


My Lord, S \
I have the honour to inform Your Lardship.
that it is proposed. by the General Manager ,Ugande
Rellway, that the powers,which the Heads of the
Railway Departments énre&lo Jover routine metters,
should be increased thus sb‘inr them graater ,
responsibility and freeing himself from the super-
visiont of minor details whinh under the present
system;take up much of hi,s time unnoceasn.rily ‘
2, I entirely support the Gmen} mnqw'a :
suggestions and hiave gramted the poumpxww A
elly, pending Yeur mrdani;'s aa.nctfloﬁ S
3., A Schedule, nhowint Bobhvpm pmru
heretofore excﬂ:tsod by t.ha Hm.dn or Dmrhpnu ]
| . and those whith it is-mow proposed “to give M is
| L sent hereWwitn. , ‘ g

I have s hempur 16 be,
Your Lordship's
humble,obedient servant,
ﬁ’v‘m/d Now
- 2
GOVERNQR. ~—
ZIGHT HONOURABLE R

1500UNT MILNER, P.C., G.C.B., G.C.M.G., &C., &¢:,
WGMNRmu cox.onns. SN b
R - 3 ¢ g g4
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= BN : 2 redustions gnd dismissels.-
be ed im: ﬂn Working © b,
Q- roduoo end dismiss s
-ng selaries up to Rs.
1.8, Hes no power af Begexd tunt br dismigsel
_of unplq'(: g & : eement, but
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: & (. of aix hmmu L
" —.;h-on m 1188300 00 -pan order the !
- ~xrefund of e .
’ &  Travelll ‘
g:l ey N
¢. vances ofNbelary génces.- Cen
3@‘“5*@' Lo ope_monthis rey, \
piu travelling el o !  member of * stat \
1 his Department. The pmount sdvanced on -aomti
y.{ should be reo om the sd of the 'r,,
a2l in three equal mont instalments, boglminq
=% " wﬂ:h the month in which & full month's pay is d.rum ‘v,(k
- 2“4 gfter the sdvence. The ndvence of trevel}dng &
0 % gllowence shall be recowered in full on submission o

s
the officiel's travellimg sllowence. AN

Be fransfers and Postings.= Cen post all employees in
hie Department other tham *irst Grade Officere; if %
mtually agreed Mﬁi‘nﬁa&mof Departments ¢oncerned
mey transfey. sny ;> hievstaff drewing e se lery
of not. c than !l. n‘f meénsem from his Depert.

ment ﬁ nsfers bpdng repar ted
for noora. :“ilo Otﬂ'ow “ﬂ &
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SUPERINTENDENT OF MARINE
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p EROPOSED MV’ POVL:S e
1 1. Appointments, prombtions, reductions =nd dismissals.-
3 ’ Within ¢he limits sanctioned in the innual Working

Estimetes, cen eppoint, promote, reduce and dismiss
locelly enguged employees drawing selarles fp to Te.
120/~ per mensem inclusive.

‘l.,8., Hes no power &g regurds sppointment or dismissal
9% employees holdir: en oversees egreement, but
cen suspend such employees, reporting e11 such
cages to the Mansger. 3

> .

1.b. Provided thc’r;f.-‘h jrovieior in the eatimate can\?‘

eppoint on & ik monthe prowdsional ngﬁumont an'

- smployee m&t‘g;g Qef ® Piret Grade Officer

<y . :;Z,& &t e salery ot ekeceding the minimum sopls of

. J Al selary of She pest, reportinq"the eppointment to
the Gemgral Menager . ™

lm,rthﬁ'? 7 im liet of notice.- In the g&se P
¢ ;u» 7 ocﬂl?{;?ed amployees masyy grent & month’s ey’
» in ¥idu of pojice Lo employeés whise services ar's

%,

A ppenest wips
/" ,vl :;,/ & S e # {
o Flnee.- . Cof finc empi¥yees of 211 gredss. with the. U
3 sxceptiou Of Firet Gr'ade Officers. Fiuas in‘any sme |
month not 10 exwesd & gu.fiter of & mondh's substantive
2 P&y, end within e pefidt of -pix monthe from the de
of inflictien of & fiBe Men order the refund of sueh
fine.

3. Travelling illowunces.- Is B o9ntrolling offiae® of
his Department for the purpode of obuuisrsigning
travellidy sllowance Jjowrnale.

4. Advences of selary and irawvelling Allpwances.- cen
grant an advance up %0 ¢ limit of one month's ey
plue travelling allowance to &ny member of the steff
of hie Depertment. Th¢ amount edvenced on &ccount
of pey should be recovered from the selary of the
official in three equal monthly instelmenis, beginning
with the month in which & full month's pey is drewn
after the edvence. The advence of travelling
allowance shell be recovered in full on sulmiscior of
the Officiel's trevellin: ellowance.

6. Trenefers end roclings.- Cen rost ell cmjloyess in
his Depertment; also if mutuelly cgreed betweer Heeds
of Depagiments concernec mey trenslier e wember of
his evefd Trswipmg & sglery of not more then Re.z00/-

~po¥ mensem from his Deperiment to andiher. 411 subh

nefers being rerortec for reccrd ¢t the "Iffolel
- 1!!8' e w o d
3 "‘ ‘ot ? g < '. \
0 2 ) y‘ oS A N //:?
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6o Pagbes.~ OCam) . ue nr ce puau and a

TRE TR b (& tment end their
o8 in ac o Wit ¢ rules in force, Cen

seue IUZEAES ] g Ao “of his etafs oa .
A - , end return tickets so servants of offfeiele
) leaving Mombase. o .

[

Te wrunnt of Asrvice,~ - Within the limits scndfdomed
“Wor, g Bstimetes oen exscute ¢ .nﬁly

g:r&; d’:/iﬂ “ Zom e below th ‘:: Z;
o 'ﬁ& : onw uw thiy v
Tt IRt B ﬁ.

&

' 9, Omn amnstm -nmul ements o § ‘noye
R First Orad O‘Z‘g th;n nmcu d n&lu : lnd
+ a8 ysr 80 : 5 ol

1e

10.\ Con $ m “#llowence w ; qn‘xuvr:‘ &8, per
’:; !o:u provuol thera | xt’h? vepent g T 5.

s L »/,.,

. i A '3 J&o me tn peaxns ourn of
a8 L | o prant exiersdon of
ul pmd mud by i?tul
, umiﬂuto in scocordance r!h he rules 1

~ 18 Bl' power to Bsnotion the write off of v'* le# when
+, recommended by the Boerd of Swrvey, but swy re¥dole of
{_"?l\ valus Re.500 or over reguires the Gemerel en)‘r's
&) sanction.

13, Mg ntensnce of steamers, lighters, etc.- . incur
expenditure to, the extemt ssnctioned in the early
working - ‘eBtimetes on Ordinary meintenance of Stesmers,

Ed ‘1ighters, eto. Specisl repeirs, imp¥overcnis end
re-construction must obtein the eenotionm of the .
Genersl hmeor. ™.




16. Locsal purchaao of.’storas.- Cen ce vt:\cn the m sse
locally of stéres in urgent ceses to ths umi.. ;
150 in edch cese.

A ! N = — o £
16,  Purchsse of feod.r - ‘oo\m:red for cetering\g
mist be supplied uncer oo rag

feeding the-

¢ through the: Geheral - Biores but in urbent
‘Buperintendert ofMerine mayrmeke 1o
up to_s -46%Tml 1liri: of Ls.500 per me

17. Contrects for losding W“"amg
‘wa 1imit 0% Re.600 p oﬂ‘cracm
-fuel not covered 'b!'uxgo ’\
qon.lucte;a. o
\ N ‘,‘ =
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.18, SN.si quarterd.- . Bgw ag m} q& ™
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1. Appointments, promotions, reghctions end diemfssels.-
Within the limits sanetioreq in the smmusl Workdng
Estimetes, oan sppgint, promote] reduce snd dismise sil
Revenue employesns, of his offfce, the Larine Work-
ahops and eszistent engime room staff on stesmers,
up to Rg.75 6#%¥cluding raetione or ratiom compensation.

l.e. Hes no power &s regards the sppointment or

7 dismiseel of agreement men, but“cer puspend all
egreement Revenue employees serving in his office, ,
she Mar Workshope end in engine ro on

_ steamers,;Xegor tiug to.the Superintérfant of
Marine all cfeea-in whioh eé&vere puniEhgeni is
recommended tp-am empioyee drawing over A£.70 e
month. fe i ’ ; ;

1.b. Morth's pey in lieu of notfide.- 1n"the cage of
- locelly engaged tlp{lo;,ess,y may grent £ oponth's
rey ir liem of notlce to/Amployec: whose searvices
D are dispensed with. ¢

e 3
-

Ee ¥ines.- Cun fi$ne ell enployees wil excertion of
1at grade sfficers gerving in his o 6, the Larine
Workshope and in engine roomg on Steemers. Fines in
& ang one month nos-.to exceed i of & month's subslent-
ive pey, and within & period of eix morihs from th
dege of infliction of & Tine can order the refund of

eneoh. fine,

3. Le&veé.~ Cen grert-cssusl enc sick Peeve to ell
employees serving in his office, the ¥aripe /orkshops
end in engine roome ©of steamsrs in eccordence with the

rulee in forom. -
NS |
4. Transfer &nd postings.- L fer of
Engineers trensfers
of Chi snged w1ty

the Suype:inten

4.8, Can trensfer €1l epngi
than Chief Erigined§
one steamer to another
workshops or vice v %0 meet
of the service. 411 suoh trer X
rerorted to the Supsrintendent ol kel ire.

5 Maintenence of svegmers, _T dvers; 6lc.- , Cen unger-
take ordinery works posting leds. Lhen 2€.800 euch
requized for the mafmtenince 1 ¥le0t, uorks eeti-

mebed to coet more -than La. es0h T8t be relervad
.%0.the Superinfendent gf Larine Zor aanction. “he

4T " -#otal coep of meintemerice of the Tgel muet nol exoesd
-‘the smount sexictibned for 98 by he Jarier. ©

h stoteomgnt of ad rks-under °§e’m"ﬁ" be -
fo the qu;pndont/‘qt}mrino for record.
’ o (i .

3 -t P
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luu dtores from the Marine Depot
|y consmmption f¥ ithe marine shops
‘%"itomrl in eccordsnce with

),

@h&se gtdree
ndent of




CHIEF STOREKEEPER,

l.c. \'onth'u PEY; m q ‘0f notisews .IA \foul R4 ®
- locally eunpeged oyee 2 ‘month'e pay
in lieu of motice employ: y ;‘ “Services are’ , .~
~

- 14)

PROPOSED NEW POVZRSs— .

Appointments,promotione, ::\mc one eng diemissals.-
W¥ithin the limits sanotioned ifthe Annuzl Vorking
Estimates, cen eppoint, promo(,? reduce &nd diam;ﬂ

locelly engaged omployu. cra'{ng selaries j.,‘ ’ e
120 per mensem inclusive, g <Y < :

1.8, Hes 3b powér as regeprid apgointrest. on aid
mployoe holding overseas agreément, b

suspend, such employees, repofting m}} BWIQ deg
to the &s!ngsr. '

1.b. Providea ﬁ\qra is pPovision in the esﬁww e

appoint on & aix 'ch.; vigional egreement y
wiw OmMployee uynder ':M %a Pirst grede G2 ser

secn 8% & s2lary no mindwoe T
|elery of the | r-p&ﬂn‘, the ayypo 4
P mg_’l . A\Ja o ey Y .

dispensed with, e
Pines.- unr fipe ., mployan of ungf 48 with the.-
excervion of First Grodd.OffFfere.  Mnes im ery ope.:
momth not to exceed ' (wt&r of, mntk'l enbatantive
pay, end within e $0& o X : 3
infliction of o #pe can Oxle A

1 \’

Trayelling A3lowariged e Xu\;gn:ran‘ir

his Dépertmeny for the youq of counter

travelling ¢ljovarce 3o 1
1]

i ¢

Advanceh .9 srlery apd Cre wﬂ.;n Alower I '[:g;x"\\

grent &d sdwance u to.w ﬁir § pne ..q-\ta ;

travon!ng ?._‘lo.«.,c r of she' sw {1
Departmept. The m: trao.m o‘t’ yev ‘, ’
should he -5v"f54£( 2 thp u..l.ld’lni\\_ N\
three equal memitiy i hir Ay kAth they
month imwhkieh - Tulk moﬁ.\'a pc is tL”v.é’.' 3

edvence. The =dvhnée of Peve) Ir,._ lg e

recoveret in full on submi..few o0f '.‘r, fo% " M
travelling, l‘o.w e,

Transfers and Youtings.- ,,Ckn post .

Depar tment other than Pirst “rede C hrup.
mtually &greed retween Hecds of -e} Iimen e
may transfer tny member of his ste? a..u.i'v
of not more ther [s.200/- Ler mens
ment %o srother: . All euch tramels
for revord st the 0rficjel Meeting.
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ue urﬂoo passeg- sp@ cerd
4n his Depertment and their
yees on termination of
on leave in sccordance .
¢es Can issue luggege pessgs /
f! on transfer. - s

~ —— \“ ‘
qelient ot Qcmo..- Within the limite senctle:
)gtiutou cen sxecubs &
nt r.lth ug e below the grul\:f‘
Officer, defi hc terms end conditidns o
end also cen r inte & monthly ¥

nt viih Indian and An'ican mefiiels, .

re.~ Cen m G Leeve end Sick Lesve to
iyoes in his m nt /in adoordence with the
in foroce. a S

>,

% non al cm;loyul der
fﬂqmu ﬁionﬁ/ﬂ A etds Sab / /
. &8 per ndo fovee. A

7
H z /1 A
i wg: quu'url es w\\

‘vecEnt quartexis’ ’

.P“‘“ overeteyel of

t eXtépaion 6%
mpor ¢ by medigel
i) the t\ﬂoa 1;1( doqn., ¢

wrd .xrq;mu sles wh \
| ot " ey - bu g.m!ﬂ‘ )
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/3 -/
efet Stores 1 U
their depotel: |

at.-garket rates indigeneus _
ratdl the gtaff, or for

s : l“.‘tnd tesmers., Loytrects/,
; : es exceeding o0 the!
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NS 7 e
; “Oan m.‘,ut ‘such of thn }hom li&o(%olll pur

chased as he may consider inferior in quslity ..o thet
approved in the specifiocation.

18, Can purchase imported stores up %0 e limit of Rs,1000
@ in each cese.

19. Can draw stores required for consumption in Stores
Department or for the preservation snd mdduteénence of
| @tores, such as peinting, cleeping, shifting, etc. Is
\.responsible that such works are oniy under teken -when
funde &re aveilable.

‘204 (1) Cexn sell .zt senctioped rates atores on sm:plua
B Srti iiste uwp to value AL Zs.15Q in etch qsss-end

o= ' ordimary stores whsm he sofisiders fthey ocsn be
spared up t¢ value of Re.00 in eeach case.

(2) Sgn purchsee locel timber && required fém
% nnmop.a wnrkn.

- () Can imsue zx:xuturg to nie ste?t wp U6 qunubv
- gens tdoned.
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Appointments, promotions, reduot ions & giamisg ! S
& By #) — = vy
Within the linits sanotioned in‘vhe Annual Working Estir a8,
¢ar appoint, promote, reducs ana aismiss localiy beeaﬁb-'
Ployees drawing salaries Up to Re.L20 per meviwem: usive .

,Aea. Has no power as regards appointment oridxmunl ot employees
bloxngp:g 1

oTerseas ggreament, but can guspand such B Loy €es
~&eporting all SuUch cases to the Menager. T
1ede Provided there ls provision in the estimates can eppoint om
a8 81X montns provisional agreement auy-empioyee under the

., BTade of a rirst grage officer at a S8alary not exce

eding the |
o Binlmum scale of sglary of the post reporting the appointment ¥
“to the Gemeral Mallager . \

4o Nontn's 39u of notice.- In the cuse of locaidy en-
gage yees, grant s mwonth's pay in lieu of motice
to employees whose sérvices are dispensed with,

¥, e
’H!n an fiae employees of 31l grages wiin the excepti®n. &f
I8t g

yade officers, Fines in any:.one month not Lo exo t .
of & moRtn'e suvetant ive ¥ afla within a periog of st s -
ﬂ‘:o gor

from t péixg 10¢ infudt 8 71ine ‘can order the refund: of -
such rife. ) . VDS e TN
] . ¥ AN e
./ ke ™ “-',,\
DAl Mo )
. ell llowanees .- I8 a controlling offid@r of his 48 )
or t} e ol countersigming travelling AQlowance o ud,h.
. . Lo %
\4 € d_trave 1 Ce8 .~ Can grant aavance
°a of one ® bay plus travelding allowmncd %o any

membér of the stall of his Department; the amount advancedion
account of pay should be Tecovered from the salary of tre arficial
in three equal monthly instalments beginnirg with the -c-gw An |
whickh a full month's P&y 18 arawn after the agyance. he adyjrcy
of travelling allowance 8hal. ve recover?a in ™1l Qn 2 omiS¥icn
Of the Officials® travelling allowance Journal. B ‘ :

;E#%E %0 Fostings.- Can post all employees 1n nis [epartment
T than firet grade olfilcers; also 1if mut ually agreec detween
Heads of Departments concerneq Ray transfer any member o his starr

drawing a salary of not more than R8.200/- per menser rrca nis

Department to anotner. All euch transrers veing Teportel for re-
eord at the Orricial Jeeding .
N . \ Y
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verval ag’ro.-unt ,'n ms: mﬂ.
vd-.-’-m grant casual ﬁd stox ‘ipau t.u u].l:pl‘wau mgxu o
qm_.:;; accdrdance wuh'r. he rules in fom

3‘-"“ -

: é & :
M‘ tien annual incremests to: onplqeu undey graqe‘
t&@ Té within sanctioned ur.é;uz f\m- Mm\g \cm. A

K,S’ Py -roroo provmed t.bni are -!. Yacafif q "qugu wma;
.,‘ ;

U=

MW";:”'. oui’ grant nouss allowanod” in- 11eis o?“\maxr yor ‘ﬂ).ki

~ and to Tant extension leave o medienl-
- .ngy certificate in’ nccma\u in&t,
P V- iﬁk . : >

» R R ey o

11. m power to unou'aﬂ {wﬁn—hm ? ozérnaul of Igny ég -
whan

12.  He# power w--m:nn The“Write off of ait lodms WINN TecodmERéAd |
the Boerd or Sgrvey, but any art'icle or ‘r ue R .50 or over re-
ires tle General Manager's sanction. 1 \ ¢

i

‘troil,y Permits. \.anwpl\a nneuwemﬂ.l,

138, ) .
e
] ol %0 and Roy_wal oi % ﬂar&m.- cat sancs tsﬂ?&(&tuﬂ
o . 1im provide er Abstract A.Il )

l}.\4

15. BRe 1o Bri culv _Openings, ® m *...mz, and
r-.- X :
. an $anct ion estimates rfor actual ropanfn withi { nmu brov 1a- ‘

lacements and improvements rust receive var's

6d Uhdpr Avetract A.IIT ana I'V. Estimates ro{- xi xm"ﬁ.b re-
anction, .\0\ < A

s R {
. . X ‘ ‘
18, ce us ndit 2t 0% landnon émnture witrin the ‘
8 provided under Tact ‘-\‘Q\. .p'. \;}y Bla. Ashisley
A.V.8,, A.V.Q.

Estimatey for enlargements, rﬂ{ adgdu fexcept tn-szall todls) |
‘ana mpr”uq.nu m.\lt rrqpm& v\ nerai‘yanger's sanct ome | /

v A

A7y T Hew Iks .= 5 A 'il 7.
N s PJ dat.af'ieu estimates up to Ks.300,
I e GRIW R .
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i8. Ixcess Expenditure.- Can sanction ex%:as axp! isure pq‘éunng
Y ORS mon under Abstract A, provided it 18 covered dy
previous savidigs. ) 1 54

18. %&%g.— Can enter into Contracts for material and labouxr

- prov he total amount to be paid under one Contract does not
exceed Rs.5,000 and that the estimate for such Works nas been
duly sanotiomned.

30.\ 8to o= Cannot ouy stores. Can order the issue of stores ror
use or sanctioned works, also furniture up to Quantity sanct ione.

8l. Execut of Works in Workshops .~ Can authorise the exsgution
N of Voré% Up to Rs.500 ( ?ﬁcimEVl) for all Government Departments
Rallway amployees and the Public subject to the deposit of Tunds
) when necéssary in advance.

23 W&n can authorise tne sale of second-nand
#lo a @ cwrrent sales rate up to a 1limit of Re.lG0.

o : 3







ditions and dismies las mm
p : i can in his
tm and dismiss m-n.y |

S sanct joned m
ing u.\.no. wm tv' o mr tw,;m‘ﬂ
qpo enti pok ln ur W

A X
.‘1 Omo or .‘%
8
such cases t cm m mu“&p:«?

2. w.— 2: fine cnum- of all Ml&:nh tn{- exoept i

rst or cers, who are esrving Bin. Fines z:%.
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‘. 10183 an socept somtracts for sanetionsd n\#- @ | ’ R f%“g can moop&cm:rmﬁéfofam%i@“’ﬁﬂw to

gont
up ;&‘l\lhl of nuneo : -3 R--z,soe oach;(/
st * 7 : . G"i? ¢
utq for works:- Can settle-additi orm'n ) WS

. not included in any ggreemen: ﬂim L2 th. vi g
aaditiopal works 400’ W& “%i‘a >
no S

b

- CaF uttle 443t tonal rates fi
agreem avided W the val
does//not exceed $he'dimit gf b

am tlut tno total -ount of the muuq, o nd" al t of the nhu;e eet
- R - exteeded. g
]S { . : I gt —~ & 7
=d I‘om.- draw rrcu Mpotl. stores’ regudis q’-ﬁr (% b . arm rron depots, stores u\m r Bm‘ntibﬁ!d
tioned works, !czdn purchase at u.r)m rates rdohtutf /‘,. ~ang can purchese sg market rates foe fs for ration--
for uuonmg loouly engaged JADGUr . . = '1ng loe mgagoa labour.
- y 0%
cose i Ve .\ R
, 4,/‘0” 8:- N refung xGhgrges on /T 12. ﬁonronmuorovetcnzmolon@m
% :"mm al&tru;l lé UnAg-pL pab T T and. N % .u gi‘" m funds of passenger fares provided
mu(tmwx degpurrag "‘ harg Laed buch : , ) such nr\mﬁ are goye ~ur11'f rules. Can also samction
. refund® are con:ﬁaby hnrr ) R ve . muuon of ront-. and peénglty o @8 up 10 a
Mﬂgly wq.a qo the n-n'n o " T ¥y . 411 refunds 1 be imediately
. o T e X tu(’}é tm rrar Ianag‘r. & il
U o
¢ .. T ! 4 1 .— Can sanctio; pawnnt aims %o a
by 2 AT case. | ughn}or e case
- A 1) L] -uuunoa so tb Rrarcie W inme diat sly arter
‘gey merit..
= P ° s g 3
4. Return Jjowney ti u-— 8xiend the avallablé perliod et e r.mxou Can extend the available perlaa of
nf Return Journey ticke pu . é‘. Eii ek l:.
4. Can coxnlponn w1t.n 1374 mmt Secres h\to:bbl, and / 16. can oa?rnponc a1rect witn the Chier Secretary, Entevde, and
Heads of Departme ‘both iy Uganda and Eas Arm. doneerning | ¥eads of Departments bebh in Ugandaa and . Africa comncernting
Lhe working of their‘omn departments with regard %o the Busoga f/ b the working or their own departments with regard to t!!,w.rkit
Rallway, - . 47 % - of_thair railweys. e %
. ‘@ ¢ -’-‘,,; ; ‘ v ,:,t\'\ A X
6. Payment or &t i= v-m& rVr .,u sub @ A 4 B ; v AR \’,jﬁ\
menial staff will !’o“ !d\\p Orrice, | = - - ramny - : AT =AY L
and in the cage of th l‘l or tlll Starr oS - oo g P i ~ - SR
are unable to yead and write /)o vmmna ny 00 A < . O
Bupertritendent . S el 2 % PL & \ oo ==
; ) o - el RE N Vo =y e
The Gnier Accountant’'s office wi advise s ten-. . N é b w1y
dent as to the/deguctions-to be.made for Provi oto. Frd [ ' Yoo NT Y s
AT <Al 1% P N 3
Arter paygent tne PiguisTe will ve s Sbef Tnsdr Jo e Skt e A # » \;
Accountantls-6frice for audit and the will ve & P A B g T f PR (A TR
responsivle for any exrors, found Shereim... . = - ' : SN TR ) ve i S

: m"&

&* out ot mu,qm .;' _



“Can Tine African members of the crew.  ¥ines in
month not £o exoeed ; Of a monthls substant ive/Day,
Period of six momths'from L1 date of inrlistion of
order the of such fine, {

|

A
\







;,;s._,v,.‘;.,?.;‘ e \ o R 2 A 161

©. . PONERS 0F TOGOMOTTYE DISTRICT OFFICERS.
8 o~ Within the

PROPOSED NEW POWERS .
T 5 can in hig own

reduce and dismiss locally engaged
~labour empleoyed on sancticned Revenue or -
Salaries of Rs.?76/- or under excluding rations
or ration compengaticn. -

l.a. Has no power as Tegardsr appointments or dismissal of employees
who hold overseas agreéments -or have entered into an agreement
Wwith the Gemeral ¥anager Or -the Head of the, Department, but
can suspend such émployees reporting all such. cases to the
Head of his Department .

.Oan rine employeesor all grades, with the ex
- ¥R Ofricers, wno are 8erving under nim. ¥Fines
¢ » L0 exceed a guarter of a month's substant ive pay
“Withim a period of six months from the date or infliction
canjorder the refund of such fine. . !

’\rr

£ # P

‘s I8 8 EFRlling officer for the purpose of countersigning Travell-
86 Journals of memvers of his Staff velow the graie of
8 Officer. i -

4 ﬁ‘g o= Cah grint Gasual Leave to nis enployees _anm&ﬂi:x families
acoordance with trhe rules in force, and can i&sus g necessary
pasges. y .
' TN S -
Trans fe 4 _POBLINgs i~ Cen post witnin nis i qidtriot of
ogg yees A salary. ot sxpesding Ks.900/-a.pex &Gm
reporting to Head of nis Department f ne poeding or mﬁgn}yn
above tha menial grage. Can arrange with other Disgt ofticers
of the samé Départment the transrer of any employee drawing a
salary net Qmo:(_;ng E8 .500/~ per mensem, report to the Head of
his Department the transfer of any smployee -gPove the menial grade.
“~ Can 18sue service cheque passes to -all the at@rf employed in nis
distriet according to the ruiss in forge.

e of locomof {ves and r61ling stock and for any special sanc-
tioned work coming under yhem, !

issue of or -~ ‘Ddstrict orricers have no power to make any
3 rations t0 locomotives of Trolling stock without the
sanction nf the Chief ¥eenanical Engineer.

%‘OZ‘.I... Sa) draw,stores rromvmerai_»stomz réquired for the main-
enanc

g -

] If. Have no_power to write off without referance to Chier @ ~
cal Engingé}, nny article of Tools and Plant, engines or
ro 8took or of Running rooms , “q A

N N




N

n " A /s AV
- aintuents, promotinne,.redyctions and dismiggals.- ({’f -
“ain th9.limits sanctioned in the annual Working Xetimates, oan v
oia%, promote, reduce “and dismiss all Revenue Suvordinates and
etc., of mis-department up to Re.60 lusive. Al:&btn 20
2 =28 the lalerIng Department ds concerned ¢an appoint, promote,
:eoice and 4iFmiss cQo¥s and stewards whose actual monthly pay 10os
.. 2Xceed R#.60/- per mensem, any allowance for food .exciuded.
-4 1028 70t lnclude agresment Suvordinates whose casés are geal?
iu7 Ly Lhe Manager. / - 4 ~

. .4/ 38 NO DOWer as regards lhe pointment or dismissal of sgree—

7.1 med, bul can suspend all R employees serving under nhif, -

2,017 104 Lo tne Managér all cases in which severe punisiment 1§ re-
s~ded To an empipyee drawing over Rs.60 a month.

4+ ¢9) .oniks pRY in lleu of nolice.- In tne case of locally engaged
T3 icyeed, WAy grant a montn's pay in lieu ol nolice to the employées
c.742 82IV1Ices dispensed with.

. 2] Jan Pe res ignations of all localiy engaged employees re-
_illng casew Df those drawing over Rs.60 to th® Manager.

Flnes .- can fine subordinates including Clerks and Menialis

& undér pim. - FPines in aay one month not to exceed ¢ of a
i's substantive pay, and witnin a period Of siX moniths rfrom the
>7 lnflievien of a fine cgn order the refund of such fine.

- @

.© “ravelling aklowances.- Is 4 controliing ofricer of nis depart-
S3T thne purposee or Counterslgning travelliing allowance journails.
2 L

«  Alvgnce& pf saiary and Lrave..ilng allowances.- can grant an

©.o2 Up V9 & 1limit of one montn's pay, plus travelling allowance,
. officer or sibardinate of his department under orders of

A Ter. Tne amount advanced on agoount of pay should be recovered

© 1ne salary of the ofriclal in 4 equal monthly instalments, be-

g WIlr tne month 1n whicn a full month's pay is arawn after the
yeler. Ine davance of trave.lling allowance snould be regovered
or, guiLieslon A tne official's travelliryg allowance bill.

Ue Liven belfure the transfer at the station from

trangfered. Lol

Taly

cial 1s

- .i.ture 18 lacurred, can lLransler and posi wilhin Bis Jurisdiction
..o ®uordlnale pevenue sslaolisament. AlS0 If mutually agreed

- #3390 reads- §f ;Departuwents concerned may transfer mempers of Lis

T4 0t Lrewing B @8lary of ool more than Re,$Q0/- per em from.nis
-Y23ANt 10 anolnexr Wil Zout the Man, e qéxxon‘ All such |
~»fyre must gg reocorded in the Nin 5 ¢lal Meetings. lp

)/ = Pelie the L)

Y

o.'otg
-2 case of a Lrensfer of staff dy, over A0,
eyl -&tzm\sun rirss ge aﬂmga. L -

ru&mmm urvloo-phoqu:-fm %o
2 ITAfri0 Departis#nt and tHeir %‘
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ransfers and postings.- Subject Lo Lne proviso that no adaitlonal
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PROPOSED MEW POWERS.
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Appointments, prometione, reduotions and digmissals:-—

'umn\t,pe limite sanctioned in the# Annual Working Bstimates, can
appednty promoge, reduce and dismiss locally engag®d 87,.i6y00s
drawing salaries up to RE.120/- per mensem inclusive.

l.a. Has no DOWeE as regarde appolintment or dismissal -°
holdixlz%nsan Ti."e” agreement, but can suspend suc
repor all such cases to B Manager .

(agppans

amployees
employees,

1.0,

Provided thers 1s provision An the 28timates can apoint on a
81X months proviglonal agreament any epployee under the grade
Of a First Grade Officer at a saXary Hef jfexceeding the minimum
8cale of salary of the post, reporting the appoint-ent to the
General Mangger. o

l.«c. uomths pay in liew of notice « In the case or locally engaged

employees may grant a moath's pay in lieu of noticd to emp lovees
whose services are dispensed witn,
y —
‘\f.:.‘
e
. c &£
Fines .~ can fine empﬁyesl oI all srades wilh itne exgosztion of First
Grade Orficers. Fines in any one month Ast t& exceed a gquarlsr of &
a montn's eubstantive pay, and wilcnin a perinda ¢f slx months ironm
the date of 1nfliution 0T 4 Tine can order ‘ne refuma o7 sutl rindg

~

Travelilag Asigwancos .~ Is 5 runirolling orficar or nis papartment
fOY tn3 purpos® 0T countersigniv. travelling allowa.ce jcurnals.

Ap tofa Limit 8% ome mopth's pay, plus liavaliiwmg allogwance to ~ny
mefiver ‘6f-ihe #Laff of hiy Pepurtment. Tue amount atviaced on
account PL pay ®should pe recoversd from ihe salary of tha official
in three #4ual monthly instalments, beginning with rhne momth in
wnidn a full moftn's pay 18 drawn arter the advance. ‘né uuw ance
of travelling ollowance shall be recoversd in full on submissien
Crf the Orficiad’s rravelling aliowance.

A.wa.nqel'br *alary a.) lravelling Allowances .- Can ul4nl an AGvance }
f

1E b et

y

|
Trangfers and postisgs.- ’an post all émplovees 1n nis Bdparsmept
otper thur First Grade Ofricers, also if mutuall. agr? belween
Heaas or Deparimenté concerned may t,ranc)er any memoe T hils starfr .
B arawing a salary of not more than Re.200/- per mmei om nis De-
partment L0 anotner. All such Liqmescse veing r@purted foY record
al the Qrficial Meeting.

’

“service passes and card passes to all em~ '
i and tneir ramilies. In acterdance with the
08 lugyage LARS 28 Lo membATee T Nis starf w

Passes .- Can

ployeés in nis
Tules ig forge,
an transfer, P

. °
: mf ‘e "
5! e
M .= ¢
. " L 8 ?.




New Clpcp.

Leave .- Can grant casual leave to all subordinates mloycd.tn

8
5. 5 8.
~is Jdepartment up to 10 days.
9.
NMow Clac es
Ve Lyt - 10.
D
A ~ 1.
Ve (Lawey
Newe Cug, s, i3.
4. compensation ¢lalms.- can sanction all elaims (except Ior - 13,
er#nnal injuries) within a limit of Rs.50 im each Case; a monshly
.¢t, in the usual ‘form, of all compensagion ¢laime settled Deing
s.omitted to the Manager for record in minutes of Official Meeting.
4. ‘Nazch&l‘g.l.‘- Can sanctlon refund of overcharges O 08 and i
'y Joels traffie, m&a n covered by Iarifr u.ht V) passenger
ces and remiseions doﬁﬁuo and penaglty chargss.
7,
' ... mefunds of fares, eL¢., and WIile=off of QULSLANOD.%kS aNd Xe- i5.

u;J. of deDite .- Can also sanctiam Fefunds of Tzied, 410, on >

ugraembnt s gervice: - Within the’ Limits sanctionzd i the
Annual Working BEstimates can execute a shor® period :ophiy
reement with any empllyee Below the grade ol a rus.;,creda 4 |
nc.;. defining the tesms and condition. of service m also Y
gmor into a moutply verbal agreement with Indla. Afriem
mcnl
T v ‘ |
Leave .- Can grant cuual and 8iek Leave to all Omplr)\u“ f‘n—‘@.‘u
Department in accordance with the rules in torce. >

Can sanction annual increments to all employees under Fivst
grau orficers ut.mn sanctioned estimates and as per ecale in
orce «

Cap grant hou‘lt allmnce in liew of quarters as per rules in
force provided’ nh&ﬂ are no vacant quarters .

?" ) - i
Has powsr to uncuon tb n-h‘u*opoml overstayal of leave -
leave without pusy and to grant nsicn of leave on wadiCal’

ground when supported by médlosl eertificate in nccordaace with
the rulee laid down.

Has power to sanction the write off ef articliés % \.n recomsended
by the Board of Survey, DUl any eyvicle ol value Rs.500 or gver
requires (he General Manager's panctian.

Compensation clalms. Cay sanction p
limit of Re 800/~ 1r each ¢ase; a mgathly gt in tne usigd fomms
Qf ail compensation o sett led belng submitted to the Jenerali
uanqsr for record i the minutes of 0fricial Meetings .

ut of elalms #d¥nin a

can lanctia.u refund of overcharges on goods and parcels trarfig

re {wnen covered By tariff fules) of passenger lades and re- /
mis or demurrage and penal®y charges witnin a 111\1: [:39
Re & RN 8

( i

and write ot of outstaudings and dn-
sanct ion refundes ~t tares et .; en coaehing \

Mnmdl of fares, et
mission®of depits .-

£ trarffic and write-—orf ofr ada and nu' depits trarfic, write off of butetandings, and remjt cetits mlmz

aln ‘? station staff on recognized pr np o 2 33 of FE. station staff on recoynised principles up ta a limit ST R8.300 in
0J L. each case. ', = _; ‘each cassy’ :
dt"u'Ql.‘ 0- araw sto, 10 wor ,. e, uy 16, - Sjores.~ ci%ic-“ storae_requirad fer ;;r_\g‘\ Repartpsmi Gp Lo sane-
Ty '-u ot ipned lix -ork utwu, - ed limitaxin worl ‘estimatles; alsc furnityre up tt‘;s;muny
. ;squuni \. t!,(c san 1 a. | Can-pur local eme dyEidy mte‘;'mg aroTaNAg to .
P m ~/ Jar - in ‘2ases of .-uy. . & e e

T, < rae TR . “\ . X e 'é‘, )
. S

neturn Jouﬂuy L&hl.— m mmm uuuhu md‘n’:

-..rn Jourmey Ui

. - ’J;?vl ¥ r =
. »
©+ lndemnity BHONAS e~ w Mlponn 'ltu W m in l))’k 18.
g8 s ne magy tpiok rit. 77 ﬂ{’ > -
7~y . L 7y

1%. Roturn Jowney LioKe sa- Can extend L waumbypert

um Jowrnay tickels. i

Indemnity Borias.
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b i © " POWERS OF DIBTHICY EWFINERRS.

PRESENT POWERS. B S " PROPOSED NEW POWERS. ' 169
l. Appointments, promotions, reductions and dismissals .= l. Appoiffsisnls, promdPions, reductions and dismissais .-
Witnin the limits sanctioned in the Working Estimates
can, in their own districts, appoint, promote, reduss and dishmiss a. Within the limits sanctioned in the Annual working esti-
pawAaua Tahour drawing siZlaries o .26 per mensém and under .~ mates can, in their own districts, appoimt, promots, reduce

and dismiss locally engaged African and Indian employees
\a) Have no power as AR ) . ; ~ drawing wages of Rs,76 or under, excluding ratipns or ration
po regards appointnéit or dismissal or agree- compensation. ! P

-1t men, bup ‘can ‘sudpend all ag
:nt omploy:zé even on pay uc::rg:“‘;g‘ employees and all non-agse- ; .
.18m, reporping t et ikl b Per mensem serving under b. Have no power as regards appointmentvs ot dismissal of em-
raers. ./ perintendent of Way ana Works for ployeas holding overseas agreements or agreements entered
1NV ) vk Cugueth - -me | into with the General Manager or a Head of a Department dut
ment 'm,pﬁct{ 4 Revenue Works andyalso on capital vpen Line can suspend such employees reporting same¢ to ~chief
worxks to a maximum sailary includ +16/- in lieu of rations, Engineer. a
of RS 65/+ p.m. vide Manager's No.C.28/3/2 of 2.4.13. - =%
4 e 2 B ;1
Tnis applles 10 logally engaged men only and naot to ingen-
tured men. It ‘4180 only applies to men temporarily engaged for
4 speclal Worky e
/, 4 N\ oot
., Men obtaineq’ the Loco. Department by DBiasxicl Bugineers
_w..ust.“'n% orrered %p the Loco. Lepurtment again before vaing dis-
ond 8d.
. . ) 3 ' -
2.7 Fifies~ Can rm/ dinstes ingyuding Clerks and Ménials 4. Ploes.- Can flne emplovees o all grades, with the exception of
g aervmg under thnem./ ~n one montn not to exceed g of Fire’ Grade Off4-°8re wno are serving under tnem. Fines.in any
4 month®*s substantiye 45, within a period 2f six mout one month net to eXceed ¢ of a momn'e substantive pay, and
froz the date of iarll 2. O #{M can order tke refund af such witnin a period o2 six months froa the date of iafllcti-n of a
fine. B A YA R Y rine con order the rsfund of such fine.
S
Y. Travelling allowances.- Are coatrolling ofllcers IOr tie 9, Trswgfu!ng allowances .- Are¢ MUWFo- ling Orricess for tne purpase
purpose of countersigning travelllng allowante Jourtialy of af. counters i fravelling AllSwWance Journals of memuvers of
3uordinates .. "% - . Lhely stafr wfie grade of a Flret Grade @frficer.
= N
. Leave .- Carn glant casual leavs up 1o #),wn at a time Ly 4. fedve .- Can grant casual leave to tne)r emplovees and L181r
777ice cler«s ana other subordinates. ¢ ' £ aes 10 gecordapse”with tre rules in force and can l3sue
2 _ the Meceseary passe’.
Coa Iransfers and post ings .~ 8Sub jeCt Lo Lhe provisc Lhat no B. Trans f6¥s ana pos ..iugbd .- cah pnst within their ~wm aist:ict any
111t ional expenditure 18 {ncurred, can transfer Eil paft wiluin Qrf their employee® irawing a salary not exgeedi-, Rs.207 per
5 own districts all subordinate staff on Rs .30 per mWnadi . ~#85.88Ww. Can arrange With other Distyict Enginéers the iramarer
nd under. Can arrange with other District Urficers, the exchangd of any empLoyee arawlug a salary not exceediny RS .200 p«r mensem.
©f subordinates Adrawing less than Re.Z6 a month. : All poest and transfers of any emplo¥ee above the menlal
J ) grade to "d réported Lo the (ri3f #xginesy.
- WX
o Paspes .~ Can iseue sarvioce cheyue passes to all the stafr 6. Passes .~ Can issue 8ervice cnejue pasees o Al tne 8T <77 em- \
¢:..0yed Jn tnelir districte under tne rules in force. pioyed in tHeir aistriots under the rules’in foroe. A\
@ = 3 ~ @ . o .-‘k
7. Alterations and additions .- Can earry out all works which aré ) wr
1 md-constructions 9r petty “alterations to existing mxmﬁ with e S
" tne exeeption of additions to starf-quarters, up 4o a of )
: i .50 1n edch case. 7 )
* 1) Visegonst ruct lon and alterations of staff-quartere require the v e
Ll“g.cﬂdn' of Lne Buperintendent of Way and WOrks.
Gt 3 v & y
AT S N ) 7. Expenditure.- Can incur @xpengiture within tne limits serctiordd

i g ~ acouyding to the yearly ulstrioutien authoytsed-by  «nier s
A l\mmur. under the following neads, Revenue Abst VALY,
. S EL T Be8a, B8,, VaI., ViRe, VeB., V.Be, and V.9. S

- %
S

e~

§ S




1. ppolntmentd, promoticns, reductions and dismissals.-
witnin the 1limits sanctioned in the annual Working Hgtimates

can, in their own distriets, appoint, promote, redy and dismias
evenue Labour drawing salaries of Re.25 per mensem and under.

1. a) Have no power as regards appointment or dismissal of agras-
zent amployees and non=agr e S0 on pay above-
8 .26 per mensel eerving under them, reporting thne same Lo Supeis
intendent of Way and Works for orders.. .

' .to) can engage, promote, reduce or dismiss artizans for employ-
+2nt on sanctioned Revenue works and aiso-qa Capital Open Liné
4or¥s up to a raximum salary anludmg na.nfs/- in lieu or rations,
57 E3.85/= D.m. Vide Managers No.(C.38/3/2289 of 2.4.13.

Tnis applies to locally engagéd men only and not to inden-
ured méne. It also only applies to men temporarily engaged for
1 3peclal work.

Men obtalned from the Loco., Department by District Engineers
~usl 0e ofreéred to the Loco. Iepartment again befrore veing ais-
Zaarged.

. ¥ines- can rine subordinates including Clerks and Menizls
erving under them. Fines in any one montf rot to exoeed § of
montn®s substantive pay, and within a period of olz wnthe

19z tn8 Yate < tirilction of a rfine Qsn oxder the révuni of such

a
s

3. Travelllng allowances.- Are contsoliing orficeid for
,purpose or countersigning travel.ing aliowance jourtials of

1moriinates., .

vne

i, Leave,  Can grant casual leave up to 10 aays at a time to’
E 02 CUATKR and other subordinates.

iransfers and po8tings .- Subjeet Lo Lne proviso that no
mal expeaditure ie ifcuired, can transfer and poct witnin
£.. wn dtstriots all subgsdihate staff gn BS .0 DEY mens®Em
—ve A230T . Can. arrange with otner Distyigt Orricers, the exchangs
<.uordinates JArawing less than Ks.<0 2 montie

. 744998 .- can 1ssué Bervice cheque passds g all The stall
: .0 ed 1n tmelr districts under the rulés in fores. -

. Alterst{ons and addit1ons . CAn ¢aryy <Al ale WOIKS WEidh ale
re-cogatrudtions or fauy alterations to exisl ddings, with
re axggption of ‘additions to--etalf-quapters, up “a 1imit of

~ e B0 e’aoh case. ¥y

s ~oOpstruction and alteratlons of staff-quarters require tne |
Aw.ction of the Buperintendent of Way and Works. — ‘

1.

‘menden.

TRICT xmnms .

ROVEES OF JRIRIPT RWGINERRS
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PROPOSED NEW POWERS.

Appointmernts, promotions,.¥éductions and dismissals .-

ae Within the limits sanctioned in the Annual working esti-
mates can, in their own districts, appoint, promots, reduce
and dismiss locally engaged African and Indian employees
drawing wages of Re,76 or under, excluding rations or ration
compensation.

. Have no power a8 reégzards appointments or dismissal of em~
ployees nolding overgpeas agreements or agreements antered
ipto with the Gen@ral-Manager Or a Head of a Department dut
odn suspend sugh esployees reporting same€ to the . nier
Mgineer.

-

Fines .— Can fing employees oI all Jrades, with tde exception of
¥irst Grade Ofricers who are servlsg under tnem. Fines in any
one month not to exceel 4 of u montn's substantive pay, and
within a period of 8ix months from tne date of inflicti-n of a
fine can ordsr the refund of such fine.

fravelilng ailowances.— Are wnirolling Orricers for trn2 purpose
af countersigning Travelling aAllowance Jourmals ©f members o

their star? pelow the grade of a First Grade Officer,

“heir
13gue

Leave .- Can grant casual leave Lo Lheir employees and
Tamilies in acCordance with trne rules in Yorce and can
the necesdary passes.

Trans fers. anl postll .— can post witnin their owy Jdistrict any
of their amployeer awing a salary not exceedi-s Ra.200 per

- ¢\ arrange with oirey Dislricl kngineems ule transfer
of ary employee arawing a sala:y nol exceediny Re .00 Wer mensem.
41l postings and trangsfers of any employee above tne merial
grad® Lo be reéported to tne .rlaf mMgineear.

Pageos .~ can issue sBervice cneue jasBes %o all tne stall em=-

pigyed in thelr aistricts unde: tné rukee in force.

Expenditure,= Can incur expero.ture within the linits saiet foned
according to the yearly aistrioution authorised by tne (181,
Engineer, under the following neads, Bevenue’@é&_&ne’ FUyYS
8.8., 8.3., V.I., V.83, V8., V.8, 804 ¥.8C V77 2%




L - -
4. staff-quarters.— ¥o orficer ia tne I‘@g!mnring Department is
juthorized to expend monq in altéering erg;epairing nis g"ﬂﬁ“ﬂ'{t"‘

w.thout the special sangtlon of the Manager. o b1}
: 73

\ o) X}

AlE v nlaur[: v
{
.rv’.’

.. contracts.- Can accept contiracts for sanctioned woris up (o a
it 2f R8.2,600 each.

Kales oI WOILS.- Can settle additlional rates for works not

. ..121 1z auy agreement, provided that tke value of suon addi-

J5ra. works does not exceed the limit of their powers and that
tstal amount of the entire estimate 18 not exceeded.

PN

Stures.- can draw stores Irom Gspots required for sanctiocnec
wor<s in their daistricts, and for redcupment of luprestn Beld by
.nair sunordinates. '

il.

Maintenance of Buildings, etc.- Can sanctiom estimates for *°
aotak aire and maintenance up to Rs.\ = ( inclusive) under
the 101l hvads A«dllel., A.IV.I., AoLWWR., A.V.5., the ~
total amo sanctioned witnin any one Iri

al year to be
within the limits authorised in the distr on shaet sane-

tioned by the Chief Engineer. 4 list of such estimates to be | -
submitted monthly to the Chief Engineer and the (hief Accountant.

Contracts.- Can acoept contracts for sanctioned Works up to a
1imit of Rs.2,600 each.

ot A~
lonal ;4
the !

i
'
)
i

Rates for Works.- (an setiviv additlonal rateés foF wuixs
cluded in any agreement, pravided the value of such addl
works does not exceed ths limit ¢of thelr puwers and tnat
totsl amouat of the entire estimate 18 n*t gxceeded .

siores .- can draw storer Tor Baictiondd woIgs F}"ur.nal; aistricts
and for the recoupment af their imprests. \%“ T ) bl

¥
<\ }

i oMY
Exesutlon of WOTKs (4 WOrkehops .= Can aullorise ¢ne exagutl
worky in their Engimeering voivangps up to a limit of RS
t3T a1l Governme:si Departments, Ralivay empleyees and out
Puollc subjeet o deposit of funds where necessary in adv e

K,
Second Hang BLOT®s.- Can amnorige Lhe sale of second nund Aleres
at Lhe current ral@s up Lo a limit of Re .60/~ inclusive. A
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¢ puCReEs W egege.

) O (2@ Bl &~ - SRRl ) FLE X R o v X e ; & 33
y ;‘6:" iR i 0o % k - aub 31{7‘4 Bd ame ta LA 1 lw 2 WO lons 2Rt Uisxissals -
wnin iﬁ,ﬁu’;ﬁ} Lt Abitied "t‘u‘f ik Werwing Fevimetes, can ) ALhask wite -m%ux“m- L PR ANT Al JOrKLilg E7t. ses, can
“rgint, promote, I y And ‘Glsuies M;::g» subordinates - gle yxs T appeint, promote, reduce agd €ipmif¥ ‘erally enwaged “r. pyees
v nis lepartmeat! ( m‘lggé }g}w Prinving Departments ) | - drawing Bilaries up Lo Re.JAU v meneenm irclusive.
b Loy BALAL AR GpTo Ry (HC (ndiuwives - - W Y, :
foane - "(F\‘P e -/ A ) l.a. Has ne power as regards «Agga, o1 diorisszl - employees
(a) Had ng peNer g8 mMpouuﬁnt or @1‘5‘1.5)3&1 of , nolding an ovexsepi agre U gut/oan ‘euapend s employegs,
[ Lycongpt men, wit-Can Wx agIPement and Loje-iTespent end ’ reporting all such cases U - JMenAger. atlrade
. I‘QPQ v e,

Loyaeg- 8TV ing undér nin ing to the Mansger all ¢aséy -ir

PR

nyen mevere punlpXimens 1y regommended TO an employsd Urawing over l.0. Proviasd there 18 proviBlon . tr ‘,..ya"uln-atea oun 4 ointlenc:
5 .50 - ronth. - /= 7 a 8ix months provisional agreement™ anployee .o .or tM8 .
) - , grade of a Tirst Grade Orriger at alelalary not evc- ding tne
) 2‘;@“,., pay ,in Aieu of novice.- In ihé case oI loca':y ?n& minimum scale of salary of the pos%, reporting t'e ppointment '
| .ea dhiployees, caa gfant a mont's pay in lleu oF nutlce Lo LR 10 the General Manager. -

1..07088 WLOB® eerVices ard dispensed with. % ,
] l.c. Month's pay in lieu or rnotice - In the case of lucally engaged

employees may xrant a month's pay in lieu of notice to em- {
ployees whose services are dispenseqd with. |

., ¥ilnes.- Can fine subgrdinates ‘including Clerks and Menlals 2. nes .~ Can rind employee®s &I &ll grades with the excepliom af
erving under nim. Fines in one month not te exceed § of a ret Grade Officers. Fines lu any one month not tpo exceed a
po:th's s.vetantive pay, and within a period of six months from the quarter of a month's subsiamt ive pay, and within a peric: &f six
ate <f inrliction of a rine can order the refund of suchifine. months row the date of inflicticn of a fine can orde: i:¢ refund

Qf such fine.

ol
b, “1evellirg allowancee.~ Is a controiling efficer of nie department 2. %ev‘efx_.gg&&.lggamea.— I8 a Conmtrobling OFINver ol lix leparvlent
- tre purpose of countersigning travelling allowance Journals . T the pWip @ of Couptersigning travelliag allowar.ee uraals.
b.\‘-'\ 35'& PR % 4
rovances of salary and travelling allowances .- Cen grant an i, 4 Aavagsices of salary and Irave.ling Allowance.- can £rart .0 advance
_r.nce Lp lo a limit of one moatn's pay, plus travelling allowauce, Wp 9 a 1imit of one mOMMN'S pay, L M8 traveiling aiiowuice Vo any
. azy -fficer including himself or subordinate of nis aepartment meroer«f the stafl of ng MOLU . Mme ampunt adv.o.ced on
r e L10ers of transfer. The amount advansed or agcount of pay account of, pay snould ve regowaryd « the salary oI ° ° officlal
1..30 te recuvered from the salary of the orficial in 3 equal in three eQual nontrly insta.mente,.Begloning with tre - ma in
.. i.Btalmefts, Geginning with the month in which a full month's wnigh a Tull montrn'e py 18 drapu &fte) the advarce. 8 aivaace
. \x awn ‘after the transrer. e advance of travelliing allowance of tfavelling al.owance srhall bé recavereld 'r mill on nisfion
4. .2 ve recovered ir rull on submission of the officlal's travelling 0f the Orficlal's travelling al lowancé .
-1.varce bill, The advance can only be given before Lne transfer
¢ atation from wnich the orfficlal 18 fransterred.
LLAMOTA.~ ]I Muluatly egleed oelween Heads of Départments Irans fers and yoeg_gij__.— Can post all enployees {r ris  -partment
v el hay Lralisfer, any we@bers ol qis #tall Wepwing a salary of other than First Grade Offigers; also if mutually aysr . Je€tween
¥ Uso LnAn ke 800/ - JeT en rrom. mt Lo anothers H®ads of Departmente cournceImeq pay lransfer any rerc-’ nis stafs
&~ s
< Ul Rany, 0/:"5 seROLIon « all subn r# must ve recoraed . arawing a salary of ool wor@ tyan RS .200/~ per menser ° nis
e NyLTes Grfle gy keetings . In 4 @ 0f a transfer of Deperiment LC ancLner. ALl suer trmsfels bein. - - 1 for
rawire ovar Es - Pal. the Mankger's sanot ion nist riret reccrd @ tle Olficlal kgetirm,
Leds o N . B
/ ~ . i ’ ~‘.‘l g . o
ji8sed - CHED Llegud vervice clegue 868 L0 alfgProdud exgloyed RS ep.- Can i8gue cheyue service passas andl cyrd passe "o ald_aw-
. & gcounls, Pay wnd Casn amd §rd aald-goat ionery Depart- ployess in pis Departpent wmc their fami,iaptem8 to .. 'ployees
A\, ‘g Ve ishelr families A3 T with Men rie Oiroular on termination of service or wnén proceeding oF leave ) acoordance
Car T 09, - ALBQ 50 ALY gy on e 1 se)xVice or witn the rules in rforce. Cor issue lugpade gaswes rpers of
L N0 GATg A0 JesNe .5 ¢m'u wilth she . . s staff ou tranefer. '
= ",,-n,h” £ < 7 J A\ g .
lw.‘ " . 14 —
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0. Leave.- Can.granteasual deave to all subordinate employees

aalVing unaer him up o0 days.
2 A ®
1 \ ~
)y 5 \ /
7 Nevw Céunate. ™., \
= B ' ~
N
0 X LR
= ‘ Neow Chnace.. . - 9y \Q
’ 3 ’ ) oL - P
A ¥bw. CLizor
oy -
R '_ Q -
' S .
— - e
V& 'Ly ps 7
”/J'L ,’1/‘ /
5. Audlt Of salaries, On fubmission of 5ills 'n%&ph
-5’zicere, ras full ausnorised & ofthe

_erzarent and tampotuy ou&uumm ™S u.uu mg‘bq‘ona
Ly syecifid len aré provided Ior in ?1! 11
vl naaget esﬂm. \ own péisonal Bills SRo however,

.c sudited by the Lotal duditors

securiig - roﬂndn of security depodits of dentiactors
tne ce M‘l“‘l nt hu- or mamu & congérned that there

re no claims against the nat. the- donditions of the
con.ract nave veem TUlly 00 ud wi%n.

LU AUGLL O cont ingenc 1es .- Gﬁ
rezsem for eagn office, offide
ficers, subject to wevision In
! Les .,

400

Hl Uxto
or D8
sne -orxmc—rolln and buo‘ot.-d'—

I Ra .100 peT

A

-+ Lommissien on money- orgeére.- Has
s-¥olcatle charges for postal oollj.gum on bx W
“rcer as ordinary contingent ehl:t.\..

«. SLores.~ Can draw stores WW ac
~ooounts, Pay and Cash and Prini m. "”l maats,
aleo furniture on sanotfonsd r iv

. Aew. Chrisoe,

7.

8.

3.

1l.

3.

16.

16.

7.

160
ﬁraemm of serﬂﬁc.— Within the limits sanctioned i :he-
0 or’ teés Can execute a monthly agreere-:

any employee below the grade of a First Grade Officer, lx
the térms and conditions of service wnd also canA.Qmer ]
monthly verbal agroamant witnmm and An'lom mer. & .3,

*o%o +- Can grant cuual um&;ﬂicﬁeave to all *ﬁ‘ﬂo‘ip‘ﬂ ;
8 mpa;tnent. accor?em‘@ with thé-rules-in force. @:

— i = /r

Can sanction annual increments tc all employeee under ‘xr.t grade
officers within sanctioned estimates and as per scale i1 forpe.
iy

Can grant house allowange ln lieu of quarters as per
force provided there are no vacant quarters.

rules in

Has power to sanction to Non-Furopeans overstayal Of lo3qve as_,
leave without pay and to grant extension of leave on meueu ;G ‘“
ground when supported by medical ceytificate in accorcaice’ wnn
the jules 1laid down, g

by
Has power L0.sancticn the write ofr ol art!elés when recommended *
oy y Toara of Survey, bul any Article of value Rs.500 or over
rejuireé the denstal Manager's sancticn.

%ﬁ gra I#arlu «~ On submlssiocn oT bille by resporsil.e on’
JOwer to pass Auly authorised salardes Of LhLz SErmane
and gemporary establishmenis, tyavelling allowences ©or<ing T

afnd ‘budget estimates. Hi® own peracnal vills a!mu. werar
audited Ly the local auditor.

7;1 X

decur - Can make refunde of security deposits §f qo‘nrmtws
I ghe certificates of Heads of Dépaitments copcrned fhat ' ..
ere are no claims against the contractor, mtl% t uﬁendi-
tions of the contract have been fully compiied wit

-, "
t_of gont%genelea.‘ n pasa tc the axtent of R . W per
om eac ce, orf*u. continganvles of Depaytrental
orffioers, sudject Lo provision in the working-rolls and pudget.
estimates.

- ¥\

n Moy Orders.- Has power lo pass & disc:e un—l
e ¢ 0F RART u!,e0mmiAsicn on remittances y/money
order as ordinary eontingent charges.

~

0r@s .- Can uraw stores required for tne use of the aulilt and
t8, Pay and Cash and Primting and Btaticnery Dep:tments,
8¢ fummiture up to quantity semctioned.

{rou. om yurcnane locally pegty stored for r.bn “prese, tp t-o a
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Excess expenditure on estimates-and approprlations .- . 19. Lxcess Espenditure on Estimates and A ropriati -
, . .as2 provisionally subject’to Manager's sanctisn excess over es- Can pass prov TsTonally subject to 5enera°1pﬁmé§?”vs‘ sa :.ion
~..wtes and appropriations, up to a limit of 6 pexr cent over-the éxcess cver estimates and gpyropriaticns, Up.te a liri: of § per
Lim or g ant, suvject to a maximum in any ‘one-case of Re.200. cent over the senction or g t, euojeet to a maxirum - 'W one
- by v case of R8.200. ;‘.5; ) )
P g v AT
~1 h m ":‘%‘“\ﬁ ‘ narg
.#= Law charges .- Can pass against t pwovision in the working 20. Law C 28 .~ Can pass against tn rovision in the we est 1—
."imales, upon the certificates of leads of Departments, petly sumie, Tates, upon the Oertificotes or HZagB of nebm'z:ems“"lfg ::u -
t- g@xrceedlng Rs.l0 in eacn case, on aceount of obtaining coples @f [ ) nol exceeding Re.60 in each case, on account of oot air’ - cop les
b .. _'enle, payment for Court fee stamps, and for minor disbursements, of Jjudgmente, payment for Oourt fee stamps, and for “r als-
S ticn with qoupensation claims or prosecutions for minor bursements, in connection witr compensation clainrs or - .:gecut ions

for minor ofrences.

=

e ACcounts .~ May call for such papers and sup%lemem'. or addi- 21. %%m_%ngg.- May call for sucn papers ana supplementary c: addi-
: ;- atcounts rrom any Disbursing or kxecutive Orficeys as he may on accounts from any Disbursiny or kxecutive Officc:- as he
% necessary, Iror the elucidation of his accounts, but cannot WAy cons lder necessary, but cannot estavlish any extr: .eriod@@al
: r any extra pericdlcal return, except under nm/ authority or return, excepl under tne autrority or tne Manager. '
.anager. v f ) :

¥
nent or bulldings .~ May call fcr such infoiw on regarding tne 22. Rent of bBulliaings.- May call for sucl information res. .ng the
o H-Cy Of Btaff-quarlers as wlll ensure the Que/ fecovery of rates, ocoupancy of !%a?f—s‘umlcr! as will eneure the Jdue recc :ry of
il the propey acocunting for of the same. . rates, etc., ana tne proper accounting for of the sale.

o e Irreccverable amouris, elC.- Las gower Lo write~oIlr, without . iIrecoverab.e amounts, slc.~ Had power to write off, wii out re—
:2rC@ Lo nighér authority, sume nut excéedlng one yupes ia sach ference io niguer authority, sume not exceeding Re .5, . eagh
<o vslen fiom any cause may have wvefoie lrreécoverable, or in Ais ' case wnlcn from any cause ma’ have peécome irrecoveran.:, or in his
“NL are eucl 4, /should e pafsed though not covered vy ord - Judgement are such as shouid e passed though not cover-: Dy QI-
e can a8lB0 Write-orf sim)lar AuUwa &Yove One rupee and not ex- diZary ruia. Can 4180 write off eimilar sums above Fe.3/— and
..'# ten rupees In each cape wasn he '17 slalsfied that Government . , DOt exceedling Re.20,- in eacn case wner ne 1e satisfle: 'hat
ce-, 0N reference, sICLION Bucrn a COUYSe.  All 1tems exceeding '*“i«_\} Y Goverrment would, on reference, sancticr Asuch & eOUres.

(e¢ Must, howevar, b2 rg¢iided duarterly at orricial mésting.

A.sleratlzn ilg rules of 8tores.- Can, on the certiricave of ! 4. Alteration ir rales of SGOIres.- can, on Lhe certlricats °f the
eI Bloregeeper, pass alleratlons in ral@8 in all cases of pur- Chief Btorexdéeper, pass alterallions in ratee in all casés of pur~
te¢: uy tne nlef Btorekeeper in Lhe opén markei, when the agtual chases Dy the Chie! Btorekeeper in the open market, wne: the
“ 4C pot exceed the saneticned rates by 6 per ceant, subjedt tual ratee Qo nol exceed the sanctioned rages: by 107, :ubjact to
4 lmwn of k8.100 in total value in each case. 8imilarly on a8 maxlimgm Oof Ks.100 in total value !r eachk ocase. din..edy on
-.lef Btorexeeper's ce#rtificate he can pass purchase & per cent the (nief Storexeeper's certificate ne can pasg purchasc: 10%
-w3¢ of saneiloned auait ig lée. in excess or sanctioned Juantities:

/

v - (< ‘
2b. Can errange for the execullo: of workK in the Preds r-: r‘mmer.t

A Departments, Rallway employees, and tre Public-rurject ' the
S 5 Vo 2 depcsit of funds wher necessary in advance, No work 4stimateqd

10 cost more than Re.500 can ve uncertaken wilnout ré‘-<:-nocé tq
the General Manager. \

“rrors 1nm vouchers— Can pass finally errols Qf one anna ol less
voucners for payments, of eight annas in vouchers of or exceed- N P
75«00 in amount, and of one rwpee in vouchers for Rs..l,000 or ) '(ﬁ
Buch errors are not to bé overlooked as a mqLLer of course, ’ ¢
= . .2 Cnief Accountant must use hig ullcntégn in each case, )
¢r notice should bé taken Of errors or nov.

Voucners mot drawn up in proper form.- (an accept in audit !
<08 wnieh Tulfil all essential reguirements though not drawn |
.. yresoribed form. |
4 -
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. i ~ud on sanctiol ﬁ'-‘Rcvmmp %

¥ 168 O Rs.78,/- or under eéxoluding'
- sehlon aomxm:\n bon,

8+-Nol N0 j00ar a8 regafas appointments

2 = 7»1;:1:3._:: re enefits or [ mt.':{ed into an

. Ggreemeut w ne Manager or the Heak of the
Ispartment, but #uch employees report ing all

ncﬁauninal of employ-——

suck cesee to the Head of his Department. - \

/

- 4 /
2e ﬁq_.-— Can fine employees of all grades, with tne exceptiom of
8% Orade Officers, who are serving under rim. Fines i any
oné month not to exceed a quarter of a month's substantive pay,

and witnin a period of six months from the date of infligtion of
a fine can order the refund of such fine.

f R\ 34 R

2. 1s a controlling officer for the purpos?® of ooui‘itarslmmg Tre~
veliling allowance Journals of members of his Stafr below the

grads of a First Class Ofricer.

4. %!1" Can grapt Casual leave to his emplcyees and their famili
accordance with the rulee in force, and can ‘asue-the uoueag
passes, ) .

. fers and 1 .~ Can post within nis owa distriet any of
eed draw. a salary not exdebding Rs.2C0/- per mensem
reporting to the Head of nid Lepartment the posting of any em-
loyee above the menial grade. Can arrange with other District
fficars-or- ¢ Traffie Department the tramsfer.cf any employee
drawing a éalary not exceeding R8 .200/~ per mensem reporting to
the Head of his Depértment the transfer of any employee sbove
the meéenial grade.

Y

G Can issue seivice chequé passes to all tre staff employed in his
aistrict according to the rules in force.

7. W.— Can sanction refund of overcharges on gocds and

e rarfic, and refunds of passenger fares provided such re-
funds are-covered by Tariff rules. Cag also sanction remission
of reat demurrage and penau{ chargee up to a 1limit of Rs .60 in
eanh case., Al) refunds must be immedistely advised to the
Traflio lmanger . - -
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8e . _gg;r Jiallf/ .~ Van sanction payment of Claimé up to a
m ) ﬂ‘iﬁg ﬁmrl»ann case. Ill partieulars of each case L¢
2 N,{\nﬂﬂm&mg to the “raffic Maneger immedlately after settlsmeny.,
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