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Qo e/mluh explana®ins
r4 ‘ln"M' Dept, T -of opini
Bastwer oy's remarks are a 1'% e savere . Pr
aromgo 'L R, gar coneeRis bept ang °
bAARe, /6 mors concareed with tutnre
anu it investim*ion resulte 1r *nip ¢ n
will “ave se?v-a a ug~ful ena.
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14th ilay 1915
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8ir, Oy < . k
I have the honour to refer to your confi-
defitial de-pat'ch of Anguet WEL amd & attask n 5'.".17‘7
44,10, of a letter from the Generel Jmngor ewntim\g on. , ";
the explanatyon offsred by uaqtan.mt R.M. %rnlﬂl K:,
KN, K, in regard to the criticism on hia Delﬁlt“' «.{
eontained in the report of the Commesion lpmlntod '

to enquire mto the I‘rarhc llozidng of the Uslndu v

yag

Railway. & T

. - \‘
. 2. 1 am of opinieu tha( il Eaﬂinnd‘n twiu "
are perhaps a little severe, thmlgh ig is Whﬂl iy
R
nntuml that he should support the view in whlch ha,

¥ - hud,yrgvlwaly conourred as a Memher of the

o L Comdanien.” M e S
< Y8¢, The valne of Iiemtemut Lo ymolde’ yeply is
-i.uﬂ. extent discounted by the fact that he
sy v, lahotcs \mdgg‘mdqrunon that these parts of the

MM' NPOJ‘! whj@l ecmment adversely upw i» J
work of the Marine ﬁdﬂqﬁ h;v. béen put Iorm-lﬂ B
as charges agaluét himself. . &9 fails to realise
. that/

|

THE RIGHT HONOURABLE,

LEWIS HARCOURT, P.C., W.P., Vi
SECRETARY OF STATE FOR THE COLONITS, RN
DOWNING STREET, LONDON, S.W.
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~that the Qtrsctions given ta,the O co-uuim co-ip.uaa =
them {o hwutlgnte Qll !attgrd o! ccnpldnt lnd thnt
the defioiencies broigﬁt to hght 1.‘ the worldhg ot
the Marine ﬁiﬁsioﬂ wm nof fbnor&a@.ﬁa amxjnd&t.nt
against himmelf but as mteu duh?ﬂ‘%ng remdiul
action. [lheir existence wonld tell against umu

only in so far as it could be shemn that they might -

have been avoided by the exercise of more efficient
supervision. Y :
4. 1 have no doubt that the smeoil mﬂc’ia:.g":iiif/ _7'13‘
the ilarine Division has heen impeded in No‘e-lt ti.iol %
by the difficulties to which Lieutenant Reymolds “!.rl,
and, as I do net find it proved that any doﬂcimy '
was directly due to neglect or omission \‘Ax‘hﬁ ina‘t,
I am preparcd to nsswie that he has doné his best
uader difficult conditions, and to mqm‘t(hini i;f

blame for their existence. % \
& \
-

5. I am more concerned with the improvements to

be effested in the future than wut/h the cayses of the
fefects disclosed by the report, and ¥ | when the
situation again becomes normal, a1l ' efficers Yoncerned
V consistently emdeavour ito guu,\'d a‘umt A regterence
of the sources of complaimt Im that the investi-
Uy, rubide mede by Chic, Cquq*n WAL have served Q
- useful end; i
tastt "6.° 1 have caused Lieutemant Reymolds to be
~ informed in terms of the three preceding pu-lmphl
and Mdct; th»t no useful purpose will® h& served
by M the Qttor further.
I hva the honour to be,
o o 4 T

Your ohcd}a:t hublb unult, (' }
w/f@m&&ﬁ"i. o
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Seneval” Manager s @A r,

2 Aaizade April —B4th /98 .
SONFIDENTIAL B E At
Sarx, : ) i',‘_i
Traffle Jerkiag Soort the.u -.L R
Ref. Your ln.8.,877% @stes ot C el
e o i e e e "F“-“Pm“"“ . fe - ¥ S
In eonnee}ig wisn the Tralfis Ferking Beyert of ma ¥
Ugands “-ullq, S84 the agpy 9F corvespentehes ity r@. ¢yt
Reynolde, Marine nu-uwm tmmu hy the mtm
of 3tate, forming sa enslosure to your letier, T Nive She "

homeur to state that I ¢ not vPopose, uAleBE it is sveeial-
1y desired theg I should dq eo, to answer in Aetlil every

voint raised by Mr. Reymelds, but merely t¢ comment ou o 3 o
the iters in whioh he alaime to have been unfhirly sectsed 3
and meal igneds - *

(J). The Genersl Inu“t enlied & co-nu- te mu&ro 1htv
the working of the Faflwey generedly, and iato a)1 m“n“t ‘
Wik WSened Stnentistartion o7 tneguyinisaee to the m ‘\'

5 ¢
o‘ﬂwuwtggﬂnﬁu%ﬁ- “earkidge o @m .«,p ol L‘.

¥y the Railway, umthwhwmynih
instances nmmmuun-mmfmuauu
$he fallway failed in 18e ehligetions, ang .dn!. 4.\ ,
uuu‘uuo.tt»hmagqa\w uxbe




(1) The § -—numdﬁ\nr’m traders
(2) M’t‘i\ dﬂ‘touu to m report utuuy
B —um

and is therefore a reecid of facts, and in-ne senses biased
tnaiotaent 1n Ry SO ~
{4). The complaints made by the Traders were nft debated
and entered inmto in lo“ﬂ. sad. unless amy u%uun ‘!"
Jbriously tnadequste or Mvﬁu 1t wes mot tisvussed. ‘f@
wes o Feasen why it chewld hev Tt was Kot an enquiry to - {14
entex 1nto and report upsa MMy ome eyeSific oase, it was o=
onq{u'y to Tearn what diskdilities the Mpnnutu
Ihey sutfersd from, to give the mﬁ%ﬁ* \g
epportunity of remedying sush unuuﬂo“o “nere they, ”t
setually ooeur or exit. ,
(8)s mm&x-aumm«dn 1a 880
gxmnuumtumxwmmto’l.? '
1t was inetitutsd with that imtentiem omly, but
© of the guquiries st Mombasa pointed me mwoh in one
> thap it was comsidered mecessary to extend .i%e mnﬂ- to
e rortg. ‘
(6}, n.lﬂ@tqw,".,ﬂf:f B . Cs T R :

V-4




o
/ ANCLDSURE - bt
(o
-3- “/Pbl
as given in varsgraph &, page £, of 4ha report -
"Ne asked these firus snd gemtlemen to state,
'!ropl, nd without recerve, wm-n or
"dispdvantage that they ¢ spuffer from, orf thimk
may suffery from, in their relstions with the
"REsilway as s whole, u‘ for the purpose of discuseion
“put for our informstion and nllmo. Ve 414 not
"discuss the ¢ ol 'O-u' ® Risk" as it would
"be toe soatr t it entered mmtl: into
g0 many other nhao‘b taat ve oun give very desided
inions a8 to what has csused the ent repert of
3. Mombsse Chamber of Commerce on this subjeet.”
most effectually disposed of the objection that eomplainte
may be made sbout am sbeent persom that would not be mede
1f ensk persGR Were presest. Statementes were made quite
se freely snd without reserve cenmcerming the Rarlway part
6f our syatam, &% they were of the iilrho. they are recorded
with equal m-n and tn‘g&luu and She repert is {
sfgned by the ntnu: -ua?mu-u. for the work im
connection ntb them, tha fuﬂu Yamager. It the Narine
ﬂwnnod-t )u boen -m s Sepber af the Oommittee
he would, as-a miq of the enquiry, hv; Wl sfther to
sign the report ‘ﬁ‘?“ be new ou“ or to dyww w &
"minority report”, 1“ Lo view of Lhe'faet thet all the
pa-nu n.-:qu. hie devertment wewe Wade by the Trading
u-ny. é £¥or sux ewn aotual ehsnfvatioan, could scarce-
unnurmuw-ww« m,tw
by th.w other mewbers o7 the coditn.‘ .
(8). 1f She Jenera) Menager for 26 o upq-mhnm
the warking of tbé system he is sdninfetering to de =

upen he hae overy tight 3o appoint who he omxuu wost

‘suitadle and sapadle for Ahe work, - As mﬁm stated _
" the ariginsl iitention Mes that ¥ie rejort should be & tHe"

’

railresd part of the. enly, but when it wee found
nesessaxy to take \Né working of the Lake {oﬂnm it N;"

L Ak
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Aoting Marise Superintendent was wired to umu- \;

" Gomnd unornm-

maﬂuﬁpuﬂnn
A letter wes also sent him a8 follows:~
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o

,hlmt. u‘w n» from his own personal hwldp_n

“dirve mm‘q&*\ e w -gn iefi ihy Wovames »3

. tINDL DS
R T - /s
) 1 s Yo, WP
% Taapoicdd Mo o &

- . N ;3 =
7N Ool-tttoo to nqnho wite Praffic Iolﬂu
‘-‘oi’t'l:lht ‘has oovggln%.th--ﬂo
*of whish 1 min [TF idey M TAS,
"{nstant , ‘Q.“g" on,ngi n the "Slemedid
"H111" to viut lw% 1:‘. eybe,
"It sppegrs nv ghle eouid
"arrange to soo - o 0 the
"Chief Aseountant, fwxu u‘
"fraffic Mansger,
"Wnilet at Kampals: ’ﬁ.n e mt o&n best Le -
“dous to improve. the wor there, 1 onalon L

ntml from the Travelling Inmspeoter ¢f.Accound i 1
was there lagt month, = We ourselves 3:6
vm:uvonnduuwhh §

“very essentiel that something sho
"onee snd s 1itsle u‘ps.luﬂqn oill {) 2
"vast improvements, .ad 2 you will have thi
"with to advise should be possible to lvg‘p'
"something for immediatc rolt.f.

"In sdditien to the g¢mestion of present working

"the matter must be oon-il'l’pd as to_how shovld -
"dea) with ls Port when the w%ﬁ

3 ur\un;"n Eumpals © lcr‘ ‘nll (o) tie .
"OI'H.I( on and penagement : s & _
lﬂ :ulm or whoever iz in m

. gu. that Minjs Fier )

"the ol snd mansgement . :& t.ndt
N 'nt Busogs hu-‘z ‘snd 1 heve sdd the
as o vhel Errangemente Are Neocesery ma
-zn. new procedurs, '
"will you dr the matter \mr \h(mmﬂ.%
"when they are om ir Tour of ﬁ»cm

’ B \

The Asting Marime swwam: socoupanied us on the
"Clement EA11", we'! nﬁ umhg feen tie Seturday mormingl
before the steaser wﬂ wnti) Vhe Fhiiewinf Thuretny uM
BotR, § ;q- we uw the wmaiter m-x;:mu the '
1* ghined by sur enquiries @uring the m ronnxm :
the Ani‘npm mn-mﬂﬁu Sown he Axaft of 4

return to Nairons; d *»b M‘“ ulplotu report

&P 4 e '

before ite nm lyﬂl th to the Genersl

", wnpleapaat Tepking theugh 1% nigat o, B




"Superimtendent or the Traffic Manager."

The ahnmknt m oede by the Pln’ leptar &t x.hm in the &
most
a.au.n nne aonnnc tom that he cdhsried fo after

The sewe zlec

e oloss and searehing oroce exgminatiom.

© mppHleg to the Head SMe'Elor} al Finjs Pler, Teferring t-
t-h. reply made by-the Marine Bupcr:nt{ndont to p;rt@f.p)s 631
(10) With regard to the reply to peragraph 308 the siatement
of the ﬁu‘igi Superintendent wam mede ‘o wymslf afler e trip
2ound the Laké when 1 drew m; attention to the manner of
working.
(11).Ae T before steted I do not prroes to go into detailed
explanetions of 2wach item, but kave geue ikte the e hewe
given o shew that if ths Marine :;Inpor:.nhn.hnt had baem

~ awage that the Larine Departmen® ygs r'yruouw The gﬂatcr
part of his reply now under coaeiﬂer-um would not have
been written, and the wheolly pexscmal Jone he sdopts '0!1!
l&vf‘bo.n rendered uuponniblo-
(12) I nave spsken with some anthority ze to the th
and podpe of thg; onqury, and [ would like to glwe my ruqh'
195! doing o, . \\ £

During ¥mreh And: Apxu u-n there were complaints ag;

‘ﬂn _Homoses Unamber ?1 Commerce and alpo many o:pnut-Q

of d1eeeticfastien by the publie se to the working oﬁ '%L
exstom; My Pedor ven Yalilue st that tine o&% -

loh ,i.‘ Ilnq or July, and I rooognioel that ‘dofte atens

-Wd bes m b0 put utun right and seoure the M,’

dence oﬂ,»jﬁs ﬁblia. S Mr, Taylor was an Dﬂnﬁ i m

g W - A
 ald on. l% u‘w I met him &t Kisumn, dipduseed the um'fq
ot i%,j“?‘ Bs, ﬂnnu £ o teotdeite

W T e K Y
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4 ANCLOSURE
des Io Dlsprigi lig. %l /oy ,/S/WJ'

'coﬂttoc ‘waa t. apoertain wnst these defecte were , and

to find reiediey Fuu Lilewt AMQ ~f0P LEHPPOPING our working,
rather then with thc_\!lio 8f pillerying any lpdividukl’

or department.

(13). It was mot imtemtsd that she re ovt should go outside

the Oensral Manager's Office, and ought s not ic have '
gone outeide it, and it io on these grounde thut I do net ~

propose Yo enter into se;o¥to thet would be besed on and

form revlies to the explanidions of any one affieiml when
they oonld egually well be called Zor fyom eech offioisl

of cur Rallvay Administratiem, The imjurtast [Tot remains .
thet we now have the knowledge ~f vhat {x wrong and asa '
8ot upem i¢.

(14). Owing to the ¥ar and strecs % work esused by 4% en

the Railway, ssé s)3¢ the stoppage of praetically all the

working of the Lake Services ! mpegret I ha e not replied

earlier on thir subjeat, bat the m;sut:oa of yeform

are fully recognised und belig enfovosd &g &zy eur

presént restrioted mesne wiil aliew.

(15), I think that thess Mlﬂ smply and fully nm

the allegstione of n;. pgnolids of -unfair or biased QM-

ment mm-ﬂ%:“ In dompiling the re;ort it was M ‘

nru n shew mt'n upd_bewn reqmaitsd o do, vis;- to’ |

peut ont whet mnnh ;uotod for eo-plun wt the -;v’ AN

treding commmity, sad this belng the case there ie .um

s word in the repért vn‘p oould honeatly have boo‘n

or Left wneritten. ) ‘ SIS T SN

(161, 1 informed Mri Beynolds petwonsily of the genefal ¢

senterte and Qﬂnt of thie 1."«“1» tive he mu-l ol

from leave, = :
I h“b the henouy tor bo. .

xmm(-t .u-m. yA




Sir G. Fiddes.
Nir H. Just.
Bir J. Anderson.
hasiddorwrrgtorne

A\

9
J A (A” Hlu Nt~

Lo

a (/i'\rrwfu‘*éc d(/’,r, ﬂ’(z Aitrv‘fé\'///"[ =

o 44’[&&/4,4 51,[(//‘,4

Ny 48 o Ahe. 4 ya






