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I bave faith in the Mangnall meohine, but I
would QOrtwv l.!c preferred to have seen rosults
froé commercidl ‘models befors recommending further
sasistance from the C.D.4.C.
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8o far omly e experimental machine hes. M
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°1 the actual producers, snd if they ere lltilf

|stallation would be advantagecus.

tested. and Capl. Mangnall in hie report of

Feiruary c<eth on 3297/33 on this experimental ’

“aclie 1e, 0118 an improved fibre extraction of
@J} and w. oulput from the machine of 2 tons
of [ibre per uiem e expects improvement in

the percenta,® 0i @axtraction in the commercial
zachines  wia wn ulput of at least 4 tons of
1ibre per uiex 1 have seen 80 many differences
betwean the (laime for and the actual pertormances
01 fiore extrectine machinery as to sound a note
ol CuuL‘Lu;” Much will depend upon the actual
deily output of d¢leaned fibre from the commer-
cial machines.

I1 the claims “".{?‘ the commercial

|
| Wmechiuces ere realised irom the models ‘which are |

shortly to be despatched to Kenya, thén there |

can be no doudbt that a vast advance in sisal ‘

| decorticating machinery will have been realised.|

The final test in any csse must’ bm'ouion
1
{ied with the performances of the machine, they ;
would be justified in securing loans for re-
equipment . The performances of the exporxunt*l
msachine was 8ufficiently promising to secure \

orders for tmmme co-orcial machines, and, if

these do perform what is claimed for them, there

is bound to be a demand for others, and their in-

mqmum-mmmm

- |

~enly an average: seme distriets producea no
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regard te artiticla. ry ' ‘e “ o) ant

knowledye or in'n - ‘A, b -

this 1ss. M. pe 8 ’

e8late us Lo wretrar ype ¢ Ve A&y . b " 2 8

necessary ., uut, w,in lncreaas ing in., ., Siputa lrom the

decorticaling wachi.es yri;{ . Lo L]

°8seuliul 11 the tactl.r, n: rowmga

Out with fivre wnich .4 #ifhe At . P
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be ensured wilhou:®
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Lernncs ¢
presen i
fter e
B R LY g \n Yerya -ag
145,060 acres -+ . ot i v K Ve
the area decrease. - Ve, B2 g . the crop
increasecd to 17,369 tons. .. qiwe rera;e ot 2£~
cwt. per acre for tne latter jeur.

In 1931 the area unuer 3186 n Tangan
a. yxka‘:?

i &d at LUz 06Y wores. [n 133 the area was

cslimetey at 2}3 B7% gopes g N0 the crop at A3 811
a .0 w,.th

Xparis, wiich were 60,554 ton: i'.ves an
AYETEPE . Just 3 £ et per re  vut thyis i
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| the bare oopt p“%&e‘, if prodpotion i ¢

one favowred dist?ict produced nearly a ton an '
|

acre. The area in Uganda is 1,300 acres and
that in Northern Rhodesia 10,000 acres, o'utpdt
in both cases practically nothing. " .y

The total area for Fast Africa is therefor
about 364,700 acres and the latest crop was jusj
over 80,000 tons. !

20 the ea'tirate of 2F tons an acre a.nnuallyf
is to Lr taken seriously, the potential output :
for East Africa is about 912,000 tons, Mm

no more land 15 put under sisal which is a

dangersus assumption if it proves a paying orop.

T iv Tipwe is about twice the estimated

world procuction for 1933 of, comparable hard
5 T

fibres, except jute, which was as follows:

Manila han{)

Cisal and the like
lew Zealana hemp
Fauritius hemp

|
1 have a figure of 2,000,000 tons for ‘.
the production of jute in India in 19304 (In |
1931 it was only abolit’ 1,000,000 tons but. that -
fipure vas quite abnormal) and 2,()‘1;'(‘:,990-;{0“
for the whole world. e
. The immediate diffisulty whish 1 gee is to
keep the price even iip to £10 per ten- e e

e

2 ,fnk ¥ould 1t not be well tu iet fen,a have-- 4%

the utrost care - with a 7l ey
kept on the pulse .f t ¢ ra
done three quarters of t
ruinec the e e, .
13 o?-re % e vt ow
cosld get the rarver ornl 2t put
if the machiner wa sta.
7
e T
G -
e Y 4
e vitr «r: 3oockdale's minute.
~ examinetior T otre Ywerld" poeitio . htle
some of the iunyge . CEEIS cem
shows the necessj:’,
guldapce uic contru. f u., }
¥ - - -
kind nhere wmdunbtrated. A aE g ¥ 1oy
Q'; ™
¢
very convincing us *rt8 ws ‘un I' ure
! v
estimate, ior are we .o . 340,
that s1sa. wi.. ~ut vua® _ute,
e The © v A C wlii I t 1.k be syaputhetic

towards an, soundl, organises scheme. But I
expect thut, botore committin, themselves v;fy
<

deeply, they will want to gee the results of

W d
i
-, the eommerciusl aschines. ’ °~,A,_A
T STy

o YA

in some suitable 8.0, form--the substance of
Mr: Clauson's minute ? Kr: Stockdale may

&l80 have gquestions Ihich he'd like to put as”
npm the mtcultml side of ‘%’a, tm.ng---
for 1t 1s on tht side that the estimate of “¥

*\_nm per aore ( 4hd the optimistic hopes

,R@ 1o & large ingredse in the future on that

nﬁ‘ ) .ro )Qud.
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1 find 1t diffiocult to accept m‘ L3
fov Boemison £5 = |
yield of 2{¢ tons of fibre per l.r_.‘!h & pragti-

cable possibility if calculated over the ltx‘o-.

time of the plantation. -

The average yield of fibre from well,
cultivated sisal estates in M,\MMOQ is n.”
present 3% tons per acre duriné‘ the difetime oth'*
Thie cafi be tchn at. 6 ylu-d
a8 the minimum end 8 years as thn nlunu-
Assuming 7 years as the noml 1iLe minlu

the plantation.

of 3 years before cutting ia oo-nnqu, and ¢ "
Jyears of cutting, one hes a yield of nlijnly '

less than 1 toa per acre for the peried of the i
cutting l1ife of the pl.ntu;ioﬁ. ir‘h- most thnt?
the new machine clniu to do 1..to save 34 out %
of -the 38 % 'pgr o-m o: fibre loat 4t the pre- |

sent time. !iil -ould meen [ ﬁbra px-oduouon :

of 5 tons of fiqu dlu'!ng the. Tife" 0'! &hlpl

tion in the lowlands during the l:ifatime of the
b taticn of 11§ tons, or allowing ior a certain

2 _t,bo ourxoned tnut the cut v ‘ 3
,dﬁti;o Wlt five Bk dgeinet 3 yéers of "3

} duct'hn.

each of next three yemrs 1+« n(w .
before the plentation poles,nnc has Lo oe clearsa
out n.nd the ared replanted. " Bach leat overages,

W AW oW vy PN N

in wei ht, and the fibre content is rarely much in

(l: SR

y, 2 1bs

excess of 3.5 on the average.

Teking, therefore, 1,250 plants per acré,
proeducing 300 leaves weighing 2 lbs. each wi th a

fidbre content of 34%, we have a total possible pro

1osa in manufecture, eay, 11 tons. - In the highlands

with the wider spacing, the yield would be of an
order of 8 tons. This 18 equivalent to a m.xlmum'

of, eay, 1§ tons per annum in the lowlands, and

nilghtly over 1 ton per annum in the highlands:
But thi® presupposes that 8verything will

be in perfect order, and that there wiil be no mis- -

‘ heps, The present yield of an average iutal of }ﬁ e

tons per acre during the li!eume of & rlantatl o,

#hows the order of the dxrt.renéos whicn nfo to” S

.

expected between theoretical calvnlm.iunl
/actual results in practice.

If everyth!‘ng went well,
nlght be: -ocrut"\xi 1:1 the 1 :
eu‘tung in the 1&“1 weli ﬁnm:

This 18 a factor "hw Mr. Ncgoou bas

not iMﬂ' in his saicule 1qu afig we kaow Trom ’

ths Gensus returns of Kenya that \%ﬂurg ware

¥
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fears sxpressed b: Mr: Cladson in his minute.
R el g

55,000 acres under three yeare of age out of &

|
total of 145,880 acres, and that in 1933 there |

was a decrease of 5,826 acres in the -total ’ ‘)

acreage. This decrease was due to areas hav-
ing 'poled' and thereby having' become useless. i
This wastage is likely to increase during the
next few years, owing t0 new plantings to re-
pleace the old useless areas having béesn cur-
t.uid(. What the proportion of decrease will
be it 18 difficult to estimate, but it 1e xnm
that v'(‘t areas have now poled, and will, in ‘
SoHsduenge, die out and that the grester part |
of the ll_‘ni in Nyasaleand is in thi; %ondition.

|

Not half the acreage recorded as being under |

sisel in hgt Axriu cln to-du be taken as

erfeoun ch‘slgl tar wodMive pur’ou- '

I thqrorore, ses no ro“dn for the l,

Fibre !ron

of new uees we shall have 'o ,~ - ‘or n - .trictiorn
scheme . Best Afriem woLl i _e 1o Latter aplo t,
face such restrictior 11 it {8 &, ppoe L PR N

zoet modern and most aflf: lent 7 FPirary avatln- -

T il il o]
March, 1934
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-~ tole with Sir wepgett
!
‘ two daye nugo, wbout sissl,

The relevunt facts sre, --

.a) “‘e knows this new machine, rus carefui.y 3tud-

ied 1ts working,wnd csti.mtes ‘ru° 1 nx“lw

to" reduction ofygbout . L per teg
He thinks the ciaim that it wiii briny costs down
to o lu-lk per tun 18 exaggerau‘e:

. (b) Costs,for well run end so.nc., a.taated

ﬁ companies, run sboit . it=l.-C ,er ‘on-=" u.l in",

including sale of the produce 10 Lod.un.

The nevw w.chine wiii he ': 11«3 bring tnis down

- £ 14-1b-0.
(c) Sisal 18 s seven yeur crop; it matures for
st . 'imt;ﬁy.ﬂ; is cut for approxmmately three years;
Y. and the usual custom is to allow o ¢ blunk year
R to cover bad scusonal _onditions, drought,ete.
He thinks that actual output should usually run
in fenya from <f tons per acre to & tons gEr scre.

— A fair over-all yield, over tn- We 8

“immature. plant” id?, ga
Wﬂtw of memlly" gcug Lnto thu m@sn
Nor did he think sisel stood much chance of

cnttm; ouz Jnu. He referred to the very highly
sed m - of the aute 1ndustry and o 1ts
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complete rLunt, ) RTINS PR Lao deeorui ctora, e
drying machine uni one e,

»
1f comnlete ouil'it..

‘ Y

i i Lving
ZI°°.m - &~ &- w only one decvrtic.tur 1i.. t.<en a¢ L. it e cost
- g d
~ ¢ e & ?1 vfﬂJ comes fownto S, b oo ctownich w00t rrovielr
v
15 plart..
P NAE .
- - i HE B boow Mg Sia Yo L o
e
There is nothing =ctually to be Jone secure ! " tne Jolons ol uevele'nwnt Pund at 4

A
. . puptiic - 1nFOrmstion 1 - i
at the nom:?u@endina ur :IA on an g

requests & enya, Hui tne iroratch and 1ts Fae. 2

cent int:r .t revuy ole over lo

N

%
N
N

to which

enclosures sre very 11 worth reading. Gond A, ’ﬂ to tuy 9 P ocent - e pern pann ot Lo
The Exe -itive “ounci. have considered A woind -y i‘;"“ & ‘.:‘ii‘al As®ociution's meuworandum. It #ili b rot
- -
@‘.‘; ;x‘mt before anytning w .- ilone by Government finally ,’l‘;’ " that the Pigures Jiven ares those put up by tne
Eﬁ_ey should as¢rrtain how far the businegss houses //’* ” Association so w ny take it for gr wt the
) L - - ¢]
would b~ prepared to proiuce t.h: nece *581‘.\/ finance 1 ’//IT,ZJ; proporal will mat 1nroe an urlue baron oan e
w LS »
and u.80 they w,ntf(\*: to xet in“ormation out of the indastry. I vadurs : ! hosever thst money could

Kenyu sical srowers' Associstion ss to how many estatesf|

‘“(,Mr Lsts be wgot i 1 apr cent, treat quite likely

would nred advances ani in how many cases & first the Cro.m .gento wod ' ce £100,000

= ]

mortgage would be given. They had a discussion with ‘ tor 1& yrur it By CONL LR Vel Lo, AkO tne

representatives of various interests including the ! C.d.F.omlght Lo i ovd to lower their interest us
sisal growers and the perorle who deal in the stul a o ” thiey did in the case of Zanzibar, and, further, in

the commercial repr-centatives stated quite defgnft

imw of the geeat importance to FKenya of the 1ndﬁLtpy

that the fu-naké which they could speak would not ™ .0.F. might be -rrpared to nake an azdvunce free

“bo prepared to find the necessary finsance, and 1n§rrest f'or some time, say, 5 years. w

further, would not only not object to Government

' did’tﬁ‘at would ~nahWle“the Kenya Government to reduce

intervention, but would weélcome it. Kenya 18 now

B thd patepe suBie By the estatesd luring the Cirst Rew
» 1
L ..

jLyggrs

waiting for the estimates from the Sisal Gx:o:gra' i B Fonditiony ,’f‘i be figat ogcro % 18
M&:oou‘ﬂo:l m,Wany fuﬂh}ea would want : vorth explorin,, =ni «& sugless also that the Gnowh
advances and in how many cases a firét mortgage | Agents® mignit e ked quietly whethor they could
could be Bt,ﬂp wityhp?t. any di:i'icultyi d It is pollaiw % | help in case the C. ‘-.A.;@ proves sticky.

The figuirs given are veiry upt

istic as

that deley may otcur while they are walting to see

compered with what we hiave hithcr to peen led 4o /8
4 £

Cemperison is render¢d somedhatl 2ifficult hy
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fact that the Association has never compared thq
miitions of a 1,250 ton estate under old
new machinery. What they do. compare 1571.0 0

fstate with old machinery andel,250 ton estdte

1 cannot think myself that the tigurJ‘s
sole.  In puragraph 2 of the memor;andum

8iunl landed at London ig I

N i
ton for an_eptate producing '
- . o o N

As the output =\p to 1,200, .,J:}oo

cout goes down to £17.4s. ]
per ton. #ith the Mangnall

ie gxpected that the prices would

1
£11.X%:. £11.8s. and mo.ms. 1
!

ctively. The e 1ous thing “about “thesd

figures is that the ceduction in co¥®%is worhﬂ#&

+t £6.10s per tom on the smaller estate of 1,00 '

then decre.ses to £5.7s.,£5.5s. and then goes u ta \
£65.128. a ton,oni;aooo ton ¢state. This is A
not ,uite what one would ®xpect. The normal th!{ng"
would be Tor ghe saving to go steadily up-or elq:e k
go steadily down, but :nﬂ t6 wobble. However, tde
point is not lmportant and the variations are ndt
great. . It cen beTseid uut *ﬁ%ﬁﬁpected saving 5

over £5. a ton.

-

that a consid-rable prornor
production works out ut

that only a cmall proporti

through iperence 15 -
Mtnu 1e tu

8 might re.hu g he =

sugeest tist un estute cupable wy L
of produclng 1,250 tons is ti.e Tlntum
v;.l}bt_e\te should be eli,g}i)lc to recrive ugBlst.nce to
fenable 1t to purchase one new decorticstor
Paragraph 6 cets out the ~unii-
govnrning logns, ag} it will be noutel that an estate
ris valued at 20 times its crop ir tons.' An estate

[
7 producing 1,260 tons therefore ie valued atg6,000

" Jwhich is said to represent the walue on the otute

of two years preddc¢tion of sisal at £16 r& ton.
‘The velue on the estgte of cisal then ic ahout
i g10 diiton. , It is suggested thet Jovernment might
- mlvnnces even on second mortgage
deting charges on the estate together
advance do not come up to half
is aleo suggested that loans”
§® to vestatea_gtherwisﬂ, provided

ees, if any, agree that loans |

by but again I an mot quite havpy
mi ths figures are alt.ogf-th‘r acmu-u te. It is
!m"t&b’r'l( that on the average 20 to 30 per cent of the

.lavdilable fibre in the sissl plants is lost with the

b.num machinery, and it is assumed for the ‘calcula-

tiane that 25 per cent more fidre will be forthcoming
vi!"tn the new machinery, wmch 1 vumm to doubt.
< In nnx case 1t Beens Mntix ‘evident i
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tie Eenya sieal growers expect very good Fesul e R e .

» from the new_‘mgchinery. but we shall know ‘ P e e hi s T, Bk
- bett r when it has been tried out on a commercial I :
: oo Tt Cw T /SO 2ovo
gcale. It is, however, very desirable that Kenya ] X o { R.0~0 ) S P
3 naw 17130 =Y 2 170~ Y gre e mY =L IS0
p should be ready to jump in if and when the new . : 1§y s 2,500
i3 o A 128® i8> i 8
machinery 1. proved, and I hope that Kenya will NNl W,é u..]-l-‘9&-1“-'7-”9/’1'“?-"'?/{' 'Z"" e

v < . TAo
not he too long about putting ferward the Caoge s oy~ cal
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alb vize Ot Lhe pres-nt tetnt v sy

do not go into tha det . 1. s A

At preseat.

money uvsiluble tor *t.s ,onar, : 1V
hauv, u<ianas | TS

t ! blinngg : i i
Bl “homne SOt ” LUK ds0n-
able reserve 1or cosunlnl ueverup .t ol e

—=new aone,--throughos’ i~ oo

.
Just staertedadrapurt, frum s supple
-

L%
‘ax'rungeu with the sreasury Lef i LRIG
a8 difficult but not &t aii 1
sespeclally vwitn referonce t
‘pOBi"l m ) there .ill 1l & yw

this Ken,u ...t 1

- =out grants
foiz, that 1Y would be vell to
ti1s matter. 1t is perhaps
" business;and wy guess is
; proposition. But

fn sounding” them. 1T the =

,.ﬂ?[?ﬂ‘unu cives nolopmgit Vil ,‘1_’_’,,___?4 comlalinly
-
be &t 34%. medn Gdtfgus “.‘i‘m‘ th
Age: ¥ill prebsbly be *hat s -
their proper sphers; T Kenys not oatL Lic-

ularly sound finsncially~-&nd they could pot

£all back o the Tredsisy hers, in

circumstandes;and that they have me right to

lh’:‘e the rifk with the money of other Goloniesn,

f =
;4. A8 to 8 grant--es oppossd 10 A LGEL-=Tor

L, the proapscts &ve mut

&
5
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S
too nfuvourable. There would be, relatively, =
< j
v, surge U.K. expenditure:--a point to whiah | C
| | the Crown Agents what they think about the possibilitiss
iipo.tance 1s rightl, sttached. It might Q 6
* j of financing the enterprise if the C.D.A.C. fail us,
Qo ‘oo rmpilly developing businees, not
4 but I a think it might be well (if Sir J.Campbell
n.y =ith AKenya. hat has ite obvious ) "
& let Sir B.Blackett know of the poeition,
dissdviantages: t.t it must be faced, ) &
I think thet the soheme may eppeal to him personally
2 100 vAna *y <l greater developments;--
and he might be inclined to prefer it to other
s LI “her fibres, in ) e
. g ! proposals which may come before the Committeq. =
. Partiularly b
, j
te e T Xl NP out R | s .’ <
1? - ) 5T B
5 .euet possible, s
- &
i adtata G @8 Y r, .0/, run. ,
- - %’* -
SQia: Wi I _y“’: L. Toas nat niere are » /// st N 3y &
distinct ade.'»,‘gﬁﬂ keeping *his trans- (,
= %
action on 8 3 ernr4al” busisjdut I de not . o

think they wou.a néglect the " dcvelogmental" You will see from the earlié: p&gtrs that 1
spect of tre *nin,, 1f ae could make out a good have definitely undertaken that Gevermment {inance
case. / {should be yrovided to help with the mechinery,

subjeot to t&_« conditions belng satisfied,

0. 1 to0 nave w0ubs® &5 tu the [lgures: till

the thing 1s tried out properly, 1t would be

wiser not to be t o uptimistie.

The 11th: .a, 1934.

P (1

_ ioo.nnnutmmrsw:ntun
-uv.mnmabmﬁm A g =
;nu-mu-ﬂnw* Irepagy of Staie
.wﬂmm*ﬂ“(_[
;mummrmm ’

(l) It will e vecessary to * Arrangsments with
Pﬂu-ﬁm to give Goyernment adequate

, m ﬂil I pointeq 2ut, was quite
jS—— nﬂMﬁu\ af view

e }




could be expected to finance the machimery,

Their business is to fipance the crop.

/
I ‘m“ over with the Manager s! Barciaye
[Uaes VS8 0%YERME there would be no difficulty about
y 3

the latter.

I think the Colonial Development Fund

would certainly be interested in the Scheme,

"'ﬁuﬂl. it 18 the commercial result of the

experiments which they helped to finance.

If the C.D,F. 18 overdrawn or committed for
»tu year, th‘"'bwl@ont—-nt could lend in the
S f}rlt inltanp_o and C,D,F. could provide the

* k fimsnce later,

W . . B .
. : 1 should also suguest thsl the Bxport

¢ TN i ‘ i
. »“(\ | credite Bcheme might well be used. It 48, g
' Bl Omtly the kind of operation for whloh Lhat Fund 1
e {
A . ext%'snd tr a case of thim kipd their credit i
i

mlght r:& {oBas¥o cr three years,

;. m-&, of % 3

1:. we r"u to Knuco an

, Pl L
b | 24/

11. %g?,-lts Balmokett.. . ..z/6.. ... .. ..L8th Juns, 1084

- ot
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H.M.M.Moore...... 800 JARh April, 1934,
rTe, copy letter from vol.Maxwell regarding
tne proposed finance of sisal machinery.

MM MeoTe....... 8/0.......... 2000 April, 193%4;
ire, cutting from u:o “E.A . standard” rmrul.
an intervies with Lvolonel Maxwell regarding wha

the new decorticating machine could be expected
to do in the way of reaucing coete of production.
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"nAary mairend, 1n [ 1y witn

ihough julte s.tistuctory up Lo u

o fov dealing with the crop as it
und thet as & result the
o yw u=8 been devised to get round or
3 i Y Py :@’%{luu‘d in the existing mechinery,
s . % € mﬂ&;ér) is ell thet 13 claimed for{‘
then 1t ..Hill he 4\1114&, sbsurd bg e |Ve ugeistance |
Aﬁ’z&é nasplentetiong wire mm.x_, of oban),x,u-:
- pam"{e}'ns‘ 3 . ]
LIy ) propne: - 1 submi thed &

Lo GOVL. a8 lar as we kuow, anu certainiv none has
ceme home te the Secretarv of Stete for submission
ts the @:8:4:0: I sublmit & raviasd drefi.
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C. 0.

Mr. Flood, 3 (s
Mr. Statdade 4-./19
M. b= /
.’lr. Parkinson. 9 AT T
. 2
. S¥r G. Tomlinson

" Posir C. Botomiey f/‘-ég | olT,

Sir ]. Shuckburgh

ming LB,

Permt. U.S. of S, I wm et=. to acinowlrdye

Parly. U.S of S.
the receipt of your letter of tne

Secretary of State.

l1st of D2%ocer on t.e subject of

DRAFT.

the sisal indn%try in Kenya, and to

g ti
o T 3
‘THE CPAIMA’:P;MGT’G DIRLCTOR, stote Lhel various propogals for the
ur
- Pssns ROBEX AND CO, LID. ;
‘ : v improvemen! ol Lhe 1ndauatry i

4 iy Lhe
| >

% N '

iciro®wetion of new nd improved
nachiinery huve hean

\ SRS 1V Lhie uttention of the Gevt,
DEd RELS
Ky

und the representatives|

y for some time pust.-

> 5 premature to say
that any!* ime' is likely tg -be
adopted.  The.question is notfripe |

5 ‘

1 w a-
for ti® neceasary epplication

mede by the Govi. oi Kenyu to the |
|

o |
TEooumS nd s Ly

|
J

B.D.a.¢ PRt

from whom ig » hecessary

\
|

praiiminery 10 Lhs &raut oI &Ry
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f Kenys for nius 1 7.

Governor




OM ADMIRALTY waR Orricy AND INDIa

eLoss WORKS, LincoLm o AEDs
L LX 18 "\':.'__\:;oow'

W
>

et Uctober, 1934,

The Right Hen. 8ir Philip Cunliffe-Lister, W.p,, i
Secretary of State for the Colonies, -

Colonial Office : lb'nj.g‘ Stmm,
London : 8V, SUKD By FL

AL

Sir,

Our attention has been drawn to a atatement that gl-NVn are likels
to be made from the Colonial Devel ont Pund to 81eal Retatsa in Hast
Africa for the purchase of new machin

We understand the ®al to be thst the Governm~nt =111 provide
loans on easy terms to such oal Retates as fuifi]l certain neCeasary
conditions to emable them to purchase the fedlowing machinery: -

ltm Tow and Wemte Reg: Plant up to a limit of
-zo:- Mangnall Noonw setimated to cost

Drying Machine, estimeted tg,.nn £3,000.
Heavy m Prou, esotima h oo#f% £1,500.
gathey illt . ﬁi sstimated costs erected on

Ve
the ll'-““. end that thé .c! the lsan 1s that the llohinory,
shipping and materials are 4l)

As British AGtUre’s over a period of 30 years of an approved
and cempetitive u-a%lc-uo, over B0 of whigh have been shipped
it obviously inequitable that Lo comply with
the loan conditions any particular t.no of Deeorticator shouldfbe
speeified to the exélusion of othe

Boping to have the honour of hearing from you that this
corrected,

-

“V
".1 b LA a4

al) De

We are, Sir,
Your obedient SQrvanu,
For ROBEY & co

Z u.ul Managing Director.
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KeENYA

e REPLT RO
P EasE quote
s AGH.6/%,

08 Y apria, 1934,
R
‘E.,‘Uzu y P

Dear rlood, :
in continuation of my letter of the 16th April
Y
'J} %u the subjeat of the sisal decorticator, 1 enclose

& cutting from the "sast African Standard”. This 1w
a report of an interview given by Colonel Maxwell with
the express objeet of T emoving mishnderstandings as to
what the new machine could e expecced 1o An 1n “the
way of redueing coets of prodmctio:

Yem wl




Encouraging Progress
of Kenya Sisal I+ .,

ORGANISED RESEARCH PLAN INTO
WIDER USE OF FIBRE.

Standard Grades.

DEVELOPMENT "N NFW st
OF  DECOR 0wk

FROMISING

Lnponta Progiess la Cds

Research is being orgain
Tanganvika and |- ¢

grades will be vt oo 0 D i

progress as bovg v 14

and improved ot i i

tion are expe.io 6 e

production o
pha \ . £

|
! -~

Cos ! uty

Misleading Views ‘Giwecitu
g v o

Marcnuswell Maxw:
[ The Assocint

Jomely  engaged onin \
letns of ~esear b ot
modernsation of et
the standardisati , of grades

For aome time 0 bl et
(he sard) that resenrch io new
uses for nisal fibre wus o 0 i
of great importancs te thn 1] ihe
damtry.  Tn en-aperation with \‘h"'" e i
Tanganyika industry, lmsnder Y parsh one

o

t day proeas of e

Bativeotin o oviode noe

I oreet ol yea B




progress is being made in machinery design
and improved methods of planting and  ultiva
tion are expecte to lead to more econamial
production

Misleading Views Corrected.

M.
Ma M "l
' v aaet
ndar et of &
Fior < me it had
ne wad - that research ' ew .
uses for wwal fibre was o urter Wlerati oy
of great importance to !hn m ,h,, pmm day pm eRn nl m-«

Waatee  Teo nn Aperatioeg

wile

h proportion nQ

Governmunt eontributions, wonldf ., Lot with the ~visting
be used. apart from financing the N T e
Associationg and the expenses P i ore
the Cess Boards adinoostering o £ "o ¢
linge cesses, purely ‘o ne
work, whiech wag bheio s
nder two headings

(a) Agronomie resi i \ v
was more specially v ¢
ut in Tanganyika o o6 un y
ion with the long rane. resear! . e T pidy
vork which the \eom 1 oo

ad undertaken

() the researct tntn fusther
ve8 fur sisal filir - 4
This latter work + way

ald b oaee * o Ened Ld
e ) ) Ao
Dr S 00 Barker of the Wos A9 '
sty Kesenreh  Committee, | et e booug
" sl Ve ke
whl be finaneed Jontly by | ! L
N t nor L ‘ 8
‘ territories,  the  fund
mrv e . ' v
. cing admhustered an
l Y ' " the
[ Pristees appoted 1o ars s . i
. Colonta' Offier and 0 TR
che %o g < ‘.1\
ation . R IRl .

Thi re

itnrs

{ \'rican ¥ Tl
K e it bud Jepl 1§~Jh
rading  hy | o
Fwes was helpfn™a sed%
markers Aftjean fil ap wag ot A

| riage wherr gampeting in
th “oo markets J" anddy and
*hy ~ A where Imver Ke !
fes nrgedblocl <
. n “m yual
T+ \ssee atic
i t
L 1 {
This o+ . The Agmenltural Side
" .
pall ) St f
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of aniform qaalin { toeotid
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*
2l et "
v 1o : | .
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b o ble 1t . \l ¥
vlog U the grades N .
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that several iudi duu\ Estates methios [l
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Tdh SECHETARIAT, ' N
NATRUBI.

loth April, 1934,

/

rieed, P, [ C
I showed your letter of the ifitnh arcn

confidentially ¢ -onel Uaxwe.i, ag [ felt sure the

figures would interest nim. e na s

letter, capy of whicn | enclose, whicn may in turn be

of interest tu vou nnd your Ecanomic

nov written me a

“ranch .

I have nd a meeting witn Vrxwell and the

leading commercia] houses, such as alpetty's, Gailey

and Roberts, etc., and these fi rms a.. endorse the

view of the local 5igal Association that there are

likely to e difficuities in ovtaining private finance

for the new patent in the case of a good many estatds
and that there would be no objection by cammerciaml
houses to-the applic: u’un,/;f a grant from the Colodial

Development Fhug_“»m ound that Government finance

ive Council requires,

position to consider

. - . "1 e Yours sincerely,

M. hme
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jarablé . Wonck —hﬁ‘m

o The Secretariat,
NAIROFI.

The Hon
c

Dear Moore,

finance” for sisal machinery.

iommentm,g
y that it seems hardl

pr eaent 1dhine which turns

fead- #peed
ments,

y Ica
Fund (fommsslonﬂ%sﬁ
macnine is. e prov
that. tue experime
¥, Hm[. th
An- g lng

satisfactori)
are warrant

ecision cal
e bnn uozkmb commerocig

Thank you yery mucn for
letter you received from Flood avout

on the various g
fair for otockd

s §.nnderstand i
¢ same gne THew one. 'gé
cqmmerci ¥ith thetexbeption thai t

e see that thv
ay wanl lo

:g.afm:ﬁmn'h?:sv(‘m;:;gglnq'e(‘ xg
IS R

be arrived aty du

Hux (VLJ,

TATAEL.
12th %\ril, 1634.
n Mggre, C.k.Go,

cetilng me see tue

the propqsed

é{@hs, I would
toiggll the

"B cale
1s grac ically

gb latter has its

out 2 tons,
this macmne
is being

"up, and‘tﬁ‘ﬂ aré one or two small improve-

2 ®

oloninl Devnlopment
ea; thpt the commercial
but, T

lK

good fibre




[ note th: t Bconumi ra s c,ormed
lt the figure of 23 tons >e: amn SLllh L s menly nec
s likely to be sbtaines per mcre of sisa. rowy
f{t ere they »'J'. '...,.\ figure :uam, . co
not ' bAt tiere nust Le some .. ..ders anding.
fb, M' not be als ll!d BE- ark of sucn n lgare
lhl.r nonsense. i ls true tun: mAD; progressive
tes are nou planting on n cout.e row system, sjaced
'idcly a lows about 507 more plant: = t.e
acre, the came «auc to be re;.anted
v-uri tu inBleac of every eight. “his wiii, ('
anything nn the Sltltn to scrap land shich '8 Jt

rullyg #i.] nol necessariiy lead to increaced
produ?t on, ;Hhoagn it will econumise 17 saving a
certain amount of [eaf trms;ort and xrther rives less
areas actually of land to be maintained the space
between the wide rows (& left “irty

There hrc been cu.m%nvnr,m tack of cutti
sisal at an immature age, rignt ul. and thus ottaining

ingreased yialde ' ‘he a-re Yo far ae [ know, it ie
only on a wery .1, vmc'\m eoll, where the clsq
plant gets away vers ouickly -nd ¢ e nracticall i
1ts prowth in 'ﬂ%t "! ﬁnr(vL,"w at thie c'»r{ Jf
scheme can be empl ;od. Pic - untrv ] onlv know
of one Bstate wnlco un..d te .~ o it on ‘.<‘{'rl

sisal on such a p.an.

. 1 need uarcly remark taat a: regards incrensed
outsputa 0" sisal, tue new mauiine wi.. only be able to
inerease ‘uis bg about 2 %, and ue.e . would draw atlen-
tion to one of Stockcale's remarks, turt tne new ma gkl ne

can onlg save one quarter of the f.ire now lost. |
7 think that it will scve more Like tiree quarters of tue
; fibre, and that thus spproximately 20 to 25% more fiure
will be outained from a given acre of sisal.

tg Stockdale's figures re. sut-
YAth wnico | have teen connect
10 obtain fron 2% to 3 tons
on of ei ears, ovtaining
nf al tae’ percentage
380011 cutt.\ng and climatic
“ to an acre have been
and the land well cultivated,
; né ct,it yurl lut{ng

;. .l' h?‘ ven to

%
)

on fs that only about 200 lesves
[} .any) are cut, the others
G0 crcd oconomcai while the we of the
ron to 2 1bs. .

B Cmﬁx tions in Tanganyika are dlMt - where
; éﬁ'o ﬁbro

pnr acro fm ia-e plmts’ﬂer acre are
mg i I could not give any
re s for lnt cmn y.

in costl which the new
;ouvil note that my

o -hout Shs. 50/- per ton asm
al one on an te producing -

s% with the new
gure 15 not far off
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[ note th: t Rcouumic ra Rt L rmed

at the figure of 23 tons per annum, w.i. .. . ment, oo
as likely to ve ‘l sbtaines per acre f sien. 1 owu
in the future. ere they ,yol .+ figure ' La, G
not w, bit there zust Le some z.:..ders aicing.
?h] need not be ala. sed, as LU taix of sucn a (I'ALAre
¢ sheer nonsense. .t i& true tnz’ man; propressive
Estates are nov planting on n coutue rov system = nced
videly apart, which 2)lows : more plant: - . e
acre, which allows ﬁ;;. d 4o be re .a-teq

d eVery elght. ™his wi..,

enr{ six years inst
anytning, permit the lt’t.l to scrap lanc shich s t
really good, and w»i.} nol necessarily lead to increa:ed
produgtion, althoum it will econumise i~ saving: a
certaln amoupt of leaf transport, and “irther pives iess
areas actually of land to bte maintaired as the srace
between the wide rows (e .eft Arrty

There hae teefi conc.-e-nte ‘n. gk of ‘utting
sisal at an immature ape, ri-nt ut . and thus oitaining
inireased yields © ‘he acre. ‘e “af q. know, .t e
anly on a very .10’ voleanic coi.. arere the gign,
plant gets away vers quickly -n° s racticwlly al,
1ts growth in atout .7! yearc time. the' thie earl f
scheme can be em;y. vod., - . tre I®al know
of one Estate sl o .o .d be .~ o it oot Frow
sisal -on such a ;.an

. 1 neec narcly remark tunt < regaris increased
out-puts of siealy tue pow matiine «... un.y Le mabic to
increase this by about L% and .e.e . «ou.d draw atteu-
tion to ome of gtodcule 8 remarks, tur. tne new macaine

can anlz 8ave one quarter of the f.ire now jost.

think that it wi.l srve more iike tiree warters f .
fibre, and that taus approximately 20 to 259 more fiure
will be ottained from a given acre of sisal.

Fith regard to Stockdale'g figures re. Lut-put
or acre, all lstamaath whiph-i. been connecte
ve in the pagt.r d to to 3 tons

Years, outaining
) the percentage
fang and climatic
4re have been

;nni% ce. at the s, lasting
0 b . t
"‘Q‘Hov boles, etel: ] h’-'.*e °
impression only dbout $00 1 aves
per plant P the oftiers Weings S
not cons onomical, while the wéight of the
leaf ie Trom 1. 1bs,~

. me  Copditions in ‘Y;aaganqika are different,-where
' ﬁ e fibre per acre, from more plants per ncre are

.yﬁ B &
¢ Yids &
e

d, over » lomger period. I could not ive an
le i'w'z‘a for mt’:mtry. & :

to saving in costs which the new
uce, ¥ou will note that my

of about Shs. 50/- per ton ag
ticator alome on an Estate producing -
v mcx-oug' to 1,250 with the new

f ett's figure is not far off




) You wil. 'nus l.‘_?.;!’ﬂrﬂ s overy ittle
likelihood of w en MOUR § 3 Y ¥ill glut tne

market, a.thouwt ne |- hgye stated s - ket Ay -
PERX upset for come ghort Perl i e tranaiti o
stage, but eveu nere g DOw maci.ues ... protavly
Dot be sippl.ec ~i «.h g orate as tu make th.s ve;

noticentie, but ., wi.nk JOu %.i.ii agree o, ta me tna

this nes machine is -Oming on tne mm ket whatever we
do, and that it ... snow sulficient ‘aving in costs

to put growers wno . not dge it, out _f production.

[t ls therefare ectentia, tnat tie procicer of tiig
country be put in s.n a position tna: ! canp Sutain
thie new machine A8 1t 18 provec co i

since with it and the rress a T ey I ve

[} goﬂuon Yo face competiiion from . ] ther cantries,
and other fibree si-1 as ¥aniia. -

[ am,
Yours sincerely,

(Signed ¥. MAXWELL.




v DOWRING STREE?T,
26th June, 1934,

Dear Blaskatt,

As there are one or two applications
fyem Kenys on to-morrow’s sgends list for the C.D.A.Q
may I remind you that in all mhabiliq we shall de
asking the iu—lnm- assistance in tuo nesr future
in finemoing the introductiom of new msghimery fo¥
decortieating eisal? Maffey wrots to you on the
mbjeet on the 28th Februsry, =uwd we hars nol yeb
had the offioianl epplicstion from the Kenyp.

@overnmer! who are awaiting the rasuld of sartain

sommereic’ tpeie to whieh tra mnchinsry is now belng
m.;&:. e Colony, ie nnderdbend, however,

3 @ s211 the epplicatidi’ may be for s
Loss “#8 GARSSNE woet of which will be reguired in

: . year; though no dcudt interim

Yo mmde with the Orown Agents to
the state of the Celomial
wniblne 1% to be Saken over.

The




> 3
-

of The Belwebary of State attaches great
impersanece to this ssheme wiieh bdids fair to put the
eissl industry em s soumd fedting. I 40 not wish %o

 ered either of She Comgs spplicstiens whieh will be
Yefore you te-merrew, bub he would, I sm sure, regard

‘?n a8 a mabter for segret if the Committee shemld feel
Godarred frem helping She sissl megliinmesy projeet
-n);-mp-‘umumnr“;yn‘ 1te
falr dhare of assletumee Lrem the Pund, Of ccurse thare

" mag be memey fer all,

Tou may have wemdered why you have heard nmething
mere of the slsel meshimery mstter - I should have writtem
befere t0 1ot you knew hew we 0t00d4 dut we have been
waiting frem week te wesk m_ 1‘“5_,3'" from Kenyes.

A ,m .m h‘ :~ a"

2

-




(U
} GOVERNMENT House
Nairos:

Kenva

" ; yi‘l'{A.PIGL, 1934,

8ir,

With reference to your despatc: Lo, 165 of
the 5th Marc: aad enclo-ure on the sunject of the

sisal doaorctc.tiwmnnxnery under manutacture by

the Lhydranlic sngtnnrim- vompany; Limited, and to
your htorviu 'nh rcpresonutlves oi therkenya
| ~ ’ Sisal Grmrl' Association at r.urom@: the 12th

hhmry. when you stated that you wonLlr' be Ireparod

) 1 tion ror & loan h-on the
5 & i ey t I\- 2% i“ o )
b ul’nhfnoﬁbmj‘ Fund for the purpose o: enpbib
o N g
? = sisal growers to purehsse and instal tie new
( machinery, I have the nnnog{ $o onclo::e for your

‘hfomun [ 3 u'r of t m submitted o)




enough, th&t it wae impracticaule tor tnem tu Cutelr
from their members detalled estimates of thr sume “n:t
would be required or or the dgles =t wilcrn A:vVances

would ve applic l..Lici. were xiven

them &s tc t e minimum egtate unlt “rot woulc ve
regarded es eligivle anc ab to the nature ai tne
security that would nermally’ ve denmnded oy the

Government. 4

4i 1he Associatiomfs,proposale were sutpitted

t
to uxecutive vounclil on the 16th Mar lor ceuslaere—

tion of the principles involved &nc particularly ol the

’unmq ’nltiom-
(st g L8 mﬂh’l ‘tmformation was mu,gno 85 ho
now‘é-\ Wrotll houses who woul: normuly

u'hu.n.c'-oney tor Buch & pupot)e would b@

préepared tc; provide the [iuance jequirasd;

(v) Bmgr.ﬁhe gcherie Submitt#d - liab

fell dﬁp&t ARy

overnment ss L8
Luat the
@ocept a

o eshates s..ould

by Lie ksgue, .-

as n;malm oaghtal %0/be ceded ws part &
) the ssourity for the n&*ﬁu;
(e) in the avsense of aenuncy?t the kind oy
mentioned in (5}, t #h= =iicests! ¥ iie
government musi iosisl s@ a 1Lys! MO kg she
limt ia ver, spasi=z® o —“re -.=~n,».’e<.‘-.4

COAXER cep




in pars ra,fb

- possible . .ut

‘elayed owviug \t?i‘illinsmu Qi gl

efors Y. - e Jecortieutor bes bec.  rorel 10
;

cpegatteon.

>
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»-sny estates would re‘al%dvenpn, of whut

HASGH FIgHE b8 aaGeptable,

be sxecutive Jouncil comsidered tngt, betcie zny final
decielon on the scheme was taken, stepc should be t.kau to
ascertalu how far the es interested it the {
sigal industry wight . ed t: provide the finanee
reguired:s and that the u.oélation shoulc oe asked tc

state he
in how many cases & 1irst mortgage could ce given and how ‘ !

amoun te end at ;4

Whet dates, oo the basis that & first I‘Jrhg e would noml}g it

'!,.;j-ﬂ.ll“d upon encd that an estate Cu*uﬁ_’. of produciang w
wula’“ue ta.keq a8

the mioimum econocmic unit’ fm; the purposes uﬁne schema,\ ’
6. A meeting !u!sg,‘%gn e PO ALy Lt

rfﬁtnnﬁf!'a ﬁf’,ﬂi metch#nt rirme intercsted ul the
.uol Mnln’y.

1250 tons per annum#with the new mhiﬁ’;

1 .nc #® 4 ocopy ol the noted of iks
diecussion that toek place, from which it will be coBerved
that the cemmercisl ug!,mftmm ftides1t clear thet the -=

firme for which they Iﬂmfﬁ;q‘ﬁ woild not be



TICH,
‘wno THE SISAL INMDUSTRY TC BNABIE

ACOSIRG,

.ut fow yc.u the Sisal Industey
of adversity, prices baving dfo




EENYA S1CAL JROTRS A _ 0,714

SCHEME FOR FIBAVCING THD SISAL IN)ULTRY TC INABIE
38TATE. X ER RE-E\UIPFLD VITH UP-70C-)AID

KAOBYF%EE pr——— — -
1/J .
1. KXI3 ON T DEVEIORSNT €7 iﬁ“ INULTPY,

During the past fe¢w years the Tisal Industry has been
through a period of adversity, pricee hav.ng dropped from the
neighbourhood of £4C per ton, to as low &s £12 per ton, with
& recent revival to an average of £16 per ton, This has
resulted in the depletion of the tesarveo of Companies and
individuals engaged in the industry, but it has also

¥y ﬂttﬁ in more persistent experiment in producing esuperior
: ury for the moreeconomical producticn of fibre Thoge
{ments cover the three major operztions of dm‘or ication
dtyl and pressing, on which the fohowimz explanatnry notes

are erad, ‘

(«) EEQORTICATION. ” |
The c.guuag;xu of S1sa) has bither to.been crudely

- - pre 331 t,o mechanical efficiency in other
g {9 the methods of decortifation” -
' “fﬁb impor tance to the lndusi’y.

- ox] - nts carried on st Longonot Rstate; Naivasim,
the B

" wit unutunc of the Colonial Development Fund, have

proved successful, and with the latest machinmery, 25% batter

1 tion can be ex od. In such circumstances 1t
“that the %67 this new decortisatnr

it Visel to the industxy on
5

lﬂ‘ut merely

Wf artificial
.further is the
Bh, 20/~ per ton
find it necessary .

o, ﬂ’: [ l”fg'»l.n
L ’gnlwm Bi‘i!iﬂh

t uf two Qhat a
bsen obtainablo-in

£ 1§ only now thet
tish Manutaeturers,
= 18 anly just
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for d(u}nt working is estimated as follows:~
11 decorticators © £2,000 each ... 34.000
Whlﬂ‘ W v cie ses vae ’om
1]

cus “ee che seg K

tc Ehe append ix attached to tHia
t!u! & good and well organised
o ducing 1000 tons fibre
the ubre in Xondon a$ dn
on nt t.he ssent time. . .
1 2613 .O.and £16, 105

alsg shows th&‘{
t these pric
7.0, £
ted t




4500
5
s

for efficient workir te retirm ug ! 11 ws:-
2 Mangnell Jec rt.caturs @ &£c,00C eact ... £4,00C,
1 Drying Lcc..tne ... ..fb COC.

1 Reavy duty mess Ve ea 41,500,
:.8:5(0,

"MT U:iN THN INGTALLA-

Keferefice tc thr & , nlly at*ari ¢l +. this memoran-
dwm w11l gHow that & good .nd we.. or<anlse? 3isal
Eetate, caupahle of preducin. 100 ter: fiire per angumy.
i® able to land thr {ibre i Londrn it «n all in cost of
£17,17.0 per ton at the present time, Mis figure 1is

- decreased to 217.4.0, £16,17.0 &ni £17,10.C as the

t is increased to 1,20(C, 1,5CC a;. 2,XC tons
respectively. The appendix also ¢ c7s thet if this
range of machinery is instslled 'hese ;rices becorme
respec tively £12.720, £11.17.C. £11,5,C, cod £1C,16.C,

. It can readily be a,prec Lnted that these savings
represent such u substantiasl proporticn ~f he totel cost,
thet it will becom vital for every econ mic rstate tu be
“dn & ponnon to instal the machinee 1o rre to, Turther-

woxe, impor tant that this cuunt:v sho il te tirct
in the !’1¢ to take advantuge of su b sBuviniB. | luc)
it in & position to mest competition from cther Jiac

producing countries £ r some verrs to coin, aod [ lac
the Bisal inddstry ap & whole {n a position to cor
successfully with any other type of finhr-

3. BRAKNS FOR ROQUESTING GRS LA

4

It is clesr Lhel tne IndustEy.Fequlies . COmTercnnive
scheme of financo whioh i a®¥hliab for every economic
estate, po that eve ] TN psibility of one or
¥ n private mources,
dustry as u« whole.
Ty assistance is
setates from
Bil-

e sntete to instal

[1in; or
!t!v,
W‘:ulﬂ be necesmary,

e indebited B oelling
M? e pledgéd tr pcll thels Jilre.
ePfepent not only ~U1ic.t advances, Dut

losms repaysble over e number of yecrs. Thoyfere
Ble to transfer the scle of thelr [ibre Lo
r agents in consideraiion of cuch mgenla mitin.

8
arway
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forward the necessary f!nance, and the agents to whum

they are at present committed, are in most cases, either

unwilling or unable to provide further credft, considering

themselves already sufficiently committed. No merchant firm

will advance money without the collatesral advantage of

| selling the fibre,

™

} () Wons M that some estates could obtain the
funds Irom ivate sources, the rate of repayment required

li would be rapid, o rapid in feot as possibly to endenger

| the maintenance of a proper rotation of planting, which is

essential @8 & condition of this echeme (See para. 5(b) ),

and in any case this would not bring assistance to the

industry as a whole,

’ (o) It 1» an undoubted fact that existing mor tgagees or
debenture holders would be more ready to stand aside and

| allow Government to regieter a charge in front of their own,

i than they would be in the case of some other private credit

| institution.

( For these ressons the imdustry believes that the
“ requisite finence can only be obtained through Government
sources.

¢, ANCUNT REGUIRED.
4. the conditions of ascuriiy =i sulidla Lo

Ui :
Goverpment are known, 1t is not pocalble ‘o give any
definite figure for the amount of money ;nPHYr ad, meeo

particulerly as it ip coneldered essential fhal ihe perlon
! auwr whigh applications for advancesz ma. “e mele  hoald

be left open for weveral years,

@#ted that provisiooas application
pnial Development Fund for the sum
e dafinite fizwe should be

It is hows
mede

BUST FULFIL TC BE ELIGIBLE FOR

es in the appendix that

¥sts of production (74.2%)

! al, irzes ctt‘t of _ the
furtheér prop 'iaz‘,ln 2%Y only

] ed production, and a small

ob BlLiectly with tHe output, These

. oduation through increuse in the

and to the. sapargte issue of highar
quantity of teef. For hés

not 8¢ lerge sz might be

eptimated difrareonce

aol
L ;gu
the new meohines, O

| 4u 6008 Detwoen an satate prodwsing 1380 tong of fitve per

| o and e 5 cbg tons is under 30/~ per ton.

to be aligible for spplication, an estete
shenld _ .
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forward the necessary f{inance, and the agents tc rnom

they eare at present committed, are in most cases, either
unwilling or unable to provide further credit, consideriug
themselves already sufficiently committed, No merchant firm
| will advance money without the collateral advantage of

] selling the fibre.

(d) Even presupposing the = satie “ ould obtaln the
funds from private sources, tiie rate of re ayment reguirec
would be rapid, so rapid in fact ae possibly to endenger
the maintenance of a proper rotation of planting, which is
essential as & condition of this echeme (See para. 5(b) ),
and in any case this would not bring assistance to the
industry as a whole,

(e) It is an undoubted fact that exlsting mortgagees or

‘ dedenture holders would be more ready to stand aside and
allow Government to register a charge in front of their own,

| than they would be in the came of some other private credit
ifnstitution, |

For these reasons the industry believes that 4he
M requisite finance can only be obtained through Government
! seuroces. i
|

+. AMCUN REGUIRED,

Until the conditions of ¢ :urity stc, satisfact r-
Goyernment are known, it is nct poceibie Lo ?!ve auy
‘.ftll“ figure for the amount cf money 1eoulred, morec |
mtleumly as 1t is coneidered essential that the rerio-
n’ whigh applications for sdvancas «:. be made, shoul
be le

t open for several vears

It is however suggeeted that , - plicatinn
should be made to the lont Dn'“"m' . for the sum
,,_,,L.Jo of £100,000 and thst a jeors : ,\? Aa e

furnished at & later .
— .

TELT_FOR

u vﬂ% only

ion, and only & ma‘l]

h the ocybput. 18 8k

i through inétaeass i+ th-

sdd mot to the separate Lssue of igher P
fﬂll ¢hu quantity -of deafl, Fur thie

c eftate I8 not so lgrge as migh

with the mow -chinv» the F-fiIHaged 3
R &0 sstaVs produw ing 1960 toms of 0
L modu l’ B0 tons is under 30/~ par ton.

iy % eligibls for epplication, en astats
s ehonia .

T fassnge
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should be capable ui :1cduc in- Uk @ *cnrage . 41 re
it an economic unit, and it 1¢ fuggestec that ar eg'n‘e,

which will be capable with the new michiner: I predor #g
1250 tons per annum Le taken as tre minimum, and t' .t oich

an estate sh~3d l*.x lgitle to receive apaistance *c
i) purches 1 Nelud nnt twe decorticators. The figure
! of l"‘" cwuw kB taker sa representine w ‘ull output for
one decorticator.

To be eligible for the rurchase ~f two decorticat rs
as estate should be cﬁpable with tre new machinery, of
producing not less Lhan 150( tone cf slsal per annum, i+
being estimated that an additional 25C tons makes it worth
while purchasing an extra hish extraction decorticator,
rather than using the old type of decorticator tn extract
any larger proportion of the fibre produced in excess of the
amount that one new decorticator can handle.,

(b) Maintenance of rotation.

Clearly, 1if an estate 15"t :emain - >~ nomic unit, the
rotation of planting must be maintained, It is considered
that the maintenance of such potation ot pluniing can Le
readily finawted by the accommodationwhich is &l eady

anted to estates by the Banks and mernirsn?® ~=11in- | nezg,
ﬁ s, howsver, considered advisabl: ! tne oul e
owing to lfﬂruluea in the past ye t tWa, s.mr- safl.tem

I may be behind hand with theiy plannnn r le’|mu ang 1! ig

therefoxe récommended that &rn cstate alc. | . . tgic = for
agsistance which oan show that wncm» tw A2ary from i}
date of applinstics 1t =i1] be w rk!w n regula;
development -~ i AAYF 8 ez Tay me (W10 proo fiog

{c) gosT W

axin applicaticn should be able
i1l to produce fibre at

x.nlv:lt at the present time with
ng the value of a sisal estate,
2R estate should be velued at twenty
= 1 s.o!nc(iﬂn fe: £ eterling, that is
g b 11 e cpable, after rhe
sducing regulariv
vatjued il F20 707
v uqfvon in
haee hean VE

Lz,u\.ﬂf&f. PR 3 31
b -1

{ it will be ’ov;xnd !.rhz. this
i‘iaﬂnh to the amouni o
cv.mmn' of tha

Fos BQC‘J..’?V pm}onga 17 ta
0% of this sajus inn,

oy ex nmel‘* Hi1y
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o should be capal le ¢ Froducdn e ruck g t-ormngwee ae o r e
it an economic unit, and it 1s sugegested ‘rat .
which will be capable witr ti« Nnew macniner t g P
1250 tons per annum be taker an~ +i s D1 tmum, and troe h

an estate should be eligitie *- TR2 .. asslstance
| purchase only one ar: nrr- ¥ . .nre. The ficur~
i | of 1250 tone is taker o by . uhid mutpat §ey
one decorticator.

To be eligible for tre rurchase ~! twn decorticat rg
as estate should be capable, with tre e machinery, ot
producing not lese thar 150C *-n: { cisal per annun,
being estimated that an additional 25C tone makes it worth
while purchasing an extra high extraction decorticstor,
rather than using the old type of decorticater t- extract
any larger proportion of the fibre produced in excess ~f the
amount that one new decorticator can handle.

(b) Maintenance of rotation.

Clearly, if an estate :s t- 1emair a er noMic unit, the
rotation of planting must be maintained. [t ic on=1dered
that the maintenance of su.h rotation of plantinz canr ie
readily financed by the accdmmodetion which in alread)
_fu.ntod to estates by the Ranks and merchant selline | .. -n
t is, however, considered agd-isable t- point aut tro¢
owing to difficulties in the past yeur o1 two, £ome aa ot.

may be behind hand with their planting jotalicn. a.,: ‘1 -
therefore recommended that s: lote +tonll te silagl -
agsistance which can show that within t« -earg f1ou
date of application., it wiii v= « 1 . A reqilur
development rotati-n ~-¢ - Caly proos
(¢) COST OF Piu. X

Any estate _cs.cqu o rF eann g | 131 be able
to prove thai * 1~ 1 ' w - at
reasonable coat -

6. CONDITIONS GOVER#IN: LOANS
(s) Becurity

- In view cof the diffic,
fluctuatlng jiices, of =y
it ie recommended that nr
times ite sverage annis)

"t rime with

¢ Bleal ectate,
Tted 8t twenty
erling, that ia

to sy, thet an estatg by AFLar thi
ipgtallation of a now | 4 von pegitars
13‘6 tong of siea per f&_ 4 ot £
and it will ve focund thet this is & ics ve Luel, on 3
 r@dation “the amommt of mOncy whicn *na Leeo sk G0 1
. . development of +tha aratn gyl cen - ) !
or sadets o 7. ;
i’
Fexr @ocur ity puipossa 16 10 TB&AUD&L L Lo Ac. e L ote

60% of thie ealua-ior, and i ic ihe:af. o e §

Aoverament” vhouid B ' ws kg 4




whor
with -

vaiuatinn

LTge . v

register & firat n 2 .

2
Shoki: sbefes To urut.. :
their requirements on ‘tese conli:
tion should thus ot:erwige e 1ic *ier
be made to them proviiing ‘he oxietii,
debenture holders ag: - t.at such loans
shall rank prior * <vT =gecuriiy.

(v) Zpeurence.

- Kkt -should be a condition
fibre produced should ' ingu:
drying sheds until so. "
butIdings and machiner:
insured,

(c) Interqst.

where the amoun'
advance to-ether
axc eed 507 of the
there are no existing -»

LA
Dassrnment.
a “tat tha
ime ! enteri-. the
a8 tat t'e

‘e oadequately

It 18 xecommended that fnterrs’ e charged *¢
Growsrms at the rate charged 1= ~ 1 e;t 0\, (e Teolonial
De'O!Omnt Fund (1t bein: acn .o ut 1 iute m Pt
exceed 4% p ..) with the p: oy +t Anlstes!l ghouts
only be cha.ge' ‘rom ‘e dar. wi. raerinery ly
ready for use or 're o ogtate P thr i ttar tre firkfe
payment is made, wi: hayer ato, firet.

(4) Repaywent
TVoDave a o 1ouged
to 25 years, v ngwy v
Y WEAT and teoy It 'g
Yintmum 11 « the mac . (e
1“8 period oi 1' years, 1¢

{ repayment

in res
15 years
vuld at its
yment, should

went
L2

inistraetors af ¢
ssl ponomic working of
be dltion to ingigt on the sarnt
advance, installing the complcte rar-e o1
but 1t is recommendea 'hat thin nower ghe:
at stionary one, ¢ ta b
Aefinttely loerit
(f) It should le o counditiog “

ehipping mats

machinery,

should be made

interest and sinking fupd

eEct of
) will

interest
te S7 per
e

discretion.
f

the price

f machinery,




7. ADMINISTRATION.

It 18 recommended thet a committee “onelsting ot the
Treasurer. or ty, as Chairman, the Lirector of
Agr legldiv .y, P puty, the Chairman of the Kenya Sisal
Grower:' ~Ji¥tation, or hig deputy, anc the Secretary of
the Kenya Sigal Growers'’ Association pe &ppointed to
investigate applications mede, and to advise 5overnment
whether such applications should be accepted, ang if so
to what extent,

It e Tecommended that monies advenced by Government
shall be advanced by voucher On actual expenditure incurred,
and shall ba advanced againgts-

(a) Purchase of mac;".inery 88 4pLTOvec, ang of stendard
type.

éh; Shipping and railage cherges.

c

Zrection costs, 1nch}d1n,z materials, labour ete,

T I . T v
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SO8T3 €' ¥r CGD'IrTICN,
e L UDTTICN,

The a:t,n.;!;gd scheduler ghow + « cost of production
-~
y 3 +
at to.uy- Wi ot L 200l rverage slgal €atate, turning out
1,000 wons a Yeer or 84 tons per month, ‘he egtete operating
on the present type giga] machinery (Tatle A),

Table B. algc shows what are |
on such an estate ghrylq 1t be able to increuse itg procduc tion
to 1,200 o 1,5C0 or 2,00C Lone Per annum, with a regular
monthly outzut and present machinery., The figures under-
lined show-whet COoBts Buch an egtate would be 1likely to obtain
provided it ig changed over and equipped with Mangnall
decorticatore. heavy duty Pregg and dryinc machinery -
remembering that for ti.e 8ame amount of leaf, the amount
of fibre obtained would be considerably increused., It 1g
considered that on the aversge 2C to 304 of the fivre
available is lost with the prewent decorticators, and for
Pur poses of working out the figures under linec, it ig assumed
that 257 more fibre wi be baled with the pew type
‘decortie ¥ . than is to ay." It is to be remembered thet
while the figures glven are those for o 2001 “average aisal
estate; yet there are certain estatep thet produte ot lower
costs than these, while Items vary with 4ifferent estates

such as, 1or Inetance, cost of power per ton, which m vary
from 5h.10/0 t- an ¢/ oy, 2004 entiten

lkely to be the costs

Referrip. the Teble:-

(a) The geste given 1. <o firet scheaulc merked (a) are thoss
w#hich do not var, Lo culput, however Lhe output is
increased, with o be of machinery. With the new
méek 1n ey 28% more fibre from o iven

0 ) £08ts will decrease 20%, with
iorked X, Referring to these,
A 8 a small amount as all

£ tre fixed per ton of fibre

81 hand, will decrease congidera~
johine is likely to be much~ -
er aleo will decrease very
pe .ie.likely to reguire only
| We-old machines per given
4 P of "8isal, however, 1g o direct
Pr ten of bre produced, Tt {g necessary to

g fowr lieme whai work tng out schefiule (&)
maéhdne

Ltteme M schedule (L) var inversely as the output
of simal, otk as I8ger8s incicused sut-put for the old type
of. maehinery and IMracadl out<put when the new mechinery
i ingtaddes ‘¢ same remarks apply to the |tem marked

(v} soveriamg oper-heeds. The ltem depreciotion marked (c)
on the o " Haind, does not vary inversely, as the increased
out-pmt using the old type of machinery since more machinery
ia required for - greuter production. It variem on the

entimate appromise bely heif sy betweon full inverse
o variation ..,
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? Too—eeane WL RS AL CINTION,

AFFENDIX I,

S08T5 (I oD F'TICN,
— e L 10N,

222 L,
The attached 8chedulep nh%-"v ¢net of jrrduction
-
at today's date on o 20t 8¢ slgul cotate, turning out

1,000 tone a Year or £4 tong per month, ‘re epgtite operating
on the present type gign) machinery (Tn:le A),

Table B. &algc shows what ure i1kel; to be the costa
on such an estate shoulq it be able ¢t ‘niresse its procuctiem
to 1,200 o: 1,5C0 or 2,00¢ -ONe® per annum, with a regular
monthly output and Present machinery, The figures under-
1lined show what €oBts such an estate woyi4 be 1likely to obtain

decorucators, heavy duty Pregs and dryin- machinery -
Temembering that for ti. Bame amount of leaf, the amount
of fibre obtained would be ¢cnslderably incre.ped, It is
considered that on the 8verage 2C to 30'. of the fibre
available is lost with the present decoy ticators,’ and for

9 Pur poses of working out the figures underlined, it ig assumed
that 257 more fibre will be baled with the new type

M @ecorticatsr than is today.~ It.ig to be remembered that
»while the figuree given are those for a 3004 average sisal

- - «estatey yet there are certain estates thot produce at lower

costs than these, while item  vary with 4ifferent estnten

"~ such as, for Instance, cost .f Power per ton, which mey vary
frem 5h,10/0 to 8h.30/- on wvool egt trm,

Referrinz t- tr. 73 Yo

(a) The costs give:. i. in- Tir st acheeul rhed (a) are thoes
which do not vary er ton ontpgt, h*Egve output is
increased, with . Ziven type og’mq TR RE2Y the‘new
machin which will pro oy igm 6 given
amount of leaf, most & AW o 0y rd shy 207, with
the exception or ¥ i items mark o K g to these,
faetory work i 113 en1y de 1 as all

&9 BElin fibre

costs of bLrus
produced, H
bly more since trig
cheaper umde; this: ey
much, since tiic Mangifty
abolt HE1f the power 2

number of lenves. Txunlﬁq
fixed churge re: ton .y
remember those fowr irn¢=
for tht uew maechin-,

5.

The iltems n sched‘i{e"(b) vary inversely we tie :;1ut€ut ‘
of gipel, Hoth e TRgurds Incrcazed oub-pht fo tre 014 vype
q:..f.ﬁi o?;ta:rd ingrecsed outepnt whe- 4, ew mchinery
# lnltn’glsdﬂ The same remgirke 2upiy to ne item marked
tg,? povaRing oper-head: The item deprecintion marked (c)
on the o ther ?ﬁni, does not vary inversely, as the increased
out-pat using the old type of machine Ty eince more machinery
$e Yequired for » greater produyction. It vartes on the
astimots opprov e te) . W lf wey between full inverse

variation ..,

; Tt 1s necessary to
9Tking out schedule (n)

Y
i
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variation and no variation., Thie 1, -, wovir, vericesm
inversely as the increased out-put, «ren th: “ueption of
new machine ie considered, mirce t' depreiclition is mot
gresater to ;{mm the increceed amount ~f fibre -~er lenf.

The firet of the items merked (d) nimelv "Development
Redemption”, does not vary tnvereely witr ~ut-put, provided
the same type of mechinery ie employed, but with the

change-over to t n ecorticator this item, which ie shown
nov ag be}.'u ] ton, will bhecome 48/— per ton,
However, nﬁ' cultivation were introduced about

2 years ago which, when their full effects are felt, will
halve this figure. The figure of 5h,24/- per ton is there-~
fore shown in the underlined colum,

The other item marked (d) is that of costs to London,
which are here shown on the basts of baling to 80 cubig feet
to the ton. The new henvy duty “type of prese should reduce
this mensursment to 55 c.f, te the ton, or - saving of ‘8h,
25/« per ton in shipping and port handitn.g chcrges. However,
only & saving b6t Sh,22/50 1¢ shcwn in the underlined column,

Finally 1t haos been shown th: t ertificiel drying, while
no more expensive, has led to an increcse in the value of filtwg
produced emounting to 5h.10/- te,5h.20/- per ton. zxgng_

‘the. figure at §h,10/- this is the equivalént of « £ ther
rﬁi@mf the some amgunt, It will thus be seen thet whilet
conte MJ ne I ton estate are ebout £17,17-d, they
should oom to £12,7,~d, should the wholé range of

teaw W’ry be instelled,

In w Ng out ‘these costs, todny's [rices of wEen,
selarigs end foodstuffs have been used. On the other Wmd,
it is expectéd thet a lerge increase in leaved por acre will
be obtained by the new methods of cultivation, wHich sheuld |
e woxking coate conﬂdunl.{. This hidden reserve
le

i w umed o off.set any feamsona increases in the 3
méntioned choye:

; 4ven are conservative and well .
gioerginised Estate,

‘614 &nd new mechinery for
1ikely to be xeslimed, :
production by 20,50 and 2007,

igned) Il-mu. ’ . -
$ rmen,

: Onai.
a4 a 81881 Orowers'
" %*&tlon.
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veriation and no variation. Thie 1+ -, s uir, veri.e

inversely as the increamed out-put, wr.n > _Leation of
new machinery ie considered, since ¢t deprecti.tion is not
greater to obtain the increcsed amount ~f flbre o1 lewf.
The first of the 1items markec (d) n el “Development
Redemption”, does not vary invereely witr c1t-put, proviced

We same type of muchinaery ie employed, but with tne
change-over to the new decorticator is 1tem, which te shown
nov as being Sh.6C/- per tum, ot me 48/- per ton,
However, new methods of Wais y&w e introduced about

2 years ago which, when Lheir full effects are felt, will
halve this figure. The flgure of 6h,24/- per ton ie there-
fore shown in the underlined colum.

The other item marked (d) 1s that of costs to London,
which are here shown on the basts of b.linz to 80 cubig feet
to the ton., The new heavy duty “type of prese should reduce
this mensurement to 55 c.f, to the ton, -r saving of ‘Bh,
25/~ pexr ton in shipping and port handitn.; chcrges. However,
only a saving 6f Sh,22/50 14 shcwn in the under!ined column,

Finally 1t haos been shown th: t trtificiel dryimg, while
DO more expensive, has led to an increcse in the value of fitwe
produced amounting to Eh,10/- to Sh.20/- per tom. Taking
‘the Tigure at §h,10/- this s the equivalent of o farthes
0511@;01 the some amount, It will thus,be seen thet whilet
conts to-day on a 1,000 ton estate are about £17.17-d, they

] gome down to £12,7,~d, should the whole range of

b3 - “_ﬂmnfry be instelled.

In working out these c ots todey's prices o1 wagsas
ulul:l and_foodstuffe have been used. On the other har'rd,

it is expected thet a lerge inerease in lecves per acre will
be obtained by the new methods of cultivation, which should
decreade working coste considerably, This hicden TEBErve
can be used to off-set any reasonable increases in the 3
1teme mentioned cbove. !

1 consider ull fi v en g, 0o MEvotive end well
on the safe side for & !

e W0
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GOIT QF S 1EAL 1T Ty X
Figures Not underlined = Present type t'a Pirery,
Figures Underlined = New type decrrtic * 1 [rese o

drying machiner:

Iteme. 1CCC Ten a year ™arita
. __Precent tasis.
0 T ne _12;_ Tone
sne. sne
Moving Rails 3/ - e 4C
Trucking 4/8C 7,60,
Cutting 14/- 11,720,
Factory working 15,/- x 13,50,
Repairs £/ - x 1I1,5€,
Power /- £,0¢,
0Oils 1 - RGN
Sieal Transport & Han'- ; i

ling
Labour Lxes.
Recruiting

Motor Exes.
Salaries & Bor .s
M& S,
Clearing ‘gecnt
“tationery

82,10.
Overhedds as Her .
&nd *npoxs, Te
va &t an’ W
L 21,60.
Negreciatico I i ) 32,00,

f)&fh"ﬁ,\epnf redern ot &;& i 24.00.
10y

Gont g Ly mi,” (4) 245G,
Total W o en A JL._ag.
y =

ar 0 17 e 12pl75R

I 4 valus of
1!5 w- a ton say £li, 1. 2.



w. SISAL - Cost per ton anc Vartetior wie
- Figuree not unde: ! ined

under line4

velume of sutpuat,

refer ° )it type

. ° new

mach-
L nery,

. ' T
Tone. 1,000 |1,250 l:1.noo ;;,.wo '1,600

a.l.g_i:T Z,00C 22500

: e s, 5 el gn ns.
(a) Costs | w e E Bl . D 368
not vary- ' |
ing with "
Qutpyt, .
Por tion of 1
Estate ; : :
Costs... ! 84.50 81,790 84,5C 61,7C 84.5C, 61,70 B4.50, 61,70,
Develop- ! !
ment . .
Rodemptlon. 6C, -- 24,00 : 6C,-- 24,0C  6C,-- 24,0C 1 60,-- 24,00
Oost to . ; { . '
London... 120, -- . 91,50 120.-- 1 97,50.12¢, - 97,59, 120, -- M-
; ! ' i ts : '
Total of . . )
(a)  i264.50.  183,20.;264,50. m,}.zo. 264, so.} 183,20." 264, 5om
— . } —-.-._.._.__.._.-...- e ;-Mg
“(v) Goute ' ; : H
varying ! ' !
with . : P
n of 0 ;
Evtate i .
Cests ... !25.50. 20,40, 21.20. 17,--' 17.--' 13,60 1a. 75 10,89,
Overheads 27 -~ | 21,60. 22,50 3 - 18.--. 14,40.. 13.50. 10,80,
Depreci- : ! ’ : ' ;
atiam ... 33.50, 26,80 30,-- 25_%_
y v . ’
65.501' 53,80, 56,25, 45,
i ¢

333,==
£16.13,

Hdda A7,

"xodond 3@-?5.
« £16,0,.9,

£12,8,~

£10.28.3




w. SISAL - Cost per ton anc Vartatior wi*r ve) me ¢ “atpur,

- Figures not under: tneq refe: - 017 ‘ype mache
inary,
. under line+ . * new "

% g ) T : S
Tone 1,.00 71.250 51,!00 :;.boc 11,500 g.g'r.‘, 2,00 2,500

. —— ”.__h_.___»-._—__
Strs. ! Shs. 3 e, ! ’Y"ﬁ‘ She. ine.

(a) Coste |
not vary- !
ing with

Outpyt, )
Por tion of

Couks... [ 84.50 61,70 84,5 01,7C B4.5C. 61,70 ' A4.50, 61,70.

Rodeutton. 6C.-- 24,00 ° 6C,-- 24,0C 6C.-- * 24,00 ' 50.-- 24,00
Cost to ) :

London... 120,-- ' 97,50. 120.-- | 97,5¢/12¢.-- | 97,50, 120.--  97,50.
I s I 4
; ' ¢ : ===
Total of . : | ' . : :
(a) :264.50.: ma,gg.zzst.so.l 18;.30.’ 264.50,: 183.2 3 204.50@&.
y - ‘ ‘ e % - ,3
(v) Gogté™ i . H r
vu’*u 2 . :
with . ! : .
on of ' : ! '
Evtate :

Casts ... ! 25.50.. 20,40, 21.25  17,- 17, - 13,60. 12,75 10,8Q.
Overheads ' 27.-- | 21,60. 22.50. 18,--  18,%- . 14,40. 13.50. 10,80.

Depreci-~ ;
30,-- 24,--
et ——

atiow ..  40,~- . 32,-- 3G, ﬂ g :

Total of - : : il !
g m P 92,500 2dung 7988 6380 4894 56,260 45, =
e ——— } 5 S - : '

Total ;
Coats. 357, ==

217,17, M‘,% *’I !
Less 8h,10/- extras o
valus of machine-
aried Tibre g dv-

alent to Bh.10/= A
reduation in 00s0.812,7,2. g 17 £11,8.- £10,28.2

- S s e e e e
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w Wm sisal Grevers'

Mr.J.8.¥i1xd v u‘ Ge., M.,

ME. A L.Oladwell, e . bWe,
Mr.RB.Andereen, Miteholl GC”I n-l “..Lu..

m SRR PAKY explained that bdefore
preceeding fuxiber with eonsideration of the seheme

submitted By Une Keuys Sisal orevers’ Asseciation

for apsistance frem the Gelemial Develepment Fund

m-nn-n-muu-m.—mmmn--i

for Whe finemee roguived to eushle grewers to purehase.

.‘mﬂﬁ-mmm-rmuuﬁ- _

nezmal eourse b § ovided Wy pwivete sommersial :

Rowuses. Im other words Lt wus depived to Xmew hew

far Gevermment nssistanes &8 peeposed By e

tagicn would wt“u- ...-um- with wivew

.of the Asseeintion’d

es o0 wald as sleal st

oz wndpe” -«mmwm»w—u
e ApelNy NG PR, mm eyt enie
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maghines vere sxpested. $0 arvive inm She middle o7

May, eme for Taveta, ene for Elderet and eme fer

Uganda, Twe of these were for pew estates and the
pur-has- * three was being finameed privately.
& oesn ng.uu would be arriving in Kenys abeut the
middle of Jume. ke thought that he could suy
defimitely that ne fimanee for the purelasing and
installation sf these ma¢hines would be availabdle
frem his Cempany. Ko agreed with paragragh 3 of the
Sisel Growers Assecistion's memsrandum asd with the
views expressed by Mr. ¥Wilkinsen. The ease of mew
and usessumbered uui:?m perhaps diffexent. )

IR OOLONIAL ™ SRGRBTARY suggested thas AT » mn
mortgage wers required dnder the Goverwment wenedl Whe
mun ser of ectates sligible might be mesll amd af Whe
same time they would bs ths tstates e whigh ‘m
riganes wighi ve avallabls,

TR AQ, FRELNER sald that the Asscciatien’s
ciliome coiibwpialll et the industry would ged meke
e 4 cowld got frem private
=mant would met Haks auny pugdit

ﬁsﬁfﬂlnﬁ”q
mty



te the liem held by them over oreps to enable the
Gevermment %o obtain We securivy it remired,

N, TRADE GUMMISS ICMER asled why the capital
M“m ve treated on & Wigeer purehase
wadle. ll was net clear wiy s fifteen years repay-

L pewied was required wmless 1t was beonuse

ancconcuile ostates were %o we brought im., If wew
seffoe machinery wers tetzedused might net esffoe
grovers make & stmilar veguest.

OLONNL MAKVEIL said thet 1t was coooutisl What

estates sheuld bo ounhled o msistein produstion. It
ﬂﬁ'd-ﬂ-mmodtm
u“ummqwo‘uu




the question

THE COLONIAL JECHETARI pentionec
ry large increase ol

nection with the

of over-preodustion . IT the ve

out-yut that had bdeen mentioned in con

meokiws: v R »n,.h.;uruun might net the industry

be om‘ vim propoul- for restrimtien.

CORQMEL MAXWILL said that in his view sisal

_£4bre would find mere and mere uses. That was e

yurpose o ¥r. Barker's werk in londonm. e leower

so¥t of preduction made pessible by the new mehinery

would enable sisal to eut out manila. He estimated
thet with the uew maghinmexy predustion would de
1“..1 25 ox 25%. It weuld thus Decoms & vitel

m ‘e the suy¥ive) of am estate.

- — ——




‘habd ¥ > e § o1 - "~ * Var -
A sut ‘e ' of @ mecfiner v . . v yiea'en
—
4B@listance i8 1N cone daer ., v ~nt a a, cat n
to the Co.cnta. Neve. :ma-- dr T re
It wi. o, perna e hmpie’ o t * L] v we o ve
hundlied the matter a' -, LI Rt Jince tre Secretars f Jtate s
departure, tne Sisai Srowe:y ‘am at T T wTe  rwarded t¢
Government a fu,: mewo:ardim, a ~ ;y wt | eanc . one 4
wap congidered ir Pre.iminary wy Frec it va “ouneill hut
the 5overnment, before Peing committed t. vacuing the apjp.:-
cation, have IDpatructed me - e”f ‘e, repe:'.l.veg Of Opne or
two of the |ead: v MMATCl@L r.mes "eare m.nce it has been
Buguenatea trat Y7 e waci iners e W lng d¢ a.l that It
ket
: claims 1. s \ ¥ 4.9 not re inreasonabie to expect
v via » 4 ,otalr *; e Tecessary finance
de rromeif daseietance . Assuming, however,
~'4 .
n@a na .,?“ et cnly ne or two of the
Thp "inance ir trigp way, and that

vas . »--s‘.il' *lated in the memorandum ,for

fuverument. aseis saqg a_@f{‘?‘m industry ae a wnole, we are asking
"L greal jrAvera ‘f{

umber 51

ciation for more information as to the

7
Sapa an S \
0 FLELTWRLCY WO0u'd jequire assistance on the under-

: 8tand '1ng LhIFA- Cutput 32 1 B tong should be regarded as

2003¢iE0tIng 2 norma) 2o, 00w, .

¢ =od that {n normal circum-

q44ire a FPiret Mortgage as

= loan A8 B00n ae these pointyg have been
: = g £ o= further considered 1n Bxecutive
Louasii, “u' (L sewme pot unlikely that {f we insist on & First

Hortgage is sverv 82>, ®hiech ths Treasurer covsiders we normally




shouid, the scheme mA&y breax aown on Lre question of security.
From what | have written you wil] nee that we amsume

locally that the proposals will require further examination

and therefore there may be some delay in torwarding an applli-

| cation 1f eventually a came '@'& out. 1t seems as
wel!l to mention this at onde, blca:;e the Secretary of State
may pernaps be wondering why the application 1s not coming
forwaxg by &p early &ir mail.

Yours sincerely,

J. K. W. FJLOOD, B8Q . O M.G.. .
COLONIAL OFFICE, ) -
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Mlu;aﬂu Past few years the Sisal Ihduetry has beén

1 - 10d of adversity, prices having dropped from the

ne uthood of £40 per ton, to as low ss £12 per ton, with

& redent revivel to an average of £16 per ton, This has

. 11884 in the depletion of the reserves of Companies and
laals engaged in the industry, but it has also

in Wore persistent experiment in producing superior

for ‘the moreeconomical production of fibre. These

n,-mcr the three major operations of decortication

*Qulq. on which the following explanatory notes

e
tion of @tsal has hitherto been crudely
t10n to ‘mechanical efficiency in.other "
p r the mﬂnn“%’%aq: tion l
?W? ﬁporugao to t ; t'tus‘ : o
CATT on-at Lo not Eetate v

St ; velopment :
o can be «3:3’3'#?‘{: .:‘::gzgﬁa. togqﬁi??

.gc inatallétion of, this new decortigator
expgdient, but vital to the induetry on

L

e

oy
R indistt e,

e

D new machigary g‘,‘?‘“ﬁ

tda

g
ine o




for efficlent w rgi: roPBLIT Lot @B I 11 .WB: -
< Mangnall le 1. @' 1a T4 00 aace ... £4,00C,
1 Drying Yechine . . o S .. £3,000,
1 Heavy dut: £
Ay tre£1s500,
RS £8,5C0,
L L UG ONT TN THL INGTALLA-
Reference *© - « . . . { a'tacre. . trls memoran-

dum w11l show *tha* & i wnd wels orzanised Sisal
Estate, capahle ! 1000 tone fibrr per annum,
is able to land *:. ¢ tn Iondin a* ar 411 in cost of
£17.17.0 per ton u-* G present time, YT figure is
decremsed to £17.4.7, F1F,17.0 &nd £14,10.C as the
Output is increasse  -c i, "7, 5 °CC a-. 2,07 tone
respectively. The apperdix alsc shows th.t 1Y this
D — range of machiner: ia instslled thege p1 icea vecome
respectively £12.",, #11.17.C, £11,8.C, und £10,48,C.
It can reudily be &, ,re¢clated that thrse savinzs
represent such u substuntis]l proportion i the total cost,
thet 1t will becon vital fog every economft estato to be
“4n & position to instel the machines referrec toy Tur ther -
“m0re, "1t is important that this country should ‘e fi;at
in the field to take advantur of such savings, placioy
4t Iin a position to meet competition frem other Sieal

producing countries for sowme yeara t- ~ =, an. placing
the Sisal induetiry as e whole in a posltion to Compete
successfully witr any other t pe 1 !ilre,

3. BEAXNS JOR ROGUISTING GCVERNYMI [1X

It 18 clesr thet the IpdustTy Feo
scheme of finance whigh is;F¥ailetls Ty
estate, 80 that even a@imitting t‘qﬁc

comjrehensive
economic

iy 7 one or
two estates obtaining dccommodativk {ioz @iigee sources,
this would not’ ‘Bulf1]l the needs of THE MFY »5 a whole,
It is however ‘comsidered that tie B iotance is
from

not available to; _the lerge majo: L tyg
private sources or. tat following

| i

i eif‘ﬂer W, 'Hnrr or
fLor the Inditetry,
at voul! be nec®savtry. ]

thedr ?t&:a%
L

w' o/ g oy st
o e L rcmynblo on?q" s 1 s \mw are
= ore umkble to transfer the sale of theli [lime b

hex- l‘onti 1in consideration of such agents dutting
: forward

S oW Bt



forward the necessary finance, a» '!a Lge 1ty 1 <Fom
they are at! pregent committed, air ir ~ &t apem, mither
unwilling or unable to provide further creitt, c neldering
themselves already euf fic lently committed. No merchent firm
will advance money without the collatera) advantage of
selling the fibre,

(d) Even Presuppoeing that some eptates could ottain ¢ e
funds from private sources, the rate of rejgayment reguirec
would be rapid, so rapid in fact ae possi to endenger
the maintenance of g Proper ro*.:is . ting, whioh i
essential @8 & condition of %+ @ para. 5(b) ),

and in any case this wculd .4 vrlng assistance to the
industry as a whole.

(e) It is an undoutted fact that existing mortgagees or
debenture holders would be more ready to stand aside an-
allow Government to register a charge in front of their own,
than they would be in the case of some ather rrivate credit
institution,

For these reasons the industry believes that *the
requisite finance can only be obtained thrrugh Gouvernment
sources,

+. ANSSINI RESURRED,
' Until the conditions of security etc, satisfactory tc

Goyernment are known, it ie not}ounbla to give any
ﬁiu‘,ﬂmo for the ahkount money required, more
|
|

;u.v, arly ae. it is considered essential that the period
B uhié{ applications for sdvsnces may be mede, should
be :left open for several years,

It is however suggested that provieional appllication
sho be e to the lonial Development Fund for the sum
of %ﬂ;on?:m that @ more definite fizire ®hould be
furpished at a later date,

e

s. m:uﬂu" HETATE MUGT FULTIL"
i T
(a)"Bonomtc unit. 37 -
It wiil ve 28
& comsiderable
iv & fixed amoii
guantity produded
atisa par ish

sondix that
o t’u.z‘)

: ted difference
& WBing 1250 tons of fibre pex
oing” tons 1is under 30/- per ton, :
to he #2igidle for mﬁ%x:n sstate
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[ ] should be capable of ;1 oduc ing such a tonnage ae will make
it an econmomic unit, and It ie suggestec that an edtate,
which will be capable with the new machinery of producing
1260 tons per annum be taken as the oinimum, and that such

! an estate should be eligible to receive assistance to
purchase only one and not two decorticator 8. The figure
of 1850 tone 1s taken as Tepresenting a full output for
one decorticator. ° _{f’,

| -

To be eligible for the purchase of two decorticators
a8 oetate should be capable, with the new machinery, of
produting not lese than 1500 tons of sisal per annum, 1t
being estimated that an additional 250 tons makes 1t worth
while purchasing an extra high extraction decorticator,
rather than using the old type of decorticator to extract
any h.r{or Propor tion of the fibre produced in excess of the
amount that one new decorticator can hanrile,

(») Maintenance of rotatton.

Clearly, If an estate is tc remain an economic unit, the
rotation of planting must be maintained, It is coneidered
that the maintenance of such rotation of planting can be
readily financed by the accommodation which is already

to estates by the Banks and merchant selling houses.

t 18, Nowever, consicered sdvisavle to point out that

to difficulties in the past year or two, some eatates
nly behind hand with thedr planting rotation, and it {s
Werefore recommended the’ an estate should be eligible for
&8aistamce which can show that within two years from the
da%e of application, it will be working on & regular
development rotation, and with a regular monthly production,

(<) 002 ¥ EmcpucTiQN.

eatate destirous of img appl ation should be able
0 that 1t te tn & pesition to e fibre at

TeaBonable coet. P
iy . ; S
v B : 4 g
l "" 4
(o) pem s -
In vigw’ time with

a sisal estate,

. 1 lued at twenty
g » that 1s
sda, 1 i3e, Wter the

ofggoator, of producing regularly
abould de valued at £25,000
! his 1s & low n:muon in

mondy which has been spunk in the
elegent of the estate, and represents the valus on the
M§Sate f only two years production of sissl at £18 per ton.

For security purposes it is ressonsdle to advancs up te

g of this valuation, and 1t is therefore recommended that
nt should be content with second charges in cases
where ...

aifficulty aiiiiepw
£ -assesyiog lth 1

A
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where the amount which 1* t¢ propoeed Sovernmen' a . I¢
advance torether with an- existing harges, does nnt
&c eed 507 of the valuation c alculated as above. If
there are no existing charges, Govermment will rntiura.
regiuter & first mortgage.

B8hould estates be unable to borrow tne ole or part of
their requirements on these cond: ot YR - adminictre-
tion should thus otherwise de- ‘v ‘wii Aband” uld onlv
be made to them providing the axieting mortoncee or

debenture holders agree that such loans Ir irver-men:t

shall rénk prior to their securt‘y.

(v) Ingurange,

It._‘lhouﬁ be 8 condition of any advarree made *‘nt : g

fibre prodyced should be insured from tre *i-r ¢ orte: thoe
d¥ying sheds until sold and delivered, a~. a.s ‘rat t:.
vuildi and machinery on tre estate shn.. '« adequat:
inSired,

(c) Interest.

i It 18 recommended that interest shc.id te charged
Gfowere at the rate charged to Goverament by the.Colonial
Deve nt; Fund (1t being aesumed that the rate ﬂd not
'@ X0 @ _,Q’“j,n., with the mrovigo that interest shoul
only be charged from the date on whi~h the machinery !s
JSfor use on the estate or 12 r nthe after the firast
’i‘.s made, whichever shall he the firmt.

(d) Repayment.

The old types of machinery nave actually been used
for perieds ranging from 20 to 25 years, and the new type
of decorticator involves less wear and tea¥. It
[ therefore that the min
to be installed may be taken at.m@,
is consequently noomndul &
over & period of 16 :”.ri

basis, The combined ment
(945 p.a.) and amort over 15

antum, Qovernment; howéyerz should at ttag

able to insist on h% h

aisal rise to any consider b
fatraic oy [’r\ . E 4

or" afiy ;estate, they should
estat®# who applies for an
range of new machinery,

t power should be a

¥ 10 be used where any mechinery is

be & condition of any advances made that the
Pping and mater ials are all British,
Te eos




7. ADVINISTRATION,

It 1s recommended that a committee congieting of the
Treasurer, or his deputy, as Chairmen, the.
Agr icul ture, or hie deputy, the Chat S teal
Growers' Assoolation, or his deputy, K etaly of
the Kenya Sisal Growers' Association be ted to
investigate applicetions Mmade, and to sdviee Sovernment
whether such applicatinns shculd be accepted, and if so
to what extent,

It 1s recommended that monies advenced By Government
shall B8 advanced by voucher on actual axp-nd{ture iBcurred,
and shell be advanced agglosts-

‘l) Puichase of machinery as approved, ana of standard
1 Q.

%) Bhipping and ratlage cher ges.
[ Zgsction costs, Including materials, labour ete.

B atandet Dl

pe R -




EENYA LI0AL B0 MPL" 4,5 L1ATD N,
APPLNDIX I,
€O3T5 "1 ALY TIN,

The ttuchel poret.en 8 s L at of wog.ction
et today'e date on & <o averige pign. emn*ate, turring ~ut
1,000 tone a year or “ ot e jer month, ‘ie cgtite  Ler.tlng
on the present type sl | mi r~irer, Tht e A

Tuble B. als. eh we whrat ure .lxe t. 'e the costa
on such an estate shco..1 1t te able to in reume 1*m procuction
to 15200 or 1,500 o1 «,(*( ‘7sne per a-num, st = regular
monthly output and prese-t —mchkinerv, e firurep undar
11 ved show whet costs much ar estate w . ‘e llkelv Y taln
provided it is changed over und equijje~ ey llangn.l.
decorticators, heavy du'yv Press and *r - inery -
remembering that for *'e game amount of £, tre <mrun’
of fibre obtained would be cinsiderably .ncre.pe’. ' ig
considered that cn the average .( ' 3C 1tk fative
available ig lost with the present “ec ;*; .: re, nn' f-r

purposes of working out the flgures under.ineu, it ils assumed
that 254 more fibre will be baled with he new type

decor ticator than is today. It {e t. be remembere- ') .t
while the figures given are those for & 2001 verage sim .
estate, yet there are certain estates th. t - cduce u° lower
eosts than these, while items vary witr Ai{fferent es‘stes
such as, for instance, coet of ~ower ;er * n, whick» may vary
from 5h,10/C t 5h.3C,/- or good es*ntes.

Reterrin: to the Teble:-

(a) The coste given tn the firest schedule merked (a) are thoes
which do not var, .er ton output, however the output ias i
increased, with o given type of mechimerys ' With the pew
machinery which will produce 25§ more fibre from & given
emount of leaf, moet °f these costs will decrease 20%,

the exception of the 4 items marked X, Referring to b .
factory working will only decremse a small amount as

costs of brushing and baling are $ixed per ton of f

produced. Repairs on the other hand will decreaseq

bly more since the Mangnall machine il likely to
cheeper under this hesding. Power alss will
much, since the Mangnnll machine is likely to’ ¥ re oply
a%out half the power used by the old machines
number of leaves. Transport of sisal, howevery, is o direct
fixed charge per ton of fibre produced. It I8 necessarv to
Tomember these four items when work ing ougy schedule ()

for the new mechine. =

) ¥he |tems in schedule (b) vary tnverscly as the output
71 =tmei, both ae regards increased out-put for the old type
Y ®ohinery and inoreased out-put when the new mechinery
i# installed. The same remarks apply to the i{tem marked
b) sovering over-heads. The item depreciation marked (c)
Jn the other hand, does not vary {nversely, as the increased
":“-lh'- using the old type of machinery since more machinery
& required for o greater production. It varies on the
estimate approximctely holf woy between full inverse
variation ,.,




- -1p000 ton estate, and the coste like
" should such estate Iftfease its produ

- 2 -

variation and no variation, This ftem, howcver, vartcs
inversely as the increased out-put, when thc question of
new machinery is congidered, since the deprecit.tion s not
greater to obtain the incre:rsed umount of fibre ver leaf.

The first of the items merked (d) name>- ov : nt
Redemption”, does not Vary inversely wit 3 ‘mded
the same type of meohincry is employed, ... with the
change-over to the new decorticator this item, which 1s shown
nov as being 3h,6(/- per ton, will become 48/— per ton,
However, new methods of cultivation were introduced about
2 years ago which, when their full effects are felt, will
halve this figure. The figure of Sh.24/- per ton {is there-
fore shown in the underlined colum,

The other item marked (d) 1s that of costs to London,
wh.ch are Bére shown on the basis of buling to 80 cubic feet
to the ton, The new heavy duty type of press should reduce
this measurement to 55 c.f. to the ton, or - saving of Bh,
25/- pexr ton in shipping and port handling cherges. Howe ver ,
only & saving of Sh.22/50 is shown in the underlined column,

Finally it has been shown th: t «rtificicl drying, whl;e
Ttwe

no more expensive, has led to an increcse Ug(t!fewvalue of

produced tmounting to 6h.10/- to Sh,20/- per ‘ton: Taking

the- figure at &.«go =-this 1is the equivalent of = fwwther

saving of the scme amount, Tt will thus be ‘een thrt whilst
ts to-day on & 1,00C ton estate ere about £17,17.4d, they

muld come down tg £12,7,~d, should the 1}01; range of

new machinery be installed,

In working out these costs, todiy's pilees o
salaries und foodstuffs have been umed, On .the stherx N
it is expected thet a large increcse in lecves per a.{‘e :‘i'jg
be obtained by the new methods of - ui tivation, whig o uly
decrenss working coets consicerabliy, This den fw
can be used to off-set any reamonchble inc¥tdBes 1y “'}“* .

i 2 ¥

items mentioned above.

e P

I consider all figures giVgh wes Congeive: ivo
on the safe side for eny we!) svgunised Tatute

Toble B. shows the cost of oll

“l




Ml & - W

e, ;:;,“'”,.:t.“ g
E" oy snd Pussage

’ “we
05T OF 315AL FRODUCTICK. :
Figures Not underlined s Precent type Maghinery. ’
Pigures Undeérlined = Naw type decortic.tor press a
drying machinery.
Items, y 1000 Ton‘e year Shamba
T\ A . present ) basis,
feo Tons., 1250 Tons.
She. " shs.
Moving Rails 3/~ 244C,
Trucking 4/50 3,60
Cutting 14/- 11,20,
Factory working 15/~ x 3,50,
l;opnn 15;;- x 290,
ower 21/~ 8.9¢,
Oile Y- .80,
Sisal Transport & Hand-
ling Q, - X 5C,
labour Lxes. 0 w3 220,
Récrudting 5/ o8- - 4,00,
. _— _——
T 84/50 (a) 61,70,
Moter Exee. 5/-
Salarfes & Boms #2%— .
ring Agants /50
BAE 180
)

"25/50 (b) J

i;o?é v 82,10.

o () 21,60.

Nnﬁi“n ‘ 40/~ (c)
D.-g,o-*t redemption % “(a)
: 237/~ 1§9, 0.
cm“ Zondon . :o/. (d) ﬁ) :‘:ﬁo,"
Total She. ... ... w/- 259,20,

or £ 17.17,0. . & 12,17,2,




A
h, BISAL - Cost per ton ana Variation with volume of output,
Figures not underlined refer t» o0ld type magh-
: ({nery.
5 . underlined . * new “ .

Tows. 1,000 | 1,250 {1,800 71,500 fl.soo P,gva 2,000 2,500

.
'

-4

! Shs. | Shs. ! She, ' Sns. ©  5hg. . 3 e.) Gbhe, ' 3he,

i : ,
s DOt vary= : i : : : !

1 ; . . . ‘ ' :
Cestme.. [84.60 ' 61,70 ' 84,50 ' 61,70 ' 84.50. 61,70 : 84.50, §1,70.
ma . : : : ; :

Redemption 60,-- | 24,00 ' 60,-- . 24,00 6C,-- - 24,00 ;so -- 24,00
Gdet to | ; : ; | : :
hhaon... hao.--; .!1.9.2-5120---: 97,50.,120.-- _ gg.so. 120, -- M-

!‘ot ’ I
ﬁ h«u.;m.,zsc so. m.] 204.50, Ju,_g zu.som

e mo,'-
Faeos B
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G " > vormom OFFICE AND BOARD QF TRADE.
A , © * DEPARTMENT OF OVERSEAS TRADE,

; y g ‘7. 38, OLD N STREET, -
v 3 /‘/,:.) : aw.1.

10th Margh, 1934.
FA . 3

One of my coueoguu here has brought
npuoo the lesus of "The lug ‘M¥icen Stmﬁu‘d"

B illh» ) Ln 'hich m@ntem“ grntod %
\%x the loontli‘r of State is raported. B : ,j
Atcordin; to that intorviow ﬁ g A

3

M‘ﬂ.ﬂld s.*n.ry intends to sdvocate It‘h.noitl
. .qpuru vmioh wild help the industry to inetal
dsrn eieed ,;j
_ of mnouou ﬁki ﬂhcru-quu-tor-" (I e not sure
/Hnm thie’ .houl&,ﬁ‘ "to thru-qumon or !
A«agﬁuﬂ. "Ehy Bast Afriosn snndaﬂ’
W uses the word "oyt D - : .

onn:ldorod likely to reduce tho




A
|
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PY -
in Nairobi and nouse o thiis Deynrtmert
Very possibly, in fuact Probubly 1n view
of the faot that a grant :«s appéarentiy oesn made
&t
by the Colonial bsveloprmet nﬂa,- this corresponderce
will contair littls informetlon 1: addiition to what
you already possess,
N If in MIexlul wlli Lie sacretary of otate's
T NIV ML s secretary

kroposals we can be of any .ssistance 1 hope you will
let us know. Mhether any. sctene of co o;e"ratxor‘ uetw‘een
the Colonial Develojzent Funi ur1 the fixport Credits
Guarantee Department is zither {es.racle or possiole
you will ;robably consider at some stege.

Ihe whole question i1s one ir wnict we are
naturally much interested, as tiere ap,ears to uve 1
good opening for the export of United Kingdom ma hinery
ir this connexion provided either the selling jrice of
sisal rises or some satisfactury creilt scrneme can be
g0t going. & ,uw.mnfadd}u»T e o wpnk | advslbepe

h'l-.,fb.hx— " Yours ever,

9\' ?aag&
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H.M, Trlde Commiseioner in East Afrioa
Head Office (P.0 Hox 2720)

Memorial Hall,

Nairoul, Kenya

No.P.54 (E.,A). Ist December, 333

Dear House,

I do not know whether you are aware that with the
assistance of a small loan from this Government and a grant
from the Colonial Development Fund Mesers. The Hydraulio
Engineering Co., Ltd., of Chester, have been working on a
new expcrtmsntal ne&l decorticator at an estate in Kenya.

The experiments have apparently proved successful.
The machine is reported ta give some 20% more return of fibre
than either the Krupp. "Corona" ori Robey end to need very
much smaller water supplies. In tion, 1v is somewhat *
cheaper size for size than its twp oompetitors or rather
perhaps 1 should say one competitdr in view of the difficulties
into which Robgy & Co. have fallen.

The u‘n'j’! mrocioi of the Chester rirm (who by tho
,i”“t ture a very successful preass which
5 CaP® A.R. lla.ngnﬂ.l h yheen in to gew.

% he is leaving by tomg Lu' g
; have taken orders fur sbout lixg d-pﬁ'
whon

to ha¥é out here by about Lprn next
will come out'ud.n. time HC 8 to
ommarcial prodyation and qno the points in whioh
'% umutoa is the fYuanieing of the sales of
uu %0 other estates out ‘here who may want credit
hﬂ‘. ‘ll posaibly two or m years. ;
e sonall#i’1 think that within a moasyriine time tH¥
nu-xn for ‘d& machinery will reeover oomsiderably.aend,
an- anxious’¥6. # newiBritish machine sola
ageinat the 48 selling agents out here;
r:m Germany dn gt en. long credit termsj; in
\ 8 uwl w!th hodtllful rtnmigl results.

iﬁl be p:‘arerabxe
the Export Credits’

au falﬁv with a elop—

As. 1 said above, C n :mgres b: th-orrow!i

ip Londen ‘on Saturday, th :
2 oW! et 'iu u,'.ti ew d pefore proceeding to
ol ‘fl be. fon' ;rntorul if ydu will 'pHofie up N
I u- on Menday, the 11%N inet., and fix &n &ppe

to oome snd- -» nu-

¢ _his oard on which he*Haa; witten hig
mgm-ﬂ’mu

M g «.oo!lr!i,_ 1"&&- ghz: 3‘11:::;03;0111%

~ m '
M Klnoﬁ'ﬂ%




UDFFPARTMENT OF  Val, As "HALK
38 1 Qiesr ostireet

London .1

Y. B3297/33. 3uth becember, 19
P.42.

P

Dear Kemp,

Many thanke for your lette:r No. P.04 of the lst
December, I got in touch with Ceptain Mangnall immediately ¥
and he called %o see me on the 19th December with Mr, Calvert,
the London Msnager of the firm, to discuss the mtm. SO

Captalh Mangnall'ae chief objeot was to discuss the
question &L rt Credit facilities, ' I handed each of them
s set of leaflets dealing with the.sellems and suggestef an
interview with Mr. Nixon or someb :#lse at ixport Credits
Guarantee Department.

This terprise is at & very interesting atege,
The doeortu.t:g gives 20% (in some cases 40%) more fibre
from the same weight of leaves than those of their competitors,
uses only half the amoust of water, @ind is competitive im price.
Krupps have supplied a rAumber of Corona decorticators to
Tenganyika o:nn long oredit terms, and Captain Mangnall
wents to mee jtm 8% competition if possible, but Ccannot
do 8o out of Own fundd at the present time. He has spent vt
£20,000 in brifging his decortiogqdor to its present stage and
jie hea received a grant of £500 from the Colonial Pevelopment
und, e&s ap earnest of the Government's interest ig'his
production. He is now developing plans for new faotory
equipment etc, to produce £50,000 worth of this machinery next
Jear;, oonsequently he cannot afford to finance crgdit in

t Africa. ad

He ?‘ia.:'od to k‘ocp me poated with events, and we can
confer at an «with Mr. Calwart at their London Office.

1 have shown your letter te Golsby, whe has also
been scquainted with what transpired at the interview.

Yours sincerely,

(®1gned) C.E. House.




H.M, Trade Commiseioner in kast Africa, |/l

Head Office (P.0. Box 220),
“Memorial Hall,

Nairobi, Kenya.

Fo.P.3 (B.A.) 24th January, 1934.

Dear House,

Thanks 80 much for your letter No.23297/33
(0.T,P.42) of the 30th ult. giving en account of your
interview with Capt. Mangnall.

I note that in the penultimate paragraph you
state that Capt. Mangnall will keep you posted, apd I hope
that you will pass on the information to me pending his
return to Bast Africa, particularly in relation to the
question as to whether the Export Credits Guarantee Depertment
can give any help. g

P ‘/ X
I have given that déﬁ-{ment a good bit of
information about ®isal in angther connection, but the
following may be of interest %o yeu.

>

The average prizh,of No.l Esst African sisal from
1910 to 1914 was l‘: £37 per ton c.i.f. ter the war it
went up to as much 7, but in the last two years has
slumped to en appalling“extent. At the present time the
prite of No.l is just r £16 and.if one makeg‘allowkhces for
the amount of lower gredes in any ome shipmént I shoufd say
that the all-over gress return-is betwegn £14-10 .and £185.
The planters out here have made absolufely heroic¢ efforts
Xo get bheir coste dom -and agein I should say that a good
averagé oash coet right through to sale in London is in the
neithbourheod of £12, possibly a few shillings under, £3
¥ 4on hes to be added for replanting, depreciation, etc.
“$o-that at the mo there is nothing in it for the planter.
I know, hogever, -thét quite a number of planters, or estates,
out Hers who are without machinery at present have expressed
their intention of buying meokénery when the price resches
£20 per ton. With this new deccrticator, however, they will
probably revise their ideas in a downward direction. One
may, therefore, say that we are on the borders of a refitting,
or fitting out, programme but the margin is so fine that
-unless sisal goes to £20 s .ton some reasonable measure of
oredtt must be giver: T really do think thet there is quite
an opentig-here for thww Guarantee Department
<-4 the busisess is-properly: T : e
+ iy F o el s A o

- L AR M S e ¥
Yours sincerely;-

,, T 7 (Signed) €. Kemp.
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. C [V
- EXTRACT FROM A LETTER TO SIR JOHN MAFFEY FROM I'H4

r

SECREPARY OF STATE, TATED 4th M-rch, 1074,

I anticipated yoﬂ- suggestion

interview to the Kenya Standard, whj.eh 8

Jshtervlﬁws in Kenya dix‘ect ‘by Bir mail i'rom Genoa if’ il
that. 1s posﬂble. ‘%&., they will come to you - ;:e’

and nd thém on by air-mail to Byrnej b
hi, s &m?

I shall senq

as they a;'e long overdm.

i Afeache&*{.ﬁt Port S04d.




ent to the "
s e East African Standard.

Cable Service |, _ . 2 |
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KENYA’S LOAN
POSITION

A Tomment b
“m'hm.

—

D'lil ed Sci

Develjinent Body.

[" sanparo ** commgzsronpgsT ] y
London, Feb. 19 .
The Seoretary of Sta. A
anpoumcement in the Kenya'
egislative Council regar |
fing - the finances of Kenyx
ated great interest in the

) |
“ The Times " in a com |
ent says that Sir Philip
: defer's - statemen
o “Kenya loans will be
snerally’ welcomed in the
ity, The newspaper points
: ;ﬂ;ét,‘t suggested loan. |
vhich, wAs: only a relief|
measure, might create, a
dangerous | precedent since

 invojve

594 gidered schemes
_Bgonomic development
installationt of sisal

ery, with the object

‘would’ be weleomje
The peaple of Kenya
“piit such proposals|
T he Commitice 110y |
W béing appointed iy (h, |
Uoleny to consider aconamic |
developmani |
=~

e

P 1 his insistance  upon [POSSIbe price wnd o nttain L
h d terview fmennug of his insistance upon [POSSI e P n i

ﬁéi:el:"nhp ‘m S.::n:']nnrdy' on |the nv'\'f’iflt\nao of loan propoggls """l‘,“’"" ”l‘~ h'ﬂ"@ﬁ} slandeed  of
Y and - diseussed |which are unremunerative quality. n - carrying.

day licy  w only 7 (li? ﬁﬁ
ab \gﬂ,ﬂl a_wide rangé of ques- [ 'If help of thig kind is tp be ﬁ;‘ (N sioRpiand yiig
Blotis—

’ 1 5 A A t Afriea the samie rineiples
nélu thy finaneinl 18sue (given, ho suid in reference 1o the | s 2 P !
=studisd, by 3\mng hig visit. sisal industry, it must be given ::xmo'll:e}‘:%n'ﬁeul‘tu‘: “":t' "I';;;::

hag-no” hesiation in express- [only 1o mound coomomie cnter. Mitotgh organined markefing.
“ing his confidene in the future |prige, Ty meang o far ns  sizdd is i g X .') i
“‘x‘,‘ m hu‘dﬂp P moeme'd thas -ym mu"t' ieih lnt”iianm{‘oul(:n:{:\‘ih‘: “‘1!1': ) \rr.va
cifiterest in i“. problems, an economic unit in order 10- gef AL st t“:th!

: [the best. results from  this - new posala tre-not in conflict with
ety 1S w di ool

véry, in —""I y, and it i

jor  The

mu@m e




AANOW ANQOS MOvE TIm

Nairobi [
<hs 3710.
VKSITUBS snd Residents be- ||
fore leaving Kenys, eome and ||
see our stock of lovely Fur
Coats, Stoles, and Rugs of Tan
ganyika Hyrax skins: Latest
models in Hip length, threef§
quarters and full length codta §§
Made of Tanganyika
and brown Dik
rd and other skins,
Stoles, native i

-_—
2 SEATER Chevrolet, 2 Fold
Box Bodies, all in exXCelleng
condition. Gibbs Auto Tourefl
P.0. Box 181, Phone 27242111}




VA  AjUdy Uivin 10
uoy 1od -/g¢ ‘asow v suo;

oALT ;" ad /g9 oy gv() b
— .
‘WI0Y5 LGuoneIg plupuny m M Sta d’ d ”
01/68 wys Pewod :0g/1g ‘syg rican naard.
‘PE-286T “oog dvey sIeduid
-ug sdwoy ‘wonipe gLy’ |
MONEY -
MAKING SCHEMES. 1
Kakamega !
But Not “Unremunerative” Loans. T
Y ' Nt 1‘ .u”‘
FAR-REACHING PLANS TO MODERNISE SISa( M ot st o
INDUSTRY MACHINERY Honee 0 mpnne 1 should ik
. by " ! think 1«
v . gl tie -‘lnnr
:‘V‘ at ¥ e tu‘
i In an interview with the " Fast Afric an Standard iy VAR st o] ’
| Secretary of State for the Colomes qualified and oy |
plained his recent statement on Kenya '« financial Coroperation; o
position e (r o isaues

i |

Phty it o despatches |
whw s had e pubhshed he had
Init great stress on the importanc:

He emphasised that while op- [.
pesed to unremumerative

; loans, he was pr ed I.;f . ‘-,‘ r:th{rhe':“f'l-n e ;)l!tu :
to advocate any -ngmes o e o ToteRonsr wol o
which he to be the Govormors Conferon e the

betieved to . e nstriment for that o

' genuine money-makers. ML that [ haeo e Vs

| St T A L R

In this connexion, the Secre- mind 1 n ergentid ey rtanea: o
““tary of State revealed his vt [Thos comep e and 1 dehight
Pporaonal intereat in im- | bl o el et 1l e
Confe e, < work ) "
ortant machinery deve- [ihe oy el T & :
A tl ay ontended 1
# pients in  connexion N permanent  anstruoent of co

with the sisal industry
and his intention to ad-
vocate financial measures
which will help the in-" "
dustry to instal modern p

worntion

{100 b rferee no the im
Pportance 0 Tt fron thn
R pomt of wiew e Afrwn, the

p o ) Secretary of N0 pual o il 1
lant considered i sl s ' :

. 2% 10 the work of 110 o howls in
reduce the cost of production by three-quarters . thar traming < Africae, el o
mtointa the Liged ' e |
Ma ting 've Pr standurl ' v population
rke of Nltl oduce. a I vy fraitful
“E. A. Standard" Exolnsive s _""""“‘ R “
ooy g tad the vers  close
A feeling amounting almost to This means that Fast Afiin [ rolur | stubhshed  n the |
consternation was created in poli- will be able (o compete with (Clons  between agriculture and
thoal cirdlen 1 Renya by the |y o [ ation |
announcement made on behalf of |™ 8 1 AL ]
tho Sedarttary of sgize in Legus- [sidered unprafitable. Native Produoe.
Iative Cowridll by His Excellsnoy
the Governor, Sir Joseph -Byrne, Providing Finanoe. On the subject of native policy
last week, that in the opinion w Bir Philip wis anxious to emy hasise

the British '.l‘nn.mry and the City The practical difflenity.  how- onu or two pomts with regard to
of London Kenya had reached the |°Ver, is that of financing the |the proposed orgamisasion of  the

limit of its borrowing eapacity change over to  this new machin- marketing C uative  produee
under present ociroumstances, It |¢Ty, nnd the Seeretary  of  State [throoghout  Fast Afrien
won felt that the apparont ncgept- indicated that e was willmg o hnnde o Lo thut he wat whi

rtedl, i support of - the pro-
the Beoreary | State atid

Philip Cundifie-Lister  wua o |00 s

¥ l!fﬁnu on the- eredit of the |[take fnl .
Calony,. Thie ®tatement wae - |conditions brongh T 1 1 mirkering wentinl aud |
| Vﬁi‘gg-with o gortioular ignif volopment in muchie . Akoen e waw omfident - ot B would
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In Explanation

[he Seerctury of Stat,
mportant  stutenwnt oo
tiou of the  announceme
i Couneil o the sutject
horrowing  He said
lutely confident of 1l
thix  rountry but ta <
must e the present t
course of - prudent finance
derogatory to Kenya g ere
I8 m:lwkd essential to
tenance and mprovement of its
credit and to the use f 1his oredit
m  the future that wo «hon!
parsue this prudent conrse

“'While of course that means
you cannot go to the market
for large unremmnerative
loans, it does not mean that I
am not prepared to consider
and to advooate with the Trea-
sury schemes which I believe
to be genuine money-makers.
1 oensider there is & plain di:
tinction between the two

A 8isal Exampie

“Actually  while | have tier
here, ang since 1 have recovernd |
T have seen the representatives o
the sisal induetry nnd have gone

Organised Industry

If we pursue he waid
‘the sound course which we
Are pursuing in this country
now, by common consent with
the very hopeful thvtlrg’nm
of the gold fleld—whizh w1l
take time -1 look forward to
this ocountry steadily improv
ing its position
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in great detail, into pru[.xxu«ln\hm( wir

which they have placed before mw
I have given mstructions 1l
detailed propesals shall b.  «h

mitted. 1 have already written {orven

Home giving my views and I i
preparing the ground there
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cop of the memoranium which they
cubmi tt~d,

4e cannot of course take any
definits sction with the Committee
until we Jet the official arvlica-

n ooty e
tion which will have to be ewite—ecteeniy
tufoé and may be awkward as it will
be based on the doings of a sma.l
experimental plant.

For your information I may
as well glve you the gist of what
Stockdale said on seeinyg the pavers.
Stockdale says that he has confiderce
in the l_angnall machine but would have

—

preferred to see somé resul®§ from

models off a commercial scale before

! gbing to thie C.D.A.C. for further

. agslstance.

He notes that Captain

.

Manignall-in his report on fe . -

rimentad machine (copy of ﬁiu hasg

7 4 tons orf re . lay
the commercia. ma nes e expe 5 i
oot o bet f ext v
Mr. Parbinson.
My Tomiinson ¥ 'h an ou'nu q,
Sw C Botiomiey
Sir J f.brr lay fude lnee tninks Lt
Pormi US. of S
advisabie to sound & note of -~auty .r
Parly US of S.
Secrstary of State. because nhe gays that he has eeern so

-
m many dl!‘%’nceu between tne per-
.

formances as ciaimed ani actualy

produeed in the mJé"or fibre extract-

"

ing mgohinery.
- ¥ -
" Mt the ¢laime made for the

gommercial machine are realised from
«-fue  the full size madels which are soon
“ L 3 ‘}_-4_—‘.—??“,“_‘ I
> g -

\ fp%m; to Kénya them there can be
LT - /

wn %

250 * i3

did e JR
& great advance in

decision t;f the actual producers of

e ‘sisal, and ir they are satisfied with

o

. 258

" the performance of tue machine they

i
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Stockdale hes—osen—i-t
Ay .
loss‘amountt‘ to ebout 1,/2rd ot the

again and sayse that he does ;
2 total though it varies a good deel

not think 23 tons per scre o o
n from factory to factory.

EL 3o practicable if 1t is taken
Taking the quantity of plants

(1

the lifetime of a sisal
per acre, Stockdale points out that

over

He says that the
sisal in the highlands averages

—

plantation.

ultivated
90Q plants, ] " acre. In the lowlands

the average is wbhout 1,250° to the

= -

. m ygm from well C

.‘:. Africa 1is at present
@3 tond per acre ‘@using—the lifetime of the ", .

sstates in

ace#y Nutman of Amani has made
~op

This life can be taken &
ﬁounté of leaves and he reports.

plantation.
R . L&
= consmerable variation betweef™
® nv,

o

; “- _ ‘¥ndividual plants and plants in

different estates. The average,

fore cuitlﬂ cn*be commenced

r’atmg. o

~however, 1s between 250 and 300

leaves during the lifetime of the
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Accoriingly teking
l@fC plints per acre producing
g Lenves weighing 21be each
with « fibre content of 3% per
~ent you get a total possidble production
in the lowlands during the life time b
oo Gaca ,A‘,.,
of the plantation of 1li tons/or. ...
say 11 tons in order to allow Toss 3
in manufacture. In the u;a;lmdu
?*-‘P
where there are r“i,&mu to the
acre the yield would be somewhere .~ ; -

about 8 tons: “This is-equivalent to 3 o

a maximum of about li tons per annum

: i '
" in the vha\da end a little over: P

1 ton in the highlands during the

whole'7 years of a plantation’s life.

~does not think: Mfmﬁ!l{t‘li.llﬂuh o 2T 2

glut in: the.market

ta tiansﬁg of &
e - > pasd &y

. <




takiT,

w.an*s durin, the life time
F-..‘A"‘
of the plsantation of .ls INE /l—
any 11 tons {n order to n..ow for loss

in manufacture. In the highlands

where there are fewer plante to the
acre the yield would be somewhere
about 8 tons. This is equivalent to
a maximum of about 1z tons per annum
in the lowlands and a little over

1 ton in the highlands d’uru;{g the

% whole '7 years of a pla‘ntation's life.

Accordingly Stockdale

does not think that there is such
L ]

a danger of a glut in the market

(ot oot ipeid @

(88 our econemic pupxqm, Tl.. Colu oy~en,

Danstls

Mys. Parkineon.
Mr. Tomlinson.
Sir C. Botlomley.
Sir J. Shuckburgh.
Permi. U.S. of S.
Perly. US. of S.
* Seeritary of State.

ROl lnke pince -

If the new pachine worke

out under commercia. tect there will

be demands for it, not only in Fast

Africa, but in competing countrles

{

and YuCatan. If the

such as J,(rv
i
;g&'ed it is Long odds on
"gettinb in first, but
then if there is over-production
*_ and no expansion in uses it is quite
500
likely that East Africa will be faced
» al
with a restricti®n scheme. It will,
of course, be in a much better position
577" 4n that event if 1t is equipped with th

_most effiglent and most modern '

course, ‘know whethen\ the Secretary

helfere he

*of .atate-. pld a thing more

& .

- L b :
<7 ., Teft Kenya, but you willl see that thej

ttgh:g {8 not as easy a§ 1t might look

“at firet vidsh., It all turns en
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My Dear Maffey,
| have found one really somd eocnomic proposation

in this country and that is an entirely uew te ‘hnique for the
harvesting, decorticating and preparatiou of visa. . to1s the
result of full scale experiments omdueted Ly Uisul growers here
in congunction wi‘h the Hydraulie Engineering .omjary of ~hester,
the moving spirmt of which is Captain Mangall, arnd as 1sted by
finance froz *the Qolo*.k Development Fund. | have had two
very useful irterviews. I, we first ;iace | had & very long
talk with Macrae who is undiubtedly the wblest may in the Sisal
industry here and who has sunk u grew! deal of money in dirficult
times on the faith of these experiments. [t.e rough notes
marked "A" are a very short summary of my talk with him, . 1
believe the rea¥lts to be definitcly proved 'and the best evidence
of this is that Finlay{s are so interested in the new development
and so convinced that if these results are right, that Sisal will
cut out Jute, that they, Finlay$s, are having the Manager of the.

Tea estates here and their accountants to muke & special

investigation with a view to goling into Sisal growing on a large
scale in this country. The second document "B" is the
Memorandum submitted to me by the Kenya Sisal Growers Assc:lation.

e




GOVERNMENT HOUSFE

KENYA,
£. EAST AFRICA

The third document is & note on my meeting with the 3lsal yrowers
Association.

I have authorised the Government here to prepare
forthwith a scheme for submission to the Colorial Development
Fund. I wish to give this the verg}strnny'est jossible backing.
[t seems to me to be exactly the kind of proposition for which
the C.D.F. existina. It has come as the result iu part of
their pioneering help; it will put the Sisal industry on an
entirely new and econoiﬁc basis; every penny advanced will be
spent on machinery bought in England; no advance will be given
to any unit which is not of an economic size and which is not
able to satisfy Government that it will be 11 a position to
maintain its out-put of Sisal by replanting.

As regards the latter you will see from my meeting
with the Associ':uon that I said definitely that the finance
for planting was a matter for arrangement with the Banks and not
a proper subject for Government advance. I propose that the

Government advance should be confined to the purchase and

ctiinery.

I shall be glad.if.you will at once coununicate

installation of the necessary ma

these documents to Blackett, and of course Clauson should have
the. ..
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the whole of them.
Fortunately Mr. Macrae (o vminy Lo pondon this

year and [ gather he is ikelv to e ar:avit,y in London about

the end of Murch.

Sir John Maffey. K.C.M.G., &c.
The Colonial (ffice.
LONDON. S.W.1i.




NOTES of am INTERVIKW granted the LECH:TAIYY of
STATE to a UPUTATION rom the KENYA SISAL LiCuEK,"
ASSOCIATION on MONDA' UARY 12th, 1934, at
9.50 Ak, at uommmim Housx N\mbm

The deputation :onsisted of ol. . Maxwe..,

Chuirman of the Kenya 5isil Growers' A sociation, .nd ur

G. 8. Hunter, Gecretiry of the Associ.tion.

His Excellency the overnor .nd the .olonial
Secretary were present.

THE SECRETARY of STATE said that he hid read the Memor indum submi tted
by the Association (copy :ttiched), ind had copsidered i*
carefully. At the outset he would like to expliin th.t the
additiemal £260,000 for u/- land Bank had been secured only
with great difficulty and on his glorsonal intervention.
Broadly speaking, general ‘inance for the "olony was dead
at the present time.

The proposition outlined in the A.sociation's
Memorandum stoed, however, on juite a different footing.
The minimam cost of production to-day could be put at £18
a tem, but, with the iq;rﬂmt- in michinery now proved
possible, that could come down to ubout £l1 a tem.

COL. MAXWELL suggested £12.

THE SECRETARY of STATE said that it might be put at £0 - £2,

COL. MAIWELL agreed.

THE SECRETARY of STATE contimued thut such a price put Minila out
of the pictwre. The new machinery gave a finer fibre than
bad been pessible hitherto. 3isal could now compete
faveuwrably against Jute. The proposition was thus put in
quite a new light.

The Secretary of State said th:t he was prep:red
Lo suppert an applicatien from the Governmemt of Kenya to the
Calemial Development Pand Committee for a leam for the purchise
aad imstallation 37 the nev mchinery by sisal grewers in Kengu.
h“dmﬁ“h‘mmm&mtof
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e cxpepinasis. Mo wdersteed that, with the mew Decorticater,
wote s vednagh foen 3-LAiS to T sad that the power
vegdved me 2 LP. as esnpared with 120 P, at present.
M“Mm.-ﬂ“ﬁlmuuo 1amen ture
Panis plented clessly tegether, vith the resultant hepe of
M‘ﬂWIMtMt&mt yleld of 24 tens
to the neme.

oty obvieusly, cenditiems weuld have te be attached
o any Govermunt losas for the purpese of purahesing and
imatadiing the plant. i Pirst, it would be necessary to insist
.-‘n-uut. No wnderstead that an eutput of 2,000




k.
s -3

imeluded in the nev plant to be made the subject of Government
Advences.

w‘wmm of STATE said that, on 'he understanding that the
cemplete plant mecessary to give efficient results would
require, in additien to the decorticating machinery, a new
press and artifieial drier, 2s set out in the Asssociatien's
Memsrandum, he agreed that the press und drier should be
included.

On the subject of sisal bags, he said that he
deprecated any attempt to establish a E&cm industry
in cempetition with British mamufactwres. RBroadly speaking,
the Celemy would net sxpect to haye British Credit to get its
v mierial forward, and at the same time to use that credit
te finemes nemufactures [n cempetition with British Goods.

R MO0IR ashed whether, in working out the scheme for submismion te
the Seeretary of State, Tangenyiks Growers shemld be brought in.

THE SBCREPARY of STATE said that he saw ne reasen to wait for
Dagmyiba, Mo would like the proposals to come forward us
eaxly as pessible s & Ksya Scheme.

0oL MADMELL gxplaimed the recent histery ¢ the sisal ressarch
prepesals, A Bill was being intreduced into the Legislative
Gomeil to-day, and agresnmt had been resched with Tanganyika
that £2,000 por anmem of the combimed Kempm snd Tangmmyika
wmmuunuumﬂnmmum
(8,780 far Dr. Barker's work and £250 4 aosovmt of searetarial
muuumub:mmﬁﬁmm@m
Associstian).

WX SAONPANY of WTATR enid that thel soemed saiimfugiexy. e weul:
write heme by Air NMail om the subject of the lnsooiation's

Momprends, uﬂdhmmmemm%
The degutotion then withdres

- -
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Rydraulic ingineering Ce., Cheater.
Captain iangmll.

Now Machine Result.
mate reduced from 33-)/3rd. te 7¥..
H.P. reduced from 1.0 to 30,

71l get 3isal ultimtely down %0 10 a ten delivered
Rngland, us oompared with £18 46 £20 ton on mest efficiently

ra estate to~day.

LA nOIuﬁnanit-pnm This will be
greatly inereased as time goes on.
Iaaday, 2} tems of 3isal per aare over 9 years.

hmnﬂumum_ﬁnﬂnum
olesely \egiiher, Result they hape ultimtely to get
three timess presemt yield per aare.

Now methed of stripping leaves.

Ammi develsping plants vwith greater predustivity.

Hev decertioating plant £,780 f.8.b. T 2,000 srectea.

i

Cemplete plant o give officient results will yequire in
aditien new press cud srtifiein]l drier as st out in Sisal
eee: Searadue

e e e—
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Besmemia Dt Qutput 2,000 tems Sisal o year.
Mxwell pude at 1,500; probubly ., U nearer

ark. Government must decide.

[ X )
Conditions of Government Assistance.

(a) Mast insist on ecomemic unit.

(b) Mast be satiafied that growers #ill replunt to
ensure productien.

(¢) HRate of re t - de fair rate of
Gyrse bt T Copemda u fpix Tate o

10%-18k (10% gllowed to-dxy - mew michine 1
1?);.?. w o-dny mchine longer

Depresated any artiiicisl development of mmufacturing industry
in Celewmy.



KINYA I5.. GOWERS' A 5U .. (ON
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Mmernndum re Finmince for purchase o' naw nc
—_ Machinery.

dijtted thut tne ue.urti.c l.or o u.s .
trnd.ly rforn.d in rel . tien ‘o
n cr {industries. ANy Li0KTess in

thods of d.oor lcaucn {e Lherefore of aramoun*

rwc to the lndnnz
Recent experiments c.rried on «t Lo
with the assistunce of tie

ot Bt Le' N lvisha,
P have

so far proved -ucou- probutle thut with the
atest mghine bﬂ‘ar ’1iro extruction wan be expected.
such circums nou. 1t is obvious that the inst: Ll?

[ the latest machinery ve umes not merely expedignt, but vital.

(») H 2’“
yoars there n.s vee consideruble 1mprovuan in the

censtruction of sisal presses, wi.h .he result that with u»to-
date mghines, mach nter dmiry resaing cin be
oved, vith roiyg

a| say o ocein of wp to Jhs. 30/~
m tom weight. Titn present prices, such a mrgin m
difference between carrying on production and  losi down.

()

w wnat the cost o urtifiocial
il nere iblllt ﬁt the extru prui:. O:aned bno it 6};
s a ] it ﬂlry estate «{ll hive to be e, uippe
for alifioial Aryine

- Limansa ragiirad.
from derations of high interest mnor es, bank
‘m and d:= lh;cn it ?:lll s0me ‘G?‘ .dvisable
pﬂlﬂ‘ il s ut—utn w ll S.
e the machinery mtxmo a vvo The

au

sotim oo-% for in .veruge estate «ill bes-
2 Rew Decertiosters . £ ,000 £4, 000
1 Nev Pres 1,600
1 Artifieial .rier,

5
Allmt -&rg t.i-od Abon 11 u-h‘:ﬁ' hiti:h“

Interests te e first h the r1 muu-u-n of
m estates. 8 unlon
t and tbo :‘
1‘ ag in the ¢

» Ml are availa to enable -uhinu
od, when preved a success.

L R N



'ﬂlﬂt

‘Mt.l'f the new
DovTopmant

Dev or-ntr-a.eaa

For and on behalf of
KENYA SISAL GROWERS' AS30CIATION.
(3gd.) K V. axwell,
L
. C. & Water,
Seeretary.



SISAL *

Aydraulic ®ngineering “o., Chester.
Captain Mangnall.,

Hew Machine Result.
Waste reduced from 33-1/37 to 737,
7, P, reduced from 120 to 30.

o

will get Sisal ultimatey down to 210 aton deli'ered ?nglzmd

as compared with £18 to £20 ton on most ar@antlv ren estatp,

to-day. .

. 3. 10 is based o gh tons paF scre.  This will be
greatly increased afZtime goes on.

To-day. 2} tons of Sisal per ucre over ¥ years." Lo

®

~

]

New process snables grower to use immature nlants planted clusely

twt% _Result thev hope ultimately to get three times

e

Ppresent yiold per acre,}*

o

New method of stripping leaves.

A-ni developing plants with grn‘!vr pxoﬂuct ivity.

ey

— e

53

New decorticating pla.nt £I '750 f.o. T&yjﬂs,i-#ﬂ;'owle—mcted.

"A‘Whtc plmt to give efficient results will require in
dﬁtion new press and Artilicial driera s ut out g; shnl :

- &7
ﬁ‘ ’.%ﬂi’l BT
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Rconamic it  Output 2,000 tons Sisal & year.

18

EBxwell puts at 1,500; probably 2,000 nearer
mrk. Government must decide.-

Conditions of Governmemnt Assistance.

(a) Mast insist on econemic unit.

() Must be satisfied that growers will replant to
ensure productien.

N

(e)




of new and up-to-date

thed thmt the degortication of s
re i:ytor s in
ptrp-t

is therefere of
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selling h will only lend money with restrictions, such
ag the nf?:? li‘l th; t.h.,jmd mny estates, Being

alrea oomittog&oannot ulfil such restrictions.

It is_submitted thet me which is advanced merely or
( f ing off existing loans is not being used to
the best a either from the point of view of any
icwlar industry, or of the Colony as a whole, It 1e
refdre nec to look for methods of finanee which

ensure that 1 ol the money loaned goes into increased or
improved prod on, Clearly, the land Bank, as at
resent constituted, cannot fulfil this need.
t is therefore suggested that funds for rimcm% the new
me.chinery nirements should be provided either by
Government by the Colonil Development Pumd, on
different basis.
It is estimated that the negpds of the in for such |

m Cf d "°‘“mﬁ§'§‘; 000, but ‘A8 net th t |

8 figure v my-ﬂm near z'uchod, a |
fund could be E:vidod to meet applicati to be adminiatered
either by the d Bank Board, but as am emtirely separate
concern, or alternatively b{ a small Commitiee conasisting of
5? the Director of Agricullure, the Treasurer, the Cnairman
of the Sisal Growers' Association, and~ene other unofficial
. In any oase, it ww be desirable to have a

amell committee consisting o 1? the Director of Agriculture
and t i 8al Growers' Association, to
advise on the merits of indlvidusl applications. - i
It iss sted that where estates have only small mor
conmi in relation to their assets, Governmémt should" be
content with a second charge over the auoﬂ, but where the
ow

mﬂgg. are heavy, the mortgngees must a Government to
obtain a first charge ranking in front of their existing
8t would be on a basis of tonnage produced, R:sz}ilbly
°

en a 8liding scale i lation to ket 4
[ t:d &Me inlhlhmeo{pg?;" machinery

f‘e col 'id ble, répayment would be fairly rapid, and the
oan

of interes
suggested.

d not be regarded as a lock-uf of capital. The rate
ble

t should be as low as possi -a Tigure of 4% is

For and on behalf of
KENYA SISAL GROWERS' ASSQCIATION.
(8gd. ) K-V, Maxwell,
Chairman.
* C. 8. Hunter,

Secretury.




E of
% th‘ ¢
o .’4. s

The deputation consisted of Col. I Maxwell,
Chairmmn of the Kemya Sisal Growers' Association, and Mr
G. 8. Bunter, Secretary of the Asseciatien.

Ris Busellency %lonmor and the Colonial
Sacretery were present.

TIE JMOURTANY of STAMR seid that he had read the Nemorandum submfited
by the Amngcishien (copy attached), and had considered it
oarefylly, e outest he would like to explain that the
lﬂiwmurﬂnhndhnkhsdh‘n secured only
with great difffeulty and on his persomal intervemtion.
W m @wmersl fingace for the Cleny was desd
lMln M time.

ot itd en Qtlind in the Association's

m Soweter; on guite a different foobing.

M8 of produchion to-day could be -t b sis.
ﬂn Mc-ntc in ncmc, néw proved

i

centimmed thad such . price put Manila sut
S, The new mchinery gave o finer filwe thel
‘ ® hitherto, - Sisnl could now compete

ry of State said that he was prepared
"“_‘muwamuﬁ- ‘

i bad m shared ,‘." ,‘.“-9"'? e
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the experiments. He understood that, with the new Decorticater,
wmeate was reduced from 33-1/3rd% to 74%, and that the power

® ® required was 30 H.P. as compared with 120 H.P. at present.

Moreover, the new process enabled the grower to use immature |
plants planted closely together, with the respltant hope of
obtaining ultimately three t.jgu the present yield of 2% tons
to the acre. N :

But, obviously, conditions would have to be attached
to any Governmemt loans for the purpese of purchasing and
installing thw&nt T‘irst, it would be necessary to insist
on an economic uni‘f.. He underatood that an output of 2,000
tons per annum could be regarded as an economic unit.

COL. MAXWELL suggested 1,500,

THE SECRETARY of STATR said that he had been told 2,000, but the actual
figure was 2 matter for the Governmeni, after consultation
with ﬁ'mnu-try. to decide. The secand condition was that

*  the Goveriment must be satisfied that steady replanting went
on so as to ensure production. It must also be made clear
that finamge for planting was a matier for arrangement with
the ‘h or: m Credit Henut, and was not a proper subject
for the W advance. A third condition related to the
terms of repaymsnt and the rate of depreciation to be charged
on thc’l.t. He Mpotcr that these should not be tas

oneréus. /£ hu le ,,4(7‘ A}\’ (A a)  Adee (46 %ad
Hw‘l (27 1 't v
/ “exis sting M it was plainly in

the Nortgaghe's own interests to improve his asset, and the
Norigagee could be mede %o see this, and surrender hia first
ﬁrg to the Gevernsemt. The last thing the Morigagee wanted
%o do was fo foreelodss. If an Estate ws mertgaged up to the
mtpih & Benk, the Government could say to the Bank "We can
" mmke Ubis.an Assed’, He thought that the Bnks would be ready
to co-eperate.
%“m-&wms mddrying-emuy-nuu
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included in the new plant to be made the subje-t of Jovsrnmen’:

Advances.

;HE.SICBITARY of STATE said that, on the understanding thiil ‘he
complete plant necessary to give efficient results wouldl
require, in addition to the decorticating machinery, a new
press and artificial drier, as set out in the Asssociation's
Memorandum, he agreed that the press and %}'. should be
included. )

On the subje' of sisal bags, he said that he
deprecated any attempt to est.g&liah a manufacturing industry
in competition wiinh British manufdgtures. Broadly speaking,
the Colony would not expect to have British Credit to get ite 1
raw material forward, and at the same Lime to use that cr=dit
to finance manufactures in c;ompetition with British Goods.

Bm ssked whether, in working out the scheme for submission to
_the Secretary of Statey,Tangmnyika Growers should be brought in.

THE SECRETARY of STATE said that he saw no reasou to wait for
Tengmnyika. He would like the proposals to come forward as
early as possible as a Kenya Schems.

COL. MAXWELL explained the recent history ol the sisal research
propossls, A Bill wes being introduced into the Legislative
Council to-day, and agreement had been reached with Tenganyika
that £2,000 per annum of the combined Kemya and Tanganyika
levy funds should be devoted to industrial research in London

(£1,760 for Dr. Barker's work and £360 on account of sevreiarizl
facilities to be provided by the British Empire Producers’
Association),

THE SBORETARY of STATE said that that seemed satisfactory. He would
write home by Air Mgil en the subject of the Association's
Memorandum, in which he was greatly interested.

The deputation then withdrew.




