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\,» v’ e 4"“[‘ ’Xr',
t have the HOney Qmo my

telgvraw No . 280 of 'rue S3oth of July respecting

SiF,

tgs “charged tgithe wilitary by the admi-
atiou of the Ugémdé‘ ‘Railway and to €Xpress
wy regret thap the despatch prouwised therein

should have bLeen so long deluyed DW]!JB to the
POl s\g.lluuuml

uiger U Ry -
e

difficulty exper JPHCed 1 a&cert Llniug the

position of aifairs ‘ug,fu regard t0 the aruwour-
row G0l Manager . S

11-11-15 ed train
L I euclose for ydursinformatien
L1 oL cuirespondonce which has takem place
v bl ltgeet [row wpich it vill be sden
Lhat e !

(a) the yuustiou of Lhe rate for ammuni-

tivu bas beca settled

(b) that

T nIGur HONOURABLJ:

ANDREW BONAK LAW, 1.C., il.p.,
SECRETARY OF STATI FUR THE COLONIRS,
DOWNING STREET,

LONDON, S. W.

b

|




aud

-tores has beei poatpqu .un%111ihe-

. k) : W
y end ol the wer.

i have the honour to be,

Q1I’, ; P

Your 1umble, obedlent servant,

ﬂzzuwﬂ%u =

GOVEHNOR.




B.E. A

81z, B .
Witk rel-renvé Lo dsnaral?i‘t’lptlﬁgrl'ﬁ:i‘iﬂt !05’65/1
dated 26/3/15 forwprqed- Lor uy rewnabke mu' your Ho;ﬁ n
Aated 28/6/1b:- -
(1) Qencra) ‘aophars 006 uun tave inbo swoou*nt tau uu
'"mh elempep Working oo lndies La.\lwm.' . % ;
= -(RF L fl'1g the tires Lpgewt reilwdys in mu-. thi lonn-
wut,rn the kest Indian and the Jreat mun I'antlhhx
Thy acst of ‘mpuling 1 tou per nile during 1918 was. Jut lroﬁﬂ
. ““THe oot of hauling 1 ton b 131;0 on tho ﬁﬁn& ﬁlﬁw‘y Lor
~# gne yoor'3916-14 you 4,63 eents, |, o - &
{3) Taking the oot ot 1C tons to the Lako tor oruury R4

Military Stores sp gueted by Goncral-Wapshare being

Uganas h&ilwey 584/~

SN

indisn 126/~

the proportien is very much the saue ﬂ {the proportiom of
_-m of haulags. f
-M) I do not therefore thimk euy Wlo objaction esm
made $o our ehorges for ordimary nxlhu'y stores. ’
" (8) WVith reforence to srmmition howaver the yate @ ;
8 speoisl rate, eless &, 56 cents pe¥ ton per H!.o. :

10.00 sente y-r teu per mile for o




pition at oydimary Government rete of 10,08 per ok por mile
we ehall $n 611 probability heve to fece o defieit in our

.-u-nu re«!.pts of nt leept £80, um.

(6) There im mo doubt tLat the uto of 56 cemts pa ton nil
is & very high ome nnd it sas mever oontoﬂplntcd tmt we
ghonld carry mmnnion in egek: 1 .r:c qnan"tition. It is
rowaver for tie ,Gonrmwent to deaide nr.a‘hmt they are Ire- P 1
pa‘r“ to reduce t;.e tate nic trce Lo :eriedd »I. have polated

ot '

(b') %ith reference to the puxchunee 01 the ..rmoured Train,
mey point ocut th@t «‘hnerul"fk’%#,’xah&m vae under & miseppre-
cion whan he sppted Liel tne srmourec Traim, when ueed
"Le aorlier pericd of tue far for pasbolling the Leilwey
S wmniied free of cost. ki

THis was not the cose, &v & obarge oi :. B per mile

when running, &m o etundl. - crwrce of Zs, /80 per hour
vas made. 1
(10) After the srzivel of ihe Indimn x,editlonary ¥orce: |
the lilitery Authoritdes approsched ue with a view to £1% "aﬂli
brakes end safety ehaine t. ihe srwoured slock t.hmnha& ‘
brought out with them frow Indis, and this “NKH“ sqnt
up to the Hairobi workshops for the puxpose of d\ia workl

being done.

(11) On insyeetion it was found that this stock wes very

111-suited to €1t with brekes and thet Lhe proeess of FANMA
would be bo‘th eo@tly and not over gatisf: otoq.

4312) Thie was reported tc the Jensral -nd aln in zop!c X
%0 uu qury a8 to how long the fitting &nd the
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would teke, he wae sdviead thet the peried of some twelve
geeks was an opﬂ* estirate for nompleting the work
in view of the greatly reduced eta:f in our sheps.

(13) The prospeat of this lelay wau nol tc the General's
14¢inz ené he, with Colemel Sheyjerd, ceme down to the

orkshops tu see wha! oould be doms with the steok.

114} The ermeured train btuil' fu: - Ugende Fallway bvelng
in U worhshcps yarc wae erew: L. (oe Jeneral, snd 1! was
nggastod that i eoncideration the unsuitabilit: of the

roh..uu»- btock g,a bew . roucht oul, sad alpo taking iato

wcoxmt £he: Liig 48 nouil e - e ui; L4, they

1

ﬁhoald. Terw oveF the .ruouirel trein Lullt ty theé fgenda

sllway, «ad te thi- suggestion the Sone¥ul eoreed.

[10) 2t tugs Liwee it secied 1 e the widouvted intention

ot tu cng}.n' 5 Tral. *ooila Aell o, Yul forcuse
m LTE Ber sn Tuet 2 {Flo - ; enlr, ringw the heet way
“lecdinT Lle tral PR TR LT Mgnarced.

{16} .e€a.n- t PR vi4. 1Loe f(’}"
anciher Qlum il 1 figxént ] ‘¢ ntook

lﬁu\n in lﬁlt 1o ue  vhe prige psied fo¥ was pructicelly. the
-ﬁ‘u( nlu % 4 thc 1'& sigh-elded bozde vepens snd of the waler
tm;, Y suther lede thap half the obst of the u:;nung’st'bm.
ﬂ:er.i’ora vhf suk asked fer eronot Yo ¢on: tdered excesaive.
(17} In reply te the Jeaernl's (ver; o $¢ vhethor £ lien
would be pleced on -he Lrain wii. the eplion of duyinsr Tsber
on, the hiring fee of Fivy rer month was deterwined by the
fenoxal ‘anager, the Jemeral beln uwnwilling t- ~:'1~'.ﬂ3 ue ta
put the etoek into gencral use ags'n Yol wehi . te have the
bee “ep' at K1llindim .

The Gemeral Mansger pointed out thal by doims so we

hiuld be losing the earming power of the bogie wagena &nd

°f the osrwisge, ané the service of the water tank whioh
mn & very fmpertent type of vehiele.
) Mnc the interview whitsh took plaa‘ in the Senersl




4= ?g
m.g.,{wznoa the Chief Meehanioal Engineer was pr“.!.lﬁ
and infopwd me tha® to the best of hls telief mo objection
wee relsed by the ‘emeral, and tuat en leeving he was good
enongh to thenk theuw botr for the trouble taken in the matter,
(19) The tysin wase bought by the Military Anthorities and

was not dismsntled, and 1s now is vee patrolling the Ugsnea

dallway .

T have the honour to be,
sir,

Your obedient merveat,

Soi. A, . CLURCU. -

aebiig onutIs] LouBGeY,

U asdd s Ru1LEBAY, .-




1 Despatch Eo. 75201 oao /7%
No.465/4 (C.H.urs. ;

O 3
Oommand Headquartersd

Nai1roehbi.
2nd. July 19b

from .
A ad.

Command Headquarterg.

The Hon:
hief e =
to the Government of B.E,A.
. Protgctorate
Nairobi.
D1I' .

[ nave tne homaur to acknowledgze recuipt

oP your memc: No S. uuué/lé dated 21lst June

1910 enclosing copy of The Hou s Antlng waneral
waneger Ugania Hailway's leLLér No A/4/9)1/271
dated 11th June 19lo.

2. Frem this ietter 1l 13-observed that

Chureri, :,

v

] (g/.concedos that tho Amiunﬁtlon rate is
G very nigh ani prcpoaaﬁrits reduotion,
« kb/.mainta;ns that the Rallway tcok up a
reasonable position i1n Pegari te the
Armcuzj‘: d Train.
(¢ ).States zenocrally that tne Preight
ani passenger ratcd chargod on tne

Uganda Railway are nctl ynresasonable

as compared with those on Indian’
Ralllax&n view of “the very nuch
oheapér working on Indian Hailway®
L 0=
3. The Generai ,ofrioi}‘cohnénd‘ix,g has_oare-
Pully considersd the argumontsbveught Porward in ke




v

%‘Tnu Ac'tmg 'goneral wanager's lotter iﬁd?

La me LC muke the fo.iovipng remarks:

Begarding (s . As ooth the Rarlway and the
Military Authorities are sareed that the rate
({h&rged Por amaundfron’ 1d un 1:&}"high it ie-
uumwated that 1t 10 -be reluced WEth .0"00'5
frow lst April 1915 to 'U.4d oents, pﬁ' 100 1be
per mite Pof 11'00151 r‘onmp:nnent ( vig: to the
exi1sting rat fPrr other mlitary 200'1“) wnile
the Ammuniti~n meving with trocps eontinues ¢ 3
at present L te treafei ag bazzage.

hegardins \0,i- Ag resurds the price of the
Arme (red sl the purchase of \‘r’hl‘:f."-. wag Prope=
504 ®1tn vic ragbalion of romoving the stook to
w.B.A. “or cperations contemplated last Sprlng:’
as Lhe movemsuts 411 uct take place the ruasen
Per tre purcraic hnd cgased e evi12t.
in ihese ciramstances the General 0PPi-
~or Commending 13 0P the opinien tnal the mat-
ter may 2or Lhe preicnl aongidersd as clesod
Two questions nowever arise i wgar'l to
the run.iug charges ? tne Ledn on '.?'u_ fole
line viz
(1j. the prower basls of charge whetlher
rnly actaal out df pockét expenses
(i.e. Puel storos and train staff)
qhould be charged or the Railwéy be
allewed a profit on th;J wnrkiﬁ;‘: cf
the train.

(i1 ) the incidenoe of the charge asrould

L

the whole of such charze be 'a dobtt
against the common charges (War 191

- -

The General OfPicer Commanding is of opini-

o



i %Hﬁ or'w

.geoution of the ¥ar apything of a controver-

the end of the War when it can Por the aub—

.the above propoaala thé General (PPicer Com-

that. only out of pooket oxnueﬁ\"ﬂﬁﬁld
form a charge against the head “CHARGE
CUMNON 10 BUJH ¥ARS1 918"

Regarding \q,-wuon is the phie? msmp the
lion: the A Lené’ e ; 4
gn ttip ba

Wao se‘l.tt.ed ro
puse In'}imi muﬁys anﬂ on the Ugﬁda Ra'ﬂ-'
vay nia ohquu are not unraasouah]@.

The (.eneral uPPicer (,ommandm: on the &

other hand is of opinion t.ha‘b Li\e m?nda
way wiznt reagonably be’ askefl 1o ex\,é’hd' to Bo

xood a ocustomer as the “Indian hu‘)e)dﬂ,}onary .':\
force a rate for wilitary traffid: atall evemtsfg
10 full train loads more nearly aporoximating V
tc enst granted (1t is undsrst,oori) to the 1.
uazadl Soda Paciery thad that now chgrge 1.04_."

fnrlhﬁome. g s e N
He recognises Howsyer that Just How gunﬁ:"._
a aubatmtuﬂ»reiuonon in the' Raxhax

might lead . to serious dislocattion of t.he‘h ‘u« -

tectorate Budget and moreover that at the pre-*
segt’ juncture-when the energies of all con-

gerned arc consentrated ou the guccessPul pro-

gial eharacter i 16 be deprecated. A

- In thesa circumstances the (eneral OPPi~
aer‘ Comnandlpg recopmends that the Purther
coﬁaideratxon cf the souect be - postponed tilk

Jet't of enquuy by a Committeé of aauuy ex-*f 2
- perts. %
1P His Excellengy the Governor agressto

manding will infPorm the War 0UPPice accordingly.
: have eto.
84/- C.F.Dobbs Major.
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;uﬂ REPLY
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P
URGENT.
sir,

Re: Rallway Rates ohsr"-ed to uilitery.

rith reference to your letter §o.120:4/21 deted the
10tk July 1915, enclosing & copy of letter No.;éb/l. dated
247/15 from the D.h.h. & «oH.G.

(a) With reference to the rate charged for Ammumition

I am of an opinien with the General officer Commending that

the presonl. rate ie excessive end that it should be reduced
to the seme rate as ordinery Military stores, viz. the Govern~
ment rate of 10 08 ocents per ton mile. I sheuld be glad 1
of your ssmotien to thi® reduction of rete rrom the 16t Apri’,l
1916,

(o) I still contend thet our rate for iilltery Stores
gompares fu':dﬁhb]:y with ourrent rates in India, bul am
#illing to sgree with the Gemersl Ufficer Commsnding that

further consideration on the subject be pcetpored untid ths

end of the Yar.,

(b) Armoured 4irain;
debit for $he armoured trein was ralsed vide

Defence Bill No.577 for Re.46,800, made up as follows:i-

Re. 24,000 for the trein
Re. 22,B0C for the Engine.

The engine wes charged for in error by the Chief ~ccountent

¢ HOH "BLE
! OHIEF SEORETARY

to the Govermment,
HAIROBI,

T



-

h been issued thet the amount of Re. 22,800
the sum charged for the trein at

and orders

be sdjusted whiek leaves

the ‘sgreed price of £1,600.

on thy ssswrpiien thet the trein beocame

ii154ary; the follewing procedure bas been

ap¥ilie ‘ d

(1) he arivor has been nhonl,a "‘39 P‘*‘ ‘zm%

: "
U 1 R pu, m1 agd noui nave bos ’l:a tor ¥y, g{; A

(%) The trsiny’ bssn,,nu to yun free of-gset ﬁur\h-

reilvay sad alsc allowod free nAm

the property of the
4n forse since

' Ppi1e arrangement huo. 1 believe, pronl “Qhotoq

t6 both the Lilitsy sad’ mm Autherities, st I om of
opinion that it wonld be ben to «m" these eonditions a8

& \

they u‘o at prbeent. e i o
4t the torMn of ho-ti]&ngt x would rmomn&
that tho ;rmourm\ trein e ro.puroqs }y the hailway

L, t

Mmml-u‘enon at & velustion.
1 shounld bo zled to bave yonr approval Yo thno o
'pmpo.dl. ‘

1 heve the honour to be,

sir,

Your obedient serveat, o

8gd. A, F, CHURCH. e s 1
{ ’ ,
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27 \
“#435
imm.o @l T,
sl 3eecr
tns m .
TROBI. .
) ~ ’

i . ‘tr.

f,m. : L Ry :
(1) e x{!a t"x'v;i in Jm\m-y for 1500,
S not- aA 't cl m armoured tram. But nas ?ﬂ
veen usutua tor 1.
(v) T 'armodrsd traln ¥as Wougnt for £1800.
e wagea of the arew of tne engine hive veem paid
irect By tme Nilitary x-&nenéu-.

s

Cost of fuel and !’mln‘ steyes m anaygad out as

requisitionsd by the ¥ilitary Anr.ndhm. : S
. »;’ ;
water vo be free. %
- 1 anoiose a Wamo fTom the Qansral SRarLlf arfiser () . g ,

dsted the A7t h April confirming arrangemsnts mads. m
armoursd tnu had bean (AXen OVEr DreViows to this aa&c,
1 lun the hanour to be,
Your ola:unt Servans,
84/ B. BASTWOOD,

Gensral er
Enoles: 1. ’ u:ﬁnv&.



NO.224/0.12.

o ndgma ,ﬂam Quarters, T.Z.A.&0
mxman 1788 Apriy 1915,

F‘I’Ow & £ S
The Gener#l ﬁtﬂf‘ ofrioer (% %

| T 2 , ’
! The -General Manager, . |

R RATLWAY. . K .
G , i R L A Loty
i ; - ‘ X ..u._ a0 .
iy, L ¥ b -3- ¥

with h-rferena.e p, the qumtion o$‘mo re- employmtﬁr of-‘:én

Armoursd; Train o?"’tﬁkh §l‘ga.nd& Railway, | am dirmcted to v-sqyeqt

mt, m cbnﬁrmtion of verhal arrsrgements, and as 3 recor& 'k ¥
v

yau ﬂu klhdxy‘ not.e yoslr approval or the f‘ouowmg puints.

1.

nyr cxan enginde recehtly purch‘s"d from. the
Uganda’ muw* o be rhangad "cr the "p" oYssE 9ngi.np, which was'"
1akely uesd with: thw hig 95 *ngsa Armourad “Prain, - "R
£, The ~f¢m;1a Rat Twny -nn “\kppl“ two white arwers, at, sa 250/
pér z‘mm«am, with rations, for as xrmg 4 Lime ag t.hey may to-—rﬁ-‘,
g quired.  Thesk. fen would he tmmporaru an1tsted, so as o ‘
hrin}; them sntirely under the ordere of the Officer Comfmanding
tha: Armoured Traing of r*"u:‘cn they would be discha.l"gad directly ;
their services could be 4ispanesgd witha You would awc: supply‘
4 'wdia.n. Tiremen, at aa{‘mnthl "ala.(z of Rg.40/- yith rations,
under t,ho sgme conditionse of sarvice 3s for the drlx{e:‘u.

Tt is possible that the services of <ha ghove % ~an be
dispensed with st ar asriy dats, after the ar—1ive1 of drivers a_nd1
firemen from 'ndia.
T An émergency ~neine will ha placed at the disposal of the :-
¥ipitary autoritiae at VoI, for use, {f raquired, on the days i
{probably onc# a wanlk) wher Ll’l{" TegULAT argine boiller’ 1;1 washed 7

out. e cpst of the reins when ‘used teo ba Re, %00 per Aiem,

The Mixtbary authorities will be ‘reeponﬂ‘@»).,a for ary damagca that

',

may ,accu:re to this engins, while being sc-uaed ') f}
; "

4. Pues1 for the running of -the engine will be sup_—;]_j(-d’wa

R fat P

the Rau'aa Admin igtraticn at voqt price, t

. A oqu of a1l orders lasued in connecticn wiu-‘ the run-

ning of the train have been or will be sent to the General

Manager,




('

Your obedient servamt,

8d/- H. de C, 0'Crady.

SR Ma.jor, %
‘General. Staff.
‘ y o B
.‘ | oot e
N .
? 4
: i
. .3
- SN VAR '
% ¢
i FER
‘ ) *b 4 . . ‘[’:
X ! ] g o
; po o
W W.P, Jon
' -




;sﬁt

NhrJ 4mlem§m %
‘ ‘)tn’t Malttqmd i

Mr. Banar LGM
: ‘,h ‘




