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LONDON.W.aa-

T»vKi»«OMt Tg¥Pi»4U» JIta.

4J :;^2oth^3iiy:XS33-:
' ' Tne Ocaer-Se'crelary of State for . the Colonies, 
., colonial Office, .'.Cowaiiw: Street, .(

^ ^S. i-'

Cv

Tc'-'"'
^icm B? p.a

;,teradl. Scatt CO.. :i.td. . ■'.
I iiave .t!:e Jicacar ^ to escloso for your laforsatfca 

t»o oopl'kjs of, tl:fi: E6port of the .Olrectors anl Ealaace ,. 
Sheet'for .tiii-. year ejvied...3lst'C«se:'it>er .1532, .ani t»o . . 

a-' - 'coplea.of the, rrcceciJrjira at the^otli Araosl funeral' . = ■

Sir. .. .W
Vi-;: ■msh. i

Ml. ^

''.■'Eeotl.!ig''of .tijf Csissahy held on, 15t!";tpril' 1033-
,. cwlf^r-. to. .t::c:ii4ll9josittoa:of.tfc£- Ctiairraa,. I; :
t«jt'the.. Cair-at. .the.:'Ahsal'. tea tins, ■.;/" V

, . .. :X Rs plfcssed to rtfort. Ua,t,.c*lng, to .a terforar/.
.,ars3lioratloa of th®-KKlltlena, la Capaa, tl;.e catjast., for 

.V : tl;e first si* asat-ts .of the.'eirrest ..yrtiuctlcs year, has 
;."■: canslleracjy,e*e«t5al';the ■estlaatts. .sal .the' toaas^a 
:..^"aiiippel fertar .'the aS* wsths, steut;Sff.CCC. tcn9,;ia'

^ gaff Iciest.'to 'reach ..tfiK-alnhars .r-c'italtsriia.ta;'far. the

tv

I'
year .toiler' V-e. preseat-'aifjaweaesu' .; ;'y'h.'y^''■":.

\lt ls'.tritte'fC8»lt'le'that,'air«'O'f .tats tsicace';-".

i
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will be required- -to offset tbe lesser output next 'year 
j and the affairs in the EastVenerally as rigaids soda 

sales are suclj that wm/regaid- ourselves as„i:r_: 
in having-done good’btisiness,but we cannot count on . 
disposing of soda on a 'similar scale in the future and

only hold ourselves in readiness to seize opportunities 
' as they- oco^ jin the available
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THE MAGADI soda COMPANY UKnTED

T1« K%hth Oidinirj' tieiiwvJ MprUas ol Tfcr SuA» Cc-miMiiy liiuiltJ was
llse OU't'Jt'W****“^'''*. * ^*tea «i TbsxwUjv Apri! ij!b.

Jki Jl. F. lUssiOTf j^Kdicg. « tbe al«iici- o! Me. J. O. NiciUJESosi.

tte siwlio''Jaw'S ,riil'l}*5 tssak* <!'-c iiMtias aJia llw .\udjli.r>'
:T«eCtuiif-iEUE a4itt53<ti iSsfjawSiEig said t--

Ijiiljcs aiiJGtsiSiSiW'"-I East b»« ini.iiajisEaiE i« >'va litiEJi ,Mr.
>w:nrtUE!isa. »t» kjass-ia f« i'iJ/jn.teyl ,ol Eua«r,i!iue». snij to
dxtc# to allJW toa to kive Hi twie; ^ J »!a safe »f: ei) irgrrt ^fee is ivst, btr^a 
Eb« £i« KTiiivfl lt»» .to . tive J4l.fa: ito OaiE- He . bss aiinl, ..in« at tto Ua
'^aesi it I «osS4,ila,ia to kia. aaJ ilat <4 twoiE*. ! a.iu tely too idfAsrtl.tu do.

■' ^ -'Mr KktoaiM 'to^fcg jatjaEiol to I ms ' faejxssiag t-j: ^!^.;!! «'j£tly":as,
teivtai! S3»45Vac«iiiitr.r^««.. lto^»«dsl acir-iw-ltiJfegtQ j-vaj asto »>i R'A 
siat- tbit A .to tay^'twa ctoe»aisaisSy,to«a=* I hsv*.oati«4: m.tedhs liats^slt 
ito spifih itoJf. is « ratto t«®ut atoat sr4«a;.tej jwo mast tyst, UurA
tfcil f pit it ia.

". toiis'i i*i GiStlttScB. ,5v»S ••dJ EKi..at«! Ibil a! Ibr Us! AK£a4 .Mrftms
ti ito aerassy Sit Uuty »Ua'»'a ttos susECl.a!Mi»s.s. is.iimsttvl'.lto.tt.-»i:;s:

; ■.. 'to tU toiSf t-ito «*2i Kjto tos ti=U':to' »ni. <-e!baa to EUt B ttoj OJsiqty.
'■"ifis ibttSEst .i^ js2W'Cmi»sJ'. to'.rs'cs, bifia tw'&ttw itot.'ts!, «sJ tis aVii'r.iiaJ to'ii 

■■:■■■.■■ i.t i« is«isVt VipSB+J u.to totatf ce&s.saa IE5 ito itoisi

:: Mv tat'tto 'tot.to SaJtoty M.sG<?»aa
ia Ito Cbur. itai it ii fsy .iiS*V.to,*jv# 40i;t?>4sy tto ta:t.-.sii;t5>' ;i!.V5-isi sM'vry oj y<aiii , 
CtsiiasyU'iiisitiEi. .Y.'««i'iiSSi>--'fsif‘V.«;»'a4«a.tok3>*.as4'«U5y.«sibaS«4Asj«tl). 
sSoaias »toC«apav..«s4.S ttoij to »J4.u«t*'.!to® ty isy.aatlpis «t.
Vt»WI»;».««' “ b*
a,4Aaja;4'«itCT»>«.^;;:' ':, . a'''..ty '"-'.' ' ' ''
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' to the termination of the Joint opemfion of our ml instalUtion wither Fuel OU anppliem. '
Th"entIosshas.however.beenteccu^

neceaory to fmr>« trn<lias:oj«mtiom. but

‘‘^ t^S^^eotor, to ph,du« i.9.6so of 3 per cent. Treasury Bond.

Mi:'-

fr-3 'J-u.r'

':. Output and ahipin^ts (indutog local deliveries) for the last three years have been as
foUows:- . , I

' Production SI#ments :i;;,, .
■ ' Tons, Tons.

43,172 44.478
43.072 43.836

... 43.642 40.790

It will be noted from these figures that production has been fairly cortstant during^ 

oareT with the previous year is maLy accounted for by the fact that stocks in Japan have
‘ .to.-
1932 ddiveries to customers arc weU up to the previous standard, ,

In the y^ under review a continued improvement in "’anufaoturing costs to trto
^ f tliei<i^fqr.wHchas:isrgeIy^ f^^your

TOth the Japanese product, very low realisations have been obtamed m Japan during le 
greater part of tiie year. Obsolescence amounting to £16,380 17s. 2d. to been P™” ^ 
on our customary sLe and though absorbed in Trading Account, is shown as an addition 
to the Reserve in the Balance Sheet. ,

hifetr^tt^Mdthe'^gfimaapiirbpriationsintoearsi^ A
appeals on the Balance Sheet. '

tiie r^introductioh of the entirely reasonable charge made by I.C.I. for ofBco ren , 
ac«>m™aa«oh and*her:^istance.^ ;i^ are.reduced by £l,n8 owing

anJ
7t

; ; 2939:

3S :. ,.•v ■? v;:'

a . surplus w
t of these calls is no-w indudrf in the issued capital, and is subject to

. . . 1, «« fliVnnnt of calls in arrears aniJ a : (offdiure dI shares in r«p^ct of a
■ As stated in the Directors* I^ixut. the arreai. ane w
: faTSo«Slunel.dders;orwhomaconsaerab!enumb«owe^am^. ,

7o4* invAivi* ^nense' \n Tr^»y be ^fcel> jti-lUy the
’ neLsS' the debtors.are wiber untmeabJe or

are^tor le^disability. while in certain iartaaces of hardijup tmie tj tescglBowel m 
: 7^ SSSete psyients. Although, tbmfore. it U hoped ult.^tely to obtain
...... TerW of the rJSunt outstanding, it b ccrtrtn tlur^^^^^

irrecovSei It is hot intend«l to forfeit ihai« in wrh tiwaaces until after the f!_al coll 
to been made, as the Chtnpany has no claim to calls made after foriertiae.

, The full amoun’

■ji

grea

m

be regarded as almost equivaleot to freehold, but in sw of the ecautieaal nature o -e 
lea^^d the fact that lhe«i waditkas bas-e beet} and «sy again he tlx subject of

:negoUatito it Is<leem«fad‘d«!de

:'7-; Stocks you wfflsee arc again leduoed in value by:£7i745..»»e theh4uW^ icMitia,
' generaUy is adcquatcto our irninohate oeedi., .\ 7/,

- WUb rcgaid'ta Uie Cbmpany*s'futtHe laoir^w. .J-our atteswd sieuM t>e, tweeted 1« 
important igteements »hlcb toe.b«n;tamludt4 part );car. bnuer iK- .

first Ii^al Chemical IndusWcs I'lmiiol.ondertakrti t(yd^ «» aa-jeti,,
i " ■ ..to tcomS'Ctmditlcas, jsfe aml.ihe typc.ofdrt^d «» «.?!» mailn. tj a^t jo.y^t 

Company a teasohable dare .of tlic avaiiaWe trade,(.**=4 •:.****'
stoHilW ca« to fen cal«ita.tfej «i the., tots id Jto jr«torrtiKe.-.; 1U> agtw-tut . ,.r.

■1/

r,3i.

M-iJ
1
4 two

:.• and
7'

4
d-''a';



m
‘ . ■ ", r, .

" 'yield a trade of much more than eo.ooo tons per annum, unle^ ’“^tiht^ ' ^Vv
: in new - directions. rIhvestigatlohs;are being, pum^^ Mds; _ first t he pi^bihty
Oof an increase of exports of soda to markets which are still available, and ^oniUy, the 
^devdopment of local niarkets, in which I indude Kenya,-the other East Afncan 

V Dependences, South'Africa and Rhodesia. .~

'5:

■ -1. i:.;Vi';-
.’’i

, iviirs^rc to your Company better prices and'tonnages than could be obtained by dispensing' - ■'
with I.C.I. Limited’s co-operation. ■' , > • ' , . '

_Under the second agreement the Kenya Government/ for the two lease years ending • 
on October 31st, 1934, in effect reduces the Company’s obligation to pay railage to a figura -i 
more conunensurate withto-day’s production and possible oiitld, while ro^ty is payable ;

. on actual tonnage without;ininimum, :;vmen;it,iS;rem^bered; thatithe le^e^ :
^od in questionstipulatbfqr thapaymto pta minimUni'railage'and roj&lty'oii'iodiQOO^;: ;: ' 
tone per anniun, it is diffirtlt toyiye^imate jbey^^ of this cpncessiph.{9 your Cbmpanir/ ; ■ 
at file present time., , Not only does it allow us to continue to operate the leases without 
andety over,the;questibn;bf'penaities;;jmtitaisogiwes us'a'bfealiing space wherbin::to - 
turn our attention to other devdopments, .which.I shall refer to later.- I therefore-feel 
thatweshquldnotaUow,thisoccasion;tp:passwithout:ahbxpreSsionofthahiQto.tlieKenya- :', ; : 
Government for their appreciation ibLour-difficultiesi arid ‘for this ■vdiy pracUcsi:ddnon-'-:
stration of their sympathy^ Asped!d‘tvbrdbf-ttarilmlSai3b'dubtbiMr/ilIarrfott,-wlib,'as^^^^ v‘ ^ 

-^vernment representative btt the36ard, boii&ted the negbtiationsi&Oiighbut; and?sb;‘t:
; brought both parties;f6 a.dosef:undcreiandfogibf’their inntaalJdifficulties‘tKanfoircum- ;‘ ‘' 
stances had hitherto allowed. .

These two arrangements will enable us, in the absence of any further economic dis
turbances. to carry on without, it is true; any likelihood of any immediate return to 

, prospen^, but at least-with,the^spect.ofnb,ye%seiiorisibss.‘:'Unfortunately hbwever,, : ‘‘
: I am mable to pve:y9u any encoiifo^g forbe^t jof thb^ of iiicreking ybiur;; v
trade in Soda: Ash in; the, near, future, > BothllastV yeariiand thelyear': befofe: y : were: 
informed that, altogether apart ,&oni the restrictive efiect:9f tlm econonuc: depressiott, :the; ,;: : : 
tendency is growing ampng inationstto; regard jSpdaTmani&cturetas a ‘basic, industry m: ^ 
wl^ they should he sto-snppprtihg, arid that the; loss of .certain markets on this accbnnt;

;; is only a matter of tiine.y The outstariding exanipleofihis/iBsybilalready kriow^iis-J^an/r; ^ 
which has always- been;-yourS.Gbriipany’S;,'laxgest‘;:markefi''?'raere,im spite-bfveertain' 
economic disadvantages, the local sbda industfy is riot-only rapidly- becoming capable of 

‘ supplying, the entire needs of Japan,‘but now;threatens;to vbecome ari'exporter of soda ; : .
produi^ as well. Indeed, soda iriipbrts:wonld have ceabed already but for the fact that the 

•depredat^ value of the Yen has;stimiilated tlie export; pf other‘Japanese manufactares; 
and so tonpbrarily, and;somewhat unexpectedly, left a gap heitween the local demand and 
productive capacity.

Soouer or fotcr, however, pve^must-fobk^ upon , the; Japanese market as lost to us' ' ; 
permauoiUy, unless some unforeseen circumstance arises to alter the situation. Your ; ;

; (fompany would then have to rely entirely.uponits; bthdr export markets, which cannot; . ' w

1

; Under the arrangement with I.C.I. Limited alrc.idy referred to, your Company's 
general export interests ball participate in any general increase in demand that may take 

n place,: There is; howeveba present nb HkeUHood of such an improvement as would result . ; 
‘iri-ariy material increasbin tonnage, and if this were the only factor to be reUed on, the out-
5 ;;; vfoidd'hbdiscpuraging iideed. ; ^ftunately, however, local markets provide a
V what more promising field-of endeavour in an entirely new direction.

So far' as Soda Ash' is'concerned, African raar^ts at present offer romparati wly sn^l 
. , ‘ ■ opportunities for large stale cbnsuniptibn,_ Uiat is characteristic only of liiglily industrial

ised countries;-.whereasThe territoriS'mth' whicb^w^ deaUug are mainly agricultural.
An increase in local sales in Kenya itself must wait upon further development pf the Wony,
although possibilities even now exist of some expansion in tWs direction. The discovery of
gold in Kenya does not directly affect us, as alfcaU is not used to any imporlant octent in 

: gold mining operations. Indirectly, however, we might benefit by the growth of other
industries^d an iiricirriase in white populatipn, who would use more of our product. Even
at best, however, such , amounts would be comparatively small

A much mofe proriiising matter is the possibiUty of salt production at Lake Magadi.
V ‘i; which hris beeirrriaidered feasible by the recent development of processes for salt recoviuy.

: iand indeeiiactrial salt deposits have from time to time been discovered pn the Lake surface.
; ; do not therefoie afford

a Satisfactory basis for cbntiriuoris irimufacture.'^^ By, usiiig Lake liquor as the tawroaleffal 
and by taking advarita^ of The physical properties of salt and its solutions, however, it;

likely that we shall be able to produce salt of various grades at Magadi wtiich ran las 
;scJdin the local market at;a profit.;,, '

, r; ; ; The rivailable market’forhalt in Kenya is liot much more than 10,000 tom per annum, 
so that even if Magadi could take over the supply of the whole of that quantity it wwild be 
unwise to expect any spectacular; results. In bther.riwds, otir salt enterprise wUl, if it is

:' ? sriccesaful, rbcompense us to some extent for our lostsodi'foiiBSge, butgari hardly do imei

seems

■'-■1

76 •A'-. , '-
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Arrttttnerai to njodetale prosperity is therefore not yet in sight, but a rigid cons^a- ^;
■ tioa of our resources and the best use of ourmarkets for soda and salt shouldsustain our ^ ': 

enterprise for a mueh longer poiod thM at one time seetncd possible.

.iR.jr'/t

i|:t.~;;irn"7;

IDirrttars:

A. 'E, GAWLER. 
w.-e.l™.

"Rb. Marsh::; R ;

.5-
v?;v:

•■r';YVhette or not we shall ultinately emerge from our difficulties depends upon the turn of 
eooaamie events wtdch it is bejtmd the power of any of us to foretell or to control.^; R:,^

F(» the time being, tny colleague and I are naturaUy disappointed that we ^ve no: 
better results to lay before jou than those which I have described, hut in view of all the 
dicumstanres it is at least some small satisfaction to record no serious deterionitidh in the R 
poathm and to indicate the possibility of unprpvemmt in some direction."

That. ladies and CkmUemen, is the conclusion of the Oiairmari’sspeechiR:!^ .RR;-
like to add ftoot my own point of view that I think it is satisfactory that with all the 
Ciihie# thattn oywe in the world has been pasang through, mid with a coinpetitive busing 
likeoas in parttolar, Magadi has palled thrmigh. ‘I think that is’a great thing to ^y- ih: 
these daj-s; : Also, if j-oo ^k at the Balance Shret, youwhisee-Veare just about halm ;
jmr iwtaue and espeiiditure. if we do not take debenture service into account;

I wixdd ajsdiike to add tins. Mr. Nicholson has said that credit is due td : the sM in ;
„.d yr.urk[kcial.thanks are due to the staff out there, whd have reduced ; :

ilairoilsbttiwfanji^^edui^had;topistyears;::uid;have  enabled:this:fairiy sati£?:^;.^ 
£«t»«y poeiim, as I'witr' to have edme about, Mthoiigh the output has been so ^tly , ' 
reduced and tbtrefose the ovtsheads have naturally become a much more important factor.

i y
T«* Duostts then moved the adoption of the Report and Accounts. RThis 

artmdod by Mr. tv. F, tutyens. arid, there being ho questions by shareholdms,, the 
r«riu!803 was pot to the meeting and carried unanimously.

Messrs. Prfce, Waleiboase * Co. were re-appointed as Auditors.

the re-rJ«tim of Mr; U/Marsh and Mr. A; E. Gawler as Directors of the Company wasR R - R 
}eit**sed by the Chilmnn md secondiai by Mr. F F. Fletcher and carried unaniiiiOusly. , R r ,

Rtf

••*' 'IR-/'1
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C. C. SAUNDERS.•I-. A-Ri-■.ilRn.R
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• Y
REPQRT OF THE DiREGTORS.

R^rt lhcm.n. cd Profit ood Lou Account lor tfie eded 3l.t December. 1932.

the Pmfit end Loo AocoUnl . loo lot 
no dividendi eu. bo pud lor lb. jeer

was .*R-
s-'.y-

yy y Altrt providuig forOlwdurti*^ . ,. .
the jeer ol £l9yM 18,. I Id., emf dre nt«tou tberelore rearet .bet

R■'.RvurwJcr-'n^w.^-'R''-r;

Intmteure
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5 ihe ilwrekolden. : Tlu! DcbeMurdboldoteUoejr ,

or redemption ol debCntow durin, U.e ume I*"®* f
pn,fil.oltboCompm,renwini^dterp.,nun^^wjul .Jempdon rt .Weigutt. «,.• .
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'. Tixm&ii ttiitia&a* ^ it* E<itagi'^Jad. k inS U
io!^ «hSK ton «•#!« ^ ^ «* ^ OnSie^O ds^si Ctti cn iW OeSauff
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