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&ir«
\— •- referenee to no 4^c.ti'b.' ao,

}t'& of Januar? I IsaTe now the hoaasy t-o taaKealt 
;j; ooplo* of the dJAft Bfftlniatoe «•»»> iSlS^S. 

togBtWir with twelT® oopie* of the l3f«v.sar«i«a

'il'-i; I («f the "

1-1

S,udii-ot Stotenent and two oppieo of Sehtuaies of
estlnR'.toa f«r ' X -Jh^ojpttoned.

aar*««at yeef and the ^ft eetiteS-tes fas

dtiforoane* between the

t}ui

'/IPJ-fe-'iS.
nw Appropriation Bill wne reaff E fjfet 

duJ'lce the reosatly ooneluded Beeolon of th*
2.

tiof
toefeiatite COUHMSU and *08 left it Cew^t^' at

rvo eep&isiXewling t» order that any n^eOOt^.' 
Aiiin*daMnt» could be made at the next Bioaeloo,

Tou will obeerre t}»t. ae prodiotW l/.
eonf ideatlia deopatoh 1'^ ;

■

H.
pintusmpSi 9 ot ay 
of 5i)r«?bor ISth, I am able to eubalt for .your , y

oen«ii3a*a1-t«B. a Budget wJ^ah bialenee* wltli^t 
tirnbine: an a-AT ol' aesets f>i littf

■“-A

i

ptasisioo ia iitaluded frshedule 35 fur ,

inier^.t <in ewer^yaftB or borrowl»€« Bope&atfi^dd 
l>y unfuressen wW dlebtti’eeneot*.
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it l» rniiama^ for mi «««>««, 
tJ» 9* iitteh aet««« S^litvif** a*
a* »)wm in B to ta» »e.tt aatimatvn.
the nhsle sf eoi- aiei><>3e«a«nts uii4Mr *>Mr 
Xicpe&Btt»)> at phcsant ^jsisser^ la a Scu^anaa 
Aooonnt wad iu thus iuoludcd aawngat aar ■aasata*.

/'

The arailnblo liquid ascete are at present ni]. 
and the alttoatv amot^t of net assets osnnot 1M 
datemlned, or e^n estloated, oatu a dsoisten 
iiee heen arrived at as to what, aap, filuiUQial 
aaststanee will he foTthooiting in ai4 at was 
cspeadltvtre taoucrsd h)l tha yrotsstoraMii

4. *ba Treasurer has eaplalnod in hijs,

budget ftatenent tl&t the proTiaion at a deititai»
cS^

SWIS |Bid«r th^head aiisaja Chacess* is
tM ftaitpra #C a dlrsot ooB#lloatiMS taiits** , 
sx^es* di^(!:t^snt 019. the 1 da net,‘»rail|f>M
in <(Wj* kesjiatth to is^sll further bn tne w^Jedt 
sf ear stopeniutwe heybhd reiitarhfng tl^iat t^ 
final allooattsn an& s4a*B'bii«f|t of sddh 
expe&d:iture, to whleh i aiiaded in pcsrscrs]^ 6 ef 
ag> despateh of HoTsnber lSt&^ sriii be rendered 
etm nor# diffteuit bsesuae \t ts^ o«al®nt»*lof» 
of the Indi^ iStvedltioitarT Teraee B and 0 aoA ^ 
Dlaeia^ »f then, together •WVh ttm ,*afo*et»Ho,TOt* 
regulttf and voluutssr fcro.ee, tgsi<<r one 4eaisartd 
trhioh ie responeiPJ.o V*tSs 4^ pM Aitmuio B?

diTot iifrica and f«r e«tats offirenfcie*
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neagageei against 9#^»«a fcmt Ai'rten.
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Mt :u»Di>x« w rnm**^ •*>?
H<»**ru«. tr %«sv«^jiet fo; ^l»1lX «%Xl..g9«X0Aa <
tt. wuiU iiid««4l b9 iitiBsiika Vf a at
«Wff Titriif to «<HM addiWaiwi

troa tJia lfl(|p«ftaitloa «f •!*••%•
-r r-: >' 'b«4.#4'—Mtt.'pa 

40 -.-.J tlw. qViaeti}*, I aai aaimaBtly
ja*»S^in^ iiW 5a.«aJtlitJitjr ^ IboMmIj^ 
«4*iV» ^ and SqiXtSsnsiia^ i*aairor*fe

aas4S«4 la. tourl&jt tita 9v»teBt|^^ . 
.-ith B Ti,5W tp oifaiRtwg «U11 Utf omDatldHI, o»

BourM

i
.I

a fj: - > . V^. elsHjBot ly ^w»iaa InroatlgaliXoa, In -
i ‘ .-J'" '^ ‘1^8 IvpWOTlM.

e<K3i kviUtam^e am brought lata ay«r«Uo)t 
A'^iX J,916^.-and nsw* tiimiiamr

««ii . »»rt'3:?Mi :j|<oA.*a,a£fa«ta4 to 
e;««^a M, i4«««ws* ia, o« tadlBtJfiJu^lLqo ,of *ha 
isots^aic oJ., the t»K ba ^dac4,(^'W • 
raiiOt of ii^owerts*^ jfapsft’.

9;. ';, Jtihlfa «saitaf'(Mfi»i' ptysw. tV^W)^ ta
bao^ an radudStoh of aB(ani#b^« oitty
va«^a of' j».od!toto« .a aaX4!.et«.atotoaft .

ft>ha«uj,a» Bt'r'rtfifaranoa# aaato*^ 4a f*lto 
df£:a»-«Ah -8^. «i '«a^^ «tot oa^wtotorfa > 
aas-BdaiaS OJdflh I #i^aM t« affaat. . A* tha
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lha jf riaw of tha deoraa.a« lo traffic

dua to tit MW and bearing in niina the flnan^^ 
■-jsnet’ally, I directed the Acting SaBerol 

ati.-ftg.i'jr ?a «ai-e proviBion in nis draft eetimatee 
<rti slvv wnsls of tjia increased staff and 
i-«j'n.-r*aif6i «o*?i.uraentB. as reociamonded by me in my 

~ii uadsr-refwenoe, sith the .exception 
af .jne i;-s'etBnt 100*00tlve fe^er^endeiit and 

.M)g^ one rraffio Uanagar. l&'tble

howev*^ state tiikt the Oroau 
r^q.neeted not to prooe~,v *tth the 

• staff nor the #iiii*ig of 
' trithout ejoeiol

>i. St«rnot - ill w- ease.

'•£Jsf'<;il« afli

aAi

J'e’s.thor, until the

• in ar.y ease not 
•'-off

elaoe

e aa^emia-y ta .e^tSItBe the ,esf.' ii n. 
previode-ij,- i-evrifed; ffijr *^iss B. i

or»w o'r fihi ;.zmkr veoeel will in che 
heaoslae bv <.y.iiSa51e for the. lattdi;. 
aii-paociaMm may do ontieipoted on tlw/

Bailnoy 8,up«ri<^s. Staff fvr l-tflbnUS ao provided 
in th^ydraft estimates though I hare ooosidored 
it dsBirable to mahe full prolision as if «si 

^^ilwaiy depactnental vacancies were to be 
filled and the full numbdh of vessels to bs in 
semmttsslen.

9. >th dfallng with the Sehsdules of
Lf

expenditure I propoe* only to refer to those

the

Shu*.

i' ■■

vtSias whioh appear to me to eall for addi^ifoiubt 
infstpAtlon to what is eeatalned in the budget

otatemeat' and in 1(h(e 0e^tiiimat.!.«u«,.6eaidW» di;

BohedtOe of di#f«ifSM*a^ " h«»d»s*, ||ir^

to «QiaiiiB that 1 Wa#» ahmsAlir

' %• -
'L? i.Sw^
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S tud teieiH tiis.t sxleti^ vmsasclaa
. #!t*iaa be ru4«d Bee I atoe i*f,ip- »«.*l^da to 

xatet^dor ttjio «resaj)W*s^,t*«ft af th«
nun^ Of tS«j *tAff ViW aSM

aaooatad for fttkltw tpr oti*: duty
BPlalag e«tt of tfta «Al'. a p.ar«^<^ to tiM Ctaff 
liKlr aili aim tHat on ikimmif lat, »aa 
yro*r?lnciai e(MaU«al<)|^, tlawr Siattiot

'tM ^ tipik idMMUjr
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i *Staig r^ttlocatea #«r saa^ •fair edyaationai 
Of th« two aitertiatiTes t jfould rsoomnond 

I had hoped .to he' ahI(S xBr;f

BTune saa* tt!r i»|isr'«»*iag th^'jedueational'faolll-titas 
In the p'roteotoi-ati .to nset the steadily Increasln*

- demsnde of t'h» KuYopean community. I-hasa, howeverj.1 , i'\

‘ffv hejen foreed to’iiiatt my retjoamiends-tions for Inoraaee' ' i
■‘oi*

f'J’.. »-'na^as»i»tan t mittresB and an assistant ^iiron 
•■^Vor ths halyabi Eirinion «g;^■gci^ic,pl and one

teeohar for th* Momhaea BlwieVin "8-' School. I 
•tar^estlr h,3pe that you will approre of this tmall in** 
orcftPi , whioh is Tsry h^r B«*iiBd, ' oisre eepeoially as 
I’y ocononl.ie , in other dlrsctlona I haTe ti.aeii afela to

-..it-
14, -

service.

the latter.

Vtl.

Asart Tron the Inspactc^r, to cns’■atsietant ^

■j;
1-

' . /
i. .■ ■

., reduea the TOta by. oraf £900. As pre41ei,.j,d to ay 
■''jieej.atab No 904 of Ootobsr 26th 1 hare

.jE-f'-projaotad aBtablisliHftfit of the Nyansa Northiaoirondo
' j't'

abSiidonsdl ihd '

ITatlv© :?chool.

14. As the whole Military situation will 
ra^uire to ba oarefulisjjgigulwrBd on the CBBBStihn of 
hootllitieB, and as it Beoma oortremely 1Italy that thp

rdceijtiy^^pproTed reorganisation proj,OBalB wtH the* np 
longer meat tlie alterad oircumstanosB of the'Protoet^; 7 
orate, I hare beep In obme doubt how

the Vlllt^ry, BatlaateB for 1915-16. ; After oonpuitailop ,
as to

with the OffioBP COmraandins Sfoo^b I OFOniuai^y
deoided not tctxproTide any looraa'Se ifr't^e ntimberb pf 
^ha'. ront ani fila.W to dlw^de the dorfatlng force . '

: tindpr lrfentry, camelry, mount^*^ Irtfjaatry '

■' _ , ao’ae to flhew at aeast, the nucleus of; the lnBpeb,io|;, '' ^ 
Oanerai'B rcoomman^dji^r . I hare furthdr pfW|d(»d''''i|^

A'

I
Alt^puil,

; ■' V
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oBt’iM^^ itself en e, more •atiBfi^to'ry footing fhan 
'^i;,MtJiorto. The reduetlen* Hhiofii It Ms Vaen pooeihXa 

lief effect unOOP. oOWier/etiaogeii* are gelf-Baplimitorj^.

Kb appraololile decra^ Had l?e9B fiO!>(tii)l* 
und^f ^laifc Worke Becurrent" tut tbr' •Fbbilc Worke 
aSrtt^ordinarye expertdlture ahawn at fio.OOO ao a«^*^ 
ei^iy^i eoy. the currant Of thle i«30*^, £7,0^' .
for Rca^f eonstruction la pontingerit od an equlTaient ;/

amount talln& rdaaiBcd fiJom Bale ef (Jrpun Xeuaee, , '
£17,900 la In cormeetlon with the llTbtA'eiLa tktBr 
reported to you in my deepatch Sc 9^'bf.i Korsfeber ethX,^:^:;: 
and a ■balanco of £E,100 lo avail'ail* for other Futile ' 

Hlterke. It 1* not poselble at pyeeeni to indie ate the 
detalie of the Mqpehdituro against this lai^er aum., 
you are au^a-the annual Bagulr¥iijer.t6 of Heads of Be- ' ^

partmMjt# ehfurgoahle to Putllc W^a Srtraordlnary^'^e ; 
Invariably had to he very oonelderably reduced shan the £, 
eatlmatea h«a»e wo fop oodslderatlon and I propose to : 
hJBUhai)^ the'Bsill pftwlalon-ln tpe iSiSvle aatlifS^s 
wit® ’6*jaiag,d^'tb authorisa onty^^peb^

.^•ind petty works as '^Voar- tc‘

l^s^aetAng;;^bh .,i«qneit" b^;’,i;»Sa' merit s

'whl-bi no proVlB^'hOan f ur the present he' Eiad^,. hut ph"^/ : 
reconsideration I am ofClplniou that iip ,v_idful purp'iew"'#; 
would be eerved by, doing sO' ipfere ai,

. ' flnanotpl^outjX^ok'^forde s£a prowPuS/<^^9uhil(i^ 
aruilatle f op additiu^ expehaiture. ' ' ’

■ ; ; ratdef' $<idiedule'«l,,CQaBlj
■ a raduotlb]! ,^ .£S,64S haa become poaslbla.by'Ongiloylhit" 1^*':

'; V' rttp^st^ Mr^;i^:the,;o«4ee_thBi in, the. ^eld aa
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/
Iq* itself wi a sip re satisfactPry footing ^hsn

’ '^^Wtherto. Ths redv.etjens whiph it has >6eh posBlble . J 
ifiS effeot-underi. "Oiilier Charges • are self-oagslaniitpry.

■ Hi fwpreolahl* docre^BS has been peeaihl*
VttideF •Puhilie Works Hsourrent* htft the Works

. ‘m: ■

■ I

l£rtraprdln|iry» expertdlttre Is ehoira at £30,000 as agtiiiirt 
fop the current ydkr. Of this ■£30,000, £7,000

for Rca<f ConstruotIon Is pontingeht o#-an equlTsaent
' r

amount 'baling. rBalised from sale of Orpsn £«aaee,
£17,900 is In oonnectlon with the MOi^'eLe Wter ■

reported to you in my despatch Ko 9Sg of, TTorafeber 6th , -

/

and a 'bslancs of £6,100 is aTail'ahls f or other Public /■ 
t^WorJcs. It la not posBible at present to Indicate the 

,, details Of the ejqperrdltura againat this latter sum.. As. V 
you era awaj'a the annual eaqulrefflcnte of Heads of Be- 
partments chargeahlo ;to Public Wo^e :^racTdlnsry-have 
Invariably had to bs very oonsldefably reduced shen tha 
aatlmetes e«ee for oodaideration and I propose to 
hw*h«^''th« ™#11 phovlslon-in the 19l5wl6 estimajss : 
irt^ tis jutmea-t'-■oaFe,«Bd''to author.lae only antsh alfior- 

-.^'fed patty as^'^pear to me* tpJbft,jr^ally' Indtapiaa- ,.

aftBea._ ;X:'^‘,at^“^?rft^p:,estefflplated ano^oalas With ' 
, ,:.ihia 4»s«pa1^^Jt‘:^W«i« Of .urgent. Works for

'whr«h- nc.pfoTiattcoldan for the preaent be made,-but on

- 4.
i
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•S-

raoonalderatlon I am Of .'dplniap that hp useful purpcea’ -^^
r-. weuld be aerf-ad by doine eo before sk d«®i^ikrei^!t 

, flnanolc^l/outlook ^fOrds a^me, prospa’Ot' Qf:‘'fUnd:t ht4fe|' 
available fO)tr.''addlt<S^ sjtpenditure. '

_ ra^.Sdkedula il,. coast :^d4«ttlJ«|B>,:: 
a reduction ,ef £8,643 has heoomo pOBBlbls by oiH)loying i ^ 
the? a'teff mo ha Ik- the;. ■Office than In the
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