 previons Paper.
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#® of Flsx &re in norma) times . ct

d used in thusy in lustries; of which

he ohief, in whish flux ig uged. " Fot- |

“ard so importesd frop various countries,
bue, . .Bast Africa oun produce fibre

hut of Ireland or.inglend nd the presgnt

this ouality 18 £300 a ton. Just et pregent

9 8some 300,000 tons short of More snd the
dregent is .n excellent time to sturt an

undertaking for the.
roduction ¢f ®lax anl the colonization for the benerit of
shose who_have ssrveq their courtry of & purt of the Britigh
Mmire which is admirubly suited for the purnose,

0L : 4
~80ual “in ‘gunlf t;
Prieq of flax of
the linen trade 1

‘ There are in nritigy “est Africa 1Q million aores o?f
| M1 suituble in charueinrp anld climite for the residence, of

"ite men, npd muai of the 301l is righ and Cc8pable or producing
“l 8 very considersable nrofit unler an orgunization
ioerviged, by white pa; living under the healthiest conditiorg -
-9t APrich him the « ivuntice of two distinet 8easong in which
“70 dijtinct orons ¢ouli be grown and tho nroluction of the
-bre bo mnie in thig Way continuous throurhtout tl.e yerr, so
1wt the michisery uged in ite menufucture can be continuougly
“nlorel,

Flix oroduction ig one of the Key Industries of the
fanire. Some 5000 4gree in Liat Africa have clready boeen put
Loder Ilux thie yenr - 3ut there is anple goope for rn almoat

“linited extengion- 444 the necessary dkill is_.capnble-of, beinp..,

teaulred in o ghort tirg.,

< vernor of tha 98t ifrice Pro
'nr.é&epratw,y T gt
1 1 5 &

Por the purioses indioca
niate e J

anstre Senh Lo

hnaste . & thut |
into £5 bl:ﬁlo , 987 1,000 A0 d ﬁ AW
70uld bs intenied to pat 2D0 asches N snch block into ax ug
8ocn as it can te cleaied and broken up, - Flex willg @nd), |10
Scutehing stocks os%able of dealing with theo untioiphied output,
'°111 be erected in a suitable centraml poeifion, whichinust

2 on the banks of A River or Ie_;\kq. ‘

3 ,éqana igflorat;'
sres ohould ®e - 1./
8-gnch,. of which 1t
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" The, Bchema soull reguire tha servites of some 75
m:n:{‘pamhqra_ of whom . ®E. would we required $6. £111 the
nooi tEBRG of Mansgihg Dlraﬂn,Saoretwy,gnnm"rs,nootor.
jurdeyors Meotory Hrers eto., and 50 gupervisors or
{aomeY memdery, two to each block ot 1000 mores.

y It 13 proposed that the selectel O0fflcers who are to
beoome members of the %00iety shall be tratned «t one of the
Plcx sentres in Barlani for three months and should proceed
to Be3t Afrioa in tho autumn. It {e anticipated that the
Ministry of Pensions =111 continue to allow training\fees of
not axocoeliine 250 per ann: and increase any rotirpd ‘pay or .
rouni penaion to a totnl of £175 inelustve for 2 years, and
turing the oontinuance of this pajment the off{cer will be
roired to return Q 8 yeuar of hio aubauwnc-a"zllowanco
to the fanie of the dcdetvy to assist in providing for his
evnenses of mulntensnnce durine- the period of development.

Rach Of?icer will be reguired to subeoribe to the
required Capital a gum of £500'and will be under .a lizbhility
t0 provide a furthe. sum of £300, but if the scheme sucosedg”

accordunse with all remgopable’unttoipation, this will )
naver basome an effective 1fabiIity, g

L) Por the purpose of oreanizafion: |
" Tewa and incorporats :a Coro 8rativo -Hooiet

Ti..aetrial & Provident Boolbtiew

katate unier the Crown Teaes

The Capital of- '
shares of £500 each cf Wi
. ingtanoce u’:&;g o 4 eh

y oy
: entit181 nither-%o retirs end

5:11'1 iine of atbok und shures ‘to afﬂroved buyers”
re
|

9r 1f they ‘mer members to take up their jand from the

caity axltbscome fhdi vidual ‘owngre thareo?. ;
¢ 4 e . R ]
g 1 g entfolpated that this will be the normsl Gourer

¢ ang £8 Bettlers tuke g thelr nelding® the Society will be abl:
; to;,‘loaso tur,the_!'ﬁ lani and develoY it om similur lines. 3
; e 1 #4l owners of their 1ar
of *he Sg0 ba i

#41 of theotrigtoo

/f1ex
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chingry eni ngo M ad’ the ﬁni&ing (G 3
nrittee may fix ‘mBy ohew to be'mutpally’ T
jrantageous. 4 JAaliy e Sl J 3
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The 0fficers o wholdrahnot farmer

Yvilege 0f taking up. land
, v%ma'—nlaﬂeu for, thef
he Bociety before divia

L wu- 1\;
g L OV

fori of

mbere will.ngt, .th

ngequently be.

prvices out of 0

ofite, AR T 7 b

3 The promérra of the enterpsizp upprociate g;o g
awer of holding out: prospect8iwhich the future nay fuil to
palize. An undertakine of ‘this kind depends and must depend
r its succoss op the hearty co-opeffition of ull concernel.
+ form of orgenization adopted has been udopted to secure

: end and the further most Resirable object that profits

! o to those Whose work and co-operation hus cremted then,

not be gathered by speculators who have teken. no active part
the undsrtaking,

The Capital rcquired has been estinated &ftor

reful consideration with .those who hsve gspecial exparience
nad been submitted to the Government of the Protectorste,

have allotted the land after considering the Capital

‘alop proposed. The Scheme of oxnenditure has beon

ploniated under the following heads:-

ninery, including the provision of)
factories 4t £600 apiece,mechanio -)
L ‘ractors and ploughing and cultiy-)
tnf mechinery, transvort ete........)

11,000
i'mnps.,....................:;_“.':. ) 5,000

SUItVAtion, salaried)
o initlnl period.s o

¥.d87, 500

pota<

laking & fotel Oapital o

ANy At Cuive .
DL mgbithe TSR TR A4

BELITHR or the )
iue . 8%

18678 who are qualifiéd as above-mentioned eni
'’ -5re,dosirous of taking up 2 holding in t pronosad Soaoiety
uld B/egi fullrl‘serso gl parti?xluro £0.., /“,éj/fa( ......
AL Bt gy o Lt it T

, LI Iy S LB SR .0‘.'0‘---
> will furpi all in ttion

(OUrse. of n‘xgipat‘atiﬁn
“Plode copiss pa
ﬂu'oq"lgary {

19 5p

The RUlen 6f the "Bocincy'&rn
d a5 sonn 'ag- fowmalities ;;p "
ied 10 mccephed oBniiiated owiti

oMLt : ; ] sélon for 8 Ttare and Stock.Arrapge-
. i Then, ade 8 cendideye’a atteninnce for o
iy of inst On@ At one of the(Flhx cehte'a, AR W A

l: £, this Sovoisty is to be dependent upon_ hiv training bel
oYel by the inietry &f Pensions.

doceptance 67 any candidate’s dpplicition for uenb%x:; £
A -
.
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Ridge's a&a lW’t ng Hlpab&ei
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much the same &g that put rorwgg’m‘op% :hi'm to ki nﬁ’;wiy 3¢ Labour
with the exception that the capital is to be provided privately,

rot by a grant from the Government.

First, ae to Ridge himself. Last summer he was our chief

Camp Superintendent, and we did not' form a high opinion of him. He

|

b
|
{
|

wag slack and casual’and at.the end of the six monthse for wrich we

had engaged him in the first instance ,we decided not to rerew his
: B Bt g

appointment. So far as. I knowlhe has little real knowledge either

of the agricultural or the' factory side of flax operatione.

Secondly, as to his schere. It is qujite true- that

fibre is at present fetching between £240 and £320 a ton

'7Gomgmmem~pr1ces but the price_ fixed for the Irieh g

Mt-s%&;mu i
(37

{ s
%r w& aﬁﬁﬂp pﬂci-

o e

%&f}i : thay may “be placed upor ‘
urqelvea no ‘Bpécigl 1ntornntwr about the
flax fibre and i you wish to g0 into thise

aupqct of t‘m matter you had vetlor se¢ "Pmup u\lGGR;AB Secretary

i \ 2
mx Contrnl Bcp.rd Cnton Honse (Wea erfy llqck). Fox the




nriﬁh«a'hhﬁ been'
8 ot proved guz
See that ‘it 14 pro
tb!\l h‘tnm« #8ione a1 tre

montha)

iaq, uiar,{ee etc.
5 Oodgaore f Tlax irrespb%ve of*any

queation of the cultivation 6!‘ the other 20,000 acreés not under

-at ~oniy £37an acre

o

”ﬂ‘f‘ \fﬂ. land f or three flax. The general working capital is Only about; £1, 6e. an acre,
and ‘faom Ty T eGBINCt ion of What Colonel luago put in

Ne ucheme tuhntod £6 the Ministry of Labour he means six

agricultural operat

1 3

'qun t.very cleu‘

péem tc

weeka or

ions and eix weeks on the factory
operatior . ihi 10 1€ b

qui te ‘inadequate, It is of &Gurge N ! ;

Poesidle for a man to cet 11ttle .:H”‘ing in England and thes s I do not mean to say by the above o'rificiéms that
e to Teass AL
£0 to East ATrica, t ¢ procees of obtaining training while bav® a world shortage o_f flax which is likely to continue for some F

engaged in the Bast Afr

can scheme would be likely to prove

years ands with the natural conditions of Basgt Africa, there will
exXpeneive to the enterprige

d ta the men themselvesn. not be good profits to be made on a well-considered scheme, but I

The egtimate o the
\naﬁ;. an 58" rads

winmedy ately p and

capital required seeme to me very suepect most strongly that Colonel Ridge's scheme is far toe

tories estirated to deal with’ 12 000 acreg. ! optimistic, particularly on the point of the gapital required .

Peranps 20,000 ul‘mately (1.@. when we ha,ve ithat 11 it is approved and u-t.u.‘d on the capital he, proposes,ip a

Skilled ladour)

4/7e are apending something Wike £200,000 1’0r‘,. g ;,time the Govemzment would be faced with the alternative

takui M ’
M&‘ P |
»i'« xm,.. e
?& ‘

ﬁ . £ 5
here cd- ¢ enct
uppt se 43{ there srs

5

It might albo bg very valﬁnble if you could get t.ho

opinion of -some bif’ fin&ncial concern 6n the proposal. It seems

to me exactly the kind jof-thi# which 4t was 1rtended that Lord

¥




ers to join in the enterpri’se.

" Please excuse these rather hurried notes.

Yours very ai ncerely

U5 Datle










