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ABSTRACT 
The iaim iof ithe istudy iwas ito ifind iout ithe istrategies iVIP ihas iadopted ito idevelop icompetitive 

iadvantage, iand ito iestablish ifactors ithat iinfluence idevelopment iof icompetitive istrategies iat 

iVision iInstitute iof iProfessionals. iThe iresearch iwas iundertaken iusing ithe icase istudy 

idesign. iOnly iprimary idata iwas icollected iand ireviewed. iData ifrom iprimary isources iwas 

icollected iusing iinterview iguides iand ithose iin icharge iat ithe ivarious isections iwere 

iinterviewed. iThe iresearcher iused icontent ianalysis ias ia imethod iof ianalysing icollected idata. 

iThe istudy ifound ithat ithe istrategic imanagement iprocess iat iVIP iguided iby igeneral igroup 

iwide iguidelines ithat iare ideveloped iby ithe isenior ileadership iteam iin iconsultation iwith iall 

iemployees iat ivarious ilevels. iThe istudy ialso ifound ithat iVIP itakes iinto iconsideration ia 

idetailed ianalysis iof iboth ithe iinternal iand iexternal ienvironment ito iensure ithat ikey ilessons 

iare ilearnt ifrom ithe ipast iin iorder ito iinform ithe iinstitution’s ifuture iplans iand idirection. iThe 

iinstitution iusually idevelops ifive iyear istrategic iplans ithat iare ibroken idown iinto iyearly 

itargets ito iassist iin isimplifying ithe iimplementation iof ithe istrategy ias iwell ias ienabling 

iefficient iand ieffective imonitoring iand ievaluation iof ithe istrategy. iThe istudy ifound ithat iVIP 

iis icurrently ifaced iby icompetition iboth ifrom ithe ilocal iand iinternational. iLocal iICT iand 

iaccountancy iinstitutions ihave iaggressively iopened ibranches idirectly iopposite ior inear iVIP 

iand ialso iin ialmost iall iother itowns. iThe iChief iExecutive iOfficer iof iVIP idescribed ithe 

isituation ias iworrying. iHe iindicated ithat ithe ibranches iof ithe iinstitution iwhere ithe iICT 

istudents iattend iclasses iduring ithe iday ihas ibeen iaffected iwith imost istudents ipreferring ithe 

iVIP imain icampus. iThe istudy ifound ithat iVIP iviews iits icompetitors ias iworrying iand iif inew 

istrategies iare inot ideveloped ithe inew iinstitutions imay iend iup iclosing ithe igap. iTo icounter 

ithe ilevel iof icompetition iVIP ihas iinitiated istrategies ithat iare icompetitive iin ithe icurrent 

ienvironment. iThese istrategies iincluded ioffering iquality ieducation, ihaving icompetitive 

ituition ifees, iinnovation iand ioffering idiversified imarketable icourses iamong iothers. i iThe 

istudy iconcluded ithat ithe istrategic imanagement iprocess iat iVIP iguided iby igeneral igroup 

iwide iguidelines ithat iare ideveloped iby ithe isenior ileadership iteam iin iconsultation iwith iall 

iemployees iat ivarious ilevels. iThe istudy ialso iconcluded ithat iVIP itakes iinto iconsideration ia 

idetailed ianalysis iof iboth ithe iinternal iand iexternal ienvironment ito iensure ithat ikey ilessons 

iare ilearnt ifrom ithe ipast iin iorder ito iinform ithe iinstitution’s ifuture iplans iand idirection. iIn 

ithe iwake iof ithe imajor ihappenings iin ithe icurrent iturbulent ienvironment, ithe ichallenges 

ihave iincreased iand ithe ipublic iexpectations iare ihigh ifor iVIP ito idemonstrate ia ileadership 

irole iin ilearning iand iresearch. iIt iis itherefore iinevitable ifor ithe iinstitution ito iembark ion ia 

iprocess iof ichange iand irejuvenation. iVIP iwill ihave ito idevelop ia iflexible istrategic istructure, 

iwhich iwill ifavour ithe iuse iof istrategic itactics, iand iactivities ithat iwill iconfigure ithe 

istrategies iwhenever ithe icompetitive iadvantage iappears ito ibe iat ithreat. 
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CHAPTER iONE: iINTRODUCTION 

1.1 iBackground iof ithe iStudy 

Institutions iin iessence iare idependent ion ievents isurrounding itheir ispecific ienvironment. 

iChanges iin ithe ienvironment iwill icause ian iorganization ito idevelop iappropriate 

imechanisms ito icounter ithe ichanges i(Ansoff iand iMcDonnel i1990). iOrganizations ihave 

iembraced istrategic imanagement ito ihelp iin iovercoming ithe imany iobstacles iposed iby 

icontinuous ichanges iin ithe ienvironment ithat ithey iare ibased iat. iOne iof ithe imajor ichallenges 

iincludes icompetition ifrom iindustry iplayers, icustomers, inew ientrants, isuppliers ias iwell ias 

isubstitute iproducts. iTherefore, iorganizations imust icomprehend ithe iforces ithat istimulate 

ithe icompetition iin itheir irespective ienvironments iso ithat ithey ican idevelop iappropriate 

istrategies i(Porter, i1979). 

This istudy iwas iguided iby iPorter’s icompetitive ibusiness istrategy ifounded iby iMichael 

iPorter iin i1980, iinstitutional itheory iadvance iby iScott i(1981), ias iwell ias iResource ibased 

itheory. iPorter istates ithat istrategy itarget ieither icost ileadership, idifferentiation ior ifocus iand 

ithat ia ifirm imust ionly ichoose ione iof ithe ithree istrategies ior irisk iwaste iof iprecious iresources. 

iScott i(1981) istated ithat ian iorganization iadapts ito iboth ithe ivalues iof iits iinternal igroups iand 

iexternal isociety. iHe ifurther iargues ithat iorganizations iget iinstitutionalized iby ivarious 

ifactors isuch ias itechnical, ieconomic iand iphysical ifor iexample iin ithe iproduction iand 

iexchange iof igoods iand iservices. iAccording ito iRBV, ifirms iwith ibetter isystems iand 

istructures iperform ibetter inot ibecause ithey ihave istrategic iinvestments ithat ilimit ientry, ibut 

ibecause ithey ihave isignificantly ilower icosts iand ioffer ihigher iquality ior ihigher iproduct 

iperformance i(Teece, iPisano, iand iShuen, i1997). i 
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There ihas ibeen ia irapid igrowth iin ithe iKenyan ihigher ieducation isector. iThere iare imany 

icolleges iand ithis iis iexpected ito igrow iin ilieu iof iincreased ieducation idemand. iColleges ihave 

ialso ibeen icontracted iby ithe igovernment ito ioffer idegree iprograms ifollowing ithe iinflux iof 

ipublic iuniversities. i iThese iuniversities ido inot imeet ithe idemand idue ito iinadequate 

iresources. iThis ihas isince icaused imost istudents ito ijoin ilocal icolleges isome iof iwhich iare inot 

iregistered ihence ilowering ithe iquality iof ieducation. iThey ithus ipose ia ichallenge ito icolleges 

ilike iVIP iwho ihave iadhered ito ithe istrict ieducation ipolicies iin iorder ito idevelop itheir 

iprograms. iVIP ihas iunfortunately ifound iitself iin isuch ian ienvironment. i iIt iis ione iof ithe 

ibiggest ivibrant icolleges. iIt ihas igrown ifrom ia ipopulation iof i1000 istudents ito i2000 

istudents. iAlthough iit imay ihave imore iresources ias icompared ito iother icolleges, iit ihas inot 

ibeen ifortunate ito itake iadvantage iof iexisting isupport iand iown istrength iand ithere ihas iarose 

ispeculation iof iits isurvival iin ithe ilong irun. 

1.1.1 iConcept iof istrategy i 

Strategy iis ia ikey itool iin istrategic imanagement. iStrategic imanagement icomprises iof 

iplanning, iformulation, iimplementation, imonitoring iand ievaluation iof iset itasks i(Pearce 

iand iRobinson i1997). iStrategy iis ithus ian iaction iplan ifor iconducting ia ifirm’s ioperations 

i(Thompson iand iStrickland, i2003). iThe iobjective iof icompetitive iadvantage iis ito iposition 

ithe ifirm iwhere iit ican ithrive ion. iTo iachieve isuccess iabove ithe icompetitors, ia ifirm iwill 

ifocus ion iproduct idifferentiation, icost ileadership iand ifocus. iFirms iachieve iultimate isuccess 

idue ito ipossession iof ithese iadvantages icompared ito itheir icounterparts. 

Grant i(1998) iargues ithat ithe itwo isources iof iabove iaverage iperformance iinclude ilocating 

ian iorganization iwhere ienvironmental iconditions iare ifavourable ito ienable ia irate iof ireturn 

ithat iis iabove ithe irespective icompetitors. iThe iother iis ifor ian iorganization ito iensure ithat iit 
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ihas iadvantage iof iposition iwhich iwill isee iit iachieve ireturns ithat iare iabove ithe iindustry’s 

iaverage. iTherefore, ithe ifundamental iobjective iof ia istrategy iis ito iacquire ia iposition iof 

ihaving ia icompetitive iadvantage. 

1.1.2 iConcept iof iCompetitive  iadvantage  i 

Porter i(1985) iargues ithat icompetitive istrategy iis ithe iact iof ithe icompany ilooking ifor 

icompetitive iposition iin ia igiven iindustry ithat iwithstands ithe icompetitive iforces. i 

iThompson iand iStrickland i(2013), iare iof ithe iview ithat ifirms ithat ihave ia icompetitive 

iadvantage iare ithose ithat ihave isecured itheir icustomers. i iPorter i(1987) iargues ithat ia ifirm’s 

icompetitive iadvantage istems ifrom ithe icustomer ivalue icreated iby ithe iorganization ithat 

iexceeds iits iproduction icost. iOrganizations icreate ivalue iby imanipulating icertain iactivities 

iin itheir irespective ivalue ichain. 

Porter i(1987), inoted ithat ithe isuccess ior ifailure iof ian iorganization iis imajorly iinfluenced iby 

ithe icompetition ifactor. i iHe iargues ithat icompetitive iadvantage ioccurs iwhere ithe 

iorganization iis iable ito ioffer isimilar igains iof iproducts ias irival icompetitors, ihowever, iat ia 

ilow iproduction icost, ihence ihaving iachieved ia icost iadvantage. iSimilarly, iit ican ioffer 

isuperior isatisfaction icompared ito irival iproducts iby iconcentrating ion ia ismall ipart iof ithe 

ibigger imarket isegment. i iHe isuggested ithat ithe ipillars iof icompetitive iadvantage iare ibuilt 

iupon iinnovation, ifirm’s ireputation iand irelationship iwith iboth iexternal iand iinternal 

icustomers. 

1.1.3 iTechnical iand iVocational iEducation iand iTraining iInstitutions 

Kenya’s iTechnical iand iVocational iEducation iand iTraining iinstitutions iare ifast ideveloping 

inew iskill itraining iand ieducational iprograms ito imeet ithe iincreasing ieducational idemand. 
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iThey iare ikeen ito irespond ito ithis idemand. i iTVET iinstitutions ihave ithe iability ito itransform 

ithe ieducation iprograms ithat iare iprevalent iin ithe imarket iwith iavid iintelligence iand icreation 

iof ia isense iof iurgency. i iThey ihave iover ithe iyears ideveloped icontent itraining iand iare 

ipromoting itechnical iskills iand ihave iestablished ipolicy iimplementing istrategies ito idevelop 

icompetitive iadvantage. 

TVET iis iviewed ias ia itool ifor ienhancing ithe iproductivity ias iwell ias ireducing ithe ipoverty 

ilevels iin iKenya. iThey iprovide ia ilink iin ithe iKenyan ieconomy iby iproviding ia iskilled 

iworkforce iwho ican isatisfy ithe imarket. iThe iadoption iof iTVET iin iKenya isupersedes 

itechnical itraining iinstitutions, iMOE itraining iand idemonstration icentres, iyouth 

ipolytechnics iand iNational iYouth iService iskills idevelopment icentres. iDue ito iincreased 

iinnovation iin ithe icurrent ieducation isector, imost iof ithese iinstitutions ihave ihad ito idevelop 

istrategies ithat ienable ithem ito igain icompetitive iadvantage. 

The iTIVETs iinformal isector iis istill ispearheaded iby iNGO’s i(Tilak, i2002). iGachie i(2013) iis 

iof ithe iopinion ithat iapproximately i800 itechnical iinstitutions. iMany iof ithem iare iregistered 

iby ithe iDirectorate iof iTechnical iAccreditation iand iQuality iAssurance iwith ithe irest iholding 

iprovisional iregistration. iSuccessful icandidates iare ioften iawarded icertificates iand 

idiplomas. iThere ihave ibeen irecent iupgrades iof iTVETS ito iuniversity icolleges. iSimilarly, 

icolleges ilike iVIP ihave ibeen iapproached iby ivarious iuniversities ito ioffer idegree iprograms. i 

iThis iis imeant ito iensure ithat imore iyouths ienrol iin itechnical iinstitutions i i 

1.1.4 iVision iInstitute iof iProfessionals 

Vision iInstitute iof iProfessionals ihas ibeen iin iexistence isince i1997. iThe icollege iwas 

iestablished ito iprovide ihigh iquality iprofessional itraining iand iskills iin iaccountancy, iICT 
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iand irelated iareas ithrough iteaching, iresearch iand iconsultancy. iIt iis iunique iin ithat iit iis 

iestablished iand imanaged iby ilecturers ito iprovide ihigh iquality itraining iand iconsultancy iin 

iaccounting, iinformation itechnology iand irelated ifields. iCurrently ithe iInstitute iis iheaded iby 

ithree idirectors. iVIP ifirst iopened iits idoors ito ia ihandful iof istudents ipursuing iKATC, iCPA 

iand iCPS icourses ibut irequired iintensive irevision iand icoaching. iThey irequired ituition 

itailored ito itheir ispecific ineeds. i 

Within ia ishort itime ithe inumber iof istudents ihad iincreased igreatly. iIt iwas irealized ithat ithere 

iwas ia ivoid iin iaccountancy iand iIT itraining. iIt ihas iclasses, iwell istocked ilibraries, istate iof iart 

icomputer ilaboratories iand ia iwell-equipped istudent icentre. iVIP iis iamong ithe ileading 

icolleges iin iKenya iand ithere iis ineed ito iestablish ihow iit iwill irespond ito isuch ichallenges iin 

ithe iwake iof iincreased icompetition. i 

1.2 iResearch iProblem i 

Organizations igain icompetitive iadvantage iby idrafting istrategies ithat irival icompanies 

icannot iduplicate. iFirms ithat idevelop icompetitive iadvantage iare isaid ito ibe isuccessful. 

iSuch istrategies iexist iin ia iwide irange iand ithus inot ivivid ifor iorganizations. iHow ia ifirm 

iassesses iits iindustry iand ithe icompetition iaffects idirectly ihow iit ishould iposition iitself iand 

ithe ikind iof istrategy ito ibe iadopted i(Thompson iand iStrickland, i1997). iThere ihave ibeen 

imajor ichanges iin ithe ihigher ilearning ieducation isector iin iKenya. iSince iinception, iCHE 

imade isure ithat itertiary iinstitutions iwere iformed ito icounter idemand ifor ithe ihigher 

ieducation. iCHE iwas iestablished iin ithe iplight iof imany ihigh ischool istudents iwho icould inot 

iget ientry iinto ithe ipublic iuniversities i(CHE, iHandbook i2008). iAbout i20% iof istudents iwho 

iget iplaced iin ithe ilocal iuniversities iare isponsored iby ithe igovernment. i 
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Colleges ithat ihave inot ibeen iaccredited iby iCHE iare iin imodern iday ioffering ipoor ieducation 

iquality iand icharging ilow ifees ito iboost itheir inumbers. iCompetition ihas iintensified iand 

iVision iInstitution iof iProfessionals iis inot iimmune ito ithis icompetition ias iother icolleges 

ihave iopened ibranches iadjacent ito iit. iThese icolleges ihave ialso ipartnered iwith iestablished 

iuniversities iand iare ioffering idegree iprograms ias iwell. iSeveral istudies ihave ibeen idone iin 

ithe ifield iof icompetitive iadvantage. iNotably i(Kasyoka, i2011) iresearched ion istrategic 

ipositioning ito iachieve icompetitive iadvantage iat iSafaricom iLimited. iAwori i(2011) ifocused 

ion istrategies iused iby iequity ibank ito idevelop icompetitive iadvantage. iThe iresearcher idid 

inot icome iacross iany iresearch ion istrategies iadopted iby iVision iInstitute iof iProfessionals ito 

iachieve icompetitive iadvantage. 

Findings iof ithe isubject itopics icould inot ibe ireplicated ito iVIP ibecause iof ithe idifference iin 

icontext iand istructure iof ithe icollege ibusiness. iAs ihighlighted iby i(Ansoff iand iMcDonnel, 

i1990), idifferent iinstitutions ior iorganizations iface idifferent ichallenges iand ihence icannot 

irespond isimilarly ito ithese ichallenges iat ihand. i iThere ihave ibeen iradical ichanges iin ithe 

iTVET ifrom ihow iit iused ito ibe. iThe ichallenges iprevailing iin isuch ia imarket iare inew iand 

ithus icolleges iadopt inew iideas iin iorder ito isurvive. iEstablished icolleges imay itake itoo ilong 

ito irespond idue ito iinternal iinterest iand ibureaucracy. 

Several istudies ihave ibeen icarried iout ion icompetitive istrategies iwithin ithe ihigher ieducation 

isector. iGlobally, iYasar i(2010) idid ia istudy ion ithe ieffect iof icompetitive istrategies ion ifirm 

iperformance iwhile iMazzarol i(1998) idid ia istudy ion ithe ifactors ithat iare icritical ito ithe 

icompetitive iadvantage ifor ieducation iand iservice ienterprises iwithin iinternational imarket. 

iLocally, iMathooko i(2013) icarried iout ia isurvey ion ipublic iuniversities iin iKenya. iKinyua 

i(2010) iexplored ithe istrategic ialliance ibetween iJKUAT iand itertiary iinstitutions. iMutula 
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i(2002) iand iNdirangu iand iOdoto i(2011) iinvestigated ithe iproblems ifacing iuniversity 

ieducation iand ithe ichallenges iin iteaching iand ilearning iin iKenyan ipublic iuniversities 

irespectively. iWaithaka i(2012) idid ia istudy ion icompetitive istrategies iat ithe iUniversity iof 

iNairobi, iMutunga iand iMinja i(2014) ifocused ion istrategies ithat ibeverage ifirms iin iKenya 

iadopt iwhile iKimani iand iWagoki(2015) iexplored ithe icompetitive istrategies ithat iinsurance 

ifirms ihave iadopted ito iachieve icompetitive iadvantage. 

VIP iis iamong ithe ileading icolleges iin iKenya iand ithere iis ineed ito iestablish ihow iit iwill 

irespond ito isuch ichallenges iin ithe iwake iof iincreased icompetition. iIt iis iagainst ithis 

ibackdrop ithat ithis istudy iwill itry ito iestablish iif iVIP iis iable ito iadapt ito ithe imodern ichanges 

iwithin ithe ienvironment, ithe icurrent ilevel iof icompetition iand iappropriate istrategies ithat iit 

iwill iadapt ito iachieve icompetitive iadvantage. iThe istudy isought ito ianswer ithe iresearch 

iquestion iwhat istrategies ihas iVIP iadopted ito iachieve icompetitive iadvantage? 

 i1.3 iResearch iObjectives i i 

This istudy ihad itwo iobjectives. iThese iare: i 

i. To ifind iout ithe istrategies iVIP ihas iadopted ito idevelop icompetitive iadvantage 

ii. To iestablish ifactors ithat iinfluence idevelopment iof icompetitive istrategies iat iVision 

iInstitute iof iProfessionals 
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1.4 iValue iof ithe iStudy i 

The ifindings iof ithe istudy iwould ibe isignificant ito ithe ivarious igroups iof ipeople iand 

iorganizations iin ithe iorganizational isector. iThe istudy iwill ibe isignificant ito ipolicy imakers, 

icollege iadministration, istudents, iresearchers ithat ihave ia ikey iinterest iin iVIP. iTo ipolicy 

imakers, ithe istudy iwould ished ilight ion iVIP iand iits icurrent istrategic iissues imeasures ithat iit 

iwill itake iand ithe iobstacles iin ithe iexternal ienvironment. iGood ipolicies iwill ihenceforth ibe 

ienhanced. iRecommendations imade iby ithe iresearcher iwill ialso ienlighten iVIP ion 

icompetitive iedge. iIt iwould ialso iassist iin ienactment iof ieffective ipolicies. i 

Students iin iVIP iwho iare istudying ibusiness imanagement iwould ibenefit ifrom ithe iliterature 

iin ithis idocument. iInformation iwill ihelp iin ifurther iinvestigation iand icontent idevelopment. 

iFurther, ischolars, iresearchers iand iacademicians iwould inow ibe iin igreat iposition, ito 

iunderstand iand iteach iothers ithe iconcept iof icompetitive iadvantage iin ithe ieducation ifield. 

iThey iwould ialso iidentify ikey iareas ifor ifurther iresearch iand istudy. iMoreover, iother 

iinternational ias iwell ias iregional iinstitutions iwishing ito iform istrategic ialliances iwith 

iTVETs iin iKenya, iwould iunderstand ithe iappropriate icompetitive istrategies ito iadopt iin ithe 

iwake iof iincreased icompetition iwithin itheir ienvironment. 
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CHAPTER iTWO: iLITERATURE iREVIEW 

2.1 iIntroduction i 

This ichapter iwill idiscuss ithe itheoretical iframework iof ithe istudy. i iIt iwill icover iin idepth ithe 

ibasis iof icompetitive iadvantage istrategies iand ithe ifactors ithat iinfluence ithe icompetitive 

iadvantages iof iorganizations. iThis ichapter iwill iestablish iin idetails ithe iconcept iof 

icompetitive iadvantage iand irelated istrategies. 

2.2 iTheoretical iFoundation iof ithe iStudy i 

The istudy iwill ibe iguided iby ithree itheories: iPorters igeneric istrategies, iinstitutional itheory 

iand iResource ibased itheory. i 

2.2.1 iPorters iGeneric iStrategies i 

Porter’s icompetitive ibusiness istrategy itypology iwas ifounded iby iMichael iPorter iin i1980. 

iPorter istates ithat istrategy itarget ieither icost ileadership, idifferentiation ior ifocus iand ithat ia 

ifirm imust ionly ichoose ione iof ithe ithree istrategies ior irisk iwaste iof iprecious iresources. 

iPorter i(1980) iargues ithat icompetitive iadvantage iis ithe isuperior iposition ia ifirm ioccupies iin 

ia imarket, ivis ia ivis iits icompetitors. iPorter ifurther isays ithat iin iorder ifor ia ifirm ito ioccupy ithis 

iposition iof isuperiority, iit imust iemploy ithe iuse iof iwhat ihe icalls ithe igeneric istrategies iand 

ithese istrategies iare ilow icost istrategy, idifferentiation istrategy iand ifocus istrategy. i 

A ifirm imay ichoose ito iuse ithe icost istrategy iwhereby iit iemploys ieconomies iof iscale ito 

ibecome ithe ilowest icost iproducer iin ithe iindustry ithus iattracting imass isales idue ito iits 

iattractive ipricing. iOn ithe iother ihand, iif ia ifirm ichooses ithe idifferentiation istrategy, iit iwill 
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ithen ifocus ion iproducing ia iunique iproduct iand iin ithis icase, iits itarget imarket iis iusually inot 

iprice isensitive. iFinally, ia ifirm imay iopt ito iuse ifocus istrategy iwhereby iit ichooses ia iniche 

imarket iand iendeavours ito iserve iit iexclusively. iA ifirm imay itherefore iuse iany iof ithe ithree 

igeneric istrategies ito iachieve icompetitive iadvantages iin ithe imarket. 

A ifirm's irelative iposition iwithin iits iindustry idetermines iwhether ia ifirm's iprofitability iis 

iabove ior ibelow ithe iindustry iaverage. iThe ifundamental ibasis iof iabove iaverage iprofitability 

iin ithe ilong irun iis isustainable icompetitive iadvantage. iPorter’s itheory iis iuseful iin 

iunderstanding ithe icompetitiveness iof iorganization isuggesting ithat icompetitive iadvantage 

istems ifrom ithe icompetitive istrategies iadopted ito ideal iwith istrength, iweaknesses, 

iopportunities iand ithreats ifacing ian iorganization. iPorter’s igeneric istrategies ihave ibeen 

iwidely iaccepted iby iresearchers. iHowever, ihis itypology ialso ihas icritics iin ithe iliterature, 

iespecially ithe iassertion ithat ithe igeneric istrategies iare imutually iexclusive. iA inumber iof 

ischolars iargue ithe ipursuit iof ia isingle igeneric istrategy imay ilead ito ilower iperformance 

iO’Regan iet.al i(2012), iand iAnsoff i(1965). 

2.2.2 iInstitutional iTheory 

Scott i(1981) iadvances ithe iinstitutional itheory iby istating ithat ian iorganization iadapts ito 

iboth ithe ivalues iof iits iinternal igroups iand iexternal isociety. iHe ifurther iargues ithat 

iorganizations iget iinstitutionalized iby ivarious ifactors isuch ias itechnical, ieconomic iand 

iphysical ifor iexample iin ithe iproduction iand iexchange iof igoods iand iservices. iOthers 

iinclude isocial, icultural ilegal iand ipolitical ifactors iwhere iorganizations igive iin ito ipressures 

ito iconform ito inorms, ivalues iand ibeliefs iupheld iby ithe isociety ithey ioperate iwithin. 
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Scott i(2008) iavers ithat iorganizations iin idifferent itypes iof ieconomies ireact idifferently ito 

isimilar ichallenges. iHe ifurther iargues ithat isocial ieconomic iand ipolitical ifactors imake iup ian 

iinstitutional istructure iof ia iparticular ienvironment iwhich igives ifirms ian iadvantage iof 

iengaging iin idifferent itypes iof iactivities iwithin ithat ienvironment. iThis iadvantage imakes 

iorganizations iperform imore iefficiently iwhen ithey ireceive iinstitutional isupport. iTherefore, 

iorganizations imust iconform ito irules iand ibeliefs iof ithe ienvironment iand ithat ithis 

iinstitutional iisomorphism ihelps iorganizations iearn ilegitimacy. 

Institutions ifrom iorganization’s iaspect iare ithe irules, inorms, iand ibeliefs ithat idescribe 

ireality ifor ithe iorganization, iexplaining iwhat iis iand iwhat iis inot, iwhat ican ibe iacted iupon 

iand iwhat icannot, iHoffman i(1999). iInstitutions iact ias ikinds iof iforces iupon iorganizations 

iby icreating ipressures iand ilimitations. iThey iform iboundaries ifor iwhat iis iaccepted iand inot 

iaccepted. iOrganizations iare iburied iin ienvironments ifixed iup ias inetworks iPfeffer i& 

iSalanick i(1978). iThe iconnections iof ithese inetworks iare iseen ias iinter idependent ito iother 

iconnections. iThis irequires ian iunderstanding iof ithe ienvironment iin iorder ito iunderstand ithe 

iorganization iitself. iInstitutional itheory ideals iwith ihow iorganizations iare iaffected iby 

iexternal iand iinternal iforces iwhich ilocate ibeyond iits iown icontrol. 

2.2.3 iResource ibased iview itheory 

Resource ibased iview i(RBV) iexamines ithe icombination iof iassets, iskills iand icapabilities iin 

ian iorganization ito iidentify iits istrategic iadvantages. iIt iidentifies istrategic iresources iin ithe 

ifirm ithat iare inecessary ito icreate icompetitive iadvantages ithat iare isustainable ito iensure 

iachievement iof isuperior iperformance. iAccording ito ithis iperspective, ifirms iwith ibetter 

isystems iand istructures iperform ibetter inot ibecause ithey ihave istrategic iinvestments ithat 

ilimit ientry ibut ibecause ithey ihave isignificantly ilower icosts iand ioffer ihigher iquality ior 
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ihigher iproduct iperformance i(Teece, iPisano, iand iShuen, i1997). iMintzberg, iQuinn, iand 

iGhoshan i(1999) inoted ithat ibusiness iactivities iare icarried iout iusing ia icollection iof iskills, 

icompetences ior icapabilities iwhich iare isupported iby istrategic iresources. 

According ito iRBV, icore icompetences imust ibe ideveloped iand isustained ias ikey ito 

iorganizational iperformance iand ithis iis idone iby iaccumulating iexperience iover itime. iThey 

iexplained ithat icompetitive iadvantage ican ibe itraced ito isuperior iskills, isuperior iresources 

iand isuperior iposition. iAccording ito iWernefelt i(1984), iresources iare iviewed ias istrengths 

ior iweaknesses iof ia igiven ifirm, iare ieither itangible ior iintangible iand iare ilinked isemi-

permanently ito ithe iorganization. iHolder iof ia iresource iis iable ito imaintain iresource iposition 

ibarrier ihence icompetitive iadvantage. iThe iresources ithat iare isuperior icompared ito ithose iof 

icompetitors iform ithe ibasis ifor icompetitive iadvantage iif ithey iare imatched icorrectly ito 

ienvironmental ichanges i(David i1997). iBarney i(2012) iexplained ithat isustained icompetitive 

iadvantage ioccurs idue ito ithe ifact ithat iresources iare inot iperfectly imobile iacross ifirms iin ian 

iindustry. iHe inoted ithat ithe iresource imust ibe ivaluable, irare, iand iimperfectly iinimitable iand 

imust inot ibe istrategically isubstitutable. 

According ito iPeteraf i(1993), ithere iare ifour iconditions ifor ia ifirm ito iexperience ilong iterm 

iabove iaverage ireturns inamely, iresource iheterogenicity iwhich icreates imonopoly irents, iex-

post ilimits ito icompetition, iimperfect ifactor imobility ito iensure ivaluable ifactors iremain 

iwithin ithe ifirm iand iex-ante ilimits ito icompetition ito iensure icosts idon’t ioffset irents. iGrant 

i(1998) ihighlighted ithe iknowledge-based iview iof ithe ifirm iwhich iis iviewed iby imany 

ischolars ias ian iextension iof ithe iresource-based iapproach. iHe ilooked iat ithe icharacteristics 

iof iknowledge iin ia ifirm iwhich iinclude itransferability iof iknowledge ibetween ifirms iand 

iwithin ithe ifirm, icapacity iof iaggregation iof iknowledge iand ispecialization iin iknowledge 
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iacquisition iby iindividuals. iResources iin iorganizations icontribute ito ithe iattainment iof ithe 

iobjectives iof ithe iorganization. iThese iorganizations iallocate iresources iin iorder ito iattain 

iobjectives iin ifinancial iperformance, icustomer iperspective, ilearning iand igrowth, iand 

iinternal ibusiness iprocesses. iThey iwill ibe irequired ito iinvest iin ithe ienhancement iof iassets, 

iskills iand iunique icapabilities ias ithey iimplement idiversification istrategies ito iattain ia 

isuperior iposition iin ithe isector. 

2.3 iStrategy iand iOrganizations 

Accordingly, ia istrategy ican iin ibroad iterms ibe iseen ias ithe ifuture, ilong iterm ichoices iand 

ioverall ipriorities iof ian iorganization, iand iusually iincludes ithe idecisions iand iactions 

iconcerning- iand iof iimportance ito iall idepartments iof ithe iorganization i(Lowendahl i& 

iWenestop, i2003). iOften, ian iorganization’s istrategy istarts iwith ia isummary iof ithe 

iorganization’s ivision, imission, iand ivalues, iaiming ito icapture ithe idesired ifuture istate iand 

iaspiration iof ithe iorganization, iarticulating ithe ioverall ipurpose iand igoal iof ithe 

iorganization, ias iwell ias ipointing iout iwhat iis iconsidered ias ithe iunderlying iprinciples iand 

istandards ifor ithe iorganization ito ireach iits igoals i(Johnson i&Scholes i(2002), iJohnson., 

i(2008); iHatch, i(1997). iSeveral itheorist, ieven iargue ithat iorganizations iorganized iaround ia 

ideep isense iof ivalues, imission iand ivision iare imore ipowerful, iand icommand imore 

icommitment ifrom iits iemployees. iStill, ithe iidea iof ian iorganizational ivision, imission iand 

ivalues irest iupon ithe ithought ithat iit iis ipossible ito imove ian ientire iorganization iin ia isimilar 

idirection, ihowever iAlvesson i(2002) iand iJohnson i(2008) ipoint iout ithat iit iis iimportant ito 

idistinguish ibetween ithe ivision, imission iand ivalues ian iorganization iwishes ito iaspire ito iand 

ithe ivalues iexpressing ithe iway ithe iorganization iis. 
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Even ithough istrategy ibroadly ican ibe iseen ias ithe ilong-term idirection iof ian iorganization, 

ithe iconcept ican ibe iperceived iin iseveral idifferent iand ioften iconflicting iways. iStrategy iis 

itypically iseen ias ithe iresponsibility iof itop imanagement i(Hatch, i1997); ithe icompany 

idirector iand itop imanagement irationally iand iintentionally iplan iand iformulate ithe istrategy, 

iin iwhich ithe iforces iand iconstraints iof ithe iorganization iare iweighed icarefully ithrough 

ianalytic iand ievaluative itechniques ito iestablish ia iclear istrategic idirection iand ia ibasis ifor 

ithe icarefully iplanned iimplementation iof istrategy. iLower ilevels iof imanagement iand ithe 

iemployees ithen iimplement ithe istrategy, iby imobilizing iallocated iresources iand itranslating 

ithe istrategy iinto icoordinated igoals iand iactivities iat ithe ioperational ilevel i(Johnson i2008; 

iWatson, i2006; iHatch, i1997). 

Although ithe imodernist iinfluence ihas ibeen istrong iin ithe ifield iof iorganizational istrategy 

iand ithus ia icommonly iheld iview iabout istrategy iand istrategy imaking iwithin ithe ifield iof 

ibusiness iand imanagement iliterature itoday i(Johnson i2008), iseveral iresearchers iand 

ischolars istarted iin ithe ilate i70’s ito iquestion ithe iassumptions iof ihuman irationality iimplicit 

iin ithe imodernist iinfluenced itheories, iand iargue ithat ithese itheories ihave iundermined ithe 

irole iand icentrality iof ihuman iaction iand iinteraction i(Johnson i2008). iThese iresearchers 

ihave iargued ithat ihuman ibeings irecognize iand imake isense iof ithings ion ithe ibasis iof ipast 

iexperience iand iwhat ithey icome ito ibelieve ito ibe itrue iabout ithe iworld; iaccordingly, iit iis 

iunlikely ithat imanagers iand iemployees iapproach iproblems iand istrategic iissues icompletely 

irationally i(Johnson i2008). iWhat imore irecent itheories ion istrategy ihave iin icommon iis ithat 

ithey ifocus ion iprocesses iof ienacting istrategies, ior ithe irole iof istrategy iin ithe isocial 

iconstruction iof iorganizations i(Hatch, i1997), iincluding ia ibottom iup iperspective iaiming ito 

ishow ithe ireal-world imessiness iof ithe istrategy imaking-, idecision- iand ichange iprocesses 
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irather ithan ithe itop idown iperspective ifound iin imodernist iinfluenced itheories ion 

iorganization istrategy i(Johnson iet. ial., i2008; iWatson, i2004; iHatch, i1997). 

The imore irecent itheories ion iorganizational istrategy ican ibe iargued ito ihold imore irealistic 

iviews ion istrategy ithan ithe imodernist- iinfluenced itheories ido, iparticularly ibecause ithey 

irecognize ithat iboth iwithin iand iaround iorganizations ithere iare imultiple iinterests, 

icompeting ipriorities iand iconflicting igroups, iwhich ichallenge ithe iimplementing iand 

ifollowing iup ion istrategies i(Watson, i2004). iAccordingly, ithe istrategy ian iorganization 

iactually ipursues iis itypically ia icombination iof iintended istrategy, ithe iproduct iof iformal 

istrategy iplanning iand idecision, ias iwell ias iemergent istrategy, iincluding ibottom-up 

iinitiatives, ipolitical iinfluences, iorganizational ihistory iand iculture, ithe iexperience iand 

itaken ifor igranted iassumptions iof iorganizational imembers, iand isheer ichance i(Johnson 

i2008; iHatch, i1997). iHowever, icommon ifor imost itheories ion istrategy, imodernist iand imore 

irecent, iis ithat ithey ifocus imainly ion ithe iprocesses iof ithe istrategy imaking, iand inot iso imuch 

ion istrategy iin ipractice iin ithe iorganization. iFor iinstance, ithere iis inot imuch iliterature ior 

iresearch iabout ihow ithe istrategy iis icommunicated, iacted iupon iand ireceived iby ithe 

iorganization’s iemployees. iAn iexception ican ibe ifound iwithin ione iof ithe inewer istrands iof istrategy 

iresearch, istrategy ias ipractice, ihowever iHatch i(1997) ipoints iout ithat ieven ihere, ione iis imostly 

iconcerned iwith ithe iwork iof istrategizing, iemphasizing ithe irole iof ithe imanager(s) iin ithe istrategy 

imaking iprocess, iincluding ihow imanagers ido- iand iwork iwith istrategy iand istrategy-related 

iactivities. 
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2.4 iCompetitive iAdvantage iin iOrganization 

A icompetitive istrategy iis ia ivalue iadding istrategy ithat iis inot ibeing iimplemented iby 

ipotential icompetitors iand ican ihardly ibe iduplicated iby icompetitors iPorter i(1980). iA 

isustained icompetitive iadvantage ineeds ito ilast ifor ia iconsiderable iperiod iof itime. 

iCompetitors iinvolve iboth ithe icurrent ifirms iin ioperation ias iwell ias ipotential ifirms ithat iare 

iplanning ito ienter ithe imarket iin ithe inear ifuture iPorter i(1985) iEfforts ito iduplicate ia 

icompetitive iadvantage ineed ito ihave ibeen irendered ifutile ifor ia iperiod iof itime ifor iit ito ibe 

iconsidered isustainable iPorter(1996). iHunt iand iMorgan i(1995) ipropose ithat i"potential 

iresources ican ibe imost iusefully icategorized ias ifinancial, iphysical, ilegal, ihuman, 

iorganizational, iinformational, iand irelational". iThey igo ion ito istate ithat ia icomparative 

iadvantage iin iresources ican itranslate iinto ia iposition iof icompetitive iadvantage iin ithe 

imarketplace, ibut ionly iif ithe icriteria iproposed iby iBarney i(1991) iare isatisfied iand ithe 

ioffering ihas isome iperceived ivalue iin ithe imarketplace. iBrown, i(2010) isuggest ithat ifirms 

ishould icombine itheir iresources iand iskills iinto icore icompetencies, iloosely idefined ias ithat 

iwhich ia ifirm idoes idistinctively iwell iin irelation ito icompetitors. iCompetitive iadvantages 

iare irealized ionly iwhen ithe ifirm icombines iassortments iof iresources iin isuch ia iway ithat ithey 

iachieve ia iunique icompetency ior icapability ithat iis ivalued iin ithe imarketplace iMorgan iand 

iHunt i(1995). 

2.5 iStrategies iand iCompetitive iAdvantage i 

Strategic iresponses ito ia idynamic ibusiness ienvironment imean ithat iorganizations ihave ito 

ichange itheir ilong iterm igoals isubstantially iin iorder ito ibe isuccessful i(Ansoff iand 

iMcDonnel, i1990). iThese ichanges iaffect iboth ithe icorporate ilevel istrategy iand ibusiness 

ilevel istrategy ias iboth iare ivery istrong ideterminants iof ithe idirection ithe iorganization itakes 
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iin ithe ilong irun. iThese ichanges ithat itake ieffect iare ieither igradual iand ihappens iover itime ior 

ithey ican ibe idrastic iand ibrings iabout ian ievolution iwithin ithe iorganization idepending ion ithe 

icircumstances ifacing iit. 

Pearce iand iRobinson i(1997) iadvanced ithe igrand istrategies ifor ifirms ioperating iin idynamic 

ienvironments. iThe igrand istrategies iinclude iconcentration, imarket idevelopment, iproduct 

idevelopment, iinnovation, iintegration, ijoint iventure, idiversification, iturnaround, 

idivestiture iand iliquidation. iHe idescribes iconcentration ias ia istrategy ito idirect ithe 

iorganization’s iresources ito ithe iprofitable igrowth iof ia isingle iproduct iin ia isingle imarket iand 

iwith ia isingle itechnology. iMarket idevelopment istrategy ihe isays, iinvolves imarketing 

ipresent iproducts ito inew imarkets, iwhile iproduct idevelopment istrategy iinvolves isubstantial 

imodification iof ipresent iproducts ifor iexisting icustomers. iInnovation iinvolves imodifying ia 

iproduct isuch ithat ithe ifirm icreates ia inew ilife icycle ifor ithe iproduct. iClayton i(2010). 

Pearce iand iRobinson i(2011), iargues ithat iintegration ican ieither ibe ihorizontal ior ivertical. 

iHorizontal iintegration iis iacquiring isimilar ibusinesses ioperating iat ithe isame istage iof 

iproduction iwhile ivertical iintegration iis ithe iacquisition iof ibusinesses ithat isupply ithe ifirm 

iwith iraw imaterials. iJoint iventure iinvolves iseveral icapable icompanies ithat icome itogether 

ito icomplement ieach iother iin itheir iweaknesses iand istrengths iin iorder ito isucceed. iThey 

irefer ito idiversification ias ithe idevelopment iof inew iproducts ifor inew imarkets. iLiquidation, 

ithey isay, irefers ito iwinding iup ibusinesses ior ipart iof iit ithat iis inot iviable. 
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2.6 iEmpirical iStudies iand iResearch iGaps i 

A iresearch ion ieffect iof icompetitive istrategies ion ifirm iperformance ion iGaziantep icarpeting 

isector ifound ithat ithere iis ino isignificant irelationship ibetween icompetitive istrategies iand 

ifirm iperformance iin iGaziantep icarpeting iindustry. iThe iresult ihowever, isuggested ithat iin 

iorder ito iimprove ifirm iperformance iand iget isustainable icompetitive iadvantage iin iglobal 

imarkets, icompetitive istrategies ishould ibe iused iresolutely iand icost iand idifferentiation 

istrategies iimplemented isimultaneously iby idecision-makers i(Yasar, i2010). 

Japanese iManagers iinvestigated icurrent istrategic isyntheses iand ithe idegree ito iwhich 

iJapanese imanagement iis iembracing i“The iPorter iPrize” iin iJapan. iThey iconcluded ithat 

iJapanese icompanies imainly iapply icost ileadership, iand ito ia ilesser idegree iemploy ia iproduct 

idifferentiation istrategy, iand inone iof ithe iemerging istrategic ifactors iappeared ito irepresent ia 

ifocus istrategy. iIn iaddition, isome ifirms ireported iusing istrategic ipractices ithat ifit iinto 

imultiple istrategic ifactors ias ifew ireal iworld iorganizations iimplement ipure istrategies i(Allen 

iet ial., i2016). 

A istudy iwas idone ion icompleted icross iborder imergers iand iacquisitions imade iby ipublicly 

itraded iIndian icompanies. iThe istudy iwas icarried iout iin i425 iIndian ifirms ibetween ithe iyear 

i2000 iand i2007 iand iwas ilongitudinal iin inature. iThey inoted ithat iinternally igenerated 

igrowth itakes ilong iand iis ipath idependent iand ithat iacquisitions ioffered ipossibility iof 

iabnormal igrowth icycles. iThey iexplained ithat iacquisitions ihelped iorganizations igain iand 

ireconfigure inew iresources iand icapabilities. iThey ialso inoted ithat ithere iwas ievidence iof 

ipositive iabove inormal ireturns ifor ithe iacquiring ifirm ishareholders iand ithat ifirms iinvolved 

iin imergers iand iacquisitions iget istrategic iassets ifrom idiverse imarkets i(Gubbi, iAulakh, 

iRay, iSarkar, iand iChittoor, i2010). 



19 
 

Another istudy ifocused ion icompetitive istrategies ithat ifirms iadopt iin ithe iKenyan ibeverage 

iindustry. iThe iresults iindicated ithat i56.2 iper icent iof ithe ifirms iembraced iduo istrategies iof 

icost ileadership iand idifferentiation isimultaneously iwhile i25 iper icent iwere iexclusively ion 

icost ileadership iand i18.8 iper icent iwere iexclusively iusing idifferentiation icarried iout ia icross 

isectional isurvey istudy ion ithe istrategic iresponses iadopted iby iweighing iscale icompanies iin 

iKenya. iHe icollected iprimary idata iusing ia iquestionnaire iand irealized ithat ithe iexternal 

ienvironment iwas ia imajor ifactor iof iconsideration ifor ithese idealers. iHis istudy ipointed iout 

iglobalization iand itechnology ias itwo imajor ienvironmental ifactors ithat iaffected ithem ithe 

imost i(Mutunga iand iMinja, i2014) iand i(Motanya, i2013). 

Separate iresearch iassessed ithe istrategies ifor igaining icompetitive iadvantage iin iinsurance 

ifirms iin iKenya. iSpecifically, ithe ithree istrategies iof icompetitiveness inamely icost 

ileadership, ifocus iand idifferentiation ias isuggested iby iPorters iwere iexamined ito ishow ihow 

ithey iaffect igaining iof icompetitive iadvantage iamongst iinsurance ifirms. iThe istudy iwas 

iconducted iin iThika itown, iKenya. iIt iadopted ia idescriptive iresearch idesign. iThe itarget 

ipopulation ifor ithis istudy iconsisted iof ithe i40 iinsurance iofficers iworking iwith ithe i20 

iinsurance icompanies ibased iin iThika itown. iThe istudy iestablished ithat ithe ithree igeneric 

istrategies iadvanced iby iPorters ihad ipositive, istrong iand istatistically isignificant iinfluence 

ion icompetitive iadvantage i(Kimani iand iWagoki, i2015). 

 

 

An ienquiry iwas ilaunched ion ithe istrategic iresponses iby iEast iAfrican iBreweries iand iused 

iPESTEL iframework ito iidentify ithe ifactors iaffecting ithe icompany. iHe iused ia icase istudy 
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iand icollected iprimary idata ithrough iinterviews. iHis iresearch ifindings iindicated ithat 

iproduct idevelopment iand imodification, ivertical iintegration, iinformation isystems ichange, 

iinnovation, iproduct idifferentiation iand ioutsourcing iwere ithe ibest istrategic iresponses ithat 

icould icounter ithese ienvironmental ifactors i(Muturi, i2007). 
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CHAPTER iTHREE: iRESEARCH iMETHODOLOGY 

3.1 iIntroduction 

This ichapter ientails ithe iresearch imethodology iof ithis istudy. iThe iresearcher ijustified iwhy 

ithe icase istudy ihas ibeen iused ias ithe iresearch idesign iand iconsequently ioutline idata 

icollection isources iprimary iqualitative idata. iFinally, ithe iresearcher iexplained ihow ithe idata 

iwas ianalysed iand isupported ithe imethod iselected ito ianalyse ithe idata. 

3.2 iResearch iDesign 

The iresearch iwas iundertaken iusing ithe icase istudy idesign. iMugenda i(2008), iare iof ithe 

iview ithat icase istudies iplace imore iweight ion ia ifull icontextual ianalysis iof ifewer ievents iand 

itheir irelationships. iAccording ito iKothari i(2004), ia icase istudy iwill isubject isocial iunits, 

ifamily, icultural igroups ito ia icareful iand iwell ithought ianalysis ias iit ifocused imore ion ithe 

idepth irather ithan ithe ibreadth iof ithe istudy. iMoreover, iYin i(1984), iexplains ithat icase 

istudies iincreased iour iknowledge iabout ian iindividual ior iorganizational iphenomenon. i 

The icase istudy iwas iideal ifor ithe iresearcher ibecause iit ienabled icollection iof imore 

iinformation ion icross isectional istudies. iCase istudy idesign iensured ithat idata iwas iobtained 

iin iall iunits iunder iresearch iand iresourceful ipeople iin iVIP. iIts iimportance iis ielaborated iby 

iWang i(2000) iwho iappreciate iit ias ia ipowerful idesign iof iqualitative ianalysis ias iit iinvolves ia 

icareful iand iwell ithought iobservation iof ia iparticular isocial iunit. iSimilar istudies ithat ihave 

isuccessfully iused ithis idesign iinclude iMachuki i(2005) iand iMuthuiya i(2004). 
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3.3 iData iCollection 

Only iprimary idata iwas icollected iand ireviewed. iData ifrom iprimary isources iwas icollected 

iusing iinterview iguides iand ithose iin icharge iat ithe ivarious isections iwere iinterviewed. iThis 

imethod iof idata icollection iwas ieffective isince iit ienabled iclassification iof iissues iand 

iinterview ifurther ito iprovide imore iinformation. iIt iis imore iflexible iin icomparison iwith ithe 

iquantitative imethods iof icollecting idata. iAbout itwenty ipeople iwere ito ibe iinterviewed. iThe 

iinterview iguide iincluded iopen iended iquestions iso ithat ithe iresearcher icould idig ideeper iinto 

ithe irespondent’s ifeedback ito igather imore iinformation ion istrategies ithat iVIP ihas iadopted 

ito iachieve icompetitive iadvantage. i 

3.4 iData iAnalysis 

Due ito ithe ianticipated ilarge idata ithat iwill ibe ihighly iqualitative, ithe iresearcher iused icontent 

ianalysis ias ia imethod iof ianalysing icollected idata. iOle iHolsti i(1969) idefines icontent 

ianalysis ias iany itechnique ifor imaking iinferences iby isystematically iand iobjectively 

iidentifying ispecified icharacteristics iand imessages. iContent iAnalysis iplaces imore 

iemphasis ion isuspects isuch ias isystem iobjectivity icontext iand ivalidity. iIt imakes ireferences 

ito ithe iinferences idrawn ifrom ithe icommunication icontent iabout ithe isender iand ithe irelevant 

imaterials iupon iwhich icontent ianalysis iwill ibe iVIP idocuments. 

Content ianalysis ihelped iwith ithe iinterpretation iof ithe icontent ito idraw imeaningful 

iconclusion. iThis ihelped ito iexplore itheories iand ifurther icontribute ito iparamount iliterature. 

iIt iconformed ito ithe ithree ibasic iprinciples: iobjectivity, isystematic iand igeneralizability. i i 
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This iis isupported iby iBerelson i(1971) iwho idefine icontent ianalysis ias ia iresearch itechnique 

ifor ithe iobjective iand isystematic iquantitative idescription iof ithe imanifest icontent iof 

icommunication. iWoodrum i(1984), iis iof ithe iview ithat icontent ianalysis iis ia isafe imethod, iin 

ithat iif ithe iresearcher ifinds iout ithat ia iportion iof ithe inecessary iinformation iis imissing, iit iwill 

ibe ipossible ito ireturn ito ithe itext iand isupplement ithe imissing idata. iThis iis inot ialways 

ipossible iin iexperimental ior isurvey iresearch. 
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CHAPTER iFOUR: iDATA iANALYSIS, iFINDINGS iAND iDISCUSSION 

4.1. iIntroduction i 

This ichapter ireports ithe idata ianalysis iand iinterpretation iof ithe iresults. iThe ifocus iwas 

ispecifically ifor idata ianalysis ifrom ithe irespective irespondents iin iVision iInstitute iof 

iProfessionals iand igiving iinterpretation iof ithe iresearch ifindings. iThe imain ipurpose iof ithe 

istudy iwas ito iestablish ithe istrategies iadopted iby ivision iinstitute iof iprofessionals iin iKenya 

ito iachieve icompetitive iadvantage iand ito iestablish ithe ifactors ithat iinfluence idevelopment 

iof icompetitive istrategies iat iVIP. iThus ito iaccomplish ithe istated iobjectives, idata iwas 

icollected iusing ian iinterview iguide iwhich iwas iunstructured ihence imore iinformation iwas 

igathered iwith iregard ito istrategies iadopted iby ivision iinstitute iof iprofessionals iin iKenya 

iand icompetitive iadvantage. 

 

4.2. iBackground iInformation 

For ipurpose iof ithis istudy, isenior imanagement ifrom ithe ivarious isections iwere itargeted. 

iAccording ito ithe ifindings imajority iof ithe irespondents iwere ihead iof ithe ivarious isections 

ithey iwere iin icharge. iIn iaddition, ithe imajority iof ithe irespondents ihad iworked iwith iVIP ifor 

iduration iof iover i5 iyears iand ithus ihad iexperience ion ivarious iissue iwith iregard ito istrategies 

iadopted iby ivision iinstitute iof iprofessionals iin iKenya iand icompetitive iadvantage. iMajority 

iof ithe irespondents ifurther iindicated ithat ithe iorganization istructure idid inot ihave imajor 

ichanges ifor ithe ilast itwo iyears. 

 

 



25 
 

4.3. iStrategies iAdopted iby iVIP ito idevelop icompetitive iAdvantage 

This isection ipresents ifindings ion ithe icompetitive istrategies iadopted iby ivision iinstitute iof 

iprofessionals iin iKenya. iThe ifindings iare ipresented iin ithe ifollowing isubsections: 

4.3.1. iMain iPeople iTasked iwith iDevelopment iof iStrategies iat iVIP 

The irespondents iwere irequested ito iindicate ithe imain ipeople itasked iwith idevelopment iof 

istrategies iat ivision iinstitute iof iprofessionals. iAccording ito ithe irespondent’s iVIP ihas ian 

ielaborate istrategic iplanning iprocess ithat iguides ithe istrategic imanagement iprocess iwithin 

ithe iorganization. iIt iwas iclear ifrom ithe irespondents ithat ithe istrategic imanagement iprocess 

iat iVIP iguided iby igeneral igroup iwide iguidelines ithat iare ideveloped iby ithe isenior 

ileadership iwho iare ithe idirectors iin iconsultation iwith iall iemployees iat ivarious ilevels. iIt 

iwas ifurther iindicated ithat ithe istrategic imanagement iprocess iin ithe iinstitution iis ihighly 

iparticipatory iinvolving istaff, ikey ipartners iand iproject ibeneficiaries. iThis iwas ione iof ithe 

ifactors ithat imakes iVIP ito iachieve icompetitive iadvantage. 

4.3.2. iStrategies iVIP ihas iDeveloped iin iResponse ito iCompetition i 

The irespondents iwere irequested ito iindicate ithe istrategies iVIP ihas ideveloped iin iresponse 

ito icompetition. iAccording ito ithe irespondent’s iVIP itakes iinto iconsideration ia idetailed 

ianalysis iof iboth ithe iinternal iand iexternal ienvironment ito iensure ithat ikey ilessons iare ilearnt 

ifrom ithe ipast iin iorder ito iinform ithe iinstitution’s ifuture iplans iand idirection. iThe iinstitution 

iusually idevelops istrategic iplans ithat iare ibroken idown iinto iyearly itargets ito iassist iin 

isimplifying ithe iimplementation iof ithe istrategy ias iwell ias ienabling iefficient iand ieffective 

imonitoring iand ievaluation iof ithe istrategy. 
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The irespondents ifurther iindicated ithat iVIP iadopts ia inumber iof istrategies ito ienable iit 

idevelop icompetitive iadvantage. iDiversification iof iservices iis ione isuch istrategy. iVIP ihas 

idiversified iits icourses iand iis iset ito ioffering imarketable icourses ias iinformed iby imarket 

iresearch. iIt ihas ialso idiversified iits ifunding iscope ifrom iinstitutional idonors ito ithe iprivate 

isector iand imultilateral iinstitutions ithrough iengagement iwith ithe igovernment. iIt iis ialso 

itargeting iand icultivating irelationships iwith iother iprime ifinanciers ifor iits ioperations. iTo 

istay iahead iof ithe ipresent ior ipotential icompletion, iVIP ihas ialso idiversified iits iservices iand 

iis inow iundertaking ifinancial igenerating iactivities ithrough iprovision iof idevelopment 

iconsultancy iservices. iCompetitive icosting iof ithe iservices iis idone iwith ithe iaim iof ioffering 

ithe ilowest irelative icost icompared ito icompetitors ihence iattracting imore iclients. iRisk 

imanagement iwas ialso iidentified ias ia istrategy iwhich iwas imentioned ias ia iresponsibility iof 

ithe ihigher imanagement iby ithe ichief iexecutive iofficer. iThe iinstitution ihas ibecome imore 

icautious iin iareas iwhere ithey iwould ilike ito iinvest iin. iFor iexample, iVIP iis itaking iprecaution 

ibefore icollaborating iwith ithe ilocal iuniversities iin ioffering idegree iprograms. 

4.3.3. iAggressiveness iof ithe iStrategies iAdopted iby iVIP 

The irespondents iwere irequested ito iindicate ithe iaggressiveness iof ithe istrategies iadopted iby 

iVIP. iAccording ito ithe irespondent’s iVIP ihas iadopted itwo i istrategies iamong iothers i iwhich 

iare iaggressive iand ithey iinclude ipricing ithat iis ifocused ion iensuring ithat ituition ifees iare 

icompetitive ias iwell ias ihaving iqualified ilecturers. iIt iis iinteresting ito inote ithat imost iof ithe 

idirectors ithat iform ithe itop imanagement iare ialso iqualified ilectures iand ican istep iin ito ithe 

ilecture irooms iwhenever ineeded.. iAccording ito ithe irespondents ithe iprospector istrategy 

iwhich iis ialso iadopted iby iVIP, iinvolves iactive iprograms ithat ienables iVIP ito iexpand iinto 

inew imarkets iand istimulate inew iopportunities. iNew iservice idevelopment iis i 

https://en.wikipedia.org/wiki/New_product_development
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vigorously ipursued imarketing iwarfare istrategies iare ia icommon iway iof iobtaining 

iadditional imarket ishare. iThey irespond iquickly ito iany isigns iof imarket iopportunity, iand ido 

iso iwith ilittle iresearch ior ianalysis. iMajority iof ithe irespondents iindicated ithat ithe idefender 

istrategy ienables iVIP ito ifind, iand imaintain ia isecure iand irelatively istable imarket ifor iits 

iservices. iRather ithan ibeing ion ithe icutting iedge iof itechnological iinnovation, idefender itries 

ito iinsulate ithemselves ifrom ichanges iwherever ipossible. iThe irespondents ifurther iindicated 

ithat iincreasing ilevels iof icompetitive iaggressiveness ienables iVIP ito itake ia irelatively 

igreater inumber iof icompetitive iactions. iTaking ia irelatively igreater inumber iof icompetitive 

iactions ithan itheir irivals ioutperform ithose irivals, ieven iin isituations ior iindustries iwhere 

ifirms ihave icollectively ideescalated itheir icompetitive iintensity. 

4.3.4. iWorking iof ithe iResponse iStrategies iAdopted iby iVIP 

The irespondents iwere irequested ito iindicate iwhether ithe iresponse istrategies iadopted iby 

iVIP ito icompetition iwere iworking. iAccording ito ithe irespondents ithe iresponse istrategies 

iemployed iby ithe iVIP ito icounter icompetition ifrom iits icompetitors ienabled ithe ifirm ito ihave 

ivigorous ipromotion istrategies, iservice idifferentiation, icontinuous iresearch iinto iemerging 

itechnologies iand ihave ian iimpact iin ithe imarket, ioperational iefficiency, icontinual 

iimprovements ito ithe inetwork, iInformation iTechnology igovernance iprocesses, 

iinformation isecurity iprocesses iwhich ihave iall ibeen iinstrumental iin iincreasing icompetitive 

iadvantage. iThe irespondents iunanimously iagreed ithat iline imanagers iimplement ithe 

istrategic iresponses iwithin ithe idepartment iwhich iare ireviewed ior iamended ion ia iyearly 

ibasis. i 

 

 

https://en.wikipedia.org/wiki/Market_share
https://en.wikipedia.org/wiki/Marketing_research
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The irespondents ifurther iindicated ithat ithe istrategic iresponse iby iVIP ihas ienabled ithe ifirm 

ito imeet ithe ichange iin icustomer idemands, iand ihas ienabled ithe ifirm ito iassert iuniqueness 

iand isuperiority iover ithe irivals iby iconstructing ia ihierarchical irelationship ibetween 

ithemselves iand iothers. iIn iaddition, ithe irespondents iindicated ithat ion imatters iof iICT ithe 

ischool ihas iinstalled iWIFI iand ilecturers isend ithe inotes iin iadvance ito istudents ion iemail. i 

4.3.5. iAdequacy iof ithe iResources ithe iOrganization ihas iDevoted ito iStrategic 

iResponses 

The irespondents iwere irequested ito iindicate iwhether ithe iamount iof iresources ithe 

iorganization ihas idevoted ito istrategic iresponses iis iadequate. iAccording ito ithe irespondent 

ithe iresources iavailable ihad ienabled ithe ifirm ito idevelop istrategic iresponse iappropriately. 

iThis iwas idepicted iby ithe iincrease iin ithe inumber iof istudents ijoining ithe iinstitution ias ithe 

iservices ihad ia iwide iscope iand ithey iwere iseen ito ibe iappropriate ito ithe istudents. iIn 

iaddition, ithe irespondents iindicated ithat ithrough ithe iavailable iresources ithe iinstitution ihas 

imanaged ito iconsistently imarket iitself ilocally iand iglobally ithrough ithe iuse iof ithe ilocal 

imedia, ian iup ito idate iwebsite, ieducation ifairs, iopen idoor ipolicy iencouraging ienrolment iof 

iforeign istudents, ithe iinstitution iopen idays iwhere iall ithe iunits iand idepartments iof ithe 

iinstitution ishow icase itheir iproducts iand iservices. iVIP ihas iover ithe iyears ideveloped ia 

icalendar iof iits imarketing iactivities ieach iyear ithrough ieducation ifairs iand iopen idays. iA 

ibudget iis iallocated ito ithe icalendar ievents ieach iyear. 

4.3.6. iVIP iChange iof iStrategy 

The irespondents iwere irequested ito iindicate iwhether iVIP iis iconsidering ichange iof istrategy. 

iAccording ito ithe irespondents iit iwas inoted ithat iVIP iis iconsidering ichange iof  
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istrategy ithough iin ithe inear ifuture ito ifocus imore ion icustomer iservice iand iconsequently ian 

iincreased imarket ishare. iThe irespondents iindicated ithat ithe ichange iof istrategy ito ifocus ion 

icustomer iservice iwould iensure ithe icustomers ifeel ivalued iand iensure ia icordial irelationship 

iwith iits iclients. iVIP ihas idecided ito iput iin iplace istrategies ithat iensure ithat icustomer iservice 

iis inot icompromised. iThe ilaunching iof ithe iinstitution iservice icharter iin ifuture iwill imake iit 

ievident ithat iVIP iis icommitted ito iserving iits iclients iefficiently. iThe iservice icharter istates 

ithat iVIP icommits ito iproviding ivarious iservices ito iall iits istakeholders iwithin ithe ispecified 

itime iframe. iVIP ihas ialso iinstalled icustomer ifeedback iboxes ion iall ioffices ifor igathering 

iregular ifeedback ito ihelp iimprove ion iservice idelivery. iFurthermore, iVIP icarries iout 

ilecturer ivaluations iby iissuing iquestionnaires ito istudents ithree itimes ia iyear, ifeedback 

ireceived iand ireviewed ito iensure iquality iof ieducation iis inot icompromised. i 

4.4. iFactors iThat iInfluence iDevelopment iof iCompetitive iStrategies i 

This isection ipresents ithe ifindings ion ifactors ithat iinfluence idevelopment iof icompetitive 

istrategies. iThe ifindings iare ipresented iin isubsequent iheadings. 

4.4.1. iVIP iMain iCompetitors 

The irespondents iwere irequested ito iindicate iVIP imain icompetitors. iAccording ito ithe 

irespondent’s iVIP iis icurrently ifaced iby icompetition iboth ifrom ithe ilocal iand iinternational 

iinstitutions. iLocal iICT iand iaccountancy iinstitutions ihave iaggressively iopened ibranches 

idirectly iopposite ior inear iVIP iand ialso iin ialmost iall iother itowns. iIn iaddition, iother 

icompetitors iincluded icolleges iand iuniversities ioffering iKNEC iexamined icourses. iThe 

iChief iExecutive iOfficer idescribed ithe isituation ias iworrying. iHe iindicated ithat ithe 

ibranches iof ithe iinstitution iwhere ithe iICT istudents iattend iclasses iduring ithe iday ihas ibeen  
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iaffected iwith imost istudents ipreferring ithe iVIP imain icampus. iHowever, ihe iindicated ithat 

ithe ievening iprogrammes ihave inot ibeen iaffected. iMost iof ithe inew iinstitutions iare 

ipromising iprospective istudents ibetter ifacilities iand iservices. iAlthough iVIP istill istands iout 

iahead iof ithe irest iit iis inecessary ito irethink ithe istrategies ithat iwill iensure ithe iother 

iinstitutions ido inot iclose ithe igap. i 

4.4.2. iOrganization iView iof ithe iCompetitors i 

The irespondents iwere irequested ito iindicate ithe iorganization iview iof ithe icompetitors. 

iAccording ito ithe irespondent’s iVIP iviews iits icompetitors ias iworrying iand iif inew istrategies 

iare inot ideveloped ithe inew iinstitutions imay iend iup iclosing ithe igap. iTo icounter ithe ilevel iof 

icompetition iVIP ihas iinitiated istrategies ithat iare icompetitive iin ithe icurrent ienvironment. 

iStrategies ilike iproduct idifferentiation, iproduct idiversification iand iquality icustomer 

iservice iare ibeing iutilized iby iVIP. iTo iaddress ithe ichallenge iof ilimited ifinance iresources 

ithe ifinance iofficer ipointed iout ithat iVIP ihas iover ithe iyears iensured iit ioperates iwithin iits 

imeans. iVIP ihas ialso ilobbied ifor ithe iGovernment ito idisburse ifull icapitation ito ihelp iit ito 

iimplement iprojects ithat iaffect ithe istrategic iplan. iThere iis ialso ineed ifor ithe iinstitution ito 

ishift ifocus ion iother idonors iother ithan ithe iGovernment ito ifund iits iprojects iand ioperations. 

4.4.3. iChanges iin ithe iCompetitive iEnvironment i 

The irespondents iwere irequested ito iindicate iwhether ithe icompetitive ienvironment iis 

ibecoming itougher ior iweaker. iAccording ito ithe irespondents ichanges iin ithe icompetitive 

ienvironment iare ibecoming itougher ias inew iinstitutions iare idevising inew imethods iof 

icarrying iout itheir iactivities iand iusing ithe imodern itechnology ito ioffer itheir iservices. iThe 

inew iinstitutions iare ipoaching icompetent istaff ifrom iVIP ithrough ipromises iof ihigher  
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isalaries iand ibetter istaff iservices. iAlso ithe islow iimplementation iof ipolicies iespecially iat 

ithe ilower ilevel iunits ihas imade iVIP ilevel iof icompetition ito islow idown idue ito ithe 

idisconnect ibetween ithe ihigher ilevel iand ithe ilower ilevel iunits. 

4.4.4. iAggressiveness iof ithe iVIP’s iResponse i 

The irespondents iwere irequested ito iindicate ithe iaggressiveness iof ithe iVIP’s iresponse ito 

icompetition, itechnological ichanges, ieconomic ichanges, iand ipolitical ichanges. iAccording 

ito ithe irespondent’s iVIP ihas itaken inecessary isteps iof iattracting iand iretaining iqualified iand 

icompetent istaff iby iproviding ithem iwith iunique ibenefits iand igood iterms iof iservice ilike 

ioffering ithem iunlimited imedical icover. iThrough ithe iqualified istaff ithe iinstitution iis iable 

ito ihandle iincreased icompetition, ichanges iin itechnology, ichanges iin ithe ieconomic 

iconditions ias iwell ias ichanges iin ithe ipolitical iscope iof ithe icountry. iVIP ihas iemployed 

itemporary istaff iwhere ithere iis iscarcity iof iemployees. iRespondents ialso iindicated ithat iVIP 

ihas iemphasized ion istrict iadherence ito ithe iservice icharter iand ihave ia istrong iand irobust 

ifeedback isystem ifor iall istakeholders ito iensure icontinued icustomer iroyalty. iTo iaddress ithe 

iissue iof ilimited icapacity ia imodern iexamination iCentre ihad ialready ibeen ibuilt iat ithe imain 

icampus ithat icould iaccommodate ia ilarge inumber iof istudents. iIn iaddition, ithe irespondents 

iindicated ithat iVIP iis iconcentrating ion ioffering inew icourses ithat iare imarketable iand ithus 

ithey iare iconstantly iresearching ion ithem. 

4.4.5. iInfluence iof iVarious iFactors ion iCompetitive iThreat 

The irespondents iwere irequested ito iindicate iwhether ithe icompetitive ithreat iwas iinfluenced 

iby ipossible iloss iof iqualified istaff, ireduced imarket ishare, ioffering iof icompetitive icourses, 

isuperior itechnology, isuperior ihuman icapital, iand ifinancial irisk. i 
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According ito ithe irespondents ithe icompetitive ithreat iwas iwas iinfluenced iby iloss iof 

iqualified istaff, ireduced imarket ishare, ioffering iof icompetitive icourses, isuperior 

itechnology, isuperior ihuman icapital, iand ifinancial irisk. iLoss iof iqualified istaff ito irival 

iinstitutions iweakened ithe iinstitutions ioperation ias iit iwas iforced ito ilook ifor inew istaffs iwho 

iwere iless iqualified. iThis imade iother iinstitutions ito ibe imore icompetitive ithan iVIP. iThe 

irespondents ifurther istated ithat ithe ireduced imarket ishare iaffected ithe iVIP iprofitability ithat 

iweakened iits inormal ioperations. 

4.4.6. iEffect iof iChanges iin ithe iMarket iDue ito iCompetition 

The irespondents iwere irequested ito iindicate iwhether ithe iorganization ihas ibeen iaffected iby 

ichanges iin ithe imarket idue ito icompetition. iAccording ito ithe irespondents ithe iinstitution 

ioperations ihave ibeen igreatly iaffected ias inew icompetitors ihave iset iin. iThe iinstitutions 

ihave ihad ireduction iin ithe inumber iof istudents ias ithey iseek ito ijoin iother iinstitutions 

ioffering isimilar iservices ibut iwith imore imodern ifacilities. iThe iinstitution ihas iexperience 

iloss iof iqualified istaff ias iwell ias ireduced imarket ishare. 

4.4.7. iChanges iwhich iVIP ihas iInitiated iin iResponse ito iChanges iin ithe iCompetitive 

iEnvironment 

The irespondents iwere irequested ito iindicate ithe ichanges iwhich iVIP ihas iinitiated iin 

iresponse ito ichanges iin ithe icompetitive ienvironment. iAccording ito ithe irespondents ithe 

iVIP iwill icontinue ito irecruit inew iand iskilled idirector iin ithe ispirit iof isuccession iplanning. 

iOthers iindicated ithat isome iclass irooms ihave inot ibeen iutilized ifully ilike iin icampuses 

ioutside ithe imain icampus iin iNairobi. iVIP ihas ialso itaken inecessary isteps iof iattracting iand 

iretaining iqualified iand icompetent istaff iby iproviding ithem iwith iunique ibenefits iand igood 

iterms iof iservice ilike ioffering ithem iunlimited imedical icover. iIt ihas ialso ichanged ilocation 
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iwithin ithe itown icentres ito iensue iit icuts ion irent iassociated icosts. iVIP ihas iemployed 

itemporary istaff iwhere ithere iis iscarcity iof iemployees. iRespondents ialso iindicated ithat iVIP 

ihas iemphasized ion istrict iadherence ito ithe iservice icharter iand ihave ia istrong iand irobust 

ifeedback isystem ifor iall istakeholders ito iensure icontinued icustomer iroyalty. 

4.4.8. iEffect iof iResponses ion iDay ito iDay iRunning iof ithe iOrganization 

The irespondents iwere irequested ito iindicate iwhether iresponses iby iVIP iaffected iday ito iday 

irunning iof ithe iorganization. iAccording ito ithe irespondents ithe iinstitution iday ito iday 

irunning ihas ibeen iaffected ias ithe inew istrategies ideveloped ineeds inew itraining iwhich 

icomes iat ia icost iwithin ithe iinstitution. iThe irespondents istated ithe iinstitution iconsists iof iits 

istructures, ipolicies iand icorporate iculture iall iof iwhich ican ibecome idysfunctional iin ia 

irapidly ichanging ibusiness ienvironment. iThe iexternal ienvironment iis idynamic iand ioften 

iresults iin iuncertainties ifor ithe iorganization. iOut iof ithe iconstant iinteraction ibetween isuch ia 

idynamic ienvironment iand ithe iorganization, iopportunities iand ithreats iemerge iwhich imay 

igreatly iaffect ithe iday ito iday ioperations iof ithe iinstitution. 

4.5. iDiscussion iof iFindings 

According ito iPorter i1987, ifor ifirms ito igain icompetitive iadvantage, ithe ifirms iwill ineed ito 

ibe iinnovative, ihave igood ireputation iand imaintain igood irelationships. iFrom ithe ifindings 

idiscussed iabove, ithe iresearcher icould icomfortably iderive ithese ifactors ifrom ithe iVIP 

ivalues iand ipractices iwhich iensure ithat iVIP imaintains iits icustomer’s iloyalty. 

The istudy ifound ithat ithe istrategic imanagement iprocess iat iVIP ithe iguided iby igeneral igroup 

iwide iguidelines ithat iare ideveloped iby ithe isenior ileadership iteam iin iconsultation iwith iall 

iemployees iat ivarious ilevels. i iThe istudy ialso ifound ithat iVIP itakes iinto iconsideration ia 

idetailed ianalysis iof iboth ithe iinternal iand iexternal ienvironment ito iensure ithat ikey i 
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lessons iare ilearnt ifrom ithe ipast iin iorder ito iinform ithe iinstitution’s ifuture iplans iand 

idirection. iBrown, i(2010) isuggest ithat ifirms ishould icombine itheir iresources iand iskills iinto 

icore icompetencies, iloosely idefined ias ithat iwhich ia ifirm idoes idistinctively iwell iin irelation 

ito icompetitors. iCompetitive iadvantages iare irealized ionly iwhen ithe ifirm icombines 

iassortments iof iresources iin isuch ia iway ithat ithey iachieve ia iunique icompetency ior 

icapability ithat iis ivalued iin ithe imarketplace. 

Secondly, iVIP ireputation iis iundisputed iboth ilocally iand iinternationally ifrom iits igreat 

iachievements iover ithe iyears. iIt ihas ibeen iattracting istudents ifrom iall iwalks iof ilife. iThe 

ifindings iof ithe istudy irevealed ithat iVIP ihas idistinctive icapabilities ithat iinclude iprovision 

iof iquality ieducation, ireputable iresearch iand iconsultancy iwork. iThe icapabilities iare 

isupported iby icompetitive istrategies ilike iattracting iand iretaining icompetent iand 

iexperienced istaff, iefficiency iin iservice idelivery idemonstrated iby ieffective iimplementation 

iof ithe iservice icharter, iuse iof imodern itechnology, iregular ireviews iof ithe icurriculum iand 

icontinuous idevelopment iof inew iprogrammes irelevant ito ithe imarket. iVIP ihas iutilized iits 

ipool iof icompetent iwork iforce ispecializing iin ialmost iall iareas ito icreate ivalue ifrom iwithin 

iand itherefore iit iis idifficult ifor iany iother iinstitution ito ireplicate ithis. iThe iresult iof ithese iis 

isustained icompetitive iadvantage 

 

The istudy ifound ithat iVIP ihas idiversified iits ifunding iscope ifrom iinstitutional idonors ito ithe 

iprivate isector iand imultilateral iinstitutions ithrough iengagement iwith ithe igovernment. 

iThey irespond iquickly ito iany isigns iof imarket iopportunity, iand ido iso iwith ilittle iresearch ior 

ianalysis. iPorter i(1987), inoted ithat ithe isuccess ior ifailure iof ian iorganization iis imajorly 

iinfluenced iby ithe icompetition ifactor. i iHe iargues ithat icompetitive iadvantage ioccurs iwhere 

https://en.wikipedia.org/wiki/Marketing_research
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ithe iorganization iis iable ito ioffer isimilar igains iof iproducts ias irival icompetitors, ihowever, iat 

ia ilow iproduction icost, ihence ihaving iachieved ia icost iadvantage. 

 

The istudy ifound ithat imanagers iimplement ithe istrategic iresponses iwithin ithe idepartment 

iwhich iare ireviewed ior iamended ion ia iyearly ibasis. iThe irespondents ifurther iindicated ithat 

ithe istrategic iresponse iby iVIP ihas ienabled ithe ifirm ito imeet ithe ichange iin icustomer 

idemands, iand ihas ienabled ithe ifirm ito iassert iuniqueness iand isuperiority iover ithe irivals iby 

iconstructing ia ihierarchical irelationship ibetween ithemselves iand iothers. iThe istudy ifound 

iresources iavailable ihad ienabled ithe ifirm ito idevelop istrategic iresponse iappropriately. 

iGrant i(1998) iargues ithat ithe itwo isources iof iabove iaverage iperformance iinclude ilocating 

ian iorganization iwhere ienvironmental iconditions iare ifavourable ito ienable ia irate iof ireturn 

ithat iis iabove ithe irespective icompetitors. iThe iother iis ifor ian iorganization ito iensure ithat iit 

ihas iadvantage iof iposition iwhich iwill isee iit iachieve ireturns ithat iare iabove ithe iindustry’s 

iaverage. iThis iwas idepicted iby ithe iincrease iin ithe inumber iof istudents ijoining ithe 

iinstitution ias ithe iservices ihad ia iwide iscope iand ithey iwere iseen ito ibe iappropriate ito ithe 

istudents. 

 

The istudy ifound ithat iVIP iis icurrently ifaced iby icompetition iboth ifrom ithe ilocal iand 

iinternational. iLocal iICT iand iaccountancy iinstitutions ihave iaggressively iopened ibranches 

idirectly iopposite ior inear iVIP iand ialso iin ialmost iall iother itowns. iTo iaddress ithe ichallenge 

iof ilimited ifinance iresources ithe ifinance iofficer ipointed iout ithat iVIP ihas iover ithe iyears 

iensured iit ioperates iwithin iits imeans. iHunt iand iMorgan i(1995) ipropose ithat ipotential 

iresources ican ibe imost iusefully icategorized ias ifinancial, iphysical, ilegal, ihuman, 

iorganizational, iinformational, iand irelational". iThey igo ion ito istate ithat ia icomparative 
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iadvantage iin iresources ican itranslate iinto ia iposition iof icompetitive iadvantage iin ithe 

imarketplace. 

 

The istudy ifound ithat ichanges iin ithe icompetitive ienvironment iare ibecoming itougher ias 

inew iinstitutions iare idevising inew imethods iof icarrying iout itheir iactivities iand iusing ithe 

imodern itechnology ito ioffer itheir iservices. iGrant i(1998) iargues ithat ithe itwo isources iof 

iabove iaverage iperformance iinclude ilocating ian iorganization iwhere ienvironmental 

iconditions iare ifavourable ito ienable ia irate iof ireturn ithat iis iabove ithe irespective 

icompetitors. iThe iother iis ifor ian iorganization ito iensure ithat iit ihas iadvantage iof iposition 

iwhich iwill isee iit iachieve ireturns ithat iare iabove ithe iindustry’s iaverage. 

Studies iconducted ion ithe iapplication iof istrategies ito iachieve icompetitive iadvantage ihave 

iconfirmed ithat ifor ian iorganization ito ibe iprofitable iit ineeds ito iadopt ito isome isort iof 

istrategy. iWaithaka i(2012) idid ia istudy ion icompetitive istrategise iat ithe iUniversity iof 

iNairobi iand iconcluded ithat ithe iuniversity iadopted iproduct idifferentiation iand icost 

ileadership istrategies. i iMazzarol i(1998), idid ia istudy ion ithe ifactors ithat iare icritical ito ithe 

icompetitive iadvantage ifor ieducation iand iservice ienterprise iwithin ithe iinternational 

imarket. iHe iconcluded ithat ioffering iquality iproducts, imanaging irisk iefficiently, iproper 

iresource iallocation iand iutilization iwere icritical ifactors. iMathooko i(2013) icarried iout ia 

isurvey iin ipublic iuniversities iand iconcluded ithat iloss iof iqualified istaff, itechnological 

idevelopments iand ifinancial iassociated irisks iwere isome ifactors ithat iled iuniversities ito 

idevelop icompetitive istrategies. iThe ifindings iof ithese istudies ihave irevealed ithat iVIP ialso 

iadopts isimilar istrategies iwhich iare iinfluenced iby isimilar ifactors. 
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CHAPTER iFIVE: iSUMMARY, iCONCLUSION iAND 

iRECOMMENDATION 

5.1 iIntroduction i 

This isection iprovides ithe isummary iof ifindings, iconclusions iand irecommendations ifrom 

ichapter ifour iof ithe istudy. iIt ifurther iprovides ia irecommendation ion ithe iareas ifor ifurther 

istudies. 

5.2 iSummary iof iFindings 

5.2.1. iStrategies iadopted iby iVIP ito idevelop icompetitive iadvantage i 

The istudy ibrought iout ithe ifact ithat iVIP ihas iplans ito ienact ia inew istrategy iin ithe inear ifuture 

iwith iconstant ireview iand imonitoring ito igauge ieffectiveness. iThe istrategic iplan iwill istate 

iclearly ithe istrategic iissues ito ibe iaddressed iin ithe iplan iperiod iand ithe istrategies inecessary 

ifor iaddressing ithem. iThe istrategic iplan iis icascaded ito ithe ilower ilevels iof ithe iinstitution. 

iThe istrategic iissues iof iunits iare idrafted iin irelation iwith ithe iperformance itargets iand iwithin 

ithe ibudget iallocation. iThe istrategies iadopted iby ithe iVIP iin ithe icurrent istrategic iplan 

iinclude imanaging ithe iinstitution iefficiently, ipricing, iproper iresource iutilization, irisk 

imanagement, iprospector iand idefender istrategies, iproducing iquality iand iholistic istudents, 

icontributing ito iscientific iand itechnological iand iinnovations iand ienhancement iof ithe 

icompetitiveness iof ithe iuniversity. iVIP iwas iable ito iformulate iand iimplement ieffectively 

icompetitive istrategies ithat iare iable ito ieffectively iaddress ithe istrategic iissues idespite ithe 

ichallenges iposed iby ithe iexternal ienvironment. 
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5.2.2. iFactors iThat iInfluence iDevelopment iof iCompetitive iStrategies iat iVIP 

The istudy ifound iout ithat iboth ilocal iand iinternational icompetitors iinfluence idevelopment 

iof istrategies iat iVIP. iLocal iICT iand iaccountancy iinstitutions ihave iaggressively iopened 

ibranches idirectly iopposite ior inear iVIP iand ialso iin ialmost iall iother itowns. iIt iwas ideduced 

ithat ithe ibranches iof ithe iinstitution iwhere ithe iICT istudents iattend iclasses iduring ithe iday 

ihas ibeen iaffected iwith imost istudents ipreferring ithe iVIP imain icampus. iThe istudy ifound 

ithat iVIP iviews iits icompetitors ias iworrying iand iif inew istrategies iare inot ideveloped ithe 

inew iinstitutions imay iend iup iclosing ithe igap. iTo icounter ithe ilevel iof icompetition iVIP ihas 

iinitiated istrategies ithat iare icompetitive iin ithe icurrent ienvironment. iStrategies ilike iproduct 

idifferentiation, iproduct idiversification iand iquality icustomer iservice iare ibeing iutilized iby 

iVIP. iTo iaddress ithe ichallenge iof ilimited ifinance iresources ithe ifinance iofficer ipointed iout 

ithat iVIP ihas iover ithe iyears iensured iit ioperates iwithin iits imeans. i i 

The ipotential iloss iof iqualified istaff i i ihas ibeen ia ikey ifactor ithat iinfluences ithe iformulation 

iof icompetitive istrategies iin ithe iinstitution. iVIP ihas iwell itrained ilecturers iwho iare irecruited 

iafter iundergoing ilengthy, iinformative iand iholistic iinterviews. iThis ienable irecruiters iat 

iVIP ito ibe iassured ithat ithe ihave ithe ibest ilecturers iin ithe imarket, iand ithe iloss iof isuch ia 

iskilled iwork iforce iwould ibe ia iblow ito ithe iinstitution. iThe istudy ifound ithat ichanges iin ithe 

icompetitive ienvironment iare ibecoming itougher ias inew iinstitutions iare idevising inew 

imethods iof icarrying iout itheir iactivities iand iusing ithe imodern itechnology ito ioffer itheir 

iservices. iThe inew iinstitutions iare ipoaching icompetent istaff ifrom iVIP ithrough ipromises iof 

ihigher isalaries iand ibetter istaff iservices. i 
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VIP ihas itaken inecessary isteps iof iattracting iand iretaining iqualified iand icompetent istaff iby 

iproviding ithem iwith iunique ibenefits iand igood iterms iof iservice ilike ioffering ithem 

iunlimited imedical icover. iThrough ithe iqualified istaff ithe iinstitution ibe iable ito ihandle 

iincreased icompetition, ichanges iin itechnology, ichanges iin ithe ieconomic iconditions ias iwell 

ias ichanges iin ithe ipolitical iscope iof ithe icountry. iVIP ihas iemployed itemporary istaff iwhere 

ithere iis iscarcity iof iemployees. 

The istudy ifound ithat ithe icompetitive ithreat iwas iwas iinfluenced ialso iby ireduced imarket 

ishare, ioffering iof icompetitive icourses, isuperior itechnology, isuperior ihuman icapital, iand 

ifinancial irisk. iLoss iof iqualified istaff ito irival iinstitutions iweakened ithe iinstitutions 

ioperation ias iit iwas iforced ito ilook ifor inew istaffs ithat iwere iless iqualified. iThis imade iother 

iinstitutions ito ibe imore icompetitive ithan iVIP. iOthers iindicated ithat isome iclass irooms ihave 

inot ibeen iutilized ifully ilike iin icampuses ioutside ithe imain icampus iin iNairobi. iVIP ihas ialso 

itaken inecessary isteps iof iattracting iand iretaining iqualified iand icompetent istaff iby 

iproviding ithem iwith iunique ibenefits iand igood iterms iof iservice ilike ioffering ithem 

iunlimited imedical icover. iVIP ihas iemployed itemporary istaff iwhere ithere iis iscarcity iof 

iemployees. i 

5.3. iConclusion i 

The istudy ifindings iindicate ithat ithere iis ia ilink ibetween ithe iimplementation iof icompetitive 

istrategies iand iachieving ia icompetitive iadvantage iin iVIP. iSuch istrategies ilike iquality 

icustomer iservice, ieffective ipricing, idifferentiation, imarketing, idiversification iamong 

iothers iwere iviewed ias iessential ifor iachieving icompetitive iadvantage ilevels. iThe istudy 

ialso iconcluded ithat iVIP itakes iinto iconsideration ia idetailed ianalysis iof iboth ithe iinternal 

iand iexternal ienvironment ito iensure ithat ikey ilessons iare ilearnt ifrom ithe ipast iin iorder ito 
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iinform ithe iinstitution’s ifuture iplans iand idirection. iThe iinstitution irecruits ilecturers iwho 

ican iserve iin iboth iadministrative icapacities iand ilecture iin iclassrooms. 

The istudy iconcluded ithat iVIP ihas idecided ito iput iin iplace istrategies ithat iensure ithat 

icustomer iservice iis inot icompromised. iThe ilecture’s ireview iare iof igreat iimportance. iThe 

ieffectiveness iof isuch istrategies iis isubject ito iaudit iafter ievery ithree isemesters. iThe istudy 

iconcluded ithat ichanges iin ithe icompetitive ienvironment iare ibecoming itougher ias inew 

iinstitutions iare idevising inew imethods iof icarrying iout itheir iactivities iand iusing ithe imodern 

itechnology ito ioffer itheir iservices. iThe inew iinstitutions iare ipoaching icompetent istaff ifrom 

iVIP ithrough ipromises iof ihigher isalaries iand ibetter istaff iservices. iThrough ithe iqualified 

istaff ithe iinstitution iis iable ito ihandle iincreased icompetition, ichanges iin itechnology, 

ichanges iin ithe ieconomic iconditions ias iwell ias ichanges iin ithe ipolitical iscope iof ithe 

icountry. iVIP ihas iemployed itemporary istaff iwhere ithere iis iscarcity iof iemployees. 

The istudy iconcluded ithat ithe icompetitive ithreat iwas iinfluenced iby iloss iof iqualified istaff, 

ireduced imarket ishare, ioffering iof icompetitive icourses, isuperior itechnology, isuperior 

ihuman icapital, iand ifinancial irisk. iLoss iof iqualified istaff ito irival iinstitutions iweakened ithe 

iinstitutions ioperation ias iit iwas iforced ito ilook ifor inew istaffs iwho iwere iless iqualified. iThis 

imade iother iinstitutions ito ibe imore icompetitive ithan iVIP. i 

5.4. iRecommendations i 

In ithe iwake iof ithe imajor ihappenings iin ithe icurrent iturbulent ienvironment, ithe ichallenges 

ihave iincreased iand ithe ipublic iexpectations iare ihigh ifor iVIP ito idemonstrate ia ileadership 

irole iin ilearning iand iresearch. iIt iis itherefore iinevitable ifor ithe iinstitution ito iembark ion ia 

iprocess iof ichange iand irejuvenation. iVIP iwill ihave ito idevelop ia iflexible istrategic istructure, 

iwhich iwill ifavour ithe iuse iof istrategic itactics, iand iactivities ithat iwill iconfigure i 
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the istrategies iwhenever ithe icompetitive iadvantage iappears ito ibe iat ithreat. iVIP ihas iused 

ivarious istrategies iof idifferentiating iits iproducts ito imaintain ilong-term icompetitive 

iadvantage. iThe ichoice iof ithese istrategies ihas iemanated ifrom iits istrategic iissues ior 

ichallenges, iits iresource icapacity iand ithe iculture iof ithe iuniversity. iThe icompetitive 

istrategies iadopted iin ithe ipast iand iresulted iin isuccessful ioutcomes ishould ibe imaintained 

iwhile ireviewing istrategies ithat idid inot iwork iand itaking icorrective iaction. iUnfamiliar 

ienvironments iwill icall ifor ithe iapplication iof inew istrategies ithat iare isuitable ifor isuch 

ienvironments. 

5.5 iLimitations iof ithe iStudy 

 iThe istudy iwas icarried iout iunder ivery ichallenging icircumstances. iNot imuch iresearch iwork 

ihas ibeen idone ion icompetitive iadvantage iby ihigher ilearning iinstitutions. iTherefore, 

iconceptual idata iwas inot ieasily iavailable. iThe ibureaucratic istructures iof ilearning 

iinstitutions iare istill ibeing ifollowed imost iof iwhich ihave ibecome iobsolete idue ito ithe imany 

ichanges ithat ihave ioccurred iin ithe irecent iyears iin ithe ieducation isector iin iKenya. iThe itime 

iallocated iand iresources iwere ivery ilimited. iThis iconstrained ithe iscope ias iwell ias ithe idepth 

iof ithe iresearch. i 

It iwas ialso idifficult ito iget iappointments ifor iinterviews iand ia ilot iof itime iwas iwasted 

ivisiting isome ioffices iseverally. iThe idistance icovered iwas ialso ia ilimiting ifactor ias ithe 

iresearcher ispent ia ilot iof itime imoving ifrom ione icampus ito ithe inext imost iof iwhich iwere 

ioutside ithe icity iof iNairobi. iSome iof ithe iinterviewees iwere ireluctant ito ibe iinterviewed 

iwhile iothers iwere ivery ibusy ior iout iof ioffice. i 
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Data icollected iwas iqualitative iin inature iand itherefore ithe iresearcher iwas irequired ito 

ianalyse ithis idata iusing icontent ianalysis. iThe imethod iis isubjective iand iinvolves ia ilot iof 

idecision imaking iwhich ican ilead ito idifferent iconclusions iby idifferent iresearchers iwhile 

ianalysing isame iresearch idata. iHowever, iwith imuch isacrifice ithe iresearcher imanaged ito 

icollect ienough idata ithat iwas isufficient ienough ito iestablish istrategies iadopted iby ithe 

iUniversity iof iNairobi ito iachieve isustainable icompetitive iadvantage. 

5.6. iSuggestions ifor iFurther iResearch i 

This istudy isought ito idetermine ithe istrategies iadopted iby ivision iinstitute iof iprofessionals iin 

iKenya ito iachieve icompetitive iadvantage. iConsidering ithe icontextual idifferences iof 

ivarious iorganizations iresulting ifrom idifferences iin istructures, isystems, ileadership icultures 

iand igoals ithe ifindings iof ithis istudy imay inot iwork ifor ithe idifferent iorganizations. iOther 

ihigher ilearning iinstitutions ihave icome iup iwith idifferent imanagement istyles. iIn iKenya 

ichurches, iindividuals ior igovernment imanages ihigher iinstitutions iof ilearning. iTheir 

icontext iis itherefore idifferent iand ithere iis ineed ito istudy istrategies iadopted iby ithese 

iinstitutions ito igain icompetitive iadvantage. iThe istudy ifocused ion ithe istrategies ithat iwere 

iadopted iby iVIP ito idevelop icompetitive iadvantage ias iwell ias ithe ifactors ithat iinfluence ithe 

idevelopment iof icompetitive istrategies. i iFurther iresearch iwill icomplement ithe ifinding iof 

ithis istudy iby iproviding iinformation ion iwhat iVIP ishould iconsider iwhile iformulating 

istrategies, itools ito imeasure ieffectiveness iof isuch istrategies iand ihow ithe iresources ican ibe 

iutilized iefficiently ito iachieve ithe ioverall iorganization’s iobjectives. 
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APPENDIX 

Appendix i1: iInterview iGuide 

 

A. i iOrganization iData 

1. Interviewee’s iposition iin ithe iorganization? 

2. How ilong ihave iyou iworked iwith iVIP? 

3. Has ithe iorganization istructure ichanged iin ithe ilast itwo iyears, iif iyes, iwhat imajor 

ichanges ihave itaken iplace? 

 

B. iCompetitive iStrategies i 

Who iare ithe imain ipeople itasked iwith idevelopment iof istrategies iin iat iVIP? 

4. What istrategies ihas iVIP ideveloped iin iresponse ito icompetition iif iany? 

5. How iaggressive iare istrategies iif iany? 

6. In iyour iopinion, iare ithe iresponse istrategies ito icompetition iworking? 

7. Do iyou ithink ithe iamount iof iresources ithe iorganization idevoted ito istrategic iresponses 

iis iadequate? 

8. Is iVIP iconsidering ichange iof istrategy iand iif iyes, iwhy? 

 

C. iFactors iThat iInfluence iDevelopment iof iCompetitive iStrategies 

9. In iyour iopinion iwho iare iVIP imain icompetitors? 

10. What iis ithe iorganization iview ion ithese icompetitors? 

11. In iyour iown iopinion, iis ithe icompetitive ienvironment ibecoming itougher ior iweaker? 

12. Please igive ireasons ifor ithe iabove ianswer. 

13. How iaggressive iis iVIP’s iresponse ito; 

a) Competition 

b) Technological ichanges 

c) Economic ichanges 

d) Political ichanges 

 

14. How ihave ithe ifollowing iinfluenced ithe icompetitive ithreat ithat iyou iare ifacing i 

i. Possible iloss iof iqualified istaff 

ii. Reduced imarket ishare i 

iii. Offering iof icompetitive icourses 

iv. Superior i itechnology 

v. Superior ihuman icapital 

vi. financial irisk 

 

 i15. iHow ihas iyour iorganization ibeen iaffected iby ichanges iin ithe imarket idue ito icompetition 

i(in iterms iof istructural ichanges)? 

16. i iExplain ithe ichanges iwhich iVIP ihas iinitiated iin iresponse ito ichanges iin ithe 

icompetitive ienvironment i 

17. iHow ihas ithese iresponses iaffected iday ito iday irunning iof ithe iorganization? 


