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‘But the mam par of'our ‘talk took pla;:e after
the airmail had gone. :

It appeared that No.4 was wnttan' w1th‘
the idea of further bargaining with" the” M:nment
but that since it was written the position in thé
Jaupanese market for British soda, whethpr from‘*’:'
Magudi or fmm Cheshu‘e ‘has bacome saqﬁnch worse tha
.Aam.—adx cannot afford to put up aEyAmUney in orde:; to
make the confmuancecf the mdustry more at‘ txve

to the Government i

i I do not minute on the details of the

discussion beyond recording that we evolved & s

“Z2rmule which could be put to the fovernor rep-.

resenting in en intelligible form the terms:as
regurds railway rates on which the mdustry colrl
ve continued for & time and Mr. Earr ott: sald, t@*

- :‘%yﬂitl‘le next.airmail.
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to ;xlinaxni. Unuar the new schema,
227, aoau:£¢% be" :ade u;gea; by zo 000 to
, W Elndtey (5 :::7 ,750) ‘plus 7 4oc torm ut~

,.57- & ton. t;: tha mgmﬁme (- zs zso).

e

Lol x::a,,r e notod thut 1a/5u SRS

apecinlly :;

. that ths-loc

) =
7 cﬂneidaratiog

according 1o, the K. U R.
ook 18/60 cts. is.the orainary charge for

hauling pne ton of Bod&;ash for,87 miles cnlx,and

[
g the freight'oi one ton from Magaal to Nairobi

woula be za/zscts) The amouns of this loecal

" traffic is atg bresent inconsiderable

. but thsre

are signs that it iay increase. It appears that
A an et

T 3
. the Compan& viish to Tegard as a make

-weight what
the High Commissioner would no aoubt prefer to Treat

.88 8 windfall, but Kr. Marriott with whom we

-~ .discussed the point last nignt

is mpst” réluctant

al authorities shoula be given any lead

in the direction of reSJStinp the nNew.propoesal g,

s
It will therefwre be enouph Ta write as in the !

druit herewith 1t Bsems aesirable to fransfer the

: correspondanee at iy

o

tage to the oificial pJ.ane.\“a...w
Draft siso submittea(very much for

of an accompanying semi—ot
letter to Sir Joseph Byrne‘

&na oi an interim
Veplv to the CQmpany to the T

erme of whicha!te,
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] (Ltr Ransom) to 1ntorm Heaura S‘utt‘

L Ommanney by 7

telaphone. Hr uarr!ott‘ has also baen informed ofw

‘zi,nhnt lma taken place and b.us no objeotion to: offer,
: ;'ue auseoete, lmwever, that the.draft, when ugroed,
‘ahould be comunlcuted to nim for presentation tg the;
i . : Board of Uagedi Soda. ' -
(1) ur. Bln&'ba: Aaalotnnt. Lvnl Anvluer to : s , S ’ ':}M o
‘ the Icpaial czxe:inul !ndua!riu, cunad nt ny &-‘..,, ‘ : i 5 :
requuz lest nf j Ha zoakw & ocp; of tha,u N Thamdl  bon anw L,U{-.»J :
drast with the zaunuf;g: koing ‘through n ang T ) , ‘ o R W \..»A » AR L
Sesting me agein 6t 12 hoon to-day, i ~-~$> Heed e ‘A\"\ L ; \Jj““\}"
’ ) (2} - 2p1m dornizg Ar.Duncan nu good enm.an S B . -—~» X tr;,. 1EE o Wt At t A
i to gomougb the'grafe with :u. ?he uendr.ant.a HE San ' et W U.. we l\m \V‘"“\ ""t“)
s X N : e X o 1”_ ; "“"l‘ a
S 3 suggosted are a..an#&! ;mnou on the e;py mrke& .;?-;;w&’ - \& - il Lptas mw”d«
= i A' Uin mcnu in n:muiou to zhu; 1 )
i sppeared ths ths: Clavas b of 35 SaFaz o Le ‘M
,:- elre ful} effant :o :!:a Aa:enuom on poca’a* - i “f’ff ! Yo b l{""r @""\ e
e in ua.}% on £1le, ‘ L Tqmant o
tater x n san Bl c. auc:.ﬂay who o T O e
uceeptowr ::wzcag‘x 1; !.hu pruger cﬂuac ] . 0 ‘ )
would e for tus 'dm; ‘te !'cvugl, by e, AR R 2 e A’i*’bl oy
3irghea aad ﬁaawg;;&‘"m Oczarney i e . i g b e
conj yastion (rt:zx the’ nnzna"e, 12 z:anuwy, Lo ; 1 B.or
6L 8tmeoTe from M4, u-ept.k ang. for tha B : T L
18Lter 1o sumit e frean freft 1o tre C.o, :
Tals would secerearily estaid eay, azt theo .
1dcn nust Lo atasdopsd ur,"'ietz‘ng P Murisu ok
Lave & eoy; of g urnﬁ 4:&'& %] tzh ;o
< yumdErowts s ard x;ee:!ng. e ey h‘f
s T ' z _w {31 -1 bary m"ﬁ m.!uggr.m tehp,t:.\ b
¥ e of thy yrosa".ra rcxu :"ganw*, m.:i x;g Lu e
5 A unaeru\xea w0 et :s.a ts“ba witn Hanm
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files ‘r.n.x.FLchulson the “enuty Ghuzruun\
ad
avracd provxded thnt«”co~*on Balt

is syecxfxcall
x
_entxancd &E bexnr xncluded in the tern

<"

"‘Odu gaodb"
.Xarriott tells se that this poipt mas reised 1n

~7c“n¥arﬁa'ion with the Colonial Oifice some yeusre amo

: 59 ap sod1gm chlapid ;

"&rkf zm,@, ard that it pug arreed thut codius chloride could
et F{Q{E'lj ke recarded us & aodn produet for the

e $o4 &
fur ssc of the xntvrrrelntxon clouse 1o the leases,

The formal concurrepce of tha Ysradi Sody
Ceapiry 2ust sruit the pext haard zeeting on ure
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aL éx‘*ﬂwﬁ AUsiaaid LAV.. o BEITROYED UUDER STATUTR . v,
Ba _M &Ai 9,,._&\ A MM 5, - Mr, Aller bt E
o \,,.,L.c\u L :..A 910 - ﬂu..\ W\M - D Flease see tne winutes ot “Bta ano oun I\,a»em‘fzz‘ -

on l?GﬁWSl '\fuere e were definively acv1sed that
“WPEEd would be 'aecessu.ry to give legal effect Lo
the goratorium on the leac*a Ailich was then u\r{ier e

-eon iuEdTion, leso Yy minute of The leJwvembe:‘ﬁ\

recording the LG Is. azreement-witn t.hn view.

g Tae momtormm ropoRal 18 dead; but, the

.LJ‘
arrangement.s oullined in 13 angd accepted inil9

on thie paper are in principle just as much a « ot

modification of the leases of 1924 us the moratorium
woula heve been .

I suggpeted to ¥r. Murriotl some days agp

{before I haa seer yir o ottomley'e minute of tae

ZGLh }.pl:li above, tsat a Deed woulo oe necesaary to:
bivo legal efxecL to me new proposals 1f accepted,
i{e prozmiced (.o sound the l.lagudx Sod{,& Company on

‘ t.xe point. as éoon 4nithe propoeals hat been agreed, g
- Gu the rcce,xpt of Ho.20, yestemay zdming he Baw ‘Lhe :

«g-cremry ot’ Eagndi Soda, Compuny Uy Gawlor)‘who
~coneulted, trq;\i.egpl Adnaar to tne I.C.I¢ ’
kXQI.!r.E A, Binbf;n) and aubsequcntly uuthonaed

" p'x i DA e
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MMPORTANT. NOTE. ; ’
IMPORTANY. NoOTE,

70 view of fig proposils CONtRMen 1 s Circular e wardants foe fo.
half-year's Debentupe Intercst aue on e’ 30t dune wit pe Relo gfer witr: an,
thé Debenture. holfers meeting to be e on the B July nust when them au oo
a8 to the'rate of interest will be hn_wn Integest warcants will be sent out te
Dehcnturaholdgm within seven days of saci mUeBting and will be rnde out 4t tie
appropeiate rate according t& the rexglution passedent the meeting

THE MAGAD! SODA COMPANY LIMITED.

IMPERIAL CHEMIGAL HOUSE,
iS4 MILLBANK,
LONDON, 8.W.1.

20tk June 1939,

DEAR SIR 07 Mapayr,

PROPOSED MODIFICATION OF THE RIGHTS OF THE
~. G PER CENT. DEBENTURES ISSUED BY THE COMPANY.

~-1 am instructed to inforin you that owing to the decline
In"tha, profits of The Magadi Soda Company Limited, and the
apparent unlikelihood of any immediate improvement in the
trading position, the provision of cash for the payment of 16benture
interest and redemption at the vaicr mposed by the Trust Deed

= bas pioved, and is likely 10 continue to Prove, dn exeessive strain

upon the Company’s dash 1sources.

It will be remembered’ that, consequent upon the rejetion
by the Debenture-holders of the affer made by Imperial Chemical
Ipdea® nited in T)ece?ﬁﬁé‘”hst, it became necessury to call
up p::t:h‘ffx{z nncalled eapital of the Company.  Of the £200,000
of capital then unealled, £140,000 has.now been called up for the
Fypose of payin'g‘*bu’ loans, paying the Debertups fitdrest which
fell due on 31t December %31, and for ordiary trading purposes ;
and apart from’ r&]lﬂr@m@n(s for Debenture interest and redemyp
tion, the Company now has sufficient cash in hand to CArTy on
for the time being without the necessity of calling up any part of
the £60,000 uncalled capital still outstanding.

To provide for the service of the Debentures, the Company
has to set aside annually & cash sum-of £49,079 to be applied first
in the payment of § per cent. interest on the outstanding
Debentares, and as to the balance (which increases ann{xal]y as
Debentures are redeemed) in the purchase on the market of
Debentures for cancellation, or in the redemption of Debentures
by drawings at 105 per cent, The service fund has been provided
in full to 818t December 1931 ; and after taking credit for certain

- €XCO8Y nppi‘ogt,intions thereto in the years 1929 1930 and;'\];_%_]‘,
the Company ‘igilinble to provide in cdsh ap) imately ‘£5,000
for Debenture servieo in 1932 and thereaffer-the full sum ‘of
£49,070 annually.

’
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’ uncn.ued upon the share eapifal’

o terms ix: obviously: necessary, if ke Co.upm; is 10 be given n

: xghtions /
toeameven its ?Debentnmlnterm i amd Ad of 1933 atths
Intest tmdmg wnditmns do _not -Wesnwhils - lmprm'e, tha i

' 'ﬂpr«m.d u 6f ths fall servica fund for the Debenturcs will exhaust

‘the whols of the eash’ svaliable mdudmg the amaanu rv.m.um'f i

In uzm arcunu!mnﬁs, somis mcxlnﬂm!mu of these anbroys

rea.sonab!e chinbe {6 survive the prm £ oaente and wordaeida
depn-.ss.an in trading eonditions; ‘and thst sarh & ehanee shanid
be given to the Compmy i mfﬂr}aJ a! l.za Debesitire
holders themselves, sinve uy : (‘wwp;.;g ()
propertiea noder present conditions .1.3 LY ST R T e 20
Debentune-kolders losing the ms}er s o gk iﬁ‘;_':;‘-ﬁ represcnted
by thelr Dswmun—x ; .}

1" You will x..tm!c:w ﬁaJ c:xzmd
meeting of ke’ 3
Jn}y‘ 12,

pe  years frem ke Yoy «!u«@m;
4 -t c:i..xe'e:u 47 1he Yhebentums, ')
Laltoyearty, se w1y 5
lkm.n.-u, to e wdfn@é !t'
$ per et pes wrnung yhe
tepext of wkirky iha miwmj rate
Esllyesss inverot
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bdx c!sy c! July 1532, 8% 1030 welock i:x 1.m nm Avogn, for cam.d«-nn.- and,
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Py the same) within gne wwonth from'tho dats on Nehdih

the:agtounts of the Company “for each year:(commencing
“tho yest 195 o Gubmitted to. the Company. in .

General’: Meeting; ‘oxcopt that- any profits’ or balance of

roflts’ i sny yeor insuficient to pay { per-cent. interest

o' the Debentures Will BS carried forward to thé next year's

véfccd‘intég ‘In'-nddition, the deferred . interest will ‘not’ be

; , Tespect of any Debentures which are redeetned by

; Jfompany while such deferred interest is still S

g

: ‘({Q)-“ The sums required to bo set aside for the purchase

or redenption- of Debentures: during the same period of

five yoars from’ the 15t January ‘]93'@1;0 be also sot asids

+ouly a5 and when and to the extent to which the profits of jhwe, e
Company (a& shove defined) remaining after prior payment e

 thereout-of thy ‘deferred intereat at the rate of Ipereent. 7T

er annum_on the Debentures aro sufflcient to provide tha

same, but.stch annual appropriations also to e eomaiztive
nd ‘to” be provided “in' full either befors ‘of - after the

i miration’ of. the Sadifiva years before any. dividead gy 5

bonus &' patd on‘any cldss of shiaréa-of the Companiy, o

“d) e Joregoing AITAREEMEnts to . eease and iha [

deferred i interest;. 50 “far na” {icived 16 dagt;a to, hoeoma

<-immediately payable, - whether. protits Hive. bécii-earasd

o not, showl? 527 Zrcurity. constituted by the-Toeat Deed.

TN Cbecotne. enforcestile” and steps -be taken to exforce smyfs, wis

L wkecnrty. T '

0y

i fr The Dhétbr?,:::ltasixé tu’state that, ﬁ)n fosult of peeent oy
negothiions, the Kenya Government has agreed in effect that for

the .current_Concession” Leuse Yeur (ending 316t October 1932}
46 will elatm’ railway freight on-3 Mminkiium of 40,000 tons of sads
-goods; instead of on.a minimum.af 100,000 tons us 13id diskery i
+-the leases; :and that it w{il clalny royalifes’anly i sieh tantiape )
;98 'is actually ‘railed.  Tn ‘addition, the Govertunent ks ilgtificd L
o ita willingness fo Yoview the Company's positian frain Fear ta'yesr -
.7 and - to”consider sympathetically’ any- propased wxtehalon of 1hs
; Tevised. terma that may be requited by {he £ompany’s then tradisip.
“position therehy indicating ita willingness to give the Company . =
" every, mmgmb!a bssistance o eagrying on Iy operations, 7l

For further information 2s 1o the postiof aud “}sws’pé\r&; ol -
the Conmpany, 'tho Debenture-Nolders ate teferred fo the Repurtidng '
N ~~Accoints for 1031 and tha spesch made by ths Chalroian al Ma ™
o, Amnual Generul Meeting of the Company ‘held i 261k May 103,51
0 coples of both of which Bavy already been civulated fo thy
. “ Depenture-dioldegs, e T TR
Y R




consuler thnt tho :Debenture—holders onld: giv
‘careful eonmdemﬂon, s in “their opinion some-auchﬂ;chemq{
inovitable in . view of. tho adverse cxrcumstnnces in
Company finids itsel] "The. proposals Bave: ulso been sub‘

méeting must bs ‘earried by thiree-fourtha majority: in value
of the: pcmxu mung in-person or, by-proxy-at ‘the meotmg., It
thmmm, you will ho unable:te u&t{’m.ihe meeting: pmonall
_xaon are mqut»sted to mmplete and despateh-the enclosed’ lorm,nf\‘

proxy, 80 68 té.reach - this offics: ot lnter than. first-post o~
ALY uluwlnv‘ the 6th Jnly next. 4 ;
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w!.ﬂ Io' the well, being of the Company R
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therelore, you. will be uMﬁ‘ Sttend’ (e meeting penwnnuy,
yoi are requefed 1o namplete snd despateh the enclosed fofif<los
poTY, 63 4 tooresch this office not- huzr thun !lrst post oni
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PROFIT ANF’{’.OSS ACCOUNT for the year ended 3lst December,

1931
£ d £ a'd
To L0 tor You w e e e el e 2gEThD J ByMueaumwm Receipts, mcludmg Renu 2302 8.3
,,‘Eud ﬁm&hﬂuand Aucm e e e L 3370 5 1 ” Fees . 392 8
ni 420 1 2 | Buume, being loss for the yoar.. . . 422137 7%
" Dmbcwn Feea 226 3 6 N
EnydtyonﬂodnAnh 3333 0 1 [ Y
+» Trustees 105 0 0
+ Intorest, . 5670 § ¢
- chenlum I’nwm 26542 0 O -
| £4, 18 2
e
BALANCE SHEET as at 3lst December, 1931.
TYARILITIES. ARMIETS.
£ wd £ s od l e
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600,0001"/3% Preforred OnmnryS}muo { fia, ™ 0 0 At cost, lesy amounts written off et
100,000 Ordinary Sharea of £1 esnch ... 0040 0 Additions during the year at cast ™

Irsven Carrrar—
219,004 6% Firat Cumulative Pmlerenco flhares of £1 eu:h

ly pai S W .
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2
eooooomv Prelcrmi()rdina Bhavos of
=75y 452 100,000 rySlmmolfle&ﬁh up-m

3 Frmirrone, RoLuwa Sroc& Src
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. Traok lhnn. af ‘costir

AMOUNT Pap UP 1 Anvanor ¢ og Ou.m DO o 10Ty Faxvany,
§ 1932, 420 25 Fernvasy, 1632 .
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T et of Ot mfﬁ{ i

r t Ropairs-and Comunntxoxml
ﬂ“d by the Company 's Officials...
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10051127
8% Mosrasne D:m:m-vm Rznmu:w Isr Jiu
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i 12,283 44 ¢
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» Getieral JRUR 142 2 " Balanos, bemg Jous Tor the year..
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" e Hoet
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e N —
e wrom S RSILITIES T asSETS, i
: "*\-.r:“‘ £ s d £ d £ wa Powd
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At that E*Qiz?‘tompmg %38 formed at the e of 192

©an altemative selisrne, Hmply becagse it _meant fy

THE MAGADI sopa COMPANY LIMITED

Chairman’ Speech

Lapies anp GENTLEMEN,

_”,Ihi,»ymr far the first Ume since the Slatutory Meeting held in 1925, we have 5

enieral Meeting o the Company which l_=‘ Fepresentatiy, I classes of shareholders -

and it is pethaps hardly necessary {6 reming You that this s becayse the 1st and apq
lerence shyseRoliss have acquired the tight of atte

their dividends Are ROW more than siy months in arregrs

ut my colleagues- g |
eeting yoy and_explaining ¢o you
diffieuls canditiang in which Jour Compasiy iy How operatisy” 1
20 apalogy for giying you a défaijeq expasition of the
at the present time, -

T owilf ﬁ}ﬂt‘&e briefly 1o the history

the very
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situation in \vhichmxve find
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“.of the former Cc:np;ny‘q{_@c = Rame whick n. 5T
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after @ chrqiiered existifize of some twrive years,

pany was, as You-knew, sponsored by Bronnier Mong & Co. L
€QrTeet in saying thap iy w33 preferred both by 1he shareholders,

Preference Yhareny The toqal “blgation of Brunger Mond & Co. Ltd, on these Ty
b AZETAS ampnied o about f153 eop.

ndance by reason of the fact that:. -




At the same time pew leases for the Magadi concessions were granted to your
Company by the Kenya Government, which, in addition 1o HOposIng & general obligation
: to work to-the best Cgiomic capacity, stipalated a munimus cutput of so.000 tans for

each of the yeary 152 1931 and 100,000 tons T annum thereafter  unth penaltics
© (amounting to about zos, Per ton) for any default on these minims

On taking over the managessent from the Liquidster carly 1n 1953 Brunne Moad

& Co. Ltd, decided thar pending further MVeStEation nto presabie HnftOvements  (he
. then existing process shonld be carried on for the yime betng. A huwever g, Wi 4
]_::'3. purely mechanieal process. which, owing to the UBERSIES i the raw materal, turmed
- out 3 grade of soda ash whick was nferior 1o that manutactured yuthetically, it owy,
realised ‘that the market for such a grads of sty might eventually be beuted goa .04
Myﬁfxmpmwng the quality (which was at thay tme svgarded us techameslly sud eoofom

L ically feasible) would it be pusable to ensure the sale Of 100 o Lo per annuan

[ the uhimate: iifimons rescribed by the Lease
R P
‘ Consequently Brunney HMend's tecknita reogrces were mulsliosd Wkl 1he [ELP A
; of pariftation, sud condinpius Feseancdi bg deen Garnied on s VDL o prease e
Corapiny. e i
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Meanwbile by means of very Mg murkenng 51 P o foesible fo set} suie
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. This position, though serions enough in any drcumstances, would not, however, have

s been"ihe ‘Jecisjve factorigeyour Company’s prosperity that it has in fact become, had g
been possible by means of an impraved process at Magadi to produce a more readily
marketable soda. . By the research work referred (o the chemical and Physical data bearing

+ upan the Magadi prablem were reduced to very simple elements but the dlosest examination

of these factors in the light of practicat manufacturing experience and of existing knowledge

- has failed to show any purification proeess which is cconomically feasible when regard is
%y, hadito (hq capital and produttion costs involved. Consequently athough some improve-
7 ments bave been made, the process and product are stilf substantially the sampe to day
at as they were in 1gas,

—
S

The firet effect of these developments was 1o indicate 1o yuyr Iirectors that the
TS attainment. of Jog noo tons angual eutput by 1932 was 4 practical impassibility  und

loﬁ'a:ds.!hc*rmi&gfﬁiﬁf(‘)&iftps were taked to aPpruach the Kenya Government for a

remision o miodification of this tannage obligation. These were the negutiations to -« i
which I referyed in my last year's speech but hey unfurtunately fsl through,

RN )

ol these dicumstancss i became cheay thae if the, Lessss were 1o be strictly enfyread

the dtmtim'mx,miozg and the edly wirse open 1o your Board was to notify the Kenyxy
Goveroment it yogr Company would be upable to comply' il jos Sontractual obligy;
Hons 23 segards qutps foazage in the immediste future. Fedloding this noriteation,
fuither veguiiztions were opened up which édintually tesulted i the Kegyy Govemnmegy

tentatively dgteeoy Mo complae monterion 1 GEput at Mapadi s exchange £50%
T TIENAAN eeed [ prmeny iy Lopeddat Chernieal lodestries 13, o Jiey of frut and rovalties,

"ol f10.000 per annum mfﬂ-‘wiﬁd of yearg M I
SR : e o ’ A
This brinpsipmy fo ihemarter which many of you bBave Probably alteady seen

referred (o iy BERIDUIT reprts, famely, an offer by Emperial Cliemucal [ndustries
BNl ol s compromice of the rights of the Magadi Debentun Halders This offer
s made posdile ‘hy ghe agreemint amived at with the Kenys Government ang
by sk foltoning conshitrations,

oI B A fank 1 {he ol manulantured by Impenisl Cheguoa Industries Lrg iy 4
briter Grvdnerdag FOOCSt andd oty bk gy Sroduce than Magsds sty Copsexuently,
, 1 deehiisiy thay it ke Mepadi ok wvre Wl eraie pnaductivn ang the Magagdi
LS. toorsge wyre trasslared b Prgtiy RS there wonld e 4 sanulstluning advantage
ta Teperiy el Indasteien Log. B3l be'quies frank i, 09 and say further that

bempera) Cles b fodiurios g1, ttignisad that the redentiog of 0 Magadi uniteryaking

Rt s coutsd wondid yield an sddinensd wleeard ; ot besisuse Mandinas 1o be feared







- In order 1o £ #85off these loans and to provide working capital it became
fnecessary to make calls on the uncalled capital, and at the end of 1931 two calls of

5s. each were ‘made .on the Ordinary Shares and one call of 1s. 3d. per share on
o the Preferred Ordinary Shares.

I will refer apain to this matter of calls when dealing with the accounts in detail,
. but before passing on from the subject of Imperial Chemical Industries relations with
r your Company I should like to place on record that your Directors are wholly

/

Jo revert 10 the position consequent npon the rejection by "th'fe”'])ebenture holders . b
offer made to them, your Direstexconsidered that the only conrse open was®io ]

el isantinue to.carry on your Company as far as practicablé on existing lines and to open up

further negotiations with tha-Sliya-Government for a modification of the terms”oi the
L N et L i

. L d
I am pleased to be able to inform «¥ou that"an agreement hag [ow been arrived
S8 St fehy {n cffect "tsie Minimum tonnage" for the current lease yer
s tempararily be teduced from 100,000 tons to 40,000 tons. In addition, the ‘K'e'fgya
2T Government havcintim_a_g;_gl that they are pregared to review and consider sympathetically
o tha'(l;;;zmy’s i:ositiaﬁmé“mj"year to year. i W

i

You will seé therefore that the heavy penalties payable under the original lease
povisians -have for dll practical purposes been remitted for the time being, and I
think that, bearing in mind the minimum needs of the Kenya Uganda Railway
Administration’ for keeping the Magadi Branch Line open, the Government have met
us generousdy and: have thus given an earnest of their desire to help the Company as
mush as possible. ’

An:influential group of the Debenture holders is now considering a proposal to o
tase the burden of Debenture tedemption and ‘interest, which if agreed to at a meeting
~shonly ‘10 be convened, should further assist in coniserving our Cash resources, Finally,
“the’ further ‘econamies in operating: costs to which T alluded last year are now Teing

o vealisedy and these 'miy’ be added to by further retrenchment which is in course of
e ebeing easritd out, .

A
S




You wil] ohu@e thrrelote, thae everyibing thyr o, BUmaAnly posdbie 1 being done
to kerp. youy Blerprise 1 aepie shage byt gy R Ry | e conceal from
YOU 1Y owD opinien kg these times ae Titical mdeey, apg that even 4 these
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> butin the present-accounts this benefit’ kas been ' discousted by the wRpsatvedly

<. high' opening - stock “valuvations, - and by specill expenditure which treparable fiom
. Te-organisation, - : . :

sy il eoticlude  my remuks ea the Acoounts by rawiss YIRS BHtentiun fa the

fact: th

- V; s 4{.")’

.that we show a trading loss for the year of {2857 145 [1d as compared with 4

"that ‘the great bulk of ‘th}é"diifércncc is made up of (hc two following itenii

~a.nf’

a’ redemption o gbenture.s. Careful- consideration shows that these two factors bear
very little practical relation to one another. An Obsolescence fund should be built up
from reserves set aside out of profits and should be represented by cash or other resources,
out” of which the Company can renew buildings and plant that become womn out or
obsolete. ‘Debenture redemption on the othér hand means a depletion of the Comp:my}
cash. resburces by using them to repay part of 1 mortgage debt. A company spends cash
on redeeming debentures, but accumulates cash or its equivalent to establish an

obsolescence fund.

Qn the Assets side there is little of special note except the fuct that stucks of

’ ":'gdaods and maferials have been reduced in value by {25000 representinaZthe results

of our endeavour to conserve the Company’s cash resources by keeping stocks as Jow
as PQSP,EEE— it 2L 0
Turning now to, the Profit and Loss Account, I would ‘a.s_lga\'uu 1o oberve Gnathp.

trading profit ‘in: 1g5% of [23,016 85 %05 2nd as the tannage sold in both yéirs g
much about ‘the same this calls for some further Explanation. Let me ssy therefure

(h)l By lower realisations ... . ‘”‘£ 14000 approx N T
+vuy {8} By Penalties for short delivery . - Roo”

B ppiierii it E

n

P S~
Th;ja::‘ “realisation is entirely due to marke! cundstions. while the Sty

£8,000'is the mm‘ffqr which we are lisble tg the Kenys Government on arcocar of fadlage
;an&yofxg the 65k ge short despatched for the lessmmear vted October g1t 1931 ;

You?have almadybscn ‘told £kt upto that date the leises of the Comprny’s vanptgueions

*specify a minimuii witpat of 50,006 tons per annum and 1eodxw rass per afnumn there

after ‘or “penalties™ in- default. Owing to general trading condi

made default on:our last 50,000 tons minimum of something Dke Bson tusms and the

penalty-thus ifctirred Kas now been paid

Last year T referred-to the ccanomies which wese being pot into furce and | am plecsed
to inform. you that the actual costs of productien have shown o sdbiraniis) reduction,

2 W hdve Lhuy

the Head Ofice expenses. and Directess' foos amaest 10 £85f0h, whin

.




Tepresents the yopps. charge to your Company for its Head Office administratjon,
ncluding the serviges of Yous Directors, the' secretarial, administritive and registration
staffs, with the necessary office accommodation, and technical "and other expert services,

‘@ . The smallness of this figure is due to the fact that the majority of these servicas™ ™
e Is at present provided by Imperial Chemical Industries Ltd., free of cost to your
Company, ’

T As T told you earlier, I personally believe that future prospects are as unpromis-. .
ing as they well can be, for the.-reason that the world of your Company’s affairs
has undgfé’(;nl?‘a;mﬁdmnental and, in some respects, an irrevocable change. Markets
have Wt Herely been temporarily depressed ; they are'in some casesdisappearjiiy+ =
altogether, while in Japan the realisable price is to-day loy éf:ﬁ:an it was in 19734
. hen the former Company went-inty Mauidation. On the “other hand, no' fither
substantial ecoriormy” I manufacture can be looked “tor, and there is little doubt_that
the concessions now mads :hypiie Kenya Government will be’ insufficient to bridge
any further-gap between cost and realisation, = = .

It therefore follows that only
expansion _of markets can res:” : g it
e PrOSPEiGugrl ey o -eventuality are 5o pr ical | make any Zneaipt at
m’;:, mephécy-mthingJas than pure Speculation, My colleagiies and I, therefore, cannot
TS “at ‘the Present: time ,aety you t6.do more ‘than aceept: =t -assiftance that everything
will be fone by them to further your Company’s intereg;»

the control of your Company is for-all practical purposes
emical’ Ipdustﬁes Lid.; as_the successors of Brunner Mond &
icectors, with ‘the exception of My, Marriott and Mr, Fletcher,
of Kei d the Trustees for the Debenture holders




. As you know, Imperial Chemical Tndustries Lid. is the largest individual shareholder
Bad in your Company.“‘?gjitdis in a minority opposite the general body of shareholders
where voting rights are concerned. In view, however. of the possibility that there
may not be a sufficient number of the general body of shareholders present to-day to
© constitute a majority as against Imperia) Chemical Industries Ltd., [ have received an_.o
intimation from Imperal Chemical Industries that they do-not propose to vote on the
: question of the reconstitytion of yow Board.  As you will have seen from the
s ¥ Directors” Repont already in your hands. all your Directars who have been elected to
- -$he Board on the nominativa of Brunser Mond & Co. Ltd. ur of Imperial Chermical
Industries Ltd. have tendered their fesgnations with eflect as from to-duy's date,
wtE%the object of leaving the decision as to their teelection or otherwiSiin the
hands of the general body of sharelolders.

As '{x_i s, Tﬁ&ﬂ) a8 cnterned my overucreasang fesponsibiities and the
ealls vpon'my time as Chairman of Imperial Chiemical Industiies wil] make it impossibls . o
fur me to give the dotailed attention o your business that i¢ 1" Chairman's duty to
. giverand 1 @mnot therelure sex ny w40 offer mysel! fur telelection. A teglfds
ritthe ether Directors nominated by lasperial Chemical “industnies Lid. they are prepared
: 10 reswme office if the harebtlders wish them 1o do sg, ’ e

PRI
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e THE MAGADI SODA COMPANY LIMITED

> .. The Seventh AnnualGeneral Meeting of The Magadi.Soda Company Lmted was
Fiheld o :Thursday, May 26th; 1932, at-the Caxton Hall, Westminster, London, S.W. 1,
" e Chairmir; Sir Harry: McGOowaN; K.B.E., presiding. ;

& Secretas I\Aavmg read the notice convéning the meeting and the Auditers” Report,
TrRE CHAIRMAN ddressed the meeting and said :—

g fqv‘,i{ the ‘first time since the Statutory Megting held in 1925, we hgvke_aA .
of the Cofipanywhich is representativa"5f all classes of shareholders -

dly nietessary to rémind ‘you that' thistis because the ist afd-Ddiums
‘have' acquired the right of ‘ttendarice by reason of the fact that =~
more than six _months in_arrears. Lae
e R e
sence of many of: you here to.ddy,. therefore, has of necessity " bieen brought
~about by tircumstafices Atlich can hardly be agreeable to Yo it my collorimes and 1
nevertheless welcome: this:opportunity. of meeting, you apd explaining to-you ﬂf@"’%"gn{
difficult’ }:Bh"@.dni'ti_ops,ih"whichb;vmir; Company. is now operating. \ I need nccprdingly make,
no.apilogy. for giving you ' dstaiied exposition of the situatign in which e aurselve
at; the pres : ST e ) e

S S

briefly to the history of the Coitipe vt extent ofiieihinding
qur Company was formed at the end of Ig24 in order to take over the business
mer Compauiy of the same name whichwas then in compulsory liquidatizn. The
Bl Cohtpa;mgvaﬁs;not,.ip any way-cfinected with Brunner Mgrp(l & Co. L4d., 3ad inGiled

existence of. some twelve years, *  F

‘schefe wﬁiéh‘léyqx‘gt‘im‘lly resulted in”the' formation ‘of your Com-
- spotisdred. by Briunrer' Mond' & Coi’ Ltd., and ' T believe T ain

Wwis preferred both by the sharcholders and by the creditors to




THE MAGADL SODA COMPANY LIMITED

.. .The Seventh AnnualGeneral Meeting of The Magadi Soda .Comp:my Lumted :&'ns
*;held on'‘Thirsday, May 26th, 1932, at.the Caxton Hall, Westminster, London, S.W. 1,
*the Chair'man;smnmw McGowAN, K.B.E;, presiding. i
- L._.;;.,~ . I‘ﬂeSecre a.vmg read thé nolice convening the meeting and the Auditors” Repaort,
e THE.CHAIRMAN addressed the meefing and said —

“the“first time since the'Statutory Meeting held in 1925, we have .a
f the Company which is representative of all classes of shareholders™
ardly necésary t6 Témind: you that this-is because the st and znd
“haVe'acquired the right of attendance by reason of the fact that
s'are’ now. more than six mionths in arrears.

; ; o o,

L The.;ficsf'énce,of‘ miany.of -you- here to-day, therefore, has of necessity. been brought
*-hy. cirenmistances ‘Wwhich"éan hardly be aé;émble’io’ yor. but my colleagues and |

Xie}'?ﬁheléssnwalsoﬁlé‘fhis,oppor.tzmj:y~L9§:m¢eﬁng you and” explaining to you the very.

difficult’ conditions i -which “your Company is now operatipn. -

no.apology. forgiving: you a detailed exposition of tha ’situafibuﬁ“iﬁ“\ﬂ\njt_:h wafindourselves
at:thie pre ne . , i

of: ame which'wais then in compulsory liquidation. The
p fiot in“any way conniected with Brunner Mon@ & Co. Ltd., and it failed e
equered existence: o.some twelve yeass, ° :

io.schenié which eventually resulted in the formation of your Com-

! know,. sponsored by ‘Brunner Mond & Co. Ltd., and I believe I am
as,preferred hoth by the shareholders and by the creditars (o
‘b - meant. future. co-operatipn with a strong ally
ement ol your Company. was vested in Brunper
ork _the Magadi ‘concessions to’ the. best econcamie
bscribe for all the Ordinary Shares in your Company
ed Ordinary. Shares not - taken up by the Secand
:of Brunnér Mond & Co. Ltd. on these tun

sy

35;




1 he Migadi concessions were
Company by the Kenyz Gavernment, which, [ addition 19 imposing 'a' g
tach of the years 1926-1931 and 100,000 tons per annnm thereafter,
(amounting to about 20s. per ton) for any default on these minima. -+ -

On taking over the management from the Liguidator early in 1925, Brunner Mond
& Co. Ltd decided that pending further invéstigation into possible improvements, the

then existing process should be carried on for the time- bang A;”. hgv%-%ygi this was a
purely mechanical process, iy owing to thg'xmpungcs ‘in- the raw t *?ur_ncd
out a grade of sods ash which was inferiorstwrthat mabgfaciured symibetically. it-was
realised that the market for such & grade of sody migm‘.'mmany e limited, and that
only by improving the quality {nlichy pgncathon
ically fessible) would it e posible™o ensure the sale'of 100

000 tomms prrmannum, i,
the ultimate minimum prescribed by the Leases, C

meLmﬁf Brifines Mond's technical resonroes were mobilised to tackls the problem
- st penfication, and comtineous fearreh bas baen carnied on at ever-ingredsing ex
that Compaay L o e s ]

N
REE

. .

Meuzafule by meus of very vigofons marketing it was found possible to sell safficient
of the rraling ;-zudu}: to meet the lmes.{;mwzz ;n;;_s.) m?%‘i‘ under the Leases.
s wis b principsli throngh the svmeeas markeing einfintes of Hrumm_Mond
 Co 138, a1 a5 Lntde sxeifior to Bromeer Mond's own output, and resulted in ths

satabdilonent of reguler magkets for Wagad Seda in Jagn, C}‘: , lndhw’&i i&}}&wd
Araesiza T R oe :

il i

»»«‘.‘bf':i :

Prusszy e yours gy to 1*" ;"‘i
resthed o fgwer of Gver 28000 1008

st the Tuginagr sl wak G

X ey ; |
then thetp bus been 3 contingal decline and
o '

k4 4 . -
dackineilihizh o seme extent wecounted

]

Ll rad ahe :.-&:f,fz‘éfﬁff@%— pesd the : :
Ty s prmerad oantraetiol e S Bl i Prsinily dos (0 dedzeised sades in Japan;
st Laresy's beees ottt sowdng 160 the growily of ol ‘manufacture: . The
Jejotene mmakers tuve ppdly inrerssd \her prodattive espetity to 80 per cent, or more
o ety own dumestir pecpitrermerys whicreas furrnesly this percentage s for many years

o ed b pecding Sl 19 vour owg undeytaking can ardly

weli bedow g §=7 cozt
b wier estizaated :

tacnzye in that sty

$

to wark to the best economic caparity, stipulated. 3 minimum output b{(g:opq tans for
with ‘penalties

time regarded as technicallyand econam:

Ties increased it} in the Litter -yéar they -

pense o,

Indond, it ds andy by acorpting extremelow prices thyy your Ceax 5

JBE8 possible’h means
marketable soda, . By the rese

upon the Magadi prob
™ of these'facto

- The first effert of these d
attainment -of 100,000  tons:

towards the end -0f 1030 ‘st

g

situation was serio

Gotermment {1t your Comipan;

tlonis as regards output

ol £¥0,600 Per ‘annum ‘over & period’ of Years,

e R e S

"-hisbrings me to_ the matteriyingt.
- eferred: to' £ Rewspaper “reports  namely,:
“Ltd of 1 compromise “of *thé- Fights- of the
was ‘made ‘Dossiblé by thé agreement’ arrived:

. by the following considerations,” =, ¢

At is 2 fact that the. soda manufac
better. cammercial product and cof
it s obvious. that if ¥he  Magadi
. lonnage were. transferred to. English
to Imperial Chemical Industries Lt
Imperial Chemical Industries T1d
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: ;\l the same time new. leases for the'l!ag“:,dx concessiong - fed ‘to

(amounting to about zos. per ton) for any defanlt on thess minims. , ‘
-ﬁ taking over the mamagethent from the Liquidafor ?uiy in xg’_'s,’Brunncr Mond

& Co. Led. decided that pending further investigation into possible improvements, the

then existing process should be carsied on farthclin}cbci.vr;‘g‘ As;hcarvcr,}hismn
purdy mechanieal process, which, owing to lh!z imw the raw material, “tarned
out a grade of soda ash which was inferior to that manp
realised that the market for such a grade of soda might eventually be'limited, and-that
only by improving the quality {wluch was at that time regard ?Wz‘fmyandcmnwn
jcally fexsible) would it be pussible 1o ensure the 22 'of 100,000 tans per anpum, f.e,,
the ultimate minimum prescribed by the Leases ’

- obemsequently Brinue Mond's tecknics] 1e56és were mobilised to tackls the problem
of purifieatiofiand continuomy resesrch bas bewy carried g-g;&m‘minutzn‘ng expense 1o
thar Campany s -

v Mesnwbile by meind of VY vigtrons ssprieting it was found possitde 1o sell sufficieny
st extsling poodurt o meet the lower {spomn rons) mmm:uwmm;zwuﬂgm,“

TS vy done priscipally tiongh the oveneas fEirketing corgunizs of Bronndr Mond

& Co 4. at no tidle sorificr to Brosar Mosid's oun outpuland reukted in the

C L St Arseics, )
Qz{ Donug the yeurs 30335 to 3428 deliveries mereysad ety
i goattied & Lete of Gves 780 tons.  Siee then thete by
oot e omzzpe wid wus ender gpom tony i

)

5 Littes year they

, extenr Lxconnted

Ae 1 oreld the sbarededders lest yeme the éafizr(k%f v sime ‘
e by ¢ peneral cuntraction o 8 mEstets prineipelly due 1d dmrtased sales'tn Japan,

your Company’s bigrest fonsindr, ouing (o the, growth of fead marulucture. . The.

Jepanese mrbers huve rapidly Soresad the peselnstive cs;mi!y to £0. per cent. o more
of thiey cus dumenic fepiiresents Whirees furrserly this perrentape was for many: years
weld bedow go per cont [ gsd (b grsiting by 1s yoer own wndensbing can handly

be over etimatod  lrdeed, s only by sceprieg extremddy low prices that your Com.

Py bas e oBic v emgdntalh by eataing tanzge i ot countey.

]

AL ssions” v ned to your
Company by the Kenya Government; which, in'addition to ifiposing s general obligation
to work-4o the best economic capagity, stipelated a ‘minimom output of 50,000 tons for
cach of the years 1926-1631 and 100,000 téns per’ annum thereafter,  with penalties.

Ty MEDts have been"mad

et adimeny of gl msskets fr Maged: Sudx in Japun, Qﬁ;ﬂ, India, ﬁwmha and

and physical data bearing
ut the closest examination

ication process w
uction costs invel

had to the capital and prod

e, -the
as they were in xgag, = /.

. The first offect of these developments Vas, to indicate to your Directors that the
attainment - of- 100,000 tons:annual output by 193z was a practical impossibility, and
‘9‘:"3’1!34 the end of 1930 steps were. taken #gzapproach the Kenya Governinent for a
r on. or -iodifica thi tion. These were the negotiations to
they unfortunately fell through. ......

: ']D,Jm«a"?mhl. Industries It gnised
under its contral would yield an additional




as a competitor, butbemusccten a poi further disturbance of markets was worth
guarding ‘against in present world -conditions”- When. therefore: i was :séen “thit ‘your
Company’s prospects Were 5o préeariots, the fdex suggested-itsell - to" Imperial- Chemical

Industries Ltd. that some scheme might be deviséd to make this position s&rve the i'ntqsts

of all concerned. i & -

After examining dll- the facters invalved, Jindluding the . contingency "of Thirther
substantial restrictions of the Magadi markets, and the obligations to be entered into with -
the Kenya Goveniment, Imperial ‘Chemical Industries Ltd. .worked -out a-scheme for
acquiring all the outstanding intesests in your campany, which seemed {0 6755 Debenture
holders and shareholders o pi et of saviny some partat Jeast of the Investment 'which; so
far as could be seen, they might lose entirely 3 thefr Laffpany was allgwed 1o Gy on
in such unpromising circupistances, : o b

s e i
«.  The position and preafiects of your tompany made it obvious {IEt-Ahy offer by
Imperial Chemical Tndustries Ltd. 1o the Debenture holders and shareholdens could only
be made a1 wheawy discouilt; and, in view of their prior. positicn, the Debenturs halden

wese the first to be approached, - Intheir case Imperial- Chiemical Indastries LAd offered - -

exchange for each {100 fonminal) of Debentures, and t}émﬂk{ﬁ‘té;éﬂﬁﬁ&*ﬂﬂfnﬁn
2 beld en December 161l 1931, n (he opiriun of your-Board theie terms were fair
and equitable a2d-f ar3 is 3 position to say 142t Jad this sclicme bee aceepted by Debenture
bolders it would have been fellowed by u"'&ﬁ&'ﬁfz&m\.imﬁémy-'w;'fndwﬁrs‘ Lid.

tu the. sharedisliens A

¥ £1 7 per cent Cumulative Pttepeoce shares‘of Tmperial Chemical Industries Led 767

Uiturtutiately  sne vppastion developed and this was argaried g
that the necenary resdution was Sefrared even M!wg,i&?»pfmdixg

24 - corn-
Sirowds withdrawn theubole | sekieme

menced snd s lhe crenmeanids Ty

»wl

abustiduges

w0

Ay S Pt . .
Poheve wreaty refeneg TS . Bl muketing fadlitie whick Hronrer
Mud 8 Conyany and sidepadn Aorpeial Cheamica] Induwrriss Lod, eaterand o
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: nnnoranﬂnn enduraa& ‘horeon or by letters exchanged botweon o
‘tha partios that the’ period of ;he oporaticd of ouch
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: dcfinnd) trnnuportad fros lake !hgadi (whatover the ng;rogato
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<1932 m the Govm:znnt or-ag-the Govcrn..nnt uhall direot:
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277 1o'se ADRIISED TO THE
crome adonTs FOR THE coLoNIES.
THE FOLLOWING REFERENCE AXD ™
nm: LETTIR STING QUOTED. 4 MILLBANK,
WESTMINSTER.
LONDON, 8. W.L

DATE O
o/Kenya 31A.

.
% TELLGRANS: | CROWN oxook.”

. TELZPHONT: 7730 ¥ICTORIA,

continuatlion of our leiter of the

in

‘\(g.}/ ~  2uth May, respecting an agreecent vetween the

Governxent of Kenys and the Magadi Soda Oo. Lta,

1 have the nopnour to Wxt for the pacretary o

ter froa s

y e

for é?;'!; Asenys.
- A

[Aaaars
L

1,6.32. gtate's_ £ pidoration a coi¥=T e st
e
» - . — L3
. JMosBTH. gutton, Ozmanney and Olliver, rogother wiih
.o e
. e v e
2 Ll tvo coplen of t.hu Mﬂ*aun deed.
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e - T LT
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Ry, §ir,
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You obedia.u. Edrvent, g4
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Encla‘
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draft De a varying -the eo)wmnta :ln tho Laaaoa ot 1928 ‘nich
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*‘“f
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Yo bes n obaocnon to tha rcnt ~v¢r~tho qus’geaibrd

nt uorvautu,
Bntton, omm\oy nm! onvnr.,




pEED made the day of
N THE CROWN AGENTS FOR THE COLONIES

oo

1932 BETWEE

(hereinafter ¢alled the Crown Agents) acting for and on

pehalf of the Government of the k.olony and Frotectorate

er refer‘red Lo as the Goverrment) of

of Kenya (herein'afp
the one part and t}&—MAGADI DODA COMPANY LIMITED &

Company i{ncorporated pursuant to the 1aws of England

8 to 1917 and having their
Imperial Chemical House
Bpeeéway——gﬁ-i%d‘i'ﬁga——éefe‘i

under the Companies Acts 190

: registered office situate at
¥illbank
Broadway in the City GE-Westminster (hereinafter referred

of the other part
Pt ) s
THTS DEED IS SORTLIMBNTAL to the

WHEREAS

following documents (1) a Lease (herein&rter called the

Yogsad Lease) dated Lo 20t m Any of March 1928 made I ]

A is S

L A petiween the seame parties as 2rg P Lies heretdramt in

# “in-the. Yasai b P L
certialin e Natron

Provincé of th
Yenya Colgny agd the same order Aﬁér‘eby/lmds L.ge»m——ae Lake*fu:jlaﬁkwergm/
At T o .99 yearq from the
i

Protectors!

‘demised to the Lessees foimw=
1st day of November 1924 sub,]ect to the payment of the

o
rent and roya.:.u.ce’% thereby *esex‘ved end the*<gvenants op

the part of the Lessees and Lhe"ponditions therein

h defined
2580 aredn 3 thepein (2) A Lease (her‘einai‘ter

called the Railway Lease

1928 and made between the same parties iy are part.iee

hereto and in the same order put executed after the lagadl
Lease whereby the railway commencing at Magadi Junction

on t.he Kenya and Uganda Railway snd thence passing to a
termin\xa rear Lake Magedd together wit.h all 1ands which &

hed beon:provided by 'the,quernment for the purpose of

~

e
N F

" t
3
1
-y

[%5)
Ty 3

i R

s A i O
Pty

i

Lo as the Lessees which expression shall where the context E}é{
; (e e - . <y

so admits include their successors and permitt.&g:jssigns) ,jg%
F

RS et

X ('.T * ¥
contained for ttepurpose of working }éﬁ%mgpeits 3

) also dated the 20t.h day o\‘}.";!‘ch 8

i

3

A

e mw it g %3 L




' the construct.ion amd working of the sald Railway were demi';ed g

o t,o t.he I.esaees for a term of 9 years’ from the 1st day of

- @ ”.'finovember 1924 au‘bject to the payment of the rent and
royaltiea thersby reaerved end.thg,covenants on the part of
" the l.essees and the . condiuons therein contained for the
purpose of working the said Railwey and (3) A Lease
(hereinafter called the Port Lease) also dated the Zoth day
of !znrch 1928 and made between the same parties as are,
part.iea hereto and in the seme order but executed after the
m{ihay leasae whereby the Depot Works at Shimanzi near’
£ilindini known es the uage.di Dapot and. the Branch Railway

Line leading from the Kenya and Uganda Railvaf dt kilindini- -

1o the sald m}aof. Works: a.nd the Conveyor plant ena %,,m'atus
d the Pier a.d,jacent thereto

veed in cormec!-ion t.’hereuith an

B ez
and ccnditicms ‘Lhernm contained.
i.ut

m H&Z’.&&a‘me E%zn-gew;

. ticm ax‘d variat.i n8 in the covenants, contnined in the: Lagadif ,

iae tmd Q‘u Re.‘l\uw Lapse a8 “"’*'—hereinufter expreaaed
: t “Par and-on; beh half of the. G arnh
2: 0 ¥ tm Crom enis. and. tha Laesee ot tua %

agres and 17 1S HEREDY nscmnm Po

csven_nt. an:!

B 1:7. cny w »
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1 md
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gm.:m 1o have etrcct unless ‘&%“m date.
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Mrﬁm or by : :
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axchangd

buunn .

. %he ymiu. o ;
¢nem¢ to"c«e AL the rm,e or ah. 50 Lorjeva on. twhe
g; TRY aod and in regpact . o vary 1. n"'gf ggdu, sgda pr

&‘Se}z 2 i(m in: Moged
{whatever the agxreguo tonnago may bad) v
Lae.n deﬂned) x.rwpo'ted from L&kn Hagadi&md sub-cléuses




The rate of freight chargead

defineld) consligpned by
point en tre Hatlwdy o the

the Railway +: ¥agall

shull e mals W ke
gluesn to the lessess foy

wantha have exceeded the
the tonnage conplyned e
N

effect Lo the foregoling

Lhese prEsenls pay to ke Hign

shell ve due wnder ihe prewl
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»on'or before the 318?. day of' Dacem‘ber

e 1ast paragraph of

Except for the provieo in th
ng or Clwsa 5

Magadi Lease the prnvisio
¢ "hall cease to hava et!ect e.nd

u_.aly -

o fonowing proviﬂion shall hewo er!'c\.t. n
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‘COLONY AND FROTECTORATE OF KINVA,

oot TEE CROWY AGENTS POR TES COLONIES

F ) .r::swmm ;ucox:r PATY LIUITED,

. y i ,
ﬁg'.!*\ﬁ tmmsy & Q‘ vgry
o f' ’? & B. Greay m:wrm.,u ritreel,”

Lenzun, x C.i.. :




a4 MILLBANK,
WESTMINSTER,

‘%

munn.
* YSLEPRONE: “7710 VICTORIA, - »r

“'caowK Lowvon.”

2th May, 1932

811‘;
“ffave the honour to acknowledge the
rccaipt of your letter of the 18th ugy, To. 18071;/}2,

‘rea?\ix'!'.ting an ngreement betu'een the” Gove
TR B> AN .
and to enclose

Kenyn and the ¥agedi Soda Co. Zid.

P il Pt

herewith four cop

LONDON, S.W.%

Oy ’Dt ot
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" THE MaGADI SODA COMPANY, LIMITED< > »*

NOUTICE IS HEREBY GIVEN that the Seventh Annual General Meeting of
the Shareholders of the above-narned Company will be held at Caxton Hall, Caxton -
Sttect. Westminster, S W I at 12 oclock noon un Thursday, the 26th

day of May,
i3¢. tot the purpame of tramsacting the following ordinary
L Pt

and special business

e reverve and consider the Balance Sheet and St
togetlior with the Irrecior

the yist Dhevotmber 1441

atement of Accounts
and Auditors’ Reports for the yvm?‘-—élﬁng on ’

. Ep———
0 Deappantdmditon e the ensuwng vear

N S i
any buswiess that may he transacted at an Ordinary

s 1o rrana

it

toesseral Morting

Sreeial Bes

e : «-.; vl
Forlnt Dheters o the phace of Sir Hugy McGowar, k.B.E.,
My JO Nebadsoo Mr W F Lotvens M@ S-ezh and My, C. G. Saunders, .,
Eas whie Lsve tendered they trepEmation, Q”“l

2
ingin e

who have tendered their
o relirunent utider the closes of The Articles of
LS rereime of Directors by otatioy

voe - M )G Wietelasn and My \&ﬁﬂ"fa{:;:»ﬁr

Assoctation
depkr s wi
SN

i

- A e Diredtins & TP elnble and. wath the exception of Sir Harry
!lm,}»‘u s BBE Dare preyorad tu stand for re el iy,

b B e Bve visaeres cansed by WETSIEnLtions chove mentioned

Eied la EARIU Yanknledh A the shurelolders also desire these to be filled)
Beat, w senrdenoe with Anitle tug of the Artickes of Association,

be delivered in
BN U9 (e SROfTiay st bxast thtes (oar days before the date fixed for the (}enenwgf

: ol
Hatite fugethe with notioes is wifting 2gued by the penons to be roposed
fruendns 8 vy wilizgnens 1o Yo cleoted, : "

Brited the 21d day of May, 1
Hy Otider of the Board, .
A E GAWLER,
Secretary.

Fegiiterad Oy
“obwpresey Cauioas Hovey,
! Whuskig, ¥ Wy
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" THE MAGADI SODA COMPANY, LIMITED.

s e SR

o

Directors
Sus JAARIY MOCOWAN KB E (Cramdm
}o( NICHORSUES ey { danr wres
P F RLENIGR
A F TR
HOF MARRKIT
Lo MARSH
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k.
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Lagetag wid G Aaudgoes
Gy S .

PIREERCMS

The Dieranrs jisstit boowist, B dudoien Sdum o o 3 Dhoctablas, $¥3
e BEE v S e condad §732 Lbetamitan

Fgurt v, med thor Frads snid

o M,
g g A ALEH o B ek Ry sl Lo G Do nnos Ga Fude sed
PR TR N B BELLTS T bk, swd thw Dlistdins Ghas chobn iyt Sl e
Engbende ces ba gual G B pae sz vaipe Y -
. e i L o
Lk . -
Tidm ww Sooman frow B Bmoss Cimmirtinesit 4 sy g anlind Ggria Ao fowguict Ly sudews 4
o5 o DL R o ot el say B Hoommiiies i, § Kb 82 Rblnr 11a, TN sl abitoniigs

PRV Y
i . . et . -
G 35 i Hiuck o Cronaar Vi, Bl Tans win o gk b Bl pow madad ikater Ha, i85, - -

P Euiire & Liguicie Haltury Mmoo s T £33 i

Sac v wage wnd aie Pl wige.
ngermniig the Gl g

Ly wry of gemndy s Bt gwaad b ve B0 daiisin. qad & pan o LECNEL
ad fwa v, haow Lo pronided G e e Fondog Sesuinn b o e
o .-

Eo i comition G THenctun s sinieiase Bae e o s, g Sk ol de® L e ey
ol buw e dmiivrg degansiec v o0 v ek g $llig whad ® gy wiwieabd e ke Py S,
sad sy peiviie an He o sipt dupcited 4 PRSI N § Y8 AP R Y R showad e e
G v Bies bioie Gdan. Ap WS e Kmoe R - PR e 8 B S L
o L soidin dw dasss P L 1.

o 5E g atene ws Xhae 127 g0 sk, Fanicond Cidliney
Campnri T wall vave b sy dis o

L "zsg;iwwdskd}wumwﬁrd‘»‘%

= Shusny ad Eon por sk e e Bl it
J 3T gk the aasaie wsiond

£ i i Bias §

P R S k¥

”_zwim.‘ﬁ:eb e




O the Assets side of the Belanés Sheet it will be Faseod hat capital expenditae: he
amounted to only £2484 4s. 2d—= considerable reduction of pmﬁous yer that tocks show o decrease
of about £25.000. These savings are the irect result of the Board's policy of conserving cash résources.

The Directors regret 0 report that Sir Emest K. Allen, the Director nomim!;dvby'the Trustees for
Debenture holders, has resigned from the Board owing to health, but they are pleased to stale that:the
Trustees, the Royal Exchange Assurance. have appointed Mr. Peveril F. Fletcher to Al this vacancy- .
. -~ g .

The | Directors report that they have reccived the resignations, 10 toke effect 2 from the
26th May, 192, of their Chairman, Si¢ Harry McGowan, KBE., Me.D. Ma{!h,mﬂ Mr. C. G. Saundess, and
also of Mr. J. G- Nicholson and Mr. W. F. Lutyens, who are due to retire under the Clause in the Articles
of Association deaking with the rotation of Direstors-

timated that owing & the calls upon his time he

_The Directors regret ‘that §ir Harry

will not seck re-election.

McGowan has in

ere all nominated 10 the Board of

4 & Co. Limited of by Impeﬂnl..Chunii:nl Industries Lad.
if the shareholders at the Anni General Meeting :xﬁre'ss the desire that they

Mr. Nicholson, M| _Lutyens, Mr. Marsh and Mr. Saunders, who w!
your Company either éy
are willing to be re-elected

shall continue in office.

Price, Waterhouse & Co. retire, and, il E g offer themselves for re-clection.
N s

The Auditors, Messrs.
) X By Ovlii of thoDsit -
N i . ! ‘
o “a E GAWLER, <bess.
{paias CriesifAL Housz,
kS

. o MHILLBANK, SW.i.
R ae
i

18th May, 1932-




it will b ‘observed that capital expenditire during the year
bl ction on P years—and that show-a decrease

direct \:si.xlt:of thE'Baax;{’a policy of conserving cash yesourees:

o e i

.0 & Aty side of the
amounted to gnly £2.484 4,124~ cons
. of about £25,000. Thise savings ar¢ the

“Fruttees for

cctof nominated by the

port that Sir. Emest K. Allc;n,'t"le Dlt

wh ‘ors;e:grﬂett’u; !
Debenture holders, ot resigned from the Board owing 0 ill-health, but they are pleased to state that the
have appointed M. Peveril F. Fletcher to fill this vacancy.

Trustees, the Royal Exchange Assurance,

J

The'; Difectors report thul\!h;y have received the resignations, to ke cffect as from the
26th May, l232. of their Chairman, s& Harry McGawan. K.B.ﬁ-. M. D. Marsh and Mr. C. G. Saunders, and
olso of Mr. J. G- Nicholson and Mr. W. F. Lutyens, who ¢ the Clause in the Articles

of WQion dealing, with the rotation of Directors. .
%

are due to retire nde

regret ‘that Sir Harry McGowan bas intimated that owing 1o the calls upon his time he

. The Directors
will not seek vre'elcc‘don.\
M. Nicholson, Mr. Lutyens, Mr. Marsh and Mr. Saunders, who were all nominated to the Board of
Brunper Mond & Co. Limited or by Imperial Chemical Industries Lad.,
he desire that they

} General Mecting exgress

your Company either by
if the sharcholders at the Annual

are rilling to be re-elected
shall gontinue in office.

o
for re-clection.

The Auditors, Messts. Price. Waterhouse & Co., retire, and, being igible, offer themselves

By Order of the Board,

T : A E. GAWLER.
! Secretary.
IMPERID! s LOUSE,
Rl Mitsany, SW.I o
S sene e Bth Mey, 192 T
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THE MAGADGI SODA COMPANY, LIMITED.

~

NOTICE IS HEREBY GIVEN that the Seventh Annual General Mecting of”.
the Shareholders of the above-named Company will be held at Caxton Hall,Caxton: - -,
Street, Westminster, S.W.1, at 12 o'clock noon on Thursday, the 26tk day of May, .

© 932 for the purpose of transacting the following erdinary and special business -— - -

o,

e ORDINARY BUSINESS.

1. To receive and consider the Balance Sheet and Statement of Accounts
; together with the Directors’ and Au(htng Reports for the year endmg ‘on.
the 31st December, 1931. .

*

o sn—

2. To appomt Anditors for the ensuligany
"To transa& any Busmm,s that may be transacted Mdlmry

sers

(xenual ‘\/Ieetmg L
SPECIAL Busmzss
o e L e
0 To eloct Directors i "nw“w Sir Harry McGowan, K.B.E,
) Mr. J. G. Nichekon. Mr, W. F. Lutyens, Ay, D. Marsiand, \!gj G Saundrm e

= Who have tendered their resxgnn e = ; ..}"’

Note.—Mr, (3. Nicholson- il W, F. Lutyens, who h:wc %.;}Ertd fins s B
resignatlons, are AlsS due foiica,aent under the clauses of the Agticles of Aswm!xun
dealing with the retirement of Directors by rotation.

T
:_,‘,f %iitile Directors named above are®sgible and, mﬁ)tbc cxaepnoa olSir Hnrr)
McGowan, K.B.E,, are prepared to stand for re-electmn.
> Nominations to fill:¥s.five vacancies cau.scd the xmigmtxt}ns above zmnunrd-

and-¢%> the two existing vacancies (if ¢ the ahmfxoldcm dlsa desire thrie to e illed)
must, in accordance with Article 104 ofs the Articles of Associition, be delivered In
writing to the Secretary al a/l&;t thmedé:u' days before the dafe fixed for the Generat
Meeting, together with ces i Avriting signed by ,ﬁfcmms to be ptop(»éd as
Directors of thexr ass {to be electe.z

Dated thie tBth day of May, r93z2.

By Order of the Board,
A. E. GAWLER,

) . . Secretarysh
Registered Office : ’}
InpeRIAL CHEMICAL HoOUSE,

MILLBANK, S.W.1.




THE MAGADI SODA COMPANY, ‘LIMITED.

~

oo NOTICE IS HEREBY GIVEN that the Seventh Annual General Meeting of
o the Shareholders of ¥ ove-named Company will be held at Caxton Hall, Caxton
' Street, Westminster, S.W.1, at 12 0 'clock noon on Thursday, the 26th day of May,

© 1932, for the purpose of transacting the following ordinary and spectal business

ORDINARY BUSINESS.

I. To receive and consider the Balance Sheet and Statement of Acvounts
_together with the Directors’ and Auditors’ Reports for the yea cading ou

““the 318t December, 1931. e
h 2. Toappoint Auditors for the ensuing year.
3
siness {1 transacted ot an Urdimary
S ] 3...Jo_transact any business 14t may be Cled s Ay

Genernd. Meeting.
SpECIAL BUSINESS. e

To elect Directors in the .plemeweof Sir Harry Lht.xmm KHE .
“Mr. J. G. Nicholson, Mr. W. F. Lutyens, Mr. D Marshand Mr € 6 Saungders,
who have tendered their gesignztivis.

[ Note.—Mr. J. G. Nicholson and Mr. W, F. Lut)e.us. v»hu hrw tengdrged (hesr
I resignations, are also due for retirement under the clangon of the Articles of Aswociation
) dealing with the retxrcment of Directors? " lon.

All the Dxrectwez;a.med above are eligible and, with the exception of S Harry
T TuGowan, K. BE are preparcd to stand for re-clection. .

Nomiwitions to fill the‘ﬁ\/‘vncancm caused b}(]w rwyn.umus abave mentioted
and also theé“two existing vacancies (lf the gharcholders also desite these o be filled;
must, in accordance with “Article 104 of: the" Articles of Association, be deliverad in

writing to the Sccretary a}}j&;’t{thm& cléar days before the date fixed for the General

Meeting, together /gcesdn/wntmg signed by the persons to be propesed s
Directors of theu‘ gﬁess {to be elected.

Dated the 18th day of May, 1932.

o it

By Order of the Board,
A. E. GAWLER,
- . < Seovetery.
Registered Office : : e s
IMPERIAL CHEMICAL Housz, :
MILLBANK, S.W.I. :
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- THE MAGADI SODA ZCOMPANY, LIMITED.

5 L P R

’ Directors : ) : %ﬁ
Six HARRY McGOWAN, KB E. (Chairman). -1
1. G. NICHOLSON (Deputy Chairater:
P. F. FLETCHER. .
W. F. LUTYENS. R o g
' H. F. MARRIOTT. . %
e D. MARSH. §
C. G. SAUNDERS. ‘%
. L
i
Secretnrg: o Z
. A E GAWLER 3
et o Sy S
: i
G ¥ 4
S s
— 3
‘ i o e ot m% L Tt p ;
- e STORS
ey P S e . e e
The Directors present hc(;wilh the Balance Shgw__f::;fu—' ber, 1931, together with the Aud';} —
T Report thereon, and the Profii it wre Aoremiit b the yeat ended 31st December, 1931, o LT
e . Aﬁe\[, m\’n:ding 5.i6,339 Talloder Obsalescence and £25,542 for Debgnm»m Interest, the Profit and
Loss Acg2.w.ows & loss for the year amounting to £42,213 T amd the ﬁir;qgg therefore regret thatna,
dividends can‘ be paid for the year under review, sl
wew T
i

Under, it Jeases from the Kmyfc'ﬁv?rﬁ‘ment the C..:apuny was called upon. to.despatch by nilway a
[- minimum quanut; of 50,000 tons of soda ash yearly from November lat, 1926, to October 31at, 1531, and, altbough
this cbligation wes met up to October 31at, 1930, there was a shortage in the year ended October 3lat, 1831, of
between cight and fine thousand tons. The Kenya & Uganda Railway Administration have theright to demand
: by way of penalty the reilway freiiht payable.on this shortage, and @ sym of 880 yesents

5 . of their claim, has been provided for in the Trading Account ::}be year,

R the Directars remind sharchold that a and froon the Tat November, 1931, the tokacs
eall for i despatches of 100000 tons pet yeas, feling Which a pesslty equimalent to the reilway freight
L nm%mynltyﬁaydx]e on the tonnage short despatched - is incurred. The Board | however are pleased to state
* the |matter ‘has been taken up with’ the Kenya:Government and that “agreement temiporarily modifying
Lewse condiions has been arcived &t principle. s © Ty R

!;nl‘lupyls‘ﬂ.éb'urnh.nm d\cvlliyp’dmn’bptdmedimr!‘ .
ry’ Shares  of the Company, , The alls ers not sctially dus’ far




P

el e et ot ‘eApenditure during the e
: o poans—and that stocks thotr  decrease
cy.of conserving cash resources :

OnlbcMsi‘dzohthahmeS\‘ 2
amounted to only 2,484 4. 24— considerable eduction on previous:

of about £25,000. “These savings are the ‘divect result of the Board's poli

The Directors regret to report that Sir Emest K. Allen, the Director nominated by the Trustees for
Debenture holders, has resigned front the Board owing to ill-health, but they are pleased to state that the \@

Trutees, the Rnyﬂ&dmzt Assurance, have ;gpoinled Mr. Peveril F. Fletcher to £l this vacancy.
. -

The Dm:cmn report that they have received the resignations, t o
Jah May, 1932, of their Chajrroan, Sir Harry McGotwon, K BE., Mr. D7 Marsh and Mr. C. G Sanders, and
Jso of Mz ). G- Nichotson and Mr. W. F. Lutyens, whis are due to retire under the-Clsuse in the Articles

of Awocciation dealing with the rotation of Directors.

The Directors regret that Sir Harry McCowan has intimated
will not seek re-election. -

M. Nicholson, Mo Lutyens, Mr. Mareb and Mr. Sssinderss whd were
yousr Company cither By Bruriner Mond & Cn.vbmi& ¢~ by T 2t
e willing to be re-elected il the sharcholdens at the Annua) Géne N
hall contioue in office. ' k

tom\m;ﬁectasfq)mthe

hat owing to,the callsupon s dmehe

The Auditors, Mesaen. Price, Waterhouse & Coneire snd, beibptgnte, of
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The Directors report that 4
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THE MAGADI SODA COMPANY, LIMITED.

- — PROFIT AND LOSS ACCOUNT for the year ended 31 December. 1931
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 THE MAGADI SODA COMPANY, LIMITED,

PROFIT AND LOSS ACCOUNT lor the year ended 318t December, 1931
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Dated 18th apfil, 1932. ﬂece'\ve;d solonisl vliice,
lath April.

varsonal.

Magadi. Your telegram o1 Sth apr -
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personel. MWy aiviseys, from both culon, and

mraps ort puints of view ure 0l ‘Y,a opinivB that

SriadEy

an eftort ghoutd be pade 'O gbtain 1.browiie
modifications ol "pruvmozml ugroament” (a) <ERAH L
pay to Culony during the yeur qu&\ng Jiat VElob 8T, o ;

e
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- e
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~thé‘~don§pﬁ!’j’f 4% in a positien vo doalars @ dividend

upon its ordinary shares.
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6t 4t April should be accepted.
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of ooney spent by the Oompany \n e country,
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The Under Sécretar'y of State,
Colonial Office. 1éth March 19%2.
should re-open negotdations with the Kenya Government
0 with a view to securing some modification of the terms
of the leases in this respect.
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The main facts upon which our case rests have
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already been fully dealt with in previous correspondence,

in particular in our letter of October 9th 1930, and the
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The 'Under Seoretaﬁ: of Stace .
Y. Mareh, 1932.
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until the present time, partly to enntg____)ﬁr
“'participate more a.otivel.y in the matter than his recent illness
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Dear dr. Marrioty, ’\' T o

MSOG& Debenture Issue
Trust No. 1,450 AR
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uagadl Soda Debegture Issue
Trust No. 1,4°C
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. re.,ard to the annual‘ sums to be payable to the Kenya
. ¥

; ch xnment durlng the period of the moratorium. r"hes figure
: I0,0CO per annum was ndot in the first 1nsta.nce(
supulated By he Govemment bu.t was part of an offer .

L datimtely put to ,d to the Government by I1.C.1. in




to put torrard prOposals to the I.C

... As 1t is obvious that the affairs of the Company

. céiinbi improve., by thie delay but must steadily get worse
l trust that your en’m‘tu wlll be contmued towards inducing

8 ncuou gn tho pa:n‘. of the Debenture holdars wnich will lead

tc tha satisfactory conclusion of the present suspended -
negotln'lons




