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Tk» Tresrary wmIm <.1ob la Um pmI boaTmnit*'

Bhon UA, vkUot koesiiAllrafcla *^rk U lavolaoA la
wnfrlBc «««•&■ or Foroat rwoou* roaolpu, to* 
aatnol roflAta ora laalffiUlMBt and it la qr owaldorad 
oplaloB tkat • dotallod oaHlnatloa kuUi bjr tb* Traamiy 
•ad Aoditcr la oot JuatlllA. Tbt Aodltor aoDmn la tkia

it •ora aoda

•0

eplsloB oad eoaaldara tkat II tkla daparti 
•air-aoeowtlaK, Aadlt aaaolaatlon aould ba laoUltatad
•Itboot oreatlac «F extra okpanaa to eovanaaat.

It baa beaa oaggeated to ae that tba Nodical 
•ad Agrloeltural dapartaeata alNbt alao ba plaead opoa a 
•alf-oeoiHBitlag baala la tba latareata of aeoBOajr. > 1 aa, 
boaerar, aaabla to raooaaead tbla auggeatloa at praaant, aa 
I aa oot Batlafled that an; rooaoagr aoold actual Ijr raaclt or 
that tba aooontlag atafla of tb- dopartaoBta arc autrialabt 
If axporlaaood to aontrol tba boo ^tlag tcaaaaotiona toat

6.

aould ba traaoirprrad U> tbea.
f'olab to Mke It clear that tba propoaaia la6.

paragrapka 1-4 oi tbla aeaoraDdna are aada prlaarlljr la tbo 
latareata or eciaomr and that tbara la aot tba allgbtaat 
daalre oo ojr part to dlveat tba Trcaaciy or aay ol tba 
reapooalbllltlas lapoaed upon It bp Coltnlal Kagufiatlooa 
ualasa adequate Jaatlfloatlun, baa baeo aboea, aod X au aaasrad
that tbe raault alll not la any aaj be preludlclal to tbe 
Colony'• latereata.
•ddltloBal reapokalbllltlea baae been plaood upon tba 
Traaaurer el tbla recent acotba and 1 need only a|||tlba •• 
Inataacoa tbe Ckalraanablp of the Land Bank and ^NlFiaultaral '

Aa you are avara, Ttry eoaaldorabla

Advaacaa Board, tbe reapOBalbllltlea la ik(p|Mtloo elth tt»
Coatral Tender Board reoaitlp trcaam^ tbe seardteaidt 
ebllat other livortoBt Art IM inieo itf viil ah^ly be added 
to tbe roapaaAkmtm of ;|Im frotoowy.'

' , ;■ // >/

TlitALUKlA.
i/-
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TMptvIlr M I
PMt 0«l*» mM a»i«M 4fH«rt«oU,| 

I •mmma trni*4«ttM)s of tit* Kwr*
>. t Wa«Uafl*4 tot dir«#t

tim
■04, O 

m .MM «o«i|«t». 
CMLM «NmM 'mm
iat^tMlo Son*
OMOiMtioa W Mtltw ot ita« IIUIU17 MoottOU olU b«

«4aoMf« »«• to* 4*pM-tow»V» ••ooantliig ■ret** I* 
Mitoful^llr 6»tMta»ho4 ui4,^f tbit propoMl imoIto tM 
SMiotary of State’» aaootlon, l^a* prepared to reduce ay 
Mt^labaent by c»e olei '. I^igdaratand that no Inoreaa* 
la the Audit ataff

£1-
Ji

m
Pi lid be BMoaaar}’.

The tsjaaaaotlcna cf the PoUae daperteent hareS.
alao eapandad coca idaerably In tbe la; t faa yeare and they arai 
oeder the ecmtrol of • auperlataadent ahe far aoae yaara baa 

u.-* accounta bi'aiMb ol the departuent. The?been In charge ot 
TreeaurynaalnatloB of 'Ma aoccunt, prior to audit, in ooom 
altb the allltary «»« Koreat aocounta OMelnailoo, reaulla laI
a daplloatlon or ear* which, U oy opinion. Is cot Joatlfled 

A reduotloc of one olerk oould ba bade ,
ft

by racnlte.
it^UahMDt If the Polloe departaant wereIn the Treaaury

nada aalf-aaooaatlM efS I ec inforaed by the Auditor that
BO laoreaae In bla ed-afr would be required. I ahould proftr 
that a trained T-r—^nirj of floor ahould be In aharg< of the£i

V'
Police eoeoiBta de^^i^nt and I think thla eonld ha

Intandant at preaant In obarge wartarranged if the 
tranafanrai M 1

alao be nada aalf

Pollao dntlaa.
itioD that the Faraat SepartaeBt 

itlag la baaad acra apaBoooBTaalaMeff,
II

The aataal Mpaaditura of the topartaaa
aaaily

than other Tmacm»~
la not Urge and tm rawwna tnaaaotK 
wormed ^ dlraat ^aeadtt onaUatloa than hy tho axaalnatloa

■ra

■m 'm ly tha aoaoant aubalttod to thoof wewhan vhiob
Treaaary./i

I
11
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Tte Hoa'Us
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Aocoarrno ~ nEASimr
COr.ROL

I aUti to dm your •Itenilon to U>«
SMratdry ot State's despeiob So. 8» ot tba lilrA or January, 
19S6, In regard to ay predeoeaaor'fc propoaal to naka tbe 
Military and ?olloe Departaenta acU-accounting, 
eonelnaloo reached by the Seeretary or SUte eas that, at 
that tine, there eaa inacriioient JustUloatico tor excluding 
•liter Of ther e departaenta iron the aupervielon and control 
•bleb tecnld te exercieed in and through the Treasury. I 
dealre, hcoevt-r, to sugeest that tue exteBsicn ol the aeif- 
aocounting principle to u.c military, Pollae anu iorcat 
Popartaents be rurther considered ou the grouude that tnere is 
■oa aouBd juatlflcatice, in pinion, for such eztenaion and 
iftai tte Ofenl naed for aeonouy oalla tor a ra-ezaainatioo 

^V\' vaeatioB as, 1? approved, it would reault in a
h'i, ^ - "-v.

^ 4 *•*••**'• Otaff, I have aouaulted tha Auditor, uno agraas
blib tte gropmatB noa

Tha

1-M-.l

t. With rugard to tha Military awiounU, tha 
P«»ltlte ba.:»ba.,il ii»l^ettj Tbu MlUtar,

u'tedbr octroi
Wtfcly peld Pajnaater, la b« raapoMlblo for tho ocMliMd 
oUltwy/

O.'
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'^h>:. ■ ■ G(^ J#kNIWENT HOJ^E., 
Nairobi.

/^ictwYA.^ .s.

Kenya.
-received

7-DESC1931
0#i.^OFFlOE

// lovac^. 1931.- )

■\Y •;•y* -

^ . I httV# the honour to rffer to Hr.

■^^’fy;«:«*?JMrtoh Bo.B# of th# Bard^JeUtwry, 19»8. 
V*i|^di»ttli!i:jiroJo«a tliot OfjWuiS'^departmente 

«^.Xf.aooountlng and to 
:-^o>0..:^|^or«.du«^rthe lr..«,r.r propo.lng 

•' ^ ***• •**a«atM of the eelf-aoeountlng principle
t> the Ittll^ary, Polloe fndlofeet Departmente, 
from ataXdi; you iUll obM^r^ that a earing of tiro 
olerical appointments is foreshadowed in the

/

'i

•«fS>

^fvV'
)•;

Treasury and that no increased staff will he 
required hy the Auditor if this proposal is 
i^jircrrsd.'i!■'

2. The Treasurer has giren an assnranoe 
^ in regard to the conditions laid down in para 2 

,Of Ur.Amec's despatch So.26S of the lath Uaroh, 
1S26| that conditions (2) and (4) are fulfilled 
in all cases and the Auditor has given a similar 
assurance in respect of (3). With regard to (1) 
the treasurer states that, in his opinion, it 
applies fully in the case of the Uilltary and the 
Polios and, although he Is unable to say that the 
Torest Department's expenditure is large or that 
its traassotloM'are numerous, he recommends that

V-K

r-i - '
■"'"m

t-

y

RXOHT EOBCURiBLB ^
y. ’ IIAJOR SIR mup ODSU>IB-U8rtB,A.<f.'sa.39.i«.,H.O.,H.P., 

BKBRtiRt 0? StitS MB' tBX'QQiaillRS,
DOtsiltd'stSait; ■ ■

LOHDOH, BiW.l.

Vt-t,

Mi.
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V- •. ■J'- ii ■ •speoialXjr as regards the Forestry Department.
me that, as regards thf

But<4«,*t»sr^ irtli 4yU.<^ .*(
•Vr--.t-r '■ th* Auditor lMi8 fe^med

latteri Ho had a '^eelal reason for agreeing to 
^ PPopOMl. It'would enahle him to Include, |

ae'tart! of the routine examination,

iLk~ 7 ^‘-■
7.

V;--' •.’•

t,- ".--•wi
.5•*.-

?
B r,ef«raee to : 

oertaln records of timber out and paid for idiloh 
.; “I"'"'would form an additional oheok on the rowenue,

**i' 8b :there l* 4 SEhiaiei ,^aB(M.'of SOTe/'i^eight,
In fawour Of faltlHg the Forestry Dephrtment self- 
eoe^tlng ehloh does not normally enter Into 

." suob a auestloni.;.

i
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Mr.Allen,

I have had a reply from Mr.Smith, whioh 
I think that itclears up my difficulty.

be assumed, as regards the Police and Jhr,f€eej^may

Forestry Departments, that conditions 8 and 
3 are satisfied, and I have therefore no ^ 
objection, so far as Audit is opncerned, to ' 
those Departments being made self-aooountlng.j 

The question whether the balance of 
advantags unde’r conditions 1 and 4 la eOftfloi^t

\
■".Vi

■i\

■ '''k-’jA..5*'Vi' •7.' . ^ Vi4
1

.y-' yv• >’ '. .V

■ ,''m%
r ■ ■:'.•■ «'rto Justify the change seems rather doubtful,

especially
,-r m
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(4) That the ohaBgo-w^lJ'rhault la‘«^ .,
saving of hiTjenhituT^^j#i"aji(jf'* .. ^ _ 

rate #ill not involve any appreoiaJ^^ 
increase coai)pBr64, not neoeeearily 
with the eilitlng cost, but with what 
toe cost ought to be'bh the orthodox, 
system.

■ -iWfkj^V-'

*' '-I
r,W:■:■■

v t .ai,j.j-4
■ ;j l;;f r f!

■ ■vV'.
■

V
tr-: ‘ "v
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. . __’<«-
As regard^ Military the position 

has, as tne Treasurer says, chan{<ed considerably
/

since 192q, am unless the D.C.A. sees any 
objection there would seem to be a strong case 
for allowing the Jeparfciw^Jp become self- 
accounting .

1)
ll. A-**- l- V

y
,V'

Arv*l.*-»

The case for similar treatment of the 
Police is not perhapp quite so strong, but 
economies would bo effected thereby and, again 
of course subject to the obsons. of the D.C.A. 
tne proposal may ? be approved on tne understand­

ing that arrangeiaents are made for a trained 
Treasury Officer to^be^ in charge of the Accounts 
Branch (see tne «i^

Treasurer's memoranduvj.

It will be sepn that the Auditor ’ 
in the recommendation regarding the 

Poreat Department, and economy will be effected 
tnereby -jin the oiroumstano'es althou^ the 
oeoartrnent cannot be eaid to be a large one 
Again the recommendation may ? be accepted.

^,, I

If, -L.... .\
Itr.iTreeston,

I round that 1 needed further Information

fr iii' dnr Ijefere I eould eatlsfactorily

reiply to the 0.0'e. reference to ae, and I wrota 
to' nr. Salto eh^ha eultjoet seBl-offlelallif on > 

it waa not a aattar on tol®!! ^ 
could Tory wo^ da«l;to ^Olegrtob-

T sil^lfl he glad If a deflnlta answer could 
. W dafi^ a^ 1 ^ h.4 Kr.^tt’e reply.

V ' i howawer^ yea feal that yon eannot sl«.ly send toe 
reply proaielng a decision 

' : a faWweeks tlna, i would suggest tliat.^® S-o*"
n, to«4d.-agJaa to-tha MU^ary Dwpartoeat halng aa(^;, 

^il'^^Vselfi^ouJiting ^aa.^thera saaaa

i.A/or;toa*)>aBd;jproalBe-.a'ftu5toer. reply lato*^ •b ■

para^aph 3 of the Tehmary 4to.

concurs If,

X- Qewernor an Intarla./■' .

A, 'i
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i!to he a clear eaea
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for the. eiteiwio^of the self-acohaBti^

|. , to the Uilitary, Police and Foreet Depa^tinen|ta.
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'■i

'«•
V- - '• HTr/X;®

'p*lThe four o'onditione referred to in -para^pa^

P.•^ i

3Z were:-
^■4 ■
■: ■

(1) That the Departmeiit la so large and ite 
tranaaotlona eo numerous that ooneiderable | 
convenience wlU.on the balance result from'i 
the change t}n4^ the saving of time and 
clerical labour (preparation of duplicate 
vouchers etc.);

(2) That the accounting staff of the Depart­
ment ie sufficiently well trained, 
intelligent, and honest, and sufficiently 
well organised to enable the check by the < 
Treaspi^ on the classification and accuracy^ 
of e4|bties to be dispensed with - otherwise ?

; the time of the Audit Office will be unduly;
taJcih up in dealing with wistajcee or impro-J 

, prieties which ought to have been detected i 
and corrected before the'Audit Office 
asked to go throu^ the accounts;

(3) That the Audit Department is in a position 
to undertake on the spot a continuous auditi 
of the ,accounts of the Department'which w|ilj| 
follow close on the actual en^iie; Others?

, wise intelligent fraudd i^ll^in undlii^^ :
= covered for a-conoidaji»^%fwr an|?|^?S|
■ _ ; • ■ -■ ^_^4nnocb4 imistak^^^^ow the

;;:^ho‘;^yeeeureri- tbat the accounts of
' : *.S i*. .
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for the extansionuf the self-acototife 
to the Uilitary, Police and Forest Depai'
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The four conditions referred to in w
2 wef'e;-

■sii .

(1) That the Department is so largo and it^ 
ti ansaotione so numerous that oonsidaj^hle 
convenience will on the balance result frq«, 
the Change through the saving of time and ^ 
clerical labour (preparation of duplicate I

.vouchers etc.);
(2) That the accounting staff of the Depart­

ment is sufficiently well trained, 
intelligent, and honest, and sufficiently ' 
well organised to enable the check by. the 
Treas^ on the classification and accuraox: 
of erila-ieB to be dispensed with - otherwise 
the tia» of the Audit Office will be uni^f^ 
teJiitt up in dealing with mCstakee^pr. imp^

, prieties which ought to have Ijaen deteet^ 
and corrected before the'

1'

I

i Audit Office ^
asked to go throu^ the accounte; •t

(3)That the Audit Department is in a position ; 
to undertake on the spot a continue^ audit" 

of the^accounts of taje Departniettt"ihlott tjlljl 
follow close on ya aotual-en^^-Utta^ I 
wlstf intelligent fraud®

' covered for a coi

t-
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. X d^iony - into odnfuBito.
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