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1st, November 191K,

The Right, Hon. )
- The Minister far the Colonies,

L and on.

8ir,
In » recent copy af the offiocial organ of the nwnl
Colonisl Inst.itds T have read sn account of 4

that, waited upon you with reference t.0 the sgett, lement, c!' :
Soldiers an the Land a* the eTo-e‘af the pregent, lu-,nad nom
. $erticularly that, & Gammime16n- L slready uan m&m m
ammgrn tado b‘uo n‘b.jm.

f

As ane Who m- I‘pﬂd’. the VM *nnm.y y
either o, grectics) Lend Settlegenti wark or mm}m' tate vne
W ject, 1n differeat. parke of the Bapire,T have some necful
ence t.0 offer %o yoitrsriy gnd to this Gewission. )

mpnwmammrm angwgea upon &

l:m of Settlement mdagtable to aay POt of the Byitish Domta;
Qn_aﬂnion.a_: adopt.ed ae'an Teperial wolioysis ouﬁple of Winin
1eing wany of the most serious obstmeles to the wak of reru
ising our samuistion,whiile st the same time eresting Bn impas
new snd growing souree of Natioual rgm 1 enclose herewit}
my pamphlet, on th!.t o jeot, vhich WS delivered by bhﬁ Prigte

Just. ag the War becan end in Wnea ha® not bern made putlf

. Coming ta British Rast Africs begause I
bouaveﬂ w -d!'uoos might, Be of ch use hére in this
ﬁct-tmv\mu-.! nave brea, g-bo\&@gp a% the r@&m o
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ﬂnwu e for olase m-muh settlement,,  Any pr'-cm.ou man

who \En@‘lvl what, is bring g)on\‘ in tropios’ Austral isy without any

. o1amwd labour,or in f'.ha southern Btates of U.B.A. would }f i
sorroborete this. i Gnrm E.Afrida be eventually t.aken oveT

a further greah a.r»n utl‘ he svailabletand T venture to age~rh ;:-4
+het 1f methods hased on my pamphlet. snd st iined hy me in n |
1etter to the 1,0,0,0f 418 Protectoratr - a copy of which s )‘
also enclossd herewith - were adaphed “ere oot only would hhe \‘
Rwpire he greshly e'rTengthencd at a stow epsiesl seahre uf the
highes* importaace,hut. a revenue of mi''ioas of geewde chervliae
will eventumlly be realised annually by "ne Growa. Whore 1y

reagon Ho believe Hhat, fermaay intended, il sedosesful ia »-r
'

4

delign",flo coloniee the highlands of Africa wit™ mi''iome af jer|
pogsantry and thah she considered Afyica bhe ey continentb ofv :
ffhe warld.

T wonld a2lso point, oub that a hadly na=ded -
object, lesson could be giyen here to the & 1fwgoverning Domind
in ﬁhﬂr matter of wandling and settling Oritish eﬂig’rﬁjmg an? %
high standard estahlighed against, whicnh they wanld have o
Nnmcuﬂy w.» for anp invaliahle fleg~ snd Blood.

T ‘Img Bir to offer ny f-vldﬂq@ o tha
Gomnission md. ws-n!' 4o the Government, With B visw to orgen
+he Grown.Caloftiiers as 8 field for sattiement for ﬂw aum aﬁ

tha fighting forees asd small capitalists of the Bmpire.

I “ave the honotr ho he, ¥
Bir, g
Your ob#dient, Serveal,
<

WolsS. Bremhead




Seqara) Tiaer Commandineg,

Sir, "
Hawine attentel rha Ruhlis Mesting A

an Puemday = - ir Tast,T balteve T ey Be ol e 4y
preEget pra - cosces oy in assigting to Aol e Bre apenl;

. '
with w' i h Protectorats is Caced.

¥y busineqs (which the War olos~! downwith

: Dy
Fesilt that T omne out Here and was sttsched to tna gba¥el.

heen Land Sett) omarm,anzfdur\’\m: +the last few years I Yg"fﬁ

hean {nstrpmeatal 1a teaagferring wnany thousanis of v

Trom one vu.i',tf,gf Hhe n@nw“:w’_';mmmr.

I am of ,&ﬁinlnn ter a body of some
man mgy e mmww +o Arfend this colony,e
'—‘xt*ﬂlmn';‘_!.ﬁ'-;tﬁxn caurar oF *he nact two oF thras .
~-r-mm1; that, thope vho are willing o fight are als
ANGYIEN ta n- YSelne’ +a asttle Mare ,he accevhed anf ma

Mo ovmanaeat e to opive every voluthear A onportar

nn Aarinite athrective Tinew - of acqririag a mer e’

{aterens inoos Tand s« oteroriss gas, while vrovidi
Ayrpre for Mim oat™ ot o wac,r 1Y bring taa Ve

Bhe Covh,gid Tra‘dlwar Al o opure the ranid a¢

taturd’l resour e oiSuwiae Tikely bo YA ‘

i tiver ot 88 Yhe Tmoegy \

Jud ¥ 4 BN
stionld not nc 3o (o 14%hg ebtain to sueh

Feec
ﬂoit_-"th!a nature will anmeal ﬁ:ﬂh«,

e
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ny BT pgrer ynot only to Aefe i
o $he gurceaa o + 2 gamaten AR

e ragnonsibility that 4 o'

gome TWO }’mnl'mpd +housed Dowrds werli

~opd 8&1.01‘)‘ of the Protestorsne w wWw1Aa
cupideBe GomILnitY ey
1 an-a Yy eplo’ dlons
Qro
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Tleed at “7 ent o a cANpAlEN,CAL e - a1y he takea ovep
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Poraonzally T balieve VAR ey 18y,
x
‘ T T R A ; Ltwe fuil vectiientare 7 vish T mj %
aarn’ » o 1z ; ,m the cetreg 1ot {oned, you v"’w
Sy deriffe that. R Tt san 1(7% thig Col

momsiliarrii e Cotre gpgdeurity - a0 s only finencial

m and Prote-cocese during thes

1o S e © confidently Yo e ¢ ool low
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Mewbir of I-kmmm‘:_my rm’g Gongress,

Axther of thy F-d:utmw mm—n System.
Chalymiin a}unjm(uu <o) Luu . % X

Conswiting Experbon, Lung u;.mnat, cmn? !

K tiak, wnd 1

s

Outdoor Lifi 7"

Ten yoars farmsx and ploguees s Auidrinlia, nd p ;
Nm Zegland. ;
Tonlve, soavy’ 'rnhul axd -tb;)-q Jand settlement .
isprsian % caRnrclidic. I Comade, " Avistraloia,
Souh Africa, Mavicy, s
L
Spadns Consultant d mmmmu of wmm
g 4mry Brpigragion mpmnl.
~ Bte,

/
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15, ANGw. Coury, ThroGMarTON STHKET,
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THE ORGANISER'S FOREWORD.

T has beeqt recentiy sand that ibe wauin Sud Al

I problem of ro dav s o tind some ineany
abtai g & tarer datribuson of  wealth
withsut diy ing up the sprovs of investment I he
Fotloseing solution, which < the rewuit ot many
vears' research und practical endeavour, ciaborar

a teasibie metiiod hath o equitably remuncrating

Capita! and Labour, and of bridging the aulf now
costing between than—at any e in the peear
primary idustrics connected with the sol,

Frazernalism, 1o define it briefly, means the
wvestient of capital i and through working
humanty  the true source of all wealth——racher
i et means of existence | thereby calling ‘nto
g a very desirable fellowship) between the mem
ool those contending classes that the present
ceanomic system seems more and moie to embiteer
amd estrange,. ¢ possesses all the advantages of the
cdwperative movement, with which, as also wich
crdinery bhusiness organimations, it s able to work.
sympathetically, while pro ding an opportunity ot
greater profits for the investor and ensuring for its
workers, whom it is incapable of sweating, a better
Stalus and % permanent nterest in their life's
occupation.  This i its turn must make for racial
progress and, by placing a premium on cthciency
and capacity, evolve a more contented and loyal
spirit of citizenship.

‘T'here being pleaty of watsfactory evidence that
aaple wcope exists in Bt for weganined land
settlement, 1 some resects even superior o that




offered abroad, the developmentol Brinsh agricubun
 made the frobt plank of the toilowing proposaky
It is epossible to overrate the splendid possibilitios
of our Overséa Deminions.  But
confirms the Jesirabifity or first bringing the centre
of the Fuipre up to its highest vossible economi:
standard o profitable  productiviry  and  human
making it both a model 10 the daugh:er
of Anglas

commaon sense

sterigth g
Srates and  an
Savondom: for them to draw upon.
popular organisation that can Jdvmonstrate its powcis
Leee will be worthy of the i estor’s or emigrant’s
Lonfidence, and will becunie a nmng agent to
It will also command the

inexhaustiole  nursery

Further, a

represent them abroad.
respect of Colonial authorities and land companics
when it suggests o1 (reates conditions more swited to
the requirements of those Britisl setders that preles
to go abroad than oy now obtning.  And it wili
be possible eventually to send out men to established
b ked

rile

posicions, practically trained and adequately
by capital, where they will fill the double
profitable human secu: ties for the home
and respected addirivns to the population o1 ou
meantime  the

1 est
younger Briun [n the sstem
claborated will enable any British counry
that supports it actively by means of a stron joci
Comimintee, not only o prevent the bl ut some af
v most valuable classes, but also to reverse rhis

district

owing tendency by attracting population and

sapital to its neighbourhood.  For it will eraduatiy

be made

b readised that there more money W

BTN g

Iy iending it vut to foreign competisors.
™ W.S. B,

cicown people on Britsn land dhan
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A PROGRESSIVE LAND
SETTLEMENT SYSTEM

RATERNALISM s «ble o facilicsre the
F acquisition by s supportersy on the maost
cquiable and direct bines, of 2 perinanent,
prontable, marketable stake 1 land or land industries,
Lt s proposed to achieve these objects through tiv
avency of —(1) aregistered Federation for araaging
huancial combinations and,atherwise assisting those
escand (2) an Insoitute to which
v intesested 1n the land may

TEQUITIIE 1EN sers
dE Clases working i
heiong,

I. THE FEDERATION’'S
PROGRAMME.

The primary policy of the Federation is o
wgiise practicatly independent farnine enterprises
devoted to dairying, mined farm ng, froe geowing,
intense culture, et requiring about /"|, e Wt
capital, and capable of piving permanent profit
occupation to four or five working member.
ferably o similar social status,

It s proposed to combine these s Lases of

as far as possible with poultry, ribbits, s,
like, so that cach enterprise will have several res e,

producing branches to which-mean skilled in 10

other department may be attached and the mu o
productivity of all land occupied ensured. Al o
pusctions w il he saleable and transferable, A toe
aoes oo larree and smaller undertakings w1l e
established to suit the purses and requirements ot all
Fvery effort will be directed to enabhin.
members 10 také advantage of the exeellent oppor-
tumties tor colanisation at preseia oflering, oc under
prowmise fromm bath political parties, withan the Unired
Kugdom,  "[he Federaton will form caunty mi

< lasses,
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district copti TN PN
of members or theu .mmmc:\u, work
“uppert apipicy adivalual moembo . tos
Fainm o Bnleb i o, ity pronded e aee wolling
develap them lr,uunfl,. awist woth

“dun partiey

Il will tiey

wm ui

capitai aind

labour i rapidly porong them v conditen ot
maxinum profit. Alentios wo b sk sheed
in sutable digtirs o e Ove w Mpae where

relipble posrions will be'sieaed tor imembers o as

Quire, so that 2 wide choioe L acitleient, toaader
exchanpe, fizy Inowon aie N At
brougiit o bear oy e C o s eave b

natye land

10 sty At bome £ he prefes

abroad.  F ey w)u: Iy recommended to jud 0 o
clonomy Gcry, ard a0  newere e
eI e et Sl e w '
Country bviore o ng ot L U IR I T
wiest and womet abrogs IR PRt

Peisans intereed e bkt
fuoe o o seeeoe thon Sarcwol

retegnce 1o th

I Lo
that tarn o,

Tvw T watiooks
e Lt hat Coms i hneses Gt b the same
way aom Foghee e roar phia sk ad
vengrh woened B0 v Wl s e peasosats freat
muck b evpooitercn and hanashg
Frooseine caporan and i gt

Wb wnderakion wol e caefully esiimare
S P | ‘
attas fing thepis therers ba e

a0t working G Earernal o e

WPIESCET A pottun o e working e
does ot w0t hineett ) oand e ey o sach
imyGion whe et actually woorker w voed

to bk faecially o Lpariciis tm Ul it
senee ot Capisaland Latea coceroe vod worker
are sympathetcally intertw ned w e
weniial, and the System oo
N

they are nor
nifages, b
responsthiling o rhe Lo o
quahities of evervhudy cone e

riving
rmaf

TRAINING jNEXPERIFHCED ADUI TS

It Js, ot course, aipomible o uperae farms
efficiendy  unless yne _has n.mrmnwd waorkers
Many admimbls scher=y have boske i dovw i laeoae
enthusastic unpractical thearse ha oo o benlied
touethio o nivate them. b raternaiism avonds this

fatal wiostake byoasune that @l prelim

establishnient wp (o the pome ot s profie mak g

st e arned out by proked exponenced men, woth

at mans - ale Be ez e ces Bty of four o
the seia iraenical meic i ar o ke then
places ws workmg particpaton or R soe
Cinorhe other tand, faexporenced men o wis

to hecnnie ace members are terarmended 1o

i
nu enced

Fedearion to gipeant an ey

return on the

copower the
man—wic will pay 4
thereby “creatine

LN posttion betore
g up hie present ocy pation.,

tinent
? When the
swowowell established and he has leant

Liring

ends nd
reasonabie tacility will he
s farm wihere his substitute
ither suable updertaki
peady miade, neome-prodag e
are ey plaved chewhio

amfartable and i

kb wrending week

e, e owhn boevery

. D0ul e

e ctee e ey

Auening, aibare

ca far more

ot ey seethold e e farmy waeh
a1 aptan, wh b genenally means
. ' el b aad ek, and for
Who by anen g Totiwramennly 1red
YGUTH
Spec ol o wllobe arrang d 40 lads o
Courtes vears amd vpwards by ome or o four
SRS e L £so per anoum. Daag oopae
this v i papid oot be e wages o h
N oenery and capucie. v othoough il

ucatuon auiengst money-making Limers welt b
3 } /

Zren, 4 well K beeping ol vl
ors, that wll h' L b
Atter the first year, payment will b
annuaily accepted n the forne of & ~abecs
towards “ 1w Fedesacion’s Preferen. e Sha . am any
i puceptante for and takeg ap o4 perozancar adult
position frva Frarernal paity alter the coure will easn
for Jas financml hacker a preser o nrea iliy paid
Focferonce Shares to cover his it veae v apenss,
He thus enters a party as a carctully tra oed, tully
fedped Frateriser with £200 capital behund him,
vt parent o sumidian nay ar will hand over
¢ hime absoliasly by Some of the more
and profitable funs of fanming both at

o taetul

sub carmung his ows by
anyw here

won

anster

Copeise



gome and abioad will regure «paiicpaton of not
Tesihan /4 o and special rraining for these niay
be avanged bor young ven whose guardiany are
willing v find L1000 per annum on the xame
terms as the foo coune. The Federatn will,
#oat thinks fie, deddare a student cfficient betore
theend ot nis course, dnd find hima temporary place
owages untl the necesary sum for 4 penimanen®

position S beon ubienibed. This system il
avodd e necessity of paying away premiams or
fees for expensive apriultural coliege vourses, and
obviates U tpurous pian of sending wexperienced
young men our e the Domunions 1 work pe-
waniously inoa vrange land, without tocnds e o
tase of Lperations. ws farm labourers Listead
nables o fathes or grardian ¢, tarn Doy i
S b vent probr puticipaing favestment and
set him Mod permanent carcer on the land ar
rae same time. Laduo g these courses should be
comfortably estabished on their own property by
they come af a

A NOVEL. REGISTRATION.

The prineple adopted fur ¢ ¢istering the Fed-
ention under the Companies  Acts. consies in
€reating

1o Ordiuacy Shares of {1 cach, which will be
helt i trust for oficial vevenue rposes ;
And the balance (to be increased from time to
LINE, A6 HECESSIEF Arises) i § per cont. non-
cumulative, profi-partcipating Preference
Shares of £ cach,
ait of which will be offired 10 Tnvestors on the
terms explained below. T'his capital will be applied
directly, without deductions (exc pt brokerage), w
financing,under expert advic ¢, suitable undertakings,
backmg Fraternmers, and TEAting attractive pusitipns
i agricultural enrerprises which may be sold ¢
small capitalisis,

BENEFITS.

Preference Shaicholders in the Federation, apart
from their official 5 per ceny. dividend, will be
entitled as hoiders ot £200 fully pand Preference
Shaves and over '

(@) If oxperice cd, the right to 2 suitable pl.c
inaland enterprise carrying with it the econume

5

the time, or saon afte

100

wage wd ofieparicipaton due ot ban o

peosonal and capuad wcconnt, rovether with every

wsistance in making wppheation o due «ourse, and
moturn, for a holding or farn wheveyer he
desire to settde permanenthy |

(M) 1t inexperienced, the right th secure wnd
CreEalc a pesnion an a tarming enterprise as already
deseribed, taking 1t up personally as soon as the
undertaking is profit producing and able (o absorh
him. Wihercupon he mav, ' due course, receis
offical support i apply ag for a holding ot o
his 0w ame i home or o eeseas

() Imercly aninvestor, the HERE to nominat.

0 a son or protépré acceptable 1o the Fod
craton ,an which case, he may take one thind .
the prohts earned by his nominee over and abus e
wages. A pool of dividends over and atove 5 put
cent. will be established for those wiio
SO as to

posi

vt o,
standardise the anuual profit-parto qaoon of
Preference Sharehalders.

1f a holder of tess than Lroo—

() To iy suitable positien—r.r., in 2 condance
with s experience and aapital investmene- that mis
from Bme €0 e be declared open by the Federatn
Ihis class of nvestor should specialise in a parti ular
ling, such as pouley daiying, or market-garden.ny
The Federaton will at afl tunes .- its best to find
temporary wage positions near a centre for uiembers
who require nccupation’ or who desire to earn mofiey
i order to quabfy for w permanent pasition,

oA Growp ot small shareholders may join -
sether tmake the necessary minimum for appointing
pointly & nomirce acceptable to the Federation,

Men o1 lads worhout means but able to work
may he bucked and set up in Fraternal enterprises by
friends, relacves, or capital , thereby turning rhem
wite lucrative investments.,

Every man has a deat road 10 use by graduated
steps from working member to manager and owner
of his own property, Whereupon he may, it e so
desires, pay out those under him, and  acquire
complete independence, as they onc by one leave to
take 2 position elsewhere.  Or he may prefer to let
the money invested i his land remain, and back
others with his savings,




PROFIT DIVISION.

Fhe system of Cashi Profit Divismn teitcwed o
(A basad cutiely on the Frarernal formnla,

A b des, Wil sCrupulous fairnew, g,
adeguate CGnaneration e buth v estor and worker,
Lociy Frarernal parv's workoag, capital, wiil be
placal i separate bankong acciun, operated
by three wweaatone Kach  worker  wil] he
thend tnally | apealy 1 the tied dividend-

PAVIiA 1R of work ng capiral, which means i this
“&E 5 percenr, of his actual economi wa e-caining
vidue i the dereer L ides to farra i and it
sball S the duty o the Federation and the focal
AR 10 A ara i valuation of cach man's

purpose, and to rev e sqime annually.

seryiies for th

bdss i working meanimens then participate perd
Fron an tha i all profie dwisicn widh the
wOLking Capital of the enterprie vowhich they are
arrachicd

AN EXAMPLE TAKEN AT RANDOM,

A faim is selecied whi b xpert upnivn decides
foquiires 1000 in working capital,  In order to
mzke an etmated averagy return of (7500 gross
profit (i.r., before wages or dividends on capital be
paid), a safl’ of four permanent workers. and’ 2
f warking manager are appuinged ro operate it. Their

individual eapital may be yuite uneven, but must

total the necessary £1,000 represented by the equi-

3 or other suitahle s rip of

alent in Preference Share
the Federation,

The men atcached to the farm, being Fraternive: |
80d not mere wage-workens or dabourérs, know that
tie more they make the larger return each will get,
both on his persanal rrmuneration account.and-that
of the eapital he owns cpresents,  We wil| sup-
pase !h? sicceed caslly o accomplishing  this
estitiaied rerurn.  As a suseter of fuct, at many
forms of farming, such as intense culrsre combined
Wit fruir.gmwmu on small arcag, or P rowing
cither here or n some of the nversea States, ihe et
retaim might casily reach /1000 for sach an -
vestment of fabour and capial A¢ s ol v e
Bty of e i e amaged arely, the
Profe Division wikes

Mace - pust a.oan ondmary

o
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solitary Camnes smakes Gut periodically a balance-sheet
showing bis profit and o, | he five workers
Cansist of— .

11 Ay the Manager, whose wage vatue we will
vstihate at /75 pergnium; ona § Percent, capieal-
sion this will be equivalent t the 1iahe of
participarion 1o the exrent of £.1,500

(2and ) B and C, rwo practical men wordh
4,50 per annum, or, duly capitalised for profic. o
Bvision ar /1 500 each, )

41 D, inexperienced mai, valued at L4c per
mnum, at f 4

(5) E, wlady worth [ 25 por anium, at £500, .

There ranks therefore, tor an eq:?“shan.- of the

£,500 profit, a total estimated nom, pitulisatiqn,
indluding working eapital, of £5,808  Om tliis a .
dividend of 8} pev cent, is deglared, leaving a bulance
of £7 carried OVEr 16 next year. T
As 2 consequenge of this division the gross
dividuat detailed annyal retdrns are a§ follows.. - £
A gers £137 0 o plus £8 o o for
. every [ioo of
: working cypitap -
« Be owps .

B pes 85 o o
[ e 85 o o
D - 68 o o %
E L4300 a
W. api £ Rs oy o
Ralauce £ 7 o o
Lsco o o

e

A gross profit of £290 would Py wages and §
per cent. on’capital in this instance, P

If the party s working on a farm or holding
raken up in the manager's or another Fraternisec’s
name, the former is, under the Federation,| om-
ployed by the latter, and wifl improve apd ‘lfvdop
the property on a syseematic plan,

U'he official work of the Federation will he
carried on from the o ganisers beadquarterss and o
ditect, individual salaries, wages or eapenies being
Pt out ot sapital to anyene irector, offwial, ar

definge, Caleulable,  cut-and ricd
woprafits s ensured o wit working
w

mesmber),  «
pa ”IA'!p;ﬂ 10n
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miembers,  Liwestments, being sunk i fand, imple-
ments, stock, and crops, arc rarrrul\_v protected from
deprecia and unforeseen ..l dedactions,
Fach Fraterower's intetest or position is saleable
wd likely 0 appreciate in valae, Every safeguard
kea i aske the shates.ot dic Federadon, i face,
PR R g

JOFFICIAL REVENUE

In order es mear officia managerial <y penses aad
CrEaty  ress and insureine unds o sateguand
members, (1) a Brokcrage chorve of \ por cent
out of the firt deposis on all <hares wher
serip taken up will ha exacied, saud hrokerage to be
repard (o Capital Aceonnt from the first aet tasnings
of the workers owuiin. ©r repeesenting such © oyl
in the tarming paity thes wie smachea 1o, or o

_he otharwng wianged. (23 Lhe eainn
ordin o Ghared atd alss by be pernane,
o gt fot the same purpos. |
incmiber will pay 1 the cxprise fund 5 pe: cent,
Ber annam no the profic due The

Federan voreserves the nghe of charging 19 po
et per anaum for three years on ‘inexperionsed

men acceptid foy, woking positions.  Where a

Fiatwernisee is assisting theamoy qment actipely-—and

A oficials VB eveniuily be draws from ihewibers

tho upeeialremunteulon he wili ecetve fur his
seivices from ¢his expenses fund will mérp than
compensate him for this payment.  In any case the
economic efftct of combination on Fraternal tines
widl erable re tw be dope we 4 small capieal
muinise the'viek of kiss, and return a higher {acome
wnider casier living conditions than ten rouid expert

i wedang singly, jton, cvery eligivic
Fratet nioer may ¥tuen be. entered for a ing or

tarm and given tuost inhtcrisl assistanc c, as alread

outhned, m making bis effective nwrership theredf
btk inexpensive and awccessful, 1) Other atficisl
revenue-producing reccius of G Federation are.the
difference betvocn the dividend paid 4 #he investor

and dne-half of b et eacplug prafies secr dd

above  thelagreed wage-participation’ madg by an
working member who is not self-fisanced (chis wiﬁ
be remitted i favour of the wyrke! as son s he
haids fully paid Féderarion scrip equal (o his
backing), and 2 commission uf § per s ent. and Py

cdped s, -

_X. 11(&». “h o ‘%ﬁsam‘f Teher
B ke fy Reone L) ke

i e e e x5 . 3
e S TR

per cent. respectively on the rapv'leloogcmhcra
uansferiing of exchanging to other farms or distsices,
Fratemnal partics will, wherever established, support
whalr-hearisdly exiging co-operative movements or
cncaurage their cremtion in relation with ordinary
farmers and culrivacors.
RiToans  ov  lxameLi
Denucrions ;
IWNs Gk KEPRE-

Axarysis oF  Fivar Ner
ALIEADIE - AVia cWOwING  (FFPICIAL
exesOMivG  (HAT Every Moswwerk

se Ty £ 190 0 e Woosrivg Carrrar Accounr,

Seif-finaficed Men )
/ Atier paying 5 per
Grep comt. 16 official xpeuses.
' Nei
L os 4o £ s ;;
A pets 144 10 O 37§ -,
B, ts o o 96 18 o
, 102 o 96 18 o
DY, R o o S0 15 o
o, 59 o . 6 4o 6
Balance ro oo -~ f13 o
i o s
i e,
Mesa financed by Others.
~Working Nowtnasor gets on ;u
Nosinre gott isages £300s s per cent, Prel
)4.-,4 t&‘l"ﬂ surplu: Dividead and snethird
profite, surping
) ;
A tor 2y S 1
WA og oo i1
. frovgoo 22 6on
i s 70§ 3 0 & U
I | 17 4y
Lyzg 3 6 €109 u 3
A PN

1 pool i tha imieriors, b 1his’ example- thowusa
diidend of nearly 11 per canf,

REGULATIONS.
VAl working membxis st obay erdipary laws
of employinent—dcipline, honety, and decent

behaviour. If they do not, they may be suspended or /

their services dispensed with, thereby losing a portion”
of theie yeurly profits or i king room for another
member,  [r s amgortant that this be clearly under-
#tomd, tor Fraternalisa s a-business scheme, and does




not permit every man to work a and when he likes,
& to interfere frivolowly with the instructions of
the responsible managei.  Where necessary for
eXGNomiE or disciplinary purposes, buc as scldom as
possissle, yucribers may be transfereed by the
Manageusenr to another sphare of agtion.. Workers
wili be given every latitude and consideration short
uf allowing tham 1o injure the progressy repytation,
or sinancial posicion of e pagty. = Directly «
member atcains the posion o manager, he will
receive all reasonable voppo ., anl privilege duc o a
wmster Fraterpser,

I a wurking member ico..
uolunmr.l;r, the
remain at the ordinary dividena unr | someone takex”
over his interest or 4 new member (o0 and buys
his place. . Fis participation 11 |-of« will jn any
case only be ' calculated [ hiy priiod of acrive
service, and, excepr by
his share until the wsual div s (akes plac
allowed ar

voluntarily or in-

e wldl ner e pa

will e

Every working membe,
[“‘“v a fortniche 'y naluday aniiaally,  Fhose
Wishing t visir .« courer i che Dominions, ‘and

those 1 neri ey £ desiring to ‘thake a trip
hoime, cbianiuiough for lopger periods at
SOt e e a0 Bratersiser ‘can . safel
leave hisdoros and aftairs the hgnds of his
fellows and Federauon, whose “interests are
wennical with Lo wn Fugry reasunsble consides-
ation will he et u caces of sickness o
o dent

Speciil hewsng o commodition will beprovided
for: Mac o wed acieprea ny e Federation ; or
Gapilities wii! e fresiy poen ol an investor to build,

af coBt prive, 1 how
property that he is | i
Advances may B made o credit given in cases
W‘}cfﬁ' workers have nar the means_.of subsistence
prisr tn ‘me_ix division.  Other ‘conditions being
equal, preferciice will be glven to investyrs o0 tar
and accarding o the priopity of application 4o,
(1) shares with capisal 1 be calledl up from tme 1o
LA, OF (2) rer ar Meare shares—iv, not ey thau
K5 Per cent. il the proposed capital holding;  Hu:
i the latter | e mcllﬂxmr‘ must be paid up betore
* Xcandidats s eligible Rt position. 1t is maruraliy

: wr bungalow of his own on
i,

Sag W

capital e owns or TEPresEnts must

most’ desirable that’ shareholders shou’] apply for .
blocks of shares, paying up in calls as and when
required to buy new properties or establish new
centres.  For wstance,sif 50,000 Preference Shares
are mpplied  tor the understanding  that

¥
on
they shall be paid up at a rate nor exceeding 5
shillings per annuw, about ten new tacms or « cotres
could be established annually, and suitable land and
men chpsen deliberately year by year.

If the early operations of a new undertaking do
not come up w the extremely moderate standard
of paging wages and 5 per cent. on capital, the
difference may be met by the Federation out of its

capital funds, the amount being charged to estabe .
capital cost of -

lishment account, and added to the
the undertaking ; or the deficit may be met out of
thg insurance fund. " The Federation will be
ropared to deal direct with landowners and existing.
farmers or small-holders willing to convere their
progerty into Frarcrnal undertakings by the addition
of capital and workers.

s Women will be eligible to the uperations of the
€deration on the same terms as men. Suitable,
andertakings in which they can particepate will be
encouraged, and many openings both of a business
and dotestic nature and in connection wich various
forms of cutdoor vecupation will be available for
them.

IL—THE INSTITUTE.

‘I'he Fraternal Insutute, which anyone may
1010, will possess residential connections at mogderate

tarifls, for the benefit of country Fellows visiting -

London o town Fellows going into the country,
It wall he ar the disposal of Fellows as a London
address, as a place to see the agricultural papers, and
tor expert advice.  T'his Institute will advance and
co-ordinate by every means in its power the interests
of land-owners, farmers, small-holde ,and land.
workers, and place them in touch with 1088 is iy
o take up an open-air life.

A rechnical Jibrary opsBrsh, Colonil, and
taren agriculture, eic be pradually accumu-
mdq.;\nj"n consultative®@bmnittec of g;ugu}:.u.d
experts formed, acquair W:Bg_lh% sonditiopa of
all parts of Great Britainand the eerfeaBlominion.,

~. -
1y 8 J

¥

¥




The Annual Subsosption will be £1 is. each
tor the nist so0 Fel'ows, o the annual payment
iy be compaunded by the payment of /12 10s.
After the above number have joined 2n entrance fee
of f7z s wiil be crarped,” The soope of rthe
Bistinute will then benlursed, special accom
modation for pricare busiiess .ncerviews and souial
intercourse will be provided ; papers on subjects.of ,
interest to Fellows will be read, and methods uf
physical culture devised to fit townsmen for coungry!
work.

FINAL REMARKS. *

The condit.ons imposed by e above Programme ©
render any forcetul booming methods of devejoping
i inapphcable.  T'he orzaniser, white welcomig
all support w0, his proposals that may be profiesed,
will be satishied with a gradual,, sptaral growek; -
cnsurning asound foundatan, . '

Apart from the practical man and the inyéstat
whr are both well looked after, the system
elaborated is pacucularly suiged for people of some
social position who wish, as a second string to theie
bow, to have an interest in an agricultural or fruic
growing propoesition within  easy redeh, and. to
students whe are prepared w submit 03 therough
all-round  traimng in muncy-making farming.-
whether they become permanent members or not

One important effect of the educational pringiples
Lud down i 10 bring’out ware early to parents the
coonomic werth of healthy nowmal hildren 2,
potential wealth producers, and 1o show how they
may thewselves equitably and profitably employ
them instead: of giving away to others the value

Tthey have created by a c'mcxg(\‘m:uwiv up-
bringiug. o "

All communicationp 1 be addressed 0 -

Mzr, W. S Bromtsan,
15, Avere Covra, Turoamonton St

Losonw, E,C.

wirking o~ deobos, TR, oo rr, wuinson
Ve




The Annual Subscviption will te /4 s each
tor the st 500 Fellows, o the annual payment
may be compounded by the payment of , 12 108,
After the whove number have joned an encance fes
ot £2 28 will be sy The soupe ot the
Listitute: will ther: he arped, specud aom
modation for private business L EEVIEWS ai s
intercourse will be provided ; papers on subjects of
nterest o Fellows will be read, and methods of
d to Ac townsmen for country

physical culrure dev
work.

FINAL REMARK

Uhe conndiins dmposed by e aboye Prozamme

render any forcetul boomuig metnods of e

dop'ug
it anapplicable. The orzansern, wiole welcoiing
all support o his proposais that way be piotleced,
will he satisfied with 1 gradual,. waearal £rOweh
cosuring @ sound foundation

Apui from the jrwical man and rhe mvestur,
who are both well Loked atter, the system
elabwited s partculaly wuiged o peopie of wome
soctad posiion whiow sh, as s second sinag o
WL LDy e an nrerest i an aynicultural or fru

o

CIUW g proposition withe easy reach, and 1o
students who are prepared @ sehmet w0 a3 then £h
all-cound G i money naking  reming

whether they beconwe penmancint members or ot

Oneimportant effece ot the educavional proo il
Lt down s i brinig ot ware « learly (0 urenes e
coonomic worth of healthy  notmai . 1oldren
porentid wealth producers, and 13 show Low ti,

iy therselves equitably wnd siofitably emiplis
them nmtead of wning away to rhers the e

they have vieated by a l’:uuu[\.y«‘lr-dt\ op
bang.ag ks

All communicatons w be address
Mr. W, S, Bremuean,
13, Asise

Pirousonios S,
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