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A TRACT 

Corporate social responsibility ha b com .1 critical aspect of business operation and 

more so for legitimacy in th ·it.:t at all orn r of the world business. Businesses are 

striving to get r ·w •tutwn ft r th ·ir r ·sponsibility on their sensitivity towards the 

relationship with llu.:it t tk h ld r ·. 1 he benefits enjoyed by the socially responsible 

business can · n be \ ~;:rl ad by then compliant ones hence the need to take the pat~ of 

institutionnliLati n of SR in their business operations. Through incorporation of CSR 

progran1 into the daily operation of the institutions it gives it a competitive edge in the 

competitive market. Organizations need to explore various ways and means to 

incorporate these programs in their operations in order to be accountable to all their 

stakeholders. 

This is a study of state corporations m Kenya. The objective of the study was to 

determine the extent and factors influencing institutionalization of corporate social 

responsibility is state corporations in Kenya. State corporations are business units owned, 

managed, and controlled by the central ,state or local government with a view to 

maximize social welfare and uphold the public interest. They have undertaken 

incorporation of corporate social respon ibility into their operations at different levels. 

In titutionalization f R in their operation can be under t od to b a the 

incorp ration f R program into their da to day dealing . The data [i r th tud \ a 

c II ctcd fr m pnmary urce. 'I hi wa don throu h que ti nnair whi h wen.: 

tc the mana in 1 dir ct r f tht: • mplcd t te c rp rations. · h 

m th ' rc u d t nalyz · th dat c lie t L 

it 



The study established that most state c0111 rations have already embraced operations that 

indicated that the have institutionaliz d l'SR if it's not fully. The indictors that were 

put across to the respondent b th~.: r s~.:nr her indicated that corporations have taken 

various routes in their cour:-ot: )r in:-.titutionalization of CSR hence it has been done to 

great extent. Th stu I .tl t) • tabli-;hcd that state corporations are driven by various 

factors in m.kr t) in' rr rate ' R in their operations. The stand out factor was 

government l gi ·tali n. Though it was not clear why this was the case, it would be 

con idered t be the correct position due to the mandate of the State Corporations which 

ar outlined in the go ernment policies. The need to adhere to the expectation from the 

controller who is the government concludes the high influence. 
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CHAPTERO : INTRODUCTION 

1.1 Background of the study 

Although some studi · dai ·d thL' 1 1 innin of the academic interest in Corporate Social 

Responsibility ( 'SI ) 1s ru .1 1, Os, it is only recently that it has acquired the position it 

currently lllls within t ·a hing and research institution, corporations, government 

,intcrgo nun ntal agencie and nongovernmental organizations (Smith, 2003).It · has 

been ugge ted b~ \ indsor that business leaders have since the 1920s widely adhered to 

orne conception of responsibilities and responsiveness practices (Widsor,2001). 

The United State Committee for Economic Development' s (CED) 1971 model of CSR 

reveals that despite Friedman' s pronouncement that CSR is usage of resources by 

organizations to engage in activities designed to increase its profits so long as it stays 

within the rules of the game, which is to say, engage in open and free competition 

without deception or fraud (Friedman, 2006), there were other evolving views about the 

role of business in CSR. The committee described CSR as being related to products, jobs 

and economic growth; related to societal expectations; and related to activities aimed at 

improving the social environment of the firm (U omrnittee for Economic Development 

in wheeler eta! 2003). 

19 0 . a pr minent deve lopment in terms of R was the global debate n u tainable 

development that emerged in this decade. The ' rld c n rvation trat g that as 

publi h in 19 0 tn.: cd the intcrdcp ndencc f nd dcv lopmt.:nt and \\d 

th 

lh 1 rid mnu 1 n n J::.nvir nrn nt 

I ilbur ' ml rtm, n 2( . Afterw. 1 i 

Ill li h th~ 



Brundtland Report, 'Our common future' The report states that sustainable development 

seeks to meet the needs and aspirations of the pr 1t without compromising the ability to 

meet those of the future (World mmission of nvironment and Development, 1987). 

The report clearly links sust 1innl k•' d ·v 'lopmcnt with economic growth and sets the 

direction for l\1ture d~.o·butt• m thi: i!lSU ,_ 

lf the issue of c ' R came to public prominence as a result of highly publicized events 

such as collapse of Enron and the James asbestos Scandal in Australia, how have these 

concerns addressed in the literature of today?(Thomas,2006). James Buckee a CEO of 

one of western oil production projects currently operating in a number of war-torn, 

impoverished African state that are noted for corruption and human right abuse, is quoted 

as saying that it is socially responsible for a corporation to invest in certain places that 

some elements of popular opinion find objectable (Buckee, 2001). 

1.1.1 Concept of Corporate Social Responsibility 

CSR has variously been described as a 'motherhood issue' , ' the hot business issue of the 

naughtiness and 'the talk of the town in corporate circles these days' (Mees ar1d Bonham 
' 

2004). There seems to be infinite number of definitions of CSR ranging from the 

simplistic to the complex and a range of associated terms and ideas (some us d 

interchangeably),including corporate sustainability, corporate citizen hip corp rate 

ocial inve tment, the triple bottom line cially respon ible in e tment bu. in 

u tainability and corporate governance (Prime 1ini t r' ommunit u ines 

P rtn hip 2000 . .fc William and • ie el (2 0 I . R i . ituation whcrl: th finn 1ocs 

y nd mplian ti n th t ap ar to urthl:J l11l: 
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beyond the interests of the firm and that which is required by the law. However, this is 

just one of the many definition ' of R. 

Consistent with World Bu in un il on u tainable Development (WBCSD), (2000), 

I 

we define CSR a_ th ommitm~. nt r th busine s to contribute to sustainable economic 

development , worktu' "ith trll I ccs, their families, the local community and society at 

large t) improv~ th ir qual it of life. As CSR refers to voluntary initiatives taken by the 

bu 'ine -s ommunit · to act responsibly in relation to stakeholders, it is good to elaborate 

it in three aspect of CSR initiatives: voluntarism, stakeholder management and 

networking. 

It is argued that companies can address social responsibility issues in a more efficient and 

productive manner if they are allowed to do so by themselves, in other words voluntarily 

and not by government regulations (Bryane, 2003). Regulatory approaches have several 

undesirable features that may be avoided through CSR. Voluntary actions of the 

organizations may be shaped through their code of conduct/code of ethics where it 

publically states what ethical and moral codes it will adhere to. Kerkow et al. (2003) 

found that more than 500 companies in U A adhere to some kind of code of conducts. 

The concept of R relies on stakeholder's management. This mean that the company 

hould no longer be held accountable only to their shareholder . Rather th r parti 

influenced by their operation hould al be taken into consid rati n uch takch lder 

m y include cu tom~..:r empl ec , upplier . partn r and I cal n tghb ur am ng 

. It i in th ir rnutu I tabli h an r na [! r c mmuni atin' ·ml 

11 tin m p n tru ti · m mrh:r. \'\,: r l r 
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moving away from a strict command-and-control regime to more partnership like one can 

facilitate a higher involvement of comp nie I sustainable development (Maxwell and 

Lyon, 2004; Montalvo, 2002). nmplcs of u h collaborations might be that of business 

with universities, trad uni ns. 1 w~.. rnm nt a )cncies, government research facilities and 

non government or • uti 1t i \11 . . 

Also thl'l'l' is n ·tw )('k affect that results from the interactions occurring through their 

initiativ '. 

1.1.2 Institutionalization of Corporate Social Responsibility 

Institutions are generally defined as the rules of the game in a society. These rules take 

the form of humanly devised constraints that shape human interaction by reducing 

uncertainty through the provision of formal and informal structures to everyday life 

(North, 1991 ). Within these structures, human interactions of all sorts take place such as 

production, consumption and exchange or business transactions. 

These institutions are generically classified as either formal or informal institutions. The 

degree of formality lies in the articulation of these institutions and their corresponding 

enforcement mechanisms (North 1990). This definition stems from previous studies 

arguing that formal institutions refer to laws constitutions, contracts, and prop rty rights 

which ar con idered the official rule of a ociety with high degre f legitima y and 

purp ull created b th tate, b private nterpri e or b other alliance r 

in ividu I in ci\·il ocict; orth 19 0). 

nth th r h n in onnal in titution r r t the cultutc l ctor 

n 1 lit r it ' th t 



behaviour and the violation of which entails social rather than legal penalties (North, 

1990). This operational definition t ms fron t characterization of informal institutions 

by North as codes of condu t. n rms f b haviour, unwritten rules, conventions, and 

generally accepted way f think1n 1 that ·om' from socially transmitted information and 

arc part of th<: heritl•t.• thll '' ··all ulture (North, 1990, 2005; 1991). These norms, 

ethics, ·ust 1ms. tab 1 ·. and ideologies form the unofficial rules of a society, learned 

thr ugh 0 ·iulizution and are largely the inherited view of the world from older 

generation . The e institutions are created, communicated and enforced outside officially 

sanctioned channels (Helmke & Levitsky, 2004; North, 1990). 

We define institutionalization as the process by which an organization "acquires value 

and stability" as an end in itself (Huntington, 1968). Selznick (1957) states that '"to 

institutionalize' is to infuse with value beyond the technical requirements of the task at 

hand." As an organization achieves stability and value, it becomes an institution. Stability 

denotes that the organization is no longer a mechanistic entity, easily altered or 

eliminated. Instead, as an organization institutionalizes, it survives various internal and 

environmental challenges and achieves self-maintenance. It exists in the future because it 

has existed in the past. Value denotes "the prizing of the [organization] for its own sake" 

( elznick 1957). As an organization institutionalizes, it acquires a distinctive id ntity a 

way of acting, and tasks it acts upon which are all d emed to b imp rtant in and f 

them lv . ·or tate rporation, alue i also a matter of po" cr xhibited ' hen 

individu I in the corporati n have authoritati ·c c ntr I over p licy utc me . 

nra ( 197 . Jl nnm pr i lik I ' t inYol · m ickr bk mtli t 

r up m n uv r t 



which the reform is implemented is a trial process (Toombs and Tierney, 1991). The final 

stage, when the reform become part u iness as usual, has been called 

"institutionalization" by Toomb nd Til:rn 'Y· Institutionalization according to Scott 

(1995) is the process b) ,., hi 'h \ si 'Hili ant n~w tructure or practice is incorporated into 

a system of e ' istill' stru ·tur .md practice . 

The instituti nulizut1 n f R can be seen in the diffusion of CSR issues within 

compani ·. the pr liferation of branding initiatives and even an ISO standard on CSR. 

These activitie are often associated with an understanding that a business case exists for 

C R-namely, corporations will enhance or protect their reputations by visibly engaging 

in social or other initiatives. But anyone in the CSR field knows that its meaning remains 

contested (Okoye, 2009). 

Various societal actors increasingly demand for corporate social accountability and 

pursue thereby, directly or indirectly, the institutionalization of CSR on a global scale 

(Szejnwald Brown et al, 2007). "Institutional entrepreneurs" (Dimaggio, 1988) are at the 

root of the shift of a major source of legitimacy for corporations from national regulatory 

frame works to the global discourse on CSR (Hiss, 2009). Institution entrepreneur ar 

the factors that influence the incorporation of social re pon ibility a pects m the 

organization . According to Dacin et al (2002), in titution entrepreneurs rve a ag nt 

of legitimacy upp rting the creation of in titution that the deem t be appr priatc and 

, lign ith their interest i.e. in tituti n which arc en itive t th ir urr unding .. 

rc1 •c n rmativc and cognitive 

m rphi m in in tituti n . :\'hi! 

ar~ the dri •cr behind ntinuit ·md 

morphi m i a r ult 1 111: til~: ~ cr~k I 



on the company from its environment normative forces drives compames towards 

similarity through professionalization and t n anies' need to be legitimized. Mimetic 

isomorphism stems from the t nd n mpani' have to imitate other within their own 

organizational field wh '11 ft 't: l with un 'l.:rtainty (DiMaggio and Powell 1993). 

As argued by Di th • three mechanisms of Institutional isomorphic change 

"arc not always ·m1 iri all · di tinct", and they should be regarded as complementary 

rather thun e. clu i\e ( cott. 2001). Following institutional theory, it is not possible to 

argue that nly one of the forces drives the institutionalization of CSR in the organic 

almon industry. Rather an institutionalization should be regarded as a result of different 

forces working together to create an institutional shift (Hallie, 2009). 

1.1.3 State Corporations in Kenya 

The origin of State Corporations in Kenya dates as far back ~ in the last but one century 

when the construction of the Uganda Railway, which later became Kenya Railways 

Corporation started. The colonial administration subsequently established several other 

statutory boards' mainly agricultural commodity regulatory and marketing boards 

(Inspectorate of State Corporations, 201 0). A research done in India defined public 

enterprise public ector, tate corporations a business units own d, managed, and 

c ntrolled by the central, state or local go emment. The are comm r ial r indu trial 

undertaking with a vie\ t rna imize s cial ' elfar and uph ld th public int r t 

ul 2 r anization 200 

r m 3 \h n K n a a hicvc 

r vi ' • th 

political indcp nd net= up 

rp r ti n 
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Government's participation in commerci"'l activities grew rapidly and broadly resulting in 

state dominance in various form (in ludin opolies) in many commercial activities. 

The establishment of the para~ tatnL ' a driv 'n by a national desire to accelerate 

economic social dcvclopm~nt: r~. lr ss r )ional economic imbalances; increase Kenyan 

itizcn's pmti ·i1 'ttitHI in lh onomy; promote indigenous entrepreneurship; and 

promote l'or ·i 1 ll inv · ·tmcnt (thr ugh joint ventures). This desire was expressed in the 

c ·sional Pnp r . 10 of 1965 on African Socialism and its application to planni~g in 

Ken a. The e ional Paper discussed in detail the theory of democratic African 

Sociali m to Planning in Kenya and specified strategies, which were to be applied to 

achie e Africanization without hurting the economy and within the country's declared 

a1ms. 

The key issues that arose regards to where we were going and how we were going to get 

there. It emphasized that rigid doctrinal systems had little chance for survival and that as 

a must the strategy had to be adaptable to new and changing circumstances in order to 

survive. It also pointed out that the system had to make progress toward ultimate 

objectives and solve more immediate problems with efficiency and emphasized the need 

for perpetual existence in transition by having new targets whenever exi ting ones are 

met( Muindi 2006). 

1.2 Re arch problem 

orp rat R) ha ccom an imp r [! cu [! r m t i 

n t II th pr fit , nd n nprofit r nizati n . It i the mmitmcnt )f 

17. ti n t c ntri ut t mpl thc.:i r 



families, the local community and societv at large to improve their quality of live (World 

Business Council on sustainable developm~.: nt OOO).This is voluntary initiatives taken 

by business community to a t r p n ibl in r -lation to all stakeholders. This leads to 

increased standards of living. l)r <Ill•. tak h )ld~rs. For an organization to act responsibly, it 

must have a luid down 1 n) ·' iur and structures to be followed. 

The gowrnnu; nt 1f hen a v as driven by different motives to start establish state 

corp rati 1 l ara 'tatal . The main ones were to accelerate economic social development, 

redres regional economic imbalances, increase Kenyan Citizen's participation in the 

economy, promote indigenous entrepreneurship and promote foreign investments 

(through joint ventures). In their functions the have been faced by increase call to be 

socially responsible in their operations. Most of these state corporations have been 

struggling with the question on how to handle this issue of CSR within their departments 

or elements. The mandate and functions of these elements/departments in the corporation 

is clearly elaborated in the state corporation's departmental manuals. CSR being a 

relatively new concept in Kenya many corporations are in a dilemma on whether to create 

a department or adopt the functions ofCSR in an existing one. According to Scott (2004), 

different components of institutional theory explain how these elements are created 

diffused, adopted, and adapted over space and time; and how they fall into decline and 

disu e. A goyernance per pective shows that corporate ocial per[! rman e i 

in titutionaliz d within company s govemanc tru ture. A pr 

I ng n:gardcd a a tarting int of 

. \ 'ithin thi the e 

tru t n uilt n nb m 

R anal · i , appear t b de isi n makin, 

r take holder an b institution. lizc.: I 

7. 
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Studies have been done in the field of C''IR and institutionalization of CSR. Some of 

these are: Kwalada (2007) studied 'SR n • faricom and found that it was a key 

component of both corporate and btL in'S trat gies, with plruming, budgetary, staff 

allocation and that it W<l in· rpt , t i into the corporate strategy to achieve a positive 

brand name. Oichun . 0 H '( ndu ·t ·d a survey of CSR practices by Kenyan companies 

listed in thl: Nnirot i t k < change which concluded that larger companies were more 

aware of the · cial re ponsibility concept and applied it more. Kiko (2008) in her survey 

found that the total impact of factors that influence foreign multinational companies to 

engage in CSR is very high and the factors that influence them to engage in CSR to a 

very great extent include genuine response to the needs of the underprivileged in the 

society, changing business environment, corporate image, organizations public 

awareness, employees attraction and retention and as a marketing strategy. Government 

laws and regulations influenced the foreign Multinational companies' involvement to a 

little extent. Hille (2009) found that it was difficult to conclude whether or not CSR is 

institutionalized in the salmon farming industry where his study was done. More closely, 

Frank and Cor (2007) who studied how corporate social performance is institutionalized 

within the government structure and found that by hooking stakeholders on to the 

government structure of the company the social values that these stakeholders repre ent 

are hence taken to account. The pportunitie for participation of stake hold rs ar 

important in the formation of ba ic principle for com pan policy and are in 'titutionalized 

m mpany policy via dire t and indirt= t influence - pathwa . Henning (2011) in hi 

tu y drive of hangc: 1ultiple- ' c tudy n the Pr es ~ of ln tituti n, liz tion of 

rp rate R p Hl ibilit ' mon hrc 1ultin ti n I om panic ft)und th t 
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institutionalization of CSR is a complex process that is industry specific and context 

dependent. The study also indicated that that R movement resembles much more a 

broad heterogeneous field of a t r that ' a ionally join together when their agendas 

overlap and not a homog m: us ltd i )f a tors following a rather predefined path of 

action to change co• ptH' 1t • ·hJ' lOUr as most of the studies had assumed. 

A ab we observ d. the tudie conducted on institutionalization of CSR have not 

c n idered in ' tituti nalization of CSR and it drivers in state corporations in Kenya. This 

research , ill therefore seek to determine the institutionalization of CSR and what 

influences the institutionalization of CSR in state corporations. The study therefore seeks 

to answer the following questions; how is CSR institutionalization in State Corporation? 

and what are the factors that affect institutionalization of CSR in state corporations? 

1.3 Research objectives 

This study has one objective. 

To determine the extent and factors affecting institutionalization of CSR in State 

Corporations in Kenya 

1.4 Value of the tudy 

The study will en itize the re earcher on the concept of in titutionalization of R and 

identifying the effc t the instituti nalization in an organizati n. h re earch pr j ct , ill 

b import nt to the state c rp rati n in Kenya that it will empha is n th benefit · r 

op ratin i.ll · n.: p n iblc. It will al cndeav ur to add quality lit ratur int th 

·11-



existing one since it will build from the e'<isting information on CSR and offer the basis 

for future studies. 

The study will help the polic mnk 'rs in th' tate orporations in Kenyan in developing 

policy which will enable pr wisi n of so ·ially responsible services to Kenyans. It will 

also enable 1hO$l: (.:orp )r tlt n · that have not institutionalized CSR in their operation to get 

the approprint np1 r ach t do o. 

- 12 -



CHAPTER TWO· TERATURE REVIEW 

2.1 Introduction 

The chapter on litcratun.: t'L'\ i"'v ntails a discussion on vanous Issues on 

institutionalization of '.'I ,, In b' '11 addressed by various writers. 

2.2 Menning o[ orpomt' 'ocial Responsibility 

While the term R ma appear to be relatively new to the corporate world, the literature 

r vi , reveal that the e olution of the concept its self has taken place over several 

decades. The fact that the terminology itself has changed over these time also suggest that 

the meaning ascribed to the concept such as CSR will continue to evolve in tune with 

business, politics and social developments. The impact of globalization and mass 

communication also means that while definitions will reflect local situations, they will 

also strongly be influenced by global trends and changes in international law (Thomas, 

2006). According to Mallen (2004), CSR is about how companies manage the business 

processes to produce an overall positive impact on society. 

Companies need to answer to two aspects of their operations that is the quality of their 

management - both in terms of people and processes, the nature of, and the quantity of 

their impact on society in variou areas. Outside stakeholders are taking an increa ing 

interest in the acti ity of the company. What the company has actually done go d or bad, 

in term of it products and ef\ice in terms of its impact n the en ir nment and n 

local communitie. r in how it treat and dev lops it workforce . ut f tht.! \'ari u 

t ·ch ld r it i financial an lv t who • rc pr d min ntl ' 1 u cd a \\ell a pa t 
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financial performance on quality of management as an indicator of likely future 

performance (Mallen, 2004). 

Theoretically CSR has num r u th ril:S that have been brought to bear on this subject. 

Theodore Levitt could be 'f ·lit ·d v ith ctting the agenda for the debate about the social 

responsibility of bu:in · ·s in hi' Har ard Business Review article 'The danger of social 

r ponsibility' in whi h he cautions that the governments job is not business and . 
bu in ss's job i not go ernment' (1958). Milton (1970) expressed the same sentiments 

and added that the mere existence of CSR was a signal of agency problem within the 

fim1. An Agency theory perspective implies that CSR is a misuse of corporate resources 

that would be better spent on valued added internal projects or returned to shareholders. It 

also suggests that CSR is an executive perk, in the sense that managers use CSR to 

advance their careers or other personal agendas. 

In addition to understanding the motivation for the provision of social benefits, we need 

to understand how the provision of these goods through strategic CSR is when a firm 

links the provision of a public good to the sale of the (private) products e.g. eco-labeling. 

Bagnoli and Watts (2003) model this behaviour and find that the propensity of firms to 

engage in strategic C R depends on two factors: the intensity of competition in the 

market and the extent to which the consumer are willing to pay a premium for cial 

re pon ibilit Most of the authors conclud that th re is an inver e relation b tv een the 

in ten it: f comp tit ion and pr vi i n of R That i in more comp titi\' mark t m re 

o th pu li g d \Vill be pr vided. onver ly 1 s c mp titian I ad t th p t ntial 

nd m r bility to pr vid dditi n I ttributc.: or hility (1 1 William 
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2.3 Contributions of Corporate Soci I esponsibility 

CSR argues that corporation bear r ponsibiht for the effect they have on other sectors 

of society. The activiti s of rp r tit ns ha e an impact on individuals who don't work 

for them and don't buy !hl'ir 1 r du ts, through, for example, secondary economic impacts 

and dcgrndation t1f' th · natural en ironment. CSR acknowledges this, and attempts to 

make the inl rncli n een corporations and society positive and productive. This can 

be done b ' c n ulting ith neighbors and citizens who are affected by corporate 

activities and b stri ing for transparency in corporate pursuits so that the public knows 

what is going on. 

Increased knowledge on the part of the public about declining resources, toxic waste and 

global warming is compelling companies to make more efforts to be more 

environmentally benign. The traditional view that the natural world is merely a source of 

materials and an equally convenient dump for waste is being challenged from many 

quarters, and CSR is an attempt by corporations to respond to these concerns. The 

sincerity of changes being made on the part of corporations includes some serious efforts 

to achieve sustainability and other efforts that are essentially "green wa hing," activitie 

in which corporations put more effort into appearing green than into actual ly b ing gre n 

(http://WW\ .globalccsin titute.com) 

R challen the traditional v i dom that the int re t and need r th client of 

rporati n \ •ill bt..: adequate! · protc t d b · the market it If. B au c th Ire· market ha 

b n 

m rk tin 

mprmm d b · a c mbin ti n f g \cmmcnt 

tt m t to r m y thi itu ti n 

. 1 . 

and nt. nipulati c 
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corporate life that will monitor the intenction between corporations and their clients in 

an attempt to ensure that nobody i b ing c ed or cheated. Consumer protection can 

be enforced by the government or v luntorily pursued by companies, the latter course 

have clear advantag s for the put li r Inti n. of the company. 

Staff und cmpl() ·~ )r · q rations have a right to expect fair pay, safe working 

c nditions and m aningful ' ork SR is one aspect of a transformation in the corporate 

world that attempt t o ercome archaic views of workers as mere means to an end on the 

part of hareholders. Particularly in less developed countries that are often the sites of 

intensive resource extraction, the treatment of labor is frequently substandard. CSR is 

intended to promote the rights of all workers and to ensure that corporations respect these 

rights and make whatever changes are required to prevent the exploitation and 

mistreatment of labour (http://www.globalccsinstitute.com). 

2.4 Key Indicators of Corporate Social Responsibility 

Peter (2009) found the following as the responsibilities of business in society which also 

act as the indicators or signs that signifies the engagement of an organization in CSR. 

Products: In his study he found that concept of responsibility is often linked with the 

provision of environmental-friendly products. More specifically, production and sale of 

sustainable and in particular energ -efficient products as one of the organization s k y 

re p n ibilitie tO\ ard societ}. 

People: 'I he concern for the empl ee i al o e n an imp rtant pri rit . I r viding a 

e w rkpl c and tr~.:ating p ·ople fairly , rc: me o the n.: 

hi rc ommuniti : 1 I un rt nee o be in' valtll.: I 

th I mmuniti in hi h th ti n 
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local communities mainly falls into three categories i.e. one is the reduction of negative 

environmental impacts from the produ tion m her is the social inclusion of vulnerable 

groups (handicapped, ethni min rities, riminal ) and yet another is compliance with 

local rules, norms, and traditi n 

2.5 Process of lustituti()n:alilation 

lnstitutionuliz tli n pr es may be regulative, normative, or cognitive (Scott, 1995). 

Regulative pr ce, e im ol e formal rule setting, monitoring, and sanctioning activities. 

Individuals rna acknov ledge the existence and even the validity of institutionalized rule 

systems without necessarily believing the rules are fair, right, or appropriate. Institutions 

function effectively as individuals determine the cost of violating formal or informal rules 

is too high. Thus, institutionalization occurs as individuals find it expedient to comply 

with the rules. 

Normative processes are grounded in a collective sense of what is appropriate (March, 

1994). Similar to regulative processes, normative processes involve a sense of following 

rules. Individuals follow normative rules, however, because they perceive that doing so is 

morally appropriate as well as legally correct. Thus, institutionalization occurs as 

individuals deem it socially responsible to honor informal obligations. 

ognitive proce ses invol e widespread acceptance and practice of an acti it . Acti itie 

and b havi r b c me institutionalized a p pie take them fi r granted a fundamental 

of ial life. An indicat r of c gnitivc in tituti nalizati n i the pre\ al nt b li f 

n ctivity or tructun.:: i c n ptu, lly c 1 9- . dditi nal 

c nitiv in tituti n liZ1tti n 1 h \\1\' h n individual 1 the 
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activity into other endeavors, when other individuals in the organization adopt similar 

activities, or when participants in other or 1 1tions also adopt or adapt the activities 

(DiMaggio and Powell, 1983). 

A broad range of studi s )f inslituti~ nali1.ati n uggests that there is a typical pattern of 

event· and relati mshq · am n 1 them that define the process of institutionalization: 

obj cts an.: lirst r · gnized. then accepted by relatively few actors, and then widely 

di1Tused and br adl · accepted within a field (Leblebici et al., 1994), for instance he 

argue that there i an early phase of partial acceptance, then a middle phase of rapid 

diffusion and wider acceptance, then a phase of saturation and complete legitimation. In 

his study of the diffusion of civil service reform, Tolbert and Zucker (1983) found that 

this pattern of diffusion involved two sets of mechanisms, with early adopters basing 

their decisions on technical grounds and later adopters responding primarily to legitimacy 

pressures. 

Institutionalization results from an interplay between individuals' interests within the 

organization and the environment. Individuals, who may already work as a staff or 

loosely-configured association, use resources to establish the organization, bolster its 

persistence and make their activities more routine. The environment create conditions 

for the organization to be taken for granted as it conducts specialized activities upon 

\Vhich other units grow to depend (?ucker, 1991 ). 

th organization comes in titutionaliz d it e hibit c ntinuit and imp rtancc in 

ch n 1 in individual or cnvir nmt:nt l e: gcn u c n tr. int . ·1 h gn.:at r the 

in tit uti n, lizc: ti n th m r individu l r 1uir~.: , nd th \ 1 ~.:r th~.: 
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environmental shock needed to affect ch·:mge. The more institutionalized an organization 

is, the more it acts on individual and th 1vironment. Still, once an organization 

becomes an institution it is not tati , n r i it x mpt from individual or environmental 

change. This conn ction b (\\ 1.. n in titutionalization and institutions affords an intuitive 

understanding that wh ·n dll ( r ani1ati n becomes institutionalized, it is an institution. 

Thi view drows ut 111 trad1ti nal work in sociology permitting one common denotation 

of an in ' tit uti n a a well-e tablished social organization (Scott, 1995). It counters a ~iew 

in economic and the basis for some political science work on the new institutionalism 

which defines institutions as "humanly devised constraints that shape human interaction" 

or "the rules ofthe game" (North,1990). 

From the economics viewpoint, the rules range from informal norms and conventions, 

such as conference committees in Congress (Shepsle and Weingast 1987) to formal 

constraints, such as constitutions (North 1990). These rules or institutions are 

categorically distinguished from organizations-the game and players (North, 1990). By 

this logic, an organization cannot be institutionalized, because it cannot be an institution 

(DiMaggio and Powell, 1991 ). In contrast the traditional sociological perspective permits 

institutions to encompass rules and other social relationships, such as formal 

administrati e organizations. The sociological view thu avoids an unfortunate di orce of 

in titution from organization. 



2.6 Institutionalization of CSR and · rivers 

Various societal actors incr a ing\ ' dL'man Cor corporate accountability, and pursue 

thereby, directly or indirectly, the in.' tituti :malization of corporate social responsibility on . 
a global scale (S7 'jnw II I 1 r "n t a!., 2007). DiMaggio ( 1988) came up with drivers of 

in~titutionuli i'uti~lll ~~r · I "hi h ar at the root of the shift of the major source of 

lcgitimu ·. li.H· 't1rp rati n fr m nati nal regulatory frameworks to the global disc9urse 

on R (lli ·s. _Q09).These can be classified into following categories: 

A number of civil society actors try to influence corporate behaviour with supposedly 

appropriate action and thereby set the CSR agenda of companies (Jorge and Francis, 

2008). They strive to close the global governance gap by creating new cognitive 

frameworks for CSR. The most prominent are activist movements, mostly 

nongovernmental organizations (NGOs) which aim for the institutionalization of CSR 

and paradigm change. Thereby, civil society actors apply a number of tactics for 

achieving corporate change, mainly based on topic related logic to set the tone in public 

debates on emerging or pressing issues. Hond (2007) distinguish between tactics for 

social change that concentrate on material, and those that rely on symbolic interaction 

with firms by either applying logic of damage or mutual gain. The normative discour e of 

G s is complemented by the academic field which pro ide cientific evidence [! r 

de bat d topics. n certain cca ion , union mo to the for front \\hen la ur i u · arc 

at h nd. ivil ciet act r' will b r [! rr d t a ag nda . tting [! r the purp ~.: of this 

tudy. 
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Local, national, and international media lay an important role in educating the general 

public on emerging issues such a em 1ronm a! problems or human rights violations 

(Mutz and Martin, 200l).They ar ft "n involved in the NGO campaigns as observers 

being the major ourc f puhli . As ritical advocates of the underrepresented, they 

claim to gi v · the unh · 11 J a oic . In particular, the internet has changed civic 

cngagem ·nt. Thl' int rn t pr ides a powerful tool for resource poor NGOs to reach out 

and advocate th ir cau es enhancing the international exchange of ideas between the 

developing and de\eloped world. It has turned even individuals into powerful voices by 

setting up popular websites on critical issues, sending out petitions, joining forces , and 

conducting research on a global basis. Media might thus be regarded as an 

institutionalizing force exercising cognitive influence on the public (McNair, 1995). 

As a reaction to rising public demands national and supranational governments have 

enacted policies to ensure and trigger responsible practices. They dispose of coercive 

power, influencing corporate behaviour by the means of legislation and governmental 

action, defining the "license to operate". For instance, the British government appointed 

a minister for corporate social responsibility (UK Government, 2004). The wiss Human 

Security Division actively calls for business to get involved in this endeavour 

(Greminger 2006). The U Government re ponded to various accounting candals of U 

companie (including ·nron Tyco International and Worldcom) with the enactm nt f 

the arbane - xley Act in 2002 intr ducing eriou fine [i r orp rat m1 eha i ur 

( urphy. 2 

mmi 

m rk 

2 . 'I aking up th challen 'e t pr vide p liti I guid nc th bur p~::an 

20 1) i u d a widely c lgnizt.:d grt.:cn pap~.:r pr mot in , • bur p an 

r \fi ibilit ·. ub qu ntl · LU re ul ti n t 'lli 111 

. 1 . 



national policies with regards to certain CSR issues have become increasingly important 

for the legal environment of companies oper i in the EU. 

New forms of discur ive arcnn h ~.: 'merged where actors become involved in 

accountability and qua -i-r 1UL\I r fun tions to develop standards and guidelines for 

multinati H1ttl c Hllf'l 1111 s ' ) (Ruggie, 2007). In the global development process of 

rules and norms. multi- t eholder initiatives have gained an important role due to their 

succe,, in joining stakeholders from diverse areas with a range of interests (Calton and 

Payne, .... 00 ). The include initiatives such as the UN Global Compact, Global Reporting 

Initiative (GRI), the Forest Stewardship Council (FSC), or the Kimberly processes 

(Hollenhorst and Johnson, 2005). Even governments have started to initiate multi

stakeholder forums such as the European Multi-Stakeholder Forum on CSR which 

consists of EU-level representatives of employers ' organizations, trade unions and civil 

society as well as other business organizations. The European Multi-Stakeholder Forum 

on CSR was set up on October 16, 2002, to understand the differing expectations 

prevailing in European countries. Its purpose is to promote innovation, transparency and 

convergence of CSR practices and instruments (European Commission, 2003).The 

e olution of multi-stakeholder initiatives is particularly interesting since they repre ent a 

corporate mo e into the political processes of public policy making through the creati n 

of a collaboration with global institutions of p litical go emance" ( herer and Palazz 

2 07. 

In re cnt )'l:ar thic. l invc tmcnt h merged a , n altemativ 
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utilization of profits (Social Investment Forum, 2006). During the 1980's, in reaction to 

the triumph of the shareholder value dogma ew types of investment funds emerged 

which added social and environment I p rformancc to their selection criteria in order to 

underline the importune' f n n- ti nnn ial ritcria for the assessment of the value of a 

company (Szcjnwttld I n "u 'l ul. 2007). Recently, also large capital owners such as 

pension fund · ·ull f1r the r' ·p nsible use of their money. One of the most outstanding 

initiativ~ · f 11 wing thi trend is the Carbon Disclosure Project which was set ~p to 

increa e the sense of accountability with regard to the threat of climate change (Bendell, 

2004). 

Large customers and suppliers influence corporate behaviour by the exercise of 

bargaining power in (quasi-) contractual relationships (Ogden and Watson, 1999). 

Among others, they are concerned with product safety and quality which directly affects 

financial performance (Berman et al., 1999), or reputational effects for their own image, 

realizing that dubious industry practices cannot effectively be controlled and avoided by 

the stock market. Thus, they increasingly inquire about the ethical corporate practices of 

their clients and put pressure on them depending on their bargaining power. 

Consumption, from an ethical viewpoint, has become a relevant criterion for consumer. 

Consumer organizations lobby for responsible buying which means that con umer 

sh uld take into consideration the way those pr duct have be n produc d, pr e d, 

and ld. on umer activi m is an increa ingly popular form of pr t t Ko1in t and 

llandclm n 2004) influencing m in trcam c n um r bu ·ing d ci i n . '1 he main [I tL 

lhi ry 1 individu l n urm:r ch icc that ' phcn men n, m ,; r~.:prc cnt a 
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major shift in consumer behaviour driYing corporate behaviour and their CSR agendas 

(Klein et al., 2004). 
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CHAPTER THREE: SEARCH METHODOLOGY 

3.1. Introduction 

This chapter describe, th mt.:th i h 1 that will be used to carry out the study. It covers 

the proposed res ·m ·h I :i 111. th' target population, sample design, data collection 

method· and data naly i that\ ill be used during the study. 

3.2. Re ·enrch Design 

A cro sectional survey was used to carry out this study. The design was descriptive in 

nature to provide an opportunity of generating detailed information regarding 

institutionalization of CSR and factors that influence institutionalization of CSR in state 

corporations in Kenya. 

Descriptive survey design is concerned with describing, recording, analyzing, reporting 

conditions that exist or existed (Kothari, 1985). Engelhart ( 1972) observes that 

descriptive methods are widely used to obtain data useful in evaluating present practices 

and in providing basis for drawing conclusions in a study. 

3.3. Target Population 

There are 125 state corporations in Kenya (The ommi sion of Admini tration Ju tice , 

2012 . Most of them ha e branches in all region of the ountry v ith their h adquarter in 

airobi. num r of tate orp rati n were e tabli ·hed for a p ifi r a 11 at 

p rti ular rl:gion h nee their prl: nee i nly at th t parti ul. r n.: ,ion . 
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3.4 Sample size 

The samples in this study were de_igned us1. imple random sampling technique. The 

sample size will be 60 tate rpt r ti )n. A ample is a set of individuals selected from 

the target population an I usuall i: int ndcd to represent the population in a research 

study (Ncutnun, . 00) din cr (1973) indicate that a sample size, 10% of target 

population is n ugh o long as it allows for reliable data analysis by cross 

tabulation, pr vides desired level of accuracy in estimates of the large population and 

allows te ting for significance of differences between estimates. In this study, 48% of the 

target population was studied. 

3.5 Data Collection 

The study used primary data that was collected using a questionnaire addressed to various 

respondents and were administered through hand delivery and email. The questionnaires 

were administered to the managing directors and CSR managers where applicable in all 

corporations under study. They contained both open and close-ended questions as well as 

structured questions. Questionnaires were distributed to all Corporations in the sample. 

The questionnaire contained three main sections, each of which pertains to the major area 

of the study; The first part will seek general information of the respondents, the n xt part 

will obtain information on indicators of in titutionalization of R in tat rp ration 

and the final part will e k information on factor that influence the in tituti nalizati n f 

R in tate orp ration in Ken ·a. 
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3.6 Data Analysis 

Analysis of data is a process of in pe ting, ~~aning, transforming, and modelling data 

with the goal of highlighting u crul infwmati n, uggesting conclusions, and supporting 

decision making (M rk t.:t ,\\, . ( 7 . h data collected was analyzed using descriptive 

stati ·tics. This invt)lv · i u-; · f frequency tables, percentages, rank ordering and mean 

score'. Fn:quen ')' ta l \ ill be used for arraying data to be obtained to facilitate 

working out percentages in order to address the objectives of the study. Percentages will 

be used to determine indicators and factors that influence institutionalization of CSR. 

Mean scores, rating scales was used in scaling the response from the respondents. 

Content analysis was used to analyze the data on institutionalization of CSR in State 

Corporation in Kenya. 

- 7 -



CHAPTER4 

DATA ANALYSIS, INTERPR ~T TION OF RESULTS AND 

DI ION OF FINDINGS 

4.1. Introduction 

Thi · chaptl'r givl' · u taikd analysis of data collected, the findings and interpretation of 

rc ults. The qu ti nnaire ~ ere administered and collected by the researcher between 18th 

June 20 L... and lOth eptember 2012. the objective of the study was to determine the extent 

and the factors influencing institutionalization of CSR in state corporations in Kenya. the 

questionnaire were designed into three parts; the first part sought the data on general 

information, second part on indicators of institutionalized CSR programs and the third 

part on factors influencing institutionalization of CSR in state corporations in Kenya. The 

findings are presented in tables, bar and pie chart and in narrative form. Quantitative data 

will be presented and analyzed using SPSS and qualitative data using content analysis. 

4.2. Profile of Respondent Organization 

State Corporations are business units owned, managed, and controlled by the central, 

state or local government. Most of respondent orporations have branches all o er the 

country \ ith their headquarter in airobi. The questionnaires were admini tered to their 

headquarters in airobi. ixt questionnaire were administered to the managing 

dir ctor and R manager (in corp rati n where the R department . i t ut f 

wh rn fi rty three ( 43) re p nded. It was \'er; hard fi r the re ar h r to g~.:t an 

app intrn nt ,, ith th t r., kd n: p ndcnt h n tht.: lon tim 
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The respondent rate was 71.6% of the population sample for the study. The analysis is 

presented as follows; 

Table 4.1: Period of Exi tencc of tat orporations in Kenya 

-
Period Frequency Percentage 

Less than 1 yr 5 12 

l I 0 yrs 7· 16 

1 l 20 ' f S 2 5 

ver 20 'r 29 67 

Total 43 100 

This revealed that more than half of state corporations have been in operation for over 

20yrs. It also revealed that there are state corporations which are coming up. The findings 

also revealed that most of the decision makers on CSR matters in the state corporations 

come from the operations followed by finance department. This was presented as 

follows; 

Figure 4.1 Departments involved in decision making on CSR matters 

210/0 19% 
14o/o 14o/o 12% 

.,.. 



4.3. Indicators of Institutionalized CSR Programs 

Indicators of CSR institutionalizati n an.' 11 which show the extent to which an 

organization does involve it cl 10 R activities. A number of indicators were 

. 
forwarded to the respond nts :111 i \l r 'Xpccted to rate them on whether they agree or 

disagree that th •s~.: iucti ·at r · ar~ ~vidcnt in their organization. The purpose was 

identifying th~ t nt r in titutionalization of CSR in State Corporation. 

Respondent were asked how they would rate the extent to which their corporation has 

undertaken the incorporation of CSR programs into their operations. The results revealed 

that the indictors of institutionalized CSR programs presented in the questionnaire could 

be categorized in three categories; the findings revealed that in the top category, 

complying with national, local regulations standards and norms at 84% followed by 

ethical accounting and auditing as the highest indicators of institutionalized CSR in state 

corporations in Kenya. In the average category, having ethical investment at 61% was the 

strongest indicator while in the low category, integrated CSR strategy into business 

functions at 61% was the strongest indicator. The results are analyzed in the following 

discussion. 

4.3.1 ocially Acceptable love tment 

An in estment strategy which eeks to consider both financial return and ocial g od. 

In recent ear ethical in estment has emerg d as an altemativ to the traditi nal 

inve tmcnt dogma cmpha izing a n.: P n -ible management f the uppl chain 

t n p rent orporatc.: govcrnan c. thic l practice m hu in and the tppr prink 

utili ti n o r fit i I Inv tm nt rum 2 
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Table 4.2 Ethical Investments 

Response Frequ( y Percentage 

Strongly Disagree 2 5 

Disagree I 2 . 
Neither 9 21 

Agree 25 58 

'trongly 'I' 'l' 5 12 

Don't Kn 1w 1 2 

Total 43 100 
'--

Re pondents were asked how they would rate the above indicator as an in indicator of 

CSR institutionalization. Results revealed that 58% of the respondents agree that ethical 

investment is a strong indicator with only 5% that felt it's not an indicator. This revealed 

that ethical investment was considered by many by many as an indicator of CSR 

institutionalization. 

4.3.2 Agreements between the Corporation and its Stakeholders 

These are agreements made between corporations and their stakeholders and considers 

economic, environmental and social factor. The results are summarized in table 4.3; 

Table 4.3 Agreements between the Corporation and it Stakeholder 

Frequency 

0 

Percentage 

2 

12 

20 

43 

----+----
0 

5 

2 

47 

19 

2 

100 



Respondents were asked if contractual relationship was an indicator of CSR 

institutionalization in their corporation and l ·esponse was that 66% agreed while 5% 

disagreed. The results revealed that m r~ than a half of the Corporations take agreement 

with their stakeholder "'ith hi 1h. r 1ard and try a much as possible to honor them 

responsibly. 

4.3.3 The t istcnCl' of ' t r uctu re that Support CSR Activities 

An orgtmizati n is usually divided into different departments/functions where each is 

re pon ible for different parts of business therefore CSR structure is responsible with 

creation of responsible corporate behavior. The results are summarized in table 4.4; 

Table 4.4 Existence of Structure that Support CSR Activities 

Response Frequency Percentage 

Strongly Disagree 4 9 

Disagree 5 12 

Neither 10 23 

Agree 14 33 

Strongly Agree 10 23 

Don' t Know 0 0 

Total 43 100 

Respondents were asked whether there was a R departmentlsection as an indication of 

institutionalization of R in their corporation and the re pon e w that 56% agreed 

that ·R department wa an indication in their c rp rati n while 21 °/o di agreed and 

2'"'%. Titc a ve finding revealed that more than a hal f the rc p ndcnt be he\ e that 

th re tru tur that upp rt nd org nizc ' R a ti iti in thei r orp 1ation . 

- 2 -



4.3.4 Policy on Financing CSR Activities in the Corporations 

Organization need to have a guideline on h and how much of its funds to allocate to 

CSR projects in creation of r sp n. ibl' orp rate behavior. The results are summarized 

in table 4.5; 

Table 4.5 Poli ')' on Finan in R Activities in the Corporations 

Respon ·e Frequency Percentage 

trongly Disagree 1 2 

Disagree 2 5 

Neither 12 28 

Agree 17 40 

Strongly Agree 10 23 

Don't Know 1 2 

Total 43 100 

Respondents were whether a policy on allocation of funds to facilitate CSR activities was 

an indication of institutionalization of CSR in their corporations and 63% agreed while 

7% disagreed The findings revealed that more than a half of the Corporations had policies 

which guide them on how much of their finances should go to C R activities and to 

which activities in specific. 

4.3.5 uditing and Accounting that phold ocial Accountability 

' l hi i a concept de cribing the c mmunicati n of so ial and en ironm nt effe ts of an 

r nt tion tion to particul r inter~; t 'roup within kt at I t g\:. 'l h~ r~ ults arc 

ummariz d in t blc 4. J; 
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Table 4.6 Auditing and Accounting tl ~t Upholds Social Accountability 

Response Frequency Percentage 

Strongly Disagree 1 2 

Disagree 4 9 . 
Neither . 12 

Agree 21 49 

tr ngl gr~ 12 28 . 
Don't Know 0 0 

Totnl 43 100 

Respondents were asked how they would rate ethical auditing and accounting as an 

indicator of institutionalization of CSR in their corporation. The results revealed that 77% 

agreed that it's a real indicator while 11% disagreed. The findings revealed that more 

than a half of corporations feel that their processes of auditing and accounting uphold 

corporate and social responsibility. 

4.3.6 Unionization of Staffs in State Corporations 

Staffs need to be allowed to join unions which will negotiate and protect their rights. The 

results are summarized in 4. 7; 

Table 4. 7 Unionization of staffs in State Corporations 

Re pon e Frequency Percentage 

Strongly Disagree I 2 

, Di agree 7 16 

either 4 9 

gre 21 49 

trongly Agn::c 10 2 

1 n t Know 0 

Tot, I 43 100 



Respondents were asked whether they agreed with the statement that unionization of 

staffs in their corporations repre ent d th fact the corporation has embraced being 

socially responsible and 72% agrc d \ ith tatement while 18% disagreed. The results 

above revealed that all \Vtng st. n •t( .i in unions is a main indicator institutionalization of 

CSR in 'orporati ms. 

4.3.7 Wh~fh~r· orporation omplies With National, Local Regulation Standards 

and Norm, 

Each nation has its own regulation and corporation are supposed to adhere to them. These 

regulations are meant to enable the organization to uphold social standards set. The 

results are summarized as below; 

Table 4.8 Complying with national, local regulation standards and norms 

Response Frequency Percentage 

Strongly Disagree 0 0 

Disagree 1 2 

Neither 6 14 

Agree 28 65 

Strongly Agree 8 19 

Don't Know 0 0 

Total 43 100 

Re pondents were asked for their viev. on adherence \ ith the national local r gulation 

tandard and norm in their corporations a an indicator f institutionalization f R 

and 4% agreed \ bile only 2% di agrc d. 'I h finding rc c, led that thi i the strongest 

in icator of in titutionaliz tion o R m n the tate orp 1 ttion . It ' • r \'c h.:d th 1t 

c mpl •in \ ith nati nal I I rc 'UI ti n th in i .1tu1 \\hi h 



most of the corporations felt that it really showed that they involve themselves in CSR 

activities. 

4.3.8 Integration of C R Strategy into Business Function 

The dcv loped 'SR ~trait''' n •d t be integrated with the business functions which 

cnsur s cnhmtct·m ·nt n 'iblc corporate behavior. The results are summarized in 

table 4.9: 

Tnble 4.9 integration of C R strategy into business function 

Response Frequency Percentage 

Strongly Disagree 2 5 

Disagree 3 7 

Neither 11 26 

Agree 17 40 

Strongly Agree 9 21 

Don't Know 1 2 

Total 43 100 

Respondents were asked their view on integration of CSR strategy into business function 

as an indicator of institutionalized CSR programs and 61% agreed while 12% disagreed. 

The above findings revealed that there was an agreement between the respondents that 

integrating R strategies into the business was an indicator but there wa al o a good 

number that felt it either or not indicates that. 



4.3.9 Development of a Vision Statement that Includes CSR Philosophy 

CSR philosophy is geared toward~ chan in :r the mindset of the members of an 

organization hence need to b m :~ rp rot 'd in the vision statement. The results are 

summarized in 4.1 0, 

Table 4.10 l>t.·vdopm •nt fa i ·ion Statement that Includes CSR Philosophy 

.- . 
Response Frequency Percentage 

Strong! Di agree 1 2 

Di agree 3 7 

Neither 10 23 

Agree 21 49 

Strongly Agree 7 16 

Don't Know 1 2 

Total 43 100 

Respondents were asked for their v1ew on incorporation of CSR philosophy in 

corporations' vision statement as an indicator of institutionalization of CSR in their 

corporations and 65% agreed that it was while only 9% disagreed. The above findings 

indicate that out of all the respondents more than a half felt that their vision statements 

has addressed and has included C R philosophy in it. 

4.3.10 Inclu ion of ocial engagement project that rai e brand awaren 
10 

mark ting trat gy 

1o t of th organization r i c their brand awarcnc ·s thr u 'h different projc t . 

tr t y hould thcr rati n \\ht h 'ill 
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Table 4.11 Inclusion of social engagement projects that raise brand awareness in 

marketing strategy 

Response Fr qucncy Percentage 

Strongly Disagree . l 2 

Disagree 5 12 

Neith r 9 21 

Agree 19 44 . 
'trongl' Agree 8 19 

Don't Know 1 2 

Total 43 100 

Respondents were asked whether they agree with the statement that Inclusion of social 

engagement projects that raise brand awareness in marketing strategy would indicate that 

their corporation has incorporated CSR programs in its operations and 63% agreed while 

14% disagreed. The above results imply that most of the corporations do raise the brand 

of their operations and products through social engagement programs. 

4.3.11 Whether the Corporation Updates its Employees' Handbooks to Anticipate 

Equal Rights and Disability Awarenes Legi lation 

Respondents were asked where they agree that updating of employees handbook to 

anticipate equal rights and disability awarenes legi lation indicate incorporation of R 

pr gram in the peration f their corp ration and 56°/o agreed\ hil o,.o di a reed. The 

findings al o n::n:al d then: \>.,:ere 12% f th c rp rati n \\hi h did n t kn \\ \\ heth r 

it n indi at )for not. I h rc ult are umm riz d in 4.12· 

. 8. 



Table 4.12 Whether the Corporation Updates its Employees' Handbooks to 

Anticipate Equal Rights and Disabilit)' A' a .. ness Legislation 

Response requcncy Percentage 

Strongly Disagree 1 . 2 

Disagrc ~ 

7 

Neither 10 23 

Agrc · 15 . 35 . 
~trongl_ gr~ 9 21 

Don't Knm 5 12 

Total 43 100 

The above findings revealed that slightly over a half of the Corporations do update their 

employees' hand book to anticipate equal rights and disability awareness. 

4.4 Factors Influencing Institutionalization of CSR in State Corporations 

There are various factors that strive to close the global governance gap by creating new 

cognitive frameworks for CSR. The most prominent are activist movements, mostly 

nongovernmental organizations (NGOs) which aim for the institutionalization of CSR 

and paradigm change. The purpose of these factors was to identify various factor that 

have made tate Corporations to incorporate R in their operations. 

In this e tion different factors which had b en id ntified in the literature r 1e\ as th 

driv r of instituti nalization of R wer put forward to the re ·p ndent and th y , er 

c ·p ted t indi atccJ the e. ·tent to which they agre r di agn.: that the dri e h , 

influ nc d th orp rati n to incorp rak R pr 'ram in it operations. 'I hi. "· s t 

ar h ·r t id nti ' ' 'hich th 
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institutionalize CSR. It was observed that the respondents who indicated that they neither 

agreed nor disagreed with statements mad ' r m each of the analyzed factor below 

affected their corporation. Thi pondents either did not understand the 

factors or they were n t k.c 'n n ,th~ fl1ctors that led their corporation to institutionalize 

CSR. 

4.4.1 (>rc ·sun f•·om il ocieties 

ivil 'ocietie tr~ to influence the corporation behavior with appropriate actions hence 

setting the R agenda. The results are summarized as below; 

Table 4.13 Pressure from Civil Societies 

Response Frequency Percentage 

Strongly Disagree 4 9 

Disagree 4 9 

Neither 14 33 

Agree 17 40 

Strongly Agree 3 7 

Don' t Know 1 2 

Total 43 100 

Respondents were asked whether pressure from civil society influence them to 

incorporate C R programs in their operations and 47% agreed while 18% disagreed. The 

result indicates that thi is an average factor since the response did not indicate str ng 

agre ment from the re pondent. The above re ults re\'ealed that civil cieti , ere not a 

tron driver toward full inc rporation n R pro ram in the tate rp rati n 

ration . 

• 0 -



4.4.2 Pressure from Local, National and International Media 

Media play an important role in edu nting th neral public on emerging issues such as 

environmental problems or hum n ri "ht i )Jation. The results are summarized table 4.14; 

Table 4.14 Pres. urc from 1 <'':\I ntional and International Media to Corporations 

-
R(.•SpOUS(.' Frequency Percentage 

'trongl i 'Ugr e 4 9 . 
Disngree 7 16 

Neither 13 30 

Agree 16 37 

Strongly Agree 3 7 

Don't Know 0 0 

Total 43 100 

Respondents were asked if they agree that pressure from local, national and international 

media have made them to institutionalize CSR in their corporations and 44% agreed 

while 25% disagreed. These results revealed that this factor had an effect on around a half 

of the state corporations. The table above revealed that there is pressure from the media 

for the State Corporation to engage in CSR activities. 

4.4.3 Influence from Government Legi lation 

O\'ernrnent enacts policies that en ure and trigger re ponsible behavior b 

rganization . hey influence c rp rate beh ior by mean f 1 gi lati n and 

ovemm nt l ction. 'I he n: ult an: ummariz d in table 4.15· 



Table 4.15 Influence from government legislation to State Corporation 

Response Fre u ·y Percentage 

Strongly Disagree I 2 

Disagree I 2 . 
Neither 7 16 

Agree 27 64 

Strong I 'l'l'. 7 16 

on' t Kn 1w 0 0 . 
Totnl 43 100 

Respondents were asked whether they agree influence from government legislation had 

forced them institutionalize CSR in their corporations and 64% agreed while 4% 

disagreed. The findings revealed that in this factor there was strong agreement that 

government legislation has forced many Corporations to incorporate CSR programs in 

their operations. 

4.4.4 Forces from Multi-St.akeholders Initiatives 

Emerging CSR actors become involved in accountability and quasi-regulatory function to 

develop standards and guidelines for companies. These actors are mostly stakeholders. 

The results are summarized in 4.16 ; 

Table 4.16 Forces from Multi- takeholder Initiative to State Corporation 

trongly Disagree 

ly n.: 

w 

Frequency 

2 

4 

14 

- 2 -

Percentage 

2 

9 

33 

44 

7 

2 



Respondents were asked whether the agree that forces from multi-stakeholders 

initiatives have forced them to institutionaliz ' R in their Corporations and 51% agreed 

while 14% disagreed. The r ult ab ~; how that different stakeholders push the 

Corporation to incorp nt , R. pr )rams in their operations. The pressure from all 

directions or the st tk · h ,II ·r nwk · it to be a strong driver which the corporations have 

to abide \(). 

4.4.5 Drh'en by the eed to Invest in Investments that Observe Ethical issues 

thical in e tment has emerged as an alternative to the traditional investment dogma, 

emphasizing a responsible management of the supply chain, transparent corporate 

governance, ethical practices in business and the appropriate utilization of profits. The 

results are summarized in table 4.17; 

Table 4.17 Driven by the Need to Invest in Investments that Observe Ethical issues 

Response Frequency Percentage 

Strongly Disagree 3 7 

Disagree 2 5 

Neither 12 28 

Agree 20 47 
trongly Agree 5 12 

Don't Know 1 2 

Total 43 100 

Rc p ndent were a ked whether the agree that th ir orp ration w re driven by urge 

h. vc thical invc tm nt for it to in tituti nalizc 

rc \ •hile 12% di ho\\ that th ur' b · th " rp r.ti n t 



invest where ethical issues are observed also drive them towards institutionalization of 

CSR. 

4.4.6 Bargaining Power of Large u tom rs and Suppliers 

Customers and supph ·rs inl1u ·n'' orporatc behavior by exercising bargaining power 

contrnctuul rd 1tt~m ·hi1 . Th are concerned with product safety and quality which 

directly arr~ct linuncial performance and reputation for their image. The results are 

summmized in 4.1 : 

Table 4.18 Bargaining Power of Large Customers and Suppliers 

Response Frequency Percentage 

Strongly Disagree 2 5 

Disagree 5 12 

Neither 13 30 

Agree 17 40 

Strongly Agree 6 14 

Don' t Know 0 0 

Total 43 100 

Respondents were asked whether they agree that bargaining power of large cu tamers 

and uppliers ha e influenced them to institutionalize R in their orporation and 54% 

agreed "' hile 17% disagreed. The re ults above re ealed that although more than a half f 

the c rp ration feel that the bargaining p wer of large cust mer and upplier is a 

tron driver toward in tituti nalizati n f . R 



4.4.7 Need for Ethical Consumption 

Consumption, from an ethical viewpoint, I a ~come a relevant criterion for consumer. 

Consumer organizations lobb) for re pon ible buying which means that consumers 

should take into consid r, ti n th~.: '' u those products have been produced, processed, . 
and sold. The result ar surnn .1t-i:1 ~d a' bdow; 

Table 4.19 NN·d fur· Ethi"·al on 'umption by State Corporations 

Rcspon 'e Frequency Percentage 
' 

1-7-- 2 5 trongl Di 'agree .... 

Di agree 1 2 

Neither 10 23 

Agree 24 56 

Strongly Agree 6 14 

Don't Know 0 0 

Total 43 100 

Respondents were asked whether they agree that need for ethical consumption have 

influenced them to institutionalize CSR in their Corporations and 70% agreed while 7% 

disagreed. 

Finally, in this section the factors analyzed above were rated depending on the level of 

agreement in each factor. The results were as analyzed in figure 4.2. The results indicated 

that influence by government legislation was the main factor that influences tat 

corporations to institutionalize corporat social re pon ibility. Thi implied that · the e 

are in titution created, operated and fund d by the go emrnent to offi r di erent ial 

ti fa tion , they ha\'e high adherence to the law et b · the go..,emmcnt 



Influenced by government legislation 

Need for ethical con umption 

It's friven by ethical nvcstrm: n,l iri ' 

Bargaining power )I l,u· '1. ·ust< 111 ·r · 
on I sup1 II r · 

Pr ·sur · F r . .., r m multi
·tak h lder mit1atives 

Pre ·sund F rce · fr m ci il societies 

Pre me/ Force from Local, National 
and International Media 

------- , 
79% 

Figure 4.2 Factors influencing institutionalization of CSR in State Corporations 

4.5 Discussion of Findings 

The aim of the study was to identify the extent and the factors that influence 

institutionalization of State Corporation in Kenya. The research has revealed that there is 

agreement in various arguments as well as disagreement. The indicators which were 

found to be prominent in the state corporation as per the study were those that have an 

aspect of government regulation. The need to comply with national, local regulation 

standards and norms was found to be the most dominants indicator in all the 

Corporations. In the past study, it wa found that the dominant indicators of R 

instituti nalization depended on the mandate and the main activitie carried ut by th 

·irrn. In mo t ca e ~ r example th multinational companie all ate high r p r cntag . 

f th ir fund to R pr ~cct that al 

m icat r in thi c will h hi 'h r all ti n o und to 

l-inn in th 111 
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The demand for corporate accountability in the organizations has led incorporation of 

CSR programs in their daily operati n. h n justifying their legitimacy. There are 

various drivers which wer id ntifid in th past studies as the influencer towards 

responsible corporate b ha i r ln. this study, there earch wanted to establish whether the 

same indicntors for 'l:s , 't111 • ' q rati n towards institutionalization of CSR in Kenya. 

The study found thnt all the ·e drivers had an effect in the state corporation although at 

different 1 vel·. on ide ring that the mandate of State Corporation is to maximize the 

social , elfare and uphold the public interest, the most dominant factors were found to be 

compl ing with national, local regulation standards and norms, auditing and accounting 

that upholds social accountability and environmental effects of an organizations 

economic action to particular society and unionization of staff in the organization. All 

these drivers have an aspect in common in that all of them rely on laid down guidelines 

by different regulators. Government sets the minimum guidelines to be met by each firm 

before it starts its operations. It has to follow these guidelines set by National 

Environment Management Authority for example to ensure sustainable use of 

environment. There are also policies set by International Auditing, Accounting and 

reporting regulator to be followed for communication of social and environmental effects 

of a firm's economic action to particular interest group within society at large. imilarly 

International labour organization has come up with minimum guidelines to be met by 

firm in order t fully ob erve the right of its emplo ee . rganizations ar not c pected 

to impr ve their cc nomic p r[i m1ance at the . p n f it ta nd n ir nmcnt at 

I r . 
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It was clear from the study that institutionalization of CSR in State Corporation is mostly 

influenced by authorities that dictate th 1i imum qualifications to be met for their 

operations to be smooth and nh n c their corporate behavior. The study was in 

agreement with the pa t tudk. thnt th 'rl: an.: commons drivers of institutionalization of 

SR even if different · H! t ti n ar' influenced differently by the same drivers. 

- 8-



CHAPTERS 

SUMMARY, CONCLUSIO~ A D RECOMMENDATION 

5.1 Introduction 

This chapter pro i I·:-; u ·ummar of findings, conclusion and recommendations on 

in ·titutionnlizuti 111 r c rp rate social responsibility in state corporations in Kenya. The 
' 

chapt r ' ill further pre ent the limitations encountered while carrying out this study, the 

suggested areas of further research and implication on policy and practice. It presents an 

analysis and discussion of results and will also compare and contrast results with 

previous results fmdings identified and discussed earlier by other scholars and authors in 

the literature review. 

5.2 Summary and Findings 

The objective of the study was to determine the extent and factors affecting 

institutionalization of CSR in state corporations in Kenya. Data was collected and 

analyzed under three parts; general information, indicators on institutionalized CSR 

programs and factors influencing institutionalization of C R programs. The study 

achieved 71.6% responses rate. The results also revealed that 67% of the state 

corporations have been in operation for mor than 20 years and n28% were less than 10 

year \\"hich indicate that new one are still coming up. The impli ation being that the 

rc pendent have a ast kno" ledge ab ut their rp rati n due length f their 

i.e. h, m n.: inforrnati n on e. ·tent and fa tor af tin ' institutionaliz ti n R in 

tat ll>OI''ltion . 



Majority of the state corporations ' decision makers on CSR matter comes from operation 

and finance department. This implies that fi r corporation to incorporate CSR into its 

programs and operations operati n mann r have to be involved. The decision on the 

funds to be allocated for 1 l·i iti~.: s ha to be made in consultation with the finance 

department hcnc' th ' r.tliJl l ( r finan c department higher on the ladder of decision 

makers. 

Th eleven indicator of in titutionalized CSR programs were grouped into top, average 

and 10\ indicators. The study found that in the top group which represents indicators 

which were re ealed to be the strongest, complying with national, local regulation 

standards and norms at 84% and ethical auditing and accounting at 77%. These findings 

indicate that the respondents felt that the top indicators were evident in most of the state 

corporations. It also implies that government policies are either highly followed or 

dominant in State Corporations. Although all the indictors were found to be evident in 

almost all corporations they were not strong like the two above. The main limitation of 

this study was the respondent were not given an opportunity to give any other indicator 

that they felt would part of the listed ones in the study. 

The study also found that the factor that influences most of the state corporation to 

institutionalize C R was government legislation. This implie that mo t state 

corp rations are driven b) the policies laid down b the go ernrnent t be foil w . hi 

reveal that mo t of the corporation Ia k elf dri\'e and ar dri en b the g \ ernment 

li ic.: he other factor which were.: al c n idercd to al influcn 

in titution liz tion o R in tntc rp rati n r n c.:d for cthi ~I c n umpti n ethic 

in ' un nt dri • b r inin, n ' r of th I r u t m ln. m multi-

- 0-



stakeholders initiatives, civil societies and forces from local, national and international 

media. Their influences reduce as th ) are li te I above. 

5.3 Conclusions 

The ann f this r · tr ·h \ a. to d tcrmine the extent and factors influencing 

in titutionulizutitm \)I .'R tn tate corporations in Kenya. Literature review indicated 

that then~ ure v 1ri u · a tor that are increasingly demanding for corporate accountability 

tUld pm ue thereby. directl or indirectly, the institutionalization of CSR on a global scale 

( z jnwald Brovvn et al. , 2007). Dimaggio (1988) came up with drivers of 

institutionalization of CSR which are at the root of the shift of the major source of 

legitimacy for corporations from national regulatory frameworks to the global discourse 

on CSR. 

Institutionalization of CSR in state corporations can be a doubting task for management 

given the resources required for its facilitation considering that the reason is just to be 

socially acceptable in the society. The objective of the state corporations in Kenya is to 

maximize social welfare and uphold the public interest. This implies that the management 

needs to take a leading role in institutionalization of CSR especially because of the 

limited budget some of the corporation operates in. This was evident in the analysis of 

factors that influence in titutionalization of R where all the other drive which requir 

the input of the mana gem nt were rated a low influencer . 

-s -



5.4 Recommendations 

Since CSR is unavoidable in toda:'s op ton of business, it is crucial for the 

management to outline appr i, h.: th b . t ways possible to incorporate socially 

. 
responsible opcruti ns ts thL'\ .lfl pr ::; '11tl.Od by various factors outlined in the study. Due 

to limitntions or th ·study a "tated above, it was not possible to conclusively look at why 

th govtnun ·nt 1 gi lati n \) as the main factor that influenced that most of the state 
' 

corporation t in titutionalize CSR. This study recommends that during such a study 

there i need for the researcher to use an interview guide since it offers a platform to 

engage on one by one by the respondent hence getting more information. It was evident 

that a number of respondents did not understand the research question or had difficult 

answering them hence high percentages in neither answers as indicated in the analysis on 

findings. 

5.5 Areas for Further Research 

Further studies should be carried out to establish the extent and factors influencing 

institutionalization of CSR in other sector. It is also suggested that a study to establish 

why the government legislation was found to be the strongest driver of 

institutionalization C R in tate Corporation. Engagement into C R activitie by tate 

orporation means that there are benefit enjoyed to be enjoyed. tudie can al o d ne 

on the need for the tate orp ration to in titutionalize R in their peration . 
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APPENDIX 1 

RESEARCHQ TlONNAIRE 

NB: The data collected will ONLY b(!, u~edfor ft',l' " ·h JW1po.1, 

confidentiality. Thank you 

PART A: GENERA I 

1. Name of the Re pondent. ( ptional) 

will be treated with utmost 

····································································· ··············· ···· ·· ······ ············ 

2. Name of the State Corporation 

··············· ·········································· ············ ·· ············ ·········· ··············· 

3. Ministry under which the State Corporation serves. 

························ .................... ·········· ... ·················· ... ········· ····· ···· ······ ····· · 

4. For how long has corporation been in operations? 

Less than lyr 1, I 1-10 rs 0 ll-20yrs 0 over 20 yrsO 

5. In ~hich Departmen Division are you? 

dminQ HR peration mance 

Indi tc it 

th r ..... ........................ ····· ·· · ·· · ····· · ·· · ·· ······ ··· · · · · · ···· ··· ·· · ·· · ·· · ·· · ·· · ··· ..... . 

-57. 



PART B: INDICATORS OF INSTITUTIONALIZED CSR PROGRAMS 

6. The indicators given below indicate the extent t whi h an organization has undertaken 

on Institutionalized Corporate Social Rc pon ibilith.s B using a scale 1-5, where]

Strongly Disagre, 2-DisaKree, 3 euher, 4- I. •r, t, an 1 5 .'>trongly Agree, please circle the 

number which shows th • l·v ·I 1r t 't • ·mcnl a p •r y ur orporation 

( ircle your choice) e.g ...... 1 2 3 4 

Having Ethical In estment 1 2 3 4 5 

Responsible Contractual relationship 2 3 4 5 

Have Created a CSR department 1 2 3 4 5 

Has a policy on fund allocation to CSR activities 2 3 4 5 

Does ethical auditing and Accounting 1 2 3 4 5 

There is unionization of staffs in the corporation 2 3 4 5 

It Complies with national, local regulations standards and norms 2 3 4 5 

It ha integrated R trateg · into bu ine s function 2 3 4 5 

Ha imbued Vi i n tatem nt with R philo oph 2 3 4 5 

In lu ion o m nt projc t th t r i c brand aw r n in m< rketin 1 tr t 1y 

2 



It updates employees' handbooks to anticipate equal rights and disability awareness 

legislation 2 3 4 5 

PART C: FACTOR INFL E 

PROGRAM. 

TITUTIONALIZATION OF CSR 

7) The following are factors that affect the institutionalization of CSR program in 

Corporation.Using a scale 1-5, where ]-Strongly Disagree, 2-Disagree, 3-Neither, 4-

Agree, and 5-Strongly Agree, please circle the number which shows the level of 

agreement as per your Corporation 

(Circle your choice) e.g ...... 1 2 3 4 

Forces from civil societies 

Forces from Local, ational and International Media 

Influenced by government legislation 

Force from multi- takeholder initiatives 

It' driven by ethical invc tmcnt dri c 

R r uun p \\ r and upplicr 

1 2 3 4 5 

2 3 4 5 

2 3 4 5 

2 3 4 5 

2 3 4 5 

5 



Other (Please specify 

......... ··· ····· ·· ·· ··· ·· · ····· ·· ·················· ·· ·· ·· ·· ···· ··· ··· ············ .. ······· ··············· 

... ·· ········ ·· .... ........ ················ ················· ·· ··· ··· ······· ··· ············ ······ ····· ·· ··· ·· 

····· ··· ·· ···· · ········· ····· ··· ···· ··· ····················· ··········· ··· ····· ····· ························ 

············ .................. ... ··························· ·········· ···· ··············· ······ ············ 
······ ... ········ ......... .... .. ································ ···· ···· ············ ························ 

I 

················· ........... ·· ·· ···· ··· ..... . 

Thank you for your time 
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APPENDIX2 

LETTER OF INTRODUCTION TO RE PONDENTS 

University ofNairobi, 

School of Business, 

Department of Business dministrmi n. 

P.O. Box 30197 

NAIROBI 

March 2012 

Dear Respondent: 

RE: COLLECTION OF SURVEY DATA 

I am a postgraduate student at the chool of Business, University of Nairobi. In partial 

fulfillment of the requirement for the award of Master of Bu iness Administration degree, 

I am undertaking a management research project on In titutionalization of orporate 

ocial Re pon ibilitie in tat orporati n in K n a. 

Y u have b en elect d to a ·i. t in providing the required information, a your view are 

c n id red imp >n nt in thi ~tudy. 'I hi i to kindly requc t y u to fill the • ttachcd 

qu tionn tir whi h I \ 'II 

- 1 -



The information collected will be exclusively used for academic purposes and will be 

treated with strict confidence. At no time will your orporat ion name appear in the 

report. 

The findings of these researches shall be t\ ul It ( u upon request. 

Thanks for your coopcruti{Hl . 

Yours faithfully, 

Anthony Muita John on Dr Maalu 

MBA Student Lecturer/ Project Supervisor 

School of Business School of Business 

University of Nairobi University of Nairobi 
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APPENDIX3 

List of State Corpor·ations 

1. Agricultural Finance Corporation 

2. Agro-chcmical and Food C'o111pau · 

3. Athi Water Scrvict.:s B{) 1rd 

4. Bomas of Kenya 

5. Bukura Agricultural In titute 

6. Capital Market Authority 

7. Catering & Tourism Training Levy Trustee 

8. Chemelil Sugar Company 

9. Coast Development Authority 

10. Coast Water Services Board 

11 . Coffee Board Kenya 

12. Coffee Development Authority 

13. Commission for Higher Education 

14. Communications Commission of Kenya 

15. Con olidated Bank of Kenya 

16. ooperative allege of Kenya 

17. otton 0 \elopment Auth rity 

18. oun il of Leg IJ:duc tion 

. Dt.:vclopm nt Banko KenyH 

2 . I • n n P rtl nd m nt mp ny 

21. h rt n ni c it • 



22. Energy Regulatory Commission 

23. Export Processing Zones Authority 

24. Higher Education Loans Board 

25. Industrial and Commercial D vclopm 'n! rporatinn 

26. Industrial Development Bank 

27. Insurance R gulntor uth ll ity 

28. Jomo Kcnyattu Univ rsit ' 1f.., 1ence and Technology 

29. Jomo Kenyatta Foundati n 

30. Kenya Accountant and ecretaries ational Examination Board (KASNEB) 

31. Kenya Agricultural Research Institution (KARl) 

32. Kenya Airports Authority 

33. Kenya Broadcasting Corporation 

34. Kenya Bureau of Standards 

35. Kenya Civil Aviation Authority 

36. Kenya Coconut Authority 

3 7. Kenya Copyright Board 

38. Kenya Dairy Board 

3 9. Kenya Education taff Institute 

40. Kenya rtectricit · Generating ompan 

41. Keny erf) cn•ice 

42. Kenya ·i lm omm1 1 n 

4 . K nyu 

. K n In lu tri 1 Pr rt: In titut 



45. Kenya Industrial Research Institute (KIRDI) 

46. Kenya ICT Board 

47. Kenya Institute Administration 

48. Kenya Institute for Special Education 

49. Kenya Institute of Education 

50. Kenya Investment uth(lrity 

51. Kenya Litcraturr l3ur~uu 

52. Kenya Marine nnd Fi herie ' Re earch Institute (KMFRI) 

53. Kenya Maritime Authority 

54. Kenya Meat Commission 

55. Kenya Medical Research Institute 

56. Kenya Medical Supplies Agency 

57. Kenya Medical Training College 

58. Kenya National Assurance Co. (2001) Ltd 

59. Kenya National Examination Council 

60. Kenya National Library ervices 

61. Kenya Pipeline Company 

62. Kenya Plant Health Inspectorate ervices (K PHI) 

63. Kenya Polytechnic ni\'er it ollege 

64. Kenya P rt Auth rity 

5. Kenya P fie avm B nk 

. Kenya Ptmer • Li htin omp ny KPL 

ti n 
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68. Kenya Re-Insurance Corporation 

69. Kenya Revenue Authority 

70. Kenya Roads Board 

71. Kenya Seed Company 

72. Kenya isal Bonrd 

73. Kenya ugar Rcseurt h Ft)Ull i lli\)11 ) 

74. Kenya 'I ourism om-d 

75. Kenya Wat r ervices 

76. Kenya Wildlife er ice 

77. Kenya Wine Agencies Ltd 

78. Kenyatta International Conference Center (KICC) 

79. Kenyatta National Hospital 

80. Kenyatta University 

81. Kerio Valley Development Authority (KVDA) 

82. Kenya Institute for Public Policy Research and Analysis (KIPPRA) 

83. Lake Victoria North Water Services Board 

84. Lake Basin Development Authority (LBDA) 

85. Local Authorities Pro\ ident Fund 

86. Maseno Univer ity 

87. Ma ind 1ulir niv r it ' f, cie T ch . 

8. Moi caching · Reti rral H pital 

9. I 1oi lliV it)' 

0. ' tti n I un il 



91. National Cereal and Produce Board 

92. National Commission on Gender & Dev. 

93. National Campaign Against Drug Abuse \ ) 

94. National Oil Company (N ) 

95. National Council for 'hildr ·n St:n•i · •s 

96. National ouncil or Pl'I'St111S with i ·a ilitie 

97. National Environment 1unagement uthority (NEMA) 

98. Nationalll pitalln urance Fund HIF) 

99. National Housing C rporation (NHC) 

100. National Irrigation Board 

101. National Social Security Fund (NSSF) 

102. National Water Conservation and Pipeline Corporation 

103. Numerical Machining Complex 

104. Nyayo Tea Zones 

105. Nzoia Sugar Company 

106. Pest Control Board 

1 07. Postal Corporation of Kenya 

108. Public Procurement & versight Authority 

109. Pyrethrum Board of Kenya 

II 0. Retired Ben fit Authorit 

Ill. Rifl Valley \\ ter rd 

112. Rur I ·I trific tin uth rity 

11 . uth y nzn u ar omp ny 

- 67. 



114. Sports Stadia Management Board 

115. Tana and Athi Rivers Dev. Authority 

116. Tanathi Water Services Board 

117. Tea Board of Kenya 

118. Tea Research Foundution 

119. Tcnchcrs ,' rvic · 11111111 · 1 n 

120. Tclkom 1\..enyn td 

121. Universit ' of air bi 

122. Uni r it ofNairobi Enterprise Services 

123. Water Resources Management Authority 

124. Water Services Regulatory Board 

125. Youth Enterprise Development 

Source: The commission of Administration Justice (Ombudsman Report), 2012 


