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o: atuJfarmjm, Put this proved 
tr.a Suppi.aniantai Deeds hbve varied i •. ; r ):. tune i

tlasa a;.d t.-.e quantity now is 20,000 to;.s a year.*•
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Now there can be little doubt that

the things as they stand, Kenya cannot vary the rate

-f royalty Impoaed by the Main Deed, but when the

^uppiemantai Deed la extended in October there wou:d

be nothing that I can see to prevent the K.i'.R. frori;

saying that as a cond^ion of extension the rates of

l{*wouid be quite

to insert a ciauae saying that'notwithetandi -g

anything coj.talned In Clause 4 of the Principal Lease 
1

i royaiy salt manufactured b;. the

Company shell be . ton.

unuer

royalty must be altered. easy

• rate oi

Now for ail we know the K.U.R. may have 
thing of this kind In their mind. Prom other

pthlnji j^hava aome reason' Ifo think that the General■ft
i- UanagM' ^.'i-
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(1) Shtoanal. The had
ho^oludsd with Blr-O.hhodaa,

tvthi natt^ to the Hfgh Commissioner from
! iroOld go to the Secretary of statf., Hr .Marriott

bopod tlurt we should be able to approve of the - ' 
%

sohM* promptly.

put

I whom It

Who was

/

(2) Kojlado. He aeited wnothwi- there 
WM doOlslon about oloelhg thp Idmlnlatratlvs
Station (for *hloh bulldinee haVp^bOsn hired from 
tho'llBgadi ddmpany). 1.said that If waa in the 
air but that no deolsloit hgatAbeen taken.

Bo aOked If we had received 
the Tlewa of the Covernors’ Qiaiference.

(3) Salt.

I said
that we had Just got the report of the Oovernors' 
Oonfaranoe but that all the Items would need 
careful consideration and although we would waste 
no time 1 could not tell him yet what the^eolsion 

I told him that thare was a good deal 
about not oommlttlng the Governments of the future, 
but that la inevitable.

would be.

(4) Ur.Marriott emphaalaed the desirablll 
of showing the Uagadl enterprise as being in full
'Operation.

wltii ths Debenture holders and unless they are 
absured that the business has

In the autumn a new deal was required

„ proepeo^-iws quite
; . possible, thpt .^lay^puld: foreoloae aiid?' m11 ,up,

.•i.,oolleotlVdo 
; Idrgs a cash ^Moo.t^t^a* she present prise 'ot
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KENYA AND UGANDA RAILWAYS AND HARBOURS.♦
,F O i««Ol

iOFFICE OF TKL HIGH COMMISSIOFei FOR TRANSPORT 
NAIROBI.

HIGHtlOMA. HUROm.r.

\y 11 jA^ i‘jJ7

l^ao. ftoL/
vtT no at,-——

1 »■ (nt.fal for font of tfa. CMh >
■ oTMb.r .boat Ha^aA^ »• it giro, a# th. afifoaUuUtT <,
for ax>laUila« aaatamolAUr a yoiat ./ Ms-caerxs ■ <

‘5^ ' ‘
af rlM thara aa4 lltkkA<<«abt tbat It tr«l« p«jr. / ’ 
tka laUM^ to oXumAm IIM catkar tbaa kaap 14.

far tba iraaaA BBroaBaaratiTa.,««l«M 4f traffla. 
af tka flloa abo*8 tfiat tba MiaMl 

lUBa«ar baa kaao tal^« oonalttkat la aaiataialag this 
attltaCa. Far laataaaa, la Saaaabar, 19U, ba vrota 
fatAa Rl«k C

9< ■i

Xlth ^•o•■b•r, I9$A.
f

■a

i

OF<
I # • . 4'

laa iae«a! •
t 4 ■Thara Ik aa tallaaf raaaoa aby tba laaaa 

aboalA^kt aktaaaA, 4a aoatlnaa; lo faat thara la 
akafF rkMaa-aiiF l»,,abaalo ba taralatkat aala.a ' 
raraaak fkr aaanataaa BlBlaaa of 100,000 
taek »•*' M|MBa la la al«ht. Tba Ballaar ti- 
aialatratiOB baa alaara ragartad ttala gn 
of a Blalma pajaaat aa tba bob* iBportaat pra* 
TiaioB of tba laaaa, aa It prorldat tba oBlp 
aafagaard for raaorarp of baarF axpaatltara.*

14
»

AV«it«9

>Vy
Froa tba tabla, of wblah 1 attaab a aop/, f«i 

Bill aaa that araa 40,000 tpaa par aaBaa aaaaa a laaa
Tba tabla doaa not Inolada abargaa la 
ataok; fkOO.OOO baa kaan apant on 

tba ]B«adl Branah, and 
n thla aaaant alona (aab

plaa 1>) aaaaa to £18,000 par annaa Bhlob la alaoat 
axaetljr aoulralant to tba raoalpta O».£0,000 tona of 
aoda.

to tba SallBi 
raapaat of ra 
rolling ataak far 
and Slaking Fuad oa

Silag•» a Intaraat 
aalaa* M 8

kora raoantly Rbodaa baa arlttan - *Iotblag 
that baa alnaa tranaplrad baa altarad m3 opinion that, 
froa tba atandpolnt of tbla Sarrloa, it would ba Bora 
aoonoBlaal wara tba laaaa tarminatad than to eattlnua 
ita oparatton on tba baaia of a guarantaad rallaga of 
£37.000 for a furthar parlod of two yaara."

Ton aaj bara an opportunity for talking with 
tba Oanaral Hanagar Bban ha la In IiOndan, but 1 bopa I 
bara wrlttan anoagn to parsnada yon that tala attltuda la 
not Inapirad by any alniatar antipathy to tba Magadl 
Conpaay, or to but darlraa aolaly froa bla ra*
gard for tba flaanalal Intaraata of tba Ballway of wblob 
ha la bualaaaa aanagar.

Toura arar *.
. 1

i. X. W. Flood, 
CoXanlal Ot

.....

a p C oMaO a ,

^1



KENYA AND UGANDA*|IA1LWAYS AND HARBOURS.
r o itaMi

OFFIC< OF THF. HIGH UIMMKSIONER FOR TRANSPORl 
NAROBI.

-HKHOOMA. HUrtbRI.r.

M-
KENYA

r ^ 1JAN

^aojtoi

X

lltb I)«o»ab«r, 19U.

smt rioi
I ka (ratafU. for /oor lattar of tba C&tb

abaat Ifcaai^ ai i» glr** a* tba asportiuiitT

tt«b af lltllMlf baiihM, aM frak ibla llaltbb poiki 
af vl«i «kara aarf bf littb4<a«iibt that it aaiii par 
tha laUwba ta aiawAMb ilaa catbar tbaa kaap l«

far «ba yraaail aaraaaaaratlraotklaaa af traffia. 
af tha fllaa abaaa -aftat tha Saaaxal 

Maaaaar baa baao «al^ta aoaalatkat la aalata^lne thla 
attttaba. For vaataaaa, in Saaaabar, 19St, h* aaeta 
rakka Rich Coaalaa laaaa:-

*

apaa
atl

*Thara lb aa lallaaf ransaa. ibr th* laaaa
ahaBl*..ba abCaaaA aaatlnaa; in fact than la '
afarr raaaaa abp ba tarnlnblad onlaaa '

a far fba aaamtaaa ainiana af 100,000 
taaa par aMloa ta fti a^t. Tha Ballwar id- 
alnlatrallon baa alao^rafardat thla guaraataa 
af a BlBlana pajraaat aa tba aeat laportoat pro- 
Tiaioa of tha laaaa. aa It proallad tha cnlj 
aafapaar* far raaorarr af haarr axpaailtara. *

raaa

'JV’ Froa tha tabla, of ahioh I attaoh a copy, yon 
will waa that aroa 40,000 toaa par anaaa waana a loaa 
to tha ball 
raapaat of
rolllap ataak for tha ■icabl Braaah, ant tta 
ant dtl^klaff Knt on thla aaouat alona [aJUa
plow la] waaaa to fit,000 par annu ahieh la alaoat 
aiaetly aqulTalant to tha raaalpta o%.ZO,000 tana of 
aota.

Tba tabla toaa not inolata oharsaa In 
llap ataak; fSOO.OOO haa baan apant on

Intoraat
%aat ta t

V

Kara raaantly bhotaa baa arlttan - ’lotblnp 
that haw aliiaa tranaplrot haa altarat by opinion that, 
froa tha atontpolnt of thla Samoa, it would ba aoro 
aaonoalaal aara tha laaaa taralnatat than to oantlnsa 
Ita oparatlon on tho baaia of a guarantaad rallapa of 
t3T,000 for a furthar parlot of two yaara.*

You Bay hara an opportunity for talking with 
tha Oanaral Managar whan ha la In Londan, but X hopw I 
haaa wrltton anoagh ta paroaata yoa that hla attltuta la 
BOt Inoplrat by any alnlwtar antipathy to tha Kagttl 
Coaaaay, or to I.C.I., bat tarlraa aolaly froa hla ra- 
gari for tha flnanalal lataraata of tba Bailaay of ahioh 
ha la buBlaaaa lagar.

Toara aaor,

“■tsar.P C.XaOap

& -j?
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T*i Imwrnr »t iM ««ft o«<■»».

x.T/r/k.t. '• !■ »»«farMo«t tka rri

** V<van 'vaka« A« vAalav akaat ■«•

aaart«« U n«an %a Uia lla«aM OaBpa«r*a raqi

far aa

It

»a uia fatan paUaj la nsanlk«

• m p^t Uli • *iX%* i\v« )•«
la aar •«t/ta taM iata rlAaratl

It axlattaa kaVaaaa taa M>>«a41

aaA tka Rallaa/ alUi rafamaa ta tka oarrlaa-a

(laaldaQtaUjr,

ta uMarataad tkat vka/ oauld not pl^albl/

3i

of aalt ftaa MacaAi ta tlUaulBl.

I <1
Hal rata ko' .uaa aaao -ttk It tka;tkla

ta altk lapartaA aalt If tka; aaata4 to.)‘t

mat balkc aa 1 Am't aaa an; Traaaurora 
' oakfaraaoa atartad oanaldarlnckkd tka oanr

tka apaala I HkcaAl rata onlaB na4 notbln, to do al th 
tka raOrrad ta tka Traaaaran, It ima for

tkat
L.s.: , O.BOU
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«M«W iMt'gi *1^ «•

4^ .mmt W ink 44 Mt jfg tmiUmmm baa 
'4M

I «a aat thtak aarbod/•••
taaa it Bast aarsir 
*Mk niac aa 

U tbara la aar tdaa aflaat•4 aU.

AiiXMtriaa iLra at tha baik af 
■ai^tad paraa lai aa« hara 

M 4hfia4 ka 4M4M.
-"W^^Ptka- 

x.«.4| anaa ka qalta Ita Ukair

-kka ]
OailMuv'‘;4a a

ta oat
«*ka it that tka 0..^ rtUa toaa |m mat. Taa 

iaiiiirt aki kia atatt t* 4aal aith aa oaMaroUl xiaaa

lataraat ta ahip aa aaoh 
Xhatat upoa tao larca a4i**r ail.

It wlU ahip araiT taa it aaa
^;t< H* kaT»-«a» Ttiirf
♦ kkiBliaak it. «iaa^,>hioh aauia har.

, -"'w

/h aiaiaaa paa aaau •impl^gn

ta yagraad
-■f

i-V • ta
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■3cKtNYA 4N0 U^NDAlUttWAYS t
AND HARBOiURS'. 

i*yfaL OF The high oouMissioNtj^ for TR>y^3PO!Rlif-
NAIHW^l, ' A. .. ^

KF-WA.

fo turn
Ti I MKjcoma NAJiHmi.

#J|A4a

/tgjq O«tok* , 19»6.

■ ■>

I na lataraatad to raad tha BaoAt^'af 
ConfUantui taapayfc ta Katqr* of tha Itth ** 

Oatekaa tka »*a4.

»aar rloo*, -a '•> '1.

J( Stata'a

U
ra«arta tha aaaaoi^ paracatj^mm m "ioaart'** at i 
laM ta nodarataot* «ka sateatair of stata'a la- 
•ktutr ta Data tha Mlar^a of tha ipaaaarara 
»•»•»*. '!« tha Biuia of pa«a t of that rsport

(oe/M/MJ ran will fist,

*Va aaaaltar that whan tha raaa«al of tha 
praaaat ■aratartu asBaa wb omaManLtKm 
latap la tha yaar, ailt ahO^ha raaoaad frga 
tha aenaaaam Hat - Sha.lf/lt pap ton fpoa 
llacatl ta tha Oaaat - aafl Mioafa ha ehapcad tha 
aoraal taplff rata batwaon llacail and the coast. 
Id ttiia partlaular raapaat we ooisldap that tha 
siiatlDf ahargaa afaoall ba Inapaaaad.*

Shiah aaaaad to aa, whan I dpaftad tha Govamop'a and

liaaloaap'a Confldantlal talsgraa tZt §t

Saptaabar E4th, ta Juatlfy tha rafaponaa In that

talacraa.

Hl«h Cl

Toupa aaap.

f- 1. >. rxaa*. taq., C.m.g., 
ealaalal Offiaa,

DOWUO STEHT. S.W.l.

i
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>«th «•»»«« r. l'»W.

•lik r«r»r«iio« to four iottor of tho »th Ootobor 
It4l )>»•« of Um lot*o-)ao<0/>« r«a*r«lB« tko Svyvt

DomAo* 193? botoooB tko *»<• Oo^onj LloltoO onO

ooraolvoo, I hovo tb* bonovr to Infaro roo that • furthor

•■toBaloa for • port<>4 of too jrooro oiptrlnp on tho 31 at 
Ootobor 1930 ookjoot to tko prorlooMot loaoO la roparO U 
oolt proioaot at OocoAt. r>aa booa offoeto4 hr or oaokoaoo

•r IMVtra with tho oo^aap.

llalfitii- A eopp of tho eorroapooaaaoa lo g*o 
eonolaM that yoo *111 roport tha ■aatt*i»'^Wf^th# Ooloolal

100*4. 0042.

OooonaaiBt.

I taka to opportonlty to aokBooloApo tho rooolpt
. 36oio/l753

3.

i- of tha 7th Oetohor rogardihcof poor lattor tho 
tha porohaaa of tha Oo^aap't work* at Shloaoit, laeloht^

tha hrohoh ralloop lino, on ohieh oohjaet «o aro 
loatlnc *ith oar Sollottora aooonllnglp.

I haro the honour to ho.

1

Sir.

Tour obedient •«rvant*

K

for Crown A.gontBo

oma.

.^T
..of
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QQMPAWY LmiTKD.f

iJth Q*%o*»rt iSjJA- . -
■■ ' :.

14, s

JSK/tfe
0^

■ \

OrntX^Mia,
A|,’'

■dTiMd uut ika Oovarnor of •«n/* rin4 tM>f |I

Hl(ii Coailaaloaar foP'TraSapOP* for Koaira oimI iJcanOa kovo 
•(rveo to tho oxtoBOloa for • furtkop poplod of tvo peara 

tal 'Doad datod lat Daoai^r. 1952> ahleh
/

''f toa aaoplai

Tirlaa ttio coTaaanta tn tha Hafadl Laaaa aid the Rallwajr 
Lraaa. on tha aaraa te aicapt at ragarda Salt producad 
at lagadl. ^loh it la ,-iropaaad atioiild ba axeludad froa 
tha apaelal fralgkt rat. of l8/6d. par too for too4a oarrlad 
fra* BagaAl to Kllladlnl, and ahould bai 
aoraal rallwap tariff rata In all caaaa. 
hoaaaar, thak^lalt will oontlnua to ba rantad aa ”aoda goods* 
for tha purpoaiiH of ealeulatlng tha tomaga rallad by tha 
Sagadl Soda Conpany undar tha tanas of tha Railway Iroaae.

aooordlngly Instruotad by ay Dlraetora to applf 
to you for your fonaal oonsant to an axtenaloa of tha 
proTlslons contained In tha Supplanental Daad with tha 
aforoiaentionod axcsptlon until }iat Oetobar. 193S> and should 
be obliged if you would notify your oonsant by latter so that 
tha oorreapondanco oan ba annexed to our copy of the 
Buppleaawtal Deed, which I taXa, It Ih all that will bo required

ibjeot to the

It la liBderstood,

I

*
Yours faithfully.

Por THX NAOADI SODA COUPAirY LIMITBD.

(egde) Je D* SarlMa

Secretarjo

w
■tff\-
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Kut HMrriip-
Oh«t«al Hoiim,

■tllkoak.

nm/ib IHh Oato^r, in6.
■ V

0«atl<

I ■aTta«4 tbat ta* Ooaarnor of •^n/a and tb*

Hlgli Coamaatoaar for TraMpept for lUitjra and ;ran<la kara 
a(r«ad to tha aitanoltw for a furthar porlod of two jrara 
of tha ttipplawatal Dood datad lot Doooaibar, ^leh

TOPlaa the CoTananta la Iho aadodl Laaaa «id tha ha . ;aa;

Laaaa. aieapt aa raparda Salt pr xl loaa 
at Modoil, alileb It la ^ropoaad ahould ba acelodod froa 
the opoolal froldht rata of 18/6d. toa for (ooda oarrlad

fpoa lacaO lo Kllladlat, aad ahonld beeoaa 
Boraal rallvar tartflf' f^ata in all oaaaa. 
hoaaaar. that Balt will ooatlaua to ba ranted ae

tha ta

ibjeot to tha

It la indrratood*

'aoda aopda'
fo*r tha pt>n>oaa of ealeulatlad tha tormaira railed by tha 
■ agadl Soda Coaipany undar thr tanaa of tha Sallaay Lease.

I aiB aooordlndly Instnjotad by ay Dlrectora to apply

to you for your fon 
proTlalons oontalned In the Supi-loam ta 1 Deed with the 
aforoaentlonad exception until 3'et October. 19>fl. and ahould 
be oblifad If you would notify your consent by letter ao that 
the oorreapohdance can be annexed to our copy of the

ipleasBtal Deed, which 1 take it lb all that will be required

1 consent to an extension of the

Yours faithfully,
for THK hdOADI SODA COMPAlTf LlblTKD,

(aid.) J. D, Earlaa.

Secretary.

9^,

-t■1 'V ^* ■>



? V'l^th Octoler,

■ ■# .■

t?

birr
i

1.
-----••—*if~ rMaltit nf r/cor

,TnV"B o' 'i*-*' October rogrr-llnr «
extenrlon of the Surr^oracntol Deed <nt«d

lottarA 1 I hKT«■ -■'

T
V r«f9rMico

fBirther

" i p^o^»T i93-*!. ''onnen't to

oontAin^d
\ jwnro to Itifom you th»t we*«

ti ■ further e*ten»lon of the r.'ovlslon* 
in th« Deed for - reriod Of t*e^7»«r* wiptrlnf on 
the 31e» Oet«rt>er 1938, eebjeot to a».W»»teO eteted . 
1« TOUT letter in re»M* to •*!» produced et itagedi. 
The exteMloo U effected by this eichnnso lettered

e'-

i.

\

I m. Sir*
Year Obedient eerrent.l

Por Crown Ajtente.• «
y

The Beoretery,
Magadl Soda Co. Limited,

Imperial Chemical House,
aillbenk,

«

8.'9.1*
-

4
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iS 40l

f. l f
enotr^’n yaur teluar

.ill', j-ni-
V ■
' ti ^Uia tfoaaimend*tl.

H
by ^the Treaaurera

•i^octin
»! ,J . ; •> ’ rj>r;«--

egtwa way wltlt thewas n 8p|Ai,
tl

M AWaarw# tkat thw f^’kwra'.
Sooi^-rate Moorcied lu iiie Company tor soda

boa bwen .r*ln« • net th* aloOTv*-v»
shipped from KOnOdi to Kliiodinl, but was

duoroatwea tonnes ahou.a be raisml
bie alterations in the .

to «0, ;)O0 per annu*. 1 '■ e , e or e t c
salt on the railway,

■s that if l« tk the (enermi Interee

akalnls'
assurances.

tlan. tkat tka iu«adi Coapony ekr iu
I np. ft t; p<< w< f* h

oonviniia tc work. In pr«««nt olrc
A I 4

7-:m...osr~ •taaaaa It con i so, proTiook is
la inent^' You will note.

w not unduly restnoted onl pr Tited
howerer, that the Company has been informed

tfist its export troie r mains.i m It

own undert^e to sa^rt
I normal rkiltisjr tariff, it aiiJ oontiflue to b*

oaictr4sattn4^je tonnagli. railed by the Company^ - ^ \.

a tsirite-

notniu AonoN. lonna®« of 40, 000 <»^‘r«r«d oirar'^wc'>•
i.

/•are, but oror etteiii,,t to inoreese* t

fa tnefhlhlmum a/ti*('b«W in ,'r»eer,ti,
iVuiaoiP, the

<'0‘>
oirouosteneee would, I thin,, slmpl

#
(f Been that the Covpony would go into

llatMddA%t.«in 4

, j
‘,-r l-Ili ;

I ElI 'i*. .1 a ‘ t
i



<M w«« jt.o.i.i I lilAil on. 4 foot <*n k.

C ►" '■

•floctoQe'r, 19 <6•.•ria»ii. altkojt

. toll on. vriol th« tonii«4|« r
6 -f*

’ll (rentlemeiiy

fmiii.-ffS.^S.Hi ~-.
I 8ui< elo. refer f.cJ>^. US.^$,

immwmH-
/

J ‘.t«a’ ■' ■ t^l« :* «t *' 4.' ;J^^ ■^4

No. O/ken/E 31%, and coiuitictedmiL.
oorreapondnnoe leailn: vlt- t .e#
extenaioii of tiie iupplemc i.tax Deedj:

. iMB-w^ A^masr

..- • ■'•

between the Ma^edl iaoda Company, and 

youraelvea for jj^-ffirtiier period of

two yeara, expirln*; on the diet of‘ >.
.*■' nuJ

■z
'n-a

October It has now been agreed thi
~ ‘r ■

,LM.
the Deed mag be extended for a furtm

period of t vo years up to the Slat ol

October, 193a, .with the proviso that

salt, produced at Magadi, shall be
nmnm AcrrKMN.

' excluded from the special freight rat

to the ooaat of 18/6d. per ton. a;:i
I :■ '•

Shall become aobj^-ct to ttir normal

m
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<' *>»' Vj3o%<<b«r ISpf? . ;
-■*' -■

rh* Un<l^r»S«<jr»t«j"' of ^ tnt^ ''-^r 
-ol*ni*\ W->
Dolml^ Stro^t,

- U»|Mlan, ^.i, w. {.

r. inr 1 <■ a ,
t

i tiHvi! -f^nseje'l to the foori^Vf Um Aigadl 

■ Sate Comrany th« Information contained In your letter

to tie of 2Mth September 1936 relative to the oropoaed*
reneval or tt.e "u-rlemental leel for a further period

RErt 
0 - 'y;7 ;956

*lr.
C. f V

I

'f two y»*rs.

state In'reply thatpl*as®<i to
the Cobit noy la Bllllag til^'^oert the offer to renew the 
•upfleieentol Dead fbr a ftirthdl- period o^ two years from

t *>I am

■ o .'emter ne*t’,’‘ si^Jwot to *he t^teretlon mentioned by 
: " ard • ralla-e rates on salt despatphed from the

i «t

■-.e Coast.

ask me fo etn ilra It’ ^hls further extension«» r- - a r- *
/«r!at«nn e afrected as on the previous

a»l-n ^y eT--han.’e nf le'ter-’ between the Company and 
- wf Ai'ent" for ♦‘ha -'I'^nles.

. *th»*

Your o^feent^SeVihm^, wI an
■ ■)
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Hagadl,which it is .ro osod should ho
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(L) "Soda Oooda" meana all or any of the frilowlng;-

(I) "Haw Soda" that la to say carhoriate of aoda /
anit''"'’’ carborete uf poda ml >^eu tri ery nther 
aslta aa cbtalned from M-.e yngHdl 'ioda Deposit 
before calcination.

(II) "Soda" that la to aay soda ash. carbonate of 
eoda^and/or other aalts of soda aa obtained froa 
ras soda as above mentioned.

(III) "Soda products" that Is to say soda crystals, 
caustic soda, blcarbonSt^-d^soda and/or any 
other commodities or pre|^it^ons which are 
recognised as soda products In the chemical 
Industry.

(It) "Manufactured soda" that Is to say manufactured 
articles or merchandise of which soda or Soda

I

products as above aentlonsiid respectively fora 
the essential or main conatituentss

(m). "Month" means calendar month.

>-

X X X
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.'J' r.ilk ''9 i'eleeroM'peaa tbs
of SXKtO fOX'^KM Oolonles. ,'

Bkt«4 Z«tb 8«]rtambcr,X93C. l<ae«lT«d la-Upg Stth

«f, Kenya t« ^h« ^ ^

-w—.
». 8SS. OonflAaatld,.

Tour (leopatob of the n?th Aaguot 
ne« 670« I aeroe as OoTemer and High Conraiflaloner to 
rensml of supplenental dsed for two yonra nlth tbs 
fallomac modlft^^^ona. Salt produoed nt I ncadl 
should ho excluded from special freight rate to

(IS)

the ooaet of 18 shllliiigae ponoe per ton and ehottl^#'^

hecome suhjoot to tho normal tariff rate, 
the unaiiinouB reooimendation of the Troaaurers at 
Dar ss Salasn, see Ooweniors' Conference Paper G,C.(36) 34. 
Osmeral Manager urgSG that the mlnlinum guaranteed 
tonnage to the Coast should he 40»000 tons per annnn 
But in Tlew of your telegram of the 14th Septemhor 
193S, IIe«ia2 confidential I must leave deoieion on 
this point to you.

This follows

■ S
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80t^ August 1936.

'fic.ir
31r,

illMdl Sod. CompMT Limited.%.
Th. Magadl Ma Company has approaehod me regarding 

the further eztenalon of the Supplemental Agreement under 
which ttie Caantny paya a railage rate of 18/6 per ton of 
soda gooda despatched to the Coast, subject to ^-a^lmum
to^l freight of £37,000 spread over the two y<^^J^l|
the Agpeeaent.

od of

Thli Supplemental Agreement, which has alpegdy been 
^ renewed several times, expires on Slat October next and I
^ would be obliged if you would give your consideration to

this request for renewal so that I can inform the Board before 
the date of expiry.

l>urlng the last,two year period the Soda Ash railed 
%gadl from lat Kowqmber 1934 to Slat October was 
Prom 1st November 1935 to 31st July 1936 there 
have fllready been railed . . . . . . . . . . . . . . .

3

K from

37,934 tons.

3'S|000 tons.
Purto A^ust,,Saptamb?K> and October It Is probable

%i‘ A \:
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1
'«V,

th«t th«r« will ie a further b.uou to H.ono tona.
Thl* meana that there will have been despatched 
during the last two year period about 
of soda aah to the Coaet alone.
In frejgut.

in addition ti

other than aoda aah which will have to be 
grand tolal, but tbeae figures win not 
later In the year.

It Will thua seen that the minimum

84,0oc tona
ropreaentJntr, -

tfij 8 la tn© raj xa*f« of pro<‘. u(5 ta
included in the

ue available ;ntll

paymenta aaked for*a

by the Company and hitherto agreed to have not in any way
Influenced adversely the actual returns made andCom. any 
hardurlag the period, hs prevlouely, umed end'eavour to
get and dlapoee of the maximum tonnage ponslble. 
of the I.O.I. In thl* effort has been and la 
of Increasing value to the Company.

The goodij^l

continuing to be

On the other hand, the fixing of a minimum payment 1. 
a considerable relief to the Company In their 
carrying on their bualneee.

deliberations In 
consumer, remains 

consumer. Australia, 
soon as the new factory there Is

Japan, the -chief
as uncertain as ever and the next largest 
must necessarily fall out as 
complsted.

I would ask you th**efore to give this request your
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Tcnir ‘>baaiant flarvant,

Hugh F. Harriott
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&t«te rnr lli^ r-ol on 1 <•».'

IJUed 17lt} .July.
>1

RpoaiTcl K I'-.n ' ra,'’-.

So.ieg Conflrtenttel.

.t'Jtjc pmoeedio** 9t Ifm Oor«r)t«r*
t ^ '

I pTODose to dsfar -■

iil^t’ch oonflidntlal

h MO. Ilk « 'tllj, IKt.

i* t ~ • -

of «l.

ravislon of Ba:i^rle8_^«l ,h" 
Financial Coaiiiisil^n^

rth Mj. rrn
■■■nsi;'. l

enqu rtno lire kno^r..

rjiSt MagHdl Soda 'ionpany wl 1 a-pronch/ou ragarui j *• 
□ /.tension oi thn noriod of "no ratlon^^’l 
scpplamantal deed in the 11,-ht of ItM JtV.

tw eitiat..,a
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iafazMtioa.

(«> *!»• H«a' Oatial —m»>.wm MTTiam HrtT* aaa Harboara,
■UlOBI.

(1) Iha Bob' Ooloalal Saoratary. lalBOBI a •Itkoat
•Bolaaar*.
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oiif^ienur ' xii iinii*** < •fnaid'-rsthilt <* N'Hf fiv tli# ^-r*-Vh*-
hull t>v (he Hod* < fi(ii|mri\ l.imrte^l lo-Um

^••thei Miih the coauDaott of the t^eoertl M«na|>y Kaayft «o4 
I tJitniht (Oiilw^v* aod Hwrhonr* thermTi i‘«(vr« Vna

lueiiiiif

'fC
1 i ari«i IN

rffer f!.i-It «a« ^t'ree.l
I'reHMiirers md ilie 'M-iienil Mu .* 

miii Harlviiins who glionlH be i*> ^ twl ‘
at fte ftttitiide to bt adf^ied in (ei?»rd u. tit* Mafradi • 'Hnf^nv • 
bat alm> OI) ihe bCMd«r Mp«ci« trf the loiation of mJi > t*'**! Afr'.-a

Fnriber oonnfte
ivllift the repMie ol the Tr<«e <>•',.he re. e ...i 
VV b«loir)

- ll„ fcr.l .
K. I,. . ••

, r U> ihr llirf#' 
I traoda (Uil«4\*

’ h* i(iitM>diair

•till . '

' 4

of Item# t and !I wan HHtl • Siei
w''er Iteilh* ftrwt

#>

•i i
XV -TUF. 8X1 T IMiI HTin IN F»nt iKKIi A

In &ddlt)f>ti In ihe ftsf.>f>ni rtiHed in Ihe firr\»MMi <h« rworded iddet
item II above, the (lonfere^e .onwdered n Heuiri hf the Tr*e»«rer« m 
Kenya, I gaoda and Tanganyiku »nd the ‘'**ner»l Wao^tfer .rf tl»e Kenva an-^ 
Uganda Railway* and Harb^tir* yj*a|*T So (U' <»' n

Str H. KitleriiinHl**! «i»». leii iirp^Tit dinm^ the diamaaln*
iliia item

b, ih. 
Mte. Jknm thr

Am regiirdiA the rt'pi) be nnidt* to tb^ |i(it
Magadi Sodu t'ompany. ttia Crjofereme 
Treaeorere vie»«, btit pr*^fened to limit their imu liii»n»n« i-i the fcJViving

THB CoNFERENCK ^ciKKRP that (he Maj.’#.! '-idM i t. „'t.'
informed—

II.' re««in to

<01 that there im at the preeenl tin.r tH> .r,ieritK.fi »t rMiw in*r the 
basic Cuptoms <liit\ imported tfil.i Kenva I ^anda ah * 
Tanganyika fr nn i' ii-ule ihe ( gatom* Kgreement are*

t“ that no amuraiKe •I he given that an m. ae If, ibe iiiipiiri
duty Would au'imifiarn •h** ini|amiti<>n nf ^i, e\. nv Hntv ciq. mH 
(rovernment thumt reiuain free i.. d

\
I will, ih.' latalimi tlf mM 

from time Ut time ui Hi. ordarv p with the . iri imiat*n«-eB of the 
(Mae:)C

ICI that no undertakin- .an he given ihat ihe j^-eaent limlwav Unff 
will not be altered in «ii< I 
leM favouriihle fMiMiiimi than it< 
altered by the Kenva aad 1 ganda Uailwav kdm.nirtralion 
without regard t., ail \eeted intere«tN sn,i ,fte^f ■ <.ri«nlUtton e ilh 
those concerned •

h a wav a* li> |>iai'e Magadi «alt in a
•miifiet III .r# hut ral« are

t

Subject to the aboaar

The Conferencb RE<-m;NizBi) tliat the 
Government of Kenya to the Magadi Sixla

terms to offereii tiv the 
mnpany w.*rp a matter for 

settlement by that (Jovernmetit m consultation to whatever extent might 
^ necessary with the Government of Uganda

1

After discussion on the neiond part of the Treasurer* Heport 
the broader aspect of the laxaiK.n of salt in Ka«i \fri. «

Thb CoffFRRRNCR NoTRi* the recomiiieti'iatioDs made hv the Treasurers 
u.id understood that they would receive further consideralHW by the 
OoTeromat oi Tanganyika.

reviewing

1^

im. j



1? JMr %*
?

\>

f

oomsttacE of aornwora or British luat kTRicin tcthitobles. 
JBR, 1986.

f
I 4

'jf Mpflta oisoouM# a oomoriw
OOTmaroB.WITH

"**•



■ «

0C<^)9.
oagrmmcM or oorppoia or Bunaa uat ^racAji rrmiiToriss.

'jf-j.

{

vf- jf *1
nKODcnoi or SALT tfl sast inicA.#

r
lai* Sr Saarviaqr-i : A

' •
H.

X •SVMlat*^ eo^liirat 1 cm, tba foLilo*LiC
« o«oa*o1»!-

(a) L«tt«r ffWI C'' nUl fflox. «B-1:*n^ corras- 
fnrtltm^ *a^»«'- t a rt-r---\ry o.' Stat# for Mia 
Cci rjta. tiM Kac.i'.^^ !i ; rnaa;' ao* tfca 'iorara- 
aasta af Kaara aiai t]|iuMa aM tSa Blfh CooBiat'. - 
nar Tor franaiiarT.

(S) BaaoraASaa hj taa OoramaMat sf Xanjra on Hia 
tajiatloe of aalt tn Eaat Africa.

n la aoSaraloaS Iha*. tr.a OoTaraMBt of Eaojra axperls 
ta raaalaa la tbs aaar fbtara, r.rihor r»proa'n'-atlor.s frot tsa 
■iMil SoSa Coaqaar. if tb«ii mti an/ axTrcaciona of r.p‘.nicn 
■blab atbar OoaarbaMata mr a.ar. to put fcnari afa raealrail In 
tlM, a aaaaar/ alii ba praparaC of th» polnto ot lawa, for 
aaaaiSaratlco at tea Confaraioa of Saat African OoTamora.

S.

1. B. r. •-3Balrobt
'■f-

loTOln* Straat, 
9tli January, 1986.■o.SbO«0/SS

Sir,

w.io.se
1 ■ ao

SlraetaS by Kr. Saorataiy Thoaaa to tranaolt to you a 
eobr of aorraspooflaBoa ra^arbliu; tha piano of the UafaSl So’'a 
Caapaayi LlaltaS, to Ineraaaa tha produotlon of salt at Lala 
■kffsSt, for aala la tba Kaat Afnoan aarkat.

It alll ba aaan that tha Ooaamaaota of Eanya and 
IfcaSS, aal tbs High CoaalsaSor.ar for Transport, K9nya-Uira9|S. 
bars bSMi eoicultsd altta rofsrd to an aanurancs acugr.t by 
Coapany tbat ’all obargas as st prasant exiting, inoludlng 
thosa arrangsd for with tbs Railway Autho-inao, shall not be 
Inoraaaad in aba futura so as t o put tbs Coopsny In a lass 
fasoorabls praltloB In Ito ocapatltlon wi*h salt frora other 
aooroas,* atil tbat thara are oonald arable difficulties In tha 
■ay af ^rlag aaeh an aaauranoa.

Tba Saorataiy of State agraas with the Ooremor of 
Kaaya that the poltoy to be fel.cwod in regard to the local 
produatlon cf acJt and i*s affect on the rjronua of tha East 
Afrlsaa bspanSoncles cl^t well ba dlaouasol at tba next

I
r.x
S.ll.SC
a•XI■AO
int.K

I la-^a*^IV.In.to e.
Ai.iJi.gn

A. l.gb

3.

Oararaars’ Canforonoo. i as accordingly to raquast you to 
MWBCa far tba Battar to bo Inoludad An bbi Asanda for the not*
OsbXsraMa. ~

imCA*
I an. oto.

(Signed) J. 3. W. TLOOL m



•srtflAUM>!*».- :r itf-.**

(Ww.*pBt jafl . North 9ld ) 
E^th O'tobar. 193f.

TO* Una»r Saorstary of Stata fWT tba Ool«ela», * 
OttoBlal offloa.
Downing Stroot, S.w.l-

fm
» ■

Magaai Sotfa cAuiy-!!*»>*

*?«
f v

r-sir,

In \ha amciintTha soAa ash buBlnoaa is doflnlt.Hy limi t a* ^
that can be said in the various aarlcats oi the world that ^ 
open to taka }MaAi Soda and ovgn tho roetrlctod toanae<» no# 
beiu diaposed oS has no eacurlty qC oflntlnuaticn owing to the 
tanSSnoy of soma ol th-. largaet ')r U.isv fa.i1c.-. l rro.iri 
thair max poialromantK from factorlfs ' r o»e i cmntrloa.

On m output of ooda aata aii^a thu ui',l ”>« aflordo llttls 
■sourlty for a oontlniiatlon of tha buslnaea ni tha Magadl Soda 
Company in Eunya bayond ths llmite of tha prasont financial 
rtsnurooB and It la noooESary lor the Company to tako orery 
opportunity of adding to Its production by increaelng produc­
tion from tha laka deposit by every means that la economically 
BOUSd*There la a posaihlllty of off-setting this decreasing 

of soda ash by Inoroasing the output of salt so as totannage of soda ash by inoroasing tne output oi sait so as to 
pgqWliu a largo proportion of tha nseds of Kenya and Uganda and 
parfaaps lator on even to aocurs ths i^ls of these markets and 
other markets In the Interior. *•

X position has now ortaOn In thl 
la doslrsd to seek the od-operatloffb

so at tg enable ths Compeny to oarry out a pro-
____I for fhe oiqianBion ef Its dalt Industry by

mtse, royalties and dues of any d aoorlptlon which

i^^j^ctlon in 111 Icb It 
frthe Govenimsnt aatborltiso

' ^^ng*-t^*tee^royalties and dues of any d aoorlptlon which 
a boAVihg upon thd delivardd cost of M^a.dl aftlt as 

ooa^rhd with salt from other sources.
i mil development of tha Magadi business calls fo* ihs 
cxpsndituro of further capital for tha oonstruotlon o< plant to 
a oonslAsrabls amount. Some £25,000 nas been voted hg, tas 
Board for this purpose, £6,000 of which has already blAi spent,.

•V. i“V .
'■ l::T

It has been the praotloa during the last few years to ■ 
husband tha Compsny's fimnoial resouroas to the greatest irtent 
poBBlbls so that tha works oan bs kept In operation evon in the 
faoa of loBsos in trada. It is Inadvlsabla towea^Mfi,^ha 
positiSa of tha Company financially unless it oan be afi'm||l|||fitot 
the money takon from ths funds and aspauded In lnstallirtl*^r 
Salt prOoesB will bs rominerativa. ' %
*■ * i'in theia«gaquiry into ths amount of seourlty which eiHt#; 
for fontlnulng ths celt output once It Is ooranaioed on a oom- f,

• prahaaslva ooals the Board of ths company find that although 
salf Is oertalmly Inoludad by inferonoe In the definitions of 

/ "oaaa goclS" included in the tants of tha Soasa, It la not 
' dsflaitoly nontlonod until tha Agraamants fcara drawn up which

allow ths Company to work on a reduced tonnago balow that stipu­
lated In tha Lease and these igresn^ta are not parmanantly 
attached to the Lease but have hitherto boon renewed ovary two

Arrangements/

:... y-'

'.i

IL..*. t
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WHOby 4134 th« HkHwi^ 
ribj«-ot tc alt^ralicm at lat fht.;i h« enctinuout 03^ n t

b44l4. ac^Jf 69 »n c.MiR*‘#< ao 4 ot4bX«

•Ul **• aourr^a er U,o ''Ucmy

k:S:>“"“”
»»• ''»pl«»l oij: n4i<uro rtU Pa

2wfU li **■• cjr'” -til Pa•Biarip u aalanaa mi aa^aa pali laeallp.

WMi““«nhl lncra*,.4 t; 9jOo9rtaaw a „.r or oyar.
f?“a«*j!?.! JriTiUJJr" ^5ar«,tl, ar.lUbl.

aatborf tiaa (van imaartakaa 
•»•»«'>« ‘boy »iularlff aluap oparaiaa Ic faaoar of 

Ihcaat a bat tar oliaaaa m

tbat pro*iaa4 tha 
raaoTo tha ■^ilaua 

iaVO.~t«4 •4lt BLjiC 10 ^Ir*
tfc« iat«rior.

titsT i? ‘•.f**®* ’b** nil ohapjaa aa at praaaot alatlaa 
I**®?* »rrai»a« for alth tha Rtiljf*. aithorltioa, 

^ uH '' “*• •» ?>“ *b» Coaliany
TrJi “• «o.pati*ion with anlt

5- :
Tour obadtant aarajit, 

(Btrnafl HJOH t. EtBRIOTT

Ii.,.pa(s>.
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SOLIS'". 8WSBT.
; .f, *

WolJBbar. 1>’5..S'i*. <
Sir.

•BoloLd*."'“••* r<»tT «ai.U,r».iloR of
Qti TM B«%r« of Uid KM^i Sofia <;}Mpaur ih« ^__ _ - • -
totvBt^.to apTOfi man^ in eonat^ctiM pfmxkX t^»h. pro«..»io« .1 ,.1, ,rrrLrrti,t!

3 '“' S.r_____  . »*Mr». tiMt m th, X.,^ p«r«»r«nh Ut«

-<«X4 *>. to > P-aolJtLr t

. I
i:.

«•

i.
S!^5. V.?*y;l*V “* *«« *4.ir.4 tp
a4flrasM4 %o tha Ooaamor of VcanfiAi 

Rl«li CoUMionar
fral^t o& tfca Ttfxjrn-UiraMn

1 ta«« um hawi^JPfc,
Sir,

(•>•>94) tutcaut mowmjuji '

f ■«• e
« tuatloB of

Tobt m«I okoAl rraat.
>

'1W 0$
anOABIsit I ✓----- tran. B.C.M.O..K.B.I..C.S..

•t«. ofo. oto..

mmiUL WOriCTCtATl fcafL'" STRvTT.

Zrrt joireS ir. loj.* .»•«»

Sir,

__ »-!-?***^* hoaojr to roquoot your ooc.idorutioo of tho
«B^thr«oIX^.r^! *5’ OoT.rnn.r.t Diroctor

!U1* Coapooy nnrSin/r tho Ccrn-^mj’t
*9*“* "onoy In cocetruotlcg plant at Kagtil 

for tbo protuction of ,.it for oal, m tho rait Afno.rl!r^.• ^r.
-iyi^ p*««roph the
SStS* *** *^a!??“**?’i-**“* ebarjoa at at prtaont

caa»4iiy in a lots far flltUn. yooitlpn in ita cm^ttitioa
Bommm

*i»V.

H ■'



Mth aalt from othar aouroaa." Suoh an •■anraaaa ' t#

»»“y* 3^ ■'or?,. lrcr.,r,a

Jha BMLnt proflucej wltBln «ha tarrl^ -
a“»y »0“14 »• proportlonat.-^

inaafl*’tai »!»»> Ml cooranlana^.
iLaa 1* ‘IS^aMSunr^ **” MjwrMica taairad kyXl

S'" i

f
'V-

I hava the honour to be,

YouV Mat obadient, baable aorraat, 
. Jaiiliili, sffficoiji iftostprm''

ntiMBTOKr P0WIS3 3TRm,

Sai aore^er, 1935.jgaYA-UffiAgJA
SO.100.

Sir,

f* IteWdi. A copy la alao d 
which I hare Bddraaaea to tha Ooi ^

your oonaidera* ioB a aoay 
^ing the Intantiw o? 
Mn for tha aanafaetur} 
!«*•• of a daapatch 
n ST Kenya and Ogaoda.

- 8.o“!«i«aoJ father M‘aa8.J^M^a^^br“giT»\rth
that no ahanM will ba mn«iA givan to the CoiQ>any

I have tl5a honour to be 
Sir,

Your most obedient, humble servant,
(aigned) lUICOIlI «aoI)01I.lLI)

HIGH COlOasSICBri® FOR rHiUSPORT ‘ 
KENYA-UaifllJ^^

Rjbelved 4.36Sated 2nd Dooemher, 193S. 
Ko.loe. —

p'.m, 2nd Secsmber,

Karaei).r «^18 nagadi soda. iYoar deipatob of tha 2nd
4

do,
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i
•' • Suoh an asBuranee, if gl»*n,

. '“*• ^POr% aaty would bt proportionately

' Boaa«*‘*ii with an ------- ^|]
4. mwrf L&y*^ ° SiTaye **^* aaatrJSl  ̂tho

10» IgM Charges

-M,.' the honour to be/

fU-

the•4 0„p
on tlM

jfiM. (iS
VTiar moat ohedlsnt, homblt. servant, 4

■ muxltisa
. -mmm'

' wtyiHWttM
■■

BWBIBO aiKBtl,
Sad Novsitrar, 1935.

BO.lto.

Sir,
■ i

' i^nheTtlotion'"?/
« iSf M S55.7°°**^y.*° for the manufacturo■ «l!t„-4!^,4 virs.,

,.,;that no fhonga #111 be made In thrproarot^^rSa^mtS^L

.^U.not be altered In euoh a way a, to pli* eSTi^J h! 
the dompmy at hagadl in a lass favbftoiabls poettlcn*^ its • ^ 
ooiqtsfitlon with salt from other sour^; . ™

m;
1^.■J - ',-V*

»r

/ .

I havre the honour to be 
Sir,

Your most obedient, humble aeryant, 
(slexed) HALCOm MaoDOHAU)r

■■■ mHIGH CCniUiaSlQlIBR FOR THAirspORT, 
CTYA-UAUirhA.

laXegram from the Governor of Uganda to the Seoretarv 
' for the Colonise. ‘ '

hatad end Cooember, 1936.
lfo.106. —

of Statsr=->^
ReoeiTSd 4,36 p.m. 2nd December,

r ■

S«»« Bovenhor Ho.518 Hagadi Soda..swr ;.,'
r
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oomp rehmilv, an nhl.rtSlng ”* '
and onr ad^dara ^ Halt of tlaa aoems to mo

sSA‘“:£«ii3^
x?;riSV»ss!Mr„“S‘iE^>r^
ss.'.' ivt.;°.s;:.•“ ““ '"v .“•« :rr-‘ j.p’' •
pr?o.. If ratmu" irb»?« 10^ It «*W1
•alt but mail PPlooa at^MSait
word« tiMrt 1« no oblactim S5253®L**^®^' other

Sated 16th 4)acomber, 1936, ReoeiTed 10.37 a.ffl, 16th Seoomber
Ho.294.

Company salt Iroduotlon?* Magadl Soda
tlally Interaated in oontlnuMoo®^^??? Kenya le eubatan- 
but *llo any legitimate ol^ Hagadi
farourabla treatment will iotbe *° reaecnablyext«iung for a fUrthli pe??od the
Sooember 1932 arlaos T do not !■»'
by the eonpany can bi glven^th^i2^f»;®®““®® “®* ^ealred 
locally produSed salt Suit n?iaa8?^^??v f ?' a 
territoriea and in conformity with thi *2 **** ***”®agreement Kenya and langwlL mlv »£ ouatoma
credited with revenue derlvafl froJ ^®?fO“a»ly •%Sot to be
rilo^:r‘re"lIlive ^

e“ip“;rlL"‘ “®-t 0®t®»®" -bfnXli“

“ar for^TrMaport and*0o varment u«tnda“

iiuiToinv.
Sated 19th Secendier 1935. IReoelved at 11,7 a.m. IJth Secembar.
HO.16.

telegram Ho.li i^adi. provided that eamcm aalt
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to Unpcm i)i«r at U« ’”* 3tn April - it win b> oonrayai:lo rafae at* •l*irS^brthirJii?n?.t^
' intorests ajd aft.p *®

i ,,. ooneomaa. This policy mrt wltli.teno
.^#|; 'i ' «M»iot bo gi,in ttit “* •“ a*»orano»

> nricui .? P^itljFthu.
" C»Wr of tin* ^ entlolpctad

Wgaafl* and lingaaJiS T“rit^? '* Oov9m»«itt. of I.nyi

I - .# •'

.-J' ^‘■

?
■; lii

V, somna 8<sil|.
Slst Deoaabcr, }9M,

aeoeo/28
'C

I#'*- ■I

-^««^W£^vd“.'SiSr
is:w.2ri»“uE«s;jr •“ -t-w

\ s.

. oxlotlng. tBoluflln* thosn aa at praaaot
iBoraaaad in tha futUrl^iS t ho Hallwap authoritlaa. 

laas fayoupabla posltlori In P"‘ Co«pb, i,^
^ tJi2^ aouroaB, and froa, “1*

*»i«i tha faalpad asauran-ea wlll«d§y|p ^ “ a aama unllkalj

•ato oiaiin*of thrco^any l»«ltl-

, s.5s.:.

u ssrs! sjj srS-S”
of x«g]ra potato cot that thi luoraaood. ij,, g

^ U 5!W3.‘5.'1|S:s.“L’S‘J*f

CoBBlstlaior

'vj-

4>‘

^ ■•k#'

or^BJor

4a tha 4BWr*ota'^of”th**Com2^*tha*» *“* ”*•“ *« aurrandar

. a SK52.rik„ K-Eis= “£‘v-“"”
fe; s%v;.ii:;^sr.sr Jf’“-Tf ‘
~i* .„ „ Xr.si’f.i; sToS.x'^s^'i:#■

V.

V-.

li gs^’> . _



m #
■■ I

■i'w M»ui» for^ roauotlon In loo»l rotal l prloM.
1

-.“"ss-V- ’•'

mwital Saa« fxplra^ Miora next Odtobjr ^han th« Suppia-

•i. for

1... %
. «
4

Jftm... 4 ■

Sir.h
Toar obaaioKt aarOMt,

0

B, fa flQOBt

4^101 Hoaa, 
KUlQSfiJ^

»
'U..
,v■x V LOTOOT, W.C.i. 

l»t /wuary, 19Z6.K' / %
I'

Voting SSraet,
Moaon. s.wa.

0 CoXraiios.\
. >.;;85,'w .

f ■

Sir,
lia«adl Soda Company Umlted 
, TProauotlon of Salt)

sas-osji^-:,VT“ “ S' "■"
thla adJiwS to iHo O^Ly'S^abtl^tJ^/!" “* ^artMea of 
praa^jratlon of ttti, “ t jf^e^w**'"**'*^ **-

' ■■•■•J a®i ‘ \ Vi*'
■ Your obaiAailt .IMHaiit,

- ^ {atgnad) hdoH f.1

r

Si;AS.

!
iont-

-i.

A ^
■-.^, .%k-». .i ^A -



tiitfia. m Bxt momia zM iasi 
I —:—

maonnlia Iqr tht-Bo'^/fromant at Zeaya.

a£-' -i*- • -xh■'.r

0
4 <

trrm : J: '•
j:

• . XL
of "HKRrfao a?«ssr2 “• "•

. 1

* ■althBP- OovaalBMit
Whi'oh rfi<ia| kc;r‘< bean 

»*iSo^ r<5ralty 2% ppesSnt
•IM that, if 

prAaoA iti 
pftiportionatjiy

1 s7p ^5

Of salt at 
■0 as to p 
oofflpttitton vltb a 
was able t6'*gl»8 t 
tantOBoattt to a pp 
oharpaA bp t hta So it i laftrtasod

s.'; '■

««4 ta IKa awat^ th.^2SJ t,*** ‘"Wortatlon of aalt,

'T JsSMsf sr:.i,\“s» ssrs

4 JP#»■■

ttreo

*sSSEK^-5.’;.;s«f;Kj
’■. , ' •• t

African Ooraipamanta as 

osant Inposad on salt by JCs^a

^ - ‘i 1

• •.*
\\

(i) Coitt taty, Imposad undar 
Sohodulo to 

mtOBS Tariff Ordlndnca
f

¥
i, 'ir>- Kt! ,1-

(«/ look or 'Opuahad rook 
livortaa lb bulk

(b) CoODon, n.e.o. Imported 
in bulk ............. .............

aalt
Free

par 100 lbs sb.l/
(o) CttP^ or dairy, iiqiartad in 

DUU ...................... Praa
^ (4) Othar ' ..

' ■ XL
^vlssr^^-s

raaaon

...............id <raloram
.. . - ^ (oj of lariff Item 81 admits

SJrrSSa'fbiSaTai^IgtJS *
B

# .
uasd/ .



» .Jf-xo- ^ s.t'
f'.s

tor thU 
•onol

or tB* bUMI eurtac InaSmtwo, «?fii*!****" **X*3Pttl* ■

|».:jj.ri-S‘;h.;r2’s® &"S’ss. »vcrs«r «^ftKu s?.ss.“!! “.
■nfl/
*?•

>
(Ui

|» •* a.1/60 p»r ton In raspoot of %alt

-siiiliiiifilHI 4 ^If.^
par ton

At the Mpimtlon 
bo rer^A in

vJ.^" »2arsa
a .^asiSsrjTasar ”•“•■

A ■ ■^•> , but i 
bt tho

4.
'■H - In the past»t|4'llw- TSSYi.

?
■Ml. 1933 1934

~r- T—
196 81?

3.848 .748 -

Jan. - Wtr. 1936
tnbla Siat 886 
salt, ot)isr3,437 188

191
83.788 3,044 ' 966 313

roiaiiA

n1938 1933

88 *
Jan. - ootr 938

£tablo salt 19 
salats othart.349

88 816,606 6,138 8,436
86,368 6,688 6.184 8,487

It atu bs not ad ^at nhoraas tha Uganda allooatinn 
ranalna raasoMb^ oonatant, tho Kanya ftutrroidlD'.

nartad daoll^ ^iSh oa^U attrlbat.l 
w ma aasaaBdan of local pnoduotion In ralatlon to tha

iJMiadUta/
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iaa>41«t) loo&l snd also to on imaoaly, as sxplij&'sa in
f&r&fnfh 3 al this Bsmorsnaum, In the application of Item 21 
of tho Cuetoaa Tariff Orainanca, 1930, which, by rsaaon of 
railway ratlny policy anfl/or of tha comp.ratlvo smcllnaes of 
thi ITgaBOa Borkat for quality salt, has not affjotjd tronsfors 

of InporteC ult for natlro and other consumption.
during the aaaa period hare been as foil

> .
V

% k
■j

#

to Oyaildr.
Royalties reoilead O'f, s • •

r
1932 1934 jan.-Oct.1935

T I T 2
■%rT> the Mtcadf Salt Co, 

yundltha *

48 120

63e n 124 173 li9

, fi, is Inersase la the local production of salt by the 
ItitMl Seda Ooopaay and otbar aoamerolair'aon - ,rr. - in suftici oa 
taaatttlea to aeot the nwadt of the dopeadenolee v lthout 
recoarso to laports would appear to be Uterltab? ' th< t. ~ 
4erelapa«ot In this ilreotlen bsints gcxeisrod to some oensldera 
ole extent by the aargln of benefit aoorulng to local pr ode,core 
frOB the difference between the rate of customs duty ohargeaOl : 
on l^orts and the rates of royalties or ozolsc dutlos Imposod 
on the local proAuot, Troa the details glren In paragraph 4 
of this BeBorandtaa tC is clear that In Konya the process of 
aopersesalon of ths iagortsd artlole is rirtually complita end 
that In spite of the generally aooepted theory that salt Is , 
ooBBOdlty upon whioh fiscal chargee may properly be Imposed, 
the —aal of reethue soorulng to the Corerhosnt of Konya from 
this souroe Is now extremely small. In Uganda this stage has 
not been reaobed but there can bo no ressan to suppose that thj 
ecoooalo foroos which hare effected dlspla^taplt ^^7 Imported 
artlolo in Kfnya will not operato In due odlTO^-.to the same ena 
In Uganda.

V

t

6. The only form of taxation on salt which la at pi^sent 
ooBBon to all three territories is ths Customs Ikety* Ewalties 
are iBposed only In Kenya and longanyika, while a Consum^lon 
tax on salt l^ortad Into Tanganyika was Imposed before the 
present Customs igreemonts cams into operation and has bean 
allowed 
tloi of

t iri.ll bo safeguarded.

by the S,3oratary of State to ocDtlnue pending axplora- 
titematlre means by edilch the reronue to that Sororn-

It Is a qusatlbh for oonsideratlon whether c uniform 
speolflo hats of royalty should be adopted In all three torrl- 
torlea or whstber legislation should bo Introduced to Impose a 
unlfoiB txolso duty on salt produced In each of the thrso 
depandsasles In lieu of a royalty churgo. The aorernmetit of 
Kenya wariM prefer mdoptlOD of the latter oourse as balng more 
In aooord with the general taxation systom and one whioh would 
allow of applloatlon of tho prlholple underlying the Customs

7.

and boiae igreements whdreby the Interssts and nrenues at both 
tho produouag and tho oonaustlng territories oon be adsquatoly 
safoguorded by yofln and agrood action dp the part of,“tho three 
CeTemmantB,

>,



y %i ac(«»u*.
«»Tiin*c» or sorMORs or sritish *ast ATRiOin TaRRnoRns,

Mm, 1926,I .... J

i rmmjvtim or son n tisr Amci.

irksAtta bjr iuc«41 SodA Gomfmj Llultci. #
(OoBMCtsd p>p«r) lo.OC(a6;-.)

1- PTTItOIlOCIlC

A» •• aadarattnf *h»t »h« cur'ona Duty od (alt and oattin 
rtlat(4 thar«t( art tot* ooDddared by ,111* Confartsoa of last 
Afrtoy ttxtws to (• hald 'U m Mil, lhl» Itaainran#>>n Is 

^ o»rtais ralsaast maStara for ooiisUaratloi.
(Bd to uidloat* th* aalr. yrott,.Ja on »U.ah 

■tr ro^oacl for stMllity m tb* Mttar of OutUa an'' otbsr 
«••( ts baaod.

t.1 ni in'giiPSTHT
SB aouldorlji^ tb* oosdobIo posslbllltias of salt oanu* 

(BstofS at aicadi this Oosooiy bit bass guldsd by tb* boliaf 
that, as M spsslal ;ratsatlT* asasurst had bean reiuastsd'for 
th# laduftij. It aos astroasly imllkaly that th* azlstlng 

OBs Soty of Sb.l/- par 100 Iba. woold ba laatarlally
tha dlaadfantsf* of looal IbOastry, aepaulally If 

th* SSMOMT r*s*i,rad tbs sdrsafafs^f a sooawhat lower orloa. MBS saaftBS for t£i* b*ii«f toU^Mt

-^^aat
ait*r#d to

(S) fh* Matoas tariff adt*ts«' by Konya, Uganda aid 
taafanylla In 1922 was dsalgnad to giro a osrteln 

Sara of protootlcn to looal Induatiy and 
Bibsatiaont rarlewa of the Cooaon Tariff and
•onsatnant

fh* adoption of a oooaon Tariff and th* ayptam of 
tt»t trad* botwaan tb* throe lerrltortsa Indloatad 
a daslra, m tho part at tbs aowernmonta oonoamsd, 
that th* Indaslrlss at aaab Isrrltoiy should benefit 
by th* astoatad protaotod aahkst thus oroated.

Other Issal ladnstrlea rooeirsd spaolal proteotion 
in raCTlag dears*, notably aigar, toa, olOarattes 
and totao#e, soap, idiaat floor, butter, bear and 

Some rsoelTod,. in,addition,

andoianta hats prsesrrsd this prlnolpls.

(S)

<S)

aathylatsd spirit*. 
th* adrantaga of spoolal Country produoa -f^lago 
ratoa (sea Ippandlz I). ^

whan Xzolaa Dutlos wop# appllod to oertain of 
thoss produot* in 1331, the Coanieelonor of Customs, 
Kaaya and Uganda, in hla iinnual Roport (page 3), 
rofarring to the lapoaltlon of Szolso Duties, 
stated; ’idobuate protection of the looal produots 
was seonrad by aaandaisnt of the Customs Tariff in 
the aaBnor indlasted

(d) Ih tha union of South Ifrloa, where similar oondi> 
tions for the OTorseas supply of, salt ezist, the

Customs/

abors."

t
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mrnmm tt%r MlatalDtA at iit.X/Z6 ^ar..IOO lb*, 
ui ippratlutal/ 100,000 tana por U^a v:>rj aanu- 
faetaraC ta %)ia Oaloa tor Iniamal oebauaption, an£ 
afllr about too tana of ooaaoa aalt aora importad.
(alt naa oalng pro4aoad altbln ttaa tarrltoflaa prior 
to our anaaannlng aanufaotara - at ntwa anc 
laaonra in Ogaida £,000 tana p« onDuiblr^^ 
Modlaha In mnya l,e0O bOM iHt anaoa alrin 
Tarloua pUoaa la Im[k$tiiri.tmmfi,6oo to 7,q00 tona 
oar annua). tkapa lateabjAas tnjcgml nv protao.i 
tloB afferaal btp tha oomm-imAft taii Is , 
abflltlon, oooaciMalt prcMuoM la CangeB^llu 
Tarriborp «aa''fKrtlt«ir aibatantlallr 

tax of SM.86/- par too 
jkaaA in that Tartu017.

(8)

otaotad bp a 
vi«n w all

salt aa«. p<b

■At U sarnad an Mm Ksagm and Uganda uallaap aim 
apt at Olass a rata, bat on tAo Ktora aad 
It la aobjaet to a aaxinan rata of

tbas salt earrlad tron Koobaea tu 
tlM.Pb/O^ por ten Is oarrlad to Eanpala 
iTort (^OT nllaa) for tha aaiiio ohaxfO.

I In Inland moiafaoturars 
aibrter haul naturallp antltlsa 
rOeaat in Timgaiplka Taxrltory 
oanlad at tha mazlnia rata by 

to laivaiiplka ports on Vlotoila 
on Mth salt nanuTaoturdd inland 
•troag protasta from Ttngm 

oaJHIA *88 adrarsalp
omtOtMt, and aftor oarafolS^ftwatlon bp tta lUilaay 
ddttaeiV OauaoU, it bu bod* m/Sm '0 aboliah it. 
aXrmy baan raooaad fton a# iSiR to Tanganylta porta on 
trtaltetorla, wd aa haao boon infomad that it will ba 
raaaaad canarally ■uban a saltsbla opportunity arlasa."

fUfoaa of this KonoranAw, tharafora, it is prasonad that 
mJimm rata alU bs. rttfpad.

pika.

It baa

Pop
tha
tha

atanoiMii tba affaot 0t the ranoikL of tha maxlinim rata

to Iff it in Bp sad a rial ohanga in tha prlo^ ct •, 
Za« {a IP mltindta oansuaar. On tbs othsr baad ittls a»rtb 
aolflB^Stt tha additional ravanua aooiuing to tha Eanya md 
n^aZa Balloay in rsapact of railaga on salt for usanda oculd 
ba alallar to tha aaoont of Ouatoms ravanua which would bs lost 
If iMMtad aalt ware raplacsd by salt from ingadl (a.g. tha 
additloBl raiW* on aUt from ilagadl to pampala would ba 
Sha.d/a -par ton).W' '
t. SM-MESfK$S.

■m hla inadLl KOPort for 19ES tbs OosuiisEionsr of Customs,

raauit la tba ortabllsbasat of an Industry for which thora
appaars to ba ahpXs aO-Dpa."

far SOBS Tsars this OosgiBiy has basn inrsst igatlng tha 
BoasibUlto of soonomioallp axtractlng purs salt from tho Laka 
■Madl Aapoait, Th* problan prssentsd oonaldsrt.olj tadinloal

dlffloultlaoy



■/-

'is* ^*** * pr»o»t* wa« »»ol»o(l whioti had yoaaUllltlita tf n(i»««a, wd a plant «a4 »r»o««iS la 1933 with 
• oapaait/ ot V>000 »» 1,500 ton* par aAnaa.

^WXiaultn* mob u fraqaaatly «aoompi»iy thj laiti.i 
* “** loahniool proiMaa, hL»j ba* 4- 

♦ «>ou|h It a ooBBlSerobla oo.t, 
‘*^*‘-*^** propaaa ot ttofaci aiat o»o»«»4ril»

*i*_?!.• *** kM, OP ■hotaa hertrapM aatarlol
52^??‘• “ •hWM oloo b«MatM that «o«ft tor Mall MannV; tboaa worklnr ooata

2l':SSii2“*i..J'2'-2a*^: ^ natl„'l22r .agaa
jS.mt (“ Of -hleh Oot.*.«rt

. aaparlonaa of two paan' aopklM ol ina>^aoi Salt

■alt a2a!rS5ti^^"5f'}2/' oba^ar than iMomt
wtkum m tiM OMilol iBt.staO oottldlia

*‘ WWm cat Iff**! 'X "TtoMs wir.
prlAati^ of iaportad comoo ealt f,Oar,|[oMaaa•poi •

,! I
eoUM aalt for mtja Sho.66/. par ton 
OmakaO oalt for Oc^a Sba.eo/- par ton

f ■••0 prtc.a ara Sba.to/- to Sba.E5/- par ton lowar than 
JP”*** ruling up to 19Wr Okt It la raaaonabla to Buppota

aaapotttlan of 1 • Mbll^Podacjd ealt oporatoa to lowar
tk|<rtoa wit prloaa. y»

Mlla«a on oownOB ealt Uoabaaa to Salrobi la Sha.54/88 
far toa; tba landoO pploj lalrool la thepjfore about She.110/- 
for toa. tba laodaO prloa of local aalt balng about She.100/-

tha par lb. retail prloa la -/08 ote. to -/09 oto. (aa4 
»*••). or •» a rata of Sha.lSO/- to Sha.208/- 

|or SM.IS4/-) par toe, Irrarpactlra of aouroa. it tbaaa 
pnooa Olatrlbatlon ooata and proflta, apart from nUago, ara 
f<**l *0 or naatar tbaa tba duty paid f.o.r, ifoabado prloa of 
laportod wit, or tba ax-worka prloa of Itigadl aalt.

fat at laaat 90jl ot aalt of tbla grado la oonsumod by 
natlTaa, who nonally porohaad in ^uantltlaa of muob laaa t^
1 lb. Tba MOt eoaaon aaaaora la a tablo-apoon, about 2 oza. 
Mlob u aoU for -/o* ota. (Sba.568/40 par ton>.^Ihla price 
appaara to ba oonatant orar a wide urea, doepltj tBi freight 
dlffaraaoaa and ohangaa In the wholaaalo prloa.

•It la dlfflsnlt to bollo»3, tharefoiy, that tba majority 
° f tba aotaal oonauaara would rooolte any price bxioflt, avea 
frod tba total raaoral of the Import duty.

If tba Boat faroarablJ eatlaate la mads ot the oonsumption 
of anlt par ba..d of nctlrs population of Kenya and Uganda, It 
oennot ba put higher than 3 to 4 Iba. per.jeai . (Sea 
Appwndlx II). fhua if a (r loa diop of Sbp.22/40 par ton, tba

amount/

V

.la
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tmmmx |k« aUatlBc liNflH t«rVtt. •■uie b* ••ourad tor 
Xhm *f lU fatal raaOTal (*!ll*k, Car tEmuoni (Iran • tort 
la aoaUtaraC tapaaatbla) it aoaU rfMAt la a aazlaaa aaalog 
par baaa par aaima of laaa than -/ot «*•.

rart tt thla aaall MtUif (if It Miat ba paaatd 
»riM« ar^aaA J3t**** *•••** *•“ 4*ii»»rad

n that aaaaa tbat abtla tba raaoaal at azlattnMui 
protaatlM ai#t aBtlcMl* tba loaal aalt laCuatn^Vlia 
r**®,’'*^**.•• 1^0'^■at iMtor lb praaaiatLap lapori^ aalt prloa 
larala r«ala« bj aa aaafe at, cr avt tban, tba fluty Itaalf) th» 
(raat ■ajarlty of aesMaara vould raaal<* no baiafit.

on to

It' at cos

awwnAi. UP
Ha ablaf Lafluatrlal uaaa al tail »r» (or stoolt fesdln^, 

flalfylaa aafl aorlaf. w« bar* baan abla to paaa on to lhaB< 
»!'• b«arit of Vo*ar prloaa for tba aiaclal gradae

laporiafl 
t.o.r. lairobl 
Sba.par ton

i»(Sal
f.o.r. lair obi 
Sba.par too

Oatlac Salt
(M ragalrafl by Uplaofla 

taatf raotory)...........

Salry bait, Llaarpool c.V.
(M.fjl laci. lk«iaala'fraa)tOO/* - flZO/-

.178/- 134/- ..

170/- - IBO/-
laak fait
' (lyatMtU Cattla Llok).. ..11*/.^ 125/- 70/- - 76/.

Irak aalt la aarnad at 10 on tba Railway In lO ton
for aattla aalt tba flaal purlfloation la not 

ttaua raflualng norkmg ooata.
!#«•

iHh gf tbaaa yraflaa la laportad fluty fraa. Soma lowar 
fiafaa tf ‘ualry aalt.* laportafl fluty fraa us auofa, an usad
far taaaatla purpoaaa.
T. ■KiimiM

la axalaa flntlaa ara at prasant larlafl on salt 
tka laat Afrloaa tarrltorlas, but tbla Coqpany pays 
at Ik.l/fO par tan on all aalt oanufaotarafl and sold. 
tf aaltlan at aa Siolaa Duty wltboot a oorreaponfllng laoraaea 
ta tha (kMtana Duty aould, of souraa, bars tbs saaa affaot on 
tba local lafluatry aa a raductloo In tba Oustoms Duty by a 
Uka anoaat.

On tba otbar band, tba inpoaltion of an £xola^kty with 
laoraaaa In tba Ouatosa Tariff might ba a 
of arolfllng a part or all of tba loss of 

oaaoofl by a fall In Imports.
Tor tha roasoos Indloatad in paragrapb 5 abora tba 

l^yonittan of a raaoonabls acolaa Duty aoooiig)anisd by a 
•latlnr laoroans in OustoHi luty would ba unlikely to rsault 
ta aaf altaratlan in tba prloa of salt to tha great majority

iroAiced in 
a rbyalty

Iba

a oorrsaponfllng 
posa bio m tbofl
ran

of ro.
8. OODETRY/
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* fiSSBELASSSUtfS _ .
*• ^****i^'’!^**!i»i “0 ■p«ol»l protsotlon ovsrth# 

STiiTSS '“*■ • "Oamtnr produo?>

• ihoKaaf.’Brt •“•W* UB to BBll 111 trg«i.44#t
r? H>P0rt»<l ialt. ■ths rmlaga par ton

tha mL 2a°t^*rM f* * ■ **"P*’^ Sh8.757ut, axaotly
ar! f ?,* rata hitherto In foroa. We
tl '**’'• raleaS from time
It li ooUlbll'ir'L*'’’ 5 'Couniry Produoa" rates, but

M "* ^''*i*»rea ae*lr«l»to apply aCountry ProOurs rat# for' aalt oarrled tj Uganda oniy.

■s-

t i -I

—if * ’Oauntry produoa* rata were appluc nlstiliitors
IS*****-^? tanjf'lt by a prioa dlffjr.nca bstwaan
Mr r#*fjy^^ *** arealar than tfio a.30ui.t '.f Cuatbiia

I •. oopcigsia;
1« ln*aaJfiL*f-V!? which
11 &• iMlrcfi tp J ■t«bU«h ara:-

\

j(a) Thai t^re ttoitU be no reduction in duty.

(*) That It It la deolded to latpoao an oxolee on salt, a 
aorpeapondln* lucreaae In duty shouiS foUow.

\.t

(0) That any advantacsa derl 
prlaolplea <a) and I 
ffllaira to pat Into 

Imm rat* of idilah

Troo the accept® oe of 
not be nullified by 

I doclslon to renote the
. - ------already be® advlead,

or «p any altiratl® in railage ratas which would in 
•fTnot fhtour Usportad salt at the sxpiensa of tha 
local product.

Oh

<(

'4

In tha ear* of part of lanya, th# aalntcnanoa of tbs 
, *ttfe«tta tuo" olthar abaolutaly or relatltaly ratains codltioua 
41oh will anabla looal tail to be sold in the marVat oonpati- 
• lawljr and with m •eonomio returr. on oapltal. m the case of 
tha Mat of Xtnya and Uganda, the same oondltlons will apply 
whan tha anxlnua rnta la panovad.

It la outalde tha aoopa of thia uemorandum to refer to tha 
ralatloB of sail nanufaeturo at Uagadl t o tha whola problam of 
tha tooaoBlc azploltation of the Lahu Uagadl deposits. it is 
hoped, howetar, that our main grounds for axpsoting a c®tinuaica 
of tha protaetloa tha salt industry has jr aviouely reunited 
hare baan nnda olaar, and that they will raoeira the M^ful md 
apopstbetlo aanaldoratlon of tha Oonferonoe.

^ (slgnad) W. F, OODDJJJ
doting aenari^ xana^^l 

(signed) W. H. St^St^Of •

Sales Uauager. )_

I

April hOMt. l»eb>
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30ia ^11 pscwroTs PRCgacTBp by oustcjms 
/W.SPKlUl "CWSTFT PROTOCf" RAILiCB 

RATE IT ABD tfojlTDA.
DOT IIS

A

MPORTTO PMTXIOT Witt. PRODUCT
Dntt sh8. ■n,;Vnlt She ■

SPOAP
Cue tons Duty: 

Pusgery ' 
Sugar

Plut sdapwiaad 
tat/ U Kln/a

Bxolae Cut 
Gusar 
Juggery )

rPer (Trt. 6/72 Par owt.

‘ i /•ses*.-NT Hcti J.lbga ;
In' 1‘ tua 
lots

‘Class 7 
C.P. 100
IIU.196ttOO allee Per owt. 7/o6ta

3/02 .Per owt.ik-
; , y In labB

^ than4 1 t on 
lots Class 
6 C.P. 300 
miles 4/20Par owt.

OustoiBB^ty Per owt.56/- irolsa fluty Par owt. ll/2o

Rullags:
Class 4 
O.P. 200 
Odles.

Railage: . .
Claes R
3eo«v;,ss far owt. 13/96

\
per owt. 7/06

m Transit 
to Pganfta 
Class 3
300 ollss Per.owt. 9/SB

ci6abbitesJ-'. .
•2'‘»/80 , ixolee Duty;Pa^wt.lVo/-n \,

Railage; 
Class 2, .'

. “^itar owt . 19/10 Slfia300
. «rt, 1,3/95^

t

. f

lA -
vS* i
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IlgOldg) PROtimT
LOCAJj'PBomnT& unit Siis. Unit Sha, ‘r

SOAP, Common

Oiatoi^ Duty 
(or eo^ ofl 

ralortaj
Par owt. 5/uO fijcolsa Duty illl

■» % .
. |. -mat

Rai4aea: 
cues 6,0Ip. 
800 Biles Pa -

4, 300
■VPar owt. 7/064 cii. <./2p\ j f.

T

WHBAT FLOJB

OUBtoofl Duty par owt. 3/c6
Plua Suspandad 
I>utp Kenya

Exoisa Duty; iril

par owt. 3/66
Plus Suapandad 
Duty Uganda par owt. • 1,
RBllagai 
OlMs 6, 600 
alls a

-i...

SOIlags;
Olasa 7,o.p. 
300 milestar owt. 4/ao Per owt. 3/03
m 1 ton 
lots Claes
a. c.p;
300 alias Pat owt. 2/62

iP
tobacco/

t*.

f



(^MFoiTm woECCt tOCiB FROCTJCT 
unit 3fas«Unit Sh»-

TOBACCO
A

ball* ni*]r: 
l^mTaotur^

■<'

Cottoaa Out/: 
|»mfaftar««

MW *4
•A or«a)
(or p«rj[|||. 140/-P«r e«t. *b8/80 

‘J&MAUniatur«4 par o«t. 112/“ Hllr.«^aBU f ac t a
Ralla^a:
Vsoifaetursd

:i»»6 f;c''.p.
300 olios Por owt.

B*lla«»: 
mmrMtaraa 
Closa Vi 300 
■ Iloa Tor owA .,1^/10

13/96

iinaonuiartu rO'.
ClAoa 1. -.P, 
300 alias

TTi»an I ri-‘ ■ "■* 
eiMt S'. 300
ollta 3/noi'oi owt .Por owO. >, ir

.faatoroAOi
la ariBslt 
Naabaaa - 
Ugaad 01
Claao 1

y.a, y|ga WSTODT
Por rap.OAU.3/- 
sr par awV.appxDz.
33/60

Ijcolse Duty; par gall 
ol wort 
of S.C. 
1053

Cu It 0 -sa Du ty:

1/11

Rallaga: 
Class 6, 
O.P. 800 
alias

Roi logo I
Class 4,300 
alios 8/66par owt.par out. T/04

In transit
Moabass -
Ogata:0 Clast

r
t

par Owt. 5/656

laTHrU-TiP SPIRITS
nilSxolsa Dutypor Call. Zl- 

Approi.ps r owt.
£6/-

Custaos Uity

hallaga;
Class 6.C.P. Par owt. 

"• 300 miles

Rallaga; 
Class 3. 300
alias

6/65Por 01^. ^ 9/88
\ 1 /

bvttsr

(A lasy ofizslaa Duty:
36 ots.per lb.la ralssi on 
butter sole locally and the 
aaount soorulng thsrsfrom Is 
rstumsd to ths Industry as a 
bonus on butter exported)

Cuatona Duty: 
tOfi od raloraa 1111

Railage/



vb
tOCAl HiOlPflT .

Unit Sha.
BgIT~-5< (oontUuisi)

Railage:
Olaaa 7, O.P.
300 milde par

a
■niUca: 
m*** 1, 300 
■llat

m
Wx.par wAo 3/03/• ■

sm
Oit, am awt. 83/60Onat Sxolsa l^t^^ Hll»

l^a SnapantaA Doty 
tanya;

f

Per owt . 16/80

Ra Uagai
Claaa X. 300 
at lea

Railage. 
llaaE 9, c.r.
>0C u'll'i' ij/DCp«r owt i*!#/ *v.' (or U/>t a

SiM OoaBop
coat aaa 
tutyi

per o»'t. 1/1£ Sxolae Duty; 
Royalty

Ral la^j ti 
ClQBS 8, 
subject to 
maximum oi 
3/35 per 
100 lbs.
00 miles

Hll
Per ov't. -/07j ot.

Rallagea
Claaa 8, aaoja t 
to aailmum of 
3/36 par 100
loa. 500 nllaa per owt £/S£

per owt. 2/62

Tha rallagea given above are based on nett weights, 
toll freight on ocDtainars further inoraases the railage 
advantage of looal products notably in the ooae of bottles and' 
•aaaa for beer, and tins and oases for Imported tea.

■.

t

APT SWBIZ II

BIIIUSID COTSDMPTIOgyQP SiSCI FBR S3ii>'‘'aF 
liim POPULAJIOB OP KBIYA 5TO 

USdBto.

i
■S‘1

V . Total native population 1928'
LssB Western Province

. ^Buganda, SaaVeni & Horthem J>rovlnoe

Average annual liqjortatlons of salt over 
years 1926 - 1932

■ 4.2 lbs oonsumad par b»jl per annum.

3,241,543
568.123

2^653,420

4,978 tons

Tory/
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Pro#^*^ ooosumad in tn,
r«t.. f!; t Proylnoa le aupplled by

Diet not. •’
tnia Pro»lno9 hae therelor. been eioluSea

oet err,
Balt procuoeb at 
The population of 
In the above oetl.aate.

.xoluaed.'®"^?^®” »y non-natlvea hae

Tha actual ammal — 
tlon must therefor- '

«pp Deer.

ksnya

Total natl»9 population 
waa ffortliarn Prortfe lyso 2,920, <^04 

2,845^8494.“-

plus Icoal 
yeare 19^ - 1.441 tone

= C.5 lbs oonaumed par haafl

01 l^ha northern Fron. 
a ae oonsuming littli imported

par annum.
szoluda
salt.

r Province has bean 
or locally manufactured

>4

■f

V

X
-'’i £di.
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S ooraaoRs or Harrish east afric.u; Tstkiiora
JOTS Ir. ,1936.

»

ik
PfiOmCTIQB OF SALT tE EAST AFEICA.

Kenya anfl Ve^W^ 
the Memo,'Jinaum 6y tha ' *’

Magadt So(y Company Limited (Fj.0C(36)14) . ' ’

(Connected papers; ^JIob.gC(36)5 and 14)L
J- \ ■

- ’ •*l>l«Uidd la th^ CfeapanyJs memo
' Admin let rat Ion hae indldaUd t t;^ C

iaaiHua rate would B» »ltj.irH»», e*,a« a^, t,).. ^
. po.itlon to a.ll e.lt In an^ ,,aan*^t, tl -"l^Arket ' 
The Compaq are alee aware that it is possiole that the rat,’
it^atlc^irno/d^l'^i^r ? ® Railway Admini-tri;:pTrt';f“;hia“oorod*it°y.

Produce "‘ifsestion that Country
S® provida prjt >ctlon to the ^

It’ii^r?? ° Chatoma-dutUe or Sxolso dutiea. m ay 
pi^posea ^ ''° mnnipulata Railway rates for such

l««dum, flaiiway 
pafliy that t.ha jvLotjr.CJ3D

E.

ss'.lsi;siSgfisrf:
Mda product and thoroforo subject to tho oontSVsflou rato. 
rnu will 'giv* tha Conpony an unfair advantage In the oca stal 
aarktta, both In Kenya and In Tanganylfca.. it is, therefor© 
oontidered that whan the renewal of the piresent moratorium ’ 
oom* up for ocoelderatlon later in the year, salt thould 
definitely be removed from the conc^esslon list and oharaed 
normal tariff rate between Magall and the Ceast.

7 ^

the/

Salrobl. 
5. 5.36 #!.

»<

■>
a#

• 'i '%«iP''AV
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LflSH Ei3T ^lOkJJ TEteltOmis. 
. 1986.

V’>» .

noBoofioB or 3AM a bajt LnicA,.

• ; To •dTlat, oot onlj on tho l^io&iaU lilm^f 

tho tttltnSo to *0 a4opto4 In rogarl to the 
ir»4r«fll Sofia 0cttp«n7'6 ro(;aoit b t also 
&ro«dor asp oot of irto tcuiatt oq of salt 

tost A:frloo.

: 9/^

r

jn the

^ >4

i

Vonorsnfitia by tho ^i^esurers of tooyo, Og 
Ton^rwylka sod %tK» Osncr 1 mnagQr K 

and Oganda tMlsvs and
onfixi ml 
eoya 

ur 9,

{Gor.nuoted p'^pors* 5oa.G.;|'3' . H 4 18)

Sola CompetAy'B r^-.uogtB, ae stunmarlsol 
‘ ^ orttoTSCoTSOTrSy^o Cocp-my (00(36)14). 

th oux rcoomaondatioQS as to Ir... attitude to be 
adopts!, aro la follows

% * ■' In pora^raoh 
together wit

t -
"The t there shoi^A jbvt-no reduotlon in duty".(•)
^U« It It (rtTlojely linpoaelble to give a 
oattgorloal aaaartooe that the oustons duty 
on halt elll never be reduoed we oonalder 
th«' the (Mepany oould properly be Informed 
thit Iner^ le at the present time no 
Intention ehatever of reduolng th" baelo 
euatoma duty on ealt Imported Into Kenya, 
Itganda and Tanganyika from outside the OaBtoms 
h^reaaant area

(b) "That If It la deolded to Impose an Kxolae on 
■alt, a oorrsapondlng Inorease In duty aboulil 
follow.*

r

Hi out opinion, no assnranoe in tbis^respeot oan
{Toparljr ba given. Ths aovsniment 
fraa to daal with the taxation of salt from 
tlae to tlaa la aoaorttnoa with ths alroumstanoes 
of tha oasa. Bat if, at any time In the near 
fntara, a daolalon la raaohod to abollah the 
royalty and ^ply an axolae duty of mors than 
two BbllUags a ton on all salt prodnoed In Sast 
dfrloa for oonsuaptlon In tha Cuatoma dgraamant 
area, an ohdartaking may, Ic our opinion, be 
given that ths question of Introduolng a suspsnd- 
*d duty In addition to tha bdalo duty will ba 
oonsldared in the light of the position of tha

salt.........

remain

- -■

.41sd*V.



jaig***r ia u OcvasMMktt oanndm
(., .- ~ "U^ *h«
■ A . ■«- KKSa'dlt"”*^'

“".aficsi

I
■j

»t AfUoa. mills th«

.•Sr»« Of p^Miitlon to bo 
, , ladloajod at loaat aatll 

: l«te>try la establiahaa to Mat 
• XO^ ana Uganda narkot. 9a t 
0 "an axolaa duty of mart than 

^ ______ __ -. •Sea" baoonaa tha Induatry at#' tpss

• Muiner

two

(a) any ^vantagaa 4f Ivlng from tha aooeptanoa
2^ ■boall not be nullifiedoy failnre to put Into effect the dooieion to 
re®o?e the mximim rate .... or by any alteration 
1^ railage ratee whloh would in effeot favour 
loported »alt at the expenae of 41*4 IowjI product"

JQ Mdertakin* oan be given that tUo jrooi:,b 
railway tarWf will not be altered In suoh a way 
aa to plaaa Tlagodl lalt i„ a loaa f!.w,L.rQhio 
poaltlon than Its ooapetitora, hut no jUis are 
aUaratt by tha l.aya aad Digt«ia Xailway 
kOfflinlatratloo althout raaard to all Tsated 
lutaraata and «ftar oonanltatlon with those 
oonsantd. That dteiniatratlon haa already 
iuAlaatad to tha Oaqaar that the oxlating

rata will ba withdrawn as soon as tha 
Ooap^ la la a MAtlon to a ell salt In 
qwatrtlty aif:Sha 1^1 marko^.

t

any

»a oonaidar that bhan Mio rbnowil of tha present 
■oratorloa ooms up for oo#lderation datar in the year 
aalt *oald be remorad from the oonbaaBiah Hat - aha. 18/50 
par ton from UBgadl te th|k.Ooaat and ahould ba ahargad 
the nonaol tariff rote b%*l^t|ai|«adl and the boaiat. In 
thle partloulcr reapeot wa «Ea||ar that tho exlatlng 
obarfes ahould bs InaraussO^ ^ ^

la hare oarafulljr examined the broador aanaot of tkn 
taxation of aalt in Kaat Xfrloa buT wa ilna tnat the 
j^Maliity or Intfofluaing suoh modlfloatlona of the

IJn* !“"■ “• *i« oonaldored aultablo for annlloat-
|M thO’Ouatama A<re ament aroa U negatiyod by tho

Ita^ for ei yoara from lat Kpramber, 1986.*
**• OQvamaont will not, dul*ln*

lloenoe, ImpoBo any export eiolse or oth^ 
tip-on salt pn^oad from the mine; nor require poymoht 
«§ any nyalty toloh may bo Imposoi by mining legislation 
up«a aalt axaapt by sxpraes agpreement botwoen thn Oovernment 
and tha OVBOW* the Uoenoa provides for the pBrnont by

»fixed ^ual soma amounting to £2,500 a yoar. 
^riroTl^ona It iMDTldont that oAy

« a^t havB been prepared to make for the 
«• s Oi bales dutioa on salt, in

bplBO dgreoment, oannot bo aotod on 
unlwma Ud urtil nagotlaUona making it possible to apply 

. ^ to «»;t prodnoM at Dvlnaa have been bJiuiht
“ to a ponoluaioa between tho Bovariiaent and tho Oompany ^

^1 that wa reaommsnd at proaont la that the Tanganyika 
Bawernmaut be roqueated to enter Into negotiations

B. I\
« d

V-
-

r- y •

tbe
Xd V

I

with tho
Oompany....
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Oompatty with ti\la end tn vlow and that thu 
further oonaldorod when thoeo mttur bo

4.^.. u i. - negotiations nro oomploto.until tlUs has toon don©, it soontfi to us that the present 
sTStom of Roydltloa on q torritorinl basis must oontlmxo,

present thomaolvoa In oonsoquonoo ol tho protootlon In bu 
ot TClt by the MagaOl Company oouia roallly bo OToroomo by 

unpoeition of Exolse lutlos In saperBeaBlon 
HtyjltlBB, oonplofl possibly with somo variation*
OMTom tariff* The territory of <|oaBumptioa 
Mv«a • jMt proportion of any p<s.¥oxHi.eB aooraing from tho 

looally pr^uoel salt, and ovorprolnotlon, wit* 
*i^»k** oomplloatlonB, ooald bo largely ooniroll-•d through the medium of the oxolao lava.

2’
#

wond thon bo
tho

imported into tho Torrltniy in adattlcn tho sttbatantiai 
wattu duty and private enterprla* has, roiioa 
protofttoiv the martet la puroiy-looaj «. loj.t j nr cht. 
export •# Bait from Cvinsa to the Congo, sn ear on lo 
no langd^fca aalt baa wtorad either Kenya or Uganda nr 
many yoart. It oannot bo doubted that the TangaayliCa 
tolt Tax.la contrary to tho spirit of the Ouatoma igreomente 
but it axlatod before those Agreapienta were signed and haa 
been allowed to oontlnuo in foroo. da a oondaquenoe. not 

***• Salt Klnaa oonplefed
XeKLlK 5* ®f®®“tial ptrt. of the protoatlont|fWtW_,to .the IddMtry at nvlna*, but steps to 
mtlotolise the Coaatdl salt induatry have been talcen 
oompapatlvely raoently whloh preauppoaes the oontlnuanoo of 
thla tax at least until the end of tho five year period 
oovorod by uov^riBent Hot^e do.129 of €h» 19th august.
W23, whioh rebtriots pri^qM^g for salt in the Eastern 
Provlnoe. In view of thoSifl&lioations. w«r reoommand 
that tho OoTapmant of TandU^^ be roquestod to examine 
tho position In all its mapUta with a view to taxing ateps 
aa soon aa may be poBblble to bring the moasuros taken to 
Mfoguard ^ tangMyika.Salt industry within the aoopo of 
the.,Ouat(3ip.^tareei*Qnta. • '

8d/- 'G.77AISH.
Treasurer, Kanya,

Sd/- l.E.POSREST,
Trsaourcr,.Uganda,

Sd/- G.B.SINEPORC.
Treasurir, Tanganyika,

Sd/- G.D.RHODES,
General Manager,
Kenya & Ifcanda Rlys 

and Harbours*

pon L }i 1 /

W’

f-.

«•

• %
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V
I ^ave tha honour to Wicloae ■" 

threa copies ©f the Report if the Dir©

our on

^t^ra ari t- a

t Sheet fop the yeer endod 3ist neeeo>'er 
roplee of the Proceedings at thsyil|venth Ordinary ienerdl, 
•«eetln/5 of the Company held in Ihn^

1955 and ‘■hra®

) on Sflth A~pli 1Q36. 
T als" orr'ose throe copies oo a Memorpw,-m on the1 'onstit'.tloo end History if t''- circulated

•o shareholders to.-etr"r .rlt- (“he hirertors' Herort.

‘'al«n''e 5^he©t,i and

V "Thes© 1 ■orrents give full information, of 
'mpany to dst» aMthF poaltlnn o''\ th« i'fl©7TW5rend^iTn la

.V
worthy of perisal as It seta forth ^learly th« of

-n'^ney and effort th*t has b<wn ©uren^ed in 
Cof-owny he^np

ccdrn-.opp .

heec the

undsr
Indua^j^ea.

as a "goliio

control of Hrunner Monc ’o. aid ''•,^pipai

em" sineron ^ Agmp

A

Shipments of Sods during l^S St'3^78 tons have
7.T.,

*»".V ♦
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f THE MAGADI SODA COMPANY. LIMITED.
I •

‘i
fitrrtiors

P F FU \ aHM. 
A F- GAWLtlR.
W F. LUmNS 
H. F. MARRIOIT
C. i., 5>MiNi>rK.s

'■i-
jlrcrrtitru 

J D. EARLAM3*

A

REPORT OF THE DIRECTORS.

'It), t^^e B«l«nr«- Sfwt as at <lit Decrmher. 1^05. 
Low Arcounl lor ihr* year ei>drd ilit L>ecenft«r.

The Ihrectors p with the Auditon
d the ProhtRaport th

The Profit attd Lom Account shows a debrt l>alanrr for the year of £20.R)3 I^s. lid alter cliarging

1-e paid forObaoleacracr arid Debenture lntere*i and the theirlore rr*«ret that dividends

underthe review

Provliion has been made during the

the toUl Reserve or. this account as at 3ist December, l'^35, after deduction of

3s. 2d '

Inr oliaolescence buildings and plant amrxinliua
£lh.229 4s. 2d.. 
sMxtten off.

tteim

Debenture Interest amounting to £17.028 for the vear has twen paid, being at the rate of 4 
m accordance with the moratorium scheme appioved by the Defvnture holders on 8th July. 1932 A note 
has b«en inserted on the face of the Balance Sheet drawing attention to the accrued liability for Debenture 

itted under this scheme

per iC'-t

y

Intereii arKi Redemp

The Company s obligatioru to tbe Kenya Government and the Kenya and Uganda Railways have been iiML ^1^

Addibons to Fixed Assets totalled £3.703 13s. Id., and a sum of £969 19s. I Id. hM been wntten <df in 
ill buildmgtTtrrd plant demolished during tbe yearrespect ol certain

The liquid assets of the Company as at ilst December. 1935, stood at £74,417 K'- Id . of whKh 
£63,062 13s. Hd. was repreaenifed ^ investments in securities of or guaranteed by tbe British Government, 
and in Home Corporation Stoclii or Mortgages. The market vahie ol these securitom excccrM the bor^k 
^ilue a. at 31st December. 1935.
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THE MAGADI SODA COMPA^V ' 
limited >i

/
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PROCEEDINGS
A r THBI

eleventh ordinary
GEl^^AL MEETING

^ <^|*** Comptny held at 
CAXTON HALL, WESTMINSTER,

S.W.I.

On Tiiesdt^, lith April, 19^6.

J. G. NICHOLSON, ESQ., 
Cbairmam.
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THu MAGADI SODA COMPANY UMITPD

The Eleventh OrJu^,,,. 
hfia on fnesday, April rhih 
Chairroan, Mr J. u. Nn

The Seercrary having. ra,i,l 
The Chairman addressed the

Ladies and Genii 
some days, and I wiU, with you

,N .....
Shareholders in considering tj^p^ecl Report and Bala

Most of the infbfix)ati<m i

HI.. s. ,N presiding. S.W.r, .fc,

' he n„i„ ronvaninf the meeting uxl the Audit,na'rn' eiinn and sard ;— ««>.ine Anothu,

I II. R, |»„i and Accounts ha'
r permission, take th< m as read.

WM

Rapoti.

em<Ti
ve now been in voiir hands for

diorl memorandum 
" '"’I- la,.„ of asM.r.n..

ntf N^prf

in the tnpmaranfium ha*. I '^en ej\*n t.i ''harpholders 
leen designeri, not only to 

to allow Its reader 
ensure that discussio,,

'* Pxammr 
I- liased iiprm

I will now deal with the Balantr 
' ''' £5.70? 13s. Id. expended

greater part of which

' Shfpt

-j „ .=r.;r;xS
off, valued at £,89 19s. nd , represent ohsolete bLdint d
while the rehnquishment of certain Trade Marks now no ” """w character,
a reduction of £63 „dd „r.der this heading >>»■' resalted in

The increase in
at the year end, which was due for 5hipmenrto‘’A^tryj’J|’‘ ^ Ash on hand
of constructional materials show a satLctory

3

M'. ^
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f-MiKbv I vhi<ir> harr dmpprd hy •boot compaicd with lot laigily^W
Iio- r«ju«rd \dtx i<l aliipnients towanb tb( yw end Investments (uul Cash shim a 

'rdurfieo a( abaat |S.<xv. whJth camsponds to the Capital expenditure during the year 
' ^ whscb I haet alre«rfy ichned

^^vicc of the I.C.I. technical ihd other 'lepartments draule^^Hdicc'- l.itw.ratorv -tnd share 
r^istration department The sum * tal amount tu ^ 4 t»t'o, rf )Te^Mt mu ahrmf 2 q per 

cent, of your Company'* turnover. ' mch cannot hy anv «freith of thr innu^naf»,»n i-* 
considered excesiU Ve

' *f the itetm on the tmhUthm v6e. the points of intaest '0 /<)’**' Utention is
4va t arr^s) fhe recovery of a farther £190 of sbtu« rails, {b) a reduction in Sundry 

^ of ^10.147, md («> the proniMou for Oheoiescence ftoBerve. Ciutcism was forth-
ttwnii^ freOn ShaJt^iders last year in respect <4 the Ust ksiw, i/k view being then 
>• V t fTiwcd tlut sn Ot«sf>ieMenrr Keerrve «a« unnecesaai V «ha Company s present rirenm- 

Fnsti ihu v»r« ^t>or ittreiiun disatentpior severalnasems. Astudyof the Balance 
^Ve< w^U them yoe that the fired are inchided at cost and that it is not our practice
•o ante !hf*n chmu vear by vear. It will b* obvioos that Plant, Machinery, etc., cannot 

lie rihomt indetmiteh sod that the time must inevitably come when a particular 
t bn taafs mjt date and reaches the eod of its useful life and must be replaced To 

rv'Tofualitir^ "f tbi» kiTHi an ObsolescentCsAMerve is essential, and its omission would 
^ rr^ult in an loctiTrct pa t jre being presented of the dioog^ in the Company s assets position 

>ear i«> year, thus mokmg it impossible for any Auditor to give a clean certificate to 
t ivr HsUn« r Sheet I n addition, the sboeoce of SQch a provision would unjustifiably enhance , 
tJv Ajvpiarr'nt prnfiui which miuht then have to be distributed to the Debenture-holders:
1 hiv wxyMkI Tv»« benefit the ''bsjTholders in say way and would simply result in reducing the 

»jur <>1 thr vecunty to the Debenture-holders by a cevresponding amount. The figures 
wtu(h an tHvsolescaoce Reserve ls calculated ore not arbitrary, but iCPI: based on 

an eftunstr of the osefiil life of c«ch umt

Suda Ash production showed iin hk r £r..m Jo i»h. t.jnv m 1-^4 i' 4 , 122 hmv m 
1935. the corresponding deliveries beiriu >.949 toci.*^ iiid ;/« i-.iiv re^pi.tivHv 
costs, thanks partly to the surress of oor wood-fuel nstall.ftiMn. lis' i nlw. 'J-.nwti a sativ-
fflftf'Tv iwh»ct’< I. ihis if ihi plant .ilo ,i i\ -‘ud fir it«eif

Ihe extension of our S^lt unit has fiot yet,been feas^ ■ 
existing plant has been increased The flndingt of the ei^^ft who \ (fie Tjdie a Utile 
over a year ago have been fully analysed, and they show tha* a . 
although it will be advisable t<j pHK:ee«l b> stafo 
however, dependent upon the stability of r«i u, oiMile factors mi«h as t^ustoms larifis. 
Railage Rates and other dues, and these questions air nndi-r dw usci.m in thr ( olon\ 
with the East African Governments concenwHl

!thooi-li ifie >!b(vadty of the

'•xoti for extension.asx

I hr e«on*»mi'' of tfir scheme are.

Sales of Salt rose from 8u in 1934 t., i.7it, an.I  .... . owing to tia
relatively high cost of small-scal^^re5Bctinn, these sales resulte.1 in nn |.t. .in ihe realisaf mas 
werl sufficiently good to allow u^to aspect a reasonable return ..n a high, r s< ale ...ilpiit

Of minor Alkali-pBoducts some 58o Ions were sohl duririg the year at a satisfactory
profit.

the fYnfit and Loss Aceoont shows a km of iio.363, as compared with £13,068. 
Pia.iKalls the whaje li this additional loss is attnbutable to decreased realisations, not- 
woh^taiKling uKTeaard delivmes and ^tiU lower cost of production. The figures given 
in the rrrruiar will bo doubt has’e made this abundantly clear

1 cannot H^e the questioi^of sales without lonnitmting on the |»>stiion with regard 
to Japanese competition, as it is to this factor that the very low returns .-'hich we are now 
receiving nmst be mainly ascribed This competition has appeared in all our markets, and 
it is evident that the Japanese producers are bent on trying to establish sales of their Soda 
throughout the world. So long as this state of affairs esists we have either to meet the 
competition or to abanddfl our markets, and in view the fai t tb it ilie Japanese producer 

hardly be finding their export business profitable, we i rmsider that we have no option 
but to remain in the market so that we are there reaitfc, to take (uii adsantage of 
improvement which may result from any relaxation of Jap^!^ effort

I
1Ihe iteiiM ||41h’ Proht and Los.s Aicount under the heading of Head Office Expenses, 

Kent and Office Charges and Directors' Fees, were fully commented on at last year's meeting. 
1 woald like to mund you. however, that they cover the cost of all the services which your 
Corapuy rsoaves in tUi emnrtix, nunsly. Uio whole time stag gp||iged in your Company's 
wswk offiee accommodation and services, your DirectUK' splices, and the assistance and

can

- 54
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THE MACADI JtoA COMPANY. UNITED. 4

n
iMPBRlAL CHBIfICAL HOUSB. 

•Mr ^Sank.
I ONLKJN. S W.I

2(^th April. i93^»
7*9 the SkarMders of IHE Magadi Soda Co., Ltd.

Th* foDowiiiH notes on the conetitution an4 history of ^ 
tho qiMD—r are drcnlnted by the nnthorlty of the Board 
f tmman, (gr the Infer

• The ineeent Mafsdi Soda Company «at incarporated in iqij to take 
the nndertaldng eanied on by the former Company of the same name, which was 
atMntthneinliqttdation. The latter was incorporated in 1911, and had operated 
continnouely at a loee, with the result that no dividends had ever been paid 
the shares and a Considerable amonnt of the capital had been lost.

rf
of Ibh Shareboldme.

o\ti

on

The" nw Conpany was formed under the management of Dnmncr. Mond 
& Co. Ltd. (now a subsidiary of Imperial Chemical Industries Ltd ), who 
in no way connected with the old Company.

were

The Debenture-holders. Shareholders 
were allotted the following interests in tt^ hi'

Old Company.

itors of the old Company 
»any

PANY Holding and Value. 
New 6 per cent. Debentures of an 

equivalent amount.

- HW
First Debentures

Second Debentures and ^prtain 
Crrfitors.

b per cent. First Preference Sharra 
• to an amount equal to 75 per cent. 
^ of the liability.

6 per cent. Second Preference Shares 
to an amount equal to 25 per cent, 
of the value of the origin^ shares.

i

Ordinary and Deferred Shareholders...

Two new classes of Shares were als8 created, namely, 12^ per cent. Preferred 
OnSnary (,£156,000) in 5s. Shares and Ordinary (£100,000) in £i Shares. The ' 
Second Praference ^hareholdm in the new Company were invited to ^jitecribe 
foi the Preferred Ordinary issue in the proportion which each SbaitBltder's



int*»rf*st has l»een paid at the rate of 4 |>ri cent nn.ln .1 '^iii>plcmentHl fni^t Iteed. 
lV(>entnreR tn a n-.inmal value of £74.3^' redeeinwl IjV purchase tytween
iqao and toy In n >'-rlance with the pmviMohv of th- Tu'inal M* »x'ntt^pT

Actuady only about 39 prr 
y. Brunner. Mon<! 
11 ni^Dnlmary Share*.

' and t* of ttw ^* nommal value nf the Preferred
ahed up that the nrw cash in\f«ted in the presrrn 

w' 'T^;».V iij' in nitiitd fyrTire«M a* folhm-*

. . ........hu-N • i I 1*1

Ho)<lil|f{ bole to the .'^^■■nd rrrfereme issue
''•nt (Im Ptrlerred Ordinal ie<. mt^r taker up in thw

t n l td t.nik up iW reinai- I k ' ; ;-rf »*nt a* la-ell as all 
dr «rh<4e <4 the Ord - 

' ►niinar^ shares ‘ 
t 4Jcn{<anV has her*
Hruiioef MfW'' ^

ni'it

'idoinn, and inJapan Immu*: i lut;’ industrial markn. ,1: nli!»■
iqih lu/ik aNint Oo p'-i ''id nf tlie Cornpanv - in,
In-fian manuf.K taring; alkali .>n a large scale by lh<* Ammonia >oda process, thr 
Magadi tonnage was imm< <liately affected, ^inre then Japanese l/jvvlutlltk ^‘as 

reaseil until that country is now almost scH >r11* g md in adflition exports
• onsiderahle quantities. Although by arreptmc 'i\ i a prices -omr sl-j'-e of

:lii ; [1, iikel'- )>.■' -• provided 
. . M

.il Old f ill, so that when Japan
’ «d

* 1 «

Pr^ferre- ndi » t V- iin

1 O* A t TSS %fm-i
the Japanese market has been retauieil ’ \ M.ic:*-. 
little I otnpen.sation, partly bernuse '' 
iMitly because Upam *
.tdeiablr. and adpo’etm

fK-r ShAr^h- rMers
P'vleffei! (IrdinA!

i • andIi 1.1. •
LM V' ’< 1 o

I fqi' >«.! (t-riiian' 1 ■

I iIIU.-.Ir.iiI till- ill' ' -lowing Pil’I- liONMUg Lompai.dLivc nett c«>5t‘- uid 
realisations in represniiat 1 ^years will l>* "f uderest, the year 192*; br'iiu' ■ tk-n 
as the basis ( yotu

T^!m Confp^y wnHsi timlai < -n* c'Ai.tcKi t-y the ICevjw GovwiKnt
••4 Hi mrnin Ktivflv m lit* i—irtirmi <1 wdl Mil (Mdtan (mImiuM) from 
.k- iMianl dofKKi*' mdoatnm) fmmd ot Mac«<li ■» otamrl millmitnl

» a|tfKi(K~. TV praw w»d » • umplr worfifn* ond cok-tum* opmtion hut 
' <1 ' pmfwci-. only • moitmlclv puM^raduct \lthnuKh

31^^ n os imfutirno) tVnaca! c4 fml naportuirr mid a cMuumcd in 
^Bonntw-* only • Rl*ll^'>Ty aatfl mafkrt rii<U for tV Mofrodi product » a 

’-Vi to prudurr a p«n6r«t ;■ -to.1 ~^uai in qunlily to that madr In 
. t .Ta prorra. ih . ,•») •rmr ' of mpplv. .-vtrpt •' pn.hlliiti.'

Nt'ti Manufactuniti.: 
■ -ivt per Ton

''ll K -iili-wOi'iti 
1. r » 'llli.niia«e sc!,• rwput Tannage■

v*^ I O'lOO luolOOIt,25 
• I92H 

10.11
1934
1935

1^3I5f> 12-74ic irr}»*s 
• Sr »mtTy

1
Kg9192

^3 u7
7*> tx,

a-.4«s amt ti-' oirVerf dreadN AntAgf of a rail haul 
*huf the •urinat company aebicced

■ . «s Q-* ''•h k ^
nd«» • 'V •■•r4re«t f'Ct'

‘•rtirs •' ' .iU
>

It will 1« seen that reaJisatiiins havi-'simi; 1112K shown a progressive reduction, 
while (osts (having regard to the lact that production in 1931. 1934 and 1935 was 

much lower than that for tin- peak ir tgaK) have shoun a notableuah-i lie managemeru .1 
1 'TS -'t alkedi) it was loiind 
.•u.tari e Unis mad- a.-aikhl-'

o an the new
Mond A '

--atai ,-Ta-KJIU 
l 'tbemw \ '’A 

b^terhniC' - *d\>‘V a

lery
improvement.Hronr

poKihie. wr^' t\« a<«-■ A:. Ihi-antual and p.ilcntial lii maiid lor N-il.i in Magadi's horn" iii.irkei (l-.ast 
Africa' I. negligible, - vport in-irket- niii-.t oh. iinisiy be the Companv’s main 
outlet, and as productive capacitv lliroiighoiit the -world is now almost every- 
where in excess of consumption, it is r»wsihle at present to discern little prospect 
of improved conditions.

P-. .^jw-ling tfaga-li -sata to its
|a[s.r \'isi--.!l.l In-iia,ivatnii, ecBO.wnw: Mudw-t. m ocdei of iini-a-sn..

Kivrr PUlt ItrmL fJltnn, and South Atina «>th >’i. a. - ' ■ 1) -l the Brunner
M-ntd “^lugt -rciniswlinns, it W»« sV powsihle t ’mi.! up - -eMa-oahU piohlahle
lr«V A .t-

rtie Lake Magatfr deposit do not permit the 
manufacture of a wide range of products, but other types of Alkali have beeh 
developed in recent years, although the demand for these i- relati\i-lv small. 
The only jfroduct other than natural Soda wliii h is available m ipianl^i.s Salt 
but its separation presents certain special protilein- and the high cost ortranspirt 
to the sea coast renders 1 omiietition in export markets out nl the <|iiesli.,n

The raw materials available injJ'- !•' 9*h-< Bw rvakAifl fT'itTi 4q ■■ ton* tti Siitttfi tun* f»cTTb o frur
annum ■»« kativfa-t fr\ pr*«. aiv-f full l>i%nlcnd* pan! <m thr isl and 2nd 
pteienfifr Shaii*-* m iqa?, and tQSQ A diviT»«»ti wm pud on ibe 
OgAnarv ahare* in but m> dK-idrod ha* rk-rt fkr«n paid nn tt»e Orfflnary
Capital IVbroturr mtm-rt At thr full rate of 6 prr rmt was paid in respect of 
the year i<»*5 and from 1027 to 11431 imln*;n'r Kr'»fn 1931 onwards Debenture
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THE MA(^I SODA COMPANY. LIMITED.
inttnuJ m.. in lor Sidt in Kany* Mtf My bt acand. M m tWi 4Dai

tMuk •^wo^maao M«> fK» . it*< not amount to 
lUfmdi S«lt white 
altrr «f>r pWWpfCO to imV flMitrMi C9rl«^(.

met. th*C«apny.ji|ll|||>ol
,i' P•inctari:1 p.,., ^afwrtH.. U1 K.«>-a CalaRy. iadudinK dw M«cw<i Rnacft1

A"- tnkl iin 1
*rrn» of liv .not

n«i tiMl Kmm ('•'tmirnmtml. owl by Iho J.C. NK>a|ON(Chi
R>ElipiftR.sibr Cooitny vniiuniuin payments on 

^Vmenls err boMid ga•((Out of Ka|ailt»o
■n ootpal hi in of Ihi mmM fcr tbo Cea^W > pment f
wyrfwnontoi oaiwTiv-ot. baw ban modt «ftb the K>«yt CMayrameol

laaT tnnporviif bwa »«ed ujk

A. t <^#LER.
If. F,,tlirttENS 
H. F. MARRIOTT. 
C G S/\»INDF RS

to twir \ immmn paiti
np^luood

rSo nanbfarimtmt of aUiab lactorao « anraani mmbon
ttn nT«M witT tbe pnHion a (b*
• rvl irhiir rwrf aitto 
o' .^w H>a><i and Its toebnea. odsiam an aaeaxarity ifcract'«i to laifnndjjl 
bads bnil »rihni^ of pKstnrlMn. to ifwtiapiisa '«•* •..*.«v<ianr proahK-ta.

.alv rnmm r 9tattBtji ■■

f - ' *.■' i - ^ /
it tmdf H» \

^^**4 Jft tioowT ‘ he CoMpKiv'% rnruBcnw
.-•iCb

■a m* to Ov IMasston tbe ooutaixlii^ tyssaacbbl ilw praamt
^ to (.IS -xi. and tot>ytol tbnson « payabtr undrr the onfiaal
K tlhdl Datd al ihe tai. : 6 pei cent pee aanum By eirtne t a Snppkmental 

rnna Med artcTci .r.-, H aareemmt with the IVheatnre-boideci in 
I>c!«Mnn Reitn-.poei era. cnapendr.! and a (ea rent inleecal rebated tot a period 

'■ ' ymn mdm( ii' [V. eB>b«. 1936 but the anount an rebated remaina as a 
gr iilUrat habably ' v diai hatfed li and wbrn the pnbta of the Ctaapany 

permit tbt. to be done
yeai, aetotaattoaa trill abortiy bt laoptotdarifb'the UebeDtare.haidan.

e

REPORT OF THE DIRECTORS.

the BdUnce Sheet entDftCBl 
for the yia

-v-
The Prote «ij Lee* Account ehowe e debit beliilce for the yeer of £20363 1%. 1U. after charpnt 

Obadweantt and Debcnlurr Intereet af»d the Direeton therefore re*r«t that no dividend* can be paid for

r. 1935. ta«ether with the Auditon' 
cember. 1935.

The Director* f
and the Profit and Lorn Ath

th'- S«pptemt«i Deed expim t% the end this

the fear under review.

p,„Tiiii,„ ha* bean iMde durinf the yw for obaoJetcence on building* end plant amounting lo 
£16329 V 2d„ an^ toial'Rewrve iiTlhi. account u at 3lit Deewnber. 1935. after d-+irtion of itam 
written off. w«*’£I04.(i05 5*. 2d.

• « ' #-
• -r>«

^Debenture Intereet ameuntuig to £174)28 for the year has been paid, being at die rate of 4 per cent, 
in accordance with the moratoriuni aeheme approved by the Debenture holder* on 8th July. 1932 A note 
ha. baen inaertnl on the face of the BaUnce Sheat drawing attention td the aonied liability for Debenture 
Inlercat and Redemption payment* remitted under this scheme.

'W'' *'■*' m>
I Raikrays have bear met.The tonip.ny'. ohiisrtio™ to the Keny. Cowmment uij the Keny. wi Uy 

Ailditiom to Fixoi Anet. totelled £5,7in I3e If, end
reilMet of certeio imell huildingB end plent demoliehed dunng

The IktuidTeuet. of the Compeny et et 3lit December, 1935. .tood at £74.417 lOi Id . of which 
£65,IB2 I5i. I Id. wu repraented by biTmtioent. in meuritie. of or lumnteed by the Brituh Comnimeot. 
aid in Heme Corpomtioo Slock, or Motta^e., The narket vjoe of theee mcuiitiei e«eedaf the hook 
ralue m at 3lit December. 1935.

,-.t3 ■

of £989 1%. I Id. has been written <df ina sum
the year.
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