


o s A A S

? oL 38
’ \{/‘;ow"u-w/»f 7% L ",U[ _4_‘";. "z

Q=Y. e
* ,u;,'aﬂ,.lzw.,/:mﬂ,tﬂl 2
Asst L qomiirs
3&9« b~

et/ 4 aﬂow?,&;,u:
ol s A e ke
Des hine Wnsdn ondis - J/Vf‘/zwtfw
iw{n'-u-# ~ G"Sd(%w;uugll
M.‘;‘MM/&“ L«A/'a"‘ 8-“."
I cudohzar ok < WMZ
/CJf1i£L~3/"~‘1$W so j
5 . '
SZ;L’;'— WIMAW»“AW“"!
mandty P weh M"W
e
NS = pase [T Fade Sufrctes
JP 7 ].ﬁ‘zyzo "o

als ) % H‘)’ i
s
Jh §etume UnmMemas)




4@)“@) ;/; T o

”/‘f/’ |

hqluk\wx.\w‘ ..».er\

M\’MWMW\’”\”’\ ‘

-

e

Y . Ll
Pasased ponsdoss (t98s &

b 4

.‘memwwkwwwz

o la masls pasninmamd sl §,

Mo dgypels) Syl
1o (1) ad } ) g =
The dlawp. is =¥y ppt ¥ o C 2

(433 U fotbomn-g

O~ 0

G folher

bk el Oa al) o K. R eslomelic f=
Cmanges
s )
- ARGo - L9920
& D alinsl Tngemasns A
*/ 8 Oaaaeliil Sogesss ™~ f a0~ L840
/ e

- 729
PRPOR ~ p4EO L2
8 OQesolat Brmge




‘rj/a () ast) T

5 JJ"‘“ /u-/ /fz B———— S “,«_“- :»',i,
J~z-a-9{.3;‘—
g | £ et 1.8 s i
R Vi wed D w A Pl Bmib—qg
1 \4 2P Ghaic |, AL &K K cuhfrm, Lak
;.’ ‘ i | f thcldey a Lruin Pt Eu,
'\.,;‘ 1\10#0/ 36, (/W)W 25APR1$33 4 c&.“,._:; & Fro ”
N ( P L, firurd e Bl
: Ol anovins /u4—5

} ;
Afom iz,
o Ch Mu*‘ Q\M )‘v-\ “‘ VL1 e
| s LE . ™
foo 2 4=

/oA

J) )22

(L % 42 Juth (205D AT

‘Ié:um/] 3 T o
”J’ e ok Ll 64




9 Kb 4«.' 74
Vst Efo -t -boe—dv-L2e

?f‘._ [‘-H’

“4

™

Tme matter nas now become rather

¥

urgént and althouch Mr, Weed has mo Colenial

service ana voluntarily sevéred his connection
with theCrown Agents in 1932 we cannot object
to his appointment unle®s the new applicant,

ol Ak

Mr. A.R. Loveridge of '!‘_a;gtqyika, is qualified '

for the appointment.
? Ask the.Crown Agonte for their
viewson that point.
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DO NLUG Jisesl |

s0Lh wecemver 1¥dds

8ir,
L heve the honour Lo sokpowledge vne

recelipt of your desyalch No.l4y of the luvh ol

Bovember from which L note thel you heve endorsed

the Rsilway advisory Council's view thel ihe salsry

sosle of the Bivoree De sriment snad the ABslvlunol
!

Stores Sujerintenaent shoula remein unslicred during

1954,

g. 1 have Lo request thel wr.w.welon, Slores

Superintendent may 08 inforued in reply 1o hie

petition for &n inaresee in selery which wes torwarded

¥o.86 of the ldih of June, thet -

) with your despsich

after considering ihe Councili's recommendalions on the

subject [ regret thel I em not preperea 10 scoede 1O

his request &iL present.

i bave sic.

| Sgd) feCubLlrro-Lidlio,

?{l HIGH CORMISSIONsR




Bidlenke

3 > / ‘ /’
/)~(J»</ﬂ\ f// ben Fil g 7 / .
. _
KERYA-VOARDA
8Oy /1
/¢ < Bovember, 1933.
Sir,
¢ I bave the homour to refer %o your Tremspert
No 4 Despatoh Noe84 of the 29%h July 1933, on t e subjeet
o bouy of %he salsry of the 3teres superiantesdent of this
Fd

Adminintyation, end %0 inform you that et the last
meeting of the Raillway Advigery Council whem the
Estimates for 1934 were diseuseed, the question of
the sedk o8 of pay of the Stores Superintendent anmd
the Assistant 3%res superistendent were examined,
and the tdhnn alaute was passed:-

wore wnable 40 aesept this rn—u.a:.'-
1 Dave endersed \hi view of U Rallway Advisery Couseil
and the seales of galary for the Steres Superiamtendent
asd Ansistant 340908 Swerintendent are aseordingly
ineluded in mext year's xstimates at £l,u0U per anmua
mﬂmnmum‘n.-. these bdoing the same
20000 28 have Dean agpreved for Wis year's Estimates.
8. AS a Pesult of the disenssiens ea the rates of
pay foxr Shese twe Jeste and wariens efyer posts, the
Gouneid £o18 Shut e peaition oo & Wals 1a respeet
of ssales of m and overheal sxpesiiswre abould

umamwmﬂu

mbe/




C. W. G. WALKER

HIOE GCMNISSIONRR.
o







MILLBANK,
WESTMINSTER,
‘LONDON. B.W.A

" 84es July 1985,

 str,

-~ With reference to our letter of the 3rd July and

- ) nﬁ/ previous correspondence respecting the vacancy for an

. RFSistent Locomotive Superintendent, Kenys and Uganda

Railways and Harbours, I have the honour to transmit, for
- the ’%nro'r_ntion of the Becretary of State, a copy of a *
lo‘tt'u"v‘ which we have received from the General Manager,
Kenya. and Uganda Railways end Earbours, on the subject,

2, - We consider that Mr, H.Wood, referred to therein,
detalls of whose career are enclosed, is auitnlble for the
appointment. u@ ‘that his experience warrants his engagement
at a salary of £600.- a yesr in the scale £4,60-£20-£600-£30~
£720; Having regard to the General Manager's remarks, v
I have to enquire uhcml‘r we are at liberty to offer hin
the tpp;inti.nt upon thno lerms, on the usual Class “"A"
wat, or whether 11'. 18 desired that applidations should

‘e mvnod by uaverq'om. or othérwise,

L 3;. Pomunc thc Treceipt of your reply we have not
e Mr. Wood in the matter,

; I h“" the honour to bo,‘

. Slr: »

Your obedient Servant,
ple

FOR CROWN AGENTS.

L,
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FROM THE GENERAL MANAGER, KENYA AND UGANDA RAILWAYS AND HARBOURS,
TO THE CROWN AGENTS,

Nairobi, Kenya,

15th July 1933,

Gentlemen,
I acknowledge receipt of your letter 124 1/3106
of the 3rd instant, and the enclosures thereto,

2. The qualifications and experience of Nr, Willan have
been carefully examined by the Chief NMechanical Engineer, who
does not consider he is suitable for the vacancy here for an
Assistant Locomotive Superintendent,

3. It is noted that, with the exception of lir, Willan,

”
you are not aware of any retrenched officer, or officer still
in the Colonial Service, who might be suitable for the
appointment,

4. In the circumstances, it is desirable that
cdnsideration should be given to the possibilify of securing
the services of Mr, H:Wood, whose qualifications and experience
are regarded by the Chief Mechsanical Engineer a&s being superior
to those of Mr, Willan. This officerhas been in your employ
and will be well known to you, Unless, therefore, you know
of any reason why he would be regarded as unsuitable, it is
vdosired that steps be taken to secure the Secretary of state's
sanction to the post being offered to Mr. Wood; and, failing
such sanction, that authority be given for applicatiom to be
invited by advertisement or otherwise for the position,

I have etc,
(sga.) F.Browning,

for General Manager,




Particulars concerning Mr. Harry Wood
who has been selected for the post of

'??L'Z”“'“’“"’"’
smgle,mamed.prawxdower

‘Phnnbu'oichﬂdnm

Previous tropwal climate aerved in

Where educated -

‘2

<
Kenya

Assistant Locomotive uuperintendeun
and Uganda Railvaxs and Harbours.
16th lhy 1895
Married
! Tvo

Cuba, Colombia, Brazil.

1900-1910 Bearne's School, Newton Abbot, Devon,
1910-1914 Technical Schod), u " "
191“_ " 7 "

1916 " "

Swindon,

Plymouth,

Professional qualifications and date at which each was obtained

-~

8

P

TRAINING AND EXPERIENCE.

" Name and Address of Employer. Position held and Reason for leaving.

'71921..| ‘United Rlys. of

iy l f - - 7
/"{ ’* .
‘e Fx;y. Newton

Appremw,‘ engi.ne fitting .
Abbo md,,sundon

turning, eeting etc,
Left to Join Arnw.

u111tiry75e£%1cg,

Sapper, Corporal, Sergeant,
Royal Engineers.

2nd Lieut, Gaptain

I(ilitary Workshops Plymom‘h.
R.0.D,.France, Belgiu.m,

South Russia, Demobilised,

Havana,,
:London Address -~
Dashwood Houge,
. B.C,2,

Asst,Divisional Loco.Supt.
Asst ,Shops Supt.
Locomotive repairs and

- running, Resigned with
others because General
Manager at Havana wished to
reduce our salary contrary ;
to contract. Wab compensa-
ted ‘by the London Directorn.

|
i
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5.8.1932,

Sept.1932

=T,
l
|

-
»
n
~

Present
date

-
~
o
-
o
(=]
—_— e T

Nume apd Address of My.r

Santa Marta Rly.Co.lLd,

London address -

28 Austin Friars,
E.C.2,

Qordoba Central Rly. |

| 'London Address - .
| River Plate House, |

202, o~ |

X

Crown Agents fer the |

Colonies, 4 Millbank
S. ¥, 1.

|

. The Galena 0il Co,
C/o The Texas 0il Co.
125 8trand, ¥.C,2,

S S -

]
l
Unemployed, ’
1

Position held and Reason for leaving

Supt., of Mechanical Dept.
Full charge Mechanic
Dept. Loco., carria and
wagon repairs, Loco.
running ete,

Company purchased by
American Co,

Loco.Supt, in charge
Main Loco. Repair shops.
All heavwyzlocomotive
repslrs for railway.
Wife's illness,

Engineering Assistant and _
Assistant Inspector, "I" &
"X" Depts. In!pcctiun
work Birmingham area,
General duties "Z" Dept.
To join the Galena 0il Co.

Reilway Lubrication Service
Enginegs, ication of
locosy 1118% steck,
Pauliaty Mogyana Rlys.
Brazily' ¢

I11 health,

p 2

ALL CONMURICATIONS
TO BE ADOHESSED 1O THE
CROWN ASENTS PUR ITHE COLOMIES.
e MI- REFERANGE AND TRE
"rnctnunlwunumlunnn
71 T——
TeLgenaus. CROWN LONSON |
TELEPHONE: 7730 VICTORIA

¥ith refersnce $o your letter No,3l.4. 39 of the

do”;z;m June, I have thé homeur to transmit, for the
of a letier

’tnforuuon of the Secretary of State, 8 copy, 0
: whigh hae been sddressed to the General Mapager, Kenys

} and Uganda Railwaye snd Harbaurs, regaraing @ vecangy

for an Assistant Locomotive Superintendent,

Mr.J.R.Dallmeyer, Aesistant District Engineer, Mf

Palestine Railwaye, is a Oivil pagr and does not, .

: tn.rororo,‘ possess the gualifications required.

I have the honour to be, ' A

8ir,

Your obedient eervent,

25 Ve lrS

s for Crown Agents.




N/3106

AIR_NALL, srd July, 1933,

sir,

Vit reference to your telegram of the 27th June
&nd previeus correspendence, regarding the appointaent of a
Sucoessor to Mr.A.J.fThempson, Assistant Locomotive
Swperintendent, ve encloes particulsrs of the training and
experiense of Mr.N.Veod, to whom ur‘m is made in the
Sosond paragraph of youwr air mail letter of the 29th April
and of Nr,R.Villan, Assistant Locemotive Superintendent,
Olass IIX, Palestine Railways, who has applied for promotien
in the Oolomial Service, The reports on Xr.Villas's
86rv1008 ia Palestine have throughout been satisfactery, and
4080ribe hin a8 an efficient and hardworking ofTicer,

"shoving Meensess and initistive in his work.  ¥e have not

advised either of the gemtlemem named of the sxistence of
the vaeiney,

2, I would explain that the Secretary of S8tate for the
Oolenies has recently ruled that a candidate without previcus
Gelonial Serviee sheuld not be selected for appeintment,
!lllﬂtl..lludtt‘.Mﬂ-mlm-‘.
aight £111 the peet and he censiders it desiretle to lay
stress on the impertanse, in £illing vacancies, of giving

~nn'tc‘nnu.nu-unmmxmeruunu¢

affisers, whese tramsfer would either avert retrenchment

/or




[ﬁ"

ial
nwnnmmuun-qmm Ve have,
m,mmm-mmmm

with m Oslenisl Service, vhose msmes have been noted by

qmmm_-mmnvmmunu
a-un. Vith the pessidle exseption of Mr,Villan, it appears
mwﬁmwdmlo,wuomummu,
%M 6 be suitadle for the sppointaent,

E A wmmmmmumxmmmt
mu»mmmummmm1umm
”ﬁutwmumumutht»m
;. imumm:uumumtm
m-mcumuh.um-. If not, 1%
mum‘rumuwnmlmc
State to our taviting appliesticns Wy advertisement or
m Fonding $he reseips of further instructions

’.wmnw--u-unumwuummm.

3 am, ‘”'
t-rmmmt.

Y
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m Qrrion 0F THE Hian COMMISSIONER FOR TRANSPORT,
ad g1 GovennmenT Houss,
. ‘ RE ED NAIRDSI,
Ne. X h 260U 1933 Kenva.
0.0 r~v | sune, 1933,

sir,
| have the homour to refer %o your yransport

Moz pespateh, nrenya-uganda, Ho.36 of the 25th april, 1933,
_~ - on the subjeot of the experimental introduction of &

divisional system in the sngineering yepartment c’)t

this Administration, and to inform you that the of-

ficers whose designations 1t 18 proposed to change

under the sxperimental divisional system are &8 folllo'lz-

Mr, P, Macfarlane ... pistrict kngineer to be a
’ Divisional Engineers

Mr. J. G. Nisbet pistriet Engineer %o be &
pivisional Engineers

Mr, H. M, Kirxland ... Assistant Engineer to be
a Senior Assistant En-
gineer in charge of a

] Sub District.

Mr. W. Urqubart ... Assistant Engineer to be
a Senior Assistant En-
gineer in charge of the

\o

0 Port,
X The uqlno' 1ist of posts in the Engineeripg
\ Department, amd the holders, would be as shown below:=-
N

2 Divisional Engineers ... Mr. P. Macfarlanme, e
. Mr. J. G. Nisbet. 1% 5%
: \g 1 District Engineer v.. Mr. E. J. B. Gabam, 2620
' $ Senior Assistant ... Mr. B. C. Gowthorpe, 2//7 -3
Enginsers in sharge xr. J. R. Farquharsom, i 4
g of Sub Distriets. ¥r. H. M. Kirkland. oY=/
1 Senior Assistant ... Mr. W. Urquhart, 7
in charge 1sigqz
o Port

e W

¥ Asaistant Engineers ... Mr, A. Johmston, ~ 2 925

_/=. ;. :;‘(x}:oklo, L0 ’;1
i o

- At (FERLRT T

5042

SEER, GuB.E,, M.Oo; Moo,




7 issistant Engireers

n.
Mr.
Nr.
Mr.

I have the homour t¢ be,

Sir,

Your most obedient, humble ssrvant,

HIGH COMMISSIONER.

P. Shingler,

(e



“ Puw, US. of S, +
Pary. US, of S.

!

(i THE CRONN AGENTS p
© TOR THE COLONIES.

" whe might be suitable for the

Downing Street,

927 June, 1U33.

Gentlemen,
1 am etc., to refer

to_your letter M/3106 of the

-20th of Yay regarding & vacancy

for an Assistant Locomotive
&xperiﬁt.enéent, Kenya and
Uganda Railways and Harbours.
2, Apart from the
officers mentioned in your

- -
letter, there is no officer

‘- retrenched from the Colonial -

Service known to this Departmen
oiptment, and the only of!’i:car;

ths. Sarvice who can be ..







/93

; X " LoWDON. S.W.L
Toistans. CRONE Loatee

Tastuons 1THE wiSTER
20th Way 1933,

3 8ir,
24-89,4, 33, I have the hemour to emclese copies of two letters
: ’ addressed {: us by the Genersl Mamager, Kenys and Uganda
Gl Railways and Harbours, r.prdiu & ¥acancy for an Assistant :
Lecometive Superintendent, whieh tul occur upen the
ropu-ul of Mr.A.J.Thompson, and u request that we may e’
' é uvt”‘ of the action which it is desired should be taken
in the matter,
: 2. The following officers are motad by us for
L . consideration on the securrence ofvmln of this
natured- .

W'ﬁ‘-m late kltlmt Locomot ive Superintendent,
Gold Ceast Railways.

(Promg] mowmiian,  dassatons Lesomsrive Bumeie,
(l‘)‘”t"?ﬂ“g_g:“l muvo .poruu?ont.

Ry, [Hlj .-m *tmzu.:m""“““

TR m the' pesnible exception of Mr.K.Villam, it appears - - '
. i w Whether they are 1ikely te be suitable for the’
o ment, snd if mmmtuom&-mnf
cftblnrmu“ from or still in the Colomisl =
kA W ”‘ slaims require considerstion, we shall be 3
e uu te bo ml with details. v
I "O the homour to be #

sir, s

Tour ohlms servant,

‘..




y 0 MM
waos, | 20
GOPY OF LETTER FROM THE GENERAL MAMAGKR.K.&.U.RLYS.AND FARZOURS,

@e.5P0.9/1/8. General Mansger's Office,
Bairobi.
Kenya Colony.
26/29th April 1933.

Gentlemen,
POST OF ASSISTANT LOCOMOTIVE

7

Comsequent upon the retirement of Mr.A J.Thompson,
Assistant Locomotive Superintendent,towards the end of this yeu-,‘
1t will be necessary to appoint a sucgessor, and I shall be glad
itf{mm“ ean be mede to call for applications in “
accordange with the particulars of conditions of service and
necessary qualifications for the post which are ltuohod“. The
. tlr'- 6f service laid down in Special Notice IO.WIQ; rct_‘,
Which have been senp you, should be brought to~ the a_g;;o: ot
applicants. . , i"“vr‘ \;:k o *%va:*"" 4
2. . ol ctian, I have to state ﬁﬁt‘h’“ ]
application tg.rc.»u":t ;u recently received rro‘-‘n“tr.x. 4 !

i Wood whose address is:-

Court House Lodge,

& 68 ,Nether Street,

3! Woodside Park,

) . ) London.¥,12,

and I shall Vbo’sh,d if the vacamcy can be brought to Mr.,
Wood's notice.
* 3. It _is considered that the officer to be

q:”‘ should have qualifications to warrant a commencing

salary-of £600. pa.

% > ¥Will you please arrange for the spplications
LN mﬁ&.wm with your remarks thereons. snd your

/ 1\;@@*&.% a8 to phe most suitable candidate, to be

‘{J : %o‘ to me for my decisien,
" b I have the ‘hu."r to be,

e |
Your id 4 servant,




S w3108, 2/

COPY OF LETTER FROM THE GENERAL MANAGER, K.&.U.R.RLYS. AND HARBOURS.
TO -CROWN Aaxns.

R emmeeecaeo e R e s s scs S ee e, e ...

BY AIR MAIL. General i.nqgor'n Office,

Nairobi.

Kenys Colony.
5th May 1933,
" - No.8PG.9/1/5.

Gentlemen,

POST OF ASSISTANT LOCOMOTIVE
T, I .

In‘oontinultion of my Air Mail letter of the 29th
ultimo, requesting you to call for spplications for the post
of Assistant Locomotive éuporintcndant, which will be vacant
towards the end of this year, I have to inform you that 1t‘
iny be docollnxy-to f£ill this post earlier than was expected.
I shall be glad, therefore, if t he applications received for
the position and your rscommendation can be submitted to me as
soon as they are available,

I have the honour to be,

Gentlemen,

Your obedient servant,

(8gd). 6.D.RHODES.
GENERAL MANAGER.




WT‘** Ly S i "**_.-_I-——f"
- M/3106. = 2%
PATICULARS OF THE OFFICE OF ASSISTANT
LOCOMOTIVE SUPER INTENDENT IN THE RUNNING
SECTION OF THE MECHANICAL DEPARTMENT OF
THE KENYA AND UGANDA RAILWAYS AND HARBOURS.

S
DUTIES OF OFFICE. The duties consist of supervision, under the
Locomotive Superintendent, of the Headquarters district
of the Running Section; examination and criticismof
reports which arrive from all districts, examination
: of consumption of fuel, oil and other stores, checking
of indents, and in similar duties concerned with the
efficient and economical running of locomotives, and
control of the running staff.
QUALIFICATIONS. Candidates must have had & good education
both generally and on the technical side of
Engineering; they must have received a sound practical
training in locomotive working on a British railway ’
and have subsequently filled a position of
responsibility in the Running Department of a railway
of recognised standing. It 1s preferable, although
not essential, that candidates should be associate
members, or members, of an Engineering institution.
Candidates should not be over 40 years of
age.
SAiARY- The scale of the salary is £,80 by £20 to
3 £600, with an efficiency bar, and £600 by £30 to £720,
aubject to the bar being passed, but a candidate of
sufricient qualifications may be offered £600 per
annum on engagement in the latter part of the scale.
The rates of salary mentioned are subject
! to-gggggtion under any temporary levy on the salarges
;"’t;"'"' gé 6f§1ce;§'o; the Railway which may be from time to

-.The,_present levy on salaries up to

tiﬁé{“lﬂ force..
£1,000 per annum 1§ 5%.f - kﬁb

{

/ N /The




QUARTERS.

MEDICAL
ATTENDANCE.

CERTIPICATE
OF HEALTH.

PASSAGE.

LEAVE.

SRS i

- 2 - 23

The post 18 & pensicnable one, but the sdmiseion
to penllon.blq 8tatus of the Officer appointed will only
be considered’ after -oapietion of five years' catiefs i.ry
service im the post.

If quartere ere not evellaple an ellowance i ey
18 given wuich 1s et present fized 8t 154 of the iultia]
salary of tu# post, viih & minimum of £79.-. . Ler ansum in

case of & married man.

-

Free Medical attention is glven.

The successful candidste zust produce & Kedical
Certificate of fitness for service in Xenya end Uganda.

Pree first class passage allowed. Under the
present regulations a married man engaged frém Oreat
Britain unn Ireland would be puig Tamily pessage allowance
up to 640.-.-. If engeged from any other country, family
pailngc lilovlnce is payeble up t. haelf the cost of &
Passage the Officer appointed is entitled to travel, or
£40.-.-. whichever ie less.

A tour of service is from 30 to 47 montus, verying
with length of service mnd the conditions of nealth of the

station, The normal tour in a station clessed as healthy

18 ;6 months for the first two tours and 36 mo.ths for
subsequent tours, The existing leave conditions provide fop

3 days leave on full pay for each month of residential ssrvics

where the normal tour is 48 moiths and four days leave on

full pay for each month of regidential service where the
normal tour is 36 months. Free pessage to the country in
which the Officer is enguged or to England is allowed rop
leave purposes and if returning for mnner service a

g m Passage to the Colony is olno granted, The time
a!!uu by the see voyages, subject to a maximum of 28

1! nﬂod to leave.

e N st



g: Parkinson,

My. Tomlinson.

Sir C. Batiomley.
Sir J. Shuckburgh
Perm. US. of S.
"Parly. US. of S.
Secretary of State.

TRANSPORT .
B

H.CR.

g o o
Mr. Pﬂ.l l-l[/* 3144/33 Kenys i 4,

[

I have etc. to acknowledge
(‘l) the receipt of your despatcn Ne.40
of the 22nd of March on the ahb)oct of
the psepesed experimental
introduction of a divisional system

in semazd te the Engineering Dept.

2.' As the proposed organization

TP

i ’m:ﬂruy temporary and

& _da. @

-

g q*xmnm asbove, | have ne
S ?‘Q\ the

objntlon to its introduction off sade

: ﬂ-t
‘m i V& beais. In the event of its being
h‘___,/ ) {
_ '~ decided to introgduce this syster

‘permanently, it would of course be
noc.u_afy first to comsult the Kenya’

and Uganda Railway Advisory Council

i u»ﬂﬁuc with the provisions of




of tho Kenys and Uganda (Transport)
Amendment Order-in-Couneil, 1927.

. w 3. I shall be glad to be

)

-furnished with a statement, for

n Wu of record, g the officers
«  whom it ia pw.dﬂ,”m to ;

the ﬁﬂn- poets in m uuuml
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’CQL oFFICE

Sir,

I have the honour to inform you that when
the original draft Estimates of czxpenditure for this
Administretion for the year 1933 were being prepared,
provision was made for a new organisation for the
distriet staff of the sngineering Lepartment, the
organisation econtemplated bdeing of a Uivisiconal
nature similar to that introduced in nsigeria.

2. The original draft zstimates referred to
were framed on the basis of the appointment of two
Divisional -Engineers, one xelieving Listriet En-
gineear, three Sub-District Officers and eight is-
sistant ingineerse, = total of thirteen Lngineering
Officers on the nailway and one at the Port, as com~
pared with four Distriot Lngineers, one Sub-pistrict

Officer and twelve Lngineering (fficers, a total of

. seventesn, under the organisation previously in ”

eximtensce.
3. This reorganisation, however, if it had

- “m formally adopted, would have required the pro-

motion of eertain officers to the positien of pivi-
sional ng‘zum ’u saleries higher than the exist-




of She Tinameial position of the idmintetwetydn, 414
‘\ feeol Justified in going forward et that stgge
with proposals for such prﬁutteu to keilway Couneil.

L g > ,/mf"‘ﬂnb" for the snginsering Lepartment, in se

far il mbcuin were gonocerned, was therefore
uuum in nouorunoo with the ouuu*tun which
has exmisted heretofore mlthough the nubu of officers
was redueed to the reculrements of the Divisional
System.

% 4. A vacancy recently oecurred for e Llstriet
Engineer, and, in order to enable & thorough trial of
the Divisional System to.be made, | approved of the
oreation of one additional post of genior Assistant
Engineer instead of filling the veocant post of Lis-
triet Engineer. 'n is, however, necessary for the “.
purpese of this expsriuental scheme to create tempor-
arily two additional l.ting appointments to the post
of Senior Assistant Engineer, these temporary al-

" terations in designation will enabdle the Administra-
ﬁ‘l to complete the or'caniﬁtlon for the Livisional
Systes if 1t 1s ultimately desided to adopt this
system permanently, and will also enable the present
Distriet organisation to be reverted to if such a
course is found advisabdle, R

i ‘8s  this experimentel organisation involves the

% use for Departwental purposes of the title of "Acting
m..l Engineer” in the uu of two officers ul ;
%  Senior Assistant nu,not' in the case of mt

mﬂn. and 1t has besn ‘made clear to thess




R
*& u. however, there is no provision in the w
m mm. whieh tave “Been approved by you, for
: mlut of th. ntlo of "Aotihg Divisional crn-
m or for thé two additional "Agting .m:ut An~
sistant sngineers” in question, I request yo .
for these mouhuu during the period this mﬂ.—

sional System is on triasl, on the understanding that
1% will in ne way commit the Administration to the per-

" manent sdoptiem of this toﬁour: orgenisation, which
Y ® would be alopted emly after m.hu had a thorough trial
. m after i“ muson-y has been thomw explored
and )rml more Mvanucooq hn the ﬁltiu "Dis-
tmt' lyttu. &
1 have the hemour to be,
Sir,

Your most obedient, humble servent,
#




