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(No 3s) 

S-tv, 

GOVERNMENT HOUSE, 

NAIROBI, 

KENYA 

I-' 
- AU€UBt, 1932. 

I have thihonour to inform you that the 

Director of Medical and Sanitary Services has 

suggested the inmtediate institution of a lx.tive 

Medical Service with definite conditions end scales 

of salary on the lines already laid down for the Aiab 

an& African Cleria]. Serwice for the African employees 

of the Medicsl peartalt now undergoing -a technical 

training at thn Kadics]. 1'rai*iwg Deot, 1ai.obi. 

In thin., oon*SiOM Itimnsinit a memorindum 

prepared by the Di.otOr of Medical and Sanitary 

services which Bets out the a.tms and objects of the 

scheme and as I am fully in syatby with the project 

and as Dr.Gilks does not cQ1i4er that the introectioa 

of such & Service will coit Governmemt to additional 

expenditure in 133 I reoomeaend it for your favourable 

X 	coneideration. Cv 
As the Direotor of Medical and Sanitary 

1N Services is saxious for departmental, reasons to 

' introduce the scheme at as early a date as possible 

I shall be glad if your approval in principle can be 

conveyed to me by telegrah. The actual date of its 

introduction nil], be oonsiered in oonne$ion with 

the 
THEE RIGHT 	 - 

UA3OR SIUflhl CUlLI-LISIU 1  P.C., G.B.R., M.C. • IL.?. • 	/ 
"S0BTABY 0* 8ATE POR THE C0L0ES,  

- 	IHG STRHST. I1P0' -BL. 

-, 	 - 

Memo rsndi± 
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(No 36s) 

Sir, 

fl 

LA 

GOVERNMENT HOUSE. 

NaoOAi, 

KENYA 

2 - ugust, 1932. 

I have thjhonour to inform you that the 

Director of Medical and Sanitary Services has 

suggested the inmiediate institution of e.*ative 

Medical Service with definite conditions and scales 

of salary on the lines alreay laid down for the Arab 

an& African Cler1al Service for the African employees 

of the Medical Department now underaoing -a technical 

traiaing at the Medical aising Depot, Nairobi. 

In tb; ø5* 	i tranairjit a memorandum 

prepared by the Director of Medical and Sanitary 

Services which sete out the aims and objects of the 

scheme and as I an fully in eyieathy with the proj ect 

and as Dr.Gilka does not copi4cr that the introduction 

of such a Service will coninit Government to additional 

expenditure in 1933 I recommend it for your favourable 

consideration. 

As the Director of Medical and Sanitary 

r'\ Services is anxious for departmental reasons to 

introduce the scheme at as early a date as possible 

I ahallbe glad if your approval in principle can be 

c 

	

	conveyed to me by telegrah. The actual date of its 

introactton will be consi%ered in oonne1on with 

the 
THS RIGMT I(ZQ 

W0R $I*FRIIP CThLIflLXaaR, P.C. • GS.N., M.C., LP., 
"R3TARY 0* 8Af $02 I C0L0* 8,  

 I3G STBT, l01tSL, 

L 	(K) 

Memo rsn4i_ 
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TRAINING OF AFRICAN STJJF OF THE ).JJICL DEP.ITYET. 

jrelw5 
1. 	The necesolty for te reforgb.flhzatl:. f 

Lfrican staff of the Y.edlcal Department In Keriy' 

It has long been apparent that t:e .frI car. Lituff 

is unquestionably far from satisfactor, 	 aj it is 

with few exceptions partially tr.lred, t 	r 	effi- 

oient, and almost undisciplined. 

Its personnel Is drawn from the poorly eoted 

class of native, and affects adversely the effirienji of 

the Mediom]. and Sanitary Servio.a of tne Colony. 

The factors chiefly reaponsible for this state 

of affairs are as follows:- 
----I- 

(a) Until recently there was no organid moonanie 

by which African staff might be trained in toe hitly 

teohnioml duties which they are ra 0uired to per-fnrm. 

Formerly such training as could be carried out 

was due to the individual efforts of the officers of 

the Department who have but little Leisure to ievote 

to such energiee. 

(bFhere is an unfortunate tendency on the pat of 

the African, if beocaing diseatlsfi.d or ob:euti to 

some of the duties which he is o&lled upon to prfors, 

to leave the Departaent and thue a large proportlor of 

eap.oye.s do not remain long enough to acure eier 

pzofioienoy or efficiency. 

Ic) Vhi l&ok of an Afrioan'Civii Service, the lack of 

unifor*dt.of pay, the •baenoe of definite presorI.4 

conditions of eervie* as tO.inor.ased eaolua.nts In 

rep.ot Of efficiency, preaotlon. Leav., puicns and 
---------- -- -.. •• - -- . 	 ujir,nizuu 55Se 

of! 
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2. 	
1 

Of the l2rioan staff has n*di it impotsible for the 

Spertment to attract a suffiolentlygool type of 

*tiye from whiob an efficient and reliable service 

Sn be a stituted. 

• 14,The linee upon which a rorganizatiori might 

be effected. 

In 1926 after a great desl of attention and 

thought a scheme was prepared for the complete rerganiza-

tion of the African staff with the institution of a central 

Training Depot at 1airobi under the control of a seiior 

Offioer of the Department with the necessary au1iary staff. 

The Boheme, to daaeribe it briefly, vienmliLed  the 

enrolment, on an indenture system, of all grades of de-

partmental employees. 

Training  was to be provided at a centre]. training 

Depot at Nairobifr and in order to obtain uniformity all 

reoruits were in the first instance to pass through the 

Depot, the period of their training dep.tding on their 

future 000npatlon in the Department. 

The scheme made tall provision for definite 

teims of aeryica, pay7and allowanoes;,opAlUnns governing 

promotion, leave, discipline, pensions, eta., were care- 

• fulls laid down. 

The schemS was submitted to Government and 

obtainod Government's tall approbation. 

• 4dific*ttous afterwards effioted to bring a 

scheme of training iemadlatell Inta 

In 1929 a., for ,variou reasons. prmision 

qqvlA not be madLe for the full requirements either with 

s'l to bsil4ings or staff for Ue ledies]. Training 

p, 	it ui 4me idsi, with the srowel of Government to 
MIL  

: • 	• 	put Late 1$iat* .zeauti.n a .oLift4 aohae by which 

*1 	• 

a ' 	•. 	. 	 •. 
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osztain selected native@ could undergo sy.tematid 

technical eomrs.* of in.truotton in hospital duties 

OTS? $ period of 5-4 years. 

SuGh native. when Selected are termed medloal 
apprentices SAL are $p eIjood to 	Director of 

lodical and SaSitary Services for the prescribed period. 

Is e ccs*ti.n it hAL been fobx4 possible to 
erect bbs ascssory building. at Jairobi for the reoeption 

of a sm&U ab.r of pupils. 

A Nodisal Officer of experience was detail(t to 
t$k. 	j, of the training and additional staff 

Imatr*otor wea cc(se4 fre. jugland. 

?raising was oenoed in Woveaber ,1929 ,aM by 

Jwe. 31O, tkirtg pmpils were utter instruotio*. 

the present ie.trotionsl staff at the Training 

Dipsi 13eo4c. at thn present tim a toll bit. Wetted 

Officer, a R 	004ii.rgeiint, a native teacher, a drill 

t*atws.ts,ant $ .ievb. 

Iss%rs.iicc ii *1cc gist. by the staff at the 

liiive itt.l. PMi*bi, 10 oblob  the Depot 1. ottasbel, 

00 	 .1 rbsff iccielco J.S*o*1 Officers and Turopeem pursing 

4.ttar the pis4 of instrootion at the Traiting 

t the Lusrccrs will be INset Woepital £sst.l*ntS. 

the •eb 	..rrelat.s the prelicisary braising 

,*t jq1VG lsb.Tat.rp asaditsate *ieh is alreAdy heiag 

b*s set 1411 be .*%ccLM. it is cctisipat.t. be  

WSI,WVMA%&37 asstr teats. 

i. silt is qi.sti.es  ins ta*io. 

i. as 	 prssttsee set silt cc i.*.iief 
__ _____ 	 4 
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4. 	 II 
It was suggested that the terms'of service for 

1 • 
the natives joining the Department under this scheme 

should be almost identical with those of the "J5rb and 

Afr1on Clerical Service". 	The conditions sugested 

' 	• together with the deeds of apprenticeship actually in 

use are submitted in the Appendix attached to this 

letter. 	These conditions were adopted because it is 

understood that the Arab and African Clericl Service 

• has been a suocóssful 	arid useful orgaufiation 	and 

although certain modifications may be necessary in 

:order. t!-prbvide  for future conditions yet its intro- 
• 	• S/ 	 - 
Wuotion has been of great value and,beefit. 

The scheme has progressed tO a stage when at 

the end of this yB*r a aertain number of the puUs 

widergoflg training will have completed thtir courses of 

irrstruotion 	and will pass from the "learner" grade to 

Grade ll 	'tide Appendix, and wibe posted for duty at 

various Rospitale throughout thi Country. 

It is submitted that the sucoetsful issue of 

the training depends to a large extent on the formulation 

of terms of service whiob guarantee to the African Certain 

• 	definite conditions of service end rates of pay,,w1thout 

•such bSófits, with no prO8p.,t8, no _epourity 	f tenure 

and nothing to look forward to 	It i8.bel1ved that 

proportion of the pupil5 	who during tS*ir' tra..inir 	have 

-' shown themselves to be keen and enexet, may jeaTe Ifle 

epsrtment and eeek employment elsewhere. 

The training at the Medical Training Depot has 

eoet from its inception up to the end of 191 the sn.m of 

• 	&4.$IProximatelY, and unless it can be ensured that 

the 	1Ort$Y of the apprentices will oontlnue in aervics 

w*tI the I.dioal Department, the main object of th..ahes 

will taveLbeen •tu]ttti.d and much effort wasted. 

--• 	 ' 	 • 



• 	It is considered that the trainteig so fr so 

it has gone, has been a marked success, far greotet 

progress has been actually made than was anticipated, 

Some forty pupils are at present in the Depot, re- 

presenting the pick of a great number of candidates. 

These pupile have proved themselves industrious, steady, 

eager to learn, wfll disciplined and will, It is considered, 

be e. credit to themselves and to the Department. 

Such training merely as a means of propaganda 

cannot fail to be of advantage in raising the genaral 

standard of education in health matters amongst the 

natives ofithis Colony while the practical benefit of 

highly trained Hospital Assistants as staff for nati -se 

hospitals does not rejuire any emphasis. 

I have no desire to embarrass overnment at the 

present junoture with schemes, the rormulation of which 

will inorease our financial liabilities, yet i submit 

that, as no civil service yet exists to which these 

pupile may be admitted, It is desirable and practicable 

to formulate a departmental African Medical Service on 

the lines already proposed, such a service might be of a 

previsional nature and would no doubt be liable to 

• alteratione if and when the Arab and African Service for 

other than clarke Is initiated. 	Such a procedure will 

give confidence and seourity to the present pupils and 

continuity In the scheme of training. 

I do not consider that the introduction of a 

Deprtaeut Service will oommit Government to further 

expemdttI$ in 1935. 	Any small additional expenditure 

on sboount of the small number of pupils who will have 

fineh.d their pertcd of training, and these are nt 

likely to exoe4 ten, can be more than oountealanoed 
kL 

by .Aditionel •eono.y in the r'eepeo 1cive votes to whioh 

the .penaes of the wenIl staff of thin Department ate 

oharg.G to; 

, 	•:'-- 



6. 

It ii not aensidered negseeary or desirable 

at the preu.nt moaent to formulate any scheme that will 

asltfy Afrfoane for higher poets than those proposed 

for the ieaistent Grade ostegery, y.g • , a very efficient 

• 	and a%pabl. Roepital AUiBt.. it. 

TsnGSaiet by natives to poets commensurate 

with those now held by Indian Sub-4amistant  Surgeons is 

not e*nteDplat.d. 

In eoneluaion I ventur, to triat that these 

propbsals may r.oeive the sypathetio consideration of 

the $sqretaiy of State as It is my profounct belief that 

the w.U*e and progr.ee of the DdieaX Department is 

fjLt!AsAs17 bovnd up with the question of training Afrioans, 

I u..tIom of pareocnt isportanos. 

I attach a very short report of the progress 

	

Yt 	 h1sh baa b.n aide at the .pot sinee Its inception. 

Appendix 'A'.port upon progress. 

Ippandix '3 0 46gujatiose o propo.ed ser'tjoe. 

Appendix 'Ø.d of pprent1.eship. 
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- 	 J. VLAJJ1JO QS HOSPITAL ASSIST 

	

* 	
The second year of trainig L 	&edjoaj  Train-

ing i*pot, lairobi, has now been auoiieted with satiitactry 

rosuits. 

he standard or kswofl.Ss Show ty toe pupil. has 

..fl awa_&tft4 and the s.i'r cia.. he. Oad S 4Ood groInding 

in snatowy, t7iolQ7. •ediciuc @  nUrsin6 , surgery and 

pbarwalology. 	This alass is now .olOyed in ward duties 

at the Pativs Hoepital for otosty i.r osnt of its tiwe. 

A •eflse of r.uponstbtlity Is being lnculcat.4 as each 

.tudsnt baa ohnara of a ward for one .onth. 	The usual 

praI% hal ward work is anderiak.n in. lultng washioj the 

i*ti.nt, cleaning the ward, changing ted linen, servIng 

f.he, preparatin of blood slid.s and s:'dimenu, giving 

*gJ.Itions, etc. 	Rxamlnatlone are s.t frur time to time 

and the r•salte are di.ti..tly encouraging. 

the Jwnlor ciaas .onsistind of 14 pupil, has 

now sonpI. tad a yea r u t ra in tag, they have been taught 

• leewo tsry aaat say • pb7. I I ogj • hyg len., r ire t- aid and 

Arhil. 	they have ait.nd.d )sstwr.e by the 904110&1 Of- 

fi..r IS em rSe and olinsis at the hospital and have also 

y,,eiv,4 in.truetion by the heropesa nurse.. 	Isvwral of 

the Stodante baTs displayed r.sarkable heenness and one 

pupil hea sow gives over use hendr.d general sns*uthetics 

1* a •stista.t.ry essa.r. 

Dtetpline hee bean waM wainta1n4 and both 

- tUner gas are sa.usasged and are very 

MPe 

A swil tat.,..tIN item of their traiging is 

as shei s11%y weete case a week aad lakes a 

sstst7 at .Js%mê the dlstee are held to #OgUak /.M 

we a.. s tsa.tI.ta aa *.s,u.uus. ( I 9 
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6. 	Allowaxicea. 	As 1•tc down in Secralariat 

Circular No.64 of 4th Aujst 	19 	Rogulati 3r, 	to., 

Stion 10. 

•rte re. 	As er ircu1r quctu d a 

R9gulatlons. Section 11. 

Tport ar Tnive11ir. 	As po r ahow iuoted 

C tx' Cu 1 ar. 

Travelling Al1ovoe. 	As laid dwn in Sere- 

tariat Circular No.64 of 4th Auuat , 197. 

*.dical Attentj.n. 	As Laid dwn in Sccretarlat 

Ctrcu1r Io.64. 

Diecipline. 	1e provisions at Secr8tariat 

Circular .M, Re€ulationa. eØt1on 11. wil' appy. T' 

pr ragraph (1) add or taking feøa or mcry to r their ear-

yb e a. 

r-17 
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A11oweices. 	As laid down in Secretariat 

r 	
Circular No.64 of 4th August, 1927, Regu1at1Ov e 

Section 10. 

rters. 	As per Circular quoted abo 

Regulations, Section 11. 

	

B. 	Transport and Travelling. 	As pr ahov eacted 

Circular. 

TravellIng Allosnoe. 	As laid dn in Secrc- 

tariat Circular No.64 of 4th August, 1927. 

KSdIoaJ. ttentl.n. 	As laid dn In Secretariat 

Cm.ler No.64. 

DIscipline. 	Ti provisious of Sec rota nat 

	

Circular o.64, Regulations, SectIon 15, wil apply. 	7' 

peragr'aph (1) add "or taking fees or mousy for thIr ocr- 
vices." 
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COLONY AND PROTCTORA OF MSN.  

" 	MEDICAL DBRTIENT. 

Medical Training Depot - Nairobi. • 
DD OF APPREWLICLSHIP. 

(Under he Manter and Servants Ordirance, 1910(. 

THIS DEED made the ...................... 

....................................................... 

Regis te red nuinbe r ......................of the one part, afli 

the Direc tor of Medical and Sanitary Sere ice S of the rther 

part, WITNESSTh as follows:- 

The said ................................ 

not being already enged under an existing contract and 

being of the age of 16 years and uiwards, hereby binds hirr-

self as a learcer or dresser in the service of the said 

Director of Medical and Sanitary Services from ............ 

............... uutil .................................and 

agreea thiring that time to serve faithfully the said 

Director of Medical and Sanitary Services or officers of 

the latter under whose orders he may be placed and to obey 

the lawful omn5nde of the said officers both within and 

beyond hours of actual instruction, and not absent himself 

by dai or night from his service without leave. 

The said Director of Medical and Sanitary 

Services agrees with the said ............................. 

that during the said term he'will provide him with such 

overtant uniform as Is specified in Claire 3, whiah the 

	

' 	

latter enes to wear on all oosiona exoept when special 

pezedeUion is given to do otb.,rwike, will see that he 

	

T.. 	- 
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obtaine medical attention and medicine during illness, • --jill 	ay him a coimnencing salary of twenty shi1line a 

or,th and such increaees as his conduct and prorese may 

uarrant up to but not exceeding sixty shillings per 

ioflth, subject to 	artial stoppages in the event of 

disobedience, un - unctuality, 	insubordination, 	or wilful 

destruction of Government 	iroperty, or full stoppage fr 

illneee due to his own neglect or uleconduct, and will 

give him one month's leave on full pay for every twelve 

months' service with return passages to the railway 

station nearest to his home. 

3. 	The specified Government uniform will con- 

eit of the follocning items, for any of thich a  sub- 

ctie considered suitable by the Director may be 

>rovided in the event of tjstility to obtain supplies 

of the approvid typee- 

•ute a year. 

iite Oversl].e 	Two5 when working in Iio8pital 
Parde, to be renewed JJhen 
necessary. 

rarboosh 	 Three for two years. 

Patigue shirts 	Two & year 

)lu. r'uttees 	Olte pair 'a year s  

ndals 	 One pair a year. 
-'  

00" ) 	On., to be ren.wed when 
Leather belt 	) 	- nedeasary. 

Jftt Dadge 

4 let of buttons 	One 

3.4* 	and utenstil, the 	roperty of the - 
Dsp*Ttaeflt,, wt1, be provided. 



-- 

Learners or JLressers will be provided 

with quarts re aod a aijtable T'atlOn, except whed on leave 

and with an is su ef- 	Soup plate, one bowl, one mua 

and one tablespoon. 

Absence froawork without leave, or 

-gleot or mi,sconduct on the part of the learner or dresser 

,s'il1 nace eeitate continuance under ins brie tion imti 1 the 

riilliiperiod of contract has been served, and in addition 

will render the lesaner or dresser liable to punishnee ot by 

tpppege of pay or otherwise. 

The said Director of Medical and Snjtary 

Services will cauae the learner or dresser to be 1istruoted 
. 9 0" 
	

in the course of training laid down for nedleel aesis tents. 

The period of training shall ordinarily 

not exceed foul' years, ph'ovided however that failuoe to 

peas any of the smniztiona any entail such further period 

of attendanoc at claseee or of study as may be specified 

by the Director of Medical and Sanitary tsrvices. 

The couxee of training 	llllie sieh 

period of training or of ist.p in the ward.a or operating 

theatre of a hospital, 	, In any other medical institutton, 

as my be prescribed.  

In the event of the learner or dresser 

proving t be untea ohable, or unwilling or uznb le to try 

t,pjove and tain ad'nge of the educatidnal faoilit iie 

offered at the Depot or mpteiily fail to peww the e-

eortbsd sztxtio, it shnl be competent for thf 

Director to oane,l the iMentures. 

o. 	The Director imy at any time axTe the 
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learner or dreaaer for grave miscouct detrinental to the 

divoipline or moa1i of the Depot, and thereupon th said 

learni or droeaer ebell return uniform and any ether 

Dovernnent property In his charge, ehall leave th DCpot, 

shell have these indentures caCcelled and shall not be 	
V 

entitled to any laavirg certificate. 

V 	 11. 	niorm'or other Governxreut property 

ahall be returned on completion of training or upon die-

miesal from the Depot, or on leaving the DCPOt from any 

	

• 	other oanae. 

- V 

 

IN WITNESS whereof the said ............. 

• 	............................. and the Director of Medical 

	

•• 	and Sanitary Services have here mto net their in ods and 

V 	seals this lay anh 	r çiret before written. 

V 	

V 

DET 	NEDICL 	
V 

V  Signature and/or left thumb ma1c. 

DRSNE or IZLRER. 

V .  

4• 	0/ 

àthVV 
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DICAL rAMTT, 
}1D OFFICES, 

RAtRI, 12th Fobrtay, 190. 
__________________  

RE. TAJXFG OF AYR IC N S.  

Ref. Medical epermerzt tirrrlar Sc. 3-7 lLte' 

A Medical TrslniW Sep ¶ he been eoteo. -i 

Nairobi and f1ftee pp1icafltS tr D'r: cc c1 

sistante have already t'.en admitteD. 

The period of trainjiW -cli 	 be three iod 

half ycare. 	On oBpintion of Usintag Met owl Aict-. 

wi).). be poetud to Nairobi tri'a wrI-d cf cix n-,nthc bet, c-

beiNg avell*ble for eervio. eleswheri. 

It is inte1.d to ext.d the a.erioIstI on at t.:. 

Depot in scoord.noe with the ncmber of apr.Id applicante 

presenting theanolcee for treinia. AppItioow for a-

iii eat ca to the Depot should be addre c cad t the lWical 

Officer, I/c Tradnirg of A!riace, ledt cal. Tre 	Dec c 

P.O. Box l,  Nairobi. 	A e)wid general education ir an 

as7ntage and I fair etandrd of know adge of 41th1.tic, 

	

,IrIt Ii &Dd the toglish in u a#e ti seac ni Lal. 	Pre lb re a 

will be given to appliøanta In pee ereelon of the Kleertary 

"C" Certificate. 

Approved applicant. •nw r the Depot t.tr ft 1-or 1  c 

of probtiAn durizW which pericA they may leave or be dii-

oha?.d rzo. the Depot at any tine wtVioui )bU'iOfl. 

If 9e10oW4 and slectiva to r.1n, they are then requAID4.  

to *ljn %1W amended De6 of ipprenticeaftip, 3f uki oti a c-

ti ittsI. I now of the %iWpeted Is -iattont -r 

I9e.st of W1n.1 A.atast. I. eppsed. 	 j 

1,6 
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It is raquested that you will bri 	ihi schr 

of tinining and th oroepects of srvic 'O  

tants to the notice of all ConC3rfle(1. 

,4i RECT OR OF fEDICA1 	SANITARYS LRV 1(1' EL. 

ADDRESSED TO; 

ALL SFIHOR REDICAI OFFICERS, 
REDICAL OFFICERS. 
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