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No.106. Lonfldentlal. Your telegrzm 110.99 Confa.

=
;{;;72 |

in view of Local: Comm:.ttee ‘r fen ed in puragragk

vhich you qum?oac dasuablo ns AD: mterim m 1Y
thowrh it may be worth explonnr as part of & ganeraI

scheme of pronnclal TeorFanis abion, appreclai'e ~
3

view of ;Jeneral uncortainty- and pmsentnead for

thooretic: xlly cojection te Leorals pronosal

g econamy he would prafer to ‘carxy on aé' ét preéSnﬂ' i
for a few months partwulurly a8 oing 1.0 leave nove= .
ments thewe would practmaiaxi‘hmxlty in nllmu ’

addatwnal 'ppst at onca.; '







G W Lo
‘less Open to objection thaﬁ/course
- referred to and THhD o sui

 re eryed to an déqauﬂezd n parsgraphs

%

-‘7 to 9 of you> degpatch.

SECER.




No- 2w, 155D

THE RIGHT BONOURABLE SO e e
LORD. PASSFIELD, :B<04," £
SECRETARY 'OF STATE FOR .TH,? CGLONIBB.

#/?7

. ox, to-native a.dministration reapactively. l'hia naturall

commisaioner or ‘the ; Oommiaaioner fox I.oof'
Lands gnd sett;en;ent ag th&caae my,be.‘i

3 In ,u.cjidi‘ti-on‘ ~a point whi ok ddeb[no'tf
he.ve “Been sufficiently :ecogniaed in the
is, of course, & large volume of buniness of the kin(L
norma.lly transacted in‘any Secretariat which u&nnot ‘be
apeciﬁcally le.'belled. a8 rela.ti!g only to local Govemmen .

‘forms a. very large proportion of the whole, and is cnn’ied" :

out. principally in the old Beareta.riat proper under the

direction of the Prinoi;pe.l Agsistant colon:ln.l secreta




organiﬂation to which I have alraady referred there are .

ce:cea.in anoma.lies 1nha'rent 1n the preaent ayatem which may

be summa.rised as fullowa:-;

S 'u) Both the chiet Nativa Gommi 854 onex amd ,
the commiaaitmer for Local Govermnan
:I;anda &nd Settlement. ‘by virtue o1 thei‘
mambarahip of: E:eoutive and: Legialative —
L ' Councils have: very def:ln‘ite dutiea and
o raaponaibilities impoaed upon them- .

m:-ther, they ‘are bqth given apeciﬂo =
and quite 1ndapendent pouers and dutiee‘:f »

by virtue of spaciﬁo logal ord:l.nances.‘ i

The a.nomaloua position is theretore

"{‘;creatad whereby officers who .a."a‘aupposed






th&t'th "‘00101:1&1 aecretary 15 in d:mger of ‘oo g redn

) to & clerioa.l hn.ok, and. cazmot lea.ve heudque.rtera or :

attend the numeroua oonferenees and oommittaea, nn ;whinb.

he: is normally e::pectad to sit without riald.ng aeri

delny a.nd dislocation‘ :ln the tnnsa.ctiop of Becm,mri&t :

‘nua:lnesn, 'lhila the tno offioers n.lrea.dy menti oned ﬁ.nd

themselvea 1n moh tha sme poaiti on. with ths additional |
dia&bility thn.t 1ike DrJekyll e.nd ll’r-mde thay are
endowed with a dou’bla persuna.lity. signing at one tite

't‘or ouo:ﬂ.&l &nretary" 1n thair ca.pa-city an oqu of his:
p:incipal sssiatanta. and at anot.her our tpeir uwn title,




connﬁisaionéf"ﬁiidéi tné Nat fve Tands Trust B and’
v df mﬁi ves.’

other ordinemcea affectihg the w 1fa‘

Finally At would appear in any ce.sa unwiae to makefa.w‘
ench dra.atic ehe.nge until the d.elihere.;:icns of ‘the

Joi:nt uomittee ha.ve heen concluded, and nontroverny
to the form 'ahioh the adminiatmtion of the colony

a\nd the Erotaqtomte »ahov.ld taka 1n the future hn.a been

ﬁ.mlly put ta rest. ;




o

comm.‘l.aaioners is in anw cue aupernumarary at the monant[

proposed has baen etyled in tha Eatimatas aa thst or

ai‘oneru olaea I, gnd. tn transfer tha pn, t tempor :

to he seoratariat. oue post in tha cadre of Erovincia.:l.

awing to-the deoision to 1noorponte the naiivasha Proﬂ.nce

“in the Rif{ Valley Province. :
“als The additional pont in th.a secretariat xww

Prineipal Asaistant colonial Becretsry and the intention
is that this officer ahould Work. di.rectly under the

Colonial Secxetary, co-ordimte ‘all the work now eman#ting
from the three different branchss of the semman, as
.nxplad.ned 1n tlg third and fcurth psrag:u.phs of thia ;
deapatnh. and ganar&lly x'elieve the' coloniai Secreta.ry

of mich of the routine work with whigh he at present has
to.deal. 7 ’ “ a '

12. 1f theds proposa.ls meet-with Your. hordahip'a

appro'ml I pru;pose thnt llr-.TsE B-l&rr;ok ahould auume the
1nnreased renpouaibilitiea and sa.lary attaohed to his :



I ha.ve tha honour to be, :

“ My ‘Lord, : w

Your I.ondship!s ‘most: o‘bedient.k 3
'ble eervant ‘




::our Actmg penod.
: Like- you - I hzwe baen tco ‘buay to

("«:rlte +o you fully ‘on & good many pomts’
and T- am afra.ld that sn.tua'blo

“ghould like to do,
.J:s llkely +o continug. I am sendlng you, ‘howey
the Draft Eat'maten

- by this maxl, five copies of
i ’i’uemorandnm on, them. in advance, in caaa thay
} gaist: you 811 in the COlonlal Office mth the
".,prepa.ratory ‘examination; of the Eshmates, a8 omng
the raasons glready explamed toyou offlc:.ally,'
: f"lon ig being held this: yaar later thun weféw
. origimlly interided, T hope you will agros that v
e . hiayé taken your ‘good ‘advice to- heart and have created :
acmethlng of o &chlevement by budge'bting for a surplus
I cannot aay, of courne,

in'es 1ean ‘8 yoar ap this.

by
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L _hor the Draf’o Estlm.e.‘bea w111 coma out of Selac'b

Cmmn’otee, but I j',h:.nk on tha whole elected membé

br:.et‘ one.

There is oné item in the praft: 0 '
Eatma’ues to which I should like to allude, }thhough
1 will sénd off a formal despatch on.the subject a8 "
soon ae T have had tims to grite it. I refer to the
proposal to create an sdditiongl post in the Secretamai
at £1,350 and the corresponding suppression of the poat
of Provincial Commimsioner, Waivasha, The reason why.
recommendations to this effect have not gone homs 1o -

you before is that my original prOpoeala for reorganiz-

ms the Secretariat on somewhat more drastlc lines vere
i held,up ih view of the usual bogey of Closer Union.
"‘!p)ﬁkdxjé*as well aware, 1 'ahmk, as 1 am of the present
nnb@gl’(\msfpoaiti{on. vhereby the Chief Nabive

ConmiBEB1loNAaT. . ¢ &
R



W

i T

Coumsaloner and the Comlasloner for Local Governme +,

 24th October; 1930.

Lands" and’ Set’olenant, both of whom are. members oi
Txecutive “gouncil and aﬁfso control techmcu.l bran‘c‘l‘ljs
in their pepartments, ©. B the Labour Sectlon Qf the:

Lands Depsrtment, ere algo for Secretene.‘n purpoae's
regarded as, in a. 8enge, Principal Asslatant Secretnn

to the Colonial secretery, end advise Him on matters

£allipg within their respectme spheres. -'The anomly
is & resl ons, and except with “the greateat’ goodmll =
which, 1 am gled to say, has prevailed - the ‘machinery .
would undoubtedly bresk down. nuite apart from that, *
the Colonigl Secretery at present is the only-Go= &0 o
ordlnawjofflcer under the Governor for pepers commg
from ‘a,ll tranches.  The gtrain. on him bo\‘h in reapect
of . time andimeimory is groat, ond m preeent clrcumstance
{448 almost mpossible-for h.un to leave headquaiters
\viﬂ{mut. risking germus delay in Governmerit businesss

AS Basssses
. .



‘As g temporary measure, therafore “I-hav
"?the creat:.on of ;this post, the holde )
oAhe co-ordmat\‘:{'}fflcer under thé Colomal
;and all ‘papers both from the Chief Natwe c

'an(I the Comiissioner for Local Government w111

'\ quarters that the adiministration of native and: aettled"f

through him.

/'
1 cannot in this 1et.ter &0 mto datall, ;

and 1 do not suggest that the orgamsatmn is’ not st:.ll .

capable of considerable improvemsnt; but 1 do belisve:
this is a step in the right direction and hope, théi‘e-
fore, that you will ses your way fo approve’ 113. “lhen,“”
wo know our fate on Closer tnion we shall know whetheij‘~

the suggestions Btrenuously advocated in certaim

arens shou’ld be digtinct is lilkely to %o adopted. or- not*
that dec1alon in its torn-of sourse vitally affects ‘the: :
p‘osxt:.on of “the Chief Fative Commigsioner, and therefore
1.pgroe that on the whole it is probably wise o have

: dglayed.,. AT

N

4=




el‘ayed._-my other proposala for reorgzm satio
o certain extem‘)\ mvolve the fur’oh (oma

a’o 1east on the'of

hla /s flnhes,
j D

A0 mm:.'slon s Report whmh advoca.ted ﬂms J nt

atmn of whlt.e and na’olve areas. T

admms‘br
al of locel discussion as: to: the

g;reat de
into Provmcea, and -1 ’thmk t.he declalons 'oaken iere.
al de e‘ho’bi

influenced to’ a large extent by the natur
al Gomnzssmnera;

to reduce the existing posta of Provingi
and so injure the prospects of promotion inthe i
: “xparlenca, howaver, has

idministrative service.
proved that quite apart from ‘the Secre'hanat aapect ;
wlnc‘n 1 hEve Juat dealt with, there was Poh enough work
for the Provmcml ‘Commigaioner at Neivashe, and T thin!
we shall probably be disarming b
1 gm no% &t all sure, howeve

thabs s esiaise

populer crlt-icism by

suppreaamn of the post.

o =B : .
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.t.ha.t we: ahould. n

My reasons ‘for s
8 natural ‘tenden
unofflclal comrmmity, is to centrahze all act1v1tlea

at headquarters to an extent waich in my opmmn does\

not make for the

only way to-get

of the Provincial Gommsloner

Pronncml Depar

Provincigl Count

24th Ootober,, 1930,

ot go st:.ll further and revert to 'the

,earher pollcy of stlll fawar and 1arger Prov:.ncea.

0 ’chmkmg are that the 'bendency here,

oy in view of the i,ocal nature of the . .

most efficient a.dmlms’ora'bmn. The

over thig is %o make & really h1g man

surround “him: m'bh :

tmentsl Haads,
51, and® try to make him run’his o~

d: pogmbly even a

show rather than pnss the baby on to headquarters.

Unless we have big Provinces the cogt of sebting upe

geries of .sughs -departmental orgamsa.t:.?nSwould be pro-.

hﬂntwe it with: fever Provinces 1 bslicve & sa.vmg )

both in time and money might e ei’fec’oed, arid 1 am hu.vir

subyje‘ut'. e

gt comlttee e.ppomted to.go into t\m‘b aapect of the

OnB..sessesss
N



it

i St 055

e RCG Pmmxson, 55Q., 0. BE., W\M "1"‘"

©omth O¢’to‘bet,_ :

Ona word moraz T am very sorry ’c.hat 'I

'bo w1re aakmg the ‘Secretary of State to reconmder

: the decnnon ghoub’ i Land Bank, but T .can assura you
the.t his tonsent to the Bill being proceeded wrbh thls

quslon has created ‘bhe most favourable 1mpreselon herQ ‘

ahd is really a good move. 1 hope you will not findo
{4 nacessary to dissent from the Bill in ibs fmal form,
as I am informed by Mardin and MacGregor that- the Select b.i{
Gonini ttee has agreed 0, 1 believe, all: the amendmﬁn‘bs
you have deslred, and MpoGregor is working out & com-r o5
pogite report vhich 1 am e.ssured i1l have the affac’o
of makmo the different amendmengs o the B:.ll quite
clea:c and should give you s minimum of trouble vhen ‘
’ 501115 through the comparabive: clanses, :
v ’/44,. ot ytku—) A vinx ) Lot (Ihku..,‘
g e T lode Lo
mbokﬂtﬂ%a‘”-‘fw‘ : -
}14_,4.. ')\4“,. ks;v ti ﬁ‘lw

. c.l u bln v Lul/J M;m« ‘).n- - ’

gﬁLONIAL OFTICE,
pott et S‘IREET s Wiy



