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London, E.C. N

. 26th hugust- 1914‘&:_"_72_““ .‘40'- _

8ir,

VWe have the honcur to enclmé a copy c¢f & letter
received from Naircbi snd in view of the fact that the
undoubted inconvenience caused ¢ ccnsumers is no 'fault of
curs and that we have done and are dcing all in our pcwer
to m1tlgate it, we cannct but regret that it should pavo
beenfeddressed to us.

Ve would beg to inform you of the steps which we bave
taken a,ni'ar_e teking in respect to power supply.. ‘

As you vyill, ‘no doubt, remeinber, the negotiations for
use of the Thxka River recently completed had been in progress
between this Company and Goverrment for years with the objects
of ‘

(1) Relessing for the benefit of the public the many
lmall falls and their supplying rivers, held up by the terms
of the original concessicn,. and

(2) 8&curing a supply of EIGCUI'J.C energy uc Nairobi
Adequate to its future needs.
= Wﬂm&& nﬁ&fﬂ&hﬂ%&ﬁﬁlﬁmﬂnﬁm

eppeared Go be hopeless and  the Company had to determine, '
~ in view of the increasing demands on it, to stop negétiations,
~n.nd to ;Jroceetﬂ’oh the use of the small falls -régerved for it
under. m Concession; and steps wera therefore taken for ‘the

~ imnediate use of the Ruero h,o. 1 tall (the one in preaent uge

mm mro\no. 2 nu). :
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i m‘m’;n’ designed, the nécessary plant -
v-.wzuamry@@mea, and afgthe sane time, in view
of the still more rapid developments of Naircbi, Govermment
s asked (in sccordance with the cbligation of the Company
under Goncession) which falls the Company should next ‘
use. “WAg a result of this application it became epparent

to Government that, as we had previcusly said, the falls
reserved were gquite inadequate to supply the needs of Nairch
and negotiations for the use of the Thike falls were resumeq,
At the outset of this res\mpaicn.cf negotiations it was
pointed out to Government by the Company that the use of

the Ruero Ne. the Thike
was decided on, and that the wcrk on No. 1 Ruero fall would

1 fall was imprecticuble 'if a use of

. therefcre not be preceeded with pending the result of the new
negctiations and that if they were protra.cﬁed é. shortage of
supply weuld ensue. .

The negotiaticns were carried on during 1912 and 1913
and a'1 egreement was reached between the Cclonial Office and
the Compeny (with the exception of twe points queried by uhe
Easu African Protectoraie Government) in November of last
yeer; sc the Manac ing Director of the Company then, as you
know, wenc¢ vo Nairobi, to endeavour to effect a settlement
of these two outstending peints on the spot, and negotiaticns
were successfully concluded in the month of January 1914,
and the terms egrevd between the Eut Mrican Govermment w(
the Company received the sanction of the Secretary of Sbate
for the-Colcnies which were ocmﬁnicatod to the Company on
the 17th January 1914, : e

Plans, surveys, ete. nro innoduﬁ’ely proceeded with
on the new ﬁll- and tnese nro sufficiently advanced by the
middle of April to allow of “Mz Director reburming
tg England with w : that & :urt. might be mnde in

B ¥
the designing of a scheme for the utilization of the falls.
In view however of the great local inconvenien®e alraady
being felt, caused by the shortage of water supply, the Manag-
ing Direcvor of the Company in a levter dated 4th March 1914
to the Protectorate (}ovei"ment, sugzested that agthe Company
8011l had all the machinery necessary for harnessing the
Ruerc fall No. 1, though the fall had now reverted to Govern-
ment under the new arrangement, it might yet be advisable
in the general interest of everycne, for the Company to make
use of that fall as the quickest method possible of augment-
ing the power supply and he sugges ted a method and terms under
which the Company would undertake te do 8o,

In a lecoer dated 16th March 1914 the Protectorate Govern-
ment were unable tc accept the suggestion. K
To tis letter & reply was sent on the 17th April stating
our pesition in the matter and at the same time (paragraph 4) =
informing the Government of what we were going to endeavour
to do to alleviate the inconvenience caused Lo our customers.
After technical investigaticn 1t was reported to the
Company by the Consulting Engineers that a suggestion therein

made was practicable and was the quickest method of dealing

with the situation and insiructions were given by'uhe Company

tc them to carry it out.

VWhet has happened since is best seen by perusal of
their two reperts ty the Company “onthe subiect dated 2AtH—

hugus v 1914, copies of which are enclosed.
. Aw & Iu LGS

The Company

get ancther engine etc., and when shipping facilities are

again restored to send same cut and go to armngé as far as

is in their power, for a temporary a.ugmentat:.on of the supply,
but’ they cannot but know that a very serious mconvenlence will

be felt owing to the dulocsuon oft all a.rra.ngementa by the
3 . ‘ ¥ 1

N




War and .in view of ‘the letier of uie Director of Pub11c Wo
,must place on reccrd the fact. that they cannot accepn respon
sibility for any shortege of supply which may ehsue, the san
being caused by Acts of State and causes not under their
control. %
We have the honour to be,
8ir,
Your cbedient Servanis,

FOR THE NAIROBI ELECTRIC POWER & LIGHTING CO. LID.
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81iry

§e regret to find that we omitled frem our Istter of
gestezday tne sholosed copy of letter from the Director of Pablic

Works at Neirobl deted §th. July 191%. |
our lettaf was drafted and then detkined until we had §

deceive. the reporte of our Consulting Engineers, end Yhes commenc
of tha 1pél cleuseé ahoul;i have read ¥ The Uompamy hes taken staps
to goi mndfher engfwe ¢  instead of ¥ The Ooupany will st once
tekg steps $o emfleayour to get amather engine ».

We mpologise for these two mistekes.

¥our obedient servemis,
Tar The Nairovi ZBledtric Power & Lighting Company LS.

’

8soretery.

The Under fecrofmry of State .
for the Ublenies,




 Public Works Department - _
Nairobi, ' §
6th July 1914. :

No. 30/111.
The Chief Engineer & Manager, ‘
Nairobi Electric Power & Lighting Company, Ltd.

Neirc ..

Sir, :
. I have the honour to inform you that I an instructed to
draw your abtenticn to the fact that you are repeatedly in
default in the execution of your obligations under your exist-
ing concession masvnu\ch as power is at times nét available
to users in Nairobi. ‘ .

I have received a complaint from Messrs Lemberts Ltd to
the effect that during the past nine ,months numerous 1natances
have” occurred of stoppage in the supply of power to their works,
tﬁereby occasioning them very considerable loss.

T shall-be obiiged it you will inform me what probability

~_ existg of your begg_a.ble to. ay,o:.s!l_ J_qh_mt&rﬂphmm fram .

now. onwards . '

T oust eall _upon. you to tqke adequat.e st@a to ensure

_ mon-recurrence of such cuuuon o,f supply. ’
. 2 Ihn.nthehonour&c T e N




14 01d Queen Strest
Westminster 5.,

The Secretary
The Nairobi Electric Power & Lighting Co Ltd.
50 Mark Lane E.C.

Dear Sir, ‘
Temporary Plant

In accordance with your request, we give you below
a short report on -the steps taken to instal a temporary plant,
the fate of the.ngine, and the steps which have sincs been
taken to get other plant, '

1. In May of this year, Mr Bayldon returnsd from
Neirobi, and consulted with us as to what could bs done in
the way of providing a temporary plant to overcome the
difficulty of "shortage of power" until such time as the
Thika Scheme should be ready for opemiion.

2. Many suggestions were considered, and enquiries
wers made of various manufacturers to find out what plant
was available for quick ehipment.

5. As a result of the enquiries, it was found that
Messrs R. Wolf, of Magdeburg, had an engime which could be
got ready earlier than anything else, and which was suitable -
for installation at Rueru: — It was-therefore-decided to -
order this, and to adopt the scheme of installing an engine
at the Rueru Powor House, tp act 28 a stand-by to drive one
unit of the plant ift case of ahortago of water.

4. ~On the 16th June tha engine; vas ordersd, a condltlon
of the order being that it should be delivered from the Works
iﬂ'ﬂn weeks from e 17th June. )

: L &1 the 15th July Mr llonkhouao tested the engi;xe
! rg, and plued it for shipment, .




RP. 6. Tm the end:of July, frequent enq\unu were
made of llouts olf's London Agent to find out whether the
engine had been sent forward or not. On the 6th August a X
copy of the packing specification was received from them, ‘
and & note saying that the engine had bsen put on board the
/S "hdolph Woermamn".

7. On account of the outbreak of War, the ¢/S "Adolph
Woermann" has not sailed; the engine, thersfors, did not
gat away.

8. In addition to ordering ths engine, other things,
such as:-

A new pulley coupling for t:he alternator to be drivén;

A belt for transmitting the power fram the engine to
the altemator, and

A windlass, with wire rope tackle, for lowering the
ongmo into position -

were ordered, and have actually been shipped.

9. Having found out that the \'Wolf‘ engine had not
got away, and seeing it was mot likely to get away for some V
time, the Board instructed us to see what could be done in the
way of getting other plant to overcome the power shortage.

10. After making enquiries, we found that we could get
an engine frem Messrs R. Garrett & Sons, which could be got
away quickly. This engine has been ordersd, and is to be
~dsliversd fron the Makers' Works on about the 7th Septembar.

11. The "Garrett” engine is too large to put down at
““Rueru, and we have consequently been obligod to order a

. lnuh.l Altemator for it, apocu‘.twait.ch Gear, special Con-
densing A;ipa.r"a.’ﬁul and an extension to & housg (which we
sent out to you for another purpose) for housing it.

g tonﬂir fcr the altemaber has been mqtod a.nd
ﬂo“ﬂm is to be deliversd dbout the 9th Nevember. This
 ‘the best, delivery we could ge. md by Q&ﬂiliﬂ‘

e e s
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to got a sacona—han& mach;ne whlch could be. sent sooner," but
o nt‘h‘ut. u‘cesa. A . . s 450-

13. Offers have besn invited for the switch gee.r and ‘ -

we anticipate that this gear will be ready in time to send

out 'betfore the alternator. - “ RN ‘
i 14. The condensing plant has been ordered, and will go

~ out with the sngine.
___A. 15. This new plant will bs srscted in Nairebi, on a
gpars portion of the plot. of land on which the sub-station
now stands.

16. " Drawings showing the arrangsment of this plant,
foundation drawings, and i structions for preparing for its
reception, were sent out by the mail which left on Friday
last 2lst-August.

) We trust this report gives you the information you
require; if not, and you will kindly write us therson, we
shall be pleased to supplement it in any way within our power.

Faithfully yours
(Signed)  BURSTALL & MONKHOUSE

———r T T T T T L EE LD




‘14 0ld -Queen Strest
o Wostmmster S.wW.
24th August 1914

Ths Secretary
The Nairobi Electric Power & Lighting Co. Ltd.
50 Mark Lane, E.C.

Dear Sir, .
Thike Power Scheme.

We beg to give you below a short report on the position
of affalrs with regard t¢ the ahove. s

1. In May of this year, Mr Bayldon errived in England,
and shortly after his arrival the surveys of the land around
the falls were handed to us.

2. Having examined these surveys, and having discussed
the whole question at great length with Mr Bayldon, we for-
mulated a scheme, and wers instructed to go ahead and obtain
tenders for the necessary Plant and Materials.

3.  Offers were ihvited for the poles, wires and insu-
lators for the Main Line, and tenders wers received for theses °
the week-end before the War broke out,

4. On the,outbreak of War, the tenderers for the poles

o,nd wire wrote w1thdmw1ng their tenders, and in some cases

quoting other prices which were very high. _
5. The specification for the turbines and, slternators
" have besen prepared.but ‘have not been issued.
6. Owing to the tmancial stringency caused by the
lcr, l.nd after oonsultatxon with.your Board, it has been. .
: dooidod that it i net omorcinly posuhla to p-rocead w1€h
ﬁu sahno it the prount mom et




Pt As -oon as it becomes possible to pwmd ‘with the
~ scheme, and we have matmctwns te do so, we are prepared
at once to invite fresh tvendors tot the M¥ain line material,
and to issue specifications for the Gonel‘.tlng Plant, &e.

Faithfully yours ‘
(Signed)  BURSTALL & MONKHOUSE




