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( • CHAPTER I

NATURE OF THE STUDY-
♦

. ’ For many years > the Christian church has'^invested large amounts

of money and many personnel in projects designed to teach agricultiural 

methods and .practices in less-developed countries where it was involved 

in missionary endeavor. Some of these projects have been successful in 

bringing about change, stimulating development, and generating employ^ 

ment in the-agricultural sectors of these countries. In several in­

stances, programs in agricultural education initiated by the church 

^ve resulted in government programs that have been developed after a 

similar pattern.

The church has approached questions of education in agriculture 

and agricultural development on the village level with creativity, ef- 

fectiveness and efficiency. Edward S. Mason, in his book. Foreign Aid 

and Foreign Policy, writes, "The activities, ... of religious bodies 

in providing technical assistance in underdeveloped areas has been con­

spicuous."^ Yet, literature dealing with agricultxaral development does 

not treat the technical assistance that has been offered and is being 

offered in this field by the church.

/

This, it would seem, constitutes

a gap in such literature, and it is this gap that this study would

^Edward S. Mason, Foreign Aid cind Foreign Policy. 

Harper & Row, Publishers, 1964), p.- 27.
(New York;

i--
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. partially fill.

A complete picture of the factors contributing' to the agricul- 

‘tural development of the countries of the less-developed world cannot 

be had without a consideration of the work in which the church has been 

involved for decades. This study is underteiken to document a part of 

'^is work in two 'counteies, Cameroun, West Africa, ‘and Uganda, East 

Africa (Pig. 1), by describing church-related agricultural projects. _ 

These project descriptions may be used to provide bases for consulta- “

- -tions as to their injplications for further recommendations and plan- 

. ning. They may provide .criteria that can serve as a basis for self- 

evaluation on the part of agencies that are in the process of review­

ing programs and looking for new avenues of effective approach.• 

these descriptions may be elaborated guidelines for those who would 

meet the challenge of attracting young people to vocations in the field
V «.

of agriculture.. They may be of - help to those who administer these 

projects from other countries or who give program counsel in the field.

It is further hoped that this study will encourage a fuller par­

ticipation of church bodies, with better directed and more effective 

efforts, to upgrade and escalate programs that contribute to the elimi­

nation of hunger and provide vocational training.

Filially, the descriptions, if made available to those associated 

with development projects, should contribute to their familiarity with 

efforts similar to their own and should provide them not only with a
- -N

basis for evaluation but also with new ideas' and valuable counsel.

's- -

From

/'N
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Purpose of the Study1

*5!

The major purpose of the stu%, is to establish in literature'the 

involvement of the Christian ch\irch in agricultural education and de­

velopment in Cameroun, West Africa, and in Ug^da, East Africa. The 

descriptions of the projects deal with such factors as the reasons for

. their initiation, their goals, programs, cost and. financing and, to the 

extent possible, their effects and acccxnplishments. V'
ri- %

Objectives of the Stvidy••’ll

Principal objective

The principal objective of i±e study is to-establish the contri­

bution of the Christian chiirch in the field of agricultural education 

in two less-developed cdxintries of Africa. ...
1

General objectives

The first general objective is to describe the development, pro­

gram and activities of the projects to be represented-in this study. 

Included under this objective are considered such subjects as the rear- 

sons for the creation of the project, its goals, its clientele and*the

program that has been elaborated for the pvurpose of attaining the goals'

which have been set.

The second general objective is to describe the financing and 

finances of each project.

The third general objective is to describe the personnel vdip cire

and, in some cases, who have been associated with the project. ~

The fourth general objective is the examination of problems with- • 

which the project has had to deal and future problems that may be

.'M

• ^

' ^
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anticipated.

Finally, an attempt is made to describe the^accomplishments and

.effects of each project.

Projects Described in the Study

V'-
In Cameroun, West Africa

The Fiqnole Riiral Training Center. The Fignold Rural Training

Center operates a program of agricultural.training and extension educa- '

tion among school-leavers and established farmers in the semi-arid

northern part of Cameroun.,

Fokpayono. Fokpayono is an extension education scheme designed

to serve the needs of farmers along a 250 km. (155 mile) stretch of
-O^

road in the eastern part o^ Cameroun.

The Libamba Fajnn-school. The Libamba Farm-school combines theo­

retical and on-the-job training in agricultural production for unem­

ployed schoolrleavers. Services to former trainees and the local popu-

lation are provided through two rural assistance centers and one pilot

farm.

The Presbyterian Rural Training Center and the Rural Technical

Assistance Center. The Presbyterian Rural Training Center provides

theoretical and practical instruction in agricultural production for

unemployed school-leavers. Services to former trainees emd to the

local population are prc^vided through the Presbyterian Rural Technical

Assistance Center.
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In Uganda, East Africa

Bannakctroli Brothers School-leavers Farming Project, The

Bannakaroli Brothers School-leavers Farming Project has pioneered the

employed school-leavers in its district ^d has helped totraining

identify and solve problems facing farmers in the district. 

Bishop's Senior' Secondary School. Bishop's Senior Secondary

School offers "agricvilture" as a required subject and uses the newly-
rv

developed curriculum of the three East African states of Uganda, Kenya

and Tanzania. The school operates a farm to provide practical experi­

ence for its students.
}

Christian Rural Service. Christian Rural Service operates a pro­

gram of extension education in the villages of southwestern Uganda. It

provides leadership and training to assist the population in its strug­

gle for a more abundant life.■<3

The Gayaza Farm-diet Scheme. The Gayaza Farm-diet Scheme is a

program associated with a girls' senior secondary school. It is de­

signed to provide the girls with an opportunity to learn about and ap­

preciate modem farming methods and'sound nutrition. The schoo^^ oper- 

ates a farm,^o provide practical experience for , its students'.

Nyakashaka and Wambabya Settlement Schemes. The NyeOcashaka Set-

tlement Scheme successfully trained unemployed school-leayers for yoca- 

tions in agricultural production and settled them on land donated by 

the'Government of Uganda. The Wambabya Scheme is based on the 

Nyakashaka Scheme but operates in a different airea of Uganda and faces 

unique problems.

V
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Procedure

Data for-the project descriptions were gathered primarily, by 

means of-the administration of an instrument (Guide) during personal

visits to the projects described. In those few cases where personal 

visits were not possible, the instrument was administered by mail to 

those directly involved in the projects concerned.. Additional infoirma- . 

tion was gathered fronTcKurch agencies that provide financial support 

and ejqsatriate staffing for the projects! Much of the information re- ^ 

ceived from those directly involved in the projects and from supporting, 

church agencies was in the form of reports,” articles, personal records

-

and budgets.

Instrument for the Gathering of Data .

A
The instrument that was used for the gathering of data was elabo­

rated by the author, who has had more than fifteen years of experience 

in the planning, finding and administration of church-related agricul­

tural projects in Cameroun. It was designed to serve as a guide to 

direct the respondents' attention to the following areas of the proj­

ects with vdiich they were associated:

r. General background information concerning the location, the

scope and the goals of the project.

2. The means of attaining the goals set, such as program, meth­

ods, duration of training and number of trainees.

3.: Personnel, including both local and expatriate personnel. 

The future of the proj ecf.
A

5. Materials written by or about the project.

6. : The accomplishments and effects of the project.

-4,
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7. Extension education activities.

8. Financing.

9.. Background information concerning traditional local agricul­

ture in the area in which the project was organized.

10. Problems.

Finally, some questions of a general natvuce were posed as a means 

of eliciting responses concerning particular preoccupations of those . 

involved in the projects.

information concerning sources of technical ^.assistance cuid materials 

helps and to suggest what they feel to have been their most important 

accomplishments and where they have acted most creatively.

A copy of the instrument, entitled "Guide," may be found in

-.-r

These also permitted respondents to share

Appendix A.

Related Literature

A review of literature dealing with agricultural education and

development in tropical agricultvire reveals little mention of the role
•

of the Christicin church in these fields. Agricultxiral Development in

Tropical Africa, a major work by John C. deWilde, et al., carries‘but a

one-sentence reference to work that is being carried on under the aus­

pices of a Christian body. Mentioning the Farmers' Training Centers

operating in Kenya to offer short courses to farmers, the authors

state, "As of the end of 1963 there were twenty-four Farmers' Training■I

Centers in operation and under construction. Included in this number

P
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were the six sponsored by the Christian Council of Kenya.

A report of a seminar sponsored by the Food and Agriculture Or- 

. ganizatidn of the United Nations (FAO) in Ya^undS, Cameroun, in 

January, 1967, treating the subject, "The Organizatioti and Development 

of the Training of Agriculturalists (Farmers) in French-Speaking. Cen-

. tral Africa," reviewed three projects being conducted by churches in

Central Africa. In this report-are brief descriptions of these proj-

^ 3
ects.

vr

One of these, a Catholic project, is more fully described in 

the publication. La Maison Rurale de Fignole.^ This book describes the

program of this training center.

A source of information concerning programs that are in operation 

in the three states of East Africa, Kenya, Uganda and Tanzania, is the, 

publication,. New Hope for Rural Africa, a report of a conference of the

9

r's

contribution of voluntary agencies to rural development in these coun­

tries . ^ -

It is noted in the 1967 report of Kenya's Agricultural Education 

Commission that seven of that country's Farmers' Training Centers are

>

2
John C. deWilde, et al. 

ment in Tropical:Africa, Vol. II. 
Press, 1967), p. 19.

Experiences with Agricultural Develop-
(Baltimore; The Johns Hopkins

FAO, "Organisation et DevSloppement de la Formation des Exploit- 
ants Agricoles en Afrique Centrale Francophone," Rapport du Soniriaire 
Tenu dans les Locaux del'Organisation Commune Africaine et Malgache 
(OCAM). Yaounde, Cameroun, 16-24 janvier 1967. (Rome; Organisation 
des Nations Unies pour 1'Alimentation et 1'Agriculture, 1967).

.^E. delioisy. La Maison Rurale. de Fignolg, (Abidjan:

Africain poiir le Dev^loppement Economique et Sociale, 1966).

%. R. watts.(editor), New Hope for Rural Africa, (Nairobi; 
Affic^ Publishing House, 1969) .

Institut

East
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mm by the Christian Council of Kenya.^

Soxirces that were consulted in the search for published litera­

ture on the topic of this study include the following:

Biological and Agricultural Index 
Edited by Florence A. Arnold (New York; 
The H. W. Wilson Company) from Sept. 
1960 through Feb. 1970)

In thiS'Index, related literature was sought under the sub­

headings, "Agricultural Education," "Agricultural Extension," "Agricul 

tural Missionary," "Agriculture, Cameroim," "Agriculture, Uganda," 

"Under-developed Areas," "Missionaries" and "Missions." In all of 

these listings, no references were found concerning the topic of this

study.

Steward E. Fraser, "International and 
Comparative Education" in Review of 
Educational Research of the 7\merican 

• Educational Research Association, Feb. 1967

This-article contains a bibliography of publications on interna­

tional education. Once again, no■referehces concerning the topic of 

this study were found.

.4

Peter F. M. McLoughlin, Research on 
Agricultural Development in East Africa,
The Agricialtural Development Coimcil, Inc 
630 - 5th Ave

• !
New York 10020• /

None of the titles of research listed in this publication pertain

to the topic of this study.
.. V

Cowan L. Gray, Education and Nation- 
Building in Africa, (London: Pall Mall 
Press, 1965}*.

^Republic of Kenya, Report of the Agricultural Education Coramis- 
sion 1967. (Nairobi: Government Printer, 1967), p. 193.
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This work makes no mention of projects initiated or operated by 

the Christian church. •
9

The list of books, bibliographies, articles and other publica­

tions consulted to no avail may be lengthened. if done so, however, it

would only serve to further emphasize the lack of representation in -
■ ■ ■

literature of church-related' agricultural projects in the countries of

Cameroun and Uganda. ^

•.T

Related Studies

Ajjl968 study by John Lewis Steva, graduate student at'The Ohio 

State University, "Preparation and In-seryice Training for Agricultiaral 

Mission Service in Africa," reviews studies related to the present
“ r

Mr. Steva found eight'studies that relate to the present one
••r •

in-so-far as they treat the subject of agricultural missions and mis-

one.

sionaries. None, however, presented in-depth descriptions of chvurch-

related agricultural projects.

Definitions

Agricultural education

In the context in which it is used in this study, "agricultural

education" includes all means of extending information about agricul­

tural production, agricultural credit, marketing, farmers' organiza-
4

tions and fields of endeavor directly related to agriculture.

John Lewis 'Steva, "Preparation for In-service Training for Agri­
cultural Mission Service in Africa." Individual Study. The Ohio State 
University,,1968.

I
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Christian church

As used dn ths study, "Christian church" includes all Christian 

; denominations and sects_5_

Christian body, church body

These terms are used interchangeably in the text and refer to

organizations within denominations and sects or to"joint endeavors of
•rr

denominations and sects (Ex.; World Council of Churches, Natipnal

Christian Council for Kenya)' of the Christian church.

■r.

'\



CHAPTER II',4

r‘

PROJECTS IN CAMEROUN
r.

Chapter II is divided into four parts, each of which describes 

one church-related agricultural project or projects so closely associ- ^ 

ated that they are treated as one. All'of the projects described in
' • *. .-t . . . . .

the chapter are found in the Federal Republic of Caraeroun. They are
_ _  . Vi ’ .7 • . . .

located throughout the country, from the arid north, to the tropical 

rain forest of the south, to the western highlands (Fig..2).

Each description is accompanied by a map that shows the area of 

influence of the project described. The maps also serve to identify 

nearby towns that may subsequently be located by the reader on more ■ 

extensive and detailed maps and in various geographical and demograph-
■r.

ical materials.

Part 1

La Maison Rurale de Fignolg

The Maison Rurale de Fiqnole (hereafter, termed the "Center") is

located adjacent to the village of.Fignole in north Cameroun (Fig. 3).

This village is 15 miles from Poli, the nearest seat of Government, and

110 miles south of the capital of north Caraeroun, Garoua. The Center

was opened in 1963 by Father Louis Chauvat, a French Roman Catholic 

pfiest who had been living- in Fignole since 1953.

’ When Father Chauvat arrived in Fignole, the people wete living in

■ .-i .«

13
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Fig. 2.—Map of Africa indicating location of Cameroun
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extreme poverty with almost no money. They were almost perpetually

hungry. It was impossible for many youngf men to marry because they 

were incapable of paying the bride price. Consequently, they could see 

no future in staying in the village and it was 'rare to find yoiong 

between the ages of 16 and 20 there.

men

The village's greatest resources 

, of favorable climate, adequate rainfall and potentially productive 

agricultural land were not being utilized to their fullest. In addi-
v;*

tion, there was no school in the village.

-Father Chauvat reasoned that if a school were opened, it would 

transform the village and give it new life. Young people would find in 

it at least the attractiveness of an education. Ultimately, Father 
Chauvat hoped to'4each the educated young people how they could develop

the resources of the village and find a bright future in farming.

The village people resisted the i^tea of a school, fearing that, • 

instead of leaving the village at the age of 15 or 16, the young 

would, because of their education, leave it at the age-of nine or ten.' 

They could not understand why the young people would not want to escape 

from the difficulty of life in their village if they had the opportu­

nity of doing so^

Father Chauvat, who spoke the local language and was trusted by 

the'villagers, asked them to have confidence in him and to send their 

children to school, believing that new life for the village would 

suit. The first year, one parent sent his child to school. The second 

year, there were ten pupils, the-third, 22 pupils. Within a few years.

men

re-

95 to 98 per cent of the boys and 80 to 90 per cent of the girls were 

attending school. At the same time. Father Chauvat began e^qierimenting
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with crops and methods that he felt could not only Increase the vil­

lagers' cash income but would also stem the misery and sickness that 

resulted from hunger and poor nutrition..

Le Centre de Formation Agricole et Rurale (The
Center for Rural and Agricultural Training)

The first program of agricultural training was for adults of the

village and the surrounding area who had been hired as -laborers for the

construction of the school, dispensary, residences and other buildings 

The men had become accustomed to earning money regu-of the mission.

larly. As a result, they had raised considerably their standards of

living: - better and more abundant food, clothing, family stability and

improvement in their housing.

Father Chauvat became concerned that, when the building was fin­

ished, these adults would no longer be satisfied with the life of the

village and that they, too, would be lost to it. Thus, he sought to

in-troduce crops 'and agricultural methods, adapted both to the region

and -bo the possibilities of the villagers, that would result in greater

and more abundant harvests, a portion of \Aiich could be sold. Feeling

that the villagers could not cultivate with the hoe more land than they

were actually cultivating. Father Chauvat decided to try to train the 

small but sleeping-sickness-resistan-t cattle of the region bo pull a

plow and other implements. For this, he asked his cousin, Mr. Joseph

Martin, to come to Cameroun -fco assume the task of training cattle to

become draft animals, looking after the crops that would be planted.

and, ultimately, teaching new methods and practices to villagers. Mr.

Martin had had much experience with animal traction and fcirming in

^.
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France and brought with him "a high level of expertise and experience.

The goals of the project with the adults, called the Center for

R\aral and Agricultural Training, were to introduce animal traction.

soil conservation techniques, new methods of planting and new crops.

It was planned that the men, who would work three days per week, would

be considered apprentices and would receive pay for the work they did

In addition, each man 

would be permitted to plant and harvest 13tD0 square meters of peanuts 

and 1000 square meters of rice on land they helped to develop.

in developing a farm associated with the Center.
. 4

\T

It was

hoped that this provision for continuing income would not only keep

them in the' village during their year-long association with the Center

but would provide them with the knowledge and experience that would

enable them to increase not only the amount of food produced, but also

their cash income above the $12 or $15 which was the annual cash income 

of most families in the village and the region at the time.

The Center for adults was opened with the blessing of the

i)

Cameroun Government in 1958 with 20 men of Fignold, all of whom had

been employed by the mission dtiring its construction. It was financed

by a grant of approximately $6000 from the French "Fonds d'Investisse- 

ment pour le Developpement Economique et Social des Teritoires d'Outre-

Mer" (Investment Fvinds for the Economic and Social Development of Over-

With this grant, the Center was able to purchase 

equipment and start a herd of the local cattle by purchasing four cows.

seas Territories).

two heifers, a steer and a bull. ,The bull and the steer had been

trained to work as a team and were the first draft animals to be used.

During the first year with the adults, four hectares (10 acres)
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of grassland were cleared and cultivated and the use of cattle as draft

animals was introduced. A second technical innovation was then intro­

duced, that of ‘finding points of the same level across the fields and .
‘ ..i '

raising dikes along these points so as to curb nmoff and contribute to

the conservation of both soil cuid water. Two hectares of these con­

toured fields were planted in peanuts while one hectare was planted in 

grain sorghum, both traditional crops in the area.
i.

Finally, one-half

hectare was planted in a crop that had never before been planted in the

region, rice. By the time the fields were planted, the men had learned

to work with the draft.^^imals. In addition,.using a simple instrument 

made at the Center, they could find the contour across a field and 

could raise dikes along that contour. Also, they had learned to plant

rice in place and in-rows. They were, nevertheless, skeptical and had

only learned these new methods because they were being paid to do so. 

When Father Chauvat asked them if they would like to use the same meth­

ods in their own fields, they asked how much he would pay them if they

would permit itI

When it was time to harvest the crops they had planted, however.

the men lost all skepticism and became convinced that perhaps the an-

cestral methods were neither best nor most fruitful. The harvest pro­

duced almost 4,000 pounds of rice alone. Prior to this time, rice

could only be purchased and was considered a delicacy to be afforded

only for the most special occasions. 

kept or sold according to the will of the farmer in question.

Now, rice could be cultivated and

The first group of men left the Center after their year there and

inmade the-transition from salaried to farming with no difficulty.
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1959, 20 more adults were accepted at the Center and worked according 

to the same plan that had been developed for the first group. In 1960,

, 40 men were accepted. In that year, a grant of approximately $5,600 

was received from an organization of German Catholics to provide the 

funds n^essary to carry on the training program.

By 1962, over 100 men had had the opportunity of working and

leamirig at the Center and had returned to their villages to continue vT

in farming^ In the villages they continued to demonstrate, an openness

to new methods and new crops. Their physical situation had been -im- .
♦

proved because of more abiindant and more varied harvests. Howeverj the 

problem with the educated young still remained. They and their parents 

still thought that farming was not a worthy occupation for those who 

had been to class and could read and write and do arithmetic.

vr

Nevertheless, ideas of the yoUng toward farming were changing.
^ . O

There was evidence that some young men who had been to school were con­

vinced from what they had seen ttat one could make a decent living in 

working the soil and that they preferred this to hanging arovind the 

- urban centers of Poli or Garoua unemployed. Therefore, the advilt pro-
I

gram was stopped in 1963 and a program was started for yomg men who 

had been to school.

La Maison Rurale

The goal of this Center is to contribute to the "human, economic

^d social development of the. regional population, 

this by helping young men wil*. a primary school education become farm­

ers whose knowledge of agricultural theory and technique will enable 

them to better their existence in their villages, both economically and

It proposes to do
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socially.

The institutional form of the project is that of a residential 

vocational training center, 

at the project, including two rainy seasons and one dry season. They 

arrive just prior to.a rainy season and leave after the harvest follow­

ing the second rainy season.

The trainees spend approximately 20 months

The trainees are housed and fed at the. Center. They receive no

pay, but they have the opportunity to work one day each week on ex^ri-
•.T

mental plots that various research organizations have on the Center's 

farm. In this way, they earn enough pocket money to provide for small 

purchases of,-essential items.

i

The Center eitphasizes "learning by doing" although there are for­

mal classes for an hour and a half each evening during which such sub­

jects as French, arithmetic and agricultural sciences are taught.

Upon Ms arrival at the Center, the trainee receives four plots 

of ground for \diich he will have full.responsibility during his stay at 

the Center. On these plots, he plants rice, cotton, peanuts and grain 

sorghum (Appendix B).

In addition, the trainee may ask for as much land as he wishes on

which he may plant for extra cash or extra food whatever he would like

to pl^t.

In order to prepare the soil for planting as soon as the trainee 

arrives, the Center's tractor and cultivating equipment are often used. 

The trainee has nothing to do wito such mechanized equipment, however.

•During the course of Ms stay at the Center, he learns to train and use

draft animals.

S'
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Under the close supervision of Father Chauvat, Mr. Martin and two

former trainees, who now serve the Center as teachers, the trainee

spends his days in the field,planting Md Cciring for his plots. On the
>

plots that are allocated to him for grain sorghtim, peanuts, rice and

cotton, the trainee must conform strictly to the methods that are rec- 

' ommended by the Center.

Until'1969 the entire amount of money realized from the sales of 

the harvests for these plots belonged to-the trainees and was kept for 

thein ’in joint savings accouhts until their dep^ture from the Center. ^

X
•?r

These funds provided the trainees with -the capital they needed for

starting their own farms. In 1964, the average amoiint s6t aside by the 

trainees at the end of two rainy seasons was 23.000 francs ($94). In -

1970, the average amount set aside was 47.208 francs ($193). 

in 1968, however, at the suggestion of the Cameroun Ministry of Rural' 

Develppment, the trainees were required to participate in the cost of 

their training.

frqpi their accounts and was applied against the operating costs of the 

In 1970 this was raised to 5.000 francs ($20) per year.

Beginning

Thus, the sum of 3.500 francs ($14) per year was taken

Center.

Therefore, trainees leaving in 1970 left the Center with credits of

only 40.000 francs, or 5.000 francs less than the trainees of the pre­

vious year.

The trainees major expenses for starting their own farms were

estimated as follows:
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Team of draft animals .. 28.000 francs ($112.00)

Yoke, collar, etc. 2.100 francs ( 8.40)

■ 4
Plow 3.900 francs ( 15.60)

Trailer 17.000 francs ( 68.00)

3.500'' francs ( ^ 14.00)Peanut sheller

Total 54.500 francs ($218.00)

The Center recommends that, wherever possible, trainees settle 

near enough to each other to share some of the above capital expenses 

and to encourage each other in the work.' There is some evidence that

•.-r

(-

■ • -i.

former trainees have experienced difficulties with members of their

village in that they were teased for having returned to farming after 

having attended school. They were thus thought to have failed to capi­

talize on their education, that is, to find a way to leave the village.

Other points of contention between former trainees cind villagers 

the methods used by the former Jurainees and, at times, the crops they 

Since they differed from those used by the villagers, they 

were interpreted as a threat to them—at least until the first harvesti

were

planted.

Conditions for admission

To be admitted to .the Center, yoxing men must meet the following 

requirements: ■ .

1. Solicit admission in writing and agree to the rules o^ the 

Center.

2. Be not less than 16 years of age nor more than 20 years old.

3. Have attended a primary school and be able to read and write.

4. Be of good moral character.

The Center was originally designed to serve the local population.
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those living within 25 miles*of Fignole. 

became more generally know, however, applications b^an to be received 

from those living outside the immediate, .area and up to 200 miles away. 

If these men met the above conditions, and if there were places for 

them, they were admitted. By 1970, in fact, only five of the 40 train- 

- ees were of the original immediate area.

A further change that was observed in those applying was that . 

during the first five years of the project, their educational level 

rose from four years of primary school to six or seven years.

The project considers that 40 trainees is an optimvim number. A 

new group-of 20 trainees is admitted at the beginning of every rainy 

season. There are at the Center, therefore, those who are "first-

As the work of the Center

•rr

L

rainy-season" trainees and "second-rainy-s^son" trainees, and, in

This system provides continuity and has“ the spe- • 

cial advMtage that the second-rainy-season trainees assist in the

theory, 20 of each.

training of the new arrivals.

Total enrollment from 1963 to 1971 has been 274.

Daily schedule

The trainees get up between 5:30 and 6:00 A.M eat breakfast and• /

report for work at 7:00 A.M. During the hours between 7:00 A.M. and

12 noon, the trainees work in the plots of imposed crops (peanuts.

sorghum, rice and cottoni under the supervision of the staff.

At noon, the trainees return from the field, eat lunch and rest

until 3:30 P.M. when they are free to work either on their plots of

imposed crops or on their 'Ijfree" plots where they may grow whatever

they wish;-but they must be at work in one of the two. At 5:30 P.M.
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they return’from this work. From 6:00 P.M. to 7:30 P.M ^the trainees• 9

attend class.

One day of each week is set aside for working on'the experimental 

plots of IRAT (Institut de RecKerches Agronomigues Tropiced.es .et des

Cultures Vivrieres - Institute of Reseaurch in Tropical Agronomy and

and Pood Crops) and of IRCT (Institut de Recherches du Coton et des.

Textiles Exotigues - Institute of Cotton and Textile Research).

This schedule is modified when necessary, according to season of

: %

vihiisual circumstances.

Ye^ly schedule

The chart presented in Appendix B illustrates the’schedule of

cultural operations to be effected on land and crops during a calendar

year.

The advantage of this schedule is that the trainee, and ulti­

mately i the farmer, is employed during the dry season, a season when

all farming activities were traditionally stopped.

Instruction

The philosophy concerning the relationship between on-the-job

training and in-class instruction is that the latter completes the

former. On-the-job training is considered the more iiisHjrtant of the

two, and it is stressed.
V

Practical and classroom instmction eire arranged under four gen­

eral titles't the soil, pl^ts, animals and farm management. The

trainees learn about the physical structure of soils,^methods of bring­

ing new fields into production, methods of cultivation, methods of soil
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conservation and means of enhancing soil fertility.

Instruction having to do with plants includes the study of their 

growing cycles, the growing and protection of plants and the various 

products and by-rproducts that are produced by them.

The trainees learn to care for animals, to diagnose and treat 

disease and to train and use oxen for farm ixDwer.

In addition to the above areas of instruction, the trainees learn

how to manage the finances of the farm; and in their daily lives at the , 

Center, they learn the value of cooperating with others to cut costs, 

to enhance the effectiveness of soil and plant treatments and to aug­

ment the market value of their crops. 

coTirage the formation of cooperative societies.

The Center does not actively en-

Eather, it believes

that such societies will be formed when the farmers feel a need for

At the moment, there often exists a deep mistrust between neigh­

bors and any cooperation created from the outside would be on sha]cy 

ground, indeed.

them.

Father Chauvat felt that 40 traj.nees was the maximum number that

the Center could train at one time. The number of applications re­

ceived from young men who met the qualifications for admission was so

great by 1966, however, that it was decided to open a similar center in

another area of north Cameroon. This center was opened in the county 

of Tcholere and is operating with the same success as the Fignole

Center.
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Information concerning materials
ygritten by or about the project

In 1966 a stud/ of the project was made by the Institut Africain

pour le Developpement Economigue et Social {African Institute for Eco­

nomic and Social Development), a Catholic organization whose head of­

fices are in Abidjan, Ivory Coast. The study was published under the 

title, "La Majson Rurale de Fignol^.''^

A report written by Father Chauvat appeared in an FAO stu<^ docu- ^

ment, VPirganisation et Developpement de la Formation des Exploitants

Agricoles en Afrigue Centrale Francophone" (Organization and Develop-

. 2
ment of Farmer Training Programs in French-speaking Central Africa)-

The report describes the Center and its program.
C.

Accomplishments and effects of the project

The project has been responsible for the introduction of a number

of tools, methods and crops in the Fignol6 area. Among these are the

following:

1. Father Chauvat determined that the local breed of livestock

could be trained as draft animals and he introduced them as

farm power. Along with this introduction was that of the 

plow, the harrow, the ridger, the planter, the sled and other 

tools used in association with draft animals. By 1972, the

^E. deLoisy, La Maison Rurale de Fiqnol6, (1966: Institut 
Africain pour le D^vdloppement Economique et Social, B.P. 8008,
Abidjan, Ivory Coast), 85 page?.

2 '
FAO, "Organisation et Developpement de la Formation des E}q)loit- 

ants Agricoles en Afrique Centrale Francophone." (Rome: 1967). R. P. 
Chawat, "Experience de la Maison Rurale de Fignole," pp. 66-85.
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use of the local breed of cattle for fcirm power had received

general acceptance by the local population.

2. Hand tools that were introduced included long-hamdled hoes.

shovels and pickaxes.

3. Three importcint crops introduced through the Center were

rice, cotton and beans.

Cultural methods that were introduced include plowing, con-4.

•;T
touring, planting in rows, irrigation, the use of animal

manures cuid agricultural chemicals.

The corral was introduced as, a place where the herd could be5.

.kept and fed and treated and where manure could be gathered.

6. Manure was shown to improve crop production and, thus, a

value became attached to it.

7. The project introduced silage-making as a means of feeding

animals, during the dry season.

The project has received recognition by the Cameroun Government' 

It has been used on a continuous basis for variety andand by the FAO.

Thefertilization trials by two research organizations, IRAT and IRTC.

fact that the project's trainees are involved in caring for such trials

and become acquainted with the research scientists conducting them, 

enhances the trainees' openness to new methods, new cultural practices

and new varieties of plants.

That the Government holds the project in esteem is demonstrated

by the fact that it invited Father Chauvat to participate in the plan­

ning of Cameroun's second Five-year Plan for the development of north

Cameroun.
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Approximately 80 per cent of the .trainees have returned to niral

.areas to farm. In some cases, they have been offered jobs as extension 

agents or teachers by the Camerovtn Department of Agriculture and by the 

CFEiT, a cotton indusi^ that has developed in'northern Cameroun. 

trainees .have exerted an influence wherever they have settled and, in 

many cases, young men have asked to be able to join with them in their 

farming enterprises so as to be able to learn from them what they had ' 

learned at the Center.

One indication of success that farming has been made an accept­

able occupation for those who have attended school is that many young 

men in the last years of primary school have already learned to work 

with oxen and say that they look forward to attending the Center, 

other indication that farming has become acceptable is observed in 

young children who now play "oxen," fashioning yoke and plows from

The

An-

sticks ^d taking turns at being ox and driver.

The project has focused attention on diet and its relationship to

health. The introduction of rice and beans as new food crops has di-;

versified the diet, and the introduction of these two plus cotton has
■Si-

afforded the people three cash,crops that they didn't previously have.

The surfaces cultivated have increased because of the use of draft

animals as a source of faxm power. This, along with -the new cultural

practices^ has increased not only the amount of food available but has

^also been responsible for an increase in income.

In 1963, a study was made o£ the effect of the training program 

on the adults who had spent a year at the Center as apprentices. To

determine the effect of the program the person responsible for the
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study. Dr. Pierre Tvibery, established the amount of land cultivated, 

the production, consumption and cash income of a typical family of five 

not having been- influenced by the Center.

the same factors of those who had been influenced by the Center, 

results are found in the following reports.^

This was then con^ared with

The

Not Influenced by Center Family of Five One Year
Production Value Consumed Cash

Grain sorghum
*s’hectare = 400 kg. @12 fr. •I'r

•4.800 fr.
Garden

Corn, vegetables 
Peanuts

^ 59 kg. @15 fr.
10 kg. sold at market 

Livestock 
Wages

700

750
150

2-. 000
1.500

8.250 fr. 1.650 fr.
Total/family = 9.900 fr. 
Total/person = 1.980 fr.

Influenced by Center Family of Five One Year
Production Value Consumed Cash

Grain sorghum
^ hectare = 400 kg. @12 fr. 4.800 fr.

Garden
Com, vegetables, beans 

Peanuts
*5 hectare = 100 kg. @15 fr. 

Consumed 200 kg.' '
Sold

1.500

3.000
800 kg. 12.000G

Rice
0.3 hectare = 900 kg. @15 fr. 

Consumed 500 kg.- 
Sold

Livestock

7.500
400 kg. 6.000•)a»

2.000

•18.000 fr. 18.000 fr.
Total/family = 36.800 fr. 
Total/person = 7.360 fr.

3
E. deLoisy, La Maisdn^-ROrale de Fiqnol6, pp. 67 and 68.
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In the latter report, it appears evident that the introduction of

new cash and food crops along with new agricultural practices has more

than tripled gross family revenue. Since this study was made, cotton

has been introduced as a cash crop and this has' fiarther increased in­

come possibilities. The increase in food consumption by- those who had

been directly influenced by the Center is to be noted.

Part of the above increase may be attributed to the introduction 

of ^imals as, farm power, permitting farmers to cultivate more exten­

sive land surfaces than they were able to cultivate with the hoe. 

Finally, the Center has had an effect on housing.

•i*r

The tradi­

tional housing consists of round thin-walled mud huts with conical

roofs made of thatch, two or three yards *in diameter. The height of

the walls is about one yard and there are no windows. The only en­

trance is a narrow opening in the wall about two feet high. Cooking is.

done outside, in the open.

The housing of former trainees and of those having been directly

influenced by the Center is more spacious and more comfortable. If the

houses are round, according to the traditional architecture, they cure

nevertheless larger and higher. The walls are thicker and eure pene­

trated by small windows. The entrance is a door the height of a man.

Frequently, a smaller hut is built apart from the main one, and this is

used as a kitchen.

Several of the former trainees have built square or rectangular

houses with windows, a door and several rooms. This is considered to

be a distinct improvement in thfe standard of living and is, in part.

permitted by the increased revenues.
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E.xtenaion activities

The extension activities of the Center are the following:

1. Distribution of seeids of crops that have been shown to be

adapted tp the region.

2. CoTonsel and instruction for those who seek help.

3. Weekly meetings of former trainees and‘others for exchainge of

news, discussion of problems and instruction.

An annual three-day seminar where former trainees and others4.

meet to compare notes and to study.

Credit is not made available to former trainees by the Center.

However, trainees are supported in their requests for credit from the

Cameroun Development•Bank.

Agricultural chemicals and marketing helps are obtainable either 

from Government agricultural posts or from the CFDT. ^

Financing'

As noted earlier, an initial capital investment of $6,000 was re­

ceived from FIDES in 1958. This was followed in 1960 and again in

1961, by an investment of the German Catholic Assistance Organization

(MISEREOR) of approximately $5,600. In 1963, the local Government of­

fices at Poli set aside $1,000 for the Center and a fiirther subsidy was

received from the Government agricultural services. The 1964 operating

budget was imderwritten in its entirety by the Camerovin Government.

By 1965, the annual operating budget stabilized at approximately

$6,000, including all salaries, dormitory expenses for the trainees.

labor, acquisition of materials and draft animals, and new construc­

tion. From year to year, the budget was met from several sources '
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including Government s\Jbsidy, gifts from religious,organizations, the

French Embassy and from individuals.

Yearly Government subsidies received by the project have» how-

Ftirthermore, theever/ decreased from $4/000 in 1966 to $600 in 1971.

Government/ represented by the Secretary of State for Rural Develop­

ment/ has threatened to suspend them completely if the project doesn't

become self-supporting in the near future. r—

In response to this worsening financial situation, the project 

decreased its budget from $6,000 to $4,000, more in line with its in­

come possibilities, and has decreased enrollment from 40 to 26.

Problems

The precariousness of financing the Center from year to year

seems to be the predominant problem with which it has to deal. In

1968, at the suggestion o.f the Government, it began to withdraw an

amount of $14 (later raised to $20) from the accovint of each tradnee

This helped the projecteach year for participation in training costs.

To become entirely self-supporting.become partially self-supporting.

however, the project would have to keep back the totality of the eam-

This would mean that the trainees would leaveings of the trainees.

the Center with no funds with which to buy draft animals and tools.

Fatherwith which to marry and to live until the first harvest.

Chauvat believes that such an alternative is inpossible both from his

point of view and from that of potential trainees.

-If a solution to the problem of fincuicing this work is not found.

its future as a residential training center is in doubt.'

i ■ '■
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Reasons for success

. Father Chauvat feels that the success of the Center in accom­

plishing; its.goals is due to the follovdng factors:

1. The people responsible for the Center have spent many years 

at FignolS; they know the local language; and they have a 

profound:knowledge of the people.

2. The goals that were set were realistic in light of local

resources.

3. Great attention was paid to adai)ting to the local ajituation 

whatever system or techniques were brought in from outside

the area.

4. From the start, there was a close collaboration between

Government authorities and employees of the Department of

Agriculture. The project was not working.at cross purposes ■i

with the Government.

Part 2

Fokpaydnd

The name of the project, "Fokpayono," is a Gbaya work meaning

"the field that produces well." The project's headqueurters are located

in Garoua-Boulai, in the eastern region of Cameroun (Fig. 4). 

of service is along 250 kilometers (155 miles) of the main road linking

Its area

Yaounde, the capital, with Garoua, the northern capital.

The person responsible for Fd]q>aydn& is Mr. William J. Peters, a

missionary-agriculturalist., of the Sudan Mission. Mr. Peters started

planning the project in 1968 when he went to live with the Gbaya people

in the area of service. During this time, he learned the language of
■ t. '.
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the Gbaya, observed their agricultxiral practices and became acquainted 

with climate, soils, crops and markets.

two five beetle farms (12.5 acres) in two soil and climate regions, 

one near the southern boundary of the area served, the other at the 

northern bound.ary.

In addition, he established

These farms are used for experimentation and demon- 

stration purposes and to provide a sovurce of income to pay for the op­

erating expehses of the project.

The project is a joint venture of the Sudan Mission, the 

Norwegian Missionary Society and the Evangelical Lutheran Church of 

Cameroun and the Central African Repxdjlic. It is this latter organiza­

tion that .administers the project.

The goals of the project are to iii5)rove the standard of living of 

those served by improving crop and cattle production, to render.a serv­

ice to.the country by assisting in the development of this-particularly 

poor region of Cameroun, and to strengthen the local church.

Rather than establishing a center where trainees would come to be
i’

trained, it was decided that the resources of the project would be

taken to villagers at the rate of two villages per yeeir. 

reason for this decision over that of establishing a training center,
‘j

is the difficulty of guaranteeing that participants in a training cen-

A primary

ter actually become farmers after their period of training. A further

reason that a training center was not established was that it would

have been difficult for the church to receive a land concession from

local Government authorities. Under the present formula no land is

needed other than that which is cultivated and for which no concession

is required.
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Method of operation

Through contacts with villages, the personnel at P63q)ay6n& assess 

the level .of interest in intensified agriculture. When th^ find a 

village or villages in close proximity in which‘15 men are sufficiently 

interested to agree to adhere strictly for one year to FokpayonS's 

instruction and methods, arrangements are made for Fokpayono to work in 

that village. ' '.

The men must meet the following requirements:

1. Be between 18 and 35 years of age,

2. Have demonstrated particular interest in intensified agricul­

ture in years past.

3. Be physically capable of performing farm work, and

4. Have satisfactory references as concerns attitude and moral

character.

There is no requirement of religious affiliation nor is classroom

education required. It is useful, however, that participants be able

to read, write and speak French.

When the village has been selected and participants have been re­

cruited, the personnel of Fokpayond seek 15 hectares (37.5 acres) of

good farm land that is unoccupied (there is no shortage of unoccupied 

land in the region). Each participant is assigned one hectare (2.5

acres) for which he will be responsible. Work on this land begins in

November when each participant, under the direction of a trained rep­

resentative of Fdkpaydno, who stays in the village for the entire year.

clears all trees and roots from his land. This work is generally com­

pleted by the middle of Janviary and provides the personnel of Fokpayono
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with a means of assessing the participant's sincerity and willingness.
»

If the work of cleeiring is not done at all or is poorly done,’ the par­

ticipant is not allowed to continue the program.

Following the final selection of participate, described above, 

daily classes are held for a period of six weeks or until the rains 

begin. The subjects considered during this period of classroom studies 

include:

1. The natural surrotmdings

a: The forest and its products

b. The grassland and its products

2. Soils

a. Kinds of soils

b. Soil conservation

c. Soil nutrients

3. Plant nutrition

4. Field preparation

5. Crops (cassava, yams, sweet potatoes, Irish potatoes, coco 

yam, com [maize], rice, peanuts, plantains, banana, coffee 

and garden vegetables)

a. Physical featiires and nutrition
.5=-

b-. Cultivation and crop management

o. Economic importance for subsistence and export

d. Rotation systems

6. Animal husbandry

a. Cattle for farm power

b. Small animals (sheep, goats)
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7, Poultry husbandry

8. Farm and family accowting

9., Human nutrition and hygiene .

At some time during the course of the classroom studies but be­

fore the beginning of the rains / the F61q)ay6n6 tractor preparejs the 

fields for planting. 

in the program.

This is a free service provided for participants

The planting begins under the siipervision of FdJ^ayfind
s

.V

personnel as soon as the rains begin. Two new agricultural practices 

are introduced at this time, the planting"in lines or contours and

monoculture and the planting of one crop on one seed bed. It is also

at this time that new planting methods, new crops, new varieties of 

known crops and the use of agricultural chemicals are introduced.

Once the planting is completed, participants begin training with

oxen and learning also to train oxen as draft animals, 

ities during this period are the building of graneries to receive the 

harvests of com, peanuts, rice and beans and the building of sheds for

Other activ-,

. storing the anticipated harvests of the root crops such as Irish pota^

toes, yams and sweet potatoes.

Surplus production, that which is not needed for sustaining the

farm family for the coming year or for seed, is' transported in a 

Fokpayono vehicle to marketing centers.
4

The money received from the

sale of such surpluses, minus expenses, is then distributed to the par­

ticipants in the program according to that which each produced. This

is not a formal cooperative but may be called-a "pre-cooperative" or

"quasi cooperative" arrangemen-t.

Loans ^e extended to the participants in the F6kpay6n5 program
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for the purchase of oxen and equipment and seeds, 

back over a three-year period.

These are to be paid

During the first year of operation., 18 farmers participated in

the program. As of this writing, 25 others are-participating.

Personnel

The Fokpaydnd at present employs 15 people, of whom one, the di­

rector, is an expatriate. Mr. Peters holds a Bachelor of Science De-
.V

gree in Agricultural Economics and Animal Husbandry from the University 

His duties include the administration of the project.of Minnesota.

instruction of the participants, formation of village workers and the

management of Fokpayono's two farms.

Local personnel include a counterpart for Mr. Peters, two village

workers, two tractor drivers, one oxen trainer and driver and eight
t

laborers vrtio work F6kpay6n6's two farms.

Mr. Peters' counterpart holds the Brevet Diploma (approximately

10th grade education) and has been a sixth grade teacher for six years.

The plan is to train this man in the methods used by Fokpayono and in

its operation and, siibsequently, to offer him a scholarship in a school

of agriculture in Cameroun for further agricultural training. The

counterpart's duties include assistance to the director; supervision in

the fields; and teaching of health, hygiene^^and nutrition. If all

works according to present plans, this man will replace Mr. Peters at a

future date.

The two village workers have the sixth grade school-leaving cer­

tificate (C.E.P.E.) and have received agricultural training from Mr.

Their duties cire to live in the villages selected by thePeters.
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program and vrork as instructors alongside participants in their fields. 

Fokpayono foresees the end of its present stage of operation in

1978. At that time, there would be a participating- village every '30 

kilometers (19 miles) along the road. In the/-meantime, it hopes to 

develop a marketing cooperative and to be a source of tools, agricul­

tural chemicals, draft animals, seeds and planting materials. It also

hopes to form a credit union to assist farmers in the. region who would 

have no other source of agricultviral credit. • .V

Accomplishments and effects

The project has-been responsible for the introduction of oxen as 

draft animals. Of the 18 participants in the first year's operation, 

14 have purchased oxen for training and labor. Two of the others plan 

to rent the oxen of their neighbors and two have been hired by the 

project, one as oxen trainer and driver and the other as tractor

driver.

FdJ^aySnO has introduced the planting in lines or contours and 

the growing of one crop on one seed bed. It has shown farmers how the

fertility of a field may be maintained and enhanced through the use of 

org^ic and chemical fertilizers and crop rotation. It has also taught 

the use of pesticides.
7v

Crops tiiat have been introduced into the region by F6kpay6n6 in­

clude coffee, Irish*potatoes, rice, garden vegetables and new varieties

of yams.

The loceLL agficultura,! officers of the Cameroun Government are

impressed with F6kpay6n6's organization and program and have expressed 

a desire to create a Government sponsored project similar to Fokpaydnb
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in order to mount a cooperative effort leading to the agricultural de­

velopment of the region.

One measure of the effect of Fokpayono on those who have partici­

pated in its program is that they are now willing to break with tradi­

tion and to purchase, train, care for auid work with oxen.

Extension activities

Extension-type services offered to participants in Folspayono's
-V

program are described above. The following services and materials are

available to all who desire them;

1. Marketing aid on a pre-cooperative basis.

2. Tractor leasing for virgin land.

3. Oxen rental for non-virgin laind.

4. Tools and equipment for oxen cultivation.

5. Seeds and planting materials.

6. Chemical fertilizers and pesticides.

As interest in intensified agriculture grows, merchants in the

area stock materials and tools that are needed by farmers. Making

merchants aware of possible profits through the sale of such goods is a

result of the extension work of the F6kpay6n6-type projects.

Finally, Fokpayond's farm and those of ^Participants serve as dem­

onstrations of new crops, varieties, agricultural practices and oxen

cultivation.

Finances

^ ■

An initial capital investment of 17,862,000 fr. CFA ($65,430) was

provided by the .'German Protestant relief organization, "Bread for the
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World," and was distributed through the Community Development and

Liaison Service of the Lutheran World Federation, Geneva, Switzerland.

In addition,' it has made a grant of 7,908,000 fr. ($29,000) for oper­

ating expenses for a period of four years.

Mr. Peters' salary and benefits are provided from the United

His transportation while working on -theStates by the Sudan Mission, 

project is provided by Fokpayono. n.

Participants in the Fokpayono program are nei-fcher paid nor do 

they-pay for the instruction and services*, they receive.

■ -V' ■

The project hopes to be self-supporting by 1974, after four yeeurs

of subsidization. It counts on the production of its two farms and a

cattle herd for such achievement.

Printed materials ■that have been of particular value to Mr.

Peters include the FAO publication. Agricultural Development in Tropi--'

cal Africa, in which one can find analyses of agricultural projects 

that failed to achieve their goals. Further publications of particular

value are those produced by the Bureau pour le Devgloppement de la 

Production Agricole (Office for the Development of Agricultural Produc­

tion) for the National Ministry of Education of -the Congo Republic'.'

These consist of two -two-volume works designed to aid in the teaching

of agricultural subjects at 'training centers and in fifth and six-th

grade classes: Cours Agricoles pour les Centres Elgmentaires de Forma­

tion Prof essionelle, Type Rural, G. Josset, Republique du Cpngo, 

Ministere de l'Education Na-tionale, Brazzaville, 1968 and Fiches 

d'Enseiqn^eht Aqricole poiir les Ecoles Primaires, G. Josset, Repub­

lique du Congo, Ministere de 1'Education Rationale, Brazzaville, 1968.
If



^ 44

Mr. Peters feels that the method of operation of Fokpayond is a 

unique contribution that should enhance the chance of attaining the

project's goals. Problems that must be solved include the absence'of

an exportable cash crop and inadequate and costly transportation to

marketing centers.

Part 3

Libamba Farm-school
.V

The Libamba Farm-school was opened in 1960 by the Cameroun Pres-

It is located adjacent to the village"of Libamba,byterian Church.

11 km. (7 miles) west of Makak and 90 km. (56 miles) west of Yaounde,

along the Douala-Yao\mde railroad (Fig. 5). The site of the location

was selected in consideration of the following factors:

1. The proximity of Cameroun Christian College, a ujiion institu­

tion of several churches and missions in Cameroun with a stu­

dent body of over 400 educating through secondary school .

under the French System (7th grade through Junior College).

By locating the Farm-school near the college, it was hoped

the students' opinion of agriculture as a vocation would be

improved as a result of their interraction with teachers and

trainees of the farm-school and as a result of increased

knowledge of intensified agriculture. This has proved to be

the case.

The proximity of the railroad, the principal artery between 

Douala and Yaounde, the two largest markets in Cameroun.

2.

3. The availability of land.

The project was started by Mr. Pascal dePury, a missionary-
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agriculturist of the United Presbyterian Church in the U.S.A. working

under the Cameroun Presbyterian Church. The goals of the Libamba Farm-

school were;

1. To teach farming as a vocation to ypung men who had graduated

from church schools and could not find employment;

• 2. To provide the correction of nutritional imbalances cai^sed by

the lack of animal protein by stressing poultry and animal ^ 

husbandry; and

■' 3. To stimulate the transition from the subsistence agriculture—-- - - - - - -

practiced in the region to a more commercialized agriculture
i

that would take into account the increasing food needs of

s
• -.V

urban dwellers.
V.

The region possesses three exportable cash crops—cacao# coffee 

These were not stressed in the program of-the Farm- .
,y- - - - - ■' '

school because of the emphasis placed on these crops by Government and

and oil palms.

foreign agricultural services. The emphasis of the Libamba Farm-school

was to seek a local solution for the growing food deficit of urban

The particular problem was to convince educated young men thatareas.

the raising of small animals and the growing of food crops# tradition­

ally the role of women, was both profitable and worthy.

Those to be served by the project were the young men \dio would

receive training at the Farm-school and would# after training# receive

aLSsistance in establishing themselves as farmers, 

included the general population which would benefit from the example of 

from ex^nsion-type services offered through it and 

through rural assistance centers that were opened for this purpose.

Others to be served

the Farm-school
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The institutional form of the project is that of a residential

vocational training center whose facilities include, a feumi, classroom.

laboratory and dormitories. On the farm are raised poultry (chickens

and geese), sheep, swine, rabbits and fish. Crops grown include ba­

nanas, pineapple, avocados, garden vegetables and com (maize). Much 

experimentation is done both with animals and crops in an atten^Jt to

discover ways to increase production and to take adv^tage of meurkets
.V

that exist.

The farm has grown markedly in the ll years since the project was 

In 1960, it consisted of approximately three hectares (7.5begun.

acres) of cleared rain forest, a one-acre fish pond, a staff residence.

a bam/shop and two dormitory buildings with facilities for ten train-

Equipment included a half-ton pick-up, a Farmallees and a supervisor.

Super A tractor with power take-off and a small hammermill for the .

grinding of feed. Livestock on the farm included 80 pullets purchased

at foiu: months of age and several'rabbits.

By 1970, there were approximately ten hectares (25 acres) of

cleared land, including three hectares (7.5 acres) of fenced pasture.

Buildings included the barn, a vehicle storage shed, three dormitory

buildings with faci],ities.for 24 trainees and a supervisor, three staff

residences (one a duplex), a classroom/office/laboratory building, a

shop and numerous permanent and temporary buildings for livestock.

Equipment included a tractor with trailer, a half-ton pick-up, a one

ton truck, a feed mill with a fourth-ton/hr. capacity, ein electric egg 

candler/weigher and two diesel generators with approximately - 50 KVA

The farm had been wired for electricity and a water systemcapacity.



48

had been installed. Livestock included the following: 4,700 laying

hens, 1,840 broilers, 180 sheep, 90 rabbits, 41 pigs and 47 geese.

In addition, a plantain and banana garden of 1,050 plants were’

planted as well as 6,500 plants of pineapple and'105 avacado trees.

Recmiitment

Trainees are recruited through the church, through radio broad-

casts and through the country's newspapers. To qualify for admission.

a candidate must be at least 20 years old, have received the sixth 

grade school-leaving certificate (CEPE), present a medical certificate

attesting to good health and have satisfactory references concerning

attitude and moral chciraCter. From among applications, a preliminary

selection of candidates is made. These are invited to the- project for

A month of classroom studies and work on the farm. At the end of the

month, an examination is,given and an assessment is made of the work

and attitude of the trainees. Those who pass the examination and have
r

proved by their work and attitude that they are able to meet the de­

mands of the training program are invited to stay. Once this final

selection is made, only flagrant breaches of discipline will cause a

. trainee to be expelled.

The number of trainees to be accepted by the Farm-school each

In order to have this n\amber after the final selection, upyear is 24.

to 28 candidates are invited to participate in the month preceding the

final selection. If all of these wish to stay and have passed the ex­

amination and assessment, they are permitted to do so. However, it is.

unusual that this should occvu:.

There is no requirement of religious affiliation. The original
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stipulation that the.project was to serve only those who had graduated 

from church schools was dropped two years after the opening of the

Farm-school.

*
Trainees receive free lodging.

•rooms in dormitory buildings.

families with them are assigned a room and a kitchen.

Those who are single contribute 350^ CFA ($1.40) per week to a

Until two yecirs ago, 

trainees received 500^ CFA ($2.00) per week for the project to provide

Those who are single are assigned

Those who are married and have their

Trainees are not

fed.

.'r
kitty, hire a cook, buy food and eat together.

for food and other necessities. Presently, trainees must deposit 

15,000^ CFA ($60) for this purpose at the beginning of the training 

This deposit is returned to them week by week during the 

course of the 11 months the trainees spend at the Farm-school.

program.

IProgram

In oirder to provide as much practical instruction as possible.

all farm work is done by the trainees under the supervision of the

project's personnel. The practical experience is enriched as each

trainee is made responsible for an animal enterprise each month on a

rotational basis. By the end of the training period, trainees are

well-acquainted with every aspect of poultry and small animal husbandry

and fish culture including feed preparation and the preparation of pro­

duce for market.

The daily schedule provides for four and one-half hours of gen­

eral farm work, a minimum of pne and one-half hours of work with the

particular animal enterprise for which the trainee is currently respon­

sible, two and one-half hours of classroom instruction and one hour of
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supervised study, Saturday and Sunday schedules are somewhat modified

(Appendix C).

Classroom studies cover the following general areas;

1. The soil

2. The plant

3. Crop plant production

4: ‘V,

Pasture management and improvement
.V

5. Poultry husbandry

6. Small animal husbandry

7. Fish culture

8. - Fam management and accounting

9. Agricultural institutions (cooperatives, credit xinions.

.etc.)

10. Civics

11., Religious instruction

A detailed outline of this program may be found in Appendix D.

Classes are suspended during the month of August each year, and .

trainees are allowed to return to their homes for a period of two weeks

if they wish. Hypothetically, half of the trainees would be on vaca­

tion while the other half operate the farm.

For security reasons, trainees are not allowed to raise animals

privately (^ing their stay at the Farm-school, 

couraged to have vegetable gardens.in order to become increasingly fa­

miliar with strange crops and varieties, to test privately methods and

They are, however, en-

materials recommended by the Farm-sohpol and to earn extra cash.

At the end of the training period, trainees who have kept a C
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average (10/20 in the French system) may qualify for a loeui of up to 

50,000j^ CFA ($200) with which to start their farming enterprise.

, loan is paid back from receipts over as long a period as''necessary.
/I

All trainees receive regular visits from the extension personnel who 

are attached to the project and qualify for the extension services pro-

This

vided by the project.

Results - .V •

Through 1971, the project has trained in its regular .program a

total of 178 men.. Of the 130 trained by the end of 1969, 73 had suc­

cessfully established commercial farms. Others had obtained employment

because of the skills they learned at the Farm-school. One of the for­

mer trainees became director of the Farm-school in 1965. Two others

Others are onployed in the extension activi-work at the Farm-school".

ties of the church while still others have been en^loyed as supervisors 

in farm-schools that have been opened by churches in other parts of

Three have been enployed by Government agencies to care forCameroun.

livestock.

Personnel

The personnel situation has evolved over the years as the project

has grown and as extension and assistance facilities have been devel-

Mr. Pascal dePury, who holds a diploma from the French school ofoped.

tropical agriculture at Nogent-sur-Seine, had three years of e^erience

in educational work in Cameroun before starting the Libamba Farm-school

His first group of trainees consisted of four men, onein late 1960.

of ?diom remained at the Fcirm-school to assist him.
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In August, 1962, Mr. dePury went on leave in Switzerland, and Mr.

Wade H. Reeves (B.Sc. in General Agriculture and Master of Education in

Agriculture frpm California), a missionary of the United Presbyterian 

Church in the U.S.A. with ten years e^^erience in Cameroun working with 

the Cameroun Presbyterian Church, took over’ the direction of the Farm-

school. He was assisted by a trainee of the Class of 1962, Mr. Samuel

Mbog, holder of the BEPC diplcana (tenth grade), and by Mr. dePury upon, 

his return in 1963. At this time, Mr. dePury began to travel exten­

sively to visit former trainees and to be of assistance to them.

In 1964, Mr. dePury moved to Yaoundd to become coordinator of the

rural work of the Cameroim Presbyterian Church, to start a rural as­

sistance center to aid former trainees with probleins of supply and mar­

keting and to be more centrally-located vis-^-vis these former train-

Mr. dePury also traveled to the Farm-school for a period of ■two 

days every two weeks to teach and to become acquainted with the train- 

In 1964, Mr. Mbog was accQrded a scholarship by the United Pres­

byterian Church in the U.S.A. to study poultry and animal husbandry in

ees.

ees.

France for one ye^.

Early in 1965, Mr- Andr^ Schule, a Swiss farmer, member of the

Reformed Church of Switzerland and supported by a grant from the United

Presbyterian Church in the U.S.A arrived to assist Mr. Reeves at the• t

Farm-school, to take over its operation upon Mr. Reeves' departure on

home leave in July and to assist Mr. Mbog, now named director, upon his

return frcan France in August. Mr. Schul4 stayed at the Farm-school for

a period of 18 months.

Upon his return from home leave, Mr. Reeves was assigned to
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assist Mr. Mbog at the Farm-school and to coordinate the rural develop­

ment work of Protestant missions and churches in Cameroun, the rural 

work of the Cameroun Presbyterian Church, and to direct the Yaounde

Rural Assistance Center during Mr. dePury's home leave. By this time,

1966, two additional centers designed to assist former trainees and 

others had been opened—the Rural Assistance Center at Douala and the 

Pilot Farm at Elat, Ebolowa.
.V

In August, 1968, Mr. Reeves was assigned to Ebolowa to develop an 

extension program in the southern area of Cameroun, supervise the work

of the Elat Pilot Farm and assist former trainees and others living in

the area.

Upon Mr. Reeves' departure from the Farm-school in 1968, it no
<•

longer received subsidized personnel in residence but was required to

pay the salaries of all personnel out of its profits. Personnel at

this time and, subsequently, included the following:

1. Mr. Samuel Mbog, Director.

2. Mr. Mavirice Tsague, a former trainee, serves as work supervi­

sor in the morning and as secretary in the afternoon.

. 3. Mr. Luc Bassek, a former trainee, serves as an instructor.

4. Two or three young Frenchmen are generally employed under a

program that permits service in educational institutions

•overseas in lieu of compulsory military service. These men

serve as teachers and in some other capacity such as account­

ing, construction, or assistant to the director. They may be-

trained in agriculture, but this is not always the case.

Though their transportation expenses are paid by the French
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government, the Farm-rschool must pay their monthly saleiries 

of approximately $100 and provide housing for them. They 

stay' at the project for 18 monidis.

.In addition to the above personnel, the Farm-school employs a

carpenter, a mason, a jack-of-all-trades and two men who mix ahimal

feeds. Until 1970, all feed was mixed by trainees. However, when the

local demand for feed rose to 50 tons per month, it was necessary to
.*r

replace trainees with hired laborers who could work at that job eight

hours per day.

Mr. Mbog has requested'that the church provide a European or an

American agricultiirist to assist him at the Farm-school until such time

as a suitably-trained Cameroimian can be found. The present formula of

using the young Frenchmen is inadequate because they are not trained

when they arrive, and they don't stay long enough to acquire adecjuate 

training. ' This places a heavy Md continuous burden of responsibility

on Mr. Mbog and on the finances of the Farm-school.

Information concerning materials
written by or about the project

Two books have been written by Mr. dePury as a result of the 

project's success in raising chickens and sheep in the equatorial rain

forest. The books, of the "how to" variety, are detailed and illus­

trated and have been written in such a way as to be easily comprehen­

sible for village populations of the humid tropics. Both books are in

the French language:

Comment Elever les Poules (How to RaisePascal dePury. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Chickens)^ Editions CLE, Yaounde, 1968.
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Pascal dePury. _ _ _ _ _ _ _ _ _ _ _ _ _
Sheep), Editions CLE, Yaounde, 1969.

Comment Elever les Moutons (How to raise

In addition, Mr. dfePury presented a brief review of agricultural
....

work done by churches in Caraeroun in the following article:

Pascal dePury, L'Action Agricole des Eglises.au Cameroiui,
L'Actuality Missionnaire,No. 1 Janvier-P^vrier 1967 
12®ann4e (Ddpartement missionnaire des Eglises Protestantes 
de Suisse romande. Chemin des Cidres, 5. lOOOLa'usanne 9.

N,In January, 1967, Mr. Reeves presented the work of the Llbamba-

Farm-school at a regional seminar of the FAO held in Yaounde, Cameroun.. 

This presentation was subsequently printed in the following FAO publi­

cation:

W. H. Reeves, "Experience du Centre de Formation rurale de 
Libamba." Organisation et Dgyeloppement de la Formation 
des Exploitants Agricoles en A'Srigue Centrale Francophone.

Rome, 1967, pp. 85-95.FAO.

In addition to the publications listed above, Mr. dePiary, Mr.

Reeves and Mr. Mbog have written articles for the Protestant weekly.

"La Semaine Camerounaise," and extension materials on specific agricul-

tural topics.^

Several articles have referred to or have been written about the

project including the following:

"Hatching a Poultry Revolution,"Stanley J. Rowland, Jr.
Presbyterian Life, December 15, 1966, pp. 36, 37.

George Milloan, "Churches in Africa," The Wall Street 
Journal, Vdl. XLI, No. 116, June 13, 1968, p. 1.

Accomplishments and effects

The accomplishments and effects of the Libamba Farm-school have 

been ..many and varied. Perhaps the greatest of these is that of con­

vincing'educated young men that production agriculture, farming, was a
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vocation worthy of their attention. From the first year of operation.

the project's success in producing and marketing eggs and poutry at­

tracted the aittention of potential trainees and villagers alike. Vil­

lagers had had such poor success in keeping the few chickens found in

most villages that they had forthrightly stated that commercial poultry 

and egg production could not succeed, and they waited for the failure 

of the Libaniba project. When the project succeeded by producing'~in one _
X

- .f
day more eggs than most villagers had seen in a lifetime, the villagers 

became a ready audience In addition, in spite of the intensely prac-

tical nature of the training program and the fact that no diploma was

given, applications for admission to the Farm-school have, from the 

third year of operation, exceeded'-|^e number of places available. 

Moreover, the educational level oP those applying has risen.

Villagers in the area saw the opportunity of raising poultry for

profit and invested money in chickens and chicken feed—something'that

had before been considered ridiculous, if not scandalous. The person­

nel of the Libamba Farm-school agreed to assist them with problems of

supply (of stock, feed cind veterinary products) and marketing on the

condition that they follow instructions given to them concerning hous­

ing , feeding, vaccination and treatment schedules, care and delivery of

Thus was established a system of "outgrowers" which was for sev-eggs.

eral years administered on a pre-cooperative basis where producers re­

ceived the difference between proceeds from the sale of their produc­

tion and expenses. This informal pre-cooperative arrangement was for-
' ' j. .

malized in 1965 with the formation of the Minka Poultry Producers Coop­

erative. In 1970, this cooperative had. a membership of 20 of vrtiom 14
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were outgrowers and six were former trainees. Its egg production had

grown from 100,000 in 1965 to 700,000 in 1970 and its gross revenues

, from $8,100 in 1965 to $42,700. In 1967, the geographical map,of 

Cameroun used in primary schools to teach the children about their

country and its products pictured in the region of Libamba a Chicken!

By 1967, two additional poultry producers cooperatives had been ■ 

formed—one in the capital city of Yaounde and the other in the ^rt'

. city of Douala—to serve former trainees of the Libamba Farm-school and• 

others.

- As a result of the intensified poultry and egg production brought ■
*

about through the efforts of the Farm-school, Cameroun ceased in 1965 

to import eggs and began e:Q)orting eggs, by air, to the neighboring 

countries of Gabon and Chad.

Because of the poult]^ industry that was increasing in size and

^portance, increased quantities of feed were necessary, 

nents of the poultry feed could be grown locally, com' and cassava, 

accounting for 60 to 70 per cent of the ration.

Two compo-

In order to encourage 

local production of com (more nutritious than cassava), the Farm-

school guaranteed a market for all of the com the local villagers 

could produce.. Along with this encouragement and guarantee, it planted 

demonstration plots in many villages and introduced, through these, 

monoculture; the^^p^nting

fungicides and pesticides; and two new varieties of com, Cuban Yellow 

and NS 1 from Nigeria. Results, though not spectacular, were impres- 

In 1962, barely 900 pounds of com were presented for piirchase 

by local.villagers, mostly women, in 1965, this had risen to more than

in rows; the \ise of chemical fertilizers.

sive
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30,000 pounds and by 1970 to 59,400 pounds, or 27 long tons, with a 

market value of 46,000^ CFA ($2,000). Thus a new cash crop was intro­

duced into the local area. However, since the Farm-school utilizes 

more than 400 tons of corn per year, tJie majority of its purchases of 

corn is made outside the local area, in the western highlands-, thus 

having a beneficial economic effect on that region as well as on the 

railroad linking the two regions. The creation of this poultry ^dus- 

try has also provided the cotton and peanut industries of Cameroun and .
' .T

the Central African Rep\iblic with a market for their by-products of 

cotton seed meal and peanut meal.

In the years since the project was started, only one food item in 

Cameroun has decreased in price, the egg, and this by a third or more. 

Partially for this reason and partially because eggs are becoming ac­

ceptable as food to the Bantu population of Cameroun, the market for

eggs haa grown markedly. Thus, a nutritious higfh protein food was made 

more generally available and within reach of the population of southern

Cameroun.

In addition to the increased number of eggs and poultry that has 

been made available, the project has had a significant effect on the 

raising of small animals.

Traditionally,.small animals such as chickens, pigs, goats and 

sheep receive no care. They survive as scavengers or not at all. For 

this reason, they are in poor health and produce little. Through the 

work dS the Farm-school, it was demonstrated that even small amounts of

care and supplemental feeding would cause the animals to reproduce more 

frequently ^d more of the young to survive. In addition, providing
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housing would make manure available for gardens. That this demonstra­

tion has had an effect on the population is shown by the fact that vil­

lagers now regularly purchase, balanced rations in small amounts, espe­

cially for young birds, vaccines and other veterinary products', eind 

fertile eggs of purebred strains. In addition, they frequently bring 

sick animals to the farm entrance (understanding the importance of 

• . keeping sick’ animals separated from healthy ones) and call upon the
-s '

personnel of the Farm-school to diagnose and prescribe treatment for

the malady.'

Further evidence of the effect of the Farm-school on villagers is

their readiness to adopt the counsel of the Farm-school concerning ani­

mals and crops alike. Thus, the suggestion that newly-hatched chicks 

be taken from the brood hen and kept in a home-made brooder for protec­

tion against snakes, ants, hi^wks, sickness and the elements and to use 

high-quality feed was followed by many. As a result, most of the -
/'

chicks survived 'to three or four weeks when they could be vaccinated

and taken out of the brooders; whereas, before, only 10 to 20 per cent

of chicks survived the first three weeks. Sim41arly, when the Farm- 

school suggested the production of beans, com ox. soybeans, guarantee­

ing a market for these commodities, response on the part of villagers 

living in the proximity of the Farm-school was favorable and immediate.

The project introduced geese into the southern region of Cameroun

by raising them at the Farm-school and selling fertile eggs to villag-

Eggs were hatched by placing -them under setting hens or ducks.ers.

The Farm-school keeps a flock of 47 geese for egg production. Breeds

of geese kept include ttie "Toulouse Industrielle," a large, gray goose.

>:■
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and the "Oison de Guin^e," a smaller, white breed. Geese have proved 

to be efficient converters of grass to meat and are not difficult to 

keep under the.conditions of the tropical rain forest.

The project introduced a simple method for'putting up silage that 

permitted it to carry a larger flock of sheep than would otherwise have' 

been possible. The silage was fed as a supplementary feed during the 

dry season when pasture was inadequate.
■\ '

• -T
The Farm-school introduced improved varieties of bananas, pine­

apple, avocado, mango and papaya, along with appropriate cultural prac­

tices, thus providing the local population with an additional cash crop 

and with a highly nutritious food crop, 

sold to the Cameroun Christian College, adjacent to the Farm-school, in 

the cities and to a group of young people in a nearby village who pro­

duce jellies and jams for sale to institutions in the city of Yaounde. 

In addition, fruit production is becoming increasingly promising for 

ejqxart to the European market.

Surplus production of fruit is

Finally, the Farm-school developed a method of growing tomatoes 

under plastic, thus, providing for local production of a popular and 

nutritious food that had previously been in^jorted from northern 

Cameroun and from Eturope.

The project has received recognition in many forms from Govern­

ment and from international organizations. Of primary importance is 

the official recognition the Government has accorded to the Farm- 

school, the first of its kind in the country, and to the other farm- 

schools that have been opened as a result of .its success (Appendix E). 

Each year, the project receives visits from regional agricultural and
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veterinary officers and is the destination of an annual field trip for 

students in the Federal University, Faculty of Agriculture, 

t has mde a study of the project.

The FAO

In addition, FAO invited its partici­

pation in the 1967 regional seminar on The Development and Organization

of Commercial Farmers in French Central Africa.

The project enjoys the support of county Government officials who

find it a stimulus of the local. econony and a catalyst’ for developm^i:.

The railroad has made numerous exceptions for the Farm-school 

over the years.

• .T

One of these is that of permitting the express train 

to Douala and Yaounde to on-load perishables such as eggs, rabbits, 

live poultry, vegetables and fruit. The railroad also altered the lo­

cal station in such a way as to permit easier and safer off-loading of 

feed, concentrates and chemical fertilizers^ Without the cooperation 

of the railroad, the Farm-school would not have been able to develop as

it has.

The project has sensitized the local population and others to the 

importance of sound nutrition and a balanced diet. This has been a by­

product of the great amount of attention that has been paid to live­

stock and plant nutrition. It has also increased awareness of the im­

portance of sanitation, hygiene and housing, 

deal of carry-over occurred automatically and gently from the discus­

sion of plant and animal nutrition to that of hvman nutrition.

It was found that a great

Extension activities of the project

- Extension services provided for former- trainees of the Libamba 

Farm-school are classified into three general categories:

1. Financial assistance
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2. Technical assistance

3. Assistance with problems of supplies and marketing 

As stated earlier, trainees, who coi^lete their year at the Fann- 

school with satisfactory grades in class, practical work and conduct, 

qualify for a loan of up to $200 with which to establish themselves in 

farming. Only a small portion of this loan is furnished in cash; and 

the rest is provided in stock, feed and materials. This, loan is t6~'be

• .T

repaid as quickly as possible although no time limits are se^.

Technidal assistance is offered through visits of extension per­

sonnel to the farms of former trainees and others. In addition, let­

ters and printed materials are sent to former trainees concerning tech­

nical problems or opportunities.

Assistance with supplies and marketing is perhaps the most impor­

tant of the services provided. Supplies of livestock, veterinary pro­

ducts, feed, seeds, agricultural chemicals and materials are all diffi­

cult or impossible to find on the local market. It is therefore neces­

sary for the extension services of the project to provide for their

supply.

Similarly, marketing in a coimtry with poor and overpriced

The extension services of the project, there­

fore, offer considerable aid in this area, receiving produce from for­

mer trainees and assuring its sale.

commu­

nications is difficult.

The above services are offered through the Farm-school itself and 

through three assistance centers that have been opened for this pur­

pose—one in Yaounde, one in Douala and the third in Ebolowa. With the .

exception of financial aid, offered only to former trainees of the
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Libamba Farm-school, the assistance centers seirve all those who call

upon them for help.

In addition, the assist^ce centers at Yaounde and Douala provide

meeting space for cooperatives, for women's sewing and homemaking

groups and for seminars on subjects having to do with agricultural sub- 

Both provide a source of books and other printed.materials con­

cerning agridulturcil production for farmers and other interested

jects.

persons.

In 1964, a week-long short course in poultry husbandry was. of­

fered at Libamba for a group of 35 interested persons, both men and

Recruitment was effected siii5>ly by accepting the first 35 ap-women.

plications received after the announcement of the short course in the

newspaper and over the radio. The participants were housed and fed at

Cameroun Christian College and were required to pay approximately $10

Participants were assigned to trainees to learn to carefor the week.

In addition, classroom discus-for cind feed the animals of the fam.

sions and movies were provided for them by the personnel of the Farm-

school .

Participants included those who had had almost no education and

those who had graduated from junior college; but because of the practi­

cal nature of the experiences and discussions provided, the differences

between educational backgrounds were minimized. All came away from the

week with highly positive comments.

Flnemces

The project was organized in such a way as to provide for its own 

operating expenses through profits from the farm. Subsidization was
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received by the project only dviring those years in which missionary-
•J-.

Agriculturists, paid by the United Presbyterian Church in the U.S.A 

provided services for the Farm-school. These subsidized services 

ceased completely when Mr. dePury left the Cameroun project in 1971;

The Farm-school, using land donated by the French Protestant 

Church, was opened on the site of a rural life project that had been 

started in 1953 and closed in 1958 when the Cameroun Presbyteriam'"''; ' 

Church became xmimpressed with its extension-oriented program. Left 

over from this project were buildings, equipment, supplies and improve- 

menta (described earlier) valued at approximately 7,000,000^ CFA 

($28,000) -. In addition, there was a cash credit of 400,000^ CFA 

($1,600). This capital investment and cash credit had been provided by 

the United Presbyterian Church in the U.S.A., and it was with this that

• f

• .T

•the Farm-school was started. Throughout -the years, the farm's profit 

has provided for operating costs and current expenses and -has also been 

adequate' to supply some of the leSs expensive of the capital improve-

ments such as clearing and the construction of livestock shelters made

of local materials. During -these years, the farm's operating budget 

increased from 200,000^ ($3,200) in 1961 to approximately 25,000,000^ 

($100,000) in 1970. The more e:iq>ensive of the capital improvements for 

■the Farm-school were obtained through grants made by the following or­

ganizations and for the following purposes and amounts;

Donor Purpose Amount

5,000,000^ CFA 
($20,0001 

1,400,000 CFA 
($5,600)

Fonds d'Aide et de.Coopera­
tion Francaise (French 
Foreign Aid)

Buildings

Equipment
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Donor Purpose Amount

14,020,111^ CFA 
($56,000)

World Council of Churches— 
Committee for Emergency- 
Action in Africa

Buildings

1,000,000^ CFA 
($4,000)

600,000^ CFA 
($2,400).

Ambassador's Self-Help . 
Fund, Embassy of the U.S.A.

Electric
generator

Fonds d'Aide et de Coopera­
tion Francaise (French 
Foreign Aid)

Electric
generator

2,500,000^ CFA 
($10>000)

4,700,000^ CFA 
($18,000)

United Presbyterian Church 
in'the U.S.A.

Buildings
' -T

Bread for the World Water supply 
system

Total capital investment for the Libamba Farm-school has, therefore, 

been in the order of 36,600,000!^ CFA or $146,400.

The Yaounde and Douala Rural Assistance Centers and the Elat

Pilot Farm were capitalized separately from the Farm-school.

Until 1970, the Cameroun Government had not subsidized the 

Libamba Farm-school. In.1971, it provided it with a subsidy of 

160,000^ CFA ($640).

Problems

Problems encountered during the course of the early development 

of -the Libamba Farm-school were primarily of a technical nature or hav­

ing to do with supply and marketing. Problems in the technical cate­

gory recur each time the Farm-school develops a new area of emphasis 

(egg production, broiler production, swine, sheep, garden vegetables, 

field crops). Though some technical problems persist (e.g 

. management Md soil management), most have been satisfactorily solved 

within a short time.

pasture• /

I
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The problems of developing adequate soxirces of supply and trans­

portation of supplies also occur with each new emphasis and tend to

grow as the areas of emphasis are esqpanded both by the Farm-school aiid 

by its former trainees and outgrowers. With poultry, much difficulty 

was e:q)erienced in finding adequate quantities of com and peanut meal

Feed supplements, imported from France,to be used for animal feed.

were frequently delayed en route or in customs. Veterinary products, 

such'as vaccines, could take weeks to arrive though shipped by air.

For corn, the problem has been solved by encoiuraging increased produc­

tion and by building storage space to permit purchasing in large quan­

tities during the corn season. Since the peanut oil industry in

• .T

Cameroun proved to prefer-to export peanut meal for foreign exchange 

rather than to sell it locally, the peanut meal problem was solved by 

purchasing this commodity in the Central African Republic. The prob­

lems with commodities and supplies that were imported from France were 

solved by building storage space, maintaining larger inventories of

these items and ordering well in advance.

For former trainees of the Farm-school and outgrowers vdio were 

engaged in poultry production, either for eggs or broilers, there was 

inadequate production of balanced rations in the country. Feed could 

be purchased only from the two feed mills owned by the Government Serv­

ice of Animal Industries and these mills wo\ild not ship feedi The

problem was, -hherefore, attacked by the construction of feed mills by 

the Farm-school and, subsequently, by the Douala Rural Assistance Cen­

ter and the Elat Pilot Farm. As of May, 1970, these mills were pro­

ducing approximately 40 per cent of the balanced rations used in
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In addition, these mills will ship feed.Cameroiin.

Marketing problems in a restricted market situation appear early 

and grow rapidly,, in importance. As the production of eggs began to 

meet the needs of the foreigners living in Cameroun, surpluses began to

be experienced. This was especially apparent during the months of 

June, July and August when the Europeans in Cameroxin went to Europe on 

vacation. Reducing the price of eggs helped little because the Bantu 

would' not generally eat eggs in any case, and the Europeans were buying 

as many as they wanted regardless of piice. Although a continuing 

problem, this had become less serious. One adjustment that has been 

made is to plan flocks so that the older flocks' production decreases 

during the summer months and the young flocks come into production in 

September and October. Action was also taken to bring the Bantu popu­

lation of Cameroun into the market by vigorous advertising campaigns 

through the use of posters, newspapers and radio. These campaigns have 

been successful in extending the market. In addition, markets were

/'

• .T

sought in Gabon and Chad; and the exporting of eggs to these countries 

by air began as early as 1965 and continues.

In 1966, fearing a glutted market for eggs and the bankruptcy of 

many poultry farmers, the Government Service of Animal Industries began

requiring authorizations for the importation of day-old chicks as a 

means of controlling egg production in the country. In the opinion of

many, this action not only restricted a rapidly growing market but also

provided a means by which Government could extend favors or otherwise

practice discrimination.

The result of such action on the part of the Service of Animal



68

Industries was a shortage of eggs for a period of two years and the 

suppression of the e^^ort market. In addition, it greatly complicated 

operations of poultry farmers living far from the capital city, 

presence and inteirvention of the Rural Assistance Centers in Yaoxmdg

The '

and Douala have facilitated operations for these farmers.

The falling price of eggs has proved to be a serious problem for 

the Fam-school since the costs of production have not decreased over 

the years. As profit margins narrowed, the Farm-school was obliged to 

increase its'production in order to continue to be self-supporting. To 

do this, it has had to use more industrialized methods and housing that 

are not easily imitated by the trainees. Moreover, it is obliged to 

continue the enphasi%,on poultry husbandry at a time when other empha­

ses such as swine, sheep and crop plant production would be more appro­

priate in consideration of marketing possibilities and local needs.

The Government could effect a partial solution to the problem and 

could give a boost to the country's animal industries in general by 

exempting from customs duties and taxes those commodities and items

• .7

that are not produced locally and have to be imported such as chicks, 

feed supplements and packaging materials. Such an exemption would low­

er the cost of production of eggs by approximately 15 per cent, 

addition, it would lower the cost of broiler mash to the extent that

In

Camerovin poultry producers could compete against the price of imported 

frozen broilers vdiose exportation is frequently subsidized.

A second solution to the problem of self-st5)port could be a svib- 

sidy to partially cover operating costs. There are, however, dangers

associated with such subsidies. Perhaps the most serious of these
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would be the possibility to depart from the realities of the market

situation in the country and to instruct in areas where no employment 

opportunity ^ists. Another type of subsidy, that of subsidizing per­

sonnel for exanple, may be a sound way to assist in the solution of

this problem.

A solution must be found in the near future, however, because the 

Government Service of Animal Industries has accused the Farm-school of 

undue competition with former trainees arid others and has, on several
• .T

occasions, threatened to refuse authorization for the importation of 

chicks. In the current situation, if the Government should refuse such

authorizations, the Farm-school would either have to close or to e:^and 

production of other crops. A third solution would be to require train­

ees to pay for their training. This solution, however, would be dis­

criminatory against those who most need training, that is, those who 

have no vocation and, therefore, no way to earn money to pay for train­

ing.

The requirement of self-support for a farm-school is \mrealistic. 

Much more is demanded of it than is demanded of a commercial farmer.

Not only is its labor force renewed each year but it also has many more 

laborers (trainees) than are needed to operate the farm, 

to carrying a labor force that is too large, it loses much profit be­

cause of the mistakes made through'inexperience. 

farm-school must maintain a relatively large number of supervisors 

(teachers) and support personnel.

In addition

Furthermore, the

Thus, what is demanded is not a nor­

mal profit but a truly spectaculeir profit, 

to require but a normal profit vis-^-vis the amount of investment and

If some way could be found
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to siibsidlze the difference between this and the amount of operating 

expenses, this would provide a solution to the problem of self-support.

Finally,.,there is the problem of personnel. As mentioned pre­

viously, operating a farm-school with non-agricultvu:ally-trained volun­

teers who remain but 18 months is not satisfactory. As of 1971, no 

trained Camerounians could be found who were interested in teaching at 

the Farm-school. Until such time as they are found, this problem may, 

remain unsolved since the institutions that have financed the Libamba 

Farm-schooi are apparently not willing or capable of sending trained

♦ .T

personnel. In the meantime, the programs of the Farm-school that suf­

fer most are those of research and experimentation.
i

Asked if because of the above problems and difficulties, he would

have organized the project differently, a former director indicated

that he felt that he would have attempted to spend less on capital im­

provements such as buildings. A large amount of investment for perma­

nent buildings diminishes the flexibility^ of a project.. Thus, if at

some time in the future it should be appropriate to close the project

or to transfer it to another location, the decision to do so would be

more difficult.

Agencies that have been of particular assistance in providing

counsel and educational materials to the Farm-school were the follow­

ing:

1. U.S. Agency for International Development, Yaounde

2. U.S. Information Seirvice, Yaounde

3; French Cultural Center, Yaounde

C^eroun Service of Animal Industries, Yaounde4.
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5. Soci4te d'Engrais et de Produits Chimiques d'Afriqe 

Equatoriale, Douala

6. Verkaufsgemeinchaft Deutscher-Kaliwerke Gm^ H. , Hannover,

W. Germany

7. Bureau pour le D^veloppement de la Production, Agricole, 

Paris

A list of books and other materials that have been of particular 

assistance as information sources is found in Appendix F.

It is felt by those who know the project that some of its more 

important accomplishments have been the following:

1. Demonstrating that hybrid layers and broilers could produce

' .T

as well or better in the humid tropics as in temperate

climates.

2. Being instrvonental in effecting the attitudinal change to­

wards agricultural production as a worthy vocation for edu­

cated young men.

3. Adapting chemical fertilizers to local food crops and making

them available to the population.

4. Providing a market for some crops and e5q)osing the existence

of a market for others.

5. Contributing to the growing acceptance among the Bantu of

eggs as food.

6. Adapting local materials to the requirements of modem tech­

niques of poultry and animal husbandry.

7. Producing books and extension materials concerning poultry

and animal husbandry and the production of food crops.
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8. Demonstrating soil management techniques that enhance soil

fertility.

When asked, concerning problems that may have been created by the 

Libamba Farm-school, its present director, Mr. Samuel Mbog, replied:

Rather than having created problems, the Faimi-school. 
has provided solutions to problems on both local and na­
tional levels. In its 11 years of operation, it has trained 
more than 200 young Camerounians, the majority of whom are- 
now earning a good living in production agriculture. They 
have escaped the misery of many young people without train­
ing who gather in the large cities of the'country, victims 
of unemployment and juvenile delinquency. They have become 
agents of development for -the national economy. Their pro­
duction of eggs and poultry, added to -that of the Farm- 
school, account for more than 40 per cent of the national 
production of these commodities. Because of them, Cameroon, 
as early as 1965, ceased to import eggs euid became an egg­
exporting country.'^

' .T

Part 4

Presbyterian Rural Training Center and
Rural Technical Assistance Center

The Presbyterian Rural Training Center (PRTC) and the Rural Tech­

nical Assistance Center (BTAC) are located 12 kilometers north of

Bamenda, West Cameroon, at Mfonta (Fig. 6).

The PRTC and RTAC are separate entities—the one providing train­

ing experiences for yoiang men and carrying on experimentation with new 

crops, me-thods, animal traction, etc. and the other complementing and 

supplmenting the training and experimental programs by providing ex­

tension services, marketing assistance and agricultural credit. In 

this stu<^ -they will be treated separately, yet, as complementary 

projects.
d

4
Samuel V. Mbog, Personal Communication, April, 1972.
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Presbyterian Rural Training Center

The PKTC was started in 1968 by Mr. G. Bos of Holland, who along

with two Dutch, volunteers and a work force fenced the agricultural land 

and divided it into the farms and grazing areas* necessary for the de­

velopment of the Training Center. The first class of trainees, was re­

ceived in January, 1970.

The goal of the PKTC is to produce through training which is pri­

marily of a practical nature, farmers who are capable of combining ag­

riculture, crop-growing and livestock breeding, and to give them pro-

■ .T" •

fessional skills by which they can earn a livelihood.
4,5-

The zone of operation is within an area of 25 kilometers' (15

miles') radius of Mfonta. The institutional form of the project is

that of a residential, vocational training center. The training pro­

gram emphasizes on-the-job training supplemented by classroom studies.

Board of Governors

A Board of Governors was created in conjunction with the PKTC and

the RTAC. It consists of 11 members nominated by the General Synod of

the Presbyterian Church in West Cameroon and with the following conpo-

sition:

—Five members to be appointed by the Presbyterian Church in West

Cameroon

—Three members representing Government Departments

—^^Three members representing the local population.

At the time of this writing, the Board was composed of the fol­

lowing members;
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Representatives of the Chiirch

--Principal PRTC

T-Principal RTAC

—Secretary of the Church's Rural Development Committee 

—Representative of the Presbyterian Church in Bamenda ,

—Supervisor of Presbyterian Schoolsr Bamenda Region 

Representatives of Government Departments 

—Senior District Officer (Senior Government Administrator) 

—^Principle Agri^ltural Officer 

—Senior Education Officer

■'i..

Representatives of local population

—Fon (King) of Bafut

—Fon (King) of Bambui

—A local farmer

The duties of the Board of Governors are as follows

, 1. a) Confim the appointment of the Principal who shall 
be nominated by the Proprietor. It shall be in­
formed of any change of staff arranged by the Pro­
prietor, Rural Development Committee or the Prin­
cipal.

b) Have power to recommend to the Proprietor the ter­
mination at a stated date the appointment of the 
Principal or of any other member of the staff. No 
member of the staff shall be dismissed without 
consulting the Board.

c) Be informed,by the Principal of any suspension or 
expulsion of a trainee.

2. a) Scrutinize the budgets prepared for its considera­
tion, satisfy itself of the proper e:q)enditure of 
Grants/Dpnations, cause detailed accounts to be 
kept of the whole of the financial affairs of the 
Centre, and arrange for the audit of the accounts 
and receive the auditor's report.
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b) Make regulations regarding fees, subject to the ap­
proval of the Rural Development Committee.

c) Take such steps as are necessary to maintain the 
property of the. Centre in .a proper state of re­
pair and to ensure adequate accommodation for 
trainees and staff.

Control the policy of the Centre, svibjeot to any gen­
eral Directives by the Director of Agriculture of 
West Cameroon emd subject also to the directives giv­
en by the Presbyterian Chtirch in West Cameroon.

■ ' 5 ■ ■

Receive the Principal's report for the previous year.

3.

4.

Thelarm

The PRTC farm of 250 hectares (625 acres) is orgemized to serve

two basic functions, that of rendering the project self-supporting and

that of providing training experiences.

The policy of the Presbyterian Church of West Cameroon regarding

its agricultural projects is that they mtist be self-supporting within

Because of the fact that donor organiza-five years of their opening.

tions (including governments) are-rarely willing to subsidize the oper­

ating expenses of projects for long periods of time; and because local

churches do not have the resources to do so, this is a wise and realis-

The problem posed is that of choosing an enterprise, ortic policy.

enterprises, that will provide adequate revenue over long periods of

time without glutting the market or creating competition with former 

trainees of the project.

The enterprise selected by Mr. Bos to provide continuing support

Beef is in short supply infor the project was that of beef cattle.

^PRTC, Regulations, October 25, 1969.
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the humid tropics of West Africa, and there exists an export market for 

beef and beef by-products in the \inlikely event that the West Africain

In order to contribute to the- state of themarket should be glutted, 

art in cattle raising cind to increase production, Mr. Bos improved 36

hectares (90 acres) of pasture and rotates the project's herd of ap­

proximately 170 head on this and on the 166 hectares (415 acres) of -

natural pasture owned by the project.
.T

The herd of cattle and its managanent provides, in addition to

revalue, training in cattle raising and.pasture management for the

project's trainees as well as a source of draft animals for the proj­

ect, former trainees and others.

There are two types of diversified farms on the project. One is

a farm that is designed to assist in the support of the project by pro-

The other is a "modelviding food, marketable surpluses and training.

farm" built on the steep hills and slopes found in the region, 

model farms (Appendix G) are used .as training stations to dononstrate 

the management of a diversified farm (one incorporating both plaint cul-

These

ture and animal husbandry for subsistence and income).

A great variety of crops is grown on the two types of farms in­

cluding the following:

melon
pumpkins
amaranthus spinach
huckleberry
tomatoes
tenperate vegetables 
tropical fruits

coffee 
oil palm 
yams
sweet'potatoes 
Irish potatoes 
plantain,. banana 
cocoy^ 
cassava

cowpeas 
peanuts 
soybeans 
pigeon peas 
beans

, com (maize) 
sugar ceine
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Animals r^sed on the farm include:

pigs
sheep

cattle
horses

poxiltry
rabbits

In addition, a fish pond has been dug and stocked, providing both

fish and training in fish culture.

Feed for the animals, with the exception of feed supplements such

as fish meal, bone meal, etc is grown on the farm. To tide the cat-• t

tie over the dry season and to permit the carrying of a larger herd. ' .T

hay is harvested from the improved pastures and stored in stacks in the

field.

Equipment for the farm includes a tractor and plow. This equip­

ment is used to prepare fields for the project's farm, to prepare

fields for former trainees who are planting them for the first time and

the equipment is made available on a rental basis.

Selection of trainees .

In order to become a trainee at the PRTC, interested young men

should have a First School Leaving Certificate (sixth grade level), a

medical declaration of fitness and firm rights to a plot of land of at

least five acres, preferably accessible by tractor.

A selection committee interviews applicants and makes a prelimi­

nary selection of trainees. These are invited to the project for a

month during which they work as trainees. At the end of the month, an

examination is given and an assessment is made of the work and consci­

entiousness of the trainees. Those who pass the examination and have

proved by their work and their participation in dormitory life that

they are able to meet the demands of the training program are invited
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to remain at the project. Once this final selection is made, only fla­

grant breaches of discipline will cause a trainee to be expelled.

The number pf trainees to be accepted by the PRTC each year is 

In order to have this number after the final 'selection, up to 2824.

young men are invited to participate in the month preceding the final

selection. If all of these wish to stay and have passed the examina­

tion and assessment, they are permitted to do so. Howevet, it is un-
.r

usual that this should occur.

There is no requirement of religious affiliation.

The training program

The training program extends over a period of 45 weeks. In 1971,

this was from January 18 to November 27 and included 40 weeks of effec­

tive training, three weeks of examinations and tests and two weeks of

vacation.in August. Food and lodging are provided free of charge. 

Trainees may earn pocke't money from the sale of vegetables from small

vegetable gardens that they may tend during periods of free time.

When the trainee arrives at the project, he is assigned a plot of

ground, measuring 24 meters by 18 meters, for which he will be com­

pletely responsible but which' he must plant in the manner prescribed by 

the project's staff (Appendix H). In years when the RTAC doesn't have

enough money for loans to former trainees, the profits from the indi­

vidual plots are kept for the trainees. In years when credit may be

assured following training, profits fran the individual plots are kept

by the project and contribute to its support. The amo\mt of the loan

is calculated on the care that was taken with the individual plot and

on its production.
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The daily schedule (Appendix I) provides for two hours of practi­

cal instruction, two hours of practical work, two hours of chores, 45

minutes of lessons in the classroom and one hour of supervised study

hall. The practical instruction is given on the model farms, the indi­

vidual plots, and in the different sections of poultry, pigs, cattle.

horses, vegetable garden, nursery, crops and pastures.

The practical work is performed on the model farms, in the food
■•n

crop section for internal food supply and in the different animal sec- •• .T

tions. ''

The chores are performed on the individiial plots and on the model 

farms by the trainees who are divided into three groups for this pur-

The groups are rotated periodically to permit trainees to beccxnepose.

familiar with all aspects of the farm's operations.

Classroom lessons are arranged as follows;

10 lessons1. Cattle husbandry and pasture management

2. Farm management and economics 10 lessons

3. Crop husbandry (annuals) 25 lessons

4. Mathematics (cost price calculation) 20 lessons

5. General subjects, incl. soil conservation 10 lessons

6. Animal husbandry 20 lessons

7. Poultry husbandry 20 lessonst

8. Bookkeeping and administration 15 lessons

9. Vegetable production 20 lessons

10. Plantation crops 10 lessons

11. RTAC briefing 10 lessons

12. Farm planning 10 lessons
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13. Religious education 10 lessons

14. Guest lectures 10 lessons

Total 200 lessons

In addition to the activities described cibove/ trainees make day­

long excursions to agriculture shows two or three times per year. The

project participates in these shows by exhibiting pigs, sheep, poultry.

cows and produce. It also conducts demonstrations of horses and oxen
.r

pulling plows, carts and sleds.

Once a year, the project organizes a parents' day during which as

many as 25 demonstrations are given at once on the farm. Many hxindreds

of people in addition to parents are attracted to this occasion to see

all the local crops and animals gathered in one place at one time and

to see the demonstrations that are provided which show draft animals at

work, new crops, new varieties of traditional crops and new cultural

practices.

The Apprentice Program

A program designed to serve young men who would like to receive

training but who don't have the educational level required for entry

into the regular training coxirse has been initiated. This is called

the Apprentice Program.

In 1971, there were 11 young men who were accepted into this pro­

gram and who received both practical training and classroom instruction

in the same subject matter areas as the trainees. Instead of having

individual plots, the apprentices rotate through the various areas dur­

ing the year. They receive 750 F CFA ($3) pocket money each month in

addition to food and lodging. If they distinguish themselves as
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apprentices, they receive first priority for admission to the tegular

training program the following year.

In addition to the regular training progr^ and the Apprentice 

Program, the possibility exists for accommodating those wishing to gain

knowledge and practice in specific areas. Thus, dviring 1970, over a 

period of ten weeks, two men were trained in the use of draft animals

as farm power • s
.7

During 1970, the number who received intensive training at the

PRTC was 42.

Personnel

The PRTC employs 17 permanent staff members who are divided among

three sections; nine in training, five in maintenance and three in

In addition, temporary workers are en^Jloyed when work iscattle.

avail^le for them.

Ej^atriates working at the PRTC include the principal, Mr. Bos,

and two of his assistants, Mr. Hoetink and Mr. van Apeldoorn. These

men have been sent to the project by Dutch Volunteer Organization, a

Dutch Government organization that pays salaries, transportation and

medical expenses for its personnel. The Presbyterian Church provides

housing.

Mr. Bos has had extensive farming experience, including working

with draft animals, and has studied at both the secondary and post sec­

ondary levels in various Dutch schools of agriculture. For two years, -

he studied plant breeding and seed production at a specialized school

in Holland and was, for seven and one-half years, manager of a plant

breeding experiment station where he was in charge of plant breeding.
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seed production, administration and sales.

Mr. Bos' duties include;

General direction and supervision of the PRTC.1.

Planning, organization, evaluation arid adjustment of the2.

project's training and technical schemes.

Administration and financial management.3.

Personal matters pertaining to staff, trainees and farm4.
.T

personnel.

Lessons on farm management, pasture improvement and5.

econonrcs.

■Plcinning of model farms.6.

Practical instruction for pasture improvement.7.

Supervision of the farm.8.

Supervision over staff living quarters and classroom9.

building.

10. Contacts with other training and research institutions.

11. Report writing.

Mr. Hoetink has had nine years of formal training in the field of

His practical experience has, however, been limited toagriculture.

He came to the PRTC directlyinternships on farms and in cooperatives.

from school and plans to stay for a period of two years.

Mr. Hoetink's duties include:

1. Lessons on crop9, mathematics and general subjects.

2. Responsibility, for the animal section.

3. Supervision over model farm N°l.

4. Practical instruction for farm layout and soil conservation.
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5. Supervision over trainees' individual plots.

6. In charge of food production for internal supply.
.f

7. Supervision over the mechanical section, carpentry and

equipment store.

8. Planning and construction of fish ponds.

9. Supervision over dormitories and workshop buildings.

Mr. van Apeldoorn has studied tropical agriculture at the post
.T

In addition to these formal studies.secondary level for four years.

Mr. van Apeldoorn has accumulated nine months of practical e:iq)erience

on farms in Holland during three summers of internships associated with

He came to the PRTC directly from school and planshis formal studies.

to stay for a period of two years.

Mr. van Apeldoorn's duties include;

1. Lessons in animal husbandry, poultry and bookkeeping.

2. Responsibility for poultry section.

3. Supervision over model farm N°2.

4. Practical instruction in poultry, pigs, sheep and draft

animals.

5. Veterinary considerations for all animals.

6. Medical care for students and other personnel.

Supervision over the poultry scheme, the piggery, the flock7.

of sheep and over the training of draft animals.

Supervision over the stables.8.

Supervision over the feed store.

Local members of the teaching staff include Mr. Njinoh who is in-

9.

structor in the apprentice program and Mr. Mforbesi and Mr. Ndifang,
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instructors in the regular training program. Mr. Mforbesi was a pri­

mary school teacher for three years and followed a three-month course

in general agriculture at the Bambui Experiment Station before being 

employed by the project in 1968, early in its development. He received

further training at the PRTC and was advanced to staff position at the

time of the arrival of the first trainees in 1970.

Mr. Mforbesi's duties include;
.T

1. Lessons on vegetable production.

Supervision over the vegetable section of model farm N°2.2.

3. - Practical instruction in gardening.

Supervision over the vegetable instruction garden and4.

nursery.

5. Organization of the dormitory kitchen and food supply.

6. Responsibility for the kitchen and kitchen store.

Mr. Ndifang was a .primary school teacher for three years before

taking a nine-month coxurse for extension workers. Following this

course, he worked for three years as an extension agent and two years

as a field instructor for a large coffee estate. His training includes

a one-month short course in agricultural chemicals, followed at a Gov­

ernment agricultural school.

Mr. Ndifang's duties include;

1. Lessons on plantation crops.

Supervision over the crops section of model farm N°l. 

Practical instruction for crops and special instruction for

2.

3.

the individual plots.

4. Supervision over the coffee, plantain and oil palm
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plantations.

Responsibility for the workers' quarters and their gardens.5.

Responsibility for the upkeep of lawns and yards.6.

The futiire staffing of the project poses serious problems. It

had been hoped that Mr. Bos would be able to turn over his responsibil­

ities to a Cameroonian when he leaves the project in 1973. It has been

impossible for the church to find a replacement for him, however. The
• r

Dutch Volunteer Organization is willing to continue to staff the proj-

ect with its people, but it seeks Camerooniration of the project at the

earliest possible monent.

Materials printed by or
about the project

Materials that have been produced by those involved in the proj­

ect include mimeographed copies of all lessons and the results of a

study entitled, "Agricultural Possibilities in the Bafut Area."

In 1971, the project began to mimeograph and distribute technical

reports on the results of experiments conducted by the project.

Accomplishments and effects

The project has been responsible for the introduction into the

area of new tools, new varieties of crops and new agricultural prac­

tices . Tools that were introduced include the hand cultivator, the

long-handled hoe, manure forks, hay forks and various tools used in 

association with animal-traction—^plows, harrows'', ridgers, carts and

sleds. Though it did not introduce stronger shovels and agricultural

sprayers of the back pack type, it encouraged their use, made them

available and saw them become more common as a result.
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New varieties of seeds and planting materials brought in by the 

project include: yams (two varieties from other parts of Africa),

Kitale SII and Kitale CE corn.from Kenya, cowpeas from East Cameroun, 

tomatoes (Indian River and Homestead), Rhodes Grass (Chloris gayana),

an Ibo variety of cocoyam and the Boxer bean, brought in from Holland.

All of these varieties have been extended through the efforts of the

RTAC field staff and through trainees.
--T

New practices or methods introduced include: using horses (well- 

known in the region) as draft animals, the idea of mixed farming (crops 

and animals), the idea of'one seed bed-one crop (monoculture) and the

digging of. holes for yam production. The project was also the first

in the region to plant pasture on a field scale, to use rotational

grazing and to put up hay.
o

The project introduced from the East Camerpvm a new breed of

sheep that produces more meat than the local breed. A new breed of pig

was also introduced into the area. .

Though -the project did not introduce agricultvural chemicals, in­

cluding chemical fertilizers, insecticides and fungicides, it did ex­

tend their use among the local population by recommendation, demons-tra-

tion and by making them available in small quantities at reasonable

prices.

The effect of the project on the local population has been great.

The alternatives suggested by the project to the familiar seeds and

planting materials and agricultural practices have been so successful

•that the project now has a ready audience, open to further suggestions.

People copy what they observe at the project and come regularly to the
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project to buy seeds, planting materials, draft animals, pigs, sheep.

mixed feeds, chicks, etc. They have also sought the project's help as

regards problems of marketing.

The effect of the project on diet has been a favorable one. As

the role of nutrition for plants and animals has been explained, train­

ees and others Have understood the relationship between good nutrition

and good health for th^ and their families. Also, the variety of .
■ . .T •

foods available has greatly increased as a result of the project's 

efforts.

The effect of the project on the region is evident from the num-

s<? ber of applications that have been received from young men living out­

side of the intended zone of action of the project. In addition, offi­

cial Department of Agriculture trials for fertilizer and grassland im­

provement are held at the project. The Department of Agriculture has

also placed two bulls at the project for caxiss-breeding trials.

The project has served as the site of a six-week, long Peace Corps

training program and has become a center for information and materials.

for Volunteers working throughout the area.

The Pan African Institute for Development has twice sent people

to the project for the piurpose of making week-long studies.

Finally, an indication of the impact that'the PRTC has had on the

region is the fact that Mr. Bos was invited by the Cameroon Government

to sit on the committee that elaborated Cameroon's third Five-year

Plan.
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Finances

The initial capital investment for the PRTC was provided by the

^vemment of the Netherlands and by the - Presbyterian Church of West

The Government of the Netherlands agreed to finance theCameroon.

project up to 75 per cent of the capital investment needed. Apcord-

ingly/ it has contributed a total of 37,420,875 F CFA ($152,738).

The land on which the PRTC is located was given to the Presbyte-
V,

.r

rian Church of West Cameroon by the Fon (King) of Bafut. 

the land was estimated at three million francs CFA ($12,245).

The value of

This

amount., constituting 6 per cent of the totals was considered as the 

cpntribution of the Presbyterian Church of West Cameroon to the proj-

-.

It was estimated that current expenses for the first five years

would amount to 16,324,250 F CFA ($66,630) at the following amounts

each year:

1st year 

2nd year 

3rd year 

4th year 

5th year

5,146,250F CFA ($21,005) 

3,277,500F CFA ($13,378) 

2,886,500F CFA ($11,783) 

2,507,OOOF CFA ($10,232) 

2,507,POOF CFA ($10,232)

16,324,250F CFA ($66,630)Total

The following donors have underwritten these current expenses:

5,100,250F CFA ($20,817) 

6,474,600F CFA ($26,427) 

4,749,400F CFA ($19,386)

West Cameroon Government

Churches in the Netherlands 

0:ffam, England

16,324,250F CFA ($66,630)Total
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Self-support

In order to be entirely self-supporting, Mr. Bos estimates that

the project would- need to be able to achieve an imcome of three million

Using cattle as the principal source offrancs CFA ($12,000) per year.

income, the project's herd would have to number 600 head. At present.

it numbers under 200 head and the land available for grazing is being

used to capacity. Mr. Bos is currently negotiating with the Government-
.T

for an unoccupied tract of 500 hectares (1,250 acres) of rangeland

which would make it possible to increase the cattle herd to 600 head.

Sources of information
and technical help

Mr. Bos has received much help from the Bambui Experiment Station

which is located less than five miles from the PRTC". The Veterinary

Department of the Cameroon Government has also been particularly help­

ful.
d''^ be of most value have, in gen-

Publications that have prove

eral, been published by the FAO. A list of these and other helpful

publications is found in Appendix J.

Mr. Bos feels that one of the most important accomplishments of

the project has been the respect that it has gained on the part of Gov­

ernment officials. The Government invites Mr. Bos to all agricultural

planning activities in the region and officials of Government regularly

visit the project.

Mr. Bos feels that the PRTC has been most creative in its adapta­

tion of agricultural methods and practices to local possibilities. The

local population especially appreciates the fact that the PRTC has
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placed emphasis on the improvement of local food crops and that recom­

mendations made to the local population are within its xeach.

Problems

Already mentioned are problems having to do with self-support and 

those haying to do with finding counterparts and replacements for ex­

patriates on the staff. A third problem that has been encountered is 

that of inadequate marketing facilities in the region. This problem is

. expected-.to become increasingly serious as former trainees and others

.T

increase production as a result of following the project's recoiranenda-

tions. An \irgent need, therefore, is to develop marketing facilities

in the region. This is being done by the RTAC and the Bamenda Co­

operative Vegetable Society.

The project is developing along the lines hoped for and no alter-

ation of■ goals is seen to be necessary. However, Mr. Bos is of the

opinion that if he had the chance to start anew, he would do so on a

smaller scale. He doesn't regret the number and variety of schemes

tried because this was necessary to determine what would succeed in the

region, under what conditions and how worthwhile the various alterna­

tives would be. The size of the project contributes to the problem of 

finding qualified replacements for the project's expatriate personnel. 

The project has been responsible for the displacement of seven

Fulani families that occupied the area now occupied by the PRTC. 

settlement made with these families seemed to be satisfactory and they. 

appreciated the fact that the project would benefit them by providing

The

them with a market, with employment possibilities and by providing vet­

erinary services for their livestock. The problem was created by Bantu
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families of the area who moved closer to the "action" and thus put

pressure on the Fulani herdsmen. As in^the Far West, the Bantu farmers

. are putting up fences along the Fulani cattle drives and tensions have 

been created to the point that the Fulanis may have to be displaced

again.

When asked what there was about the PRTC, its results and influ­

ences, that frightened him, Mr. Bos replied that he feared that many of -

those whose hopes and expectations have been raised so high by the

project would be disappointed by fewer returns than anticipated.

Rural Technical Assistance Center

The Rural Technical Assistance Center was created by the Pres­

byterian Church in West Cameroon in conjunction with the Presbyterian

Rural Training Center. Its goal is to give assistance to former train­

ees of the PRTC and others who apply for assistance in starting and

operating their fams.

The types of assistance provided by the RTAC fall into three gen­

eral categories;

1. Technical assistance

2. Assistance with supplies and marketing

3. Financial assistance

The technical assistance offered includes assistance in the fol­

lowing areas:

1. Farm planning

2. Feirm management planning

Supervision of farms and management3.

4. Veterinary services
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Assistance with supplies aind marketing includes;

Source of tools/ seeds and planting materials1.

2. Source of trained draft animals for purchase or hire

3. Tractor rental services

4. Market research (sources of supply and customers)

5. Assistance with the commercialization of produce

Financial assistance includes;
.T

1. Short-term and long-tem loans for tools, seeds or planting

materials, crops, poultry, pigs, a working horse, cattle and

buildings

2. Mutual livestock insurance fund protecting against the loss of

of draft animals and pigs

The RTAC is headquartered at the PRTC at Mfonta. This is advan­

tageous in that those involved in the assistance of former trainees and

others have the opportunity of keeping up to date on the activities of 

the Training Center and are also able to provide feedback to it con­

cerning needs and problems of those it assists. In addition, the staff

of the RTAC is able to establish a relationship with the trainees of

the PRTC before actually serving them in the field.

Methods used by the RTAC in assisting its clientele include the

following;

1. Office consultations

2. Visits to the farms of those seeking assistcince

3. Preparation and dissemination of technical materials

4. Radio broadcasts

5. Newspaper articles
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6. Demonstration of new tools, crops, varieties, agricultural

practices, etc.

7. Refresher coiirses and seminars
- V

8. Legal counsel for those experiencing land tenure difficulties

The area of action of the RTAC is the same as that of the PRTC,

that is, within a 25 kilometer (15 mile) radius of Mfonta.

As of April, 1971, the RTAC was serving the 24 tr^nees of the ..

.T

PRTC class of 1970 plus approximately 50 farmers. It has no institu­

tionalized form although it actively encourages those it assists to be­

come members of the Bamenda Cooperative Vegetable Society, a supply and

marketing organization.

Personnel

The RTAC employs five people, of whom four are ei^atriates sent

to the project by the Dutch Volunteer Organization. These include the

principal, Mr. Peter Van Beyma; two field men, Mr. Willem Hielkena and

Mr. Martin Homs; and a sociologist. Dr. Jan Pieter Derksen.

Mr. van Beyma is a technical expert employed by the Dutch Volun­

teer Organization sent to the RTAC for as long as the Dutch Volunteer

Organization agrees. Mr. van Beyma has studied tropical agriculture at

the university level. His experience includes four years of work as

extension specialist on the Gila River Project in Ethiopia. He lives

at the PRTC. His duties include the coordination and administration of

the RTAC and its personnel, the visiting of those served, teaching in

the PRTC, writing and dissemination of extension materials, ordering

supplies, representation of the RTAC to church and Government, and the

writing of reports.
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Mr. Hielkema and Mr. Homs are volunteers of the Dutch Volunteer

Organization who have been sent to the RTAC for a period of two years. 

.Both of these Inen live in villages in the area of action of RTAC, Mr.

Hielkema at Bafut and Mr. Homs at Bambui. Their duties include in-the-

field assistance to those served by the project. They, extend ’to farm­

ers the materials/ seeds/ supplies/ techniques and methods coming from •

the PRTC and serve as a means of feedback from the farmers to this 6f- s
.T ■

ganization. In addition/ they coordinate vegetable production and mar­

keting for the farmers served.

Mr. Hielkema was raised on a farm and took over the management of 

the family farm at the time of his father's death. In addition to ex­

tensive farming experience/ he studied agricultural sv±ijects at the

secondary level.

Mr. Homs had no farmipg experience before joining the staff of

the RTAC. He was trained as a forestry technician/ studying the sub­

ject for three years in secondary school and three years at the post­

secondary level. His experience included a yezu: spent in Canada work­

ing in the field of forestry.

Dr. Derksen has been trained as a sociologist. His duties in­

clude field studies designed to provide the PRTC and the RTAC with in­

formation concerning the introduction of new technology/ dealings with

trainees and villagers and relationships,between trainees and vil­

lagers. It is hoped that Dr. Derksen will find ways to enhance the 

impact and effectiveness of the PRTC and the RTAC while obviating the

creation of problems for the local population.

Dr. Derksen lives in the village of Big Babanke/ within the area
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served by the project.

The one Cameroonian working for the RTAC is employed as store­

keeper and is ^eponsible for serving the needs of former trainees of

the PRTC by supplying them with planting materials such as seeds eind

agricultural chemicals. He has a primary school education and- six

months' experience working for the Bamenda Cooperative Vegetable

Society.
.r

In addition to the above personnel, Peace Corps Agricultvural Vol­

unteers in the area of action of the RTAC work in association with it

by extending its services to its clientele.

The future of the RTAC

The ultimate goal of the RTAC is to be taken over by the exten­

sion services of the West Cameroon Department of Agriculture. Until

this occurs, the RTAC plans to serve its clientele according to their

The numbers served continue to grow and, in particular, theneeds.

number of former trainees to be served grows with each annual promotion

of the PRTC.

If the Bamenda Cooperative Vegetable Society does not succeed in

its role as supply and marketing arm for vegetable growers and poultry

producers in the region, the RTAC would assume its functions.

In the event that the church opens another training center, a

technical assistance center would be opened in conjunction with it.‘

Accomplishments cuid- effects

The accomplishments and effects of the RTAC and the PRTC are a

result of a joint effort. These are treated in the pages dealing with
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the PRTC.

Finances
• V

Salciries, housing, medical expenses and transportation of RTAC

expatriate personnel are covered by the Dutch Volunteer Organization.

The Basel Mission of Switzerland provided a budget of one million

francs CFA (approximately $4,000) to be used as needed by the RTAC. In

addition, the RTAC received 1.1 million francs ($4,400) from a Chris- .r

tian organization in Holland to be lased for starting a revolving loan

fund for former trainees of the PRTC.

Churches in Holland and Switzerland have vmderwritten the RTAC's

running costs of one million francs CFA per year ($4,000) for a period

of five years. Additional grants from Government and from interna­

tional organizations are being sought. Self-support is not one of the

goals of the RTAC.

Sources of information and
technical help

The RTAC's main sources of information and technical help have

been the West Cameroon Department of Agriculture, the Bamenda Coopera­

tive Vegetable Society and the PRTC.

Problems ■

Among the problems and difficulties encountered by Mr. van Beyma

are the following;

1. Planning in.advance for changing situations. It is difficult

to anticipate future needs early enough to secure funding to

meet them. Donors generally provide fvinds on the basis of
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precise plans and estimates and few will agree to provide 

funds to be used as needed.

2. Obtaining needed supplies. Communications are such that

needed supplies frequently aren't received as early as re- 

Here again, with growing and changing needs, it is 

difficult to anticipate futiare needs far enough in advance to 

always meet them.

quired.

3. Inexperienced extension agents. Volunteers provided by the

Dutch Volunteer Organization (and Peace Corps Volunteers) 

associated with the project for only two years before being

are

replaced. The result is that the volunteers reach their

maximm effectiveness just before leaving the project. 

Corps Volunteers may opt for a third year of service. 

Volunteers do not have this possibility open to them.

Peace

Dutch

Mr. van Beyma feels that the project should have been orgeuiized 

differently as regards timing and direction. He is of the opinion that

the RTAC should have preceded the PRTC. 

to, situations created by the PRTC, some of which aren't premising, such 

as marketing.

As it is, the RTAC must react

Mr. van Beyma also feels that because of the' similarities between 

the PRTC and the RTAC, one principal would be better than the present 

two. This one man would have authority over two departments, the PRTC 

and the RTAC.

A problem that has been exposed by the success of those served by 

the RTAC is that of the inadequacy of the marketing structure in the

If this can't be developed in such a way as to provide a marketarea.
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for that which is produced as a result of the work of the PRTC and the

RTAC, disillusionment will result and harm will be done to those who

have invested in intensified agricultvure.

A further source of concern is the future of those served by the

RTAC when subsidies cease in 1974. If the church or Government or Some 

other body is not able to assume the functions of the RTAC at that

time, it could signal a collapse of supply and marketing lines set up 

for producers as well as their source of cre<£.t.

S
.r

The result would be

similar to that mentioned above, disillusionment and a loss of invest­

ments .

Former trainees of the PRTC have encountered problems upon their

return to their villages. The agricultural practices they use are dif­

ferent from those used in the village and this seems to cause a feeling 

of jealousy on the part of some. It has been observed, however, that

this jealousy frequently serves as a trigger for change as villagers 

imitate the successful methods and practices used by the former train­

ees of the PRTC.



CHAPTER III ■

PROJECTS IN UGANDA

Chapter III is divided into five parts, each of which describes 

one church-related agricultural project or projects so closely associ­

ated that they are treated as one. All of the projects described in 

the chapter are found in Uganda (Fig. 7) although one project, the 

Christian. Rural Service Provincial Program, spills over into the neigh­

boring countries of Rwanda and Burundi.

The projects that are treated in this chapter are located

throughout Uganda, from the sparsely-populated Bunyoro District of the

west to the densely-populated Kigezi District of the southwestern cor­

ner of the country. Two of the projects described are within a short 

distance of Kampala, the country's largest urban center.

Each description is accompanied by a map that shows the airea of

influence of the project described. The maps also serve to identify
\-v.

nearby towns that may subsequently be located by the reader on more 

extensive and detailed maps and in various geographical and demographi-

cal materials.

100
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Part 1

Bannakatroli Brothers School-leavers
Farmirig Project

The Bannakaroli Brothers School-leavers Fanning Project is lo­

cated near Kyotera, 30 miles from Masaka, Uganda (Fig. 8). 

started in 1967 by Brother Urbano as a response to the growing need of 

attracting school-leavers to vocations in agricultural production.

_ , The goals of the project are the following:

It was

.r

. -1. To teach school-leavers to grow horticultural crops such as

vegetables and flowers.

2. To teach school-leavers to grow crops'such as coffee, banamas

and other food crops that may be sold for cash.

3. To teach school-leavers animal husbandry.

4. To maintain a breeding center for animals that can serve as

a source of supply of high quality animals for people in the 

district. *

5. To provide demonstrations in agricultural methods and prac­

tices for local farmers.

6. To work for the improvement of nutrition in the area of in­

fluence of the project.

Though the project was primarily designed to serve school-

leavers, it has extended its services to all those who seek its assist­

ance.

The institutional form of the project is a training center. The

12 schobl-leayers it trains each year are neither housed nor fed by the 

project

or have relatives living nearby.

Most of them either come from within six miles of the project

Brother Urbano hopes to expand
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enrollment at a future date by providing dormitory facilities.

The property occupied by the Bannakaroli Brothers is leased from

the Ugandan Government and covers two square miles, 

square mile is used for the Brothers' farm and agricultural training

Of this area, one

Part of the remaining area is used for other technical sub­program.

carpentry and cabinet making, 

plumbing, welding, blacksmithing, shoemaking, engine mechanics, elec­

tricity, meisonry and brick and tile making.

a feed mill and a factory for processing pepper, a cash crop grown in

jects taught by the Brothers, including;

.r

This land is also used for

the region.

The farm practices mixed farming producing both crops and ani­

mals. All varieties of local food and cash crops are grown. The main

animal enterprises are a herd of dairy cattle, a herd of pigs and

flocks of poultry, both layers and broilers. The farm owns a tractor

that was pvurchased used and has been en®)loyed primarily for the im­

provement of pastures for the dairy herd and the cultivation of garden

plots.

The project's program consists almost entirely of practical. on-

the-job training. When the trainees arrive at the project, each is

given a plot of land that he may farm under the supervision of the per­

sonnel associated with the project. The produce from these plots is

marketed in Kampala by the project and the proceeds, less e^qsenses, are 

remitted to the trainees according to their production. In addition to

maintaining their plots, trainees spend a minimum of two weeks in every

department of the project's farm: horticulture, field crops, dairy.

piggery and poultry.
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In addition to the practical work described above, the trainees

attend one class in English daily and have two classes in mathematics

and one class in geography per week.

Recruitment of trainees has not been necessary. Brother Urbano

indicates that many more school-leavers ask to be admitted to the -pro­

gram than places are available. The trainees range in age from 12 to 

26 years and have completed between five and seven years of primary
.r

school.

Total enrollment since the beginning of the project has been 45.

Personnel

The project's personnel includes Brother Urbano and an expatriate 

from Malta who has been sent to the project for a period of one year. 

Brother Urbano has extensive farming experience and has attended

courses at the Kabanyolo Farm of Makerere University College.

The expatriate works primarily with the dairy herd. He is the 

holder of a degree in agriculture and has had nine years of farming 

e^^erience. The project provides him with board and room only. The 

organization that sent him to the project has responsibility for his 

salary of shs. 300 ($42) per month.

The project's future

As funds become available, either through outside donors or

through farm profits, the project plans to bviild dormitories in order

to be in a position to accept a larger number of trainees. This will

also extend the area served by the project since it will then be pos­

sible to house and feed trainees. It will also permit the project to
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engage in more extension activities than is now possible.

Extension activities of the project

Until more funds become available to permit an expansion of the

project, extension activities are limited to the sale of seeds and ma­

terials not available in the local area, marketing aids and technical

assistance.

I/aans are not made to former trainees (although trainees do accu- ■T

mulate capital through their garden plots) nor are seminars and short

courses provided. Both are planned if and when resources become avail­

able.

Finances

The project has xeceived no outside support whatsoever. Its ini­

tial capital investment of shs.80,000 ($11,200) was acquired as a five-

year 7 per cent loan through a local bcink. Of this, shs.200,000

($2,800) was used to increase the dairy herd; shs.20,000 ($2,800) was

used for the poultry project; and shs.10,000 ($1,400) was used to ac­

quire a tractor.

Land was acquired from toe Ugandan Government under a 49-year

lease.

The project is self-supporting. Through its profits, it manages

to repay its loan at the rate of shs.1,500 ($210) per month. At the

same time, it has raised its net worth to shs.141,500 ($19,810).

When the project is able to build dormitories and, thus, have a

residential training center, it plans to assess its trainees 20 per

cent of the production of their individual plots in exchange for food
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and lodging.

Problems
‘h

The primary problem of the Bannakaroli Brothers School-leavers

Farming Project is financial. The project feels a need to e:^and its

operations but cannot do so because, of a lack of resources. It con­

siders that this problem may be solved in one of two ways/ either from

S
subsi<Uzation by Government or private organizations or by the procxire- •T

ment of long-term loans.

Accomplishments and effects

The project has been successful in introducing new varieties

of plants and new breeds of livestock into its area of influence. A-

long with these, it has introduced the use of agricultural chemicals

and new ways of dealing with livestock.

The local population has benefited in two ways from the project's

emphasis on vegetable growing It has discovered a new cash crop that

requires only a small initial investment and that provides a retxorn on

this investment within a period of a few months. Secondly, it has

learned the importance of vegetables in the daily diet.

The increased local production of milk, eggs apd meat has also

had a beneficial effect on the population's level of nutrition. Scini-

tation and hygiene have also been improved as a result of the work done

by the project.

Of great importance is the fact that school-leavers have discov­

ered that farming can be profitable. Those who have left the project

have applied the knowledge and training acqiiired there and many are
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succeeding in making a good living in production agriculture.

Brother Urbano'indicates that the successes of former trainees

have caused many,of the young men of the region to stop looking down on 

farming as they once did. Some who had gone to the city to find em­

ployment, but without success, have returned to the country to t^e up

farming.

Finally, the project has been instrumental in the organization o.f-
-T

four poultry, livestock and dairy cooperatives, 

of the MiAisa Dairy and Beef Cooperative while another Brother is pres­

ident of the Masaka Livestock Cooperative Union, Ltd. By contributing 

70 indigenous cows to the Ssembabu

A Brother is treasurer

Balunzikwebera Cooperative, it en­

abled the cooperative to retain title its land. Finally, the proj­

ect is a member of the Wankoko Cooperative through which it markets its

poultry. A vegetable cooperative. The South Masaka Vegetable Growers, 

is in the process of being formed.

The project has attracted the attention and support of both Gov­

ernment and Makerere University College, 

of the agricultural extension program of Makerere University College in 

Kampala, published an article several years ago dealing with the pos­

sibility of using existing institutions as bases for school-leaver

Mr. E. R. Watts, former head

training. He writes;

The Bannakaroli Brothers at Kyotera, Masaka District 
have pioneered the training of unenployed school-leavers in 
their area. Using a minimum of additional facilities to 
the existing secondary and trade schools, 30 school-leavers 
come daily frcsn their homes for training and practice in 
carpentry, building and farming.

What the Bannakaroli Brothers are .doing may -not in 
itself be making a great contribution to the national 
problem. But in the Kyotera area several boys are now
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working on their fathers' farms growing vegetables for lo­
cal markets. If the Brothers’ example could be followed 
all over the country, there could be a major impact on the 
school-leaver problem. All that would be needed is a gov­
ernment programme to sponsor school-leaver training ih 
existing institutions. On a per head basis such a pro­
gramme would provide training at an extremely low per cap­
ita cost. Government could supply funds for equipment and 
materials such as seeds plus an inspection service to ap- , 
prove such training.

Such a low cost school-leaver training scheme could 
free funds for the more crucial aspects of settling^" young 
people in self employment- These are the development of 
profitable occupations and the granting of loans for 
equipment and materials. .

~
• -r

Mobilising existing institutions has the added ad­
vantage that it can help to reduce the trejid towards in­
creasing the rural bvureaucracy. Far too high a propor­
tion of rural development funds are at present being swal­
lowed up before they reach the grass roots where develop­
ment begins. By extending such a programme on the lines 
of the Bannakaroli Brothers our iii5)act on this serious 
problem could be greatly increased.^

Thus by pioneering a possible solution to the school-leaver prob­

lem, this project, administered from the beginning only by Ugandan 

Roman Catholic Brothers, rose spontaneously, as it were, and set an ex­

ample for the nation.

Part 2

Bishop's Senior School Agriculture Course

Bishop's Senior School is a growing school of approximately 500 

student body located at Mukono, 13 miles east of Kampala on the main

highway linking Kampala with Nadrobi, Kenya (Fig. 9). The school pre­

pares its students for the East African Certificate of Education

^E.
R. Watts, "An Answer to School Leaver Unemployment," Uganda

Argus, Feb. 25, 1971.
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Examination, a standardized Government examination. The programs of

schools preparing students for such examinations are frequently re­

stricted to meeting the anticipated requirements of the examination.
•fc

The examination is the focal point of years of study and the leverage

of the student's secondary education stands or falls on the resulte of

it. Consequently, the program developed by the secondary school be­

comes a cramming course that is little-concerned with its practical
■T

usefulness for the student.

In the middle 60's, Mr. W. G. Silk, Church Missionary Society

missionary and headmaster of the school, along with the school's Board

of Governors resolved to introduce a practical bias to the program of

Because the school is located in a potentially richBishop's School.

agricultural area, agricultvure seemed to have most relevance as a prac­

tical subject.

The goals that were identified for the agricultural course by Mr.

Silk and the Board of Governors were the following:

1. To stimulate an interest in agriculture.

To demonstrate that farming can be a dignified and profitable2.

occupation as well as an interesting one.'

3. To provide basic training in agriculture.

To act as a catalyst to the development of agriculture in the4.

Mukono area.

The course was not intended to be vocational. This possibility

was precluded by the continuing necessity to prepare students for the

It was, however, hoped that some studentsstandardized examination.

Though the majority of the studentswould take up careers in farming.
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would not be directly connected with agriculture, many would be able.

as leaders in their communities, to influence people's attitudes to­

wards farming. All would be able to pass on knowledge and eiqperience

acquired in the agriculture course to relatives and friends who are

farming. Some would subsequently invest in farming thovigh keeping ,

their jobs in other occupations. Thus, it was hoped that many advan­

tages would accrue to the students, to others and to the country as a
•T

result of the introduction of the agriculture course in the program of

Bishop's School.

For the planning and development of the agriculture course and

farm, Mr. Silk and the Board of Governors of Bishop's School brought in

Mr. R. M. Stickney, a Scottish agriculturalist with four years experi-

The course and farm were started in February of 1968.ence in Africa.

The agriculture course is a four-year course and is compulsory for all

students for three of the four years the teenage students spend at the

It is allocated four forty-minute periods per week and is notschool.

regarded as a substitute for a science but as a practical subject to be

studied in addition to the sciences.

^Subsequent to the starting of the course, delegates from the

three East African covintries of Uganda, Kenya and Tanzania drew up a

curriculum in Agriculture for the Certificate of Education Examination.

The curriculum covers Crop and Animal Husbandry, Farm Economics, Farm­

er’s Organizations and the History and G^graphy of Agricultural Pro­

duction in Ugsinda.

In order to stimulate the students' interest in agriculture, to

provide them with the opportiinity of learning practical farming skills.
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to permit them to have projects, to demonstrate a variety of crop and

livestock enterprises and, hopefully, to demonstrate the profitability

of farming, five hectares (12.5 acres) were set aside by the Church

Missionary Society to serve as a farm for the agricultural course. Al­

though the farm is twice as large as family farms in Uganda, it has. the

same resources, or lack of them, as the family farms in the area of

Mukono.
■T

Two hectares of the five-hectare farm consist of a laterite out­

cropping with only a thin covering of stony topsoil. On either side of

the laterite outcropping are areas of fairly deep, rich soil. One of

these areas is of two hectares and has an 11 per cent slope. The re­

maining hectare has a 14 per cent slope.

The two-hectare laterite outcropping has been divided into six

paddocks and is being managed as permanent pasture where each paddock

Two paddocks were sown with seed mixturesis grazed for four days.

containing Brachiaria ruziziensis, Panicum inocunum, Seteria spacelata

and Chloris gayana (Rhodes grass). The other four paddocks are in nat­

ural grasses and have been improved by weed control practices, manur­

ing, trimming, some hand planting of Cynodom dactylon (Star grass) and

In addition to the manuring, 120the sowing of Stylosanthes gracilis.

kilograms of calcium ammoniiim nitrate are added after every second

grazing.

The hectare of deep, rich but steeply sloping soil to the side of

Coffee,the laterite outcropping has been planted in perennial crops.

both Robusta and Arabica, was planted in one-fifth of this area.

Fruit, pineapple and papayas, occupy another one-fifth while bananas,
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both cooking and sweet, have been planted on two-fifths of the hectare.

The remaining fifth has been planted in cocoa, a crop that, according 

to Uganda's Third.Five-year Plan -will become increasingly important in 

East Africa in the years to come. •'

The two hectares of deep rich soil to the north of the laterite

outcropping are managed as an annual crop/elephant grass-Desmodium

t.
uncinatum rotation. Since i^e rainfall pattern at Mukono is bimodal in

nature, two plantings of annual crops may be made each year, 

al crops that are iised in the rotation include garden vegetables, corn 

(maize), sweet potatoes, peanuts (groundnuts), soybeans and a sudan 

grass/sorghimi 'hybrid that is cut for forage.

The annu-

A "kitchen garden" of 0.1 hectare has been developed and is used

to provide green vegetables and fmit for the kitchen. Thoiigh no irri­

gation is available on the farm, it is hoped that a means may be found

to collect rain water for this garden.

Livestock kept by the farm for profit and for demonstration pur­

poses include cattle, swine, poultry and sheep.

October 30, 1971, included ten cows of exotic breeds, two heifers in

The cattle herd, as of

calf and seven heifers ranging in age from 18 months to one week. All

male calves are sold at the age of three days.

The cows are brought in from pasture only for milking. Supple­

mentary feeding includes elephant grass and banana or sweet potato

During the dry seasons, pasture is supplemented by sweet potatopeels.

tops and corn auid sudan grass/sorghum silage. A concentrate mixture is

purchased and is fed at the rate of four pounds concentrate for every

gallon of milk produced.
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Calves are raised inside and are fed whole milk to the age of six 

After this age, they feed on elephant grass and Desmodium 

which is cut and brought to them, 

the cows some weeks before they are due to calve. r‘

Four of the cows were gifts of the Ugandan Minister of Animal In­

dustry, Game and Fisheries.

months.

They are. turned out for grazing with

The swine enterprise consists of two sows and their ••litters.
■T

These are divided into two groups, one of which is fed on purchased pig 

meal, the'o-ther on swill. Sows are taken for breeding service to a

prison farm located one mile from Bishop's School.

Poultry.kept at the school include 300 layers of two hybrids, one

light and one mediim. Day-old broilers are purchased from Kenya at -the

rate of 200 per month. Forty to 50 birds are marketed dressed in

Kampala each week. Brooding has been done with hurricane lanterns and

wi-th infrared lamps.

In 1971, 100 day-old turkeys were purchased. Ovet half of these

died during the brooding stage, but -the remainder thrived and a profit 

was realized on this enterprise in spite of the high initial mortality. 

The school owns one 100-egg capacity incubator.

Housing for the poultry has been on slats in cages as well as on 

deep litter in mud poultry houses. Both methods have been satisfac­

tory.

Rabbits were kept by the farm for a period of two years but were 

discontinued when they proved to be unprofitable.

The school keeps a flock of nine ewes of a local breed and one

Kent ram. The flock is grazed on the school compound.
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All buildings on the farm are made of local materials with the

exception of the roofing, which is of corrugated iron. A 4,500 gallon

capacity cistern made of reinforced concrete was built under the dairy

shed and is used for the cattle.

The farm employs a foreman who is hovised on the farm and five

These are all paid from the profits of the farm.workmen. Students

participate in the farmwork through individual and class pirojects and .
■r

by providing labor. Partly because Bishop's School is a day school

where no students are "on campus" in the late afternoon and early morn­

ing, and partly in an att^pt to maintain student interest in the agri­

culture course, the more routine and least attractive tasks are con-

Students do the more interesting and in-fined to the farm's laborers.

struct!ve tasks such as planting, applying fertilizers, pruning, con­

trolling pests and diseases, marking out and construction of buildings.

and fencing.

Class projects for 1971 providing practical training were the

following:

First-year students - vegetable and cassava cultiire.

Second-year students - corn (maize), peanuts (groundnuts), and

sweet potato culture.

Third-year students - poultry. Each third-year class was given

100 day-old pullets which they raised and

for which they will care for a complete

laying year.

Fourth-year- students - no class project. Students are free to

participate in the poultry and vegetable
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projects of other classes or to have indi­

vidual projects.

The members.^of a Young Farmers' Society organized at the school 

have had individual and group projects in vegetable culture, pig keep-

By June, 1971, a total of 150 students wereing, sheep and broilers.

involved in vegetable projects either on school land or in villages in

Because marketing was done by. the students 

holding.such projects, little definite information is available as to 

the amount of profit realized from them.

the vicinity of the school.
■r

It is known, however, that

several students have received something more than $14 from sales of

vegetables from one season (the per capita annual income in the dis­

trict is $54) and that one student's sales from a plot of tomatoes ex­

ceeded $56.

By June, 1971, 96 students had had broiler projects at the school 

or in the vicinity of the school. Housing for the birds frequently

consisted of simple cages constructed of slats of wood or bamboo set up

off the ground on platforms of equally simple construction, 

some $980 in profits were retvirned to these students from sales of

Even so.

dressed birds marketed in Kampala.

The school has aided 11 students to bu:^and feed, until point of

In addition, it has purchased and dis-slay, about 550 day-old pullets.

tributed, on a cash basis, over 2,000 day-old pullets and broilers to

students, parents and Young Farmers' Societies.

Participation in school-sponsored field days and district agri­

cultural shows are among the activities during which students may put

In June, 1969, at the occasion of theon demonstrations or compete.
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official opening of the farm by the Uganda Minister of Education, a

field day was organized. At that time, about 90 students gave demon­

strations on the farm.

In June, 1970, farm demonstrations put on by students featured

prominently at the 60 Year Jiibilee of Bishop's School. During the

course of the celebration, the Vice President of Uganda, who held the

portfolio of Minister of Animal Industry, officially opened,the agri-

cultural-mechanics shop. •j-

For both of the above occasions, there was press and television-

coverage and there was a large number of visitors including parents and

former students in attendance.

The Young Farmers' of Uganda Society participates in district

agricultviral shows in Young Farmers' Achievement Days and School Sci­

ence Fairs.

In addition to the above activities, the school farm has been

featured in television and radio programs.

Personnel

The personnel responsible for the agricultural course and the

farm include two expatriates and one Ugandan. Mr. R. M. Stickney is

the head of the department. He is on contract with the Uganda Govern­

ment which pays his salary as a teacher and with the British Ministry

of Overseas Development which provides an inducement allowance. The

project is responsible for assuring expenses of travel associated with

his work.

Mr. Stickney's qualifications include the Scottish Diploma in

Agriculture, the English National Diploma in Agriculture and the
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Certificate in Education. His esqjerience includes four years of farm

work in Britain, two years as an agricultural extension worker in

Uganda and 19 months as the principal of the Farmers' Training Centre

at Bushenyi, Uganda.

The second expatriate associated with the project M. E,

Evans, a Volunteer recruited by the Catholic Institute for Interna-

Mr. Evans' salary is paid by the Uganda Ministry oftional Relations.
s

r
Education.' Bishop's School is responsible for his passage.

Mr. Evms' qualifications include the English National Certifi­

cate in Agriculture, the Advanced National Certificate in Agriculture

and the National Certificate in Farm Organization and Management. His

experience includes two years of teaching Agricultural Science in a

secondary school in Zambia.

Mr. Evans plans to spend two years at Bishop's School and has

been assigned the duties of teaching all first and third year classes

and of supervising the school's Young Farmers' of Uganda Society.

The third monber of the agricultviral staff is Mr. G. Wamala-

Mutebi who worked as a teacher at Bishop's School and who is, at this

writing, in Holland for further training. His salary was paid by the

Uganda Ministry of Education. His qualifications include three years

at a farm school (farm-based education in place of a secondary school)

and a City and Guilds Certificate in tropical agriculture.

Materials written by or
about the project

Teaching materials have been developed to supplement the syllabus

for the East African Certificate Examination in Agriculture. Mr.
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Stickney/ however, no longer uses them. His desire to make the course

a practical course where general principles may be leeirned was thwarted 

to some extent by the; students' inclination to rote memorize any

printed materials received. Such tendency towards rote memorization

seems to be inherent in examination-oriented systems and is frequently

responsible for the failure to discover principles that would ultimate­

ly prove to be of more use than the details memorized.
■r

The following articles have been written about the project;

"An Approach to the Teaching of Agriculture at a Secondary

School." Published in the "Uganda Agriculture Teachers'

Newsletter," July, 1970, and in the Church Missionary Soci­

ety's "Rural Development Biilletin," N°ll, Sept. 1971.

"The Development of Bishop's Senior School Farm."

the "Uganda Agriculture Teachers' Newsletter," July, 1970, 

and the CMS "Rural Development Bulletin," N°ll, Sept. 1971.

Published in

Published in the October, 1970,"Bishop's Senior School Farm."

issue of the "Uganda Agricultural Society Journal."

"Agriculture in the Secondary School Curriculum," a paper deliv­

ered to the Uganda Science Teachers Assn.

Articles concerning the agriculture course and farm at Bishop's

School have appeared in such newspapers as the "Uganda Argus," "The

People," and "New Day."

J

Extension activities 'I

For the most part, extension activities have been of an informal

nature occurring through visits, demonstrations, television and radio.

and the activities of students when they return to their home villages.
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Formal activities of an extension nature include the purchasing and

distributing of day-old chicks/ three-week-old chicks, exotic cows.

seeds, agricultural chemicals and animal feeds. Mr. Stickney has, on a
'h

number of occasions, visited local farmers and has provided marketing

helps for them.

Lesson plans developed by Mr. Stickney have been distributed to '

teachers of agricultural courses in other secondary schools.*. On one

•V
occasion,' students from Bishop's Senior School spent two weekends

building a poultry house cind demonstrating fence construction at a

nearby school. On another, students spent a weekend building a poultry

house at a settlement for blind people.

Mr. Stickney states that there are many opportunities for exten­

sion work. The school is limited in this regard, however, by inade­

quate staffing and the absence of funds to pay transportation expenses

of extension workers.

Financing

Financing of the agricultural course at Bishop's School is real­

ized largely through Government subsidization. Teachers' salaries are

paid by the Ministry of Education which also provides a subsidy of

seven dollars/year per student enrolled in "practical courses." This

subsidy was begun in 1970 and is to be used for equipment and materials

needed in association with practical courses.

The farm was started in 1968 on land donated by the CMS and with

a grant of $1,400 from the school. An additional grant of $700 for

running expenses was provided by the school in 1969. 

penditures and income since the starting of the project follows:

A simmary of ex-
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Item 1968 1969 1970 1971

Labor
Tools and equipment 
Building and fencing 
Feeds
Fertilizers and sprays
Livestock
Poultry
Seeds and planting materials 
Miscellaneous

Total farm expenditures

Farm income

Net farm e^enditures

$1,025 $1,292 $1,371
l,469i

291^

$ 1,713
172 196

544• 359 
148 ,

• 740 
1,527 3,267 4,271

40 110 112 222
60 200 7681 1,249136 390 621
40. 17 62100
15 114 235 349

$1,995 $8,234.

5,145

$4,586

3,972

$ 8,410 

10,202510
■ -T

. $1,485 $ 614 $3,089 $-1,792

It is to be noted that much of the expenditure for tools and

equipment was for non-farm shop and laboratory equipment needed in the

agricultural program.

Farm income for the year 1971 was from the following sources and

in the following amounts:

Milk
Eggs
Crops . "
Livestock
Young Farmers (refund on broilers) 
Other refunds for credit

$ 4,750 
1,512

279
1,756
1,814

91

Total farm income $10,202

As of December 31, 1971, the value of the farm's livestock was

estimated at $3,640.

From the above, it is apparent that though the Government 1970» •

subsidy of $2,030 was entirely used up, the 1971 subsidy of $3,500 was 

not used at all. The 1971 profits from the school farm were adequate

to cover e::q)enses totaling- $1,262 for the non-farm agricultural pro­

gram. The net cash gain to the school as a result of its farming oper­

ations and agricultural program in 1971 was, thus, $4,030 (farm profit

plus the Government subsidy per pupil enrolled,in the agriculture
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program).

Accomplishments and effects
of the project

Of the most important accon5>lishments of this project, according

to those associated with it^ are that it has pioneered the teaching of 

agricultural subjects in what was otherwise a normal secondary curricu­

lum, that it has shown that an agricultural course can be accepted with •
•r

enthusiasm by students and that this can be done with relatively little

capital outlay.

Because of its role as pioneer, the project has on numerous occa­

sions been in a position to encourage and guide other schools in the

development of their agricultural programs. Mr. Stickney states that

he feels free to claim that his project has inspired other schools to

start agricultural courses.

It has helped to dispel the impressions held by many, that

African yoiing people will not study agriculture. The fact' that stu­

dents at Bishop's School enthusiastically stu(^ agricultural subjects.

that they are willing to hold projects and do manual work on the farm.

and that only five out of 83 of the 1871 fourth-year students dropped

agriculture when given the opportunity to do so, presents evidence that

African secondary school students will study agricultural subjects if

they are presented in such a way as to capture their interest.

The project has attracted much attention from neighboring farm-

It has been the subject ofers, from parents and fram Government.

press, radio and television coverage.

Other effects claimed by those involved in this project are the
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following:

1. The project was responsible for the creation of a school gar­

den at Bishop's Primary.School, a school of about 800 pupils. 

It has been responsible for the adoption of a practical agri-2.

cultural emphasis at Bishop Tucker College, a theological

school, where the students now keep poultry and have planted

crops on two acres of land.
C-

•r
3.' Green vegetables and milk are supplied to Bishop's School for

the school lunch program.

4. The project has made available for purchase eggs, chickens.

milk, meat and some vegetables, corn (maize), and peanuts

(groiindnuts) .

It has created the possibility of part-time employment for5.

students who needed help in paying their tuition, having paid

out to 1971 a total of $514.

It has created employment for the farm workers who have been6.

paid approximately $4,480 by the end of 1971.

7. It has spxirred the economy of the Mukono area through ex­

ample, demonstration and the awakening of the community to

marketing opportunities.

Mr. Stickney feels that the project has succeeded in demonstrat­

ing to the majority of students at Bishop's School that farming is a

dignified, interesting and profitable occupation.

Sources of help

Bishop's School agriculture course has benefited from a loan ne­

gotiated between the International Development Association and the
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As a result of this loan, bviildings, an agricul-Govemment of Uganda.

ture shop and equipment were provided to the project. No farm build­

ings were built with funds from this loan, however. Another so^lrce of 

material help has been CARE, which has provided a wheelbarrow cind some 

small items of equipment for the Yoxing Farmers' Society.

Sources of advice, counsel cind useful educational materials have

been the following;

■ "VUganda Agricultural and Veterinary Departments

Faculty of Agriculture, Makerere University College

Twiga Chemicals

A list of some of the more helpful ptiblications may be found in

Appendix K.

Problems

Mr. Stickney cites as a problem his feeling that the agriculture 

course at Bishop's School has failed to give the students as much basic

practical training cis had been hoped for.

In order to improve the situation, he suggests the following:

Before starting an agriculture co\irse, it should first be de-1.

cided what basic knowledge and what practical skills are re­

quired by a progressive farmer in the local situation, 

should become keystones of a syllabus and should indicate

These

those practical skills that students should be given the op­

portunity to learn thoroughly.

A complete and detailed scheme of work should be drawn out. 

Much of the syllabus should be covered on a project basis. 

It is essential to allow sufficient time for full and

2.
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thorough coverage of keystones of the syllabus. If the syl­

labus is too lengthy for the time available, it should be

trimmed. *

Examinations must test what had been hoped to be taught.3.

They must test the students' understanding of basic princi­

ples rather than his memory for detail. They should test his 

ability to carry out projects and perform practical skills. ‘r-

.T

Teachers must have had thorough training in small-scale farm-4.

ing, in skills required for this and in the organization of

projects.

5. Enough teachers should be available to provide for adequate

At Bishop's School, one teacher is required tosupervision.

supervise 40 students. It is impossible to provide adequate

supervision in this case, claims Mr. Stickney.

A second problem to which Mr. Stickney alludes is that of recov­

ering loans made to students and others. He has found that the only

effective way to do this is to control the marketing of whatever is

As a result, imless those who make the loan are free toproduced.

travel, loans may be made only in the immediate area of the school.

This precludes excellent opportunities to work with students and their

parents and neighbors who are located outside the immediate area of the

school.

A third problem is that the school farm is too large, according

He is of the opinion that land area should be de-to Mr. Stickney.

creased by one-third (four acres) and that all enterprises should be

scaled down by the same amount.
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A problem that may be anticipated- is that presented by the temp­

tation to improve on farm buildings and equipment. The temptation will

be to provide concre;te floors for the cattle yard and calf pens, to

build a large dipping tank, to purchase a tractor, to'build expensive

fences on each side of roadways, etc. In Mr. Stickney's opinion, fal­

ling to any of these temptations would be retrogressive steps and would

provide the local farmer with the occasion to, once again, say, "You

can do these things because you have lots of money . .

ConcludiM remarks

In response to the question, "Wfiat have been your most important

accomplishments?", Mr. Stickney writes;

Our farm ha^ become a good demonstration for students, 
parents and local'farmers. Buildings and equipment used are 
simple and can be copied by the ordinary farmer who lacks 
capital.

There is a tendency to judge a good farm as one that 
has elciborate buildings and equipment. Many farmers spend 
their capital on such things and then have insufficient cash 
to buy factors of production such as livestock, feed, con­
centrates or agricultural chemicals. It has been our policy 
to invest first in planting crops and buying livestock. 
Simple buildings have been erected. The farm is now paying 
its way and we are able to invest in teaching aids, student 
projects and some experimentation. We have been able to 
get students involved in practical farm work while main­
taining and, in fact, increasing their enthusiasm. This 
has been achieved by making the practical work educational 
and by allowing students to earn money from their projects.

The majority of our students have a genuine interest 
in agriculture. They are confident that farming can be 
profitable and, given reasonable opportunity (adequate land 
and capital), many would be willing to take up farming as 
a vocation.^

^R. M. Stickney, Personal Communication, February, 1971.
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The Uganda Veterinary Department has on three occasions brought

groups of farmers to visit the school farm. Many others, including

educators, agriculturalists and those representing international" agen­

cies have also visited the project. The project has thus served a

demonstration role. In addition, the students attest to the.fact that

they pass on what they learn to their parents.

The project has provided for the availability of seeds, planting
.r

materials, agricultural chemicals, livestock and feed in the Mukono

In 1968, chicken feed was not available at Mukono. Mr. Stickneyarea.

estimates that by October, 1971, over seven tons of such feed was sold

through the small - commercial center at Mukono each week. Though these

developments would eventually have certainly occurred without the lead­

ing of the project, Mr. Stickney is convinced that their development

was accelerated by the project. In this way, the project served a

catalytic role.

Although Mr. Stickney has not done follow-up studies on the

1970-71 graduating class, he is aware of eight of that class who keep

poultry in the Mukono area. Two others have organized Young Farmers'

Societies in the primary schools in which they are teachers. Mr.

Stickney presumes from the activities of these that others of the class

are applying the knowledge they acquired while associated with the

■ project.

Part 3

Christian Rural Service

Christian Rural Service in the densely populated Kigezi district

of Uganda (Fig. 10) was started in 1964 by the Reverend Richard E. Lyth
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(subsequently made Bishop of Kigezi) of the Church Missionary Society,

London, in response to his reasoning that.

If church memb.grs do not have more fertile and productive' 
farms than those who are without Christ, if their houses 
are not cleaner and more beautiful, if their children are 
not happier and more healthy, then surely there is some­
thing missing of the "life more ab\indant" that should be 
theirs.

Christian Rural Service was organized in such a way as to provide

an opportunity for co-operation between Roman Catholics and Protestants .r -

cuid between these two churches and the Government to build together for

the good of all. According to Bishop Lyth,

it teaches service and citizenship. Instead of just 
giving advice, it lends a hand. It helps people where they 
most heed help, and is welcome to Government aind to the 
common people alike. Kigezi is on tiptoe to advance in all 
directions; and its people, hard-working and quick to per­
ceive an advantage, are ripe for the self-help methods of 
progress that Christian Rural Service offers.

For it is by means of self-help that Christian Rural 
Service operates. There is no pouring in of vast sums of 
foreign charity, with its inevitable effect of robbing the 
people of their self-respect and creating parasites or 
enemies. Instead, Christian Rural Service seeks to give 
people, in Christ's name, opportunity and responsibility; 
not only improving the economy of the district and raising 
the standard of living, but strengthening the character of 
rural folk, building up their energies, and giving them a 
stake in the affairs of the country as a whole.

It has four great advantages over a static agricul­
tural settlement scheme: it makes less demand on finan­
cial assistance from outside the district, for it aims at 
helping people to help themselves; there are no problems 
about the obtaining and holding of land with all the ill- 
feeling that can create; instead of benefiting the few 
hutndred people that an agricultural settlement scheme can 
benefit, it c^ much-more'quickly reach out and touch the

Rt.Rev. R. E. Lyth, "Christian Rural Service in Kigezi District 
of Uganda," New Hope for Rural Africa, ed. by E. R. Watts, (Nairobi: 
East African Publishing House, 1969), p. 126.
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whole district in every department of the people's lives; 
and, finally, if a European missionary is involved in the 
work of Christian Rviral Service, no stigma attaches to him, 
for he is in no position of authority nor can he be accused 
of having an unwanted influence in the affairs of chturch or 
state. As Christ said, so he seeks,to be able to say, "I 
am among you as he that serveth," or, like Paul,'''"your ser­
vant for Jesus' sake." And so he offers what he has to 
offer—he offers but he does not order; and the people 
cept or refuse as they have a mind to.^

-ac-

Goals

.r

The goal of Christian Rural Service was to assist the population 

of the Kigezi District of southwestern Uganda in the struggle for a

more abundant life by establishing on a parish basis a rural develop­

ment program embracing Christian service, teaching and evangelism and 

^'^'''^~^leading to better farming, home improvement, improved health and hy­

giene, the availability of adult education, the creation of village in-

dustries, youth work, Christian stewardship of the land and community

self-help projects.

By 1967, Christian Rural Service had proved to be making good

progress toward its goal, and had gained the support and enthusiasm of

thousands of villagers. In addition, it had elicited much interest in

other areas of East and Central Africa. Accordingly, in that year, the

Provincial Assembly of the Chvirch of Uganda, Rwanda and Burundi re­

solved to extend the program of Christian Rural Service to the other

areas of Uganda, Rwanda and Burundi served by the Church.

The new extension was called the Provincial Christian Rural Serv-

It embraces the same goals, program and method of operation asice.

, ^Ibid., pp. 126, 127.
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the Christian Rural Service in the Kigezi. Though separate as concerns

personnel and financing, these programs, because of their great simi­

larity, will, for the^ puirposes of this description, be considered

together.

Program

Christian Rural Service is a program of extension education. It

operates no farm, owns no land and has no restrictions concerning those .r

who may participate in its program, 

community and the sxirrotinding area.

It is open to all members of a

It may accommodate any number of

participants and is limited only by the number of volunteer leaders who 

make themselves available to the program. The program is continuotis

and operates on a year-round basis.

Participants in the program are encouraged to have projects.

These most frequently take the form of home-centered farming, home im­

provement and handwork. Profits realized from projects belong to the 

participant, however, many participants contribute to the fvinds of the

clubs that are organized by Christian Rural Service and/or to church

In addition, all clubs are encoviraged to engage in some form offunds.

service to the community and the church.

Christian Rural Service does not participate in agricultural 

fairs or field days per se, however, members of the various clubs set

up through Christian Rural Service do participate in such events.

Field workers concentrate a great deal of attention on youth. By

the end of 1969, there were 23,209 members in the 3,001 youth clubs

that had been organized by Christian Rural Service field workers.

These! members are mainly girls, most of whom have not had the chance to
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The clvibs meet once or twice a week and learn such sub­attend school.

jects as reading, writing, sewing, hygiene and nutrition.

In conjvmction with the Ugeindan Department of Agriculture, 146

Young Farmers of Uganda Clubs with a membership of 5,117 were organized

by the end of 1969.. These clubs are open to boys and girls who assvime

the responsibility for projects on which records are kept. Among those’

who are invited as speakers for meetings are Government Agricultural
.r

Assistants.

In addition to youth and young farmer clubs is a club that was

As of the end of 1969, eightorganized primarily for school-leavers.

of these clubs, with a membership of 168, had been organized. They

have proven to be effective in helping school-leavers make a realistic

appraisal of agriculture as a vocation. The attractiveness of voca­

tions in agriculture is far from apparent to school-leavers who have a

tendency to equate agricultxire with the toil and meager return of the

subsistence farming practiced by parents cind grandparents.

Adult education groups stressing literacy were formed early in

By 1969, these numbered 1,209 with a total membership ofthe program.

As a result of these groups, the demand for books has in-29,928.

creased considerably. Christian Rural Service helps to satisfy this

growing demand by providing books, at cost, to merchants who have a-

greed to add books to their waures. In -the Kigezi, there is at least

one merchant every eight miles along main roads who sells books. As

well as Bibles and other religious books, books concerning farming.

young.people, health and the home are also sold. V •

Finally, Christian Rxiral Service assists in the organization of
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farmers' and women's self-help gro\5>s and of groups for adult farmers.

The self-help groups are frequently involved in activities that are de­

signed to improve the.well-being of members by providing products or 

materials that may be used by members or sold for income. In Rwanda, '

for example, the roofs of many homes have been tiled, thus creating

semi-penticinent houses. Thirty-three local farmers working in five

Christian Rural Service self-help grov^as produce the tiles. Tiles are
.T

used by members of the groups and are sold to earn cash for family re­

quirements .'

Method of operation

The basic units served by the project are parishes of the church.

Field workers are sent in pairs to parishes to work and live in housing

provided by church. Government or villagers. Their means of transpor­

tation is the bicycle.

In the parish,, the field workers are supported by the pastor who

wotald have also received training from Christian Rxiral Service.

The first activity of the field workers is to make a survey of

the parish (Appendix L). From the results of this and from the level

of knowledge in the parish, areas of opportunity are identified. These

areas of opportunity are then presented to the people. Where suffi­

cient members e^^ress interest and show a willingness to cooperate,

cltfbs and self-help groups are formed and the program is put into oper­

ation.

Field workers submit weekly and monthly reports of their work and

progress. They receive frequent and regular visits from the team

The operation of the team is also supported by the directorleader
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and his wife who visit the parishes, and stajji^'irTthem 

The service vehicle which they use for these visits is equipped with a 

- loud speaker sind carries slide and movie projection equijcanent.

Decisions concerning projects to be undertaken are‘made by the. 

clubs and groups in conjunction with the field workers. During his 

visits, the director has the possibility of suggesting projects, espe­

cially while showing slides of what has been done in other parishes.

At regtaar intervals, teams return to headquarters for a week of 

spiritual and mental refreshment, to exchange'news and ideas and to 

quire new skills that may be extended in the parishes..

for several days.

ac-

Personnel .

Christian Rural Service in the Kigezi District was started in

1964 by Reverend Richard E. Lyth. In 1967, the program passed under

Ugandan leadership when Reverend Eric Ruzindana became director. Sxib-

sequently, Mr. Solomon Bekunde assumed this post with Mr. James Kakombe 

as Team Leader of the District's permanent field workers. In addition

to providing the day-by-day leadership of the project in the Kigezi 

District, Mr. Bekunde and Mr. Kakombe are responsible for the project's 

training program for field workers, pastors and voluntary leaders in­

cluding those who are sent by the Provincial program for this purpose.

There are no longer any expatriates associated with Christian

Rural Service in the Kigezi.

Qualifications sought in-field workers include the following:

1. A personal experience of Jesus Christ as Saviour and Lord.

2. A definite sense of vocation to rural service work.

3 A minimum of Primary Six education (sixth grade).
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Sound health and ability to endure hardships.4.

A friendly, cooperative and understanding attitude, with a 

love and respect for village people, a willingness to live 

and work among them and am ability to win theip confidence.

5.

\
A practical turn of mind with an- ability to learn new skills6.

and to communicate them to others.

Ability to cooperate with fellow workers.7.

Ability to participate in group thinking and discussion.8.

Resourcefulness in stimulating self-help and mutual-help and9.

finding solutions to problems.

A sense of humor.10.

Contagious enthusiasm.11.

Expatriate personnel associated with the Provincial Christian 

Rural Service Extension Program are Mr. and Mrs. A. Baillie, British

citizens who have been sent to this work by the Chxarch Missionary

Society. Christian Aid has assumed responsibility for their financial

support while World Neighbors and the World Council of Churches provide

The program itself has no obli-them with housing and transportation.

gations vis-&-vis the Baillie's financial support.

Mr. and Mrs. Baillie bring to the work in which they are involved

experience background of 12 years in Kenya, including some years asan

Mr. Baillie holds a diplomaprincipal of a farmers' training center.

Mrs. Baillie is a certified teacher and holds ain agriculture.

diploma in speech and drama.

duties include the administration of the ProvincialIThe Baillies

Christian Rural Service, the supervision of the Ugandan personnel
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working in this service, program planning, the production of teaching

aids, training of staff and volunteer workers and all the clerical work

required in the administration of the service. In addition, Mr.

Baillie serves as secretary to the Provincial Christian Rural Service

advisory committee.

Mr. and Mrs. Baillie plan to maintain their association with

Christian Rural Service \antil such time as it becomes self-supporting.

They estimate that this will be the case within eight to ten years.

Local personnel who are employed by both projects- include 49

trained Ugandans plus others who are in training. Financial support

for Ugandan personnel is obtained through the Church of Uganda, Rwanda

and Burundi with World Neighbors, Christian Aid, Bread for the World

and the World Coiancil of Churches assisting in this support. No finan­

cial support is received from the Government of Uganda.

Those who are chosen to participate as workers in the Christian

Rural Service program are trained lay readers in the Church of Uganda,

Rwanda and Bur\indi. All have had from two to five years of experience

in a rural parish. The educational background of the local personnel

ranges from Primary Six to Secondary Two standard. Their duties in­

clude local extension and organization of club programs, supervision of

home-centered projects and evangelistic outreach work, including

preaching and teaching on Sunday.

In addition to the paid staff workers associated with Christian

Rural Service during 1970 were 3,782 volunteer workers who were Re­

sponsible for clxib and group leadership.
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According to Mr. Baillie, Christian Rural Service will be con­

sidered to be fully staffed when there are four trained staff workers 

ih each of the Church of Uganda, Rwanda and Burundi's 12 dioceses. 

Development and expansion of the program will then be accomplished

through the training and encouragement of volunteer leaders. Supervi­

sion and guidance will be the responsibility of a diocesan board.

Extension and training

The relationship of Christian Rural Service to participants in

The nature of the rela­the progrcuns it sponsors is a continuing one.

Through contacts and activities in vil-tionship is one of service.

lages, Christian Rural Service seeks to enrich village life physically.

materially and spiritually.

The Service has given a good deal of attention to the 
training of leaders as being the most effective way of 
reaching the maximum number of people in the least time. 
Courses have been held, each attended regularly by fifty 
men and women, at which the principles of extension work 
have been taught and instruction given in a variety of sub­
jects connected with village life; various aspects of agri­
culture and animal husbandry; health, hygiene, and nutri­
tion; village industries; co-operation; etc.

In addition to these courses advantage has also been 
taken of the existence of a divinity school in the district 
where 45 men are training for Christian service. Weekly 
instruction has been given to them in the s\jbjects men­
tioned above. During their vacation wives are brought in 

•^for a three-week course. This embraces the above subjects 
but includes also cooking, needlework, a visit to the lo­
cal hospital and "how to be a team with the husband in the 
home".^

^e Ugandan Government has -cooperated in the training program by 

sponsoring training courses for pastors and field workers at the Kigezi

^Ibid., pp. 135, 136.

■v
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District Farm Institute. In addition, it has provided a concentrated

four-month course in community development for two field workers.

Short courses and.seminars are provided for. church leaders and

The participants are recruited from 'volunteer club and group leaders.

church membership in the case of the volujiteer leaders. There is no 

fee charged for training activities. Accommodations are provided by 

churches, schools and District Peirm Institutes. Food is provided

either by the local church or by the participants themselves and is

generally prepared by members of the local church.

Christian Rural Service distributes but a limited amount of

printed literature and, this, mainly to field workers. The literature

that is distributed is distributed free of charge and comes from such

sources as the Nsamizi Community Development Training Centre, from

Kenyan 4-K Club publications, from publications of the Ugandan Govern­

ment and from East African Literature Bureau publications.

Christian Rural Service has become involved in the distribution

and sale of farm and household chemicals, seeds and, in conjunction

with its literacy program, simple magnification spectacles and books.

No provision is made by the projects to extend credit. Instead,

villagers are encouraged to join together to pool resources on a regu­

lar basis to create a source of funds that may be used as credit.

Financing

Christian Rural Service,-ICigezi District. The total cost of

Christian Rural Service in the Kigezi from its inception \intil June 30,

1971, has been approximately $75,000. This amount has been
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vinderwritten by two agencies^ World Neighbors of Oklahoma City, Okla­

homa, U.S.A. ($38,648), and by Christian Aid of London, England.

An approximate annual budget for Christian Rural Service would be

the following: /'

Salaries: CRS Leader (1/2) 
Team Leader 
17 Workers

Shs. 3,060.
4,284.

49,076.

($428.40) 
($598.96) • 

($6,870.64)

56,420. 
29,000. 
3,140. 
1,600. 

12,300. .

($7,898;00)
($4,060.00)

($439.00)
($224.00)

($1,722.00)

Leadership Training 
Program Expense 
Office Ej^ense 
Transportation -

Total Shs. 102,460. ($14,344.00)

Support for this project has been arranged through 1974 (Appendix

M) with World Neighbors, Christian Aid, Bread for the World (Germany)

and the Church of Uganda, Rwanda and Burundi underwriting the program.

Provincial Christian Rural Service. The initial capital invest­

ment for the Provincial Christian Rural Service was one automobile

($2,800) and household furniture for the expatriates associated with

the project. Capital investment was underwritten by World Neighbors,

Total capital investment to date hasof Oklahoma City, Oklahoma.Inc • f

been in the order of $5,880.

Provincial Christian Rural Service employs two expatriates at a

In addition, there are 16 paidcost of Shs. 45,000 ($6,300) per year.

Ugandans who are associated with the project at a cost of Shs. 40,320

Financial support for the expatriates is assured($5,645) per year.

through Christian Aid, London, England. Support for the Ugandan per­

sonnel is assured through World Neighbors, Inc. As of Janxoary 1, 1971,

the World Council of Churches, Geneva, Switzerland, began participation

Its support will be forthcoming over a three-yearin the project.
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period and is designed to permit the ej^pansion of the project to all

the dioceses of the Chvirch of Uganda, Rwanda and Burundi.

The Church of Ugeinda, Rwanda and Burundi participates in the 

support of this project by providing housing for Provincial Christian

Rural Service workers and by helping in the operation of training

courses and seminars.

■ An approximate annual budget for Provincial Christian Rural Serv­

ice would be the' following;

Sfis. 85,320. 
27", 960. 
26,540. 
/ 2,890. 
I 3,120. 
\ 2,000.

Salaries 
Transportation 
Training Courses 
Program Expenses 
Rent for Exp. Personnel. 
Office E:^enses & Misc.

Total

($11,944.80)
($3,914.40)
($3,715.60)

($404.60)
($436.80)
($280.00)

Shs. 147V830. ($20,696.20)

The project receives no grants or subsidies from the Ugandan Gov­

ernment nor has it received any material support from international 

agencies or diplomatic missions.

Churches and religious bodies that have contributed to Provincial

Christian Rural Service are the following:

Undesignated church in U.K. 
Christian Aid
World Neighbors, Inc. (1971-72) 
World Council of Churches (1971-74)

($840)
($6,300)
($8,820)

($21,986)

Shs. 6,000.
45,000./yr.
63,000.

157,042.

Financial support from Christian Aid and from the World Council

of Churches is scheduled to end in 1974. Support from World Neighbors,

Inc. is for an unlimited length of time. Further support will be

sought in relation to needs and depending upon how well the project has

achieved a status of self-support.

<
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Effects and accomplishments

The project has introduced much that is new in the region of its 

activity and beyond: new methods of growing food crops; new tools for 

farm and home; new types of plants; agricultural chemicals; and new 

skills in handwork, meal planning and food preparation. It has organ­

ized clubs and groups oriented toward agriculture, small industry.

homeirtaking or village improvement. s.

One of the important effects of Christian Rural Service on those

who participate'in the programs it sponsors is the increased hope that

life in rural Uganda can be satisfying. The skills they learn, the

experiences they share with others and their growing Christian e:q)eri-

ence help participants make this a reality on the farm and in the home.

Standards of nutrition have been improved through the introduc­

tion of vegetables, soybeans, corn and grain sorghum and through the

teaching of new cooking skills such as the baking of bread and the

making of soya milk. The introduction of new recipes and new ways of

preparing food and combining foods have all had an effect on nutrition.

Standards of housing, hygiene and sanitation have been improved

through such activities as the protection of water sources, the digging

of latrines, the improving of housing and the spraying of dwellings

with insecticides.

An increase in income is an effect of the work of Christian Rural

Service, and this becomes increasingly evident and important with the

passage of time. Thus, the increases in income in the Kigezi District,

where Christian Rural Service has been at work for almost eight years.

are greater than in the dioceses where Provincial Christian Rural
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Service was begun in 1969, for example. When Christian Rural Service

begins work in an area, first attention is not paid to increasing the

income of participants in the programs organized but to those activi­

ties and those crops that will result in a bettering of the standard of 

Only later are crops and activities designed to increase in­living .

come introduced. Cash crops are not emphasized until nutritional prob­

lems have been solved. However, even before this time, some profits

are realized from sales of sxirpluses that result from the introduction

of new methods, new varieties, comport-making and agricultural

chemicals.

In the Kigezi District, various factors have made the development

of village or cottage industries an important means to increase

income—the shortage of land, the increasing density of population in

this area that is among the most densely populated in all of rural

Africa, the fact that there are no large-scale industries (except agri­

culture) even on the horizon and the fact that agriculture, partly be­

cause of the hilly nature of the district and partly because of the

distance from a railhead or a large city, is not easily developed to

give high profits.

ATO3ng the village or cottage industries introduced are iron-work.

wood-^ork, bead-work, basket weaving, needlework, pottery-making, mat­

making and the making of roofing tiles. Work has been done with

poultry and rabbits but with only limited success. The introduction of

bee-keeping has been successful. By 1969, just five years after the

formation of Christian Riiral Service in the Kigezi District, the number

of beekeepers exceeded 1,000 and the project has developed into a small
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Christian Rural Service-sponsored industry where honey and beeswax are

purchased from beekeepers and are processed and marketed by Christian

Rural Service which has succeeded in finding assured markets for this

produce. This realistic commercial enterprise has received' a license

from the Uganda Government and markets its honey under a specially de­

signed label, "Pure Kigezi Honey".

The government of Uganda has agreed to include beekeeping in- its

present Five-ye'ar Plan. This will enhance and extend the work already 

being done in this field by Christian Rural Service.

Christian Rural Service staff workers are hopeful that the bee­

keeping industry in this district will soon organize itself on a co­

operative basis.

Two types of communal projects have been the object of attention

of Christian Rural Service. These are designed to recuperate unused

village lands and resources and to use them in such a way as to in­

crease the material and physical well-being of the village as a whole.

One of these is the digging and stocking of fish ponds. This is done

in co-operation with the Ugandan Government. As of the end of 1969,

70 ponds had been established. In addition to providing high protein

food and an additional source of income for the village, the ponds have

served to clean up swampy areas and to reduce the incidence of

bilharzia, dysentary and various other mosquito and water-borne

diseases.

The second type of communal project that has been designed to put

unused resources into production for the good of the village is that of
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draining communal swamps. The swamps, once drained, cleared and

leveled, are used for the production of crops such as tea, vegetables 

• or rice.

In a low-producing, low-income society, even slight increases in. ' 

production and/or income have an important effect on morale and hope.

Mr. Baillie tells of one man who, before a large gathering in his vil­

lage, told how he had planted his millet in lines. Instead of having

two grain stores of food, his usual production when broadcasting his 

seed, he had', for the first time in his life, five grain stores of

food.

Another man said that as a result of planting cabbages, a new

crop, he was able to sell some of his production and was therefore able

to afford long pants for the first time in his life. Not only that, he

was able to purchase two pairs of pants and they were made of Tetronl

Such testimonies from participants in the Christian Rural Service pro­

gram have had a great effect on village populations and have enhcinced 

the outreach of Christian Rural Service.

Participation in the Christian Rural Service program has caused

many to alter their personal goals. Among the changes frequently found

by Christian Rinral Service staff workers are the following;

1. Women aim at a much higher standard of home life.

2. Families work to build semi-permanent houses using roofing 

tiles to replace the traditional and temporary grass

dwellings.

<•.
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3. Hiisbands and wives seek to make Christ the center of their

home life and to establish better relationships with their

children, based on love rather than traditional customs.

The tables in Appendix N help to illustrate not onl^, the activi­

ties of the Christian Rural Service program but also to give some idea

of its dimensions.

The future

Christian Rural Service is organized in such a way as to permit 

it to grow and to spread throughout the whole of Uganda, Rwanda and

Burxmdi, branching into new areas of service as heeds are discovered.

It is anticipated that, over time, there will be a gradual in­

crease in local responsibility for the financial support of the proj-

When the project is completely self-supporting, or at leastect.

locally-supporting, it is hoped that Christian Rural Service-type work

will have become a normal part of the ministry of ordained and lay

workers in the chxirch.

Materials written by or about
Christian Rural Service

. Christian Rural Service has not become involved in the develop­

ment of printed teaching materials. Bishop Lyth and Mr. Baillie have

both written numerous reports. Excerpts of these may be fovmd in the

book. New Hope for Rural Africa.

Articles about Christian Rural Service have not been numerous.

In the work. In Search of the Missionary by Helen and Richard Exley,

there is sane mention of Christian Rural Service svibmitted as one
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example of the type of work in which missionaries are involved. The

authors' concluding paragraph does, however, reveal their impressions

of this project.

The amazing thing about Christian Rural Service' to us 
was its very simplicity—the low costs, the lack of compli­
cations. In fact, when you look at it, it is just so 
obvious. Yet different from the grand schemes and expen­
sive projects because it gets throxigh at the grass roots, 
transforming village life.®

Reference was made to Christian Rural Service in a survey carried

on by Mrs,. Nina Lengyel under the auspices of the Advisory Committee on

Technical Services, an arm of the World Council of Churches.

Mrs. Lengyel writes in her report:

The adoption process of the rural population towards 
agricultural improvement limited, in some cases, the effi­
ciency of extension work (of the Government). Unprepared 
individual farmers often resented compulsory measures for 
the modification of traditional methods. The agents of the 
Agricultural Department were often regarded as performing 
functions more appropriate to the police. As the farmers 
themselves played no part in planning agricultural pro­
grams, or in devising methods of implementing Government 
orders and regulations, the relations bety^een the rural 
population and Government officials responsible for agri­
cultural development were not always cordial.

Thus it becomes obvious that rural extension work 
must be based on a sound knowledge of both the agricul­
tural and socio-economic problems of the community in 
question.

Agricultural extension work relying on a common phi­
losophy of co-operation between the farmer and the exten­
sion worker naturally adjusts itself to the particular 
conditions of the ^ea. The work done by Christian Rural 
Service in Kigezi is "remarkable" because it developed on 
the sound basis of getting directly to the population and 
being accepted and followed'by the farmers.

^Helen Exley and Richard Exley, In Search of the Missionary. 
(London: The Highway Press, 1970), p. 35.
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A remarkable thing is that in observing where the 
weakness of the Government extension service in the Kigezi 
lies, the Christian Rural Service became the link between 
the population and the Governmental institutions. An aver­
age farmer does not know what kind of help he can expect 
from.the Department of Agriculture with regard to credit 
facilities or seeds and the supply of fertilizers. ^)More- 
over, he does not know how and whom to ask for such assist­
ance. The Christian Rural Service is advising and helping 
farmers in this field.

Christian Rural Service workers remain in close con­
tact with the local agricultural assistant from the Departs 
ment of Agriculture and the District Administrative 
Authorities.^

Problems cuid preoccupations

The problems encountered by Christian Rural Service are primarily

those involving the immensity of the area to be served with the trained

personnel available. The problem is complicated by difficult and ex­

pensive conditions of transportation within the area.

In some areas, it is difficult to attract volunteer leaders to

assume responsibility for clubs and projects that are organized by

Christian Rural Service workers.

The problem of finding young men with suitable education and the

Christian committment required by the nature of the work to be done is

a constant one. Rapid expansion within the area to be served is impos­

sible without new personnel.

As a result of Christian Rural Service, the Church of Uganda,

Rwanda and Burundi finds itself faced with problems of eventual fi­

nancing of this project and plaiming and staffing.

^Nina Lengyial, Unpublished report.

..■■■I'.,'
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The most preoccupying problem for those involved with the direc­

tion of Christian Rural Service, however, is that of finding markets

for the increased production that is already becoming evident as a re­

sult of the work of this project. Mr. Baillie points out that dealing

with small numbers of people producing small surpluses, as is now the

If, however, as a result of the work ofcase, is not difficult.

Christian Rural Service, large numbers of people were to produce sur­

pluses of whatever kind, marketing at a reasonable price would be im­

possible under present conditions of marketing organization and trans­

portation.

Some general questions

In response to the question, "Which are the agencies that have

served you best in providing information and material help?", Mr.

Baillie indicated that World Neighbors, Inc. has been most helpful in

this regards.

Concerning sovirces of printed materials, Mr. Baillie has found

that those that have been of most use and value to him are those that

were produced and printed locally by the agencies already mentioned.

When asked what he felt to be his most important accomplishment

and where he felt he had been most creative, Mr. Baillie responded

that, at this point, the most important accomplishment is that of the

growing involvement of local Christians in the Christian Rural Service

He and Mrs. Baillie feel,that they have been most creative inprogram.

their sharing with Christian Rural Service staff workers their vision

of a ministry to the whole man—body, mind and spirit.



150

Part 4

The Gayaza High School Farm-diet Scheme

The Gayaza High School Farm-diet Scheme functions as an integral 

part of the program of a senior secondary school for girls. The school

is located 19 miles north of Kampala, at Gayaza (Fig. 11). Adjoining

the school is the Kabanyolo experimental farm of Makerere University

College.

The Scheme was started in 1955 by the school staff along with Sir

Joseph Hutchinson who was at that time director of the Cotton Research

Station at Namulonge. Sir Joseph had a vision of trying, to relate the

growing and the preparation of food. His desire to get a nutrition

project started was given impetus when, in 1953 and 1954, the nutri­

tional disease. Kwashiorkor, was recognized cind described for the first

time.

The Scheme was started as a project that aimed to demonstrate the

link between agriculture and nutrition to secondary school girls and to 

give them opportunities to appreciate and learn about modern farming 

methods and sound nutrition.

It was started in conjunction with a girls' senior secondary

boarding school because of the belief that changes in diet would be

more acceptable to educated girls than to village women, 

since the possibility existed that these girls would eventually be 

among the leading ladies of Uganda, their influence would be great.

Moreover,

A factor that influenced the Church Missionary Society to select

the Gayaza Girls' School as the site of the Farm-diet Scheme was its
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proximity to Namulonge. This meant that Sir Joseph would be able to

oversee the development of the farm and the diet scheme.

There were three objectives that were outlined for the Farm-diet

Scheme:

1. To devise from locally-produced crops and livestock a diet

that would be nutritionally balanced, palatable and

appetizing.

2. To work out a cropping system that would produce the food­

stuff s required in suitable proportions and would be consis­

tent with the maintenance of the land in a state of high

fertility.

3. To enlist the cooperation of the students in the project and

to insure their \anderstending of and sympathy with its

objectives.

Early in the Scheme's history, it was agreed that too rigorous an

interpretation of these objectives would place unnecessary restrictions

on the Scheme. It was argued that an attempt to make the school self-

sufficient (as implied by a literal reading of the first two objec­

tives) is not the point of the Scheme, and that it would be proper to

buy certain foods rather than exclude them from the diet or be forced
I

X
to grow them on the school farm. It was thought that there was\no 

merit in trying to produce foodstuffs on the farm for the sake of the

diet if it would-be cheaper to buy them, 

points has been implicit in the day-to-day conduct of the Scheme, but

The acceptance of these

no attempt has been made to restate the objectives.
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The third objective receives considerable emphasis, and the

Scheme claims a good deal of success as regards student interest and

co-operation in the Scheme.

All of the students at the school receive both classroom instruc­

tion and practical experience in subjects related to agricultural prac­

tices and nutrition and diet. Courses such’as.Agricultural Biology and

Home Economics are taken by all students. In addition, the students

participate in'work on the school farm and in the school kitchen. Work

on the school farm permits the students to learn improved agricultural 

practices while work in the kitchen permits them to prepare and serve

food in new ways.

At present, there are 540 girls enrolled in the school. These

range in age from 12 years to 19 years, and they have come to the 

^hool from all parts of Uganda, 

years at the school, from Secondary One to Secondary Four or Secondary 

The girls are admitted to the school according to their intellec­

tual prowess.

The girls spend from four to six

Six.

Clubs organized at the school include a young farmer's club as

well as a nutrition club. Members take part in agricultural fairs cind

field days. They compete in poultry and cattle judging, put up ex­

hibits and do nutrition demonstrations. Students also participate in

the Gayaza Follow-up Project which will be described below.

The Gayaza farm

The farm has been developed from land surrounding the school and

at present is a mixed farm of 85 acres. Several factors that have
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affected the farm's development are worthy of being noted;

1. The farm, started in 1955, has developed slowly due to the

fact that being.one of the first mixed farms of this size in

Uganda, it has been a question of feeling the way and working

out the best policy over the years.

2. The farm, by definition of the Scheme, is linked to the pro­

duction of foodstuffs—cash crops have not been grown. ■

3. The farm would have developed differently had it been a com­

mercial 'enterprise and not an educational establishment.

4. The farm would have become self-supporting more quickly had

the land been fertile and not worn out and badly eroded as it

was in parts, due to 50 years of constant cropping.

The aim over the years has been and still is towards an economi­

cally viable mixed farm with the emphasis on food production, increased

stock carrying capacity of the land and increased soil fertility. It

has been necessary to try and hold a balance between aiming for a

profit-inaking concern and the need to carry on enterprises not j.n them­

selves profitable but valuable for educational purposes.

Description of the farm

The land at Gayaza is divided into two sections with 22 acres on

the western slope of a ridge and 63 acres on the eastern slope of the

same ridge. The farm and school buildings occupy the ridge itself.

The land on the western side slopes gently and has not been badly

eroded. When first cleared of brush, the soil was found to be fairly

fertile and was able to produce reasonable crops. This area is at
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present under Chloris gayana-Panicum inocunum leys that are grazed by

the fconn's dairy herd.

The eastern slope is .steeper than the western slope and had been 

badly eroded, the top soil having been washed into the sw^p at the 

foot of the slope. The soil was infertile and acid and this resulted

in total failures of the early crops planted there. Through the years,

by Ccireful management, the soil of this slope has been improved, t.

During 1970, this area was planted with:

20 acres' sown ley (planted pasture) ,

8 acres corn fbr fodder.

2 acres elephant grass for fodder and grazing.

4 acres corn.

4 acres soybeans.

3 acres plantains.

2 acres vegetables.

3 acres are swamp, and

17 acres left in natural pasture.

At present, the farm has six areas of emphasis:

•1. Dairy cattle

2. Poultry

• 3. Vegetables

4. Plantains

5. Arable crops

6. Pastures
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Dairy cattle

A herd of Guernsey cattle is the main enterprise of the school

The herd was founded on 15 animals imported from Kenya between 

By 1970, the herd had grown'to 30 milker^, including.

■ farm.

1960 and 1963.

two Friesians that were presented to the school by the vice-president

In addition to the milking herd are 25 heifers, two bull-of Uganda.

ocks, two Nganda cows, two Aberdeen Angus X Uganda heifers, ones.

Friesian X Nganda calf and two Guernsey X Nganda calves.

Breeding is carried out by artificial insemination. This is

greatly facilitated in that the inseminator is .based next door to the

farm at Kabanyolo.

Management of the dairy herd pays particular attention to grazing

conditions, supplemental feeding and disease prevention and control.

Staff involved with the herd includes one manager and two herdsmen, all

Milk which is produced in excess of the needs ofof Whom are Ugandans.

school and staff is taken to Kampala daily.

Poultry

The poultry enterprises of the Gayaza farm includes laying hens

and ducks.

Laying hens are kept on a small scale. Three 100-hen capacily

deep-litter houses permit three gror5)s of girls to look after laying

Eggs are used by school and staff. The used litter.hens at one time.

coffee hulls, is useful in the .vegetable garden.

Four pens of improved White Muscovy ducks are raised in the swamp 

at the foot of the eastern slope. Each pen contains a drake and four 

ducks. These provide the school with a supply of ducklings that are
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taken from the pens in the swamp at the age of one to two weeks and are

fattened for ten weeks. They are then killed, dressed and marketed in

Kampala.

Gardens

The vegetable garden is on the lower slopes of the eastern side'

of the farm, above the swanp. It covers a surface area of approxi-

The main crops are tomatoes, egg plant, peppers.mately two acres.

lettuce, green beans/ amaranthus spinach, marrows and cucumbers. Most 

of the vegetables are sold to the school and the school's staff. Any

r
surplus :|s transported to Kampala and sold there. One aim of garden

management is to have crops ready to harvest dviring the months that

school is in session but this is difficult to attain without the possi­

bility of irrigation.

During the period that the school is in session, the girls care

for the vegetable garden. In addition to such chores as seed bed prep­

aration,. planting and transplanting, the girls learn to make and use

compost, to use manure and agricultural chemicals. Of particular value

’ is that the girls learn to grow new and/or vmfamiliar varieties of

vegetables, thus increasing the agricultural alternatives with which

they return to their villages.

Above the vegetable garden is a banana garden of three acres.

At present, the only crops that are grown on field scale are corn

and soybeans. Small plots of peanuts, beans and sweet potatoes are

grown for teaching purposes.
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Pastures

Pastures are used to provide forage for the dcdry herd and as a

part of the rotation devised by the farm.to improve fertility. Some

lime and fertilizers are used and there is currently a long-term exper­

iment being conducted to determine whether planted pasture is able to

improve soil fertility more quickly than natural pasture.

The two acres of elephant grass may be cut or grazed.

In addition to the principal enterprises described above, the

farm keeps rabbits'and has made and stocked a fish pond' adjacent to ■the

The rabbi-ts are a new venture undertaken to provide Youngswamp.

Farmers projects for the school girls.

Fam machinery

Farm machinery includes one of each of the following:

Massey Ferguson 135 tractor plus transport box and trailer

Disc plow

Disc harrow

Ridger

Planter

Fertilizer spinner

Rotamower

Spray race (powered by tractor PTO)

Hammer mill (powered by tractor PTO)

Pick-up used for light carrying jobs on -the farm

Datsun pick-up used to take milk, ducks, vegetables, etc. to

Kampala and bring back foodstuffs, fertilizers, etc.

<4



159

Management and labor force

The management and labor force includes:

Farm manager

Head stockman - responsible for all cattle and hens

Foreman

Tractor driver

Handyman

Herdsmen who work full-time with cattle (2)

Vegetable garden workers who are responsible for vegetables.

ducks, fish and rabbits (2)

Laborers (5)

All the workers except the tractor driver have been trained at

Although every effort is made to integrate the different en-Gayaza.

terprises into a coherent whole (e.g manure is used in the vegetable• /

garden and fish pond, and vegetable wastes are fed to the livestock),

the labor force could be decreased almost by half and profits increased

by discontinuing the minor enterprises and concentrating on dairying.

This emphasizes the fact that the farm would have developed differently

had its main objective been commercial rather than educational.

Finance

Over the 14 years from 1955 to 1970, the capital required for the

farm has been £20,000 ($56,000). The farm is now almost fully devel­

oped and will soon begin to realize a profit. As mentioned above, a

profit could have been made earlier had the primary aim been commercial

and not educational, to afford to every girl passing through Gayaza
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High School the opportunil^ to gain an appreciation of food production

and land use.

Land for the farm was donated by the Church Missionary Society.-

The capital required for its development was provided by the Nuffield

9Foundation and Christian Aid through the auspices of the Church Mis­

sionary Society.

Persoimel

Expa-triate personnel for the Gayaza Farm-diet Scheme has included

one missionary agriculturalist and one missionary nu-tritionist.

Throughout the years, -these have been women who have also had other

responsibilities in the high school. Currently> the farm manager is a

young lady who is a Volunteer Service Organization (VSO) volunteer from

England, an agricultural graduate with a major in dairying and with

extensive experience in that field.

Local personnel associated with the Farm-diet Scheme have been

enumerated under -the description of the farm and extension activities.

Personnel associated with the farm are paid from the proceeds of the

farm.
1

Extension activities

In 1962, Christian Aid Organization in London provided funds for

the initiation of a program of extension and follow-up. This permitted

the hiring of a staff member whose primary responsibility is extension.

In this, she receives help and co-operation from other members of the

staff, from students and from former students.
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Extension activities during the school year and during school

During the school year, activities are centered invacations differ.

During the periods of time whenthe proximity of the high school.

there is school vacation, the extension activities take place in areas

far removed from Gayaza.

During the school year, the extension staff visits five women’s

Each group is visited once a week, and the at-

The subjects covered in these teaching

clubs around Gayaza.

tendance ranges-from ten to 25.

groups and in others similar to them are the following;.

1. Pood groups and importance of balanced meals

2. How to prepare and cook foods for children who are being

weaned

3. Fruit salad and raw vegetable salad

4. Ways of cooking fish

5. Meat stew using flour for thickening

6. Feeding the school child

7. Cake baking

8. Seed beds and vegetable gardens

9. The compost heap

10. A visit to the Gayaza School Farm

A visit to Mwanamugimu Clinic in Kampala where mothers are11.

able to observe children with nutritional disorders and that

which is being done to treat them.

Also during the school year, the extension staff visits seven

schools in the area to advise and counsel concerning lunch programs and

The two top classes are invited to visit Gayaza farm and, lastmenus.
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March, the staff sponsored a one-day course at Gayaza for 63 primary

The subjects taught during the course in­teachers from these schools.

eluded school gardens, compost and school Ixmches.

Still another extension activity of the E*arm-diet Sch^e is that 

of working through the YWCA to provide agriculture and nutrition short

The ladies come from the YWCA, from Mothers'courses for club leaders.

Union", Save the Children Fund and Catholic clubs. Through demonstra­

tions and discussions, they take up such subjects of nutrition as bal­

anced meal planning', sack lunches, foods for the expectant mother and

The agricultural subjects that arefor the child who is being weaned.

discussed and demonstrated are soil erosion, seed bed preparation.

compost-making, transplanting and the spraying of crops for insect

control.

Other formal extension activities include short courses for vil-

Informally,lage chiefs and the training of cooks from other schools.

the farm receives many visitors who observe farm practices.

The G^aza Follow-up Project

The Gayaza Follow-up Project is an extension activity that takes

The intention of the project is toplace during school vacations.

determine to what extent the agricultural and nutrition education

gained at the school is of any practical value to the students when

It is also used as a means to determine whether orthey return home.

not the students are able to influence the farming patterns and feeding

customs of their parents, relatives and friends.

Visits for forthcoming vacations are pleinned during the school

term. The area of Uganda to be visited is chosen and, during the term.
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the girls from that area meet to determine the topics to be treated

during visits to their homes.

At- their homes, the girls greet the extension team and introduce

They then proceed to conduct the visit-the members to their families.

which may include gatherings of large groups as well as meetings with

families or individual villagers. The specific topics treated vary

according to the area and the requests of the girls but always include

information and demonstration regarding both nutrition and agriculture.

Care is taken to assure that whatever is recommended is locally avail­

able and accessible to the population.

It has been noted that the girls are effective teachers. They

are usually working in a community where both they and their parents

are known. As educated girls, they are respected. With the girls'

interest in their home communities, they are Eible to meet the people

and their problems with sympathy and understanding. Because of their

studies at Gayaza, the girls are able to answer most of the questions

posed by villagers but, where this is impossible, staff members on the

extension team come to their assistance.

There are many advantages to the system of extension described

above. . Foremost among these may be that, in teaching others, the girls

They are more readily able to associ-consolidate their own learning.

ate classroom work with real-life problems, and they, see for themselves

the importance of agriculture and nutrition in the everyday lives of

An additional advantage is thatthe majority of people in the country.

the visits help bridge the gulf that may exist between the well-

educated and those whose formal education has been minimal.
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Still another advantage of the system is that staff who work with

the girls away from the school environment come to know arid understand 

the girls in a way that is not possible at school, 

student relationship breaks down as both prepare material for group'

The formal staffs

instruction. Staff members gain first hand experience with the prob­

lems being faced in the rural areas and the difficulties encountered

wheri trying to introduce new methods in farming and food practices.,

This experience helps them plan the theoretical and practical program .

in such a way as to be most valuable to the girls.

Accomplishments and effects

The accomplishments and effects of the Gayaza Farm-diet Scheme

The Scheme has played a part inhave never been formally assessed.

It has been thestimulating interest in agriculture and nutrition.

focus of visits from those associated with such organizations as

Rockefeller Foundation and FAO, and it has enjoyed the attention and 

support of Government. Perhaps its most important accomplishment is

that of having given to thouseinds of secondary girls from all parts of

Uganda the opportunity to appreciate and learn about modern farming

methods and sound nutrition.

Problems

The former and present staff of the Farm-diet Scheme mention

problems that fall generally into two categories, those involving the
. «■

managanent of the farm and its land resources and those of integrating

the farm into the schedule of the school.
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Problems of land and farm management are those involving land

use, erosion control, suitable rotations and the improvement of fertil­

ity, especially as regards the eastern slope of the farm, 

of the farm staff and of researchers from the Cotton Research Station,

With the aid

from Government and from the research farm of Makerere University Col­

lege at Kabanyolo, adjacent to Gayaza farm, these problems are satis­

factorily solved.

The integration of farm activities into the schedule of the

school is a continuing problem, presenting many practical difficulties.

One of these difficulties is that of synchronizing the crop year with

Though this may now be impossible to achieve inthe school year.

Uganda because of Ministry of Education regulations, it is an important

point that may be considered where the liberty exists to adjust the

school year to the crop year.

The inpression of those who have been closely associated with

this project since its creation is that no problems have been created

by it nor has’ the development of the project caused the original goals

The project's greatest achievement seems to have been 

to stimulate and encourage the women of Uganda in realms where they are

to be altered.

most free to act—the garden and the kitchen.

Part 5

The Nyakashaka Resettlement Scheme

The Nyakashaka Resettlement Scheme (Fig. 12) was planned as a re­

sult of a request by the Government of Uganda to Inter-Church Aid for a 

grant to finance the building and running of a farm school in the 

The Government hoped that by educating boys, whoAnkole District.
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would otherwise be unemployed,. in modern agricultxiral methods, it would

be possible to produce farmers with high potential earning ability.

. The Church Missionary Society asked one of its missionaries, Mr.

Stephen Carr, who was at the time managing a pilot agricultxaral settle­

ment project in the Sudan, to react to the Government proposal.

For a variety of reasons, centered around the difficulty of guar­

anteeing that those trained by farm-schools will actually become farm7

,ers and the danger- of high capital outlay per farmer placed, Mr. Carr

advised against the creation of a farm-school and proposed instead a

scheme for settling approximately 100 school-leavers of Junior Second­

ary standard within Ankole District. The proposal was approved by the 

Uganda Government and was financed by Inter-Church Aid with Mr. Carr as "
s

manager.

The goals of the settlement project proposed by Mr. Carr were:

1. To provide gainful employment for Junior Secondary school-

leavers who would otherwise lack employment opportunities in

the Ankole District.

To present an image of farming reflecting the success of im-2.

proved methods, and the attractiveness of farming as a means

of livelihood. This image should be demonstrable not only to

the settlers within the project but also to farmers in the

surrounding area. Methods and crops should therefore be

> relevant to such farmers.

S3
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The revitalization of a poor, depopulated area, by attracting3.

population, raising income and ultimately improving local

revenue, thus exploiting more fully the human and productive 

resources 'available. ‘

Restraints placed on the settlement scheme by Mr. Carr during the

planning period included the following:

1. Conditions on the scheme must resemble those in the surround-

Houses must be built by the settlers them­ing countryside.

selves. Clearing of bush must be done by the settlers. No

advantages, such as running water or electricity, should be

made available to the settlers if these are not available in

the larger community.

The scheme must be financially viable and not dependent on2.

massive subsidies not available to others.

The credit facilities made available to the settlers should3.

resemble those that are available, or could be made avail­

able, to other farmers.

The scheme must be able to offer a final income that is suf-4.

ficiently better than the average local income to change the

image of farming.

With these goals and restraints in mind, the next decision con­

cerned those pertaining to location. By definition, as presumed by

goal nvunber three and as stated in the original request to the Inter- 

Church Aid by the Uganda Government, the location should be a depopu­

lated, depresseyi area of the Ankole District that:
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Would be large enough to settle 100 farmers without disturb-1.

ing existing inhabitants

2. Would benefit from the settlement

3. Would be suitable for cash crop cultivation.

After much investigation and after having traveled literally hun­

dreds of miles on foot and by horseback, Mr. Carr decided on the

Nyakashaka site as possessing the characteristics and requirements o.ut-

The site was spread over 3,000 acres of steep hilly coun- .lined above.

try covered with low scrub, bracken and small trees. It- is located in

the highest part of the Ankole District, ranging in altitude between

The site was imcultivated with the exception of5,000 and 7,000 feet.

one small banana plantation in one of the valleys (the owner still

Both coffee and wheat had been tried in the past butlives there).

In 1964 the only export from the area was a few sackswithout success.

The area was poor and isolated and would therefore beof dried peas.

likely to benefit from such services and increased income as the scheme 

would bring, notably, a cash crop, a feeder road (the site was located

15 miles from the nearest road), and as an outlet for food crops.

The highly acid soils, ranging in pH from 3.9 to 4.2, precluded

the growing of the principal local food crops but did meet the require­

ments of several high value intensive crops for which markets existed.

notably tea, strawberries, temperate vegetables, mushrooms, Irish pota­

toes and cut flowers for the London market (chrysanthemums, roses and

The intensive crops could be grown in the small pocketscarnations).

of less acid soil between the hills, while tea seemed to be the obvious

choice for the steep, acid land.

it
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To attain the goals outlined above, the Schane was planned and

was operated on five basic premises;

1. Low overhead and operating expenses

2. Maximum self help

3. Minimal discipline

4. On-the-job training

S. Demonstration of the profitability of farming as a vocation.

Personnel

The staff of the Scheme included the following:

The manager, Mr. Stephen Carr, an expatriate with a B.Sc.1.

Mr. Carr has had exten-degree in Agriculture from London.

sive experience on a cattle ranch in Argentina where he lived

between the ages of 11 years and 17 years, four years of ex­

perience on a farm in England and 20 years of agricultural

e:q)erience in Africa.

The assistant manager, Mr. Karl Edwards, an expatriate with a2.

Mr. Edwards worked with Mr. CarrB.Sc. degree in Agronomy.

for a period of three years before assuming the position of 

manager and thus amassed considerable experience before being

named to this position.

The foreman, an Ankole, had acquired e:q)erience in agricul-3.

tural extension work while working among coffee farmers in

the Kigezi District of Uganda.

Assistant foreman.4.

Clerk/storekeeper.5.
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6. Driver.

7. Part-time mechanic.

The wives of Mr. Carr and Mr. Edwards, were both active in the

Scheme by dispensing medicines, organizing and helping with a club for 

settlers' wives and by entertaining farmers and settlers in their

homes.

In order to keep overhead at a minimum, both Mr. Carr and Mr.■.

Edwards accepted'only token salaries.

Board of Governors

The policy of the Scheme was ultimately the responsibility of a 

Board of Governors composed of representatives of the Church of Uganda

and the Ankole Kingdom Government, all of whom were Banyankole. From

its inception the Scheme had the support of the Ankole Kingdom Govern- 

This was an important factor since it helped to prevent thement.

building of an impression that the Scheme would ultimately prove to be 

merely a means of attracting cheap labor for what would turn out to be 

a European plantation.

Development of the Scheme

Work on the Scheme began in 1963 when Mr. Carr and his family

He was particularlymoved into a grass hut in the hills of Nyakashaka. 

aware that success would depend in large measure on how well the fol­

lowing problems would be solved and the goals achieved:

1. Finding adequate labor.

2. Building an access road.

3. Establishing a tea nursery.
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4. Selecting the first group of settlers.

5. Training the settlers.

6. Planting cash crops that would sustain the settlers until the

tea could be plucked.

Maintaining the morale of the settlers until rewards began to7.

be received.

In an isolated and lightly populated area, the problem of finding

adequate labor could have been a serious one. However, because of the

lack of employment opportunities in the Ankole District,' the District

supplied a large proportion of Uganda's migrant labor force; and it was

These moved into the hillsfrom this force that laborers were found.

and established themselves in grass bivouacs.

Of the 600 laborers who were hired, 150 were used to build the

access road from the site of the Scheme to the nearest road 15 miles

away and 450 were used to establish the tea nursery that would ulti-
f

mately supply the settlers with their tea stumps.

The access road, which for one-half its length is a mountain

road, was traced by Mr. Carr and was built in 14 months entirely with

hand tools and dynamite. The Uganda Government financed the building

of this road with a grant of shs. 100,800 ($7,200) and continues to

maintain it.

Concurrently with the building of -the road, 450 laborers were oc­

cupied in terracing the hills, in transporting tea stumps on their

backs for distances up to 15 miles, and in transplanting some 500,000

Thisof these on the terraces they had shaped to serve as nurseries.
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labor force was also used to build the buildings that would be needed

by the Scheme.

By the time the road was finished, the tea nursery was flourish-- 

ing, and the manager was ready to receive applications from .those who

wished to become settlers. The Scheme planned to accept 30 settlers

per year for a period of four years. Many of the 110 applications sub­

mitted to Mr. Carr came from young men who had worked as a part of the

Thirty of these were selected to beginlabor force described above.

farming in 1964.

Maintaining the morale of yoxing men who had left home to develop

land through their own labors was recognized from the first as being

Of the factors that were thought to encourage high moraleimportant.

were minimal discipline, security against the danger of eviction, and, 

perhaps of most importance, the presence of the manager on the Scheme

and the intensity of his personal relationship with the settlers.

Once the s\ibsidiary crops began to provide, an income for the

The firstfirst settlers, the problem of morale was greatly lessened.

settlers had tangible evidence of the results of their labors and fol­

lowing groups of settlers could look to the example of the first set­

tlers as evidence of what they could become.

Selection procedures

Selection of settlers was made in two steps. Applicants who had

provided evidence of an adequate standard of education (Junior Second­

ary II or its equivalent, though some Junior Secondary I dropouts have 

hboti wara 1 nipt'v.lowod .■AUil rnuolvoil during this Interview a

Those who werecareful explanation of the nature of the Scheme.
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accepted did not automatically become trainees but had to first work as

These laborers have been used forlaborers for a period of six months.

such work as road building, clearing of bush, care of the Scheme's

During this period, theyj were paidnurseries, terracing and weeding.

at a standard rate of two shillings (28t) per day and received neither

rations, nor hoiasing, nor training.

The period of pre-selection labor was used to convince potenjbial

farmers that hard work is a necessary part of the Scheme and to dis­

courage any illusions about the level of living that may be antici- 

It weeded out both those who could not manage hard physicalpated.

labor and those who were not convinced that future rewards were worth

their present hardships. It also provided a basis for assessment of

the applicants' characters and abilities.

At the end of the period of work as laborer, applicants were in­

terviewed by a selebtion committee composed of the manager and repre-

The interviews were conducted insentatives of the Board of Governors.

the Ankole language, and the applicants were required to bring charac­

ter references from their priest, pastor, catechist, teacher or chief.

There was no requirement of religious affiliation. Selection was made

on the basis of work records, character assessments, surmised potential

as a farmer and, in special cases, family background.

The trainee

When the laborer had been accepted as a member of the Scheme, he

He also qualified for a loan of up towas allocated six acres of land, 

shs. 5,000 ($700) and began a three year period of training during



175

which he developed his land and at the end of which he received a 99

year lease on it.

Five of the six acres of land were to, be planted in tea. On the

remaining acre, the settler built his house and planted svibsidiary cash

Only a small amovmt of land was used for the planting of tradi-crops.

It would be a misallocation of resourcestional low value food crops.

to plant such crops on land that could yield ^75 ($210) per acre per

year planted in tea or £1,500 ($4,200) per acre per year planted in

strawberries•

For his food, the settler was required to descend to the valley

This has helped in the development of farms in theand purchase it.

valley by providing a market for the traditional food crops.

The trainee's first responsibility was to build a house on the

The trainee was allowed approxi-land that had been allocated to him.

raately six months to do this and could withdraw up to shs. 400 ($56) of

He did not receive a food allowance duringhis loan for this purpose.

this period since it was found that to receive such an allowance often

resulted in an unnecessarily prolonged building period. The house

built by the trainee had to come up to approval standard before the

trainee was allowed to occupy it, but the details of design and finish

The houses are, for the most part, rec-were left to the individual.

tangular mud and wattle structures with corrugated iron roofs, varying

Traditional grass kitchens and la­in size from one to three rooms.

trines were built separated from the house.

The pattern of settlement depended somewhat on the physical char-

Each farmer built his own farm, but as acreagesacter of the hills.
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are relatively small and often contiguous, most farmers are within

Others are grouped in two's andcalling distance of a neighbor.

A few are relatively isolated, and this had a tendancy tothree's.

lower morale.

After the trainee moved into his house, he received pocket money

of shs. 40 ($5.60) per month from his loan with which to buy food and

He was now required to attend daily roll call and■other necessities.

to begin to prepare his land for planting.

Roll call was an important part of the trainee's day’ and consti­

tuted the major part of the discipline to which he was subjected. All

trainees were required to attend roll call each morning at seven from

Monday to Saturday and to call at the manager's house on Sunday.

Strict attendance requirements were introduced early in the Scheme when

it was discovered that some trainees were reluctant to entirely commit

themselves to settlement and were spending extended weekends culti­

vating land at their former homes to the detriment, of their farms at

It was felt that settlers had to be prepared to break suchNyakashaka.

Checks onlinks with home if they were to be effective tea farmers.

absences were therefore introduced.

In preparing his land for pfanting, the trainee did most of the

work himself though he may have had some help from his neighbors on a

reciprocal basis from visiting relatives or from hired labor allocated

to him by the manager and paid for out of his loan. The manager re­

sisted pressure to allow much hired labor at this stage, however, for

if the farmer's loan was consumed too early in his career, he would
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lack resources for laibor at a later stage when it was needed for

weeding tea.

He was living alone in most 

cases, and after putting in a full day's work, he'had to get wat^ and 

gather firewood, walk to the nearest village, perhaps more than two

• The new trainee found life hard.

miles away, buy food, then carry it home and prepare his own meal, 

may have congenial neighbors but be afraid to visit them in the evening

He

The main­fer fear of animals or of falling on the steep muddy paths.

tenance of morale at this stage depended on the farmer's willingness to

believe that future retiurns would be worthwhile.

This was a period of close supervision and training for the new

He had to prepare his land for planting, learn to contour andsettler.

terrace, to use manure and chemical fertilizers and to plant on three

of the five acres to be used for tea, the 10,000 tea stumps he would

have purchased with his loan. After this was done, he prepaiTed for his

subsidiary cash crops (strawberries, temperate veget^les, potatoes,

When this was complete, he learned to bend his tea (a method 

that allows picking green leaf in less than two years after planting, 

compared with five years when pruning is used), to identify and deal

poultry).

In thewith disease and the general care of crop plants or poultry.

second year, supervision was gradually withdrawn, and by the third

year, the farmer was visited only when he asked for help.

After about six months, the trainee's subsidiary cash crops began

At this time, the trainee ceased to withdrawto yield some income, 

pocket money from his loan though he may have continued to request
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hired labor from time to time from the manager or, if he preferred, to

hire local labor on his own terms.

■ After 19 months, the trainee's tea would have been ready for

plucking, and he would have begun to send green leaf to the tea

factory.

Marketing

Marketing is done through two co-operatives that have been or-

One co-operative was organized forganized to fulfill this function.

the marketing of tea, while the other markets the strawberries, vege­

tables, potatoes, eggs and poultry that are produced as subsidiary cash

Two trucks, purchased by a grant from Inter-Ch\irch Aid, arecrops.

used to transport all produce to Mbarara, Masaka and Kampala and the

tea to nearby Bushenyi.

Loans

Short termLoans were of two types—short term and long term.

loans were made in varying amounts, at the discretion of the manager.

for sTobsidiary cash crops, and ranged from shs. 2,000 ($280) for hybrid

layers to shs. 300 ($42) for strawberry plants for a fourth of an acre, 

to varying small amounts for seed potatoes and vegetable seeds.

Long term loans were those granted for the settler's house, his

They may be repaidtea stumps, his pocket money and for hired labor.

over a ten-year period.

All loans were repaid in installments as soon as the crops in

Repayment is effected automatically by thequestion began to yield.

the co-operatives).marketing agencies (e.g • f

Vt ••
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Outgrowers

As early as 1964, one year after the Scheme began, farmers living 

near the Scheme became interested in planting tea. 'They secured loans' 

from the Uganda Credit and Savings Bank for the purchase of 4,000 tea

Their source of stumps was the Nyakashaka tea nursery though 

it was the policy of the manager to refuse to deliver stumps vintil the 

outgrbwer's farm had been correctly contoured and terraced.

stimps.

•'w

Outgrowers'may become members of the Nyakashaka co-operatives.

In this case, their production ^'s marketed along with that of the set­

tlers. By April, 1972, there were more than 1,000 outgrowers, in addi­

tion to 120 settlers, producing tea and other crops at Nyakashaka.

There was evidence that former residents who had left the area had been

attracted back by the prospects of becoming outgrowers and that the

population of the area had increased by approximately 7,000 between

1963 and 1971 for this reason.

Eviction

Trainees who did not act on the advice and ins-truction given to

them or who did not work enough ran -the risk of eviction for ineffi­

ciency . Since, however, the threat of eviction seriously undermined

the security of the settlers, an essential element for success, evic­

tions were kept at an absolute minimum, had to be justified and were

carried out as early as possible in the career of an unsatisfactory

trainee. The power of eviction was retained by the manager for a

period of three years only. Of -the five trainees who have been evicted

throughout the years, only one was evicted after having planted tea.
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Financing

With the exception of the access road, financed by the Uganda

Government, the Nyakashaka Resettlement Scheme was financed entirely by

a grant of £42,000 ($117,600) from Christian Aid. A portion of this

grant was to be used to cover overhead and managerial expenses includ­

ing all salaries, while the remainder was to serve for loans for the

settlers. I-.

Of the £.42,000 ($117,600) grant, a total of £12,000 ($33,600) was

needed for overhead and managerial expenses. The remainder, £30,000

($84,000), was loaned to settlers and is being recuperated as the loans

are repaid. The total non-recuperable investment required for the

Scheme was £14,305 ($40,054).

Accomplishments and effects

By the time the supervisory and management personnel provided by

the Church of Uganda left Nyakashaka in 1969 and the farmers came under

the general supervision of the Uganda Tea Growers' Association, 120

young farmers had been established on their own farms. In addition.

more than 400 outgrowers had planted tea and other cash crops in the

hills surrounding the Scheme and had joined the co-operatives that had

been organized. These growers moved in because of the provision of

planting material, a new road, an advisory service and marketing

facilities.

The Scheme was responsible for. the introduction of the following .

cash crops into the area; tea, strawberries, temperate vegetables and

Irish potatoes. In addition, it introduced exotic poultry into the re­

gion, thus providing for egg and meat production.



181

The Scheme also introduced tea bending as a cultural method and

was responsible for the introduction of agricultural chemicals and the

practice of terracing.

It would be difficult to assess accurately the total value of

cash crops being sold off the area covered by the Scheme before 1964,

but according to Mr. Carr, it is unlikely that it would have exceeded

shs. 1,000 ($140) per year. By 1969, the area produced some 250,000 ■

pounds of made tea with an approximate value of shs. 750,000 ($105,000) 

and at least shs. 50,000 ($7,000) worth of strawberries ahd potatoes.

for a total value of shs. 800,000 ($112,000). It is estimated that

within a few years, the area should produce up to a million pounds of

made tea per year with a value of between two and one-half and three

million shillings ($350,000 to $420,000).

By 1972, a tea factory had been built at Nyakashaka to process

Another factory is tothe tea produced by both setters and outgrowers.

The World Bank provided a loan for the tea factorybe opened in 1973.

as well as for the building of an access road and for stump loans to

outgrowers.

Considerable success in raising income has been attained by the

yoxmg men who settled Nyakashaka. Even as early as 1968, only four

years after the first group of settlers was selected, some of them were

earning more than shs. 3,000 ($420) per year. By 1971, it was reported

that a dozen or so of the settlers had net incomes of approximately

shs. 9,000 ($1,260) while the average net income was between shs. 2,000
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and shs.£3,000 ($280 to $420). This, in an area when annual per capita

8income has been estimated at £.3.8 ($10.64).

Thus, in physical terms, some degree of success, has been

achieved. A depressed area has been developed and a number of young

men have been settled into a career as farmers. This is not, however.

the extent of the influence of the Scheme. Contact has been made with

young people in the Ankole District by visits from top classes in a 

number of schools, articles in the press and radio broadcasts, 

dition, there has been the influence exerted upon the steady stream of

In ad-

friends and relatives who visited the settlers.

Though the influence of the Scheme on others is difficult to

measure statistically, one measure of its value may be found in the 

fact that the Ugandan Government asked the Church of Uganda to open a 

settlement scheme in the Bunyoro District.

Articles written about the project

Mr. Carr, the manager of the Nyakashaka Resettlement Scheme, has

written two articles concerning the Scheme, one in New Hope for Rural
9

Africa , pp. 41-48, the other in the Uganda Agricultural Society

Journal, 1969, Vol. 2, No. 1, pp. 63-72.

A sociologist. Miss Caroline Hutton, .^ade a survey of the Scheme 

This may be found in Nkanga Editions No. 3, Land Settlementin 1967.

8
J. D. Jameson, ed. Agriculture in Uganda. 

University Press, 1970), p. 117.

9
Watts, op. cit

(London: Oxford

pp. 41-48.• /



183

and Rural Development iri'Eastern Africa, edited by. Raymond Apthorpe,

pp. 38r56. (Transition Books, Ltd., Kampala, 1967).

Mr. E. R. Watts, until recently of the Department of Rural

Economy and Extension of Makerere University College in Kampala, 

Uganda, mentioned the settlement scheme in an article he wrote for the 

Feb. 25, 1971, issue of the "Uganda Argus."

i..

Reasons for success

Mr. Carr lists a number of factors which he feels are at least 

partially responsible for the success of the Nyakashaka Scheme:

1. Sound technical and economic planning. That tea grew well, 

that strawberries found a market and the assessment of prob­

able costs proved to be correct, all contributed to the suc­

cess of the Scheme.

Loans were kept smallA strict control of the size of"loans.2.

and were thus not allowed to present an unreasonable burden

for the settler.

3. The mechanism of obliging prospective settlers to work as

laborers for six months before selection.

A minimum of rules and regulations that were clear cut and4.

strictly observed.

5. The power of eviction was retained for three years only.

Moreover, it was made clear to the settler that if his per­

formance was good for the first year, only flagrant misman­

agement would lead to expulsion after that.
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The manager was available to the settlers and their commit-6.

In addition should they be dissatisfiedtees at all times.

with any decision of the manager, there existed a mechanism 

for them to appeal to the Board of Governors.

A sense of community was built up through shared hardships.7.

daily meetings, voluntary work, the co-operative societies.

the church and a football team. The feeling of security

within a meaningful group is an essential factor to any

lasting success in building new communities. Once it is 

achieved, it can provide the incentive to carry on even if a

natural hazard denies a farmer the returns for which he had

hoped.

Problems

Problems that threatened the viability of the Scheme arose nei­

ther during the course of the preparation for settlement (1963-64) nor

During the course ofduring the period of settlement itself (1964-69).

this latter period, four groups of settlers were admitted, 30 each year

The last group had been atfor the years 1964, 1965, 1966 and 1967.

the Scheme for a period of two years before all outside management was

withdrawn, and all was running smoothly.

Problems such as a slump in morale and possible other difficul­

ties were anticipated to occur upon the withdrawal of the last of the 

outside management (Mr. Edwards left the Scheme in 1969). 

morale did occur and there was evidence of a lessening of activity

The slump in

However, this hasduring the year following Mr. Edwards’ departure.
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not continued and Mr. Carr, who has visited the Scheme several times

since 1969, reports that morale is once again high and activity is

intense.

The market for tea remains strong. The subsidiary cash crops of

strawberries, potatoes, cauliflower, brussel sprouts and eggs continue

to find good markets. The co-operative societies continue to fulfill 

their fiinctions and, finally, loans have been and are being repaid on'■ 

schedule and, in many instances, ahead of schedule, 

above points could, however, become a problem at any time.'

Any one of the

At the time of this reporting, all evidence is positive and indi­

cates that the settlement scheme has attained its goals, and more, and

that it has succeeded in inculcating a positive orientation towards

agriculture and a willingness to engage in manual labor on the part of

school-leavers.

Part 6

The Wambabya Settlement Scheme

The Wambabya Settlement Scheme was opened in 1967 by the Church

of Uganda in response to a request by the Ugandan Government. Mr.

Stephen J. Carr, a missionary of the Church Missionary Society, was

placed in charge. The Scheme is located in the Bunyoro District of

Western Uganda, 25 miles southwest of Hoima and 120 miles northwest of

Kampala (Fig. 13). The region is lightly populated and there are areas

of unpopulated potential agricultural land on which wild animals of all

sorts (elephants, lions, leopards, wild buffalo, baboons, wild boar,

monkeys, chimpanzees, antelope, etc.) roam freely and in large numbers.
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Fig. 13.—Map of Uganda. Wambabya (vinderlined) indicates 
location of the Wambabya Settlement Scheme
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The factors which were considered in determining the site for the

scheme were:

1. Rainfall

2. Soil

3. Absence of farmers

4. Proximity of a tea factory (within seven miles)

The actual size of the Scheme was selected in consideration of the

above factors and after much consultation with the nearest Government

authorities and with farmers in the region, who, though having no firm

statistics on amounts, testified that rainfall was abundant.

Through the use of soil tests, it was found that the soil was the

most fertile of the available land in the area and was adeqxaate for the

proposed main cash crops of tea and the subsidiary cash crops of chili

peppers and, eventually, papaya and vanilla. The Scheme is situated in

elephant grass glades surrounded by rain forest.

The general pattern of the Wambabya Scheme is similar to that of

the Nyakashaka Scheme in its two-pronged approach of helping young men

to demonstrate the possibilities of farming and attracting new develop­

ments to an area by the provision of planting material, marketing and

extension services. Its goals differ somewhat from those of the

Nyakashaka Scheme, however. Whereas the Nyakashaka Scheme sought to

settle school-leavers from the Ankole District in a lightly populated

area of the same district, the Wambabya Scheme set out to settle

school-leavers from the highly overpopulated Kigezi District in this 

lightly populated area some 250 miles to the north of Kigezi. The

ob;loctivoa of the Wambabya Scheme are:
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To initiate population movement from the most densely popu-1.

lated area of Uganda to one of the most lightly populated

This objective is to be achieved by moving a smallareas.

number of people at their most movable age (young school-

leavers without families) to act as a vanguard for a more

general population movement that can be anticipated in five

to ten years, for it has been found that whenever a few hun--

dred people successfully settle a new area, thousands ulti­

mately follow.

2. To use an intensely managed settlement scheme as a primer for

development in a particularly poor and underdeveloped area.

Those to be served by this scheme are people who are suffering

from land hvinger in overpopulated areas and the small, poorly-served

local population, that is, those living in a 100 square mile area sur­

rounding the scheme.

The former group, the settlers, those suffering frcam land hunger 

in the Kigezi, are, upon their arrival, allocated eight acreas of land*

With these loans, most of which areand qualify for loans up to $700. 

in kind, they buy their food and other necessities, build their houses, 

prepare their land for planting, purchase enough tea stumps to plant

three acres and receive whatever other materials are needed for plant-

In addition, they receive experting the subsidiary crop of chilis.

advice and marketing services.

*It was necessary to allocate more land at Wambabya than at 
Nyakashaka because settlers were not able to buy food and were required 
to grow their own.
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As of 1971, there were 140 settlers who had come to the scheme

from the Kigezi District. The Scheme is designed to settle 400

families.

The latter group, those living in the area stirrounding^jthe

They have access, through theScheme, number about 2,500 people.

Scheme, to the following materials and services;

1. Seeds and planting materials I;.

2. Agricultural chemicals

3. Ejq)ert‘advice

4. Tractor hire service

5. Marketing services

The institutional form of the Scheme is a settlement center that

There are no formalis composed of a group of eight-acre farms.

classes though, when necessary, 20 or 30 settlers are brought together

Otherwise, all instruction is on anfor demonstrations in the field.

individual basis.

The settlers' farms are contiguous and are laid out on a contour

along a slope at the bottom of which is a "bouquet" of tropical rain

The farms are approximately one-fourth mile deep across theforest.

The purpose of this arrangement is toslope and some 260 feet wide.

create a relatively deep "buffer zone" between the forest and the

houses and to bring the houses more closely together, thus providing

both community and protection against wild animals. Tea is planted in

contiguous blocks along the slope.

Settlers are recruited in three ways:

1. Through the Christian Rxiral Service in the Kigezi District.
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2. By descriptive pairphlets distributed in the Kigezi District.

3. Through letters sent home by settlers.

Settlers must be at least 20 years old, have studied at least 

seven years and must come either from the Kigezi District or the Ankole

District.

The duration of the settlers' association with the Scheme is,.

As in the Nyakashaka Scheme, the settlershopefully, their lifetime, 

formal relationship with the Scheme's management is three.years plus

whatever number of years is necessary for the repa^ent of long-term

The management will withdraw three years after the last grouploans.

of settlers is admitted to the Scheme? at which time, extension re­

sponsibilities will be transferred to the Government of Uganda Exten­

sion Service.

A registered cooperative society. The Wambabya Farmers Society,

has been oirganized for the settlers and for interested farmers in the 

As of May, 1971, six local farmers had joined the cooperativeregion.

in addition to the settlers.

Personnel

The staff of the Scheme is composed of five men, of whom two, the 

manager and his assistant, are expatriates.

The manager.is Mr. Stephen J. Carr who has a B.Sc. degree in

His background includes extensive experience 

on a cattle ranch in Argentina, where he lived between the ages of 11 

and 17 yeairs, four years of general faxnn experience in England, and 

over 20 years of agricultural experience in Africa.

Agriculture from London.

Mr. Carr has been
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associated with settlement schemes in southern Sudan and in Uganda at

Ny^ashaka. It is anticipated that Mr. Carr will be associated with 

the- Scheme for a period of approximately fiye years.

The assistant manager, Mr. John Meirkie, was sent to the Scheme by

Mr. Markie's education includes a B.Sc. degree in Agri-Christian Aid.

culture from Nottingham. He is gathering experience while working on

the Scheme and is ei^ected to be associated wi-th it for a period oft.

approximately three years.

Both'Mr. Carr and Mr. Markie have accepted token salaries only.

The Scheme provides them with housing, transportation and medical ex­

penses. Their du-ties include the management and administration of the

Scheme as well as the training and advising of settlers.

The three Ugandans who are on the staff of the Scheme are called

The salary for one of these is provided by theField Assistants.

Sheffield Committee for the War on Want, while the Scheme itself pro­

vides for -the salaries of the other two.

The Field Assistan-ts, whose education ranges from seven to nine

years, work both as evangelists and as extension personnel, 

these have worked as supervisors on tea es-tates for as long as six 

years while -the third was, for five years, a village school teacher. 

He was -trained in extension by Christicin Rural Service.

Two of

The Field Assistants perform the following duties:

1. Train and advise the settlers and others;

2. Supervise the settlers to make sure that they use correct 

methods of seed bed preparation, planting and care of their

• crops;
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3. Survey new farms and lay out their boundaries;

4. Distribute seeds, agricultural chemicals and planting

materials;

5. Organize the tractor hire service by measuring the plots to 

be worked, scheduling the tractor and collecting for the

service; and

6. Look after the spiritual needs of the settlers and others.

Accomplishments and effects

The Scheme has been responsible for the introduction of the cul­

ture of chili peppers, soybeans and corn in the area, 

sible for the introduction of agricultural chemicals and the method of 

bending tea rather than pruning it—a method which brings tea into pro-

It was respon-

duction at the end of 19 months rather than in five years.

The Scheme has organized a cooperative society in the area.

It has made mechanical cultivation available for the first time.

With its heavy duty Rotovator, it can transform three acres of elephant

This service isgrass glades per day into ten-inch deep seed beds.

used mostly by the settlers who are thus able to plant their crops

months earlier than if they had had to clear their land with hand

tools.

The Government built an eight-mile long access road to link the

This will facilitate settlement inScheme to the nearest main highway.

the area and would not have been built had the settlement not been

planned.

The increase in the human population of the area as a result of 

the Scheme has been of benefit to the local population by causing a
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These were, and are, a problemreduction in the numbers of wild game.

because of the damage they cause to food crops.

The effect of the Scheme on the nutritional level of the settlers

The settlers have acreage available/for grow-has been a positive one.

ing a variety of crops;

Vegetables
Citrus
Pineapple
Papaya

Beans 
Plantains 
Corn (Maize) 
Sorghum■

Peanuts 
Sweet potatoes 
Finger millet 
amaranthus spinach 
Soybeans

They are particularly pleased with the possibility of having fruit, a 

food not available at the high altitudes of the Kigezi District.

Mrs - Carr conducts•classes on nutrition and food preparation for

the settlers, their wives and others who are interested.

Settler housing is better than it was in their home district 

mostly because a portion of the loan they received from the Scheme was 

to be spent in the building of their houses.

The potential income of the Settlers is much higher than they

This is due mainly tocould have hoped for in their home districts.

the fact that they now have land.

Personal goals were altered in that the Scheme provided the set­

tlers with a means of becoming landowners rather than casual laborers. 

It gave them the opportunity to become farmers, an alternative that did 

not exist for them in their home district. C'

Extension activities

The extension activities of the Scheme include services already 

mentioned, namely: expert advice, planting materials and seeds.
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agricultural chemicals, tractor hire service, lessons on nutrition and 

food preparation and loans (to settlers only).

In addition to these, the Scheme offers one-day courses on tea

The Uganda Tea Growers Associa­

tion requested the initiation of this activity and assumes responsi-

A book on tea propaga-

propagation to farmers in the region.

bility for bringing the.farmers to the Scheme, 

tion has been prepared in the vernacular.

The most frequently used tool in the extension work that is done

Most of the trciining that takes place is on-is the farmer's own farm.

the-job training and on a one-to-one basis.

Finances

The Wambabya Settlement Scheme was started with a grant of, 

$98,000 from Christian Aid on land that was donated by the Ugandan Gov- 

In addition to the grant from Christian Aid, the Scheme isernment.

able to use the money received from the Nyakashaka settlers as they

repay their loans.

The project cannot become self-supporting in the sense that it 

can operate on profits because it engages in no profit-making activ- 

It will not require additional grants, however, since it is 

able to use money^recuperated from loans for new loans.

Although the Scheme has received small gifts from chiirches for 

specific projects totaling approximately $420 per year, it has re-

The Uganda Government does not svibsidize 

On the contrary, it perceives a tax of IS*? Uganda (2.1<: 

U.S.) on each kilo of tea that is produced.

ities.

ceived no other svibsidies.

the Scheme.



195

Financial questions between the settlers aind the Scheme are re-

The loans arestricted to the loans that are made to the settlers, 

sufficient to plant three acres in tea and to build a small house, 

the settler buys tea stunts from the Scheme's nursery for transplant-

If

If, on the other hand, he wishes toing, he requires a loan of $700.

vegetative propagation material for establishing his tea, his loanuse

need not exceed $490.

Repayment of loans is made automatically as tea is delivered by

For every kilo of tea deliv-the settler to the cooperative society, 

ered to the cooperative, 25<: Uganda (3.5<^ U.S.) is credited to the set- 

At this rate, loans should be repaid within a period oftier's loan.

Insofar as possible, all loans are made in materials.

The total non-recuperable investment for settling 400 farmers at

four years.

Wambabya is estimated to be in the order of $53,200. 

siders this figure ($134/settler) to be rather high.

Mr. Carr con-

He points out.

however, that in this figure are included the cost of staff housing.

Mr. Carr estimates that further settlenentroadbuilding and surveying.

may be made for as low as $25 non-recuperable investment per settler

family.

Materials published about the Scheme

One article has been piiblished on the subject of the Wambabya 

It may be found in the following publication;Settlement Scheme.

18."Development Projects," Gaba Pastoral Paper, No. 
Gaba Pastoral Institute, Box 4165, Kampala.
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Problems

The mos'fe serious of the problems faced by any project seeking to

attract educated young men to farming in Uganda is that of the dis­

parity between rtural and urban income levels. The best of farmers can

ultimately hope for an income of about $560 per year. An average

farmer may hope to have an income of $280.

At’ the same time, a beef inspector who has the same education as.

a farmer and whose services are ultimately paid for by the farmer is

paid $1,540 per yeair.

A good cotton farmer, one who cares well for his crop, can hope

to gross $56 per year. Yet, a road worker receives a salary of $252

per year.

While wages for non-farmers have increased at ten per cent per

year over the last ten years, the prices of agricultural tools and

chemicals have increased 50 per cent, and the prices received for all 

major agricultural produce have dropped by up to 50 per cent.

The farmer's position vis-^-vis that of the unskilled worker

seems to become progressively worse each year. For example, in 1955,

a coffee farmer had to sell 300 pounds of coffee to buy a good bicycle

while, to buy the same bicycle, a road worker had to work for six

months. In 1971, the same farmer would have to sell 1200 pounds of

cpffee to buy a bicycle of the same quality, whereas, the road worker

would have to work for three months to buy the same bicycle.

Under such conditions, young people with intelligence and drive

seek paid employment. For those who have of necessity become feirmers.
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it is difficult for them to be completely committed to their farms. 

Yet, if they are not completely committed to their farms, farming

doesn't pay and a descending cycle begins.

A second problem faced by this Scheme is that tea farming (much 

like poultry raising) clashes severely with social life. Tea is a crop 

that requires attention six days a week every week of the year. In 

Uganda,- the majority of farmers haven't encountered such a situation, 

and it is difficult for them to de-emphasize their social contacts in

This is one of the reasons why the Scheme'sfavor of their farms, 

staff must pay such close attention to the morale of the settlers and 

why -they must be willing to show the same dedication that they encour­

age on the part of the settler.

The settlers are at times under great pressure from their fami-

At Nyakashaka, where none of the settlers were farlies to visit home.

from home, tliis was not the problem that it is at Wambabya where the 

settlers are separated from their families by hundreds of miles, 

a settler leaves Wambabya to visit his family in the Kigezi, he is away

When

from his farm for at least two weeks and is obliged to spend $9.80 for

transportation costs alone.

Mr. Carr has contributed to the solution of this problem by re­

fusing to allow the settlers to leave .the Scheme unless the situation

In this way, the pressiireat the settler's home seems to require it.

istransferred from the settler to Mr. Carr

Settlers at Wambabya face problems and difficulties they did not

Malaria, not a problem in the Kigezi, is a 

Wild geime are also a problem -that exist at

have to face in Kigezi.

problem at Wambabya.
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Wainbabya that did not exist in the Kigezi, and they cause much damage

Because of the havoc they can wreak in a food gar-and are dangerous.

den, they have caused much discouragement; and there have been many 

nights when settlers have gone to bed hungry. Mr. Carr relates that 

many settlers have awakened in the morning to find that a herd of wild

pigs had completely uprooted beautiful gardens during the night. In

cases such as this, the settler would be left without food and would ..

have to seek employment locally for his food needs.

The animals also present dangers to life and limb tdiat did not

On one occasion, aexist in the Kigezi where no wild animals roam.

settler, walking in the rain at night with a basket of tea on his head.

walked into the side of an elephant standing across the path. On an­

other occasion, a settler beat a wild buffalo to a tree; but the buf­

falo wandered off with the settler's shirt still dangling from its

Mr. Carr was attacked by several large male chimpanzees andhorns.

barely managed to outrun them.

A still more serious problem than those already mentioned was the

absence of adequate rainfall during the early months of 1971. 

had been recently planted defoliated completely, and damage was also

Tea that

done to older trees.

From his house on the edge of the Scheme and slightly above it.

Mr. Carr watched downpour after downpour follow the edges of the rain

forest and drop nothing on the elephant grass glades that are under

This situation causes a great deal of concern and has re­development .

In addition, the flood ofsuited in 30 settlers leaving the Scheme.

applications from those wanting to become settlers has dwindled to a

i



199

This is very probably the result of the tale of those who 

left the Scheme because of starvation, malaria and wild animals.

Though he consulted every soxirce he could find concerning rain­

fall in the area and though there is a tea estate within seven miles of 

Warcibabya and tropical rain forest along the fringes of the Scheme, Mr. 

fears the possibility that the Scheme was established in a small

If this proves to be the case, the main 

cash crop will have to be changed to a less drought-prone crop than

trickle.

Carr

area of recurring drought.

tea.

A formula for success

Prom his experience with settlement schemes, Mr. Carr proposes 

that to be successful, the manager must be interested in people; be 

willing to live under remote conditions and work hard; learn the local 

language; and apply his e^erience to create a structure that will

motivate people to come together, live together and work together under

He must find a way to keepstrange and threatening circumstances, 

morale high for, in high morale, he finds the tool that enables people

with all sorts of difficulties and will cause them to come to ato cope

place with few material advantages.

at first feel no sense of confidence inThough the settler may

^e region in which he settles, he must feel confident within the

Then, through this structure, thestructure of the settlement scheme.

apply his knowledge and experience for the introduction ofmanager may

new crops and new methods.
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CHAPTER IV

SUMMARY, CONCLUSIONS AND GUIDELINES ’

This study., entitled "Chiirch-related Programs in Agricultural 

Education in Cameroun and Uganda, Africa," describes projects that have 

been initiated by the Christian church in Cameroun and Uganda to teach

agricultural methods ,• stimulate development and generate ^ployment in

The descriptions are narrative in form andthe agricultural sector, 

provide about each project such information as the general background, 

goals, scope, financing, staffing, problems and the effects and accom­

plishments of the projects.

The purpose for which the study was undertaken was primarily to 

establish in literature the involvement of the Christian church in such 

areas as agricultural education, agricultural development and employ­

ment generation in the agricultural sectors of Camerovin and Uganda. 

Beyond this, it was hoped that the project descriptions would serve as 

of information to those who are actively involved in such 

projects, as an instrument to facilitate evaluation and as a basis for 

the planning of new projects.

Accordingly, the primary and secondary objectives of the study 

to document the involvement of the Christian church in the areas

The descriptions are 

in somewhat more detail than may be appreciated by those whose interest

a source

were

mentioned above and to describe this involvement.

200



201

in the subject is no more than cxxrsory. However, the descriptions are

perhaps not sufficiently detailed for those who are actively involved

in projects similar to those described or to those who are responsible

for the planning of such projects. For the latter, the names and

addresses of those directly involved in the projects described are held

in Appendix O thus permitting them to more fully document themselves

concerning details of particular interest to them.
K

The information that was used to compile the project descriptions

was obtained through personal visits to the projects and through the

administration of a "Guide" (Appendix A). The "Guide" suggested sub­

jects upon which information could be provided in order to permit an

adeqimte description of the project. No attempts at evaluation of the

projects were made.

General Conclusions

Although the church-related agricultural projects described in

this dissertation differ as regards institutional form, amount of in­

vestment and other factors, they have marked similarities as regards

goals, emphasis of instruction, services provided and problems. With­

out exception, the projects share the goal of attempting to make life

in rural areas less tedious, more healthful and more productive for

rural populations. They also recognize the seriousness of the school-

leaver problem and devote at least a part of their program to the solu­

tion of this problem by giving the school-leaver a vocation in agricul­

ture and showing him that he has a future in this field.

One of the areas of emphasis common to the projects described is

that of learning by doing. Though theory is presented, it is
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subordinated to the practical work that is the focal point of the pro-

For this reason, all of the projects, either directly or in-grams.

directly, engage in production agricultvire by working through their own

farms and/or through the farms of those served. Because of this empha-

sis and the consequent involvement in production agriculture, the proj­

ects maintain close contact with producers, with conditions of produc­

tion, and with the market. They are in a position of trying new crops

and proving new methods, of constantly seeking that which would’be

worthwhile to extend to rural populations. It seems to be evident from

the project descriptions that there has been little difficulty in con­

vincing farmers to adopt that which the projects have sought to extend

to them once they have seen evidence of the results. This would seem

to attest to the appropriateness and recognized value of that which has

been suggested.

Although several of the projects emphasize the use of animals for

farm power, and several provide tractor services, it is, perhaps, sig­

nificant to note that none of the projects attempts to promote mechani­

zation. The largest machines that have been introduced through the

work of the projects described have been small hand-operated grain

mills and peanut shellers, both relatively inexpensive and both re­

leasing the farm family from hours of work daily, grinding grains and

shelling and crushing peanuts.

An area of emphasis that becomes apparent through a review of the

descriptions is that of the attempt to improve, first and foremost, the

physical, material and spiritual well-being of the rtiral dweller. This
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evaluation of the appropriateness and effectiveness of their training

Because these projects are not strictly tied to contracts,programs.

bilateral agreements or other inhibitors of rapid changes, the results

of evaluations niay be acted on with little delay and programs may be
^.i

adji;isted to provide for current needs, problems and opportunities.

A further area of service of most of the projects described is

that of providing for the supply of needs of those who have been

Where supplies needed to carry on farming according to the 

methods that had been learned were lacking, the projects set about to

In several areas, these projects remain the only 

sotirce of improved seeds and planting materials, pesticides, chemical

trained.

assure their supply.

fertilizers, stock, feed and veterinary products.

The effect of the services provided above has been that of assur­

ing that those trained will have every opportunity of successfully ap-

The financial and creditplying what they have been trained to do. 

services have permitted them to begin to apply their training. The

periodic visits have served to provide further training and to make 

farming operations more productive. The attention paid to supplying 

needed materials has validated the training received by permitting the

Marketing aids have lightened theuse of new crops and new methods.

load of the producer by not only permitting him to concentrate on pro­

duction but also by representing him in an area where he has the leeist

experience, in an area where he is the most susceptible to sustaining

loss.

Problems associated with the projects seem to fall most commonly

(1) finances and (2) markets andinto two general categories:
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marketing. Financial problems are most critical for those projects

that have inadequate soxarces of subsidization and must achieve a level

of self-support sufficient to cover operating e:q)enses. This category

applies most precisely to such projects as Kitterede, in Uganda, and to

the growing number of farm-schools in the southern Ccimeroun. As has

been pointed out in the descriptions, the particular problem of these

projects is to find high-profit enterprises with quasi unlimited market 

potential and to earn enough money from these to support the ineffi­

cient operating conditions inherent in any project that is top heavy as

regards staffing and that uses student labor.

As evidenced in the-descriptions, the projects are able to oper­

ate without difficulty under these conditions for a time. Eventually,

however, the project will have trained a sufficient number of

producers/competitors that the market will weaken and profits decrease.

When this happens, the project, in order to continue to earn enough

money to operate, is obliged to industrialize its production beyond the

possibilities of those it trains, separates itself from them in this

way and ceases to meet their needs as originally planned. At this

time, the project should either find other suitable high-profit enter­

prises to emphasize or to consider the possibility of shutting down

operations. It would be well to point out at this time, however, that

when it becomes necessary for a project to choose between these alter­

natives, in no case does this spell failure, but, rather, success.

The financial situation of the Fignole project is unique in that

it no longer enjoys a sufficient level of subsidization to continue
7

operations nor is it involved in any activity that would provide a //
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Father Chauvat feels that the time has c'canemeasure of self-support.

to discontinue the project as a residential training center and to use

it instead as a center for continuing education, seminars and short-

He would continue to train those served by the project but incoiurses.

their villages rather than at Fignole. This suggestion has met with

strong opposition on the part of those served who find the present

formula attractive because it provides them with a means of obtaining
t..

sufficient capital during the training period to begin farming once

this period is over*

However, it would seem that donor organizations which are appar­

ently willing to provide fvinds for capital investment, but hestiate to 

provide funds for operating expenses, would do well to restudy this

question and to consider the possibility of subsidizing these expenses

in order-to permit the continued operation of projects that are obliged

to be self-supporting at unrealistic levels of difficulty.

The problem of markets and marketing is perhaps the most gener­

ally preoccupying problem facing the projects described. The new tech­

nology introduced by the projects, including seeds and planting mate­

rials, pesticides and chemical fertilizers, care and rational feeding

of animals and new methods and practices, so quickly raises production ,

and causes surpluses to occur that available markets .are soon satisfied

and risk being glutted. Compounding this problem is that of the diffi­

culty of moving s\arpluses to available markets. In many instances.

-su^luses are produced far from large marketing centers or points of 

export. Communications, roads and railroad are frequently poor and/or

t?
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seasonal. Consequently, transportation costs are high and profits are

frequently lost as a result.

..Though a country's infrastructure of roads and railroads is pri­

marily a government responsibility, projects may alleviate problems 

posed to agricultural producers by providing services that permit the 

pooling and marketing of surpluses. Several of the projects described 

have provided, informally, supply and marketing services until formal , 

co-operatives could be formed. Fokpayono, Nyakashaka, Wambabya,

Bannakaroli Brothers and the RTAC have all provided transportation of

produce to market ^ cost and have thus provided producers with a means 

of obviating the highly inflated tariffs demanded by private trans­

porters, tariffs shrewdly calculated to leave the producer no profit.

In addition, other factors held in common by the projects de­

scribed in this paper are:

1. Governmental approval

2. Large audiences

3. Success in attracting educated young people to vocations in

agriculture

4. Success in introducing new technology

Without exception, these projects enjoy the support and coopera­

tion of both local and national governments. In two instances,

Nyakashaka and Wambabya, projects were started at the requent of the

Ugandan Government. Fignole, the Libamba Farm-school, Gayaza and

-Bishop's School have received government subsidization for their agri­

cultural courses. Father Chauvat .of Fignole and Mr. Bos of the PRTC

were nominated to committees to assist in the elaboration of Cameroun's



208

Third Five-year Plan. Mr. Mbog was awarded an official medal as a re­

sult of his work at the Libamba Farm-school. Still other evidences of

government support of these church-related projects are found in the

project descriptions.

The projects have succeeded in capturing large and attentive

This may be attributed at least in part to their success inaudiences.

identifying and realistically dealing with problems of the rtiral popu-

However, some mention must also be made of the effectlations served.

of the informal, nonthreatening nature of the relationships established

by those working in these projects with those served by them.

A further common experience of the projects has been the willing­

ness of educated young people to pursue vocations in the field of agri­

culture, in spite of the popular myth that they will not do so. Mr.

Stickney of Bishop's School has remarked not only on their willingness

to secure vocations in this field, but on their enthusiasm for agricul-

He attributes this to the practical nature of the in-tural studies.

struction and training provided.

Finally, a reading of the project descriptions makes plain the

fact that the projects have succeeded in introducing new technology.

Though none" of this may be qualified as "sophisticated" in a more de­

veloped nation, still it has met with ready acceptance by the people

and has been recognized as a means of alleviating their problems.

Because of the work of these projects, progress has been made

toward their goals of making life in rural areas less tedious, more

healthful and more productive and in drawing educated young people to

vocations in agricultvural production.
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Guidelines

The church-related agricultural projects described in this paper

demonsteate many similarities and many aspects in which they are dis­

similar. In spite of a general agreement of basic goals, no propect is 

exactly like any other nor could it be, considering the lanique factors

with which each project has to deal: conditions of production (cli­

mate, soil, etc.), communications, market, financial support and per­

sonnel. The form of the project, whether a secondary school, a farm-

school, a settlement scheme, or an extension approach, differs accord­

ing to clientele and purpose and, yet, each has achieved a measure of

success in attaining basically similar goals.

Mr. Peters, of Fokpayond, and Mr. Carr, of Ny^ashaka and

Wambabya, both rejected the "farm-school" formula because they mciin-

tained that it was impossible to guarantee that a high percentage of

those trained would return to vocations in production agriculture.

Yet, the Libamba Farm-school, the PRTC and the Fignole project have all

succeeded in establishing a healthy majority of their trainees as farm- 

This majority becomes a quasi totality if one considers alsoers.

whose who have secured employment in agriculturally-related occupations

as a direct result of their farm-school training.

It would seem, therefore, that no formula should be rejected per

se, but that there are principles that may be identified that, used

with any formula, would tend to lead to its success in the attainment

of its goals. If this is indeed the case, then it would seem to be

useful and appropriate to attenpt to identify these principles and to



210

use them as guidelines not only for the establishment of agricultural

projects but also as a means of evaluating those that already exist.

The services of an advisory committee, composed of repre-1.

sentatives of government, church and clientele, should be

used in the planning, development and operation of projects.

2. Government plans for development should be taken into con­

sideration during the planning, development and operation

of projects.

Goals and objectives set for projects should be realisti­

cally attainable in light of available resources.

3.

4. Evaluation procedures should be included as an integral part

of project planning development and operation in order to

provide a means by which progress towards goals and objec­

tives may be measured.

The introduction of new technology of whatever kind, whether5.

crops, materials or methods, should be preceded by a careful

study of the conditions of production, marketing possibil­

ities, and nutritional and cultural considerations.

6. Any new technology that is introduced should be within reach

of those served.

7. Training provided by projects should be practical, on-the-

job training.

8. Training should result in higher than average farming

incomes.

9. Trainees should feel their social status to be enhanced as a

result of their training.
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Trainees should have access to land as a means for becoming10.

established in agricultural production.

Provision should be made for the capitalization of former 

trainees either by extending credit to them or by some other

11.

means.

12. Follow-up procedixres, designed to provide former trainees 

with technical assistance, assistance with marketing and the 

procurement of supplies, should be an integral part of any

project. ■

Provision should be made for continuing education for those13.

served through such activities as seminars, short-courses,

demonstrations and technical bulletins.

Among the services offered by projects should be provision14.

for the representation of former trainees in their dealings

with government, marketing boards, transporters and

merchants.

15. Personnel selected for projects should have extensive on-

the-job experience and a background of successful associa­

tion with those of other cultures.

16. Provision should be made by every project for the writing

and dissemination of reports, articles and reviews, as a

means of shciring information with those who would find such

information intere^ing, useful and helpful.



APPENDIX A

Gtiide

I. Information Concerning the Project

A. Name of the project.
B. • Location.
C. Person or persons responsible for the project and their 

titles.
D. When was the project started?
E. By whom was the project started?
F. Why was the project started?
G. Why was it located where it was located?
H. What were the project's goals at the beginning? Have these 

changed with the passage of time, in response to changing 
conditions, etc.?

I. What are the project's present goals?
J. Who was to be served by the project?

In what ways were these people, or these groups of people, 
to be served?

L. How many does the project serve?
M. What is the institutional form of the project (school, 

cooperative, hospital, credit union, etc.)?
Please describe the physical layout of the project. Include 
maps and pictures, if possible.

K.

N.

Information Concerning ProgramII.

What is the curriculum (course of instruction, subject mat­
ter) that is taught?
What teaching methods are used?
What do daily, weekly, quarterly, and yearly schedules look 
like?
Is there a farm associated with your project? 
you please describe it?
How are students recruited?
1. How old are they?
2. What is their educational level?
3. From where do they come to participate in.yonr program? 
How many students can your program accommodate?
1. How many are enrolled at this time?
2. What is the total enrollment since the beginning of the 

project?
What is the duration of the training program?

A.

B.
C.

D. If so, would

E.

F.

G.

212
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H. Are the students encouraged to have projects?
1. What types of projects do they have?
2. What do they do with the profits from their projects?

I. Is participation in agricultural fairs or field days a part 
of the program? If so, please describe.

J. Are agricultural youth, young farmer, or adult farmer or­
ganizations a part of your program? If so, what are*they 
called? Please supply as much information about these as 
possible.

III. Information Concerning Personnel

a: How many expatirate personnel are associated with the proj-v 
ect? ^
1. By whom are they sent?
2. What is the responsibility of the project concerning 

their support, their housing, their transportation, 
etc.?

3. What is their e:^erience background?
4. What is their educational level and background?
5. How long do.they stay?
6. What duties do they perform?
How many local personnel are associated with the project?
1. By whom are they paid? Does the project receive subsi­

dies for them from Government or from some other agency?
2. What is their experience background?
3. What is their educational level and background?
4. What duties do they perform? >.
What are plans for futxire staffing of the project?

B.

C.

Information Concerning the Future of the ProjectIV.

A. What are your hopes for the future of the project?
1. Do you hope to start new projects like the present one?
2. Do you hope to branch out into other areas of service?
3. Do you hope to grow?
4. Do you look forward to ceasing operations once your ob­

jectives have been attained? If so, what would you hope 
to leave behind? Would you then start another project 
elsewhere?

V. Information Concerning Materials Written By or About the Project

A. Have any teaching materials, articles, or books been written 
by those involved in the project?
Have articles, studies, or books been written about the 
project? (Please indicate how and where copes of the above 
may be obtained.)

B.
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VI. Information Concerning the Accomplishments and Effects of the
Project

Has the project been responsible for the introduction of' new 
practices or methods,, new tools,, new varieties of seeds or 
new crops, new ways of dealing with animals, new breeds of 
animals or new species of animals, chemical fertilizers, 
pesticides and herbicides, cooperatives, credit unions, 
agricultural clubs or organizations, etc.?
Has the project received recognition from Government or from 
agencies such as the FAO, the United Nations, etc.?
Has Government followed the example set by the project by 
setting up similar projects?
What has become of the students trained in the project?
What have been the effects of the project on the local popur 
lation? on the region? on the country?
Has the pfojegt resulted in a change in the country's im­
ports or e:^orts?
How has the project affected the standard of nutrition of 
its students and their families? of those living nearby? 
of those living in the region?
What have been the effects of the project on its students as 
concerns factors such as housing, food preparation, hygiene, 
sanitation, diet, etc. (factors associated with standard of 
living)?
What has been the effect of the project on the income of its 
students and others who have been affected by the project? 
Has participation in your program caused students to alter 
their personal goals? Please give examples.

A.

B.

C.

D.
E.

F.

G.

H-

I.

J.

VII. Information Concerning the Extension Activities of the Project

What services are provided for former students?
What services are provided for those living in the region of 
influence of the project?
Are short courses or seminars provided?
1. If so, how are those participating recruited?
2. What are the programs of study offered?
3. Are living accommodations offered?
4. How are the participcints fed?
5. What are financial arrangements with the participants? 
Does the project distribute printed teaching materials?
1. If so, where are these obtained?
2. In which languages are they printed?
3. Are they made available gratis or must they be purchased? 
Is the project, a source of tools, seeds, chemical fertiliz­
ers, pesticides, etc. for its students and for others?
Have corresp<»ndence courses been used in conjunction with 
the project?
Does the project use demonstration plots or small holdings 
as teaching and extension tools.?

A.
B.

C.

D.

E.

F.

G*
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H. Are extension agents used in conjunction with the project? 
If so, what are their methods of operation?

VIII. Information Concerning Financing

A. What was the initial capital investment of the project?
1. Who provided the money to get it started?
2. How was land obtained?

B. What has been the investment as far as personnel is con­
cerned?
1. What does this represent if one includes salary, trans­

portation, medical, children's education, etc.?
• 2. By whom or by what means has personnel been financed?

C. In what measure is the project self-supporting?
1. Has the amount of self-support increased or diminished 

over the period of operation of the project?
2. -Who provides for current expenses? How, much is pro­

vided?
3. Who provides for capital expenditures? What is the 

total capital investment in the project to date?
D. What grants or subsidies does the project receive?

1. From Government?
2. From international organizations such as the FAO and 

UNICEF? '

3. From diplomatic and aid missions?
4. From local churches?
5. From churches in other countries?
6. From interchurch agencies or other church-related or­

ganizations?
E. How long do you expect to receive regular subsidization? 

What then?
F. What is the financial arrangement with students?
G. Are copies of budgets for the project available?

F

.1
I:

f

I
I

J
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IX. Information Concerning Local Agriculture

A. What tools are used by farmers in your region?
B. Is there farm power available? If so, of what type?
C. What are the cash crops of your region? How are these 

marketed?
D. What are the domestic crops in your region?. Is there a 

market for these?
E. Have you noted shifts in the relative importance of these?
F. Is chemical fertilizer (and other agric\iltural chemicals) 

used?

I
5
I

E

f
1

X. Some General. Questions

Which are the agencies that have served you best in provid­
ing information and material helps?
Which books or other printed materials have you found to be 
of most value?

A.

I
B. F

■i:

I
I

■
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Setting aside all modesty and humility, what do you feel 
have been your most important accomplishments?
Where do you feel you have been most creative?

C.

D.

Problems:

1. What problems have you encountered during the course o.f the 
development of your project?

2. What problems have been created by the project?
Is the way the project is developing leading you away from 
your initial goals?

4. Is there any situation that is developing that causes you 
'concern?

5. Because of this, would you have organized the project dif­
ferently if you were to start over again?

6. Do you feel that-problems are being created as a result of 
your project ’(problems concerning the local-population, or 
economy)? If so, what are they?

7. What is there about your project, its results, and influ­
ences that scares you?

3.
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Calendar of Cultiiral Operations for Field Crops
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APPENDIX C

Schedules of the Libamba Farm-school

Daily

5:45 a.m. Rising

6:00 a.m. Morning chores in animal enterprise

7:00 a.m. Morning devotions and work assignments

7:15 a.m. Breakfast

7:30 a.m. Farm work

12:00 Noon Lunch, chores, rest and recreation

3:00 p.m. Classroom lessons

5:25 p.m. Sports

6:15 p.m. Evening chores

Evening meal6:30 p.m.

8:00 p.m. Supervised study

9 :00 p.*m. Free time and retirement

Saturday

The Saturday schedule differs from the daily schedule in that

there are no scheduled afternoon activities other than evening chores

and the evening meal.

Sundays and Holidays

The only activities scheduled on Sundays and Holidays are chores

and meals.
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APPENDIX D

Classroom Instruction of the Libamba Farm-schoo1

A. General subjects

1. The soil

a. Physical, chemical, and biological composition of soil
b. Qualities of arable soil
c. Soil erosion and degradation
d. Soil conservation
e. Cultural practices and their effect on the soil

2. The plant

a. Botany
b. Physiology
c. What plants produce

B. Crops

This section includes studies of the principal food and cash crops

of Cameroun. The emphasis is placed on those crops that would 

to be the most promising economically in light of region of produc­

tion and marketing possibilities.

seem

C. Crop diseases and pests

This section includes studies of plant diseases, insect pests and 

damage by animals. Life cycles of diseases and insects are studied

as well as means of control. The emphasis is on local problems.

D. Animal husbandry

1. General

a. Feeds and feeding
b. Veterinary considerations
c. What animals produce

219
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2. Study of specific animals

Poultry husbandry: 
rabbits, guinea pigs 
Sheep and goats 
Swine production 
Cattle raising 
Horses and donkeys 
Dogs

chickens, turkeys, geese, ducks.a.

b.
c.
d.
e.
f.

In each of these areas is considered:

- anatomy
- breeds, crosses, hybrids, genetic selection
- housing
- nutrition and production
- reproduction'
- diseases and treatment of diseases
- cost of production and return on investment

3. Techniques of transportation of plant or animal production such

as handling, extraction of oils, grinding, fermentation, and

drying. The utilization of plant and animal by-products is

also studied in this section.

4. Fish culture

a. Building the pond
b. Stocking the pond
c. Feeding
d. Harvesting

E. Farm management

1. Accounting

2. Farm organizations (research centers, extension services, 
credit unions)

3. Professional organizations (Chamber of Agriculture, farm 
unions, coops)

F. Civics

The purpose of civics (one hour/week) is to make the trainee aware

of his role in his coTintry and its economy.
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G. Religious rnsJXHction

Religious instruction (one hour/week) is centered around the study

of the Bible.

J

9



APPENDIX E

Farm-schools and Rural Assistance Centers

Following is a list of farm-schools and rural assistance centers

that have been opened to 1971. These institutions have the same goals
4..,.

as the Libamba Farm-school and the Rural Assistance Centers at Douala

and Yaounde and operate in.much the same way although with different.

emphases as regards crops and animal enterprises.

1960 Libamba Farm-school

1964 Rural Assistance Center at Yaounde

1964 Pilot Farm at Elat, Ebolowa

1966 Rural Assistance Center at Douala

1968 Ndoungui Farm-school, Nkongsamba

1969 Presbyterian Rural Training Center, Mfonta, Bamenda

1970 Rural Technical Assistance Center, Mfonta, Bamenda

1971 Bagam Farm-school, Mbouda

1971 Kumba Farm-school, Kumba

I
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APPENDIX F

Books and MateriaIs

The following books and materials were particularly useful to the 

personnel of the Libamba Farm-school:

Jacob, A and vonUexkiill, H. Fertilizer Use, Nutrition and Manuring 
of Tropical Crops. Hannover: Verlagsgesellschaft fur Ackerbau, 
1963.

• i

Mortensen, Ernest and Bullard, Ervin T. Handbook of Tropical and Sub­
tropical Horticulture. Washington, D.C.: Agency for Inter­
national Development, Department of State, 1966.

Shaw, Earle J_ _ _ _ _ _ _ _ _ _ _ _ _ _ _
fornia Fertilizer Association, 1965.

Tindell, H. D. Fruits and Vegetables in West Africa. Rome. FAO, 
1965.

ed. Western Fertilizer Handbook. Sacramento; Cali-• 9

Viguid, Jean. Fiches Veterinaires Avicoles. Verzeille (Aude) : 
Editions J. Viguie, 1964.

Winters, Harold F
Caribbean Area.

and Miskimen, George W. 
Washington, D.C.:

Vegetable Gardening in the• t
1967.U.S.D.A • f
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APPENDIX G

Model Instruction Farms

Points to consider in the setting up of model farms for instruc­
tional purposes-.

I.

A. The model farm must be closely linked to conditions of farming 
in the areas from which trainees are recruited. Special atten­
tion should be ^iven to:

1. Topography '
2. Farm size
3. Soil type and inherent fertility
4. Availability of irrigation water
5. Accessibility by road
6. Land tenure
7. Tribal and cultural considerations

B. The model farm must demonstrate the agricultural possibilities 
of the area as well as to deal with its problems. Special at­
tention should be given to:

1. Differentiation of crops 
Differentiation of animals 
Soil conservation methods 
Improvement of soil fertility 
Crop rotation
Fallow planting of grasses and legumes 
Improved methods of cultivation 
Irrigation systems
Production of improved seeds and seedlings 
Improvement of local animals

2.
3.
4.
5.
6.
7.
8.
9.

10.

C. The model farm must demonstrate the economic possibilities of 
agriculture in the area. Special attention should be given to:

1. Marketing possibilities of different types of produce
Financial considerations such as investment requirements, 
working capital and credit facilities 

3; Return on investment 
4.Possibilities for growth

2

224
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D. Management aspects that must be taken into consideration are;

1. Labor required including type of labor (family or other­
wise) and division of labor over the year 
Record keeping and bookkeeping systems 
Priorities in planning 
Decision-making
Technical ability and perseverance 
Love of farming

.. 2.
3.
4.
5.
6.

Technical aspects that must be taken into' consideration are:E.

1. Introduction of better tools and equipment
2. Creation of storage facilities
3. Soxirces of such supplies as tools, chemicals, and seeds
4. Maintenance of tools and equipment
5. Storage of'dangerous chemicals

F. Subsistence section of the model farm. A farmer should produce 
first of all his own food and the food needed for his family. 
This subsistence section is the most important section on the 
farm because of its role in feeding the farm family. Whatever 
type of commercial production the farmer may want to perform, 
he must give priority to the development of his food farm. 
Important aspects of this are;

1. Avoiding purchases in the local market 
Improving the daily diet through;
a. Cultivating a wide range of crops
b. Keeping a year-round vegetable garden
c. Raising small animals
d. Constructing a fish pond
e. Planting trees for building materials and firewood 
Educating family members in the operation of the farm

2.

3.

G • Cash crop section of the model farm._ _ _ _ _ _ _ _ _ _  The following alterna­
tives should be explored for providing for an increase in farm 
income;

1. Cattle for beef production, farm work, and manure produc­
tion

2. - Poultry flock for eggs, meat, and manure production
3. Vegetable garden for market sales (carrots, beans, leeks, 

tomatoes, cucumbers)
4. Production of fish (carp and Tilapia)
5. Production of surplus food crops such as corn, yams, beans, 

egusi
6. Pigs for fattening
7. Goats for coimnercial purposes
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II. Proposed layout for model farms.

Subsistence section (based on the food needs of the farmer, 
his wife, and a small child or a relative—two and one-half 

■ consumers).

A.

1• Food crops 
a. Yams

1) Guzang yellow
2) Guzang white .
3) - Sweet yams
4) Ogoja Yams

Total

40 stands 
40 stands 
10 stands 
10 stands

150 m^100 stands
b. Cocoyams

1) Colocasia Ibo type
2) Xanthbsoma (white) 
Sweet potatoes
1) Common type
2) Improved type 
Cassava
1) Red type
2) White type 
Irish potatoes 
1)- Local variety 
Sugar cane

Total root crops

150 m^ 
300 m

300 m^ 
150 m

150 m^ 
150 m^

450 m^
' c.

450 m^
d.

300 m^
e.

100 m^ 
50 m^f.

1500 m^

Maize
1) Local variety
2) Cuban yellow
3) Kitale

g- 2
300 m 
600 m^ 
600 m

1500 m^Total maize
Remark—After maize, beans in season: variety 

Boxer and Blacl?, Climb.
h. Beans

1) Boxer variety
2) Santa variety
3) Black C variety

300 m^ 
300 m^ 
150 m^ 750 m^

Remark—After beans, late,maize to be planted: 
local variety.

Groundnuts
1) Erect type
2) Spreading type
3) Bambara 
Cow peas
1) Local Bambui 
Egusi (melon and pumpkin) 

Total legumes + egusi

100 m^ 
100 m^ 
100 m 300 m^

50 ml 
400 m"^
1500 m^

3-

k.

Soil improvers for fallow (pigeon pea, 
soya bean, Tephrosia var

1.
1500 m^Pueraria)• /
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2. Orchard
Plantains
Bananas
Papayas
Oranges
Avocado "pear
Mango
Quava
Colanut
Plums
Lemon
Grapefruit 
Pineapple 

Total area

40 stands 
10 stands 
10 trees 
10.trees 
4 trees 
2 trees 
2 trees 
2 trees 
2 trees 
2 trees 
2 trees 

100 trees

a.
b.
c.
d.
e.
f.

g-
h.
i.
j.
k.
1. t...

700 m^

Remark—The plantains, bananas and papayas to be planted 
in a proper plantation lay out with pineapples 
interplanted. The rest of the trees to be planted 
along the fences.

3. Vegetable garden + nursery
a. Huckleberry
b. Amaranthus
c. Sweet pepper
d. Hot pepper
e. Okra
f. Egg plant
g. Spinach
h. Cabbage
i. Tomatoes
j. Green beans
k. Leeks
l. Lettuce
m. Carrots
n. Cucumber

2 2 
Remark—Production beds of 5 m . Nursery 10 m .

Continuous production.
150 m^Total area 

4. Domestic animals
a. Poultry: 10 chickens (5 layers + 5 cocks for 

fattening)
b. 2 goats
c. 1 pig (native breed or cross breed)
d. 2 ducks
e. 2 female rabbits

Total area
■ 5. Family fish pond

a. Stocked with Tilapia and carp 
Size

6. Afforestation
a. Eucalyptus trees for firewood, building

material, and wind breaks. Total 100 trees

900 m^

50 m^

;V
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b. Other trees
1) bamboos
2) Tephrosia Candida 

Raphia Bush
a. A small raphia plantation for the production 

of building material (raphia bamboos).
Total area

} Staking material ’ 500 m^
7.

500/<8. Compound
a. Family house

1) 1 sitting room
2) 2 bedrooms
3) 1 kitchen
4) 1 toilet (outside compound)

b. Farm houses ■
1) 1 store or barn with drying possibilities
2) 1 poultry house
3) . 1 pig pen
4) 1 goat stable
5) 1 duck basin
6) 1 rabbit box

c. Flower garden for decoration

Remark—Family house to be built in' stages. 
Total area 

Basic equipment
a. Wheel barrow
b. Head pan
c. Buckets (2)
d. Watering can
e. Spades (2)
f. Rake.
g. Fork
h. Hoe
i. Cutlasses (2)
j. Hand sprayer
Total area needed for permanent use 
of subsistence crops

200 m^
9.

10.
2

0.9 ha. or 9.000 m 
(2.25 acres)

B. Suggested composition of the model farms

1. Model farm no. 1
Cattle rearing (3 heads + stable)
Pig fattening (1 sow + offspring + pen) 
Maize production 
Ldte bean production 
Yam production (1500 set)

f. Egvisi production
g. Sweet potato production for the pigs

ha.2a.
b.

ha.1c.
d.

0.2 ha.e.
0.3 ha.
0.2 ha.

V* •
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h. Commercial fish pond
i. Commercial raphia bush
j. Subsistence section

Total area 
Model farm no. 2
a. Poultry flock of-30 layers, in 

continuous production + houses 
(different ages)

b. Maize production for poultry feed
c. Commercial vegetable.production (5 types)
d. Goat rearing for meat production 

(5 goats + stable)
e. Subsistence section

Total

0.2 ha. 
0.1 ha. 
0.8 ha.
4.8 ha.

2.

V

J

0.6 ha. “ 
0.05 ha.

0.55 ha. .. 
0.8 ha.

4.,2.0 ha.

Conditions for planningC.

1. Labor input must be based on the labor capacity of one 
family (the farmer, his wife, and a relative). In terms 
of manpower, Ih - 2 man labor.

2. Required starting capital should not exceed $500.
3. Profits—The net profit over a year should amount to a 

minimum of $240.
4. Requirements—the need to be worked out in terms of 

materials, seeds, and planting materials.
5. Development—in stages, according to season and priority.
6. Economics—An estimate concerning required starting 

capital and expected returns must be worked out.
7. Training aspect—As much as possible, the trainees must 

participate in planning, setup, and management.



APPENDIX H

Layout of Individual Plots 1971

Length; 24 meters (78 feet)
Width: 18 meters (58.5 feet) 
Surface area; 4.32 ares (0.1 acre)
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Crop Rotation Sequonoa
Soason Beds 1, 2 & 3 Bado 4. 5, & 6 Bads 7, 8, it 9 Beds 10. 11 412

1 ■Root crop8 
Cereals 
Legumes 
Miso, crops 
Root orops

Cereals 
Legumes 
Miso. orops 
Root orops 
Cereals

LegumeB 
•..iso, orops 
Root crops 
Cereals 
La gume s

Miso. orops 
Root orops 
Cereals 
Legumes 
Miso, orops

2
3
4
5
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APPENDIX I

;
Daily Schedule of the PRTC

6:15 Rising

6:30 - 7:45 Daily task
!.

8:00 8:15 Breakfast

8:30 - 10:30 First practical lesson

11:00 - 13:30 Second practical lesson

13:45 - 14:15 Lunch, rest

15:00 - 16:00 Classroom lesson

16:15 - 17:15 Evening chores

17:30 - 18:15 Sports

18:30 - 19:00 Shower

19:15 - 19:45 Dinner

20:00 - 21:00 Supervised study

21:05 Evening prayer and free time

21:30 Retirement a
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APPENDIX J

Recommended Books

Title Author Publisher

Getting Agriculture Moving

Land Use and Agricultural 
Development

An Agricultural Notebook.

Farm Management in West Africa

Modem Coffee Production

Agriculture in the Tropics

West African Crops, Vol. 2

Fruits and Vegetables in 
West Africa

Handbook of Tropical and 
Subtropical Horticulture

Animal Husbandry in the 
Tropics, 2nd Edition

West African Agriculture 
3rd Edition, Volume 1 
West African Soils

Soil Erosion by Water
Measures for Control on 
Cultivated Lands

The Samaka Guide to Homesite 
Farming

Efficient Use of Fertilizers

Legumes in Agriculture

A. T. Mosher Praeger

M. Brouwers FAO

T. A. Philips 

T. A. Philips 

A. E. Haarer 

Webster, Wilson

Longmans

Longmans

Longmans

Longmans

F. R. Irvine

H. D. Tindall FAO

E, Mortensen and 
E. T. Bullard

Williamson & 
Payne

USAID

Longmans

P. M. Ahn

FAO

Samaka Service 
Center, ManilaC, M. Hoskins

V. Ignatieff 

R. O. Whyte

FAO

FAO
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APPENDIX K

Reconunended Books

Title Author Publisher

Agriculture in Uganda 

Agriculture in Malawi 

Agriculture in the Tropics 

Tropical Agriculture 

Soil Conservation

ed. Jameson 

Ministry of Aric. 

Webster s Wilson Longmans 

■Faber & FaberWrigley

Khonke and 
Bertrand

Soil Science Simplified

The Soil Resources of 
Tropical Africa

Annual Crops of Uganda

KB^nke

ed. R. P. Moss Cambridge

Dunbar East African 
Lit. Bureau

Bananas Simmonds Longmans 

Longmans 

Kenya Gov't

Coffee Production Haarer

Kenya Hort. Handbook

The African Veterinary 
Handbook

Blacks Vet. Dictionary

Animal Husbandry in the 
Tropics

Poultry Nutrition

Egg Production

Poultry Keeping in East 
Africa

Modern' Poultry Hiasbandry 

The Farm Tractor

Agric. Dept.

Mackenzi & 
Simpson

Miller & West

Pitman

A. C. Black

Williamson s 
Payne Longmans

H.M.S.O.

H.M.S.O.

Cockburn

Robinson Crosby Lockwood

Bell Cassels

Field Enginerring Longland Gov't Printer 
Tansania

Farm Buildings Pocketbook H.M.S.O.
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APPENDIX L

Church of Uganda, Rwanda and Burundi, 
Christian Rural Service,

P.O. Box 495 
Mbarara, Uganda 
January 1969

Survey for Christian Rural Service

Diocese; Parish: Date:

1. General information
Size of parish 
Altitude
No. of Muluka churches

Population 
Annual rainfal-1
No. of village churches 

■How many of the following are these in the parish?
Primary schools 
Hospitals

Secondary schools 
Dispensaries 
Maternity clinics 
Trading centers 
Other churches

Health centers
Local produce markets 
R.C. churches 
Grinding mills 
Carpenters shops Blacksmiths shops 

How many Government staff live and work in the parish? List below:
1. 4.
2. 5.
3. 6.

2. Fajrming
Is land scarce or plentiful?
How long is land cultivated before resting? 
How many farmers have enclosed land?
Can farmers buy and sell land?
List main food crops in order of importance. Show month of planting.

1. 4.
2. 5.
3. 6.

List main cash crops in order of importance:
1. 3.
2. 4.

How do farmers sell these cash crops? Give details.

234
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What are the most profitable cash crops?
1. 2. .. C

What food crops do farmers store?
What method do they use?
What pests and diseases are common in parish?

1. 3.
2. 4.

Do farmers usually grow a mixture of food crops? 
details.

If so, give

Where do farmers obtain seeds for main food crops? 
Is there any tradition of seed selection?
What crops are usually planted in lines?

3. Livestock
What proportion of farmers, keep cattle?
How many farmers have exotic cattle?
What proportion of farmers keep sheep? and goats?
How many farmers have improved poultry?
Do any farmers keep pigs?
Do many farmers sell milk?
Do many farmers sell eggs.
How are hides and skins sold?
Are there any sheds for drying hides and skins in parish? 
How many farmers use boma maniure on their fields?
Are cattle kept in bomas at night?
How many farmers use oxen for cultivation?
What are the most common animal diseases in parish?

Where?
Where?

How many have roofs?

1. 3.
2. 4.

• 4. Homes and health
What are the commonest materials used for house building in parish?

2. Roofs1. Walls
Are these materials plentiful or scarce?
What proportion of houses are permanent?
What permanent materials are used?
Describe on separate sheet, give a plan, a typical homestead in the 

parish with details of all buildings and hedges.
Is water plentiful or scarce?
What are main sources of water in order of importance?

Walls Roofs

1. 3.
2. 4.

Do any of these sources fail in dry season? If so, give details.
1. 3.

4.2.
Have Government a scheme for improving water supplies? 

details.

What are commonest diseases among children?
What are commonest diseases among adults?

If so, give
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Does Government provide an immunization program? 
Against what diseases?
Do adults and children eat fish?
Do adults and children eat eggs?
Do adults and children drink milk?
What vegetables are popular with local people? 
What fruits are popular with local people?

/-•'
Village industries
What are the main hand crafts of local people?

5.

1. 3.
2. 4.

What items are made for the home or personal use?

What items are made for sale?

Is there any organized marketing or export?

Do many people keep bees?
Is honey consumed by beekeepers or sold?
Is there any organized marketing?

What hives are used?

•Q
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APPENDIX M

Program Budget for C, R. S Kigezi District> f

1971-72 1972-73 1973-74

Salaries; Director
and field workers (14) $ 7,500 7,500 $ 7,500

Training Center and Hostel:
Building: 
Land;
Furnishings;

$19,000
1,715
2,857

500 500

23,572

Leadership Training:
Subsistence and equipment 5,000 4,850 4,500

Transportation:
Maintenance, fares 2,200 2,200 2,200

Program Expense:
Materials, utilities 640 650 675

Office Expense: 225 240 250

Total budget $39,137 $15,940 $15,625

Anticipated Income:

Christian Aid (Eng.) $ 3,500 $ 3,500 $ 3,500
Bread for the World

(Germany) 3,000

9,400

23,237

3,000

2,500

3,000

3,000Church of Uganda

World Neighbors (USA)

Total anticipated 

Balance needed

$39,137 $ 9,000 

$ 6,940

$ 9,000 

$ 6,1250

237
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APPENDIX N

Christian Rural Service Projects
and Participation 1970

Kigezi' District

N° Projects oName of Project N Members

1. Youth clubs 
Fish ponds 
Literacy classes •
Smokeless kitchens 
Protected water sources 
Self-help groups 
Latrines constructed 
Clean-up campaigns 
Beekeepers helped 
Bees wax self-help groups 
Individual farm families guided 
Vegetable gardens 
Experimental gardens 
Compost pits
School-leavers farm groups 
Young farmers clubs

2,983 22,695
2. 70 87
3. 1,159 . . 28,678 

176
11.470
12.470 
7,860 
1,495 
1,183

4. 22
5. 117
6. 230
7. 786
8. 73
9.

10. 2
11. 7,703

101,650*12. 11,240
13. 50
14. 1,649 16,490*
15. 8 168
16. 130 4,820

*Estimated number of peo^-le helped.

Number of centers 750

Number full-time workers 17

Number volunteer workers 3,643

Number people assisted directly 131,900*

Number people assisted indirectly 181,800*

Number of teachers trained 1,355

*Estimate
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Provincial Program

Number Members

Group Projects

Adult education clubs 
Women's self-help groups 
Farmers' self-help groups 
Youth clubs 
Young farmers cli±)s 
Sunday schools

1,248
'53017

7 179
22 782
16 418
27 1,328

Home Improvement Projects

Pit latrines dug 
Kitchens built or improved 
Home vegetable gardens planted 
Compost/rubbish pits dug 
Cattle corrals built 
Homes sprayed

76
162
250
92
35

133

Community Self-help Projects

Protected springs 
Service roads

43
20

Farm Development Projects

Improved bookkeeping 
Improved coffee husbandry 
Row planting food crops

37
57

266

Christian Stewardship Projects>

Demonstration plots at church centers 
God's acre plots at farm homes 
God's acre plots on church land

23
13
25

Program Details

Number full-time workers 
Number volunteer workers 
Nvimber of centers
Number of people assisted directly 
Number of people assisted indirectly

15
139
61

25,227
126,135



APPENDIX 0

j

Names and Addresses of Those Responsible for the
Church-related Agricultural Projects Described

Cameroun

La Maison Rurale de Fignole

Rev. Pere Chauvat 
La Maison Rurale .de Fignole 
Poli par Garoua 
Cameroun, West Africa

Fokpaydno

Mr. Bill Peters 
Fokpayono 
Sudan Mission 
Garoua-Boulai 
Cameroun, West Africa

The Libamba Farm-school

Mr. Samuel V. Mbog 
Ferme-ecole de Libamba 
B. P. 41, Makak 
Cameroun, West Africa

Presbyterian Rural Training Center

Mr. G. Bos
Presbyterian Rural Training Center 
Mfonta
P. 0. Box 72, Bamenda 
Cameroon, West Africa

Rural Technical Assistance Center

Mr. Pieter vanBeyma
Rural Technical Assistance Center
Mfonta
P. O. Box 72, Bamenda 
Cameroon, West Africa

240



vsy-,.

241

Uganda

Bannakaroli Brothers School-leavers Fanning Project
•V

Brother Urbano 
Kitereilde Farm 
P. O. Box 2507 
Kyotera, Uganda 
East Africa

Bishop's Senior School Agriculture Course

. Bishop's Senior School Agriculture Course 
c/o Headmaster 
Bishop's Senior School 
P. O. Box 75, Mjikono 
Uganda, East Africa

Christian Rural Service, Kigezi District

Mr. Solomon Bekunde 
Christian Rural Service 
P. 0. Box 192, Kabale 
Uganda, East Africa

Christian Rural Service, Provincial Program

Mr. A. Baillie 
Christian Rural Service 
P. O. Box 7046, Kampala 
Uganda, East Africa

The Gayaza High School Farm-diet Scheme
J-

Miss Jean Cox, Headmistress 
Gayaza Girls' Senior Secondary School 
Private Bag, Kampala 
Uganda, East Africa

The Nyakashaka Resettlement Scheme and The Wambabya Settlement
Scheme

Mr. Stephen J. Carr 
P. 0. Box 192 
Kabale, Uganda
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