i

.

P

e

beaq

&

S

s

“a Papes

e

/- < s '
lo*nmei ﬁw ‘oo’ e bUM

dene wlCuael. Va‘l jers on

som NI+ Das G122 41
C -

e ool 8l 1& \.1,‘.‘&

. resunably Jdue

T4oan) case, t.e
2evrerq} vears' life.

swellicing Al &3 Lo bRave Worxed q
: 3] RE 11, "estari Avsfralia, sc umx‘-‘?airan "
QAATEES O t.?\e' (%% R TS N u.'li ..w,.ra ’, ;
Chady turals n_' i ;,0.’}". 1*7%1,,»3:3‘«

-w‘% sco¥ ol ,,aﬁﬁr »

/, g0 0y o
o A 2ouE 00 oy



tter turned on craoaotingind 1t& turned down on

padibs 1o ;
g'a:.x.«arwaa.lm uck

- -
~GI»AL3.. W TR3

1.1 4wt t4e ke atlans ,~,_"' 8t Lae emies '
B, lc tiredy L e Lo _Cass J\d"m}f h
fo v DO, lor oY mmst *x. Lmn

s 18t of vl oo ls et L coat ritle serscn RTREURY &

. . s s
¥yt §lCev Jealings nul . ~a .
) b 4B o, llgatiiuodera concession. E

&5

. ., 3

. Toduloahy the Govt. should nqn 4w
: . M CEneg. €r 1A0°Gry (A2 ni.e ctita‘cn &be

RS (¥
4 TR Liaaticn prlamt. . "hen ve “;1.?6“"{&?‘~ .

Lo Qe 2. “m e L] N .LLLL?EQQ!..}Q.J oA i
A A Dy 4
. PR A
ath R PRSI o B S O T ST 1% .1 STooably bave tre R
it : i)
li.e the Govt. .u,qu.l"ed P

B .3 Slglte G tc cmBaiisin, Procens reox ::r!%i.q

PA., Llowmid e Gasy w0 con o an abrangeder; withr
-

e - tlor Lilter, Wit

144
A

. ' \

sartioular joluts ¢f . Pritehard's’’

; th_re is > .

S
miion..,; toat ‘ghay pre

=
‘,«, o

w,w?’zq B 8 joker Iage -
by ‘ﬂ
m Sabaki r&(:r 1ir conng

OW.r 'y




; ; R avers .souId -‘.xg\re to
" %
' Ve 4
. LA
3
| AR
(} .'\ i U 4 g
‘ , ¥ Prorife s -’*x.,r.baevr&ante& f%,z} RN
o4y . mbtaz‘ 3..0uld t- ~eA.1 over fcr i‘is(}uﬁﬁiuﬁ nitnSir K

£ *‘@r* By Man ne’ urivas.
% d%ll‘d netfa:,s m: %7 ex, té{ii&;‘a m,'i‘.T thir

L o
e snouid rafer out wﬂ ¢n ir.a "rcasbs ml*#@f

ANAN
ﬁh»—W %, .xak 1z for 'ua 8 ,1rst as 1o the ai€prvon
',‘/Wﬁz“ cfithe Froceas N3 ‘sscu. l.s}-, ay 1o the es bﬂ;-;i 1
£ A

3
~ ﬂf 4 LS Faclory '::121..»::‘ =3 & gV u;':\m::.;*m;;‘_ VAR

" Bf 4 ccncessiun 10 Lr.Fritd

\
Y by )
Acajd tnen owie ul CHAL LT

i




ﬂ;wi o u“,M L\aw.,%
p

[ ,24".1«0/( Hgrannl, &) I“";-’I:f
. ; ,zﬂﬁ*"”"
pes ,‘ﬁA / 3 Coon ,444 &:4 o A o

~—

y o’ / ¥ i
F (,./Al’u PIEN L 42 Oy Ml et »g

/ isa, ere v/ A= (,7“(

Ki weile, otu  feab u%
o0y

r S )
Fpaal la e I/ el Purd -
, -
A [ K Clpuds apua
” /
Lt 4 s nita £dr . el
# ,
> e ’ i - al » Vi - #’/a{ “
+
-
B ; f //11‘,{’ e «"f]l' y 4. f AL ’LA(,
-
) é o F
¥ 4/ P







e ~ ¢ .3, Pair View Road,

W¥hen é gu Ware good enough to: n‘ me last Priday, ;&x '
dde

re to e my propoeals to writing. I think the simplest way -";
qf #tating them 1is to begin by saying what I would do 1r Iahgd

1) The right to cat, cwurt and sell timber for 16 miles t;
inwards on the blnkp of the Tans River, together wWith
siwiler rights over sny mengrove trees on the coast, \‘
snd uf the ver{gus creeks, which have elready been barked
enc whicr sre now. threstening to epread disease. ﬂlilr
removel woull naturally improve the land.. ;‘A g

11'A lood distilletion plant at, say, Kipini. )

11 A Powelliszing-plant ettached to number (11).

“v)A &uu'n@-plu\t for use with (11) ‘and (1#1), i Y

v Contrects te supply Powellized dleepers to the- Sudd PEE ;v iy

rgyptisn, Soutd Africen and Indisn Rellways end, na flly?
wher resu‘red, to the British East Africen Rallwaye.

vi Suffictent capitel to oover thmcost of installing 1i- 111

end ‘v payirg wages, buying waterials eto. until revenwe
eceruec ’

The ¢ rifrstion of {1-1i1-iv. would ensure the use Of »110
wtc'e Of esr! LPee, ne part mereol‘ heing wested.

By merre cf tne Wood-distillatien plant, I should prcuce:-'
A) Charece. cof high quality. )
¢b) An aqueous ltquor, more or less crude ln character, Ontainin.;:

a) hcod tpirit, also called Wood' Nephtha, metrl &lcohel.
t) Aecetome, which is mixed witl the Wood Spire.
:) Crude Acetic acid (pyroligneous Acid)

¢) Wood Ter end oill.

-

\

_  _ertsin noncondensible gasem, which might ba uaerfor com=
tusticn in tre plant, thus redueing ‘expenses.

fhe many uses to whieh () lnd (B) can be appli hardly call’
fﬁ!‘ meexanon .
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Within the power of
the rights referre

The' Pohel1irieg
been offered to ths

‘A Sawing-plant of suffielen:
about £2,000. 0o 2 .

Contracts and Ca
olonYel ce e7Ted that the Powell B
immuni ty from the ages of white ants, t:ﬂ

relied tpon to Pre satisfactory sleepere of v
meeh ebler, vith the Administretion of the Prote

s

Cojonisl Offyce &t back O o, undsrtakipg, %6 proc any),
or.ell, of thé con o ! b dn Q,L!‘{:n 1% :’:116 be

for 8 privete imdi ;rplf’ Y denr aiprivate
Company. For that repson; \?bﬁeimw shonlad &!Q‘I very .+
.erge shere of the profitsy ./ 7i«', o A T T ¥

Again, the timber im British East Afiice is the property of 2t S
the Administration - snother resson why the bulk of the profite
accruing to em; dbusiness such a8 I have outlined should go to

the Aa#infstration. i

The making, Powellizing end gsale of Karri railway-sleepersis

to-dey & State business in Western Australis and may, presumsably,

be similerily undertaken by the Protectorate. The sale of ¢harcoal,
scetone, acetates etc. may possibly be regarded es trespasging upon .
commercisl interestis, in which cese the Governor might prefer that
the whole industry should be a privete concern. If that should be
30, 1 beg thaet I may be given sn opportunity of carrying oub my .

own proposals. That naturally brings.me to-the question of ;Cepital.

v
It 1s mapifestly impossible, am I osnnot ssy what the Wood-
distillation plant wowld coat, résevegted on the Tauos ‘River, to {8
give precise nsurﬂ,'w'l ‘think I su well within mm&“imx
sey that a sys ef LGG"." o414 pEYys empleé. .. .. o, e, T

) Lf the Colopial Office sa® £it to finapae the undertaking, the
Admipistration teking the (grester pary of e profits, the cdplital .7

“would. s returned eut of ‘Yhose profits in thgscopree of & few years,:
thpsvjus tifying the initial outlay. > e

“On the other hevid thé Colbmiel OLRES:
o OB e other he thﬂ \3 m:}p“
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I fally nndqrttlnd thnt you sre uﬁip ko allow the efecution
of my proposals in whet was German Bast Africa. I have, tm;-etbm
seked }3 the timber on. ‘the Tena River, which, % take it, cen
felled ae soom as the necessary. sarrangementa hua been madej i}ﬁ

; C
At the arrivel of the Gﬁtr«nor of British Eun. Africe is | &
expected shortly, it is Mt,nrnlly best to wait until he can | ¢
discuss these matters With ¥you; by that time sll the inquiries b
you ere now making will, I hope, have been ntlernewrily . . |
answered. S

< ’ . v _' ’ oy i

It must be Obvious that sleepers, cut fr%ll H.I\Ml, cul 4

, be delivered to the British East African Ra{iwsys et less .thsn
10/- each. The steel sleepers now in use cost quitq lof& each, 5
delivered at Mombassa, /and meke a roed that guuses @g.t wear =
and tear to all rolling-#tock, necessitating considerable I
expenditure every yesr upon répeirs. FPuriher, -pverything pofnts |
to the pr~hability of a considereble increase In the cost of i
steel sleepers, whereas the cost of producing them, on the spot, 1
from locel timbep is not likely to increase to any great extent.

I venture. to repeat the appeal I made on Friday that the final i

o decision a5 t0 the usa of Powellized Sleepere should not be left e
« L0 the Engineeroruct rt&lqh Eas} African Rajlways. It is our i'n

&“f/.,. ience th Qﬁ 112 not ke any such responsibility, e
‘ Ing- whemssives with puttimp a few experimental sleepers

.‘ ip th ir-ck and walting, over a period of years, to sBee how
they. answ I do not think t.hey cnn be blamed for being
can
in‘lxg.,,;

wiix‘,lith %‘n ocess. You have, however,
ol pouoniqp, he Re or ¥ the Indisn Forest
~ Beonowist (M. Pear-ez Pnich whows t.hat. the Powell wq%
{bean succesafully ﬂ! (chiefly with timbers thst wou i
i h&ve been thought Of £ér . conversion into sleepers) for some. I

or 12 yom &nd theese experimental sleepers are still in uae, bn-ly S A
s negligible number. /paving been removed. . it

Wi



a8 Governor: L
Bjst Africs without calling upon®
decide theiqw Aion. Even if there were any T .
processed sleepers, the profits on charcoel, scetone, &¢o
etc. would, in a very few years, Tepay the ocapital experded

If, eventually, the undertaking 1s eptrusted to me, I would?
ssk thst an Accountant be appointed by the Governor in order. -
v st His Excellency may be assured that the work is being -
csrried out economically and in the best interests of the
Protectorate. A Powellizing-plant capeble of treating 400,000
gle~pere per annum can be purchased for some £12,000.'Snppoains
{1 cost as much as £18,000, erected on tnhe coast, & profit’of
s 1/- per sleeper - which cennot De regerded as excessive -
would bring in £20,000 in one Yye&r. Only about 227 miles of
.ine could be furnished with slegpers every year by such &
tlant, so there should be no difficulty in findlng & market
for 400,000 sl-epers wanually, and tiis first Plant may well
e tne forerunner of meny others.

4s I have pointed out, therc are st least four rallways 1o
#.i-h the slespers can he so0ld, {f the Administrstlion recommended
tnem, and all are within easy resuch. By uslng the heart wood
andt sawing 1t correctly only the very best timber would be
employed and the slespers &re bound to be of very high quality-

lam, dear Sir,

Yours faithfully,

et
T
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