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Ii: ahould ba notad tliat the ftaaete in ■'VAXl«n
V

: au&etlon at the date iv:iB larb^b^
‘ Taltte them, i,e

We dlaouaeed with tie. Dunoan yesterday. Aa 
resarde the dmer.noe ol' opinion between l.o-.l. and 
the Qo^wnment in r^apaot of the diapoeal ^,f the 

'aoaeta;''itr. Dunoan pointed out that it would be - ; 

nooeeeary to aaoertaln preoiaely what was -meanV hy 
the uae of the word in the third peragraph on page 4 
Of the Uompany.8 letter of .24th .Saptembor.

; • ®toough;tov;: torrlptt .a?i^ermedi«ay ^
.. ....

more than 12 apnthavbefore r ^ 
«-l“P»«ltion;;of; tha^terme: of Po: leapee,; ' c;

• will inolud;: B^eat; deal,morelthan-^e:m

ll

•r

asaeta whloh^ 1.c.I';;are:^ entitled; to; retain .when 
OoTB.rhment eieroiaes Ita power of; re-entry; : ■:
under the ieaaea;. - ;: ' '

; ; Aa:;far,aB,oan be Been/: the point'at 
:,gV:-laearT^r entirely; ;aohdi^^^ 
q;r-^-lmprpbabie:,,tPt'apthiHpai4^^ ""

: ■ :>l)acfinB; Hlli

______ ___________.-'It . wda' -
, arra^jged that Mr^ Oawlor, Seoretary or the itogadl •

,^Soda.Company, ehould oaU at the Offloe. Ha oame 
the following points emerged:- 

‘vrto-piiote^

fl-

V

.nooeea irjr -

oome forward during the moritorium
:it "wiir,be:enou^,' therefore.

' i '^^^®';^*ernooni 'and

to write to the 
rathfr-thPv 1; andng;

i that in the ^ «:thelrallway ;^
^the Uagadi oonoeseione, on which I.c.I. hare spent a
- the hypothetical third party '

1 Which is praparei'fo. work the deposits.

olroMstanooB the S,, of:;S. did hot"
V j jfeal: able to 

Company,

; 1 submit a draft for

re-open the queetipn. with": the ; ;v

oonalderatioh to, 1.0.1,:,
The. laet eentenoe;;ij:,intended; ttr‘eh8ure%hat^

Suoh'a oburse
or action would, in effect, amount'to eubaidlelng 
one Of I.u.l.-e oompatltora at I.c.I..s expBnae,.and 
it was With a now to 'aafeguarding themeelveB against
this, eontlngeney-that; they though

ineiat upon the agreed valu^^ion. The "aeaeta" In
..question .lholhde,_dn:aaaitic.n;;to;aiiL^he'movable:;';^

^ ?^8°t8 Which tha^ompahyd8j:ent§led;t6,retain:af^ r

-Oovornmenfa ra-antry, all bulldlngsi machinery; pipe- 
—'T“-j#lno8r-thB-fativvay®rthe

-i the £10,000 iP.a. payable; by I.c.I, beobmoe'due
ae from the date ;mentioned;ih'W;: pBadi; Soda’:in Oompanyts, ;letter of 17th Septemb^, 
7aien it hae

/ •
III.

gone; wo .must write to' Crown-
; ; : them, Inatruotione for

preparation of ,the Deed.
; the; opinion thaf’the

thff

llf - tlqrriott woe of 
email point:referred to

page ,i;of-Ko,-;ij5
I oould ;he;; loft orer-fon Inelueibn' in ;tha;i)aod;

Pier at lalindinl’, and eyery- 
thing Of a phyeieal nature belonging to the‘‘Soi^p^Xl

^tb from "hieh the £lo,obO per b^uai ahoiid ibaooma- ^

to::Mr/;5awlhn, ilio.ll-'im^ 'had -in ' 
mind theUst January 1952. provided that by then their

; jnegotlatlbna; fo*;. b^nij out';tho-^d^dnturb-holders andi '

- ^|Pref.rsnoe. sharelhol<er8;:^Te:bae«

and need not -be separately :takbn;up i.ith lio.!.'r

" ‘ •(

tfu *

. ;, >te,';
, Ws/ . /tOu^

ic;;
15rrfCOh-
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loarni; jiiwidintttlly. that “the; GeneraXriloetinff':'' 
Y-df the-'dabenturs-holders is fixed for; Doo^ter j -

I':
.-y

I hhve initialled the draft.making one 
'®^Sht addition •Bhiok ie ,1 think in adcofd 
>ith' the intent ion of ail . of ue

/' :>V

>

m-"' r:

"r- Gawlor agreed that the nax^tep

;;%^'i'^he-to' set', oonfirmatioh^ln writing on' theke
1/agree, with: Ur: jPreeat^''tf’minuidBip 
The; 12-11^31;

}
i

-:''v

' ; j two pointe , and “I submit :a; draf t ;to' the' , Oompanj{, “ 
:X ^ general lines kf whioh fl dieoussed with'

, '''.i.v.V' .',X‘

75-t' 'y
z\t:

■/

.vx,.;

III. I During the 'disduseion it emerged that I.u.I.

...,, ;.i,:.howiad7lBed“that;a“fdrmal7 Deed; will'bi^keoedeary -
are; ■•v7

t

/rf/fto glye ■effebt; to::t;he 'arrangementd; ; and they ; 
.;:4 <'haTe already beeh;7ln ti;)uoh:wit^ their Bolloitora 
;j;':on the subject.

I

It- was suggested;;that;:the Deed ■

I should be drawn up; by the Crowa dgents' Solloiko^rs i 
and /I.C.I. '8 solicitors In oonjunotloni ^.ProTided 
that all points of principle are agreed'before- 

; ' hknd, such a course wouid probable

:;and money,: aniV ; iwt U*j

cf ----- -
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Mr.̂
'■

'"■: ~

W^--■.:.

Mr:

W SVmtoum.-;. 'Wi

)^:-h'\ y,:X:str
-y ■•y

fl;-;-0.'-V

logins® Itagaa'i Babonturo

ysiro/o^^'
-':Pm!:

qf s'V hoiders .aa;!

meplng of loth Deoamber rejeotad 

•i.C.I,

;v»’

s’.;
>:r

. propoaala® Mnoloairea /wa 6pRAft. -
to my la„ar of 8th Daoambar'Ware i

-; -o
not

mr8sd;^a;cJniaBtloorriiiaUR ■tc ia antioipataa 

that negotiations win oe re-opaned. KEhIA

■'’■^““^^^hat/worJc,

'?;Soa ^i^Tter;' of ’-i5iiH'.: ^ i
L\u
1 «; praaent .

jfsxsmi^yy
•:■?■•

®e?5ffl^bj^isinall^.s;-^ll Taport: ■
; „

prograaa. Knda
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7^1;V>. t
r!4

ttr.lfcrlotti-rMe^me'-Aip'tUl^ inoi^ii^Sa
.,... ...... ■'•/';:,:.,.^'L^:;'V: — '• ■• I.-''. ^

: and n^x^lalnpd:: that “ 'Sir'; Ernest; liill on ^-Jwbo Sis; ;. S
Dirootor of IJagadi Soda Company, representing the 
dehenturo holders,'had been up.to see him. They had a- 
long talk, and-as -a result Sir Krnost';Alien got into 

' touch, with Jir.Maokensle Orieve, the Tfustosj tlnd.' has: '

" V

ifs

written' him a lettervstrpngly recommending him'to gd.,;'
\ and;hav0 a^talk with JlriUarridtt.; ; Th^,^iottar would

have reached UrliSokenzle Orlevo this-morning, so.
It Js of course not known yet whether ^will

■^1V

the BUggesiipii.'“ ‘

Itr .Marriott apparently explained
^*1 ttot-ho ;oould; hot see whatJ the ^^rr i

^pposltlon to the I.C. I. pi-j^osals were,driving at/- ‘ 
Mhe said to me that

^•.‘v I

even Sir E.Alien seemed .somewhat 
Ignorsjit; of; the position)S and that lh;hist)plnlbn'’ r 
they ”?^d eiieply hanging themBeiyasV . They ;couid,Sof -
ooupse; Idp tllis ;i^ i^ey likad,v but -they should do -it / 
vrith their byes ';i;

openi,i' and- he thought that a talk 
h-lt Jtookensle Grlaya would be usefui In osder tlitJZ ; might; asaure himhalf that the , 

opposition aware oifexaotiy what;they
n

were,..-

. ,5“' eo'I whah,.they were in a
position to do with the property if they too)c it 
|Tiiey esemed tp. ta imder the Imprasalon that they oould 
tahe

over.

it- from thoSl.C. lS; and ’seli;.it.;to, the: Japanese^i 
or.anybody el6^

xir

: t ^ Mr.Mafriott also asked that if the ]

: debenture Solders, as .they may, approached thb . ; 3 
- Cplohial ufftoe for information,., they may bo put on to 
•him first as.tho^ indepohdont Ulrtotor of the Company. ] 

' I I would hota this re^ueet for record in• -
odsa

„.ytho-i
yl'iy
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to SM If tbm an a^)f fiirtliair dmlomata Ml tte -

arrtval of ay last wnl^a air ull latttr. Bat 1- aaKl • 
. jroa this aojiat ,ou Mv ««»• t|» iafanaWM ‘

Boon ao poBoiMa,
tianiott i« oon/iaaat ttat iaMriai '

Iflduatriaa wllz offar nathUM; »nio tha labaatan ‘ 
boldan, and ha think, that tha latt'a^ .iU am to'haaX. ^ 

- . -Ha tbinka It jaat poaaibla, hov^ar, that Uug mi)l thi«.'' 
.Boliraa appnaah tha QoTanaiaat. that la tha Saanta^ of " 
Stata. or,.on tapnkahijr, V«>a. to ... «M th«
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not* «Ui^ I pnpnrea ba^a^V 
jreatarUgy af*er a tnltplwn* tnlk vlili linniott.. /m “ 
nhloh jrott trill ««• tbni tbingn nri not gol^ •ootU/.- 
wlth ih« aabanture iutUnn.- ‘ Rn «l»n nnit n dg r two • 
to son if tbon nro uyr fbrtbor tUirolo|*wnta wid than ' 
tolograpb'to >ou ao as to aaineido mgUjr niUi tbs ■

1 noloee a

3I
arrival of last weak's air nail latter. Sat 1 aa«l 
yoa this ao,J^t you juf hara/tba ftllaat lnfoa«tlon as - 
soon as poeaiblo. 

r .;l' ;’33 Marriott.is 1
^4

is^im Obwisal
Induatrioa will offar aathlng sort to tbs dobaatan * 
boldan. and be tbiaka that the latter will aena to'bed. ^ 
lie thinks it jest poaaibls. bovavsr* that tbv wiU the*-' 

>•%: WMi>ba;(k.fariea^;.^^^

Hib-^l!«ellen«"‘“
SriKadio™^enil"'

Sir Joeenhjtonw. "
I
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i4AGAl3l SODA nnMPiHY !

I. following notea are baaed on telephone
meaBagaa from Mr. iJarriott. who-ia atill confined 

; - hia houae;,-'
to

' Before the meeting with thb debentur
on. ioth 'DbeSar

, . ,. , ^ ^ •o-.holdera
raerabej-a .iiad,beeit;oiroularieed aild’' 

<^oked to aend in proxiea in oppoaition to the I.C.I. 
ooheme. As a reault, - Sir who preaided at

^ the.;ieeti% found proxiea to the extent of 26 per

■ hia own acheme. •
which therefore oannet be carried. Conaequently he -

to the conaternation Of thoae who knew the contents of

niB qpeech and_ had ap^ently expected that it would 
oei^q aa a basis for getting something more out of '

* followed-th^^............... . . . BleUer'alao-
: _ , ,waB:notvread. ^and: t!ie Meeting negatived^^
-~:‘;::;achemeV.v'

(Sunday). and they formed:the definite opihidh that^ ' ■ 
; tha^ouraa;of;-the^

-Id.™

,,: ;::f»:.tfae.hope;^of^ehtine,bett^^
- -determined not to give better'tarmr and it "is thoVrfit 

^ that the reault will be that th^originaY terms will '

-- : ^09e?ted,;- 'meantiie ;

..- "vr
-d to the extent of its amounti^ will be carried on. '

infonaed.:::aM aa regards ■’ V
^ the Governor >e must :to%aph,in pr.ler ^ : ^

, jV-.npt,be7pioied by.^



wm

't

will have to make it clear that the ^opoaal Hao ’ ■

been rej ected by the debenture^ holdere, b«4. that ' 
it ie anticipated that negotiationa will continue: '

. ^*^that the Bpeeoh dn<nff. Uarrictfa ietter wro n'ot ' 
read at the Meeting and mu^thereforg?^ regarded 
aa forming part of the^"^^ that tte ,ork 
be conti^ed for the preaent.-and that we expect' 
to be able to report furt^r very shortly.

Ur. Marriott said thafhe hoped that the 
3r would let off the MagadLSoda Company —

witothe-sO.OOOtonafigureof output, and not ; Z
inaist.on tha_applloation-of the-100,000-outputs--------

.1?. ;:a^^d.„boweyerv that:dt'

IGov

was unnebB8Bary"aBd;=--T'r-t:
pa undesirable to raise' thiai^int at pfeaent.' ‘

•f•v fc..iz.
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Doming atrest,
B 'Dadoabor. 1931. ,
■■ ■"■ "■ ..... ........................................................................

i;

■i.

l^y dear Blyrno, ;
I oai dlotatiog thlB.ln a tairry in order 

to send you by thio air nail a faatoh of papore whioh 
Pill obov you the lataet poaition about the Uegadi 
DodaComapy.'

•V

"Wohall hear aoro after Thure^.' hut I '

h^ that the anolowreo to thio Ipttir my.oiapUfy 
n^ttore if oe have oaoaeion to telegraph to. you.;* 

Hnfortunatoly Marriott, the Oovemoeat 
Uifootor, io ill. and no ahall not havo the benefit 
of hie advice if any quick deoielone «-e neoeeeary.

- ■ But I do not expect that. I inagina Wo view .
iroulii be Wiat tho dabentiffo hoidern are quarrelling 

their own beet intoreota. but that ie their ' 
affair.

■'>

Ad reg^ tho letter fx,pm the Uegadi 3oda 
Coapaiy^ you «My roly on our not enoopting any frooh 
Bohmn nlt^t tto fulleat oqneultation with you.' 

-----  . Yoiiro ainoorely.
V)'.^ •taa RXQgi.hwBnY

aiH JOasra BYRHS. K.q.U.D..K,BiB.,c;B,
r\y':
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1. Itagaai Soto company tlmltod - Hotio. of O.naral',
Hooting of. Dobenturo hoiaefo. '

2. Magadl. Soto Company llmltod - cipoulnr lottor <of ' 
let Daoambor to Dabanturo holdora.

?• latter,of.4th Dooombar from Uagadi 
colonial Offloo.

^{a) nihe Tlmoa^ (city Botao) -:7th raoombor:
(b) "The Flnanolal Tlm'ea-' - 7th Daoombirs • 
Co) "Tho Tlnoa" (city Hotoo) - 8th CoooBbor.

5. Braft Of Sir Harry Ifoconan'a'opoooh 
' 35obontura:holdore.“

6. • lottor from Ur. H. Uarrlott to Sir Harry UoCoran.
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SPEECH to be delivered 
by the Chairman, Sir HARRY ^ 
McGowan, k.b.e., to the 
jpebentut^^hbl^^
GENERAL TmEETING 
Winchester House, Old Broad 
Street, E.C.a, on Thursday, 
tie; ip^i; >Deceinbfflr5
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’‘ " tL’net-’lorof'iJfagadrri^" til be
^ ^ rte, annual iD^entiure ctiargis a^ on account: o^ ihterest aiid V

.......

means ofdoans to Magi^ IXvI/has thus-provided Magidi with cash'r^ourc^^^^^^s 4pS5S|3££-g^
:; ■■ -the loss on merchanting in igjp and 1931/alreaaymentioned. ' - , ^ ■

r: -f-^'-v'-i-
>■

' INTRODUCTORY. “ ■■ ^

.,.Lii„|3|?in-SS£"S* :::
' - ■ greater part of mjr:address:to a further

you wiU^hayettmakr'"*“ '^®l®ll,'^’*‘?!>Mmost jnatera^

"history/ " ‘ %.-■■■:■

rro, /eTt °f ;Magadi. b.ebentures. represents a security- issued in. If
and Company Limited was in no way connected. '

- - «.4iss^sffisii^3g»ggs
....... "■-?!fr£“^P'^^"f«‘<^dato-historyj-the-Debenture-hDlders-Trere-T>iven^?rr-/-—

Mend ■

to faypurable marte conditions, it was thie ei^n mL,“ l^SES ' -•

^ years, -however, even .these great efforts have failed to ' '
;;...

V

FUTURE POUCVL i
As;.far: as we: camseei -the: eoihpan;y:ha|-iid fiitura:^Si^fcts,S^d:tile i^^-^

. Imperial Chemical Ind&tries:Limited? : = ^

sg|&s“55t‘p,>^^ ::
r r ."^ by® were.dpne the Company .would have, after setting off its liability-

u.wi'ssa.tej/ia^^
that we can sefe nb>rqspect or^ch4 favourable result

.-V.'irf i
t-,.

-"..-. ••-:7

•.f

L- -■present-'position^''^'' 7: ':/-■'

«i.^a s£fii's/ses,E KsiiKSfs^ss ^iiliS€-r=li=ssgg ■.
i
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• ISSUE BEFORE THE MEBTINO. , ,' „ • , .• ,

^ £,“i“El=i,"* Si: "axnsss?
CHANQES SINCE SPEECH AT THE LAST ANNUAL GENfeRAL, ’
-' . MEETING. - . _ . . •

jjis, K Stsssuaris^^^ ’

' WoV,;^ ° ‘" of Moe^di asli and the

.- ii.aiSiKEtt£SS^^,S;«,-
........ toto,; ,;.o''^en place .omng to the incidence of .royalty and increased railage . '

nt consequence of the foregoing any increase m output,

oxisted^Sa^iV^^" ^ following favourable factons

f') ^l"*t "’o hoped to achieve a substantial im'provenient'in costs. '
. ‘ (11) That sea freights were cheaper.

VJ‘Sd”ASS.SfSs “__ _
; geherd economies were being effected.

-: ;i : ^f'loe. that Time, the position has ifltered W

uncalled CAPiTALr ^

ireSfirMlK^ySS^SlcfiiS
of ’.uncaUed capital.’ The first conRidi?aHA.i^: • “P
ill thE matter-'was that when^eo^i,' " ‘ ™?oh:. influenced -your.' -Directors-

mmmMmm
■ justified if the last resort As

Lched, but it n.^ :be| :

are

(tii) Thatt
:m

* ■)-

RELATIONS BET\\1eEN LC,I, aNI>^ ^ ^
betweef reteed-t^herelations ^

My colleague, Mr. Nicholson is ofi the B^'ard Tbnllfr"“” °^- hotff companies, 
other of the M^adi Directors are ^vFhffcS! poth Companies, .whilst Several

' SSii^glSppi - iiSSliSSi^iSSpS:':safeguarded,itm^e,c^dm;th^^^^?S^^^“

of mSiiA ’ '" ■‘^^os polishes invariably fqstere^ the interests- .r:
. : oontracted’to n-stm greater extent and , '

-..the, annual figure IS now not. hkely.tcraverage more than •33/40,000 Tons-At

conditions, ejqiect to anything.but a:yt^ snulf tr^lr^ profit,„.£5tr/fe :

!
'V^and

■1

4 3T
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IS?
■ ,- Seconiaiy, although an improvement^has recently been manffested in"^ 

r- , production costs?: and: eeneral economies have beeii made,, these: advantages are 
counterbalanced by the increased overheads which are the' inevitable result of 
a lower output-and the incidence of iri'cieased railage rates and royalties.

' These ^e S'foLws - "" ooncerned. there is really very little change

■■ ■■. .j’®-

:;::TOter_Snpply, Road and-Silihgs- ::
Magadi Railway .. . ... s-Jl.ooo

the

/ GENERAL GONGLUSldW^^
. In short, thert,-the prKent positipri of the indiistry 'is that it is bperkting : "

in a declining. market, bpth as re^rds tonnage* arid pnce.f We cannot at the .
'. ' present time see any prospect of an improvement sufficient to r^tore the Company;' ; .. '

: to a basis upon which it can earn even its Debenture interest. :
•• " . The prospects of better times, ahead ^re being'progressiyely diminished

by the ffiherent failings in the Magadi Cbmpahy's natural product, arid this might 
, - be. described as > fresh illustration-of the general tendency for synthetic products, ‘ 

to displace their haturai>ivals, owing to the fact that,whereas the technical ^ . v 
problems 'of the latter are ^confined to the mechanical difficulties of removing , . ' ‘
irre^ar quantities of impurities, the.'s^thetic product'is constantly improving : 
its position by improvements in the chemistry of the process and a consequent '
steady cheapening of costs. ’ ‘ . ' ■ ^ ^ ' . ^

’ . It is not overstating the case to say that in every single foreign market the'
synthetic product can how be delivered at a much cheaper cost than natural soda, ; '
besides commanding a higher price on account of quality. In these circumstances 
it is clear that even given unlimited market expansion and a very much higher price 
level, natural soda can only sustain its position with the. help of and* not in 
competition >vith the synthetic producers. That is to say, its market would always
bf» an artifirinl one. __■. ■' ■'

i.V'Jj
••I

-I

090,678 . .. J;

,. I. Failuretbcairyputminimum^espatchclausS'-
:.:J2^::The appointment of a:Receiver.; ^ ;' ■ ■

3. Liquidation.

Total

In these circumstances,, it is only necessary "for meto add thafl'hnd 
colleagues are convinced that Magadi is: at present a. definitely: unecon 
proposition and is likely to remain so. : :: / . : : ; : , -

1 my’ ’ 
bmic ’ "' • -i

DEBENTURE-HOLDERS' POSITION: . -
Now, as regards the Debenture-holders, their security rests upon

-of the Company’s assets,. As there appears to be no possibility of a ___
going-concern basis, that value must be a., break-up-walue:--.The: assets-liave 
already been classified for your convenience in tlie circular, and I will .therefore ' 
deal with,them seriatim^ ^ : . ' ' ' ’

First, the uncalled capital due upon the Preferred Ordinary and Ordinary 
Shares which, are only 20%-paid up. Thq,,rcmaining 80%-represents £2bo;ooo : 
(nominal), of which I.C.l. are liable for sqaie £154,000. -This'uncalled capital is 
hOwevf r expressly excluded by the Trust Deed from the Debenture charge. It is - 
therefore not iht£ttded'tQ,be a fund upon which the Debentiire-holdersaroehtitled ,. 
to draw, and, in fact, it would only become available for the Dcbentureyholders in : 
a liquidation of the Company, when it would be called up by the Liquidator for the 
benefit of the creditors generally and in this event the Pebenture-holders woiild 
rank rateably with other unsecured Creditors for the balance of their indebtedness 
remaining after the charged assets had been realised: : . ■ : r : .

.the,value,; , 
sale on a - '

on..:
6
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,., p<i!T.p^ r^s.rs.'Kt^'sur
,;-:r : :Weumstanceyn.which.this could begone I .' , : { . ' ‘ " ';. r '

V V thebcK*val^e^of^i^j73™r^tfflSm^^ •

: ■ :K'^;£,sa= : : ;!lsSESSISr‘”=sffi.s^

financial^

ture

; I therefore think that if 
estimate.' ®^o■w ft.poo on this account ft is a generous 

. . 'Vith,regard to thS.flbating asSets. fhese have-beeri yaluectoh thefoUovvine'
basis, as at October 31st. : . ^ ^ '

Manufactured Stocks {FuU current m-arket feaiisafi'on at 
then current exchange rates) ..

Stores Stocks (a) Bags; market price .; ; _ .
(B).Oil ,
M General @ about 33% book value '

I'urniture (a; about 25% book .value, .: ' ' .. ..
Rolling Stock @ about 27% book .value : ,
Sundry Debtors, book vaJue . . ) , ,, . .t
Gash, actual .. ' . . . . * '

we

£
' '■ 60,330 ■ 

: ;:8,5oo ;
6^348

t : 11.075 I 
2,178 .

, i,75q 
. . '4.812 

7.038

>.-■ course

I,C.I.’5 osmoN. -

: v|sr£^^ :: '■ o;«.;
Costs of closing down ;

^ : £102.037 t''
Or, say: £92,ooo,after allowing for preferential (neditors'and.realisatiort charj^

• o‘j:5SSSp«SHIi^iiil'
realisation would take at least two years, and it may:wcll takb4onger; - .If dM " ' ^
^lowancc. IS therefore niade for the^fficulties in disposing of manufactured stocks' ■

..J, .i2;.£'S: sf 11 ft Js .
which.might accruc^to tha Debenture-holders ,in the event of a'lioiiidation^ fn '

As I.C.l.’s contribution to the uncalled capital is /isa d 
these percentages that the Debenture-holders could

i.-f

>' r

l-r:i;g6,oodsy:r::
;. V35.O0O ,, .____ ood, iffoUbws ftoffi .■

expect ;to .receive;: itr due : . : . Totdi cft;ci3i4.O0Q:.' vv;' f'
8

"i.
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,fCONCLUSION.

* I:I>a-re nw giiren yott a.genWa] ciutline bf^th^ jfrojibsais iri^^^

I hope TOU mil agree IS fMr.and generous undhr'.aU. the'circumstances of the^^e ;' '

w P^Uon pf ha^hg tb x^ 
be pleased to^nsiver any questions whicli 'you may wish to

r:.-!.i-;

I shdl now
put.

>./

%■-

•:
A-:---

.a?; Xr;
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J

•'CONCLUSION-

■J'SIllSi^
, I feel, in conclusion, that i ought to' make it quite clear that I-.C I will in

na^cumstancis vary or increase the ^er tyhich has been made—an offer whicS ’ -
L^?P® : y°h Will, agree is fair and generous undehall the circumstance of the ceW 

and the resolution is not carried it will not heTegeTO^' '■ 
thir S«;?dty“ be left in the posiUon of having to rely updh '

I shaU now be pleased t^nsjver any questions \vhich>ou may'-wish to

\ '*■

put.

io
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uua exceptional-profit WuIdWwt hovo 
beoh^earned under, ordinaiXjMniipotiUvo 
(xmdiUonx :. Wlulo this atatement uc^- 
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l3t December 19Zl.

7:rr~~f-7:;:--Eondoni-B .H ,av
Dear sir,; ■ft

As promieed by the^ writer In his-Interview -with - 
Ur. Freestpn yesterday,, we have pleasure Ih
of final circular and resolution as Issued to the Debenture- 
holders of the Kagadl Soda Co.,Ltd. to-day. In connection ,

:p—:;wltli'the ^proposed-off er^of- oompiroalse^

For

‘.'A'.

n-eholbslng^^oo^v,;-;!;

A-. ■
•-■r-.A

LTDi*:;;m‘AIt

(A.e. Gawler) T^Seoretaiyw-' '

;i

:••
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MAGADI sob# CO IVt PAiMLi MITEdrr^-^
V IMPERIAL CHEMICAL 

MILLBANK,
;AV;'"LONDON,

■ ^«t;JOeoei^!per;i931. r*

rr^.'

■; ..'.-i .

Dbab Sm or Madam, ■ .

PROPOSED COMPROMISE WITH THE HOLDERS OF THE
COMPANY’S 6 PER, CENT. DEBENTURES; “

I am inatructed by my Directors to inform yoii'thaf the

' arid continnoM decline sboe ioSS, and are ho longer sufflcient to ' -;
, cover Debentnro'interest and Debmtiiro redhm^

The reasons for the decline in the proflte-^whieh; ihfho view 
of the Direotors, are likely to opntraot further—can be shortl^ ^

‘ summarised as follows : t ^ i i -

V

- eiplbitffioF of ‘ Uic "hatimiiF shda. in
. Magadl is the Company’s solo business/"0%g 'to"^^^t^^ 
impuritiM;firesent in the raw soda if has been imposaibio'; ,= " 
■eoonomi(m%- to rprodnoe soda eeuar in' qual% and 

^ appearMce to synthetic' soda/ ; Although research hM 
: been carried Aontinuonslyv no coononiiB:; pu^oatipn 

T)rooes8 has;* been • discovered -which would improve the
■^qnaUty/o^l^gadiTOda.;;

conafderatiousofcostandreilmdseafreightByhivhdfflihtciy "'T ;. 
Umited the markets forMagadi soda, arid the Company has v- - -
aooordingiyfoMdtho;EAriEaSt-^;^aninpihUoiflar-^ 
to a lessor extent SouthAmerica, Ite main outlcts/’^^^;

'Si^eri/ then7howevp^/tK'steady iri'oFoa8e'in'th^\'“^,
, / Oohipariy’B sales recced uji to 1028 was ody obihined / 

pbuoy on the part p^BrunnerMohd & Co. ’ '
' Limi^d (as riianagera of the Cotnpany) of forcing sales by ’•

displacing aaimriohaa’possibio of their own;produots: ;Tho; .
; isamo poUoy-has prevented sales since dihlS frorinfalling' '

- - to an even greater extent than has in fact been the case. * / : "
(d) There haa;reebntly,otring to causes Over whloh the 

' SjCompany has nb ooritrol, bebn a Beribus'ooritroctibri in the : '
markets for Mbgadi soda, whloh shows signs Of jpbrroaribrido *

/lAriorb e^ooiaUy.m Japim,^^ the IooaLprbduoers,;;withi; /
; thb aid of a toiff, ha^bebn padually inoroaalng their '■ 

share of the trade and are how in a position to produce 
■ :approxlmat#ao per oorit. of Japan’s present roquiroijwntB. ^

-sjLs.B^WBs«o».nj7i

jy

.V

•V

'Jf'



:- ; °”?®' ““•®'E F°du66;at %iprpflt tadre the

. , ®'^®'* s*«P®. W8 &ioy might bo advisodito enforce their Bcourity. - ', - - 
Were the former ^JternfttaTo adopted, Md no improfoment

::::

-ssr-rjsrisjrssr-s -
- The Company’s main asaots fall into three olaetoi-- :‘ ‘

(A) The uncaUed oapitol of the Company.

>•;.>j' :i
i: \

U: .•r ,V;...,.A,. -<-:
- (5) Notwithstaddihg tins oontraoUon itf the marts' ' “ <

- . which take MagacU soda, the Company are obUgated niider -.
. : tSelr leases from, the Kenya Government to dbnble'their ■'' ''

Vi
;;S--

present minimum; output ficom the let Kovmber lOSiand ’ 
;:;to produce: a minimum of 100,01)0 tons of soda goo^ pbr 

unnnm or to pay royalty and-^raUway freight on anbij^
;V qpantity, if not produced.- V;

_ (6) The prices for soda, oven in such markets as are 
, available for the Company, have decUned to such an' extent 

that in the

■•v

'■--Vi

.V -

y
________ ______ aggregate Magadi. soda cannot be spld at a figure:
, ' : V™®*! win ®“ver overhead charges (including Obso&cence)

, debenture interest. i On thopther hand, Magadipri 
; ; ; : fisve recen^ i^eived special'protootioirinlhatllieag^m^" 

gate price realised by the selling companies controlled by ’ 
Imperial Chemical Industries Limited has been far less than
the price retu^d to: the Magadi Soda'Co. Limited. ThisV
together with the sales policy referred to above, has been ‘

*0 strong efforts made by Imperial-ehemioal V
Industries Limited and its suhaidiary companies, such as 
Brunner Mond & Co. Limited, to give the Magadi Spdn—" - 
Co. Limited every possibility of making good.

CT -®bo mdicatioha now being that the Company is 
never likely to;abliievo success with the present qUaUty of V 
the product, Inaporial Chemical Industries Limited have . 
decided that, In fairness to their own shareholders, they
cannot any longer show any Special discrimination in favour 
of the Mgadi Soda Co. Limited, with the result that the
latter must now abide by the full economio results of the 

, inherent defect of itB produot.

oes

■ •’V

^ ^o) Certain^^nmnufaetured stocks. stoM and flclSg
■ W..;, vV

_ The ooncesBioiis, including the faetoiy,'railway and port
works, only roprosont; reolisnblo , aBaetB .if a pnrdhnser of thorn ■

y can l,e found ot:

;8^oifle0^a. Vii' y^ '6^

,.------ ---- resources has been unable recently to work' ' ■
at a profit, the Directors camiot tLk that 

. under existing:conditions there,is any yrospeottof edthOT event ' 
ocoi^ng. H' this view bo woU foimded, the Obmi^
on the ^ntrary, bo faced with a veiy fieavy elato Lm the
Kenya,Goyernment^mre8poot:of^aoornlng;obl^^^ ie 
^umy<plties-^d raUway frei^ts mid5 tieiaSor^

rospoot of a olaim of this nature

Smee IfifiO, Imperial Oheinical Industries Limited (whiotnow. ' 
controls the ordinary capital of your,Company) has advanced the 
Company without security sufilcleut moneys to enable' the 
Company to carry on its business. In view, however,-of the _ 
cucumstauces. mentioned above and: the doubtfulness of the ■ 
ComPTO ®™r being restored to a profit-earning: basis, Imperiar ' 
Chemical Industries Limited has decided that it. id no longer
proved tp; oontimio flnanoiiig the Company: 'under exlsttog’ - 
conditions,.

contained in Certain of the leadM to 
; fiort works at: V ’ 

teohnical and; other.
'v'

■j;

Under these -circninstancea' the alternatives before the 
Company, in the absencowf some eompromiso with the Dobontmoi :- ' 
holders, are either to carry on its bnaineSs with its own resources 
which would neoesaitato calling up the uncaUed capital (£200 000 
nominal) on its ordinary shares and applying the moniw’ eo‘ 
obtained in repaying the balance of the advances of Imporial ' 
^1^1 Mnstries,:Limited^ffi :) and meeUng ' -

• Debenture intoestJand sinking fund and any losses on workin'g—

I;

/KenyavCtovmmeirt^i

' -only be unsecured medltore' in

V^Sfd^pftal -rateable-interest in the. '
2

■.i

3

'y

t-V
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.. V

^ , ABregardstIiomaMfaoturodstoQta,Btoresandiio8to^
th ^ “/f 8a>rro*peMiye,aha:;ai(fflonlt>^

. them and the ni timoto reaUeation AgurA is Mtrefiely problematical "
- , . ^tanthstanding thie, tho DiTM^^
"^fet the Slrt Ootobe/J^'With th^
, object of Pvmg tho Dobentmo.hoIder8 some indioation“ M to the

amount whioh .thoy would be, likely ultimately to recelro '
. .. realisation of the Company’s assets. In. computing the value 

to be attached the^dns assoth, and in making proyisioh for^^ ' '^ 
■ ’ : . ““'i contingent liabilities, the Direotore have

into all the facte and figures with their exporfa jnoat
■ . w

on which the Debenture-holdera can form their own Tiewsyas to 

wh! ^ ^™al Chemical Industries timiid

have put forward the;following;

oo:sL!?r«iTirzs:i5Kt'"
■ - , OhemiMl Industries Limited, and an underit^jig hs-that - 

Company that the property shaU' bA mSSod; 'the
^ Governpmnkwm bepreparedfawaiyeforaperiodnptdtAn ^ I :

: - -yearTthe coyehanis in tiie leases binding the Makadl Soda
’ :'=:Cm;iimited;t{i::wqik,aie’oorioekBion'to :ita be^ eodnonu^^^ . ; v ,^ 

capacity, V with; ar:miniimmi.;qntput; of Ifio,000 -
.oni^m^or. te_pay-royalty and rallwliyffr^htl’on ^thak;^^^

; ; . .WiU an^avomr to preserye for ^inhoives at
.’ faoturmg; adyahtage a share la the-present y&;Eaatem ' i 

Magam markets,'and on thig ground. Imperial'Chemical 
v; :. j^dus^es Limitod;feel jusUfied in uhdertkkiiighhe

^ ^ - 
; r ^ : ..

^•--;filiams-itt<a)osed td;beis8ued.--^-------m

a 4 »e

on a

necesr •

^(2)jiP^s ^ange^t^ onaWetlie^ 
kept aliyo with a mdw to the Magadi Soda Co Linuted-^^^ .' ^
re-commencing produotionihomd it at/adnte-liit^^M^^ ' ■ ^ 
»^.to Pres^t l^^ectarions), become an eoonomie; - '
proposition to produce theto.

ImporiaTbhomioal Industries Limited have entered into" an '
ffie M^tadi’ Soto Co. Lind to give'”' ' ' "

-----^t,to.these^ppsals,-lm^h;ag^
.^faonal upon the proposals in :qnestioh being sahotionhd by the 
Debentoe-holders »yfm^ .of an -BxtracLnarW^

_A meeting of the Dobenture-holdeis will accordinglv be held uf
:;Win6hester ^pusA-Wd Brbadfstrodtl^^B^ 
lOth day of Deoember, 1031, at 3 o’olook, when the histoly of the 
MagpdiSodaOo.-Limitedandthenatureandeffeotolthpproposals- - •
yiU he gone into infurther detail by the Chairman of tho Oom^nv

Board tp.sond you

cimt. cumrnatiyo m.6r«ra.-ca"ihmair
Chemical Industries Luplied credited'

Linuted 170,280 7 peri l I
of £1 each in' Imperial 1 
aa fully paid. -

(B) These shares will be issued and allotted < ii. ' '1

.... ............1_, ___IL_'__.. '■ .■_,,....1_; „■ _.

n (of fhe Deben^holderi wilT^ ; , ;

them will carry ^vidend a. from the Ist January^- ^

■rh'X'-y

- -Formal notice of thb niecting'^ to bo hoid on the
: day of December-1931,;which notioo sets out the ^ '

sign and return fortliwitJi if yon nrn
• /

d)le to be nriintk it-'-'at the mooting. '
4
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i copjr of the agreement between the 'ConipBnj; m imperial 
, ■ ' Chenloal Inamteiee lumitcd re^^ to'ahove ia avaUahlo foir

" • -the regkt(^4 office ol the Company dniing working 
hotttsdnany day pripriottiBdatB'pithemeotipg,;,, ‘y

In tlio event of tho proposale being duly eanotioned, you v^ 
bo naked to send in your Debenturea for oan6eUa;Hon on or before 
the let .Tanuaiy 1932. Certifloatea lor the iteferenoo aiarea of 

: Imptfiffi ohofiuiaindiStnM iMt54 tb be iiffiSd tft^^
Debentnre-holdera in' exehango for their Debenturea'" be 

-"^--'rav^leworbktfroThebth'Jahi^.^IflMa
■ ,dne bbnrae to the Dondon StookDioiiangefte"an ofBeiai quotiiiion

• propoaed to be iaaued-to 'give oieotto theaeipropOBalB; On the :
buia of the present maiket pnce for preference shares of ImpetU V 

-*■ --Ohemicai-*diuiiries-4andfod~i:"^—
offer U equivalent toj^ tor each £100 nominal Debenture,

r ‘Ihi ndditKmi fho Dabenturo^holdoroSriU ireooiym
less income tax, for fee half ytm to the 31sf peoember 1931 which ' 
ndU not have been earned, os weU as on the preference
shares of Imperial Chemical IhdustrieB Limited during the period'' 
that would be required for the realisatioh of the Debenture-holden'

■ . .security.',

dTHE M^GADI SOIU GOMI^NY^^■'..r

i

■notice ie bereb? olvcil that a GoueralHcetlng of tho holders 6l Debenturea

Of tho' above-named Company constituted by ^Trust Deed dated:the 3rd V
day of Mardh i925 and made between the‘Company of tho”onepSri;d~

: the EoyahExol^ge Asamrando of the:othtr:part will bSheM®%i^ete ‘ "

House, Old Broad Streot,^ E.C.2, on_'rhursday, the 10th day of December ■
~ ' 19317 at 3 o’clooirimtho alFernoon, foFthe' purpose ofeonadering^M^lf-

thought fit, passing the following Hcaolution as an BxtnwrdlMry Bcaolution., ^

binding upon all the Debmt^e-hpldeM^pursuant to Clause 10 (3);of the , ~
Trust Deed, namely

......

' '^ EEsbLimox
“ That thi^ meeting of holders'of Debentures of the ida^ - :

ap^Tamited constitoted by ShmstDeed dated the 3rd day^^ ^ ^ ^ 
otMarohl026 and made betweon'tho Company of' the one pact imd •

' ‘ -toeetinffhaa bcenjSffiy4M)ay»nod.pffl«uahfctd-:thcc^
in Olanaea Id and ,10- (3) of the Trust Deed) hereby sanctions and: '

, declares binding:upon;aU the Debcnturqdiolders the'following com- . : '
' .promisdpf the rights of;tho Debenture-hoidors against the Company ^ H 

. . .and ite property charged: by the;said airust Deed propotod'b^ the :

(A) The Company shaU proourd Imperial Oheimcal lnduBtrik 
7- : TTLimited' Cheroinaftor called “ Imperial”) (in' pursuando. of the 

- ^“Weewont-Between dJhDjCompany-and.-m^
' ■ November 1931 which has been laid before this Bieeting)7td aUo't ...

- : and issue to the"several persons who; on" thylst January 1932 are 
V . the registered holders'of jthe Debdnt

_The proposals of Imperial CEemical Industries Limited have .
■^een carefully considered by the Board of the Magadi Soda Co.

- Limited. In aD the mroumstaudeS the bifeotors are' definitely '

, / ' ';Ymirs-falthfnUy,V:;’::^ 7

Soda Comp

Eor THE MAGADI SODA COMPANY. T.TTvnTW.D,
By fhder of the Board, :

A, E. QAVyLEB, .
;; “ : Necreldryr^^

f
.........  ^ . erdinaftor caUed “ the : ; : :

, : Debenturo-holdeiB ’?) ;£l70j280; inominal “amount) • of-Y-per^L ’ '7“"
preference BharcB ptlmperjal crediteda^iffiyJ|uddln^^^^^
for dividend aS froin'lhd'lsLJanuary 1932lu^portioh to their :

- : ; ■T;cspooUv6-hordhip-brth^DebeHt'nfes7ffidiug7at“th^^^
, 7 .; bomlnol amount of snqh pfeferonco shares for every £50 prinoipal'' •

; tomounl ot:Ddbenturds held) such proforenee ^arcs to rank pari - ; ..i..
‘ possu iitplLrespeots with the issued 7. per cent, proferonco shares 

; , ,mf ImperiaL' In the case of joint registered holders of Debentures ' ' :
V. - tho pre/cronoo'shares to-whioh thoy aro ontltled shall be allotted' - 
■;;-r ;'-to',them as joInt;h61dia8:.-''. ; 77:-7-:;": “ ^ 7-, -, “.. r;

(“) fEho sovorar Debenture-holders shall accept the allotment 
; ^: and issue to thorn respootiy^y of fully paldY per cont,.preforehce - ^

'^rr:

..l'
.r.

auaa—WBwo8#.i738o ■



1.

■*/;

■---.ii/m t

; ^-diareS^t Imperiar at; Hib rate aioreaaid m fun^ Ba^tipi^^d:"
:r; diacIiatge ;of:the principal ot theJr PlAentiiT^ land '
:vf rvtliereon and'aU intereat to aborue thei^a eiri^ to'the?'

V- V ‘t Decemto a03J.; : and (subjeot.to tlie dttbi^payibent’bf
li“«-ye”’sinter^tpayi*lepntheBeb8a1mrBsonthe3lBtDMambbb ■ ?

— 1931 and to %^al Tendering the said preferenbbfeeaavB^^
■ to ■■% llBl>entore-holJerB/aa'aforesaid)

staU os from the Ist January 1932 confer Tj^n lhe seviralipldera-'^^ '^
_ V tte right’and: the right only to have aUbttbd iniifenbd tb -thein^^

: ~~^e -IbUriiaid-i^eferenoe-sharesiof-Jiup^-toHThibh^hejvare-^
entitled under the feregoing prb-^bn of this iesolution.:,> ' " ;

o^thp ^>ebenturadlolders shall lib closed by

:iatejpferther_toansf^_,plffly^of  the Betatures s : ^
or registered. ,i-t

-—

%

shares of Imperial shaU be madebut by imperial in the naim^eftfie / " 
Debenture-holders to_ whom the same are aUotted as aforesaid and 
deUvered on the feh January 1932 to the Oom^y’s hahharb ' ^ 
Lloyds ; Bank Limited,Rafter whieh ‘date: samt shaU be -
available fey dehyery to. the several Debenture-holders Upon .their ' ' 
Plaunmg|^e same fe manner presbriboa Lby 'Setbaid:^^

. aocompanied by delivejy up pt their Dehentures fer bahceUation i ' '
. .bad, Bugh: eyidTOcCof. identitymrJhh).4£UhoiBaid.4anfcfe-:ah^^^^ '

partioufercasS^fe^ reasonably require..; - I;. ■ V; ;;:£ 1 Xv‘ V'; i
^ (E) Upon its being proved to the reasonable satislaotibn otthe ■ y- - ^ 
Thmstoea that the half-year’s interest on tho^BebentimeS to.the:
31st December 1931 has been paid and that the said■£170;280 fnUy / 
paid preference shares- of Bnpbrial have beei duly'allotted:-mid: - 
JS3Uod.and:thamaiMoates:aiorofer:dolfeeredi^ 
and upon payment by the Company of x all costs loharges . and 
expenses payable, to Jbe Trustees under the saidTahmst Deed

:
^^se to the Company or osit shaU direotaU the property^aa^ 

bythe Trust Deed feoed anddisohargcdfeom th^^cipai pmmiums r: i ' 
and intcffest of tlie-Dobontoes and all otliOT monoyB 80oure4 >7 the 

. said Trust Deed a^^ and Burreiid^ ehaU W ^
....

f

; :^^derofthoBbar^

' . A. E. GAWLBB,
.x,';X.v. y..'.y'':.i8iepr«(a>p.

-S
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Bliarea, of Impsrinl at the rate aforesaid irt fall sat 

- - discharge of the principal of their Dehentores and ahy premiums' . 
thereon and all interest to . aoome thereon enbseqnently to the ^ 

-31st December 1931and isnbjeot to the due payment of to 
V, half-year’s inteTMt payable on to Debentures onto Slst December •

, a931 and to Imperial rendering to said preference shares available 
for issue ta:to‘Dtontnre-hol^ as aforesaid) tie Debentures 
BhaU M from to lat January 1932 confer tfpon the several hpldera 

^ to right and toright only to have aUotted ind^isaued to tom t.
- ■ Il*6"^nIIri>®dTI>ref^nco-shar^f-lmperial--to-vyhioh-they

entitled under jthe fptegoing provision of this resolntidn,. ;
- ; .(o) The register of ^to fiebenture-holders shaU be Closed by ' “ 

• - -to Company at midm-ght on the 29th December 1931, after which . - -
--™--;J!5|enoJurtoOransferapfanxoftoDebenturesahaUbereeog^^ ' ^

. , or registered.

ion md''-.a
a ••

are-

V-%-

—: - T (B) oae oertiflcatM for:thooaid-m(),28(nffilly^d’pieiOTK^ 
shares of Imperial shaU be made out by Imperial in to names of the 

, , Debenture-holders to whom to same are aUotted as aforesaid and 
deUvered on the 6th January 1932 to the Company’s- bankers 
ppyds Bank limited,, after whioh

.a
, date to same shaU be '

.ovallable for deUvery to the several Debentoe-holders upon their - 
clamung the same in manner prescribed by 'ibe tod- Ban^^^ 1 

. acopmpanled by deUvery up of their Debentures for cancellation 
.. bnd 8uoh„ovidencei)f,iaentif5y-m -titleiii-to-said^ant.in-any^ - i ' 

particular case ipay reasonably require. .

(E) Upon ito being proved to to reasonable aatisfaotiob of to ' i 
Trustees tot the half-year’s interest on'to'Debentures to the ■ ’
31^ December 1931 baa been paid and that to Baid:£170,280,full3i ?” 
paid preference shares, of Imperial have been duly aUotted-tod 
“™®^“^:‘‘“ h^catea:therefpr deUvered to to B
and upon payment by the Oon^any of' aU oosts:: charges - and
Reuses payable to the Trustees under to said Trust Deed the ’

. Trustees BhaU at toreqntom^^ ,.
releaseto the Company or os it ahaU diroot'aU the property charged
by to ahnst Deed freed and disohargeddrom to principal prenunms ^ •

. - and intercst of the Debentures and aU other moneys seOuredby to ' " '
Deed and such roleasp and surrender shaU bw bindw : ■----- 00 omumg

1-, :-r.-

75j:r-:

Dated to 1st day of jDecombfir 1931. ,

By Order of to Board, '

A. ii. gawiee, ■
Sterctafy.

» - ■ ?
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SirC.B^,. ytYTke,^ />f^ .
^>rj SkucMburgh 
Sir_C. Grindli.

Prnnt. s.:T-:’5.::'^

_ S^ryo/Stah.

■'.r'

■\er
•rr-^--.

ri ■r^';

»W0T«mb.r :1
m}

N-i

■•4

^,Slr.

I am 41reotod- by Seoret^y 

' Sir Philip uunllffa-Llhter' to ro* 

to the

140^,.; ;( With,the‘litter

'.t'

draft.

oo^eapon<leMo;:temi^ting:; 

or gth Ootobar 

from the Chairman of Imperial 

Shemloal Induatrlee limited in .

.raB.SEOHETARy.;

IHPERIjU, CHBlircil .'
:,: iiroi/STRiEs; {iM;

WM”' ^.<1 i^^iiakeiinta 'to 
" ^ !■ ■

oonaeauenoe -of tha-antioij..;

y^ted default of the l&gadi

i:,fflade in-

soda'

ij In Sir Harry HoQowan'e 

letter of 24th September, the aooumS

tion wne expreoeed that the Oor.rn-'
' ........... ........

■ of^ICenya^^ould bo j

^--prtor

■,»

r. • m
4

IMpared, .' J,

to glTlng notlo, or lihe' 4

- i.
5,;
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party, to agrea with Imparlal '
!>; .'4

' cuajai^^i Inaustrlea-the yaluatlon'
.

.tll.e_togaai Sofla Oompanya aaaeta ah'ould

at Will Oh

•--i

^aken ovar-by the new 1
- ^ •' - ■' 

’ Taply from-thia.omoe

lsaBe|B.. ;,.,in .the ':

IS ■trrr."
or October .2iid V.-,-

tee S. ot S-:^?Xpr^ed hih:raadlnas^ 

' teat aaaumption,

^heyrlgh^ to ppetpone-hla fln^^

•]

but TeeerreiS

accent-. I

:;anoo ot thej>r,anget,ant,nugga«adv u£til

;tSe;Goyei.nor ,pi:Keny^had-her an
opportunity z

01’ eipreaaing hia riewa.

'b 'X teiegroin

#BB*the Governor-indloatlnf^’ 

?atifl«ed wiii, ^the 

Mte ;i>rcpoaad ror-

t wouii! 1-aoili-tate ^

'A

has beeu>raoelyednow

"S 'fhat ho is
lot

arranga--

aaaets.

e oonsldorntion by'the:
. *

Of s.
tha=ylewe aipreoaedyby

rirbaephyBiTna
^could: be infoTOad '! I

'•0. precisely ex' theemsanlne atthehad by .;-v

>erlal uheinloal Ihduotrl

cwHVfH
!

I tua
te reiueat'that he

iBhed: wlth h
may be

ataii«^:::*«.,ob:,the'^ahaets^:
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h) ,I>m -to iikd 'oi>]^?tiaiiil
.....................

erring' to Cliaa^:2'Ijjisilr 'n'

tlili■ V'■5-«“^ ■ .’-r ■

')

■:<—
■r'^^Ty-Uoao^^XjetUt.

“^:24th.:■'><;. 
-; 7iV'V t.'- f •i

;SepteB(ber;:pwfijoh;pj3 

that Imperial Chemical Ipfluetrl^^

.^shoiaf pay tp: the Goyerianeni ' i 'oir, Keny

a 8um;pf"£l0,000 per annum during 

ourrohoy olthe moratorium.

Sir aillp cunlirfe-liater auggestB .

eMiwlipayS^^a^uli't^

■ :>'■

the
••

ethat'tfilh:
■;

^ei’feot.^hslfrhiiap' 

I am to enquire

Januaplgja;
^ S'7''" ^

whether thaseuegeatldi
\.

le aooeptable ,to.-Imperial; Chemical

Induatrloa iimltdd';
'■:i

7
:•

r,.
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i

for the Colonies. ^

. n^ed 29^pctob0r 1931.'
'''A/,'.'’ ’.' ■ .'■ ■' -^.''' . 'V’" .'

telegram No.300 Secret was decoded here as.follotTs. Begine:-

^ would he preped prior to moratorium'tb'agree with them a 
^ bo fized if necessary by arbitration) at which

'Magadi Soda Company's assets should be taken over by £ew- - -

i-Iesseesj'.

:29 0btpbajr ;19a;:

- valuation;(t
r

:-h

■:■-

It has now been discovered that' two groups representing 
words "gdven notice of temination"' was omitted by a clerical ■ ' 

. error between "prior to" and "k moratorium"^
i-. pf

-I'., 'V v'
' f

■’■f '4'M'

'p.
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'Tklki>Homk Okhnaub 8)Oa;;7, i4,WATERL00 Place.
- "L-0NDpC8;wr.rj—'

-; 26tli CtoioberV193l

rllfHI-Sg ;..;

’•r.

, Arising oai of; our interview, tifiiU'’
; ;;-morning, , :^e; l^e ,o4 742^^re8^t ;;;

:the main leases and for the same period of time.
the Compa|y has leased some of the houses at 

Kajiado to the Ciovernment'and_ this lease 
periodically for reconsideration;,hence the quotation- - 

the telegram of the year 1936^-':' K is evident that 
toe Kenya Government are only concerned that their 
occupation of the houses Md their supply, of mter. shall-.

„i-4„go:-pn^uninteriniptediyrdurih^^er;period-of^:1heirT:eahe^:-
■ fhis 18“B0.

■;;as:it. is at: pi;esent: -

v;': -

comes.,up:

r.'
,/

-• AqdMtaheri Ao;ieep4he':^sition;':--V

4

4 ; ? I snolose -a eopy of : the :speeoh 6f;^t^^

•Uagadl, read at the Iteetlng on 2^ October 193.- This’

% r
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£
% document was read and the information given to the 

Debentoe' holders was amplified by further remarks" that 
Icame; out-in tiie - dls(?us8lpni

Jv
j

^Be;;haye,ai«^3^i^ea' 
^ti^ito; my vletter of ls3id Ocstdber

Yours sincerely.

41? i

■Tl ‘‘i

r:*:

'! ■5'ii ■t ■4.V -J,V •:v .i■j.

g i-'s4-

?g: ■;

•;g.

3.

t
■»*.'

T

r ;i,-X'
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• ;J-

X g-

a:-■v

;.v^



,'3. >.I" :f-'' ily^f.>_f j:
.JOBTO t «ra» or « «»DI wwm Homffl

TO bh: HBtn on octcseb sbbd 1931
a

•'/' ;v'Z> ':i *;
;i ■' ■T-'-' ; >; .

•alwBe.'" The purpose o£ the meeting Is lo. Infoxi principal ’ 

Dehenttoeholders of the present position and prospeota of

■r’

y'.

company In order t,o deoldeMf posslhle aa’to the Watthe

method of dealing with the sltliaiion./ 'f

present Issue of Uagadl Debentures represent’
■' V ' ■ •

a security issued .In 1924/5'in'substitution for a similar 

amount of Debentures issued, by :the former Uagadl Soda 1

)
Bletory--;

r y>r!'

^^the end of 1918 tlw nett cumulative working 

lossM "of the Old bomp^ amounted to about £100'0(X);land 

by the end of 192^ (i.e. immediately prior to the Old 

■ Company's going into liquidation) the cumulative.total loss 

- amounted -to-£667,000. In'1924 Brunner Itond 4 Co. .Ltd', put

forward, a soh^ fof the recggstructlonf of ’ the^qid Company,

, vdiioh was ^oepted by the-.DebenturehoMers and Shareholders, '

__ and in spite of the Old Company's trading results It is to

the^p^en^es ;were Wcii^ed ejt; ^ -^ue;; ;; '

In these olrcumstanoes It was clear from the outset that the 

- security-for-the Uagadl-Debentures was represented by the' - - -

— •!.....

,t:-.

1

- .be noted that

y-:T. '\
Iv /

'JM
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;V

"W undertaking as a going odncarn W f

the hreafc^ 'viUie: ofciea^

^lu©
•i

.'c;

Enduatrv i ; ^ The exploitation-of-'th-e-naturaa so'da Ih iak? ,V
■H'

ilagadl hae been Tjjr meaae.of a purely meohanloal prooese, -
'=.r;

and owing to the la^rltlee present In the raw soda. It 

is physioally''impossible by these means to produce soda 

, ash equal In quality and appBaranne'wlth synthetic sodaT— 

As thq re^it uf/this quaaity,.defect the •! ^ v

i

.■-;K

arkets.

appllcatlone of Magsrii Aoh .Ho-ye:il3eeh:def^lteiyjiiji,i;ted,-

•' :i: and, furthermore' considerations of coBt:and5seair*etght8 

^, have made the Ihr Eastern and to seme extent the South
-i; :r-

-VV Merlc^:^kete ;the.,o^^JpoS8ibiey^f

—r—

Of' ''=*^se Ja^:
-Japan-han

. taken about 66^ of the Ilagadl output, the acttal shlpinents ’ 

having been as follows:

M
market,di^r.the; pasV:six years

\ -iglicestimated)

. PJl'tMs tpnn^e some'ip,po6-tons

pride to a 'Japanese Claus tlo

-n

b6p/tons.; :,.:-V■;-;;^‘v-
-.per-annpm^h^eifbeen-sSd^-^'-^ 

wprl£S,.i.flh6 -.are now;, v v:'r 'j'

V
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‘1
’

S-St f
V'>:^ 'M

>’A 't;.
r*

It tin iM-observed that'.ln reoeit yeaxB the eal’e^le tonn^e 

"■ ^Hae tended to tall steeply. The sUg^it Improvedent ih .1931: 

IB purely a temporary phase. - ' • ,,

■U- m

'X r.
- - The reason for this decline is thafthe total 

Japanese market Is only ^capable of taking about IIO^CIOO tons

igiSi
*71t-

. .^ ,. , XX.'.XXX^-l ,r .-s’-' ./.r . • - ■ ' . ..fc -

per annum, while the local-Japanese producers with the aid ■

S ' . ■ . *■ - 1 - . , r ~

Of a tariff and subsidy have been gradually Increasing their
'■

^^^f.;tHe;-tfad6:^and r^-haveT^Hol^

30,000 tons pet annum. This market la also highly oouietltlve
■' ' ' ' ‘ 'r

’act that American Ash, Chinese Ash and fiuselan

■'v

1

Tit:''Si-: i./5'

owing to the

Ash are also'belng sold, and it fallows that the sales of '
- ■ :''7 ■'ib \ i.-,:'.'v.'.;:,,-r . .

liagadl Ash Instead of bei^,round about 30,000 tons are not ' ’ • 

. ; likely Ho he more .than hkf ?thi8%jSjiHlty &

iliagadl Soda at presdpt sold ;dutrl^: itpJ:H; s

the^VBXious I.C. I-.^^C^erseas Oimpa^es;;^^ rebalhat: sufficient, 

margin to ooyer their sailing expenfes together with a small 

rois 'prciflt. however' h^ iHot redentiy' ’

been-nade:in-Japan:j4ieh6-the;I;CfIv-C9mponjr’?8 loaa-on:the'“:^

i

Selling
itsran

:

jnaxgln of^ profltl

-‘"V

sales of il^i’ lMt-;year; am^
" r''-.1 ■■

■ . still continues and bwing^ to reduced prides-nOw amodnts Ho ■ :
, . . . ■ • - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

shout S5s/-_por ton on the present transfer price of 125s/-.
•1

V .Xr^.
This loss Is ^foiling on l^Caii -........^per toa Oei.’f.

•H
;• ‘H.' >' r.-

i:'SH;



5? to 1928/29 prices in all markets were 

• maintalrisa at such a^level that Magadl could he sold at

/:

'M- Ui
a reaSonahle profit.. Since then however t^re has been 

a steady deJsllne with the result that at the present time.’ ' 

taking markets as a idiole. Hagadi can only be sold at
J

little or ndnett profit..; As. an ojiample the following 

: realised prices in Japan are-indicative; ■

Price Yen per Iflfi* liia
V';

19^ ■HiV ■ jRres&t 
iTlme ■

’July ■ Sept. ^ ifov. June > Aug.' ..Pen.
4-10 3.80 ^-3.60 3.25 - 2.90-3.00

......... t-
■t-

>? •

:Prloes: in^'theneM; Jfutiire; brVif such; todt^- /;

_plgce that^ it. will be • sufficient to mat-o ii^adl 

• an economic’proposition.

onoejnwfei;

Ihe Uagadi Oq. holds its property in Kenya Coley 

. ;:;^er aeas^aBsued; by:^{Keny^^^ 

stipulate that the concession shall be

asee

Ihesb r; •

worked to-its best

ewnomicy capacity,'’t^fe^imlhitm tons,:",:

It wlirlbe ;obMwed: thaf uMer :presbnt obiiditibni^it is " ' i 

i the , lower tonnage, jacalay;^ .

!®P08aibaity.’latter.

per annum up to

imppsalble; to:fuifli 

leaving-the higher bcdlo

even



'o

.^olnt waa'^oreeeen many years a^o aiid It ms hop^ by 

means of research to discover an economlo“purlflcatlon:•

process which would produce Hagadl Ash equal, to quality 

synthetically, thus enlarging its
:^.°;'tl^at;;pr^uded 

potential markets.

this r^earChliIras carried on until 'the toddle 

Of 1930 When it was finally estahHshed.that-,no economic - 

purificaitlbn-prbcess'^ould he

- J.

'’i

this; faot^ therefore"

, i . ttie.lmpoaslhlllty of fulfilling 

(from.lst November next, and the Weriimentits lease as

at ‘Once- approabhed with '-the
xoe request for.a modification' of the ^ 

results Of which win be mentioned later. ' 
the 'prof its ^ ^losls'fbr

tohnage; clause, - the
iIf its.

tbe: years^igg^:. 1930
.:C:i„ahd-.fois!^%i^ye^-a93r{b^c^'^ 

^interest) have been as follow;- 

3^

providing tor itebenture ^

:^Year

in.iuii. ;
'KR-No^ Interest-paid. *
'c£ ptod^n toii

-.do,-
:::':v;.'1927^v^V' 

; 11928'v.^
^>33^ ilain/dtine i|li ' •mM-I do.

If-iBrestlmated-toattor^l^ent

'/ .tpnna^bf §0,006 the
^tt profit ^dii. be- i!i2,oi^ 

acoo,ffl|^ot.toe:^QhMtl^;ios^n
thie

proflttakestoo-



II tt., »= t«».,lnlo'.«c„„,^' 

ver,»tot«.u..tt«,i.j,.„re=a,.. ;

msrohaaUng oompany In Jafnn.pay a price Atob will

IS;'■

i-'S;itrf ■r

^ i^ioh Bxe-faailng on I.C

■.■>•, .T'." i-Coy^r/;?;..... . ... ...................*; '
their expenaea^ the nett loaa of Uagadl in 1932 la eatlaated.

before provldlng_debentur0 interest, at nearly £30.000

(bn 32.006 traiaJiM’

m\
VS

i'-"

'i'
■f'.S'

s
S;;c;i.

LnanciaJj Die annual Debenture qharges are £42,000 on account

VVS''9'|^^1:erest:aM-r^emptic&n^iffVifer^eV^^^ ’
IDDOrt

to.plAIl8h^^V• vg 

Balance sheets of the Company will disclose that these have not 

been coyered^siW 1929. gmce that time L.C.I. has provided 

the necessary monies to pay Debenture‘interest up to 

30th June 1931 to redeem the Debenture quota Op 

end of 1931, by means of loans to Uagadl. 

i:._ri':nn-M.30th:toie:V93i-Vmoi^

SltereS since.

■n

to the ■
■i

's loan
\i:€125i000„(uhB8aured)rahdZ.'S'i

i.c.i.fhto thusy ’
r. ..’f'.f -j

providea. Ma^l with basil-m ‘resources ;:tb=cpvMyintgjesVhnd#-:'.
y,„:.

redemption: m: above ^ahdj^lbwid^^ •Agalnat;,thirl
t^prr is a, sot-off on account of a^es to j.p.lv :; Subaidl^ : ;:

■ Companies of £55-(^ leavii^ £7p,OTO ;of'^t^

..nj

r
j

uncompensated. This financial assistance is in addition 

to the loVs on merohansing of £20.000 in 193O already mahtloned.

will' agi^'iiaW to bearV y'll1531. ^ Japanese I.C.I. 

; a furttor Bubatantlalylbas. ;Ip
■•■xr,'

yt-■,V Mm
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to hear your ,views on' the 'poeltlda.’ '
?, ;■ ■ _ .
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^cl'i. ~ PBOPOSAI^.

tte grant of a moratorium by the^^Bebentureholdars ^•

;;>,oh)aoc6unt: of kt^?£it}and-fbaai^tion,- fbe D^bntureHoldef^^^

pnly receiving sii^ profits ?as'i^ be; baxnedv;is ;npt: considered '

eaaible„onAthe -followingrgr ounds

: .:^ ■: (a,)..^It: is* doubtful :* Government-viould: agree to'
. ,.-work pontinulngf-on-a; reduced scale.;; : " ^ a:;-:
^ ^^ aJ^e-’not‘7repMBd-^to meet;any which voiild •

, guite likely occur under;suobIa;scbeme,;and; ;
(p)j;Np proviSipn;-TOuld be:iiade; thete^ lfor-the;:Prrfefen^

:.;:shareboldeis,“:-.~v;,'-^-;-'-\'.

s®^ , .N

• i

13^1

only %or;^le;aiternative tbererore’ that; we ’can 

see is tp, take-advantage: of the Government's -atfitude- ih relation 

- to a moratorium and shut doim production.until such time as-it 

; -mayOe possible to recommence; production on an economlo basis 

: .;[n order to achieve-this it; is necessary that I.G.l. should be 

abl^to give the necessary , guarantee and;-^p; compensate the

2.

Government; for; loss ,6f: royalty,.: ;, TJ^ ?oregOihg;iB ;66htingent;;
■Su®n,J;hSi;hec^3ar3tOonverfllon_iohefflaa:J^h^carriedeout^H

it;is. hoped^ that oh; this basis ;i.C.I. oan;substttute :Ehglish;aah;;:

for ^^adi Sopa, and .the prof its ifrofii ;.this -source; wuldrgo some
’•v;,; ih-

way, when normal conditions return',' to satisfy the' interest '

: - Yhlch I.C.,Iv would shoulder. This involves rj^

1 h .1
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l.Qa..,;^t-lii: view ;pf;'lt3‘r@latlok;wltfi;;^®;^^

Soda Co. it is prepared to take this responsibility.

There remains to be settled the consideration for'

this, transfer' Mduit ‘ds; prppM^. to;'deai';i IrsV-pf rai£':wi%3v;
--n)■

. :::;ii)ebentiif%<iidgr^ in.^GeiArai; iebi&hgv:-; Tfeyaj^^; 

n;; .acoept^OB could .be-.met|:ty, meanar of .an iexiirkadiriaxy^rM 

, . ■ and we are anxious to have tbe ssupport' of Debenturehoiders at this

meeting representing £ ' .-for the sohme and trust we om 

Coun-t:;on theiriauppprf^ . . _ ,

•^) therefore’propose to send to thPse present to-day

.a'^draft b^the cirpuiaarto-MxIssued Jp; air
^ ..............................

• T.C.I. Prohosal's. '

I.C.l; proposes to-offer to the stockholders In exchange 

, for each £100 nominal 6^ stock;.i forty (40) 7?S Sumulative'prefereno

-shares of^l ln-i;c.I., carrying interest 'from iit'january
, - W

payable half yearly oh 1st August and 1st February. .rThe-Interest^ 

:-y9“ tha^^bentures:would:be paid;upl'tojlct Deb

■N,'

'i-r'-y.

1931

.inclusive. T^s o;ffer;inuBt-ibe 'subject; to Its acoeptMce by ?■
3''-;' -.3 ■' ;' y3' y. yy '

^ holders of 75 per- cent of the Debenture stock' outstanding, 

yf ; 3 ’Havlng hogard’ to-the :ih:eBent .market’value:'of ■ 33’-:

Debenturea;:(£55-59 lb August,: latest -quoted) no buyers3 and

/

14
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A-ca-V7^:

liC.I >l3ut In view of Its relation with the Hagadi .: 

Soda Co. It la prepared to taJee this responsihlllty

• »

There remains to be settled the oonslderation for' ’■3-'’

... this transfer :and_ it>:is propoBeditbsde^.:fit8t/6fS^aii withl '

; : Debehtureholders in General Ifeet'ing.

; kcoept^oe-eoulil,;be; njety;^.me£mE[ df'in extraordinary'resblAition^

We are: a^laed; fhat

y.

and. we are anxious to have tlie tBupport of behentureholdera at this
V

meeting representing £. ..'for the^scheme and trust'we can,'-:

co^t bn their hupport

W^therefore propose to send to .those present to-day 

a draft of the circular to be.-issued to all Dsbentureholders. 

-XsSilizJ^pbBais
\
T'l$

: I.'c.-I. proposes to offer to the stockholders in exchange

for each £100 nominal Sf, 8toclo;i forty (40) Sumulative • Preference

shares of £l-in I.C. I.,-carrying interest :^^om-l8t January 195 - 

pai^le:,:hri;f -irear Auguat^aiid .lst^February.]-The interest

-- on the Bebentures would be paid up to 3l8t December
v^-

Eii3.^fer]^£bd:HiAJedt "to lta]^depta^^

. .. holders of 75 per cent of the Debenture stock outstanding.

-. .Having tegard to the Present market value of v 

D^ehtures: (^35-59 lb August, latest quoted! no buyers; ;and

/• ■r
:"V

.'svf , f
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•^7 10/r.
y;-

the certain heavy depreciation nhen- 

becomes generally khovm, we feel thaf these terms represent 

At the ■present'quotation for 1.0,1-.

■■ .•?

,v.

'■--V

, ■?.
generous offer.

/
■ ftef e^noe^itos,: ■ ^yoy u;;ta ■ p^^ ^40^: of: thq

oroginal: aiid: c^taifvalua^of'^Deheitiie^

5(^: vtom- industrial: conditions -in^royf

ma^ well rise to: 

Pnye present: m^et 
of y deTDenyesv. it-:.w6i;d(i;^p?M^t:an::offer of y 10:84:^

•i-

T.-y*.

cent
I'

The above offer would Involve the issue of 170,600 

shMes, the dividend cost of which would be
ae:^

ence

£11,9?4: per annum.
'7]r.'7-

■r-:

>1-,Totat. Debenturesoutstajidi Conversion: Hate; . Yield Valuensr "Soa/-

‘IjT
:■ £42$£0p:": iVC'.:r:':Href, 40ahaxea: 'shares 

per £100 
: Debs.:' 7 Debs.

f ■

■ t/
:r}'-

/


