


T » _ ;‘inef):tace the two earlier machines supplied (one in’
‘ Kenyae and one in Uganda) with new models.
He said that he would require financial
assistance from the Colonial Development Fﬁnd din ordé
to do this, and I asked h:un t0 write i} on: the matter

' The ‘attached 1etter, date -

’/) in during Ty absence on leave. In “this, Gapt. -

It might be assumed, I should think

if.the owners of the estates where the earlier

4

C. D A.C. it might be advisa'ble to telegraph to Ke
) ashlng for a report on the new modél erected at Ta?reﬁ

'he question as to whether the machine is succeseful

or not ‘han . to be decided by the 8. of 8.. and I as—

i

sume thatstha G D A C. may vrlsh to ’have this decisicu
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14. Hampilton.e--------- emecenB 0 mm—--=- loth.May, 1930,

Acknowledges No.Q with thenzs.

15. Governor tel.No.l27,---=-- P lbth.May;1930.
No.12 ansd jreqommends submission of the application to
. the C.D:iA.C. provided that thé resulting grant is used
,;prim&ri),y"to Ymprove model on 1ines agreed between the’
Hydraulio ingineering Co. and the Manager of Teveta.

2 it

8L in fodid 3 .
%‘wﬂg"m ¢ R TR ;
20vHydrailie Hnginasring Co cmmmn-me-—- 5, 25th.May, 19365

No,18 aned;details modifications tnat will be mede. in

"y

Ehe new machines. ' _
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grients being mede by the {o. with Mr.Bibby and M
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¥ o thyuifthe 1lvh.August;to-di
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W.load,Preaident of the Tangenyike, sisal Growpra’
: z requests short interview on
i8e points raise

558,36,
1
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& in 33,
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28, Ceomn, Agentae---=te-—--woo minute.
o Poldts out vnetv undes i sgreemént it will soon be nea-
essary to ‘decide whether ine mac,hine nes .pruved success-
rul,and enquires whether'enquiry on this point has yet
been made,
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5‘3‘.'-:l'bz'e decqpticator is -'briefiy as f;ollows -

Tn the new model it was" contemplated that some of
the defects of the earlier model; would be rectified.
These earlier%nodels showed that a fibre of high quality
was being prepared, that the percentage outturn of '
fibre was higher than in the machines in use in East ’
Africa, but that the rate of daily output was low. Cer
tain mechanical modifications were seen to be desir-

able and the replacement of the driving ropes necesaary

were,apeplaoed
x

Ly

In the Jiew model %hé drivin rope
ﬁ" g 2

E—— ) ‘ logging fmay “"n H i; ki £ th
- 3. This clo resu n the brea ng. o e.
1 agree with the action proposed. gging g

- . ; - drivi
The position in regard to the Mahgnell : ng

fibre .
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Sir G. Tomdinson.

Sir C. Botlomley

Sir J. Shuckburgh.
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same termd.to Mejor Grogan but thuet these
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hed not been accepted,
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which gas submitted to the CoLomigl Dgvelopment

AdVisory luvimitiee ut g weeting .on the 25thof

n

Novesber, -2 Jokeaittee noted wign regret that

Sir J. Shuckbiongh, '

Permt. U.S. of S. 26 7 .__) . /S.y

Parly. U.S. of S.

Secretary of Siate. ‘év' %

the umchine ned not proved successful, und in

)
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the circumstences,- agﬁreed“\:but there wus no
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ternative to authorising. the conversion of the
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THE SEORETARY,
TREASURY,
Wairenarr, Loxpon, 8.W.1,
and the following number gquoted ;

TREASURY CHAMBERS:

5.34609,/0226/2 : 59 December, 1986, . '
1DEC1935
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all interest irf decortlicating machinery and do not

-intend making any replacements of broken parts, etc.®

Tnis machine is the only “"improved" Mangnaliidecprtlcat
in the country.

4. dn the circumstances; it will be

appreciated that it is not possible to furrish the
reports desired. In view of the statements guoted
in paragraph 3 above, i{ might be gdyvisable tiut

Capt., Mangnall should net be furnished with a copy of

¥

most obedieqt,‘ .
humble aerya L
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Erant. In this connection I em %o invite .

reference “to the 6th and loth-parugraphs orf

the Memorandum submitted Tto the J.,0...... vnd

-

" to usk’ thet Their Lordships sy De woved Lo

appreie the treatwent of tnis wivence ug u

rree gran t&&u

I ., ete.
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Mr. cose, fo e gon ! ,
Mp. F100d, ks Leann o ) v/“:%

Captain Mangnall was in‘Lodon to-day and -
. 1

he came in to see me in brder to let me latow that he
had made arrangements with the agent of Nanji"”Ka‘l“rdas:’
in Uganda,and with Mr. Bibby in Kenya,to refund £2,500

in pespect of the two sisal glecon}ti/ca%or
. 3

ol 1

{£izat model)

which wer'e'sugi):iied to them - pe &
six monthN (it

T o
1 Soffered
. L
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Mr. Cpifie, (o wrl A
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, | Cap?ain Mangnall was‘i?'Luﬁanto—day and
he came in to see me in,brder to,1ét me know that he
had made arrangements wiéh the agent of Nanji Kalidas
in Uganda,and with Mr. Bibby in Kenya, to refund SE,SOO;

in respect of the two sisal decoppiqa%ora (fipst modeL);

which were supplied to them - %ﬁﬁhe

six monthl;u
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Communications on this subject

CoLoNtaL DEVELOPMENT ADVisory LospirTey,

[ should be addressed to CoLoN1aL OFFice, . " )
Tue S"“f“”““ | Dowxixg ST[(V
’ Telephone : WHITERALL 9191, SW.I.

,ﬁc .D.ALCL 2090 o7

m

T o let December, 1936.
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I aﬁl\ directeﬂ by thé' Lolonidl Develovment
1 s

Adviaozvy Conng}ttee tq request you to* mform, <

cceasI‘uI, &nd>in the circum—
cfﬁem 18 ne aj:t,erna‘tive ’Li},itw ?‘('
R

‘
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C.D.A.C. 2088.

COLONTAL DEVELOPHENT ADVISdéY COMTTTRE .

-

. Kenya. Sissl Decortiéatfng;jacﬁinarg

. £
C.D.A.C, With rerceence to the paners noted in the
980
o961 margin, I vipculate for consideration u Colanial Of “ice
1705
Heworandunm seiiing oal the pesition in o rd to il
conatruction, inscallaiiocn and working in Keoayoe Btciy
! ¥ type of sligal dacoriigitoi-.

be obusived thek, ©
i .

the

omi v L ediinny

uDy "ol 1Bt

r’ ‘r - . hig deciiing ins: , SR Lhe pu'vr:‘a&ES‘ offt the Agnedment
- T .~ . M - - . GHo - yer
b " . . [y ]

i R . § between the;Hvd¥ailie s ginég:@:[z‘,‘.;ﬁ C,)cmpa-r‘r,y and 'hjbe; or

Sl

Lt . . - Gy
Agents the Jolonies, the wmpent hes nedibrovad: 4
B Y \,"f' e %Z {1}
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Heorandum. A
SISAL DECORTICATING WMACHINERY.
_—‘—_—v——_—-—‘-?—-—_—

. The Mangnall Decorticator.

1. At their 46th Meeting, on the 2nd of March, 1932
the Committes recomiended a free grant of £500 and o ldan
of £700 for 5 years free of interest, to fipapce the 4
. construction of a ney type of sisal decorticuator by the
Hydraulic Engineering Company Limited.
2. fhe recomnendation was approved and ss : resulc

of the experimental machine comnstructed, orders were

subsequently placed by sisel producers in Kenya for three

commercial machines. These machines were duly delivered
and installed byt owing to certain mechunical detecte they
failed to give satisfaction and in 1935 the Compuny wac
threatened with litigation by the purchasers of the

hﬂchines which had proved faulty.
3. The’bompany was confident that the defects were
remediable but it was unable to Pind the finance necessary

to enable tr3 defective machines to be replaced by new

aAfrom vwhich the defects had been eliminated. The

47 Of replacing the three machines was estimated at

£7, OOO and the Company applied for a loan of this amo‘ni
{The matter

discussed with Captain langnal?l who ultimu&i

exp, eseed-the yiew that, if a single new model were

f

con ructed and Proved to be an unqualiried success, the

Campuny woﬁla find it possidle to Tinance the two furuha?

4. Lor replacemenﬁ qn tne shrength of vrde
' received fram-new purchasers.




4. At their ?6th Meeting on the 27oh af Mebruury .

o 1935 the Committes recommended a free grant ai' £4,000, for
the purpose of constiructing ane new machine, on the

gF ELA
following conditions:-— Co

. The loan to be free o inger
e two yoaors, bearing interest at
- therearter, ang repayable by egueled annuidieg
spread over the third to the sjvhtn years {or
earlier at the compeny's ontlon,. If the new
machine 1is not sveeesst™l, the loan Lo be
converied into s free oI dnf of capital.

loan to be sranted on vonditl
of" the defep11ve viachings
their claims ageingk
until such time ag
made anﬂ tested ine

:e-f 101‘
our pei' gunt. s

The
’tnut“thqh wiers

~5.‘~,1he conmany was able to Lbe

)
. Qx The ownerB coneernegd (hajor Groban'ﬁnd Jnf 3ﬁbhy H

owing to his absence in ‘ngie the connaut of

owner (Mr. Nﬂnji haledas Mchtu),

conld not bg obtaincd
and with the OOncurrence of Bir Basil Blac
. ‘ogresd that the atipulatlon &8s regards thbl
ah'uld be waived.

“G. In due couree.
:‘,,~

advunce ware emoodied‘in an Agreemnnt betwepn the varauiic
_Dngiﬂagring‘Company ‘&nd  the Crowi

the con 1tlona gcvexmlng'the

Arenta for the Colon;eq -

0th of June, 1935, whieh, provi@

[ S ; ;R

ﬁ
e@,
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the Taveta Estate. The cost of constructing, transporting
and installing this maehine and maintaining it in working
order was reported by the Company to have been consideratly
in excess of the £3,000 advanced to them. orsover, when
the mdchine was put into operation it immediately became
obvious that certain improvements wers still required. ’.‘

Nevertheless the Taveta machine produced guite promisiz;g

Doy repults and‘fremitime to time it was inspected by

< , S
RoasiuELY 1§S*bf~ the ABVﬁtu modu] T ‘oeen Py
B} . . * )'.‘ Deadnatra led.




. demcmatrabed. o~ /G.‘hey i‘ntimat’ec?. however, that they would

be ﬁ;-épgx‘ed ‘%‘o recomnend a grant of a further £1,000

towards the final 1mprovement of the Taveta machine:

previded

(a) thet sat;lsf‘ac‘(. LY 4rEp re ﬁlrnishertk a8 to

. the prospects of 'chex aucce;g of -th"

v

t.hnt\-drz'm}gements were xpade by\ “the Company uth i

‘Pccessful d'bvelonrnent of the macmne

; recommer&atmn was commxm:lca;




o W

tﬁé‘ ‘b'dilding of the two further machines.

@ e 11. A further appesl by' the Company dated the 20th

of July, together with inromation as to, the financial

st;anc‘ling of the Company has been commmicated to the
Committee in Colonial Office letter of the “11th of
September, (C.D.A.C. 2038). .

| !12. Fo further report as to the working of the
o
mz}chin,e has yet been recei

‘from the Govemor owing, 1tv ae

:Ls understood, 40 the machine having been put out of action -
1

’l‘he period of 18 months referred to :Ln the Clause |

by the breaking of the driving chain.

proved Lo be successful in the aclnevement of -the purpose

for which it is designed.” e

14.] s to thie. 1t can be said that there is evidence
that thq ma‘ hine is capable ot produc‘.lng aff:.'bre of high

.

C , to

w




to produce greater output of fidbre per &as{ Ehan ca;n be
produced 'by Coroha machines.

. 1‘5.‘,‘ “on the ‘other hend they are .2ls0 partly ' .-‘f'
»attnibutable to clogging at the 1ntdlce of the drums., i

aused by faults 1in the feeding mechanism,

."the Company claim to be remediable 'by a conlp@nat:v.vely

gimple modi*“lcatmn of the design.

¢

1 L ’I'ha authét‘ of the Report wnich was furnished by

o 1n his despatnh of the 4th of Hay (which
i

*:"' ~.~

'1.‘7. 'The Company 1§!

aqbig%mce, to undertai’e;.the
e e
..mac_hingﬁ_ This' Committee; is not nreba

nrdtse e 4t nas! g
W

pat

ﬁ;cumstances, faré not obt“-nabV:;

A
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TR and it is not possibvle to say rinelly that the machine has

been proved to be successfﬁxl tor the purpose for which it

has been designed until these improvements have been ; ¥
carried out: apd unti} the improved machine has been fully
" tested under normal working conditions with an efficient

N eng:me of adeq_uate powar'
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»‘remediable but 1(; wag \Anable to® f‘inq: hg _f napc

NG
rg

Q=+ 4 ejmble the de!‘e{:tive 1mae‘hi‘ne
‘models‘ from which {he defects had bee

cost §§ mplac ing
’ £7ooo and the Compnnykapplicq for g
< <

he‘ﬁ three machinesy

[0-8 on SBD 2/55.

the Q‘ommittee recommended a free grant of £3000, fDI‘ d

purpoae of conatm&tiug one ngw machine on the f‘ollow‘ing

e of c.onq1&$9n8=:h

M




The 1oa.u to be free of interesgtiror:
two years,besring interest at four per cent. y ¥
thereafter,and repaysble by equated anmuities
spread over: the third to the et hth yeai's (or § i
earlier at the company's optionz If +the new“
machine is not successful, the oan to be 311
converted into a free grant of capital. The - 1
loan to be granted on condition that . the. ¥
‘owners of the defective machines will'hgri !
to stay their claims against Captain’ E’angna %
.company, until such time as the new maehlﬁex 8
has been made and tested in East Africa. !

5 The Gompany wag able to obtain the. consent of

cale,

tofithe £ivg
fthe machine
éj;sai\ll«in

transporting and installing thie ma ‘hi.ne )%nd maintai
A ¥b Compa.




) uk
Neverthé'.[ess the Tavefa machi produced
quite promising results a.nd ‘from time to time it was
inspected by representatives of Mr. Bibby and Mr. Mahta.

6 In May 1936, the Company reported that 1t

ugust 9 £ .
/tiva machine sup<p1 Y
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¥ the breaking’of the. dnwigg,ghain.
The period of },B months reu‘.‘erred to in tha Gl,au.se

rdingly shon;t y 139

Olause, for, a ’&e isg‘on

‘Buccessful in the achievema:;‘x‘,t,‘ pf the;
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he‘\author ‘of’

he, Repor% whic ,wa rurnished
i@
hi%/g
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2 4tmof Hay ( whicﬁ
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o 'w.e}s»“\b’e(@gl.“e._
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27t of uel;

tb‘ Bay f.sd

ine ’hae been provgd to be auccessful

pi,n'pose for wnich 1t haa bseni des{;

1mp;‘pvaments hava heen cd I \]

EEI machine ‘hae been fully testédk?‘mk}xder normal worxing

conditions wath-an eff’icient engine of, adequate power.
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has not been p;o}ed
it nas been designed,

to authorise the ad

now be regarded as a free grant.
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i neve are very doubtful whethér any
4 B

for the practical tests under full
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would ke served by refepring your application :
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K working conditions which they have
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: : . ' stipidlated as a prerequistte -
to ithe Committee again at this stage. ; e nrerequis 01‘5
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willingly do anythfng in our power %o expedite

a deéidibn, But I understand from & note made by

&

Flood aft&#@lr call here on the 10th of July,
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that the further reports. which nave.been called
il .

for from Kenya ure 1ikely to e elayed/owing ' T
to the main driving chain having }:E‘é
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PALL MALL,S w1
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;/// W'th, Juu 1936,
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REFERENCES v e

arsgonai. . noks T‘RE/_

Dear Mr. Flood,
Sisal Yachinery Development in Bast Afrioca,

(\ . i The'Comn'xlttae's detision given in your letter of ,
June 16th, unless reconsidered will almost certainly terminate our "'
A efrol‘to at the very end of this long development programne. o
(" To explain why we cannot garry on without immedd.ate
“help I a’m afraid 1t will be necessary to state aomething of our ¢
‘rivabe affaips.

QL




- 2. 20th.July 19176,

Again, although one of the oldest firms >n the Admiralty
and War Office lists, we are not yet benefitting from the
armaments programney as belng cousideréd as speclallsts whosge

fwhole output would be required in time of war, we are not
considered for ordinary work such as shell making ete.
Consegquently we still auffar n'on qu tx;ad.e and sadly depleted
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2.

S

20th.July 1936,

Per ton of fibre produced it takes only 70%

~of the power,

The call for higher output 0an be met by the estate
srranging for more power to be avallable.
Whep the machins was put into operation 1t wag
immadiately obvious to us as the designers that

A s




4. 20th.July 1936. .

[ 2 o

b

forelgn machine and that th@& will bring this expanding
market into Brltish hands,

. (This concerns far more than our own Wachinery, as it

4 ; Aartiapts engine builders, pump makers and other Briiidh

» "’.Buppii ”Bj&’cv .

EE IS

If the praceding, tok gdrintq




«
Tho.copy is given below, of a memorandum prepared by
e, ’gggn Oray, resident director of Messrs. Bird & Co.
(Afrifoa) Ltd. after his stay at tho Tavetas Estate in
Jamiary 1936,

Messrs. Bird & Co. 18 the largest sisal undertaking in
Bapt Africa and My, Gray with his long experiemnce in
control of that organipation and his familiarity with the
working and requirements of all sisel machines is in an
eningnt position to express a practical opinfon.

HEORARDUM 0N THE MANGNALL DECORTICATOR,

1. I ingpected tho machine at Tayveta in Jamuary this
‘year. It was running regularly, deing driven
8 light high speed 01l engine of a nominal
80 horpe power.

2. The decoptication was definitely very good, the
' fibre comerging from tho machine straight, clean and
free from, undecorticated strips. The wastage was
. low, It was not posgible to obtain a true view
D of the possible cutput espacity of the machine,
N , pwing ‘to the low power and unsuiteble type of prime
: mover being u The vwhole performance of the
naching, both ab regards output capabilitles and
effiefonoy of defortication.was ecompletely obseured,
by -the wnsuitable prim k. Taking this mogt
3 a‘:ﬁat:;n,} X epnq}dered'-‘re
A conyincing . perfomance.
prad tor. -

00 11, 16 ) ‘
"powet and type, .
Jevery: indication that-
mechdnl cal- altefations
rine novers.of equal power ‘
- Wangnall- decorticator .
£ the Coroma but f. °
roeiably lower':

en At Lol
1yiyeach g ) ty, oo g In’ '
ines, shoh S ho. Tepding Arranec
& gd adjugtment, ‘tut this
(ither » UECLCLLOn on Baommslye ety
< N Thed es0ver gy sten’is & particularl
p.t;'zoti‘be_‘dpﬁ ¢a and 1s a great.improye-
‘of the exiitily myatens,
K : < iy
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Mr. Grossmith, U( (},q,v”(i
M. Praki. nfs '

Mr. Downing street,
8ir C. Pardinson. R
Sir G. Tomiinson. ¢ 7 /é June, 1936,
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Sir C. Bat(o){il
Sir J. Shitg
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be made by with lir.Bibby and

irJdElte to prevent any aation hy




DEPARTMENT OF AGRICULTURE,
P.0.BOX_NO, 328,
- NAIROAI,
hi " KENYA coLony,

2nd June, 193¢,
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TEEL TR s 4]
SCOTT AGRICULTURAL LARCKATCKIES, .
P.0.EQX 538, WATROBL.

HEF.NO. SISAL.1/104.
2cth May, 1356,

Ma jor Layzell,
Taveta Estate,
Tavetla.

A Comparison of Decortication by the Mangnall 17
and t..e Corona II B, Decorticators,

Dear 8ir,

~ I have carried oui soue rurther searations
on the waste flume met-rigls colilected ticre on Lay tihy,
1456, anu I velieve t .t iLe data will be of interest
Lo you and cthers corie. te. yi-h Luese decortication
triesls,

P $ES1.es the entity oo "ipre Jrocauceq er 5L,
and the yuality of iy fure, it is importan: 1o -now
about the relative IUieiency o) apstraction® of the tw
decorlicators. The resilis aie vased on shiort runs and
it is recoguised t.at the weighing of the different lots
of fibre and waste naterials at Taveta was not very
accurate. PFurther wor. on the s¢paration of the waste
materials has been accurate and 1 think that the data
submitted herewith gives a fairly reliable guide as to

the leaf,

i 2 '8, 1 yould regard such a record of the fibre as
#highly importent as it gives an idea of the percentage

. hat has havpened to the|total initial fibre content of

L

Vby beih types of maclines. The . doting of Lercentuiges
to four: deeimal places is not vafid, but t ese fiures,
which were obtained by the use of logarithms, are

retained for subsequent calculations. JFor convenience all

weights are ' iven as percentages of ,the }eaf.

4,  The dry veight of tangnall AT waste was 758
as-apainst 1.89% for the Corona II B;sbut the mechéni%g
separation of ;the materials reduces tuese values for 13
only to JB1% 4 .81% far the Mangnall IT an LI
respeotlyely, ag ‘the Corona IL.B. waste contal y
meh mors- Leaf \tisghe_;. You,will note that mogt A€ Ant:
nenall IT YGetarizoated finre™ 108s ocours auri
,g jeortication bf the Butt sdotitn, The loss héx
‘edualito, the OoronaiTT-B losss viz. .46% loss-hyMangng
1Y and 508 Toss by’ the'Copona IT B, The Nengnhty 43pe

j=1

2 B, Yéﬁ,mill note thal T have alsg séparated s
,partially decorticated fibre or bunehed fi Te held

ST ows out very little hiiched: fibre (tgou%h whole-
leaves drop out) as:qompared with the Cororia-IT

By,

il

1

¢l

don is,081atively lowi'viz., .13. as againﬁt ke
Ihe Corolid tip.seotions - There is need jo redisy
Hi gy lass of deéartieated ribze during the buit geciivn
idecordication by the Mangnall 1. It Appesrs thal thars.
S 8 gradt deal of spdtching of, nlready ecorticated
. dkﬂe;dUriné the. second grip whiile. the butt end is Yeing
hgecorticnted, ‘ -

VO
?%% g of undecorticated leaf,:vide Table'IT. AThé.HangﬁigI~
) T

The amount of fibre-only contained is found “te.be @b .

for the Mungnall (mainl¥y butt section) and 185 forf the
Gorona, the latier being made up of about eimal losses
frow botl: sections,

2

43

. of Tibre lost .during the different stages of decortication

e A o O S et

AT ST SR LY T
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Tibre
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6. By addin
£ibre that

2y>-80ding thiss bunghe
18 Tog e
¥y the Mangnall

A
bre to the decorticaie
of" .86+ total fibre lost
Corona II R,
74 The last Table gives the relative agounts of
abstracted and waspe L¥bre by the two.:
decortication, é 1{

: The M
§f the total fib

%.:,m‘e hods of .
angnall T1 abs¥dfdcts dbout, 84%
B6 as apainst!abotit 77%
¥, Or in other yords g € . 8ame . dudnti

would yield "of i
gt

‘the @orena IT
ity *‘ixIni,glameaf

iracticn
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A Comparidon of Decorticution by the Yanpmall II ... Sorons .1 3
" Decortlcators.

T “w
it I

.
¢ gelghts of dried muterial recwert. Tres L.t bl .
section wnd bult section wagte "lumes @re expreased 5 ,UTCE W e.
lea? asloht. " avers.c values “or both Lric . am as

ollowg -

angnall IT. Coronw

Jobal. Tiy sgetiem., 4Ll o bion. o tas
3 8810 .
YL

2




1 oo totael
lecortication ic s
Table I and L. “iore sostracted Peey .
undecorticated 1ol tispue. s

le ...

Tis .« 1. . S xS
5. utt. Lii. . e A Jbiae

Sut G e Wl . A
T ~ .14 o B %Y AV

~Licht

‘atel Wase: Fibre

qtal ihye centent
- lesf : LR

< ke A . , R -

Mg 3k foerence Indhe, sovel s mainly Gt 10U CRITRE
ey ghinfiand -the slightly Al fRgeant water content oilyGher

irfepent amples,  Thy thipd end Parrth decimel lneep-lwig

. . 7o simifidence b-.itv;ﬂr:gd.jmtc{meé},, ‘qi lster celoulablon apeséd
N LT 5 o Cre “ .

e -
. ]

0

s
2
N e N U
o
3 B Lk
“ o~ s ¢ e
o & 4




SAIGHTON HOUSE,
near CHESTER

Pr









recs PHONE

CrEsTER 1421
Prevate Branih Evchiiye

LONDGN OFFICE

¥ :

;7
. . N

ALL COMMUNICATIONS TO BE ADDRESSED 1O Il COMMan'

L4 COMMUMICATIONS TO BE ADDRESSED JO THi COMMan'

. ¥
COUNTRACTORS TO
THE ADMIRALT Y, WAR OFF I €
INDIA OFEICE,

LROWN AGENTS FQR THE COLON E S,
T AND FOREIGN GOVERNMENTS

%%h] .

TeiccRams o
"HYDRAUL . CHESTEA"

coacs

I3

B.C 6%ED nan
Evg

NTL




CONFIDENTIAL

MEMORANDDM

to

from

. thSa qvedxnnrbliable gnd eiceedingly varigﬁie(infitg
pbwar ou.{put. ’

THE UNDER SECRETARY OF oTATE FOR THE CQLONIES
THE HYDRAULIC KNGINRERING COMPANY LTD,

in connection with the Report No.242 from Kenya
dated l4th. May 1936.

The Report stetes that the machine at Taveta is npt

comnercially successful, because it will not prodﬁce 4 tons
of fibre per 10 hours.

For reasons which are‘stated .

to drive ‘the )Aangnall 3

'Prmvidqd epgi}xe 18 installed v}nigh
osh be religd upon to give aven oxu;put conhf bus,ly, the< .
decorticator will have no difficulty in dealing with the .6xtra

o]

nunber of trueks to 1nc_rea§e the fibre output.

3



e
i ‘(L.V.,g‘,w_..’,#‘ B

’ The maJority ot estates do not produce as much &s ‘4 tons

per shift 'and a shift is often ds long as 11 or 11} hours,
Ay
The finest sisal undertaking in the world (The, Anglo-Duten

Company of Java) has a battery of 15 Corona decorticators, of
whicb only 10 are 1n commission at any one time. o
Shifts are run day and night and the yearly ouiput‘is
10,000 tonms. Aliowing 300 working days in
the year, the output is 33.3 tomns per day for ten
decorticators. This equals 3.23 tons per
decorticator for 24 hours, or only 1.66 tons per single shift.
Thg Java. ?ompaqy must thergfore
R P !
This Company 1s of course exceptional
produee & fine fibre. After

’.V . (2) ’ - ‘vﬁ'




concept;ton ; Sditction :Ln that they overleok the
a!ll AMportant I te of tricréased ‘pérdentage of extraction of
fibre and its effect on profits as shown by the Slloving

figures. .

Analysis of Test Fiz,ures taken from Appendix At of Report v

Total of‘ two tests,




i ’ q%

In opder to éxamine the flgures,assume the Mangnail decorticator

f;Q—.;p_T «;ncebg“ly 2 toms per sh‘f‘f}? and two machifies to be necessard
to equal the ¢ tons per shift of one Corona. '

Obviously overhead c}xarges, ma{lagei}leht costs etc, ave gnly
congerned with the t6tsl output of the factory, aud if two
machines are employed, vioukd be affected only by an increased
vE el PN S -
eg'iﬁ_tiﬁgg chargé foi the additionsl machine. There

e j ~.. ; . < . X

: %%ﬁt’ogal native lab
IR :
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Rte Qyer a0y
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.
In connection \ug;,
@ we had X casa*;i f‘TfWBf;a?’to
A Shift4n Bast Afrisa 15"& task oF & certain number of trucks

and often takes 11 or even more hours to complete.

The Masindi guarantee was simlilar to Taveta except that a
shift was stated to be 12 hours.

Ziwa d1d not demand any form of guarantee.

From'on'r point of view as machine builders and cai'r'iiﬁg the - X
ne;poﬁsibilify for repayment of the loan already made and” thé
“aq.di Aonel. anount for which we now ask, we Conslder that fin

tmé o. photogrs
‘is trayelling

is posaibla on tixe Corona. !
treated when more openly a%(;ed %nd so receive morﬂ«m’recuve and
iighter treatuents"
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R
by Hydraulie Engineering Company's Engineer
£ th Mangnsll decortiqator during

; n

variation in leaf condition; some leaves as short as 18" produce
welght for welght copsiderdbly- less fibre than leaves, say,
4 f't. long and are more diffitult to feed. o

The flgure of 3.5 trucks per hour shdwn at the bottom of this
last paragraph is the average taken ‘qver all the measyrements
and represents 35 trucks per 10 hourd.

Date Truqﬁtgealt Time running. Trucks per

o3
Q
=
el

RN )
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Communications on this subject Corostal DEVELOPMENT ADVISORY (‘n\x\nﬂ}é,‘

should be addresséd to—

Corontal OFFICE . L
TuE HECRETARY :
DowNise STr 1
=AW
Sth June,l936.

Telephone ; Winrpitarr $181

D —
C:D.A:C.1988, o :

Sir, Ty




RS

‘essistence from the Fund, one of the defective machines’
was replaced by a new model, which, it was noped, would

gvercome the diffioulties experienced with the earlier
. - RS vy is

STt
G
1 alfi

"uﬂ'e"i‘!




2 Sy A

as to whether it is worthy of further 8Upport. Assuming
these reports were satisfactory the Committee would be
prepared to recommend a further loan of £1,000 towards the

final completion of the first machine, subject to suoh -

li’&rr'a.ngementa being mede by the Company with Mr.Bibby and

Mr.Mehta, es would prevent any aotion by them Jeopardising




Assuming

as to whether it is werthy of further support

these reports were satisfactory tne Committee would be

3
#ards the

£1,000 to

ursgner loan of

a I

prepared to recommend

subject to such

first mmochine,

finael completion of the

Bi bby

ompeny with Mr

c

errangements being made by the

disd

Jeopar

action by them

Mehts,

Mr

as would prevent any

opment oi the machine in question,

the succeasful de

‘being ‘sent to

the

3
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1

gimilar latte

A

.Treasury.

Sir,

vi em,

)

gervant

obeﬁiqnt‘

" Your
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‘ ' Coat TR,
"7“']'!“’ Ksnv;s g - GOVBRNMENT House 4,
T Ig%(,g Nairoe:
KENYA

Ay BAY, 1556,

sir, . N i
VRS '
vitn rererefite’so your telegram . o. 10C of :ine
b 24tn 4pril, 1936, relating to tne «pplication oy uaptain

uangnall tor e rurtner loan o1 «5,000 from the volonial
vevelopment sund 4n wonnexion with hig decorzicating mac-
hine, L have the honour to transmit tor your iniormation

I ¢

SN . ——— -a copy of tne neport 5y wr, uethin Jones, soll unemist,

“6fiythe wew model now in overation on .aveta sstate,  up,

Forés, ainq:ngst bis otner autles, nas seen angaged on

LA dhd r‘épeg:cch on tne industriak dige during the

P.u., Helay

¢ SJJ&.L.E 200 wnn WOuoaiity,

LOWRING BTHEET,
LOXDON, 8. I. 1,




4; 1 sgree ln the uirector oo agriculiure!s v.osw

and n tnerelore recomiend sudmissicn or vapteln man_nallle
5 "ﬂ. . applicatien to tie volonial vevelopment advisor, vomnittee
5, AB regards veptain nungnc 11's statenent taat
orrers Lo . .:0. -8€ Lie new model ,aa oceep received rrom
two .states, L am inforaed that the orrer oy the giwa
sgtate in xKenya was made on tre understandlﬁg t.at the
lmprovements suggestec by tne . gpn £ ET O ,aveta bt te

would oe :includeu 1o Tihe macnine, 1.8 Colner

1€ Ccon-

cerned 18 1n ug uda aid 1 am unaware of ine circumstwnces

. ¢ . ot the.ofter, "

i Have tne hpnour to ce,

sir,

10Ur MEEYL. obedlent

DKIGAUTVR—uA,,RAL
FONVE K Ny
B N P RO ¢

EERT T



P E B L e Ty ot " SoA
REPORT ON THE “WCOKD MANGHALL PTORTICATOR.. - - %,

‘T{iis Iéport on the worning ol angnall YT i
Decorticator must ficcessarily be 8 partial re port only,
88 the writer does not €l qualified t0 e¢xyreas his oun
opinion on certain engineering and highly technieal ractors
vhich enter into the valustion o. i e’iiciency end economy

of this machine ag a sisal decorticator. However, through

the courtesy of the menager oi Tave
was glven every facility of studyinr the ¢t 3
dealing mainly with engineering matters an’ tripl runs

betweon Capt. ' angall and Tavets s tates; wng tlso the

Fatate Tileg dealing with percentage extracilon; Qﬁtput e

"ibre per dny and coatmi;a‘
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sanufae burers, - e eacryiag out o theséuglterabiond
b TR
mednt that the Jecurticabér 4id not co.ience to sorie full

sthifts Livil oguite roceally.

o
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of the machlnes are of the order or 82 tracks per shilt by -
the Jangnall i ar)d 80 trucks per shift by the "o-ona Ij
I‘eSDeCt1V31Y~ Asein the estate manager believes thal the
cangnall il Decorticator could tum out more [idbre cer day,
if 1t could be given o yreater horse power “or morv rayid
sorking. AL present the a.gnall II ic driven by & A0 ..

sine while the Povona 7 ie d-iven 5y n 1568 . . L. ine.
se detly time-out 7 Tibre per <hiTt Mvam the arymall 11
1s estlnated tu be 9.8 tops as acainst 4 tons fru the
“grona 1.

.ajor leyzell maintains tnat sinee the institution

o: the Tlat drum in the Hangnall o.II instead of the curved |
trum of the “ﬂﬂgﬂall dg.I, there has been a falidng off in
the percentage o¢ tfbre extracted with the res:lt that more
“ibre goes to waste down the flumes. [t 1s aifPicult to
sgdess this i‘actozf); fibre content -~ the sisal leaves
&eco‘x?t'icq't_ed vary with the seasons. [t is reported that a

#% ‘i,w/“:i%.atgstractickﬁ'has i len to something o the order

’_ GSta‘Qe recmfls tend to Gon‘“frm the "nllihg off

pemem;aga abstl‘ac Jop.affor the intrbduction of the f'&at -

3 il w
;'te 3 that various mike ol of 'sisnl
deoorticatiqg .inauﬁinor\‘ﬁ ‘ha\(e tricd, rlaj; drums ari¢ found

them: legn:* uitahlo’ than the erfved ones..
e

wi ‘survaypi ke pcrfoma.me of the “anmail U :II

Deuczficawr 1oads the wurliter to report that at sresent it
.ﬁ,tiaiﬂ‘mer tunt

it mu t »e regerded to be In its ‘uter ¢ xpcrmer}tal st-uges.

. uriter believes that 3 sise) ;rmwer with a 1arge q\xantity
ready to degarticate ‘

cannot be ccnsidercd a8 cormerclal suce




~

“orons UDecorticator of B known cepacity o” {ibre prodiction
per day, rather then the pnréhese e mmmall cecerticator
0" <nown limited capacity st the present speed of
decortication and of an unkaown pC-Tormce ahen woc oy
arder s ccester load with additlonul oowe poscr. it is
nighly ,moable that the S riner ultersilons cunsidercd
necessary oy Caot.  angnall wne bhe Mana TT of ‘rvets T’swtes*
#111 regult in a wveaver ceoackty o lecovtieation, 8

nigher porcentage of austractlor wad poss inly the yroduction
0" a still higher grade fibre, but at oresent these restiures

have not been proved. The dccorucat.or has oeer “ound to

\o‘yher 'ahe machine will bg 2
'output oi‘ four tons 91" d;vy mbze pe




¥ o

The griter would summerise this report by stating
‘that at present the .angnall l0.II Jecorticator carmot be
considered commerclally successful, but that it is sufficiently
80 to .'iustl:'y the carrying out o "urther alterations and

additions which have been ugreed upon by the manulacturers

and Yavets states where decortlicatlion on a commercisl scale

hag deen-csryiedadits
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Comparative “ommercial Tests of the Manpall IT.
“isal Decorticators.

_agmall IT.

and "orona IIB

LTaus b,

‘ruck 1. Jruck 8. Sruck 1. 'Tuck 2.
umber o leaves 2500 2800 o 250C
eit o lear l.g 2818 L4656 8156 2465
veras welvht o leaf . 926 . 986 .926 . 986
Tire taken to . .
ecorticate “ecs. hogY i 210 285
Tapscity Cor .eay 15915 L M3 3 BA 3778
i§ lbs. per hour
continuousg rnning)
(11) equiv. in 2 ton 3.569 S ! 4

trucks per hons
(114} leafes per minute

10:0E 10 HiCE,

1586 i 196 1

0 .

. 3 3 [T
= Thnwa s fhoha b it ¢th & -tkén rox this-
"‘-':«e‘:nmis;ifsqu‘zm%iﬁngé&tﬁa&n”ﬁc}i;ma as the power
nomal HP so sfon -after starting. The time
considered to he about nomal.

ALY

test with truer 1

unit did not pive its
tazen

0 tricx 2 was




UL"”' & Paveta nstate 13
- . Tave'ta, 7‘ch May, 19386.
Fare o
L 4
K ™
) _econd Hanpnall Decortlcabor

The replecement o! the lirst Manpnall lachine which
was erected and run on this Fstate from August 1654 to July 1£35
was necessitated by the Tact that the design of the machine
was rechanically and structually wnsound, alsc tne machine
failed completely to produce the maranteed oniput of 4 tons
ol dry fibre per shift. The .ol voints o the machine
which war-anted tne expendiv re incurred on ‘re cons tmiction
of a “econd machine were: -

(&) The high quality 'of the line fibre produced,
" (90% No.1 Grade in some months.)

o

“he high percentage of ebstraction obtained with its
accompanylng reduction in flume waste.

(¢} The machine is of Rritish menufacture.
The construction of the second mechine wss carried
. ou’c vath the mtentmn of embodymg in its construction all
'the good

"“.,;s,Of the first machine.

The*/geqond m’achme was erected and comnenced 1ts

mns Meley Dec 1Gth. The running and contml of the R

;‘s who only retumed to :nglagnd Qn Apyil & g
. . pR

&nﬁ much time has been.spent in carrymg out
% alterations and adfitions. It cannot be said
seﬁ*t‘tlme that

the machine is ¢ commercial success

'quallty of, th #Hbre producea doeg not

more‘h
" and
if this is a.vailablé the output woﬁ?d then 'eachw tons per

shif't always provided that it is proved by continuous mn'xmg
that the mechanical gonstruction of the machine will meke
ecnnom;tca,_ prodigtion go pwﬁém’e without wndue expenditure on:




replacements.

The second machine has been considerably strengthened
in construction, the wire conveyor ropes have been “e.iaced
by a stainless steel conveyor chain of adequate strength, the
original feed table which was semi automatic has veen modified.
“he snatch in of fibre into the butt drum section has been

overcome by the introduction of « rubber tyre on the second

conveyor wheel. 411 the improvments carued .oub, on, the

propos ftfon i th the Comna,\ I ST malkds.

-t‘i Sg&,— S.¢. Llayzeil.
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Result or duplicate comparative tests carvied out with the Secan
Kangnall Decort}cator ard Corona, 2B. Decorticator on 4th May
) 1936 at Taveta Zgta le, under the supervision o~ Gethin Jones

Esq., Agricultural Dept., Yenya, an

Hafor 3.0, Tayzell,
Manager, Taveta 3state.

kengnall Corona 2 B.
Truck 1. Truck 2. Iruck 3 Truek g.
Tgt. of leaf. 2515 1456 2315 f
. . " ~ i
Ho..of leaves. 2500 2500 9500 . 250G B

'3,30 tin,

¥%ox ton BN ger 4
. "%.10°hours (eonty *hnning)

* - vLesves per'minpte .

a.
6F Brushed Fibre:.
L Wgt. 2 Brushea Tow
" Dush & Hoisturé loss

. of flume wagte
Gcovered. :




Taveta Estates,
APPENDIX C. Taveta, 8th Haj 1986.

T0 WHOM IT MAY COMCERN.

The new type of Mangnall Decorticator, differing
comp).etely in consiruction to the original model; s%ill retains
the %mal prlnc%gal of leaf gtrippin ru%’ agd durm‘g

fourteen days practically continuous rucks o eaf
were decortlca ed an ayera of 32 per 10 hour Ehl s pover
unit being one 8O'H.D. Rystdn Hornsby Class V engine.

ol ine we irly

muddy leavespgng%ﬁe ?eé' etm‘gfe}; ncorv{'s fangiy cholgregu %ﬁlt
1{5 ing anct,.sprockets with sand, several halts were called
B8 fiee Hg crushing rolls, wh1ch }%ammed when a heavy feed
‘§ay . pagse The f€ed chaln, éynolds desi%n one inch
%qu ) bcen thrown off man, tmes at cor tension,
BgTly reakd; baing ref aced.  Algo the Reynolds

i e gwhee! eVegely eaten by the acid
A ﬁclilb.e' replace




}( 2lst x,:bas .

‘ A |
38022/36. Frzy 20 |

mEMorAndun relating to the sisal
: necortinating 'mnhinery m Kan.va, and to inform you




, ‘ ' "
information as way bo. possible in regard to these
modifications so that the whole position may be oclear
te the Committee at the time of examinustion,

I an,

Gantlemen,
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COLOUNIAL DEVILOPMENT ADVISORY CUMMITIEE.

v Kenya. Siagl decorticating machinery.




1.

2.

5.

o L _E0BES

Denendency.

Desceiption or

scheme.

Date of

commencement.

Period of

gchenie.

'Aliocatieﬁ

FINANCIAL SUMMARY.

Kenya.

Construction and installation of two further
models of sisel decorticating machinery
to replace defective machines now in use.

As soon as approved.

About three months.

£6,000

Nearly all expenditure will be in the
United Kingdom.

Loan of £6,000.




COLONIAL OFFICE MEMORANDUM.

In 1933 the Committee recommended advances of
£1,200 to finance the construction of a new type of sisal
decorticator by an English company, of which the Henaging
Director is Captain Mangnall. with the aild of this
assistance, the company (pydrau.lic Engineering Compeny
Limited) constructed three machines for supply to the
,:Qllowing‘ sisal producers in Kenya:-

Major Grogan, Taveta Estate.
Hr.Bibby, Ziwa Eotate.
ur.Nanji Keledas Mehta, Maeinde Eatat,e..,




sy

The loan to bhe free of interest for
two years, bearing interest at four per cent.,
thereaf'ter, and repayable by eguated annuities
spread over the third to the eighth years (or
earliex- at the company’se option). If the new
machina 18 not’ aucueasful, the loan would be
converted into alfreé grant of capital. The
loan 18 granted on condition that the owners of
the defecti 'machines will agree to stay their
Cantain Hengnall's company , until

A 19, NBW. machine has been made and
tested inh: Eagﬁ frice .

'oroceedj.r\gs by My. Nan;]’i Kaledas.

by the middle of August o:, a new,




The Governor of Kenya has been consulteq
in the matter and he recommends the application in a
telegram dated the 16th of Hay, provided that the grant,
if made, is used prinarily to improve the model on thc
lines agreed upon between the Gompany and the iianagcr or

the Baveta Esﬁate. A report on the working ‘of the pavetn

machine ‘?.'as despatched by the Governor of Kenya to the

Secretary of State by the Air 1iail of the 1§th of  May.
It is antielpated, therefore, that a copy of the reporsg
w:‘;ll be avnilable for the Committee's 1nspe<;tion at
next, meeting. ileanwhile, the Secretary of Statc de. 1res ]
to support the \mullcatlon for a loan of £6.000 on tLne

sane terms as the earlier{ loan.




CONFIDENTIAL .

Lo

o

I

a8 B iha Bstates. elained new pachines and to aseiﬁt the

MEMORANDU M.

4th lay,1936.

THE UNDBR SECRETARY OF STATE
FOR THZ COLONIES
THE HYDRAULIC SNOINBEKING COMPANY,
LIMITED.
of Chester and Londoi.
i

The Colonial Development Advisory Comnibiee's :

AGEE IR
NG.C.L.A,C 1700 of 15¢h DPebruary,l955, detailcd the

position with rezard to the 3isal Decoriticaitor develop-

wents in Bant africa.

Briefly, the posiijio

uct}mlJ,y aid Droduce- nbout 1000 tohs, or fmm &tﬁéé “gi‘fz
fand uroved the machine to be,canahle or a very nigh

norceutaqe of extraction.

s
¥

Company a Grant was mnde from the 0010nin1 Develapmcnt

Pund of £3,000 to replacs one muchine (Tave€a), vrovides

the L4




3\’\

vrovided the other two (Ziwa and iiasinde) would take no

action againet the Company until such time as the one

naghine at Taveta was irastallsd and tried out.

{The Rayeta machine has been runulng since Jauuary onrd

has beén inspscted at different imes by Representatives




The Tigure estimated for replacement of the Ziwa and

Masinde machines and as mentioned in paragraph 7 of
G.D.A.C.1706 was £6,000. This amount would be
approximately sufficient as we have greatly reduced the




/(e

Ii/ﬁ- In 1835 the Committee recommended advances of
£1,200 to finance the construction of a pew type of sisal
decorticator by an English company of which the Managing
Director is Captain HMangnall. With the aid of this
assistance, the company tHydraulic Engingering-Qompany
Limited) constructed three machines for supply to the

following sisal producers in Kenys: -

M8 jor Grogan, Taveta Estate.
Mr.Bibby, Ziwa Estate.
Mr.Nauéi Kaledas Mehta, Masinde Esiate.

N
\

In a memorandum, dated the 161k ofl';"bruary 1984,
(G.2-4.G. 1705) the Compities were informed.that the new

mghines ‘had failed to give satlsfactmn and, that it had ¢}

’becomq ngcessary for the €ompany to apply fon further :
assnt&nce to enablu it to meet its obligations to the:

e three purchasers of the mschines. The Becretary of State
.sug§estéd to the. Committe.e‘ that the cost o;‘ ena, mack;ine "
(asz'imated at £s, GOO) should be advanced f‘rom the, CO]:ODlBl
Devalopment PFund. - »""“ |

As a result of the Committee's: recommendanj.on a

;The; Joan-to be- frks of Ifte)

:«bearing. interest ai; four -pas
g ayahYe. by aquated annuitie’g 1) :
thlrd‘ o the giﬁlﬁz gars. (or earlisr At the
opsio g 3

colpany 's ;bhe new machine is not
sucgesstul, the loan be converted into a frse

of capitel. The. loan is granted on condition
the owners of tha defective machines will agree

to stay wm claims against Captain Mangnall's

company




5 ' e \vo

company until such time as the new machine
has been made and tested in East Africa,

The. €ompany vas able to obtain the consent of

Major Grogan and Mr.Bibby, but the comsent of Mr.Naq,g'i
Kaledas Mehta, owing to his absence in India, could not

Nvlq be obtained, and with the concurrence of Sir Bssil Blacket
"‘15, it was agreed that the stipulation ag regards the third
"~ owner (Hr.Mehta) should be waived.

. Ax.p‘&;éam:l machine” was shipped to Kenya in

September 1935, and has been in commercial production at

the Taveta Estate ever since, where it has bean 1nsp ted;

from tima to time by the representatlvas of ‘k\, foieg
Ané Mr, Bibbya-ad WA ek,

The". dompanyf,is now threatened w1th legal& - ﬂ, "
f shipmenzof Y
111 place of the defective nach ] su[pplied

7

N

¥ R N,
B

{nic p?ra.fi,pg he imprpvements which hnye been Toind*
: nqcesdar s p.’rq ult of‘ the operation f }he

of thg’ 15th of May. It is anticipated therefore that a

SoRY.




(AN

cop;

;&rl fokthe Committas's

inspection 4t ﬁ-a next meeting. Med¥iohiil®, the Secratary

gy

eie

of State desires to support the appiication for a loan of -
£6,000 on the same terms as the earlier loan.
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SirC. Parkinson.

Sir G. Tonilihison.
Sir C. Bottomiey
Sir J. Shuckburgi.
Perny. U.S. of S.

| Parly. J}.S:of S,
B Bl

Seeretary:of:State.

DRAFT.

. CAPTAIN R. A. MANGNALL.

DOWNING STREET, - :

P (% Hay, 1986.

-

Dear Mangnall,

Your letter of the 13th has

just reached me @t the sdiie time as a
telegram from Kenya stating that they
are forwarding the nscessary official

rgport on the working of your new

R Kelidas,

It is a great pity that Nanji




DOUNING, STREET.

Sir C. Parkinson.

Sir G. Tomilitison.

Sir C. Bottomley )

-

Dear Mengnall

J. Shuckburgh.

Siy

orE,

Paty U5 0fS.

Permt. U S.

g
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‘the gafie time as a

8t

just reached me

Selgetdrg

telegran from Kenya steting that they

are forwarding the nscessary official

2

-GAPTAIN R. A.

Until Vw.thgt"re port ha Been Teceived and $ ;

et it is pot péssible to. say

the submiss{on ‘8¢ an

¥ s

"It 1s & great pity that Nenjifili:
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1V .
THE HYDRAULIC ENGINEERING COMPANY LTD. , -

@ CHESTER,
e 13, Du-386,

Dear Stockdasle,

Phe enmcloged letten erm Nanji Kelidas
peop&'e,;rri*\red two daye apo

the cable




e

e

Engineering Company “Bimited,

creovresasne

Following telegram received from Nanji Kempala
unlese definite shipment of decorticator mniddle August
guarantesd within one week taking action .cannot -
wait ‘longer atdp please reply position.

caily.




By Alr Mail.

Ly

THE HOIMA COTTON co. LTD.,

Jinj?, )
Uganda ).
O

rd., Moy, 1936,

Messrs. Hydraulic Engineering, Co.,Ltd.,

Chester, Zngland.

Dear 8irs,

exchanged betwee:
- Rty

newsg




mechine to. geny vith our crp,

@ ‘
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CONRIDENTIAL
: 194 (‘/ Ve T e 7\
/
MEMQRANDUM
to THE- UHDER SE&RETARY »OF STATE -SY)H m GOLONILS

from THE HYDRAULIC ENGINEERING CPMPAEY LTD.

of Chester and London,.

The col?&nial Development Advisory Ccmmittee'a Memorandum

: 105 of 1Bth February 1935 de’ca.!.led ‘l:h‘e poaition_
with regard to the 8isal Decorticator developmenta in
Bast Afrida,

Brier.'Ly, the pqnltion was that we had accoptad ogdarg,

£}

) rar tnree -nuchinen at what proved to be too qa:ﬂy 4 stage
in the devero_pment.. The three Estates concerned were:-
Taveta Rstate (na@br, Grogan) .
Ziwa Estate  (Mr. Bibny).
Masinde Bstate (unm,;gghgi Kalddns Hehta).




These machines which could not be tried out in England
were found to r;quire alteratlion and adfustment in
excess of that which could be carried out in the
remote positions of the Estates. In spite of this,
the Taveta machine actually did produce about 1000 -tona
of first class fibre and proved the mach:.na o*be ‘fif‘

capable of a very high percentage of ’ex'braction. “

as o b

The _Bstates ola.imed new rﬁ’achinea and to aas;at’th?

ompam/ a Granfﬁ was made x‘om the Colonihl
Fund of £5000 to replace one'n;achine (Taveta) provj\dad
the other two (21wu. and Mauinde) would take. no action

aginat the Comparw until auch time aa the one machine

i

at Tavets' wad installed and tried outy,: -

The 3“.*19?.& machina has "bﬁ}iia’rf' runnLng"B:lnce January and
has buen inapected at. dix‘rerunt timeﬂ by Repreaentativea
of the Z:I.wa.\ and Masinde Estates. -

.




- " 'page 3.

¥ - 8 e
to supply 8 new machine &nd ingidted-on 1%%53}};?;5&!1&
early in July, otherwiso they thiyeatendd’ 4

germen madhinery They alsg npeott¥ad cp¥tain o
ot Flantiior i e - . '
; .
4




page 4,

s

In view of the fact that OUr costs were in excess

of the loan figure and al80o that we should like to

equ_ip the Taveta machine with the improvements, which

R R m-dina:fy course 0% develdgmeyt will be incorporated
in the, ‘2iwa a,qd Mastide: mﬁph’ine}!, e’ now mek that a loan

of ﬂ 000 1nut ‘aﬂ of: &,000 he ggam.ed, and ‘on - the. .same




Mr. Flood “253-4

Ls

SirG. T%ﬁ
& Sir C. Botiomley. 1 fF
Sir J. Shuckburgh
Permt US.of §
Pariy. U.S. of S.

SSecretary ‘of State.

DRAFT,

CAPTAIN A R MANGNALL.

FURTHER AGTION.

Mr. Stockdele (574/36

A
2, Richmond Terrace,
Whitehall, S.W.1. -

2% April, 1986.

. g
U./ff‘{ ! D%ear Capt. Mangnall,

With reference to your
letter of April 4th, I have to"in,—
form you that a telegram will be/
despatched to Kenya to aak~ for a re-

port on the working of the new model

of your machine,as the Colonial

Development Advis”o;-:; Committee will:
require to be in possession of suchv
a report before they can glve con-

i
sideration to any rfurther applica~
tion for Pinaneial asgilstance.

The request for an exten-
gion of the loan 'rete;-red to 4dn
your letter no~ under reply should
be submitied.officially addpessed
to the Under 8Secretary of Sté;;e,Afé;;
in ‘t).’qis gpplication the fullest

1

M,
: inﬁfonna‘t-ion':




Fdauﬁgta;ce of the requests which have
‘been .made by the owners of the two
estates who are now asking for the
replacement of the machines originally

) .
Eupplied to them.

I am,

Yours sincerely,

My, Sridals Iqu
Ba V- Complatl oy
Simop l"{'} ;&7: :l/
Sir G. Tomlinson

“A.Sir C. Bottomiey. LLps tf e

Sir . Shuchburgh

Permt, U.S. of S.
-of . N
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