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Note by Mr.stockdale on the Agriculturel und Veteri
Sections of the Pim Report.

Governor tel.No.233=---=c-=-== QOpYy=-======<""" 30.9.36.
Requests that wR.o.Edwards,Deputy uireodor of Animal
Industries be werned of possivle retirement as result
of Pim Raport. ' '

Sir Alan Pim has gone at considerable
lensth into tide organisation of the Agricultural
and Animal Industry Department in Kenys, his
discussion of which -.covers thirty pages of the report
(123-162). In paragraph 249, pages 139-140,
Sir Alan Pim says that in Mr. Milligan's opinion
it would be better to have 2 Directors instead of
nuving 1 Director and 2 Dgputies, as at present.
de Further deals with the suggestion in paragfaph 259
on page 151, where he says that the only real solution

is to have 2 departments, azriculturel and veterinary,

with a Director at the hesad of each. The two
separtments would be independent of each'other, but
would be linked throﬁgh working under the same
Secretary under Sir Alen Pim's proposed reorganisation
of the secretariat. This would enable the Director
of Agriculture to get into much closer touch with
the working of his department and incidentally would
give the Director of Veterinary Services increased
responsibility._'

As reghrds the personal aspect of it,
the proposal to placéz}eterinary Department under
the Chief Research Officer (Mr.Daubney)*was put
forward by Mr. Waters as & part of his scheme of
reorganisation, and Sir Alen Pim sees no objection
to it a8 & temporary measure, and indeed thinks
there is much to be said for it, though as &
permanent a{{qggement it is open to objection,
owing toﬁ}héixiﬁh that it may be difficult to obtein
'; futureAéffioer'oapable,of doing the administrative
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work as well as directing research. In the

cresent instance, 3ir Alan Pim azrees that
Dunbney could be plasced at tae head of the
sterinars Department, when formed, anli this
vo.ves tue ter.ination of Kr. Brassey-Edwards'
r. Srassey-kdvards is nowv 55 years
L1, .o 00 searsa' service and has been Chief
Vel Pl ary “{carin Kenys (Jepu.y uvirector,
Aninel Indusury, and Cudef Veterinary Officer)
for the pudt S.vel years. e cun ta refore
retire or be rotired u. &any time, and he is
aiready qualified for ti meximaa pension for
e ne can we elizivle. In 1933 Mr. JYolfe,
/110 was uctin, a8 Director of Asriculture, said
t.et ta18 wus wr. Brassey-kdwsrds' last tour
ol service. In 1934 tur sovernor reported that
ne lacks personality ana driving force, while
in 1935 ne ssid that lir. Brassey-Edwards, while
keen on his w~ork and responsible for considerable
. >
prosress in some directions in the native
reserves "is, howmever, ratier obstinate and
Ltactless, w<iica faults are inclined to cause
iriction in tne Department". I wes not
particularly impressed with him myself when I
saw him, and I think that in view of the
concordance of opinion between Mr. Stockdale,
3ir Alan Pim, and apparently the Governor, a
warning as proposed in the telegrem may

properiy be issued.
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Mr. Brassey-Edwards called in a

great state. He had entirely failed to
understand our letter and thought that it

meant that he was to be thrown out at once. He
wants tc po hqck.to Kenya andbhe had intended
only to serve a short tour and thén retire

and sektlé‘60wn in Kenya, and he was immensely
relieved when I told him that there was no
'eqrthly objection to his going back if he wanted
to. I added, however, that if Government
oroceedeéd to implement the Pim Report, as was
its intention, it might find it desirable to
call upon him to retire. He murmured something
about 3 months' notice, to which I replied that
he need not have 3 days', especially after the

warning which he had had. It is not a case of

retrenchment for economy. He realises the
situation now, I think, and proposes to return
on the 29th with the full understanding that

he may be placed on pension at any time.

12/10/36.
oy
« H.Brassey-Bawards,--c---e--=--= ———————— 12.10,3%.
y _ /. Acks.No.3 mnd notes contents;does not wish to meke
Covid CW2ER 8YAMTVIS gny alteration in his errangements as. he intends o

return. to Kenys @88 an official and future sattler.
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AIR MAIL.

DOWNING STEE-T.

October, 1936.

Sir,

I have the honour to
acknowledge the r;ceipt of your telegram
No.233 of the 30th of Sentember, and to
enclose a copy of correspondence with
Mr.Brassey-Edwards, from which yuu will
observe that he has decided to return to
Kenye as he wishes to eettle there on
his eventual retirement from the public
service. Vr.Brassey-Edwards fully
asalges
wndsvetands that he can be called upon to
retire at very short notice. and is
returning.gq‘ihat understanding.

V 'éﬂi ‘In Fhisﬁ}ﬁnnection I mﬁyrn;
pé;hapa state that I am semgeswer in
favour of implementing Siv 5}}y Pim's

recommendation
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Teleprem from the Governur of Kenya to the Secretary of

State for the Colonies,

Dated 30th September, 1936. Received 1),13.n.m. 30th September.

No. 233,

Reference Kenya note of the 4th April Brassey

Edwards deputy Director of Animal Industries, In view

of the poseibility of reorganisation of Department of
Agriculture us result of Pim report 1 shall glad if
person named may be warned that if he returns to the service

of this Government on expiry of his leave he mnay be called

upon to retiré at short notice,
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ghRes,

Mr. Flood,

Note on the Kenya Report.

Sir Alan Pim came in to see ne yesterday after-
noon to discuss the zericultural sections of his Kenya
Revort. He enquired as to 1y re-actions to the rropo-

sals for the seraration of the Veterinary services from
the Department of Agriculture, =zni I said that as far
as I could see at present I wne ~enerally in favour of
the proposals, and that they were, in fact, alenr lines
which I had recommended sore years aro to Uranda when
the quarrel between the Arricultiral nnd Veterinary
Departments in thlat Territory was intense, particularly
in resrect of animal hnshandﬁy: -

I t0ld him that I thou ht tiiat the scheme as
outlined in the Kenya Rerort would be workable if a
suita.bﬁle man were placed in charse of the newly pro-
posed Veterinary Department, I said that I, personall,;
would have some hesitation in recommending the provosal
for adoption if Major Brassey-Edwards was to be se-
lected for the headship of the Veterinary Department.
With this view he entirely agreed, and he, in fact,
went further and said that the proposed new arrangement
might be doomed to failu;'e if Major Brassey-Edwards :
were entrusted.wlrirth the Veterinary Depar";ment. He said
that Major Braslsey—Edwar'ds had a very considerable
following in the Colony itself, particularly in offieia’

circles, but that he and Mr. Milligan had come to the

.definite conclusion that'he was quite unfit for suecess-

ful administration of a lafge Department. He, Sir Ala
Pim, thought that if we here approved of the oproposed

o X ‘ change,
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. which might résult from the dri= which is taking
. place in Kenya in the developme~ = of the fmod‘ur-tinn
nwm;{qp. iit should be stipulated that Major . of export crops. He felt tha- --is was Dbein- rushed
Rrassey-Edwards should be called upon to retire.. too far and at too fast a rate. “e had sounded #
He thourht that the Department could be entrusted note of warning in rerard to th- - n nis Report, but
<o Mr. Daubney, the Chief Veterinary Research he felt perhaps even more stron-_: about it than he
officer. Normally, he would not be in favour had stated in the Report. His -onclusion was t'at
of lacing a research man in charge of a the land would @& not stand t--: inecressed @ roduc-
Vetcerinary Department, but he had formed the tion, and that in a few years a =--~icua denletion of
opinion that Mr. Daubney was exceptional and, soil fertility mi‘htb result 17 - = alicy were con-
whilstl being an outstanding specialist, also had tinued without more careful tic --- hein.- Fiven o the
a very broad outlook in resrect of veterinary normal productive capacity of t-= aoil. Sir Alan
matters esenerally. He gathered that he also Pim also ment.ione‘d that he was - the opinign that =
n, ?. was an rfricient administrator. d Sir Alan Pim similar result would be seen in Tznranyvika.as the re-
then discussed the agricultural work of the sult of the drive that has taker -lace it recent vears
Department, and I gathered from him that he for the vroduction of economic ot an o He also felt
thought that whilst Mr. Waters was somewhat that there was a beginning of tr= same nroblem to be
lacxing in personality, he had a sound grip of seen in Uganda. With these vi=wz on the question .of
. Kenya's agricultural problems, and that it would the conservation of soil fertilizy T am in a;:reemr»?wt
“(E be undesirable to consider the transfer of Mr. | with Sir Alan Pim. Judgment h== to be used in con-
ol Waters from Ken{/a for another two or three years. nection with any campaign for nre ng forward with
He thought that if Mr. Waters could concentrate the production of economiec crops .n East African
on the agricultural work, his value in the Colony | . territories. I have already in- _mated this here,
would soon be shown, particularly in respect of 3 particularly in regard to parts <7 Tanganyika, but I
the ‘#priculturs In Native Reserves. Sir Alan do feel that when the Rerort of :» Alan Pim on Kenya
\Pim also discussed Mr. Wolfe whom he said had a is under consideration. we here =-zuld endeavour to
'ver'y large following in thé Colony. He formed ' examine this aspect of the probl== carefully. anad
the impression that Mr. Wolfe was excellent on issue a.warning to the Kenya, Adr;f ~stration.
p~aper and in the preparation of memoranda, and | -
<~ that he could make out a good case before a }/4 fWJ_n‘_*
Committee. but both he ";;n\gi‘ur. Milligan were hdt A¢ 19th gg_gggmgg ;935
satisfied with the souﬁd.'neps of Mr. Wolfe's views 5! 2 ﬂ;m% s Ay ‘f‘h‘ﬂ‘ ‘7,
W .?" on a number of agricultuml matters. Il He furthex' g5k o .. A St iade -%‘i»li(-_ m:. “"“ ,'4.( ff"" ied -.?.
said that he was somovihat pertut‘bed at thethmage o "M h_f‘;. . L. .;.‘_“r:';s o,
E . »




