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ABSTRACT

Hie impact ol the IIIV/AIDS epidemic on the MSI sector in Keuya is alarming MSI operators
arc allcctcd directly or indirectly b) the epidemic, which cuts the supply of labour, while the
labour costs are rising making it dilTicult tin re-investments Individually owned MSI s arc mote
vulnerable to business closure due to illness or death ol the operator threatening livelihoods aiut
productivity of tlie enterprises. | xini costs are incurred because of IIIV/AIDS. especially from
recruitment and training costs to replace lost workers, lost lime due to illness, drug costs and

funeral costs, and other medical expenditures. Enterprises ate losing productivity and icducing

investments

1llls pmjcct paper examined Hie role ol MSI associations in addressing IIIV/AIDS related
problems Ilhe paper looks at Kibuve market metal and wood business characteristics,
characteristics of the MSI association*, and rlk* motivating reasons tor joining, the forms of

support otlcicd to business to cope with 1IIV/AIDS. and lastly the challenges faced by Ik*

associations as well as the coping strategies.

| he analysis indicates that most MSI operators were male, married and almvc years o f age
Ilhey had been in business operation tor over 10 year*, and they all belonged to an association,
lire motivating reasons lor joining associations were: financial and funcrul .support; business
eminings and obtaining business sites. Ihe study found a range of services provided by
associations, namely welfare support, financial suporl. and advocacy and kisiness ielated
services MSI’' operator* received support from associations when they fell sick, or when
Ivicavcd Operators, whose dependants lacked school lees, were ottered support. MI this
improved their general well-king, financially, association offered credit ami loan services and
saving scheme plans. lliey also organised lor grants and hence an increased business
investment Associations advocated for business sites from local authorities tor operators
alfected directly by IlIV/AIDS, thus reducing harassment Business trainings and information on

effects of I1IV/AID S on business were some ol services support uttered by assocrations,

Ihe reported challenges in a hid to address IIIV/AIDS related problems include the following:
inudcvpinic funds by associations to address the piohlems. poor management, bad leadership by
some leaders, lack ol commitment bv association memkrs and busy schedules h\ the VISE
operators, and limited lime to attend to organised meetings. Association addressed these
challenges through collalMiration with outside institutions such as NCiOx and MI Is. for more
capacity building as well as integrating I11V/AID S sessions with kisiness meetings

\Y



I he paper has made some recommendations | stahlishing and slrcngtlrcning existing networks
is important to improve on xupport ollcrcd lo businesses affected by 111WAI L>S problems. |ben-
ts alto need to reinforce the relationship between MSfc associations and the local authorities to

improve on the services, especially for HIV/AIDS affected opcralon

Vi
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Chapter One

Introduction

1.0 Study background

Despite the significant contribution of file Micro and Small Fnlerprtsc (MSI ) scelot In
Kenya's social aiul economic development, and in particular poverty ieduction, the sector
continues to experience many constraints, which inhibit its growth. especially into full

industries. IIIV/AIDS is one ofthese constmints (Kenya, 2005 Movi. 2006; Pedersen 0011

HIV AIDS has a negative effect on enterprise production m a numhci of wavs First it leads
to loss making in cnlcrpiises flic illness or death of nit opciatoi could lend to the ck>sutc of
the business, especially in respect ol individual!) owned enterprises (McKay, 200)1
Secondly, it affects the sectors’ skilled workforce, such as reducing coneenlntlion of
materials on productive activities this is where Imxiuess savings me spent on IlIV/AIDS
health caie costs and. m some cases, operators me (dreed to sell oil assets or use them its
collateral for medical costs, which leads to reduced investments t110 .2001) thirdly, it leads
to high mortality rate among the entrepreneurs |lie high absenteeism and inalnlity ol
affected persons to meet their business obligations, eventually leads to high labour costs
(United Nations. 2004). | astly. there are social costs incurred due to the heavy demamls that
are placed on medical caic budgets of the affected enterprises, |he result is a decline in
demand (or the type of goods produced by the entcrpiiscs due to .shimkmg markets. | he
shrinking markets eventually lead to reduced profits, which affect the productivity of the

sector (M uchene. 2004).

| osses and other negative clTects on production in the MSI sector are important because
MSI s form an integral part of llie industrial sector in Kenya this is as recognised by tl»e
Government of Kenya in its Economic Reunery Strategy fur Wealth anti tni/>hnni--i;i
Creation '003-2007 (Kenya. 2001) In addition. MSFs provide new employment
opportunities, gcnciate household's income, contribute IS | per cent to ilk* GDI*, and act as a

resource lor medium anti large industries, which are critical to industrialisation (CDS. ICF.G

and K-RCP. 19W).

Generally, VJSF.s have no ekrar universally accepted ilelinition. 1he numlier ol employees
engaged per enterprise is (lie most commonly used definition finis. MSFs can I>e defined ns

non farm activities employing | 50 workers (Ifo. 1072) In Kenya, however, MSI s employ



an average of 1-2 persons with over 70 per ccnl ofthem emptying one |>erson (CHS, (TG.

and K-RIiP. 1999).

Currentlv. there arc approximately 7 5 million workers in live MSI. vector in Kenya. lbis
niiinlrer is higltct than the approximated 2.4 millHm workers obtained from a household stud)
carried out in 1999 (K-RhP. 1999) |he workers operate from approximately | 7 million
enterprises mostly located in urban centres <Kenya. 2007: CHS. It Hi. and K-KI| P. 1999).
Kibuve market in Kisunm City is one ot the prin*c examples of a market wnh many MSF
activities. It is one of the largest training ground* for new MSfc workforce in live area,
particularly among jun kali oilisam such ns mechanics, wood workciv, |vinel beaters and

metal workers. Currently about 20 per ccnl of people cmpk'ved in llitc Nyan/a region are in

Kibuve MSI sector (Ohingo. 2000)

Government initiatives to address 111V AIDS constraints in the MSI- sector through a polity
framework are outlined in Sessitttkil Pop>r Number } 0f2005 on /Viv/i'/wrni of Mum on./
Smut! Enterprise;, for Wealth Fitiployn.nu (iwitlon for Poverty Itethu tion (Kenya.
2005). | Ik- paper clwmpurns aw * lations as vehicles through which I1IV'/ All >s problems can
Ire best addressed. \ISf- associations provide such services ns business Taining, marketing,
business information and weifnre to operators ol ilk- enterprises (liennet. 1998; Movi. 2006,

Milwllali. 2007) these services extend to the problem ot IIIWAIDS.

1.2 Problem Statement

The MSI sector has been the key entry point to development ni Kenya, most notably with
regard to employment creation and contribution to the GDP. Its expansion, as seen both in the
growth of the work force and ilk- increased contribution to UDP, points towards gcncml
development therefore, nt is necessary to take serious action against any hindiaucc to the

growth o f the sector.

It is apparent that IlIV/AIDS is oik- c*f the key hindrances towards tire development of llie
sector as it not only increases business costs and reduces investment activities, hut it also
impoverishes households o f the enterprise opeialurv (McKay. 200); Il (». 20tK). Kenya. 2005:
[1X). 2002). Despite attempts by associations to addiess HIV/AIDS related problems that

skiw down enterprise growth ihe problems persist (Me Kay 2001)

Nc.-uly ,i|| (about 90%) of MSI operatois in Kenya larking to an association tlun provides

*m*"l 'vi5h services (Mitullnl;, 200,*; Moyi. 2006; McCormick, n ,»/. 2001). Ihe



associations have difTerent characteristics |he si/c of membership. motivating reason for
joining and services offered Hie associations otter different services that are key in
deteimining tlie membership HIV/AIDS services are example of such services Through
HIV/AIDS related services. MSF.s arc aide to acquire business spaces and loans, access
training on new business skills, access laisincss Inlorinatioii. recruit qualified new employees
and resolve business related conflicts (McCormick, cl al.. ;003: Kinyanjui 1008. Milnlinh.
2007) Despite literature- showing some ot these suppoit services, it is not clear which of them
arc specific to HIV/AIDS related problems. In addition, n is not also clear lww these services
have Irenefitted the atfecicd enterprises Apparently, previous studies have pakl little attention
li* this aspect | has. there exists :i gap in establishing the services offered In MSI enterprises
by associations to address pioblcnis due to effects of MIV/AIDS lliere is also a need to

establish the benefits o f the services offeied

U  Research Objectives

the study explored the role played by MSI assoctations m addressing HIV/AIDS related

problems amongst selected enterprise association members
| lie specific objectives o f the study were:
to explore die Kibuyc Market metal and wood business characteristics:

lo find out the dinracterislics ol'tlie associations tlicsc enterprises bekmged to anil what

motivated them to join the associations;

3. lo examine the forms of support the associations otter lo the businesses to cope with

HIV/AIDS related problems, and.

1 o find out the outstanding challenges and how the businesses wanted the associations

to help them meet lliesc challenges
I.I  Research Questions

| he specific questions ofthe study were

WIw! arc the characteristics ot metal and wood businesses in kibuve Market?

What aie the characteristics of the associations tlicsc enterprises belong 10? Wiluil
motivated them to join?



3 Wilut fnmut nl support do the associations oiler ilut help businesses cope with
111V/AIDS related problems?

] Whal arc lire outstanding challenges mid how would tltc associations Ik Ip the
businesses meet these challenges?

15 .Insinuation ofthe Study

Ik findings of this study will add to literature and studies done on associations They arc
expected to improve in the understanding of.issoci.ilions as ilicy address HIV/AIDS among

other problems hi the MSI secloi besides their |Wilentul as preferred vehicles o f addressing
[HIV/AIDS

I he study findings will also inform policy in the MSI sector. It is important to understand
ilk- moM ellie lent services and support for profitable, productive and competitive MSI-s lliis
will he necessary in ordci to develop appropiiale and elTcclive policies that have a positive
contribution to MSI and Ilk- economy, thus increasing the lecognition of MSP.s towards

sock'-economic development

1 ui.illy. Imt iiiipoii.intls. llk study will provide insight and information to the National AIDS
t ouind <ouncil (NACC), which provides the action liatncwork tor 111V/AIDS. vvitinn which
all HIV AIDS iiileiventioiis m the SMI uiid olhci sectors lake place. Use study points
directly towards efforts made in the MSB sector, as pari ot the larger initiative, in addressing
[II\ AIDS us staled in the NA(< Strategic Plan o f200S-20I10. Hie strategy action requires
NISI sto employ their business associations m addressing problems related to 11IV/AIDS ami

which afleel the sector's gnwvth (NA< <. 2iH)5)

1.6 Scope of the Study

I'ne study covered llw wood and metal MSI. manuliicluriny enterprises in Kilmyc Market,
Kistunu City, which isilk huh of husiness activity within the city Although there aie various
activities in the market including those in the service industry, trade and manufacturing, tire
manufacturing sector, as leprexented in this study by metal and wood work activities, was

considered due its contribution to industrialisation m Kenya

lhe MSI sector in Kibuye Market is extensive, but the study focused on a small sample It
attempted to itKliulc as many MM s as possible within the available resources. |he 80 MSB*
used m the study were rcpicscntalive o f the study population |lie sample was distributed in

each stiuly cluster of enterprises, which was possible through the assistance by tlie |own

J



1 Lik » oHicc; the office provided technical and lugedical support to establish where the
concentrations ol metal ami wood work activities were inthe market With ode«Jiiatc financial

resources, it will be necessary *" conduct a mote comprclwostvc amt broad study.



Chapter Two

Literature Review and Theoretical Framework

Ibis chapter reviews literature to support the study. It highlights emerging gaps on il>e issue
ot MIN' AIMS and the MSI .cetoi. and dixiisscs the dcliniiton, puiposc iinl activities of
MSI nsvtcuiKms giving more empllasts on what distinguishes one association from the
other llie simpler lurtlicr highlights empirical information on MSI characteristics. MSI.
assocmltons and ihc IIIVAID S related benefit* to then members, and challenges faced by

the associations | lie theoretical Itamcwoik ol the study is also discussed

2.1 Drlinllion, I'ui pose and Activities of MSK Associations

Associations arc dcinonstiate«l thiougli tlie existence ol women groups. ncighUnirhood
assoculions, vendor associations, producer associations, welfare associations and business
associations among others Kinyanjui (2010) defines MSI associations As trust-bused
organisations tlut MSI sector operators establish to cany out transactions lot coordinating
markets and organising .society. Moyi (2006) defines them as collective bodies with vohintary
membership drawn from the MSI sceloi for the purpose of providing a range of support
services to mcmhcis. while McCormick ./ u/ (200.1) delates them as a group of people

organised lot njoint puiposc

Ihc highlight* ol the ilclluilion urc that people choose to licking to these associations;
mcmlKTSliip may sometimes lie required o f certain categories o f people’ nml people join the
associations to do the tilings they would oilierwise find dillicult or impossible to do it they
were oil then own IMe( oimitk er .//, 2001) Urns. MSI associations exist for varying

purposes winch uivolve providing arange of services including business, welfare, financial,

advocacy, market and civic functions

Vic( onnick «/ a! (200.1) identifies two categories o f MSP associations social ami Imsincss
associations Business associations aie inclined to serve the business activities ol then
mecnilvis, while social associations are lviscd on such concerns as welfare matters, individual
savings ami community development Examples of business associations include Jua Kitli
associations. Kenya National Chandler of Commerce and Industry (KNCC'l), Kenya
*Hgamsatinn ol Small and Micro Enterprises (KOS.MI ), Small and Micro Fnterprise
Mevckipmcnl Organisation (SMEDO), Kenya Small Iradcrs Associations (KST.A). NGO

vreda groups ami cooperatives Social associations include women groups. Rotating Savings

6



.nkl <ictlii Am k Mih.Hu (R(>S( As), sell lielp gioups. wcliarc associations, youlli groups.
Jan associations, ncigliUmrhood associations and village associations Social associations
Ik>ld more memhcis llian business associations. according to the study by McCormick cl ol
(JItM) nrnrly 70 per cent o f the business operators belonged to at least oik* social association
MM s tvkmg to more llian one type ol the associations, as tliey arc meant to serve different

purposes Ibis studs looks at the MSI associations ami their role hi supporting those m the
MSI s attested by HIV ami AIDS problems

Ilk* main (iinctionh of Ilk* MSI ussocialionk are in tire provision of tiiutncuiL welfare,
business ami advocacy services. llovvcvci. the study looked at how HIV and AIDS related
services are provided within tie main functions As business operators belong to more than
one type ol association (either social or business or Imtli). tie assoc mlions can lie involved in
more titan one type ol activity. Such activities could include marketing, conducting business

training ami advocacy, licensing, site allocation, and welfare ami financial support

2.2 llirorrlical Frumework

I lie study cmpkiycd the tlieorv of association mi an attempt to establish the services that
associations provklc to addiess the problem of IIIV/AIDS among their mcmtvis. Thus, the
Ihcoiy ol associations will tnlorm this study |his will help to pul the associations in a better

simly point and to reflect on how tliey are able to provide IIIV/AIDS related services to their

members.

2.2.1 flic logic of service and the Ingle of collective actum (advocacy)

this study has attempted to use the ktgk o f service and tlw logic o f collective action, which
explain lum ami why assoc mlkins provkic a wide range o f services Inleipusc associations in
the MSI sector have live |[k>lcn(iu! to oflei such range ol scrv.ccs and hence avcnic benefits to

lliea members (Hennell, >*»8)

In iimst cases, the associatkins arc lormcd m order to derive the joint benefits tor their
members through collective action fins is evident from the works of Olson (1071) and
lienuctl ('WH> which have focused on the ability of associations both to act collectively on
hclulf o] tlieir members' interests and to deliver services to their members. As in these classic
works. Msl| operators use associations to organise and seeme services, which may inclmlc
“ V*K* n»d kmiis, joint marketing activities, uilrastiucturr support uikt provision o f work

spikes lloan <1'70S) discusses how associations, through the logic of service, arc able to link



MSI-'s with lrainmg msiinilums through research work and training programmes lor MSL
"inkers as "ell @oiluough publishing uild sharing information on market trends In additkvn,
through assocuilHills, MSI s arc linked to new technologies and develop a stronger voice of

loprcsenlation and ncgotiaikm tin collective access to appropriate skills ami training.

Some ot the services that arc provided Ikmiclii either an individual MSL operator or members
nl the associations collectively, while other services arc for public access. Public access
rclcis to services llial available lo all, whether one is a member ofan MSI ussociatk>n or not
I:samples of public access include polic) advocacy benefits and rcLilcd services and
inlrasirncliire support services (Bennett, 1998) Such services may serve as sources ot

revenue lor associations as well as important benefits to the members

Helm sing (2IMI0) explains further that associations lobby tin and respond to individual and
specific needs It is however aiguablc whethci specific needs emerge in live line of business
activity thus, the associations do the kihbyiug lo ensure that they emerge as slrong avenues

tor joint coiiuier efforts in addressing trade related problems, iucludiug I1IV/AIDS.

Ibe logic ot collective action explains the attempts by associations to influence public
lierecptions. policy decisions uml imlitkal climate through kdthying, advocacy and
ncgotiulHiiis tMoyi, 2006). AssoclatHuis collectively join elforts lo represent MSI s in policy
making loruniv lo conduct trainings to MSI workers, and to ensure live implementation ol
new regulatory environment tin technofogy. work spaces ami new marketing frameworks
llaaii (1995) explains how associalHtns ensure joint supply ot inputs through a regulated
tbicign exchange markets in Ugumlu. lienee, collective action may ensure that MSLs.
through associations, arc able lo acquire what would have been impossible tor individual
cillcrpiiscs to achieve Ihronglt eolleclive aelnni. association* have a voice lo present their

grievances, thus obtaining .services wiili ease.

| he above olk/dvalkm provides a basis lor examining the am ices ottered by Kibuye Market
manufacturer's local associations in addressing the HIV AIDS specific needs 1tie lends
drawn from llic Iheoiv thus discussed |H»inl lo ilie ability of local business associations to
otlci specilk services lo ics|hshl lo members' needs |hoc services would citlvci be
Collective or specific lo llic members, and will include business support iluough loans and
crcdii  provision of sites, provision ot inforniulkm in relulkm to I1lIV/AIDS problems.

Networking aihl cxicmal suplhiit links, Hunting ami management, and welfare support This



will provide an understanding ol how the associalions extend the seivices to individuals or

members nHeeled dircclly or indirectly by 1IIV/AIDS.

2.1 l'inpilie*I I itcraiuic Review

I his seelion reviews the empirical cvhlcikc on MSI characteristics, which include M St
enterprise, operator nnd association characteristic* Il fuilhcr highlights challenge* facing
iissocialions and their coping strategies 11m ettccls ol IIIV/AIDS on the economy and
enterprises arc also discussed, oiling empirical evidciicc 1he section winds up with a review

of IIIV/AIDS reluled services and collective aelioiis of MS| associations

2.3.1 MM™ - F.nlrrprisc characteristics

Prior lo the I*>7« . the MSI- sector was regarded us a group of traditional, backward,
nnpriwine'live iiolivitics operating us u reserve of llie pom and the marginalised ui llic
developing society. Ai this point llic .sceiors' developmcni potential was noi recognised. A Her
[‘>72. i numlter of chnracterislies ili.u defined die seeloi were identified by the Il O mission

Ihey highlighted us employment potential as well as came up with a possible
ticfinitkmi lh.il describped n However, lo date there is no universal definition of MSI s

although there is some agreement on llieir general characteristics

In ettcci. MSI s can he defined as income generating activities employing few persons,
operated often in open spaces and temporary shades or sometimes along roads | hey are also
laluuii intensive since they operate on small scale. usually family owned |here is case ol
access and entry, and there is use ol low level technology through intbrmally acquired skills
(Sengendo »7 «¥.. 2001 i further. lliesc enterprises can Iw described in relation lo llieir low

level of pinduclivity and income (Kenya, I'TOQ, Il <1, *>72)

lInwevci. with die increased recognition of the impoilance of die MSI: sector towards
developmcni, die initial delinitioii tails to itleiiltly essentials dial ilescrihc it as informal, since
productive relations aic acknowledged, the sector docs not jusl rely on family labour, hit it
also employs outside labour Skills are also acquired throiigh organised training besides
apprenticeship nnd family enterprise In addition, some taisincsses are able to obtain the
required capital through credit liicilitics and there is high presence of educated workers as

well Also. Ihe sector has acquired some levels ol legality through approval by local

authortiles



lhe 1999 National lloseline Survey on MSKs piovkics three criteria of defining such
enterprises m Kenya | lie first criterion is the number of employees While micro enterprises
comprise limse businesses employing up to ten workers lincluding ilk* working owner), small
enterprises are limsc linns employing more than HI ami up to 50 workers. Hie second
criterion involves defining MSI s as non-primary businesses anil this includes non hum
business actisiiks bill excludes ngriculttual production, animal husbandry, fishing, hunting,
gathering ami ioresliy. llie third criterion describes MSI s as farm based business activities
that involve some limn of processing before marketing; if operators are involved in selling
lurm-based commodities, they have to process the gmids before selling such .is is the ease

with fish traders<( Its. KiiCi.uml| K KLI*. IW |

I his study adopts the first of llk'sc definitions so that the si** ol the enterprises is used #mthe
iiitcrion is used to deline MSI s Size ni this case may lie defined using the number of
workers, output sties and the value ol assets among othcis Hie widely used measure of size,
however, is number o! winkers; hence. MSI s include enterprise* with up to 10 workers In
Kenya, most MSLs ciupkiy oik to two persons with 70 percent being one-person enterprises
(ownersi usually dominated by men especially in construction anil innuufueluring sector

(metalami wood works).

More features that explain the nature of MSI %include the constraints faced by the sector
Some o| the examples ni this categorisation are lack ol access to information: poor access to
liuaiwial services, weak business linkages; lack of market structures; pooi [Hi>iiH>lional

activities; and. HIV ami AIDS prevalence (McKay. 200.1),

25.2 MSI- operator characteristics

Most M S| entrepreneurs in Kenya <K)%) are hi the In-h years age bracket, which indicate
(hat MSI s have tended to employ relatively young people (< MS. K'liCi, ami K KI I\ <5<
A study on the MSI sector in Kampala loiind ili.it 65 4 per cent of the employees were in the
age bracket 16 to IS years (Sengendo cl o/., ..(Mil) Ihc study further established that the
incclianical icpair sub sector and metal works employ ed most of the young people (Sengendo
erill, 20011 Ilk* IkIniiii relations cun largely explain tlic entry ofyoung people in live MSI
veelor, through apprenticeship piogtamines, the micinployed young people give u luuul in the
workshops thereby piovtding cheap laUuir. Ihc capacity of MSI s to take more workers is

rather constrained



Marital status of an cnircprcncui ltas .1 hearing on the |>crformanee of an enterprise Spouse
support cnlunccs business growth, anil lack of it may lead to low lwisincss output | his is the
ease especially turning family-owned ciueiprises, winch is a common characteristic of the
MSI s Spouse support 1l respect ol finances, motivation, encouragement, advice and nctnnl
involvement in the running of live Imisiivess is essential in MSI«» (Otunga cl 2001) A
study of women entrepreneurs m Lidoret found married entrepreneurs to be more successful

than unmarried ones (<Mimga clill. 20011

Along with other characteiislics, such us number ol workers, age and niuntul status, gender is
important in determining the development ot live MSI sector by shaping the Activities which
men and women engage in It inllucnce» the naiiirc ol the aclivuy ol the enterprise Male
enlerpri.se ownership is predominant in mamilaciurmg sectors, while the largest percentages
ol women arc employees, | or example, it was noted that there was low participation of
women in the manufacturing sector 24 years ago (Met ormick, 10XX) [his is because women
tend to prclci "home based" type o! uclivitics sudi .is hairdressing, cooking, food stalls,

clothing and sale o fdrinks

2.3.3 MSI association tlinnu-icrislicx

I here aie many MSI. assocctlions in Kenya, found both in urban and rural settings They are
also Inund at the local market levels, national level, business sectoral levels, ami regional
levels (Moyi. 2MH>) Almost all I'WI"-) ol the MSI operators lielong to al least oive
association IMcCormick cl al, 20031 | hese associations have nolnhly been increasing since
[*JK5 as a result ot the using MS|-s needs in rc$|Kmse to the presidential decree of |'>XS that
legitimised the /«« kali artisan associations |llls, associations aie regarded as the preferred
vehicles llladdressing the M S1. operators plight <Kenya. 2005) ( oriently. tlicre arc over OtO

registered MSI associations in Kenya, with a hutlier TIM awaiting regulation (Orwa. 2007)

In u policy advocacy needs survey conducted in Kenya. Moyt (2006) established that X>.6 per
cent ol live MSI associations were formally registered by Ucgislrar of Societies. Department
ol Soi ml Services, and llie Ministry ol <lender, S|>oils. Culture and Social Services, as well
as registered as cooperative societies and oilier institutions |he number is estimated to be

even higher since there are many associations which arc not formally registered (Moyi,
20061



k¢ be > meintxr of nit MSI associulinn. the operators arc required lo pay an initiul
tcgisiruiioii lex*. attend all meetings. pa> monthly or weekly subscriptions, Ix: male or female
depending on the prclerenec of the association, and belong to a particular trade Paying
rcgistr.ilmn fee was is the leading requirement kér membership iiinoug many associations
(McCormick el .//. 2003). In the study on how to collaborate associations and other
community based organisations among Kenyan MSI s, McCormick el ,il. (200.1) established

that M7 » per cent of the associations requited initial registration lev as a requirement tor

membership.

Stuiu MSI associniions suplhirt members williln certain geographical areas and they draw
*hew membership directly from MSf.s. Other associations have a national coverage, whete
they draw their membership mainly from primary associations, implying that they support
smaller associations Associalioiis with a national coverage ate known as umbrella
associations or association ol associations (McCormick el u l. !iKiJ). | samples o f umbrella
associations are National Society of Women | ntreprenenrs of Kenya, Kenya National
Federation ol .hut Kiili Associations (KNI'JKA) and Kenya National federation of Women

(iloup% (1 Wkit.

Although MSI associations have utcreused their membership ovci the years, lot instance, the
artisans' association m Kisuinu increased us membership from 08 | hi 19X6 lo [.()X‘>in 2006.
ol which 500 were active, live Kamukunji Jim Kali Association's membership grew (torn 17ft
in > to 7.Sno in 2M<» (Orvvu. 2tKI7) Despite tIx? increase in memheiship. women
represent.itkiii is still low; they constitute about a quartet of these associations membership
However, tix* Krtyole association currently has 100 membvrs. of which 7S per cent lire
women | lie Mchangauyiko t mil Association currently has only 70 meiulren at present, of
which -10 are ru'livc Membership ol these associations is through an annual subscription

backed by monthly contributions o f Kslts 10-Sft(Onva. 2007).

MSI operators use associations to address their concerns. Maintaining large membership
numbers within MSI associations is mainly a function of the benefits that attract members
and the effective response ol members' Interests to keep them from leaving Urns.
ftssocuUms arc formed to serve different purposes lo their members through the activities
they engage in. | or example, the Knynle Jim Kali Association was formed in IW2 lo unite its
nicntkts in stahihsing their emuomic situation Its formation was prompted by a number ol

«cgal and regulatory inconsistencies that the Nairobi City Connell exhibited through which it



used u< hatass /i/.i kill) operators: lienee, this was an association that was lormcd to empower

its members through financial sultf>ori ((irvva, 2IHi7|

llie kaimikimii Miii Hull Association, a pioneerjua kiili movement in Kenya, was formed in
f'cl»nar\ 1)Sh with the objective of promoting unity among members through which they
would curry out advocacy tor then needs In addrtinn, tlie association would provide the
oecessarv inlruslriiclurc itmd tor building busmess>and help improve the financial and

managerial skills of nicmbers through training (Orwa. riK>7>

Ihr Mcluuig.myiko Cratt Association ol Kakamcga in western Kenya was formed in 1087 It
was composed o f members from auto repairs, carpentry, sime making, tailoring and brick
making businesses lix objective was to mcicasc members' awaicness ol local government

policies, provide micro loons to members and create awareness of human rights <<,

20071

| lie examples ol the associations provided above agree with Moyi's (20061 delinition that
associations ,ue eolleelivc bodies lormcd to provide u rurig.c ol suppoil services lo members
diawn mainly from the MSL sector. lbis ilcfniilk>n is maintained by the study. Members can
only «onsiimc specific services hy assocmlions, ami members outside die MS*f sector do not
necessary access such services llcnnclt (1WS> asserts that the specilV services can lie at a
signilicuut price discount lurlhcr. he Implies lli.il the services can he a strong stimulus lor
inemlierdiip lor any business desiring access to lliem Such an observation denotes tliai entry
into the MSI sector, and especially the association, would tv expected because of the
HIV AlhS services piovidcd. However Hvimetl's (1‘'W5) discussions rcter lo business

oriented associations anil not social assoculions

I heic is consensus between Ucimetl <|‘>>5) and Met ormick cl at (2(HH)lo the cttect that the
specific services are the forces behind membership 1his would explain live ease scenarios
wlviv new entries into the MSI %sector lias Ivcn as a result o fjob kisses in the formal sector.
lhus. it explains the popiikii membership in social associations that otter welfare related
benefits as compared lo the business associations that otter business benefils (McCormick cl
nl 2001) Social associations attract mcmlicrs in xiifTteient numbers, thus making them fully

mcpieventalive id the MSI scclot (Met ormick cl.// 2tMH>

The locus of discussion on associations does not nccoss.uilv have to be on differences
I*ciwcen business associations and social associations, as tires perform similar business

Purposes Met oimick ci .Y (24103yobserves lluil regardless o f tlie conceptual activities, their

1



.services overlap, implying: licit ilie> perform hoilt welfare ami Irusiness activities In
Milnllah’s (2001f study on street trailer* in Kenya, entrepreneurs were found to belong to
belli Irusiness and social organisations, although, tlic social organisations predominated Hits
is because social organisations take care of welfare needs o f the entrepreneurs, while the

economic development needs, lobbying and policy influence aspects are relegated to the

huckgloulld

2.3.4 Association challenges and coping strategics

-bun Mlitoll cliuHengtu

MSI associalkins lace numerous challenges that Inhibit delivery of services In tire study
done bv (McCormick el ol.. 2003). a number of these challenges were identified, ol which the
most common is training limiliilioiis Associ.ilruns are not able to sponsor their staff tin
liaiinogs in areas like credit and accounts, computer skills, murkcling, product promotion,
public relalkins and negotiations skills. Moyi (2000) observed that most associations did not
provide for training budget*. yet a high piopoition ofthem were willing to undertake training

ili.il was supplied freely with a lower proportion willing to pay Ihr the training.

Aihitlwi problem is the high turnover ofassociation meinlicis. which is explained by the
multiple memberships, a practice encouraged by the lilvral membership policy in MSI
associations. lhere ts also the issue of the diverse benefits accruing from different
associations and also situations where members aie in search for greater autonomy and
voice Moyi (2000) established chat 57.1 per cent ol member* left thou associations doc to
then weak linam ial capacity, while t7 per cent lell because then associations tailed to fulfil
their objectives Most associations have low budgets, thus making it ditficnlt for them to offer
services. In eases where llrcre arc budgets, the accounts arc subjected to unprofessional amiits
as ihe government Iiis not enforced laws governing financial disclosure and annual returns In
addition, the regulatory compliance amimg associations is weak since most of them are

informal and operate at Hie grassroots

Collecting membership dues has been a significant challenge for the associations. An
example ol this scenario is the Kisiimii traders Association where j good proportion of
members ilcfault their monthly dues. In addition to dues, lire associations collect service
elkirges for which there is poor ucboimluhility as lircrc is no audit system to check Hie

operation* ol the associations <>rwa. 2tMi/> According lo Orwa (2007) ihcie i* also Lick ol



Oltice space ami equipment to run ilie association's aFlans ami most association* rcl\ on

voluntary stuff

<<ptux ytrau’)fu'\

Networking and collaboration is one coping strategy for ttMocunions in addressing their
needs, vvlvivb) they conumniicate and coopciulc with one another Whenever there Is a trip
0L exhibition or any other opportunity, they share among themselves to benefit all In the
process successInl associations demonstrate ami spread good practices to weaker ones, tints
building on each othet's capacities An example of this is the local juu kith associations tlut
joined lorecs to lotm the National Intbiinal Sector Coalition (NISCO). which was registered
in August 2005 |he coalition is an umbrella Uxly for the niii koh associations, which gave
them acommon soke in addressing live problems inhibiting the development and growth ol
tic mu kuh sector Ilie memlier as**-uitions expect iikis|l ol their dealings with the
government and donors to be handled through live coalition to give them greater scope ami

bargaining power (t >rwn. 2IM)7).

NISCO was lottiled to lake up the role iiuti.illv played by the Kenya National Federalion of
Juu hull Associations, which was constituted in I*»2. fisc ledeiation lets luid leadership
problems and at tlic moment had started waning with some associations, like the Kamkunji
Jim Kali Assoeialimi. ceasing their membership ami no longer making any contribution to it
| ven the government does not recognise the Federation any more (Orwo, 2007), NISI  has a
high | haiR'c o f success because its members have tlic drive Moreover, it is mil a tool of the

government; its members feel it represents their views and concerns (Orwo. 2007)

As noted above, NISCO is a multi sectoral association that brings together all juu Kkiili
assocmlions in Kenya |lie coalition performs functions micli as improving human resources,
promoting networking and intluenciug policies that allccl its mciiilverv It also plays a key
tok in ilie survival ol member associations as well as small enterprises by harnessing the
powei of joint action (Orwii. 2007). It lias generated some level of recognition and
engagement From live government On 10 May, 2()iW, it obtained a commitment liom the
government to set aside 10 per cent of its procurement conttacts tor small businesses, which
previously never had the opportunity to participate in government tenders ‘some ofNISCO's
other achievements to dale include the folkivviug: obtaining a huge hawkers market in

Nanobi, advocating tliat the government allocate titled land to members; renovating shed



>imelures that house /u.i k.ilt Imsmesses, and, providing basic utilities such as water and

electricity (Orwu. 2007).

In Kisnmti Lily. the process of establishing a joint street vendors association culminaicd in
the establishment and registration of Kisiunu Alliance of Street Vcndots and Informal
Irodeis (k \SVI11)in 20tl' Its objectives included the following' bringing together dtlferent
assocuiions « street vendors: mediating between live local authority and street vendors;
improving socio-ecniioimc status of members, encouraging and enlightening women to
assume leadership positions in organisations popularising sheet vending locally and
inletnationally: ami, advocating die rights o! vendors |he goal of the association was to
identify and address the issues that cut across associations lutd pursue the issues with the

policy makers <Mltullali, 200.1)

2.1.5 | flu is ol 111\ 'AIDS on the economy unit enterprises

I11V/A1l >s has adverse ellei ts on MSI-.s. n erodes the development gams made by the sector.
Nine out ol It) people living with HIV ate adults in thcu most productive years |he global
lahoin lotce has already lost -X million productive people to AIDS, and the number will grow
if there are no stronger responses from all sectois of society (I'N<iASS, 2010). lit suit-

Sjliatan Miica, majority ol live population depends on the MSL sector, which is also referred

to as the informal sector

Stuilies done oil African countries have sltown that the economic effects ol [IIV/AII>N on
MM v arc gtcaier since the MSI: sector is m .re vulnerable Hum other sectors Hits because
they aie often family enterprises opcialcd by individuals. In adiblion. the high prevalence ol
IIV/AIDS ni Aftieu is in persons ol ages between ami 40 years who are mainly from the
MSI. work force. According to 11.4) (2004). over 7It per cent of persons in the labour force

affected by IIIV/AIDS arc in Africa |he Il o expects the proportions to be higher it the

labour participants' rales keep going higher.

\ icpoit by I'SAIDS in 200.1. showed that Kenya lud one million economically active
people with 1IIV/AIDS. Mozambique lutd I|.I million. |thiopia ami Zimbabwe had 1.1
million people in each country, ami Tnn/ama had | 4 million (I'NAIDS, 2001) In 2011. an
estimated 1.0 million economically active people were living with [1IV/AIDS 11k number is
Projected to reach | X million by 201S (NACC. 201 It |he trend was projected to remain

higher tearing in miml rhar the 1lIIV/AIDS prevalence remained higher in Kenya (NACC,
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.00m. Al ¥=* pci cent. Kenya lias a majority ol tlic economically active people in the MSE
wxtor IKenya, 2008) Hie average IV prevalence rate among the general productive
population 115 |I'>i hi Kenya b at 7,4 pci cent UNOASS 2010) I|hc estimated prevalence
rale by December 2UIl was approximately 6.2 per cent (NACC, 2011).

IIV/AIDS allccls the MSI sector either directly oi iiKlircclly. Direct effects include
expenditure on medical care, drugs and funerals. while indirect effects include loss of time
due to illness, reeniilmenl and training costs to replace workers, shrinking markets and care
lor ills vkk Studies curried out on the impact ol AIDS on the firm's workforce and
piodtKin its have arrived at a conclusion that HIV/AIDS epidemic causes an increase in costs
ol production and a decrease in revenue from enterprises (11,0. 2000). Most recent studies
(e f . MiKay. 2001; Mm hem.. 2001 Il (>. 2004, Kugalcma el .r/, I'W | lutvc concluded the
vunc When an employee passes away oi is sick the enterprise hears the responsibility with
regard to funeral arrangements or medical costs |lie impact on small-sr/ed firms may he
even more devastating (Mekuy. 2003), as ii depends on the type of business, the skill level of

employment, the type ol Itcncliis provided and the savings held (Stover and liollinger, 1W )

In Kenya the AIDS t ontiol I'leventinn I'lojecl (AII)SCALI') did a study among wood
processing plants and tlic sugar iudiislrv It was found lhut HIV/AIDS increased the amount
ol ths films’ metlKill benefits to workers as well ns their costs. lltcse findings call apply to
Ihc MSI sector, even though the firms in this sector do not liavc programmes that arc
responsible lor medical eosts/tnedical insurance as is the case in the medium sector

demonstrated above (McKay, ?00)) lienee lire situation is expected to lie severe In respect

ofthe VISI-s

Anothci effect of HIV/AIDS on the MSI sector is licit it reduces tile disposable income and
savings ol the nftcclcd workers thereby exposing their families to poverty, and reducing the
investment isnicntial o f the enterprises losses resulting from time spent curing for the sick,

und recruiting ami training new workers are »ls» some of tin* indirect effects ofHIV/AIDS on

enterprises

In u study on the impact of 1IIV/AIDS on iiikivienlcrprtsc development in Kenya in Obunga
Slum m kisumu, Oloo and Ojwung (2010) established tluit 11IV/AIDS was the most serious
health challenge (6X %> facing microenterprises I|bo> found that IIIV'/ AIDS increased the
mortality of lite workforce and led In the eventual collapse ol live MSI\$. Upon analysing duty

attendance among the fish traders, tailors. hais and rcsimirants. they also found dial there was
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a sternly decline ol productivity especially among women, a fact attributed to ill health and

death |lie study further deduced that the number o f employees was directly proportional to

productivity

A high level ot absenteeism is an indirect effect of IIIV/AIDS on MSFs. In Oloo and
t >jwnng's study (2010>, most absenteeism was attributed to 11IV/AIDS. Work attendance rate
among tire welders ui <Xmuga Slum was at 77 pci cent, which led to adrop in output from the
expected USD |.MKJ ui |'Sf) 1.1011, and lienee a decline in productivity. Ibis situation is
dacells linki'll to hciliit-iil illness and death ol workers due to IIIV/AIDS related causes and

accounts tor financial and psychosocial effects on lire MShs workforce

A dillcicnt stiuly on various establishments jn hthtopu found MSIs to he experiencing
eonsidetabic absenteeism (United Nations 20041 On uverage 240 days were lost over a
I'cirod ot one vein hum IIIV/AIDS related problems. Absence at il»e work place results m
extra work li*r healths woikcis who Iwvc to stand in Ini sick colleagues. Ibis results 11l Stress

among the traders, which mar result in u decline m holh igialit) ami «Jii»ntity o f final products

(11.0. 2001)

Aiihiugsi the effects ol HIVIAIDS on MM:s, absenteeism is one of the serious problems
affecting enterprises (see |igurc 2.11 In a study by lamilv Health Inlenuitional (I 111) ami
MDSt \P absenteeism related costs were the most serious drawback to MSFs anil
accounted lor >2 per cent of the effects of HIV and AIDS on them |he implication gels

worse wiih prolonged ttltxcnlccisni as it eventually leads to closure «f tire business tl Ill.

1996)

Fiyuw 2.1: HIV/AIDS ptohlums atfocthuj onluipriscs

Enterprise Problems
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Absenteeism miccis MSLs because of their vulnerability and potential lor collapse |hey
hiivo a high mortality rute with most of them not cx|*evicd to survive beyond their third
anniversaries tMcCormick w .// Notably, llw Kenyan MSh sector is fragmented
11 (). I*>721us aresult of which it is usually difficult to find empirical data on attendance to
Ik Ip in mapping the problem o f absenteeism Ibis is turthci compounded by the sector's ease
ol cniry/nccess, usually characterised by family ownership anil operation In unregulated
markets, which makes u difficult tbi k>cal authorities to address their problems {Okcyo.

20051

IIV/AIDS reined deaths atlcct lire enterprise operators severely | or instance, in Muchene's
(3001) study, it was the repotted business operator who look core of live ailing m more llian
/(» pci cent ol I1If cases. Moicovei, money lo mcel Ihe cost ol liealinent came from savings
obtained from MSI: operations according lo 8*)2 per cent ol the cases reported (Muchene.
2001) Ihe studs highlighted ibui resources from tlie MSI , were used lo meet the costs of
treatment instead o f the some taing injected hack into thcii giowlh. Moreover, a lot oftime is
spenl earing tor ibe sick; lIms lime meant lor business activity <« reduced ultimately losing
mil on profitability and potentiul for growth if they do not succumb altogether A decline in

productivity leads to decline in profits

A stiuly by Uobcrls el ,il (1**>» which covered a number of MSI s in Kenya, loiiiml that
[I1\ AIDS related deaths were the leading cause ol employee exit fiom Ibe cnlcrprises.
lliness and death combined outstripped all other factors relating losses in enterprise
production; other factors include poor management, poor training, and lack of skills (CBS.

Klti. and K KLI*, 19W)

Il is also notable that 1IIV/AIDS affects social costs, leading lo a decline in (lie demand for
tlk. types ol goods produced by lire traders Mliclrelie’s (20(H) lindings indicate that the
market tor goods declines as the piirchubng power o f the community reduces. This is because
IIV/AIDS related costs lead to a reduction in llie consumer demand for goods and services;
heiwc, ilie shrinking markets may lead lo declining profits for the trailers involved m lire
production ol goods In turn, this leads lo increased costs and declining productivity Il is also
evident that there arc social costs incurred due to heavy demands placed on medical care

budgets and laciliiies. which afleet lire giowlh of live enterprise.

According to Slnvci and Itollingcr (1>*W). the IIIV/AIDS scourge Inis adversely affected

tdivkhial ,,,K| hn,a|| family enterprises among the MSKs. |hey observe that (lie effects need



i.> be addressed by iucJ uiiimiis adopted by il»c enterprises oiltci llian by mechanisms adopted
clscwltcie. I'ngether with other findings (McKay. 2001; Muchene. 2001; ILO, 2004; Kenya,
2005; NA (V. 2tHIS), they agree on the significance o fassociulinns as better placed tlun local

authorities and the government (eg., the Ministry ol Ilrode and Industry) in addressing

11V ,AIDS related problems within the MSL sector.

MSK associations, HIVMIDS-rrlated 'C nkrs and collective action

In Scssti-iud I'aper Mo. 2 of .'00} on Development of Mure omtSmall Fnterpriaes for Wealth
ami hm/floyment Crvalion far I'overly Hedm don. MSI associations arc mandated to address
[IIV/AIDS nosing other concerns tli.it affect enterprises and thus hinder live growth ol the
scam (Kenya. 2005) Ibis ts a document that was prepared by (lie government through the
Kenya Institute ol lhiblic Policy Kcscareh and Analysis (KIIM'RA) and sought in design a
policy framework lor litc /rr.r kali sector lli.il would pinmotc growth Hie (taper recognises (be
associations as uiiic.il io many MSI s enterprises because they help the enterprises to

mobilise resources

MSI avsot_i.ilsms come in many torms. hence, their bcnclils vaiy in nature, even though their
purposes can overlap from one association to rmothci Hie services extended lo members
entail service provision, lobby ing and advocacy |lie expected benefit is to improve access to
indiMibi.il traders' productivity with some ot the services being tiaming. provision of market
intoini.ilmil. industry research, technical advice and directory placement However, as

McCormick elal (2001) argues, the lhimiicss operators pay lor scotch services.

In the study by McCormick el al (2003), it emerged that some assoccilioiis also provide
business tactittles and utilities such as sites, water, electricity connections and telephone
services. «>n the logic ol inllueuce the associations represent members collectively to
produce pubis goods that fieiuMil everyone Such collective goods include industry sinndnrds,

codes o| eoiuliK:!. hiiiuiii.il ion and public udvcitising. which is not necessarily paid tor.

Associations rely on networks to provide services. Social capital as defined by literature
consists ol loiuiol and informal networks that individuals use lo gel things done as well as
beliefs and norms that characterise their interaction (McCormick el al 2001) As North
(A== says, tlie minus in enterprise exchange provide incentives lo ensure compliance. Uv

coming together, associations are able lo accomplish a lot.
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The mcliiMvcney* ot these associations points to their relevance in addressing IIIV/AIDS
problems A stud) done on KOSCAs in Vihign County showed that, other than financial
gams the scheme provided other welfare support lo ns members (Alilu, 14>2) The ROSCAs
were able to address welfare matters tluit the members encountered, including bereavement,
education and health and illness, which would include IIIV/AIDS related problems Such
associations. Ibrntcd oil the lusts o f social capital, rely on the prutciple of mutual trust and
mtoimal networks meant to improve the members welfare, and not necessarily to intlucnce

business

Cains made from these networks compensate members for their investment in collective
action in the association wlieichy mcmltus receive services through the associations. In
return, ilke assoc talions arc able to retain mciiiliers (McCormick clul 2(10f; Kmyanjui. 2010).
I Ins view is continued by the Chauinan o f the Kayole Jim Kali Association. Joshua Kasera.
who observed that in order.to retain members, an association has to provide services (Orwa.
2007). | .xainplcs of bcnelils reported from tike individual MSI associations arc: die Kayole
Jua K.ili Association oilers financial services in the lorni ot small loans of Kes 10. 000 Kes
(i0000(t1SI> | Oi-XiMii or lower depending on lire litinncinl needs o f individual members, the
Katiiukuiiii ./i«j K.ili Association Ims ctcalcd a liuul iVom which members can Isirrow in order
to buy taw materials and other business necessities; the Ktsumu Association has formed a
savings and credit cooperative that wives as a revolving fund providing credit to members;
ami. the Mchanganytko Association issues small loans, which are throe limes tike value ol a

member's share coutilhuliou (()rwa. 2007).

lluough associations, /ua Lilt arlisatts liavc access to knowledge ami skills to enable tliem
improve on their products and services |lie Kayole Jua K.ili Association provides its
memherv With informalinn services lluough a fully-fledged information centre where
members access Internet services »ml Ham in computet applications, as well ns print and
pikktoeopy documents(Orwa, 2007) Ibis initiative was started in 200) with funding from the
World Bank

Ilie Mchangnuyiko ( rail Association has a ki improved its (raining programmes, especially
those that educate nKmbcrs almul government policies and Imw such policies affect the
growth of the futi kali sector. |hc association approaches tl»c municipal council fbr a guilt
licence lor nil its memliers to avoid harassment by local authorities Normally. MSE sector

operators arc expected to pay many taxes, which they cannot afford, as well as oltfuin
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multiple licences Ini die same business Currently, ihc association collects money Irent its
mantas to pay for one joint business licence, lienee, members cun operute without
haiassmctit. while local authorities ate able to collect taxes from lhc association members.
Ilie Kamukunji and Kisunui associations also successfully advocated llic issuance ot joint

business licciK'Cs tor their members to reduce individual members’ costs (Orwa, 2007).

| lie associatkiiis also provide some bc.ilth benefits to their respective members flic Kayole
Jim hiih Assoc»ation provides health services to its members, with HIV/AIDS as tin: primary
locus HIV.'AIDS has been declared a miltonal disaster in Kenya and the /no kali sector has
not been spared (Kenya, 20051 Ilie association was losing a memlier almost every month
(rum early IWO's to 2001 to the scourge In response, it lias established a voluntary
counselling and testing (\ < I >ccnlie with qualified stall to coordinate care lor inlcdod
mcmlieis. Ibts initiative was initiated m 2004, when tl*e first strategic plan was designed
| be plan consttinted actions that would be undertaken to curb the scourge, as well as enhance
business perlmounce (t hwo, 2007) lire centre oltcis 111V testing, counselling services and
Ichkl supplements Ibis has led to reductions in tile iliinilier of infections as members learn
llieii HIV status ami lake appropriate sk*|is to preserve their health and the health of others
The level of senice ilclivcreil & the nieinhers has Improved significantly, thus making it

easier loi tlic association to generate revenue through service cllarges |t Irvwa. 2007).

Ihc Mcliaiigauy iko i rail Xssoculkiii lias set up a hospital insurance luml alter working with
the Kayole Jua A./// Association which has a well-established health facility Ibis is an
example ol how associations call Ixugain lor group insurance cover liu their members. In
addition associations may oiler a series of single-day workshops to inform the Jua kali
workers about the hazards inherent til their tubs Itow to use salety crpiipmenl. and ltow to
seek help when severely affected by work conditions. Also, tlimiigh ilk* associations,
individual informal businesses can access markets through joint marketing and supply ol
adequate volumes to meet demand | hey have liclpcd small businesses to market then goods
H national exhibitions, and many small businesses are able to use Interne! to market their

goods by using the Kayole association's website (* >rwn, 21HI7)

Individual jua kali nwu iniions have recently enjoyed tome success in obtaining support ami
attention from authorities 1lie Mchanganyiko ( rail Association convinced the Municipal
Council of kisuiini to allocate about two acres ot land tor the nm kali sector lhc Kisumu

Association. tin, has advocated allocation of more land on beliall'of its members to lhc (now)



Ki?.uinu City Council |he association also provided significant input into the drafting of
Scxmoiuil Pa/vr Mo 2 »f *00.1 with regard to the /m.i kali (Moyi, 2006). As mentioned in the

diwik>inn of member services, several associations intercede with local governments on

licensing and lav issues.

(liven the examples alxive, it is clear that .studies on the role ol associations in addressing
[11\ AIDS in the MM: sector need in K: Intensified Indeed, welfare and other forms of
support to ilk- MM v by rise assocmums may be linked closely to HIV/AIDS related
pioblcms. | uriliei reseatJi in ibis area will elicit more understanding on the topic Another
reason for intensifying studies on MSI associations is that available theories on association

do not bring out clearly Imw the associations address IMVAIDS (Muthene, 2001)

Despite lack of empirical evidence ill keiivn on the role that associations have played in
addressing IlIV.'"AIDS among then nieiiibers. such evidence exists, according to McKay
1200.1) tiom studies «loi*c in South Alrica Uganda, lan/am.i and <duma. McKay's study
(200.D came up with a number of intervention strategies that associations within the
icspcctivc eoiintiies have employed to luldress 111V AIDS issues In licgin with, the findings
indicate that through the associations, the members are educated ou sex. negotiating skills
and women self-empowerment. |lie interventions targeted work sites of the traders hy-

providing definite iMiints o] condom distriltution and training and iulormation awaicncxx on
IIV/AIDS issues.

liirtlicrtikiic the assocrations worked to enhance networks by forging partnerships with other
sectors. Mich as lire NKiOs. lor material and linancutl support in order to curb rampant spread
ol I\ AIDS |hey lobbied for health care services ami organised informal work place
mcdicul schemes that enabled then respective members to access nlfordahlc health care. In
Mime In-a.uiccs. the associations liaised to tornt peer educators. wlio would m turn provide
training to the otltci members; the trained educators eventually extended the training at the
work sites cdiiviiting the Iratlcts during business meetings llicit focus was to lostcr change in
altitude knowledge. licliels ami behaviour on how and why |IIV/AIDS affected the growth
ol the MSI- sector |hey also inletveiled through preventive measures such ns advocacy,
counselling and sensitisation, care ami support to people living with AIDS and orphans, and
ptomotkui u! capacity huikling. empowering the trailers economically, provision ol basic
livelihood su(i(Nirt li»r live sick (like nutrition supplements), and behaviour change In some

instances, the associations organised conceits and symposiums at woik sites on IIIV/AIDS. in
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conjunction with government and other tfakcltnldcrs In imparl the npproprintc knowledge

IMcKay. 200.1).

24 Summnry and Conclusion

Hits chapter on literature review has highlighted important aspects of MSLs and their
significant role in development |lie MSI sector comprises enterprises with up to 10
workers. Most ol lltc enterprises arc dominated by men. usually mule owners who empfoy
young people Marital status is important as it has a lcearmg on the performance of tlie

enterprise

| lie sector is constmined in many ways Constraints include the following: bek of access to
information, poor access to timmeml services, weak business linkages. lock of markei
structures, poor promotional activities; and. HIV and AIDS (McKay. 2003) IlIV/AIDS
inhibits the enterprise activity, broadly through the increased costs of production Such costs
include funeral expenses, training, re ruifoeui. pr ilueth Sty loss alter training, labour

turnover, health cate ami absenteeism.
Assoc unions exist to prosiJc arange ol inherent services and benefits In the MSI: sector

Hies provide soil loans, enforce obligations to |mlicies and provide basic welfare support to
members among other seivices. It « also apparent that associations are instrumental in
members' welfare, they are responsible for lobbying Ini tlieir mcnilwrs with the government
and other stakeholders lltey also keep tlieir members informed on new developments oil
technology and policy nutters, amt they provide general advisory services on life skills and
IIV/AIDS information | aslly, associations arc instrumental in helping mcniliers dmmg

timvrals and vsilli mcdmil metis, despite lacking adcipuitc access to health services.

-Mtlmiigh the various studies sfoivw (lie significant role the associations play in addressing
various piohlems facing the MM sector, the picture gives a general view ol lltc benefits and
services gamed through the association activities I'ndoiihlcdly, benefits and services
touching on tlie enterprises directly ami indirectly are nliceled by IIIV/AIDS. this
knowledge gup provides a basis for this study to examine what lltc associations are doing in
Kenya to address IIIV/AIDS problems m order to highlight the services ami benefits accruing

Hie members affected bv [1IV/AIDS
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DiTmilion nlTom'qgm

Advocacy: |his ieltts In n strong pnMu sti|tpori lor an idea or item (Oxlord Dictionary) |l

can also be considered as a group ol people who work together to suppoit an issue or
defend a group's interest |bis study considers how associations work together to
address issues related to clfccii of HIV'AIDS a(Teeling tite MSI sector and how tlicy

deleik! the interests ol'lltose enterprise workers affected by I11V. AIDS.

ltciuTits: lhese are advantages tli.it one gels from a situation or someone (Oxford

Dictionary). In the study I>ci>eliis refer lo the gains accrued by the members of the
associations on the enterprises, because of the services provided in addressing
HIVMIDS related problems Ilie benefits can cctlicf be tangible or not tangible
benefits include improved savings, marketing ol products, workspace infrastructure,

training programmes. fonims for discussions and improved business performance.

business or Ms|- associations: MM associations are collective Ihhlics often with voluntary

memberships, formed with the purpose of providing a range of support services lo
members drawn mainly tiom the MSI sector <Moyi, 2006). Such assocunions include
women groups. pm kali associations, clhiiic-hased assocmltons, vendor associations,
site associations anti producer unsocialions. Hiey are usually small and highly localised,

and have few OL mi spccllV.' services lo otter (Uenucl, !“WSi

Constraints: In this sliuly, this refers lo fnelors that lend lo limit ilk giowtli of MSI s by

coiilining litem in terms ol scale and scope ot operation |liey are iiilernal in iialure and
may be controlled to some extent by the entrepreneurs Some of these barriers and
constraints include IIIV/AIDS. linaiici.il aspects, gender loles, social inequality,
entrenched cultural and tradilioiml| practices. lecimology.und legal, institutional and

polity (IK'/W orld Bank, 2<ix kibas, 2006)

IIV/AIDS effects: lhese refer t« the negative changes produced on the enterprise activity

because the workers are either ailing from IIIV/AIDS, oi are spending their business
time and resources attending lo family membert oi friends affected by the scourge.
Such negative changes would include reduced savings, absenteeism, business closures

and death ofa worker
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11IV/AIDS: Iho Human linmunodclktcncy Vims (HIV) is an organism dial leads lo
weakening of the body’s immune system and manifests itself through the Acquired
Immune DcHc'leno Syndrome (AIDS) AIDS is die slate at which the body i\

susceptible to opportunist diseases

Micro mill small enterprises (MSK): Altlkiugli there is no universal (tellurium of MSI..
there is some agreement as to ilicu characteristics |hey are enterprises that have
workers, whether paid or not, and ioclinHiik the mvner(s), munK-riug up to It) <11 O.

(‘'US, KIti and h RI I* 10%)7)). Diet study will locus on enterprises in the
mamilucttiling sector, with a si/e ot | 10 workers Ihc main activities of these
businesses include general hardware, manufacture o f furniture, eleclrieal machinery and

appliances

Services: lhcsc refer to duties performed foi a peisou or enterprise by an association
including uny form o f support or advice foi ll»xc operators' consideration. Ihc various
forms of services include training, market intbmialion, technical advice, financial
support, infrastructure, basic health and external support links (McCormick e/ at. ?003.

Moyi, 2006; Bcnnel. *WK>



Chapter Three
Research Methodology

3.1 Background in ilie Field Wink

IIn. field work for iliis study was conducted mice in August ?(KW and in January 2010
Owing tlic lirsi field exercise, data was collected from ihc kihuyc M urid wlierc interviews
involving u total * so enterprises that comprised the sample were conducted. Data coding,
entry and analysis were done in September 200%) However, during flic processing o f the data,
an unfortunate incident look place, which alfected the piogress of the study. During one ol
the travels, the original study tools, which included the completed questionnaiies, were stolen
togdlter with the computer that held the data. lliis affected mil only the processing o f data,
hut ulw> ti»e writing o f the study report lhcre was nothing to anthentiente tliut the study bad
nuked l«een done, this necessitated a second round u! data collection from the same initial

res|K>ndcnis, using i»c same sampling frame and the same tools

| lie w-eond field work in January. 2010. was an aliempl to replicate the initial data collection
exercise. However, it was affected by resource constraints Being practically a new study, it
lequued a fresh preparation ol study look, a pretesting phase, aiul actual data collection. lbis
would luive made it an expensive undertnk ng. |lie study, therefore. wa> laced with a number
ol clutllenges. Hie methodology described in the next section is with regard to the second

exercise

3.2 Research Design

Hie stmly involved qualitative and quanlnative methods. QuantHutivce method entailed
sample suivey using structured questionnaires, which weie udminbteied to 80 respondents,
lo add to the information from the structured questionnaires, in-depth interviews were
conducted using kev informants. Checklists that lefiecled research interest for qualitative data
weie prepared as Imils foi data collection. In some cases, the icseorch engaged VISE

operators minlbniial discussions to provide data lwsed on tlicii personal experiences.

3.J Study Xmi and Description

kihuyc Maiket. vvhkli constituted the study area, Weosituated in Kisumu City (then kisiimu
Municipality) It is an open air market on an approximately six-acre piece of laud with

nunieinus activities Almost all forms ol mcteliaudisc are to Iv found ut the market, ranging
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lion, textile anti ckithmg, to groceries. fiiiiHUire ami Kurd items Services such us Waier

Mipph, health care ami Irans|x«rt are also on commercial oiler alongside other goods »nsale

[In activates at Ihc market arc small-scale, semi-orgumsed and mainly undertaken by
artisans nml traders |lie market is semi-organised because ck.ihcs and textiles stalls toml
simps kiosks, shoes ami service stalls arc mixed among metal and wood work enterprises
| cw metal and wood work enterprises arc located at the same place |he work sites consist ot
open yards, maikct stalls, undeveloped plots, residential houses ami street pavements Most
ol tlie stalls skips ate citliei wooden ot ini slicds. are impermanent, and feature Imilding

materials that cover them inadequately.

l1k- niarkel was appmptiale for lire study because of its geographical I.n ation It o central to
Ktsiimu, V'thiga Suva Busia and other counttc* witlnn western Kenya It also links Uganda,
Kenya and ftm/ania through cross Under Hade, knottier reason lor its selection was its
extensive MSL ucltvily m metal ami wood works. Moreover, it is large in nize and has
numerous associations Operating to serve tlie market with a membership as high ~ 6.0to

among the /tut k.tll associations (McCormick, <7.1/, 2003; Moyi. 2006).

Ihc market's estimated number of those employed is SOO00 (Kenya. 2003) lhis figure
rellecls one of highest numliers ol workers m MSI markets in wood work (Ohingo. 2006
CBS. U I(». and k-KI I\ 1000). It o also an important source of liveliltood for many

hoiischokls in tlie city.

kilmvc Market's Katie links, coupk-d with HIV ptevalciKc in tlie area, enhances MM;
vulnerability to effects of IIIV/AIDS. Ibis fUrthci explains its suitability tor the study
<(Kklimtlti <o/ ,il., 2<XM).

3.4 Unit uf Analysis

The mm ol analysts iclcrs to tlie entity tlurt u slinlv describes (Nuchluias ami Niachmias,
I'Wo) In this ease, it wastlie MSI enterprise. |he mformalion was provided by the operators
ol MSI s who wete either IU- king serving workers) or owned*) o f tlie selected enterprises
I1k*\ wete also inemhers of Kihuyc Market associations at the time of study |lie study,
Ihcreliirc. repotls from ihc point ot view ol the MSI: operators, and the term *MSK operator'

» interchangeably used with the lemis ‘workers and ‘owners of MSllIs'.
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.5 large! Population and Sampling

I Ins section desctibcs Ihe taigct population and the methods used to obtain the sample lor the
study |lie target population in Kihuyc Market wits cntciprises operating us melni Ol wood
woikcts. Metal uiml wood work enterprises liuni part of manufacturing VISPs. In this study, a
muiiulacluriiig MSI b defined as an income earning activity mainly involved in metal ami
Wood work Metal works consisted of such enterprises operating as welders, panel heaters
and scrap metal dealers Wood work entailed enterprises involved in such activities as
producing furniture, selling timber, processing wood, making colltil and distributing linal

wood products. lhese MSI s operatcil in kiosks. stalls or in the open yards.

| lie enterprises mostly had three workers or less and only a lew had up to nine workers.
Mthough it was evident that apprentice piogrummes were common, apprentices were not
considered as part of the study target [k)pul.it*on. It is the enterprise owner who was the target
lor the interviewing In eases witere the owner was absent. Ol after a tailed attempt to

administer the interview, the long serving worker (key' worker) was considered

A multistage method was used in the sampling of the enterprises the first stage was the
establishment of the clusters. The second stage was the selection of enterprises to lie
interviewed from ilsc clusters | he third stage was five selection of the respondents from the

enterprises selected.

During the first stage, a selection ol metal and wood work enterprise clusters was done within
the Kihuyc Market boundary, len enterprises in metal wotks and ten in wood work that
neighboured each other vvcie enumerated and assigned a name. | he assigned name t> what
was considered by the study as a cluster. Within the sampled aiea ol the ten enterprises of
either metal wotks or wood work, there were other assorted enterprise activity in between
consisting of food kiosks, water service points, hau salons and grocery shops Although the
arrangement ot the niaikct was such that many suinpk-d areas were sparsely located, the study

restricted itscll to |1* kleulified relevant activities of metal works and wood work.

In total, there were eight metal vvoik ami eight Wood work clusters that were identified, bach
cluster had ten enterprises, but a mimltcr of tlie sampled enterprises were not concentrated
geographically. Also, the assigned name dilteicnlLitcil one cluster from the other to avoid
contusion of enterprises as shown in table 3.1. fisc table lists llic study dialers ami the

duster names



Table 3.1: Study clusters and the cluster names

Moldl works Wood work .
Janymga Study cluster Central Kibuye Study cluster
Kondete Works Lake's Traders fitters

Kogelo fcnterpnses Kibuye Timbers

Kisumu Works QddmTraders

Highway Road f nterpn&ea Obama Lane furniture

Kiun Highway Furniture

Kibuye Central Office Study cluster Senator Study duster

Russia Hospital Amon g K Company Enterprises

Soi/u-e Kibuye Field Study, 2010

I** borrowed names were from commonly known names m lire area, or sometimes from the

idemilkd landmarks ill llie arcs

Durum the second phase when the selection ol cntcipcixcs for inlciview was done, systematic
random selection was used five enterprises were samplerl from every ten enterprises that
formed a cluster lo select llk- five enterprises. ilk- formula used was (A (population

si/e'sample si/e))

wliere
A n the element of study (micro and small enterprise unit |
population si/c is the total iiiimltci o f selected wood and metal works
sample si/c is the total numb-. of >er ¢ ’'-rster

lieim k KO-IO

Ihus. every second enterprise was interviewed within a cluster this was because of the

dispersed ualiiic ol the distribution o f most cntciprises

lo establish the starting point in a cluster, an enterprise uuinlter that coiresponticd with the
day s date List digit was selected An example is an interview conducted on 13 January.2010
lo identify ilk- starling point toi tire interview, the List digit of the day's date, which is

number three, would determine llk- enterprise selected lirsl in a cluster. Thus, on dial day
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troni kiw i metal works cluster, the third enterprise, which lielonged to Ascent Metal Deafen,
maiked the start of interviewing 1lk- enterprise numbers were derived front lltc listed
enterprise names that formed a cluster. Once the starting enterprise was identified, the
subsequent selection entailed every second enterprise, nnd the sequence was followed lot the

remaining enlcrpiises. lltc selection |Niltcm was repealed in all selected metal and wood

work clusters

litc third phase which involved lltc selection ol lltc operator to Itc interviewed, came up with
lltc selected respondent | lie rcscarelier selected the owner o f the enterprise for tlie interview.
Itcnee. priority was given lo the enterprise owner litis was based on the assumption that
owners Itold sufficient and reliable infoiumtioii about the enterprise In tlie absence of the
owner, the long serving worker was selected, which was on tlie premise that the selected
"other had served long enough to understand lltc enterprise and its operations |lie
respondents were also selceled on lltc basis ol Ihcu mcmltciship hi one of tlie MSI
association in kilmyc Market. |has. one respondent was considered tor each enterprise
selected. In total, tlie study targeted 80 operators. JO from wood work and IU from metal

works, to provide information about the selected enterprises

3.5.1 Keyinformants

Six operators lioMmg leadership roles in association* were selected lor the key informant
interviews lltc six belonged to different associations (see Appendix 2). Respondents were

selected only it they would be readily available lor the interviews

Dining the enlcr|Hisc interviews, s»ime operators mentioned that associations were supporting
thou enterprises by ottering HIV AIDS related services |hey were mentioned as having
provided one* or mote services lo an MSI operator ullcctcd by 111V/AIDS or to the rn“rmisc.
IIk'»c assocunions that were mentioned were later sclcvlcd lor key informant's session.
litcrefiirc. ihc selecting ol the associations was based on ease examples and testimonies
given by interviewed operators mostly during tlie informal discussions. Alter identifying the

associations. the respective association key leaders were selected for interviewing

3.ft Data ( nllcrffon

Data colleclKm wav carried out in Janu.uy 2010 liolh quanlnative and qualitative data were
gathered | lk- survey questionnaire (see Appendix |) was administered to Xo respondents in

eace to lace inlet views conducted by tlie researcher Hie aim of the inquiry was to respond to

8 UNIVERSITY of NAIROBI

TO.S LIBRARY



guestions on llie limns of support Hie associations offered cniciprises lo eopc with 1IIV/AIDS
icUicil problems The slrnelured questionnaires gathered tlnin on enterprise characteristics,
cnli-rprisc activity, n.iiure of Kibuyc Market associations, llie IIIV/AIDS related services that
"ere ptovided. .md the challenges laced by associations in addressing Hie problems related to
IIIV/AIDs Iron. lime to lime, respondents risked questions where they felt the infonnution

prov uled was iusiifficienl, or where they fell lliey were not qualified lo respond lo a particular

guestion.

fjuulitativc ilata was obtained by conducting interviews with lenders representing the
associations that were selected Iluce lenders represented metal works and three leaders
represented wood work, | ive interviews were conducted with live kaders representing live
associations Hiere was also one group discussion involving three officials ol Kondcle Jua
kali Association 1llie discussion was conducted based on the willingness ami readiness o fall
lIite officials to participate. This was because the scheduled interview was immediately alter

lIite officials' weekly meeting

koinlelc Jua kali Association leadets (brined n unique infoinniul interview process through a
discussion Ibrum IIns was ,i» desired hy the chairperson who felt that other officials (the
treasurer and the secretary) should also participate. |his forum enabled the study to discuss
the challenges laced by associations in depth, and to propose suitable rccommendnlionv It
was also possible to understand a leader’s role ill addressing [IIV/AIDS in the \ISL sector.
Officials were selected because of their ability i» Inllucnce and make pertinent decisions in

MShs. and llicii ability lo coordinate activities within kibuye Market

Ilie information obtained from the associations provided insights into the services and

challenges faced due to 1IIV/AIDS intervention in ti»e MSI- sector.

3.7 Data anal)sis

Data analysis was done at two levels |he liisl level used Sialisfical Package for Social
Science (SPSS) Ibi the analysis of survey data from VISI-.s, the questionnaires enabled the
design ol a data sheet in the program. |he dul.i was then presented m tables lo organise tor
basic details, frequency distributions were prcpaicd ti>r all variables generated, except tor
level ol education, lo enable basic understanding ami analysts ol such variables as MSP
ch.ii.icteiislies, Il1IV. AIDS veryices and challenges faced |he level ol education of enterprise

operators was not analysed since llte information provided was not sufficient for the study,
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[ lie CiliHillion tulcgoncs ili.ii were provided tailed to consider oilier skills acquired besides

formal education: they assumed only eduention through lomral iusiHutions

Table 3.2:Data collection and analysis tramowork

Objectives Data needs Data collodion  Data analysis
method method
1 Explore Kihuye Ty|>« of enterprise Structured Cross tabulation
Market's metal Number of workeis guestionnaires Frequency tables
zzgir\?(leoszd - Gender, educational Key informants  _Thangulation
haracterisi level, age msntal satus ~ Interview
characteristics ¢\ v s
size of MSE and period of
operation
2 lo find Ogt t.he - Size of the association, Structured -Cross tabulation
c??r:actenstlcs - Activities undertaken by ~ uUestionnaires  _grequency tables
orthe the association Key informants '
associations tin* Membershi intgrview Content Ana]yss
enterprises embership _ -Comparative
belonged to, and requirements for Observation analysis
what motivated ~ TemPership (Tnangulation)
them to [om Support services ottered
by the associations and
live benefits from live
association
3 Ioexaminethe Welfare services Structured Cross tabulation
founs of supped  Hnanciai services questionnaires  _Frequency tables
ﬂ;? asgouatlons Business services Key informants  Content Analysis
offuied to Ad interview .
businesses to vocacy Comparative
rope with Benofil* of such services ~ Case stones analysis
mv/Ains (Tnangulationi
eclated pioblems
4  to find out lack of funds by Structured -Cross tabulation
remaining associations questionnaires  _Frequency tables
challenges Leadership wrangles in Key informants  Content Analysis
fared andhow  the associations interview )
did the Door capacity to handle -Comp_aratwe
associations P analysis
help the the problems by (Tnangulation)
bUSINESSES associations
meet tiw Competition front NGOs
challenges

StMuce Study tools 2010
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I-1llthe* analysis used cross talxilations and analysis of means to compare responses by
gender, MSh i>pc and services given to members. It was also possible to compare I[1IV/AIDS
services with association types through cross tabulation Additional generated information

was on challenges laced by associations, ami their coping strategies

All qualitative data was analysed through tabling and soiling for specific themes, and
grouping lltctn together. |lk- themes were determined before the research from secondary
sources ol data Kccinreni themes were coded to reveal information lor each specific study

caligoiy | or liirlltei coding, acode list was established

‘[I* '»idy mainly analysed quantitative data lirom MSI cnlerpiise.s Such data from selected
ussocialtoils was mainly meant to supplement and verity the quantitative data It was thus
possible to use qunntiturivc information and compare with ipialifalive findings and provide

recommeiKlutiims

3.H <liallciigrs K.ncuiiulrrtil

A number of challenges were faced in tlie course ol eondncling this study One ol the
iltallenges was llie Uiss ol data Ironi the first field work conducted in August 2000. which led
to more challenges being experienced during the repeat field work conducted in January
,UIO During the repeat study, it was not possible to get icluihlc information from
ics|Mindcntx tins second time IlI*c respondents suffered front ‘respondent fatigue*. | his

aggravated the time and financial challenges already laced

In addition. llie second field woik heightened participants expectations; the lespondcnts were
demanding lor rewards to participate in die repeat study fins led to eases of refused or
postponed interviews Respondent stress and fatigue also led to poorly answered

guestionnaires Neverllk less, the problems were addressed to ensure that all ethical

cofbidcintious were put in place.

| lie repeat study took longer time since interviews were based on appointments scheduled by
the icpcat subjects Individual interviews rcipiiied probing to ensure tlie responses vveie as
per the subject ol interest ReplacelT!.,its \ .re done lot respondents that were not founo or
'sue not available Ilus was purpose civ done using the next available respondent It tv worth

noting tluit tins only happened in three MSI-, cases

language hanici was also a challenge, especially when it came to translating the

guestionnaire into the local language(Dholuo) for clarify mid caster undentaiKlmg. Ibis was.



however not extensive, asonly | out o! 80 operators were unaldc to speak cither Kiswahili or
| nghsli Adopting the services of an inicrpreler to assist in administering the questionnaire
cased the exeicise |here wo* no written translation of the questionnaire, but cllorts were
enntlc to ii.un the assistant on the questionnaire lor clarity. In tins way. the researcher tried to

ensure llull relevant questions were asked and responses captured precisely

the last that research concentrated mainly on the owner of the enterprise or the king serving
workers was a challenge. as llierc was an assmnplion that then information on tlie association
was representative with regard to the enterprise. In ilh- interview sessions, il emerged that
most enterprises ticking to mote than one association; it an enterprise had tout workers, il
was likely that each belonged lo a dilfcrenl association | his difference would bring varying
experiences lo the same enterprise liceausc the information was (him worker's or the owner's
point ol view. Hie woikcrs' established relationship as well as experiences with the
association determined how much information they shared; a strong relationship with an
iismw inlion by eillier an owner or n worker in the enterprise would result ill more gains to the
enterprise limit if llierc was none |Ilnis a was difficult to attach a specific MSI to an

association

In some cases, ii was also challenging where an operator belonged to more than one
association It proved difficult to identify the main association that lepresentcd an MSI .
although the selected o|Kiatoi was expected to mention only one main association and
eliminate tlie rest Ilie muni association was one most considered by tlie respondent as fat as
HIV 'AIDS services were concerned | he elimination method enabled the respondents to oiler

the study guidance on die appropriate association lo record.

finally, yet importunity, was the fmunciul constraint 11> research grant allocated in August
2000 was not adequate tin the repeat lick! work Moreover, the grant was limited fur use in a
small sample tdentllied during the fust field work No grant ottered lor the repeat field work

I he limited funds during tlie repeal field work constrained the study from obtaining more in-
depth intbinullion from tlie Kihuyc associations. |hc same enterprises were revisited to save
on costs An attempt was made lo address the challenge by validating enterprise data with the
selected associations' mtiinnalion | hits, tlie study only til|mrts from the point of view of
MSI operators, which calls fot furtl..r re..inch in the urea ilie study was centred on ton

MSI s m metal works and wood work, from which 80 were sampled, fills size was
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considered fairly reprcsenlulive ol ihc idemlllcd MSI*. hut not lor the entire Kihuyo wood
Inti metal MSI s

Ihc research took into account all ilic challenges faced It was essential to cross cheek
intoim.ilion so that in cases wliere records were available icl'ercncc was made to ascertain
the answers piovidcd in the «|uestiomi.ires In other instances, the respondent sought redress

from Officials and autln.rilics in Use MSI-, sector

Jr.



Chapter Four
Findings

[lii:. chapter presents an introductory description o'MSPs and the characteristics o f MSI
associations It is thou followed hy a description of services olVcicd to MSI s to address
[11\  SIDS, the benefits obtained (torn lire services, and the challenges laced by tire MSP

associations while offering lire services.

41 MSE Knlrrprixe Characteristics

llo>. section considers llie characteristics of MSfcs m terms of their sue. lire age of the
cntciprisc. and the entrepreneurs’ chnnictcrBtics It piovkles data to euuhlc the answering ol
die lirst iosc.oili tpicslion wlui me tiro cliaractcitstics of wood and metal luisincsses hi

Ribuyc Market?

411 Silc ofMSKs

MM >ontploy dillcicnt |>e.'pk to work in tin: businesses. there aie apprentices, on-lhe job
trainees, paid workers and noil-paid woikers iusually family members or owners). In this
study, a worker is described as anyone who works in Hie enterprise except apprentices, but
including owners An opctaloi is described as an owner or king serving employee used as a

respondent

Ilie proportion ol the respondents representing workers (king serving employees) was 27.5
licr rent, while licit of the owners was 72.5 per cent |lie information provided is targets tiom
the owners ol the enterprises selected Ilie rest ol the report does not distinguish between
owners and the king serving employees respondents. | he lerms operators and respondents

Should he understood as mehiding both

lo determine the si/c of tlie MSI s. llie study used the number of workeis per enterprise In
tlie data collected majority (16.1%) o fthe MSI %iad three operators. followed by enterprises
Hut liud two amt foul Olierntors with 17.5% and 16.3% each (see Figure 4.1). Three
enterprises had nine operators with 3.K per cent, a percentage similar to enterprises te|mrted
to employ eight and six operators Enterprises that had live operators comprised 13.X per
vein while 5 |Ki cent liad seven operators |he smallest number ol operators reported per

enterprise was two, while nine operators was the highest nunibet
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Figure 4.1: Size of MSFs
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4.1.2 tnirr)ri»c ajjt

Nk opcrulnrs were Hiked the year " Jlc,r enterprise began operation to determine
«»oi .itie i emerged that nearly half' ( 1e "*'s) «$ »hc enterprises lvgnn operation* between the
years 2006 and 2010 («ec |(,hle -1 Il. Utesc were the newest enteipriscv 1lnlcrprbes
established Irum 2001 to 2<b5 (26.*% t were second. while the third (20%) comprised
enterprises tli.it were estahlislicd helvvtf*" ,w 6 mu*- MKl latter enterprises were not very
oW  '“eeiness. as they had operated «=" < ‘lecmle Sis enterprise* (7.5%) began operations
during the periiKl 19»>] to [99S |he <Wecst (I 1%) enterprises began operations during the
pcimd 1975 t, 1980, with the second 1* "w>s>0ld enterprises, established from 1986 to

*WO0 I|lie mean ye,ii when enierpi ise> "etc established was 2002 (see | allied |).

Table & L Yearofestablishment ofontorpriacea

Vo* r established Froqtiency Per cent (%)
2006-2010 33 41.3
2001-2005 ”n 204
+696-2000 16 200
*991 1995 6 75
*686 IflCo 3 38
*661.1985 0 0
*675-1960 1 1.3
Jotai
80 1003

®0Urc* s,MV»y 20i0



| WO cutClpuses luul operated lor more limn 2U years at the time i>l the study. One of the
enterprises was established ni |'>87. aged 23 years, while the oldest enterprise, established in

1978, was 32 yearsold |wo enterprises were less than it year old
4.1.3 KntrepmicuiV eharaclcrislics

Ibis >ul> section pros ides an overview o f the entieprenenrs' gender, marital status ami age
(iciulei was either male or female. Nearly three quarters (62.5%) ol the operators were male,
while the rcsl (17 «* <) were female. Marital status included married or single operators Most

operators (57,5%) were married with 42 5% reported that llicy were single

More lliun one third of the operators (36.1%) were in the 30-31 years age bracket (see Figure
I Ihe 25 29 years age bracket stood at | 7.5 per cent, lidlowed by 45-49 at 11.3 per cent,
and 25-29 yearn age brackets at 17.5 pci cent.. Age 35-39 years was at 10 per cent and ages

40 41 at 6.3 per com. while ages 55-S9, 50-54 and 15-19 yems bracket were all at 2 5 per

cent

Ihe modal age o fthe MSI operators was 31 years at 11 2 per cent, while the mean age was
33 5 years. lhe lowest age mentioned was 15 vcais, and the highest was 56 years. I'hus,

many o f the Operators were at the most productive stage in life

Figure 4.2: Age distribution of MSE operators
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ml2 <liuruclcrislinf of lhc Associations

I his scclkm outlines characteristics Hint described ihc associatkins, as they differed in. among
Olliers, size. aim. purpose and services provided In ibis study, the characteristics of Hie
associalions nrc relevant in providing an understanding of the associations that provide
[\ \I1)S related services lo MSI s | be study huiks ai ihc types of associations identified,
membership si/e, requirement lor meinbciship, and lastly, ihc activities undertaken lo define
mhe MSI associations lo obtain responses on asMicialion membership, the questionnaire

asked lor main assocwimm which an operator belonged Ibis helped lo avokl multiple

responses

4.2.1 Nature of associations

| lie study uses two categories to describe the associations |hc first category included two
specitic associations: Kenya Small Trader* and Inlrcprcncui* Sock-tv (KSIhS). and the
Siiiidl mid Medium | ntcrprisc Development Organizalkm (SMfDO). Ilk second category
comprised women groups, fiui kail groups and the totaling savings and credit associations

(host c,ce figure 1.3) More than one association was listed m each category (see

Appriulix 2)

Figaro 4.3 0 SE association representations

Aonrlalion

Sowno Survey Jala 7010



Kdiwi Sunill Inkiert Asux-Utllon and KiMrc/frcneurs Society (KSIESi

Approximately 51 per ccnl (52.$4,.)o fthe MSI ic-ipondeiN mentioned KSIhS ax their mam
nsxu i.ilk*ii KS11 s operates mi a national scale and covers a wider geographical area: hence,
it enjoys the benefits of national representation At the national level, it coordinates the
oclivitic* o f member associations; it protects the intetests o f small associations and provides
them with icsouiccs and identity Besides recruiting small associations, it also operates at the
micro level I> admitting individual members | Inis, it is possible to find enterprises tluit have
direct membership of KSI i s without necessarily going through smaller associations. Among
the key players in the microlinanee Inisincss in Kenya. KSII.S plays a major role in
Imaiicing small businesses alongside its social welfare functions. The role played by the
association luw a big effect on business growth Oioiito (2tK)5) demonstrates bow KSI1 S
improves Inisiiicss pcrlomumcc by truliilng small businesses on management skills through
education and technical support. In addition, KSIhS conducts research and advocacy on
small businesses in Kenya with a view to improving the business woikiug environment Ihc

assocunion is estimated to have 55011 individual business members willun Ktsumu City.

MSI operators were asked to indicate 'n>w many members vveie in their associations Over
50 Olieraiors mentioiicd KSI | S as having memlvciship ol between 20 and 30 people within
their associations. lliis meant that among the mentioned associations under the KSTFS
category, the association with the least membership luid 20 members, while the largest si/c of
the association Imd JO members. Ilie study found a maximum of 30 MSI-.s belonging to
KSI1S from an estimated 5.500 individual business memtrers |be membership was
expected to Iv larger. but these were the members that were known to the operators from lhc

metal and wood vvoik enterprises through meetings organised by associations.

lo Iv a iuemher of KSII S, the operators mentioned two requirement)l: payment oi
registration tecs, and active jmittci|Xi(K>ti in KSI | S organised activities. llic itHist (10.5%)
mentioned requirement was payment of legistration fees tor an operator to |Iv considered a
both! fide member | he study did not seek to establish tlie amount paid as registration lees or
live mode ol payment \s king as an enterprise opcialor paid the registration fee. then they
gualified as members. Active participation in MSI activities organised hy KSTES was
mentioned by 19 |vr cent of the KSITS operator*, flic MSI activities were in the form of
business trainings ami workshops; KSI1S activities include assisting enterprises through

business projects by ottering technical support, trainings ami financial services
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Interestingly, -10 pci cent lit li»c olictator* did iiul pay registration Ices nor did they Hclivcl)'
participate in KS IhS activities although they were mcmlwrs For example, one oiterator di*l
not know ilk- icq«iicniciit behind lib memkrship because the enterprise was a family
Operated |htmiicss, lienee, like mcnibcisliip. |ust like ownerslnp. had been tninsfcrreil to him
In other cases, operators explained lheir memhershlp ax owing to iniluetKc from other

businesses and that they had not been provided with requirements before joining ax members

Members were asked to state lire activities that KSTES engaged in Compared to lire other
association types. KS 11 S had the largest mmilvci ot activities mentioned by rcS|H>ndcnts.
Fmancial sigiport was the leading activity mentioned by 2t>7 Per cent of the respondents
<blurs were business training (22 2‘ v licensing! 5 o fthe operators mentioned licensing,
wellarc activities (13.3%), Ixisillcsx advocacy <11.1*0). and l»c least, business site (8.9%)
(Jencially, fmancial and business training activities otTcrcd by KSIIiS were considered the

nuisi impoitanl by ti>e respondents

Smallon,/ Medium h'nlcrftriu- fX-wlo/mem (tr*intuilmn (S\IKDO/

SMI 1)0. like KSIIiS is a national association working directly with individual micro
enterprises |l shares the same main functions as KS 11 S o f enhancing business development
services among MM s whereby the MSI >receive financial and training services to improve
on ilicii businesses SMI I1X) enables small MSI x to ntteud business related trade tairs where
tliey can access (seller nunkcls loi then goods aiul acquire more innovative business ideas In
addiihtu, the organisation oilers incentives to MSI s on business technology and tnlbriiuilion
services. SMILXJ has an estimated 4.IMMI members within Kiiomu City receiving varying

incentives Irnm the association iMcCoumck etol., 2003)

A|>proxiinaicly 13 [»er cent |12 3 "*) of the respondents reported belonging to SMI.IX) as
tlieir main association (see figure 4 1) Hits number is lower than expected given the
organisation's national scope and us membership si/c ol 4,000 within the Kisurnu (.'«>. lhis
was explained by the qucslumnairc’s requirement to list an association considered main by

the MSI operators Moreover. Use sample was small

I be study sought to find out how many member* vveie in the association. In response, the
respondents iiicnnoncd member* known to their business activities. Hie numbers ranged
between I<>and 11 Ibi every mentioned association classified under SMFIX). This implies

llwt llscrc arc not more than 20 members, or not less Hum In. tor associations classified under

42



ihi: SMI--130 category known to the respondents lor every listed association. In relation to
membership of the larger sample of SMFI30 within Kminui City (4,000 members), the
highest numlwr of individual MSI * holding membership under SMEIX) was 16.

Hk- operator; were asked what llie requirements were for SMI 1X) membership. About 70
pci cent of the respondents said that otic had to participate in SMKIXVs business group
activities to Ix: a member. |Ik- activities include attending business training sessions and
workshops, imtl partaking in financial services. I|he remaining 30 pet cent lud tlieir
enteipriscs already registered as members when they took over as new owners and had

therefore continued with membership from where the previous owners had left.

besides the general activity ol enhancuig business development services, operators Imkling
mcmberslitp with SMI.DO reported that ilk-ii association engaged in two olhci specific
acliv ilies llwsc activities are: marketing of products, which was the most mentioned (7X%),
and licensing activity, which was rise least mentioned (22%). SMI-IM.) offered marketing
services both in the metal and wood work enterprises in Ilie form of assisting enterprises to
obtain markets tor tlicii products. |lie association collectively sold the products to the outside
liluikcl* It also facilitated the opeialors Joining M St businesses to acquire licences or to

renew them with icgard to those in opeiaiton

Women group*

Women groups .-lie assoi nitkins licit usually consist of female membership though sometimes
men are incor|[Nimtcd lliey arc mostly local associations with llic aim of building the
vapacity of tlieir local women lliey also focus on empowering women and advocating lor
women lights. One ol llie areas that the croons champion »<financial IHerncy with the aim of
having women Ixrltcr placed economically In cflecl. they use merry mo-rounds, (wpiilarly
known as <Vfoi/miv". to harness funds tin tlieir activities, lliey also address the views and
inicrests of .............. areas such as welfare ami lituincial support Approximately 14 per cent
111 X%]| of tlx- respondents mentioned women groups ns their main association (see Figure

4 1).

IIx- women groups had membership ranging lietwcen 16 and 20 for | pci cent of the
rcspoiklenis .md 20 to .10 members as reported by ‘XI0 |x-i cent of tlic respondents. | lie
mcmbcis were drawn from Irieiklslup associations and women with common needs like

11V 'AIDS ielated problems and business intemls
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| lie study sought to Hud (lie requirements tor bckmging to women groups. For an operator i0
iliiality us a member. one had to he pan to a particular activity (metal or wood work) as
reported by about 71 per cent (72.0%#) o f the respondents wtn> mentioned bckmging to their
MvcilW Imimiicxs activity as a requirement In this case. tl>c members were females operating
m either metal or wood work activities Other respondents (20%) who held membership
among the women groups dkl not mention any requirement tor mcmlierstiip this applied to
women group associations tli.ii required members in subscribe to daily contributions (‘merry
go loimdx i they luid no ckraily detined association structures; lienee. mcmlixnthip was

determined by the day\s contribution

Women group members were asked tu state the activities that their association was Involved
in | he activities i.uigcd from mnikcling and licensing to business naming and welfare
support As especled. welfare support was the most mentioned activity (67%) by the
respondent*. Ollier aclndies ineliMted marketing, tmsmess training, business advocacy and

site allocation propnrtioiied at X t |ier cent each.
Juu Kuli uMtH'iiilhim

Jim A.i/r associations eompiise groups of local artcuins with coordinated activities and who
liave mobilisetl themselves to support each oilier in llicir business environment through an
govunmciu binding Ihe former association* are kical In the mcinlicrs and therefore
represent lheir needs, they |Molccl Ihcu member* bom harassment b> local authorities,
improve access to business services and cieale oilier benefits tile health care The activity or
clusters ol business operations usually define membership In tins study however,

memhciship was defined by Hie uctivitv (metal or wood work).

Kisimui fim kah associations claim a mcintieisliip of approximately 8,000. With Hie MSI
operators asked to name llicir associatum aikl stale its type, the proportion of MSfcs injuu
kiili associations was 12 S per cent (sec Figure 4 1) In ibis ease, the term '/no kuli
assoeialions’ meant the associations ili.it were local to the operators in nature, bui part of the
umUclla National federation ot Juu kuli Association. |bus, there was more llian one Ivpe of

jn.i kiili association local to the operators (Me Cormiek «/til.. 2003)

When asked Imw iiianv members ihcre were m llicir main association, the study found that

membership in juu kuli associations ranged between 11 and ISwitli regnid to Hie localjuu



tali associations in Kibuye, which was surprising Itccausc metal .mJ wood work activities
that were covered wcic eligible lot /ua kali association membership. The numbers rc|*iried
were less than expected compared to membership in the Kisutmi Jim Kali Association, .1local
level association that Ibrnis part of tlie umbrella National | edcrution a(Jua Kali Association
litis difference mn> icfleel on the needs ol MSI s and the services provided by the other
assocuilions In addition, this may be explained by the requirement by the operators in the

study to list an association tlul was considered main

Ilie stmly loiiikl that one key requirement to he a member at Jim Kali associations was that
the operators needed to lielong to a particular activity to be eligible <X0"»). Membership was
also inclined lo the type ol activity (metal or wood work) that the MSI s were involved m
Iwenty |K-r cent ol the operators repealed to jsarliciputc in the association activities on

vohmtaiy basis

When asked about the activities that the associations were Involved in. tlie operators
mentioned site allocation, welfare and financial suppoit. financial support was most
meminiied (70",.), billowed by welfare (20%). and lastly site allocation (10%) Unis, jua tali
associations were more involved in addressing financial concerns than they wcic m welfare

and oilier activities

Haiatinii Saving* anJ< 'rcJil .hu>a,Hlotn IS)

ROSC AS arc social organisations, small and revolve mound friends, kinship groups or
ncighUmis [|hey enable entrepreneurs lo easily access (inaneuil support through informal
uciwoiks jlso known as 'ineiry go rounds’ and arc generally common among women they
provide welfare suppoil to business opcialorv besides financial services. Although lltcv
comprise female members, and are therefore closely linked to women groups (since they
tonu the Iwsis of lomutiou of most women groups) men arc sometimes included. lo
respond to the question on what type ol associations the MSI hekmged to. only 8 8 per cent
of the MSI ie>|>ondeiils reported membership lo ROSCAs as their main association Most
operators interviewed in the study did not mention ROSCAS, yet they arc common
associations 11Ins is because the study required respondents to name only one association that
was Considered main | bus. the operators mav not have mentioned ROSCAs m preference lo

the otlict associations they considered as their main (see figure J.T)



MSI- operator* were asked to stale ll« number of members in their association. Rtc study
Ibuikl iliat the associations arc small and their members were business operators adjacent to
the others in the market Among the MSI operators who mentioned KOSC'As. about 86 per
cent (K5 reported ihat mcmbciship tanged Ixrtwecn 6 and 10, while 14 per cent
mentioned mcmlrcrslup ranging between 16 and 20 the smallest KOSCA had only 6

members and the largest had up to 20 members.

KOSCA manlier* were asketl to mention the requuemails lor membership Daily
subscription was die most mentioned requitement (at XS.7%), Other o|>erators (14 4%) di,|
not have cleat requirements tor mcmliersliip. they mentioned daily membership alongside
daily contribution* of Kes ! (H deivinling on tls need at hand, lienee, to be a member. one
had to pas the needed amount at that time Such contributions would be towards daily council
fees charged, garbage collection or supply o f oilier utilities like water at the business Mies

I hiu, membership ol an MSI was determined by an wising need

When asked to list the activities involved in the KOSC'As. llie member* reported financial
services (57.1%) through ‘mciry go 10110¢%*’, welfare support to members 114.1%). licensing
o fenterprises (11 t°*). and marketing (14.3%). As mentioned above, members contributed u»
facilitate cutcruises to acquire licences address their welfare concerns, or market their

products.

4.2.2 Reasons fur lurnibrrship

| hi.* section provides data explaining why MSI o|>ciulnrs arc mcmlicrs of MSI; associations
Ilie MSI operators wete aske*l to state the icasoiis lor hckmging to their respective
association* Using lour categories, tlsc study s*mght to find out why MSlis chose
membership 1l the association |hese categories nre; financ ial, welfare. I11V/AIDS support,

and business soppoii laclt category contained options loi sub-categories
h'mmiut

| luancial reasons include any form of liuancial services offered by an association that
motivates| the MSI to Join the association Some o f the services include savings, credit and

loans (see lable 4.2)
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Table 4.2: Financial reasons for membership

Association Savings Obtain Others No Valid totals
credit Response

N % N % N % N N %
KSTES A 50 30 441 4 59 10 68 50 4
Womangroups 9 423 11 5 1 40 1 21 156
SMEDO n 647 4 235 2 119 7 17 126
Juu Kali 10 625 5 313 1 63 44 16 119
ROSCAs 8 615 5 385 0 0 1 13 96
Totals 72_ 55 a 83 136 100 1

Source Survey data, 2010

*MiMpte responses - Toiad msponses exceed the number of lospondenl* because of multiple
responses to the question

Hall (>0.4%) i*l the res|H*ntlcnts reported tliat they rained KSIi S li»r its (inaneini services.
Among these lespondciil.s. SO |kt cent explained savings .in a linancial reason for joining,
while almul 11 pel cent (4 1.1%) gave llie reason as to obtain credit services. 1l last ahonl 6

[vr cent (5.9%) mentioned training services on lirumcial mailers like increasing Imimiicss

savings, loans and Ik Her linanciiil management

<H Ihe respondents win* joined women group associniions. aUuit 16 [*er cent (15.6%) gave
linancial services as reason lor joining. IIns included more than half (52%) Ol lire
respondents who staled that tliey had joined the groups to obtain credit, about -12 per cent
(42.3%) who joined to save money, and about 5 per cent (4.9%) who had joined in Iv
mcmlicrs of a inicroimaiiee instituUon that recruited women group associations at tire tune
Respondents wlk»indicated joining SMI 1)0 lor its financial services were 12.6 Percent Of
these. ulmhii 6> pci cent (64.7%) mentioned having joined SMI-.DO to save, and about 2 | per
cent (21 5°.,) (o obtain credit, while about 12 per cent (11 X%) mentioned being influenced by

‘stiter previoiis linancial gams by other operators from SMI.IX)

Hk put killi association was joined by alxnit 12 per cent 111.9%) ol the respondents lor its
linanei.d services Savings was the most mentioned (62.5%) response, followed credit

(H 1%)]. and lastlv linaiKial training organised by the association (6.!*«).
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KOSCA* were Uic least mentioned (9.6%) I»y the respondents in thus financial category. O f

rcs|H»nsc with 61.5 per cent, while credit followed with 38.5 per cent

WtUitrt

Welfare in this study refers to services offered to improve lire well-being of tlic MSI

operator Welfare support included sclkiol lees, sickness related fo IIIV/AIDS. funerals

houseliokl. and normal sickness (see Table 4.1)

In file welfare category. KSTkS was tlic most mentioned association with half(50%) oflhc
respondents. SMI DO followed with 15.5 pci centJim kali associations with 14 | pci cent,
women groups with about 12 per ccnl (11 MK] lastly. KOSCAs with ahoul 8 per cent
(8 .1%) Among the respondents who grined KM | S. funeral support was (lie most (2X 6%)
mentioned reason followed by [IIV/AIDS related sickness (opportunistic mfeetkm*) with
alK.nl 26 per cent (26.2%). scliool Ices (21.4%), general sickness (14.3%), and Iniuschokl
\up|Kiit (7.2 a) About 2 per ccnl (2.4%) ol (lie respondents said they had no explanatk.ii why
they joined KSII-S.

Il« respondents win. joined SMI.1)0 li.t welfare reasons listed scliool fees sup|K>rt as the
leading reasons with about 5j per cent (51 8%) Support during sickness related (> HIV
(opportunistk infecIMms) followed with 188 per cent, and lastly, funeral and household

sup|«>rt with about Kper cent (7.7%)

Ahoul O per cent (Il »%) of lire respotidenls who joined Juit kali associations in this welfare
category were foi school fees Iwncfils and general sickness support Household support
tcason was incntK.net bv 25 per cent of the icsjk.ndciiU, while about 8 per cent (8.1%)

nwntkmcd luneial support No respondent reamed joining because of IIIV/AIDS related

sickness

Hie reason lor rcs|*mdcnls wlto joined women gioups in this category was tor support during
Sicknesses related to 11V AIDS ({(»%) |Ins was followed by school tees support (30%),

Ik.useliokl siipiK.it (20%), and funeral support (10%).

kC)S(. As luid 71.4 pet Cent of tlic rcs|H>ndcnts reporting to have joined because o f school fees

QPT,'rt. Support lot HIV AIDS feinted sickness and funerals were mentioned by 12..! per

vent of tlic respondent*.



Table 4.3: Welfare reasons for membership in associations

Association School fees *Sickness Funeral Household = General'norrr.al  Othor reasons . No Valid- totals
support support sickness response
| w-~ * N % N N % N A K * N * *
<S~ES 9 o4 U 2*2 112 286 g 71 6 143 t 44 42 5C.3
iSMEDC 17 538 4 386 177 1 77 0 0 0 0 11 trr™ 155
Juakai 4 1323 0 0 I 83 ” l25 4 333 0 0 10 12 143
| Women grout '3 30 4 40 11 °w 2 2C 4o i C 0 0 "1 10 118
ROSCAs |5 1714 ° 123 1 123 4 C 0 0 9 0 7 rr-j S3
Sub-totals 28 20 |.e S 10 100
J J i f ol

Source. Survey data 2C1C

" MJtiple response "oral responses exceed the njmcer of responoents Because of muftipe responses to ne Cues"-;on

*Refers :0 s<Kness «cnowr to operators tirt'C were infected from -PV-'AJDS arc sutfe-ea from opporunstic infections



///r.i//iv Hip/xiti

IHV/ AIDS support in this section rclerrcd to nil limns o f support llirougli financial services,
business training, marketing, allocation ol Imhiucvs sites Ibi entrepreneurs. and provision of
employment opportunities to iiersom nftcctcd by the IIIV/AIDS problem (sec lablc 14)

Persons niTccted were either those running the enterprises or their immediate lamily

members.

Halt (M)%)ol tike respondents said that they joined KS1 IS |o benefit Irom [IIV/AIDS related
sen lets (sec lable 1.4) Die most common reason (ItcncHIl) was tinaneial support for
IIV/AIDS affected poisons (37 8%) Husiness training followed with 22.2 per cent, then
business maikeling with 17.S per cent, and lastly, site allocation and employment
opportunities lor IIV/AIDS alfcetcd persons with u X per cent. About 4 per cent (4 1%) of
(lie respondents joined KSIls Iveause otliet members ol the association afleeted by

[I1\ AIDS had gained from services ottered by the association.

AiiKing lespoiiilcnls wiki joined MSI. associations because of HIV/AIDS support reasons,
aUiut 17 |vr cent (16.7%) were from women groups (see Table 4.6) According to the table,
women groups hail respondent-, reporting business training tor atlocted enterprise operators
as the most (2(> 7%) mentioned welfare reason, followed by business marketing and
employment opportunities with 2d |>er cent each | ach ol the reasons based on financial
services lor affected operators and site iilloeution weie meiiiioncd by 13.3 per cent of the
respondents (>thei operators ((» /%) mentioned moral support as a service ottered and gave it
&6 their reason lot joining; associations came in to offer condolences when they were
aggrieved because of IIIV/AIDS rhis was a motivating reason lor them to join the

association and be part o f their undcitukiiig*.

About 14 pci cent 11 1.4%) of the openilois jomed jiut kail associations ami SMBDt >for their
weltarc Mipp.ni icusou* As lor tlic fonnei. financial welfare services were reported us the
hading i 16 /%) reasons tollowed by site allocation (23 1%). while business naming and
maikeling were mentioned least freiliicntlv (1%*4%). Nearly hull (46.4%) ol the respondents
who were sMID<» memln-i mentioned tnuincuil IlIV/AIDS services as the reason lor
joining tolkiweil by site allocation ami business marketing with 15 s per cent each. | ast were

i»usmess training, empkiyment opportunities



OIfK-r reasons lor joining a network support group were mentioned by 7,X per cent or the
rcs|Htmlcnl*. KOSt As were mentioned by 1.4 per cent of tin: rcs|M.odcnts who joined MSI
association:, lor its HIV. AIDS related services t > the respondents who joined ROSCAs, 75

percent joined lor financial reasons while 25 |»er cent joined for business training services
flu\mtss stiff*»t

In this study, business sii|*port refers to reasons given by the respondents lbr joining
associations | he reasons are in the fonn of such business related assistance os ottering
business training, allocating business spaces, initialing income projects, sliaring business

informalton. ami providing Irusmess advocacy tsee Table 1.5)

\early half (46.2%) ol the res|>ondents who joined their associations because of business
relaicd reasons lielonged to KSirs [I'ncr pondent. who were members o f women groups
were | V> per ecul. while jun futff and SV1I DO associations lud 15.2 per ecru each. and

ROSCAs had 7.6 per cent

l[Jus.ncss training was the res|Hinsc given by 27V per ecru of respondcnls who mentioned
KSI| S Other reasons mcntioiieil were assistance m business development through projects
ami obtaining business sites each with 10 7 pel cent. Shuiing of business Information (13.1
%). starting income generating activities (I | i % j and Imsiness advocacy <6.6 % | were other
reasons given Iw ks 11 S members tor fining About 2 percent 116%) of MSI e staled other
reasons tor membership as joining by virtue of operuling live business and joining through

then elans

IK- predominant business reason lor joining women groups was lo enjoy business
development services (38 1"*) followed by obtaining business sues (23.8%). About 14 per
cent (14.3%) ol respondents said they joined women groups because of sharing business
inhumation while nlioiit 10 pci cent () 5%) meiittoned business iraming and advocacy
services lire least (4.8%) mentioned reason was to siarl income generating activities | his
was because most ol the lItisincss opciators were already running businesses when they

joined the groups, apart from lire seven who joined lo slatl their businesses.

Jua hill association members joined largely for business training purposes (30%). followed
by business development services t20%) ami obtaining business sites <20**,). Business
advocacy 115°,). sharing business uildrmnlion <10%) ami siarting income generating

aclivilrcs 15°#) wete at the bottom



Tabic 4.4 HIV/AIDS related reasons tor membership in associations

Association

<STES
Women groups
Jua*ab
SMEDO
ROSCAs

val s Subtotals

Source Survey data. 2010

Multpie 'esoorse - Total responses exoeeo the -umber of -esponoents oe;ajse cf multiple responses 3 trie ojestior

financial
K *

17 375
2 133
6 462 |
6 464
3 75

4

Site
allocation

N

%

SB
133
231
155
0

Business
marketing
N %
8 178
3 2D
2 154
2 156
C C
15

Business

training

10

= N BN

18

%

222
26.7
154
7.8
25

Employment

52

©® O rr O wbhH

%

5.8
20

78

Others

N O R O RPN

%

4.4
5.7

7.8

No

response

N

N~ ~N o 8

10

Valid totals
N %

45 50

15 167

13 144

13 144

4 44

90" 995



Table 4.5 Business support reasons for membership

| 1%
[KS'ES 17

Women groups 2

jua kab 6

i MEDO 1i

ROSCA

Sub-Totals 134
1

Source Survey Gain 2010

1Mu|tip|e response -

Total responses exceeo me -umber C*-espoocoifs because of mtriple 'esporses to tne question

Business 1 Business Sharing
training advocacy business
1 information
A 1IX nr 1%
271S 4 65 B 131
2 io 143
l« 4 i 9.6
3D 3 115 |2 1C
3C 12 2 11C
30 0 0 :0

Assist in
business

development

IN
12

M

Obtain Income
sites generating
activities

N * N _"nr-
12 ISs7 7 1115 i
5 238 t 4.8

4 20 1 j5

0
0
3 . 2 j10 3
0

1
29 1

LIfJ

Others

l*

116

No
Reason

i 85
.23

\Z2
,20

»

1178

Touts
IN *

J 61 N46.2
121 115.9
,20 115.2

20 1 15.2
10 7@
) 132 100,1



| liomt belonging '» SMhIM) iiK'iiiktned business training as flic most common (30%) reason for
Joining, tollowed by respondent* who joined lor business development services (25%) and
obtaining sites (li% ) |Ik* remaining respondents cilnl Inixmcv. advocacy, sharing I>tismess

information and sinrting income generating activities with 10 per cent for each

I1.ill (50%) ol lIk* respondenis wlhi joined ROS( As meniioncd obtaining business sues a> their
main rcuvm llusincs* Iruining was mentioned by 30 per cent of flic respondents, while 10 |>ci

eeiil inentk>ncd business development services und starting income getter.Ming activities.

4.3 Senices Kerrisrd from Associations anti Related Item fits

lliis section responds to the third tesearcli ijueslion concerning the forms o f support tlul the
iLsstHtations oAcred to businesses to cope with 11V AIDS related problems, and the benefits o f
lIK-se services MSI asMkiulsms siippoit operators affected by HIV/AIDS related problems

tiklueeily by offering the needed services, which were in ilk* form of welfare, financial,

advocacy and business development

4.3.1 Welfare service* addressing I1IV/MDS related problems

Wellaic services improve llic well-tk***ig o f ifleeted business operators lltey arc mcastues tnal
associations put in place to address the need* arising from the effects ol [1IV/AIDS. As reported
by the respondents, these welfare services include support during funerals, support during
sickness, Mipimn ol lumseholds, and support for school fees (sec fable 4.6, nod Appendix 3,

lable A l1).

Table 4.6: Wolfaro services addressing HIV/AIDS related problems

Tyt>o0s of welfare services Totals <\» Percentage (%)
Support during fimorals 25 306
None M 170
School fee* 11 134
Household support 11 1J4
Olliers 1 13.4
Support during sickness 10 1?22
Vain! sub totals S2% 999
Moiesponse /e

Sour,:e Sun-aydola 2010

"Multiple response - total responses exceed lire number of respondents because of rmibple responses
to me question
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k- iik<M common welfare service ollered lo enterprise operator had 30.5 per cent of the
reslk*nses lhose MSI operator who were affected by HIV/AIDS problems were supported
during heicavemerit enabling them to iiansport mourners, arranging tor funeral spaces, feeding
the mourners ami pay me »»i»cr tuncral expenses, KSI'l'S associatkm was most mentioned lo
liave supported MSI operators during tuncral* However, a considerable 17.0 per cent of tile
responses reported receiving no tbrm ol'assistance lioin tlicir associations despite experiencing
NiHiu welfare related problems associated with HIV-AIDS, which affected their business
operations. The reason given was that the paniciilaj assocunions Licked the capacity to address
the problems such as not having enough money and Licking the solutions to the problems
presented In a number ofcases, the problems went uuneported by the affected MSI operators ui

which case then the association-* were not aware o fthe problem* that needed ihcir attention.

ntliei welfare sii|»pori offered were with regard to household, which constituted 13.4 per cent of
response*, payment o fschool tees (1~ lu*», and support during sickness (12.2%). M St operators
were provklcd with looilstull and other lknischold goods through home visits Those with
dependants in sclwol hud ihcir education paid for. while ailing MSE operators or their
dependants were assisted in giinmg HIV MI'S socul nelwoiks to lienetit from psychosocial

support.

Ihe OJviators described tuncral support as the most recognisable problem even with sickness
from IIV"AIDS and school fees. Sickness problems, need for school fees and household support
problems went unnoticed or went overtly unexpressed by the MSI operators to tlie associations,
oilier icspondents 113 | cited welfare services lliat were to enable the affected MSI
operators to address stigma issues through work based sensitisation sessions Hie operators were
trained on hygiene and sanitation, prevention of mothers to child transmissions, and HIV
prevention among apprentices |lie training session* ollered mainly by NtjO* and Municipal
Council of hisumu were especially lor female MSI operators who earn very low incomes
| ornmg a low income is likely lo dnve an MSI operator o> seek for alternative ways of
surviving, which arc likely to lie associated with more risks ol 111V/A1DS transmission

rendering the operators more vulnerable lo HIV AIDS infections

Ihe opcraloit interviewed explained the iwtuie ol welfare services tliut were provided for
example, there was Kilmyc Widows Cirnup, a type ol a women's group consisting of women
running cnlcrpttscs in Kilmyc Market lhe group collaborated with Kenya Network of Women

with MIV/AIDS (Kf.NW Al to oignntsc tor eluhleare centre* to help houschokls affected by
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AIDS keep up then jobs or Ihixuiciscx |lie widow* diopjrcd tlicir children at lire day care
centre* to attend to fheu enterprise* lire Ice paid was less than the avearge in other schools and
centres. |lk- centres also served as a forum tor meeting and encouraging one another. |lie moral

sii|»pori offered was implemented vi.i programmes supported by NtiO.x, especially KLNWA

Anolliei example ot welfare services offered hy an association is Kibuyc Wndutc Sell Help
iironp. a/mi kail associalion (see Itox d | » lilts was as explained hy an MSI| operator holding

one of ilie leadership roles in the association.

Box + 1 Woltaro supportfrom Kibuyo Waduto Self Help Croup

Mary Atieno’ was devastated to learn that sho was HIV-positive She was contemplating
abandoning tier husniesses after constant episodes of sickness that used up her entire
Investment through health mlated costs Neverthefuss through the initiative of her
association leader and Krbuye Wodute Sett Help Group, she tor* Uminitiative to link up
with others in the umc situation She trad thisto say. |am HIV positive Put I'm positive
aboirt my wort business and life My association took caie of overytlung while | was in
hc/spilal and wtme | was not feeling well We stand with each other and promote our wtrll-
being as wetl as that of our businesses *

*Rear name withhold to protect identify of person

Source Survey Data 2010

MM x received welfare service* indirectly Itrough nssoeiutions, fhc support that was extended
went mostly to the operators working within the MSbs and by extension to immediate family

members.

Kin. fils of iln- service«

Respondents were axkcd lu>w they benefited from the welfare services offered [hey mentnmetl
having benefited from improved well (icing o f the nifcelnl| operator*, having cstablixhcd links
ainl networks to uddicss IIIV AIDS among the aflcelcd MSI x. and having organised group
associations for affected members. Out ol the total ?It» responses, 75 responses reported
improved health of tire affected enterprise operators and risen close family nteilllrerx as the
leading UmiclH, which represented [l | pci cent and ix evidenced by personal testimonies

provided hy someoperator*(sec Boxes -I.| and t \)

s



rite next moil (27.1%) frequently mentioned benefit was improved general well-being o f tltc
lkou>!u>K members Business opciatois were supported through provision of foodstuffs,
hottscliokl goods and moral Nippon, aiul Ittucc the affected persons experienced improved well-
being logctlicr with II*cir lamilies Such improvement of household members wax beneficial &6h
enabled affected operators run businesses without extra costs directed towards medical

expenses

Acceptance Of business operators living positively ami reduced stigma associated with
HIV AIDS was mentioned in 15 8 i=i cent of the responses with about17 per cent (17.1%) of
*be total responses reporting promoted links by associations as another benefit In tins ease
enterprises through the suppotl of assocrations, increased ilktii networks with I1IV/AIDS
N« i<»s. microtinaiKc institutions, micro-insurance services, oilier associations, and the local
municipal autlioritics Ilu> promoted better service provision and raised more awareness ol

entrepreneurs on how AIDS affects them

I ive key informants in selected associations reported networking with National Aids Control
Council (NACC), Kenya Network of Women with AIDS (Kf NWA), Ministry of Culture and
Social Services, N(iOs like USAID, CARf Kenya and t IM'k! MKI. lhesc organisations
piovidcJ the ulfeclcil MSI operators with essential services like counselling, lic.iltli education,

supjMiil groups, business skills training, and measures to address stigma at work

Alton! 7 [tC4 cent (ft. 7%) o f operators rc|K>rted ol .in established welfare group as a Uitclit they
received Ifom the welfare services. Welfare groups enabled live operators address stigma issues.
Five self help groups identified in the study began to address the stigma issues by promoting a
sense of belonging (organised through welfare groups) of atlectcd enterprises. lhesc were
Kibnye Wadulc Sell help Cuoup, Halutli Self-help (iroup, VIimafiki Wema Self-ltclp Group.
Kibnyc Widows Croup mul kibnye Self help (Iroup Acceptance and reduced stigma were
mi|sm.nit at the work place as they enabled tlic operators to sell more goods and operate freely

within the market.

Ol (lie total respondents. 5 (2 1%) were olicied trainings on IIIV/AIDS counselling, ltchaviour

change education at the wmk place, condom supply, and sensitisation on care and support by

enterprise vvinkers In addition, local authorities enhanced awareness tluit promoted better

business ciivuoinncnl lor enterprise operators atlectcd directly by I1IV/AIDS.
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4J3.2  Firuiiuiul Mirvkfs in address IIIV/AIDS related problems

In lilts study, financial services refers to money offered (o stmt a business, established saving

scltomc* money lending and oilier services addressing IIIV/AIDS iclaled problems (see Inltfe

4.7).

Table 4.7 Financial services addressing HIV/AIDS related problems

Financial service Totals  valid percent
(N) <*)

Credit loans torvicot 4A 378
Start up capital 38

Saving* 29 22 8
Nona 7 5.8
OtfMtfS 5 39
Valid sub-totals 127 999
No response 33

Sodtve Stuvuyda'.j 2010

'Multiple responses - Toral responses exceed the number of respondents because of multiple responses
to the question

Out "*1 Ib— ** enterprises comprising the .sample, 7 rgtoitcJ not in have experienced financial
iclaled difficulties resulting from IIIV/AIDS problems. lbis was" because there were no medical
costs incurred flic remaining enterprises gave a total of 127 response* concerning financial
services (sec lable 4 7), which included crcslrt m loan services (J7.8%). start up capital <<+
*e> and saving* (22 8%). Olliei fmnncMI services mentioned (consisting 1.9 ¢.») were
associations paying operating exposes like local authority charges, site utility bills, supply, and

marketing costs.

About <per cent <5 '“soflbc responses indicated that llic respondents did not receive any form
ol Ini.iiKi.il sup|Ku( to address IIIV/AIDS problems. Ihc tespondents reported that the
associations were not able to address the problems they experienced or sometimes the
respondents did not report the problem on tunc. In other cases, the operators indicated having
run licen oflcied credit facilities to revive their affected enterprises due to poor history in
repayment In a different case, the service was not provided due to llic poor relation that ti»c
owner ol the enterprise had with the association leaders. the respondent stated Hui there was no

imsi or good relation to enable llic MSI- oiterator to seek die finance seivices. I'ltc respondent
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liirthoi staled ili.it the leader* opted not to support the owner os u form o f disciplinary measure

lot lack o) participation in the association's activities

Financial support services to MSI: operators were mostly given durutg emergencies. One
operutor almost lost Ins only business assets the welding and metal cutting machines to meet
his financial needs because ol his deteriorating health, accompanied by increasing medical costs.
To address Ins financial problems. Kilwyc Jua Kali Association liaised with a inicrotinance
institulkm and ottered him an emergency loan lie was able to recover bis machines as well us
pay tor Ins medical bills, thus continuing bis business As tins example shows. lhc associations

otlcied financial services thiough collaboration with M1 Is

Another example involves the collaboration between Kenya Women finance Irust (KW1 |)and
a /no kali assocwition, tiahaii Self Help (iroup This group consists ol women affected by
[1IV AIDS hih! engaging in entrepreneurship. Its rcl.itKinship with KW FI provided financial
assistance lo businesses lluougli loons and credit services as either start up capital, as support for
MSI o|)cral«ir> vwim had closed down ihe business, as capital I'm re-investment, or as a form of

security Ibr operating businesses.

Sav mgs as a financial service was encouraged by ihc MSI associations to safeguard businesses.
However, it is worth noting that mmc ollcii llum not the savings collected from MSI-.s were
towards mcmhctxhip requirement and husmess support, ami not necessarily lor [IV/AIDS
rcintcil problems MSI operators also reported that, dining Midi times when [1IV/AIDS alTccled
businesses, the affected enterprises established a special hind in liaison with associations
directed towards addressing costs associated with [1IV/AIDS. lor example, kilwyc Sell Help
(iroup and kilwyc Jim kali Association (inn kali Iv|>e or associations) had a special account tor
supporting development of businesses affected by I[IIV/AIDS through organised business
financial ti.lining, vvbieli included topic>on IlIV/AIDS. MSfc operators, who were member* of
associations, contnbulcd into the accounts to facilitate the sessions Support was also received
horn oilier stakeholders like f 'oiled Stales Agency for International Development (IJSAID), lire

World Dank and Society lot International Development (SID).

Hie practice ol fundraising among operator* when there were reported eases o f MSF.s affected
by HIV VIDS was common |i is arguable dial most MSI- associations responded lo address

only reported problems, Justifying such special contributions OL kitties (sec Box 4.2).



Sox 4.2: Example offinancial support service

Mjrna Lomas' testimony -l learnt how HIV and AIDS can affect my business and that
I need to Uunk ahead and be prepared | have hoavily invested in savings | did not

w  money then All | had had been used In meAcation. yet | did not have savings

[ uchrly. I belonged to an association that enabled mo to resuscitate my business
through mombors contribution. They paid for my licence God bless them *

*Real name withhefr

Sounxi: Survey data, 2010
Hcucl/lls o! lltc vi-nicr\

DcnctUs ul financial services included gains through unproved business nuances, such us
savings. loans, acquisition*. individual savings .scllemcs. lielter use of business finances and

improved management. A total of 82 responses were received

Ihe largest number of the responses reported gaining from advice on financial
management |lies were trained on the importance of group savings as opposed to individual
usings. In addition, they were trained on ways ol selecting loans with low interest intcs, using a
book of accounts to manage business money, ami supply ami marketing using associations as

opposed to individual business.

Another financial benefit reported was increased access and use o f credit and loan facilities,
which accounted lor 25.1 per cent of responses. Operators reported that they accessed low
inlcri-sl tale loans unlike before wircn llicy sought kuns from finance institutions individually.
With the support ol associations, loan procedures were simplified and interest talcs lobbied to
ufthrduhle rates. Omondt mot liis real name), who ran a successful business with three
employees in wood ami timber, hod taken a loan of Kes U).IK)rt from Fmiilii Kenya, which
enabled him to huy more supplies Ill hulk and allowed him to lake advantage o f wholesale prices
and hence make larger profits | he loan was advanced through kibuye Self Help Group where
they teamed up as five operators within tbs- association and applied for a loan o f Kes 150.000.
Ilie money and tl»c interest rate were shared equally among the live operators, an approach

Omondi considered as more realistic ami flexible than sourcing lor kuns individually.

Another benefit was lltc savings scltcntcs llut were established from financial service offered
Approximately one quarter <21 0 "4) t»l responses reported establishing saving scheme through

tltcir associations. | he scheme was to benefit MSI operators atlected by [1IV/AIDS All along it



was not possible lo provide specific saving plans directed to address IIIV/AIDS since ihc
operators have always had various saving schemes in place Ncvertlieless, using Omondi's

example, wc sec a Conn o fan established x«vtug plan | Ic stated:

Is a result of the hum offer,".! mysaving imreuse,l lo ensure sc. urltyf,» more lounsfrom
r.mlt. Kenya nv .touch, xoving/fanfrom the business prvjlts and deposited them with on

account hv o/n neJ with Faulu to guarantee us future hum Pu- .Katun!is still operational

thiaverage. | ile/toslt dote to three thousamlshillings a month

Another example ol saving plan th.it was established wax a special kitty called vveltaie
payments to support operators atul then family ailing from 1lIV/AIDS. An official from Kibuye
Uadiitc Sell Help (iroup(a type of KM | S association) reported to have welfare kitties separate
from ihc normal contribution* made to associations Ahmrt | 2 per cent oricspotms reported tluit
.hc Nthc,,,'rs «*' 1° increased individual savings Hits was llie least mentioned bcncllt,
Iteeause HIV AIDS saving schemes that were introduced .ltd not liavc enough money more than
lie saving plans that existed before as reported by five operators. The saving scheme* only

gained the operators win* were directly lfleeted by I1IV/AIDS

I css Ih.u) 2 per cent <I 2 "*)of the responses reported to liavc benefited financially front giants,
Im.meial gilts ami alk.wanecs extended to them through associations by NGOs. Ihoc were
often unexpected timmeial gains, resulting from tlw nssocialions' active involvement in
Mipi-nriing MSI s llie sup|*oit enabled some ol these operators rebuild their businesses after

closure or increase their investment lhixuig.li rc-slocking

d.dj \dvocacy services

Advocacy services include representation and public support measures li>r MSI s affeelc.| by
IIV/AIDS icfntcd ptobk-ms. According lo the MSI oiterators, the advocacy services ottered by
asxoi i.ithuts weic in liaison with NAU . CIX , kf-"MRI. USAID and CARK Kenya amongst
otlici \Cit > and agencies, these institutions supported tlw associations’ advocacy services

through donor funds, technical support ami other resources

According to l»e study. HIV AIDS related pmblemx were advocated tluough (setter policies,

sites and anti-stigma campaigns (See lable | X)



Table 4.8: Advocacy services addressing HIV AIDS related problems

Advocacy services Totals (N)  Percentage %
Campaign for better policies 51 40 8
Campaign for site seivices 43 34 4

L)ik nrrvnation at (lie work place 10 144
None 13 10 4
Valid sub-totals 125¢ 1000

No lespoose 35

Sonme Survey dala, 2010

MulUplw response - Total (espouses exceed the number of respondents because of multiple responses
to the question

I lie most common I11\ AIDS iclutcd advocacy scrvice was campaigning for hcttct policies (see
lable | X). \hnnnt 11 [*er cent (-10 X*a) of I ?5 ies|Ninwi indicated llial Ilie operators’ assoewtion
[itCN to campaign liii improved polic> cm ironmcul li>r affected MS1 v Some responses (44 4%)
indicated Use MSI a&sociatsons involved in advocacy through campaigning lor business 'ties
targeting loenl authorities |lse> protected affected MSI> from lutntssinent when Ibey tailed to
P«y daily charges Ilie icspmixe highlighted how aHeeled opci.iliir» who were lie ins? positively
repotted Itavmg obtained tltcii Imsiness sites through lobbying done bv their association. An
example was given by Kibnyc Wndutc Self Help (jioup (a /u« k<ih associulioiO. "hich had
ptovided ten sites lor its members, three ol which were runningcollin sltops(vVWK»d wothl lbey
liaised with ktsuimiMunicipal Council and were assigned kiosks along the Kisuinii-k..ikameg.i
toail Ilie operators noted licit it would have l«ecn impossible to approueli the council olficiaU

indtv klually for the spaces

Another torm ol' advocacy services rendered to MSI %alTected by I[IIV/AID* was the
tvpresent.itmn ol workers dbcritiiinulcd at work by employers. Alxiul I-1 per edit (I1d.4 %) ol
the responses imliealcd discrimination ol operators at lire work localise of lbeif perceived
HIV AIDs problems |lie associations represented operators who were discrinrinflicd against by
advocating fairness and voicing llieir grievances. In one tespouse, u pcisim icportcsl how a
colleague was dismissed Horn work lor tailing to report for two weeks due to IlIV/AID S relalcd
ailments In addition, the workers' terms were pmir (low salaries) because the business profits
weie k>w It was difficult to sustain lire business' financial requirements with tlw k*w prolits

lire matter was handled by wotket's association by ensuring the MSB worker was given sick
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k'au' Msl ' I“ | cxpeiienced losses due lo a worker’s siek-oll. had lhe association lobbied tor
them lor "manual support from MMs In another example KSTI Slook up a licensing problem
.d an enterprise will. the local municipal council |Ik-enterprise lwd been closed alter it tailed to

icnew its licence, lhil KS || S lu»d the arrears paid

Mama | ama (sec Rox = 2) gave another example observed by MSI operators, wlien she almost
lost l«r piciuise to the local authority due lo delaved payments However. tIK association made

her situation known to the authorities ami the outstanding rates were reduced lo an affordable

cost She was able lo recover tier business space

Sonic responses (10.*1%) Indicate that there wete some who were uflccted but did not receive
advocacy services. |In- MSI operators claimed to have raised the problems with the
associations ami no action was taken Some of the problems include putting HIV testing centres
in the sites training of MSI operators ns |[xvr c.hn it. u. establishing mc.lu .il insurance schemes

on she. iiiul establishing medical clinics

ttawlits of (he jrervkvs

because of the advocacy >ervices provided to MSI s about 16 |>crtent (35.5V*) of the colal 1S?
responses indicated they bad gamed llirough lair treatment by the local authority start of the
kisumu ( itv CouikiL Ibis meant that harassment eases from ilk* k*cal aulhorhy start were
nimim.ll Ahotil 10 |Ki cent (10 1%) ofllic ics|niiiscs obtained business sites lot operating their
businesses, while 25 [>cr cent obtained licences lo nm their businesses. Hie remaining 14 o fthe
responses <0 2°,) reported benefiting through anti stigma campaigm at Inrsincss sites. |bis
curbed drseriniinulvm of persons living positively at the sites ami enabled recognition of rights
ol inlcctcd pelsons at the market. 11« associations championed ik plight of operators, who lud
sullcied 111 one wav or am>lher from discrimination as a resuli of IlIIV/AIDS, iherchy creating

awareness of the impact o fthe scourge on businesses

4.3.4 Rusinrss services

business services are piinuirily market based approaches by associations designed to address
MSI problems (Il (I, 2007). 1IIV/AID S related business service relers lo a measure put in place
to address IlIV/AIDS rekited problems aflecling MSF.s; hence, the services tillered used
business approaches ami were tluoii, li pl-imcd business activities, like business training,
information during ami skills training |bus. besides operators learning about business matters.

ilkv were also able to understand IIIV/AIDS in the context of a business environment They
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k-.inii how businesses could suivive alter experiencing (lie clicets ol HIV/AIDS so that they

acquired basic information and skills to address the business problems related to 1lIV/AIDS in
the MSI sector

Respondents from the MSI enterprises were asked to indicate business services offered from

then assocwliims tvcuu.se ofllIV/AID S problems tluit were repotted by the operators (sec |able

Tablo 4.9: Business services addressing HIV'AIDS related problems as reportod by
operators

types of business service Totals N Valid percent %
Bu-nness information setvices 41 34 4

Manpr/wtn employment 25 21 0

Skills' hammy 21 17 6

Marketing services 20 16 8

None 7 59

Infiastructuie support 4 34

Olliers 1 8

Val'd Sub totals 119f 99 9

No response 41

6 ourev Surveydata. 2010

Multiple lesponw* - Total responses exceed the number of respondents because of multiple responses
to the question

Approximately one-third (M 1%) ol the | 1') responses Indicated receiving business intormatam
scisiLcs liom associations, followed In 210 per cent ot die responses who indicated work force
recruitment services. It is worth noting that business services through information services look
main lonns, Init tlie approach used by the associations to otter the service is what stood out
inosi Respondents rc|xiried that associations organised trainings lor M St operators in which
business informalion on topics that addressed effects ot IIIV/AIDS on businesses was shared

flic topics covered how [IIV/AIDS nffccti business costs, ways ol iiiuuugirig the problem, ami

w «\, ofcrcMImg more awareness

Anoibcr example as explained by mi operator lvlonging to kibuyc Market Association in >un

kill type ol association) was that their association made and distributed brochures to all M Sts in



ilw market. Ilie message on the brochures included Hie importance ol addressing IIIV/AIDS
challenges as they aHeel enterprises jiikl the ways of seeking support In addition, posters
designed through the support ol Il O with messages sensitising MSI operators on effects ol
IIV/AIDS on businesses were placed on business stalls in the market. Business information
services thus covered areas like access to credit, capital and ways of diversifying
businesses”incomes as enterprises struggle with 11IV/AIDS related problems. It touched on bow
MSI % can acquire lielicr financial management skills and a savings culture, enterprise
preparedness lor future emergencies because of IIIV/AIDS, and obtaining inldnnalion on

treatment lor 1IIV/AID S and care giving

In ibis study, manpower empk>ymenl in live enterprises refers to associalkm assisting ailing
workers or npciatois wi»o ure dismissed Irom work getting empkiytnent in oilier MSLs. Anoilter
rc|>oncd example was an enterprise llial was facetl with the absenteeism problem ami sought
support from die iissociation to replace the al»senl worker. Ibe recruited operators were
employed as casuals or as Iminees ami n was explained in llwm that the jobs ottered ensured that
it was agreeable with then health status, such as not performing heavy duties the association
used placement registers to communicate open vacancies to tin: members informally through
their social networks Ibis arrangement was useful to workers who were too ill to seek
employment [*riui arruiigcmenls wvitli ilk MSI enterprises were made to notify the |K>lcnliul
employers o favailable workers to reduce cases of stigma and discrimination <)ne o flire workers
nannies lii» experience with Kiluiye Fnlrcprcneuts' Development Group (a SMPDO
association), telling Ikhv it helped him become a mcinlki of the association as well asjoin the

metal works industry (sec Box 4.3).

Appioximaiely IX per cent <I7 b"..» of ilk responses indicated business management skills
training and about 17 (16.8 %) indicated marketing services as other services received from the
associations Skills naming included imparting talents to Ms| operators to enhance their
iHisiness management skills 1he skills, as reported by operators, included book keeping,

auditing, stock taking, expense management, cash flow management, and sales and marketing
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Box 4.3; Example of manpower employment

Odhlambo* narrates his experience with SMEDO

'l once worked with an engineering firm in Nairobi s Industrial Area as plant
Operator |did not think | would be affected by HIV/AIDS until the day we were
requested to dn medical tost* This led to dismissal from duty a year later | was
devastated went and stayed home for six months without a job A close fnend
advised to join the MSE sector through which I would enjoy many benefits
through association membership Kibuye Self Help Group was establishing
itself then and they were in need of members | pad the needed contributions
through a loan and automatically became a member

jrarf of the gams, one of the leaders had a big enterprise where he allowed
me to assist m small duties as | learnt more on the job |was rewaided for
services rendered based on the day's sales With time, | was hired as a full time
worker and salaried The savings accrued enabled me buy assets pay for skills
development sessions, enrol in other associations and tx>ost my health After
three years | was able to start my own business which «» running to dale | still
got significant support from the association We have projects for HIV/AIDS
workers through collaborations with NGOs "

*Not ini leal name

Sotur.o Surveydalu, 2010

llkrre was training for technical skills development in carpentry li>r youths in Kihnyc Market,
wim li whs nn empowerment programme tor young people in businesses and targeted young men
and women in apprentice programmes Operators were required to pay a membership fee. ami
then they were placed in u study cluster for skills development and social networks lliis was a
requirement fur new persons interested in being part of SMI-1)0 association. llic initiative by
SMID O wo* ltcncfii ml to persons affected by HIV AIDS and entering the MSL sector as they
guaranteed employment, together with other organisations, the associations organised to
facilitate training and skills development RI-NWA with partnership from CARE Kenya and
| >SAID facilitated a iiimiber ol associations to recruit HIV AIDS infected persons, members of
afleeted liouschokfs. or oj>erat<irs with closing premises for skills trainings in business

management

About h per cent <5.*%i %) of the respondents saut they did not receive the business services

addressing 111V AIDS |Huhleuis lltc reason they gave wits the vaitous challenges that they



iiKcd. like increased hospital bills that led to reduced business output Infrastructure support
services were tii*>lili*'.hic<l by ) ¢ percent o f the responses wliere respondents reported that their
enterprises were provided with water, electricity and link roads to lacilitate theu smooth
runnuii*. Associations organised enterprises to lobby for llic needed services through the support
ol MHs that provhled limmcial assistance. In some eases, there were groups of people living
positively with I1IV/AIDS organising to .supply the water sen ices to other enterprises at a tee.
\n example that was given by the interviewed operators was Muraiiki Wema SelfHelp Group
llu-se are operators alfected by I[IIV/AIDS who. besides iiinniiig business, lobby oilier
enterprises to uecess utility services at the business sites thiougli the sup|H>rt o f World Hank U

form of holding.

In about | per cent (1.2%) of the responses, it was repotted as not liavmg received business
sen ices |lie respondents explained that tlic enterprises were new and bail not been operational

long enough to participate in Kihuyc associations.

finally, less than | per cent (0.8%) of the responses indicated using promotional activities in
llieir trade MSP* participated in trade laws and exhibitions to promote their goods as well as to
clumpion and advocate IIIV/AIDS prevention measures. Die trade lairs were arranged by their
associations to empower the businesses o f persons affected directly by HIV AIDS An example
«.m MSE ojKialor who made coffins and promoted them to increase sales lluongh a business

exhibition organises! with anti-stigma I1IV/AID S messages.

Hciicfils olih,wvU 'c

ltuslucs* services that were offered to aUeelcd enterprises enabled Iliem lo benefit in many
ways. About 28 pci cent (28 1%) of 210 responses reported to have benefitled horn business
skills training closely followed by 57 (27.1%) responses from operators who received business
information on IlIV AIDS Hie training sessions were conducted through workshops, seminars
and woikplucc skills piogrnninies. | he topics covered included keeping Imsincss records, living
positively within the Inisiiicss environment, raising business income levels, dealing new
business opportunities, and using credit and savings schemes. I'licrc was an example of un
operator who benelilted alter going through successful business training and this led him lo
venture into farming liesides running ihc metal works business lie planted vegetables in small
ililimtitic« in a Kisnmo suburb, which enabled him pul luck the small profits gained from Ihc

sale ol the laim pioducc into the welding business, his main source ol livelihood.
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lii this study, business inhumation updates as a benefit refers In information on business
opportunities available, market trends and investment schemes The information slutretl was
eitlic through the training sessions, posters on business stalk or through forums organised for
business operators |lie operator* repotted that tl»c information received enabled them start new
income generating activities like small hoklci forming, selling nutritional supplements and

veiling water to supplement their incomes

Another benefit derived was increased business output as indicated by 10.5 per cent o fthe total
responses. Respondents teported that the buxinevses perlimned better atlcr interventions were
put in place to udihess IlIV AIDS related problems Similarly, approximately 12 per cent
(11 «>".) ol the total rcs|kinses indicated an increase in tire output of metal and wood work end

products.

In cases where MSI.S reilinred skilled Malt, the associations recruited new stall on their behalf
Alx>ut 10 per cent of the total responses indicated that operators weie able to hire new staff
through their association A book licld by live association had vacancies ami opportunities
(placement register»tin employment Those seeking lire scr\ice paid a fee |lre services enabled

MSI.s to get trained workers from the asxoi unions (see Uox 4. \).

About 5 per cent (>.2%t of (Ik responses reported o|>cr«tors to Irave IrcitcOlcd from establishing
income generating activity and technical training loin responses, representing IM per cent of
the total res(»«uucs. explained how busitress opcralots hast llieir business informatioii published
in journals and on lire web as success stories of I1IV/AIOS intervention at tlic work place. As a
result, their business activities atlracled mote viippoit in terms o f gilts and promoted distribution
ofgoods through ®<i<>s One enterprise liml its goods (desks) sold through an NG<>to a school,
the association facilitated the operatorto procure atendet from a scltool sponsored by tlic N(X).

Ibis promoted business sales for ihc said operator.

4.4 Association’s f hnUcngra

Respondents were asked to mention one challenge dial hinders assoc unions from addressing the
prohk'lll of IIV/AIDS affecting lluil udeeted the MSbs. from the responses. tire challenges
were lack t»l enough funds to address the problems; management and leadership problems with
the associations, operators lack of commitment to the piobkiu olTIIV/AIDS; lack oflime for

meetings; unreported eases, and, non recognition ol the problem as serious to the MSP sector



| uck ol adequate lunds (22.4%), poor management and leadership styles (21.2%) were (Ik most

mentioned challenges laced by live usxoculions (sec | able | 10)

Table 4.10- Challenges faced by associations

Challenge Frequency  Porcont(%)
Lack of adequate funds 19 224
Poor management, leaderstup styles among the 18 212

associations

lack of comnvtment by members of the associations 13 163
| ack of time to hold such HIV/AIDS meetings 12 14.1
Few member* come up to roport the problems 1 129
HIV/AIDS not recognised as a serious problem 7 82
Totals 80 too

Sowx.ti Survuy dolA. 2010

(Tperutors wim reported luck ol binds explained liuil either members lind tailed lo honour their
periodic contributions or the costs needed to address the enterprise problem were high and were
beyond the available tiindx Hkv said that some ot the [IIV/AIDS reported eases were sudden
such dial die associations Itad no or little money lo couliitalic. However, in case the problem

was slurred early enough, the operators were able plan lor adequate hinds lo address it

I'oot management and leadership styles, as reported, were described as occasioned by the many
wrangles that faced leaders of association. Respondents reported not trusting their leaders well
enough to address llio [1IV/AIDS problem Operators leported cases of leaders accused of
mismanaging Innds hum the donors, which fnrtlici reduced the level of trust of oilier operators
wlni arc memlters ot the associations Respondents ulso lie leported that leadership Itad camps so
that the reported problems were channelled to die most tiusicd camps An example is Kibuyc
Widow. Group <u jua ktih association) where some HIV-positive colleagues sulfcrcd
discrimination Iron* fellow memhers |Ins is because one ot the leaders disclosed the status of
ihe infected members lo the rest ol the group. As a result, tlte association split into two those
who were [lIV-posilive and those who were not. fltis udectcd their funding and support hum

Nlii > and also members' contributions



I nek t»I'coniiuitnwiii by members was mentioned as a challenge and conslhulcd 15.i percent ol
()f response Mom memircrs o f associations operating the businesses They complained having
link- lime 10 spend on planning meetings Urey repotted to he loo busy to afford to ntcei weekly
In miditton. link lime for planning meetings was reported as a challenge on its own by 14.1per
ccm o f |he operators claiming to Ik loo busy to hold such meetings tor addressing the problems.
One example involved the business training sessions, which had been organise*! in collaboration
with another organisation. They took very short sessions (two or three liouisy. lud no clear
cakndxr of activates, and hail no results to lake home. Apparently, the planning by leaders was
poor and operators tailed lo attend or came in only briefly Whenever they attended meetings,
loualls planned during working days, linry were too died to gi\e lire meetings the needed
attention, or they were in a hurry to resume work. |li was also noted that unless the cases were
grievous and noticeable, like tlie death of an ojierutof or a ckncd business, lliey did not give
rcpoited cases much consideration Ilie cfleets ol this were tliat operators faik«l to report

IIIV/AIDs related pioblems tlut they experienced

| ureported |11\ AIDS prolikm was another challenge observed by tire operators (12.9%). Ibe
problem was closely related lo non-commitment, as one led to the other The operators reported
living the problems addressed directly by N<it >sworking on llIIV/AIDS eases, mid not the MSI

associations; as the operators reported, the N<it >s were readily available ami bad the capacity to

look into then plight

I inully. aln»oi X per cent (X2M) ol the operators do not recognise IIIV/AIDS as a serious
problem to their businesses. |bey still Imld a firm belief that it is an issue outside business
operations and one that requires family intervention Ibis was explained by the high levels of
stigniulisntron, which meant tli.il MSI. olic'nlors would noi wish to lie visibly associated with
.my organised HIV AIDS training programmes. Hence, most associations, like kihuye Market
Neighbourhood Dcxckipmenl tiioup (a type of SMtilX) association) agreed lo have I1IV/AIDS
presented in small bits at each business naming session lo create awareness ol the literacy and

entrepreneurial classes ottered.



Chapter Five

Summary, Conclusions and Recommendations

I his chapter ts presented in three parts First is the review i»ftike most important findings on tlw
seixiees llt.il associations me providing to cnlerpiiscs to address IIIV/AIDS. Ihc subsequent
sceikin will then look at the theoretical implications of the study Thereafter, the main issues

arising From the study will lie discussed aiui retommeml.ilions provided

51 Summary

Ihe sillily explored the role played hy MSI associations in addressing IIIV/AIDS related
problems mmmgsl selected enterprises Initial field research was condiiclcd ill August. 20IW, and
a relienl study was done in January, 2UI0, m Kihuyc Mmket, Kisiumi City Quantitative and

gualitative methods o f research were use*!

Ihe enterprises under study were metal and wood work MSIs loaned in Kihuyc Market In
response to the First research question, the study investigated the characteristics of MSU
operators | hey included Ixith owners (72.5%) and kmg serving employees (27.5%) who nrc
knowledgeable about lire respective businesses. llie lindings of lhe study were that: the mean
ycai when enterprises were established is 2002; the mode o f enterprises woikers is three; there
were more male oficmtors than Females, more tlun hull'of the ojieralors were married: and, the

modal age o f die MSI opciatnrs was 34 years

Ihe study investigated the ehaiacteristks ol the association* mid what motivated operators and
ilk.ii enterprises to join them I lus was in response to the secoml research question. lhe lindings
wei» dial all operators belonged to associations, whtchintindcd two specific ones, KSTI-.S and
SMI IX). ami three groups ol associations namely /mihull, women group and KOSCAs. KSI | S
and SMI 1)t i had more than hall ol the enterprise operators as memtiers, while KUSt As had the
least membership MSI associations' activities were marketing, welfare, business training,

advocacy. licensing, site allocution, and liiiuncial support activities.

fo > a member of an assocation. one was required In pay registration fees, participate in
enterprise organised business activities or he pail ol a particular trade or activity; in this ease, it
was metal anil wood work In some instances. MSI operators were required to pay daily

subscription for daily membership | aslly, some operators luid their membership driven by close

liicndfthip ties or attraction From previous benefits gained hy other MSI s
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11k study established reasons that motivated MSI- operators to join MSI; associations. Financial
sci\ iu!ls were mentioned by operators us the most motivating reason; tliey joined to save and
receive financial training that was offered Among (he welfare reasons, operators joined for
funeral support, support during general ailments ami otliei diseases related to I1IV/AIDS, and to
reicivf school lees support | lie business reasons tor joining were: lo receive business training,

lo access business development scr\ ices, and to obtain business sites for enterprises

Ilie study also investigated the forms ol support that associations ottered Imsincsses to help
them cope Among the welfare services addressing IIIV/AIT>S related problems, support during
funerals was the most prominent (HI 50u) Othcis included the lollowing: household, school lees
and support during sickness [he Ixmcfiis obtained were: improved health and general well-
t«emg ol household members; promotion of external links by associations, which increased
access to |IIIV/AIDS suppoit services from \(iOs. micro-insurance companies, oilier
assocfalions and the kical municipal aulboriiies. intensified training on HIV/AIDS; and.
increased awareness ami response by the local authorities on operators affected by HIV/AIDS
I iniincially. M Sts received, credit mid loans services start-up capital ami savings as the leading
linaikial services ottered to address IlIV/AIDS related problems. Ollier services were: payments
tor site utility lulls, kical authority charges, supply and marketing costs Some responses (V5%)
tailed to receive services offered as they did not qualify (e g.. fi>r tlic credit services), and

because o f pom relationships existing between the MSI' ownci and associations.

Ilie benefits from the financial services on MSI . included advice on financial management oil
loans acquisitions, use of books ol accounts, ami supply and maikctiug of goods using
associations |he increased access to credit and loan facilities, established saving schemes,
grants and financial gills enabled M Sf operators rebuild their businesses. Advocacy icluted
services that MM s icccived from Iheir associations were campaign lor better services and foi
business silcs Horn kical authorities Manlier. obtained sites for business operations ami were
able to iulvocate Iwtlcr trealmenl from local HilthoiHies |i> members who had sulfered directly
becuiisi .it 111V «\II)S Advocacy seiviees icsullcd m fan iicalmcnt, reduced harassment by ibe
krcal umliorities, acquisition of business sites, acquisition businesses licences, and reduced

levels ol stigma and discrimination, especially by employers.

MSI operators acquired more knowledge oil effects of HIV/AIDS from the information shared
with them ns a Imsiuess service The HIV/AIDS information shared included tire following:

iirtornwtlon on credit facilities, financial management, business opportunities available and costs
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ot IIIV/A IDS on business, in addition, there was training and recruitment of HIV/AIDS
affected persons, creation of cmpioynicnl npimrlunities were created, and organising of trade
,u" promoltons by the association!. Souk operators (14%) received site utilities like water,
electricity, and roads. |lie operators whose enterprises suffered. but did not receive services
explained that they hod not reported the mailer with then association, while some were already

saving loans, or dtd not consider the problems important to I> addressed through the

assoc bition.

lhe Ik;lietils liom ImimiicSs ielated services Included Inhisincss training skills, informalion on
businesses lor increased outpul, and new skilled staff employed through assistance o( tlwii
asM>ciutkms Some of the responses 11 *>*«» had their business uiformaiion published in journals
and wellsites alHMit the success measures that tlicy had (Ml m place to address HIV/AIDS |he

|Hiblicil\ liroiight more businesses to the enterprise through promoted markets

In Miuunaiv. the MSI workers and owners considered lhe associations to have greater role to
play in addressing HIV/AIDS in fie MSI- sector than other institutions such us NtJOs, local
authorities and Ml Is llicy have confidence in the associations as vehicles through which the

problems ofHIV/AIDS affecting the sector can be addressed

Ihe study identified challenges that laced live businesses and Ihiw the businesses wanted the
associations to help them meet the challenges. Associations lacked uderpintc funds and resources
to address HIV/AIDS reported problems Poor management ami leudciship styles among leaders
ot associations experienced llirough the ever looming wrangles within the leadership led to poor
commitment by members of the associations. In addition, MSI operators wete often Imsy
tunning enterprises, thus they had little time to attend IIIV/AIDS organised meetings lhis
results m lew members sharing theii problems, a cliallenge mentioned by 129 |>ci cent o f the

respondents.

li was cvKicnt that IIIV/AIDS was not recognised by some operators as a serious problem that
affected llicir enterprises, lo address these challenges, Ihe associations resorted to various ways
and means. lliey sought collaborations with otliei institutions like the N(it is. to Intervene and
oddicm to IIV/AIDS problems dial were reported, even tuough the external support was mu
consistent. Capacity building sessions were organised by other associations for ihe smaller
associations lo build on their ability in manage their affairs internally The essence was to have

the wrangles presented in then leadership addressed Lastly, associations cmbaiked on
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addressing HIV and AIDS more in ‘small hits', wiliere all business meetings hnd small sections

on then agenda touching on I1IV/AIDS.

5.2 Concliisiiuis

In response to the main questton concerning the role played hy MSI. associations m addressing
HIV All >Srelated problems amongst selected enta prise associations, the study’s findings led to
the conclusion that MSI assvkiations arc playing a positive role m the battle against 1IIV/AID S
IIk- findings challenge the local authorities, government bodies, local and international NCiOs,
academic institutions, associations and other aseaichers t& consider the role of MSH
associations in addressing IIIV/AIDS iclatcd problems oil enterprise development From this

finding, associations have some responsibility to provide services

Oik: of the greatest challenges facing the intervention efforts hy associations to address
HIV AIDS is that most workers have not realised that the scourge is integral to file other
problems in the sector. Members ate not able to identify HIV, AIDS as independent o f other
welfare related problems. Just like other problems toeing the sector. IIIV/AIDS needs to he
examined as a poverty issue as well as within the context o fthe MSI sector. MSI; operators lack
adequate Information on the elVects of I lIV/.AIDS on the MSI; sector. In effect, without adequate
information and acknowledgment of the problem by MSI-.s. support services by associations wiill

lie hampered.

MSI associations were constrained to iwovidc IIIV/AIDS services, as sometimes the available
support was not consistent mul reliable. 1hey have a role to strengthen then capacity w» order to
address IIIV/AIDS related problems and tlicy have a duty to ensure tliai llic ever looming
leadership wrangles arc contained, to cnliancc the commitmeni o f their members, and to create

more awareness about IlIk- piobk.niol IIIV/AIDS in the sector

Day-lixlav survival of the workers lakes priority over other concerns such as IlIIV/AIDS. this
has made u difficult lor members o f the associations to attend organised meetings |here arc lew
«slAblished associations who continue in promote advocacy in the area ol [1IV/AIDS ami MSKx
IIV/AIDS affected business operators clmo.se to use associations to acquire ti»e needed support

from external institutions outside their associations by organising themselves.

Die study observes that MSI associations have specific strengths through their ability to use
established networks to uddress IIIV/AIDS in the sector, l.Ifoits ut other sectors can he

Uufnvved on Imw to address IIIV/AIDS. ami apply them to the MSI sector, through the MSF
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associations. Cflbits already m place lor addressing the [1IV/AIDS problem can be empowered

and strengthened

I Ik logic ol services ami logic of collective action (advocacy) was helpful in underscoring
seivice delivery as an important feature of associations lltc first conclusion that emerges from
tlic model e>that an association's services and the subsequent Ik iwrits matter. MSP operators arc
pulled towards associations that are able to otter services according to tl»e need o f the business
operators A second Conclusion can Ik taken from tlic model Hint lias to do with tlic importance
ot collective actton llic final conelussm is licit categorisation of logic of service and k'gic of

advocacy was usclul in analysing the work.

Keeomiiiendalion

Ilie study has raised three main recommendations Ilie first measure to he taken is to
Strengthening MSI association nets* -rks »wt exist llure aic networks tluil aie established by
associations to addiess the piohlcm ol HIV/AIDS that is hindering tlie performance of
enterprises, fhese netwoiks arc important in offering education to the operators in tlic MSE
sector Appropriate education seminars on 111V/AIDS woukl require associations to assimilate
business incentives to increase participation. Intensified education on the effects of I1IV/AIDS
on tlw MSI sector is important as this will increase awareness, consequently leading to the
ikknow ledgemcnl of the 111\ AIDS prohlein to tlw sector. In icliirn. support services to allcctcd
MSI-.s will be Increased as associations will work towards establishing more networks to oiler

more education

llkic ts need tor the associations to come up with a system, clearly elaborated and constituted,
to address IIIV/AIDS related problems. The system ought to have well spell out duties of
persons to lake the k.n! in addressing tlic problem, us well as lies! approaches and strategies that
can Ik employed to curb them. [|his woukl luvc cleat guidance on how to support MSI-s
through appropriate education seminars guided by authorised manuals on rise effects of

IIIV/AIDS in the sector.

Strengthening existing networks through a more clear and elaborate system using existing
appropriate government structures will enhance their pciloruuince. Network strengthening

requires associations to forge strong and l:-ting partnership with institutions out.iue the MSI
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sector 1l order to promote service Uclivciy. Government intervention would he encouraged

through |H.licv ami financial support to establish capacity building programmes for the MSb.

It is necessary that relevant local authorities liaise will. ,|* associations to create a better
environment lor stressing problems rclatcil to HIV/AIDS in the MSI- sector. |his could be in
the form of allocating sites to ailing operators. tax exemptions and facilitating their social

protection through health systems.
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Appendices

APPENDIX | (A): MSF.s QUESTIONNAIRE

OiieMiniimiirt No.

INTRODUCTION

M> inline is Kayaro Lilian. | am a postgraduate student at the University ol'Nairobi pursuing a
Makers degree in Development Studies. My project paper is on the role of MSL associations in
addressing HIV'AIDS related problems of enterprise members in the manufacturing sector,
directly or in directly affected by IlIV/AIDS This study will enable us understand how
associations address the problems arising out ol HIV'AIDS 1 would really appreciate your
participation in this study because your views arc very im|K>rtanl Wliatever information you
provide will he kept strictly confidential nod will not Ik shown to any other person The

interview is likely to take about 40 minutes.

DEMOGRAPHICS

Date ofinterview:
Name of interviewer

11 I'nyxicul Imailion of
vntcipi me* Study cluster

H 1 name)
Name and address of
enterprise
SCl Do you belong to any I't )YESfOolo LI)
business assuciution? 21>NO (Slop tin Interview anil thank the respondeat)
111 What activity is your 1( >Metal works
business involved mv 2 () Wood woit
DIb Sex 1() Male
2 () female
12 Age
D1 Marital status 1<) Manicd
' <) Single
1()=vocd

4. () Widowed



LM

os

E2

Al

A2

A3

Position in the enterprise

1Jimatinn level

ENTERPRISE ACTIVITY

When did you begin this
type of ltuxinctV’

How man)
woikervemployees do you
have?(Including the
proprietor of ihc cuta piixr)

5 ( >Separated
n () Others (Specify)  .ccocvens e

| t) Worker
2. ( )Owner
3. (> Other (Specify) i,

1 ( >None

2. ( (Primary

?<)Secondary

4. () tertiary (University college Polytechnic)

NATURE OF ASSOCIATION

What is the name of yout
association?

What kind \pc ol
association « kv

What nte your reasons foi
being a metiiher o fyour
association?

1 1 1Jua Kali Association

2 <)Women liroop

1 <)ROSCA

1 () Kenya Small Iraders and Entrepreneurs’ Society
5. () Selfhelp

o () Welfare Association

? () Small ami Medium Enterprise Development
Organisation (SMIDOi

X ()Clan Association

1 () Savings

2. i ) tX'.aio credit

\' () Ollier (Specify).....cccceerrunen.

Please explain your answer above.................

AsildK Supper!
1 () School lees

2. () Sickness



hat arc the activities your
association i> involved in?

3 ()l uneral Support
<4 () llouwhold Support
5. () (lateral Sickness
() Other (Specify)...
Nca”*c Explain your answer above

SMiUK>rtufHI\."*lI>v
1-0 Financial
- (I Site allocation lot new hiisirspo
"« () Basinet matrtictiiq;
/(1 Business training
5. <) Employment opportunities

6 () Others (Specify),
f'leuse Explain your answer above

ttiwlncw Siiimon
I (1 Kenclil from (raining
- 11l ake part m business advocacy scrvices
I () Sharing information about br»t»®s
3 't >Helping cacti other m business development
b t ) Obtain a business sire
7 () Start an income generating activity
* ( >Other (Specify)
Plc-.«e Explain your answer

| <1 Marketing produce

" () Conducting business training

J () Business advocacy

ol , ) Lteensing

5. () Site allocation

b () Welfare supptvtt Sickness. death, households)
7. ()F "uncial Support

K <) Other (Specify)..cccocrrccrvernnnen



SE1 What forms o f sopport WELFARE SERVICES
services arc given to 1t ) School fco

members affected cither

2 t dui ick
directly or in directly by () Support duimg sickness

V. AIDS lit your 3. ( >Support during funerals
enterprise? 4 () llouschokl support
5 ()<>lhcr (Specify).. ......
97. <) Nime
99. ( >N/A

MNANCIAI SERVICES
I () Credit'Loan* services
2. () Savings
4 () Stait- up capital
| | ) Other (Specify)..
97 () Nime
99 ( >N/A

BUSINESS SERVICES

I. () Skills training
2.1) Husinev. Inferitution Services
J () Inlfasinictiirc support (sites, electricity, water)
5 (| Marketing services
6. <) Manpower employment
7 ( Mhher (Specify) .
97 f i None
99 ()N/A

M»VO< At V
1 ( ) Campaign for Mic* services
2 <) Campaign for better policies
| t)Other (Specifyl ........ ......
97 ( >None
99 <)N/A

SEi Ilow arc (he members I. () From tlieir savings
provided with (lie services’ 7 () Through Special contributions (Daily. Monthly. Need
basis)



Ml

Mow have the members
heucfind from tlie services?

L () Linkages with Financial Institutions

4 ( | By virtue of Membership

5. <) Provision in the Constitution

< () Demand for the Services by affected members
7 t 1Other (Specify)

07. ()NA

WELFARE BENEFITS
1 () Improved Health of the affected member
- () General wellbeing of the household members

3 | 1Aeceptanco'Reduced stigma of the affected

4 ( 1Promoted linkages with external support organisations

addressing HIV'AIDS
3 <) Established HIV AIDS welfare groups
6. () Other(Specify)..........

FINANCIAL BENEFITS
1 () Increased Individual Savings after support
- (I Credit’loan setvices from finance institutions
J. () Lstablishcd a savings scliemc for live affected
1 () Benefit from advice on financial management
5. () Other (Specify).

[ ININESS BENEFI'I'S
1 () Trained oo business Skills
- () Updates on business information
3 ( >Increased business chil puli profits)
4. () Increased pioductionl eml product)
f* (I Available Vlanpnweci to run business
7 () Technical naming
8 | ) Lstablishcd an income generating activity
< () other (Specify)... ...

\I»VOfACY
1 () <ihumcd sites of operation
2 () Ueltcr treatment Itoiu local authority
3. () Licence
11 )Other tSpecifyl ..

Xo



Cl

C2

SI

CHAI.L.RNGES

What is the challenge your
association is lacing in
addressing 111V&AIDS
related problems aifcclmg
iI%members and then
enterprises?

List and explain

What would you like your
association to improve on, in
addressing (lie pioblem of
IV AIDS alies,ting the
enterprises

79. () N/A

1hi you ihuik associations
luve a grcolei role lo play ui
addressing I1IV/AIDS
related problems ill MSI
sector?

1 Yes
2. No

lhankyou for your lime
ami response.

I-.xplam:




APPENDIX I,]]): IN-DEPTII INTERVIEW GUIDE (KEY INFORMANT)

TR T g (oo B T E=Y (1 (UL (oY o PRI

How do you support members o f lire enterprise affected by IIIV/AIDS7 (State the services

atkl explain how each sets ice is provtded to the MSI; sector).

' hat i,rc son,c 01 ,hc eviicfits that MSI- enterprise operators afleeled by IlIV/AIDS have

Iven able to get lveausc of these services provided by you?

Arc there clwllcnges faced in the course of addressing ti»c HIV/AIDS related problems

Ullixting enterprise activity in the MSI: sector*.'

I>cscribe tlic challenges.

W luil measures arc in place to addtexs these challenges?



APPENDIX 2

I-IST OF KIKi VI MSP ASSOCIATIONS IDEN IIFIEI) AND SELECTED FOR KEY
INFORM AM S INTERVIEWS

Name Association

1

Kibuye Market Iraders Union

Kitmye imi Kali Association

kihuyc Lions Furniture Self Help Gioup
Kihuyc Carpenters Development Group

. k iuii Youth Development Group

kibuye Maikct Neighbourhood Group

. Kihuyc I nIrt-prcneurs Development Group

Kihuyc Royal Sell Help (iruup
Kibuye Dcvekipnwnt Sell Help Group

. Kibuye Waduto Self Help Group

Kibuye Outside Sell Help Group
Kibuye Ilklii Kweli Self Help Ciroup
Baluiti SelfHelp Group

Kibuye Widows Group

Maralikt Weniu Self Help Group

. lirnoja (Carpenters Association
. (Jtonglo iua Kali Association

Kondcle Jua Kali Association

. kibuye Sell llclp <ruup

Kibuye Cereal Development Group
Super lliirty Devekipmcnt Group
Kilxiye (nmnjii Development Group
Mctln Women Development Group
Kivnli Self Help Group

Kinn Stars Development Ciroup, Kibuye
kutngge Selfliclp (iroup

kihuyc Good Friends

Kibuye Devoted Development Group
City St.ii Women Development Cmnip
Kibuye Central Line Development (Jioup

Si'lcrtrd for key informant Interviews

1. kibuye Jua Kali Association <Jua Kali
Association)

2. Kibuye Market liadcrs Uniou(Jiia Kali
Association)

| Baluiti SelfHelp Group <Jua Kali
Association)

J Kibuye Self Help Group<Jua Kali
Association)

5 Kibuye | ntrcpieiieurs(Jua Kali
Association)

Development Group(Jua Kali Association)

6 Kibuye Wadute Sell'Help (.iroup
(kSITS)



APPENDIX 3

M i'L 1 IPLT RESPONSE TARI.KS

Talila Al [I'rultlcitiv Eucing MSEi

Problem* Total* (N) Percent%  <umilllliw (%)
l-ack ufinfotnuHiun on new technologic* 48 279 279

Poor Mvin|!>» 3) 192 47 |

1*k ofaftpiopiutc 'kill* 33 192 63 3
luk ofMlu PA] 13 797

Pi»if marketing o f good* 16 93 89

Ah\cniecism 1 7.0 96

Interference 4 21 98 1
Sickness 3 17 100

Oilier* _0 @

lable \2. I InancUl UeaMMti for M S| * Joining AxoiKialiim

1will 11 »mill [Hlirm m i ufiiiiiiMiwr [jti irm {
Sa*ingn 74 47 1 47.1
Obtain credit 5 330 H 1
Othci* 28 1738 99.9
Sub total* valid 137 99.9
N/A >1
Total 240

lable V3 Welfare Kratnm for MSI* Joinin RAwuclattun*

\\ t*Iirr U/uumt 1ni iNI i umuiiinr [#iirm irti
Sellout Icc* 28 317 337

SickniM 20 24.0 57.7

Luncial Mippeni Id 19 » 77.0

<irncial viiknc** 10 120 89

1l<iu:kdn4J support 9 108 99 K

.Subtotal* valid 83 998

N/A Va4 IX X

lulul 160 100.0

90



Ulik \4 I1IV/AIDS Kdw ai far MSK«Jo Ink i;

IIV/AID S Urnsmit

hinanciil

IbiiiikK v* training

Business marketing

Sue allouttkd for nm bounces
1 mpi»>nicni upfMvinntiic*
<W«T>

NLL (o>

N/A

I'nul

I Mbit A* Itustarvi Krasmu for MSK* Joining AMotiailam

HIV /AIDS Kr«*m>

HcutflU from naming

Touts (N)
34
18

16
10

00
70

160

Helping eachu ha InhuMiKttdcsclopincni

Oln.iin a bittiness site

Sluiini; inloinulion iihmK business

Valid [*r mu %

378
200
17.8

.1
XV

44

100.0

lake pun ol in Inninc«devdijmcni thnugli jdvucae)

1Kber*
Sub-lot*fc> %tli<
N/A

Total

utiun\

loul* (N>

2
39
79
10

12

147
173

320

378
8b.7
66.7
48.9
05.9

1000

Valid par
COM %

19.7
130

8.2

1002

<nmnUllv p»rcrof (V.)

('mmultUisc

perrent (*/.)
780
71.6
01 3
451
99.5

311



lal>lt A6: Aclltllin that Association* arr Involved In

Ivlivitic* Towal percentop  ( umuuitc per
N> tent (%)

1mendal kopfui 23 777 -
Weilau support 17 03 05
Undoes* Wuinng Il 132 76
Lkaoving 1 120 25
Mirkding 9 108 108
Usiocsy tickoceC) 6 72 08
Mic jllivatuxi 6 72 300
(Mien 1 12 08
Nub-lotal* valid 53 S

NA -

loul 160

lable AT Welfare Purpose* of Association*

Welfare llipme* Toa () 2P Uiiutalive per rert (4
0

Supporturing tiinc** & 455 455
Schorl lias* D 373 28
Support during IUndials 2 U a8
1Uisehold .syppat 1] 82 1000
Sult-laUllvalid % 1m0

NA H>

XU 120
| able \K: liuim ul Pupose*of Assueuiii

F main i vui [ina Tota* () \ .did per crol % C“;g‘r"“'t’“z(‘,ﬁ per
Orechl/1 < Senvice* 28 475 475
Savings B 277 752

Sun up Captal 2 246 998
mSubtoial valid nil %1

NA 5
total 160

>



laltlr V* lImIineu Purpose* of Association

lliisiness Purport

Skills' training

RuSINovi inlivmaiiun tors ices
Kin Acting services
biiijtiituiuic uippun

*Xhers

Sub-total* valid

a*

Total

C lall i
Totab(N) Valid ptr real % umutafive pel

cent (%)
in 360 36.6
30 36.6 732
10 12 955
X s 83.0
il 49 1001
>2 100.1
78
IM)

Uble AIU \d\ocar> Purposes of Associations

\il« ucar> Pur|mim*v

Campaign lor *ilc services
« ainpvngn far better imJkic*
tKJiers

None

Nub totals valid

N/\

Tefal

uninlattvr |ki
lotab(N) Valid pertent % ( ki

ceal(% |
37 41.0 41.0
37 410 820
11 15 « 976
2 12 99.*
M 99.8
70
160

I-bit Al HIV/AIDs Related Welfare Services

Strslee*

Sufp*M during funeral’
Nunc

Si bool locs

lInnsctiold sujt>nn
<Xhcrs

Suis'Xi duiing sickness
Sab total' saint

N>'A

lutal

Cumulative ptr

lotab(N) \ .did |icr vent <.
cent (%»

25 30.3 »0 5
11 170 47,5
1 1)1 609
1 134 74.3
1 134 X7.7
in 12.2 99.9
82 999

78 X1.3

160

93



lalilr Al2 11IN.'AIDs Uiliilcd Tiiiik 1il Vnho

Cumulative per

Services Totals (N) Valid pci centV.

eent(*A|
tmilt*loom services 48 0 37.8 17 H
Sun-up capital 31.0 29.9 67.7
Savings 29.0 22.8 90.5
N rtic 7.0 5.5 96.0
«HlimiS|«csiiy» __ 5.0 39 99.9
Sub-totals valid 127.0 99.9
N'A 330
Total 1600

lalilr \I.t 11\ AIDS Krlatrd ItuMnoi Services

( umulative per

Serslres lotah (N) \ alid pertent %

renl (/)
Uusincas intiMiii.ui.n setvices 41 34 4 34.4
Manpower employment 25 21.0 55.4
Skills' training 21 17.6 73
MaikcIniK SCrvi.es 20 16 K 898
None 7 5.9 95.7
Infrastructure support 4 3.4 99.1
t Jthers 1 K 99.9
Sub-totals valid 119 99.9
N'A 41
total 160

94



laide AN [IIV/AIDS MrUted Ailviitih) VnU ci

Servicev Total* (N)
<ampaign for lurucr ptdieie* 51
( uni|\iigii for rite service* 4)
Others 18
None 13
Nub-totals valid 125
N/A 35
lolal 160

lable S13 111S AlI>S Krl.iinl | mjiui.il Kriirflts

Benefit* Total* (N)
Advice on financial management 32
(rcdil/loan services ironi financial 21
Involutions

liivc a jav mgs scheme 19
Increased individual savings 10
Others 1
Sub total* valid 1)
N/A 76
IVaui 160

95

Valid per cenl %

40 8

14.4

14.4

10.4

100.0

Valid per cent %

18.5

25.3

23.0

12.0

1.2

100.0

Cumulative per
cenl (/)
40.8
75.2
896

1000

Cumulative per

cent|% |
58.5
63 8

86.8

98.8

100.0



Table Al6 1I1V/AIDS ItrUtrri Welfare ilcncflu

Valid [|>er cent tumuUtive per
Ikotflb Total* (N) (!A) ot 190 P
Improved health 75 31.3 313
<cniTdl well-being of the home hold 65 271 58.4
memhets
I'kKHMioted linkages with external >ujt]rt 4 171 75.5
etrgjmsalions
Acceptanc»Kedutcd stigma IK 158 013
TsuHnhed U1V.VAIOS welfare gi.xips 16 67 OKI)
tMers 5 21 100.1
Total 241) 100.1

eable V17 II|\ AIDS KrUteri limiuc** Benefit*

<iiinuUme per

llencfil* Totals (N) Valid pet tent % cent I*7)
Trained on business skills 59 28.1 281
1fpdateo on In.sines* informalion 57 27 | 55.2
Inetcoxed production 25 11.9 67.1
Increased business output 22 1U.5 77.6
Available manpower to run business 21 10.1 87.6
lethnical uanting | 5.2 92.8
I slaMidi an Income genetoting ] 5.2 9811
activity

t Mheri 4 1.9 999
Sub-totals valid 210 99.9

N/A no

Total 320



lablr A18 I1IIV/AIDS RtUIrd Advocao IUntOti

" (iimulallvr [i»r
Hciicflty I oUlj (N) Villil jwr m il % |
rent (%)

IMlattcMinmt )iv<li ,uch«*ii> M 15.5 35.5

i-K»4in mica fur bumcs* upcrmion 46 303 65 K
J IQiXC 39 25.0 901
<Hher4 14 0.2 100.0
Nuli-iotaU valid IM 1000

HIA 1

luul 160

rarvHRsnr of Nairobi
T.F><5 LIBRA.



