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ABSTRACT

Changes in the external environment of organizatiare unavoidable. Changes can
occur as a result of improvements in technologgligament of government policies and
strategies, increase in competition and changethenpolitical environment among

others. Organizations respond to these changegdftng strategies which guarantee
sustainable competitive advantage in spite of ther €éhanging external environment.
This study evaluates the strategic responses la&logted by public primary schools in

Nairobi County in Kenya in order to stay relevaespite the constant changes in the

external environment.

The objective of the study was to determine thategic responses to changes in the
external environment by public primary schools iredfNands District Nairobi County.
The study population consisted of all the publionary schools in Westlands District.
Data was collected through structured questionsaitat were answered by Head
teachers and or their deputies. Analysis of data d@ne using descriptive statistical
methods and means, frequencies and percentagesismmghese statistics were then

presented in frequency distribution tables.

The findings indicated that political, economicciescultural and technological factors
influence the running of public primary schoolskienya. As such, majority of schools
adopted strategic responses such as forecastinglamding among others. The biggest
challenges to the strategic responses were lackupport from parents and school
management committees. Based on the findings ofsthdy, various conclusions,

recommendations for policy and practice as wellfiagher study have been made.



CHAPTER ONE: INTRODUCTION

1.1Background of the study

Organizations exist in the environment from whéreytderive their inputs and outputs.
They are environment serving and environment degendhe environment in which
organizations operate in is constantly changingeuride influence of several factors.
According to Pearce and Robinson (2005) these rmacexisting in the external
environment are beyond the control of the orgaiimaand they influence its choice of
direction, action, organizational structure ancekinél processes. The environment gives
organizations their means of survival and is alsmarce threats (Johnson, Scholes and
Whittington, 2008). Therefore, managers both inliguand private organizations must
learn to deal effectively with the rapidly changiagvironment. They must be able to
anticipate this changing environment and develap \ision and competencies at all

levels in their organizations to embrace this dywaoture Njanja ( 2009).

According to Eshiwani (1990), an educational systérie country can be considered as
a sophisticated organism: all the physical, soeiadl cultural factors and condition
influencing its existence and development congitdhe so called educational
environment. Friendly environment of the studemd &eachers plays an increasingly
important role as a strategic component in todaygscation- a role that is transforming
the traditional educational system into a flexil@#fjcient, and extremely capable tool
which meets the demands of ever evolving moderiegocThe conclusion is obvious
there’s a demand for more thorough analysis okthecational environment components

the factors which influence its formation and petiten as well as its ability to adapt and
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keep up with the rapid technological and socialnges. The formation of a properly
organized educational environment is one of the kdgments of the country’s

educational system development.

1.1.1 The External Environment and Organizations

The external environment of the organization cosgwiof all the entities that exist
outside its boundary, but have significant influenen its growth and survival. An
organization has no control over its environment eeds to constantly monitor and
adapt to these external changes. The externaleemaent provides an organization with
threats and opportunities. These external envirom@hefactors include political,

economic, socio-cultural, technological and legakdrs.

The external environment is very important to orgations. An organization is directly
affected by events happening in the environmerttitha supposed to be functioning in.
Organizations that easily adapt to the environnessentially survive and the ones that
do not are eliminated in the competition. Organaret have to continuously adapt their
operations in order to survive the environmentahlleinges. In today's business
environment, organizations have found themselvespasition where they not only have

to address environmental changes but actuallyipatethem.

External environment of a firm are the conditiomxl dorces that define its strategic
options and competitive situation. It consists lofeeé interactive segments, which are

remote, industry and operating environment. Pearug Robinson (2007) argue that
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remote environment consist of factors that are bdyihe control of a firm and these
include economic, social, political, technologi@ad ecological factors. These factors
provide an organization with opportunities and #tse They define the industry
environment as the general conditions for competithat influence all business offering
similar products and services. On operating enwviremt, they postulate it consists of
factors that give an organization success throughitipning, composition of its

customers, its reputation and ability to attraetest employees.

Environment has been characterized as complex,ndighanulti-facet and having far

reaching impact (Kazmi, 2002). The environmentasiposed of various factors, events,
conditions and influence, which interact with eather to create an entirely new set of
influences leading to constant environmental changigs shape and character. When
selecting the response strategy to be used by ihe&niaation, management usually
undergoes the following processes: analyzing thenpatitive environment which

includes competitors’ strategic moves and markghas, analyzing the industry by
looking at discreet market segments, changes imsing structure, which strategic group
to compete in and selecting a generic competitivateyy based on identified target

market segments, strategic options and SWOT asdlysirter, 1998).

In this changing environment, organizations havedostantly adapt their activities and
internal configurations to reflect the new extemedlities. Failure to do this may put the

future of the organization in jeopardy Aosa (1998).



1.1.2 Strategic responses

Organizations don't exist in a vacuum. They anecately connected to an outside world
with a constantly changing landscape. The dynamit @rbulent environment poses
challenges to organizations which as open systeaws to respond through appropriate
strategies (Ngaluma, 2008). Since the environmeats chot change on an orderly or
regular basis Mintzberg (1998), it's important thatganizations draw a plan of
responding to the environment. According to PeareeRobinson (1997) there must be a
match between strategic choices and the challeingesvironment. Strategic responses
can be seen as the matching of the activities obrganization to the environment in
which it operates. Strategic responses affect dahg kerm direction of an organization
and require large amounts of resources. It is aime@chieving advantage for the
organization and as such it is concerned with t@pe of the entire organization’s

activities (Johnson and Scholes, 1999).

One of the major effects of liberalization and glbation has been the opening up of
markets to competitive forces. For any organizationsucceed, it is important for

managers to appreciate where the greatest oppietiand threats lie at any time and
focus on those areas which are currently affectiregorganization and which require
strategic attention. To succeed in the long temgamizations must compete effectively
and out-perform their rivals in a dynamic envirommelo accomplish this, they must

find suitable ways for creating and adding valuetfieir customers. The days when firms
could simply wait for clients to beat a path toithdoor are long gone. Organizations

must realize that their services and products,rddgss of how good they are, simply do



not sell themselves (Kotler, 2000). Coping with ithereasingly competitive environment
has called on firms to rethink their marketing t&gées (Pearce and Robinson, 2005).
Rapid technological changes have created a newdsssenvironment where innovation

has become a top competitive strategy (Kamau, 2007)

Different authors/scholars have approached theeqnaf strategic responses in diverse
ways. However, the dominant idea that springshfast that an organization has to
respond to changes in the environment. The enviemtndictates the responses the

organization puts in place to guide managerialsiesimaking.

1.1.3 The education sector in Kenya

Education has been defined as the process throbgih wnowledge, skills, attitudes and
values are imparted for the purpose of integrativgyindividual in a given society, or
changing the values and norms of a society. Fawishgals, this process is lifelong. It
begins at birth and ends with death. The Unitedadatducational, scientific and cultural
organization (UNESCO) International standard cfasdion of education defines
education as comprising organized and sustainednconcation designed to bring about
learning (UNESCO, 1975). In Kenya, as in any otlemuntry, this sustained
communication is organized and managed throughareat system put in place by the

Government.

Before the coming of Europeans, Kenyan societiesthair own systems of education.
There were no classrooms and no special classopig@ealled teachers. All members of

the community were involved in the education of dmdren. Children learnt cultural
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traditions and customs of their ancestors fromdbmmunity as well as specific skills
from their families and other specialized indivibughrough apprenticeship programs.
Localized, relevant indigenous knowledge was, floeee very important in the
organization and transmission of knowledge.

The foundation of modern education was laid by moissies who introduced reading to
spread Christianity. They also taught practicaljects like carpentry and gardening
which were useful around the missions. The Fragpont of 1909 recommended the
establishment of separate educational systemsumwpgans, Asians and Africans. This

system was maintained until independence in 1963.

After independence, a commission was set up to roaéieges in the formal educational
system. The focus of the commission was to builthional identity and to unify the
different ethnicities through subjects in schoottswas history and civics, and civic
education for the masses. Between 1964 and 1985,7##-2-3 education structure
modeled after the British education system waovedd. The system was designed to
provide seven years of primary education, four yedrlower secondary education, two
years of upper secondary education, and three péarsversity (Buchmann, 1999). The
country was in dire and immediate need for skilleatkers to hold positions previously
held by the British. Hence, the government set tutquickly expand educational

opportunities to its citizens.

In 1981, a Presidential Working Party was commissibto examine curriculum reform

of the entire education system in the country. Tbemmittee submitted a



recommendation to change the 7-4-2-3 educatioresysb the current 8-4-4 system of
education, whose overall structure was similarh® ©.S. education system. The 8-4-4
system was launched in January 1985, and was aekigm provide eight years of
primary education, four years of secondary, and fygears of university education.
Emphasis was placed on Mathematics, English, amatianal subjects. The focus on
vocational education was aimed at preparing stsdetio would not continue on with
secondary education, those who would be self-engployand those who would be

seeking employment in the non-formal sector.

Prior to joining primary school, children betweée tages of three and six are required to
attend pre-primary (pre-unit) for one or two yearee main objective of pre-primary
education is to cater to the total development ohi&d, including the physical, spiritual,
social, and mental growth, brought about througiméd and informal interaction with
the parents and the community taking a leading lécus of pre-primary education
has been health, nutrition, care, and basic edurcatPrograms are run through
partnership with the government, district-basedas, local communities and external
agencies. The Pre-School section of the ministryEdfication is responsible for the
registration of pre-schools and the coordinatioalbpartners. It is estimated that 47% of
eligible pre primary school children were enroliadhose schools by 2007 (ministry of

education, 2008).



1.1.4 Primary school education in Kenya

Primary school is the first phase of the 8-4-4 edioo system and serves students
between the ages of 6-14 years. The main purpogeirofiry education is to prepare
students to participate in the social, politicadl @ronomic well being of the country, and
prepare them to be global citizens ("Education IG@fenter,” 2006). The new primary
school curriculum has therefore been designedduige a more functional and practical
education to cater to the needs of children whopteta their education at the primary
school level and also for those who wish to coriniath secondary education. In
addition it caters to students who wish, and hdwe means, to continue on with
secondary school education. Primary education igetsal and free but not compulsory.
A major goal of primary education is to develop-spression, self-discipline, and self-

reliance, while at the same time providing a rouhe@ucational experience.

When a new government was formed in 2003, one efghorities was to re-avail

educational opportunities in order to meet UPE,gbeond of the eight MDGs. Figures
for instance show that massive school dropouts wererded and that out of about one
million students who enrolled in standard one i®3%nd in 1998, less than half a

million got to standard eight (Oketch and Rollesta@07; Onyango, 2003).

Free primary education (FPE) was, therefore, intced. This resulted in a significant
increase in enrollment from 5.9 to 7.2 million papiHowever, most schools were not
equipped to handle the large numbers of studenterms of the number of teachers,

physical classroom space, and learning resourcagyt, 2004). In some schools, some



classes now have as many as 80-100 students.dhlgnithe introduction of free primary
education has led to a dramatic increase in thebeumf privately owned and operated
schools. These schools target families who carréffo pay school fees and have their

children taught in small groups.

The first school in Nairobi started in the year 8%t St. Peter Clavers. The period
between 1953-1963 saw a rapid increase in the nuaitschools under the guidance of
the government sponsored Nairobi City educationrdo®ublic primary schools in
Nairobi are managed by the city education departwaich works in close liaison with
the Ministry of Education in matters related to lerpentation of the school’s curriculum,

education policies and evaluation.

There were 193 public primary schools in Nairobu@ty by the year 2011. Westlands
District has 25 public primary schools. The Didtig divided into two zones; Parklands

zone with 13 primary schools and Kilimani zone withprimary schools.

1.2 Research problem

Organizations are dependent on the environmentubkedhey source their inputs such as
capital, raw materials and human resources froamdat produce their output in the form
of products and services to it. The environmentwvitwhich organizations operate is
constantly changing presenting opportunities, emgiés and threats Mintzberg (1987).
The opportunities and threats provide the agendastimtegic positions taken by an

organization. Organizations’ success is dependeritoov well it interacts and responds
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to environmental condition and forces. Thus, toviser and remain relevant,
organizations need to continuously devise strasegrel enhance internal capabilities to

match and fit their environmental influences.

The education sector in Kenya has witnessed vaibasges in the last ten years. Key
among these changes have been brought about binttieeluction of free primary
education in the year 2003, the introduction oéfsecondary education in the year 2008
and the constant changes in the education curncuhandled by the Ministry of
Education and related agencies (Shiundu and Omaila@€2, Kinuthia, 2009). The ever
changing technology has also had major effectherséctor. Koech (1999) contends that
analysis of the educational environment componems further elaboration of the
recommendations for their development is vital éolucational experts. Such analysis
might help educators better understand the rektibatween social, pedagogical,
technological and other aspects of the educatienalronment. It might also provide
some guidelines and assistance for the developmwiemhe educational environment
oriented teaching methods and materials. By exmpjothe factors that influence the
formation of the educational environment componedigcation experts can work out the

basic principles of the educational environment.

Various studies have been done to document stcategjponses by various organizations
to changes in the environment. They include thasedy Gumo (2009), Angara (2010),
Kabui (2010), Kudoyi (2010), Muchelule (2010) andifebi (2011). In these studies it
was generally found out that organizations made@pate adjustments to respond to

the environment to ensure continued growth andigaitv
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Despite having many studies in this area, the t®stdnnot be applied to any other
organization such as public primary schools duedaitextual differences. What are the
strategic responses to changes in the externatagmeent by public primary schools in

Westlands District Nairobi County?

1.3 Research objectives

The objective of the study was to determine thatagjic responses to changes in the

external environment by public primary schools istlands district, Nairobi County.

1.4Value of the study

The findings of this study will be of importance donumber of groups and individuals.
The study will give school heads and staff an insign issues of organizational
responses which they must take cognizance of sheesurvival of the organization in
the changing environment depends on how well &bk to adapt to the changes. All
those parties who are directly and indirectly akelcby activities in the education sector
like lobby groups, educationist and private instoas will use this information to

understand the challenges in this sector.

The study will provide reference to further emmticstudies into little known
organizational responses to the changing envirohinetine education sector. This will

assist other researchers in their work.
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The policy makers will obtain knowledge of the dymes in the education sector and the
responses that are appropriate. They will therefdoin guidance from this study in

designing appropriate policies that will reguldte sector.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter consists of review of existing literaton the topic of study. It focuses on
strategic responses that organizations take so eentain relevant in the sectors of the
economy they are operating and the environmentatof® and challenges they
experience. The PESTEL framework has been discussddpth. PESTEL analysis is
used by managers to enable them develop more iefbstrategies. The chapter covers
the concept of strategy, external environment argarozation and specific focus on

strategic responses.

2.2 Concept of strategy

Strategy is a set of decision making rules for go@e of organizational behavior
(Ansoff, 1965). According to Johnson and schole30@2 strategy is the direction and
scope of an organization over the long run whidheaes advantage for the organization
through its configuration of resources within a mfiag environment and fulfills

stakeholders expectations. Aosa (1988) definesegiyaas solving a strategic problem,
which is, a mismatch between the internal charmties of an organization and its
external environment, by matching organizationakecaapabilities with external

environment in order to exploit opportunities exigtin the external environment and

minimize the impact of threats from external enmime@nt in the organization.
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Chandler (1962) sees strategy as an establishrhérigoterm goals and objectives of an
organization, including taking of actions and adittan of resources, for achieving these
goals. Pearce and Robinson (1997) see strategheaduilding of defenses against
competitive forces or finding a position in the ustty where competitive forces are
weakest. Strategy is a plan that sets out togeth@rganization major goal, policies, and

action sequences.

Strategic management is defined as a process throdgch a firm manages its
relationship with the environment in which it opeig Ansoff and Macdonell (1990). It
consists of strategic planning, capability plannargl management of change. Hax and
Majluff (1996) argues that strategic managemetitesvay of conducting business. It has
the ultimate objective of the development of cogbewvalues managerial capabilities and
through it focuses the decisions of the entire wigdion in one direction. They further
argue that strategic management ensure that omgcetu are grasped, risks are
acceptable, failure can be contained and succesbe®uilt upon and sustained. Porter
(1980) argues that strategic management providasatgurpose and direction, enables
management to adapt to changing environment, srembitmpetitive advantages and

allows allocation of resources to key success facto

It can be seen that strategic management is ancanits process and not an event. Firm’s
operate in an environment and any changes occuminipe environment should be
carefully monitored in order to successfully caoyt strategic management. Strategies

may require to be modified in order to respondhanges in both internal environment
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and this factor makes the whole process of strateginagement flexible in order to

achieve both long term and short term objectivedefirm.

2.3 The External Environment and organizations

Organizations have to continually interact with @mvironment as it is the resource of its
input and depository of its output creating harmamyhe strategy of the organization,
(Sababu, 2007). The external environment of tharaegtion is influenced by political,

economic, socio-cultural, ecological and legal dest

Political activities of the state through its ldgtsre and law enforcement agencies
impinge considerably on the organizations; busiegspublic — and charities are all
affected by government fiscal and economic policzéesl all have to operate within the
law of the land (Cole, 1997). At both national dodal levels, the government affects
organizations activities, on daily basis throughpblicies and authority and its strategic
decisions by creating opportunities and threatsiragifrom the structure of the sector.
This is through the imposed taxes, monopoly andricesd trade practice. The
government is a large supplier of fiscal and tredeefits and at the same time a larger
customer and can therefore affect running of bssirif8ababu, 2007). It can also protect
local business entities from foreign competition dayacting competition legislations.
Utterances and lobbying by key politicians in a oy can also affect the business

environment in a country.
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Economic variables affect organizations in everyt jod their activities. They have a
direct impact on the potential attractiveness ofiows organizational strategies.
Economic conditions affect how easy or difficultistto be successful and profitable at
any time because they affect both capital avaitgtaind cost, and demand (Thompson,
2002). The timing and relative success of particstaategies can be influenced by
economic conditions. When the economy, as a wholedain sectors of the economy
are growing, demand may exist for a product oriserwhich would not be in more
depressed circumstances. Similarly, the opportutotyexploit a particular strategy
successfully may depend on demand which existsawty conditions and does not in
recession. Although a depressed economy will gdgerasult in a number of
organizations going out of business, it can prowgportunities for some (Robinson et

al., 1978; Thompson, 2002).

Economic conditions are influenced by political agovernment policy. Government
decisions will affect organizations both directlpdaindirectly, as they provide both
opportunities and threats. While economic condgiand government policy are closely
related, they both influence a number of other mmmental forces that can affect
organizations. Capital markets determine the carditfor alternative types of funding
for organizations. They tend to be a subject toegoment controls, and they will be
guided by the prevailing economic conditions. Tat rof interest charged for loans will
be affected by inflation and by international ecmits and, although the determining

rate may be fixed by central bank that will alsoifituenced by the stated government
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priorities. According to Thompson (2002), governmean increase the money supply

and make capital markets more buoyant.

According to Pearce and Robinson (1991) social tucaillvariables which affect an
organization involve belief, values, attitudes,ropn, activities and lifestyle of persons in
the organizations external environment as develofemn cultural ecological,
demographic, religions, educational and ethicaddens. These factors tend to change
and dictate individual wants and needs. Chang#sese variables shape the way people
live, work, produce and consume commodities ancefbee an organization must aim at

providing services or products that will meet theseds.

The socio-cultural environment encapsulates demaaddastes, which vary with fashion,
disposable income and the changes, can provide tyotlortunities and threats for
particular companies (Thompson, 2002; Pearce Robjn2005). Over-time most
products change from being a novelty to a situabbmmarket saturation, and as this
happens pricing and promotion strategies have smgd Demographic variables are
human attributes of a given community. This magjude one’s age, gender, family life,
life cycle experience, income, education, occupgticeligion, ethnic groups and
nationality (Sababu, 2007). These factors guidmmizations in selecting the kind of
products or services that should be offered tortiqodar population at a given point in
time. Banks and Insurance firms, for example, hemme up with products that are
favorable to Muslim community, students, childreampmen, high and low income

earners.
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Technology variables also affect the running ofdhganization. Rapid developments in
technology can exert a powerful influence on afjamization has adopted the concept of
information and communication Technology (ICT) twsere its operations are efficient.
A firm should take note of technological change$eaing its industry to avoid
obsolescence and instead promote innovation. i€eetdchnology helps in coming up
with new products and at the same time improving tba existing products or
manufacturing and marketing techniques. Technoldgips in increasing job

effectiveness and efficiency.

Technology is widely recognized by various literagion strategic management (Capron
and Glazer, 1987; Johnson and Scholes, 1993), dsopahe organization and the
industry part of the model as it is used for theation of competitive advantage.
However, technology external to the industry casodbe captured and used, and this
again can be influenced by government support ammbuwragement. Technological
breakthroughs can create new industries which migitve a threat to existing
organizations whose products or services mightelneered redundant, and those firms
which might be affected in this way should be alertthe possibility. Equally, new
technology could provide a useful input, in bothnoacturing and service industries, but

in turn its purchase will require funding possiblyployee training before it can be used.

2.4  Strategic Responses

Strategic responses according to Pearce and Rob{h881) are the set of decisions and

actions that result in the formation and implemgataof plans designed to achieve a
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firm’s objectives. Strategic responses are padoofpetitive strategies that organizations
develop in defining goal and policies. They arectieas to what is happening in the
environment of the organization. Porter (1980) ob=® that the knowledge of the
underlying sources of competitive pressure providesgroundwork for strategic agenda
in action. When organizations are faced with unf@mchanges they should revise their
strategies to match their turbulence levels (Ansafid MacDonnell, 1990). New
technologies, new competition, new dimensions dfisdocontrol and above all an
unprecedented questioning of the organization olthe society define the unfamiliar
world. Organizations must adapt their strategiesi¢av environment (Ansoff, 1999).
Changes in the external environment will requirev retrategies which will in turn call

for reformed organization capability.

Pearce and Robinson (1997) assert that the defjre@mpetitiveness is manifested not
only in other players but rather other competitigeces exist that go well beyond the
established combatants in a particular industrytdPq1980) identifies five forces that
affect rules embodied in the entry of new competitdhe threat of substitutes, the
bargaining power of suppliers, bargaining powetbafers and the rivalry among the
existing competitors. Organizations are environntEptendent, no organization can exist
without the environment for survival and they hawescan the environment in an effort
of budding trends and conditions that would evehtuaffect the industry and adopt to
them. Such scanning involves studying and inteipgesocial, political, economic and

technological events so as to identify trends toaidd affect the industry. Environmental
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scanning enables the manager to become aware dflopevents that pose new

opportunities and threats to the organization (Tpon and Strickland, 1993).

Strategic managers are often put to task in detengniwhat responses to take towards
different environmental changes. These responsesitteer be operational or strategic or
both. Strategic decisions are likely to affect @pienal decisions. An organization
strategy cannot succeed if the operation aspediseobrganization are not in line with
the strategy. Organizations that have successfudigaged change have been able to link
strategic change and every aspect of organizatiorelation to the dynamic external

environment.

Kotler (1998) observed that marketing plays a @ltirole in the company’s strategic
planning process and that is the most significamtrdoutor to this process. Marketing
plays a role in defining the business mission, yaag) the environment, competitive and
business situations. Porter (1980) asserts thathgeve cost leadership in the industry, a
firm can adopt functional policies and resort t@m@gsiveness construction of scale
facilities. This is possible by sourcing inputsrifreheaper suppliers or by putting up state
of the art equipment, which can reduce costs aiocosr service delays and minimize the
cost of errors. He further notes that a firm caopada strategy of differentiating its
products or services as a way of creating sometthiagis considered unique industry
wide. On focus strategy, Porter (1980) argues finais have to focus on a particular

buyer group, segmentations of the product lineesfggaphical market. This assertion is
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based on the realization that in a competitive ramvnent, firms should trim their

operations and target specific markets so as teldp\a competitive edge.

Ansoff (1999) discusses the role of general managénmto organization strategic
responses. He states that for an organization plemrent a strategic response, three
components are essential. These are the right telirwaill to respond), competence
(ability to respond) and capacity (volume of resg®s). The general management should
therefore direct the organization towards behawioich optimizes the attainment of long
term goals. Climate setting determines the orgéioizeculture and involves mentality
and power positions of the managers. Competenegndigtes the organization structures,
systems, and shared knowledge and involves thatsalekills, and knowledge of
management. It also involves capacity to accomngodatious management challenges

that may arise over time.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter discusses the research methods that applied in the study. The areas
covered are research design, population of theystdata collection instruments and

procedures and data analysis procedures to besdppli

3.2 Research Design

A research design is a program that guides thestigagor in the process of collecting
analyzing and interpreting observation (Cava anthidas, 2005). The research design
for this study was a census survey. A census ¢slieéformation from every unit in a

population. As a result, data is truly represewnggttiof the whole population and detailed

accurate data can be made available.

There are two ways of collecting data from a pojaita cross-sectional survey and
longitudinal survey. Cross-sectional survey is uedather information on a population
at a single point in time while longitudinal survggthers data over a period of time.

Cross-sectional survey was deemed the best ogmtituifill the objectives of the study.

3.3 Population

Castillo (2009) defines a research population darge collection of individuals or

objects that is the main focus of a scientific guéy research population is also known
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as a well-defined collection of individuals or offe known to have similar
characteristics. All individuals or objects withan certain population usually have a

common, binding characteristic or trait.

The population of this study comprised all publidmary schools in Westlands.
According to the ministry of education and techggidist of 2011 there were 25
registered public primary schools in Westlands. Tégearcher carried out a census

survey.

3.4 Data Collection

The study used both primary and secondary datenayi data is data gathered for the
first time by the researcher; secondary data is daken by the researcher from
secondary sources, internal or external. Secondatg was collected from available

records at the schools under study and the Nagigbcouncil education department.

Primary data was collected using a questionnairelwbontained both open-ended and
closed ended questions. The items in the questi@ware developed from the literature
review. The questionnaires were administered ugiegdrop and pick later method,

which is a modification of mail questionnaire.

The respondents in the study were school heads. i$Hiecause it is the school heads

that are familiar with and are involved in formuef strategic responses to various issues

in their schools.
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3.5 Data Analysis

The study used descriptive statistics in analyzlatpa. Descriptive statistics are used to
describe basic features of the data in study. Tgreyide simple summaries about the
sample and the measures. This involves the useeqtiéncy tables, percentages and

other statistical measures.

Both quantitative and qualitative data was collecteQuantitative data requires the

establishment of mean and percentages to get aaz@mop of responses. The qualitative
data was analyzed by establishing the frequeneygiven response and obtaining means
thereof to the given specific question. The meaare then tabulated and conclusions

drawn.
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CHAPTER FOUR

DATA ANALYSIS, RESULTS AID DISCUSSIONS

4.1 Introduction

This chapter presents the results and findingshef study whose objective was to
determine the strategic responses to changes irexternal environment by public
primary schools in Westlands District Nairobi CounThe study covered 25 public
primary schools registered by the Ministry of edicgaas at December 2011. Out of the

25 guestionnaires sent out, 20 were returned cdatplgiving an 80% response rate.

4.2 Background information of respondents

This section sought to establish the positions tgldespondents and the number of
years in the current position.

From the findings the majority of the respondentse head teachers of the schools.
This implies that relevant information was colletfeom the institutions as head teachers

who are managers of schools are involved in ma#tegisions and running the schools.

The study sought to establish the duration thatréispondents had been in their current

positions. The findings were as presented in Taddle
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Table 4.1 Respondents’ duration of years in the cuent position

Duration of years in the current position Frequency | Percentage
Less than 1 year 1 5
Between 1 and 5 years 6 30
Between 5 and 10 years 6 30

More than10 years 7 35

Total 20 100

The findings indicate that majority of the respamidehave held their current position for
more than 5 years. This is a clear indication thajority of the respondents have good
experience and understanding on both the intemdl external factors affecting their

institutions.

4.3 Institutional profile

Several aspects of the school were investigatelisasssed below.

The respondents were asked to specify the yeardnkgtutions have been in existence.

From the findings all the respondents indicated tiwair institutions have been in

existence for more than 10 years.

The respondents were asked to indicate the sipemilation of students in their schools.

The response was as illustrated in Table 4.2
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Table 4.2 Population of students in the school

School population Frequency | Percent
Less than 250 1 5
Between 250 and 500 5 25
Between 500 and 1000 4 20
More than 1000 10 50
Total 20 100

The findings indicate that most schools have pdmra of more than 1000 students.
There are a myriad of factors that explain the pettpan of schools which include the
location of a school-those located in densely paieal areas tend to have more students
than those located in sparsely populated areasathessibility of a school and its

performance in national exams among others.

This section sought to establish the students’ asmipn in terms of gender and religion.

The findings were as presented in figure 4.1
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STUDENT COMPOSITION

5
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3
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0
Male students | Female students Christians Non-Christians
B mean 4.2 16 4 85 275

Figure 4.1: Students’ composition

Figure 4.1 shows the composition of the studentgims of gender and religion. From
the findings, majority of the respondents indicatieat female students were more than
their male counterparts. Similarly, most schoolssehanore Christians than non-

Christians.

The respondents were asked to indicate the honatidos of their students- those who

reside within the District, those who reside owtsiide District but within the County and

those who reside outside the County. The findingeevas presented in figure 4.2
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STUDENT HOME LOCATIONS
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Figure 4.2: Students’ home locations

From the findings majority of the respondents iatkc that most students reside within
the District. Only a few of the respondents stateat they had students who came from

outside of the district and the county.

The study also sought to find out changes in thaufation size of the schools over the

last 10 years. The findings were as presentediie a3

Table 4.3: Population change of students over thadt 10 years

Frequency | Percentage
Has remained constant 3 15
Has increased by approximately 25% 4 20
Has increased by more than 25% 8 40
Has decreased by approximately 25% 5 25
Total 20 100
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The majority of the respondents indicated thatrtbehools have witnessed an increase of

students over the last 10 years.

The respondents were asked to indicate the changjgei number of teachers in their

schools in the last 10 years. The result were esepited in figure 4.3

change in teacher population

Figure 4.3: Changes in the number of teachers in thschool in the last 10 years

From figure 4.3 majority of the respondents statet there has been a decrease in the

number of teachers in their schools.

The study sought to find out whether there had bmmTstruction and or expansion of

learning facilities to cater for the increasingd&nt populations. The result were as

presented in table 4.4
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Table 4.4: Buildings constructed over the last 10ears

Frequency| Percentage
Buildings constructed/expanded 6 30
Buildings have not been constructed/expanded 13 70
Total 20 100

From table 4.4 majority of the respondents, 70%hestated that there had not been

construction or expansion of learning facilitiesheir schools while only 30% indicated

that construction and or expansion of learning lifees had taken place in their

institutions in the last 10 years respectively.

4.4 Changes in the External Environment and challeges faced

The challenges from the external environment wevestigated under this section. To

begin with, the study sought to find out to whatiegext the changing environment had

influenced certain aspects of the institution. Tésponse was as illustrated in figure 4.4

e
3.9
3.8
37
36

,/
3.5
3.4 -~
33

Management Student Decision Teacher Discipline
capability peformance making performance levels

Figure 4.4 Influence to aspects of institution by Changes in thexternal

environment
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From figure 4.4 there were varying responses deda@xtent the outlined aspects of the
institution were influenced by changes in the exderenvironment. Majority of the
respondents stated that decision making was griedlilenced by changes in the external
environment. The least affected aspect of thetutgin as stated by the respondents was

student performance indicated by a mean of 3.50.

The respondents were asked to indicate the extemthich changes in the education

sector had affected their institutions. The respomas as illustrated in figure 4.5

CHANGESIN THE EDUCATION SECTOR
4.5
4
3.5
3
2.5
2
1.5
1
0.5
0
Introduction of Curriculum Growth of private | Increase in pupil | Introduction of
FPE change schoo's teacher ratio CDF
B mean 425 a6 355 3.85 2.35

Figure 4.5: Extent changes in the education secttias affected the institution

From figure 4.5 above the respondents stated kmatntroduction of FPE had affected
their institutions to a very great extent. Simpairicrease in pupil teacher ratio had also

affected the institutions to a great extent. Ofhetors are clearly presented on the chart.
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The respondents were asked to indicate the extemthich the Political, Economic,
Socio-Cultural and Technologictctors had influenced the running of their ingidos.

The results are as presented in Table 4.6

Table 4.5: Extent PESTEL factors influence the instution

Mean rank Percentage

Political Factors

Influence by political leaders| 2.35 47

Government policies 3.75 75

Economic factor

Level of economic growth 3.55 71

Socio-cultural factors

Customs and beliefs 2.15 43
Opinions and attitudes 3.35 67
Religion 2.2 44
Language 2.55 51

Technological factor

Availability of IT Facilities 3.85 77

From Table 4.5, it was found out that most respatsleonsidered influence by political
leaders not to have influenced their institutionsat great extent while government
policies had a great influence on the institutioAsailability of IT facilities was
considered to be the most important factor by mespondents. The influence of other
factors is indicated on the table.
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4.5 Response strategies

This section sought to establish strategic resmoasd their importance to the institution.
The respondents were asked to indicate how impottenfollowing strategic options
were used to respond to changes in the externatommwent. The result were as

presented in figure 4.6

STRATEGICOPTIONS

0]
Forecastingand | Seek funds from UsingIT as a HIV/AIDs
planning othersources learning aid awareness
B mean 4.85 4.2 3.2 4.5

Figure 4.6: Importance of strategic options in respnding to changes in the external

environment

The study revealed that public primary schools &etbpvarious stategies in responding
to the external environment. Firstly, the responsl@dmitted that government policies
such as introduction of FPE had strained the availearning facilities and had also
lowered education quality due to increase in PDRspite this, the government had not
been quick to adress the emerging problems ocaaion this ambitious project. This

has led school managers to partner with the cotpaector, NGO’s and other interested
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parties by appealing to them to finance proje&s tiuilding new classrooms and

sponsoring feeding programmes and needy students.

HIV/AIDs pandemic has had an impact on schools wuntes study resulting in an
increase in orphans who require financial and esnati assistance. This has led schools
to work closely with relevant NGO'’s together withet ministry of health in trying to
address the pandemic by educating pupils on HIV/&HNhd instituting support for those

affected.

The study has shown that most schools are behiadapting the use of IT as a teaching
and learning aid. However some school managers hatiated projects to setup IT

laboratories which will be useful in imparting IKiks to both staff and pupils.

4.6 Constraining factors

The study sought to establish the extent to whestam factors have hindered the ability
of the institution to respond to changes in theeedl environment. The results were as

shown in Table 4.6

Table 4.6: Constraining factors

Mean | Percentage

Lack of enough finances 4.25 85
Employees resistance to change  2.70 54
Lack of parent support 3.90 78
Responsiveness of SMC 3.00 60
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From table 4.6 majority of the respondents, indidahat lack of sufficient funds was to
blame to a very great extent to the inability adithnstitutions to respond appropriately

to influences from the external environment. Latparent support and poor response by
SMC'’s were also considered as hindrances in respgnd challenges from the

environment.

4.7 Discussion

4.7.1 Comparison with theory

The concepts of strategy and strategic managemenust as important in the public
sector as in commercial firms. Many parts of theljgusector provide services to paying
customers in the same way as commercial organimgtitor example the education
sector. However the role of ideology in the develept of strategy in the public sector is
probably greater than that in commercial organoregi(Johnson and scholes, 2002).A
sector that is state controlled may find plannimgizons determined more by political
than by market conditions and also constraintsaumces of finance since the funding is
from taxation rather than by paying customers. Tdas put restriction on strategic
choices: for example, they may not be able to gfieeion a few customers or- they must
provide a universal service. Also strategic priesittend to be dictated by the provider of
funds rather than the user of the service so ttiemof competition is usually concerned

with competition for resource inputs, typically kit a political arena.

Public primary schools in Nairobi with a specifactis on schools in Westlands District

have faced many challenges posed by the externéloament. Some of these factors
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such as government policies on education ,the lgvetonomic growth and opinions and
attitudes were shown to have influenced the schimoésgreat extent. The results further
indicate that these factors that exist in the ewteenvironment had influenced certain
aspects of the school to differing extents. Fotanse, the respondents indicated that
management capability and freedom to make decisiwas largely influenced by
external factors. Moreover, changes in the exteeralironment of schools with a
specific mention of introduction of FPE in 2003 agebwth of private schools were

shown to have had a major influence on the ingbigt

To mitigate on the influence of the external ennim@nt the school managers had put in
place various response strategies. Seeking fumas &xternal sources such as NGO'’s
and the corporate sector was popular among mogomdsnts. The financing was
channeled into expanding learning facilities, sjpoimg feeding programmes and or
sponsoring needy students. Similarly, to addressdicial needs of students most schools
had guidance and counseling teams which run behat@nge programs and educated

students on HIV/AIDS.

4.7.2 Comparison with other studies

Different scholars have studied this subject untiéerent contexts. In all these studies it
was generally found out that organizations respdridethe external environment by

crafting response strategies.
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Migunde (2003) did a study on strategic respongdbhd Kenya broadcasting corporation
(KBC) to increased competition. The study concluttet KBC responded by improving

its programmes as well as venturing on an expardiategy to reach a wider coverage.
Mugambi (2003) found out that tourist hotels in fgai had responded to the external

environment by employing various marketing as \&slpromotional studies.

Mumbi (2011) found out that secondary schools intuvigulu Division Machakos

County had faced various challenges posed by therreat environment. To respond to
these challenges the school managers had put @e plapropriate response strategies.
Kabui (2010) also concluded that various respomisgegies had been put in place to

respond to social changes by catholic secondagossim the archdiocese of Nairobi.
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CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter gives a summary of the findings ad aglthe conclusions gathered from
analysis of data. Findings have been summarizedgaide the objective of the study;

conclusions have been drawn from the study andet@mmendations for actions given.

5.2 Summary of the Findings

The study aimed at identifying strategic respormggsiblic primary schools in Westlands
District, Nairobi County to changes in the exteraaVvironment. The challenges faced by

public primary schools and how they respond to tleendiscussed below.

The study found out that all the public schools giaeh have existed for more than ten
years and are managed by the ministry of educaieothe city education department of
Nairobi county council. Most of the schools had gagions size exceeding 1000
students of which majority were female studentsth&r majority of the respondents
stated that there were more Christians in theioglshthan non-Christians and that most
students resided within the district. Most of thepondents also indicated that population
size of students in their schools had increaseeogsfpy after introduction of FPE
however the number of teachers did not increaspagptionately. Similarly most schools
had not constructed and or expanded learning tiasilto handle the increase in student
population.
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Further, the degree to which changes in the extemaronment had affected certain
aspects of institution in the last 10 years wageda-or instance, management capability
and decision making by management was influenced tgreat extent. Teacher and

student performance as well as discipline levelevadso affected to a great extent.

Changes that had taken place in the educationrsecthe last 10 years had affected
schools to varying extents. Majority of the respamd indicated that introduction of FPE
in the year 2003 and ongoing curriculum changesdfi@dted their institutions to a great
extent. Similarly most respondents indicated thatincrease in pupil teacher ratio and
growth of private schools had affected their ingitns to a great extent. There were
divergent views on the influence brought about Iy introduction CDF with majority

suggesting that though they lobbied financing fr&@DF kitty to expand learning

facilities it was not forthcoming, only a minoritf institutions had benefitted from this

Kitty.

The PEST factors were important to the schoolsfterdnt extents. Political factors such
as influence by political leaders in terms of appoients and transfers of teachers affects
in the management of the institutions. Politicabtability that occurs during the
electioneering year affect the population sizemstitutions; some increase and or reduce
in size due to migration. Government policies sashthe FPE and children’s act were
considered as an important factor to a great ext@&m economic factors, most
respondents indicated the level of economic grow#s important to a great extent.

Customs and beliefs and religion were importanicsoualtural factors to a less extent.
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Interestingly, opinions and attitudes and languagee important only to a moderate
extent. On technological factors, the availabibfyinformation technology facilities was

seen to be important to great extents.

Finally, respondents were asked to indicate theomnapce of strategic options in
response to the changes in the external environriéet views were divergent; lack of
finances and parent support was considered to lportant to great extent while
employee resistance to change and responsivendéss 8MC’s was only important to a
moderate extent. The importance of strategic optionresponse to the changes in the
external environment was enumerated. Forecastidgpiamning, seeking funding from
other sources and HIV/AIDS awareness were very rtapb strategic option in response
to the changes in the external environment. On ¢batrary, using information
technology as learning and teaching aid was corid® be least important strategic

option in response to the changes in the extemat@ment.

5.3 Conclusion

The study concludes that public primary schoolsratgein a dynamic environment just
like any other business entity. The schools undedyswere found to have deployed

various strategic options in responding to the reveleenvironment.

From the study no new schools have been constructechater for the burgeoning
population in the city and especially the huge kptaf students that has been witnessed

since the introduction of FPE in 2003. As suchosth have withessed a great pressure
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on their learning facilities and other resourcele Teaching staff has not increased in
proportion to the increase in student populatios lias lead to overpopulated classrooms
which reduces the teacher student contact and avkirvg of teachers, this could explain
why the performance of public primary schools ha&tedorated over the years in

comparison to private schools.

The study has identified the PEST factors amongrstiio be challenges to the public
primary schools. The most crucial were governmaticigs which include introduction

of FPE and children’s act. These factors affect agement and learning in schools.
However, to mitigate on the effects managers haenlproactive in crafting response
strategies. For instance some head teachers hagatdinancial help from NGO’s and

other well wishers who have supported by launclprggrammes in schools such as the
feeding programmes. Others have identified verydpdeds and sponsored them with
uniform and other basic needs. HIV/AIDS and guidaand counseling programmes

have been implemented to enhance an all round @@velnt of the student.

However, in responding to the environment this ilaBbns have faced various
constraints. For instance, since the introductibRRE parents support in cash and kind
for school programmes has slowly faded away. Shyiléhe schools management
committees have not been very supportive and quoresve to schools programme.
These are challenges that the institutions undsrstindy faced and may be said to be a

replica of what institutions in other Counties arglergoing.
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5.4 Implications of the study to policy and practie

The study touches on a very key aspect in the grefta society, primary education.
Primary education prepares students to participatbe social, political and economic
well being of the country. To remain relevant ihgtons within the education sector
must ensure that they respond strategically togatié on external environmental factors.
These institutions should continuously lobby theegoment for allocation of more funds
per child. These funds should be channeled to timssgutions in good time to enhance
running of programmes. The private sector and NG&'part of their corporate social

responsibility should offer sponsorship to needylshts in order to keep them in school

The government and other development partners ghptbritize in building new
schools especially in areas with dense populatimh @ expand learning facilities in
existing schools. These coupled with hiring momkers and remunerating them fairly

would be a huge boost in the education sector.

Information technology should be embraced by ommions as a mode of
communication as well as a teaching and learnidg Ehis would enable institutions to
respond appropriately to the environment and giwglents a proper foundation on

information technology as the country gears oneadhg vision 2030.

Finally, the responsibility of ensuring citizenstal quality basic education belongs to

the government. However, educationists, lobby gscaupd all other parties with interests
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in education should persuade the public to suppertgains that have been made in the

education sector.

5.5 limitations of the study

This study was done during the school holidayfedld by a nationwide teachers strike.
Hence, it was not easy to get the respondents ist mchools. Time and financial
resources were also a major impediment to the refseigs ability to carrying out a
comprehensive study. Further, questionnaires didallow for in-depth probing to get

more information.

5.6 Suggestions for Further research

This study concentrated on the strategic respaosesanges in the external environment
by public primary schools in Nairobi. Further seglion the same area should be carried
in other Counties in Kenya before generalizatiorssraade. There is need to carry out
similar research in private primary schools thidl vimnform policy makers in the

education sector on a wider scale.
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APPENDICES

APPENDIX 1: PUBLIC PRIMARY SCHOOLS IN WESTLANDS DIS TRICT,
NAIROBI COUNTY

Kilimani primary school
Milimani primary school

St. George’s primary school
State House primary school
Kileleshwa primary school
Lavington primary school
Muthangari primary school
Kangemi primary school

New Kihumbuini primary school
Kihumbuini primary school
Kabete Vet. Lab primary school
Hospital Hill primary school
Aga Khan primary school
Highridge primary school

North Highridge primary school
Visa Oshwal primary school
Westlands primary school
Bohra Road primary school
Karurua Forest primary school
Loresho primary school

Lower Kabete primary school
Farasi Lane primary school
Muguga Green primary school
Cheleta primary school

Nairobi primary school

Source: Nairobi city council education departm@ei1Q)
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APPENDIX 3: QUESTIONNAIRE

STRATEGIC RESPONSES TO CHANGES IN THE EXTERNAL

ENVIRONMENT BY PUBLIC PRIMARY SCHOOLS IN WESTLANDS

DISTRICT NAIROBI COUNTY

Section A: Details of the Respondent

1) Name of your Organization.............cooeiiiieiie e e e e e

2) Position/Title of the respondent... ... e,

3) Number of years in the current poSItioN...........c.covieiii i e e e

(@) Lessthan 1 year ( )
(b) Between 1 and5years |
(c) Between 5 and 10 years |
(d) More than 10 years 0

Institution Profile
4) How many years has the school been in existence?
(a) Lessthan 1 year ( )
(b) Between 1 and 5 years( )
(c) Between 5 and 10 years )
(d) Morethan 10years ( )

5) Approximately, what is the population of thedstuats in the school?
() Less than 250
(b) Between 250 and 500
(c) Between 500 and 1000
(d) More than 1,000
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6) Please indicate the students’ composition

Category None 1-10% | 11-25% | 26-50% | 50-70%

Male

Female

Christians

Non-Christians

7) Please indicate below the students’ home logatizvhere the students come from

Category None 1-10%| 11-25%| 26-50%| 50-70%

From within the district

From outside the district

But within county

From outside county

8) How would you describe changes in student pajmaver the last 10 years or since
the school’s inception?
[ ] population has remained constant
[ ]there has been an increase by approxima&ly
[ ]there has been an increase by more than 25%

[ ]there has been a decrease by approxima&ély 2

9) Has there been any changes in the number dfiges@n the school over the last 10
years. Please indicate the specific change below.
[ ]increase
[ ] remained constant

[ ]decrease
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10) Has the school constructed/expanded learnicitities over the last 10 years. Please
indicate below.
[ ]Yes
[ INo

Section B: Changes in the External Environment an€hallenges faced

11) External environmental factors are influentted affect an institutions performance.
They are factors from outside of an organization ifstance political, economic,
socio-cultural and technological.

Please state to what extent changes in the ektenraonment have influenced the

following aspects of the institution.

To least To less To Moderate To a great To a very

extent extent extent extent great extent

Management
capability [ ] [ ] [ ] [ ] [ ]

Student
perfomance [ ] [ ] [ ] [ ] [ ]

Decision making [ ] [ ] [ ] [ 1] [ 1]

Teacher

perfomance [ ] [ ] [ ] [ ] [ ]

Discipline

levels [ ] [ ] [ ] [ ] [ ]
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12) Listed below are among the changes that hakentglace in the external
environment in the last 10 years as far asetihecation sector in Kenya is
concerned. Please indicate to what extent youitutisih has been affected by this

changes.

Toleast Todes To Moderate Toagreat Toavery

extent extent extent extent great extent

Introduction of [ ] [ ] [ ] [ ] [ 1]
FPE

Curriculum [ ] [ ] [ ] [ ] [ ]
change

Growth of [ ] I [ ] [] [ ]
Private schools

Increase in pupil [ ] [ ] [ ] [ ] [ ]
Teacher ratio

Introduction of [ ] [ ] [ ] [ ] [ ]

CDF

Any other effects (please  SPECIfY).......ov i
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13) Please indicate the extent which each of tHewang factors have affected your

institution ( tick as appropriate in the relevaok)

To least Bsd To Moderate To a great To § ver

extent extent extent extent great extent
Political Factors
Influence by [ ] [ ] [ ] [ ] [ ]
Political leaders
Government
Policies [ ] 0 [ ] [] [ ]
Economic Factors
Level of
Economic growth [ ] I [ ] [ 1] [ ]

Socio-Cultural Factors

Customs and [ ] [ ] [ ] [ ] [ ]
Beliefs
Opinions and [ ] [ ] [ ] [] [ ]
attitudes
Religion [ ] I [ ] [ 1 [ 1
Language [ ] [ ] [ ] [] [ ]
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To least To less

extent extent
Technological Factors

Availability [ ] [ ]

of Information Technology facilities

Section C: Response strategies

To Moderate o0 algreat To a very

extent extent great extent

14) How have the following factors affected thelighof your institution to respond to

changes in the environment? (Tick as appropriate).

To least To less To Moderate Toagreat To aver
extent extent extent extent eagrextent
Lack of
Finances [ ] [ ] [ ] [ ] [ ]

Employee resistance to
Change [ ] [ ]

Lack of parent
support [ ] |

Responsiveness of
BOG [ ] I

Any other Changes (please specify)

[ ] [] [ ]



15) Please indicate to what extent your instituti@s used the following strategies to
respond to changes in the external environmenk (tfa@m in order of importance,

1 being least and 5 being the most important) —akppropriate

5 4 3 2 1
Very  ModeratelMeither important  Less Least

Important  Important nor un-important important important

Forecasting and

Planning [ ] [ ] [ ] A I

Seeking funding from other sources e.g donors,haeasand

NGO's [ ] [ ] [ ] [ 1 [ 1

Using IT as a learning and
Teaching aid [ ] [ ] [ ] [ 1 [ 1

HIV/AIDs awareness

[ ] [ ] [ ] A

Any other strategies (please specify)

THANK YOU FOR YOUR CO-OPERATION
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