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8, Bthelbert T&rraoce,
Weetgate-on=Soa.

August Ll}'.h.. 1914,

I .'\TC? thie ho..our to acknowledge the recelipt of
your lotter 2694(1914 of July 29th, under gover of whioh you
sent we Tratfic Working Report, Uganda Rallway, and beg to
s #.\m'}t the {or‘.'.\owi-.g explanation.

’ The ftg\uw 15 the asargin correspond to the

pumbered pafagraphs Ln tlo repart.
(65) It 1e not stated wnat appreheaslod Ls antiolpated.
~ne Marine Dépt. has sucgessfully coped with & yery large
{acr-as- in traffic with no addition to the fleet exoepting
the “Maokinnon’ & "Husscni’® wnioh.are livtle mare thas lausiches
I speak o in= L 1ne pridr Lo the first voyage of the "Usoga'
whialh took [ iRoe a2t Ln 11adl: of last Maroh do°e not
" sherofere mmterially arfect tu- polut at lesu-.

The questidns of breakages, split censignments and
delays have been thoroughly &etlt with and I will also deal o;_

with sach point in its propnr place . i N
(67) It 4s Quire co weivnblc that bvefare & ctowmlttee whloh
wae in no way repre-emed by the hrwe Dept. that eunfmmtl
_were made regarding the depul waioh aeuld ‘nelther be ;emted
nor explained in the .bi-nos: nfvw fember @ognizant n.u

-what had taken phoa hw Gho m:- 14 gues tion mQ ;hn
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Marine Supt. - . %
It is & simple matter to create a bad inpression

about an absent persan unabl o ¢,~ak Li his own defenoce.

I am persenally aoquainted with many of the leading
merohants with whom my businese r-lations have always been most

1

amicable and there are letters Llu bffloe thanking me on

more than one ocoasion for actlions I have taken in regard to

dealing with thelr oargo.
Amongst othere I may mentlon the Managing Direoter

A. . Mombassa and the Manager of Messrs Boustead &

-l

B. B.
Clarke , Kiswmu.
In reference to what I have just said about the » bl

ease with which an absent person oan be maligned the G.M.

will doubtlese recolleot & meeting we attended at the Kampala

“hambes of Gommeroce BOme WELLN® 880 whep moet of the omplu.nta

were_ directed agalnst the T ., WHo I‘“ aneent . ” lhuéy % f‘-' 3 "r,-'a~
béfore leaving Bast Afrioe T J:.Ana.a the Maroh ugeu‘?g of jthie ¢ 4

Gb-nher. There we:> no COREALIs l)m&evetrwo umtﬁ.& =

'S ¥

MArine Dept. ’
(68) The matter of eplit dansignments u Q ury Mm’ﬁ ¥
cne and has becn glveh wem gous ideration and wae At say’

rate until shortly bfar«: thig. report was written nrywﬂm e
bettere I had verbal o written oonfirmatlian of thigy frem
Prigerio & Co. (1) & fur as I ocan remember we nad lﬂ.tf&m},q ! &
lately in eeiding this owing to our inability te obtain ) ‘3 ¥

good Tally olerks but some months &g0 £teps were taken to 4




renedy this by l”ndl.ug 1o India for mare experienced c:].ex'iits“‘8
~nig inferior class .of tally clerk 1s one of the

sources of split consignments but this has already been
recognized & sveps waken to remedy 1t.

(2) It enmu- times happens, cspecially at Bukoba lrom whenoe
somes the bulk of our nide & skin traffic the ohief commodities
which suffer fro. split oconsignnente, that ships accept a
consignment and that owlig to pad weather coming on loading
nas to e stopped and the remalnder of the omsignment 1s
perforce kept until the followlsig ehip. It may be suggested
that the ship should wait for fine weather and take the oargo
but in many ocases there ls not suffioclent Vti.mebfgr this to

be dons &8 our shipe are run at full pressure and with full™
cargos off-ring both in and out it 18 anly with diffioculty that
advertised sallings ocan be adhered to.

(3) Adother osuse is the mumber of con.!.gxmeu_tg that
arrtye in bur shipes » the v?m firme ghipping mﬁﬁ
yone ignm: nte. ‘ . : 1 ‘?‘

(4} *© ™hé mor infreguent oases of  hed mm‘ki.n; by eh.tpp' y

& the limited -xgd space at Kisumu For dealing, wi

_Jn-ddsbomeing the questlon of marking u@m&_gmor

Prigeriq of Pr).gcrl.? & Co. I suggested that the vu'tom_
£irme m; W Pprent ocolours for either labelling or
‘ nenoul‘.r’) thedf goods & he promised to place the mt\orr..
before the Mmmbassa Chamber of Comneroe. This I believe

was done and when I left Bast Afrioa certain firms had

«
.

5




“y o3

_gemedy this -by sendiiy tn Indu for nmore experienood olerzp‘) -
Thim inferior class of tally oleri’h “onie of the

sourcee of split consignmente but this has already been
reoognized & speps taken to remedy it.
(2) Tt sometimes happens, especially at Bukoba from whenoe
ocmes the bulk of our nide & skirn traffic the chief oommodities
wnich suffer froa split consiynneunts, that ships accept a
consignment and that owing to bad weather ocoming on loading
nas 1o pe stopp-d and the remainder of the oonsignment is
perforoe kept until the following ship. It may be suggested
. that “tH ship should walt for fine weather and take the oargo
bat in many casee there is not sufflolent time for this to
ha dans &8 our ships are run at full pressure and with full

cargos off-ring both in aand out 1t 18 anly with difficulty that

advertised o;ilu;go oan be adhered to.

,_(3)  Another osuse 15 the number of ocousigaments that
arrive in our shipe, » the verdous firms ahlppmg”theae
cons ignm; it 8. : .
(8) The nov Lifrequant onsge of bad marklug by shipper

& the limited shed spmoce’ at Kiswsm for dealing with ocarge. ©
In diseumsing the question '&f marking with Signor

b

Prigerio of Prigerio & Co. I suggested that the varlous L

firme should use lm.ront ocolours for ailther labelling or
sl

-aaou.um the Ar ¢oodn & he promised to place the mutter

before the Mmmbassa Chamber of Coumeroe. This I believe

dm qna “Whea-1 left Hast Afrioca oertaln nme had
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5., 1y
adopted this proocedire and with distinotive oolours used :
in marking the work of parsing beoomes o&sler ‘&13 more reliable
and the dange: of split consigrments oonsequently deoreases,
(5) For same perlod, I ocan:iot say when o: fo: how lang, Mt
T think Lt s 2 ln, the oougest 4 period in 1915 hides &
okins oonsigned to Momdassa W-rIt off loaded ny order of the
Praffic Manager at Elpurgon or llakam and then loaded up in

, ovher trucks.

“his proocedure of necessity did not tend to
faollitate the arrivel of camsignments in an unsplit condition.
(6) Tt not infrequently happens that a oons ignment may for
esample £111 two trucks and half of another truck, in orde® _
to utilize all available spaoce 1 the truck the spaoce i.h::u
left in the truck is falled with ‘a: portion of another
oconsignment. Then when the train Li whigh ¥eivle trusk —
pontaining portiomns of two consig mente arrives at Mombassa,
oomplaint 1s made that the aonsignment s split and ‘mixed.

(7) Purthermore betwaen i and Mmabsses I believe 1t
sometimes happens thal Wwalns are x';~u'lm‘:l“-5 & 1f this

18 the oase such r--marshalling would easily lead to split .
vons lgnmenta a-riving at the latter part.

The impertance of avoiding as muoh as possible
eplit oonsignmept® has been constantly ke pt in view and the
Lmpor tanoe ocarefully explained to all Commmndrrs, Pler Masters,
Agents & Geods Clerks, and, as previously stated by me .I m
mrmd by Mﬁr h-!;ur:.o that therp was - mrked WWD‘

in the wu cﬂllmhtb wore btus reoelved at “ua.
1“. ¢ & \ '5”’

]
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R g !ﬁ’& ni !95& until eplit cons HEE & *ﬁ "‘!539

Inferjor tally ;_e:ka. i have a.l:@hdy l.ppuld for

xperienced olerks to be sent fram Indi.a.

(1)

more e

(2) split oensigmnents arriving in steamers. This 1s not =

of freguwnt occurrance and will cease entirely as our new

ships are put in commisslan.

(2) Nusber of consignments & shippers. This oanot be ! : £

alter-1 't wit: ore efffolent tally olerks 1t will cease'’

B,
to » & gJontributory osuse L6 eplit ocaqusignments. X i
(4) bs! marking. Stepe hawe been taken 10 remedy this.
¥ s b»
(5) 0ff lomdigg s3gp n e.n THie was '

anly. s tempordry urrg'i‘”o-;nz'mdp by the Traffis Manager &

hae I belleve ceameds P . PRl

bA ;
(6) Mimpd emefcrmkats in oge WFyck. Thls oan be avolded
by not £illing the empty Space TELL-REAHETiruck. —

m’ Wm
regarding this as tu s undas “the cantrol ot ¥l Mc‘ »’fz

Inxu‘cr. \

Speaking from memery [ have -w-o»l.wd no ocqplalm..

regariin, this tutl in the eveut of 1t vl.n,g ne cessary f.q

eplit oonslgnments a supplementary way 511l bearing the

aumber of L1~ original way bill and the number of packages
aotually acocompAnying tlx supplementary way bddll might bde
made out in each ocase where portliors of a consignment are
sent 1o Mambassa. The original Way Bill would accompauy
Ane st portimi of the gamsigmment & a note oould bzt mde

en qu‘b ﬂ‘lndzr of pwkq;es auocmml.n. Lt..

]




Cons i 2 ¢ pod o d in more t
ope lot. _ it » R B
(5) & (7) previously described would account to & certain
extent for this,
Arother cauee is a8 follows:
Bxoe pting in the case of Mallet englnes belng employed the
loads 0f owr trains from Kisurm are confined to 100 tons &
11 ts .aturally more ecanomical to distribute the weight
be twe en :u’@; ‘nt trains. Thus it would in my opmim
« wrong to load say ten 10 ton truoks with dead m-igm. produoa
suoch as ©im—8im, malze and glving & maximm load ofy'l.oo_t,au
for on- train, and to load up another train entirely un.h_hid.es
& skins thus glving 1t a light load. Wé always endeavo‘ur.,‘,to

nand over to traffic for making up trains a propartion of each

so0 that the we ight may be more evenly dlstritaesdy T

cods oons d in one menth not o _do
o or Ne T
I believe I an oar in statlmg that this is

pot trus-in: tm pre gm. um It oertai.nly da1d haﬁpen in
the om.uul pgrmd qf, 1913, ‘m.»n,,-n \were abl  to, and did,

gt wry mach more produtn mm*ﬂml&g J.m.o Jkisurm than
FN iy

the Railway oould take awsy. I ﬁ'gm%poin/wgi ot to

the Traffio Manager the very seridus M-um that was

rtaking place at Kisumu & the utter m;;ouiibillty we wee€ |

inoreasing n.oou we Were mmunhm Q}
» e
wiook I was informed made it !apu-i.blo rorh
‘0




r).
me any mare than he‘m._slxje.dy doing . Complaints were t.hen
frequently mads to me by merchants that their cargo was Being
held up at the Lake Porte wut I explained to then t.hn.t»- it 4
wa: uselecs to 8hip goods fron lake porte to Kisum from
wheras, owing to lack of rolling stook, it was then imposeible
Lo move "h-m, and that it was far preferable for them to keep
whelr goods Lo sa®™ 1y L thelr own go~downs .

I repudia'- any r-spons ih41lity for this state of
affaire which was on- whioi uuder no conoeivable argueie nts
soull the Marine D-pt. > neld ncgligente

*his lack of rolling stosk & its serious omsequenoea
to trade, was I belleve referred 1o in the amual repon for
the year. ) - iy

GO at d int diate periods

o 4 £ L . st Tﬁ‘ L ol

This wae ocertainly the case. ln the oirmmstanoee
'a.s feferred to in ihe previous p.ragrnph. ; ﬁ‘
e It wey wuo&uo a8 edi)ained Lo oloar ou'go as o

1t arcived M&%"Oqar 41; the cn o ﬂu,oh a.rrlved Lm.ex-

blogked this cmrgo, and o ougo which grhved In.ef
unavoidably shipped down the lins 1n order 10 make ?oan for

more. ~his was recognized as emtailing hardships on’ 6om!¢nera
and whenaver time admitted ocargo was sorted ‘out and the ;

oéns \gnnents despatched in thelr proper order mt,qu WRS 'A

oarried on under such extreme pre?nuro _thu. this was n\;t ¢

always possible.

7. o




_-_.Bven now our ghed aceamodation 1s so-linitdd that 1f-two 243
vessels arrive vwlthin a few hours of each others aa is sometimes . -
+he oamse, the cargo discharged from the Mret Ahip;&a;hlooke'a o
vy the carjo arriving 1, th- second and this last 18 sent ’
dowr. tne 1line first.

However, more rnlllig ttock 1B now available and

ab
Lhe probility 1s that the carg -6 from both sl.ips 18 sent down
N

within a few days of arrival. Speakl.; from memory I cannot
recall any re> .t complalate under this head.

T =ignt add that if a consignment is reoelived at
Kiewm incomplete 1t may be detained for campletion but this

does not frequently happen.
Notices ef arrival seit out from destination do -
not _oontain numper of way pill or number when given in '

inoorrect.
nis oa. » remedled ay ‘ange.
» o Y v

'ﬂq lot from Klﬂg. ¢
. This might ooossimally ocour . trmﬂtmoeé‘u-*‘\f’f‘
ardtioned 32 (1), (5)s (6) & (T) mil T Qo moe placwmah -
rellance @ this camplaint. It e as muoh in oar interest TE
to get away camplete oanslignments a&s it 1s t.q merohqn;.s

I might add in re ference to theee nplj.t. omlpmnm !.mt

1o the busy season a great deal of jealousy existe u-.u_upgav.s i
shippers. Thas 1if & ship had space for 500 bags of produoce

md ans maum nad a cousignment of this muber ud lt m

N T L

taken, ‘m other merchante would Lmediately ecnplnm t.m



- s

Lo

4 to this merchént. They wmla, At

prefersnce was o-*i.ng, glve

any rate at the part of origin, prefer that a certain

psoponiun should ‘pe takdn from -ach shipper iu eplte of

oS

A
! the splitting of ocomsjgnments. N a4

Goods sent fyon Rlsum Pior without OArg. . X

‘I'hi.l 15 strictly Inscourate. cargo when x‘eoeivld
1s stacked in the shedj 4f it 1s staeked -outside d;mmga n

laid and &
As far as possible all torn bage dare mended mnd any oargo

¢ 18 stowed on this and covered with rarpasulins.
.

which is damp or suspeoted of being so is M id out in the
sun sm thoroughly dried befare bedng loalled into '.mou. ¥ 4
With no records tefore me it 1s dt(flault. Lo deal

o

with general etatements put I believe I.am oarect in stating

t.h'lt. complaints of mishandling produce at Kisumu pler are
ulnont. nu. Dux‘xna the pertod in 1913. befors refarred toy

“Inere were .mphmu or dmn.u to oarge stacked outeide it
those oircumstanoces were not under the control of tha Marins <
')aw%':r' 'L; An lsolated oese of bad load. ‘aultm in 4
w “to omrge vdoucred Bl ily betore I left Kisume
rhe matter wad promptly dealt vt\h:‘twmt .d to the Ceneral
m‘t and the ).o.dm olerk responsible was punished.
(69) I quite reoqnxu that the splitting of ocansigament

7.,“’&‘”&“&;0 to oonsignees Yua 1 nave explained how this
i ; . S I woauld llkp o ask, however, what happens 10 fall
s‘-mu that Arrlve in Momlmspa (o Lhe wheenod of a home -
& teamer . Are they mot taken then 1o the pansignees

wid stored thers. Alse ia the ocsse of hided and i




3 -
¥ S
i “Hhey y 4 oed a=graded baore l
skins are they mot in any case opened i ¥ -g,
shipmem.. ;
General to *split Tous lcumom,a'. 200

This will disappear when: -

(a) Our new ships are running and we therefare have
sut‘f‘;cum vescels to deal wlth cargo witnout unduly pressing
\lm \mlosdi.ug‘ and dispatch.

(b“ ll%\'ﬂ oa!pnt.an.. alerks ‘arriva.

‘p) 'n- omuumsl oarg o aheAl u‘g»mymxea for by me, &
Srgill of umon .! beli.-ve are now atv Xh\usu qfeawd
t‘n‘:: All ﬂino mnars wére u-r-ued f? cm.xm. and,

-~ \

in un we ot v.he ships, ynra a;o. )
(10) Pl.).fsrl‘o 1s a oomon’ eempxaxm. poth a8 regards the T
umru -nﬂ on the RAYlway. L\ raferenas ‘30" the theft oﬁ '
mdes and shins I w.depstand that the g& aral n-.orngzm u
- gHAt sach Chefrasdak:. bm;nm Bu. et 88 1t

y I have bn various adoasione u‘d tha poltoe et w
Lo plmce de tectivés o e ‘-f apd fn the ships for r,)u?

purpose of -Loppu, tl'heﬁ‘ In the omse of tha Ugans .}!l“(ﬂ

s 1 have already asked the emm«l u-q,or Lo -hbumm‘y _.‘r.“

for the provision of polioce oOn u:o-p pur-. o L 2 o : ;,3.‘
I s glad to say that on severel Qcoutm w

nave oti‘uud canvieuims for theft tat pot 4n the ou» .

mm’gf nides & ekins. R

T do ma exy n\..\. pllferdge of nides butin: is
unpaubla ‘gither &t t.ho u!o Porte or on Yoard thé ahipe
bai 1 do mot think it prodabls. i"al"&,)a". ar Mustoms giards

0. ' L 3 Y i ] \‘
. . A {



" a-- stationed at the ent.ram);n of piere, sheds are kept

looked & have guards over them, and on board the ships even

. Mombasas befur® taking them zrc- the Railway. ° Any

1f pilferage of suoh articles took place it would be extremely
airfieult for the thief to escape det~otion.

(71) It is inoarreot to state that skins are taken from
other oconsigmments to make up shortages neither have I I8
reoeived any e;ﬁumw regarding this.

It Ast Wrxtl] happens that nprmagh bad
sading and mistakes in tallylog that s merohant may reoeive
the whole of, for example, s oumi.‘m:nn'& of ggound nute for
whioch he gives & clean mmm. Nb‘e‘qpm.)y a few bags
of this oonsignmen¥ nay be fmd dnd l aorrespdnung number
in another oconsignment be the Some mumber short. In such
oases these surplus bags are used to make up the shortage
or, if the merchant refuses them on account of them e ing -~
Lnrcricr_ quality or the bage not bearing his mark, they
are so0ld and the proceeds utilized in meeting his oclaim.
(72) “There is no proof to show that 1 ndles have been
pilfered Qi the Laxe Ports, on board the ships, on me Rnil;c.

or. afver the bundles have baen téren pogscsslon of by the

|
‘

consignee., . 2

No retlwy s m,o-nme for ‘the omwm q': & paok-
age exoepting under oertatn osnditians & W'h *@ﬂ»ﬂ‘
10 oount the mibaber oroun-m-uhmhq' mm%u

R

could §et over this urtxulty by rmm m!amentl At-

shartage that this re-weighing showed bélow the weight, }
1. 3




&~ statiomed at the entrances of plers. sheds are kept i

D

locked & have guards over them, and on poard the ships even

1f pilferage of such nniolés took place it would be extremely
diffieult for the thlef to escape det-otion.

(71) It is lucarrect to state that skins are taken from

other consignments to make up shortagese nelther have I g
recelved any ocmplalnts regarding this.

It Aot infrequently happens that through bad

maX ing and mistakes 1n tallying that a merohant majy reoeive
the :hole of, for example, a consignment of ground nuts for
whioh‘ ;xe ‘givu a olean receipt. Subsequently & few bags

of this consignment may be found and a oorresponding number

{1 another consignment be the same mumber short. In such
cases these surplus bags are used to make v.p't'h;—s"hortager

or, if the merchant refuses then on acoount of them belng
inferior qunlu; or the Ha not bearing his mark, they
.hp; yp}{:u the prooc,ea \‘Ruma %»ww olaim.

(?Q‘) / :r!!-n h no prdcf o' shion that the' ‘mindles bave been
u.u-na - v.hp “e"!orp. on board the ships, on me muqu.

v

or after the tmndles have been taken poeseasim of by tne ¥
cons Aignee
o railway is responsible for the oontents of a pack-

age exnﬂptmg under ocertain conditiens & it would be impossible

to vount -the m:nr aof okw in each paoknge. The oonsignees
- miﬁwt-v-LMAMﬂ.Mty by re-weighing omwm- at
 Mombasss ‘befpre takipg them o from the Rallvay. AW '
i - w that this fe-welghing showed beffow the WeIgnt

llc




“4us stationed at the entrancee of piersa Lhedt Qre kgp*é

locked & ‘hn.vo guards over them and on bou'd the ehi.pl even

rtioles took place 1t would be extremely

1f pilferage of such &

e detection.
ins are taken from

diffisult for the thief to escap

(71) It is incarrect to state that Bk

other consignments to make up shortages nelther have I M)

reoceived any oamplaints regarding this.

Tt Aot~ imfrequently happens that through obad
hant may reocelve

marking &nd m;\sx.m in tallying that & meroc
le, & consignment of ground nute for

the whole of, fm o XANp

subeequently a few bags

WHidfi™he gives a olean receipt.
pe found and & gorresponding number
In such

of this consignment DAY
in another oonsignment be the s&ne number short.

cases these surplus bags sr‘e used to make up the shortage

or, if the merchant refuses them on account of ‘them e ing

mr.rur qan?.ty or. the bagé not.bearing his n&r&; fthey
are aold ma"m proonds &mmm ‘pevting his ! Mm
(72) There is no proof to snmv {m the mndles hm been

pilfered at the Lake Porte, oh boud the phips, on the | ilway,

SIS S

or after the bundles have been t&ken pwlanlm of By the
oons ignee «

Mo railway is responsible for the cn:;n.cnu of a pack-
age exoepting under ocertain conditions & 1t would be impossible
t.o oount the number of skins in each package . The oconsignees
obuld .ﬂ. over this u“mny by re-weighing oons ignmerts &t
Mbutn batm tm then ﬂ'm the Railway. Any

o7 shortage that this Foriisighing siioved below the welght
S N




e

: e ?

: 3 . A BN PR X T T
originally accepted bx the Railway might be acoepted as evidenoe

that the shoy tage ooaurx'ed dhile in the hands of the Ru.lwnyn.‘ ;
(73) The splitting of amonsig:ments has already been s
dealt with under (68) I cannot admit general want of attentlion
and supervisian. 1+ 1oee of course happen that oases do
ocour of carelessness and inattention and these mattere have
poth had very careful smaideratlon from me, I am constantly
impressing upon all ny staff the personal responsiblility that
attaches to each one far the safety of oargo cormitted to his

L @narge e 1 adnit that 11 the past suffiolent oare was not
exercised and as I waé not satisfied that enough oare was be ing
exerolsed I issued a oiroular to the effect that where 1 was

of oplz}ian that loss or breakage was caused by negleot an

enquiry would be held & the matter reported to the General

- Manager.

(74 - 95) This is am;cd byJ’;:l"i{ Z’mllgx;zrnts the oausee
and remedied of which I have &sit with in para. (68).

(76) I conclude that -the‘mea,.uing of the first portia

this pa.ragiaph 16 that when any Reilway offiocial other than

v

fram the Maplhe department Wmyels in the oteamere that mars

L

eupervulm is given.

How 1s it poesible Lo plmn xslmoq in a state~

ment of this ut\we" WMo are the merchants who t travel in
the nomers and observe dl.,fterc n uuye;g.bla\ whasr &o otrhcr

4
-

ot anofher Rallway depsitment do 9{3& nt m to what fmoero e

do they refer?

The uenera.l Wanager oou:nalll; M &&

3 ‘.4‘
% %
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steamerss when the l(arme sﬂpermmndem mv.pmly travels %338

with hime ut it is very seldom that amy other Rallway
offlclials tr avel in the shlps. As Marine Supt. 1 frequently
travel tn the steamers and, a8 1t is my duty to dos pay
special attent ion to the handling of oargo. I can moetl
emphatically gtate that there is & vast 1mprov ement in the
way the shipe officers deel with ocargo and in the intersst
they showe
' I am not contending that the&y are perfect by any
- Mmd I can only speak of what I have actually seen in
Zhe y'ut when I first joined the servioce and the present
H'-me. the mprovmmnt 1s marked.
, \ ~~It. would be hnpoaelole to place an official on
boa.rd wﬁmown +o0 the ships ‘officers o report an inefficlent

i workms and to ao 80 would be to show & complete Amok of

]

oanﬁ.“ﬂ‘.enc in ths- o.»um of the Bhlp
VA reguzer was openPd in nSy Mﬂ.p somé nonihs Ggo
xa!m Nu\mt ot olwm agwm shigh & i1 }; e
partimmc ‘of the ﬁﬂng m em.#rad the rmiee of Lhe
ooumndn“ ornbern & ﬁ.emr ‘olerk Lnvolvéd B st & cheok
oa.n be made as to how each -tiLQer s working. This reoord
; wug mun 1f any one offioer” 15 anolvzd e 1-" nuaber
HER S of om:- & uu.:on a neand of £ixing responsibidity.

= rs_of re_refipe .

nu dous nM. poour neither oan I recall any complaint on it

- this ‘uhjeot. What b referred t6 is prob-b).y this.

Although u a point which t.hrow,h lack of t.eu)mlol!. knowladge

13,
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L 2 "f" fq&

et oow ro atuwr the axm who n’h :.n}c/ wus-

. ",‘ e
g . : qf',”.k .d’:ptues Wnp recelved it. it is nuoaun'rto ol

gy

qerider i1be 1:2.- ofia sbip & tnis gonsiderstion of - .]_‘J
mst, and quite rightly, influenoe w oommdar Bs to ‘mu
sargo he rakes. The Commander might inform the agm,u;
pier clerk tbat he had room for 50 tans & he might then o
offered 50 toms of hides. It is usual phon waixing of
50 tons of epaee to weau epace for dead "W SATEOL | ld
1t 50 Lon.; of hides were offered the space taken u.p by such i
walky packages would be at least »d.ou.blr- that required for a
similar anount of ground nute. .Thc commander if he took
the hides would motl get 50 toms of weight which he might
require 10 trim his ehip and would probably getl less than
25 tons. He would therefore e quite Jjustified in saying
that he would take & sertain amount of hides & & certain
anmount ot.nnqvler produoe.  The proportion of what he would
take ‘would have 0 be 4601824 by hinm.

They will take of a oonsigny shere they

I ohallahge the oampgtgnay of the persan ar preons

m&km} this statement and ask on what epeolfic ocoaslous
p

this ogourrpd.

will fake of WO ‘-‘“’.hrzé 8.
v If thls were downias .'gex;eral rule it would be
\wnjusgifiable but unless I em aforme ) of the Gamditiens
ander whioch this oocurred I am \‘unb}e to.pake fafthey corments.

The no




. -
“nis 18 another 1nACouUracy.

the storage of oArgo asd Lf tney 41d not the anount of
* nroken sl r)wnt',.;' A combrqu-nt -oes of oar rylng ovapacity would "
y  Lu LA tecw 3
11 1 r Aant A o!'f vt ground nutls are gtowed
L a s oas L1 a { skilne “hls s corr 2l.
ar~ omly "wo Loils L. eur shipe ad L0 K aiv hold far

coffes and ground nuts a.d anether far nides and skins would

impleesible as any proon witnh teohnieal knowledge would

niew . A ship oould carry hidee or skins in both h#lds, or

soffee & qount autg in Doth holds vat she oould not fill
nold 'uh nide and her After hold with ooffee and

her for-
preserve her &.x‘ﬁl
o A 1 “ not yeqall any ompldnt' of this nature

"-na jaxld wak £ 4t u ‘hot tue tist coffee 1s veriaflty

pd with suything with wnioh it My ook
. wtms.ww iy 1 ew bas net, xmn weldsiag o
mtgeen 70/- & 60/~ w, uﬁ %m nom® wuu. ’
All ooffee 1s stowed in the same memer apd 4f wome of 1t
after having been in ceatact with hides &o. 8t1ll commands
such high prloes 1t would appear zmtmmu was t ‘be looked
for in otner dfrections when it arrives 1. such candition

that it has to be condemned.

Is 1t not alse true that the bulk of groand nute

“0 f1oers do supérvise
S e

5

tﬂl the. "An 18# skin s0 that the bderry amanot ‘.
-3 W




“* 4p reflned for the purpoes of paking What ‘18 kiown as Molive ...

r;u‘ and do~s not the prosess of refining eliminate any

taint 1 DAy nave reopived from the hides. Agaln the 901
Jul

great st time that hidees & ooffee &e. would bde st owed

togeth:r 1a abodt thr. days, it might possibly be four or less
LLan one . ver. suppot tug toat 11l effeots w.re transmitted
¢to vne ocoff-. &, whrough b ing i contact with hldes 1is it

t

suggested thet this chort period would be sufflclent o do

the danage? ;
&non th- "Ussoga® & '-Buaiﬂga are both rwming T

hope to be able to carry ¥he greater ulk of the' hides & skins .

wraffic in them while the emaller vessels will deal with

ground nutse &o. .
gverboard 'is mvnriably

(78) The fact of any Ccargo baing lost
ge report whidh 1s submitted & the W"

of .Aah qu.a Lo the neneral ManRger . MAr ihe Iupt.. a.ud 'I'rgffic )

aptered ia the Voya

( lmner.' No speloial report has baen made t0°G .
: % Buol ither do I mcollvobm ¥ at hsvt.ng been
~
-{ﬂi tafgne. I “weliove :,_ﬁ- correm in anyma that an

entry noting smok losses 15 made on ‘“he way. m.nt o

This is & matter thal cen be remedied ‘at onoe .

(79) In the abeence of details as to why this information

was 80 long in belng given 1 ocan make no dammente.

(80) The questlon of hidee & skins has already been dealt

R

with under 70 - 72. S
Total losses of either ifquu‘a. foéd stuffs or




ge neraliperchandise are infrequent. The gquestiam of
pilferage c%' liquore & food stuffs 18 an important ane but
why & it attriouted ‘¢4 tn manner in which the Marine

Departaent varyies out 1te work?®

I refer o para, 12 wnieh alludes to syste atic
dishonesty a: the pest or e Wanoasesgtatlon staffy, but
1 spite of this the il  cspogsibility bas apparently
0 orme by -he Mari. Do partis ate Some tlme &gO0
Boustead & Clarke wri« 4, tne habit of shipping liquors and

provisions 10 thelr o: a.n::g; at Junja. canplainte were

frequent that the cases arrived with some of the conteats
abstracted. I then lseued arders that all these cases were 10
e welighed on reoeipt at Kiswwm pler & the weights thus
obtained compared with the weights on the Way Bild. This

was done -Whan AU was found that Lu ALY oases v.m- artioles

had’ been abetracted be fore the cases oame into out poneutm.
;udyd- of this will de.found in the Marine Supt. office and
'};A. Piey Waster Will have a clear recolleotli: Jf this ocase.

x' have already @etd that pAlfering existe & have explained

tn paras 7O tha steps taken to desl with it.  f - - v ®
(81) iuis 1s &.gencral sratamnt wad 1 W dealr wigh 7
epecifically in seme of the 'o‘lo-i.ng P""t. It » ea;

- g ety ot

to ommmsatl adversely and in the absenoce of propar r-eint.;n
for uung with eargo same of hese comments nay. be T b
:—mc. I affirm however that the ‘working of EKilsutu pler

1s omrried an in the moet effeotive manner that oén be dome

it
ander the existing oanditione. I wish to be unders tood s
17. . L © i ‘Q :
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that I Ao‘not" infer that ﬂutak«a do pot ooou.x &“
are not nade. ™hey dos bub we 4o the best we oan to mmedy
them & prévent them ooour ring in the future.

The ,-mm-»s which make 1t difficult to obtain tharoughly
cffiolent working are.

pe

(a) Lack of sufficlrui Burope&n BUprrvisid.

(b) Lack of suffielent stolAge roam.
(c) Lack of nmodern oreucs.

(a) Lack of effeolent tally olerks.

“(¢) T Yok of efflo jent labour.
(£) Paelling shipe wit: wood fuel.
e
v
(ag I will deal with in aliail lawer en ut At s essential

tha® a superior offioer should be @ the pier during all

-tH) Pnis ie now bRINE gamedied byt I mast polnt out that
when I flrst twok control of sne lake traffle I asked that
Lthe existing import ehed shoull se eltci-? anl oty 1in that
then ren inside 1t should be token outelide thE Le av Mg e
floor EPade « '

whis wae refused by the’late i(x“. Cyrrie .,
I agalo asked for +his 1o be dome when M. Sandiford was
foting Oeaeral Manager asd although it was sanotianed 1L was
not until many monihe nad elapped that the work was carried '
out after te legraphia ine tructions had bren fssued by the
general Manager. Additional sheds and exgentions to the

whar!? were msked for & thess have been sanotianed and put in

h F 18, ,‘:_:.




e

yea.r.iaa far as I can ‘temenber.
the British Bast Afriolan
eleotric power
suah power fOr

¢211 through and when I

prep

It waB then thought that

’f&'pqrmlm would instal an
b

plant at Kisurm when 1t wes proposed to use

-iving =lectric o @8 . "his sche ®

1afr Bast Afrioa indents were be ing

l1l

nar»d for stean oranas .

(a) A more effioent typ of clerk has been asked to De

sent from IDmdia.
(e) +n lack of skllled lapour both at Elsum and other lake
ports 1s on@ of our greatest aifficulties. As & rule we oan
anly proocu® lahour, wntire.y raw, for periods of one 10
_hree manths at the and of whioh -ioe Wwe again have 10 find
fresh men. A oanparitively srall number remain with us for
mach longer periods but ihe ;xlk of our ladour is inexper-

1enoad, unsxtlled and lgnoract.
Puelling of our steancrs witn wood fuel is a source

affilc handling

() "he
0f trouhle and mitlgates agalnet nor
already

of oargo. =ne fuel LAKRS up o large anount of the

Timited whar £ gpace, whioh should be kept free for the pasBhge
of goods & pascengeres whe :
off Apeded dircot from the fuel trucks «

The continual str-an of fuel portere carryll vsh fucl to

rs interferes with the working of;thc' sargo both
the eteamers. This will oease :

the ®te&ine
on the whar? and: on board

tnetallation of oil fuel in the shipe.
ler

on the
P
e work at Kiswm 18 ocarried out as

3

effective }y & ﬂpedllwwwﬂ)il possible under the;
g R 3 PRl e en, - Il
T 2 £ M

" 3

ther it 1s stacked m the vmf or |




olr cumstances ad > fa 1o catle

iv 164 1. L et O wmintalwd, b
arr v uw ua. .y. & R N i fro: the
0o av wivert b . L sgonabl ar~ 1is
- na OAIgO0 Lb xpe {1 toue ly s-nt acrnoes th lake and
1L o VR wllyg .. ur snlps ot bolig 1
opnisslr ctal; u avolia e lays arv vound tO OCOUr.
(18 - o) Y.ie deals chl-l. tun tre quesilon of shipment
af imuers v . o £l otl, wut ther. lg also a
‘y:m;ra‘. staceme.. tnat ~goods e le layed & whon & trader .
sepnds goods Wy sountryy ne o ls that he caruiot possibly
form apy opkaton as 19 Liw datc b will be ddlivered on.” . - "

“his as & geueral statement 1e without® fohndmtlon ,
< /

goods a jeppatcohed as murn aé poaelbl.e in the order in
«hlch they afe received. ¥ are noL infallible and occaslon-

ally goods aye detainsd through ov erucm oF throug;: o-uacc

which we hav 1. \4 1y
aver ch wé have no pom’o - 3? 11!;.1 Ny )\
Saipping, Rau-sy ' rwm ﬁm—k‘ md”ll do qot mmd to 4/

“

</ Apste \nat the Mag 1o p,‘rtmm Tradis ght e one leﬁmt %

i y -, elA )
“’.“‘,“"“Y'f“" e enn as r W‘r oakes B g
mistaks. ’ v S
3 Many ocasgs ocous in whioh n!&jﬁ“ goods are e

wndered and adoepted at Mambassa they are an exocepd ional

time reaching Kiswm and when they do arriye may wuies the
ship.

If this happens in the case of German Ports 1t is
posaidbk- for goods 0 be usavoldably detained at Ku\h):fm"~_“~~~

204




S .

LW O weoKkB . This 18 explnmed as follows. 'ﬁ-e&egner leaves

cyvery Priday to g° cound the Leke. “one PFriday 1t salle via

+wm.. Marth. h Lext via th Loatlie "he Northerr Hhound
st-am~r —akre 118 ca.l at sukona s ilh the wulk of Bukoba
-
argo whi UL aund sledne: calls at Mwanza first
witn "L g of cargo [0 this par L.
¢ >
1 om g0 &I {vse - 00 lav Lo yat on the 8L anel for

mu* or Bukoba. {u Lne o@Se By O, Lt oAy therefore be held
hp unt{l the pext calling a fortnipht nenoe « 1 have reoeived
mlmlt& from merohants regardiig detentlon of goods which
has sometines b-.»#n wac>d to this cause.
Agaln during the time that this report coverss the
*nyanza® was the anly vessel that could oarry heavy machinery
and as recently 8 large quantity of h avy welghts has been
arriving 1o gon?® ton sith oar own Rallway developem;n. in
" ugands &3 y‘muof.,gg umu;@ Sadhinery ia-Uganda & German
st Afrion sm’ﬁﬂo!\(na‘; P i A of necessity oampelled .
1o suffer dcla¥s o A .

-

i .
Is L= & recognizad eipte a:-‘.rtun #or merochante

10 put do-n‘-n, andne anbunt of 4 tention to goods o the-
Yourtoe. Dept. They provabdly take S granted that whem theso
gopds are acoepted at Mombasséa Dy '.M' Rmilway .that this 1e
t:t-moum. to thelr departure fro. wat place aad that they
will reach Kisuma & day er two 1ater, and -thelr complalntse

are directed against the Marine Depte 1 oan quéte from

memory two lnstanges of entirely unjustifiable sempladnts o

ome of these was fram the Uplanos Baoen Yaototy in whioh

4 21. - \ v = i
——— . - L \
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they stated thet their goods had not peen delivered at
Mwanza or Bukobe i spite of freque nt requests @ thelr 3'(

a.d that 1€ they could not galn satisfaction from the

part
Marine D:pt. they would b sampr Lled ta pat whe nmatter before
the .: .ral danager. t askr? them to &tAte i names of
e people Lo who goods nad been oons igned & not delivered
L othey ctted Herts V. rotsch of Mwanza and The Afriocan ol =
51lx sarporation Bukoba .« T visited Mwanza an 3 eaw Herr Von
Gotach and asked him to etate hie camplaint. He had none
against the MArine Departiment and his sole complaint was
agalnst the Bacon Factary for not sending nhis acoount. A
record of Herr Van sotsch's statement is in my office at
Kiswmie A similar statement was made by the pilk Corporation
bui was not a8 far as I oan remember put 1o writing.

‘ About Chrh;\.mnl of 1915 Mr. Shaltze. the represent=
ative of ome of tix large Tlrus at pukobs, wrote to me and

.0e lved advice Mombaesa that & ’

prated that he Lad

paroek nad peen ghagapobed 10 hin aud that it had not arrived.

Jie vemplained against e Marine Deptiieteting that es the . Cl
“P

parcel had left Mombasea 1t ausl have arrived at Kiewsu and

was therefore dotalned tiwio. cas conolustwely proved that

the package was loet o the line & 4id sot arrive M. Kia\u:m.

The records of this are 11 my )itxa‘. M. xu\-a, '
b :) %
J1ih the emceptioh of nachlmery, aid oil and u.nbor w!ucn > iy

‘*}1 de6l with later, 1 duggesy that A€ Iy statement 18 uo'.
r“

acoepted that widub delays ure rare that u’&mmw

e takon anll thatiGerohents muy be asked, 10 etete uar- m!‘

) 22, £




of ielnyé that have taken’ pla.o= to t.hej.r éoo

dates such goode were accepted by the Raﬂ.lway at’ Mombassa,

tne dates they arrived at Ylbumu. and the dates they aruved

at their destinat Lox. be glven. Call on the Marine Supe!‘— 7

intendent for an expladation.

Sempare the number of complaints found to Dbe X

{f1ed wiw, the nuaer of couslgnrnts shipped 'from
i . %

v

Kisuwm 4 ‘*\az wanihe

jdoidby, up of vniiy ,-prol ‘and kerosine oz

fimber has lathly oeen imported into E&Bt‘ Africa :

i’y
nipment to Cges.da ;. oxe¢-ptionally . large qum(.i‘t.lee.

Lie were ot capable of dealing Witn 1t and m

~afflc MAnAger Was asked oy me to temporarily stop aeudi.ng "

Ktswma a8 we could not slear it as fast &8 -1t
Nt

was ~anl Ao 11~ replied that Kilindini was becoming
wd A toat he oquld x;ot delay 1t thfrc.‘ e

Th+ ouly vessal yd capable of ieali.us with

Qz'g:« quantities of llmber wae the Il,'a.nua and “the w.: sind
SRR & o A

ligherre . k e "'. ‘ . ‘ } V{_‘;’f{

vr. “Rymuza® was on the round!lake vorage vie R

. et Sl

. ¥
Northern Parté -and oould not b vaken off, and as eh-’only feo
L G / ¥ £ wy

- »
eatlel fram Klswri every 7o gl vl could nat k- p Lhat

) VoA
employed in ocarrying tiaber, oJ.l & petrol but, just at the

port clear of timber. The tuge and 1l hters were kzpt

time when the heavy cons ignnents of timber wer'e bel.ng

rece ived at Kiswm we were oompelled to send the tug &

lighters to Mwanza 10 bring ;wood fuel to that “pott. for, the |

3.




= 3 b, ..\...',;H_ L - -
comsumption of our ships. This 't'llilps plage’ regularly at 24 3
i 4 ;

\ .
of mbout 3 = 4 months and whén we recelve advioce

intervals
of fuel there 18 near 1y

from our agents at Mwanza that the stare
depl-ted we send the tug & lighters 1O feteh a further supplye.
This operation takes from three weeks 10 8 month and during
euan tly the tug & lLighters are unavallable for othrr wark.
mh- tug and lighters ug! kept working up to the very last
nom2nt that 1t was safe to L«Ave Mwanza any longer without

I.. fact the lagt yoyage the tug made

a furthar fuel supply. I
was wi: «iyr and nil o Uganda Porie .\ .
“ne compladnt is that timbder vhw delnyed at Klsum
put nothing s sald of ih fbct Lhat the "\eroh&m.q at K&cxpall.g \\.‘7 |
re unable to mOVe OBIEO from Kanmpalla Port ps quickly as it
care in and we were O )1iged to larg 1y veduece ghipments of

vo Kewpalla i order to r~ldeve the congestilon due

to the inabilily of mrrohants to renove the ir goods.
erstood when 1t is remembéred

Thie thavilitty ocan je wnd
~t 1is 'P‘mi]..aax

tween Kampalla & Kampal
of merchandise between

that “the ALu Lan G

and that praotﬁ.ua;l.y +he entire moyement
s of carts drawn by

Hm tue places 18 oaryr ted out by meas

natlves . %
v ¢ :
L Lub-r waden had pren takan over

s

One cansignmedt O

by the qond tgre e had becn lylng behls d the oustoms house
exposed to th wagther for two or three€ nonths. Apother
+ of salt which had been taken over from.oas by the

:ons ignmen
lylug in the Qpen for

yonBilgnee, Allidina Visram, was left

:




fe could not gt labour to take it-to hie r%.,? i)

21 yards a®ay. -8 ' |
furttor polnt L oo wctlion with th e rlage of
PECSITIE S U RS S T was fororly tie practlee to oarry b

cans 0F tLnuer o U paBBengel iecke of owr

ris practlioe 118 0o tinu-d except g unde r

K
R
®
[4
¥

were wwo vory good reasons for jolry this.

L ne rirst ;lace o onlps a Lo ¥elgned to carry deck

daFgos .l Lt 18 ot cafe Lo Ay the . «xcepting under
the

siroumstan x @ 07 ni:h - and ay offiloers are campetent

Judgeo . Pw s nermore Wic papse.ger traffic has iargely in-

creased and as ow ships ar often overcrowded it would have

even leavl:ig th- consideration of safety

wen & at aistake,

out of thr questlicn. o have further purtalled the already

Timited 1~k space

e trol & 011, In tne past 1t was the practice to |
of‘*-: 1 u} Xy ok

by filling a port ton of it with deck cargo.

oarry these highly tnfigmeable comnoditles.
I was never in favour ol this m.,_z,nly d.ang,er—
L the osee of all ships exbegtw

tins,y on A«0Cke

ous praotips and ptopped Lt

b
the “"" which has, l.ur; 0P uoks where the olil cad e

cut,/‘therq»‘ ie

-
b
.
L

™11 7T

-

e p\ whder o wumuon cnn whete 1£. fire Wwoke

s remsomAble ahnor of a&om- h oombeat ing «<". e

011 and )nu‘ol ‘é’a'nocga alorg’ thé u!m- booln 98 e

the other -up. where deok mmm;ﬁgnmu sorvants =
were om'.m paséing. wher ” ‘ohanges of lighted

;tb!ﬁ! A burning olgarette ends tgnit
5. &

w2y

ing it were always p‘unﬁo

,\‘
i~ 1 \\— X \\_.,.\\‘(\\{j}f




and whers in the event of an outbhreak of fire thers would - .{..)

have been no time lu which to throw-the 01l overboard. 3,
The oil & petrol 1s thprefa's emiad A.n the i ok

*Nyanza,® the tug§lighters, and the AMCk’mO” fmd

delays under these -lroumstances are unavoidabl: but will

dlsappear &e soon 4 we have our new tug & Li.gmefr running.

"h amotian I took was iu the interests of the ’
/
1 L pe pace ‘ng r& and was I maintain justified. s
»

(B4 ) T, s avsence of nowlng the canditlon andsr which

tpils oll was refused I .an offer ao camcnt,

(B.;) 1 have already explained why oll is delajed. I mnst

: ‘tuke this oppor tunity of asking why "an Lmportant matter

soncerning the working of the Marine Department the state-

ment of an Indian olerk should be accepted without ocomment

and without reference to any ane of the senlor officers in

<y Marine Department or thg plex mt.gr'«pscme of w);:m mn.ﬂ.t., .

avenIf they serg W:.“ﬂlf w% Mx.}u_the u.ma‘

h-vn e an in Kisuse + , . )\ o Y £
I+ shows most Conelusively ﬂ‘l!l!y.lx i.f shit

anlmated the committee in gaining the det,aj.b
. subjegtof their repert a8 far as the hrm«bepd‘tmnhq &

was oanoerned.

It i corvect to state that the wagas of o;l were
detadned at Ziswm but it was because 1t oould mot be - taken
ih the stommers und Y.nu’e wae no shed Ln‘\\’hich 10 place it.'

) 4 sud- arrangeme m.a after this dut.antlcn to ngm - -
to unload anf atew oil ia t.bf‘ open p\mdl.ng sh.Lmen{. :
28, e o s ST

N
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and where in the eventl of an outbreak of fire there would
néve beeh po tlme “in which to throw the oll gverboard, 37,"
The oll & petrol is therefore-éarried-in the £
*Nyanza,® the tug§lighters, and the "Mackinnon" and
delays under thess clroumstances are unavoidable but will
dlsappear as soon as Wwe have our new tug & lighters running.
™h eotian I ,» was 1 the interests of the
. shipe A passungers and was I oelatain justified.
(84) In the absence of knawlng the candition under which
this oil was refused I can offer no cament e
(895) I rave already explained why oil 1is dciayed. I must
take thie opportunity of asking vm}'um important matter
concerning th* working of the Marine Department the state-
ment of an Indlan olerk should be aocgepted without oo:rn-.-m.“
and without referenoce 10 any ane of the senior offloers in
Ly Marins Department or the pler nmaster, same of vhonm mun'.
sven 12 €hey wer's not estuaily on the wharf at tne time,
have been in Risumas N
It shows most odneluslvely the ep! ¢ that
.,;\m: 24 the ‘;rr:nj.:z,»l—e in gaining the details watch form the
subject of their roposd a8 fnr as the Mardne Depar tment
was gooerusd. . ‘ o
I+ s o@mfect to siatg QM‘thq,‘v‘uMI‘ot\o:l Ware
defained at Kiswm but it wae beesuse -4t oould not) be taken
in Lhe etemmers mnd there wmé ao shed in smioh to plaoce 1it,
I made arrangements afer this detentlion’ Lo WAgONS
"..“"““" anll asow Ou fn the open pepding shipment.
: I‘”.v “ e i .

e




?uwe already expléim&“the reason

delayed and these ocauses vli.ll very som duappnar. Beou?neﬁ‘ SR

we have been L the hadlt of carrying oil under what I

consider dangerous conditions for ycars past I do'not con-
s1d-r that a suffiocient justificatien for doing so in the

faware . If an aceident had happened and I had pleaded that

o Tylng out a practloe which existed when I

L he oL ry [ tmagtie tnat Lo would not have been
J G

ive8 ar an ex, lanatio

Ho attempt has en made by the coralttee to throw

any lighv 0B e mnr of the detentlons  ut i-seorloed and

they not sube~gu ntly thought £1v to throw disoredit on

the deparusent this mignt not have lLeen ucso@s8ary but onoe

they expresved their opinion on the vorking of the Marine

DepaArtment 1t bDeom® o resvary for Lo conslder lmpartially

boih pides of ihe questioga

In po LAETRASE has Urls oeen donc.

Qeipts.

(87)
Xy This preesdure 3 0ol o

trmy obn be emd LlY remedisrd wud I presune arders have been

-

o' LUl 18 one

gtven to this effeat 4 in the oage of ahe Ratl RoAd Seotion
vide para. 8 of the report, . -

I do not remembe - having L ce ﬂlt“d nx/ génsral
ageplainte am 4ils subject but I do remember-a epieoii‘fd'
complaint b-lag received froo & Bukoba filrm on the subjeoct.™
I wrote to our.é4gent at Pakoba and ine tructed nig that in

endorsing oomsignment notas 1t was pot. sufficent to state

27.




: ‘x
P pales w«‘t but t.un. “the mmb

T do not rememper. tolllng hinm to stat

e lther do I remeaber lssulag Luetrust Lons to. o‘.heripot'f.e. 5
| I an under the impreseton <het I thought the otmpla.i.m. a
s1filc one and dealt with Lt aco ordiugly.
(88) L. reference 10 the avagg g of argo and repairs
Lo packages at Klswaw Pler I tall to widers rand why- we
"y irtually aocept l1abillty"® by this procedwre. I have
always consildered it parg.)atfmy: dutg. 1 pave nover ceased
1{"[' wdeavouring to Laprees upon wll ny staff that oo long
ae omrgo 18 1. Ui charg: of th» Rallvay that it Ls ouP duty
R g P every pose oly may. S ohiowld pot conelder
vt I AR dqb\g ny duty if when I dlecover=d 11:1‘%1‘!1 hage or
& 0k Ay *u:d not hawe them reApe’Lrvd
Doee Ll Cearmulties 1af,8 that damaged bags should
-t at Rln“m'wn.i.}. mmh Limg ae the oonslgne s asked -
for - Lnstruct ions m- Lg- - WQBML. that the bags should be srut
L1 a worn % delaged conditlon o ;m:mquu.
Irn the omse of certaln goods aryiving fron
Moribassa kupn‘t;i!;lij_\)'e‘f‘l‘l"vl“.. the donditlon of the cases Lo

such that it would Lo tmposéible to load them into owr

ships vLlthout _rephir Ll“ then
; nave . e “-nrn \Lhu‘n on: puxnn!.m. shnowvn Whe General

yask. Lo suoh

MAanRg AT Wi o loeded with oeaedsl 01.1*.‘

condition that to have remoyed thenm from the wagon would -
have be=n 1possible without a large part of the conteats

| being loet.




e
3.

~
This 1s e fore

any way Y the Marlae

\h cement hasd peen handled in a

Do part ent

cage are iw oy offio+ at

(89) The full joialls of thle
KAiswle I forget th® - xa0t j~tnils oo 1t Lt appedre 1 wvo
Mo 8 cond L by OO £ A .l LAk L it B L ) '3 ¢
origin an Lt wOie= NAV L3 ibl " y Lnly
juant 11y to ha arvtract de ! tay
av "
"Ll’\‘ ‘:ALR © t 2 e * e t

cons L e
(90Q) I hav- alrealy si2 nt tha Du- 3 aEe *8! 14 %
gkine 4rafflc culed fro) Bukobs. at ThdE . g r is
oprn to the full fores of all casterly JAs and W L
consequsice A No&Vy ©of )L RS "m(: t+ no wharf and
only a smsll shed.
After my first yistt o thiw port L, August 9Ll wy ate
40 the General Managc:i u.ri.;l;.d Lt negeesity N7 pildie
we vter facilities au L8 ',)wf'_ noxt? o Tey r " 2N
German Government. o 7

mhis was dons DL ¥ ith no ! *8u {‘md‘i nay

varlous intervals made

East Africa work nad alceady

Ty oLown s
off to the shlps
h}dﬁn & pkins there f')
‘ w aped thay n.uok

adoiL

and necohnate L

‘s tmidar r_eque:x'.,u": ‘and’ before I left

haen via ted on Abrealwaign.

o~ - (s, 5
of w 1Ltle Trun w 1Y%

+ EBtage, at which place oargo 1s put into o lightes and naule d

sonsaquence orlig thelr

ghipnant . If there s nnot 2000

t‘wn outs Lde and oovel the

29,




: -en:mu-.oz the dmok on purposc tO protect the CArge !ru

tarpsulins. Under ordinary conditions t];iia is auffi;é;en't‘""":-'
protection but if wavy rasin acocmpariled by & high wind om- )
on & certalin amount of damage DMAY QOCUr's

Purtlier more when the sea 18 rough, water 1is -
bound to eplash over the lighter when Bhe 1s lying alongside
the ship and cargo 1ne 1de nay become WEL.

I have frequently polmted thds oyt and have stated
vhat until proper faollities ar glven for handling ocargo at
Bukoba that damage oO&:uiol alt ogether  be avoided.

(91) I oan a.ly recall ane complaimt now of hatches not being
put over during tne rab and I cannot now rememibér What the s
result was. puring L-avy rain watchee and covere would be
put on but 1t might happen that during . elight shower
commanders might not cone Lder it necessary to put on hatches
but in a oase of this sort no material danage would ocour.
All oargo oarried an the deck is stacked on dunnage Iood
du*o W ‘ester.

« 1t Is-possible that dama may have resulted from o '.-
g le aky eervice plpc DUl W8 BO0n & . leak was discovered °
h. -mu have bnn PM

(92) Thie 1s einmilar to (88). “he Arying of hidee and ukm-(

! oconsider part of our duily wé heing done for the proteotion
of goods cammitted L0 our oharges. It might happen that .
« bandle of hides fall iuto the lake at Kisumu. If thte 2
mdh were opened up and dried no Me would oqowr 1.0 1'6.
put 1€ it wepe put in the shed to awalt m'n’trucuew from
0. ‘o P

FiPan—t LY

LY




eyt

the oonsignee 1% would probably be Bpoilt. The merchant
would lose the hides and the Railway might be asked to pay
the resulting claim.

(93) This has been thoroughly explained under the heading

£ "eplit oone ignmente .

(04) That hidee & skins arc stolen at Kiswm pler can aly

be an assumption but the police have hltherto been unable

to make any arresis. I am 1o comman with all Railway offlciAls
anxious to dlscover where pilfering takes place. '

I ocAnnot unde rstand how 1. ocan be prm}ed that mkob‘

and Mwanza hides arc found in btundlee sald to come from the

e

Nyansa provinoe. Only hides which are on the outs ide of the

tundles are marked szo how can the preeence of Nyanza hide‘; K <
be detected, Wnat object would there be Ln abstracting hidee = ~

froam one bundle and putting them in anothel ?

(95) - Goods 40 ArTive at the Lake rorie at tlaes in Gad’ TN
Fmdition and 4t 1s sometimcs due LO bad pandling on the ships .
or p:.ern, cases 10D light for 1h@ ooOr < ~p, oad gondltian - P
um...h ,,uoy gre reoelved at Kiswmi pher -+ an the wagons.

As regards the handling. of gargo in the ships a
great deal of improvement 18 '.coeeBarys There has been
an improvement and ~verything has beeun dong to make officers
& othere reallse \-u respongibility but we are still far
from per feot. e m engaged oargo supervisors for Looklng
aftar the atoﬁue of oargo but the men seat;us were unfort-

unktely not mach good, 4 AN Cr s {"‘

The sfvar Rolde of the “Clement :u.u‘ 'mu.a'

o

=




=y . sybil” \&r!m% vell adnp‘ted £

nel rises up several fee‘f. i the

cargo. A la.rge tu

of the hold directly uader the hatch, and as the mtoﬁ 1tas1ts o

1s s~all and there 1s 1ittle room between the mtoh coaming -

£ vee tunael 1t 1s oct diffiocult to get cArgo

Lato ~iese holis Lf the sling

7. lawrlng carpn

ths twwnel the oascs & . are liable Lo f‘ll. froan the

ne holl. In holsting wy) up ‘t.h

~Ble o6
wannel se the bation of
rignced ap there 1o nat gu:ﬂéi,nm

sane twaadls lo eXper

ehe twiel & haten coaming to adait uf hg;&ﬁ‘e

hetwean t
Lt k‘y_’,.,-w N

of a sllng of DArgo. A mistake ou the pary of t

glving orders 10 the winchnan or any. ,»u?.n*!.on on thp @m

of Liv lbtter sight result in mm\ge.

As far as poaciple & Buropear u ulwuy&‘

“Satere while Carge 18 belng worked bt um mlSv ol

and anec- of floer
-\ly left,

,fficers this oam’o of mge

1wp L0 ~Kth ships ape u:mo*

w- have ou full sonplement ol

will dusﬂps&r-
I eheuld furthe

i

r etate that- !hmd.}:u: tyg_agelp'

alteration that an 1mprovement will be* m&de i S

as t0 glve mare rocla botween the tunnel and ooux:{nﬁ
S

» have been Lisued. u&tnit

laid up for

Very stirlot instructior
porbetn ou. ¥he plers are onl,

>

& oo

the turning over of oases and

allowed L0 oarry vases . This 1is an extrenely dirficult sormn iy

rule vo daforce. Bven if Bnglish porters are watohed

- o 32,



handling luggage- 1t will be

and not carried. ; & ? \
{

Porters who remain vith us any tine are broken into R -

arryl g of ocumtes Dul fL must D renemberad that a great
nart of our labour te recruitel nmonthly & that when men

o o us whey Ay asver have handle-d cargo betfore.

cource of danger i the fact of sufficleut

sarv Lot belng plven by packers L. Barppe L. veelny that the

capes ar- BLrOy ~Lough to carry bl poods they ocaitaln. L g
s by v Y

™his particular.y i -fos o ued of vtationary, mftl'a‘hm‘}l. St

m.\mub. wire and comet. )
Y T~ T have ehow aafiy of these baBes 1o the oenera s e

¥

bt o Kidwu and Kampalls Piero.-i mu.ppera a0~ not

‘p.pru‘ vo realise the larg. muaber of timee goods are handled

Manager

from the time they loave g land antl’ they arrive at their

. featinmvion 1n ypeada. - Lther ao w-y rmeml'wr ‘the - olaes

of unskilled lavou: §oode; pqa m\rm yﬁile S 't.rtmtit.
* The s -ru.zac mnuamd b&fm-e ars ﬁ‘eq‘em.ly T
) restved in pad oondition g @,;.a»un'y Brors Ay e
ke _:“fv'_"r ‘w_w-u hww ’ﬂewwt.
H.lfarxm, ou)\;;h oh bomrd the uhipd uud. st lake
bec n obtained agaiunt dune ot‘ the

por.s aud sonvictiane )mve\

thieves. Vide para. 12 of the sommitteds report 1t would

pear that the majority of piifering tookK place

howevers, .p

- ;L Mapbasea or whlle !.n tramn between that place and Kiswmi.

> e (96) I adait Qun whan I £irst arrived io the gagtr] s ooy

= . Lo




B
By i Lot
{ven to-the handling of oargo’

sufficlent oare was not bemg &

but Thére  ie & parked improvemert 1in the manner-in whioch the ™ Fo
officers now carry out this work. . ' g

(97 pargo is not handled carelessly at Kisumu Piler and

cement 18 not drapped from the trucks to the pler. Skids

at tho end of Lh

are placed from the truck to the pler and

akid is placed a mal nade of rope to reoelve the casks One

sament 1 freque nly raceived fron Manbassa in such condition

that 1t L& {npossible to handle it before coopering up the

casks .
The iron drume in which the cempnt is sometimes

.
sarrlad AFe freguently found with nolee in then caused by the

penetration of oargo hooks, the cement lenks out of thege

ol.ea mn(-vnr the drums ar- noved.
The magner in which veme nt 1s hmdled at trl

is notoriouﬂ and altheugh the Marine Department cannot avoid

ame dnmge 0GOUFT Ing the »prenmnwm.pnang of the casks
takes pl.ace before they ars reooaoed ot Kisum. y o

(98) It 18 poseible LhAt there 15 rwt's suffl,oiem. : £

' hber of tu-puu.uxu! "'ha reg,urema;xu pwmg to lack of
1ve and we were

n;;tu:.em. u\u‘m abce annod-t mx are exoeu

mgyxnpell -4 to supply a large maubes °0 Ln.ke Klogn.
we were unable

tm: Prior to the running of the *Ysoga® ;

. S92 und any of. the lar;e shipe t.h.re and cq:gj; t.o md from m 8
a'i - J
pwt t,n mud by the ' uaokhu;m?"mﬁpm‘ m wa & upn.m.

f"‘ apere A'tmhgu vee 'a.unfss.m_




(100) A pler ‘and quarters for a'icler‘k have - been aéi:ed‘f».cu'

. mAw};égAme iatter ig pullt a clerk will be posted there. ‘A

£ the timper that s sald to have been delaysd at Kiswm >0
consisted of large pleces 1t could only be G;eried by the B
tug & lighters and 1f they were absent elsewhere the delay

would b unavoldable. Ref-rring to the staterent that a

firm had been obliged to ‘gloee down at Silo owing to lack
K}

of storage accormodation I would poknt out that the trade e B
’ s -~
to and from Slo 1s szlunl“i.oth., &% N
& 3 ’
Sto & Mjanji a.ra close’ .obw‘wr & up to t.he tim padt v

)
ok 5 y . ¥

4
Loft et Afrlcs Li yas mvx undeoldsd Whemer bct.h 073 one of ;!

t.hes‘h <perts should be Tdeve loped. und lt. would h.wa* ueen ix‘e-&- ¢

ipmga to epﬂnd mach aoney on elther of ihese ports \m‘ul

1

thia nmat ter h&d been decided. o oy e

(101) anure 1 ot ansWel thia omplnm&, At wﬂ.l belf -
necesgary for me to hear what’ expl&xmtion the captain {a.é
e OO LOT g et =T i X
" (102)" - f_.fS\h pr\onedure is ndopwd by the Pler Clerk it
is nmorroot. ALl Agenta md ,p;.é;\ clarks )mva Lnstruoumm

“to mvue me ‘6% thel moqnt of pmo ‘o0’ hand aftey “the,q;  ture

D‘ 8. aLe s i e 8 \\.. ; '¢—7_‘ .‘_q e ,._,___.- 1 ﬁ‘.r. b
‘105) The Bte »

Tallying 1ls not as x*f‘fect.l.ve as i.t should ‘y ows.ng 1o an

insufficlency of competent clerks and the faot that_only one

steaner ‘clerk 1 omied.—

.. .. - Provisim 1o ma.d» for two steameir alerks &scrtha e

SRR =~ el




- engagement of settér tally olerkss

"(104) I mrex that the eraonon of auoh aheds would be -

an adyaitage, but it must not be forgotten that our piera ara SaEITE

ery tnall and “hat unless they are extended ther- will
not be mch coan o thls. )

(105) “mis could » remedled,

(106) jalece oo oaptain had sanz viry good reason for

this aotiaen it iv fnexcusabl. . It is not fair to offer

b -
arn opinten until all th: facts are known. | Gattle are

carrisd 6n the 5""‘011.6 class puseenger deck a.ml in J.he event

of a large number of‘ pnssengern h&ving been on bwd “the

presence of cattle would have been a-.ﬂgrcat“aunoynnce.

Albo 1t Ls posciile that theNywiza"ier "Usoga® wers:fue
T

wq mm and ! *L" 2o

e : thh latter should hnve’éé&&ﬂ"ho“ tm;‘ m
*Usoga® is running. .
(108) The congested static of the pler 1s hardly the fault
of the Marine Department. It 1o principally due Yo the

faot that a large shed 1s belng sregted in thi Middld of.
ihe road leading to the pier, thst the comstruction of

Parthworks for vhe roilway is in progrees and, that urchmu < 21
VI b ¢ ! - ) Yooy ok A {




oairiot prvide sufﬂ;oi.em. Mm‘\ 340‘ {W&m t.‘ g goo&n
“gpere 1s-also a 1arge oreiE-traffio in wg&mxua ooty
furthéx camplicates natters. Ope firm will for mﬂtmoé

ship sAy aopo page of unglnned ‘sattan £rom Jl.njn to Kmpalla.

"hu 1s 42f loadad and & mrmr 5000 hn*a kaken on xor Kieum

The rmtgsr has oeen 1° rese

(mv) w Lo &
13‘{3@ uibﬁ "h’

. M»m’,bwumd.; \ ‘18l and

[ & wmmmbndefm,dinﬂhﬁldf "
% Mo)muwzm a i
M"" ,_un NSy mm.; this ocomplaint will dtsuppéu-.
3 LALO)\ “he r-m o of Whe jelay to oil have been e
- ﬂwwrmq.é No unressonable delays shauld ocour -
(111) I adnit that pilferisg exists akd TMawe .xgmxmm
heen Liken to stop it. re paokngee'fue skimlly x
fta dre m.q; vm

ope pEY:

refagtanad 1. 1 Nl 1.nprotnhlo ')m‘ ﬂ.h.« uh}
Loading zaurm,nm-, o J

i fm‘ pis ean gutlf___‘h_ ) a5

Lo (me) wm bave menmh

! ef polterk e "N N
i—- g

e S

atbls b9
oot B o W

..,,1 ;’.?!




. , iy

“ae W 4 !

“" e ¥ b %
L} ,‘ YR

,‘ Armgenen}.i have been “"_E“.ﬂ: ‘eh.“;‘ ==
Kampalla a Scotch Crane to meet ‘°Mn-,' e :
h their derrioks but this
an afford to spend

Steamers assist when possible wit!
-ust of necessity depend on what t.ime they o

there.

(115) A stean orane will be required at mmll mt Wt&B

direoct into Wh

. Gl Botsd, | o .
17y No pnfermoe whatever 1s glven tut 88 I hAVP befox'e

* goe

Ay nnhml 44 1s sometinés necessary to take heavy cargo in

-~

'p}pp or ltght mlky ou'go in order tO ensure that ahips are ]
properly et : .

Tuae) Mo; ia sent to cmexgmcs ﬂ:mediat.e).y goods e¥Frive
"x.'cumrred &5 1o desoribed it must have ~

od ocas® and p?ssihly an oversight ‘or the mig=

bmn m 15 olat

sarriage of the advieeq B

138 WALhout v;hu;'“d; I »ou%uqot xeply” tv this. The
) o wifs e lgﬁ

e oo My

b e
1o diffioulty in dealliy with mléfmnhte wgoﬁmm«
tnc only

Butebbe and lenpalla to Jinja a8 v.ha ‘clemm. Hi11,"

ship that ruus that uy. = agmtlnea 4 wy that mu oargo”
i e
omnot be handled. ‘. : \

R — IM,’ m tﬂu' ' -Mn gur new st atemro are i

et —-na.-‘..u_,‘,.), e

%

Funning . }u L
(120) I have xru:.ouli:. duhwuh:mted. oareleﬂ

~p. 2 OIS e oy
F ¥ o L oot
- s ] >
¥y v N -
- ”
- BIY 3 ! N
L v i X o ol ey
N =) ¥ ‘) f 9
i ; ; \
t AR - * A 8,
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nandiing. As soon &8 oargo u taken ai’r};r..trm me"é'geﬁei-q)
o

3t 15 svrh-d ~oat. mt! puma 1u readiness t0 md-wer to

:oxmi.g;»-au. "nis as far as I remenb r s done the next dny.
(121) nis may br vorrelt, I cansiot say, it must be remembered
that very large quantitles of unglin.ed cotton are cont inually
o Ang tece {ved at., and despatched 1‘rm_Lhe piler and 1t 1is
poseible that other &I £0 might be remporarily covered.
(1ee - 18) © have dealt witn the question of hides and
pkius 11 a previous ',W'n‘!‘,l'bph.

I have eo far Dpeel wiable to trace any thefte of

M@t!'j;‘_ K‘U

QUOUI'Ss T should say tnat nore opportanities for theft would

wge Pler although 1t 18 not impo#sible that this

ocour 8t Momvassa and there would nleo % more oppértunities of

w of the stolen articles.

(124) " geffe~ nas been exparted froa Kibanga for-some months
9‘1\ and I und: retand that the Ddrector of Customs Llntends

'puom aslerk there. O ) A

oo

(125) The go—down Lz probob}a completed by now. The 4
~

. ' Maring Departamcnt do not ereot these go-dGwns and 1is nem=
stmpilet Len osiviow b awttributed to it.

Tradar'e ooacauida tiokete axre not 1ssued By

the Marine Depariment. ™ other
Sasor ans ? wremedied. i :

il !g\_eral. g
n Ples alerk.formsily i ‘dhn‘ge at ncoatth $ler 7

L eyl
“was removed for umuumwry work and ahme the poau.ng of"*
- et S

=
f




;tnrkm been md} mﬁrp e tj.ﬂhmor# & h&v
R e torned by the Chember of “d-merae. -

(126) By loeses of provluj.ons and Liquure thia pr ‘Bs:
fow BaBeES of thp t.ottl Loss of
cable at

means by thoft as there are

cases. as a rule delays in translt are not very notl

Jinja and neither are hides & skins shut outs excepting undef

ol wunstances px»vicwsly e’_xp;l.a,iuod. for other C&8rgos
Both "unide” conpladits M.ll q:ue vfhen all our ships
,('r
ke ,\ i

.;,-uwﬁ"wf ‘ R
gn;gc.’has Spm‘md & w x‘at_l.ll,. o
2 5

Lask

4#:4 i M}ysppe«t at Omja ror £ e
sh % aOommodntion bat thesc- xgatteru e

Pcﬁioe have oeen -asked 10 gua\rm agpin,ﬂi, X

19,7

“.hu&.. .: N N 5
(127 w11¥ admt uti.ng tust theft “oan and do take place
i,

ot the pler and in the el.i.pe I ‘sous Lder 11. 13 mpossu,ﬁ.e that

‘;--.11' tHe soodB are

I+ i far nore- prabable \all

'uurma 4f para. l2.

(xm) Tt iat B'wmmjsga g 3
xngax‘dxs z.hefz.s i&m x'M.Lone A

place fn the stean rs bul a8
whese thedts [ plu.ce at

praved gonclusive 1y that some of
nelieve was held at ucmbaua

Mombassa and aqenqulry [

ragarding this.

With regard 1o the ntionad ¥ omna -

speclfic case me
Vﬂ



s ”V it fﬂ,»’n
- make 5O emt am.,u I haye Seen
= (189) T hawe afroady dealt with the queuuu-mw’ ." .

handling in ths steaners.
ge oW be éert to merchants wheitl

.‘\_'n—‘

(130) Telegraphlo advi

& Bpecinl ateaner is bemg sent, but as a rule this 18 néb»

neoeou.ryu mn A steaper is sent in this way thete 18

o puffiolent cu'go o the pief L0 £111 her.
(131) This $s aot ‘I th, hundu of the sarine Department.
ar plni_n 8 me‘dim, the fte .gd,‘:

(a32x % ‘l omm. rpo&d many ©
goods omt.;ned 1o lake Kiegn, vertain 1y not sudh numbers h.s =X VL
warrwits ihg statensnt that “loegrs ovour 1in the najorliy

L I
of umuﬁu m.l. v

*(138) I oonsider 1t sould be most adventageous 1f we had
1

e boOth &t our parts o Lake V!.o!.or}.h‘?t

. 8 -jfv'.fk e

: &. ‘apnd Lake Kipgh. aud Af we had tHe oo .alnte pf Y o

Giaie ﬂ
(. farth n the pre R & otlher Mrnpbﬂ. lnqﬂﬂ, S

e ’({;) -u 4 e mﬁ_ﬁ‘ *I‘ue! fo Por aearly n}}’@ag“ i :
a0t provided ; 3

Lo
ag e fflolant 4 foro

V uo‘n :’h* e agtd fherw sheds "age

‘

% can b xmc"ﬂ- ¢ 05
- {188) The qunuu. of u“" <o {&mw
" deals with' Gi"wm orry o ] s
; =~ -

&lno‘lﬂdntmbm and e mheopmdumcﬁtbetiﬂ"
ANBEE . T e make m oougaent ng&rdus the. brm ﬂq ‘

I

w-l An apsence of mard datalls.
f_n x

)» t.‘ﬂ.i\ie’gux}ymt ;@‘,}‘u nm’{ 5

n :a":nly whun n:e Iabt "




(136) The oqp

are q&h’ern& qg-mm. ?.hv

varioas poris.

(137)

(248 - 261)

pletf o 'mrd

ir origin elither

"y svwlﬁ

Indian Traders were Bat

conor»ted and ihat a projeoting roof

Marine Department they must ﬁsve

L1 the steamers or at the piers of the
J I

4 1 k

N\
L .
ig not ulbo t‘ pre euma& that B8 Lhe* "

tafied with the servj.oe they In° 0,0 |

4! 3
LY

sansequence made no compkalnts, e S
(138) 1 can offer no coument on thie. §
(146) It i» insuffioclicnt and the arrangement suggested

S La‘.i'?’ ‘ppau’: a good one,

I agree that the floors of sheds should be
1o protvest the loading

be. m MV&“% "

AN

u.;hu have 'been 4

(e64)
will cesse And ibel

I had originally aske
w\at I cqusl.dzred neoqssn;y.

wx:rnm roqq foru.ndlm :
d_that Lh.ts phr shou'ld bé Jenl-.rged
A11.

( 255)
e lwv.h; propossle for
or ‘pract leally all, of qQur v.nrﬂo "nm mubﬁa
and it was ‘gurremtly repor ted that t R
ABREs WBO [oing to close downe Had uoh mwmf cam to-\"“ :
\Lhe alﬂ"l‘".’y tar widening Ehtabfn mwmaw Juugw - :W‘
wid T wmg gomtent thatiil, asmi Bten ;

e s

mi.gm b o-.rrud ont..

% " "
“peen & wﬂ-m m'
in order tNat more ms,amyg_ogk

abe yanoe
' az. of T, b 13




e s e s Bl

% ¥
- v derpy

If lax lights bA“ not ah‘eady been erected aﬁ miglrb be
‘Clemant *

e

111" nor mxtred + which ahipa d.eu.l with Uganda paﬂaengerﬂ.\ 2

supplisd but it h *nat very mem. as’ pen.het the

1ies alangside the pler at night. - e i
(258) "is pier has already been widened but requires :
further extention. I think.T have already given orders for

Lux lights to be placed there. S

The questlon of & eteam orane has alao been dealt

with.
1
(258) 1 agree toat this work 1s most urgent and reqlxire‘u“

pushing forward, & stg&m crane phad been alligwed for in the “
il i

asyiantose>

Dux lights already exist at Jinja pler but not 1n

the places indigated.
(276) 1 think thils suggeetlon & good ‘one . o
inilar sug*ehrucna gr'

o s

T havs previously made 8

SWW ”‘ 1%
As far nl“the Maxine Depu-mm i-

Apatruct lons have beon issued and every #ffort 1s mde te

L pare She s AMG oﬂplxeg with.
g
{n the Lake stemert‘fbut “thedr

Shools wre not u.aud

mvo&ottto‘lﬁﬁ ’&M.”";v~%» . J i

L1 ; 7 ~
Load ing e do~ o, ammdy uBQ fu- thw[puy‘ 4'*'5;2’

in the lighters.
(676) — I agres et We raguire w bevter- olasg 0f g_nl}.v .

olerk. — s




(287) T agres 4o dziﬂx s '“"N/‘“w"“:““va—g

(289) T agree thavwe shauld be m a poeitlon.to reme

goods wa oonsider bLeyond our wox‘kiru elplbllu.le; mdt:ij.a ;ﬂf"'f 7

done By ¢ an one occae lon when I received the support of the i

Gensral Managsr.

I fail to e why 'y actian in allowing goods to be |
staokr 4 0n th- luner ends of Plers should be avspr.,ca,géd."‘
In pany oas-s th rerchant'e go—~dow.s are A lmg dleta.nce muy

and they prefer bringlog ocargd near the piler J.n 'oﬁar tha.t»

& nar

ﬁl" pe r-ady for ehipmept whan Bpace #m oﬂem
' wath ell ow veveels ruuning I fully auuciptté ‘

g

3;& um .;:1: o up«&;uapu a.n mm 4\11 cq-ao omru;

“

5, ..M‘&nm‘ s | .
AR b umm -'ftalmt"@’r,rgurh we oan mny 2
Xs.the casgo came ober \he em’. & S
\u m of split nm-zpunpu. Caces WA fggm,  Lues ocour
sherd wag, bAlls are oL sebeived vith the ¢oods_put thie

se ldom happens . - 4 ‘ :
d . . i
“he cargo ilst l» not subnmitted o the DARRST

lesoribed, de have &l arra g«.;.u.xn where by oertaln ships take

the bulk of their oargo for cervayuipawts. The *Clement Hul""‘ ot

usually tekes cargo for HDuiebbe and Mllﬂ while the Vu.nimd

A B

teee oarge for JAnes . .w




when this pr ocedure is departed from:the oapﬁln, &nd n&gCLU

m.«., sngef of fider 18 cozmanlcated with. w 14 usual to
;mh.yg; ’»o‘aovd puiTd¥ig waterial &0, DY the 'Nymzq,.

A8 the 'uyg’“‘ wae presumably rw.alng on the dates ment loned
L*.'Qc.a;{& ’hlﬂ.v; ”bm-f“ safit by her.

I{. is possipl: that the carigestian at Kanpalla was such that

1". was ceoneldered inadeisabdle 10 gend over further lote until
“it was cleared.

(295) It is Lnaccurate and votally opposed to what actually
takee place 10 state that- the Marine Superintendent takes

no persaal ‘aciion m making orrangsnents. Ou Wwhose authority

Adsnie ot oy 0t mde° It. 6annot have been mnde elther

.

hy the Aeting )hri.no Supe v‘i.nuud?m. or the Plar Master.
A day eeldonm ,m.bar-e when I am at Kisum that I do “‘°\wi$nd &)

canslderable time on the wharf and in the sheds,.

each shed 18 Luspecteld i the ‘wCessary h\rorx‘m&,faﬂ"él\ﬁl‘ﬁ“‘ b

as 10 WOw lang various oous 1gume Lo nave been waltding del»teh s e
woraps Whp o leke o snipme nt o Manassn. Tha munber of Wp
L oaded m'mus are scen Gund 1t Le &5 ooptain.d what they eantaln
and wheys, L8 goﬂ- ar; fotfs .

cnng e N m\?ﬁ‘f“ speoial tripey ,;avl e Mck}.n.no.\ .
. Muapt.” lud the t.u; ar lighters aan bel\ Tt u‘til!.uxl.x
Attention 1o A.m-‘ vo any “ohses WHEPY ma MMM.‘A
ia operstion. In shart the .':nole bus inees of the warking of
the traffioc and pler 18 gone into iu every detall. 7
In addition to this the Pler Master oomse 1o the Marine

mperun.enﬂnnt'l office every morning when these and other




both t R4 mtur of the suip and pler mut )
Regarding the incldent of a eling’ m mded c.)yi\ 1
»eing 8lYowed 10 rall deliberl\.ely tm.q the hold 3
The cases were probably’

and the case
the ocormittee were prouably mistaken.
tunuel and capsized which, - |

allowed to land agoidentally on the

ﬂ.x.mu wefore, o&n easlly happen owing to the oommct‘ 1
i

toi of the ghipe. 3 :

(296) This is lack of supervisdén and should have Txen mken-\;« A i)

1.h these oonocerneds hoth the officefs of the ship and |

P

up ¥
the pier masters . o
”'M The eﬂ'lﬂn. ‘
R ~¢-%ﬂ-nﬁ'. u\ey o not they are negleoting
wu auty, - u‘ the Plér and Assistant Pler Masver
(‘ _?ﬁ"vb m Mwo was soston ognu.gned. 1o the b
ginnery st Kiswmi which b _i;ﬁi"n. ance ‘&%w«m Yo m-t-'; :

gisnery without detriment to the despatch of other” ORAT'gOe
p.ur to

oargé is tallied from truck 10 pier and from

.

a» T

»

'

(298)
o Ly mmer . 7 :
7 arge #2f loadsd from \ie siesaere 16 ohecksd Ept-teRized'da |
g e nhlﬁv. ; : A
\-‘;'*"?'




w‘;

w0

x. . 5 ;
b . N b
m The au-v Herx ulﬂm oargo while 1t 43 ot
LY mmwlrnqubm mumnup." The mu;u‘

no oomplate as it should be &8 the steaners anly f ke
PA
clerl while loading goes on at the hatches, To hpmudy tm; 4

1 asked for additional eteaner olemks t0 enable me to Appdup

an assistaagt to v--oh stearer and when this 18 done r.he mlly.

ing will be carried out more Pfﬂ.alently.
(301) Loading and unloading 1is often cayried ou nt. the Bame

time but at different natcles .

Cargo iey or should bes alwaye tallied befare it 18 put on i

poard and 1t is not Anprovable
» the members of the coamittee did not

that the steamer clerk had

cwm:y '.h— ma althoug!

see him AMna -o. ,

Tt is possible tnat vage of rice were plaoced agalnst hides and

sk1ns tut unless they were 1n that position for some m.me no

harm would coour, d as no wvm.i.m i1s made of 1t I presume
it -u not noeru.lhed how long they had been in that position,
(m} fhe Bpace for -cth.g a-rgo at-KAipala is very limived

and -rpn thepe 1s 1ack 0¥ Bface Lt 'te extienely aifeioult to

k.

nﬂh oargo in a utunutm BANner. 1 oarder 1o keep
6 & scheduled time OArgo has to be hlndbd very qpukl:. b\w.
\

no'“""‘} GEntussd the cargd n.y.ha dm'mhe grbq-u of nnleqd—

......-,“

ings 1t 1s sorted and etacked Lmediately after. "“'-

It ia mo p.rombh mn nrgo from-the lagt weok' o Hedt was

- WMWI‘ later dol.\vorie-. T RN
m shed acoomodation 10 the firet plabe” mf\aﬁnf Mq\uu.o B




md. se ccndl.y the merailmt. oan’nm"

*‘utokly as u, x{reo?lved. o

shed, the seoqnd will remedy itself on. the ounplet;l.on‘
Rallway.
VNo reason is glven as 1.0 ghy uru. stemner olark a£ Jinja aould
not oheek t.he_ cargo put ox boardy or why het ahould wcept ‘the
Pler Glerk's €ally in the ebsence of any ohe ak By himself.

The pler vqlerk As naturl\lly i charge, of the pl.er' mxd in the

r

" absence of any other official of the Marme nepartmem. mst - of

P

necessity act on his own initiative.

It is ;qgg‘rect. hovewer, to state mm. fe: reeslgg&'"ho instruct -

s

ions frcm the superlor staff. T a
These instructions are sent 1o him when he 1s"in any doubt

as to what 'broqedure 10 adopt both by loner. wegra-m,

™D

olroular.

i

I consider he 45 in much the gane position-as aAy station s

oAb tor on'the ifn‘e xoppung\rum Ada pm'm;ly & moce ﬁ;

) to.\x\ork, und mwex 80 many shipa
ing that there will be mnre vime An V'hj.oh to mx‘oau“md“lbﬂ.L

I do not remember the ctatonent thm is said to{zmve beenm
Ao f.k-s.-ﬁ

by me last August or how the commlttae oan be aware of what

statements I may oOr may not have made 80 mAnYy monﬁ:ﬁ’ B!W"*:p 4

“—'“4--»




t'o.81gn for 1is aot\mﬁy ‘o W“d

- 1f car!go 16 niseing fron the ship and the agbm. holde a olpm :

receipfuthe ship is reBponELble.
ien it is Bta.cked ,}.k T.he ahed. Rl e

(304 = 305) - The Agent oan dlsolam Tiapility if ne ho,p%
»

the ml_,' dispute that * 1

It 1s checked W!

i1 fx‘om t e eto&wr clerk and
uemer and Kuum\l Pi.er._ i g

reoce i}

spuld oceur would be petween the
If sssistant steauwer olerkﬁ have been wppo!.m.ed. a8 by now H

they should have, thgrg ig.no x‘eaaon why t,nllying shbﬂd not

be oarried out as: osrgo is put over the side.

o, ot

xr t.he munm & unlosdi.ng was’

( 306)

L 'Wﬁe‘w tw to time.

own to the bottm of hﬂ

If ou‘go were thr
ton+y A for somes bags to &

What can Be danes & what I have e

Y h»Mlt.nup in ghe hold to act &s & buffer nnd ‘bage m thrown

g "'&T‘Cﬁxrmnwmm_ o »____“_’J i
- loet 'af the:"u‘bt.‘bnn sced that I k*ve seen p&e.i.u
_Kiopmi um the exgeption of “that W mia;ng

wr:.al ei’ 1912, s in good omditi.on 4 A

d ooh&n whid are’ \te!e ~ o

1t is probnbly the bags of see




'axpeditimly and eort i1t at the sam: % L )
(-307) T hae previously been stated by the committee that the
bage wnre in good condition 80 1O notva would be neoebslry. :

(308) I objeation 1s teken to this prooednre 1+ ocan be noppc

I hava explained that 1t was pernitted 1n order to asslst -

nerc-ha.'lts. )
(609) This wmld oert.a:l.nly be a remedy but‘l do not hink

Lnat 1t need be considered at preeent far I antioipate that:

we shall shartly be able to so deal vd.m carpo that there v;u;,‘

be no undue delay.

mm ordmn.ry oi.ruumathoel

Dt 4‘pr’QDenoe of t.he pier maet-«r or clql‘tﬁ‘tmn‘?"

the steamer

key witil the ship was xeady Lo’ m.kp 1t ‘\: y

R PO

The eteamer clerk should notloe u)y signs °f t.a;;berug ud

L
the way b:Lll would then be cndorsed .ooordmgly in mah ﬂ'




.”“‘V;U*pm eu‘rival at Jinja. even if‘ nd !
pr> steamer clerk untll th» £*o].lowi.n° voynge. “1&3)\0

. made to the effect that the case, O cased, had reen Mered
with the presumption would be that the case had been deliverag
iniact ani that the pilfering took place at Jinjas -

(312) I know of no excuse heving been put forward for bad

working neither has any acousation of bad workmg. prior to 5

the publicatlon of this repart, been d!.rected aﬁ'&nun thn
Marine Depagimente. ) ,;d;;
&: gSifovtly. ‘pefore I left Baat Afrioa I repomed ‘o"hhp :
Manager a case of very careless working whidh
‘ at Kiswm Pler and the stepe I had taken reg&nd{m 1t.

.,m' e

-"%“'bﬂ' mam;fmm

by the late Mr. 'cu-r:.e Lhat vhe Marine nepumam should be
under the control of the unrhne supermmndem. and that t.h: ;
engi.tmari.ng branch should be & ,aub-dep&rtmant um!er ocharge
of the mperhnndapt Mgineer Marine, the lm.t%bpy

responsible to the Marine .mperunevxdetﬁ. for the ‘étftoem. s




Tt v}ms f\nu@ la.id d,om nm 1n me abaw ;
these o(‘ftinnrs He_oeeiter 1o A8 .Laumn uhbul& 3 tha "0

L

of baths

T™his arrangeument, in my opg.nion. wae not a good one and, more

is one which has nvwe:' bzen in vogue- in tmy sorvioce I 1

overs

have bzen in. E e S :

I do not day it 1s unworkable but it i@

wherthy -the bhest results are obtained. -

ot ‘ %
A few weeks sﬁ.er my arrivel ‘in Auguat 1911 the Sugermv.endent W e
X

14 was mhsent some six or elght mo@-hﬂ

..ugtnemr want on leave ar
niire supervising work of

- d’xﬂm a.hich time I oarried out ihe e
(8 R B 2

the department. ‘. -
This meant that to & certaln exte nt I was compelled to rély

for advloe _regard].ng, the evglues 6- bo.ﬂ.ars..of Tthe- etenmrskon,

the shop foremen, a sub,grdi.ruste.

s

% ﬂl‘t dnr‘ﬂg ‘tnésc a\:aenoea J.he nlarim Departmeat largos

iy 1 &
¢

ap@mt of‘ oargo. bedng garrie i st that $ime vme nQ abnox'ntl, &

,.Medﬂh ne lnrga en{,meeri.nq,w Q*Mwwwﬂw‘u

of the dep:.r:.mnt. went on uomp‘rntivel‘y mobaxiy, é»-x %

S _.qmeapondenco of mpovw\oe had to be de!.nined um,n mg :j-




This armxg«=gzxe11t. in ny opinion., was not & good ane and. no!”?’
ovex*\ is one whlch has’ never besen in vogue in any service I
havn sén ine i i, A i
i do n-ot day 1t 1s unworksble but it-ls not an a.rrax;semem
ymereb’ the best results are obtained.

A few Wneke after my arrival in Auguat 1911 the s\.xperj.m.endent
’:‘.ngi.neo;r wont on leave nnd was absent eome ‘six or M&ht months |

‘vdgl‘inc which time I carried out the vntire supervising \vork of "

r'c?{r‘ Aspartnent. | ‘ !
™is meant that to a certaln extent I vas c;o:apnlled t.o rely
for advice regarding the, nnghms & boi.lers of ' the 6te6!’£x‘8. on

evbareenaril »

the shgop foremen, & aubordin&’ce.‘

It further meant tbﬁ"c when I vias ma.y mg&vclling that ihere g

P

o ;’. waB 1o eupertwm.‘r of .the larine Dep&rtm;mt. a.nd as T

“was ‘oftén a:u’xi;p “”3\ o; ten days at o tm S{ is obwdk

¥ thhre wetg‘ho lu’be e,}@
Vi

of the dephcigent, 5}5;9:&;.; o8

Correspondenge of W 1 to be dntnnad unt 1l my ve’

R ’Fatr&#sﬂ
turn and routine oorrswspond,;uce was r-nu.r signed by one of the

5
S

offlcers -of tho m‘m.f:nc_ o Engl negrivg.

PRSI . .. = A S & 8
\ g —y

e

...... S S L




cane th;: enormous dév&

additlonal wark mvolved ,by the paking over of ‘nke nq;.

the oormencement of the milding of the 'Ua%n\ *Kaviroedo”

and "Rusinga”. the sanversion of the flaet<to 811 fuely and

the ext-"nti'nn to the exlsting p;ssecxsgﬂr aoccomodation of the
older ships. I Was oyviously Lapossible for two men 10 o.rr,_x
on wnds work and excerolec a thorough sup~rviei.hn. and glmng
an of floer wae appoint:d 1o take charge of Lake Kloga the fabt =~
_of that.lake be ing .ontrolled by the arine Departneat neoaaﬂ.-
';.ated ooouional inspection both by the Marine mpeﬂ.m.amng

and Superintendent Eng lneers

'hcn I rnali.zed how. rapidly the work was increasing ij,gsw‘

ager thut we ahould have to lppomt a DupLy




i

g,-‘ﬁ'rqwiu.

are baing ran, keeping 1o wuch vith thq-;

various ports &c.s it 18 né cessary for the Marine mpermt.en}-

.nt to travel about a great deal. 3 Y

11 means, Or spould mean, that every port on the lake
should » visited once a monthe In ihe case of smaller ports
it m!..j:m no- ne neooopeary to nake puch frequent visliis vlhileg‘.n )
the case of tne larger porte inspections might have to be made

more froquently. "his ala.:, leaviig Lake Kioga out of the

question & mor thly vmfts 1o Nairobi for the officlal meetings.s

>
- Would take ApPPr oximately 15 days iu :aoh nonth.

Puring such tLe, and 1t rust b re smhered that at pres® nt I
averag~ 10 - 1% Aays away ‘T Kieuau eéch nonth, the pler

© 48 left withoul any 8upe rvisiou other thad that the

Supar intandent Buglneer 1s abdble to give, and that given by the

Pler-Masier .

.xc.‘c"‘ wp .

e T “WP” "‘"”‘;""‘ co,xxuxd‘ re of ebiﬂ! fnter

¥

th '*}M v‘ b plox g there would bt

T s rLemy’ u(W\m‘p m r

ngvor~be teft £or nuy.leogth of- Jans

superior rank. "his offloer v.ould eupnx‘vme nll work g

on. the loading & unloading of ships sod wagansy the ami:nd» ;

3
¥
of oargoy the manner in whioch it was nandled, how the ships

-,rwm.‘ﬁe SRR e ¢

offloers performed thelr du'.tel [ P
In the event of Lhd Marine mpa:mmmm be!.ng W e vrculd




e e
Dpar?m ,nﬁﬁ" '”4 2 ;
‘ . e
@,ﬂz pontmﬂw- mtﬁhe it

“are bei.m, run, ¥e w.ph.,, in touch vl. h
for the Marine &xpermwnd- £ o
nt to travel about s great deale 3“, : ]
that every port on the lake

g

various ports &c.s it is ne ceesary

i1 means, or ghould nean,

ehould > visited ance & nanth. In ihe case of smaller ports

+0 make such frequent visits whileln i

In fact

1t might not o« necessAry

larger ports inspections might have 10 be made

“hie ala.z, leavisg Lake dioga out of the
sor the official meetings,

.

the oase of the

mor- frequently.

question & mornthly vislts 0 Nairobl
““’\'m.‘:tk- approxinatsly 15 days i1 each ngnth. ”
Puring such time, and L' st b ore red that st pres'nt 9
inya away rao r’l.tu.:m each Aom.h‘ whe pler '
rviston ot m»x thah that. the

Superint ndent gineer A8 uble 10O give, and that given Wy the
- Case . o :

average 10 = 1
1e left without any 8Wpe

e PAEE MBS T -
i iR oo — g
14 49 fmpoee ible LW ?\'t e oiﬂ\darl of lm.pc mt»rhre gt

vre working of x’

orders.

Y SR fiadrs e T

x am rirml] orwx
’ ; M“’”“' et
n:x £ b left for nny length-of time without an oTTIdWr™ e!-‘«w_.w‘q

supe rior ranke n.u of tioer would supervise all wark going

m.i& loading & w
of oargo. the manner in
. oftioetd performed thelr duries &oos ) ‘
In the avem o! 1.Ym “RargmeSaperintendent be log awey 1¢ would :

1loadding ‘of shipe =ad wuguu. the sorting
which 1% was handled, hw ﬂr shipe




deal with ou‘myonaenee -
778 ba op the pler-pe would: be zhoz-ou.,ma able to deal W

& camplaints reg&rlmg dotention to carpgo &oe

should it be neceseary he would somet imes travel rouhd ‘the

superinteadent. This I rust

Lake in place of the Marine
-7 1
iU

point out is not & new departure.
Norihern Nigeria there were De puty

Both in Southarn and

Marine Superintendents aid L. aldiiion in large stations 1l

Calabar. Poroados and Lagoe there were in -ach plaoce a Senlor

Marine 0fflo~: add Marine Offlcer.

e ohlef duty of i Senior offigcer in caoh case Was to

cemtrel pnd inepeqty When he wae able,

- G
confine most of his attention to outside supervision.

Supe rinte ndent of Horthern Nigeris and

and of the junlor to

I was Deputy Marine

praot foally the whole of my work cons isted in outside

All warking hours in the forenocon I spent
-upertnundmg. the ‘oad.m, & unloading of ships. the

v shtstatnanoe of snipa mn “gbneral Yubarvistdh of LN orew fo..

' y mrk was very gintTar excépting that ;

supervision.

In the afternoan the
e t«ﬂw‘l apenl‘q pruu\
fz was Also my W o W ynﬂuﬂ [ w .trlval o: M;ﬁnu.rp
%l or-‘in. ’&m. The Marine mp«'tm.qodem. tn ‘.hu Alsr el - d,}

Sehly ngu;xu q;én ahe office work aud ﬁ";%"“l mu.rol of {xn
» 4 ¥ = : ‘.

‘udipruns.e., : _
""Mtap-rurm e TRV L

w‘emWHwalmt:}MA ox‘m& Wven
£ the old Vganda Marios, msn e un mrw: uh

i

aonoant y ;Lm— in the glti.oc.

: ﬁ"tha dase ©
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3 L ‘\\aa:, 5 : ¥ '
i mum had been nade in\ﬁélseeim\t.u wtor to s gy
ml‘mtim mt.gx t.hé nqi;wq f«{v a Deputy )(arme g'" :

[ -

Supe rintendents, -
.. Referenoce is Me 10 t.h»‘ &ot thM. L& the ahj.p 8 o:ﬂ.epx's
Wcrk ot the oonu‘oll:l.ng -a}

£ . P

fulfilled the u- onliganih :

~ egguien ura?i.ﬁ be i
o 73 R
shows & lack of
qulred. of any Marine Super intende: t\ ox com.ronmg o'ficr

of shipplng and transport.

st of an offieer of & ship.is, ayd met’ e,
.

The priosary Int
centred Ln his ship, snd this includes not only the mailntenance
or.xt\m ehip and orew, lt8 safe passage fram port 10 port,

1ts a!emﬁmua. and +he safety and ocare of vargo. If he

neglects ~ither of thesc detdils he fails in his duty. . }\
In the omse of our officers they are also ord-red to inform

o o" uxy u—regul.nrntne Lhay may see atl the various ports.

"m.n m»fb but anly 10 & certain extent but I recognize what

'

should b .pparent 10 =V rybwy. “nat where & vessel only
remains a fow howrs 1in a port and when during that time cargo
work never oeases it is not poseible far an officer to super-

vise the work motually iu progress om his own ship and attend

) ""“!.ﬂtn'ter’t avOimosnmb DA, - s 0 T _— 5

Yo cm-faamtun -u gtun Lo the.wery impertant fwt. + hat. ua
ships are Wen?md, + This is a Tmtter in whioh the Gemeral
; ;&-f- Aumm and loc has been obtained for b
| ?r’n - oagotfu. bn een obtained fo'r L
d %Wi‘l?hmhﬁ_ Fioe ‘,&f’ﬂiah&p.
- When ﬁh 1s Inﬂmlhhd M\ melll e noexouse nf ‘*"“-

1‘
LA e "
Lo




P o - 0y

regards the ships for bad handling of cargo. o
No. consideration has either been gven to t.he fact ‘that ow!.ng
%o sj.ohuv W h!;v:. -o:guma beeu unp*llpd 10 sm.d a.vmy

e ships with only 'N--odw%. r W‘W‘(ﬁr.u has b’en ' and ‘,“x

P
n=oeesary ‘to nmtm\m“ ly )txmafaraﬁznaero fram ships as uk,. p WS

£

cona in part te shipe that ar ,bi'uxg apart handed. ..

I wish to £ind no exouse for = iy of my officers who do not

Lr duty wd if anyo fodlooov-red L onegligently
al ing 1z hl L8 Lo gev 11wy g b
1 1 " o 34 O uti S N sy Lave beer
Ve
1 R L L A % ™ tha- anL e o
Iy & pok .
4 A W 1 lae 1 s )
ls L. % }'.
hen I tra in the ships o visi- ¥ lake porte -very
letall thatdd sue .ﬂ! 'f 9 n eider correct is cmbodied
 § a clroular t to all yo I fo orrection and future
guldance,
Wa A g W albt ¢ declpliine,

16 auly one offioer L. L. darine Departacut whom I oan
BaY bas not & LIDrough esusc of tipefdue. a

" et wi} B» -XW te dcaly with celh be proved from the fact
thav one 01 #loary Bad nis prensetit held Sack ¥ s1ix monthe

tﬂ-uguot. mnother {(ua his Liwron 11 st ,;wa for 12 vtha !
- e gt g

) - = *4‘:!- i, g o
and & shird whem I ;omzld» red guxlty o' rwbm ot VOuH Jave i&

been, Jehl” with eintlarly Mt for S deslalon of the General \?

Hanager, “ . ¢
ag " i
LN
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Had I ibeen in the omntry when the incddent descoribed in
p.r;. 156 took place &ad T was satisfled that the officer
wes ot geait ¥ sneufd neve Witk himy a8 T hawe doue with ] j;;
Wc‘ ‘ade macmudtum reg:rding h:.m\ to t.he Banerpl v

< l‘

: ,»'f
m L tho

=

A Euregenn, pm ‘ﬁr has Exeﬂ: ﬁkd .na aan*
: 5
and T also agree that ane L5 now required at Wg_fﬁ}a;_%

If 1t 18 expeoted to find the perfect officex free from

all failings I am afrald we shall lock far hin in vnin.
Taking them as & body they are keen, hard working and .
:mzior*.h,y. Sinee I toeok over the departnant they have
improved but thrre is etill a great deal of room for.impreve-
ment. I was informed when L :‘J;rot arrived in East Afrilca
both Ly Sir Peroy Girduard and by the Lrat,_v= Mr. Currie that

I should “ind greal d1ffioulty in getting the department in
g‘mvﬁpxzty«-dr-r and that Qe of my great diffioculties
would be in overcaming a spirit of hostility whioch ezistod
“amongst the steamer offiocers agalist the Rallway.

Many of the difficulties have been owercome, the spirit of ¥
hostility has disappeared and the department at present 1s 1.
u ‘od a4 siate as ocan e ;‘n;,loqably expeo'.ed‘J.n any depm-
R T4 ﬂug;ﬂ beqn working ‘at’ the p'euu.re that the lhrine
Dcﬂrt':v:nt hes beea warking at these last two years.

.

In e whold of thA# report there i not one word sam in 'zv

partment we wers able to oarry in 1w éuﬂvi
5.




~.uuuu-mm #“‘-*W - The munn.. .u

Ml‘ﬂﬁ -‘llﬁf on ﬁoou.ut. of the extra whrk enw T
at prthr?hi&w of ‘tha Ugada Marine and the large ~ . F S
bu.lding pro(rm m.; hav. carried, hnd. are still ou-ryi.ng/
.om..

In fect there 18 no single sentence which indloates that

the- cormittee g:ve'o:le thought to the difficulties we have

10 contend with,

Had they omitted to make the stav-nment in para. 202 and 293 I
should not have alluded to this but these romaris having been
nade t.he"mport' i1e turmed into & oritioism which I eannot
leave unanswered,

Pur shagmor o % Traffic Mansger forme one of & comaittee to
enquirg 1ato the Traffio Working yet the Marine Department
équally mmex"eewa. is unrcpresented, '

I prot.a.?. noet emphatioMlly against these statemrnts whioh
are in direct umtrul{uunauon 10 remarks made by the

- FEr e 2 regatd the o, f_ the Marine De
Lo coRating S xoquing o - usartm

G Pty S L S4f

“They &re & d1reat blow 1o -n pr‘oﬂuluul.cmny l!‘un L3 SR a s

A DR SR

e n e mm PoF TISIS Fe Aorrnf to the fuos u:t P
Lt. Reynolds 16 worthy of speoial wbtion. The Marine -

At under his comtrol has malntalred 1te reputatian’
- - 3 - e s o 4




details: my be Lnborrau: hgt.
“be lalm w’iﬁ“-

Oov.cber last the Cmmral Ihmger be fare s npmhm
ing of officiale, merchants % members of the prese made a lpn.h,
in which he ealdi- "The Marine Department le a growing one. &
It 1 only eome two years back that it was made a separate
Department, a policy which wider the guidance of Mr. Re ynolds
has shown nost exc- llent results. — We are at present :
under staff 4 nnd I am asking for caneiderable additim(t—.o d23
the Cadre as 1t is eveential we have second 0ffigers in each

ship.— These offlocrs are working on the equator, and,

: Lt must b° reogliected, always on the equator. and :lh“re is .
e loubt that at this altitude this is very trying to the
nervous system, <= 4
Referring to the Superintendent Bagtneer he saye . "The good

Now tnils was gadd after e jencal danager had »en in tb

, T 7 coumry Tor a qaé&dnr.bh tine & he was therefore ﬁl&i g

able to Judge as to ug,q—gmum of the department. % ek

Bug-later {han this L Deoeter 1613 the Gers.ad HM”
W“)‘g‘rauelm hr had peei wasbie 10 gev me e iF

~ B 3 wtn—‘.—h e

work done by him duserves ~ara Lo & passing notice.'

zm)u-o\gﬁﬁ.v sald what he auw
60, e .
1



E M’ btwen Dcmb“" mq;“’- ki e"* T By """

‘A‘—‘ i u-" ¥y . A'%\"

tian has a&ig%euy dewlmd An;th. a)wt. perta

T

a”time moregver whml M~

provided T retalned the ounﬂ.lenoa of the Gemﬂll_w
The whole of my professional carepr 1s a direct denlql of

.L

,. \P*A
I suggest that reference be nade to the testimonial I rei:eivcd

the accusatiaone nade by the coamittee.

frao the Director General of the Fgyptian Coast Guard )
administrations & copy of which 1s at the Colonial Otfioc.

1t contains a senteno: to thie effect "Mr. %ynolﬂaiﬁp sﬁewn
unusual Literest ln his work and has produced exoellent x{;‘u,tl
in every poeitlon he Lae filled E R

This referred to a period of 5 years servioce,

I have a private lotter from the Aoting Governor of Sw.‘l:hgm X
Nigeris, Mr. Thorbwm, in which :e states that "Since I have ¥l
known ir, Reynolds as commander of the "Ivy" he has fully
maintalned his reputation for exoellent work," .
-, URon 7w leaving Norihega Jigeria to take up my &npowﬂ#en'
. Bast uru- 'ﬁn Acting Governor wired-me He-rtromm-
"lane ‘on your pthJ@n well deeserved, s smy to losg your
uptou.

¥ 15 ne pleaslre-to reoard any of theag qﬂowu’u ofwﬂ‘“‘ "?{

-

¢
nu‘v&nl wader euah olrownetaices bl durlnb my abenoe l

lnmn attack a8 boen wade ﬁsmn ne and oy upubilitlg_a




AR st takn thts opportun;ft, of. detgmuug nyself by |

what has hhn :sald of me by the Gexkeral Ila.n,a.;,er a.nd ma

‘i‘rk‘* ixe tarrnLo v.ho past show hwﬂ
gt

t auqh at&}émanu aa h&m“’tﬂnf

A s

P WLA fnaf.

or’lex to allow paaaene,ers t

Lo catch a certain {rain, I an

undar the impression that {f they went to Jinja the y would miss

the train, moreover 1t sometimes happens that space is required
al Kiranga, '.he_-,nvxt. port {0 Kampalla, which could anly be
waie L. this ranner.

I admit that th: procedur: 1is not sound and nay b remedied,

SOt LU s=smed al the time L0 be the most euitaBle nethod of
arrang g the satlings., o

(814)_>0 ampfl rememver the detalls of this but think that

I received a verbal repart of it.

It 1e very A1fficult to get labour at Mwanza and T have

| endeavourvd to obtaln a better su ply through the Gefman
commandant ‘acd owr Agent the only two persone who ocan possibly ...
arcange what labour we gete .

5 S - £

(315) T have mde PulT explanation of ghis 1n Q- -aling with

para, 513, 2 \ .
(ﬂh) z Am mﬂ[a *q u‘é . this dn de‘.ai,.l“m: I“;io nod gt
‘ olsims againet the sarins Dep.xnnont. sone of whtdh have g ALTERTEY
4+ been settled recently, in comieation WALk the oangén.s.q‘n'th; " ‘,:
62, .
H ‘
v ! \ o D x




took place in 1912,

I% should be, Temembered that in refer'x;.
34N *k 'y \

anyrete AL @ﬁm tratfte At a8 ng

! por v 1

L

The' ohdc £ complaints appear’to b
5 L4
Split Consignments,
Carelese handling.

Pilferage .

Ineffiolent tallying. i

Aryangsnents have been made whioh will in future insure

a great lmprov cm;.z . o

They are dus 1o th: abnormal lnce-ase of cargo we have had
to handls without extra ehips and the consequent result that

:cz-k has been carried on at too high pressure. e
flew shipe are being bullt, one 1s now running, extra offloers

have been engageds polloe and more efficient tally olux‘ks 7
have b en asked fa:, and wharves and sheds are being extended.

An officer of superior rank is, I voxuidﬂ:.a 0!

j» ru‘tn'nt oertamly JuntL*‘y 1(,.

I knew where the dopar er*nt .\&n de fect ive anf I criew  that e
S
hly by perseverance uoum‘vn *ercame Hwae Qekots. 5 (&6«
.2
ot S
! 6.'5. - ) 4 Voot
= & o G




AR AR (I o S T TR e
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mm the smff, fleat. uqq_» : ?mﬁ%&“mw
4 M&.,. Y. & b)o g
¢ be - Weu to meet the carrying re&uﬁ.;énente of the’
L ISER \

\

I when these improverents are

ing reduct

~ffeoted ‘here is no oorroepqnd—
lon in ldgitimate complainte I will admit that thc
sormitiee were justiffed L, what they stated 1

orga.lzmtion of the Marine

sgarding the
Department, but with the ships and

staff we have at present T maintain that we have dealt with

ar, abnormal situation Successfully and in support of this I

may refer to the remarks of the GCemeral Maue;,ex in which he

~Btates, "The Marine Depertment has produced most cxcellent
™ i

results,”

I h&v"ms QUOUr £o be

LR

Your obedi.ent servant,

The Under s:qr-un of suw A
S R :Pnr ﬂw Ggw -+ me v
y “DOVRARG Abos i

Londen, S.W.




