makes it possible
to manage risk associated

with construction

Monitoring status reduces

the cost construction

Planning enhance
communication within the

constriction project

3) Project Control

To what extent do you agree or disagree with the following statements?

Statement

1=Strongly

Disagree

2=Disagree

3=Neutral

4=Agree

5=Strongly
Agree

Budgeting and fund
release influence

performance of national
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police houses

Scheduling is critical in
performance of

construction of projects

Team structure influence
performance of

construction project

All construction projects

should have control

4) Motivation of Project Team

What extent do you agree or disagree with the following statements?

Statement

1=Strongly

Disagree

2=Disagre

e

3=Neutral

4=Agree

5=Strongly
Agree

Employee motivation
impacts performance of

construction projects.

Character of a workmate
influence performance of

construction projects

Job security increases

motivation of employees

Team motivation has
enhanced equity in

construction projects.
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5) Competency of project team members

What extent do you agree or disagree with the following statements?

Statement 1=Strong | 2=Disagr | 3=Neutral | 4=Agree | 5=Strongly
ly ee Agree
Disagree

Defects cause project delay

Clients are satisfied with

construction projects

Contractors use updated
technology to construct the

houses

Contractors take less time to

complete the police houses

Thank You
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Appendix I11: Krejcie and Morgan Table

TABLE FOR DETERMINING SAMPLE SIZE FROM A GIVEN POPULATION

N S N S N S N S N S

10 10 100 80 | 280 | 162 800 260 | 2600 | 338

15 14 110 8 290 165 850 265 3000 341

20 19 120 92 300 169 900 269 3500 246

25 24 130 97 320 175 950 274 4000 351

30 28 140 103 340 181 1000 | 278 4500 351

35 32 150 108 360 186 1100 285 5000 357

40 36 160 113 380 181 1200 291 | 6000 361

45 40 180 118 400 196 1300 297 | 7000 364

50 44 190 123 420 201 1400 | 302 | 8000 | 367

55 48 200 127 440 205 1500 306 9000 368

60 52 210 132 460 210 1600 310 1000 373

65 56 220 136 480 214 1700 313 15000 | 375
70 59 230 140 500 217 1800 317 | 20000 | 377 |

75 63 240 144 550 225 1900 320 | 30000 | 379

80 66 250 148 600 234 2000 322 | 40000 | 380

85 70 260 152 650 242 2200 327 | 50000 | 381

90 73 270 155 700 248 2400 331 75000 | 382 |

95 76 270 159 750 256 2600 335 | 100000 | 384

Note: “N"is population size
*S" Is sample size |

m&mmxtmﬁ{%mmmmm
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Appendix 1V: University letter
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Appendix VI: Authorization letter

NATIONAL COMMISSION FOR SCIENCE,
TECHNOLOGY AND INNOVATION

RACUST Lawer hahere
L Ve
PO Bux o
NATINHI-KENTY A

Fax =2%3000 ¢ 1R233II8219
Email cqgirazeshigo «r
Wasgile | www nacosti.go.ke
VN rapiying poense quate

rer e NACOSTI/P/18/33443/26306 pae 2" November, 2018

Jacinta Kalondu Mutua
University ol Nairobi
P.O. Box 301970-00100C
NAIROBI

RE: RESEARCH AUTHORIZATION

Following your application for autharity Lo carry oul research on “fnflucnce of
determining fuctors on performance of selected Kenya Police Housing Projects: A
case of Kiambu County of Kenya” 1 am pleased w inform you that you have been
authorized o undertake rescarch in Kiambu County [or the period ending 2ud
November, 2019.

You are advisad to report 1o the County Commissioner and the County Director of
Education, Kiambu County before embarking on the research project.

Kindly note that, as an applicant who has been licensed under the Science, Technology
and [nnovation Act. 2013 1o conduct research in Kenya, you shall deposit a eopy of the
“inal rescarch report to the Commission within one yvear ol completion. The sott copy
of the same saould be submitted through the Online Reseurch Inlornmation System.

FXokeosa-

GODFREY . KALERWA MSe., MBA, MKIM
FOR: DIRECTOR-GENFRAL CEO

Copy to:

1 he County Commissioner
Kiambu County.

The County Directar of Education
Kiambu County.
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Appendix V: NACOSTI Research Permit

THIS IS TO CERTIFY THAT: Permit No : NACOSTI/P/18/33443/26306

MS. JACINTA KALONDU MUTUA Date Of Issue : 2nd November,2018
of UNIVERSITY OF NAIROBI, 0-100 Fee Recieved :Ksh 1000

NAIROBI, has been permitted to conduct
research in Kiambu County

on the topic: INFLUENCE OF
DETERMINING FACTORS ON
PERFORMANCE OF SELECTED KENYA
POLICE HOUSING PROJECTS: A CASE OF
KIAMBU COUNTY OF KENYA.

for the period ending:
2nd November,2019

Applicant's )/Director General

Signature National Commission for Science,
Technology & Innovation
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