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tre Suppiemental Deeds huve varied 1 ron time

time ard the quantity now is 20,000 t 5 a year.
 las
@hai Sup,lemental Deed expires on the 3lst 0f Octoher
axt.
Now there can be little doubt that un:e:
the things as they stand, Kenya cannot vary the rate
f royalty imposed by the Main Deed, but whe:n the
Suppiemental Deed is extended in October there wouid
be nothing thet I can see to prevent the ¥.!'.R. fron
saylug thet as a condition of extension the rates of
-

royalty must be altered. 1f®would ve Guite easy

1
t insert & ciause saying that notwithstandi g

anything contsined in Cleuse 4 of the Principal Lease,
the rate o! royaslty #n salt menufactured by the

A ’
Company shail ve ¥k ton.

Now for eil we know the K.U.R. may have

spmething of this kind in their mind. From other

“things ‘I heve some reason §o think that the General
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Mr.Marriott oalled today. A

e o (1) Shimenzi. The d®el has Wn

goncluded with Sir.G.khodes, wno was going to put
the mattér to the HIgh Commissioner from whom it
would go to the Secretary of State, Mr.Marriott

hoped that we should be able %0 approve of the

scheme promptly,

(2) Ka,ledo. He aaked wonether thare
wae any degision about olosing the Administrative
Station (for whioh buildinga have’ been hired from
the" lBGadi Gompany). I.said that 11: wgs in the

eir but that no decisioff hud.been taken.

(3) Salt. He agked if we had received
the views of the Governors' Ggnference. I said
that we had just got the report of the Governors'
Conference but that all the items would need
careful considerution and although we would waste
no time I could not tell him yet what the deeision
would be. I told him that there was & good deal
about not committing the Governments of the future,

but that is inevitable.

(4) Mr.Merriott emphusised the desirabilit

of showing the Magadi enterprise as being in full
1pomtion. In the autumn & new deal was required
with the Debenture holders and unless they are
absured that the buliness has proEchtg, n 1a quite
posoible thgt thef” vould Soracions ahd" -ell up.

'I.‘hc oompany mé’collmod e s col;eotiﬁg’ 80

1drge & caan Mmoe thM: at m pruent prige Bt ‘
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Transmits copy of leiter addressed to the Magadi Sod
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on ‘the proosedings of the Govarnors Conference(No.8)
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KENYA AND UGANDA‘RAILWAYS AND HARBOURS. ~ o~

P O Bes 801
Telegrams - HICHOOMA, NAIROBI, OFFICE. OF THE HIGH COMMISSIONER FOR TRANSPORT

NAIROBI,
.‘« WL. Te nﬁm;’[}

» KENYA,
11th Lecember, 19836,
\Q 11 JAN 237 ,
Dear Flodes —

I am grateful for your letter of the 25tk
November adout Magadi,as 1t gives me the :mnt
8l wi

¥

for explaining seaio ol a point
c -mer $ fipd it Aifficuld
a ; the Cemeral . atetipds Yo
the saterprise. As head of te‘ Rhode® guite
u!;u\n{.u )l'n:&y 106ka 8% ‘Vhe piObienm &g 48 % ¢
ites of Railway buginess, oftd fréh this limit®e point,
of view there eas be 11180A<Goudt that it wenld pay. /| °
the Rail to clege.thd line rather tham keep i,
L opem for the pres snremunerative, ¥lume. 0f traffio. . |
Rxaaination of the files shows that the Gehérsl 2
' , . Manager has been quife consistqnt in saintaining this
attitadle, Yor inetance, in December, 1938, he wrote
f° 4he High Commiss iongr: -~

. *There i§ mo Railway reason why the lease
should-Ve l)lﬂo(' soptinue; in fasct there is q
every refscn-why i¥,should be terminifed unless -
revemne ‘for e guaranteed sinimm of ©100,000
tong por amPun 16 in sight. The Railway Ad-
ainistration has always regarded this guarantee
of a sinisum payment as the most important pro~

) visiomn of the lease, as it provided the only

safeguard for reeovery of heavy expemditure.”

From the table, of which I attach a eopy, you
will see that even 40,000 tons per annum means & loss
to the EKailway. The table does not include charges in

- respect of rollimg steck; £300,000 has been spent on

» rolling stook for the Magadi Branch, and the interest
. and Sinking Fund on this amount alome | 8
N plus 1») comes to £18,000 per annmm which is almost

exactly equivalent to the receipts 6‘-20.000 tons of
soda.

More recently Rhodes has written - "Nothing
that has since transpired has altered my opinion that,
from the standpoint of this Service, it would be more
economical were the lease terminated than to camtinue
ite operation on the basis of a guaranteed railage of
£37,000 for a further period of two years."

You may have an opportunity for talking with
the General Manager when he is in Londen, but I hope I
have written enougn to persuade you that his attitude is
not inspired by any sinister antipathy to the Magadi
Company, or to I.C.I., but derives solely from his re-
gard for the financial interests of the Railway of which
he is business manager.

Yours ever, N

] /'r‘: -
J. B. W. Floed, E8q., C.M.G., L L
Colemial OFfige '\,"}Jn“ ;
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KENYA AND UGANDA ‘RAILWAYS AND HARBOURS.

OFFICE OF THE HIGH COMMISSIONER FOR TRANSPORT

ﬁ' ‘ N NAIROBI,

RE KENYA,
( 110AN 1037 11tk Lecemder, 1936.

I am grateful for your letter of the 25tk

Bovember adout Magadi, as 1t gives me the portunity
for explainiang semi au:u{ a point whiekh $he Bigh
< Mg‘anuultruuu\’. wi D
& ioh; assely the Cenerul -r 4 atvettpde $°
e

the v Ae_Roak uf 1.1 Rhode® g
Iﬂﬂi_‘ ? prepe looks & - pr% de ax
item of ay -&-. ad 12 i:u 1::1“4 point

of view there easd be J1$3208<Qcudt that it wemld pay
the Rail %0 olege.thd line rather than keep it
opem for the pre unremmnerative. valume of traffio.
Exaaination of ihe filee shows that the Genersl
Manager has Veen quite comsistqnt in maintaining this
attitale., Tor inetance, in Decemder, 1932, he wrote
,.}auo High Commise iongr: -~
¢ *There id B0 Railway reason why the lease
should-Se aklowed Yo continue; in faot thers is
every reasom-Why i¥,should be terminafed unless
revemae for $he guarsnteed minimum of 100,000
tons per amsunm 19 & %. The Railway Ad-
sinistration has al regarded this guarantee
of a minisum payment as the most important pro-
vision of the lesse. as it provided the only
safeguard for reeovery of heavy expenditure.”

Prom the table, of which I attach a eopy, you
will see that evem 40,000 tons per annum means & loss
to the Railway. The tadle does not inolude charges in
respeet of rollimg stock; £300,000 has been spent on
rolling etoek for the Magadi 3ramech, and e interest
and Siakisg Pund on this amount alome | 8
rlus 1») comes to £18,000 per anmum which is almost
exactly equivalent to the resceiptes 6120.000 tons of
soda.

More recently Rhodes has written - "Nothing
that has sinee transpired has altered iy opinion that,
from the standpoint of this 3ervice, it would De more
economical were the lease terminated than to cantinue
ite operation on the basis of a guaranteed railage of
£37,000 for a further period of two years."

You may have an opportunity for talking with
the General Manager when he is in London, but I hope I
have written enougn to persuade you that his attitude is
not inspired by any sinister antipathy to the Magadi
Company, or to I.C.I., but derives solely from his re-
gard for the finaneial interests of the Railway of which
he i® bu-iuzn manager.

Yours ever,
94., C.M.G., z-\‘mv‘»“

~
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L.B.PRESSTON, BSQ., 0.B.B.

Jo*ning treat,

"Wh November, 12 4.

Dear "reestom,
Towr letter of the 26%h Ooveder,
Ko.?/P/a.0. Mat the Tressurers in OJomnfersnoce
were asked 40 sdvise about =us the atSitude %o do
sdepted LA regard to the Magndi Cempuny’s reguest
" for an sasurance «s to the future peliey in regarc
to sall, It wae ne part of tﬁ freasurers' busineo-
to take Ante cemsideration or _ﬁ on in any wny
the speslisl srremgement exieting betwsen the ingadi
Cempafy ad the Railway «ith reference to the oarriage
of salt frem Magedi to Kilindini. (Ineidentally,
I am givem to underetand that they ocould not poBaibly
uwee this special rute beomuse even -ith it they
cannot compete vith imported salt if they ~unted to.)
That belng 0 1 don't see why Trewsurers
4nd the Gevernore' Cofiference started oconsidering
the epecial Mugadl rete whioh nad nothin, to Jo with

the w‘ referred to the Trecsurers, It

wa for

that



PNl cannet quite make out whet
mw:-umﬁmo-m
AO PN W Clpiay ut of business, well ead
un,luﬂﬂmuwu. I de net tnink anybody
ddew want umnm«mu because 1t must surely

h‘b.ommu-nmmnm“
*vhmnm. If there is any ides afloet

et Zipenial Ciemfen) Induetries are at the back of

$he S6es sheuld Ne ebwlisned. The msttg% Gompany
vumuux.e.xamun quite 8s likely to out
& loss as net. ruqmnmtmwun
‘d-mmﬁ-.nngumxnnuu-raxux 1ines
and Shat 4% is An Whe Opmpuny's interest %o ship as mwoh
‘.W' mum.mmxnupén'mmu-
i Somnage? mam-tu ship every ton 1% ‘oan
Mumhw-hhm;um_nuwwmp-w«nt
tMMtumm.muwuauv-qu

to




1 ¥ to. However, it seems mors or less settled nuw
. for some years to come.
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KENYA AND UGANDA RAILWAYS AND HARBOURS. ___—

PO R 601, 2 d &5 J
T mgrams - MIGHCOMA A 2081, OFFICE OF THE HIGH COMMISSIONER FOR TRANS -

NAIROBL, = ~ »

@ M., ) KENYA,

V\W/ | 93N i, E6WR Ostode , 1936.
L ) P

& Dear Flood, . ‘% Vo 4
I was interested to read the Snr‘t:;y of

2 5tate's Confidential i.lpl‘/ﬁh to Kenya of the 12sh
Oototer a«b.ut ths iuut.jtn‘.ua‘nl Desd. As
regaris the second, ;Qw‘x &n "gomewhat at g
leas %o understand® the Sedresary of State's in-

(\ .bm? te note the m"'oc of the Treasurers
i \\ ReporS. - In the middle of page 2 of that report

' (0/36/34) you will find:

"We comslder that when the renewal of the

.

M present moratorium comes wp castderation
later in the year, dalt sh -be removed from
- o the coneession list - Shs.l per ton from

Magadi to the Coast - and should be charged the
Bormal tariff rate between Magadl and the Coast.
In this partieular respect we cansider that the
existing oharges should be increased.r”
which seemed %0 me, when ] drafted the Governor's and
High Commiseioner's Confidential telegram 229 i
Septemder 24th, to justify the reference in that

telegran.

J. B. W. Noedh, Bsq., C.¥.G.,
Colomial Office,

DOWS [¥GC STREET, S.V.l.
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e & MILLBANK,
’ LOMDON, S.W.1.
16th Ogover, 1936,

8ir,

With reference to your letter >f the 9th October
\93) ¥o.38060/36 regarding the Bupplementil Deed of the lat
Desesder 1932 bdetween the Wagad! Sods Company Limited and
ourgelves, | have the homour to inform you tha! s further
extension for period of two years expiring on the 3iat
Octodber 1938 -h)“} %o the provisomentioned in regard to
salt produced at Nagedl, has deen effected by an exchange
of 18%ers wvith the company.
13:10.36. 2. A copy of the corTespondence 48 losed, and we
16.10w6. conclude that you will report the -nci;ﬁ‘;sn Colonial
- Govermment.
‘3; 3. I take t e opportunity to acknowledge the receipt
of your letter sNo. )60“/17)’5 of the 7th Octodber regarding
f the purchase of the c;qm';“vorn at Shimansi, includiag
the dbranch reilway line, on which sudject we are
: communicating with our 8olicitors accordingly.
I have the honour to be,
{ 8ir,
A

Your obediernt servant,

for Crown Agents.

The Under Seeretary of State,
COLONIAL OPPICR.
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THE MAOAD] _@ODA COMPANY LIMITED.
L..ﬂ Chemf§gal House,
- ugbm. ol y
Lomtony 0¥ ated

JDE /0B 13€n Octover, 1936.

B i

Gentlemsn,

I am advised that the Governor of senya and the =
High Commissioner for Traansport for Kenya and Uganda have
agreed to the extension for a further period of two.years
of the Supplemental Deed dated lgt December, 1932, which
varies the Covenants in the Maga#! Lease md the Ra!lway
Lease, on the same terms except as regards Salt produced
at Magadi, which it ie proposed shculd be excluded from
the special freight ret. of 18/64. per ton for goods carried
f rom llnd} to Kilindini, and should become subject to the
normal railway tariff rate in all cases. It is understood.
however, th‘}?ll will continue to be ranked as "soda goods"
for the purposé’ of calculating the tonnage railed by the
Magadi! Sods Company under the terms of the Railway Lease.

I am sccordingly instructed by my Directores to apply

to you for your formal consent to an extension of the

provisions contained in the Supplemental Deed with the
aforementioned exception until 31st October, 1938, and should
be obliged if you would notify your consent by letter so that
the correspondence can be annexed to our copy of the
Supplemental Deed, which I take it 18 all that will be required
‘{ours‘rai'.hrully.
Por THE MAGADI SODA COMPANY LIMITED.

(egd.) J. D. Earlam.

Secretary.



Imperial Chemfesl 'iounse,
“ Millbank,

4

Belote |
JDR /OB 13th Octover, 1936.

Gentlemen,

I =m advieed that the Oovernor of ~enya and the
High Commiseloner for Traseport for Kenya and ganda have
agreed to the extension for a further period of two years
of the Supplemental Deed dated lest Decemder, 1932, ;hlch
varies the Covenants in the Maged! Lease ;id the ia:iway
Lesse. on the game terms except as regards 8alt prodiced
at Magadi, which it ie ;roposed should be excluded from
the special freight rate of 18/6d4. per ton for goods carried
from Magadi to Kilindini, and should become subject to the

normal railway tariff Fate in all cesee. It ia inderstood.

however, that S8alt will continue to be ranked as "soda 800ds”
fo.r the puMPose of calculating the tonnage railed by tb.’ g
Magadi Sods Company under the terms of the Rallway Lease.

I am accordingly instructed by my Directors to apply
to you for your formal consent to an extension of the
provisions contained in the Sup;lemental Deed with the
aforementioned exception until 3+t October. 1938, and shoulid
be obliged if you would notify your consent by letter ao that
the correspondence can be annexed to our copy of the
Sepplemental Deed, which I take it 1B all that will be required

Youre faithfully,
Por THE MAOADI SODA COMPANY LIMITED.

(egd.) J. D. Earlam.

Secretary.
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I hnve to aoknowledge receint of cur letter

reference JDE/"B of thc 13th October regrrdins ¢
further extennion of the /:u; plemental DeeAd 1rted
18t Dec#miber 1930.

Sl el 1 have to inform you that we ~onsent to

a rfurther extension of the proviglions ~onteined

in the Deed for » neriod of tn'~‘yaar. expiring on

the 3is€ October 1938, subject to thewpraviso stated .

in your letter in regard to galt produced at Mageadi.

T

The extemsion is effected by this exchange aj‘ letters,
1 am, sir,

Your obedient servant,

L For Crown Agents.

The Secretary,
Magadi Soda Co. Limited,
Imperial Chemical House,
Millbank,

5.
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was not/(eonneobbn inveany way witil the spg

“H?J.

rate acoerded Lo tie Company for soda goods

w
shippea from wagad: to Kiliadini, but was

gerncd ﬂm ' le alterations in the
oot =3
g

assurances. Tus—qu“hon—we-e—i-n—no—m

You will note,

however, that the Company hes been informed
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Lo ovaervd that the @enere. Mhoac-r
—
ba® been .rging ‘nat the ainewes
guaranteel tonnage ashou.41 be raised
to 40, 200 per ennun. 1. « ,ware tc
me that iU 18 (5 the genersl interes
of Kenya -na-‘g'.am reilway adminis:
< gl
7 N
tion, that the Kagedi Compeny ahr 4
continue to work. In present circ
stances it can ! ao, pr"vﬁl.ﬂ/‘
not unduly reatricted an! pr v,ied
that its export treie r nmatns. It

can unfertake to export a Bin oy

tonnage of 40,000 &yregd over twe
jears, but any attem,t to increase
tasfminimun QAAGIO in ;resert

eircumstances would, I thine, aim

mean that the Company would g0 1into
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Gentlemen,

I aun el: refer ¢
je Lt ar the 2 ot N TR X AR
No. O/kenyea 3la, and counnectad
correspondence iealin - wi: t.e

extension ol the supplemritu. Deed
between the Magadi Soda Company, and

f&hvr period of

two years, expiring on the 3lst of

1936
October . It has now been agreed thi

olatl
tne Deed may be extended for a furt:

yourselves for

period of tvo years up to the 318t o

October, 1938, with the proviso thet

salt, produced at Magadi, shall be
5 .

excluded from the speciel freisht rat

to the coast of 18/6d. per ton., ani

shall become subj~ct to thr normal
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Sh ¢ \<>t:ﬂ"her 123(4 »"

| m{r-‘*ocratur' of State far the .lfmim,
onniu f-tce, .
Downin; Street ) .

Lopon, §. ¥. {.

f"\ 81r,
| ? 1 have nronveyed ton the Hoard

| Yofla Comrany the informatinn contalned in your letter

REC!
C-0CT 93¢

tagadl

“21) to me of 2uth September 1976 relative to the nroposed
'
i' renewal - tie “u-rlemental iee! for & further period b

F,%, f two vears
v

am rleased to be u,Lle t5 state in reply that

! the Com:any 1s willing té‘qoorc the offer to renew the
\
‘ Supplemental Deed for a furthér period of two years from
y . l1at nvemter naxt, sybject to ‘te a&teraﬁion mentioned by
-
J ¥ ' ~ ard + ralla-e rates on salt despatched from the
1.’ a Coart, ‘
\
L ar' ask me 'n ~.qiire i *his further extension
ne © Jartatton msv ‘e effected ag on the previous
asl -+ by an ev-han-e nf le'ter- hetween the Comrany and
tra = wn Acent= far the _-lonles,
I am, S

Your obed ien t Ser

/Mawww»/h
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Magadi Soda Cominy Ll"!iyf‘b on ‘e
terms, excent s ~epris 5alt e dduced
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Hagadi which it is »r) .sed should we
excluded rrom the 5 -ciql frefi it rat -
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P tract fron qugaa?,grfmu Magadi Rboilway Lease,

3 : . .
90 d+qd 20th March,l928

(L) "Soda Goods" means all or any of the fcllowing:-

(1) "Raw Soda" that is to say carbonste nf soda
and/»>r-carbonete of e:LAb mixed with any other
aslte a8 cLtsined frum the ¥egndl joda Deposit
before calcination.

(i1i) "soda" that ie to say soda ash, carbonate of
sodasand/or other salts of soda as obtained from
raw soda as above mentioned.

(111) "Soda products™ that is to say soda crystals,
caustic soda, bicarbomte:‘ggsoda and/or any

- other commodities or Pnepgr;&'"one which are

recognised as soda products in the chemical

industry. &

(iv) "Manufactured soda" that is to say manufactured
articles or merchandise of which scda or soda
products as above mentioncd respectively form
the essential or main constituents.

(M). "Month" means calendar month.
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PRS-

vdtnor- of Kenya to the Qhro{ny N
of State for'she Colontes. '

Dated 24th Beptember,1936. ilcceived 13-llpm 24th
Septembet 1076,

5

B anhe «emtn v ran o e -

No. 289, Confidential,

Your despatch of fhc 27th August (' 5 )
Nos 670. I agree as Governor and High Commissioner te
renowal of supplemental deed fo; two yenrs with the
fallowing mdinwons. 8alt produoced at l'asadi

should be excluded from special freight rate to

the coset of 18 shillingsé penoe per ton and nhoult;i"?’—-
become subjoct to tho normal tariff ratec. This !oliov.l
the unanimous recommendation of the Treasurers at

Dar es Salaam, see Governors' Conference Papor G.C.(36) 34.
General Manager urges that the minimum guaranteed

tonnage Lo the Coast should be 40,000 tons per annum

But in visw of your telegram of the 14th Septembor

1932, N0.182 confidential I must leave decision on

this point to youe
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‘;' 1 - 20th August 1936,

'i'ho Under Sacretary of Jtate for the vColonio’,

Coloniwml Office,

Downing Stroet, f ;

london, 8, W. 1. ys }-.,
vl

s Magedi Soda Company Limited.

Thc'lagudi 8oda Company has approached me regarding
the further extension of th; Supplemental Agreement under
which tue Compgny pays a rallage rate of 18/6 per ton of
soda goods despatched to the Coast, subject to a %nimum
tot.al freight of £37,000 spread over the two yo.?f?riod of

¥

the Agresment.
This Supplemental Agreement, which has already been .2

renewed several times, expires on 31st October next and I

would be obliged if you would glve your consideration to

this request for renewal so that I can inform the Board before

the date of expiry.

During the last two year period the Soda Ash railled from
llagad1 from 1st November 1934 to 31st October was 37,934 tons,
From 1st hovember 1935 to 31st July 1936 there
have ’,lrg;dy been railed ........... tetresiseaaa. 37000 to;zs.
During ,A{lgﬁlt, SeptembsY and October it is probable

Koo vk

o hem @)
s € e rpn GE)




g
that there will te ralle’ a further 5,000 to 9,000 tons,
This means that there will have been despatched
during the last two year period about ..... .84,00C tons
of soda ash to the Coest alone, representing £7°
fn freigut

tn addition Lo e thers 1s the raiiave of procucte
other than soda ash which will have to be lucluded tn the
grand toial, but these figures will not ve avallable ntiy]
later in the year, .

It will thus be seen that the minimum payments asked for

-

by the Company and hitherto agreed to have not 1n any way
influenced adversely the actual returns made and ’Eh. Com: any
has during the period, as previously, umed every endeavour to
get and dispose of the maximum tonnage possible, The goodwgll
of the I.C.I. in this effort has been and is continuing to be
of increasing value to the Company.

On the other b;nd, the fixing of a minimum p;yment is
8 considerable relief to the Company in their deliberations in
carrying on their business, Japan, the -chief consumer, remains
as uncertain as eyer and the next largest consumer, Australin,
must necessarily fall out as soon as the new factorv there is
completed,

.

Iwould ask you thewefore to -ive this request your
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favourable consideration so that the Supplemental Aglfeement
Ay be renewed for a further periocd of two years from 3lst
Qotober 1936 to Ilst Octoher 1938 ;n'zts(prilb-t £rom without
¢ >

variation, ¥

I am, #

Your Ybed#dent S¢rvant,

4/Z¢IW

Hugh F, Marriott

A &



‘ TYLWARAM from the Governnr ~f Kenya tn the Serrate !

i

Btate for the Colonieg,

G
Dited 17tn July. Recedved 10 a,». 17+n

No.laé Gonfidentiol,  Youl dec( wyeh o dMe o 9-}: L a3
.mw Vnrmwadm's of the vaﬂw)r‘i fons - -, he 1
dtan xxv I propoce to defer repj,ﬂu A\

aupatch confiential of the metn w .. :

ravision of naJ‘iries‘)xptﬂ e cegul

Financial Commis/uép enqu rteo ure know:.

TiEt Magaal Soda “ompuny wi 1 s aronch Jou regsry; o
axtension ol the neriod of xmr;ratlon,:’fh.u- oxint. iy
supplemental deed in the 1i-nt of item I'V
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OFFICE OF THEF
CORFERENCE OF EANT AFRICAN 00 viaaseeel¥iam

ot P R eng

- Wuen Rarivine Preas 284

overe \RfP/ALT L _g:;_

NATRORIT

1882 July,

¥
subjert  THR.ASALY INNUSERY IN EASY m

(1)  Reference.... Yeme . l“/l‘ 4 9.1.a8

) oo B o RR/AY 100036
. Your ¥ " B/OUS.0/37/6/80 - 16.7.34
The Secretary to the Governors’ Conferrncs presenta his  cmplimente

and hllm:mcnr to forward the accompanying copy of $his

offise letter No. T/E/A.Y dated lm July % e
quqglnggs_ of Uganda, with c.elnun, for

informatien.

@ -{1) The Undar Ssaretary ef State,
“Oodenial Qffice,
0NN, S.¥,1

(l) The Hon' Gemeral Mamager
Wmd-yl amd Harbours,

(3) The Hon' Golonial Secretary, NAIROBI m without
enclosure.




" Wit vefewemes to Items II sad IV of the
Comblusions of ‘he Governers' Conferemee held recemtly
in Bar o6 SuieaB, I have the hemeur %o tremmit, for
your infesmation, & «opy of a lotter whick Mas boen
adivesstd % W femoral Mamager of She lagadl Seds
conpeny by the Government of Xeagu.

5. & eepy of Shis letter, with enclosure, is
veing sent %o he Celemial Offise.
I have the hemsur te Ve,

- sir,
Your cbodiemt o
o
- L. B. FRb oo SO AT
SICREBARY,

" QOVERNORS' CONFERINCE.

PER WON' ONINP SEORETARY,
TSR,
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.
»/CU3.8/37/8/48. 148% Judy, 1936

atr,
I have the hemsur %o goier %o your letter of the £204h
april, 1936, ferwariing espies of & memersndun en the Salt
Industry in Bast afriea, propared by the Nagadl sedh Company L%d.
for cemsideretion by the Conference of Just Afriean Governars.
1 az 4ireated b0 inmform ym g2 foiiows:c
(a) That there is at the present time ™ of
Rt SR

apea)
(v) that me as oan be given that an imgrease in
e 4 Saty weuld sceompany the sitien of
an exeise duty em seld; Govermment remain free

.. %o deal with the taxatien of sslt frem time to time
in aecerdanmees with the circumstamces of the oase;

(s) that me unde can de g t the preseat
Railway tariff will met de al 32 such & way as
% place Nagedi salt in s less’ able positiom
than its .::ﬁtﬁn; Wt ne ) altered bWy
Uganda Railway Atministration without

the l-c -
all vested interests, and after consultatiod
wi these semcerned. )

‘I nave She homour to e,
sir, ‘

Your ovedient servant,

(sd). W.J.B. SABINE

for COLUNIAL SECRETARY.
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I'he ¢ onference 'nd under conmderatian 4 Note hy the Reore
tary o enwornndun by the Magadi Boda t ompany Timnted 1o
gether with the comments of the General Manager Keuya and
Ugnnda Hadwave and Harbonre thereoh  apwrs Now (00 <88y Q.

e

14 and Ix
I'rensurers ind the Ciepersl Mar - Pt ks a1l ganda Halwavs
and Harbonrs  who shonld be aebknd 10 000w not oniy he mimediate e

of the attitude 1o be adopted in (epard L. 1he Magady Sl (ampany © reguest
but also on the broader aspects of the (xiation of salt « Fact Afroa

Further consideration of Items T and 1T was detorred antl o boier wemeion
‘m' the reports of the Treecrur. shonld be rece wd  LNoe [tane NIV and
\V below |

XV <THFE SAT T INDUSTRY IN FAST AFRICA
In addivion to the papers noted in the previons disussion recorded nder
item TI above, the Confere
Kenya, Uganda and Tanganyika and the General Manager f the Kenva an!
Uganda Raiways and Harbours (aper Noo GO 360 44

conmdered a Report by the Treasurers

(Nsta-— Sir H. Kitterimaster war not present Aorin, the discussjon
thos item )

As regards the reply 1 be iade w0 the requeste put by the

Magadi Soda (ompany, the Conlerence waw 1o reason to differ, from 1he
- Treasurers’ views. but preferred to hmit thetr con lueone 10 the following

THE CONFERENCK AGREED that the Magad ~odu ( ompmny 0 1t
informed—

(@) that there s at the present tie o itention of redu ing

basic Customs duty on <alt imported 10 hensa | yanda

Tanganyika from ctade the Customs \preement area

f tho that no assurance can he given that an e gee 1 the miport
duty would accoripuny he mipeosition of an evoime duty on salt
Government must retimn free to deal with the taxation of salt

from time to time 11 accordance with the ironmstances of the
74 case |

te) that no undertakin. can he siven that the present Railwav tanff

will not be altered in such 4 way as to place Magadi «alt in a

less favourable position than 1< competitors . but no rates are

\[, altered by the Kenva and | ganda Halway  \dministration

i ! without regard to all vested interests and after consnltation *ith
those concerned

Subject to the abomer

THE CONFERENCE RECOGNIZED that the terms 1o be offered by the
- Government of Kenya to the Magad: Soda (ompany were a matter for

settlement by that Government in consultation to whatever extent might
i be necessary with the Government of 1'ganda

After discussion on the second part of the Treasurers Report reviewing
the broader aspect of the taxation of salt in Fast Africa

THE CONPERRNCE NOTED the reconmiendations made by the Treasurers
aud understood that they would recerve further consideratsss by the
Government of Tanganyika.
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CONFER&NCE OF OOVERNORS OF PRITISH FAST APRICAN TERRITORILES.
JNE, 1936,

PAPIRS CIRCUTATED IN CONNECTIOR
WITH $HE CONTFERINCE,




0C(36)a.
CONYER@ICR OF GOVERNORS OF BRITEGH BASE AFWICAN TERRITORIES.

PROIVCTION OF SALT IR RAST AFTICA.
—
Eote By Secretary. .
_ i -

1 ofveulate, W“M sopsifaration, the followimg
w i

Lrousente -

fa) Lotter from C- . -nianl “fflon en-lomng corres-
graderoe Wtvec- Ve “errocary of State for the
Col niee, the )ar.i'i, 1a snanr anfd the Soreru-
sazts of Feaym amd pania asi the Figh Comminal -
ner for fTranspery;

(b) Mescrandus by the Governmant of Yenya on the
taxation of salt in East Afrnioa.

&, It is understood tha' tre Government of Kenya expects
%0 receive in the near future, f.rther repres-ontatiors from the
*l Soda Company. I1f thesa M) any expromcims of cp'nicn
whioh other Goverfiments may w.sh %o jul fcrwa-i Ale recaivad in
time, & summary will bs prepared of tha pointe ni iseua, for
considoreaticn at the Conferance of Eeet African Govemors.
-

¥airodt - | L. B. F. °
14.3.236 o .

Towning Street,

¥o.38060/28 9th January, 1936,

.

Sir,

I ® directed by Mr. Secretary Thomas to transmit to you a
copy of egrrespondence regarding the plane of the Magadi So%a
Company, Limited, to imcrease the production of salt at Lake
Magadi, for sale in the East African market.

2. It will be seen that the Governments of Kenya and
Ugedk, and the High Commissicner for Transport, mnyn-Ur:?.
have been cmculted with rogard to an esgurance scugnt by “ha
Company that "all chargos as at presaent exig}ing, inclading
those arranged for with the Railway autho-i®ies, shall not be
increased in ele future so as to put the Company in a less
favourable positiom in ita ecmpetition wi‘h calt from othor
sources,” anl that there are comsid orable difficulvies in the
way of giving cuch aa assurancs.

3. The Secretary of Stato agrees with tha Govarnor of
Kanya that the policy to bdas foliowcd inm rogard to %the local
produdtion cf ecl® ac? i*s offect oa tho ruvonuo of the East
African Dopondanciee might well be discusesd at tho naxt
Goyernors’' Conforcnce. I am accordingly to roquest you to
aFfangs for tho maiter to bo includod in & Agonda for tho nox*
Conforenca. ' .

I am, oto.

(q_pad) J. 5. W, FLOOD
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"SPANTARDS FIZLD,” = %
" ‘N
wino#bon wrsE W.v.1.
(v.mpstaiad, North Bnd)

23%h O~tnbar, 193¢,

The Under Secratary of Stato foF the Colbnies, «
gelonial Qfficy, !
Downing Streot, S.W.1l. €A »

Sir,

Vagati Soda compeny. IAA.

The scda ash businoss is dofinitoly limitod4 in the amount
that can ba sold in the various markots of the world that are
open to take Magadl Soda and oven tho res4ricted tonnagse nowt
being disposed of has no security of sontimeation owing to the

tondengy of somo of tho largo®t of grcsc merkeus Ao rovida
their own requiroments from factoriis tiair own ¢ ountries.
On an output of soda ash alono Lhu outloos afiords 1ittlo

security for a continuetion of the busimess o tha Magadi Scda
Compeny in Konya beyond the limits of the present financisl
rescurces anfl it is neceessary for the Company to take every
opportuni ty of adding to its production by increasing produc-
tion from the Lake deposit Ly every means that is econmomically
sound. :

There 18 a possibility of off-setting this decreasing
tw: of soda ash by increasing the ouiput of salt so as to
pr a large proportion of the meeds of Kenya and Uganda and

erhaps later on even to secure the whole of these markets and
‘other markets inm the interior. Ty

A position has now arisen in thiﬁ'{;abcti«m in vhichit
is desirsd o seek the oco-operatiom offthe Government authoritiss
in East ca- 80 @8 t@& enable the Company to carry out a pro-

. gressive” rathme for the expansion ef its salt ‘industry hy:

¥ing the mtes, royalties and dues of any'd egceription which
ava; a bearing upon the delivered cost of Magadi salt as
compared with salt from other sources.

'm’u development of the Magadi business calls foi Lhe
expenditure of further capital for the congtruction ofiplant to
a considerable amount. Some £26,C00 nas been voted by. the
Board for this purpose, £6,000 of which has already be spent .

It has been the practice during the last few years to
hugband the Company's fimncial resourcas to tha greatesy extens
possible so that the works can be kept in operation even in the
face of lossos in tradoe. 4 is inszdvisabla toweake the
positita of ths Company firancially unless it can be !ié at
the money tekon from the funds and axpauded in 1nstal‘lﬂ"
salt process will be romunerzativa. ¢ %

%5

> 4
In their.gaquiry into the amount of security which exists
for gontinuing the ealt output once it is conmanced on a com- ¥
prehonsive ocale the Board of the Compeny find that although
salt is certaimly inclnded by inferonce in the dofiritions of
ngolla gocis™ imeluded in the tsrbs of the Eeese, it is not
dofinitely monticned until the A¢roomonts wors drawn up which
allow the Company to work on & roduced tonnage balow that stipu-
lated in the Lease and these Agreengnts are not permenantly
attached to the Lease but have hitl:brto beon renmewad avary two

yoars. o

Arrangemsnts/




Arrangememts have already been made with the Ruilwey
Authorities whizh moot tha caso for the $ime ba and t.»
rutes and royaltiss payadbls undor the Leases and pplomniary
Agraamonte are also on & sutiefsotory basis as proson: for
ths projomed daevalopmens of this 8143 of the Comprmy ' o

busdnesea.
/

Thz Compasy therefore wish to have the Gafsnite aunn.n?
that the poeition whieh now btaing. in the wo'ling of the
producs of tho Lake by aIreecaspt *i%h try GoYomawnt of the
Colouy and tre Rellway Authori®ise chell bao enutinuous and not
eubjeot to alteration ot tha and of tha precor® tmo yoar

period and the furshar awpontit .ra of f2 ,0 only awaidg %hio
Assurands 80 thit tha industr; aay be ae ctlinred om e ntable
baels.

The Poar! feel mmsured trat the Govarnmemy o tna “olony
*hld, A Bitherto. seriot thos in S%py wny §BGELD10 In the
stramuces effcrie they have meds und ace s 111 meking to keap
this infustry in the Slony on 1%3 2288 wnd hus agsare 3
ooneidoradle asount of poraamens: amploynent and & larpe inflow
of momay into the Colany in salarioe ad waemn to thne amployaae
besidan providing the & ilwey with romilar and systomtic

0.
A largs propogtion of th) pow capltal oxprnditure will he
epant within ihe Colmmy 254 the productifdn corts will be

shiefly in salariss and wagen paid loecally.

"I 18 Geeirsd 10 procssd wits the new construction work
&% once and whon ths Mmtpat of & 000 jons & ar has been
raached and s pmfitadl, palt industey agbablishad, it 1o
prodable that eiill furthor capital will' 48 sumk in tho
business and tho sutput incroesed to :;0004 ons & year or ovar,
this bsing the tota) amrwal © on sump L sprarently availadle
for supplies from Magad!.

The Rallway eunthoritiee havo undertakon that provided tho
8,000 ton a year plant is erectot they will remove the marximum
tariff whieh oporates in favour of imported galt and go give
Mgadi a Botter chanoe in the interior.

It 18 aseked that )]} chargass as ot pregent axisting,
ineluding those arren for with the Railaay a shorities,
shall mot be increa in she futurs so 28 %o pat tha Company
in & loss favouradls position in its competi®ion with ealt
from othor sourcas.

I =,
Your odedient serv.nt,

(sigmoel) HUGH F. KARRIOTT

-




KENYA ) DOW N, STRIET
m."?‘; ¢ Wovambaer, 2%,
f
8ir,
0. i

I have the homour %0 requaost your omsideretion of tE
oncloced copy of a letter from the Kengs Govamaant Dircerir
. on tha Board of tho Magadi Soda Gompany re ing \ho Compiry's
il’h intention -to spend amey in ar_vr.-rtﬁzcu piant at Magadli fop
the produetion of ealt for enle in the 8t Afvican om rket,

F You will oboerve that in the last parasraph the

Company seeX an assuranoce that "all charges as at pressnt

i existing.......shall nt inoressed (ot he future go as ‘:
put the Company in a les Svourable position inm ite conpevl -
tion with 8rlt froz ot%e7 gourvess® Sach & assurafics, Af
given, would be tamtanoupt 1o o Pracise that t e rate of
ro,u‘; At present charged by the Govermment of Kenyn will pot
be inoremsed, and that if the Goevernomnites of Yonys and U 3
shoulid deaile %o impose a Suty of excise on ga t predsas
within the territories, the present mtie of taport duty wul4
be proport icnately lncroeased.

3. i desire %o lears your views, with all convenient
spoel, on the p?ﬂﬂy of giving the aseuranocs fasirsd by
the Magedi Toda Company. A similar dcapaton i being
addresssd % tho Govarmor of Uganda,; ‘ad { @& communicating
wikD e High Commiesioner for ‘M-QL‘ oo the guestion of
freight eharges on the Yony a-Uganda lwgy .

i have the homour $be,

Sir, el
- Your msost o%d\-b‘w.ogmh
' Y
(signed) MAICOLM MmoDOWALD
COVERNOR -
BRIGADIER GENERAL -
SIR JOSEPE BYANE, G.C.M.G.,K.3.2..C.5.,

oto. etc. ate.,

UCAIDA PROT SCT(R AT dogy s seerT .

§o.518 2ra Yovamdar, 1935,

.
sir,

I have 3Bo honour to request your corsidoration of tha
nclosed copy of a letter from ths Kenya Govirmmant Diroector
on the Board of the Magad!l Soda Company rogarding the Coapany*9
intention to spend money in construoting plant at Kagacdi
for the production of salt for 8ala in ths Fast African mariet.

. 2.  You will obsarve that in the last paragraph tho
‘Colipany siek an assuringe that "all charges as at prasont
9Xisting......shall not be ipcroased in the futur: so as to put
the  Company in a loss fay Positipn in its competition
o % 'j,thj’

yCal,.G,

GovERNOR
’. ..

RrommL, 3o

.I_.C..
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With salt from other sources." Suoh an sasurined, 1f given,
would be tantamoun® to a promise that' thé’ rate of 81ty mt
present ‘charged by the Government Oof ‘Kenya w. 11 not be increarsa
‘and % 1f %he Covernments of Kenya and Uganda should deoide
| 0 i¥pose a dusy of oxcise _on salt produced within the terri-
. vj.8he present rate of "import duty would be proportionately
o 1 increasety: i » :
7. 73, 'L desfre to leam your views, with ail cmvanl«m’m
peed; .. Yopriety jof giving She .assurahce desired by 4
3 ‘Mi'ﬁb : s <A Bimilar desSpatch is,%ing addressed t»
the Govemior of Kenya; . ‘and T an.gommnicat{ng with the Righ
Commiesiousr for Transpor¥-en the question of fre ight charges
on the !onya-Ugandq Bafilway.

I have the honour to be,
Sir
Your moat oboduz'n. humdble servant,

(=igned) varconk YO 211

R e

TRANSPORT DOWNING 3TREET,
KENYA-UGANDA &nd November, 1925,
§0.200.

sir, ;

- ’ .

I have the honour to enclose for your consideration a copy

of a letter from Mr. H. F, Marriots s ing the intenticn of
the MBgadi Soda Company to constrmiat: for the manufacturs

i of salt at Magadi. A copy is also ed of a despatch
which I have addressed to the Govern@rs y& and Uganda.

. 2, I request that you will inform me at your earliest
convenience whether an assurance may be given to the Company

that no change will be made in the present arrangemants where-
under salt is included in "soda 80048" for tho purpoge of th,

will.not be altered in such a Way as to placs salt produced by
the Compeny at Magadi in a less favourabls position in its
competition with salt from other saurcas,
I have ths honour to be,
Sir,
Your most obedisnt, humble servant,
(8igned) MAICOLM MacDON.LD »

HIGH COMMISSIONER FOR TRLNSPORT, ! -
KENY4A-UGANDG.

Telegram from the Governor of Uganda to the Segretary of Stafse
. for the Colonies.

Dated 2nd Docembor, 1935. Réceived 4.36 Pimy 2nd Pocambsr,
’0-106'

5 .
Your despatch of the 2nd Novembor No#b18 Magadi Soda. I

-



“' ) » qg i -5- " 'ar

" mith salt from other sources." . Such an assurance, if given,
; ssWould be tantamtunt to a promise that the rate of royalty at
present chargsd'by she Government of Kenya wi 11 not be increared
and that if the Covérmments of Kenya and Uganda should decide
%0 impose a duty of excise on salt producog within the terri-
torlea, :ho present rate of import daty would bé proportionately

' od.
® i £ X !
s ¢ 3i1 .1 Mesire to learn your views, with all conv ¢

£ 8pesd, en. the propriety of gy the assurance desire the
Magad Company, A simi despatchails being Atgdrensed to
the or of Kenya; and L. comman’ ating with the High
Commi or for PTransport on Yhe ‘quostionof Tre ight charges
on the a-Uge Railway . ¢

vl “ii.l.vo the honour to be,'

% Sir, 4
Your most obedient, humblé.servant,
(signed) uar€ordi WuepoNiLD
~

TRANSPORT DOWNING STREET,
TENYA-UGANDA 2nd November, 1935,
Ko.1@0.
sir, _
-»

I have the honour to anclose for your consideration a copy
of & letser from Mr. H.“F, Marrie .-Regarding the intention of
the adl Sodaompany to cons 39 [Ant for the manufacturs

e 2 ot 1. 4 copy is plgh 080d of a despatch
o, ieh I have #ddroessed to tho. Gogapued of Kenya and Uganda.
PR AR raquest that you wfli({nfpm me 8t yolr'sarliest

v 1 ren t0 $he Company

' that no shange will be made in the prosont arrangements where-
undes salt: is inoluded in "soda goodsn forithe purpose.of tho
special’ tarifr applicablo to the Gonvoyancs . of such goods from
«MBgadi to Kilindini, and that the present riifegmtos on salt
<will not be altered in such a way d8 to pldos sdlt pr oduced by
the Compeny at Magadi in a less favokeable pgeition in its
competition with salt from other sourcds, </ e a8

“ gonvenience whether an&%surance may be giv

I have ths honour to be,
Sir,
" Your most obedisnt, humble gervant,
(signed) MATICOIM MacDONALD »

HIGH COMMISSIONER FOR TRANSPORT, -
KENYA-UGANDA.

Telegram from the Governor of Uganda to the Secretary of State
i 2 for the Colonies.

Dated 2nd Dooem_ber. 1935. Received 4.36 p.m. 2na Decambsr,

No0.106.
Ygurﬁ\du‘ptoﬁpdr the 2nd November No.518 Magadi Soda. T
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"
40 not oonsider that a 8pacial undertaking could be given to”
the Magadi Company only and it would therafora b. mcassary

comprehensivs an undartaking without 1imit of time scoems to mo
and my edyisoers improper. Presont customs recaipts aalt
amount to 26,000 and although Uganda would notibe W';ualy
affegted b iosa of ‘this revenus there mne u, 800d “Feason why
1t should be surrondered to the Magad iy .~ . You will
appreciate that Uganda gaing nothing m ties on minerals,
Inte®s8t would therefors 1l in the raddcs of import tarify
1f revenue is to bo .gurrendored. For ‘tHeso roasons I should
prefar to say no more than that for a period of fiwe years
Uf;ndl W 11 not imposs an exeiso duty on.ealt but ressrles the

right to lower import tariff in order to lower internal retail
brices if revenus ig being lost owing %0 product ion o Maghd |
salt but retail pricas remat{ at presant {nel. in other
words there 1s no objectim %o surrendoring rovsnue %o conmu
more of salt “dbut no reagon surrondering 1% to Magadi ox6ept in
roturn for a reductian in 100al rotail pricds. I have M
ted this telegram to Keénya and the Tangenyika .

Telegram from the Govornor of Kenya to the Secretary of State
for the Coloniss. |

Dated 16th ®Dacomber, 1925, Received 10.37 a.aw. 16th December

» N0.294,

Company salt productian. The, roment of Kenya is substan-
tially interested in continuance™ 'ﬂ)cnvitles at Laka Magadi
but while any lsgitimate claip W tHs company to reasonably
favourable treatment will not be overlooked whon question of
extending for a further period the supplomental dged of lst-
December 1932 arisos, I do not consider assurance now desiread
by the company can be given with propriaty. The market for
locally produced salt must necsssarily oxtend to the throe
territories and in @nformity with the spirit of customs
agreement Kenya and Tanganyika may reasonably @¥pact to be
credited with revenmus derived from galt consumed within their .
own boundaries. I therefors Sugge st that policy to te
followed relative to loeal production «0f salt and its effact on
Tovenue of the territories concerned should be dis cussed at
next Governors' Conference. This would allow time for a deci~
sion to be reachod bgfore next Qctober when supplemental dged
expires.

Copy of this telegram ig being sent to the Hiﬁomisaio-

Your despatch N0.896 of é November Magadi Soda

nor for Transport and Govermment of Uganda and Tang@Myika, the
latter being partiocularly interested by reason of its galt
consumption tex procedura. &

SR

Telegram from the High Commissionsr for Transpért Kenya eng
Uganda Railways to tho Secratary of Stete fop the Colonies,

Dated 19th December 1935, Receivod at 11,7 e.m. 13th Decomber,
—i
No.1l6.

5\
Your telegram No.11 Mageadi.

£rovided that common salt




8 g $0.P1800 Magadl 831t in 1088 favourabls pog:
" g&gﬁglp ;nlfggugh no action 3f thisnaturs is antieipatad

=

.

. L
hced &t Mag#li falls within Imperial Instituts definition
mnrded y:::-slo atch of the 9{:'01-11 - 1t will b oconvayaed
$0 Uagadi pier at She rete provided in tho loease fir soda goods,
¥o rates are alterad by this alministration without raegard %
al1 vested interests ana after consultation with thoso
eonecarnad. This policy must be emtinuod ond 8o assurance
Sannot bo given thag present tariff will not be altor:?’t;uch
” an

18 $8legram has bean sant to #ia Govommants of Kenys
Uganda and Tanganyika Torritory,

i ;

ub{oot to surrendering revenus to the consumers of salt but

DOWNING SIR P9,
38060/35 3lst Decambdor, 1938,

o, BN

: I am Mrn;aa by Mr. Seorotary Thimas t- Solmowl odge the
mg‘ Of your le¥ter of the 29%h of Dgtober rogarding the
i

2.  Tha Goveruments of Kanya and Uganda anc the High
Commissioner gor Tramport have been consulted with ragard to

ym:r request for. ana ssurance that all charges as at prosant
tin

other sources, and from the re{w&., celved it seems unlikely
lii*ﬁon.

3+ - .Tho Governor of xeq&-wo&thu while any logiti-
mato claim of tho Company t o sonadbly favoureble troatment
will not be overlookod when the question of extonding for a
further period the Supplemantal Deed of the st of Dacember,
1932, arises, he does not eonsider that the assurance now

,‘_ desired by the Company can be given with propriety.

4.7 It will be eéppreciated that such an a.sem yance, ,;
givon, would be tantamount to a promige that the rate of
royalty at. presont charged by ths Government of Kenya will not
be inecrgased in &ny circumstances, and that 1f the Govermmants
of Kenya and Ugande should dacide to imposc an excise duty on
salt produced within the torritoYrics, the presont rate of
import duty wouled bo Proportionatoly incraased. The Govemor
of Kenya points out that the market. for salt mt.noouurﬂq‘
extend o Tanganyika Territory and that :.ﬁ*coﬁtcmty with the

it of the Cust Agreement Kenya and Tanganyika
réasonadbly expect $0 be oredited With <revenue derived |
8alt cansumed within their own boundaries.

-

5. _The Government of Uganda sees no reason to surrender,
in the imMWrests or the’ Company, the revenue at present geri ved
from imported salt. The best ih
thai Government would be that for g period ‘of five years it
n&d not 1q¥on &1 o xeise duty on salt but would reserve to
185011 the right %0 lower the import Qty in crder %o lower the
internal prices, if 1t were found that Tevenus was being lost
owing to the production o Magadi salt and retail prices remainsd
a% the present level. In other words, the Govemmant would not

a 899 no Teason to surrender it to the Company oxcapt in

e S o N
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retumn for @ roduction in local retail prices.

6. i regtrds Railway éctu, the High Commissionor for
Transport obsarvos that in accordance with tho polig of tho {

i ' R8llway 4dministration no rates are alterasd without ragard te
e osted interests and aftor cngultation with thoge
Lk S wtnod. He mafinot therafore give an assurance that the
E“"‘ & I prosent $ariff will not bo alforad in sach a place
; & Magadi salt in a lass favourable position than s titors.

i although no such aotion of this natups 18 anticipated.

T F tapoes the Secretary of State 1o
dispa . om. g; $he Govemor of Kenya
that the | ) d &t tho Confersnos of
East African Govo' thie would allow 21me for

Ay gout;
& decision to bs roached be oro “next 00%obsr whan the Suppla-

mental Deed expiros.

Your obedient sorvant
“{eigned) ., B, W. FLOOD

4FRI04 HOUSE,
. KINGSWAY,
R ro ’ . LONDON, W.C.&.

- 1st January, 1936,
The Under Secretary of State ‘, ° Colonises,
Colonial 0ffice, e

Dowtiing Street,

Loendon, S.W.1.

Sir,
ln.?adi Soda Company Limited
Production of Salt)

3

1 have recaived your lettar of 31st December 1335 on this
subject and have eonveyed the informatian ®ntained therein t,
the Chairman of adi Soda Company Limitcq. I trmst that
when the East Afridan Gor ernors moet in confersncs in ey thay
will be able to make Some arrangement that wi 11 8ive the
Magadi Company reasonable 8ecurity for the large ay of
; capital involved in °quipping the Laks for oxtand: #alt pro-
duotion. I Kave already emphasised %o you the importance or
. this adjunet to the Company's actiwgties in Assisting tho ¢
presgrvation of tMis industry in ths go .

. Vage S
\ p i

" Your oboﬁ.’p‘ﬁﬁat,

¢ letensd) mon v uimrronr

% 4 AT ¥ " ;»”&; am,
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‘rﬁmlox OF SLT INDUSTRY IN EAST AFRICA.
P } Namoranddm by \haﬂdéu_;_nnent of Kenya,
» & L Mnends S :
u 7 of State for the Og
BN oy GAvernment and the

[ a8 At pros,
of salt at 0 Magnd!
80 a8 to0.put the Co

%0 § hesproduction - i
od in- the futura
da position in its

' eithar Govemimont
i Which wowlf jgro been

) TORL B royalty at presént
charged by t his Go 4 inereasad Ii’h t, if
it wers deoided %o D8 AN Exo ty on ealt pr 008 in

) 1} presont a""‘ Japort dvty would ve pFoportionatoly

dche d oratary |
um?‘% this
U’tﬂ( gerantee t all
b o

it been proparca to lose the
nt fram the la.goﬂau‘on of salt,
omp

i ! gadi 8 C 80 ingreasing its
B prodagtion a the looel demand, 1 was mot considered

o o possilla to act ilaterally %9 the Company's request since

SRR it was  $hat the market for 108ally produced sal ]

R ) ; necessarily oxtend to Uganda and Txg&nyiku and thas, g

: . . conformity with the 8pirit of the st oms agrasmanty, threo

. torritories may roasonably expect to be creditod with the
. revenuesllerived from salt qoneumed.within their own boundaneq.

now: bad 44 oussad with a v

% B u?mg from consfdgpetion of tho Comp any?§ " requogt,
t ap 8 td thi's Govornman! '".'.%an‘, desireble that ‘the finan-
; «~olal pelic %0 be followed by SMCESes 4frican Governmants as
- lrog mcﬁrdnu on lupor‘g%f* qlly mroduced salt ghould [N

omuity in tho miters.
4

g U VR
. 3. 1. Stete dues at lp esent imposed on salt by Xeny
» aro as rol&n:- ) f

, imposed under
Z) e Sghodule ‘to
foams Tariff Ordingnce
v! ¥ ‘ 5
! 8) BRock 'or orushed rock salt )
iﬁlpox‘z:dhhulk SEed BT Free
(b) Commom, n.c.e. imported
in bulk  ...........000e.. Per 100 1bs Sh.1/

() Curing or dairy imported in
bulk .....:...,........ ,Fue
(@) ovher * ... P A valorem 2p4

The ¥ gal position uium (: ) o{ f::uz item 21 admits
by withous question as to ultimate use SRlt imported

| a&n She trade desoription of ‘"ouring" -

g as ition ot 8 of entry does

) 8] of the quality
bed. eZined ‘salt of the Quality marketed under the .

trade desoription "dairy" is oapable of table use and there is

reason $o believe that salt of this quality is retailed amd

R RTINS0, s

uud(/ :




for 02:1“;:1{:- whh m !hu Cagv
ion

oul » ot ion nﬂ{n m : nor T. md/
or the bacem ourin u:(unry ugﬁ be explored mu
.:rﬁ of & hhunl -nn oxcise duty or royalty

tha tion of an import duty cxonpuu

tunr n £ tc-olny onnh of duiubl.o uge without -]
of form or su e

(utm of 8h.1/60 per lonA&n respect ‘of '
t n is ﬂ:r o nom%
agreemen ' oda Comp u‘ix:g
on the 2ipt Oolobu-, 936, when ﬁu‘:{tuml torms
of tha adl 8 oqnny's cmooutcn, providing
for lu.hl’ par ton royalty, will q meora opera-
$ive, unless the moratorium ts extended.

of 8h.1/50 per tonm in respoot of ‘salt

he Jundisha Salt Company in adoordanse

oation of the tarme of bha songenul gn
v th%modinuhol to remain in

Oc¥Pber, 1936, The sdbs uva

b orci!‘i ooncession are for +
il peri f b yoars sliding scale, viz -

The lst 2,000 toms in any year @ Shs. 2/~ por ton
The 2nd 2,000 tons in any year g Shs.4/% per $on
The 214 2,000 tons 1 any year @ Shs.6/- per |

“ The 4%h 2,000 voms in any year ¢ Shs.8/- par tm
the 5th-B,000 tons in any year @ Shs.10/-'par ton
£11 above 1o,too tms in any year @ 8hs.10f= per ton

At the oxptntion this period the royui will then
bo revy of the progross attained by
the n ‘wont a roynny of Shs.15/-
poF ¢ bo thr
4. 'The revenus dorind from Customs dutiss in the past
few years has boeon ‘allocatod as follows:-

KENYA
22 1923 1934  Jan. - Gbkr. 1935 '
=z F 4
Table Salt 285 19 217 122
Salt, othord, 437 2,848 748 - 191
23,722 3,044 " 965 313
) UGANDA

1922 1933 1934 Jan. - Qctr, E935
=z =z T D

Tadblo Salt 19 22 22 & 21
Sal%p otherd, 249 5,606 6,132 5,426
£6,368 5,628 6,154 5,457

It will be notod .that whersas the Uganda :&%oeatian
remains rsescnably constant, tho Kanya import ¥y recoipia
show a promm]v'z and marked decline whioh can be attribut i
to m*m}u ‘0f local produotion in relation to the

A o immadicta/



R \ 4 Y
imma@iats local markst end also to an anomaly, as axpnilad in
paragraph 3 of this memorandum, in the application of Itam 21
of thy Custome Tariff Ordinance, 1330, which, by razson of
raflwey rating policy and/or of tha comp.rativa smcllnass of
thy Ugonda markst for quelity salt, has not 2ffuctad transfars
to Ugandi of importad 1t for n&tivy and other consumption.
Royalsies recaived dur& tha sama poriod hava baan a8 folluw:

1932 1923 1934 JAD.-0Cct.1925
S =z N

=z
ll‘ru tha Magadf Salt Co. - - 48 120
L g Fund isha " " 65 124 173 149
5. An inoroass in the local production of sclt by the
wiksdi Soda Compeny and other comporcinX gon-:t: in suftie) o

quantitiss to moot the meeds of the dups@émciss without
recours. to importe would sppoar tc Lo tg@evifc® > thy r it ot
devalopment in thia dirgetion being govemed t o> soma considere
ble extont by tha margin of bonefit accruing t. Local producers
from the difference between the rate of Customs duty chargeabl:
on imports and the rates of royaltiss or excisc dutios imposed
on 4ho local product, From the dstcile givan in parugreph 4
of this memorandum ¥ is clear that in Kuny® the process of
supersassion of the imported article is virtuelly complsta znd
that in spite of the ganerclly accaptsd thaory that salt is .
commodity upon which fisccl charges may properly boe imposed,
tho amopps of ravenue acoruing to t he Government of Komye from
this sourca is now extromaly smell. In Ugonde this stego has
not beon reached but there can bo no rass t0 supposa that tho
sconomie forcos which have effactad disph«;‘? of the importad
articlo in Kdinya will not operatc in due €0 3-to tho sams ona
in Uganda. ay, oA

6. The only form of taxation on salt which is at pres:nt
common to all threa tarritoriocs is tha Customs mtg. Rqyaltiass
aro imposed only in Konya and Tunganyika, while a onaum%io:
Tax on salt importad into Tanganyika was imposcd befora the
prasant Customs Agrisments came into operation and has baon
allowad by the Sccretary of Stato to camtinue panding explora-
tion of alternative maans by which tha ruvenus to' that Govern-
ment will bo safoguarded.

7. It 18 & questidbn for oconsidaretion whethsr 2 uniform
spacific rate of royalty should ba adoptaod in all threa torri-
torias or whather lagislotion should be introducad to imposs a
uniform 3xciso duty on salt produced in ocach of tho thrge
dopendensiss in lisu of & royalty charge. Tho Governmant of
Kanya woudd profor adoption of tho latter courso &s being mors
in accord with tha gonorcl taxation systom end ona which would Ze
zllow of zpplicetion of tho principle undsrlying tha Customs
and Bxcisc Agraemants whdraby the intoerests and vauas of both
tho producing and _the consuming torritoriss can Bo adequatoly
safoguardad by JoI¥t and egrecd action dp ths part of tho thras
Govarnments. S
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GC(36)14.
OMEFERTCS OF GOVEKNORS OF BRITISH BAST AFRICAN TERR ITORT BS,
‘ JUBE, 1926.

PRODUCTION OF SALT IN BAST AFRICA.

Meaorantua by Magedi Sols Company Liaited.

(Connectsel paper: N0.GC(36)v.)

1. (NTRODUCT I 0N

As we anderstant that the Custols Duty on salt and mettars
related there%o are to be conpidered by the Confersnsce of East
Africm Ggverners 10 be held in yay pext, ihic Memorandun ie
iat@Rdet %0 plesent certiin relevent mat farc for cousilsration
by the Oﬁtmou and %0 indicate the main grow.ds on whioch
our request for stability in the aabtor of Autiss ant othex
Gues is bassd.

*. 53 SCONGNIC 3XCKGRUEL OF THR NLUSTRY

In oonsidering the eoanomic possidilities of salt manue
factare at Miged. this 00111,1 hds besn guided by the belaef
that, as no special protective measures had been requested’ for
the iadugtry, it was extremely vfnllkoly that the existing

~ Qugt ome h‘ul Sh.1/- per 100 Ibs. would be materially
altered to Glsaivantage of laal industry, especially if
the eomsumer recei She advantage. of a somewhat lower price.
Soms reagens for this belief follaw

(1) The Qustoms Tariff addpted’ by Kenya, Uganda and
Teabganyixa 1in 1922 was designed to @ ve a certain
@edsure of protection to local indus$ry and
sudeequent reviows of the Common Tariff and
oonsequent amenCments have preserved this principle.

(2) ¥he sdoption of e common Tariff and the system of
free frede Detwosn she thrac Torritortes indicated
& Gasiro, om tho part of the Governments coancermed,
thas thoe industries of cadh Tarritory should bamoefit
by the extended protagtod market thus oraatad.

(3) Qthar looal industries roceived spacial protection
in varying dagree, notably migar, toa, cigarettos
and tobaceco, soap, wheat flour, buttar, baar and
mathylatod spiriss. Soma recaived,. in addition,
the advantaga of spaociel Country Produea -%hga
rates (soa Appandix I).

W%hen Exciso Dutias woms appliad to corteain of
<= these products in 1331, tha Commissionar of Customs,
Ksnya and Uganda, in his amnual Raport (paga 2),

rofarring %0 ths imposition of Exdisu Dutias,
stated: "AddQuats protsction of tha loccl produocts
w2s saoursd by amendment of tho Customs Tariff in
the mamner indicatald above."

(4) In tho Union' of South Africa, whare similar condi=
tione for ths ovorseas supply of. salt sxist, tho

Customs/
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Qugtoms Duty was maintainsd at 5h.1/25 per. 100 1bs.

# epproximatoly 100,000 tons por amuum wiry manu-
factured in sho Union for intamal camsumption, and
ofily sdout 200 tons of common salt woro importad. W

(8) Salt was peing produced within the Territories prior
to our oommencing manufacture - at Fatwe an
Kasenys in Ugmmda (2,000 tons per annum ,,
mundisha in Kenya (1,200 tons ‘303““ in
varioue places in mﬂ.?d. to 7,000 tons
er annum). These in o8 enjoyes The protec
- ion afforded By the o MIT and; in
- e@éition, oommcu/$alt produced in Tangmyika :
é Territory was’ further sibstantially protected by &

oonsamption tax of She.56/- per ton 10v10N Ok ell
salt no\“pm&»d in that Terfitory.

3 ZES WAXDOX MG LOE RALE
‘ﬂt i8 ourried vn the Kenya and Uganda lallwgy and
Rallrays at Clase 6 rafe, but or tho Kenya and
q 1% 18 subject %0 & maximam rate of
1bs; thus salt carried from Mombase tou
) tox l:gb/o« per ton is carried to Kampala
»s (207 miles) for the sams chargé.
denies $0 inland mam ufacturers of
brter haul naturally entislss
Ooast in Tunga yika Territory
i&, oarried at the maximum rate by
Y !ﬂwm ports on Victoria
don with salt manufeoturéd inland
strong protests from Tengmyika.
ag widely and adversely
PR eration by the Railway
' %0 abolish it. It has
eon removed from adl ¢ %0 Tanganyika ports on
take Victoria, and we have Peen informed that it will be
resoved generally "when a suitavle opportunity arises." TFor
the ose of this Memorsndum, therefore, it is presumed that
the rats will be lqycd. ¢

AlSh the effect of tha ramoval of the maximum rate
will s 0 reass somewhat the price of salt to the distri-
N&.l‘. 4% 16 unlikaly, for reasons indicatad later in this

#0 result in my mstorial changs in the price o

ultisato comsumer. On the other hand 'iftsis wrth
not Shat the alditional revenus accruing to the Kanya md
Uganda lway in respect of railags on salt for Uzanda would
be similar to tho amount of Customs revenus which would be lost
if imported salt ware replaced by salt from Magadi (3.8 tha
additional railags on salt from Magadi to Kampala would bs
She.21 /8 por ton). >

4. s AASADT.

4% his Annael Report for 1925 $he Commissioner of Customs,
Kenys and Ugmds, stated "tho possibilitias of salt productiam -
looally are being investigated and it is hoped that this will
result iz $ha astsblishment of an industry for which thora
appears o be ampls scops.”

For soms years this Company has bson invest igating ths
possidility of oconomically axsracting pura salt from tha Laka
Mngedi @oposit. The problem presontad oonsidsrcols tachnical

difficultise/

™
eritisined, and after 1
Hulov‘cmou. it has been di
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&11ficultien, But 1A 1932 o process was ovolvod whioh had
possidilitise of sulwess, and a plant wad orected in 1332 with
8 capacity of 1,000 t0 1,500 tons per adfum.

Piffioultises, such as fraquantly eccompeny thi initi.l
largs s0als operation of z now toohniocol Prooess, hevi baan
@3% with mnd I rgely overoome + though at - considerdd L cost,
Tho tyohniocl purificction process at Mageci mugt necesmwirily
result in higher working 8oets than thd si 1> 80lar 3vaporg-

tion of sat wiar, DUt Magedi has, or should havw, matarinl
advantngs of be BeArer %0:1%s markets. It shOfild also be
stated that for small amount:’ these working costs

mno&‘ mouney spemt in the Territory, in native labour wages
salaries, and on wood fuel (on mush of which Govemment
receives a royalty).

The experiense of two years' working of tne MAgaai Salt
Plant indigates tha although salt mangfactare iz:enot so far
been pPeTitadle, with an inoreased a tput and the Sontinuance
of the existing Oustome Parifs, £ oould bo dgliverad in
Nairovi 1a; with the o raty romovdd, @t @ pwice
in wme a ood of «10/- per¥ ton chegur than orved
llu,.sl . *u woturm o8 $he capital inv.sted could be
axpested .

8. DVAL OF OMS DUTY.

" fhe currant ;rises of importsd comon salt f.o.r.Nombasa
re;- .
$ L]
goares salt for Kemp Shs.55/- per ton
Crushed sal: for Ugands Shs.60/- par ton

Thoeo prices are Sha. /= L0 Shs.25/- por ton lower than
tha prioces ruling up to 19 it 1s rzasonabla to supposa
Sha¥ $he compotition of lhroducm salt oparates to lowar
iagorted st prices. . oo

Rallago on comaon salt Mombasa to Nairobi is Shs.54/88
per tan; the landed prico Fairooi is theriforc about She.110/-
Por tom, tho landed prics of local salt boing about Shs.100/-
par ton.

The por 1b. rasail prico is -/08 ots. to -/09 cta@. (amd
somotimas -/10 ots.), or at a rat> of Shs.180/~ to Shs .202/ -
(or S3he.224/=) por $on, irrespectiva of sourcs. At thaso
prices dietridution costs and profits, apart from rdlago, are
3qual %0 or greater than thy Quty paid f.o.r. Mombasa prics of
imported sal$, or ths ex-works price of Magedi salt.

But at loast 90% of salt of this grado is consumod by
nativss, who usually purchass in quantitiss of mich lass thm
11b. Tho meet common miasury 18 a tablo-spoon, zbout 2 ozs.
which is s0ld for -/08 ote. (Shs.358/40 par ton)-mrhu price
&ppears t0 be constant ovar c wido crea, dospit. 1 fraight
differances and changss in tha wholasala prica.

=Tt 18 d4ifficult to boliovs, thersfors, thet the majority
0f the actual consumers would rocaiva any prica bmefit, ovcn
frod tho total ramoval of tho import duty.

If tho most fovourabl: 3stimato is made of tho consumption
of 821t per heud of metiva population of Kunyc and Uganda, it
cannot be put highar then 2 %0 4 1lbs. poar yoax . (Sce
Apyentix II). Thus if = price dmwp of She.22/40 per ton, the

5 . amount /
§ e 1
L___; .A‘g -t . 4
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amcunt of $he emisting Gubh fariff, eould de secured for
thea by 1% $otal removal (wh ..i for VE§ Thasone given a bove
is considered impossible) 1t would résudt in a maximunm saving
per head per annum of less than -/08 a¥§,

Part of this small saving (if 1% 6ould be passed on to
thea), would in case nutt from the lower delivered
prises of looal salt.

It thus seems Vhat while She removal oOf e xistt ot oms
proteotion sight ext A the looal sslt indust
resoving aa riant or in prevesiing mmﬁ salt price

levels rising by ae much a9, or mare than, the duty itself) the
great majorisy of omeumers would receive no bemefit.

¢ BIUSIRIAL SAw
The ehief industrial uses of sa.i!l ars for stook feading,
dalrny and ouring. Wo nave been adle to yass on 0 thews

industries She banefit of lower prioes for tha wsyocial gradas
of ealt they requirs.

Iaportied Magad !
f.o.r. Fairovi {.0.r.Nairobi
She.per ton Shs.per ton
coring Salt
(A8 Teguired by Uplands
Beoor Pactory)........ 178/- 134 /- ..
Dairy 5als, Liverpool D.V.
(99.7% BaCl, wagneeia free 200/- - 220/- 170/- - 1Bo/-
Jrook Salt .
(Syashetic Cattle x,xcn....xn/.{,- 125/ - 70/- - 76/-

B
Mook salt ie oarriod at Gless 10 on ths Ruilway in 10 ton
1o%s aad for oattlo salt the fimal purification is not
DOSSEATy, SMus reducing working costs.

Bueh of these grades is importal duty fres. Some lower
8“0. of "dairy ealt. " imported duty free as such, are used
r domestio purposes.

7. BEGISE WTI%¥S

o exedse duties are at present lavied on salt produced in
the Bast Afrioan Territories, but this (ompany pays a rsyalty
of 8h.1/80 per ton on all salt manufact@ired and 8old. The
iaposition of an Exoise Duty without a corresponding inorease
in the Oustoms Duty would, of course, have the same effect on
the local industry as a reduction in the Customs Duty by &
1like amcunt.

Om the other hand, the imposition of an Rxoia&ny with
a correspond ing increase in the Customs Turiff might be a
posd dle = thod of avoiding a part or all of the loss of
revenws oaused by a fall in imports.

For the reasons indiocated in Paragraph 5 above the
imposition of a reasonadble Exoise Duty accompanied by a
sistlar inorease in Customs Duty would be unlikely to result
A8 aay alteratien in the price of salt to the great majority
of conmmers.

8. COUNTRY,



As svatet Hrevicusly, no special protection over t e
existing Ocetofs Duty BAS besn requested for the industry and .
no Tequest has hitherto m en pade for a "Country Produce”
il e rate such as is @ oy et h{ o0me loocal industries.

r te noted, howsver, that a Country Produce” rate
Mnce of only one Class, that is to 0Olase 9, with the

ek o rezoved, would enable us to sell in Ugmdagst

& wholesale price more than the full amount of the Cus:

Duty below the price of imported salt. The rai laga par ton

on #alt at Class 9 rate Wagadi - Kammpals is Shs.75/(04, axactly

the same as the ra lage @aximum rat: hitherto in foros. Wa

Ars aware of %he odjections which have bacn raieod from time

0 tims against the prineciple o "Counsry Produca™ rates, but

‘\ 18 possidls A% may bs oonsidarad desirable to apply a

*Country Protuce” pata for malt ocarrisd to Uganda omly.

If such a "Country ProGuos™ rats wers applisc 7igtrbdtors
of salt in Ugenda would ninm -fAt by a prico a1ff.or.ncy betwaap
local and taperiod el ¢ greator than %he exouut ot Cusbgus
Duty p @& Yon.

. ooeysic \
IS will b, seon froam the for.going that the points which
it 1o @aosirst to 2stadlish ars;-
4 q
(a) Thad ther. should bo no reduction in Cuty. y oy

(b) That 1f 1t is decided to imposc an o 0iss on salt, a
eorresponding incroasy in duty shoul® follow. |

from tha accoptamca of

(2) That any advantages dordy
not boe nullifiad by

principlas (a) and (o}
failare to put into affao docision to ramova tha
aaximum rat? of waich we-ba¥# alrsady b advigad,
OF by eny altaration {n reilags ratss which would in
eife0t favour importsd salt at the expense of the
lotal product.

:l In the case of part of Xenya, the maintenance of the
"stasue quo”™ either absolutely or relatively retains camd it ions

"which will enable local salt to be sold in the markat compet i~

$ively and with 0 economic return on capital. In the case of
the st of Xenya and Uganda, the sams concitions will apply
when W maximum rete is removed.

It 18 outside the scops of this Memorandum to refer to the
relation of salt menufecturo &t Magadi % otha whols problem of
the economic exploitation of the Laks Magadi daposits. It is
hoped, howavar, thav our main grounds for axpecting a comtinuams
of Whe proteosiom the salt industry has [raviously rocgivad
have besn mela oldar, and that they will recsive ths ful and
syapathotio comsidoration of tha Confarenos.

(signasd) W, F, GODDEN

Aoting Genargl Mapaggr,

) & peg !y

(signad) W. H. BIGEAvORoN
Salos Managar. [

April 20th. 1926.



APPENDI X I. e
SOME LQCAL PRODUCTS FROTICTED BY CUSTOMS DUTIES
. AND SPECIAL "COUNTRY PROLUCE" RAILACE
RATES LI "ENYA AND UoaNDA.
DEPORTED. PRODUGT - Lo rropuct
o _ Unit shs. Unit  She.
SUGAR
Customs Duty: Bxoise Duty:
Jaggery Par cws, 6/72 cugar ) Per cowt. 14-‘ o
Sugar Juggery ) mi¥ Ay’
Plus Suspendad
Duty in Xenya “ /e
jRailage: liallage;
, ¢ COlass 4 n' 1 ton
. lots
‘Class 7
C.P. 00
300 ailes Per owt. 7/06 milas Per cwt. 2/03
-, : ;, In laes
! “ q than 1 ton
lots Class
- 6 C.P., 300
) miles Per owt. 4/20
Qustoms Paty Per owt.56/- Exciss duty Per owt. 11/20
Railage: A " Ruilage;
: Class 3 > Class 4
N 300 siles  Far owt.13/95 C.p. 200
'\ W of ‘ diles, Per cwt. 7/06
In Transit
to Uganda
Clase 3 ]
300 miles Psr.owt. 9/58 a
_ T CIGARETTES )
57 g , ., dn ! : .
Gustoms Datys:. Per cwt.2o8780 . Exolss Duty:Pegmewt.l4o/-
(or 6244 ad '
val orem) -
m‘ & Rallags:
Y 1: 200 -« Cless 2,
m_‘ “fPer owt. 19/10 C.P.300 .
he : Y miles Per owt, 1Z/3a
2 ¢ - ;




XIPO_Q__XD PRODUCT

Unit

Cuetoms puty per
(or 20% ad
valorem)

Railage: *
Ol'nng 4, 300

“‘ailes Per

et et

Customs Duty per

Plus Suspended
Duty Kenya per

Plus Suspended
Duty Uganéa por

Railage;
Class 6,
ailes

200
Per

LOC AL 'PROTUCT

Shs. Uait Shs.
S04P, Common #
2. Lommon
ews., 5/up Exoise puty il
‘ Raflage;
¢lass 6,C,p, 2
ewt. 7/06 300 miles Pa- cuf. </20
WHEAT FLOUR
owt. 3/c6 Excise Duty; Nil
ewt. 3/26
owt . 1/”9
w, A
ad Railage;
Class 7,C.p,
cwt. 4/20 300 miles  Per owt. 2/o2
In 1 ton
lote Class
8, c.p,
300 miles  Pper owt. 2/52

) S
TO34ACCO/
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‘AMPORTED PROIVCT LOCAL PRODU
Unit Shs. Unit Shs.
¥ TOBACCO
Customas Duty: Bxoise Iuty;
Manufagtured Mam factured
Q (or 62¢% ad
vl oreas) Per owt. 268/80 Per". 140/~
Unmanu fettured par owt. 112/- 1"aiganu factureq Nil
Eallage . Ralluage:
wam factured Manufacturad
Class L: 300 *
miles Per ewd. 13,/10 “lase £,C.P.
300 miles  Par cwt. 2/9%
Urnmana factured Unmanufacturs
Class 3. 2300 Claee 7, ".P.
siles Per owt, 300 milas Pui owt 3/00
Unmane fagturesd
io tramait
Mombasa -
Uganda:
Class 7
ALR, BEBR AND STQUT
Custoss Duty: Per Imp.Gell.2/-  Bxoise Duty: Fer zall.
or per owt.AppIrox. o1 wort
3z/60 of 5.6,
- 1058 1/11
RAllage: Railage:
Class 4,200 Class b,
A ailes per owt. 7/06 c.P., 300 per cwt. 5/65
miles
ia Sransit
Mozdaes - *
Ugania Clase
5 par owt. 5/6%
METHYLATSD SPIRITS
Custoas Duty Per Gall. 2/- zx0iss Duty Nil
Approx.psr cwt.
25/-
Railage: A kallage: »
Class 3, 200 Per cwt. , 3/58 class 5,C.P. Par cwt.  5/bl
milee Y l" 200 amiles
4
BUTTER 3
’
Cuatoms Duty: Bxoiss Duty: (4 levy of
204 ad valorem 25 cts.per 1b.is raised o Nil

butter sold locally and the
amount scoruing thersfrom is
returned to the industry as &
bonus on butter exported)

Rrailage/




o
LOCAL PRODUCT

L !nn shs, Unit Shs.
BUTT Sk (continuad)
Rallage: Railaga;
Class 1, 200 X Oless 7, C.P.
ailes Per owt. 19/10 300 m.las P‘"ﬂ"" 2/03
GHIE ‘
Customs Duty Per owt. 32/60 Exoise Duty, N Nil
Plus Suspended Duty "
Yenya: Per owt. 16/80
Rallage: Railage,
Clase 1, 200 Slase 8, ¢.r. 2
2llap pPer owt iy, .o *O00 m\lap lor vet. «» B/BD
— e oo e L
SALT Common
cust eas Per owt. 1/1Z Bxcise Duty; Nil
Duty: Royalty Par ovt. -/07% ot
Railage, Railage
Class 8, ‘sudjos t Class 8,
t0 @aximum of sub ject to
3435 per 100 maximum of
lbs. 300 miles Per cwt £/52 2/25 per
100 1bs.
2/52

;woo miles  Psr owt.

The rallages given above ars based

Rail freight on cantainers further inorssses ths railage

advantage of locel products notably in ¢
eases for beor, ané tins and ceses for i

411 loccl products exoopt salt an

on natt weights.

he ocase of bottlss apa
mported toa.

Joy to ths full the

céventage of proximity to ths morkats.

APPINDIX 1II

BSTIMATED GONSUMPTION~OF SALT PER HTAD OF
’ NATIVE rmmugﬁ OF KENYA AND
A.

o

Totel native population 1928°
Less Westarn Provinca

Buganfc, Eussarm & Northarm Proviacs

Average annual importations of salt over
years 1926 - 1933

= 4.2 1bs oonsumed per be.. per annum.

»

3,241,543
588,123
2,653,420

4,378 tons

Very/
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. Vory little imported salt ls consumed in tra gsta;,,
Pro¥incs, as thig Province is supplied by salt procucaed 4t
Katwe and Kasenys in the Toro District. Ths populatisg of
this Province hasg theretore been exoluded in the abova estiaate,

The eonsumption of galt by non-natives hLap a’; baar,
excluded. !

The actual annual camsumptio par head of native popula-
tion must therafora ha lass thun 4.2 1bg per head given a bovs.

TENTA
Total nativs bopulation 1920 2,920, A04
1088 Nortnern Prortte; ; ou: ., nq . Tht

g ol

£,345,849
'Averugé annual idportations plus local
salt consumption over 8 years 1926 - lssg 4,441 tons
' = .5 1bs consumad Per haad psr annum.

Tha, population of the Northern Fror .. T Provinca has bean
exoludsd ag consamning littls importaed or locully manufactured
salt.

The consumption of salt by non-nativas has baan oxcludaa,
80 the figurs must bo balow .5 108 par head per annum.
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CONFERENCE OF GOVIRNOKS OF BRITISH BiST AFRIC I T3ik(T0H 7o,
~ " nuwska9ze.
-— %
PRODUCTION OF SALT IV EAST AFRIC..

Comments by the General Managsr, Kenya and Ugané-’

« ) Rallways ? rbours, on the Memorwmdum by tha -
Magad { OJ‘Company Limited (ri.cc(36)14).
¥
(

v

2

(Connected paperc: “Xos.GC(36)5 ana 14)

| 30

A8 explaineéd in the C’b?ény»’u momorapdum, ths Kailway
Administration has indidat#sd t f..m.jc.nsah,v that the 2viptir
aBxXimua rate would bDe witndrawn as oq 85 Lhy suljen, wars in
% position to géll salt in any quant.t, asn ¥ 170wl amrxaet .
The Company are also awars that it ig possible that tha rate
may be reduced froam Class 8 to Class 9 ac tn. Fkailway admin;
stration 18 nov dosirous of increasing its rivinus from the
transport of this commoGity. .

E. I am strongly against tha suggestion thet Country
Produce rates should be usat to provida prutiction to tha
industry, instoad of Customs dutiss or Exciss duties. In ay
viow, 1% 1is quits wrong to menipulats kallway rotes for such
purposes.

2. Thare is, however, one point not touchsd upon by ths
Company, Tha rats cn soda mwu produets from Magadi to
tha Coast 18 a spascizl cro of «48/50 por ton. It hes
rocontly bean rulad that sult managoctur.d atgu-gadi will beo =
soda produet and thorafors subJ8ct to tho condussion retas.
This will ‘give the Compary an unfair advantage 1n the coa stal
markets, both in Xenya and in Tanganyika. It is, therefore,
considered that when the renewal of %he present moratorium
comes up for comsideration later in the year, salt thould
definitely be removed from the concegseion list and charged the

)| normal tariff rate betwesn Mazadi end the Ceast .

Nairobi. P
5. 5.26 = e
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CONPERZNCE (F QOVERNORS: OF BRITISH ZAST AFRICAN TERRIZORIZS.
A

]

& SOME, 1936,
PRODUCTION CF SALP IN BAST AFRICA. -
—
o ¢
To advise, not only on the immodiate 1ssull of
tho attitodo to bo adopted in regard to the
! M2gadl Soda Company'e roguost b t nlso on the
broader aspeot of tho taxatiom of salt {n‘
i Bast Afrion.
at T

Momorandum by tho Pressurers of Keaya, Uganda and
Tangaayika and Who Qencr- ] Manogor, Keaya
anl Uganda R lwayse and nm-{':o'xra.

(Connuvotel papcrs: Nos.3: (3 , 14 & 18)

A. Tho Eﬁadx Soda ConF_g%'a ruiuoste, as summarized
+ - in poragroph 9 6T Yhe Wemo ¥ tho Company (GC(36)14),
togethor with our rocommendations 28 to tn. attitude to bc
atopted, aro 1e follows - - 3

o=y (a) "The! there ahould be no reduotion in duty".

While it 1g obviously impossible to give a
categoriocal assurance that the oustoms duty
on 8alt wi}l never be reduced, we oonsider
. Lhe§t: the Qempany oould properly be informed
t Lhere is at the preseant time no
intention whatever of reduoing the basio
sustoms duty on salt imported into Kenya,
Oganda and Tanganyika from outside the Customs
Agreenent area

(b) "That if it is deoided to impose an Excime on
salt, a oorresponling increédse in duty should
follow,"

In our opinion, no assurance in thig respeat oan
operly be given. The Govemment m@l® remain
ee to deal with the taxation of salt from

time to time in accordgnoe with the oircumstances

of the oase. But if, at any time in the near

future, a decision is reached to abolish the
royalty and apply an eéxcise duty of more than
two shillings a ton on all salt prodmced in East

Africa for consumption in the Customs Agreement

area, an urddertaking may, ir our -opinion, be

given that the question of introducing a suspend-
ed duty in addition to the basic duty will be

oonsidered in the light of the position of the
salt.....
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, ;: laws as might be considored suitable torbappnaat-
*’ the
ad

# ey
40

8t Affioa, While the
thenselves to maintain-
ing - loaat imposeq
by the Cus tar: we ‘ghoulg *d it as
reasonable for that degree of pre fon to be

murvoﬂ in the manner indicajed at least mantil

Magadi Aadustry is established to meet

the needs of Whe Lenya and Upanda mparket. We

have © "an exoise duty of more than

two gh @ Mon" becanse the industry at

ma“ nh'ud{ 8 a royalty of 8hs.1/50 per
‘on all gal¥ produced, . ’ g

(o) "what Any advantages dc-iving from the agaeptance
of prinoiples (a) ané (b) should not be nullified
by failnre to put into offeot the deoision to
remove the maximum rate ..., or by any alteration
in railage rates whioh would in effeot favour
imported salt at the oxpense of ihs Yu.ul produot

Q undertaking can be given that tio proaant
railway tarifs wfll not be altered in such a wav
as to place Yagadi eslt 1, a less fa.ourablo
position than {ts competitors, but no sates are
altered by the Keaya mad Ugnr.éa Railway
Administration without rofard to all vested
intereets and after consultation with those
congerned, That Adminietration has already
indiocated to the o-pu{ that the existing
maximam rate will be withdrawn as soon as the
Company is in & mtlon to sell salt in any

” quantity on the 1 markc*,

We oonsider that Whén $ho ronewal of the present
moratorium comes up for codsideration lster in the yoar,
salt should be removed from the conoession list - She.18/50
per ton from lngadi te the, Coast = and shonuld be oharged
the normal tariff rate betweeg¥Magadi and the Coast. In
this partioulcr respeot we aonsfler that the existing

charges should be inoreased,..
B. ¥We have oarefully examined thc broader aspeat of tho
taxation of salt in Eaat Afrioa bm%‘t‘ﬁe—“_‘“

such modifiocations of the

‘tho' Gustoms Agreement aroa 1s negatived Y & 2
1 al steps takon in the past by the Tangsayika Governmont®
:x.pro“gt ho grg 8ts of looal prolucers on the Coast s
and to Gevelop Jlt mines at Uvinsa, !or, ‘Anstanae, tho
Bxolnsivé Ligence od to the gyensa‘Salt Minos - -

kn); m.v{-!ocr 21 years from 18t Npvember, 1926,"

1 rovides that tho Government will not, aurdng
;awtgo licence, imposo any export excise or other

%a¥ on Balt pro@uioed from the mine; nor roquire paymont
Y] royalty whioch may be imposcd by mining legislation

upon 831t oxeopt by express agreement botwoen t Govermment
and the s Phe Liceamoe provides for the?mcnt by
the O f£ixed annual sums amounting to »500 2 yoar,
In view 9 visions it immovident that any

. ‘ 'Wo might have been prapared tc moke for the

o8lon of & syatem of Exoiss dutios on salt, in
agooréanado with the Exoiso Agrooment, oannot be natod on
unless and until nogotiations making it possibloe to apply
an Exoise Quty to salt prodnoed at Ovinza have been brought
.to 4 conolumion betwden tho. Govermment and the Oompany . X
All that we roocommend nt present is that the Tanganyikn
Government be requested to enter into nogotiations with the

Company....
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Qompany with this end in vicw and that the mattor be

furthor considorod whon thce. negotiations are comploto,
Until this hns boon done, it seems to us that tho prusent
system of Royaltios on a torritorial basis must oontinue,

The position regarding the salt industry in Kcnya and

Uganda 18 rolatively simplc and any difficultios which might
prosent themsolvos in sonsoquenae of tho produotion in bulk
of salt by the Magadi Company could roadily bo overoome by
the imposition of Exoise dutiocs in supersession
Royalties, aouplod possibly with somo variation'& the
Oustome tariff. The territory of onsumption wolld thon bo
agivon a just proportion of any réVonues acoraing from tho
taxation of looally pre@uced salt, and overproduction, witr
all its attendant complioations, oould be largely controll-
ed through the medium of the oxoise 1aws.

On the other hand, the salt industry in Panginyika has
been built up under tho shelter of a heavy tax on ~11 =)t
imported into tho Torritory in addition t. tho substantial
Qust duty and privats snterprise has relieq npon Lhi
prote ., Phe market is purely‘loocal exsopt jnr the
export .of Balt from Ovin%a (o the QAngn. Sn Par aa fo kiow
no Tanganyike salt has emtered either Kenya or Uganda tc¢r
many yeand, It oannot be doubted that the Tangany i ka
S8alt Tax'is contrary to the spirit of the Customs Agreemente
but it existed before those Agreements were signed and has
been allowed to continue in forae, &8 & condequencs, not
oul,’m,t’hgt!ﬁ;nae. to the Nyanza Salt Mines compleled

X, was

hén’ the Sa 38 an essential pgrt of the proteation
/%0 the industry at Uvinza, but steps to
tionalise the ‘Coastal salt indus%ry have been taken

oompapatively recently which presupposes the oont inuange of
this kr at least until the end of the fivg year period
covered by Qovermment Notige N0.129 of thd 1Sth August,
1933, whioh restricts pro#
Provinoe. In view of the
that the Gove. nt of T be requestoc to examine
the position in all its'a ts with a view to taking steps
48 soon as may be possible to bring the measures taken to
safoguard t Yanganyika Salt industry within the soope of
the .Custom¥. Agreements, -

«‘. -

g for salt in the Eastern
dlications, we recommend

Sd/- X.E,FORRZST,
Treasurcr, .Uganda.

o, N
v & sl ¥ 8d/- "G,WAISH,
%:% £ Treasnrcr, Kenya,
4 .Yun’éjﬁ o

84/- G.R.SANTFORD,
Trcasurcr, Tanganyika,

s4/- G,D,RHODES,
Gencral Manager,
Kenya & #anda Rlys
and Harbours,
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Colonial 1»0'
Downing Street,
YnnMn, 8. w. 1.

Sir,
Mazadl Soda Compan- 1+d,

I*ave the honour to enclnse f~r voupr “Armatinn
three coples of the Kepnrt of the Dirertors ani t'e —alance
Sheet for the year endad 31st Decemher 1935 and “hree

copies of the Proceedings at th‘*venfh Ordinary ‘encral

)\' Meetins of the Company held in Benddh on 28tw A-r11 10936,
\\‘ ‘ - T alan arc)~se threa nnning of g iemor e 'm An the
' Anstitntinon and Histarr of the “nmpar® vhick weg cirenlated

sharehnlders tnretner wit~ tHe Dipert~rs!' Kernrt and

\ } ‘alanne Shaat, Tesa 1 -uments give full information of
~
} the rositinn ~” +ra \mpany to “ats ahd the "lemorsnd'w is
> worthy of rerisal as it gets forth ~lesrlv the nmwrw A
{ monev and effort that has been exranied In “ho andeavanp to
\ g .
} ke~ the Company $h heYn~ as a "=nine rrn~ppm” srmwr ~ame
S _
under the control of Hprunner Mond n.oand Temertal “hemieal
° Indnstries
240 3

Shipments of Soda Anrinc 103‘3 at 38,778 tons have

k




risén P*nﬂlderuklr "OTPAPOC wlth t, “lrire fop 11

v 1nh

was 37 040 tons, the inorease tay . "t1afly due tn increagad

"mles to Jardn whieh comtry tank arrroximatelv 23,00 Long

MPing the rast TPAr ap acainat ahant 16, tors
rrevious vear,

The ~t]nnlk fr1 dailaa t 27 an BV g 0
‘afinite ragt by elregdy romme Lor ‘MY re
fate? 2apg wg 1936, The ~ther rOmarks g 4

L]

rerart a1l "Mo1d -npq" At “he  resert t1.a

the
e+ oS
n that

“rther 'uvaut!vqtiﬁns N7 the - '“1‘1ty of eranamin

”
LLRE B . 0¥ EEP I At tre lake show the Antinnl ¢~ )

far

Aurahle

“rheide tre afaciapd o asred fop by the = "NV and naw vatp.

fonaidored hv the ‘nvernapg! g

ranted in suffirient mensurae, tn
ne, -

rence 1n rgaqt Africa ape

j&"e the Camrany reas~nahla
3 3

Secvrity fAp +ha cA itaY tabe exrended o~ inecpeases rre ¥
'@~ t1att~me gre - p- 80 in  with +ra Hallwayv
Avtrareitrag ¢ Prv fAn thp Arrtattys, Brotheam af bha
At anv'a L-}__u Worka at 1dint An Tines +t. ., n"rnen
e AT witna) hengrtt
- . . s
am,
Your ‘redian- 2rvant,
AL
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THE MAGADI SODA COMPANY, LIMITED.

Birertors
I G NICHODSOTT (U bt )
P F FLETCHER.
A “ GAWLER.
W F. LUTYFENS
H. F, bMARRIOI'(

». SAUINDF RS

Secretary
] D. EARLAM

REPORT OF THE DIRECTORS.

The [hirectors present herewith. the Balance Sheet as at 15t December, 1935, togéther with the Audutors
Report thereon. and the Profit and Loss Account for the year ended 313t Deceber, T045

The Profit and Loss Account shows a debut halance for the year of £20.363 195 11d atter charging
Obsolescence and Dehenture Interest and the Directore therefore regret that no dividends can e paid for

the vear under review

Provision has heen made during the vear tor obsolescence oQ buildings and plant amounti.
£16,229 4s. Zd,gﬂ the total Reserve or this account as at 31st December. 1935, after deduction of items
w.itten off, was 104 615 5s. 2d ~

Debenture Interest amounting to £17.028 for the vear has fwen paid, being at the rate of 4 per (et
in accordance with the moratonum scheme appioved by the Dehenture holders on 8th July, 1932 A note
has been inserted on the face of the Balance Sheet drawing attention to the accrued hability for Debenture
Interest and Redemption payments remitted under this scheme

The Company's obligations to the Kenya Government and the Kenya and Uganda Railways have been met.

Additions to Fixed Assets totalled £5.703 13s. I1d.. and a sum of £989 19s. 11d. ks been wntten off in
respect of certain small buildings-erid plant demolished during the year

The hquid assets of the Company as at 3ist December, 1935, stood at £74,417 10- 14 of which
£65,082 15s. 11d. was represented by investments in securities of or guaranteed by the British Government.
and in Home Corporation Stocks or Mortgages. The market value of these securities exceeded the bo-k
Value as at 31st December, 1935,
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the Board tn Xeh February, 1936 ,

that Mr D Marsh resignad from

oo cavnedl for the time being
waton, Mr A | Cawler retires from the Board. and. bewng elinble offers
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THE MAGADI SODA COMPANY
LIMITED '

b

PROCEEDINGS

ELEVENTH ORDINARY
GENEKAL MEETING

‘ ﬁ:thc Company held at

CAXTON HALL, WESTMINSTER,
S.W.1.

oy

On Tuesday, 28th April, 1936.

J. G. -l'\IICHOLSON, ESQ.,
Chatrman.
F o



THE MAGADI SODA COMPANY LIMITED

The Eleventh Oy darfa neit Mecting of The Magadi ~oda Company Limated was
lield on [uesday, April 28t 1046 a1 1he Caxtor Hall, Westminster, London, S W I, the
Chairman, M J. G N1CHOson presiding L

The Secrecary having reqd (e notice convening the meeting and the Auditors’ Report
THE CHAIRMAN addressed the mecting and said —

Ladies and Gentlemen Ihe Report and Accounts have now been in vour hands for
same days, and I will, with your permission, take them as read

This year we have circulated, with the formal docum. 1. tshort memorandum on
the constitution and history of the Company, which w, hope 1ic been of acuctone,s
Shareholders in considering llle“yl_'inted Report and Balan. <hee

5. ‘ol
. 2 - .

Most of the information b in the memorandum has heen g1 ., to Shareholders

from time to time in Ppast ad this Chair, and 1t hasg been designed, not only 1

avoid a good deal of repetition in my remarks to-day, but to allow it reader 1o examme
at leisure the facts of the Companv's Position and thus ensyre that discussion hased upon
up-to-date information,

I will now deal with the Balance Sheet 0p the Assets side the first atem of Interest
1s the sum of £5.703 13s. 1d. expended on Capital Account This again is a low figure, the
greater part of which represents expenditure on a plant to utilise wood-fuel instead of ol
for calcining, and on additions and improvements to the Salt plant, The items written
off, valued at £989 19s. 11d, represent ohsolete buildings and plant of a minor character,
while the reljnquishmont- of certain Trade Marks now no longer required has resulted in
a reduction of £63 odd under this heading

The increase in Stocks is entirely accounted for by an a stock of Soda Ash on hang
at the year end, which was due for shipment to Australia GM 1 1936. Stores aud Stocks
of constructional materjals show a satisfactory reduction.

-~

3
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Sundry Debtors have dropped by about (&o compared with last year, m

the reduced value of shipments towards the year end. Investments and Cash a

reduction of about £§.000, whith corresponds to the Capital expenditure during the year
 whach | have alreggly referred

M the items on the Liabshittes sade, the points of interest ‘o witlels your attention is
fraw s are Ta) the recovery of a farther f1%0 of share calls, (b) a reduction in Sundry
tat of (10,147, and (¢) the provision for Obsolescence Reserve.  Ciiticism was forth-

ng from Shargholders last year in respect of the last itesr, (hc view being then

v ressend that an Obsolescence Reserve was unnecessary iy the Cnmpany s pregent circum
cances  From thus view your [hivectors dissent, for several reasons. A study of the Balance
Sheet will show you that the fixed assets are included at cost and that it is not our practice
v woite them down vear by vear. It will be obvious that Plant, Machinery, etc., cannot
emain officsent indetinitely  and that the time must inevitably come when a particular
assct bevomes out of date and reaches the end of its useful life and must be replaced . To
cventualities of this kind an Obsolescenceddeserve is essential, and its omission would

n an mctrct prcture being presented of the changes in the Company's assets position

w1 year to year, thus making 1t impossible for any Auditor to give a clean certificate to

e Halance Sheet In addition, the absence of such a provision would unjustifiably enhance

he aj nt profits which might then have to be distributed to the Debenture-holders :

vt beneft the Shareholders in any way and would sumply result in reducing the

siue of the secunty to the Debenture-holders by a corresponding amount. The figures

ipom whach an Obsolescence Reserve 1s calculated are not arbitrary, but 4fe¢ based on
an estimate of the useful hfe of each umt

Ihe Profit and Loss Acecount shows a loss of {20,363, as compared with {13,068.
Practically the whole of this addn‘n-ua] loss is attnbutable to decreased realisations, not-
w i thgtanchng increased deliveries and a,still lower cost of production. The figures given
in the crrcular wall po doubt have made this abundantly clear

I he 1tems i the Pronit and Loss Account under the heading of Head Office Expenses,
Rent and Office Charges and Directors’ Fees, were fully commented on at last year’s meeting.
| would like to remind you, however, that they cover the cost of all the services which your
Company receives in this country, mamely, the whole time staff e,ugaged in your Company'’s
work office accommodation and services, your Directdfs” sefVices, and the assistance and

4

e of the 1.C.1. technical and other departments i 4\!!?’"»?’)(1 . laboratory and share

‘and registration department. The sum * .tal amounts to 4 4 g0 reprewenting abont 2 per

cent. of your Company’s turnover, » nich cannot by any stretch of the imagmnation e
considered excess!ie

Soda Ash production showed an 1nor asw from 20 160 tone i tg4g Ty 122 tons
1935, the corresponding deliveries being 1,949 tons und A 7/ 1ons respotively  Onm
vosts, thanks partly to the success of our woad fuel nstallition, ha o alw. shown a satis-
factory ceducticn.  ndeed i nare of (he plant has aliey el (or iteelf

Ihe extension of our Salt unit has fiot yet been feasgh)e 'thoucl the capacity of the
existing plant has been increased  The findings of the expert who visted the Lake a litthe
over a year ago have been fully analysed, and they show tha' 1 aw exicty for extension,
although it will be advisable to proceed by stages  The economics of the scheme are,
however dependent upon the stability of cert o 1 ade factors such as Customs T ariffs,
Raﬂage Rates and other dues, and these questions are (0w under discusaon i the Colons
with the East African Governments concerned

Sales of Salt rose from 812 in 1934 to 1,716 tons, and althongch owing to the
relaz.ively high cost of small-scale'gh ion, these sales resulted in no profit the reahisations
wert sufficiently good to allow ug to expect a reasonable return on a higher < ale output

Of minor Alkali products some 680 tons were sold duning the year at a4 <atisfactory
profit.

I cannot Téave the question of sales without comitienting on the position with regard
to Japanese competition, as it is to this factor that the very low returns ~hich we are now
receiving must be mainly ascribed. This competition has appeared 1n all our markets, and
it is evident that the Japanese producers are bent on trying to establish sales of their Soda
throughout the world. So long as this state of affairs exists we have either to meet the
competition or to abanddh our markets, and in view of the fact that the Japanese producers
can hardly be finding their export business profitable. we consider that we have no option
but to remain in the market so that we are there re 4*11. take full advantage of

improvement which may result from any relaxation of Japifese effort

5
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T the Shareholders of 1HE MaGaDI Sopa Co., Ltp

The following notes on the comstitution and history of
the are circulated by the authority of the Board
of Directors, for the informiation of the Shareliolders.
The present lapdl Soda Cempany was incorporated in 1925 to take ove:
the undertaking carried on by the former Company of the same name, which was
at that time in liquidation. The latter was incorporated in 1911, and had operated
continuously at a loss;, with the result that no dividends had ever been paid on
the shares and a considerable amount of the capital had been lost.

The néw Company was formed under the management of Brunner, Mond
& Co. Ltd. (now a subsidiary of Imperial Chemical Industries Ltd ), who were
in no way connected with the old Company.

-

The Debenture-holders, Shareholders. a -and  Creditors of the old Company

were allotted the following interests in the: opany :—
OLp CoMPANY, ) Ngv ANY HOLDING AND VALUE.
First Debentures wn it s New 6 per cent. Debentures of an

equivalent amount.

Second Debentures and qgrta.m 6 per cent, First Preference Shares
Creditors. to an amount equal to 75 per cent.
- g - . of the liability.

4

Ordinary and Deferred Shareholders... 6 per cent. Second Preference Shares

to an amount equal to 25 per cent.
- of the value of the original shares.
Two new classes of Shares were alsd created, namely, 124 per cent. Preferred
Ordinary (£150,000)- in 5s. Shares and Ordinary {£100,000) in {1 Shares. The
Second. Preference Shareholders in the new Company were invited to subscribe
for the Preferred Ordinary issue in the proportion which each Shahder's



holding bore to the tota ~~. o Preference 1ssue Actndi;' only about 39 per
crnt of the Preferred Ordinaries were taken up in this way, a## Brunner, Mond

N (o Ltd took up the remaicing £ o entas well as all Ordinary Shares
‘e whole of the Ord .o agatas and s of the s nominal value of the Preferred
trinary chares ‘wer - alled up =0 that the mew cash invested in the present
Company has heer copoowo made npon round hgures) as follows
Bruuner Moo 'd . Yary 11 1 ed
Ordanar sharm— Sl aw
Preferre  n.d (8% g
Tota l iTRR &ra
ner Shareh dders
Prefegre! Ordina Var ® Y]

4 TGO On
B

The Company works undes <onccs ne raited Uy the Kenya Governmen:

and its main activity i the manufacture o soda ash (sodium carbonate) from
oAb matural deposits of crude soda jtroma) found at Magadi in almost unlimited
tics  The proces: used 15 a umple washing and calkining operation but

R disadvantage th.° .t produces only a moderately pure product.  Although
4 yth is an industrial chemical of great importance and is consumed in large
- quantities. only a relatively small market exicts for the Magadi product as 1t
< < Ne to produce a punfed - odoct ~qual n quality to that made by

w via process the <. al e e of aapply. cxcept ot prohibatine
cas manly b - aoms and tie adoed deady antage of a rail haul
then Mo “he crarest pagt that the nginal company achieved
‘actiy Crcadt

W wen the new pRAny g at ,wTa whe mber the managemer.t of
Brun: Mond & ¢ 1y Itheme vesoange prost ors of alkaln it was found
possabue, “L‘ the A.‘Q‘-v ae technc . advoor 4'&‘ acastan e thus made available
to effect o Lregressiy .mprovement n o tv Puocxporting Magad ~oda to s
natarp economx enarkets in order of unjxetanie Japar  An<teaha India
River Plate. Rrazil, China. and Senth Afnca with the act o« ol ot the Brunner
Mond «fling wranisations, it was als pocable 1ot ad g cessonably probtable
trade P

Thus from 142¢ o G525 sales ipcreased from gy == tons to 8o ooo tons per
anpum at atidat oy pnoes, and full Dividends were paid on the 1st and 2nd
Preference Share= i 1627, 1928 and 3929 A dividend was paxd on the
Ordlinary shares wn 1928 but no dividend has ever heen paid on the ary
Capital  Debenture mterest at the full rate of 6 per cent was paid n respect of
the vear 1928 and from 1927 to 1931 incloave  From 1932 onwards Debenture

interest has been paid at the rate of 4 per cent under o Supplemental Trist Deed
Debentures to a nomimal value of £74,250 were redeemed by purchase between

1020 and 1031 in 4 ordance with the provisions of the ianal T h»mr’*’frust
Deedd

Japan bemg o Law imdustrial market, wao Vool s et astonier, and n
1928 tonle about 0o per cent of the Company - il oulput. so that when Japan

began manufacturing alkali on a large scale by the Ammoma >oda process, the
Magadi tonnage was immediately affected.  Simee then Japanese ) uducliv bas
ncreased untal that country is now almost selt ~upporte @ and in addition exports

considerable quantities.  Although by accepting oy 1w prices ~ome bure of
the Japanese market has been retained 'y Mawaor b okets e provided
httle m:.\pensation, partly hecause -’ (AT Yoitr o ' A\l pad adls and
paitly berauce Japanc.e  ossian oo ! P It om0
caderable and apparentt jermanc wotla
oluatrate e e owing tall howimg compaiative nett costs andd

reahsations i represcntative vears will e of iterest, the year 1925 heme ' ke
as the basis | Yoo

Nert Manufacturing St Keahsation

Owtput Tonnage wt_per Ton Lonnage scl Wi ¢ 6
1925 100 b
1028 156 L3
1931 92
1934 | h3 a7
1935 ! 03 ey

It will be seen that realisatigns have since 1428 shown a progressive reduction,
while costs (having regard to the fact that production in 1931, 1934 and 1035 was
very much lower than that for the peak woar 1928) have shown . notable
improvement. o - ‘ .

A the gatual and potential demand for Soda i Magadi's home marked (l.ast
Africa) 1s negligible, «xport markets must obviously be the Companv's main
outlet, and as productive capacity throughout the world is now almost every-
where in excess of consumption, 1t 1s possible at present to discern little prospect
of improved conditions.

The raw materials available in the Lake Magacﬁ‘ deposit do not permit the
manufacture of a wide range of products, but other types of Alkali have been
developed in recent years, although the demand for these i relatively small.
The only product other than natural Soda which is available in !]ll.tnL?b Salt
but its separation presents certain special problems and the high cost of fransport
to the sea coast renders competition in export markets out of the question The




e {
%!-r

internal muinet tor Salt in Kenya and Ugands may be secured, but as this does
not amount to mere thin 8,000/10,000 tons per annum, its complete diversion to ¢

Magad: Salt while undonbtedly of Benefit to the Company. Jm not

alter the dividend prospects to any material extent ‘ i ”f
..; 4

ot

AL ity propertes in Kofiya Cojony, including the Magadi Branch
Rmiwiy, 20 held on @ years lrases from the K Government and by the
terms of ity oncessions. the Company ig Sable tg @ minimum payments on
account of Royal~s and Railagé. Xs v payments are based on
an output far in cvoess of the market for the Company < present products,
supplemental agreements have been made with the Keova Government triq
time to time wherrbo ¢ mmum payments have temporarily been fived at &
reduced level ] ‘}
L%

§

-
The establishment of alkah factones ia increasing rombers
world renders the position of fhe Company e e ly  Iom
and while cvery endeavonr is made fo maintain business. the *
wr Board and its techmical advisers are necesarily directed to umproving
o s and method of profactien, to developing Salt and wwondary products
q&,dxmr-w, he Company’s resources.

‘

»
d o e Debenture ;«niton, the outstanding haiancé &1 the present

s 0 4425 0, and mterest thereon @ payable under the original
Trust Deed at the 1atc @ 6 per cent per annum By virtur of a Supplemental
Trust Deed entere! ty agreement with the Debenture-holders in 1932,
[wienture Redenpton wa . cospended and 2 per cent interest rebated for a period

s years ending ¢ Devember, 1936 but the amount so rebated remains as a
ontungent liabality » dis harged  and when the profits of the Company
permit this to be donr  \s the Supplemental Deed expires at the end of ths

year, negotiations will shortiv be reopened with the Debenture-holders.

Birectors :

J. G. NI . (Chairman)
R EPLETCHER.

A E. GAWLER.
W. F..LUTYENS
H. F. MARRIOTT.
C. G. SAUNDFRS

Secretarp :
-~ J D:EARLAM. j- s

§
Lo gg

; ~
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REPORT OF THE DIRECTORS.

The Directors present herewith the Balance Sheet .;.L:?:?an. 1935, together with the Auditors”
Report thereon, and the Profit and Loss Account for the year enthéf 3{¥t-December, 1935.

2Ky

- L

The Profit and Loss Account shows a debit balanice for the year of £20,363 19s. 11d. after charging

Obsolescence and Debenture Interest, and the Directors therefore regret that no dividends can be paid for
the yesr under review.

Provision has been made during the yesr for obsolescence on buildings and plant amounting to
£16.229 4s. 2d., andgghee total Reserve on”this account as at 3lst December, 1935, after dednction of items
written off, was £ 104,605 5s. 2d.

" Debenture Interest amounting to £17,028 for the year has been paid, being at the rate of 4 per cent.
n d with the jum scheme approved by the Deb holders on 8th July, 1932. A note
has been inserted on the face of the Balance Sheet drawing attention td the accrued liability for Debenture
Interest and Redemption payments remitted under this scheme.

The Company's obligations to the Kenya Government and the Kenya and Uganda Railways hnve;n met.

Additions to Fixed Assets totalled £5.703 I3s. Id., and a sum of £989 19s. 11d. has been wntten off in
respect of certain small buildings and plant demolished during the year. ..

The liquid assets of the Company as at 3lst December, 1935, stood at £74,417 10s. 1d.. of which
£65,082 15s. 11d. was represented by investments in securities of or guaranteed by the British Government,
and in Home Corporation Stocks or Mortgages. The market value of these securities exceeded the book
value as at 315t December, 1935.
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Downing Street,
1% Pevruary, 1936.

1 am ete. to scknewledge the

eceips of yotr Jazsar of ihe 3rd of

#ebraary end o inform you ihat e ,-7
Bl AL SR

s s she rete of fersity
ie governed Wy m‘u-- of ihe Megedi

Compang's lense (a8 B08ified by the

supplesentel Agreement) snd these rau;
cannet be vurud'u jong as ihe lease
subsiste except by agreement Dgtiwesn
~ the parties (a8 Hes been done -L e
g

Supplemental Beed). Kr.Thomus is not

cware of any proposal o modify the

retes of royalty ut present in force,

but fzom_ihe leged-peimt—of-viey the
-

question may be econsidered agsin when

-

Ahp decision Nas to be taken us to dle

renewal of the Supplemental Deed after

£

Qctober
s



A

obef next. I

i

-
The 3ecretery of #tate has 1?gen

g

1t unuf.oturo(_ at Luke Megadi

“fall within %he

8 m\m the

Commissioner for

&, hus been so informed.

It is po ', that this. interpretation
£y

end Mr.Thomes is not in &

might be
R—

position to give any decision upon the matter,

though he sgrees with the adyce which has been

t¥ndered to him.

I am, etc.

\Staned) J. E. W. FLO0O
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that the Government would be et liberty at any tir\eg\

increase the royalties bewend the meximim laid down in

the lease.
Tt would make the position qnite rlear it o
would; éonfirm the view expressed above and that salt is
& . 0 “.‘“_Efl”" within the vﬁnnl.--g'r f trg 'rincipal lese.
T am,
Yanr ~hedient Servant;
) (]

-
r 5‘\.«:": Hu-h iy, darriott.
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