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Mr. Allen • '/
In view of Mr. Stockdale's early departure ' 

for the 'fleet Indies, I took the opportunity of die- J 
ouseing this paper with him yesterday. He entirely jj 
endorses what is said in the despatoh and BBOiaeurseJ 
regarding the potential value to the eisal induatty.., 
of the introduction of more efficient machinery,

■Si

•h.

and has no detailed critioiams on this applioatioii, -i

except in regard to the reply to'Ho. 7 i*^ iHe 
questionnaire (see page J of the enclosure).

Mr. Stockdale telUome that one machine

i;

•--> , :..ii

could deal with the output from a unit of approxi- ’

total.«eo«Xft_si8al in.Eei^|mately 5,000 acres. The 
and Tanganyika reapeotively in 195° 129,000 and '

Ti,j?*l97,000. This shows that the potential market for , 
a' successful machine in those two territories would

.'fe.-.
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i hardly exceed 100.

Mr. Stockdale agreed wlth_me that the
application could not go forward on the basie
suggested in para, ^ of the enclosure, viz., that /'''J 

’ . •, . ■' 'I
''■j'Sfei ' assietahoe ehoulj baa l-Obh if the machine is '.i?
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r^fffe'ye^a of interest for the first Swo;

^ . ...
OoTt;iV'^8hO'Uld ftooept liability for j^paytafttvt,

I; ('••Tt;. . :11.S' ,,[ even though they can recover little or
h'sfeing ^iom the manutaoturef.

.': .?*

t.-|i)',Th8:^0.;D 'A' C:to bA^askad for ai ‘out-.BWi-oat"'';jt^^ 
■vgradt of'£_60O.

■ J.c,) The balance to bo' in. the/'rOrm^o^"a.'lpa^i f)re»;,,..j|^ 
the tund.lntereat free,for a period of five 
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that eniiuiirlee are being made from Groan Agehta ' 
reputatloh' and'^tatus of the Hydraullld
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std,)" ^&e‘5ew O^TtS; td .acOept'resppnpi’biiiiy.' )fop v V>i 
■'■'thei.JrOp'a'yjnOnt'oif, the;'.loan. ' " ' ''

as to the-V
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Engineertfig.^pail^ny ^imi^ad, and that 
Mr. Stoo^d^e has wrjt'teg: to^oAptain Mag^I.,:'■ 
suggestln^he oa'I'l»..here for an' interview. 
In-'the meantiwe'; J tMnE we should telegraph 
at once'as In the draft'below.
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yjip). All inforaattwi as regards the worktpg:,and 
;*hA>reaulto,to bo. piaood at .the dlappaal.othe
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.telegram:accordingly.'
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1 am not v.ithout hopes that we might get 
better terms than this from the 0 D Fund',

In any case,! think we may asaamb- the

o/o v.ii: Support the app^cation:—-evan: if-it ' 
hus eventually to go fojf^rd uS it stands,- 
ieavia^ the C b /i u to suggest aiich'modtficatl^i;ia 
as they consider essential.

I would be inclined to suggest something 
as follows;—

(.a) the iaaoh^e to be tpa-jfiropertjy of the'Kehyi,'-*y-'
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I have diacus-sed further with Mr. x^sora of«*>.'
■ ■■ --

urown Agents and submit'for consideration W
I

■ ->

^i'l.

■.f-. V
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draft »hicn is, I hope, self-explanatory.

The Hydraulic EngilTeerin^ Co. Ltd. is a 
private Jorapany ano no particulars are given in 
the Ltock Exchange Uirectory.or otner reference 

.works in tne Library.

B)t,Poynt6n is arranging for the issue of _ 
£1,2CC from the 'Colonial Tevelopment rtind to the 
Crown Agents.
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Dear Mr. Freeston,
r :■

Please fopgiVe me for being so very loitf

'j departure fo? East Africa that I am afraid some of my
" corMspondence has suffered. I leave tomorrom morning.

I had not appreciated the inclusion of 
Kenya freight in the grant made by the Colonial Development 
Fund. fou will remember, of course, that th* gramt was

^ only £ 500 and not £1,200, the remaining £700 belus a loan 
and as such of only very slight assistance to us.

The Kenya freight which you mention,coming 
within the loan amount, boils down to the fact t^t in the 
end we pay this freight, and. as the railway is Government 
oontrollS it seems rather a pity that we 
this expense. howevei, ulaess the Kenya & g£f^«.
Railway wants to clear the goodF^ take them to ,
without charge, I shall make no further effort to get them to 
do so.

t■i

>

1 Many thanks for all your efforts on our be-

iCS' turn out satisfactory for all concerned^
\ ' lour* sincerely.

L.B.Freeston Esii. O.B.E. 
Colonial Office,
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^Hejerring to your telegram of igthli.^teafeer Bisal;. ~' 
nachinery £1,200 paid to Company lMlupi|Befi!^0 to 
coyer transport Klllndlnl to eatato- .a^B no^saigblJlty '
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Dear Captain Magnall,

I understand from 

Stockdale that you are shortly 

leaving for Kenya to supervise the 

early trials of the machine.. There 

is one point in connection with 

grant rtf-e; lean from the Colonial 

Development Fund whidh we think.it 

well to make quite clear before 

sail.

DRAFT.
Of. Mr.A. R. MAGNALL, gSffT

f•t

the

.'v

you

You will remember that your

2 dfts. original application was for £1100; 

the Government of Konya added £100 

to cover the costs of handling and 

transport between Kilindini

>1 r,

tr

and the

Sisal Fetate. fhia additional £100
f

has, in fact, been paid over to your

f K ^ that you
wi J I
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to give an 'i8Burtno!#^j,_.;.V^/'^?;^:: ^ r

or

Will fall upon the (,ooal Government. '■^.' V"3;p|j;'“ ■

..v«

will be’^l^pared '‘t-

»•'

Yours sincerely,
e'-..

«• 'V

A'.
■ ■•x

S'.ir.ed'* L B PRr[. STON
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' ■ ■■■

Mr..U.B;.pp,e8ton,
I^artmont,

Colonlftl i■'i^ -•
i- • •

i-i :;.
with iirferenp® to our letter pfl 4h(j, 33rd A

reporting a p«r»ent of £l SOd to; l^e HydrauU^ |ngtpeerln»- 
company, Cheater, on the authority letter
NO. 180,6A2 of the 6t«We, .o l^r^no* rehelrM the 
following telegrama, noth dated 13th September, from th%'* 
Treasurer, Kenya :- '--J''

!,
-V-/

-AtlhJVA:

r

/

machinery to he consigned .t«,^||r?m«it, Coast Ijtot. *
(2) "*ith reference to my lol^^ioPiaih Seote^ar

telegraph position^
' ■- '*■

Can you throw any llght.'on^OiiK matter , pleeeo? , *
It would also be Interesting to kaow to i^ho« tl,e iachlne^' 
In auction belongs. . • / .

I •■'

\

- >: ‘.I

i''.N a"0" Departmeat, s ' 
crown AgMts'cpfflee

Hfth<.-%p,t^^,r,-iS32.

-*1

’a

<1: .M r

y*.

' i.-• ,'.•
' .1^ ■ ■"■.

■t ■', !t , !^^£i
f. .■ -'s >- 4

Ai?.
■

■■f,W%
f ,

■. ■

y
,ie.^»:\

■■: ■ 4’ ‘

■yy. '
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, iMt ^loa Di^artment,
Colontfll Qf'Tlofi

■' i-

/ ■

#
■r t ,

irttti ifei'erenca to oar latter of 'the 23rd June,t,-■

reiirtlhff a payneat 
•Company, Cheater, on the

of £1200 to,~^he Hydraulio Jinalnoerlng 
authority^ of your offldlal letter

»o. 18016/32 of the 6th'June, a* W; no, received the "
following telegrama, both dated

4.

t 1-''
V.

13th September, from the
• Treasurer, Kenya :-

- ' •-
(1) "fieference 0 Ka^ 8o 

amount •

machinery to be =onelg„^"?^fem“rcSaTt"i^e^$:.

Can you thro, any lltdit On‘ the natter, please?
It would, alfto be Interesting to W”to whom the machinery 
In auction belongs. .

r' \
•0

Xi i '
♦

Jfi . >:I

i■'■-v "0" Oepartmeat,
CroTO A«?nte^ Office

Ufth*8#|,te«^er. 1532.
\

i-

■ 'v"-- •^;»''Tr

.
'A** -

T I

i .

\ ■rjr k 
■'

■iX.'
'X ‘-•nif ., 'Tv5^ ;•if

,’v.
tSv S«T ■• *

■ y 'fi..

" ■'

?-•A
A •x-.. % •»4•V

f <
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Ali '
T© Bi ADDnimo rt wr* '. 

V AeCNT^ row

>- _T1^''4oUO*.M MFCtlNCt A,B.THi‘

; Wj' OP TK«(L. wrM Mint

0/Kenya '60
4. MILLHANI^, '

wmtminsteh.4:^ ■J- t.
I.OHOON. a.w.t. . '

TilBHOte, 77» VIC70I1IA, ^ ,
TELMRAMt:

>

' ''sv

■ V ;
>.' -- \

. I'i

• Sir,V- <•
jr

^ With referentxe to your letter No. 160.16/32
of the 6lh June, I have the honour to 
accordance with the authority contained

report that, in
CM

r'-' therein, we9
- have paid the sum of £1200 to the Hydraulic 
Company, Chester, In

Englneerlng
■ -3

connection with the construction<3>
cv

and installation in Kenya of a new type of Sisal 
^ machinery, and have oi^'^d from the Company 
'V undertaking to

' >
a written

repay they*uiii of, a/® jjgtfOTe-.ihe kith

^ May, 1937, l.e.,,^^ years a«er thc.aMunt was placed 
e Coloni^, aovernment>fi dispoaol from the Colonial

hs.
< ;

at the

Development Fund.\
I have the honour to be, 

31r,

Your obedient servant,

>
iY

for Crown Agents / ;
-•V

^ ** ’ >■

■ :?
H % " .Vr Vvi

• i
t « '

■- I -v*\ ■ *\

b . ■
HCR
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• ■■ ;'!?■

q* o.
' ■ -y^-,

. .,.. .

\f
if /' -^‘-'f,;

,t -V-

-'/'■.A'/"' iff. ^’aHfctfW^'-’- ■ 

Sir C...Som^.^'' )f
*/

■ .X; ■>;■ '->isW'/W. --..

'vj;; ^

•V
.r-Jr--- -.•••

to ytur letter
'I'

'80.of the let Jun

1-- T •,.- •-

f:

WB:®! eOMKIBS. 7

1 -.V

ei^e^ding uhe 

' grant ol aeai stance Ivoii, une C,l,h\lasssPi’" to the Hydraulic fiigineeririfc Comply,

■ ^. towarcs the coet.of completing

new type of Sisal D'.acrjinety, i an, etc.
i- -

'.io authorise you forthwit.-i to advance 
" ■ f.'

to the Company' tne sum in question 

(namely, »■ ;,rant of £5t0 ano a loan of 

nOG fyle of interei^t for five years)

.-f/,

iSii%
m -.....

11

,71 ...
:V

- ' in return for a written uno er^flng to
\iU V**'

repay/_on the tersis men Lioned.

2. 1 ait further■;• to request, Ui..l ;, Ou 

wiii proceed as su®estto in paia.o, oi 

your letter of t.he Sth aprn as ret,aroe

isi#-"
.T'

f
7i7^%-

oiaitinis f
■■ . y. ,.#..." 3‘•fc «
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W AUCOMaUNICAriONt
■ /'" / wn ABMmio.TotiiK

^ ^ CMWN ABBNtl r^B Tllir CaLONits, 
nil FOilOWINB AMBTHC
oATiorniisLimA BitMi quotid^

0/Kdny« ao.

■ -T
f

i.

it
: ■-

. -:

m Tumum: ‘ciawNaonioh.”
TIkIPHOIIEi ;77A0 VICTOAU...'5. / -

^ <
I8t June, 1932.

^7- ■ WV I have tSi honour to .acknowledge the receipt of 
your letter of the 27th Kay, Ho. 18016/32, regarding the
grant of asaletance frdiii the Colonial Developaent pond 
to the Hydraulic Hnglneerlng Coapany, Chester^ towardavi 
the coat of completing a new type of alaal aachlnej?.

We have no reason to modify the opinion expressed 
in our letter of the 10th Pehruary to the effect that 
ti* Coapany la understood to be In a good way of 
business and held In favourable repute^ and the Issue of 
a loan of CJOO to them without collateral security,/loae 
not appear to us to involve, any greater nai than may • 
reasonably be take^. ' .

3.. Ve have not, however, tho Infonaatlon which would 
Justify us in saylngthat the,risk pfe default by the 
Company Is "negligible'', an,d, although we oonclude that 
In the circumstances the Secretary,of State would wish 
us to prodjged with the.-matter, we await further 
authority, in view of the terms of.paragraph 4 of your 
letter under reference, before doii^ so.

1 |have the honbilir to be.
Sir,

Your obedient servant,^

03
CO

■ a

2.TD
”■5

V-'
tc

* "k

N

t-r'

.'t *

1

. for Crown Agents.1

The Under Secretiiry of State:^ ^ 
Colonial Office.

>
..•7 ^■}z

Jr
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';■= from this oifice of thr lath Apr’il^
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5
M

\

'5.
I aw,etc, to trarjjErait.to you a'copy o?!--' )*

*. ' ■- ;■••'?. -■•'iAGiUTS .'2:<sr'

'■ '■ -•^

a teiegTMj from the ..Governed of henya .
f

•-V -

'■A-'' , -'rD .- - Sr

V.W,-fE , regarding, the gr^ oiU^jslStAncfi Irois:' '' 

the -Gotonfa'l' ’Davelapiji
^V .^,:4 ' ^

. Hydraulic i^giiieerin^ Co,,
r-' ,

\ ^tpw&rdo. the cost of ooaipletJmg
• ■ ./■■■■ .. ‘ t.

LfV,,-
% |m,-v ^ ■'

Jhfp'to ner:t.vE-
!ii eater. ■„ > ‘1

4V-;
fi a nevT'^v

/ •: ‘!

■ 'type,, of ^isei; >»^in eryfc v. ,,'>sfV'V ^ ' SjV-

/ -l, V
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I

r-V.. /
V’v't""- r'-f-' f.1,

Mfr-‘

r,.ji
rji8.
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'' ■:.•

^ '-v,
■.,5. -Cw-,-

"/•■■I'Ctiiipanj'. i . •'-

i' am i,o request fhat,'-if joa 'ear^';^
■ '. ^ ,V %■ " -'^ :

_ etiir 01 the.opinl64':Wat i®e riek^f 4
■ --m

default by the Company i'a negligible"-;, ''

.V-

you will pay over to them the eum in: • ., 

question in return for a written 

undertaking to repay the loan on the ' J|'o 

terras suggested.
»

unable to agree to the proposal put 

■*■ ■ forward by the Company that repayment ' 

in advance 01 the date specified should ; 

be subject to any deduction by way of-

«*se

■’;?i

Ihe- S. of 3., is

■-;p

<e?

■ ^

d iscount.

1 am etc.

;v:i: it .iU/ f
-esfcs V .

-■is:i9

:-'W: />•
..«S'

'-it*'

:. ,... ;. tS.
♦ ....



:?jn^^^.i»oSi ^ aovamop of Kenya 'to the soo/retery

■ • ^ _i

■' 1^ ’ of bjtate for the Coloulea.

Dated 18th. Hay. 
(ReoelTed Colonial Oii’loo 4.30 p.m, 18t

■yh,

th May. Ifl8a>^

I , 1.
\

m \Ho.66.
lonx despatoh of lath.

Siaal naohlnepy. Baele of Conpany'a argnmentoseeae 
unaound aa If It le of gool ■.tmUKBj^yataadlng It 
s^nld bays no dl^eulty nf obtaining ^oaeaaapy 

' ga^ntorla). Poaolbly Oon^any'a bank w-onld 
gaaranteo. • It aeiSsa IrraeterlBl shetber gnarantora 
ere oonneotei with Oompany or not,

^ hpseeer to agree tc Bay fom of esonrlty yon oonalder

^ Z' ■

Cr5
23

.j:!'
r-. "V

.-rst X 1 I an prepared

r

/Y
V

■ -!
"V

t. •:
t

> -.,

- a*4
/V t'

■<i..

■i

-4® •«
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April,1932.

t Vi- 2,0^
f-hQgp^liQ hono

\L 'JY^,
tPlOf^ram-

«r toAV^.JS.,i./.Sj.

the
i\; /■

oB-T^-SU^Vr-^^ tSS-
;■;:

-rf- a loan
gKflYA

X;
of '^ufi neerlng^Cj.^NO

Co.TTpsRy'4,l2>if3trTe^t-ns purp^re of

tsoi .’>h fi new tjipe of Bisal»
l.ir,;.,-raai;ii 1 no, Mwi to transmit

is.

to you, I'or jour obe rvations, Hre c^

■ompHiijniS' copy of a letter iToni the
i-v

Crown Afc-ents 'or ttiW Colonies, with

t^'
1-7°^ pxj^^ c-^V’--

be ^laA if yoiTsflll nin'fy

iZO).
.V

enclosures.

"i. I stial]-V^
^a4

As.LIf. ^ ' 3!jpe4s-t.">n^ Of

%
r. . .1 ''^f 4i.„, r“-;-uni‘firtaki Iir; : or tlio

Cciv-

-.. ■ •<. 1
me by teiWra.-n of your views •':, t hg;,'-

i • a'-' _ne Compiany thnt a'forraalCopy

*>€
[)aymMnt of

. Wk

ftrOo. t i-,vOy.Al \ 3 unnecessary, bul Lnat th^
‘i

permi||tefl to repay tiie loan by' fns^i-

aenta

•t 'V'

■•'1'
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\ll eoMauNiCATlou

TO It ADBRIUUIOTipi

CROWN MMW TOR T«t COMNIM.
Cl RNO TKt

-'•: V■

■. LON»q^^^'

'7'
•- ■,-.v.:..- - MTHI roUpVINN 

MU OP THIf Lr

OAonya 80.
TILIMAHI. "c>OW« lOHOOT.' 

IILWMOAI. TIM VlCtOJU. ;4pr^t932.

■4

' 4;«tSir,
e^renoe to. youp jetter

^ m: 18016/32, I lli^lllte Iwaour to enclose a copy of f'

with the, Hydpaullc Engineering OoRpany 4 
, with reference to tlie proposed loan, ^

of tii9With r©

16. 3. 32
ft £nc. correspondence

k. k. 32.
L).Blted, Cpeeter 
free of interest, ot £760 hy the Government of Kenya.

»e proposed the form of collateral seourltr'.

that the only risk 7®!
2.

agreement hecauae It appeared to us 
against'Which the 
that of the

CM

government would require indemnity wak2
Company being unable to‘carry out its legal

that Is of the Company's being’liability to repay, 
insolvent, and that, in that event, no formal undertaklnj 

Itself would be of auy khlue to the
VK

by the Company 
Government,

assets or some of the assets 
understand, Was not contemplated. 

3. I have

unless it took the form of a mortgage on the 
of the Company, «ftiich, wo

to enquire whether the Company'a offer ■_ 
to fepay the loan in Instalments, but suboect to a

for^payment before the end of the period, should
in order to

discount
if so, it would seem 

repayment of the £700 in full before the end of

-be accepted.

ensure
five years, ajiy allowance for interest should be^at tbe 
rate actually earned by Government and would have to be

made, not at the time of a repayment, but later on 
- deduction/

as a

The Under Secretary of State, 
Colonial Office. 4

d

i.»V i



' ; iiu eoMHttiitamoiii
. To,iiAW““W«W 
CROVIi ASUTf FOR THI CO|.ONia.

Cl An» tki

QOOUD.

i'-'

Tm rou?

- 0/tenya 60.;n;>
miMAMi "CIOVN kOMOOM.' 

TIkIFNONIl T7>0 FICTOWA. 9th 1,932.
‘■r

Wlth'“re^renc8 to. your letter of the -gtli 
^ ho;’ 18016/32. I hii^l^lJtie honour to enclose a copy of 

with the Hydraulic Engineering Ooitpany

Sir,

16. 3. 32
ft Enc. correspondence 

Limited, Qieater, with reference to the proposed loan, 
free of intereet. o'f E/OX) ty the Government of Kenya,

form of collateral security^

k. t. 32.

We proposed the
agreement heoause it appeared to us
against which the Government would require indemnity

unahle to carry out its legal

2.
that the only risk

wasr2

that of the Company being 
liability to repay, that is of the Company’s being 
insolvent, and that, in that event, no formal undertaking

r>i

Os, Company itself would be of ^luo to the
the form of a mortgage on the

by the
Government, unless it took

the assets of the Company, Which, weassets or some of 
understand. Was not contemplated.\

I have to enquire whether the Company's offer ■ 
in Instalments, but subject to a 

f6r*paynLent before the end of the period, shoulc

3.

. -.to repay the loan

»■ discount
be accepted.* If so, it would seen that, in order to

repayment of the E/OO in full before the end of 
r’ flve years, allowance for interest Should be at the 

rate actually earned by Government and would have to be

• ffXLSure

te. made, not at the time of a repayment, but later on
deduct ion/

as a

i-

The Under Secretary of State,, 
Colonial Offtbe.

V

4’ V-
• ^
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'^■3?!43..J to'th* hyd^jc ra!ni!mi]^:oo.W. ■. ;. .
M4.;f •' r

J

-'. / .-. •r - I
i

• •;-
‘i '

,5'-; l -1;!lfit4^'r«hj'.1532. ■
-•?

*■ j k;: 'V-r' \-A
Osntleaan^

W« have been pequeated by the Colonial 
Office to ooBununloate eltb you wit#; a tI*^ te the 
eieoiifioji of

!
an agreenant Indeanifylng the Oovernnent 

of Itenya ejialnat loaa In the event of failure by you!
tha loan of £700. which It la propoaad to wake 

fp*e^bfV.htereet to enable you to coaplete the eonatructlon 
and J^t'i^Hvtlon In Kenya of a new typo of machinery for

Ictiloa of alaal.
. ' r

that thla Indamulty should take 
the fora ht. agreement entered Into personally by

__ two suret^ea^ln vhe form attached, and I have to

enquire whilt)t<|V yoh agree with thla proposal. If so,

-^ ■ 1 have to ask f fot the names of the two proposed sureties, 
with bankers' references.

to

the de-

•

\

X am, <^dntlaa6ji,

Your obedient Servant,

(3gd.)

for Crown Agents.i

V.1

•. ! si'vA" ..:w 4-' V4:
r...

. f
Ta J

-i;,3:3
v‘-

fa; ,i



Q/Kenya dO rtORKiiMhUT wade thi:i dit.v o:

One tiiousand nine hundred ajicl hH'

To be stamped 
with an Impreaaed 
stamp.

of

An adhesive stamp 
will not suffice. and

of••
of t-'ie Ofic

and THE GROWN A3ENTS THli G LONIES, of ,

Millbank, London, a. i/.1. Ir, t,fie County of 
Mld(aiesex, i'or and on beli@lf of the Governi 
of Kenya or the other part.

IHEEEAS the Hydraulic En*lneerlntt Company, Limited, of Cheater, has beei 
paid the sum of seven hundred pounds towards the coat of constructing ai 
Installing in Kenya a new tpopo of machinery for the dec. rtlcatlon 
IB an advance free of interest and repayable bei'ore 
nears from the date of isoufe from the Colonial Developme.ut Pund to the 
ioT^rn^nt of Kenya 
low the said
khd,

^ c^ielderatioH of the premises do hereby a^^ree with VHE CRO^VN AGENTS 
TIE cpLOBlES that should the said Company fail to 
slthin the, period named they tlia' said

of si;

the ex: irat ion o:' f:

repay the salcl advance

nd , or either of them, o 
Will refuiid and per,ay to the Govemmehdir Executdrs or Administrators, 

f Kenya; or to the Crown Agents for the C Ionics in ; 
f £760 or such proportion thereof

.onaoii, int oaiiu su

as may then remain aue.

AS WITNESS our hands and seals the day and 
SIGNED, sealed, and Delivered by the sold

ear aoove written.

the presence of 
GNATDHE)
WITNESS)_ _ _ _ _

Address^_

■'y

SiaUSB, Sealed, and Delivered by the said
1

the ,presence of 
SNATBBE ) 
witness)

Address



r j/'

“"'•/Senya 80
i:

THE HYDBAULIC ENOINEEHIHO COMPANY LID TO CfiOWN AQEHT3

CMeater.

i|.th April 1932.

■»' .Gentlemen,

waiter regfetB owing io atsenoe that he 
has heen ao long’in-writing ea arranged following hie 
conversation witli You before Easter in connection with 
your letter datpd March l6,th. ■

The form of guarantee you put before ua would 
be suitable for an oooSwlon like carrying out a contract 
for the supply and erection of machinery as 
frequently called upon to do.

The liability would be of comiiaratively short- 
duration and would only entail the neoesstty to complete 
the contract in the event of failure of the Company todi

we are

so.

In the present instance the period is five 
years and the guarantors might easily have ceased to 
have any connection with the Company in that time, 
would not be possible to obtain' guarantors unaer such 
conditIons.

It

Briefly the object of Government help in this 
connection is that we should be assisted with the sisal 
machinery development so as to reduce to some extent 
calling on money required at the present difficult 
period for financing our ordinary business, fe suggest 
the following arrangement, 
of this Company to hold the £700 for five years or 
anything approaching that period if it can possibly be

/avoided

AS it is not the intention

■A

d
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Mt Pr»eaton. 5 \ Pownlng St.

- "k. Z^'" March 1952.
Tomltnaon.

2J?..(7. Bottomley

R 15 MAP
0 15

air j. ah rfh.

Sir a. OrindU.

Perml. VS. aj S.

Porfy. VS. of ii.
Secretary of State.

With refer^hpa to your

IL
of^^24th Deoemb«(^DRAH. No. 724Nana sub-

a»qtieat telegraphic correspondence
TCSNYAA

In regard tb the grant of assistanca
GOVBHN OR

from the C.D. i'uafl towards the ^NO. “3-0 ‘j ':C
/

manjfaoture and Installation of ay;i.

iparlmsntal-machine for sisalnew e

decortioation, I have the honour to

.f- t-ansrait to you a copy of atC.

CV'\JU iwly'fc'
which was submitted to theof -n l>.C.98°I ine^morandum|Wh

(oo££

C.t.A.C. and considered at their

Thecneeting on the 2nd Uaroh..

Committee recommended thati f
1i. fh< }

ttseiStanoe should be from thef

J'und on the terms sa- .-ested, and tt*9ir;
I

recomniendation has subsequently

received

▲
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■ T.l.pli«»No.: 1^--;-' -‘-■-5-:: - '- •.-'.■'U' .

Id Ihu letter thottld he a<Wf«W'H^j-i ^
ThB SBOBMiBI- ' .

4-^

--' TBJ3ASUKY- Ci^BERk '
Any «p/y ^C;

TKEA3URY, - - _
WinlEBAU., LosdoK, S.Wf-. 

mdiht'lfU'mintt'f'h'e IttMef^

■''*s04--'
1 J 4 Maroh, 1988.

.-'

befora the Lords CoirailBsUiners of /

lettsr of ths 9tli InsW

9tr,
I h8»o laid

HlB MaJoBty's Treasury Mr. Allsn's 
^ (10016/38) signifying Sir Philip Cunllff.-Listor-s oon-

currence in th©
Advisory Committee, conveyed In ^e SeoTetary’e

of £Boa aiA a load Of 
interest, should ha made #ro«

recommendation of the Colonial Dovelopnent
letts*’'*^."'

the 4th instant that a free’ grant 
free of

!•■

£700 for five years,
Dcvelop«©at Fund to the (jov©rnment of .Xeny© 

oaqperlfflontal typo of eiaol
the Colonial-

towards the cost of an
decorticating machinery“for trial in that Colony.,

to Inform the Secretary 
from the Colonla

I am now to reiineat you\
of State that My Lords sanctKm the lasue

Fund,in accordance with the recommehdatidn OfDevelopment

the committee, of £1,200 
£700 a loan free of intereat, repayahle hy the Kenya

conclusion of: flTOCS^

, of which £600 ly'h: free, grant ..an

the Exoheauer at theaovernment to 
from the date of Issue. 4? '"'ii

has heen aenf to the.,

!• 5, seoretarjii
Of this letterA copy

'f The Under Secretary of State, 
Colonial offloa. (j.■J ..

.. M:--



r,

r.plv « Hii* •'^
Tks SbobotW,

TKBiSUKY, ^
WHiTimiu-, London, S.WT; ' -~

, fiid imilMowir,, mimtrr ,uMi !
‘ 'i " ■ "

V,,t,5460V0*2ft^

TREASUKT GH,
I ■ >-- ,m St

] 4 Uaroh, 1982.
o* ■

■4-t^r31r,
laid ‘before the Lords CommiaBlonerB ofI have

Hie MaS«Bty*8 Treasury Mr. Allan's letter of the 9tn Instant
con-(18016/32) elgnlfying Sir Philip cunllffe-Llster's

recommendation of the Colonial Develo^entcurrence In the 
Advisory Committee, conveyed In the Seoretary'8 letter of 

of £600 and a loan of 
of interest, should he made from 

Fund to the Qovernment of Kenya

the 4th instant that a free' grant 
£700 fhr five years,
the Colonial Development
towards the cost of an experimental typo of sisal

■f
free

, .#>"for trial In that Colony.

to Inform the Secretary 
the Issue from the Colonial

decorticating machinery

I am now to roiiuest you

of State that My Lords sanctlcm 
Development Fund,In accordance 
the committee, of £1.200. of which £600 IhA* free, grant and

with the recommendation of

of interest, repayable by the Kenya
conclusion of- flve'yisi^a

£700 a loan free 
Government 
from the date of Issue. 

A copy
The Ohdor Secretary of State, 

Colonial Oirfloa.

to the Exchequer at the

Of this letter has been sent to tha 'Ll

secretary.
•^4■<(
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reLirttetff
C'^CQTen. 1431 

Pi-iiafr Bttitirl. C . c.-«!.»£«■
iMf ADMISA1.TT. ATACiCJPFl. E 

INDIA OFFIC 6 
cbokvs Acemrs fow ime

AND FtjOeiGN !jQV6RSM6N

cy^/Z/m////' yir/f/z/ r/Y/i!// (<////>>///y^ J/t/

X
1.0NOON OFFIC B.

3 ©.VICTOR IA ST. WBeTMlNSTER.a W.i

▼F k«BMON B 8tli,March 1932.ICTORIA 8880

aau.
Dear ilr. Freeston,

tW,
TfiY OADir th&nlcs for your letter of

which reached aa yester- 
roB the Urown Acehts.

the ^th.lnst. and for the drewlog 
dey. I now await iostructians f

1 intend to try the aachine oat as 
far as possible at our works before it Is shipped to Kenya. 
For this purpose it will be necessary to bare a nonber of 
sisal leawes.
isadhlBe as have spent a considerable amount of money la 
hawimg lOBTes shipped from Kenya oxOy to find that they 
absolutely rotten on arrlwal, and what did retaia some saab- 
lanoe of natural eharaoterlsties were of little use for test- 
iag purposes.

i
In the past on trial* of the Rutherfoord

were
<1

I

bince that time Imperial airways have 
beeome eatataliahod on the last Afrlaam roata. 
this serwlee exists mainly oa subsidy from the GoTerament. 
If this is so and a machtme happened to be leariaa Kaiara 
a light laadp 1 wonder if it weald be possible, threogh the 
right obamnels, to make arrangements for them to bring orer 
some leawes ?

i4' 1 understaad
with

Do you happen to know tbs people aeneara- 
ed, or could you giws any guidaaee as to the correct channel 
through which to make such as application ?

lours sincerely.
b. B. Freeston Ea<i. O.B.E.

Room 507,
Uolonlal Oewelopment Adwisory Committee, 

Colonial Offiee,
"touhihg StPaat.B.W.l.
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! a frea grant ani. 2700 a loan Xroa
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Sir J. SkHOburJi. “

■ i Iterob 1952.a.<^AInterest, 'repayabYe by the ICeoya
■ »;- Sir G. Orndle, 

Peml. UJ3. ^ a. 
Parlit. P « 8.

jaweHo^ if ShiOi

ivernaaent to the Exchequer at the
'-vS, C-. ■"

Oitotlemen
iBolualOn oX five years Xroia the daia
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: laaue. I am eto. to state thatBwr.
approTal i& anticipated rpr the law*VJ la^, etc. A:
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Interaat, rapayahle to the Sichequor

. \a CBOWi samns
-N,

A '■I * -•>

;•y %- >7

<
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'< V- Qpuihui. Diviunom ADywnY CoKumi. ' 

^^jDovsDro SnpR,

r^. ■’

t-

' Thb Sbobotabt. 
Tofephone: ViOTOBU 8840.

•••‘

> '■ ^w
-- ■i,

C.D.A.o./i?/ 555iv '-■ -4

[ I am the Colonial'DBvelopaent' ,-:

' AdTisory Committee to-reiueet you to inform

Sir Philip Cunllffe-Llhtef that/ at their ;%

•;
Secretary

4bth Keetinf^- on 2nd llaroh, they had. before them ef,- %

^olojp^l ^fi'ioe.memorandum coyerIps an application; 5'

- from the?^pyeriiQr.;er Kepya for, aasiotance from^ the V ’
:?&■ v’f..........t';I-",

fund % i'ae3,ll„tate the obnetruediibn'ah^ inetallat ion, ,.

!^f. a. new type .'of sisal da Opr ^ttftt Ihg ^ maohlpery;

■IC.PiA.C, 350!'.' ’ - :

■■“v ■'

-.Jr v.'i •

V '-f' >/1. • Ti

tr

•;I" ,....„

2, fhe Ccmmlttee haTe ijpt foiled to note the 
. f^r^srtftn >^toh, this ■prp.posal. bears: tO ;the/general : .:. '"

' poiloyfpf encpuraglhg. Rosaaroh into the problems of-r.fi 
Industry:in 3ast Africa’. If all the cla'lma

<
.f:fa . •:

1

. - '=-'̂ 4 adyahoad oh behalf of the. jiev? machinery Prove to be

•'justified, the position of the Sast Afrloan producer-.ese.'-
vla.a-vle bis-for.elgnmcomp.etitor.will be eubetantially

. Improved.
■i, ■•.i.i'it' ■••

THB USBBR- SSCE’TJ^Y. £1" .S.f A.^PB, 
'COlomAl GPPIStS. . ^
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f-v'3
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lieadings} whldffr^Hd liwo fonaar^waf^i'pproprlate
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tssnyiita Iffrltory^,^^ thg third ( via., dlff ioul.tie'a'

'f^^re )f aa^p^rhi''

j«e.!tv;<(ii?,', .the presant. ' ' *■
, >H‘^"^flapplioatio'i^ ah- expe^lmpiiit.itt meoiihniialii^^iipoyera't'nt
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eSpnilt^ are suf'riolently ifamlTiar wl^ 

the. present financial and economic position of Kenya!

‘ to recognise that it is out of the question to looi ' i 
for the provision of capital by that Government towards'*-1 
a scheme from v;hldh no direct monetary return to.^,,. 
Government could be anticipated, nor is it ^Hcely)that

in its present depressed /' 
condition, cOuld contribute towards the cost of'feis li 
ejcperiment.

M00 ■1
^:rhe.

h“ •

-V ■the Gisal industry itself,

!4.
■ • I

In vie;.;/ of the potential' bsti-yits which would 
• accrue to an industry of great Importahce to'Blast Africi J 

if the machine proves successful in operation', the 
.Secretary of State has no hesitation'in recommending' 

this application to the Com-aittee's donsideration.
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^.19. Xa tha pareeant olramstanaea : 
I <wnld nat. agree to ^aoapt^o By Uila Colongr for UablUty for 

r'the whole of tha £1,800 aa loan. l oonsldar the matter howarer

. Bo.aa
i*" " TOBT,

'

of imiiortanoa as 1 am adrlaad that a foreign firm la likely to 
?"^' ^.flr^t la field with maohliipry for thla now proooaa of 

f^hro eitraotioa aaloaa British firm to glren inma^tota 
-enooWagaasny end asslataaoe. In new of this atnttl Siopp^ Jiwolrad',, ' 

, end layga UahofltB po^lbly to Ita gained both by East Afrtoan 
' SIaal Ind^try and British maohlnary naanfaotnrora 1 woOd oabm^# -t 

' that aj^lloatlan be for £500 free grant and balanoa'os Interest a« 
free'' ioan^for fire yaare as aoggastad In yonr telegram. Thla 
Oorarnnant would goernntee repayment to the Imperial Troaeury If 

L/jOo»ored by Indamnlty from the Company aa to which Holm la 
taiographlngjstookdale.' .. 'v^
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w «IL CMHimteATtPtW

nu AMMWUTOTNI

AtlNTS run TNI COLOIIIt. 
, TIU retLWtlW 
^Tl OP THIS LI

;•. ■ \-.
• - 6^«nr.

tilImiums. ‘esow*LOHaoH.** 
7TM VICTOSM.S',# i

10th Tohniaijr, 1932,^

imCl

^ 1'
■' ■

9l».
rhf«»eio^s V’'yow ietter l60l6/»2 .

^ ,^irfo™|o« BS that the Sacretanr of State has

' 7 - ^®9«iTed fTOB the J^Terapf, of EraTS ah scplieat^n for
^|.|'af8iBtaase fpom the Colonial DeTelo^aent Fund to enable a 

^ tVpe of glBBl deooptteatlng machine io.he/buliil^s&d

te)Bted hy.the flydeauWc Snglneerlng Oom^ny, Ltd. , I hare

v'' '■

■ lif.-.r ■ ■

m:^ 'honour to' state that we are adrlaed that the firm are 
S^'^^gljajieBrelhp^clallelni Ih hydr^nlic ijower plant, crahea 

’/%^<f'3^^‘«<dh4jt"eqBlpheat and hydfe^lo preeeee for cottan ■

Kie huelnees: liras estahllahed ,

'■'i * ';/ ''-i,“® “ limited company In 1874- , *he
.S4i to })e ’in a good way of business and held

^ “f. t'^i’t on- this .ftrm^s .works

Staff. _ l^ronid

i<re;o8)ciBble'-engineera 80,f|tfi.ae-hyajAulle '' 
eoncemed and can therefore be- rgllM .haws ^ to . 

a jsachlne wMeh Is mechanically eohnd,' althongh -

wm
V,

I f.\-r

iik 8
-. ■ . ■

|; ^ ;,4 hitherto had. no experience in the doal^ of siaal
^«;||-:ydeoortlcatlng machlnea.^ ,

■i

i
• 4
JlI hare the hononr to be. 

Sir,
Tour obedient Servant,i--

9
■1, .1

r>»
• • -^■.

ifee Dnder Secretary of.State, 
Colonial Office, .

8.¥. 1.
for CROiii AQprs,. .'v

'V. fc.-1J. fe:?
Ms^
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jC^^Wm Asam im rm ooustam ':::

pAonya. 8

U
r 'Lwmr J*- BtonnasiHa ihspwjtioh ^tns.ntm%.\k

m JtVPOBT OH TOBX8 ABB OABABIUTIU'"^v. •;■ ,/ OB
# MHSaya. xm SXBBABlJCi WIHEERINO 09., lIMimi 

WOWB Awaas, CHESiipB* 
who have ^pplled to he placed on Hat of contractore foip£|^* 
the supply of all high proasuro hydraulic machinery, alsai^fe' 
decorticating machines and alaal haling presses.

i--’:K:

8 n H K A B Z

Bate estahlished-18^2. Btudoer of operatlTea-Homally l|00, at 
Date of TlBlt - A-th February, 1932.present 200.

Plant comprises -The Works are well fitted up and are complete
Ihe area is about A acres wplehwith modem machine tools etc. 

are practically all cowered with modern brick built shops. The

moulding shop is capable of turning out castings up to 20 tons 
in weight and 30 ft. long.
Facilities for testing. - All hydraulic tests. > ItatertiCl teats 
done outside.
Chief work in hand and for wh<» - £150,000 contract for coal 

in South Wales.
hoists for the O.W. Bly./< Pumps for L.U.«fi. 4 Woolwich Araeml.

. ; ■ ■ -1

Whether recommended by. Inspector to bo placed on list - Zes 
If so, for what - All high pressure hydraulic machinery.

QBHBBAL RBPOET. 'STJi-

the patterns of their fl^fptThe firm are now engaged on 
sisal decorticating machine to bo made by them in this: country.
Oapt. Magnall, who.is a director of the company, h^s recently 
satnmed from Kenya, and 1 understand from him that he imprpwlse 
a machine whilst in the Colony and the one now being made in the 
works is to be a great improwoment on anything .prewiouely done 1 
this lino. ...Zhey hope to have the machine made by about the

end/
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DIMM ; )^-. so, 724 'PttEgae to-auggeot to'
V-.

• ' Compaiiy fiiwincial Aseistano#-’^'

from Colonial J^Vj^apoient
IgLEGRAM

i^und ,

V. should be sought In the form of a

loan of £1,200 repayable in five

years, free of Interest for the
t.

first two years. „It'4^ be a

■ '.-A
naoesa'y5.,^dU;a'on of any s^ob^C’i;'

■ 'rf > % _ .
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|*Balatance that your Qg^- aoeepte - ■

. liaMI.lty for interest ^ repayment 
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^ .oaUia thla^wirnlng,;
J&Tlttg 'pretiOMljf'^an^. Stodcdala: ^
''“ Ho him that thr sac&^ary of St@ta Wu^tprobal^- 
■ find'. It nedas3ai-r''i«- ftkar,,to' tha Kan^i^oTBriife-i:-

r-Vi--iJ.
>>/. ■ •.

."i
:■.■m 4

■:, :■

i
---|; Taefore deoidl?^ on tho fom in-wliioh t|S\pplioetion ?' 'V.

should^o forwarflli bht t^i t» anx evant-it ^

appaared improbabla that a feaia grant of tha daalra-d”^ 
capital could bo made to his firm, in Tiew of the - 

■ definite benefit which would' accrue to them if tha

1

machine proved to be a eueoaas. He wae mttoh
disappointed, but is, I think, prepared to aooept - 

• afiaietahceoarUfe suggeeted baaie of a loan for five

sears, free of ini^reet for the firat two. / to agreallij 
however,, that.a definite daoielon would hot bavoallei;

for until the views of the'Xehjfa Govt.''were known,
■ :■ -■ .

and I promised to 6^t-into touch'with: him egiin, an''l!

a reply oame from the Colony-, His attitude i;, 
of expectancy ie baaed on the fact thAt hie firm has:;;;

J

soon as

■f'-’

■alraadi' sunk, £l2i0ba in its .effort^ tp perfect the.i

machine, and he thinks it only fair that, the laat.:^:;'t|

10 per cent, of outlay! should be inourred' by'a 
Government which etande to benefit fro® its sucoeaij;|| 
I felt it neceSBiery to ■ explain-,that the Treasury 
over here would not be- impreesM by such ab argnin

:

!- a\
f- ■>-

;
\r- ^ .
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a. t. UokMUid T»me«.

iMBdOO, 3.*.l.
■Sod iMMiiy, use.

r Uangnall,
«hia !• d •!»»« BO*« t® i»* JTO* to®* toat the 

■ppllaatloB fW® toBf® fop «®®l®t»i««® 1® oonii®*!®® ®1»» 
•iaol «ioBla®nr •*p«Pta®«»® k®® ■®* to«i P®o®lP®d

- V

-t.

-/
emolBllp. , v\

Tlwro «u« B ft« point® wOloh ■ill fco oloBPod ap 
eabl® rtth toor*. »»« to® prc#4®»I ®1X» th« b®,jp»®pBr*d 

op tho ColoolBl Il®»®toi**»t‘ fwidtOT
AtfTtftory Co«.t»#B it» iterofc BeBtioff,

Mr. PraaSto®, »!» 1® tb® 3«op»tBrr of tol®
I'th po« lo P®e®PdOomttt®®. •oald lit® to not l®*o to®.^ 

to a- *»• d®t®il® «®d ®a®ld *• #l®d if po® P^Xd
B^jOr. Celeolol «fle®> If pon *p« intO'ltoU «M hf® ( 

faiafiea d«cX®ir tto first h®Xf *f Ibbnnip.
'r

^K|M»Irp V<>tb BPd.
\X ■■ off to t^ toat I®dlf® 0® 

tMPBfor®. I •oold .ae®«.t ti^t poo Bddpe*® poor roplp to it
thi® Isttor dipoot toJ-

Hr, M. ■. FPBootoo. 0.b.e.. 
OoloMlol Qffio®^

OBanipK Stisot. 
iOBdOUt

% ,«iipt.i® ,
]|!'a«^> STO' .'.UALE.

mi* aiBeanlp. \

• (Signed) F. A. STOCKDALB.
S
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GovebnKent house, 
, .Nairobi,

Kenya,

No, KENYA
1 0jAN 1322

Of F'
-■!*

i oo'-
3ir, ■I

With reference to my despatch Ho. 677 of the ^^■ 
26th Hovemher, I have the honour to Btibmlt a further 
application for assistance from the Colonial Developmehi 
Fund.

I e.*'^

!
(' The ohjeot of this application is ftaiy ast 

out in the fomal application, of which twelve copies
I would Invite attention to the fact

2.

are attached.
that your Agricultural Adviser appears to have kept in

S>J sympathetic touch with the project, and is rqiorted to 
have been favourably impressed with the potentiaiities 
of the experimental maohlneiy which he saw at work i
during his visit to East Afrioa,

From the evldenee referred to on page 2 of 
the application our advisers appear to consider that the 
experiment shows good prospect of a successful issue.
It is the case, however, that for the reasons given the 
promoters are'unwilling to accept liabi^iy ipr s®y 
further outlay in bringing the scheme to fruition, and 
that during the existing fii^ial stringenay no help 

be expected either from this Colony the

CO
33

5
£
vn

'A,

' ^
5./

>

can
V ■'<

industry itself.
I have no alternative in the oiroumstanoes 

to forwarding the application for consideration on 
The , sum asked for is a saiaai one and

4. <;

iits merits.
hardly appears to justify placing the proposal in the

category —

downiho^I^k !. .s.i.i.

Ii
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GOVERNMENT HOUSE, 

, NAIBOBI,
KENYA

NO. Kenya.

DeoembMT, 1951.

Sir,

With reference to my despatch No. 677 of the 
26th Novemher, I have the honour to submit a further 
application for assistance from the Colonial Developnent 
Fund.

■f

The object of this application is fully sot2.

out In the foimal application, of which twelve copies 
I would invite attention to the factare attached.

that your Agricultural Advisor appears to have kept in 
sympathetic touch with the project, and is reported to 
have been favourably impressed with the potentialities

(M

23
4

of the experimental machinery which he saw at work 
during his visit to East Attica.

From the evidence referred to on page 2 of 
the application our advisers appear to consider that the 
experiment shows good prospect of a successful issue.
It is the case, however, that for the reasons given the 
promoters are'unwl'lling to accept liability for any 
further outlay in bringing the scheme to fruition, and 
that during the existing financial stringency no help 

be expected either from this Colony or the

-\

■ ^
/ c? 5.

can

Industry Itself.
I have no alternative in the circumstances 

to forwarding the application for consideration on 
The.sum asked for is a small one and

4.

its merits.
hardly appearil' to justify placing the proposal in the

category —

POWNIH^STBEK,. 1
■ i
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oategory of spooulatiTe enterprises, the^jiubinission 
ojC^j^icb is disconraged specifically in the conditions 
governing the disposal of the Colony Developaent 

' Ftmd.

1
■‘s.. /

i- ■

>r

j

1 have tha hoaour to-^e,
SirJ

\ ' Tonr most obedient,■ rant..en^■
• -»*=

>; 1
•> IGADISi GKNER^e GOVEBllCE*

.••T;

. V. .

.4 /
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, statin& its bl)j4cts ^ aSw
.jipecificata.Qn; tfrt.may. ^

^7/:,^iu^*riB^i«fc^i.by theHyaraiiljo:Etig^^)|:Po.:
'|h^ter, ai^ transport to;Kenya nav

estfct^i^Jand oleanlVig of fibre from the sisal plant. .Tiie miin* ll';;' 
f^tiai('^^‘]^epreseatativ?j Captain liagnall, spent-six months in.-^h;:a j 
in 1930-31 in carryirg'out engineering investigational work off a _ . '

large sisal estate. ' Duri^ that time five'different eiperiaeatal ^ 
constructed;,jr;c» vartpus parts and scrap material 

es1^ , as' a result of wM:'eK''definite oonclusioirs were *

f:i4i 'TKm. 0 C --
n or

’experim^jftal nidclfinery fo^
r j'xi

tf

machines were 
on the
reached are.being embodied In the new machinery. Pre^^icuc

experiment had been conducted over three years, by ■- 
prcminent^isal grower in Konya, followed by another groY^er; for |V •
to his

;■-

the extraction of the fibre without the use of water, arti, .thougl " 
the experiment has" so far failed in this particular object, til#'j^; 
results in actual extraction with the new pr^Ses's were so far 
superior to the old jx-ocess in total recovery suid.^oc^t that this 
led directly tq,. di®tain Magnall's visit and to the machinery in 
respect wdicb'.the present application is made.

as''compared with the old are as J

I

The advantages

, olali»|fl' fbi\tH^ ni^.^chlne 
follows:- \ '

f,-v^T7a^p'p f tlWe: 
Water required;

Under 5^, as against, over 20^.

One-quarter to one-third of ^uaoxint 
'■ at present used. .

.One-half of that used.iff prbsEh'tSf'
' decorticatlons, '' ■? '

W.
» 4

# < ‘ iP

m

; iCa:^ten]^i0^ „.

.r.ur • - , ■'/ • /■ t -5 , V.

iiiV
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Fraa the kncwleage of the process of the ej^j^rimental work in 
the Colo^ possessed hy tjje Department of Agi4oulture a*»d Mr.F.A.

• Stpckdale, Agricultural Adviser to the Colonial Office, as well as 
^rom tiie conversations which the latter’ and the Director of
Agriciilture have recently had with Captain Magnall in England, it 
is possible to say that there are substantial grounds for believing 
that the new machinery will prove to be a commercial success.’ h -’i 
in the event of failure, the knowledge of the subject vdll be-veiy 
much .advanced and’this new machine will provide a still further 
step towards the perfected machine which is regarded as ine’vitab e.

Bo’S! Mr.Stookdale and the Director of Agriculture have
confidence in the ability of Captain Magnall's firm to pursue this 
matter to a j,^QCessful issue. .
(2) Estimated Total Cost.

The estimated total cost is £1,200, divided as follows
(a) Cost of deco-ticatiig, washing

and brushing machinery delivered 
to English port ..... ...................

(b) Freight Kilindini .........................
(c) Transport and handling cliarges,

Kilindini to sisal estate .. ..

It will be obseinred in paragraph 5 of the enclosure to this schedil.
that no request is made for (c) above.

.'^hat provision be made for handling charges at Port and for

£1,000
100

100

It is considered esseii’^. i.

transport to sisal estate, and the estimated cost thereof is 
■'Inciuded in the application. In regard to paragraph 6 of the 

enclosure, both the Director of Agriculture aid the Committee of 
the Kenya Sisal Association are firmly of the opinion that the 
visit of the manufacturers' representative is necessary.
(5) Earliest estimated date of cnnmiencement.

Within a few months.
, (i) Approximate estiamB^d date of completion. 

Within a fbw months.
(5) Approximate estimate of allocation of cost etc.

a) Local expenditure:, transport 
h) Expenditure in Great Britain 
c) Expenditure on shipping freight

£100
£1000

fc! to Kilindini £100 "e



f:. ■ ■ a’$■ .
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• ':.. im '
• (6) TOiat olroums&ioes have prevented the work from heiiK put 

in hanfl before^
■ff ; ■ v‘ ■■ . ^

DCies not apply, as this is a new madiine.

ff-

„V.
^ proposed methoa^-of finemoing capital gilBehditure

It is recommended that the finanoial assistance he'giveii as, 
a loan if the machine proves to he commerolallir successful, and, a

' 0'
(7)

i
*•

gr'I^t should it prove a f^lure. ■ »'

It is sugg^ted that the actual terms of repayment o;f ttie
loan should he discussed hy the applicants with th,e Colonial
Developoient Advisory Committee and the Agrinultural Adviser to ' ,
the Colonial Office. It is believed that the best .test of .j»fci|erel;^]t i
success will be the sale of a certain number of the maq^nes.
(8) The advantages to be derlved,and the additional yedrly iie.f 

revenue estimated to be earned, as a result of the propcSod 
expenditure.

/.i"

The advantages to be derived are, in the: event of Hie, sifecess ,

is likely to be largely adopted for the extractton and Ci^anjii|.,^£ :■ 
Foreign-made sisal deocrtlliitihg machl^fei^-

It is not known to what extent the dlffers^it

anticipated, the manufacture in Great Britain of a’ maphlne r^8ii
Sn

fibre from sisal, 
thereby be displaced, 
parts of the process are patentable, but in any event the 
of the British m'anufactarer and British producer being first in: the

Further, the introduction of iiajirp'tetf J' 
sisal machinery should reduce greatly the costs of production antij 
.assist the re-establishing of the industry on a profitable basis.
(9) Have detailed estimates, based where necessaiy on technical

advice, been prepared?  ' -, 
Yes, based upon manufacturers' designs and costings.

(10) In what form is assistance under the Act desired?
The proposal involves the grant of assistance by the Colony to

a private company and the security is the general security of tl.o 
well-established eng^ering fiim for whom the assistance is 
requested.
(11) In oases in which the scheme involve 

by the Colony to private Individuals
^ the security for advances?

field should he substantial.

&ir ■

t
See (10).

■ .

m..
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Kf"'"...fSl be'3^eq!iCTC«vi^^%teJ-y.,tte.^cisiQu

■ma^;t§_grslttfe ‘asiis^^ X: ;^ ' ’ ' r ^ ri'
V. . A/t- .■->3--~:-'-i- :..-■ ^ ^ ., -. ■

a2^r, _._ .

TSas i^ieirtijipaas ysm carefully exaiiined by the DJxpetor oS^ 
^rlBtlture In eolStoacatian with the Ccanmittee of the napi ^fricar«.';^ 

Vaai'Growers' Association (Kenya) and both have signified their '.'C" '

J

r-->>.

■ full support of lAe application because of the premise in the nov, 
Inachiiery of a substantial reduotion in the cost of lyoduction of 
sisal fibre. This factor is now of paramount importance in ori^or 
to keep alive a large industry which is of considerable value 
par^cularly to Kenya Colony and Tj^aisrika i'enltory.

It is further recommended that'the grant ot loan sliould be 
‘ made conditiojjal ,upon tho-Hydraul^t^Engincering C6J agpooing to ^ 

a'properly supervised cCmmercial teCt' being carried efet on toT 
estate bjr three'Independent qualif icfll'pprsops nooinAtedby tliC 
Direct^ of Agriculture ^n^onsPl^tati on wtjjfh jhc sJshl, Grwers'

' also 1^t demondtpatiotts bo hold to ^/hich a4l sisal
inclucS.ng those in ncighbourii-?; tbrrifcries, should

\ Assoqiiitionj 
grc*/ers, 
invited.

:v ^hc Hydrauli 
on f or

A copy of the letter from the manufacturers 
Ei^inocring Go.Ltd, , Chester), making formal applic^ 
assistance, is attaclnd to this sche(fclc.

V;,

-ir -V.
■■■ .-■'i- ■■■
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psf^: ■..% -n; t\ «> •-s'tvt"r. ■ > .f rH
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ItgKOVED iACHlI<ERY FOR RTaAT. F.YiyArrrrrm^ . iif.? '

s‘SsvLfs‘s&^n§‘EScS.?fsss s*^^! •»“ **:
' vjjSf ^, :*N

'Dear Sir, A

I. ¥ ‘
SHCRT IJISSORY OP «E :!«»»%* BT ” 

■•-■ THIS FffiM. ■. TTH-
■ S

ssl;£ “s“ r” ^ ■.’g s?asj“ig,a^s»g.sif •iS/sLs
woi)ld jroduco the aosired oanmSuy.'Sion

time we knew Lm§'S sisal

£iii4L’aiHsSi:r:s .

? ■ is»‘iJE®»Ss¥“S5lvS ..-i

fy{ ' A'..I:vs-
■ T-. >vRj.ij-
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it was unable to- give tho<Planter what he requires - 
production or ao.l v/hite fibre. We had spent a great deal of 
timejaM BDiiey which wo could ill afford, but it became clear f 
us tHat only possible way to success lay in the application 

^ of principles directly opposed to those of lir.Rutlierfoord.

2Kfsfiag .
l.a.JAieCS McCRAE AT LOHGONPl'' EiJtLY THIS’lllAR.-

i a clicai-.r■ t

III.

me follovang arc not claims la t!ie ordinary way because 9'e 
ae\,' plant has not yet been built,, but they are t!r. coiiditloi s re 
foresee judging on the experimental information -aiiierl ;,i ho.go) o -

Waste of fibre; 
Water required:

Under f?;.

Onc'-quartur to one-third of a-;io;ii.t at 
present used.

Pov/or required for
same output of fibre: About half.

Capital outlay for 
same output:

Quality of fibre 
produced:

V/e think ttiat taiiing everythin- 
account th.is i.ill also be about

Tills snouid equal 1st.grade whin, fibn e 
and should be of superior finisli if tn.. 
new autcmatlc mechanicai brushcr is 
used to substitute band brushiig.

In Uie ;iew i.iacl.ineiy the treafcxnt of ... 
leaf and fibre will be comparativel’- 
gentle, whereas the existiig op-..rafi;;. 
is extremely harsh. Sear airi tearo , 
tile plant i.-ill in consequence he ei-eatl" 
reduced.

lou will appreciate that the new machimiy will nave „o si.milari:'
apparatus at the Longonot cxiicrin-nts. 

co^tr^tioi sound anti orthodc.x

into
lialf.

tlaintenaiicc :

IV.

wu liavc spent sov^ral thousand pounds ciurii^ Uic :iv.pas L

(a,-¥. estimated cost of ..lachi delivered to Eiigllsi, i’ni-t.
DecTticatliij,, cleaning and was.hi.g macliiin ry , tin

type decorticator, bar-.
will ue about 1.7O'j. If an aulotiatio mechanical tru.:.. r 
v/as Sent out tht., cost vvculu IX’ a fur ther i300.

ikjrv

e

(b) to Kiliiitlinij
(c) Cost of visit or

next jnragraph. this is dealt with in ;

*
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_. We should‘prefer to' act'uithout assistance, but far -the
• reasons given in par.4 it would be difficult to do so. OiJr ' ^ .

drawings alone on the new design since the writer's return from ' :
Kenya nave cost us already about £300. This figtirc W ndt •, 4',e.
included in the cost stated in the previous paragrfjih. Each • '>
time wc have sent a representative to Kenya the out-of-pocket 
expenses have been bctvreon £400 spd £500 excluding salary, ... 
can bo placed at about the same ^ount again. Wc do not '.iant 
to ask for more assistance than is absolutely necessary , 
the followii^ arrangement be a wcrkablo one?

The Colonial Development Fund to pay, the qo.at of .Ca), gnd 
(b) in par.5 i.o. £800, or if the mechanical bruSher wer$, ,,f_„ 
included, £1,100. ' On our side we would send out ot^ rc^ai,honta,tivp,^.^J 
v*ich would cost us including salary roughly the same aaoUht* -
If our roprosontative did not go Out then \/o Would-stem. utilktW ’ 
Colonial Devclopient Fund the cost, of itemg .la) add (b^roro^ed.^ 
to. We are very keen to avoid lotting this developmont suffer' 
because of the intense depression in trade*, and vjc arc s.lipa vsvry 
confident in the success of the new uroccss,', ottiOrvftsc wu-;sh;0ul<i 
have discontinued our assoclaticni with tlie jndft^to_q,^l,pEri tni'? 
year when wc had to abandon the R'uthcrfoprd'lpri’hciipicsi • ^

Wc have asked for assistance vitiich will amount‘tOiS'<3B*r^ 
less than half the actual cost wc shall 'be put to in a.h«-lyopam-* 
tion of this particular set of machinery and the trials,-. .
after full consideration of the whole (jicstion hnd ow'Past uijBr.yS . 
and expenditure, the Government can give us moTe assistwdp-tiu 
can only say that it vdll be very greatly appreciated^*! thi-,, .i'rojyTy,.: 
time.

■ i.'Vi'jl. , i*

'would,
4'^'
'U.

t'. ’i!' J

Yours faithfully.
■. .4.' ,p

THE KIDRAUIIC EltGIlffiBRIHG COi:iPAfrf LIliLTBri.

(signed) A. B. iiA-GNALL 
DIRBCri'OR.
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