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Snd^and Heathen repo^fled mcael^||g|i
sisal?,4^pyrtloa*ing machln||',T/aE ^apparently ‘giving^ •

|| sa|i^feSory results in Kefeyp as he baa'heen’';as&fici '%o 

' re’jilace the two
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earlier machines supplied (one in 
Kenya and one in Uganda) v;ith new models.

He said that he would req,uire financial

assistance from the Colonial Development Pundiln prde 
to do this, and I asked him to write on the matter 

The attached letter, dated;iifip^?i4th, - came 
In tfiis,' Capt. ;

for further financial assastmpe on.?tlie

(7) in cjtiring ifiy alDsence on leave.
IMarign^|Si‘§3k

iln^siSe^ out in the concluding sentence ;pi(;pdrai5i;?S

I
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1.

1'of the memorandum attached to C.D.A. C.
It might he assumed, I should thinlc,;':,;toat 

of the estates where the earlier ‘ ■ 
maohlnea were installed have asked for them to hevJje-

1705'f:

if.the owners

placed hy new models, they are tsatlsfied vrtth ■•^p-pei 
, hut before going to ths .I); 

C.D.A.C. it might he advisable to telegraph to Kei||a4 
asking for a report on the new model erected at Tafei 
The question as to whether the machine is successful 

to he decided hy the S. hf 3., and ! as-.
sume that/the C.D.A.C. may wish to |iave this decisioi 

■ <_ given hefoVdithey Consider,'farther firianoiaI._apsls-
'‘T"' 1 Ji , . tanee andfor the oonyersltop of
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fl'bre decqrticator ia briefly aa follows :-

'll!' the new model it was' contemplated that some of
S

the defects of the earlier model^ would be rectified. 
These earliermodels showed that a fibre of high quality 
was being prepared, that the percentage outturn of 
fibre was higher than in the machines in use in East '

w: i.

tb , v SXeW'3 K,^ s>f^ 
A t

a. ^ .

©Or- f . o
^ 6^

c •Jb./’ C.

i!^ /V-V ^
^s> Africa, but that the rate of daily output was low. Cen;V.

J i
tain mechanical modifications were seen to be desir

able and the4»e. replecement of the driving ropes*necessary 
* In thg.^ew model, %he driving ropes were'/^plaoed

Bhaje enVranoe4;i;^|«|^p;tching drumB was

• »» M* proiMcllw .phlA.d » tf.

,. ..r scutc^itBErflri^hpB-WghVa^out certain-

f ' ’the' percentage recovery of fibre from the leaves is goo,
Z ' '' < ihe daily outpui is, however,' still below requirement .

and the aiffl^ult*^ of feeding into the drums i« un
likely to be aeleiBaifl**unless there is a reveraion-to th( 
'earlier form pfidrum which provides a rounded face at 

_ the IntaJce.wSNdtaahAdfflWW},^ ^ ' ''

^ , f'l Thb above la«fpinge..lo probably foolish from an '
> engineering point'of'view,'jhu<'lt is the best. I can do.

..• '
, The output per working day is still top low to hq; 

. , ^ 'economical, . * .

Were is clogging at tlie'Intake of..ea'i?h'(irum..
\ < ' • w' /-

This clogglng^^^iw result in the breaking of the.

driving
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Mr. Paskln,

3.
I agree with the action proposed.
The "'position in regard to t'he Mahgnnll
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Telephone No.: WaiTEiLai 1234.

Any raply to this Utter tfiould be addr

The Seoubtaby,

Tbeascthy,

Whitehall, Londoi), 8.W.I. 
and Ae follcwing number quoted ;

TREASURY CHAMBERS.

m
December, 1926.EDREGS.34609/0886/2.
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all intereat Irf decorticating machinery and do not 
■intend making any replacements of broken parts, etc." 4, 

ly "improved" M^ngnai". ‘decorticato;
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This mac)iine is the on:

in the country.

the circuiiiBtancea, it •will be 
appreciated that it is not possible to furnish the

In view of the statements quoted 
in paragraph 3 above, it ral^ht be ^dyisable t:-at 
Capt* llangnall should not be furnished with a copy of 

i- thl s. 4 e spat ch.
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Captain Mangnall' was in •Lotion to-day and

he came in to see me in ,order to let nie latov/ that he

_ had made arrangements with the agent of Nanjl^'Ka'ldtias ' 
in Uganda,and v;ith Mr. Bibhy in Kenya, to refund £2,500 
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T hCommimkationn on this nubje'ot 
should be addressed to 

The Sei;rktak\

Colonial Devei^oi'ment Advisory ^)qmmitteb, j 
Colonial Office, . / j )

Downing Street,
Telephofif: Whitehall 9191.

7 , - s.w.i
let December, 1936.C.D.A.C.2090.

?)>if}
r-%

5? Cv ..
’■.4* .V'. -■ ■ -

. ^||L.el|j,directei^ty thf'colonial Development

. that.^at their 93rd .Seetln^"’!

' ‘ ,°n the BBth-Novemher, they-RaS'hefire

i*«»S3a®PS£33a:

etanh,||agre^ tt,ht ^>10 

Shi4&’d4t^oil^<or thi ce'.toitt,ee

Sir,

Lwi>

:v

tihem a memoranda,

e'; the

'• the circuju-

accordance,yi*tj} ;

at tHe^'.f?6th ineetln^

{h no

siii#"'i|3
i/' I
ted as a rre4 gran, 

■Eheyv rf

pi........ V,fp7!
V-S

i^Siiaaiilifcfc,
a

i/



I

\
*

C.D.A.C. S088.>
i

CQLOKIAL DgVj:;LOPf.Il!:MT APyTSOPY ' mMr;TT>?VT.'.
'*-1

Kenya. Mggl Pecortlcat.inR Uachinerv

C.D.A.O. With relLt-nncc- t,,j tiic pay.'Srs noted, ir. the 
.ii-tul&te I'oi' cnnsiaetatiori a Coionia:! ot 

i^etioranduit setting oat the poaitlon l,y reeara tc, the 
construct j.on, ii’M cnl-U. rj.oii 

of I'.-aa.t

950
96:i margin, I

■^'xcc

196'
IQGo

nnd working; in Keiv/r. o?' levi
f iccoriiiUn.T.oi-.

It; will 00-obnoi'VG-J that, i5ub‘iject..t:ci ■ 

3ed%tu6^-or:8iaV,.v TaelE that th.on.jalte'hna

hlE <%ci Uh,r\na:, U.c pavpaSW ® the A£a£!(^nt

! -betwEen thejHjydt^iilictVn^lnae^'^limpaAy and tte 
Agents i’ti the -Jolonieo, the wi-aliinp hue noJjasjt’oyadjt^ %■ 

. , . i^ep!U3e:,l^i^ to’ ■"

■'■ii'-'v.t-".'' J'y ll''''l.- - ', . ’j'.’.hV'.ir.yi,!'':. ' i- -'ir'iK' o-Wl'vll
' ,!> . ’ ' IM , ’ sldAi,;-'’'' . '

■■- .r:h;*Vhhf s-'' •’ ! ' '

>
1/ :1G: /

iSVT .\
tivo to"4

r T;'.-
-nV • et'

■ M

i9
9. •V

Vi'-
iinr - Si

:

'.a*'-.

16th WoT^®i^j-, 1935. •m-.y

i

.1



■i'v

IX,Meritoranditm.

?e; giaAL DECOBTICAIfiiQ mCHIMERY.

The Mangnall becortlcator.*1

4

1. At their 46th Meeting, on the Snd of March,
recommended a free grant of £500 and a loan

193S

the Comnilttee

of £700 for 5 years free of interest, 
construction of a

to finance the
new type of sieal decorticutor by the 

flydraullc Engineering Compajiy Limited.
The recommendationg.

»?as approved and as a result 
machine conEtructedof the experimental orders cere

sub.sequently placed by alsol 
commercial i.iachines.

producers in Kenya for three 
These machines were duly delivered

and liistaj.led but 
failed to give

owing to certain meclianical defects they

satisfaction and In 1935 the Corapany 
threatened with litigation by the purchasers of the

wac

maehinee which had proved faulty.
hr.

3.
The'Company was confident that the defects 

was unable to find the finance 
to enable t* s defective machines to be

were

remediable but it
neoessarj' 

replaced by new 
had been eliminated.

was estimated at
applied for a loan of this amounl.,;, 
with Captain Hangnail who ultimate 
if .a single new model

cOM^rticteafand proved to be an ungualified success.

from which the defects 
coal, of replacing

The

the three machines
:S?£7,0()a ani^,the Company 

:w|B41scu8sed

%y0BaeiHhe j^iew that.hd.;,

. ■■■

- ; CWf wodia find it possible to flna.uce the two AtpSiar,..,
.. f .... •

received frdininew purchasers.

were

the
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4. At their ?6th iJeeting 
1936 the Committee 
the purpose of oonstructinr 
following oonhitions:-

on the 27 r* of 1‘eoi'i,: 
grant oi

one neo machine, on the

0 recocmendea a free
t'Ol’

t™ years, heLirinterL^at ^ourl^rck "
EDraad^over the mrrto'^t^^' ewaled annuities 
earlier artS^ompa^^^ on?ion^^"^"

=-s“.'s
- 'tf' » ■' ■ •®7S“F"»' ~

conoerned (feajor arogah '
_ ' , OPln^. to his ,hsence i„ India th^conaont o/^ii thii^: "
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} end with the ooncurrenpe Of Sir BaeU Blackett
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sHould ho

■ j.
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tn© TaretQ Estate. The cost of constnictirv/, transporting 
and installinc this machine and maintaininc it in working, 
order was reported by the Company to have been considerably

Q

in excess of the £6,000 advanced to them, 
the ladchln© was put into operation it iramediately became 
obvious that certain improvements were still required. 
Nevertheless the Taveta machine produced quite promising 
results ahd'fromttlme to,,time it was inspected by 
.rapreaeAtativee BiW tod Ur. b

propiSedincfi byknrvMtota unTesAHifa®

plfsfpipisp.?
3:«':

tjttfrt,iig?,e,s|)a'to no Just,ixicatjai^ ffar oAr 
repiL,pci.e^tj of tno trio othel t<ttojiS'^-
poasiBidqte'p'^f' the favetu iiioflei'iSu.;! ijoen

Horso-y-er, v/hen
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, aemcHiBtra'tei.,f'''^hey t-ntlmafea; however, that they would 
be recommend' a grant of a further £1,000

•f-f

]9^- iatowards the final Improvement of the Taveta machine:
Jprovided I(a) that Batlsfao'tpy^Jirgpos;,t^55^ 

sgecis: pf jhhe.-Quode^ of'
re fumisheA as vto

I
tachnloal ana .'doiTOepclta. :g'gioVs of 
prpsphcts of beina^al^l'^BudcessiJfLly'^torhom^ete U-llli 
similar machine^ oj^i^eimaih-or.' other, mamifpetur 35 f h ■ |

(^Ip Jha1?'t*lrrang^hp:tp, were r^ade b#'the Coatpany si-(!h 
M.'' «iy action by.them
^ , '<fr.c^^®<’P®^^^si^.'^^j},'t^‘o)SSBfui .^veiosment

. '^ ?'P‘ :'.r, This ^ recoatoeRctation
■'4, Company; and also to the Goyorn ^

■■;'to’ ar^hge-^for'

> w\ tod ‘ir ;7hi to t^idj Ylw,|aa e4|>a^8e)i frifth loiU|i^ L (,, f 
,' ^rp|pecte%'Ith^; ,B.wctoP,pf .ie'yn|onjtto^'
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'biijlding of the two further machines.

A further appeal hy the Oorapany dated the 20th 
of July,’togethar with Ihfonnation as to. the flnan.dal 
standing of the Companjy has heen ccmimmioatea to the ' 
Committee In Colonial Office letter of the 11th of 
September, (o.D.A.C. 2038). .

^18- Ho further reporjt as to the working of the 
m^oht^.has yet heen reeeiyea frm the Oovemor’owing, it- '

'ii.

: understood, -to the maehiile' haying heen put
^ Oy the breaking of the driving chain.

out Of action

period of 18 months referred to in the Clause ' 
^ of the. Agreement quoted in paragraph 6 above will eaplre 

^ ^ Of Baeember. It wlU,accordingly shortly he
^ ^lecessary, for the purposes of that Clause, for a decision 

■ ’■ ^leetion whether I'.the machine has
' ^ '’® Buooessful in the achievement of the purpose

for which it la designed." ; '' ■ '

I

14. As to this, it can he said that there is evidence
■v>

th^t th§ raa.'hine is (&pabla of producing a. fibre of high 
»uui„ M ,h%t pocalm a.,

te was

liSI"be relied u

would^ have

quantity of leaves
to

lift e.



i
to produce greater output of fibre per da^ than can he 
produced by.Corona machines.

IB-',’ " On the other hand they are also partly 
- attrlbtltable to clogging at the intrilce of the .dmims),

' iicaused by faults in the feeding mechanism, which hovidyer'Sj 
; the Company claim to he remediable by a-cpr^^iiaJiTeD^- ' '

simple modification of the design.

©

S'

i>. of the Report which wae f^irniebed by
despatch of the I4th of i.lay (which 

ifefore i^t^itt^e at. mee^tlng on the g7i-h.^|||
It ^ Ja||ht:;ih iie, M

, ' it wao ppopo^dM
/h ^ ^ prodiM^-ew;ck^;^t^ ^

Bteti the^t

W^tvCtfe •J.ta-t*''* ■'■K. : 'The Company, ig'not’fiBl^^wfthout financial ,

iftj^^e. to undertake" nitera.lS#ris''Sa||$|p,p|

•>> grant for tjjlc purftq. o ;5M}til it has 'reeei^a fiiriais^' '

,. roporta which, in ^IbcumBtanoes'./urf- not obtainable;
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'■ ■© and it 1b not posBinie to Bay finally that the machine has 
■been proved to be succesBfiil for the purpose for which it 
has been designed until these iji^roveraenta have been ,> 
carried out and until the improved machine has been fully 
tested under normal worlcing conditions with an efficient 
engine of adequate power.

■-J-

idi ' TherellB-'therefore n complete deadlock and,
may have

psaiffi
■ If'-' nVh ' ■' ' ols? *0 relieved of the liability _to repay the

iin'B^agraph 1 above ana,,.Bub3ect
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I5©:, ft SISAL DECOETICATINO IJ^GHE^^.i,

yMMThe Uengnull Deoort j.:oa%6j3»'W'-----^ -m
-' ‘^* j .

,, At theip i|6th Meeting, on tjft 2hd of

Inte rest, '.to finaife^ the 
,,n^-^^pe of slEfel de'ijorticftb^ V 

Engine^^^SjOompahy^Sliulted.ii *'
V ” A '..'-ff y: n, ,;.

.....: ■”?r ‘.
yypf orders .:ip.&re ■'

.'* throe; c'omiierSlyf/ltechtdeaA'A ThotfelifecKialE;'’ irere du

" ' |i^sSu,?i^SrKs3i®3F*
^^O.^^/^^^’defectB they failed to give; a^fisfaction hhd In 19^5 

- \ Oompan^ wae'^threatened with litigation b^|thf.'surchaaera.- ■

nni't prb'ved faulty.

tiAtjl'i, 'The' Company'was confideht tHab,ljhe<dpfpctV w®<® 4
but it waB'dnatle to’fincy^^. finapee/ndo'^saa^ 1 

to ghftble the def|otive tia4’hfn'es.’ttp-heyj^'|)Ji:^ped|,;^; 
modpl^.j-froiii which the' defects had bee^^ej^'^iSitpd.i-'^ite' 
costreplacing thef three machlnesnl'd'sj'^lffij^^^^i^trt yt' 
£700Q and the Company|\ppliep for a 

was diBciisa^- with|

Company'woUfd,,find i^tfiposgiA® ti ■fi‘nijinee;>^eiS^SfuW*>5t^^f

*’■'' '*--^chines requl'rpfl for'‘i^ia'cemen’t on theiBtrer!g.dll.iof ordei’a"'
■■-"■■"'vpiv^fi'D " '■''*.«« tjr '

rooeive.drjfroni

'1-4^
1 i '

(i10 on 18016/32.

the Committee recorainended ;•&-f ree grant 
of £700 for 5 years

construction of a the

iHydraulic i ■'»

.1•toUltS ryi
i

& 4f
AS de^livered a ri'mechanical
No. 6 on
u
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T.eraedia'ble!

£h%h-A^- ■■ 
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.fhtf.y
Trie/matlter‘Tv....
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Inew purchasers. r' ■ - -

4-, At their 76thMaeting'oththe 27th,of FebnrSrjr,193.5^
S
i

to.8 on 38022/55. T^'AIthe .(^ommittee recommended a free grant of £i5000» for <,the

purpose of constructing one new machine on the foiloWing . ;
''' .'■ '■■ ./-A ■'■ I
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* ■ ' The' loan to be free of interest
two years,bearing Interest at four ■!forV

Pe>^ cent. , .thereafter,and repayable by equated annuities 
spread over the third to the eighth yeai*s (orx 
earlier at the, company's optlonli; , If‘the 
machine is not successful, the loan’to be 
converted into a free grant of capital. The 
loan to be Ranted on condition that the 

■ owners of the defective machines wlli^'^ha v# 
to stay their claims against CaptalntHan^iajfi 
.company, until such time as the new maehifie^' 
has been ma'de and tested in East ' '

I

I
■ •• ./
\

%
j

Africa*’
V S', The Company -as able to obtain the 

^ two of the pbners concerned (Major Grogan and 
Ur. Bibby);biit owing to his ^^a^e'^n India

Zaledas

Sir Basil Blaofcptt it was agreed that, the stipulation 
regards the thlfd owner should be waived. ' 

i ‘in, toe course, tho conditions feoyeSsn^l j .. 
advance werp embodied in an Agreemeijti^^^^.t|ie;;}|'I’ll' I 
Hydn^ip I^iiw^ring bbipany and t4,-^%..|sp4B' “ 1

for-^e Wonkes dated the soth. o.f tone. 193sjiWhich • ^ 5

consent of I■: V it
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•It .KIU. J Wipd Mr SHIKMI mamHur

">a«Wf^ija|^prped, to,tols^',in

t
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.dyanop^Jjhe machine ' *■ I
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(See enoli tp

.> ■f-t in il

P .1,
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September^; ■(.99,5; into, cpmmer

The cost of constructing, 
Siraneportlng and installing thls^ma^^^^ '"ai.nta 

reported bytofe Company to

■'l' 1
3tv.- at the Taveta Estate, Jt
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Ihave
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have heen. oonalderably In exoesB of the £|>O0|^^a_dv^cpaf ll 
to' the^ Moreover, when. ,:the., mi|hda^, Wae:jj^^.'ji^io/f-j |\ '11) 
operation it immedtet^y ■'bec^^;^^ioiiB ' li|^^er1^in| p 'i '

iii5>rovements ei»i<i'ialj^>4ifteeii3o2w^S(fi;e!|nired..i_\
__ . /,. // ' .;' •' '’'^1

Mleverth&lesir'the TevetaToeohlrie produced

quite promising results and from time to time it was 
inspected by representatives of Mr. Blbby and Mr. Mehta.

■g. In May 1936, the Company reported that it
Jyi Ur, Mehta ^

{•

faf*.,...; .i,
fWiM

, cost Of replacing, t^ot^tW i ^ i

y,A*5gltaltte^e at their '89th meeting on'd^k>7th of Hay‘.‘.

i^dfeived from the Governor ^

^ ■ <_ ^x^^dt^W ^Jihe r^ia^ment of t26i^'|tmdr mhchti» ; |

^ - i 4They iiiiimat8ci,howev©^</^‘'

that they would be prepared to recommend 
further .£!',000 towards the final improvement of the

1.^,,%::,^ [«%g

s
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/ a grant of a4
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itfs prOegofeota of being able siiooesefully to oorappte 
* ■'ii/’ffrith, aimllar niaohlnes of Oermem or other raanufaq^ttoe;

("b) the! Committee couia^S' asaured,-that
^’#twains of thefCbmp’^.waa su<4^^ha%\'Lt*ija^'w 

oj" further'support; and
';(ei)! ■;.th:h^/^(|j)^^^^t'4''.wo^e nikae by thp C<^a^!

.. j 1>y';*hep i^eppardieina fee 8Uoaa^^£:feveipw#;|| t|||gi

oomaiujiieotoa^' 
Governar':<^t«ini'^hO';? ’

mi".
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0
A \,^:-^-• .• ' of:^t^ ■<^on5)aiiy has "been communicated to the 

■-.<'■ -In Odionial Office letter Ho,88033,^86 of the '-I

li' ': - '“‘•A ^ ’li\ =\i-^Ojjf)ir^tlierVr^:6rt'’as tp’jjt^sVdrkliig of the
yei’ heen ijSoiSiTteiiJci*'6tii the,, aoveinor"^ owing,

■^'' :. >'- ■ - ''' f, • ' I ’',;
it fdtf Uriderst hod, t o tto-imaoh^iie _havl^"been put

'breaking ol* the-d.pil^iggji.ehaiiL

The :period of :;^6 moixth|iJ r;^Q:c;pad to 'in^ the'Clause
1,.,-''“f Agreemept OHdtied: In pfl^Sl^^hiA^l-above

foralelialb

J ^fevi,d^nodittliat the maohlne/ia capable'hf'.i)®^

'. ' . frob the l^a’ee io gqod. . |n the other'hWd the dalXyy'i',;,,,

It'has been clalmeS'hy the company tfios'tt? ihis retjphojt'ji 5
«a‘:- ■ ■ ■ --^,' :/;,s,', ‘ ,,‘ ’- \Vy,‘

; ;the'*unaatlafaotory results are partl;r<;h,^f^ibhiabiC^^^^^^
' ^ ;iho,fact- that the oil engine •Installed‘’hy the Ta^isti'^

,;!}-• alfd^ tiiait' If' ah ■ engine werefiffis^^e^
A^'?:3r''M''JSl,ied''- upoti to give' evehfoutiitttvO^ntinflsiiiii!'?' the^^'v'.,i5Aif,

^ J f ;ibre per day tiian dan produced hy Corona aahhlnen. ^

16. On 'the o’thejp:hahi they> nro also partly' ,.';, i- 
:i . attribuVablo to .clogglng at the’intake qf the drums, pfiused 

■ ’ , by faulWln the feeding aeohonlsm, -wnioh howevqr.'^e'Vc'‘

i >' v'v. '"1' - - ■' '■,‘Conpdu>y^><:;i|%^^^^^
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Company ^Idim’ to be' remediable by d'fcompai;atlv.ei,y
fi

-; Simple modification,of^.the.^design.

/' SM' ^'Msepprt wSiich,wd|, rirnlsifed/by'

■ 5^ I. „ul
.;• .w, J44« M,, '"

2Ytii Of v^^t 'o^l^e^ln^ f |cpr|@^ |
ItA quenlilpn nhetber the modlftca^ii'fesjtrhiohf 

^'It wap proposed to make In themdehlne wei^: a*ikely .to. i,'' '}

- prodPoe the anticipated results',•

- . " ' i».prpved; sgid’hW‘6apablb of

output, and Wh^tbVr it'would bb Likely

greater strain to which !it would be subjected when ,,»

...

top;' f
,'£,/' JiM^dble,; Olid It iB ^ot posapie to-say f

\ ^e miijuine 488 been proved to be suecesaful

■ |5f:'PJirp’oae for which It baa bei^Hes^gped.unjll these 
imppeyements have been oa''r|wd7n^ 
machine has been fully test)li‘<^iadbr normal woraing

' -\ (i&)
/

".v

/ #-/3

an Opinion bn

Whether the macnine,
1-^ the contemplated

Lo - Stand! the
}-

i

4f

e-for the V
7

.H' mit.
I-'

i

iVor.,
Iy that

I '•• until the improved;:r'
,# Ji*

^ ' conditions wdth~an ef/icl^t engine of, ade^qjiate'’power.
f.:-,i, •'•

18. There is therefore a complete derfBocIq. and, 
subject to any observations which die C030111186“maV-/-have to ^

" . ■ > I
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the Secre.^^ry o^ sth'te fe'eih that.triefe is ;i‘p_ 
alternative ta.Sij:a iiehi(i:lri§i..that, for thS’f.purpdsfs of 
tne Clause quotedabo^; 
has not been proved e^oessful jfof the purpose, f|^ wri 
it Has been designed,v|pd to nls'requesting the ileasury

Jf-:

offer,

ioh"^

to authprise the a^^i^oe „pf g|l, QOO 
free grant. In theee ct:;cui!istances

thej.qoialpariy’i^iand the|i3,ofernment of K,«nya) 
should also be relMV^d'of the lieb|>:Uty to ropiy'ih^" - ^
loan of £700 referred to in paragraph 11a'b'o'fe"^anciv ,eui)Seo4 
to the oonburrehbe of'the comoittee, 4iS.r^^^||||^|^i 

reflomnend to the Treasury that tnis sum shppid alflo 
now be regarded as a free grant.

.i'-. ' """■ ilil

to be treated-as a

the Secretary of State
considere that
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' "i Bignature.i SI.r-,^d Mr. Mehta as would^-Bvent any 6i-^

suoceaaful-d^ 
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a am the airthOTa^Ieat^-- ,;.j)
. . . . . . ■■- •

ver^ doubtful whether any u^l^* puiphi’e
.4-'. •

jv''■"'''/ ■ ‘ ^ ■.■'i’l. • ;
would J^e served by referring your appl-loation ■

ihe 0amiiii1i%e'.V '. 

went'Into the whole matter moat oaEe:^ly at theirl, 

iaht meetlpg^and they quite definitely game to the' 

cdncliJalon that they T;^d not be Juatifled in f

t

c:o;
for the practical tests under fullhere are ■7

mm3 d i

0 'jSr. ■# working conditions which they have

at'iiiulated

of two new maohln6h,^''»bil‘^F*f\(, 'K

IpMl^S^ld-bj^roughij.befji^

’atage I'a your V.'

to ithe committee again at this stage.
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imif . tiif^ •fcj : ■ ”'' „ - ' ^'1!' ■ ’
tilvl it's I'inar.cial difficulties. As regards the ' w Company havinj- to cloue 'iov/n :iil.-ht fiV0O ■*;I illcqnceiv be of-mere riipoint t; at, i f t.te it'-.holaing of this loan
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s: willingly do anything In. oun power to expedite

a decth'ibn. But I understand fronu a note made by

Flood afte^^^^;..,call here on ttie 10th of July 

that the further repof^a. which have:, been called

' . Ifor from Kenya ere likely to"beaelayed^owing

j^,to the main driving chain>.uvlng^^,he'en;d;broken.
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LONDON OFFICE
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PALL MAUL. S W ' f//,.A/ mh.July X93l. 3i

References

AHH/ParBonal.

Dear Mr. Flood,

Blaal Uachlnery Development In East Africa,
! The Committee's decision glTen In your letter of 

June 16th. unless reconsidered nlll almost certainly terminate our 
effoi^tp' at the Yery end of this long development programme.

To eiqilaln ntty Re cannot Carry on without immediate

r\ A-

•^^help I sb afraid it mill be necessary to state something of our' ’ C
, V ■ : -A•^ ^'rivate affairs. For many years we lyive been trying to :',M

' oounteraot the efi'eots of a redu^^ .dwian^ ,for;^eur papt .^TOduots , 
;|^Ohusdd m^nly Cy the inroads of .electricity Into the hy&ariLlc 

^^pbatlirieiy market,. we tcre sucoessfully

neyl'<^eJ^:Of «aoM:neiy,|ut4n they have been In- '■

lauffibl^t %■tlie:,i5Bp,;^pnd for pome yCars:.Cur kata; CMicentrS^ 
ba^.M')tae’dCV^^cnt^of>|m^v^ikKcWr^|*^;^ |

' ■'v^«^;'Bl’8kl,;aB,there'ia an ekphn^ngJaa^^^d‘

; a nat^acturer taft in the flc^d,^3 ^



-if - 2. 20 th. July 19’6.

isia
•S» ©p

IB
ilgaln, although one of the oldest firms on the Admiralty 

and War Office lists, ee are not yet beneflttlng from the 
aimaments programme/ as being considered as specialists nhose 

;'iiiole output would be required In time of war, we are not 
constdered for ordinary work ^oh as shell making etc.

Consequently ne still suffep nxsia. ^bq(jL ,t^ade and sadly depleted , 
finance, but thoro are pSir-v^^; Indlonklons not qn|yi ,o|,.

_^urnlnE

r likely to h,,1^e menna of cloclng^ns doun id^ at 'J

' ne ap«:-^&liiig jt^ ttade wnitt tton^
rf ^ ^ bwjuaoe It is liiipq3|a^J.e for dU tO ijeBt the reqtii.Tiiiw><fd,ft^'U

■: ■ 'Ksif■?
Ur* Joto-Owjr, nnfte.' Tavrita, and na be in atiaut the bohf ' ; .

■" ind np'., ’' ' ■ Vorf'kll.see'-that thid repert-
^ tnWrt. on,^ hdrantagce o« the maehlne ^d,le-Ib^cpntra.t to.

f, ■: : :.;-te., m<,^ 't^ the iwota astdto, ehidh concentrate'on-the 
^'''irkiiU'velr djafoeteW ^I^le ,to (opbaslse the main

The fibre produced Is ^f a higher!efijl,P;^^j j - 'pt.
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3. TOth.July 1956.o

3. Pep ton of fibre produced It takes only 70^ 
of the poeer.

The call fop hl^ep output Oan be met by the estate 
ajrtfmglng for more poner to be atailable.

the machine eas put into operation It 
immediately obvious to us as the deslgnere -that 

iSf?^rov<H;^!ts and 1

•^#11

4e

f
5> was

' '-'IS:

■the .Oovepnop' Of,Kenya wcoam^ddSthat the- pecni>tte - 
■ Xo^’vbs'enmtea,. !, _/ ' '

JJ!,' 0<

§MSlmi
f..

9'

V>

9. ^ Haatndl estate ^^4,^ eweral iWeetlinn at lavoto
^ ce contlnudlV prtarfng ■hn^fdr delivery <,f a a^Mlar , 

^ [ pjacjiliie.ntl; the qpi^eotloae qs

. '' ..arrang'^^.^
i X ’ 2iwa Efltate is 113te«4a# 'piceeBihg'',for d^TOpy of a

5-..^ -. '■■■ .......

oui. "" ■'
' ■ ^ repre^wtotives, and an expenditture of £ 30,000 plus

doHfid«l^ijii the full.: comme*^,^^ pi^fo^anoe of the 
nee machines alth their proved ddi^lfeover the

. . y .
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4. 20th.July 1956.
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foreign maohlno and that they vrtli bring this expanding 
market Into British hands.

CTMs concerns far more than onr oim^aohlqpry,

; affects engine--builders, pump makers and other Brl%-sh 
; ''suppliersj’»

as It
/

f V
If the pr8a^^,t^ Wntl ,^all.*e.;-)?ehvlnce the Cq^|^ee,)i.
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is given belon, of a memorandum prepared by 
at. -TOhn Gray, resident director of Messrs. Bird t Co. 
(Ifrloa; ltd. after his stay at the Taveta Estate In 
January 1936.

Messrs. Bird & Co. is the largest sisal undertaking In 
East Africa and Ur. (teay dtb his long experience in 
control of that organisation and his familiarity with the 
eorklng and requirements of all sisal machines Is In an 
eminent position to exprsaa a practical opinion.

HBIOHAHCmi OH THE HAHCfflAll DECOETICATOB.

1. I inspected tho maoMne at Taveta in January this 
year. It nas running regularly, being driven 
W h light high speed oil Inglne 5f a mmlnal 
80 horse pooer.

*®‘’ 'lo'lpitaly very good, tho

U'ih, .«giK S'S; jss."”

-s-

2.

and

i»*s.aiS^SS-£;
.-V

'3/ ‘ssm-x
wfange-

'V , ■ ■ ,

d

, ^^drtie^'arjy 
Is & jereatAyiapTOtp-^

'V,-'

J. V. 0HA5.
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Mr. lift.

DowniQg street, 

Cf-pK-rJ.^ June,

Mr.

Sir C. Parkinson.

SirG. Tomlinson. 1936.
Sir C. Bottottil^. -j 
Sir J.ShUe-^igh.'
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DEPAKTObOF AGRICULTPP^E,
hairobi, '

■ keijya coloi.t.
Ji|3nd June, 1936.
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vr- oobt;
SCOTT AGRICITM^ LABORATORIES, . 

P.O.jjOX 558, NAIROBI,

:ref.no. sisal. 1/104.
2oth May, 1956.

Major Layzell, 
Taveta Estate, 
Taveta.

=1
i

A Comparison of Decortication by the Uangnall r 
---------al-t-s^.Corona II B, Decortic.at.nrr^ _

tw, carrieu oai, soucon the v/aste flume mauvrialG 
1956, ana I believe t : t : 
to you and others
trials.

Dear Sir,
further se_*arations 

coulecteu Uiere on ..a;, = 
one aata be of inte.-est
■■■ Loesp decortication

I Lji,

•or.iip.-- -
i
I

materials has been aciurSettd''bthrirthat the 
submitted herewith gives a'fairly reliahl

to theVtotal initial fibrfcontent of

’ ‘i hiahlv -ImLrtAnt record of the fibre as
t ^ idea of the percentaixe

t.

-Jiov/
two

are

Ig,;: 5a|fSi?gtS|.*p '’’Ms. ®' *«« e.d 1, itae

ThellSt’^orl- Co^oia-ll
f SSiSiS) .jfg

corona, the latter being made u,j of about eiiual losses 
from bot.! sections*
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COHFIDEKTIiL

UmORAHDCni
THE DMDEB 6ECREIAKX OF dTaTE POfl THE COEOHIES 
THE fflCDHAOLlC EMGINEEHIKG COMPMI LTD. 
in connection with the Report No.242 from Kenya 
dated 14th. Hay 1936.

to
from

The Report states that the machine at Taveta is ngt

commeroially successful, because It will not produce 4 tons

For reasons which are stated . 
consider lt'k& I

best interests of an estate to work oh a-:;^Qdh,ci;|M flriSrs' 
-somewhat less thfih^^S ij^r shift per machine,
^ei^smP can be perBUadStV '
othe^wlsdj wni^^mahd^^^^dttfrost.h-sih^^chine.

i:„. ,

ft
It |®|i£sy ^

ife" ■ the p
shdwsPa-t very little pore iiowe; Isfgliired 'th^^t; ■■•■' '

f' a '' drive jthe.Jlanetinllic#''t^e small high-speed’^'type -^

.:t?^^.|Cdved^4i^la^e ^picee.^ngly ^dr^er 
jidwer output; ¥rd4.<lp^ e^gip M installed,flitch'

O.Sh Be relied upon to give even oUigpiit ooni^u^us;^’, ,thei 
decorticator will have no difficulty In dealing with the ffietra 
niii^er of trucks to Increase the fibre output.

of fibre per 10 hours.
later in this memorandum, we ourselves

1

t0.
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©. The.majoxily oX estates do not produce as much as 4 tons . 
per

\
a shift is often ak long as 11 05 11^ hours.

The finest" sisal undertaking In the world (The An^o-Du.teh 
Company of Java) has a battery of I5 Corona decortloators, of 
which only lO.are In commission at any one time.

Shifts are run dky and. night and the yearly oui))Ut Is 
10,000 tons.

the year, the output Is tons per day for ten

This equals tons per

decortioator for 24 hours, or only 1.66 tons per single shift.

Allowing 300 working days in

decortloators.

Jl V'V'.WWtJ; '1 . - . M, c™,™ 1. M cou...
. re..

is again machine washed.

. . ... O'-;..

pi^oess.

After

equally clean without this extra washing

Wheye we have to insl^al ,a

Uan^nall decotWqatOTo^.thelr .existing deoo|ticatgj-pr.o4uB?s

l.e. 2i tona_^pp-^^f_ ' Ti4^4^iiai^,ath0r'
;^estAtf^h

’ ^iw*^suarters l6^,-^gh outlet single
4 .fife® and
|.||tatks o^||ln|overlshed. - ^ ^ 0%;isfy^||||^

Tj^ only ib».io produce the best'auallty at SttMp^lli^lljle.^^ 
eost'.tak^g ,lutO;^account all capital expenditure and not of
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necessity to obtain high output from a single unit.
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'-a
last v/6rds on page 5 of tM Report and Jdseir completion - 

, at ,the beginning of page 6 indicate, a somewhat faulty
conception of- econoiiic production In that they ovferiooh the 

-’danportant'i tem/'of Inoreks ed 
dibre and 
figures.

„ ©
■: .9-

■parbentage of extraction* of 
its effect on profits as shown by the allowing

Analysis of lest Figures taken from. Appendix 'A' of Report 

Total of. two tests*
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In opiier to examine the figures,assume the hangnail deco-rtlcator 
tB..j85ojtooe;:iD^y 2 tons per s^ifand two macfilihes to be jiecessarj 
to equal the 4 tons per shift of one Corona.

mi-

Obviously overhead t^arges, managdnent costs etc. ate only 
conoernea with the total output of the factory, and if two 
maphlnes are emplpycd, noUStd be affected only by an increased

There;‘‘i diprepi^atlh^ charge fo^^ to additional machine.

,, <f^l«S ^e aarJitag* of sup4rlor^flbro which re^ros l^ss

'iihe ■ 'e^s'}aiuiW

a

mmM

proposition
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shif'deopst^lB^^JIjjareaf-^i^t'l^esrffian

A iiiift''in gftBt Sriaa a task i^'a cert^n number •□! trucks 
and often takes 11 or even more hours to complete.

The Masindi guarantee was similar to Taveta except that a 
shift was stated to be 12 hours.

2a.wa did not demand any form of guarantee.

From our point of vieo as machine builders and carrying the , j'. ;;; 
resepnslblllty for repayment of the loan already made and'thp^ y!| 
ia^^oual amount for wbl^ we now ask, we consider that finrti?ji|l 
;^ioygatlhn is at our ^^osai and with new ma^nes installed | 
.atHaslndi apd Ziw^-'^fjfs agree, to .jrg-Te^U^yeahest to be - ? 
give,! cuptpd drums, a hep feed ta,^e io1^o> ,a>ighUy'faater 

'^;-',tde^;brieared taga,|hdr with 0!^or two ^httf’-d^etailay -- 
f., Miali ittftJfte entip the market/immedlatetjl’ and tP ineat the „ .s

-X4t%e ta o4photogr|phii;th|ttJe.^
46i<#JS4i?/%#elU.Pfi k »^tf!?ora|%t'50tBertPh^»
fa8t6'r'thiih''ts'posalble on the Corpnp. 3®a alio® leases to/he 
treated when more openly s^ped %ad so receive; aoreihffectlve and 
lighter treatmenti'-
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iaa?DMapranh°i^nrto?th figure shown In the
i§n heading ’Trucks per hour' are

■^r • ,. - ' fhp of the oil engine
leaf e natural

we?aS^ condition; some leaves as short as 18" produce

the bottom of thissvjssssji s:<iiirio“JSrt" »' •••»»“*•

t.

1 '■

say,

Date Trucks dealt 
Wth Time running. Trucks per 

hour.

“T ;-
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J'an. 27 3.28n 29 . 5.86
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Oor.trsiAi Di:vi:r-nj*MKs-T Advisory (V.mmi 
Ccii.tisiAi Okphh

('oiiiniutiicabioiis on tins snljjpi:t 
nliould br addrc-Hst'd to—

'rilK tjEC'KETAin 1 )<(UM St; Stui k'I

SUMWlIITBIlAIJ. IH'.'l'Peleph

-© 5th June,1336.
/ '

0-.I).A.C.I988-.

Sir,
I am directed hy the Colonial Development 

Aavi,aory Committee to request you to infom' 
Mr.Seo.95etary Orms^y^Gorg that., at their 89;t;g,.mggting '

oh ift'e^'-sytS-Aaay , ' tieV ‘be'fbre theW aa, appll^^^oh, ^

^ tha»,a'dU?atch ^rom“ th,e aay^^dr tof Kenya, a»d‘ J
haij the ad'antage of receiving evid^ntja at the mea'tl^

Of 3tat«.^ . ,.,,r V
:- i, .. ,'.J.o;e-;reBuat bf-'.fhevaoqihtande 'jp^onila^d'-aw*■

.■i'.
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aB8is1<ancQ from the Pxmd,, one of the defective machines 
was replaced by a new model, which, it v/as hoped, would 

the difficulties experienced with the earlierovercome

.t.........
the ipeohine aow ^ U^^^pears, from the rWoht^ hop •

- „p.hl» ... « «., TO w«. aTO» w 1».;.;
„ .. TO..TO. 4 ;

o£ 1th ouoaesa, ishethor^lt BhouW^Cohlh^euqofeo^iJ^

l-i

.-J

Wt"

1



as to whether it is worthy of further support, 
these reports were satisfactory the Gomjnittee 
prepared to reconunend

Assuming 
would be©

a further loan of £1,000 towards 
final completion of the first machine, subject to 
iarrangements being made by the Company with

the

suoh

Mr.Bibby and 
Jeopard!aing

of the machine in <tUeetioja. 
i similar letter 1b -t>eing; sent -tp the

llr;.ilehta, as iWOiad prevent any action by them 
th.is • s\iti.deaeful devel opment

■V'-'

TreaaiEejr,

ximt SI*, "■ ' ■&
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arrangements being made by the Company with Mr.Bibby and

ilr .Mehta, ae would prevent any action by them Jeopardising
the succeaaful dereiopment of the machine in question.1■>

‘ yy t _ - '»%

■ ■-? ,. \'' A almiiar latter is 'heia'g sent to the

m.

...........................

3,J-
\ ,Treasury,ft f V.T0 ■i: fl I aia, Sir,V'

ilS & ,Xour obeidlent sextant,

H,1
., ^1?’W'-- 4^' 'Pi

-i’;.m .X. V9m^■j'i '>r. O,r

■t. -'ytr'xa:4
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AIR MAIL

‘ .

Gov&rNmbmt House 
Nairobi

Kenya

©
Kenya

i! , i ilAY, 19Jb,

Iolr. I

"itn rer«r^ci^-%o 
April, 1936, relating to 

Aiangnali lor a xurtner loan

yctir telegram . o. loc ol'r znQ
24 tn

^ne i-pplicatlon 
01 i5,goo from the

oy uaptain 
colonial 

decorii^Gating mac-
uevelopment jund In 
hinS) i have the honour

oi’ tne neport oy ixr.

oonnexion with-his

to transmit for your iniormation

;oneB, aoll >.neaiat, 
on laveta jjistate* 

has oeen

.6p;^$4e.wew model now in oi-eratlon
isr.

Efiid^get Ilia otner ajiies, Ahgai^e.d on
on tne industrial, 4i(^e- durl^ng the

•-V

rt;

iip:; 'ttt‘ the '^'edter, strain ' * ’ '^*'

wm
'§il\., -V. ■ ||W«,_8j§,6ryations.£miage b'^

'■ '‘'»4lSK,smf.,.....
SBCRtiipWl uir lUli ^-Oxv

iiOairinO SJHEET,
iONDOU, 8. J. 1.

i
i.

u ‘■to wlildh,.
v.'V,m

^''h.

tast w0d>«-'4x4Sid>

,1
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i agree In uie director or Agrlcalrare'a vlsw 
an4jJ. tnereiore recommena suDmisel&n oi 
applloatlan to ‘-oe oolonial

4>

captain tiar.jnall* £ 
x^eveioptnent Advisor, oo:::::iittee 

A6 regards uapxain r.angnt 11 ■ s state.-.ent taat

oners tc ,.;c,..se t:.e new model -aa ceen received irom 
I am informed L:.at tr.e ofrar oy tne z;lvva 

understanding t .at tne

two ^states,

estate in Aenya was made on tne

Improvements suggested Dy tne

in r.nc raacnine.
• •ant.ger of xaveta _6t‘-te

v/Odla oe Lncl..^aei r.::e ot.-.er ..st -te con-
ceroad is In og' naa anm am unaware 01 tne c,ircu.rastr..nce8
01 tne.. ofier.

i .nave me nonoUf4)' to ce.

oir,-.1-

1 our DID at-. oDedient aukbis servant,

(H
it fi 0 a7^
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RKPOnT OH TllE "iCCKD MANffl-A].! TCO’ITJCA'ffiH.

f.
Tiila report on the woiv.lng o;’ an,;;ii<ill -*<?. Jpl 

Oecorticstor must hcceasarlly be a partial reijort only, 
as the p/rlter does not t6€l qualllUod to 
opinion

express his otm
on certain engineering ana highly technical factors 

which enter Into the vnluntlon o ttK efi'iuicncy snj econoray
O' this niachine as n sisal decortioator. lloI/ever, tlirough

courtesy of tlie “anugpr of Jayot^rEstotos,, 
given every facility of studying the coireapo^isi^e ' 

dealing mainly p/lth eiiglneering matters 
between Cajit. angaall and Taveta 
Pstate files dealing vdth ptreeutage 
■ per day anfl cOatlrigs.

the

was

an ’ trlpi nans 
nrU also the 

extraction, output c

! tates,

Jhb •vmlt'B';

::rr:s.r f
,,v„ . .
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■'-’•ffttu-l'nc tLirers. ■ ;.ie ca-^ing out o ' ,

meaTl L’.at tlie iaoorticat6r did not co.. i.ame tu *a.rit .'"ull
S':i 'ts -.iuil q'-itf -.icenlly.

0 In ;e .

1
Ic. I [,u:

to- ■) -Vk t L.

' : t .i-e IV'.' i . In 'X-.' Is 1 -.I twt. /,.Vi I '
tr.L. lo.-.c.t.'K -e

■ sc t ... iiiC ,,lvcs au

'^tiv-'-ly loa out-tor., j 
ho-.*? it wo-.lu v.nLhstHad

7>l^id u»i. t -tarn 0 .t

nec<i To r-o'er, .er on:. . . , t , , ah^.'t

pa^aaoun.t, inporta-,, .’. sionu-r .lec.-laaMou, l 
pepc«a|0jTa o:r abatrautiou i;, hliiitr, .t

, - Siubti increased owmg

C.m. icU-L I'- 1C

>.i It Ij aoL '.liovn:ure,

: u ' ci d I . i/i.. .

I.

A i

«G t^t tqOS t- QX^
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»tei
■ ■■■ -/tto

fe',

'1M mmr

vm m S-4hl#Si;

■'.i’wtj^lle Ip- .m t'.cegsi£o^-.gtoi)!s^el ts-3 k • a 

rten cohveyo, rope Lr. lnr.<-ted.
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its i.tsuijiuaM. .•. . iift(., 
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of the machines are of the onler of 88 tmcks per s'll^t hy
ona IJthe ilangpall El atjd* 60 trucks per shift by the o

Ai^ln the estate manager believes t:.ul therespectively.

-angnall II Decortlcator could tu’-n out more 
If it could be given a grreater horse power :'ot aon. rapid

fibre oer day,

At present the a ignall II Is driven by a 80 ...

One while the Po'ona If Is d Iveii uy n ] 56 • ■

ie ,uil!y t.m-out ' 'Ibre pfr ''bl't Odi the 
Is eatl:.ateat Ic be 1.8 tons as a. sinst I tnn.n iVo

rvorking. 1

V. me.

fi-,j/iiall 11

thf

OI'OIIB 'I.

ajor layaeli aialntaiiis liiat since tiie institution 
o: the flat drum in thq ."angnall o.II instead of the curved 
truB of the haiiipiall h.o.I, there has been a faliint'- off in
tlie percentage of fibre extracted with the result that more

;t is difficult to.'IbJfe goes to waste dov/n the flumes.
a,

assess this factor^ fibre content the sisal leaves 
decortioeted vary with the seasons. It is reported that a

Str:';ly,.44^> abstraction' has fuilen to something of the, order 
.of-;gi^,bu.t this latter figure is still slightly highe'r 

:;7?'.' V °f similar leaf ^ the 'oTbna II.
b-'-fi it,- ro-lnstallaiion o curv#,hdfll}!|;. fg I

Pho^orbiidi^e blsiO-s ;,ins^cmdl*f 
stoliif^oneg not, to use would rdhiat " | 

■y ' of abs4toaciilofi'8n4"ln a better"gualjty

?he estete.!reeo.rds tend toftronttfm the ,'filling off

i

to ,pep,9p.|p:ga ab:stpfc%p,afjipr the totThduction of the fSat 
If; that various m^na of sisn 1

deoortioatlijg.lps'^anon^’feoste tried flat! drum’s and found 
themill^sK'yuUabio'''^

Srirp^ip.f the pcrfprmance of the "angnail h 
Deoorfioator loods the-writer .to report that at iresent it 
cannot be-ccnsldnTed a oonnerotol suoo|;|fi|'''felt‘-iim-toer 
it mu t be regarded to be in its la-||j"'e^orlmetttol stages, 

u, .niter believes that n.sisal grower with a large quantity

drum.

•r
than tlie curved ones.

.-II'

that



Decortlcatof of a taaOTO capacity o' fibre production 
per day, rather than the purchase o' a sryjiall

limited capacity *)t the pr*T.o-rit speed o"
■'orM ,cc f7hcr. ii 

":.e jjt>7cr.

'orona
‘x',""tica i-or

0 *' now n
hi Idecortication arri of nr- unraon:'. pc 

Older a r-euter load with additi nuJ 
hliijily >ronable that tlie 
necessary jyhajt.

■sill result in a /'Carer

t is

.Vrtrtr altera tions cunsidend 
air«nal; aiiu tue aaua pr of -veta ''EteteSjj

leco/t.ca tlou, araoi ty
iidicr pi rceritage of aostmctloi n lu possioly the prxluction

0" a still higher ;jradG fibre, but at oresent these features 
'fhe decprtioator has beer; "aand tohave not been proved, 

be meohanioatay sound under
load, h\it it is jiidwn lros!'''i%'n)acd5^tfcirCStVii'4

, 0«dlU0.«;. _ 1 >'•;
.npt knoTiti Hho^ter the -aacliina b111’Da casah]£_ ■ ■

■'I Enginewrins rD.,Ita.', who arotso; i
rife: * a^laciwBrs,’.dl fhei.kani^li Hecprtioator ar.Q the manager ‘

fe.fe;S{ ,^o|ifOTeto Estatos tlfft.iar IwaclW have agwod upon the 
i farther

'.necjeas^ to enahlo the Manpiall-'Secorticator to tredneo. e-’ 
i !v higher ahstraotlwCtti of a h4^ fibre and-^

a gryator dally out-tui-n of^mro. . ;
• / iV '. -i^be Briter-is not In a Vo^iUoo t? apcouldto ;,ia toiaai^iri^issifclifiai^SigsgKiill

f'--

n
•f' i- epnai^j3|t|^are(j

1^-:

%
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,jp*itor would summarise thiis re;nrt by stating 
that at present the anpnall io.II bccortlcator cannot be 
considered comsiercially successful, but that it is suiYiclently 
so to .lustily the carT.yln!' out o.’ Urther alterations a.id 
adilitions wlilcb have been agreed upon by the manufacturers 
and ,’aveta states v/here decortication on a conmerclal scale

haa Boea

?v ,■ IU-j

b.' ‘f-

uSS •'v.'r-' ,b,>i

''-li'S
f ■

> .

V'-'v
’.'a

ui
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Cpnitjarative Commercial Jesta of tlie aangnaU 11.
”isal Deoorticators. and '"’orona IIB

nii.jiall II. Praia jCi.;.
‘‘ruck 1. Vruck a. IrucK 1. I'ruck 2.

amber o, leaves

ei.^t 0 loaf

'v 'ra ; .veii-ht o leaf '

tatoan to 
)e’cortioate

1500 0600 :;;a 2.600
1 E. £Si5 1466 ;:S15 2465

.926 . 986 .926 .986

"ecE. b.i:2“' : 10 255
.'or ..eaj'

^, per hour 
continuous rinning;

15965 . ;;'05 .6 '■536 5/7 12

I' li) eqiiiy. in Sj ton 
tMOKs per hour

(lii) leatfsa per minute

2-3.62 / . <4 .'..■34

a3s 5S0 714 359

32t, 86-1 78.1 80;

'■ .J'U.
%;s-. *•<>; ^• »-'n1

mm ,v'ifitf fe
....... ....

4
■m

tj 4^1 'm m
60 HP 

:.4 VAS

feshgut.
.30 ft? iss Iju

•>,4

■iM'Ics.cciS'li.1- . u-

r.y ,-■■• V^>

i



^3'>.j’Tav‘eta Ss-t'ate '
, TaYe'ta,,7lh ]May, 1936.

APPM|pj’-v' 

econd'Sangnall Decortlcator.

■ <■

"x

5
The replacement ot the Tirst Mangiall machine which 

was erected and run on this "state from August IE'34 to July I935 
was necessitated by the '.’act that th;e design of the machine 
was r.echanicaliy and stnactually unsound, also tne machine 
failed completely to produce the miaraiiteed output of 4 tons 
of dry fibre per shift. The ,pci points of the machine 
which war'anted the ezpendit le incurred on t.ue corn trie lion 
of a 'fecond taachlne were:-

(a) The high quality of the line fibre produced,
(90^ No.l Grade in some months.)

(b) The high percentage of abstraction obtainoi with its 
accompanying reduction in flume waste.

(c) The machine is of British manufacture.

The construction of the second machine was car-led
put mth the intention of embodying in its construction all 
tfie;gobd'f^tu!fp,of the first machine.

was erected and conunenced its
'c. i6hh.

the si'pervlslon of one of the 
Etj|||p||s Ao only returned to mgi^nd pn Ap^tl:;

nrnning of bhe mchf^c hab"^" 
.milch time has been.spent in carrying out 

alterations and adSitions.
.•Si thp^ieSeMj time that the machine is a coiomercjal success 

■ 'as-ity^ltaq^ap'f .'|he.j4U.|llty oiTytlg,. fibie''pVoauce'a doeq, not 
equal per^’enUge cf
abstractlon'i&sdns'hot;)^ igop^wlt)!'|n accompanying toci^ase 
in flme waslef-Pijth 'cuyi* I'cksdder y^dre, ^u

. . horae^ powei- is re.quireip^pr'tCis m^<|';l4i'i/tSanp:|;^c first and’ih 
if this is available the output would then reaohhi tons per

The running and control of the 'f ' V

It cannot be said

shift always provided that it is proved by continuous 
that the mechanical construction of the machine 
eceaw!aloal’^|ba]|g&cta. p^tSae without undue expenditure

running
will make J
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I

replacements.

-lie secmd machine has been considerably streiit'thened 
in construction, the wii-e 
by a stainless steel 
original feed table which 
fhe snatch

overcome by the introduction ol 
conveyor wheel.

p'W,,* Th. .un I bsiUdW tS.'

conveyor ropes have been ’-e ixaced

conveyor chain of aaG.^&U strength, the

was semi automatic has been modified, 
fibre into the butt drumm of section has been

a rubber tyre on the second 
/i-11 the improveaents carried out on. the-

i

Wid-re-|)9jartoegt;-jind'Diygeif

,ift0b|S|j|^aira^pMpator irto c^&siaj
proposition with the Coipaa^««B'^ infifcJs. '

Jones of ttie.

S.(t. Lay^eU. if-rf/=;
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I'^anmal 1
Truck .-1. Truck 2.

Corona 2 3.
Truck .1 Trunk 2.\

Tgt. Of leaf. 
No., of leaves.

2315 1456-

jtSoO'', ;

'. .t<p, . „. 2r»-
,.4_P-.9. value :;; ■ ,4.5 4.4 - -

■ r r - 85# lb'. 78i- lb. ■ SO&USI

- ■Vgtl..af Brushed Fito::. 77i lb. 79 lb. ;-‘72|'

Br^sliea Tow 2 Ife, . ' ’ ,4i J®, - lb.
ais:^i-Mols'^a* loss : si lb.- si lb;/ ;'4^ lb. ” "

2315
I8600, -2500 2600

'HW

wgt:

.. 'I
- ii

.■1,. . '..C.

- JU
m»';■■'

v:
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Taveta Estates,
Taveta, 8th Hay 1956.APPMDIX C.

TO -'ffiOM IT VAY COHCERN.

new tpe of Mangnall Deoortioator,.,differing 
cOTO^etely in construction to the original model, still retains
fo.r?sraj«8s;i!; SsJss'’S8’4t!‘‘t?ssi'„n.,t 
“R T.3§5 K°i.Sibrf,“un

m«ddyleafliBgg^fe°^‘elrtg|ie^-?oSlf^C^^14.^LT?^^
several halts were called

.1 ■-<!> ;;-wp^i

€< "i?
1

..1
T

y ‘-■j' 'i
■ i'^vr

-'ll

:';T



7
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Si. (J
38082/36.

: I-ak;,p^aeitei ijy ur.saorotelry^ to
Bi^nledge toe your latter or the 4th of

to the olsal
d^^ortlootlna ^ohtaery in Kenya, and to inform you 
'tlht-tooiappltbatton for furtUor oooiatanoa from tha 

Jj^bhib^&^^t Fund ia about .:^p ha oonoidarei.^hy / 
:'^b’^Odioniai-Dovoibimoat Adviaory’i50wi.it-t;ee*

■>; ■ ,-

S:
:3

smI;!•



information no may bo. pooslble In 
modificatl ona

roijard to tbeae
so that tho whole poaitlon 

tp tho CouBilttoe at the time of
be clear

exominetioa.&
I eua,

'(laiiljlomon.
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C,D.A.ca981.

COLONIAL DEVlilLQPMTO^T ADVISORY OPj^OJITfEE.

Kenya. Slaal decorticating machinery.

iit'li^rofeE&oe to''c.D.A.C.,9S9,961,1705:;§na- 
‘ipi Of .aoE^l-ttee,:-

. ‘^Cpionlal .Office Wnioratiatim subciitting, oft bei&Qlf *ol‘WW'
of Kenya, an applioaflon for a..further- ^ 

■ - BochlW to he 'nupplira, f» pioce of Oofeotlve machlneo

llsl*;!%S. - • ii- iikiiSlH 
' ■ .1 '

l'S|i8ltli#l#W" .*-''-a .
i»4ir*»fe V-;'-i "

#
. '4-

a;
>-sf;

»

**

X-.s 4 I '■ra-.->'

J"A-
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HI
financial SUMMARY.

1. Bependencv. Kenya.

2. PeBCx^lptinn of Construction and installation of two further 
models of sisal decorticating machinery 
to replace defective machines now in use.

scheme.

?• Date of As soon as approved-
commenoement.

4 • Period of About three months.Mcheme.

5. Total coat. 26,000

6- ■ Allocatiehl Nearly ail expenditure will he in the 
United Kingdom..S'

1,-

.7. ; Loan of £6,OCfO.

sln^ie

\
t-;

-Iu
i'' i -

Siv.in’;

- "f ■- '“'4^:^

'■<'

I

#fc‘
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COLONIAL ONFICN U^OBANSOM.

Xn 193S tbe OoDBilttee recomraended advances of 
£li200 to finance the construction of a now type of sisal 
deoortloator by an Bngllsh company, of which the Managing 
Director is Captain Hangnail, with the aid of this 
assistance, the oompaiiy (Hydraulic Engineering Company 
Limited) constructed three machines for supply to the 
following sisal producers In Kenya:-

Uajor Orogan, Taveta Estate.
Hr.Blhhy, Zlwa Estate.
Hr.HanJl Kaledaa Mehta, Maelnda Bstate,

; . ! i
, dated the 16'th of ■Eohruo^", 193.6, 1In a memorandum

(0.D.A.C.1706) the jrafe '^dj^d that the new

H ttot It 'had
necessary’l-qn^hsjdompany to ^r^y^^for further 

assistance .o e^s Jt to .meet Its obll^^lons^rtp the 
three pOrchaaers pt flo mchlnes. The S^oretary. of 3ta4 
suggested to W -p^m^lttae costW; pne machine,

(estimated at ^a^OOoil^ould: Ije ^Jhranced!,^^ «io’. . . | 
Colonial Development-^d. H ' %jSi| . f

machines had
become

result ;;of the Coi^ttee * a ,rfioOTO^datl,oni ja

r:;ss.~rrai.Mj
AS a

•r

The

8.
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The loan to ho free of Interest for 
two years, hearing intereet at four per cent., 
thereafter, and repajrahle by equated annuities 
spread over the third to the eighth years (or 
earlier at the company’s option). If the new 
machine, is npt suope^Bful, the loan would be 
converted into n jfree'grant of canital. The 
loan Isi'granted- on condition that the owners of 
the defective machines will agree to stay their 
claims againsit Captain Hangnail’s company , until 
such t%6i.BBf%he/hew matdilne has been made and 
tested lii^Bs^pfriCa,, '■ ^ ,

Ths Company Ws'Jable to obtain the '

PfdhucPlo^,

''.‘at the Taveta Eel,hte'over since/ vrfiero it has been,

■'inspected from tine to time bythe represe'ntatlVep of > 
Hr.BIbby and Ilr.HehtaJ ‘

'l!

■’fc -it
- ■ i . Ik".. ■.

The company la now>threatened vdth legal
■ proceeiiliige by Hr.Hahjl Baledae, i.tebtn-uhi«SB’,^^^ ' .

by the middle of Au^et of a-nep! teobefiibptor, in place \ 
of the defective machine supnll’od to him,'can bp ■ 
ffuariiziteed. Aa O^^ter frqa the Gompany lo 
annexed. In which applloutkon for a. loan, of £6,000 lo 
made to enable to oupply haw naohlnes -fo Ur.'Blbby and

^>'/iyy.^^/irr(@OOpS7tJ^,;4lt Taveta maohtoe to include thebe.-'S, r

m
f

i'f

i

1 Themm»L ■
3\
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The Oovemor of Kenya has been consulted 
in the matter and he recommendB the application in a 
telegram dated the aeth of Hay, provided that the gi-ant, ' 
If made. Is used primarily to Improve the model on the
linee agreed upon between the Company 
the UaVeta Estate.

and the iinnager or
A report on the working, of the 

machine ‘fras despatched hy the Governor of Kenya 
Secretary of State hy the Air liail of the ISth

Tavetci-

to the

of Hay. li
It le anticipated, therefore, that a copy of the report ^
will be available for the Committee's Inspection at its 
next, meeting. i-leanv/hile, the Secretary of State de.:lr^a 
to support the application for a lo!m of fG.-OOO on hhe

saiTie terms as the earlier loan.

■ ■

V‘i

-'V
A'.. liv;::,.

4"

"i!r- . '

%>• >
. % . -I.C. • .

■■4^
■■r w0^-

■A ■ V‘•'I-
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COKPIDEIil'IA.l,.

M £, M 0 H A N fl U M.

4th liay.l'ioG.

to THE UMDBH SECRETARY OB' STATE 
POH 'ITiE COLOHISS

Tr-oiv, TiiJi hydraulil: ji;iwr?-rji;fikiiNG coj/jI^aky',
LiUITEDo

of Gheatei* and London.

The Colonial laVulopiieiit Advisory Comiattso's JitnOron ;uri 
iVo.G.l.A.C.iVOy oT ISih Pebruany, 1935',, dotallcc: the 
pool lion v/lch regard to the 31sal Decoi-ticator detalop- 
me/its in Latjt Africa. '-1n

r
'ti

These MaehineBTwhi4'could nqt ha'tried 
^nove found to require aiterattbn fiinia

Of ^ the liBiirtesl In spite ..of, tlUa; .r^ofllle^jp^&pll 

ao^uny did produ?® -uhout 1000 ttos, of flrot!’’tUiie4’!^|1i4

■iJi
■f

1 "''i

-

and proved the innclilne to he.oapahle Of 
poreentnge of extraction.

a very nlgli
■f

The Ee.tiateB, dlalBoA new jnaohines and..td aBainJ the 
Oompai^- a Grant was made from the Colonial Development 
Fund of £3,000 to replace one machine (Tnveta.l., arnvidr '

i

tlie tM

5



jjrovided the other tv/o (Ziv/a and Uaelnde) \70uld tal-:e no 
.action against the Company until such time as the 
riaohine at Taveta was iratalleri

one

and tried out.

;1'he 'ja^fita -machine has been ruiiiilng since Jaiiuary and 
has Inspected at different times by Representatives

of.ytHe’ Ha^^inde ^EotateB, ^ _

^ 3' , at,37hlch 37e,'oota].d Gh_p,the pe^Wee'^^'l 4'

.;ssmws3mmmm

i?>■
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i'he figure estimated for replacement of the Ziwa and 
Masinde machines and as mentlonsd in paragraph 7 of 
C,D,A.c.ir06 was £5f000. This amount would be
approximately Bufflcient as we hare greatly reduced the

chine. A considerable

If
iff? the

i
P : S V/^im places.

■’ii.p
'S.

mmM 1«!SI^'wm
m§ 1

...... ■■

n

a machine “with the improvoaents, which in ^thp *'

.........................
, in the ziwa and, /5aainde macMnes, are now asic tJiat a Ibaa ^

"' ., 2”f!' ‘^r r •'i* .
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In 1953 the Committee recommended advances of 
£1,200 to finance the construction of

A
a new type of sisal

deoorticator by an Bnglish company of which the Managing 
Director is Captain Hangnail, 
assistance, the

V/ith the aid of this 
company (Hydraulic Engineering-Oompany 

Limited) constructed three machines for supply to the 
following sisal producers in Kenya:-

Major Grogan,

Mr.Bibby, Ziwa Estate.

Mr.Napfi Kaledas Mehta, Masinde Estate.

In a memorandum, dated the 16th pf |e6iniary 1935, 
(C.D ,4.0.1,705;) t^ Cbatmltteo were informed, that the 
ma^hines’had failed to give satisfaction and,^that it had 

' becoma- necessary for the Company to apply' f%further 
assistance to enable it to meat its obligations to the,

- ,three, purchasers bl tW machines-. The Secretaiy of State’- 
• SUi^estbd; to the Committee, tha-t the cost of onesmaphihe;,, 
teB,timaited at £3,000) should be advanced from the,.Colonial 
Dev^opoient Fund. ' • ■ " ’ ,

As a result of the Committee’s t;eoommendallo^^^,s 
. Ipn ;of.;^,0,0G, from ,t^e Co.aon|^al Develoj^iht Pund'wAs '' 
.m^5^ the-:Gh^iyie&t of^l&hya> be ®inaad oh to thSiV,

fdraalloEnel-heer%Compahy'5Liiited,hn1^^^

- Cbhdl't'iohs: - ' -

Taveta Estate.

J
!

new

w
T*'-'

it ■

to siay|^ claims against Captain Mangnall’s

company

■i

I
i

.i
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The fompany was able to obtain the consent of 
Major Grogan and Mr.Bibby,but the consent of Mr.Saq|i 
Kaledas Mehta, owing to his absence in India, could not
be obtained, and with the concurrence of Sir Basil Blackett 
it was agreed that the stipulation as regards the third 
owner (Hr. Mehta) should be waived.

machine was shipped to Kenya in
September 1955, and has been in commercial production at 
the Taveta Estate ever since, where it tos bedn ihs^iCt,ed, 
from time; to time by the representatives of 
da» llisBlbl)y/»-,4 ^

Thd^ftempany^is how threatened with legal'^ '' 
proceedings h Mr.Na^i KaledaS Mehth uhl^|?fhi^^i'^^ 

- nei decorticator. in place of the defecti^JhacSI^lied 
' to him, cah be'guaranteed. 'A copy-

annexed, xn which' ^ '
VT '/‘ippl'ication for a loan of £6,000 iB- inUde td

. ’-I supply new machines to Mr.Bibby and Mr.^, '

*«#.h
' ■bfoesslany.jn^ pf the.pperation .hi' ;;he:aacl^ at ■ V;

|!°jb0j|de . these'Impj^menXs^ ^
^ ' The Governor'Kenira has been:^p^ulted ^hfthe^^^^^

, th, of .« T.^;, , „p„.
on the working of the leveta machine-was despatched

V , Governor of' Kenya to the Secretary of State by the Air Mhli' 
tif ther 16fh of Mai*.

If

igr

ih0
■r-;

S / J-' fby the

It is antidlpated, therefore, that a

C0I^>•• nJ
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ijospeotiOB it iff Mxt meeting. the Seorhtary 
of State desires to support the application for a loan of 
£6,000 on the same terms as the earlier loan.

■s

»«ii# 1

:s„^;„:;;',ji4.s.,.„ ~,,„.f..;i
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^ 1^

&^^- r '>,MT^=iS:GaU./e 'f P
Mr. 'T<trv<. /5 L

■

■D0WmNG:.8TpET, - >

I ^ Kay. 1936.
1

5Si> C.’ParAiViswj.
i

I ii* *Sir G. TotAtiiisou.

Sir C. Doitoviiev

Sir J. Shucklturgh. 
PcruU. I’.S. 0/ S.

Dear Mangnall,

# Your letter of the 13th hasParly JJSi <>{;S. 
Smftaff^opsi'm. just feached me laittKs Shfi'e -time' as a

telegram from Kenya stating that theyDRAFT.
are forwarding the necessary official

CAPTAIN R. A. MAKBHaUL.
?:

r^|ort on the working of your new
Rm. v'

by air mail l^ing toa^« 

^ ^ ^na due here
vV

iT|N« '
iliif; .r.;.

■=

life' '^pommen^ the aiAmissioh of:an
life : . .aik^tlon tp-tl^d-Colonial Developme^ft

.-• •. I

at. the ehii of next week.
^'".r ' -■' 'A .

Unt il that "re port ha&:^een ■receive,a iian^
: -f.!r i

it iSi hot peeaible;%fsay ::

' any&lil^J We don't^gp^hether • the j
'''■' .. 'J

' ’RGoeSi-nmeit lO® Kenya-fln he prepared t|

not,, and. it la '
R.r'T

%i!£iS^ble for up to

'vR"H
It is a great pity that Nanji

i-*'

Kelidas (\ -i-



mm -■ -■■■■-., . -' ■.

Mr. 'HtrV^ is

/• ■

it ■BOWOTf.STraET. ■3 • '■■ 1i

I May. 1956.Sir C. Parkinson. ■ ’A'-

11.Sir G. Tofht^ison.

(? Sir C. BoUonile^'

Sir J. Shtuklntrgh.
Dear Mangnall,

Pcrml. US. o>fi.

Yovir letter of the 13th has#Parly.iS>i^:S.

just reached me lat^tKe ssfiie time as a

% telegram from Kenya stating that theyDBAFT.
• ■'

are forwarding the necessary official
CAKTAIH R. A." I

£ ii^eport on the working of your new
■r‘I' air mail l#wing to^^' -•Ife

Until^that>eport h^alieen received^wfl

^' ^iii’
ir 
&'

at the eiwj, of next week.

,^^^feii,it is, not i)ossibie:tb.say
^■r 1 '"'‘ivi':);'':.-"- .<. t • '

if?"
illV

m 1
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^ O.^^„.v.-. te)Kelidas la trying to rusli you,

' i,

oju.
ct. t-0-

J i t
Aw'- Ka^■ ^ tu. c>^ 9 \

k

> 77
(Signed) 1- *■ i/* -ale;
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Alt COMMUmCATIONS TP Qg AOORBaSKO TO TH£ GOH^ANY
\QV^

reuePfioNK • 
cWeeTeR/4ai. 

iViunfa IJr^nChStetfianfft
CONTRACTOH^ ,.TO 

THE ,AO'MtRA,Ci:^;':'Wii»toi

towMAaeNtjs'^Rjr'mX-COLON tee, 
Fdrteib^'ObvEHNMENTs

RAut.tc.CHeeTeR?

/ AND



THE./*

V /

ftt-i-m .■X



.»

OOHT.

the hydraulic sngiheerino compamy
CHESTER.

ltd. ,
©

13,6:. 36.

De.ai* Stbckdale,

, She eijel-osea letter from Nanji Kel'ldas

the cable
Hof^ i&s, 0^ agents oall'y and .^Jig^-gSv '

.2■*€K

»«»
I



.''J ,, AOofc'"
feb,.Copy cable from aelily and Eoberta^ttf tlje 

Engineering Company •timf.ted; '
Hydraulic

© \

Following telegram received from 
unleas definite shipment of daqortloator 
guarmt^eC wlfthln one week taking action 
wait longer atbp please repljt position.

Gaily,

Nanji K^pala 
middle Apgust 

pannot
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By Air Mall.

THS HOIMA COTTOK CO. LTD,,

Jinja,© (Uganda).
'"rd. May, 1936.

Messrs. Hydraulic Engineering, Co. 
Cheater, England.

• Ltd. ,

Dear Sirs,

im:’R6« Majicn

With
oorrespondfepoe

exchanged betwoen-M, »o'. Ve at£i 
news. ‘ ‘ ' ’

. It if»eing^nti<aied in!||g||:|j^C 
. -11 Whg lord /nan..

■ luiicU . '

i*

om Col
M

r ./y

-mention that

regardleaa of tWa lot 
will approolata that the crop caii I

ftr
.t ».v. uwitfisiijytmiij,, rIJSl2^:

l
‘■/.r

■\

„ ■ '//y Vi■;

.4* . 'i■j■ K m ■y..
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UaiOHANDIM

raE-U^H SEOIffiTAipraS' 6IATB-,TO THB COLONIES 
THE HyDRAtLIC pOIHEBKING OpMPANY LTD, 

of Chester and London.

to

from

Oevelopment Advisory OommlUea's Uemdrandum 
No. O.D^t(-v05 of 18th Eehrunry 1936 detailed the position 
with regdrd to the Sisal Deoortloator deveiopments in 
Bast AfPioa.

^^Brlefly,

for tHr«e .Tiachineo at what proved 
in the develpifinent.

The

the position waa that we had apce^teid 03^er% 
to he too d etaga

The three Eetates concerned were

Taveta Batate (ilajbr Orog^) . 
Zi'Wa Batate (Ur. BltebyJ.
Uaainde Estate (Hii»^hgl KaLadaa Uehta).
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These machines which could not be tried out in England

were found to require alteration and adjustment in 
excess of that which could be carried out in the 
remote positions of the Bstatee. In spite of this, 
the Taveta machine actually did produce about lOOO-tons 
of first class fibre and proved the .machine to We* :■ 
capable of a Very'high percentage of extraction. '■

'mfachin
- '-Ah-*'

Ihe Jfatatea olairaed 
d^pany a

es and to /
. ■■ y{- ^

new

made iry.dm the Colonial .^iy?iopm'ent, jj 
Fund of £3000 to replace one'machine ITaveta)prpTl,ead' 

(Ziwa and Mablride) would take.no action

was
/

i
the other two

against the Company until. sU(3,h,time as the one machine
V..'

at Taveta'was installed and tried, out.
■.v

The J-.yeta machine has 'b^Sn runpi^g eince January and
has been inspected atJWifi^reht Representatives,
of the Ziwaf^and Uasihdo EsdiateBT

We now teve individual requests from Zlwa and'Haslndo" ' 
for replacement of their own machines. ’ On-March)3.^th 
1939 the Zl.wa Estate wrote asking-what wouJ<i.be tho-^,

, ddr?,i,eBt date at which we,,;,ooald ship the new replace - , /

!?: %’S'' , . '{'I'yi"'’

, j n J'' , ' U ■
.V - .-V

■1

\
f-l



' i'age 3.

>,

1st ■ 1936Tithe ?frtRt5uatijj|iU^^^

to B\®ply a new maeUlnB aid i»jaJjSt«ji>xin 
early in July, otherwleo they th*oateriS^;to inaftij 
Serato madhiheryi,

::“2rr;u”...c4p.; vi:...-, i.

•;. Uo i-eportsd the poeltlon to Kr. StocMale apd^ on hip ^ J

■iF;Re
and Maelnde Maohxnee and ae n^eationed in pa^^ph V ,' ,v,(

approximately du.rioient an ,e hare greatly redUo.d, . ^ :

::::—:;:2«
• railage in East Afrie^^^renoya^of the old and emotion. ^

, ""I , ‘ ' ' = ' 4 ' ' ' RR

They alap, opeodii^d o'p^tain
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In view of the fact that 
of the loan figure and also 
equip the Taveta machine

our costs were In excess
that we should like to

Improvements,
in -the: nfaiha^y;.oqur8e,,,f,^eVpId^aij^t
IP .the ziwa uo,,,that

.®.000 ine^esa af;,£B,Oop hp .^„tea, and
terme as n«5;;^ngea^.^r the I^vetd

which•., :
be incorporated

a loan

‘on-t5ie,.eaine-:S

•raaohine.

and

long, and costly ■

'> ■

Air''' -

■:^'r
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Mr. Stoelcdale fS^/^/Zh 
Mr. Flood

1

Sto6k^afte's''s’il.ato for Mr,
Mr.

SLP.
Sfr-a rngfe>
Sir C. Botumtiy. irH 
Sir ]. Shuckburgh I 
PrrrnI U.S.a/S 
Party. U.S. of S. 

^ccrcta^bf StM.r.

2, Richmond Terrace,
Whitehall, S.W.1.25APF)V'*

D 0.%
jZ:-^ April, 1936.

/U_.^- ar Capt. Hangnail,

With reference to yoiir

letter of April 4th, I have to'iii-DRAFT.
form you that a telegram will he

CAPTAIN A. E. UANQHAXL.
deepatbhed to Kenya to ash for a re

port on the working of the new model

of your machine,as the Colonial

Development Advisory Committee Will:

regnlre to he in possession of such

renprt before they can -gJTc — 

Blderation to any further applloa-

a e oon-

tlon for financial assistance.

The request for an exten-
FURTHER ACTIGi'l.

plpn of the loah referred to in

your letter no-" under reply should

he submitted,officially addressed

to the Under Secretary of State,

in .this application the fullest

V,. ■
:■ .1:
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C 6.

Mr. ?ii3
Mr. StH^aX, '^V 
Siw ./■ Ca^lUjL

sp?. I- .■" < - - ^.■i^ ^' Nr'

•4'/■v;;: f.^''
^vj - V

''S'-'
• ^ N

j^l'nformation•'should he gl'V’en as to tJTe

1» a 25 APB i
\- ■' I9-4 lb .. 1/,

4V€> i
~v... .. ' VA - ._

auhetance of the requests which have
3S'-© |v

V ‘J-
ii!heen ;inade hy the owners of the two Sir G. Tomlitaon 

s^Sir C. Battomlcy.

Sir J.ShMkburgh ' AArih ,

iS'CssIS^^^S, .appl^i
-". ■'v'U

A ''^6;'c

estates who are now asking .for the

replaoetnent of the machines origin.-slly m :i
Vsupplied to them.

^;v-;I am,
'S'

4;s' ^ If;;mmYours sincerely. ilBri’>fr '

—fb. ,, ^■-v4b,;''-r:

% %(> |;V’ . - ': ; !'/i.
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coNMt,^,CATIONS ro flg Aooftesseti to r^g

We^MoWifi,..
CON^flACTORS/^O 

THKvAOMIRAdTY. WaIiOI
INDIA OPFIC.S.

COOWN 'ASSNTS'TOR THE CQuON.EB 
ANO'FORElbrJ governments.

Tti-ea^^^i^a '
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