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Th
recsnt avents -

~sve led to ThY forwatlign

by me of a loezl *w - Council™. Thae c:on'.'tf#"a

tution of that body is not yet complete hut- |

it {5 already rendering me valuable assls‘t‘f-" 3
ance in thi®s organisation of the Comaunity on

a war footing and I feel that I should ¢lay

Ao )

ho longer iy Bringing the facts to your notice.

2. " The idea of the creahicn of lt,nls
'Connm_l/'i—uy be said to have l;riginato&*\)(y_/ith
vour ey telegram of August 1ith, whigf "~ |
made 1t exident that f359ks highly dnpreable

*0 remove any wrong lnprossj/'ons whigh had got &
s sbroad @s 10 LU Tvinil.gs betwcen Lhe eivil

oy 4
rduinistration, the military stk It16s and




the pulll &nnerfr’t‘i) Tf ‘ig tf
Ty :\ 2
iMvimated (het, .utzm mn;u‘g.\
oy

nesessiving of Clvil 1_nuustry=

shouid call ujou every avallable wan tvu take

his piaee i< the ranks of the loecal forols.

Bis After counfurring with vhe General

gfficor Cormandiug 1 accordingly pul.lished

Governweit Notices Nes,1as9 e 1860 whadh

appeared in the looul prous a 4 u vhe Jovern-
weny Sanetlio ol Soplewlbar isi, <

was ah exipeessiyn ¢f appreciation 1 vit ja.
sgrvicas 7 LT r.-anljra coupled with an 1a-
vitatlior fo: further, recruits, while the latter,
wa. @ .0y, ioiroal recrutting netice specify-
Lng BT units for whichsuen were wore urgent-

= N
ly requirsd aud Jetadiis rates of pey and
J q I J

colelitious ¢f sgervice.. Ju addition, at the
raquest of the u‘egur:;l Urticer Coumanding, |

".anz{n &8s he[‘ll -111.(he ~ﬁcxetqr1at ou

ttu‘y, Brigad!ex-—uenex-al S e\ﬁ-t ‘Comnand ing {
Naivebi Area, Captaiu Percival of the Game }
Department and Captain €.t .0rogan. Hoth of ;

these last named officers are holding tempo- {
rary commissions in the Tutelligence Depart-

ment and were lustructed by the uanqul

()




Officer Comsaliinz to attend the meeting

because of their: :;naw'iedge ot the veaples _
gonerally and of the -:plniolu" tield by, shose - ‘{"
alrpady serving v,lt:u the foroes. gﬂ en.mluo \ 4
sions come to 2t the ne@'kmg are reOo,rd&a in
a minu'r,e by the- cmu. Secretary dated Sthim«

ber 3vd, & copy of whith is attached. - ?g i
paragraph 10 cf thet memoraadum 1is the \X'iri’t ¢
reference tg a Joiat Committee oonsistixu of

T oresentaiives of the Civil Adllnistuﬁon.

vbe Militery Authorities »ud the unofficial
gomaunity . vhough &t thet stage the proposal »

bad taken no sonerete forw: The meworandum | (

fuarcher urged a system of registration of .

;
;
:
|
|
|

persons A5 an essantial preliminary to any ’ 'i

orgsidisation of the Community on a war foot-

ing. i was in womplete accord with this view

and accordingly instructed the Attorney Gene-

ral to drett a bill to give effect to the re-

GCommendation. @ &

47" Pollowing close on the Seoretariat
meeting cé;ne the wass meeting of h!l&irobi ,;1" .‘:\‘

Citicens held in the Theatre Royal on Seps

m\ver gth at whieh a rosoiuuon 40 m




Crfficer cannandjué to attend the meeting

‘because of their imowledge of tha yeapls

gonerally and of the opliitions’ hald by, those =~ !
alroady sevving vith. the 1urces. 9o vosclu-

sions come to a.t the ms'sﬁﬂg are reco;'ded 341

n minute by the-Chm. Secretary dated Septep«

ber 3rd, & copy of whitch is attached. 1;

paragraph 10 cf thet wemorandum is the first K

reference to a Joinot Committee eonsisting of

represontativec of the "ivil admwinistration,

the Miiitzpry Authorities nud the unofficial

gomaunity . though &t thet stage the proposal

bad taken no spncrete forw:. The memorandum

foriher urged a system of registration of

persons 25 an assential proaliminary to any

orgsisation of the Community on a war foot-

ing. 1 was in womplete accord with this view

and accordingly instrueted the Attorney Gene- j

ral to draft a bill to give effect to the re-

?

Commendation. p n

" Following close oun the Secrotariat
weeting cae the wass meeting of Nairobi
Citivens held in the Theatrs Royal on Sep-
“epler Gth et whieh a rooolutio'n in favour =
Imiqu%l nﬂ%msgmned as np@rsod )
Au iw,m!i’zm of s«pm;,c iO‘BE. b hu
;o ,gyan t ot i!pqg"tr\whod ¥% the sass : w 1




was publiched in thé weakly edltions of
the “Leader” and "Estl Afrioai Svandarde
of Sepembs% 11t wnfcﬁ“m&‘a-gmbﬂes-

B ;

reached yju thgmﬁ;h oter Cﬁhmlel,s " 1 should
like here ﬂf"%na&e wcgn that the Mass
tneting was entirely uninspired by Govern-
weut. Tt was couveued Ly Captain Grogan

- possibly as a result of the meeting which
o attendod at théBecreturist a few days
&{:\iigf aftep he hed assuped wimself that
the purpose for whiocn he proposwd Vo convens
it was unobjec*ionable to myself and the mi-
Jitary axbthorities. I am infocrmed by persoﬂs
whu were present that the mass meeting was
handled in a most masterly manner by the

Chairman and -those responsible for its con-

eeption. Unlilc most public political meet-
ings, which hive taken place in East Africa !

iu the pust, no atteupts were made to con-

%

Genw the Goveruwend for any geusrsl Br spe-
e

wal ou0 o great ssvngstness wpd of 1nremma

ael st of polwv‘_ The ;Jir:lT, df}agi,m

te assist She §uis . tir danling with ’,

L f,er.huwpcnnw.; ba 6bsdU 100 war had s

.mun;gisd ey verntry . Taptals Lmrwu.'r »(t.-(--lm
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was publishdd in the weskly sd1tions of

the “Leader® and l's‘xkt Urio&‘-l Standard*

of Sepuembru 11ﬂf‘- 'htch hay9~ Jonbtlass
reached yuu tngjmﬁ;h otsier cmmnsls.’ I Shoulﬂ
like here gﬂ?mn‘le 167 cgar that tha Mlass
uweting -was entirely uninspired by Govern-
weut. Tt was couveued by Captain Grogan

- possibly as a result of the meeting which
he attouded at The’®ecreviriyt a few days
A&% - alter he h | assupwed yimself that
Lhe purpose for whicn he proposud Vo convens
it was unobjec*ionable to mvself and the mi-
litary azvtorities. I am infcrmed by persons
who were present that the mass meeting was
handled in a most masterly manner by the
Chairman ““d,},t'“’s*‘ responsible for its con-
ception. Enliie most public political meet-
ings. which huve taken place in Fast Africa

iu the pusd, no atteuwpts wore made to con-

- Gemu the Goveruwew' for any geuarsl 3r spe-

atvel ua% of poligy, The spirir d*»;eimw
was ou0 o greai aumutmw sod of inyentipn
to asasist “ha Ut/(“l‘m'r(ﬁn.l s danling with

tus W{);t{\,egi}ﬂdl'ﬁluu L ebiOl T a0 war had 4

eq%’d h} cornbry - DuiTals Gropgants ageas
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" %) . . Wi, %
witticism, kept his asudience in'a good humour

throughout and, if any persons came to the
meeting with the intention of van‘tiiat‘:lnﬂg

real or imagined grievauces, they lett with-

out deing so.

' " 5. ¥he next 'S'bep towards the formation
OI the'®eP Council ﬁm“émacldl Sessiog
ol the" regl &htnre %l‘d on Septem,ber\lailﬂ

e '™

vl Ghe "Regissration of Merwon )rd;nfmce,

(ra=

was passed T'govu L iTS varsous stages.

i s'ne trooee ers *ne opening of
f X ‘v . 0ot appolint-
3oz o Lo ek TRl - 1 U
feorwu-a-ia, t ¢ .x_.;y ny . .o A AR T

[ cucisse the ‘jr“xit‘ ‘F*‘ﬁﬁ_e oot s

which w1ll Le duly submitted 1o the weubers
‘or eonfirmation when we next aeet. 4s soan
as the bill had become law I cenwultad with

thie Chiel Secretary aud.

as to the cocnstitution of whlg *Womalttea®

agd desyded Lo namigste the Chief Scuretary, '

the (ouers’ denager of the !'agmd,a. Railwiy,

the « onsssscliomr rorice sl e Dizpedor
i\g‘iﬂ»ﬂﬁu'n u.s‘ the Do st menbers.

_‘ w&-.. g,& e ngw;g .OPF i sov omdmg to

» «g: Vhe l‘-‘é‘l\\aﬁ«:\n of Wsmm




General Staffy \p,fas- (r o ead Lse.u%v».rf
Colounel mr&ham, Cammandiag the ing s‘)@yﬂv&n
Rif1es, as mili¥tary-sembera, and invited
Captain unmllag. 25 Royal Pus!lie‘.s a largo
local I&udhéﬁier,(ﬁgptazu Grogan , who hasg
large and 1ntriauta looal interests, and Mr.
Toogood, Manager of the Neirobi branch of the
Standard Bank of South Africa, to eérve on
the Committee &s unofficial mgghgra. on ro-
colving an invimatlion Trgm xhu diftfersut
goutlemen of their wiilingnass to serve L
summetied thow to an isformal 2eeting at
Goveroment House tpalr)llowing day, instruot-
od them in the duties ) wished thew 70 per- q
form and drew up the terus of wrefersnCs
unds ¢ whish tbéy “ere ho precead. The gext
day Government Notiee 177 appeared in the
Govermwent (Quze¢tte which, for conveuieace
ol reference, ! bare reproduge:- ;
TGUVERIGR'S WAR G{k’k“sxz‘, ‘ s
%, BEFRY CONWAY wx% sigint
- Coutsnnder of the Mﬁ%ﬁ.ﬂisflngﬁleneo

S i1 e hen (st

Qpudr of Saint siemﬂl gnd ba‘mm K: S rgg,

Qhvernt.) and GﬂﬂhﬂUﬂ“Tv“ﬂfuﬂaE: AT i

!‘.qsaz A‘rﬁa:« “nean»eme !m«wm

mgpoiat -



for the. purpoits of incruduojng' s poliay
of c.o.xspulso:’y service having duo regr rd ;'

“§o the requirements of the olvil

tration aud the bare neces2itles ¢
industry. ‘ .
Neirpobi,

Saptember 14%h,1915. . ‘ ;
H.C.BELPIYLD,

vovernor and Comwand-
er-in~Chief".

Tho "uur Couneil” Leld its first weeting
the day 1. was formed anl has since béen mest ¢
ing almost daily pugTing vp to we for consi- ’

devation the cenclusions arrivenl at by them

wEtd e fn ome Qorn of resolutions,

) The N -obi Mase ¥ciiing patvurally

& h'. ddoc W cotobest interedt threughous

'J,k‘t IQ(, = . [
‘ng.wm Sf e -Protwﬁw;a and - ool
6 4 s warh satsagncit]y paa
Lt A 8- out'za:]um. L
: IO S

SRR
Ly t.w.@;g.

at wi.oh 'cn%h‘syun“di'ﬂ'lc i les rimersd (t e
impassidle Tor “thew to tE maent. The
Nairebi reseiuti oo \vg.u enderw_ with cesiin -/

A\Y .

c‘ua.llt te LioMS M g
¢
e ;ailoﬁ#:w

A @g\‘- m fo rms Jt‘ \tut~~ma
gy 2




.S

j ‘fummrd L‘y‘Lk ,rosan 5t the Nalrobi.

nial/

,Heér mg a,)\d wr her wish to expl‘s*?é‘:

*halr th&h(h ta iy, (}rﬁfun ‘5’J¥ ﬁw,p?trl-

'utm way hb ﬂa‘& S\e\rtecl hlmselt ,0 briqa;_ﬂ .

- Phe Wikes E the Settléce tg “he notice
of fevsrinent ™, b b

LY Diskeryi 2hd Lunbys “he Communities
and;;m Vht .m\n lobitrasolution ssdject te vl

the Hreviso tha% by doing 80 they had nbdt

smltiried other resoivtions passed by them.

A(‘b Mombasa the resolution read:- !
*This Public Meeting of Membasa eiti- ;

zens assures His Excellengy the Jovernor

of 1tvs unqualified suppeTt in' any measures;f,
A=

heé considers necessary for the furthgg\f

\ prosecution of the wnr*

The Eldoret Comummty passed the follows

.

ing: - ;
. "This weeting.stroagly supports the Ll
Feudpiial Befeuce -and. the .

prinospien




Y~
Connc1], it draws the gtheutlen of Bis
E¥oeileucy t&u'u TRAr to the faout ahat
the Comeittes. ).\}.xil\ldes no nec-offieis

Fractioul wen to represent ths Stook, Agri~

aultural aad P]a‘m‘s\t\g‘g intorssts of the o

7 B
Setuinus could not see their-wiy to accépt.

my Yar Council as orlgmallykﬁousnt-nt.ed as

suificlently vepreseptative sad the follow-
ing wes passed:-

*That vhis Meating whilel uphslding q
tlg principle of National Defence is stréngf '
ly of opinion that it should only be in-
troduced if vitally nesdessary for the sate-
ty of the aouutry. We thoroughly endorse /.
a schome of geseral organisation and be-
lisve that every s»ﬁ}iyﬁ:—ovnsm and
offioial who cawn Ly #pared, should puy
themselves w Ahe dispesald 2 the CGoverri-
mcurh’ Xe urae very Btrongly ‘“mc thres i
- prn.e‘kical farwers elocte%*y the Setnare

“tiremselves be appointed 10 the Wam: Coun»;l,
‘whethor Na.'nional Serviee is introduced or

not to mnﬁat 1n this schoue already re-
I&M tn And. Meioh vm,]d ne;!ztguall,v help 2




B farmiug oaﬁﬁéquVﬂl Wi think ‘hese ehould =
bo eleo‘z‘ad 'r'.;’rznrm paris of the campsry

%

by a11~nuxopeane, offieial sad otgé%s. Je
ConsilAr these brgzosed wemhers shoald by -
elecnuﬁ'%;qlusj?nly from the fglilowing

P

areFs . -
BdedsAREA -
Uiy, Fiawmbu, Kikuyu,

!

Uimoru, #ort hell, Kenia.
No.2 ,ABZ..
"_" . Gegin G1shu,’ Trans Nzoia.
’g" No.3.AREA.

411 other Districts west of

vm

:scarpment to Kibos.®
The War Soxuotii in dee ¢ourss put up the

pru.onug res al ﬁ

yx LR i

;;'(_%‘ ﬁ%' and afier learnlug\rrom the-deputat.ons
* " whigch attendad those me?t?ags the 1lpreesio§§¥
formes by them of the attitude of the rural
cowmunities towards the coastitution of -5
the War Couneil and being convinced that ‘
the success qt the sex;ana for org&nlsiné g
‘the reeauxous of tne Pro‘teptova\te on & va.r




mmu——nw

- desire or the sald communities }r.ﬂr iwp

S - %

uu-ect representation ou Ylﬁﬁm'wc%ﬁ
It was 1‘65&11\'9& that-<tNe
coumendation th.ld be m&de fo :K;\\ o
R o

>y the Governor:-

iu-oe ,members one no be sd«* tgupH R

on 7’x tha three nx‘&ns &pe_dxl’u,d.’l 1 The
A 2
warwlUand Lumbwa resciutions - or,=romw
/ ; .
ony podification @f .such) areas as ‘u‘mf b

v "
wvvial.y agrepd between them. ! N

THAT, i tr@ sbsence of an;f’%'iecmoral
acchinery, ':‘o'esé" tﬁre_@ additional members
be s3lecled by such means as the male
Eurcpésin cosmunis £¢s in each area may
find to ve Cquou}-vut and suffi%iufc, ‘
prowided that thess on active serv:fbp
with tue forcec ta'e not precluded from
texing parv iu the selection of <represent- . .
atives-fur “lwir respective areas. the

Vilitary suthorities being willing to

meke the best possible arrangeients to 1

enuble sush individeals t¢ record their

Vons®, o - R
which T il.fm ‘ded to agcept in order that the

l

“Byoevss of the organlsatlon scheme mig,ht unt

pb@ \mﬂangered by 1nterna.1 differenea.-di;

mmn.

w' oL ~ gg
N : h t

u R agx




splnton. Teph are ngw b\:.sn,; tn.kw %’Jy The
Rt SR> erm o salbot the‘rx’ N

7
,

»'_“Nrﬂtatrves» : o I

\;ﬁ:‘ yonLhas 4‘4»';';;9'1;;:;; The concessions 1 |
had agreed *r ax%end o the UPCOUNtry Com-
wunities “era Yally explained, the meeting
was conteat to “weve whe arrangerents 1n iy
hands without ausafication an’ 1o request

was made Yoo « direct cepresemtsetive. .

7. T Upe peantime the War Counci]_;
had passed the Tolluwiung vezelution ov.k,snu
tember 18th:-

WVED that Hib frgellency be asked

%o ﬁss;w a clrcnl‘-uz\ lester 1o alt DJ,.;,xi'.,L
Conmissionars briefly dovalrling Lhi pur-
poses of the Urdiwance, statirg that the
situation requxres;‘chai every aveilubie
fightlm;,lg man showld L& warsped to hold
himself ip readjnpss fuf‘ el ive eulvVize
(ge regsid betug ;!fd mi 1;:19 rejuirawgnts
of {he civil adwu sspiriva aid tigetare .
i

Q&aslmes of tub (2eil {zlagtny aiso

tnforming thew M has appuilited & central

S .

ar (\o;?ncil to assi‘st hiw bc’zh 25 to Bhe
best me&ns of oarrylng fnz: &he pirposes

. : 9}’ the &ﬂinmus and- 1u the by ter co.
ordina.mou or the muury admmm
-",j‘,*— pJ mg.%@;wtrlai ab't:&h‘nes of the
‘ o towa Protwqoi‘i&te; ey

PN g e i
ek LR e

i1

SN




\

1
-
IS

bl

sm,rzflce. Adding that the ¢ollection”

I «

of v detailed information for tt)e m"\
per sl a.boratiou of the plan and, ig&m on,
the lsca’ application of any general .pm.,
liey m»’r,\ devolve upon local coui¥tteéees
vho, being avquainted wnh local condit;ons
oyld. be best qualifiéde to OMm “the de

sirvad military result w1th the minimum -

I ;)rotectorate, su(.'"\ 1‘.. '—(/ginm,i\m be’-“ﬂ Yy

i ‘{;'_sed on the mi/{ple of equ&ll‘ty 0\1‘ )
dzmage 10 the civils system. That th,rmh
Commissioners should therefore take steps

" to “orm/such local comuittees and should
shew His Fxbellency's circular letji';er to

a few of the w promineut and dlscreet

‘= 1=

restfuents in theiry dlbtl‘lcts and 1nvite

the iv co-operation”.
5 & result of this resolution I address-

ed & ciroular letter tu each of the District
Gommissioners who have proceeded to form

loeal coumittees to deal with local affairs!

I attach a copy of this Jetter ds well as of ]
] cue whicn was issued at the samé tiwe from 4
the Seervtarizt. These luasl counittees :?\
6 vere subsequeisly otfu‘;zs,lly recdéhls’od.'by s
!
N

Governmwent Notiee 1.0 :wpnplng in the 08:!1- '

J;_ .. nm, auewe PGIaE wmsr 13t - They, as well

. &8 tna Yiag Comngil? itself, Yors \J\’%Mf

: 411'
Ak e




o‘~ Ietls “\V ":r«:‘.ﬂr and ot tL\e

?“ur’ﬂ"“ea& &% the proseut tlme’ -

very ”l’d Mty 4 Wi 1p SOOWT 15

J-L)Ieratim\‘ yi ot 4. vsubors nf the Gomtpun my v

‘R ﬂhe "-&S’g which “us werore us aad ¥ Hrust

x.n.t % he actian I h"m taken will meet with

fc-rn- Eve grer‘h.
i ~
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0

L o i
i)(&-n\t.mxc?. To. /72 of Soonge, 2 184

Minuse by the Honourable Chief Seceretary.

—e e [

i)
vour Execllenoy,

As already reportod, a meoting took place in

my otfiee ou the 30l ultimy Lo discuss the pussibility

of obinining Additienal rocruita for owr losul voluntecr
fevoes and Lho steps that & 1l be tuken to nidiss
further neo, ﬁonorhlrﬁu‘:w”‘i. vemnanding nirobi Aréﬁ.
vnd Captains Grogau end rPereival s’ the Imtelligenece
department were prosea’ ipn addition to myself.

2.  The meriiu, wer ucacimously of 2pindar thec i
wirhough a sproial ap’é,(;al ‘ua;t'ndéd by & reorulty 15

-

canpalsrt vn the lires ﬂuggoswu 1ut 12 23 wguhy r'csu]t
in[!o‘-theom'«. |

in & (ow velunteers for a¢tive »_vo.'vieer 0{#
ne approelable additien to the cordztuady \tﬁyues could

W cxpestec urlcss cpu unti) suse form of T rtfauon

of =) Yupapenns 10 Lhe Frofeatorete wers. in.ro«kmed‘.; -

Tenor rl Buradari ol alrandy written iu o the Cv()neral
OUfiger Comnantily suggosting that o Reglsier oi'\ white -
pon similar to tiui B in Torse in the Teited Kausdom
should be cowpiled for the whrlg of his aroa, ;udv (‘(M.
5. Op 3ist ultime I diaeunsad the matter furdhcr
~*haith Uaptedl WPOiss aDd- bRy Mmley.\..miuwgg f
_Police, Who Wil § gongdtined ef the “ofsmﬁlity tor v
system of royistrs mns 2 prelivdpesy {0
any ¢, zzidgroble turther resruitmeny 3 vomnt.oore.

4. 12 maresoching the receruiting l;uenﬁ;on ]

tho soetings steve referred 0, w neuepbd % a0 axi

the uuv.‘mc« ol e Bewcovary of MAte ;» his eyp.m <

mrasﬂm o~ Aapser taih thet, afver agﬁﬁyﬁm—\hw F .ve
o " ~woom3um\
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pspecially in the Kikuyu eountry, l.-fmi which has ‘enée
‘:\“GE aultivated and then nliovﬁ:‘d to become overgrown .
u’“fh weéds am}mutiw gras Womes Tar more di“fzcult
32 ueaﬂ aguu Than ordinaritungle lapd. ¥
8.\ ]t, wauld appear &Eefcre that some c()mprdmisq
will hgvc to be arrived at vhornby stopa arc tuke'x to
“epsupd that the lossl interests of mott!.q}s who join the

mj]'_[;nr_):’ forges are not entirely neglietmi: and it will

F . X / f
©t,be ui paramonat importenc. to sce ihat arrapgemonts are
s 5

pade_whoroby the{r wives and fawilies arc sefeguarded

‘”}rum_nu risk of melestation by patives,

?. Therc are various methods whercby thosc
objeers could be attained. It might Le possible for
farms and plantatioas $#7 he grouped for purposes of
supcrvision nnd one or more persone told off to look
after oach group. Arrangenents might bo made to
oongregate the woman and children from the ontlying
farms at certain gpecielly crzanised eentres. The 5
Military autherities might he willing o allow the, mﬁn
to spend in rotation s ecrtein proportion of t.\cir t.he
on their farms sz p.antciions. The Clvil Amninistu...,m
might be sble to arrange wita wative ehiefs sud headnen

for the was.! &ng of the land and the harvesting o»f the
érops. e - -
A9, I I HOAGVAR A Tvop el ¢supst be °

gone 10to in Aciesd anedl Sus ueemnm hes been (9m 14¢

and it will ghen o'ww;v m dapirable to mpt:.m LEN
Joiny Comajtius aqr\:di'tag‘ ..f raproaintati 48 ol \the

iﬂl m.amaumu.m. b litm‘w Aauum‘um
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throe scctions of .the publis m\;zé woerk togethor wWith -

mitual sonfidonse and loyalty-if s sati;f!xv't%r_y awrnnge~

ment i3z tg be arrxvea at ’ -
\11.‘ In paragraphs 8<1¢ I have dealt nore eﬂ'pe'cial;

"1y with tho non-urba.n population. As rogards tho towns

the difficulties do ot apeg&r 1o me to be so. great and

I beliovq &hat the propor organisation of the iphabitante
of sur larger tow&slxips would fro¢ a rumbar of mon both
for sorvise at the front » d f:or replaeing fermers and
planters who might onliat. ’

12, But I 5011(:\'6 alag that, unlicss thae Eurcpcm\
populativo of the Protootoratoe s organised on a v/ar
footing, the prospeot of obieinlug mero veluntoers {op
the oombuiant forces 2@ bed. There are in my osinion
w0 principal njadrances to votunvvering ac the present
Mmooy, Tho fipsi is, the faot that o stage-ham new
boen roached an which merebants, nrofo<sienel mey and
=oivlers gonerally do net s0e why thoy as 1ndtvidmm.ls

ryo

sn00ld maka larga porrona) saerifices um!a their.

peighhours nov only ecitivue Lo oarr G ;
usual but niso In wortain cases ovan { va'saw;ﬁjs",business
Bt thoee r.c_)r-ving at t1e fropi. To ramgyl r.gu toollir.g

a war-foitiug srzanisation appeers to be tio oniy remedy.
The ecoand Gause I velieve L8 Do tho idea whiph has
uBGsuhIeday got abiwai, pnar Jovernmomt 1@ |1ot-"§i-low1m

a suffieient number of aivid ssrvante to culist. I am

at presant sompllizg figuwed whish will I baa dispel

this jdea, but T wwli peocons in addition en dwwpletion N
of iie Bpginer. 9 3oTVORe & moering oF Feadw of

Do rmﬁnmmr andsae MAETT it would bo pemdlasible stiil |
fucther. Aa iéﬁupiot,e the s, Wy : +
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3rd septembor,

-~ o

'min:‘:fylng v5 the Protesterate. All qotiplieted forme

- owaeld bo 362y to the various Dsiriet Commissiaiors

who woulid analz@y =pd tabulate them and return tiom
10 some oentral astlority =~ nroferably the Secretarias
Hore the Distrisc sustracte weuli agaln reguire to be
analysed and talwlated cod prebatly velpntary helpers
wiukd eens ferward to assist in thls work. The next
gtazo would be tho tontavive orgar‘eing of tho
somiupivy with due roegsrd to their individwal
ciroumstauces and gualifications - tbis as I have
already romarksd eculd probably best be isken in hand
by a spoelsi eomnittee. Yinaily provision would e
required to bring tic omgyaisation iute operation, bt
porhgps it world he lnttyr to treat t‘t‘.“.:. a8 A mutien
for soparato Idgialation and in the rirsi iosience

nerely to t4mY powore (or rggialrstion.

{Signed) C. G. wCMING
SHIER SRMETALY

1916 %0 tho COVIRIMEST,




