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8, Blhelbert Tllrrioe.

We B tb »t e -on-Sea.

1914.

j

Ir,
I have ihe ho..oui- '.o octucwled^e the reoolpt of

* r'
your lettoe E694i(1914 of July ii9th. wiler oover of whloft you 

'Vafflo WorliLuji R.»port. Uganda Railway, and beg to 
the followloe wiplanatloii.

' ^ ■ yue' fd^-e'e 1/, the aangln oorreopond to the

■UBbered pa/agrapha b. U.

It 1«

sent me

S
report•

not elated «nat appreheoalcui lo aiitlolpated.(^o)

-w Marine Wpt • hae euooee.fully coped .1th a yery large

Ln traffic with no addltlom to the fleet eijeptlng .

whloh.are little aore than launohees
txicr^a»'^

thtt •jtoolclnn<*i" 4 "ikiMenl*

I a^ak of th- tlie prior to the fltiat voyage of th- ’UBoga'
*)

UCAt.o • middle of laei Marohwhich took ;,iaoe a jut

" aharofwr* aaiarlaily aTect '-n ■ poliit at leeu -.
(jaeaU^ui of'breakagee, apUt awnaiShBente and 

thoroughly iealt with and 1 will also deal
The

delays have &<>»o

•Ith aaoh point In It* proper plaoe. C

oonoeiwabie that Mfera a oOcnlUee whlohIt la dulte
way reprewented by the Marin* Ddpt. that eto^wnto 

dept: whleh oduld'neither be Refuted
a , . h?

' '"n.- explalaad in lM«h.r •<*nl%it Wl« '

- —.«-a hattatoh plaao^ha^w ih. %-

l*V

:* ■ baa In no 
......,.,y#ra,*ade radordli*
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2,S7 .Marloa Supt.
to oreote a bad lapreeBloo 

*.o ti .*-aK Iji blB own defenoe.

Uy ttoqualnted ulth c»ny of the leading 
buelxieee r'^atlona have always been moot

It to a oirapie matter 
absent perooo imabl 

I aa pare

nerohante with whom ay 
amicable and there are lettero Iji -y offloe thanking me on

oooaalon for act lone I have taken Iji regard to

About aa

more thaa o-rie 
deallxi^ with their oargo.

Araonget othero I aay mention the Uanaglng Dlreotar 
C. noabaeoa and the Manager of Messrs Boiotead hB. d. A.

Clarice« Kiaum.

'■-4"In referenoe to what I have Juot said abnit ths 
ease with whlah an ahwent person oan be .aligned the OJI. 
will doubtless reoolleot a meeting we attended at the Kampala 
ChlMber of Qonawroe SiORe oj»lhB ago most of th* eaiq>lalhts ,•
were, directed'agalnwt tha“^.M,-'ao Wlii-ab^ent^^ ' ■

hef«e leaving »«t Afrloe T graded the Marrt l^etl^"of<! 
Cbamher. There we.^e. no oos«dal.!ts what eved^ made egdJU>e t;^'_■ . ^ 
mme Dept.

Vi..• i

(»B) The matter wf spUt oonslgnaento 'Iw’f 'Wery ^

OUB and has ba»a gtv'h oarettl aenelderatloh and me .*t ^

rate until ehocUjr he'far-e^ thlg. report wae written \ ^

I had wewhml «> written, aonflnaat loo of th^ 13r«|k
jMMi dlfflo^tjgfli.:.^

tf.,

batter^

Prlgerle 4 Co. UJ U tht as I oan renwMsb«r we 
lately In owing to (wr Inability te obtain

good Tally olarks but earns months ago etepe were taken to
m‘vi*--

(

'w
.ee. ..
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Ja •«a<uj>8 to Xndlfc fo^ mor« exp^rlenoed ole 
Inferior ol»8» .of tally olork U oae of, tfto

M ■• >

re::ady thlfl. %-.
"‘nl*

of opllt aooelanmente but this h«o already been 
to remedy It.

eouroBB

reooj^lsed It eeepe taken

It 8<xa-tlx»‘e happens, eapeolally at Bukoba from whenoe(-)
the bulk of oui hide A skin traffic the chief ooanodltlee 

«htoh Buff-r fro- split cone l^inn.-nte , that ships accept a 
oonslfinmeut and tirat o»lii.i to bad weather coBilng on loading 

topped and the reaalisler of the oenslgnmeut Is

It may Be suggestod

.?onea

' rf

has to ue e

perforce kept imtU the followl/ig ehlp.

ship should wait for fine weather,and take o^iothat the

but In many oases there 
be donr 4s our ship* *» « “l

off-rlng both In and out it Is only with difficulty tlldt

eIs not sufficient time fpr tl^ to _ 
full pressure and >with

cargos

advertised sailings can be adhere* to.

'(5) r-Mother s«i*e U the nunter of oonalgnjnento tluit.

arrA. M *>
5onsIgnio?ate. ? »■ .

Aid ^.infreauent oases « ^ W

i the llalted- i^a spaoe at Klsuou tor'dealing.
^^oosmaalj^'the question of marking ''p'0.^1^,^

I euggesud that the vartowi.frlgerld of Prlgerlo * Co.

ISitprmiiX oolours fer either latell^ or 
atenollia>J*^th»A goods 4 he pronlsed to plaoe the

■„»y
i::.

Xfr!
This I Bellewibassa Ch«3ber.of Ooooeroe.before the

done and when t left Bast Afrloa oertaln flru hadwas
f

1/-.
8. HV

•i
. ■■
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" :' .«eni«ay thl*.^ •^aOUm to n«-e oli
Infsrlor al«*6 of tally oloffe ~U~aeie of the .?hl«

of apllt ooneIfiotaento but thla has already been 
reootnlaed 4 •.**!»“ taken to remedy U.

It BooetlneB happena, eBpeotolly at Bukoba fror. whenoe 
the bulk of oui nldf * sklJ. traffic the ohlef ooiaiioditleB

e our OB 8

(2)

OO.W8

«hloh Buffer fro-b epllt ootusltanento, that Bhlpe aooept a 
oonalsnment and that owing to bad weather oomlng on loading 

■ d and the remainder of th' oomBlgnmeril Ishaw to be atopp'
It may be suggeatedperforoe kept until the followl/ig ehlp.

- ' ♦V whip should wait for fine weather and take the cargo

iB not Bufflolent time for this tobut In na/iy oases there
at full preBBure and with full 

In and out U Is only with dlffloulty that

ba don/- 4b our ships are ntn

cargos ofTerlng both 
advertised sailings oa«i be adhered to.

iB the number of oonBl^niaentB that 
arrive In' oUi' ships* V the varlouB flroe shipping those

- -la) another oauae
ft

aonM l^rurk,-r£ta • r •

(•J nte not litfkeW^ oases of bad taarklng by shlppei 
4 the llJBlted shed spaos'at IUis<«to-*8ii‘ dealing with oargo.’■t', 

lug the question ■SS' marking with Signor 
I suggested that the vailoos

. r

In dla.

yrlgerlo of ?rlgerlo * Co. 
fin* should use different oolours for either labelling or ^ 
sUaollllng their good* 4 be proolscd to place the matter

' '• ;

This I believebefore the Mshbaeoa Chamber of Oonseroe. 
warn done fnd'^wtoh^I left Bkst dfrioa oertaln flma had

i—
. ‘J ■».

t ;
4

\
e*

' '-eS i
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*rid with dlBtlnotlve aolourB Used

•laeter and nore reUabla
adopted thU pi^oedaw

la narklna the -ork of Bartln« beocoee

of oplf. oonBlgimentB oonaequently deoreaaea.and the danfie:'
For e(»e p-'rlod, I oan-iot »ay when oi- fo;- ho^- lon^, hat

p<‘rl.ol In 191o' &
(5)

I tntnJc tt lu.

ftlcla* ^OOiiBlulled to Momt!**** 
•fraffio at. KlOur^oa or

off loiMled by order of th* 
!lala*m and t^en loaded up In

w-re

. 9/VtmT truoks.

•hl» procedure of neoeeelty did not tend to 
facilitate the arrtv. l of oamlfinnents In an lalnpUt oonditlon. . 
(a) It not Infrequently lampene that a oonel^Boent any^or 

flij too truoka nnd half of another truok» In orduE 
to ntlUM nil aenUhbl* •!»(» in the truok the epaoe ihue

l#ft In the truck U miod v lth **■ portion of another 
Then when the train tii whidtcaisi^^ true*oooelgnaent.

OontalBlnt IibrVlona ** W® oonad^imente arrives at MnBbM*a>
&ooBplsdnt U made th*t the aonslfcniDent U *plU and-«l**d. ■-r -

lea I believe It(7) Turtheraoif between • "a* ajid

■ nmitlreii happens tbat tralne are re-i larphalled 1 If this 
Is the onse euflh r--oarehailing would easily lead to epUt ' -t

Igmwnte sn-lvlng st the Istter port.

The liapertsias of avoiding se auoh as possible

itantly kept In view and the

oo/ie

gpllt oonslgnmepto has been o

Isiparlviae eas^ftiUp szpUlned to all CociiMideree Flsr Masters.

Agente h Ooods Olerjes, an(), as prsvtously etated by W«

lnf«^f hy nrl«arlo that ther* wag » narked l«|rdf^iasnt -
- 1, liWlViawnta'wa^ hsMg l^^cwlved at ij^sssaftn the

V V - i. ^

itsm.. ,1
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(1) Trtferlar oterta .
lanoed olerks to be sent froa India.

i have alj^dy appllrf’d for
-s

more erpei
This is aoit ’■tr-fivinr In Bteaaers.Built oansiaoments(U) moal will oeaae entirely as our new '■f'fof fre^JX#^ri^ ooour-ranoe

shipe ^re put In oaotaisBlona
'L *

(2) Wunber of ootmiflnngnta & ehiPPgre_» Thia ^pmaUCti^

• fflolent tally oXerln It will oea6e‘i\ ' 3^alter-l '.!ut wl«‘. -io:*e

^o.- trlbutory oaoae t» •pU-t ooiifltgniaente.

Bal oarkliUL. Steps .Iiiir1»ea'taken to remedy this.

‘ on the ^a.i. HU.® *•«

oil,, a temportury ary“'*• ^ Mani«ey 4

Dm I belisva js«^*d.

t o ft

{4) •V'-
f

■ ■■>■.'(5> Off load

.±..>

• oan be avoldod'«- _tr?

* w not fllllB* tfts' empty $paaa

■■ V) ' ^
' retardina this as it ta oaotrol of-tltt

..............

Sp«aklii£ fr«n cv^nory I har* t'eo<»tw®d »o oaoplaliit#

>ManAtfar.

t

u.U' 3ut Ui tJv »*v«;.t of 11 trlivg aeoeooary tor r*giu' life,

split jmisignraenw- a supplanmntary »ay bill bearing the

orl*ii.ai »ay bill aiid the number of paokages

•f

fiun!>*t' of tl.'*

aotualXy aoooopAarlnft tbt oitppleoentary way MU ml^ht to 
aade out Ux oaoh oa*f wh«rw portlojiai of a oocialgnnont are 

The original toy Bill would aooocapaay 
Ahe loot portiocf of the otool^jjaent & a note oould be^aade

Bent to UODbaBBa.

k:
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-^■w- o>»>niwp AOfn iB more thfrft."C' ■2;ii ,
°p» ^-O^-
(5) 4 (7) prr»louely Sesorlbed would acoount to a oertalii 
extent for thla.

Ajiothei oause Is as follows:

of Mallet engines being employed the 
trains from Klsunu are ooniMjied to 100 tons i

BIOS lit lag In •-he oase

1 oads 0 f ouj

It Is .^atrrally more eooaoraloal to dlatrllMte the weight 
r’ oetween dlf^r-nt trains.

oe wra'g to load say ten 10 ton truoks with dead weight prodU(« 
elm-slm, maize and giving a mazlmuB load of-tJDO jjona

Thus It would In my opinion <•
Tfi

euoh aa

train* and to load up another train entirely ^llilJildfiB_

W alway* endeavorurrip .
for on'-

4 skins tlzu giving It a light load.

traffic for "ssMnfl up trains a prwortlon of eaoh

V I'l
hand over to

so that the weight may he more

goods pons lane d In one month not o<

evenly -dlatrllaCSte';^

: .-f o or thrse.

I bellevi I am oor. In atatdjig that thla is 
9«i trua-lk^ths prea.^^^ oertalnly did h^pen In

the 0«^s0tai P#ri«(l <}f>nSi'>rtl4,^V'*ara abl to, and did, 
g-t very naoh prodube-aoroM'.tliotls^ Into^unu than

I t
the rrafflo Manager the vary aerlpus opAg^^ibl that

out tothe Railway oould take aasy.
wap ^

tetwlae ptaw at tUunu 4 the utter IsWoealibllltr *4 -

ewper'leaeing -in. atfeflBMaiy atorlng » Qheoltlng.*iaV‘«**»^,e^& s)

................
waa Inforaa^’a^ it .UapOaalbla fi^4l»'^'J

laOToaalng atoolea we were ao ,ni

• IMk z

- -v.we.

. wn. :

-
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CoKplalnta 'were thea 
nerohantB that their cargo waa telng 

■ ^i>. Porte out I eiplalnefl to then that It

than he WOjalready lotog.ae more

freijuentl7 nade to me -by ■ir
held up at the

uaelee. lo chip good* froo lake ports to Kleuimi fromaae

«Vr-, oatog to 
\ o nio»e

their good* l^- ea^ty ^ go-downe.
I repudlav- >uxj r erons IhUlty for thU elate of 

■hloh Under no oonoelvable arguemeiite

laok of rolling otook. It was then InpoBelble

far preferable for then to keppand that It «aeth-n.

affaire ahloh aaa oi.- 
oould td>e Marine > pt. V held negligent.

•niU laok of roUlug ato^k 4 Its serloue oonseitienoes 
1 bollCTe referred to In the annual report _to trade, was

e- /■<»
• o-.the year.

t 'K
at later and Intenaeddate perloda

doT^ before theo.

»h*» »»• oertalaly the oaes; in the olroumBtanoeo^^^- 
• .Jm «fert»4 ,to-;a.ti*s prosloua p^agrwh.

It I**i ^stfoaallslo »*'”ilned to 
tt «rlv^ attlto»ss^uentl,’tbe^o^ a*^h arrived lat.r 
blocked thl» oargo. sfei^be cargo'whlA -

wtavoldably shipped down

'his *as rsoognlacd aa

ssRir-oqy

A
- •oloar Cargo as

t

the line In order to nake foeo for

entalllhg hardships Cn oonolgnete ' 
sorted out and the , ,

more.
and wtvnaver tin* adoltte 1 oargo mfM

dsspatoted In their jscopsp mcMe l«t.»«k^Wadtis dgnor-nts

oarrlsd sn under »uoh sktrsj^ pressurs ^t this act
■<

always^ poesies .

\i Ae,*y ,

• -T
i
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\2naocanototlon 1? «>-.ltalt»d tl»t «-t*a

Is soretlOBB kv-^
^.£»en n«* cwr «

vessels srrlve within a fe* houSToT oaoh Other, as

the oargo discharged frar. the first ship. to. blocdte^the ease i
oario arriving li th- second and this last le sent 

diwn. the line first.

by the

: o’. Llj.g f.ooV. Is novi available and

frcta both ships Is sent down 
speakia.,; from memory I oonnot

However, more
ab

..he problUty Is that the oar£o 
few days of arrival.within a

oonplalnts under this head.reoail any re -t
I might add that If a oonslgncient is received at

detaliu?d for oomplstton l»t thisKlsumtt Inoaoplete It niay be

does not frequently happen.

af airlval sent out firop destination 4SLSotloes

bill or nuaber when given Innuiwfaar of way

Inoorre Jt.

aoy

^ ,
ihto oa.. va reiaedUd athnioe.

s'*'- V 4* 1
<^oad» amm,]/ 1/1“ one Xgt ngt.

• -ti

IrouBdthnoes; i ■

(T) iii\ I 'do not ptossfBBBSb “ —

muoh In oar interest

i
•■fl'«ie lot KiB\mo

ThU aXcht oooaelottally oooai a

%xi (X). <5)* U) *
if

rellanoe <» this ocojplalnt.

oostpleta oonstgnments at It Is tq ne'rohqnlB. 
I alght add In rsfersnoe to those split oons'

It as as

to get away

great deal of Je^ous#‘e xlsts, soopg8tt..^:rj;, '3.In th- busy season a

shlppsrs. »ito If a ship had spaoe for 500 bags of produce

and iMrShaat had a osusigniaent of this nustber and It was 
, . h ;■ ,
taksB, thd other Borohant# wtsild immediately saaplaln thsSj

\ ' ' V'V.8. v
{■!■ ■

'■ ; .
■ V \s. *./
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to tJrt»-MMri*«nt. 
of (jrifiln. prefer U»t o oertolii

froa each shipper kr eplte of

They

:?pi^
being givenp^eferenoe was 

any rat* at the port
talc<nproportion shaild’'^

the apllttlng'o*. oone^gmaent*.

cargo Ohen rooelsWlT

1. etaolcpi k. tk« Bhed,,^ It 1* staotod-iWtaKle cUmmge
and covered alth tarpaulins.

t
vyv»^ tlfirbuhoods .tent

1» Is strictly Xnaoaacate.ph

laid and It IS stooed on thU
possible all tom ba«a fc-e men&d mA any oargo , 

suspeoted of being so Is Is Id out la the
M far as
Ohleh IB daap or 
•ua aiMl

,!:1thoroughly drUd before Owing lorted liito tmoks.
records before ne It U dl<floult' to deoij»lth no 

with general stateiaents tut 
tViVt oaau>lalnts of alsh

I believe I in oorreot In stating 
dllKC pro*»# at Xlsuai pier are

alaoet nU. P^lae Prlod In 1913, before referred to, «.

■4not under the control of the Marinethose olrouQStanoes were
esult^ InAn Isolated oaee of bad load*.Departaent.

ilasligs'Tte eiHb|a aoaurratf'Sltortly bet<^ I left
wsts‘ prooptly dealt '•IthfVeg.orted to the OensralThe natter

arid t^ loading-alei-k responsible eas punished.
I iptUe moegnlae that the splitting of oonslgnoent

s Viol I have explained how this|,i|a.«sptoantage
V.'V^ ! ^ Ilka to oak, however, what happens to |JjJl

of a hcB*-

to bonslgnses

IgBSKnts that arrive' In li«mlia»P« In tjjp
its thsy mat taken than to the pooflgneea 

mA «dwd thoroai ^,^,fs;j9fao
m

‘i .olr kite* «id

■v;^3

Ki.

i
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■ ari^iy »»* ““" opene<t*fcll f®^*^** “*'** -

2G3shlioent.
•split COiBlCnaei^ta’.General to

will dUappenr when:-
runnliig ai'il *e 

deal with oarfio wltnout

Thle
therefore hare

(b) Our new ahlpa are 
suftfjlolent vesoela to 
'i'lft.t^^VunJ.oadUie >

(ji) ‘.llWa • ooowetent
't» f »7

oattara »fer. 'aiTaii(|e« f<r, Jcai' .

to tut «a»e' of tiia ahlpa. ’yaar» . aaO- . ^
rtUer.«o to a oom«-bot^ ^ regard, th.

■atoa»r,-ah4 on tto liViway. '-■in^ref.ran-. a.^ th.^^heft '

hike, and .hto.;t ..-detotand that aha"ga|^.l ln*ra.,ll«

e«-ioii^^M«^ 5.i»4 flto polio, at Ki—^ 
deteotiwa. t —rf tod in the .MP. fer 01. ■

unduly preeBlng

and dtopatoh. 
olerka arrive.

ae. d

:v'^tha. *nd. y*

■i. ■\ .
■ vi\

^19’^)
^■:-

*uoh 
p»y I *»

to piao, 
jgirpooe of >topping In Ui« aaa» of tha Ugana* .aria-,

M •wia^to :i®
ovtolto of poUoo 6.< Ihaaa P^raT*" ' ‘ •'•■ :

^ I an gla* 1« •t «tol o.* .etwral oooaalaoa to.’
theft Sttt not In th, oMadif.-

theft. ■>

J I have alr,a4r aaked the

for the w
i

I
Q^ptnti «9KVl0^Wi

/:toafta/^r hl4*» *■*>'*'*•• y -
. I do >4 thaV pilferage «ef hliae I. .»ln. Ir

topaaalble'.tthir at th. «*» fv\* or an Potod thd ,J,tpe
I do not think It ir^tohi^.

'.y. V-:‘'A • ■

' ■ ■' f- . ;;iy3
10. •V?/

1. ''V 'vii/'
\ •
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1?„ ■ ,t«tl<»>e<l »t the eatrtBiO** ot^«r»» “"e kept
then. en4 on boiurd the shtpe even 

ertlolee took place it «ouHl be eitrenBly
looked 4 have guatdJe oirer 

of suohIf pllferM«
^tfffult for the thl*f to <?eoape det-otlon.

Inoorroot to otate that ekine are taken froa /It U<n)
other oonetgmeote to make up shortages neither have I 2;);; }
reoel*«4 aoj oenplalnts regarding this.

It »»utel|pe«r»ntljr hM>pene that through bad 
maiXtag mA Hlatatoe In taliarlog tha*. ^ nerohant maj reoelvo .

I

the .hole of. far eaaiaple, a ooneltBae»A of ground nute for
Thikae^Wiently a fee bojjavhloh he glvoe a olean re^lpl.

eonslgno^* oay W faohd ifadS dort^spdndlng number
in BuOh

of this
laaber short.la another oenalgnaent be the

thee# aurplui bags are used to nak» up the shortage 
If the narohant refuoee theei on aooamt af them helag 

Inferior quaUty or the bage not bearing hi* mark, they
or«

• old mnH tJ» prooeeda utilised In miBetlag hie olAlm.
ndles have been . ^

»r^—. -
•flare la no proof to ehoe that t 

plUsred ft the lake Porta,
vhe .bnndlaa have been pofeeeelon o^ J.y tha

<fS)

on board the ehlpa, on; the Ballaar.

or after

7iooMtcnee. 1.

I^poosthle f er the

egoeptlng wger-oertaha.oaadlUaah;

. 40 oo«a tla «wWr of eklM ^In oil*'paiiaie'i. / '
oottia jj^t over thta **^*^^^r by roHoelgtU^.afwV’^orta' 

!.4t«lbaaa» bofof* taking thaT^oai tha Bali»Wi

Mo rallnay
.

■r' : age

Portage that, tkl* re-oelghlpg ahoiiad below the oelghk j.^
"»I u.

Ifr
c
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n-i mtctltBed at -Ole'«ntnuioee of pler»» oheds arB-'^P^.^,
on board the ship* e'Wn

would be eitrei*ly
looked 4 have guarda over theo.
If pilferage of euoh artlolea took place It 
dlfflault for the thief to seoape det-otlon.

that Bklns are taken fromIt la Liioorreot to state 
other oonsIgnmente to moke up ehortagee 
reoelved any ooaplaliitB regardliie thle.

(Tl)

2;)!ineither have I

that thrcMgh bad
merohant may reoelve 

ignnent of grcwnd nute for 
Subeecmently a few bags

It aot taffequently happena 
macXlng and mistakee In tallying that a

the whole ofjj for eiaople,
'whloh he give a a clean receipt, 

of thla oonelgnaent may be found and a oorreepoadiag number

a ooia

In suohoonelgninent be the aame number ehort.ta aiiOth^r

oaaea theae aurplua bags are uaed to naks up the ehortago

w. If the Bfirohant refuaee than on account af them ImlhA
irtc, they;laifrti- ®udiy tha ^Vjwt biartog hie

. eouVd
'■ ' jiere- to no prOcf to ahow that tbie^lmidlea bnvo been

' ’ on board the ahlpa, on,the Baila'ar*

taken poeaeeeian of by the ^

\
i

' • - MWwi^Aat
or after the bundlea have been 
oonalgnee.

X ■

Ho railway le reaponalble for the oontente of a pack- 
certain oondltlone 4 it would be Impoaelble

The oonetgneea

• ooni4^wt-war--thlkJimAo»ltj _br_re-wwl<h^ omial*noeBa^ at
S #VS T-

UOMhaaaa.hofier* taimig them from the Railway.
ahowd bethw thedvelght

age eioeptlng under
to -o««t .thP ^bwr of ekln# In each package.

-
'

{\—
' 4 ■ •3 . ' .V
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A'
of Pl«r5,.- ^ ■

boord the ship*
Ttremlj

'■"'*t ft® entrBiieee 
looked ilukvo guard® vrar then, and «“

artlolo. took place It would be ®of suohIf pllfera«e
deteotlon.dlfftwult for the thief to eeoape

takwn froD 
neither hare I

to etate that eklna areIt 1® Inoorreot 
oonslgranente to make up ®hort«go® 

oemplalnt® regardliig thle.

(VI) 2:i i
other

reoeleed any
that through bad

merohant may r®®®lw®
It hot'-ii»fta<Iuently happen® 

maritlng ftd tdla^Wftea In tallying that a
.hole of, % .»mple. ® oomlgnment of gr<«nd uu«r for

Subeequently a few bag®
the
SadlPhe gtvwB k clean receipt, 
of thl* oonBlgnment may 
In another oonelgnment be the oam®

theeo aurplu® bag® art used to ®»k* W th® »hartage 
or. If the nerahant refuae® tham on aooount -them *.lng

be found and a oorreapondlng namhor
In euohmnaber Bhort •

OMOB

A 4 ^ i'i
- ■^^■tofhrlor ®r...fte »w n?t-.J«e«3ng W®

Th*r. 1® no proof to ehow/W the hmdlea h.V. ’
%

(78)
at tto Lake. Portov on hoard the phlp®, on th® j^ilway, 

or after the bundle, have been tgkerpoaaiWiiln o3r"8jr ttor
, . -A-

oonalgnee.
reoponalble for the oonteuta of a paok- 

oartaln oondltlon® 4 It would bo iapoulhl®

The oonaSgnsa®

Ho railway U

age excepting under 
to oount the number of skin® In eaob package.
could get over thl® difficulty by ro-*oKhlng ooualgnaenU A 
lta.ba.aa b^or® talettif the PaUmy.

* ok«ta». that thl® ?®.«i«Mng, i«Jow.d »»Uw th® weight

Any

wVi

'i

, '■ •('

■■■ '•4.>• * ■» •
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• 4 1the Rall*»3r might be meeeple* •«
1* the hande of the Rallea^^.

orJglnhlly aoae^ed b^
^■1;

that the ehoctage ooottTted ^WOe 1
. .; i

of aoiBlg-ciente haa already been
general want of attention

The splitting(fS)
dealt with under (68) I oannot admit

of course happen that oases do 
and these matters have

I am oonetantly 
that

It loesand superwlilon. 
ooour of 0 arelwsanaaa tod Inattention

oareful oaislderatlon ffto me.both had very 
Impressing ttpai all ny 
nttaohes to eaoh one

* •‘-aharg.'siil e^l P"'’
exercised and as I was not ^

staff the personal responsibility
oocialtted to hist<r the safety of cargo

, sufflolent oare was hot 
satisfied that enough oars was being 

effsot that whore Iexerolsed I Issued a olroulsr to the
breakage was oaused by neglsot anof opinion that loos or 

enquiry would be held i ths natter reported to the General

. Mwtager.
the causeets wassd by split oonslgnrrnts

dealt with In para. (8a).
(w-asj nn?
and renedls* of whlto I hav*

.1 oonolttde that the metolng Of the first portlos. - 
thle parsgraph Is- that wh«h any P^Uway official other than -
(M)

lhal o«r^fras the Hattie department I'*'' ‘‘'•ea.»rs

superwlBlon U glvea.
‘ Bow IB It possible to plaos rdllittOq In a stats-

■v-i..

■'-V.
ikb are Um aeroiwnts too trav^ ^«^ht Of this nature? 

the eteasierB and Observe dl/f^rert suBfflDUaloh whtor aa offlasK

of anoCHef fttllway-aspastaent (U^prefce^t Stol to what SjU
V---- '

'do they refer? 'e#-»

.■f

The General Wander osoasteaaUp ti
- ..... % .v. \ ' - to

-A-* '■ .. u
M %■A
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ateafflM-s* other HlilW
, I freciueritly

seldon that apy
with him, hut It U very

travel lu the ehipe. Ab Jlarlne 3upt
offlolalB 
travel l» the eteanere

duty to do, pay

I ca& ^

In the

It IB nyand* ae
handling of oargo. 

that there le a
speolal attention to the 
emphatically

vaat Improvement

In th* Interest
state

offloers deal with oargo and
way the ships 
they show. perfect by any 

aotuaUy seen in 
add the present

oonlending that tMCy areI am not
only speak of what I have a 

joined the eervloe 
m marked.

jfhe pddt when I first

time; tha improvement
, . ;,.It would be impossible to plaoe -

■ :: Board,uitoo«t to tte ships off leer. ^ r.port

offlolal on 
m lasfflolent 

omaftlete S^ok of
working and to ^ so wpuld be t o show a 

,as oi^mi
‘ • ^oS^taS^- in
’ ■ ‘ A^re'gister

■ bUHSd; a *n^t, be.

ofilbsr.-ole A- i-vo»««'iii' tt-S a ■
rhla rs0ttr4.

taat -aaiths ago

I «-

cap be made a. to how each 1*
■ 4;j# .»W. If in, hns,‘ offi*r« lhrolvJfl'l4.>'l-V.

' olal«7 A-wilJilbrm a meW'if rosponalMiity.

ttUQibfr K t

-y. w ,
(17) (n^fioera of ir inT— nfT* tt

I recall any ooraylalnt*it* dowa aat aoow neither oto
li rsftiired to* la probably thla.

through lack of taitoloal kaowladge
. thla-aubJaoV. W>*t 
Althou^ It la «

13.

fo. ■ i✓
. i

^ ■ /
IM i.
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ffloat.
The aanmdar-aHUft Infora tji.

t, he Bl*lrt then »
- A'

oargo h»^ telte"*

-a«rk thnt he had roao fer 50 t«n»
Pier It 1* uww^ ,^,lrthO Of.

for deod e^o-i,. ^

taken n® by •«*■
■ 'If; "’-

loaet doable that required for a

of hldee.offered 50 tone 
50 tone of epaae to laeaii epaoe

offered the opa-tIf 50 tone of hldee were

■ Ottld be at■■ buUcy paohagee

Blmllar anoont of ground nute.

would oot get 50 ton*

•rT̂he oOBDander if he took 
of weight which he night 

would probably get leeo than 
quite JueUfled in aaying 

of hldee g a oertaln 
proportion of what he wnUd

V
'(■■■•• /

cna

dthe hldee
trl» hie whip and 
» would therefore l»

require to

25 tone, 
that he woBld take a oertaln aoount

laiount ocVqy^or prtduoe . The

to d^olded by bin.

part of a ooneign%;. ■ Ifeerg
'IKIUld h»Tft

TH^y wUi tafee_

of th.- \pereon or pro OneI ohalV^vge t*e .oaepetynoy

nakl^ tWe etat'ewnt a.^4 aek. on wr-^ epeojflo oooaaloa.

if '' ■;f'-
th*d OTourryd.

■ '■*' '¥<j*e two three 
* general .rule U WOOld K

■ <B,Y will i^e p%ya

. » . . If thle downiae
WjuetlfUble but Mnleee I am Intoroed of the eondltlon. 

whioh thte ooourred I em
M

unable to^aate ftefther oormenti.
■ y. ^ '■• “under

.■hfilfltr V‘..MMT ^ ■; 1-^HQ pure
T

•' e- >i* e'teipA*

k-?iiSi£r
/.

' 'i't

V
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"o florre do Bupervlod->,1» ia •nolher Iriioa^rmoy. 
aj-'. i IT

■ h ooxu»»*4U'-rA

anoui.t, ofd'U not tnt'thr of j»rgo
of oai-ryljit Miioclty »oull'loetJ•oroken e'-oaage

i.-ieco- a.■jr l-l-t-■ ail”-j

wf-'L Alg° ■■n'frt fco- et-OwJ

IV a grtuv-.a nuie are BlowedIf ll fe -va.'.t alia*, aotf*-"

1 okUa •-Lb) U oOi r- al.t.olbi an !.ll-o aLi sa»
c»ie hold for•.«Q i.o;.dii L. aul Bhlpe ai«l ao kr-e,

lOfhcr for hides and BkbiB would
'her- ar^ o^ly

ooffe* and ground nuie a.d a
'be liiiill- 1’-'' ~ *» “OJ i» r®<»'

eOHld oarry hide* oc «lcln» In both h*ld», or

L-tohnleal Jcnomledge w»ild

A ehlp

hold with hijU And her A^or hold with ooffoe and

kn^ •
ooth hold* urt Aho oswld not ,*tU,.t« inOOffe* A

her fotv

her trld.preserve

^.. i.ltA Mt CTdNii this oAturor-.-

aa^^^ it ^ not <fl« -UlAt ooffee l. irrvArlAWLy ;
tS»» •‘ft* *° that the berry aannot |' 

e.f f. ^ anything with Ahloh it ^ ooih. * - 
ee tun hAd. <>e*n,.«^}jUj^'l\

^ " . ' ■ ' —70/- A ao/- W-

■■•av f

i e' / ,
Owyeon

■' AU Mrtoo Is stqiiof In the esos dauner a»a If soroo of U. -«
iin sentaot with hides Ao. sUll oopasads 'afWr having been 

mdh htgA prloee It would appear 
for to other dtroolloen 
that it has to be eondemnad.

lo It noi also true that the bulh of ground nuts

the
that Cault met be looked

when It arrives Iji such ooiidltlpj ^a
V

*'•? ■

«/
:Yi i 16,/f \/ alisl*

1^ V

•Vf
•>' -- ■■ XV-, .. -

^ <■ r
■ .;

f? ■\ \ ^ V.!•
■ V\ v’.-
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purpoes xe 'l» faiwn « ^live

of refilling rllotnirte any
’ i, refljiea rof

piP* Bnil.io^'' UOI th« pro.ieee
Again the ireoelv-i freo the hldee. 3;i!taint It

that htifce & ooffee fco. v'-ouid be etowd

, It night poeelbly be four or lese 
111 effeote wi.re tranamltted 

1th hides 16 It

8t tinegreat
In aboat thr - ^ lays 

3vei. nuppoi t at 
. fco. through b Ing L-I oaitaot 

this ehort period would be

togetb ‘I

*. liAl* one e

\o ooff-"- 
«tA£g*Btig A
XhP

Bufflolent to do
*■

are b^h running t ' 
bulk of t!)B‘ hides A sk^ 

Boallsr vessels will deal with

. •Ossoga* h •■RislAfe*' 
Itope to be able to oarry the greater 
traffic In them ehlle the

‘■i*.

«vn thL'

grift^nA nut*

(78) The fact 
-ntered I'l the V^*ge 
of «Mh VWW*»‘ -o

/ laofgef-' ho'ep^lal re»ort has baeh aade 

eStry noting e^'^dese*

lost qverboard is Invariably - 
autoltted alfthe!sS«^'‘'"^

of any oargo being

report whldh Is
- S.ral iwdmer. linrW«#t. ai^ TrafflC;^:

Of f
d.,. . ...v, ' .iy-j

. el having beaudo I reoolleoV^ny «

is nade o>i’the way, lA.li:!L....

remedied at'onoe.

Ithsr/ that an

tliat oan be 
Of detaixa as to why this InforfflatlMi

This is a matter

In the absenoe(7»)

was so long In

The question 
with under TO - T2.

Total lossee

being -given I oOn aaSts no dtgment. 
of hides 8. Bklas has already Seen dealt

of either i£quers% food stuffs or .f

rfe?:t

le.r. fe,

..MtsmmsVi' -■

- f. ,

.•v
'f-'b •

• -S'-

_>w,.
..eik —-• ■ — - • e.- ' -«■___^
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iSie queetlm pf

laportunt oae iMi 
In whloh the ItorUie

are Infrequent.jeneTattmerohKKllee 
pilferage i^ors 
*hj ie ll attrl'M!..--!

oarrlee out 
I refpi -a .ara. 

dlshoiteaty <mi ties pai'■

& food etuffa la an 
til. saanner 

Ite worlcT*

'le- «lil*h
aai.;n3«.'V^»tlon

3.!l2
Depart aent

alindee to eyeteiatlO 
Btaff, hut 
apparently

th.

,tU. i .jepoipilbUUy haetil.'In spite of thin
orae by --h.- Uarli.' >-,.aru-. sooe tliK ago

haolt of shipping llquora and 
Caaplainta were

of the oontentu

all theae oases were to

*0 >

li. t rifBoustead t Clarke ' e (
ei>

their aianoh at Junja.

■rrlwod with a Ode
provisions to

frequent that the oases
I thin Issued orders thatabstraotsd.

■X weighed »i reoelpt at Klsuoi pier fc the weights thus

the aay biu. This
otttalned oorapared with the weights on

V-

found tliat In oany oases the artlolee■as dons -ahsh. It was J

•
dato owt. po«#ce»loa*

offloe "ad
abstraoud before the oases

will be jound In the Marlae aipt.
had- beeni

k V Mfltri* of this

n’' Ih. Ptsr uaaur will have a clear rsoolleoU this oaae.

slists a have explainedX have already.^^agg Uxat pU/orl-^

•W tka atfpa taJwtt to deal "ith it.
kt aft*^ ......

in para.

speoifloally to ease of the ^llowlng
ibtaavaot^ of proper

,’ut* iM ji

li •Anr—^f ^to
■\ . e

of these ooBoents laay. be

that the working of glAUI^t Etor

oast effiotlwe laanner that oan bo dtoo 
It

I wish to >• undsrotood

/i. ^ r for «oa.l*iig with aargo

jastlfisfts t mttum however 
la warned en to the 
under the e xlatlng oobdltlto*.

Jr»-

ease ■ %

■V

\

[
. ^ yaat

.■■'V:

i
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to remedy
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that I do‘‘not^&S.r'that nthtake. do got

>

ooour

do the beet we omnThey do» but we

ooourrl.* In the future.

it dtmoult to ouialh th<routhly

»re not aai*- 
ttem a prevent 
Thr o»u»e« - 
efflolen-. worklnfi are.

Laok of euff to h-ut

>.ok of eufflalant eto. a^e rooo.

thB!»

B uhloh aake

Buropean superv le !.«-•
(a)

Cb)
i^uk of oodern oraiajs.

r effeolent tally olerke.

labOMT ■

(o )
(4) iAok o

(eV o« effloleot

»««llln*
^ ' ■

(ai 1 "lid leal »tth In 
offlo-r

‘f-U. la eei»entloXdJtall later «. art li.
thirinu all.>iauld be a. the clef^>i»- a Bttperlor 

houra .
Thla 1* >»“•

«r»n‘i flrat t-ook 
theextetln* laport 
‘then la. Inalde It BhouW 9e

yiAtefc. : LW»t poii.t out that
Mine ^ *'*’■
oontrol o/>he lake traffic I aaJu.4 that

' -tb)

5 iv.t th' lln thatBhel Bhould »• alt. r
Vai.cn outelle t«U '•

floor apaoa.
r*fMt4l bT thallata Ou, »»a.ThU woo Vwad<l<mr ifV& m - •VMllford. I B^aln aaked tor thle ta be

Ooeral 4«.a6er ...1 alth^ifth It -a .«.ott«.d Ittotln«
oarried C;"? 'Blapaed tJiat the aorli «aa■tat watU Bany ■•itha
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juT^t CVlstma. of 191» -r. ahnlt«
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oonBlgnipnte sldppedt'fr^m
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■ I'J. the uun'Pi- of
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iiuan titles^.
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tUu, -hen the heavy oonelgnasht. of timber ee^e *eUg\- vit* 
re-tved at ZUumu -e -ere cupelled .end Uie tug V 
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S>. : .

\S?4

to liparxtfk tolt&ht**r»
fi

\ /;



mm.
4^'

;*•
. ■■■..■,./■ T.: •/

<i f '5 r,. •/
. rt- • *>.

? •■J ‘ f

-•v-

oomBunptlon of our Bh^» 
InVervalB of about 3 - 4 m<^hB and wMiv w^i reootoe advAoe -

fuel there Is aearly 
further supply- 

aonth and during 
unavailable for other work.

the very last 
longer without

that the store offrOH oui- agents at Uwanza
send the tug * lighters to fetch adepleted we

froc three weeks to atakesThis operation

tin- the tug 1 lighters aresuch

Tit- tug and lighters Jg;f 
aoaent that U svas 
a further fuel supply.
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wher« In tie event of «n outtareaK «f fire ttore‘wOttld 
^ve' been no t liae In whloh to thro» the oil overftWl.

The oil »i petrol Is theref oee. entrlad'In the " 
•Nynnen.* the tug^llehtere, and Hit- 'Uaohlnnori"'and 
delnye under theee Irounstanoee are unavoldabl" but will

.ve have our new tug * llghtero runnlntj. 
?h aotlon I look wae In the Interests of the 

L Ipe ■*> p<wi?B iu ttfid I aalutalii justified*

of tawwlne t!W caidltlon mder v.'hioh

■id

,ju
■■■■:

disappear as soon tu
/
(

I/. aOeeziOe:»*)
t%.tB Oil was iMifuaed I jsii offer oormcnt.

I muB*^I have already eiplaiued why oil Is delayed.

' ' ^take thU opportunity of asking wh^'fui Inportant matter
(«5) »•

oonoemln* the w<a-klng of the Iterlne Department the etate- 
Indlan olerk should be aooepted without oomraeht 

one of the settlor officers In

..Jr:

Q'^nt of an

and without referenoe to any
■ ,>

th Marine Department or the ple^-jaW.tfsS;^**^., r

.ven-tf thrfy aer*

” boon ln**i*U0B%».,. ,

a '—ea

i»Mlnl3 ■toe..SS.rl4"tSkt ,
anlaated the ooraalttee in galnlna the 

..bleohlof their report air <a
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r aa^ «u
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It ia ooiTwot to etav* that the of oil were

dal^Latd at Klwocsu but it waa because It oould not bo-takea 
r» a&d thnrw w*» no ehad Ui whloh t_o piaoe^ lt .‘ 

1 «ads arraago^nta after thl* detention 
to unload •n^*t«w oil openi^d^Vahij^c;:.:'::
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outbreBk of fire tliBre wqulA ’ -■ad where, In the event of mi 
• i 1^' Tieea no time’In whioh to throw the oU overbomrd.

The oil * petrol le therefoee muarled- in the
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•Nymvmii' the tog^llghtero. and the 'JHoltljinon* and
clrounetanoea are unavoidable but will 

Bomi as we have our new tug !• lighters running.
In the Intereets of the

>> delays under thao# 
disappear as

?h aoilai I ■ 'J'J''-

and was I oalntaln justified.

of knowing the ocwidltlon under which
, ships d- passengers 

(84) In the abeenoe
thU oil was i-afused I son offer no oovaent,

already ekplalnsd why oil Is delayed. I bust(85)
take' this opportunity of askl,>g why“an taportanl natter

tJ»* wwklng of the Marine Depai tnwnt the state-

I
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ooAoemiiD^
B-nt of an Indian olerk eh<»rld be aooepted without ooment^^
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;
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? 4
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■jn <ho;al!|n
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(13T) »»»

Traie;. -e*^ ,«tsf U4 wtthUe se|^loe t.ry
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thU procdor-e U deputed <«ip«la. a*.d n5j -|^D
...^

uMu^ to
' '—4 ^
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»ii iieftt by her,
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It wae cleared.
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• tata that the tlarlne Superintendent takes v
Qo^moae authority!
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ti^ea place .'t?
no per.®al*aaticin ti» mOcSm atranaenente.
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or the Pier Haater,.

I

by the *atlB« Marine 3uperln^#ent ^
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ae to how -.(wie

loaded waaon* V'!

walllnfi de^^--'|^« 
The Jiunber of dp 

(tod It !»' taaertuln.d whaj. t^iey oattaln _ _

various joaial^iiaentB have be«4

et^oii V.
d*-■^ e-'

•jW.4pi.* •'•d or lights. o.n'b.’n-lwe^llld.^^--!ij/a.:f,
......
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' The oasee were probably’ | ;

tuhhel an4 oapalasii wjjtoh, -. I
^ , 'v ‘ -"•

eaallj happen owlna to the oaietprhOt- ' _;
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Vif- -11almyo taUled befcre It 1» put on 
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board and It le not

HlJ *****
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Mo redSot) le jlven a8_,ta |hy 
not oheek ti^^oargo put o;
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otter official of the Marine Department must-of
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dhseiioe of any 
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buffer acid baea a<a thrawtt ,J< V.'j***lte''ip ,%he hold to act aa a, 
~~T»f'TKirarol-cosie-'t,iKniO )Wl4l» '

KoaVi^'tHe.^tbon aee4.that I ^e. seen pM*thC^ 
e«doptl«x,of'1^tj^^>*^% 

“ ..'period ol’ 1.912, 1» 600<1 oaidltl^, ’4 F.

It ia probably the ..bage of seed «

i
«: .•

'"■a.

n-

,.liago used for thla are uaedaa the
1,



..WSMk ,■■' 'i" imm vs
r »(

•.*-A\ ^M4\ .^. ••■ T-
r*,:.-

. t-m^., • ■ : ■ ■ ■' '

-1 .•* V i ^’•

"'-m
tacye

5 . „:'^'

eiE«4lUou»ly ?*""'• *“* doailttee that th« ..ijiy 
would be neaeBsary.

etated by the'^X hae previiMBly bv-'exv(dovy 
bags wert Itl good

\ , ‘■;WC^

te'Btopji*. .j,3
- .bv*»,

condition 80 no nOtcB
thlB procedure It oan
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Eaid 1 6ee» In tie oininttT when th« Ijiokdent deeoribed tn 
pnm. l&e t<K* plaoe Cod t «M eatUfled that offloer

n'
’is

*a> ^t fhult r ahauld have *lth hlni as I have done wtth 3, \
' ^,aT rfnooaoeddatKta*. r«,

4 Bur^poan.pln|‘jif^r has heed
:■'■*» j
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and I also agree that one Ic now required at Kanqi^jJlti/.^

If It Is espeoted to find the perfect officer free froBi 
all falllnge I aa afraid we ehall look for hlc In vain.

Taking then as a bod? thef are keen, hard sorklog and

Slnoe I took over the departnent they have 
haproved but tJvre U etUl a great deal of rood for letirave- 

I was Inforeiei whan L flrot arrived In Saet Africa 
both by Sir P>-rjy tlrduard and by the late Ur. Tufrle that 
I should find great difficulty In getting the department In 
gga^worktoforder ajid thgt Q.ie of my great dlffloulUes 
would be In overoaalng a eplrlt of hostility which exletad 
anonget the steamer offlcere against Un Railway, 
ilany of the dlffloultles have been oweraaoe. tte eplrlt of^" 
hostility has dls^peared a/id the department at preseat Is lii

re,M^bl; e^eoted^ any dej^- r

! • worktng-at-thw^^esat^ .that the Marino,.:,

/Department has been working at these last two years.

.-Jv^ ,ld» wliold Of thl* report there Is not one word said In
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. Ho thaagji ai^ iplyen^
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j ' -ii . ai^^itaaoiUit of the extra w'brk' ent-an^.'^l''''

OfSha and .«» Uxge "

^Udlag pragraBBie ae tatv - oarrled, 4bd, are etlU oarrylng/ ' 
out.

la fact tliere la no single aaatenoe whlob ladloataa that 
ths-ooiaalttee gave'one thought to the dlffloultlee ae 
to oontend with.

Rad thejr oaltted to take the etav nent In para. 29a and 29S I 
shnild not have alluded to this hut these renarks tevlng been 
aada the 'report' is turru-d into a orltlolsn which I Manot 
leave unanswered.

Traffic Manager fonaa one of a ooEnlttsa to 
en<iutro Lno the Traffic HorkL* yet tl» itarlns Departoent 
equally interested. Is
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are in direct oaitradlsttnotloa to reaarks iwde by the
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f«t^dU.g^ the WH'iOflf of^the M«.ln. Depart*
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Ootob#r laet tha Ganaral Uauafar before a r«sj4l«nWtlTa |r*h# \ tj 
Inc of offlolsls, aerohanta \ aarabero of the preee nads a spoe#)v,; ^|

*Thp Marine Dopartt^nt lein idiloh he aald:- a groalnc one.
iIt U only eoaB t«o yeare bank tfiat .It aaa eyide 

Departraent, a policy whloh u-ider the guldanoe of lb-. Iteynolds 
has Bhowi loot e*o- llent raaulta. — We are at present

a separata

i■under etaff 1 fvnd I am aakbig for ooiaIderabl.? addltlat/to 
the Cadre aa It le eLeentlal -I',»e have eeuond officers In eaob . . 

These offloers are aorklnc <»•• the e>i^tQr, Midtship.—

It must 0- reooiieutad. aiwayo on the equator, and there is 
no doubt that at this altitude thU is very try In* to tiha 
nrrvous syateo.’
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asferrlnc to the ajpsrInt-ndem tectnaar ha says, TTha good 
work done by hla dassrves
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tore ti.*»x. a passlnc hotloo.'
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^vaatua»tyaM he did ualfiss )k, had teen thoroughl?.

&j.»at4.«fle4, .{fi'tA ,1b® Department? .
te preawaed that tht» laok of aantroi' i&t1 

..-bai. dewlbW^Jn^.^OTt-peridit^. _
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provided I retained the oonfldenoa of the Oenecal^M^a^r.
The whole of ny profeeelonal oarejr t« a direot den4 Of 
the aoouaatiaiB nade by the ootatiltlae. ■ W ,

1 auaeeat tfjit raferenoe be mde.to the teatlaonlal I reielvfd ‘ '
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froQ thft Dlr«fftor General of the ^jyptlan Coast Guard 
ad.Tiljitfitratlcn% a oopy of whloh ia at the Colonial Qffloe* 
It oontalris a sentenoe to thle effect ., .5m(i

•Mr. Heynoldej^ ^ 
-ork Wild haa produced exoellentr^^l®unwaual li.tereat la his

■!in every poslilcn he Las flllad.*

This referred to a pTlod of 5 years servlae. ’

I liave a private letter tV<* the ds41as Governor of Swth^m S 
Nl*«rla. Mr. Thorbum. in whloh ne states that "sijioe I have

-*1?,
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known Mr. Reynolds as ooeoander of the *Ivy’ ha has fully 
iwlntalaed hU reputation for excellent work.* •<m
U^h ^ Horthec^^lt,eyl^ to take up ay appolntien

~ . Aftrloa the Actlj* Oovernor wired-
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■ iMoa «o your proafldjlon e*H deaerved, 
• e|-rtaaa.*.1^
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thl» opportwaftjt' of.-^ffBjiLue rwaplf fey '

T
■nd 1 Bfttot tate ,'/•
iil>«t tlM taka. .(aid of _!» by the _ae|^eral Uan^ar juid t»

Ilf ***^?% ,lt lip ' 1;^ ''aillny''

-J» WUa™rir_q,, the Southef^^fe are 
■the othere tloed to ai-rtve at Kl^una ou a oer^I^t^. 
order to alloa paeeeaeere to oatoh a oertala train. I am 
under the i,pre.,lon that If they ,«tt to Jlnja they would ntl.e

epaoe la required

the^n-Kt port to Kaapalla, whloh oould only be

..4fi
■±-i:

ihitf train . moreover It eonetloee happeua that

at Klban^a* 
dale h, thlo ■>ajuier.

I admit that th> prooedure la not Bound and .nay be'Temedled, 
the time to be the aoet aultaWle method of- smt li b-*"L« j tt-.

ai-ran^t;^ thij •allln^g.

(*ldk.j« rementwr the details of

I received a Ve^rbai
this bui think that :

>1'
r-^port of it.

It U very dlffloult to get labour at Mwanaa and I have

endeavour-d to obtain a better eu;ply through the Oe^noh 
eonnandanf and our dgwnt the only two 

_;abO!ir w-So-t.^ i,. .

(SlS) I have oa^ fulX explanation of^hla 
♦ara, ai3. 1

per8 one who aan pflBhlbiy

4 '

la d-altng with ^;grp|

(

te-^'to-what
->. .

‘ «lala> againtt tW idartno Oepartoent. eome of Widh.

the .odngeatdg^tlg.'
t

t*a>i ••ttlad feontlj* in ooivieatlon

d2. j • '
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.%ii.' ■' ''/'pK'iv;'l|$'1>|(#i«

rneffloleiit tallyll^g. . . .^ •.. --a

A4T;^'-wn« haw been aade whioh will In future Insure 
a gi-eat InproyeaBn-..

~hey are due to tlie abnomal ljici--ase of oargo we have >»«s 
to handle without extra Ehlps and the oonsequent result tlHlt 

oii at too high pressure.

tTil;i.

I

,/

-n

'iTitf’,;«^f oopplalnlj*
I

.'-V

«^mork hae bf»en carried

^^ew ehlpa are being built, one la now rumUJig, extra offioere 
have l>*en engage^;^olloe and more efftolent tally olerlss 
have bean asked io(fw and wharves ojid sheds

IPr-

are being-extended.
An offlosr of superior rank is. I

•‘ • , • i -S' ' ...........................

f‘aoBBacder shaiSd do this wa«iK’'lahd

i^W’

''■••iiVl

department' Mrtainljr'jus tIfy itV

^ Whcr» th; d.>partment was defeo-. Ive

_ \ tjr peraeveranoe
■■ '■' I'-' , /

..■hv'iii*.. *ani| E )oiew thftt
o«t&5ye' 4'e'irdog^'tthese i^e^ dts .
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'‘W,:\ P»'T»ev<tf'*noe itot only _ 
I'' reajy^tbiilty
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that- ra ; 9^f*,y<me -tfor:
i

(

ooonltt,^ 15 >,
,t"■■J

to neet the ‘i;

5r*tSfi0« \
If "han thea e teproveronta are effeoted thera la no aorreBpiyi,di-'
tne reduoUon u. Idfiltlnatc oooplalHta 
a«n,lf.ea .era Juatlf Jed what -^ey atated rbeardf^g toe

organlaatlori of the Marine Departaent, 
aaaff we have at present I taalntaln

I will adnlt that the

but with the ahlpa and 
thait vre have dealt with 

euooeBsfully and In aupport of this 1 
Oeaeral Manager In whloh he

- *^*'*^*’ a'partaant hae produoed mart e.oellent’
reaulia."

an ahnoraal altuatlon 
□ay refer to the reaarlcB of the
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