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and about Ralf of each of *CRESSINGTON OUIT -.‘ "POLVEBNA"
urgou hawe beem, or are being, divertéd n su Dur/Be Balasn »
fRailwaye. Thus énuu Bustwood Lux have x‘ooouod sbout 27,000 hi?

4

" tone only, up to and iucluaing the 'POuﬂVi dedldvery, )‘b"‘A"r{L, ‘/

aguinet bis rcqix.irumom ¢l atout 06,500 tons W tuay date.

It -‘ouia’t.me sppear that the Ugandg Rellway mist be

st@rt 0f ite required Btock in nwnd by wbaut L 500 tons. 13
i@ 1e needel to ce made up, Tr. réquirement, 10r Uganda kx;u‘tq‘y
slone und outeide of the TaBge «nu Dap Mo Pajpaw raliws o, Bccus
to ue souetnibg Like b3, b0y tcus ipiil lﬁf‘} to hereh lvwic.

Yhet the reguircwent of the Dar M@ Balaan wil Tung.
Railways may be, we 4o Ot «Liuw, Oul Jmagine pot lese tonan «9,000
tous fer the i< moatuns,

It looks ae if aboul 78,000 tome or wweut 5,00G/ 3,500
tobe per wostdl, ere actual.y needec 1or toe East Airdsen Raliweys
a8 & whele, and the precent signer veniures Lo recousend very
utr.@akx that the most econc@ical efiicient use ! shipping would

be secured if you can get & stenwers aiievied 10T the nemtsve—

'orl', 80 that nna dumge e wEgBd, as 1KY Wb yoluttl:’.u:l. mpoth,
and the discharging faciliitles at toe & porte Le sept costimmeusly
secupied. Toe calef Pecesviug pert will ve aAdlinciny, i.e.,
u;m plus 42,000, total bu, 500 or say, 4,000 tons per wentn. Tuis
eguals exy, 179 tous per doy of & 4b day worsing month, and pre~
wably oam Ve lmproyec uped by Ce ne 1 wocd's new

arrangemems, It would Le easy :}ﬁm ﬁt)
Southesu purts,sq Lbat’ part dincoarge in aifferent perts, with

ite velte of ship's tiwe and ether disadvanteges, Ue reduced 1o
ntp(wn. ¥ .

s xl‘tm m-u-uuy, oan allot you B.8. “CREBSINGTON COURT®
and B.8. 'pau-n' fdr I2 wmouths (of course, subject to wishorawal
u)on Peags, or on omconey, it would then probably ve safe for
"L %o eﬂrut for say, n.ooo tous of cosl firm, pun a8 man

to take w. 30, 000/40,000 tons wore At ths- .
only to the winer sdjustments (4f any) td* {uu 2 ﬂ 3 & QM x




65
5=
%ﬂ ef thie uncr, and it seeuws practically certais that you
'w '.m eUSUTS @& yery considerable saving Lo 8té the Govern-
.mnt DOp..rt.mem.l congerned, witlhout tne riex o1 any loss 10 GOvVern-
/.A,.-n:. gy such a plan, wvhatever change ol circumstances @wight occur.
We would do our utmoet .o arrenge Mccordiugly tcr you, 31 you »u
deBires
we nave Lne nongur to e,
Bar,
Your obedient bervanis,

BRITISH RABT AFRICA CORPUHAIION LTD.
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y . 1

/ p I
BoHeMo Lo Mahaging Direeicr.
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]6254 ch <bth, Llvwl7,
v a.

zswAH/"

'ne Umder becretary of ptate (ur ‘ne Colonies,
coloudal Ullsee,
Powning utreest, L, ¥,
8ir,

Advert ing to previous gorredpondense &4 Lo VEriowds cone

versationsa botnu; 1he »Ager at) wr. Lotlowley, wse m..'.. L,.Ll

ponour to Anierm you Lhal weé have nbdw sgpcured delinite arrange-

semts with the Transvas. Coalbwaer: u-ueutui. end ca: submit you

tre follewing, vis. - '

1, You to Bave the riget (o clads up Lo » maxlms o1 G, L0U Lene
witbank doal, specifidation ae Mibaertu, iuvr loeding ut
Bélagon Bay up Lo Jecewber AlSt. Lvli. A0y part of the
30, 00§ ‘otvub clatmed, or 1oT wuich tonoage is et provided
te low$, by that date, Lo lapse.

A price to be 2le T4 d. per tonm @f k34Q Ibs. ¥F.0.B. Delsicoa
bay, includiug labour and other cost of trimsing the coals
in the Ihl"‘ll Bolds, for ull cosal claimed avd loaded W
Jth, June l‘Q'H, witn an additlon ¢ not mepe than e, od,
per ton on coal claimed and leaded betwoen a).y ist, umd
Decewber 3let., 'u‘t the extra te be charged ouly if the
geneTal price of South Afriesm cosls at pit is'Fmised o ng
the eurrént year, and you to pay s extrs ¢nky the smofint of
such rise, within the maximus of 1s/6d, per S ih&. i;“,‘
will be ent irely waived il you can forthwitn agree 3*-\\4

LBk ao,uo \sne Wy December Simt.

e
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Yoy ko A a7 S B
anc Hedour export) Fall rates and dHorRbs Chat may oue into

3 '* during the year, and comnversel; thLe 5,0, 8. price of *.
the coal to you Lo be raised by he awoun! oi afy L.A.Goevern.”

ment incresBe® 1 reil rates wiu nabour charges,
4. T™he s.s. "PULVEI A" CArgO0 L0 be oul®ige of tLC wurimum of
30,000 tome fixed 3o purs L abgve.

5. _You to be respencibie {er oble.uilg suco expert pernits, irewm

the Howe and or cwoubh Adriesn Govevament;, e wgy ve from

. ;“lm o8 1wl lwod@ s tetoes Yebay ¥ time to time required Ly those Governmewts, .. ellmiid Lhe cowld
o " 21y ielnoloy te be uhipped wt Delugos pay.
1 v

foed o sbabUle gniiwou g 6, It 1 mutually understogd Lhut you «ill G ring Lhe Current

. it s c ¥ Year draw the «ihole o1 Lne Kqst Alfricen Rallweye coal supply

from tne above Quanlit, ot X ,000 tens um il that quant by

- o -.w o} npa bacqn - i%90 Aueji g 0 PatIgerpa » is fully availed oI, but subject, ¢t ceurse,te your being

R . .‘y u_.;q- eioeddel  Be Los Tannis it Wpawded replreTRE sble to provide uhipp.i, 4 Lelagen to load the eosly You

% m FYTUR TS TN mn’.vh‘u #ga) ney wigkitd od {nu ] will doubl les. ayres st oacs that eich &p umiersswuding is
A&‘l, ‘1”&*”%“ ﬂmlfi ‘M"M‘IT s Q“' & new : fair, nn;\ reasenabic, #€cing tLy' the Cosiswne®s ASNooist icn
: § '. & ’ - - L aky ’Rmuxox ol bind themmelves Lo Pumserve L4t " otil for you 4n toslr sllo-

LU m,ut. |¢M & O% ¢  wésl CoMatE wid evad 83 wel .1 ostion ot thedr cutpat, und 1At .wouid he & Erdecu of the
2 wlw éﬂm.;s.,-‘ b L‘.ﬁ,u;w“‘ Jmon dned v undervtanding assed for shou.d ‘IOY‘ exgwpis) theiy own cosl
ety kg W Say L1000 wpdastll . b UK el e : by Left untaken while vupplies 1cr tie Lemt siricsd Govern
2084 vy Jon, M WAGAROT KoLy U9d Ve Lpeiady oo Lt DUC 0k Meat Ruilwsys were parhaps vell, teses fros Indis.

MA B edal JadT @@ bsol e
%‘l (T 4 Qo Iq.v 1;* b;\“‘\pa # ol eziwg Y
224 Bo Juer udvq pas Twodal uuum Vo :
‘%W PR ; ?ﬁ w .ﬁlql-ﬁm “’ > v ." have found that the prices ot Seuth Afpicsn cyais,
ke * la ““‘».*%‘;h " ”N‘ tor 1§17 export agmtracts, sre aboul 6 - par ton fgr Natel ecomls

*“3” £ f % ‘i“lf' %“ o ““%.‘ F.O0.B, Durban, 2nd absut 4/» per ton for Tramsymsl cosle §.0.B,
“ fi "’u g“ “‘ ’“C % V> Delagoa bay, 1o excese of L9l6 cont¥acts in eésmch case. o thase
Q' ‘hm ¥

Fernkge the fellowing notes aitd comsents may be of

service or intereat,

riees la 1. d. per ton ia due to the incressed S.Alricau Govers
wont rail rate, operating as from November lst. l9lé, and the
LEAGED in due to the mu%_i'-uéuu cost of epal mining, wsindy
10 the item o1 pit props. g

v h.hhq tound \‘Qﬁ.gp
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s mcH"reduced, owing to the large bunkeriag cout racts made
vig “Mlp Compenies (White Btar, Lippom Jusen raisha, stc,

tc,, whth the South African cosl mwines, to meet tne case of these
Leaner® now voyaging round the Cape instead of vis buez (Canal,
uL we ure vefy pleased Lo 94y Luatl Lhe prices Quote ' pU you 1im
qie presest leiter, for your supply, ere materially lower thaan
;.4 prioes of the Bteamship Companies' corntracts.

8hould you rejuire more Lhan tue oy,U00 Lgnse in the
ear kcum-iip of W.8. “FULYENA" QBXgy every clioft shall ve
sade tp Supply, bul tLe above remarar cnew you Lhe i3ttioulty
4 actually engaging (e to you Iox ab unepecitied maximum,
we LBVC L.! ruports from our Genera. hanager st

@@luB., 0L certain conversations between himmeii snd Colonel

sluopd, GENePMl mpbuger oI the Lgends Rellway, during Decewver

0i Jewastgs Colonel sENtwoed war LheB pressing oury maneger to
PLE 6 dui CO-;H.‘,‘“L skipping to ensure tiat your 1916 oceuiragt
b¢ fully deldwered, vic, 35,00u plus L per cest, wiking 38, beo
o e ¥hdon Celamal X astwedd SLoted he wee re\sine upon_fof de-
#’cﬁl’(" ‘{mu yeaz, maron Sist, AT, Ne added thut
© Che Essumptien of getting tha 46,000, Be wouid nead s supsly
irgm Aprid s, uz the onnuxng I months, at “rm delivery
bgo tens per wenth, wtu u,m tone., e n.aw this tdgure _
o e absolutely eutsids of Lhe ool Tequirement gt o&m m
¢ 50 Galeds Aailmmse. e Gesired it Lo rmﬂmﬂ
nad wade mrrangesents at AllM‘l&“ tﬂﬁ*“‘“ rapid -
iecharge of coal boatp oul be rﬁ“m =
The actual weighte shdgped for you et .ﬂiuoa have beey

%
'GYEDA'. 2
Ll " 1
»

»

under e




d a‘-n Bali of each of “CHREBMINGPOK UURT™ and * .U L uliNA"
oaFgoes Laye beem, or are beiny, Jdiverted to Lie Dar 55 Balaas
Readlways. Thue Colonel sastwood «ili o&ve pecelved about <7, 00U
tens only, uwp to and imcluuin, the "pQLvMKA® dellvery iu April,
agninst nie requirement ol avout o0, 000 tons to Tl Jate,

It would thue appear that wvle LUganda Hellway sust b8
eFt ol ite required stock in hand by about Li, Gy tone, It
rnd8.is Beeded.te Le wade up, tne requirement, 1lur Ugunua Aullsay £

alone e'd outwide o1 the Tanga uind Dur e baisd® rai.wa, s, Gecus
Lo pe sometning lie D5,00u tons agril 1917 to wareh lvie,

vhut the requirvwent of Lue Dar &e Luiaa. ana feuga
Aailways may be_, we do net «acw, LUl lwagine wo. Less thaan 28,000
tens for the 12 mopihs,

It looke as &f al ut 78,000 tons or abeut 8,0u0d6,500
bame per monlu, sre aulusiiy rneeded 10T Lge EMSt Xirican Roiiways
o% @ whole, and Lo  revant Signer venures Lo repommand very
stPongdy that the wewl Woowuwidcai ¢I{i0ieut use oI shipping woyld
PE SPouFRd 11 yuu . el 4 5 GNNEF: aciv-led fBT Lne qost Lnuous
*orly 30 Lhatl 0pv Culgl Gv loeded, A6 Sur us pn-mn/ Guch #@onth,
and the divchar,ing judllites «t Lue o PperTis Lv Kept cobtimuously
ocoupied, The crief reveiviug pert >3ii be riddpding, d.e,,

Ly 500 plas &,00q, toted 0., Bou er BAy, 4,00y Loos per gemuth, The
cgunls any, 170 tenw per day o1 @ 20 way working spoth; and pre-
nabl, Can be ispreved upes by Usiohes Lastwood's lﬂ&w

arsebigosdote, it would be essy to 134 314 the : !:

Soutihera ports,se Lhal part disclerge io al;zniu porte, sity
ite waste of ship'e tive and otuer didadvantages, be reduged to
oindmam.
1f the Adsiralty cen-allet you ».s, “Mlum‘u:v CUURT*
and 9.8, "POLVENA", for 14 wonths. (o1 OOID‘. W to ‘“w
upan PQn. or am emergency, it wouls thew MW m
camtract. for wdy, Wouhe teve ol comd, ngiy fu. an .pu.-
; ; & more 4% bpgm.truo. mbject

w




TR ) - SV
uw of this letter, and u uo-u p‘net xcnu; md shn I‘u o4
wou'ld thereby ensure a very considerable aaving to all uu Oounb- )
went Departments concerned, witnout the risk of any lose Lo Goverm-
ment By ®uch a plan, whatevey chaunge ol circumstances wi,iht ocqur.
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vir,
Your voediest bLerveaats,
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