ey e e et g

U Y UIR e e e e e

53
RA LS

Ry oy
ey

SR )
S =4
Fobd AR ot
S

Bk
(R By
e fiad s g e

ik

4329










-

GOVERNMENT HOUSE.

Kenva NAIROBI,
NO 3/0 REOE'VED ‘:Z/- KENYA
- 4JUN 1932 7 May, 1932.
© . OF
- : F
Bir, ICE

1 have the bonour to trensmit for your approval
certain proposals embodied in the enclosed memorandum
suggoesting terms ot service sultable for introduction to
govern an entablipghment of Africans and ATabs whom the
Compisatoner of Customs proposes to engage for the operation

M‘,‘i@'— of the Hollerith systen of mechanical tabulation of the
statistics of hioc Department. '

- 2. The memorandum is self explanatory and the
puggestod condltions of service are based on those approved
in respect of Afrioan Tolegraphista in the Post and

T‘"/( Jyq  Tedegrashe Department to which 8ir Bdward Demhanm'o despatoR

V4 1“9\?1 Bo.185 of the 10th April, 1988, refors.

3. You will observe that the employment of Arsbs and

N Afrioans on thepe duties will result in considerable savitgs
Gord ™,

) being effocted in respect of salary and passages in
\}“.(' addition to affording another avenue of ez:ploym;ni in
Governmsnt Servioe to the coastal native comaunity.
4. 1 trust that you will be favourably disposed to
thags propesals and in ordsr that the Cax=d snioner of
Custoz=s may be enablod to inaugnrate hio scheme without
unnecepsary delmy 1 phall be glad if your approval can be

intimated by telegruph.
. ' 1 have the honopt to be, N

Ll
Your =oot obesdient nhunble ssrvant,

3*\’7 |

had . / nmmnén-qun.
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* MEMORANDUM,

» o
! REMPIOYMENT OF ARABS AND AFRICANS
TN THE CUSTOMS DEPARTMENT.
© The institution of the Hollerith System

of mechanical tabulation of statistics in the
Customs Department has involved a considerable
alteration in the actusl work of clerks employed
in the Statistical Branch, the transcription of
particulers into Ledgers being superseded by the
punching of cerds.

2. At the pres‘ent time, members of the
= clerical staff operate the key punches, but this
work, does not fit into the genersl scheme of
training of the non-Eyropeen clerical staff as

juniors employed on key punél!}iné,end verifying

T " learn npthing of Customs Regulations and procedure,
the result being thet valuable time which should
be utilised in obtaining a grasp of routine <>1¢:r;§.3:;&5t1r

T A

"“‘wor]s‘-is more or less wasted on & purely mechanical

&
(3

With e view to remedyi,ng this defect: . v
; a‘t -the same time movidmg congenial
4occu§pation for locally educated Arabs and Aﬁ‘icans
with a consequential saving in expenditure, I
- - ) wish to meke the experiment of trensferring the
wbrk of key punc!iihg and verifying to Ardbs or
.A:fricans, but am faced with the fact that suitable

g ;ary lald ao\m in Sectioﬁ 862 of the Code 01’
ations.
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4. The work they would be required to
undértake is comperable with that of a Native
telegraphist and I suggest for consideration
that. a scale of salary, with consequential
house allowance, leave and other privileges,
framed on the lines of that sanctioned for
Native learners and telegraphists in the Postal
Jepartment be approved for this Depantmg?n"t as

follows, viz. . "

Scales of Salary.

Learner Grade From Shs.20/- - Shs.100/-

per mensem according to

ability (no.fixed establishment)

Grade II Shs. 160/~ by Shs.10/- to
1 \ Shs. l§0/v per mensem
T \efficrlency bar) by Shs.10/-
i ) tq- Shs. 180/— per mensem.
Grade I Shs;)}‘%g/— by Shs. 154 to

sqs-.',aso,{— per mensem.

[ Specisl Grede  (Without increments) according M
: . to special qualifications

o k educational or otherwise.

5. In'addition to the one post in the

- Glerical Estabaishment shown 1in-the approved
.A «Bstimates as being held in abeyance for the year
1952,; the statf 1s five under strength and - ¥

. I " tavernment /
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Government has ;llready. been advised that
a saving of £1,000 ma§ be anticipated. This
saving 1eft a<balance of £890 for auy »
. DEcessary staﬁ ;engagements and without

increasing apgroved establishment I would
propose for the. curren£ yeax to{{ecrult
Arab mnd African. staff for, Holllvf{:h duties
up to & total saa.{arg payment of awt exceed\ing

£24 per’ mensem i '\

8. Taking for purposes of comparison
the monthly salary of en Arabf,or African
learner ag £3, it will be seem that by
engaging Areb and African staff in plece of

Asians (wmmnmng salary £7/10 per mensen )
the mltial Isavings total £54 pﬁr annum per
‘clerk snd, dn the basis of crade I maximuns
in each cage, an ultimate savmg of £150 per
annum per olerk plus the cost of passages

to India-end family passage allowan‘ces.

7 l’c it bm:ljited that by the adoption e
ofsﬂ:}liﬁ mgga“stion\a deﬁm te saving vouid be
4 _'d’/withouv al temation of the number of

] ‘cal poéts leprove& in the Estimates

d an oppor 1ty \of providing another -
avenue of employment for Arabs and Africens
in the' Government gervice Would be afforded,

1SS ‘.kmer o .Oustoms,
nya, afd. Uganda. \




