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\uy fusther communicstion should be

rowsed to—

‘we ASSISTANT SECRETARY. BOARD OF TRADE,
e adrues given opposite COMMERGIA! DEFARTMENT
The fellowing letter and aumber ~hould
oted — GWYDYR  OUSE,
C.141186. R WHITEHALL,
B}
Telegraphic Addrese . C LONDON, S.W. 1.
(OLASTA, LONDON [LNE
—— 5Ub17
legbone Na : 3840 Victoria 2th October, 1917.

8ir,

13001 17)

With reference to the letter (C.13197) of the
6th Beptember addressed to you from this Department on the
subject of the purchese of catton in British Africe,and to
your reply of the 8th September (44425/W,A.), I am directed
by the Board of Trade to forward to you, for the information

of Mr. Secretsry Long, copy of & letter which they &re

e

sending to the Treasurv enclosing & memorandum which hase
been prepared setting out briefly the proceedinge and con-
clueions arrived at st the conference held at this office
on the 21lst September, with representativee of your Depart-
ment and the Treasury

I sm to ask you to be good enough to move Mr.Long,
should he eee no objection, to cause telegrephic inquiry
to be made of the Governors of Nyesalsnd and Nigeris as to
whether they would be prepared to undertake the purchase of
cotton in their respective Colonies op the lines probosed,

in the event of the Tressury being prepared to make the

er-Secreteary of State, necessary

Colonjal Office,

Downing Btreet, S5,W,1. m




necessary arrangements for the purpose.

The Board think it pouuibll after discussing the

matter with Mr.Hutton of the British Cotton oroung “.904--‘)\.&‘
tion, thet the representatives of that As.oointibn though )f“'“
not acting se actual purchasers of the cotton, may -neverthe-
less in Nigeria and possibly also in Nyasalend be able to
be of service to the local Governments in comnexien with the
purchase of the cotton. They would, however, he content to
leave this question for the decision of the Governments come.
cerned. it

I am to sdd thet the Board asre disposed to suggest
thet {t would be desiredle tnat the smeilNorthern Rhodesien-
crop should be handled 1f possible hby. the hniﬁht of.
Nyeasaland . They understsnd that this orop is ginned st

Fort Jameson close to the Nyasaland border, snd that it is

herdly lsrge emough te justify the setting up of @ lgblri}i

organisation for its purchase. e >

I have the honour to be,
8ir, I Ths X
ps Your obedient Servant,: '



nécessary arrangements for the purpose.

The Board think it possible, after discussing the

matter with Vr.Hutton of the British Cotton Growing Asmocia- g /4
tion, that the representatives of that Allocietion,'thouéh

not acting ae sctual purchasers of the cotton, may neverthe-

less in Nigeris end possibly slso in Nysapalend be able to

be of service to the local Governments in connexion with the
purchase of the cotton. They would, however, be content to
leave thies question for the decision of the Governments con-
cerned.

I am to sdd thst the Board are disposed to suggest
thet 1t would be desirsble that the small Northern Rhodesian
crop should be handled if poesible by the aovorq!pnt of
Hyaesaland . They understsnd that this orop is ¢innod 8t
Fort Jemeson cloese to the Nyasaland border, snd that it ie
herdly lsrge enough to justify the setting up of » separate
organisstion for its purchare.

I hsve the honour to be, -
8ir, . o
Your obedient Servant,:
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12th October, 1617,
8ir,

With reference to the letter (C.13917) of the 6th
Beptenmber addressed to you from thise Lepartment on the
subject of purehese of gotion in Britieh Afries, I am
directed by the loard of Tredo to forward to you, for the
information of the Lorde Comnaiesioners of iHis “ajesty's
____E‘renury, 8 coy of ¢ werwrandum which Y.up berau prepared
setling out briefly the nroce-~dings snd coneluelona o}rlv.d
Bt et ¢ conference held nt tiis .ffice on Leptember 21st
et which representatives of your Department gnc of the
Colonial Office were prevent In view of vrhe urgeney of
the mgtier, 1 wm to ask you Lo ba ¢0~d anough tg Osuse tho
boerd te be informed of Their Loroships views at the
earliert posrible moment,
Their Lordships wil. observe that the mudified
sgheme nov propesed contemplates the eliminstion af ‘the
smounts which, under the former schame, would have been

vw.‘lo to the middlemen in the Colonies of Wa ond ”“lnd

M mu the cetten would have had to be mcmm In-




comsidering the financisl 1isbilities of His Majesty's
Government it is slso desirsblie to bear in mind (1) that
the estimates previouely furnished were based on the
maxistm poseible arops in esch Colony, and that such maxime
ere not likely t5 be wttained, and (2) that they assumed’
(h‘n the whole orops would be dealt with under the Suneme,
wheksas it is probeble that some of the wealthier growers
-q iprefer o hold their output for wltimste realisstion et
® Profit rather them to dispose of It et once under the
soheme .

I to 260 that copies of thie lesier and the
enolosed aemorandum $re being forwarded to the c.l.llol Office,
togetlier with o request that the Governors of Nyesalend and
Higeria msy bo ssked whethar they wquld be prepared te omrry
out the schewme on the lines pioponed.

1 heve the hoacur to be
8ir,

Your obedient Bervant P
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A conference was held en the 21t Sepleshber 1917,

st the Bpard of Trade with reprorentstives of the Tressuiy and
solomisl Dffice to consider & pro’p'o-o} that the Britieh Cottlem
Growing Mvoclauol cbould pu.rch:n ‘on behalf of liie vuju;lg‘!.
oonn-oﬁ ot t&o‘ priges sl cotlon offered to them in u;&d..
Kyssalsnd end Higeris before 30th cep ember 1918, and arrange
for ite shipwent sad diepossl in the United Kingdom, the trans-
sotion to be financod by benks to whem s Government gusrantee
would be givan in respect of interest snd repayment of sdvences.
At the conferenge s modified plan dased on sugyestions contained
in » telegrem dated 6th september from the Government of Uganda
was Jiscusred, end it was agrecd that this plen (outlined below,
had materisl sdventages.

It is mow proposed, instead of employing the British
Cotlen Growing Association to purchsse cotton ae agentr of Wis
Yejesty's Government, to utilise the services of the Jovernors
of Ugunda, Nysselasnd end Nigeris to purchase the various crope
of cottem throug¢h the ginners. thus eliminating the midulemen
and saving the letter's comtission end working expenses, erti~
neted et '1d. per 1b. The sug. ested procedure i# that the
Governors sheuld: moke sprangements with the ginmers to buy eny
portion of the . argpe effered by the growers on commission of,
say, 850 sents per 107 Ltw. snd that the ginters should be paid
their full sorssl prigee for gianing and baling end thst the
priess should be fixed for the ssed cetion in sgcordance with
the differsnt gqualities, tsking into considerstion the part

of the ceudtsy where the cbttiom is growa, &8 it @ould probesbly

be mecesrary to Wy st 3 lower price ia distrials remote frem
the Fellways or pleces of Sramsportation. The detien Hhus
sequired vould be stered nd shipsed an escount of His Majesty's
Gevernment. The Bosrd of Trede would be prepered te meke

themeelves
»le P




thsaselves rospensible for the ultimste disposel of the cotion
upon its arrivel in this country Two questions were left open;
(1) whether the Ireasury should sdvamse Lhe money nevessary to fig
thin operstiom to the Crown Agents for the Colonies, or shether
the ireasury should gugRantgy benkers in the Colonfes the heces-.-
sery sums whith would then be sévenced locslly by the benkers.
to the Uovernors for the purchases in guestion; (@) Mnn
the cotion should be imsured while it i» lying in Afries ewsiling -
ehipaent. }

The first point sppears to be solely one for the
considerstion of the Treasury, who would if the aghome be sdopted
presumst ° oarry out the entire srrangement in consuitatios
with the Celomial otnu‘ fot finenoing the purchasers iu saverd-
ange with vhichever slternstive method is sdopted. A® yegarde
the second point, it ie belioved thst in normal pre-war times the
rate of Tire insurance was only { of 1 per cent., but it s stated
thst no- the roete would be very much higher snd that it might
posr.bly be ee high as 2 per eent. 1t was suggested thaet if
anything like the higher rete would have to be paid it would de
insdvissble to effest any fire insursnce,more sspeeislly es 1t
By be poseible to svatier the ootton purcheeed in aress widely
separoted, sné porhape to Limit sny ene pile te 500 bales.

¥ith regard to Nigerie, it ds mn-o‘ l s Un
British Cotton Grewing Asssoiation heve Mnﬂ uunol 2%
the buying,sad swn all the gimrepies thews, the purehase m‘l
e wede thpeugh the Asmocistien, m-n:onmu—mq-
in the @89 ¢f She ginners of Lgands and Ryseslsad. ;




th Aves r ible for the ultimste dispossl of the cotton

upon its srrivsl in this country Two questions were left open;

(1) whether the Treasury should advamee Lhe money necessary Lo oy

this operstion to the Crown Agents for the Colonies, or whether

v.m Treasury should gMARANARS benkers in the Colonies the neces-.
Q"m sums which would then be sdvanced locally By the bankers

to the Ugvernors for the purchases in guestion; (2 whether

the ¢otian should be imsured while it 1i» lying in Afrige ewailing

shipaent.

The first point appears to be solely one for the
considerstion of the Tressury, who would if the sghome be adopted
presunsbly carry out the entire syrangement in consultatioa
with the Celonisl Offiee for finencing the purchasers in sgverd-
enge with vhichever slternative method is sdopted. As regards
the second point, it ie belioved thst in normal pre-war tises the
rate of Tire fnsurance was only { of 1 per cent., but it is stated
that no- the vete weuld be very wmuch higher snd thet it might
Posr.bly be w2 high ss 2{ per eent. it was suggested thet AT
anything like the higher rete would have to be peild it would be
inadvissble to effest any fire incurence ,more sepegially es it
B8y be possibDle Lo ssatier the ootton purchseed in aress widely
separeted, oné perhaps to Limit sny ene pile te 500 bales.

Yith regard to Nigerie, it is proposed fhat s the
British Cotton Grewing Assscistion heve practicelly memépolised
the buying,sad swn all the gimrepies thews, the purehave should .
e made threusgh the Associstion, Bt enly en the sews terme o8
in the €899 61 She gimsers of Lgands snd Ryssslend. 5
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As there is little prespect ¥

CYPHFR of enipzing spece belne avallable for cctton
RAFT. TELFGRAY
emord Lagos i future it is ;ropcsea tc arrange for
(Ho Mnjmt;ﬁ J
u"uu'r:_ rurchase t Coverrrernt and storage cending

R ~

rcesibility of shipment. “Jatention is to-
’ !

Y use Pritiah Cotton QOrowing-Assoclation as
/¢/r IR
fis 9.9 10[ BRI

. agemts for the Covemn.unt tc bw crop from



with then.

Question of storage accommodation

will regwir-c

caercful conslderation and you
SLCuis lurniah Fstimat : of expendlture
raquired for constriction of sheds
17 on cssumption that o tteon
5
cculc Ye shipred after twelve months,

Lo coshy

and (2) op ésswption that it mues

inid ke coivoled.

be—ator

il il
a=ror noYyoars-ad
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West Africa
o Northern Fhodcsla

% ) ,L"
(e » // S

JV,/ | (llr‘/b JeTnber.

P L Your telegram of Sth September

DBAFT. CYPRER . cottorn. It is intenced subject to final

covernor Entebbe

aprroval of the Treasury to introduce a

5 scheme g nerally cr. the lines of your
telegran,l fear that 1t 1s impossible to

select a Cotton Controllier from here and I .

ghould be glad if you will consider whether

A

m ommt wake: 1ocal ;uxraxmmgt;t 1};_:: the:

L




accommodation and what expenditure on

storage would be reguireu

AT
3 » 5
e, VA

(1) or. the essumption that cotton

/

could be shipped after 12 months

. ime

; .

and (2) on the assumption that storage

would be require for tWo pomesns.

Then

arrangements are settled and

reaay for communication to ginners. they

should be t.1d that they are notf&bliqed_

“10.take avantags of the
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cotton in

DRAFT. CYOWER TRLEGRAM

covernoer Zomba Nyesaland

2

MINUTE,

JREmAn e

e
sapianie 77
A /9

My, M : ! r
¥ Mr. Read. &/f'

Sir @. %; -f,- t’llo{.l? -~

Mr. Long. .

B of TQOSI’?/E
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ast Africa

West Africa
Northern Rhodesia

Your telegram of 18th August

view of gra

' A

any shipments of cotton will bemle

o wen chdif o A o il

S—fubure 1t has be-n declded e subject
{

to final aprroval cf Treasury ,tq‘,woﬁf a

schese 1O purchage of spme»_py;rme‘:'

““Governinent on the tollqplng‘:i&t.néé.{




(3) Fair price to be pald for ginning

and beling to ce fixed in consultation

Twith ginners.

(2) Price for seed cotton to be fixed

.according to quality _‘tfnd remoteness of -

» . », ;
- ) T

districs. ' =X

Government would store and ship

]

When pcseible on its own account,  Money

#

o/ “Mould e provided by Imperial Treesury and . .

5

..
= -.‘ ‘;j &

150 s
99




fnnwng sipping space otnbe-held-out anc thet
ek " Government would have first clalm on any

#
g

i %

we

_objection that Eritish

fri
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and sent in small bales to Pert Herald

Lr ¥ for retallng by British Cottonm Growing

at Fort Jameson in small lightly pressed
Y

i bales. ; :

X
Orep now being inarketfed will 4
:
|

Wk i rmn qpaoi&l consideration, lm 4




Plantation cotton both this




