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Meeting at whloh It was oonaia#fc«*;r.<iuest« deelalon on 
the proposalB made by th* General Manager.

Spare, to Library

The Tirat thing the Departmental Committee

did was to arrange Tor- a complete inrestigation into 
the reolaoemeirt. Tsiue of all wasting asseta'oi the - 

- i||i±j-a\l tiiy ^aad to consider the life of each asset.
^ V. This in itself is a job ;,U

Hitherto the aaaesament^aa been baaed■T*-

of the wasting assets. A0 n the
oomparisop is given in the tablee on pages 31 and.ZS-' 
of the repoit,0f the-B»n»walB Fund opi^t.illbutlon. 
aseeased on original cost and i eplaoeoieBt Value.
In point of feot the two aesSSsaSiita show little, 
dlffersnoei hut alekfly the repdaoeffleht'eaet is the ~ ^ *

This cfiTera themore -hitdhle ftgfffe to work on. 
fli;sl ,^.d seeand ol' the Comuil Ctie ' a reoommendationa

> ^ . bn page 38 of "the report.
The QpmBiitteo_reoo'rainended that the lives 

and coats should be examined and reassessed where 
necessary evsiTfive years (see recommendation Mo.11, 
page 39).

— '-V

Recommendation No.18 is the most important, 
i.e. that steps be now taken to remove from the 
Railways and Harbours Renewals Funds such sums as 
are definitely in ezoeaa of reauirementa for the
purpose for which they are collected in the funds. 
As regards the Baihwaya Fund, diagram No.l at the 
back of the report showa that on the basis of full 
life, oontrlbutiona on replacement coats there willI

:i'

I



surplus roughly £1,600,000 
.. " £1,600,000

" £2,400,000

11 £3,700,000

,1 11 £3,500,000

11 11 £2,100,000.

iU35e.fa.

him do it".l.)40
me 'Jontrlbu-

vftluabl

The Departmental Oiinmlttee on

has onrtalnly proluced a
i.‘45

tlon to henewala Funds
‘.heir 19 recommendationa are aetpiece of work, and 

out on pBses-28, 29 and of trie print.
1955

Prom Iio.3
1960

'SOSthat the High Coimnissloner pro;

oonsideratlcii with regard
it will bu seen 
to adopt them, but reserves

the retention of suchfacierri

the head of Renewals is 
fact that It la possible 

in' Itself 
Hut so

balancea underlarge

..n.iaatiliable, and tne

rate of aontt-ibution.

others out of the
three-t*'® 
perhaps expedient to .get the

to the
It is

■ way first, 
should be calculated on repi^ce^t 
In tne Comiiilttee's report 
the ca.ie of

suma la sn argumentto aci.ieve such oasis of contribution 
coata

No.l is that. Lue
cf tne conl.r..bntrinn.

think only in terms of the

for tt rel'.!Cua.ou

tne 'Te^isury

.,f the Ugand'a £5,dlo,-0«0 Railway Loan 
oe iuipi eased by the arguments in

i ■ U. ' it w&ii poin‘t,ed out that in

of toe auaets it was vnr,- hard to findgome
will n:*■-ne^ gi.g iii tnewhile in otn^-ra,out the original cost

t.i- rcport- 3 before tne Hb.t , the ori:inal pricou

i.riat withdrawals
of thosecase=*93onftr .^irSpoaes to 

f geparateiy on the
It is

relation to' present prices,
naturally or. the basis of replace-

anj
bear no
from the Fund* are

Accordingly they recommend that replacement
i think,

tret the lives an 1 
loiranittee should be

I■ ai ,uu-. "'•a t'

-io^nmitt.' s i.ineteer. rit-rame-dations.
raent.howe-ver, whether or not we 

T’reaaury to agree to 
a ?$ contribution to Renewal a

'on.-iidei aoiOriior Triia,should be taken as tus basis, 
accepted,with-its corollary 

devised by the

costs
anuu-td try Jo >

can beof 1937.

valuations as

i;. f
-C^ and should be reassessed, if neoeseary, every

is another upheaval.
< =' adopted^ 

five years, or more
t.

often if there

11.recommendations 1, 2^andThis covers
has the merit of being 

It is^probebly
The proposal here 

logical and showing ooiimon sense. 
contrary

hesitation in advisin.j that 
indeed, the High Oornmlssioner has

iiovjever, I have noto practice.
andit euouii be follo.voi,

authorised its being
is excessively pertinacious 

Since this
Sir S.Rhodes

of his Renewals Fund.
have had the advantage of

tne subject 
despatch came in I

informal talks with aenerai Hammond^hp,. 
' is the high priest of tM .

^ knows all about

wordo ."doii'.'f'iet

V

on
put into effect.

No-3 takes the minimum value 
covered Uy the Renewals Fund down to

£100

He 0 ommendat ^pn
acme

of a3Sf*s to be

comment is summed up in the 1' i

sa



the' pres%nt low^s-^diisit' ' 
:;a;)0 in Che oaae of workshop machinery and

The reason for that is that 
they have found that the Fund was not being 
■.sod to replace worn-out machines if their

the Renewals Fund a proportion 
?he recnmraendatinn seems

i '"Oh \
4

The reooramendation£100 instead of as regards aoseta
It is thought 

on the normal period for

becoming obsolete is 
that the life be based
which the asset can render 
it is not

rather curious.
some other tuiugs.

useful aervioe, even though 
worn out at the .’nd of that period. T.he Ideecoat>- is that at the end of its<0 AwaaX normal life nwas below £250,

contri:iut&a

of ;their val e .

'■e abif
tu do aometninj^, but win n t Lie aoie t ' do tne work 

There would befor which it was intended, 
renewing it until it is

ContributionkTd-tTeVRenewal, Juhu will cease at t^e

no point in

Bstually worn out,ir.ob jeot i •- . but

: .U, .vaiit to drop the separate liarlne 
■ e-.vals Funds and simpljr have two, 

Having regard 1 .tlie

end Of the n^ormal life. That, I tnlOK, is the eff^t 
but not qulj.e clear. However, 

recommendation h aaye that Iprematore renewal can ohly 
bs allowed if the thing,is definitely worn O'it, aot' 
Simply hooause it is getting old, so .that seems

With

an.< i.lolnr

Of It,rtel j.v/ao.'C and ilarbouij.*
^-w

waste. wi.y • -tli n'---’nta smiv: w

and :.iai ino. 1 tiiirU ♦■'•■-.re is no reason

wh;; this should not be acoeptpd.

The other recommendations deal, of course, te n^e/or life

of tiotor vehicles. " '

must

the wasting assets andInterual matters of examining 
j aetti

■ *

a^e-Fuha,. (Bilch dM'

dW .h-
-t ^'»-th, and, ea 'the Hi (ill-

.Oaaadsajoger^aaya, oeji be soospted.

■ ''2-
,;,iahaSe^o£Tsgk-;^ta of MheWSIs. '

. itteattrwid

The.*ar1h§ i!!gi!ur 
e--:ist, but which has 
atoWE in paragraph 23, is rioi:-!

This , seems aenei bie enough.

egainst it'ie that‘i‘f<“lteaflier'me-et3 vlhh-e- 
sudden oataptrophe. It has toibe written off-as 
a total loss and a new one purchased, even if 
thfe.a.teamor has only Just started

■s ;-2h
d»w beep exhausted, as

’■rd^Eiartei.i;,',
I4^

" the matter-now comeii-*aj,.in the ' 
The Gafteral Manager’a 

was sent to the

!.
~!s,n

ing 1

--------------------*“»'**^ fffJBBS. Which
; ; t ,- ^laway idviaory Council,

um

was prepared after the
receipt of the Secretary of Stats' 

^27th of April, in wirioh he 
tliat the contribution to

•I

s despatch of the 
informed the High Commissionerits career.

; In the case qf a service Just beginning, 
small aervlde; It would clearly he neoeaaary to

the Henewals Fund might 
j.oj>4«nue at 24 per cent until the whole position is

' -w- 6r a

fully examined in 1938:.

isirc.have ahmathing'like an Ifeaur'i^oe Fund, |)ut the It Is sqaiawhat odd that 
Rhodes J.qean't mention that dahieion ,in the 

memorandum. Stie 
Advisory Counoji whfeh.

sr
K.U.a. is now BO big and itaifuiftis so iklle <. I.,
thit it oan afford to do without 1.4. ^ m^orandum oama befqre the Hallway 

on finanoial grounds, was 
per cent recommendation, butprepared to endorse the 2

thought

5
i-vdl...V
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ithought that no useful purpose wottU bs
served by pressing the matter at the present 
time In view of the attitude of the Treasury.
The High Commissioner says that the Investiga

tions whloh have been oarrled out demonstrate 
beyond dispute that^on the merits of the oaebj 
there would be no occasion^ hesitation In 
approving the proposal to transfer the.existing,^ 
surplus In the Renewals Fund to Sene?6l*He'serve,. „ 
and to reduce the annual oontr.lbutlon to 8 
oent.

and left till 1938 It will 
Its being brought 
3-11 and see how you llhe It".

The diagrams enclosed In 
the whole, easy to follow and show 
clearly. No.l, whloh Is worked 
vhioh seems long enough,
'IffiSt

bej and If you Insist on
up again now, we will Insist on

the report are. on

the case fairly
out for 500 years,

.._shows that at all times during
*’®rl''4/-"irtiragg.tnbution^at Wsr fijfl rate,

there' #6«d be «large|r baltfoe In the 
, , 00« 
balance never going below ntiv. '

pap Fund, the■'lab
The High Commissioner leaves It to ub 

to decide whether It is wor^h while going for 
the Treasury again In the llghtof the 
presentation of the oaae.

In the year 2088 
the balafiue is expected to be £1,100.oou, and that is

itholi_ , the lnwea,t it wili ever touch during the 
ourrenoy of the dia^aA

new

This, of qoursB, _ IHsgram No.2, which covers 
la the same thing.is the only thing that they can day because

f h Ki-T« ^' •'
^the^ipre not able -to rtr wa aao have

bf getjii^.the

, the period 1935 to 2086, 
larger and shows that there 
In .hand,- even if the Kenewals f'l.hd

s, haflris. B surrlus-Of~f.i,o6«,ooc!w.

only

a.margin

weiB- regarded,as '

Diagram-^.3 fa 
works uu-t what the iosltlon 
- aere reduced by 30 per 

b^a^dn 1935 and4847 (this rate would «bount to 
about 8 par cent),the defiolenoy 
oontrlbution of 5 par oent

Will always
Treasury to ffeconslder 

ude. Aa to this, I have the gravest 
^The.Treahury aaW-i|uite definitely^

■ '^utldn Oita ^J^fe oent)

ly-justified, but As view of the Seoretary 
or4tate'8 Strong opinion that the Zi per cent

€ t
. again 1934 to ^5 and ^ 

‘■'would be if oontrlbutlons
y' r. r

that
cent

riT;
being made up by 

extra for 50 years. This
at any rate

■' . L. f willing to aoaulesoe and

balanoe whloh was available.

?bd-- , ahowB that on that basis there will always beI .
£654^130 in handpI/ arenlthe oruolal year 2080. 

to regard the
i Accordingly the proposal isFund to be set up iri:th ,ths 

This is about

•it

j said

£654.130 » available, and transfer It from the 
Kenewals Fund to the Oeneral 
bring the Heeerve

. 1
as definite as anything oan be, and in view of 
it, 'l think

Reserve. This would
UP to t^S^ure of £1,000,000,our prospects of getting the 

Treasuiry to agree to 8 per oent At whloh Sir O.Hhodea has beenoan only bo. Aiming. Ho would then
deaorlbed aii: aketohy.' They ^opose to ombark upon r 

His policy in this regurd' in 
• PAgsA^ - 69 of tho Ust Annual Report, 

; that what he ^ta to ilo ia to koviao

bound

to say "He have agreed to leave it till 1938, 
"o going to review the whole

are
a progr«mte of rat.a reduction.!

' 1

aot Out in paragraph 174, 
•ad shows

thing.

ii ■s

•■•/.••O-. .-A’-, i.•y - the fholo 
ralliwv

\. y
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Benewala ought to be such that the stock-holder 
pays his money Into the railway can always see In 
the railway the equivalent of his money, 
you buy an engine costing £10,0(30 and its 
Renewals contribution is £500 a year, 
gentleman who has subscribed the £10,000 can see the 
engine and, although at the end of twn years it is 
erUy worth ^ooa,. yet there la nl.OOQ against it in 
the Reaswals Fund, so that i,ne thing is always maintain

ed at 100 per cent of capital.

Now this is Uli very well, bv*- ..vei lor.iro 
the fact tnat the K-U-R. htu not s^nr^holdera 
and a share cnpMH:.

whorailway tariff and ^et a more scientific one 
vhicii rr.i^ht enable r^tea to be generally 
reduced on the more important oommoditiee. In 
order to be a'ble to do this, he wants to have 
% xieserve of at least jil,(X)0,000 as was agreed 
by everybody in 19J3 (parac^raph 178 of Report,

73) They have now got in the Reserve Pund^^ 
i:34b,d70, BO it is easy to see "whyestimata. 
tliat tncre f'fi54,130 availehle in-the Renewals 
Puui. Qvoii on lowered contributions, because 
: f thft two are ended togothor. they will reach 
the magic mixtion.

For injtance.
t -

proper

Now, the

I
-

if>-

9 <

11
i It alao overloohc the factsaid above, I don't think 

ti.-’ . Ls the slightest use iu expeotihg the

1.0 i hr.

that the uapital of the Railway is being amui iinea 
and sooner or later all tha/'capi tal will be paid -fi 
and the Railway will iie left wlih oomi'letef assjits.

J

1, I’r'iasury to agree tn the a par e«ht till 194.6, 
but I suppose we shall have to go through the 
tnotlon: of tr-ving.

ir
r

a huge Henarole Fi^d gpd.^c liabilities. By ttuat 
time It will, in point ui fact.

in po^int of faot, I am very 
scTcrgly Inclined tr symjjathltrfe with Sir S.Rhodes from'the TP.hnsy point 

of view, be not one railway h-it two, and thereforeih this matter, because it 
up a-Henewala Fund la,-sjl-sny given moment,

U-WT* j _
-ill, 000, 000 'in **1:0080 of anything that oan be

However,

the purists are against it and the flguree for 
Renewals quoted by the Railway Reeearoh 
Association certainly bear out the oontentlon 
that 2 per cent (or even 3 per cent) is

However, it must be remembered that 
those figures are dealing with oommeroially- 
owned railways with a share capital and dividends 
to psy. Vfhat General Hammond said to me the 
other day was that the oontributions to

Renewals

to pile
I am not at all sure that it is quite so necessary

■4■5.
to stock up Renewals as if it '.vere the baitimore and 

The distinction between
i

Ohio, or the L.& N.E.R. 
the oommeroial railway and the Government one is that a.

foreseen as likely to be required.
!

oommeroial railway's capital is never paid off (unless 
debentures) but the Government one will be.

\
The

theory of running Government railways as oommeroial 
oonoerna oan be carried t<' excess and I am not sure 

It used to be urged upon us 
for many reasons, one moat powerful factor being the 
desire of the general managers to be able to dlsmise 
their staff without vexatious requirements, such as

on the
low side.

that it has not been.

>

enqu|lly and investigation. Then another factor was 
i f ihe toslre to see whather,railways paid or not, and 
Sjl-hrithsihsr, as the( community always contend.

/ i5.f:

i, rates ware
-PAm...
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'* ■

In-order to meet the ' ■

uf rutee'being too high, It .used to be pointed • 
out tiiat there ouejht to be provision for 
interest, sinkin,^ funds, renewals, betterment, 
and so on, and tjiat by the time all these

w/-
require::ienta uad been made, there would not be 

ver, and therefore rates oould not ^

far t lO high. the recommendations.
And do ao, saying that the Secretary of 

State Is reluctant to raise the 
of their Lordships' recent decision or. 
hut considers that the

■ ,.-v
matter ao soon in view 

the subject,
arguments deduced by 

Sir G.ahodea are worthy of serious'
consideration and 

supporting the proposal that, If possible, in view 
of the very ^Tou^ble ffrianoial poaltion^isclosed, 
•thelr,Lord^r;rsli^r^s te-ireauolng\he''rate' to 
2 per cent for the next 10 years with the dennite

be made up by 
aa proposed, for th*r next

1-ft

bfr^?«edQced. „jt- ■>i

«ell, there itjis, and ^iioy 
has bren settled, but the question' is rKpidly 
arising what ia to happen when the K.U.R. get&

T

/ •

understanding that the.defloit will 
increased cont.lUutions,an enormous surplus, even with.reduced rates,

'as it may .well dp? Is it to Hand out the aurplns 
to those who send goods o<i‘lt, or is it to

make a present b^f thJ surplus, to Ihs UOYerumenta
- ' t'-' '

«ipr the Tarritoriea which it sorTsa who Tsan well
do with it? As it la, any aooh surplus would
be the property of "the Hailwd?" and what the
Hallwey is to do with it Jfeaveh only knows.

As regards action, '

with the Tarious reoonmendatioiwC'whloh are 
endorsed by the High Commissioner^and say that 
as regards the Renewals contribution, the 
Treasury haye recently given their consent 
to ^ per cent up to 1938, when the whole Railway 
finance is being reviewed, that, as Mr. Thomas 
said in his despatch, this represents a real
oonoession on the part of the Treasury, aoif la

/
as much as oan reasonably be qxpecstad, ,b that 

Secretary of ^tSt'a fl^JV 
whether theiiT Lordshij^ will agree to review 

;; J r|iie _deoiai^ •SrhldJiciiaiee^'^^m-AS^. f eo^iy^^ 
■last Ajprll,, bi» he-iail Approaoh: th^'«^i:^y» 

‘^^ell^^avraport o|: the COomtdte.

'■'O yeai a.

. I .j
0

1^.4 ^e 1936

>0^r

V-*" ‘

do f&i- me i*era arc uuncariiad, the ti 4 on

^ hsrnmering, pertinaolousiy pud annoyingly’, st an

l .e^mire—enormously—his administrative
.we can agree

Opsi; dOCi ,
ability; I have but a 
fc. This report, and the connected

•*^0^ m I
poor opinion of his tact.

papers, hardly

vary the fundamental facte on which the thing has 
already been discussed and considered, repeated!.,.
We here were ail willin„ to ^ive h;m his i thi.nk
rightly willing. We diu our best, officially ahd 
unofficially; and we failed .always. Is there any
hope that we oan succeed now? i think not, oiearl.^.
We have really po point d'appul for a fresh attack on

the
the Treasury: broadly, ail important matters 

.as they were.
stand

]

- . il^ln put the

■m
i '1 >•m .
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briioants requii ed l or Mv; renev-b la, as un aiirubi 
payment to the renev;ala fund, bat the G.i... not

da^igested that; and the method pi-eaents dome ditficui' 
-iea in actual practice. The interest rate, which 
id I’indti.nentai, is one; the administrative mechanics 
ot the thififc id aaoth'^r.

General practice favoaia tiic ” liie” basis:—and 
1 am always inclined to think that general practice,

; ‘vi the Ti'easary, officially, must be

: -ciiica by .;.ite fc,ensx*ai considerations.

i.,.:;.^icliate wcvanta^es—vis-a-vla Kenya; one

One sees
#

i.p; I'^c Lates bj.-:0 *-riat the Treasury will be 
a.inoy.' j. i * "ind which way the desision

...oes; t jt-" ii i weie dictator'’-! woald not refer

■ -ter ' ‘ ne::i at ti.is ^ta^e. There is a possible

• ‘ -I TO loe whi:h i‘d., on the whole, prefer, We 
i-r.t tell Brt<i^3 ^ ^r whoever it la now) 

that we had recei vcu .tl;i ^ i-eqaest; we coaid lend-a 
ccpj o!' ' .e papers; aaU .id-d that, while we here felt 
Iha^ un th<j whoie yas the i'andamental position had 

^ oha igsd in h.ij ^.-Uitei-iai way did n<^t •'■■.•p’p.

v.eit; unv.iliinti to lose aiv poasibie chapioi of 
. ffleetinb Konyff'H cfealrea in tii(^^%itter, and reoognt,-»e'l 

X ^ fo aonauit tha Treasury

iV.A . be ^e'rved by .an offloiai :

. As; to the felis.yW'el&ve a

over b very wlue lleld^_l,. someThiiae, which we olioald 
not righrXT^ar^TejiH'd...

Hr ' —. o. The ^'-double amoi^iBation’'* a>

My View is that we must,

^ment remains.

as a .-nan.fcr of ah^r^' ,
■ ' ‘ «•

nscoaalt#, r'’nvldp sdeqaaLexj ftu renewals ,-heeauae
t... L>"'V J||»*»e the physical efficiency of the riiic ■ s 

po of transport. ..1^1 i.-. tab ly deteriorate. 
» ohvtoas.

any oificial reference was likely to be successful
f.

,j, , Th4t see:r.a c,
, 2. I '

\ .SB®-.jilueBLion of the anoriiaution of the 
is quite another a.attOi.

1 ,0... hr t inal

. ^ %-» til ■ajrra?; - ^ 
®“-'tf*3y8tom, a doverhaient ling 

slBtlhg f.mda’ on thf^i^lWi'

..'"tWf ^ •’ohdloapped b= sompared. with
- ■ '.a.irSi'elSiiiftnary raA;.«ay—e. g. in the U.K. and In 

O' "t tfeA iTSi .Aj" ' ■ '• ■■ r-
^ ^ A,'etc. This aeems to me a ijueation between -

' 5̂'''^' it- .
■. t . the Govt; 'Snd the railway. So.mebody must oomply

■*

.. .5- ■

■ft
-a-®

S^8' praseJd.

This'" life%:vbadT6 is,3U^ tlmt-^ithou't 
^^;«‘or!tlng out diagrama,. for five hundred yeara—1^ 

® 4'^ite obvioua that^basis will always give a bal
tePfMli

.1.
With the prospectus conlitions, nor can the Govt:

normally take the risk- of being forced to raise 
large suma, at a predetermined time, irrespective 
of the t^Sn state of the motley market. In Kenya— 

problem herb-^the s. f.' payments mua,^ be made. 
The Qovti.edn't make them. Th'erefore, the railway 
must. And, at present, it can make them.

6. I agree as to the minor points. All the 
recommendations seem reasonable; and It does not 
api^r to me that the Treasury are likely to .take 
exception to a:iyiQf them. In writing to oridgea—.

in the fund which is larger than the sum required I

j ^ for I'anewaia at any given point of :tirae. Olhat

'ft-"' '■ the v'annplty", baala ?aadopt.^i*’'|!j!i:5i|^

^ “if X'iw' the sum requi.l'i^.^o^ anyGihrticu&b llfe;'A. 
.■;jjiaf^’r y .yi4i*, payable { at some

i- veefot»^i^a,ti^‘a0:0iaad rate-of liitarest ) for , _ , 
y years aa;^;,aasily be worked out, to provide x 
at the dju end of that perloi|. The summation of

4s- :• y C'? '- .1
ourvf

• Sd ■

{

the annuities for each life would then aivo’ the
? .•I' r

1fti-..jf



1
bdopL that course—I'd say that we proposed 

*- Hcoept them, and did not contemplate an 
utlicitil rf^fcrence to the Treasury as regards tl 
:i an olfioiai i-eference lavto be made, I'd send 
the wkhoie thing, and would-‘say that wet assumed 
ttuit Their *.*s wojid have no objection to the

il* »e

#
Treasury agreed some time ago that in the then state 
of its finances would uo. .liver tiiio .Jijiu proved

to be beyond the resources of tae aailwuy for 
years so they i-an wnat they called a "deficit-account'’

somev^ptan ’c of : the reco,..iiiendatlons—except 
Then we'd refer to'options.

pi'ev i CO::..;. xHi la ♦ 1 ns as i-egards the renewals 
rate, an*) woii.; straae tha argument that, in present

• i,e
in which they allowed es e deficit the ttmount which

would be required to brijja up the contribution to 
In tuhisgti nrOujerei

thut they were able to write the dofiait cl aun off 
end by the lieKinnln.; of 193b they nud a amull surpiua. 
Aa a re.ault -■' the

3u much with tn-iiii■ nniti.nd i:i .-Icn^a, the S/o attached the greatest

in *;.e interests of the general economyI ".port.ance
of the counto add its progi-ess, to the reductian nf

iiWRXKiutxaypxk foi-inuiation of

jear's w.^iKiiig they have 
for renewala at and aave got the

up tc ■’
a;i.; ‘ v * t,o 1-

a ii.oi'-j scientific •Hting policy, whicii acoeptunce 
-'f the renewal rate suggested, and the transfer » M.r GortT'*-j.- i^hodes tias for ycai’w Lesn

contanding that a contn '-n at . —pi; and saysjto general reserve, would render possible. That 
last argument ia i tnio< the oni^ one to wnich 
the Ireaauiv will, in present circai.iStunces, pay much 
attention.

tiiat if rie could be alloA'ad to provide on)y,-ior 
make it retrody^>Gtive then take i!600,j00 

n.ld cut of thi- *it'..ewal3 and place it to c.ensral

be

ffitn the amount already in it would 
make £l,OO(y,0OC and ne u’-trues that with

reserve.
• ■

The 18th: oeptember, ]^3o.

tnat sum in
.► ,

reserve it will be poealble for the K.U.R. to go in 
for ayetemutio rate revlaion und oonatruot 
satiafaotory ayetem of rutea than the 
foroe.

u much uiore'
5 . ■'

■ ./i
one now in

He have been oorraspondlntj with the Preuaury 
for agaa and in 1934-35 it got th.i length of aemi- 
offlolal oorreepondenoe between 
and the Chunoellor of the Jbeohequar.
Treaaury ware prepared to agree to waa that renewals

■> r J,littffey.
:/

You have not so far been bothered
with this squabble, 
is tills.

Very briefly, the trouble 
The Kenya-Uganda Railway (and 

Harbour) has to put by money for a Renewals
The rate of contribution was worked out

Jaoretary of .itate 
The most the

our

Fund. should be on the full life busio of 3-ll;c less half 
■the Sinking Fund charges on the loans.’A and found to be S'll^f of tbe value of 

the wasting assets.
This was not

The Railway haa never been 
able to contribute at this full rate and the

In the least acceptable and we did nothing about it. 
The Mhule K.U.R.

j
flnanoas have to oome up for review
»

f

with_i .b.;



T

\0

5. High aomnr.Tranaport tal.li0.i5.------------------------ 12.10.56.
Bef.Iio.5;iD oonnoxion Bitn tne preparation with the 
drart Satlmatea ror 1957><^<lue8ts talagraohlo notifio- 
ation whether propoaala are approved.

Ali , _

4 A<
^ ^—- 

Af. /I ^ /C ^ ^p.

^^ CVv«-, ^ ,

I \

&rf ^Zc/ ^
^<Uiroi.

with the L’roujury in 1938 and at the 
oet.inninj,. cf this year the Treasury agreed 
that the hy. rate might be continued at any

(Ho.7 on

thought at the time, and I

rfch/ r*.

• rbte until the 19^d discussion.

3;a7y/io/:v') /.

5?>11 t)uit Uiut, wti.-^ ‘as aiuch tiS .ve

aaL>’iid“.ever t^et out of the Ireasury and that 
we ouk;ht to Oe tuankfal to hem tor aihli^

'■ i. principles, seeing tiiat thd K.b.H.

.’in- so well that it coo id baaili>- pay the

ilowHver, -Ir d.Hhodes simply says 
•'Thank yo'a .01 very little" and r"tc.rna to the 
chui'ge.

3 k«.
WU3

.3’ll rut«.
■X

I !u.. .iajLf that'-it would he a had 
■ is'-aKe to t/o to Ihu rrav'"ary ofriciaili' about 
it ana ii you :igree I wotfld wi-it-e to Ur*

I r

Bridges as per drait ii«r«with on the Unes that 
SirJohn Campbell suggests^. ^ /Uo ^ ^ -4

i0.. ^
J.~£. O- \

gl.9.36.
s-v c

7• i.
9o i ctt.

tlL Of. T ^. "«A4. Hl oxti^ Ct^

h ri~ 1 * d7
A J. I u

I
/». /t)*• ''Ov.

/■3 ^
ru)t.. a} -2 5 SEP naA

/tf, 'O', 34:

■■-4S\
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7. ■ —— (/o — 21.10.^6. ,

Bjr wiaetirourlnt to *«t th« rot* odopt*4..“t •

\
I,, tiiought this would tiappen - 

indeed, it wuj trie only tning one couli expect. 
I do not regard the Treasury as being in the 
least degree unreasonable or OLstinate. 
much d’ifirciilty we got them to agree, against 
tr^e-:: 9ma expressed principles,-rto th^'-fiftt 
r^te o-f ii4y* fbr. renewals up to and

oir iodirey Rhodes and t..c adrairustration of 
the k.d.K, may just make ip their minds to 
?fo doubt oir Godfrey will return to the charge 
with some graphs worked out for a thousand 
years or even a few geological periods but 
it Won't make any differorice,'©nd to start 
^ttacking^the, Jreasiury any'^re ‘would 
inevitably lead to their apeopeftfag Ihe 
question with a demand for us to force the 
Railway to contribute the: full rate of 8*11^ - 
which tifey can now afford to do ->wi*'''at the 
very utaowt to compromise on the 3.11^ less 
half sinking fund which again would cost more 
than the 2-^,

4 •

With

Draft herewith.

9^J, t.iA.

28.10.36.

'M- .

\k|0r ■ I '4^^
..I \ • - .A./:.*!,-.
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o-^
38179/5/36. rienya.Mr. Flood.

.\\ \
/Downing Street.

'.'•fi S&G.TmMium.
< ■--

PmnUVS. o/S.

9«r

t■.--»r fir,-V/ ..^ - ;*
, r have thS-ffSi^uJ To- 7^- r. -

acknowledge the receipt of yourHiCTT:

(i->)—-v^ssr*'' despatches No. 5B of the 18th oftJilv
'-.ft,-

i-UGAHilA . and No. 61 of the 25th of July in

7 ■ ••

which you forwarded and -commented.-cjiHOB ccawissioNEfl;

upon the report and recOiaaendatldiii

:-T

ef the "Renewals Fond bomialttee. :n|.•'V*-

*
'my telegram No. 7 of the i4th of. •: -!

October I informed you that I
-

. -approved all the recommendations of
A •

-.'
the Committee except those numbered....

18, 16 and 18 on which T felt it

FURIVnR ACTION. 'St
neooBsary to reserve judgment until

i

the views of the Lords Commiaeioners

had been ascertained.
'i

. ■'■ i •

'■ 8.

■‘atii.___ . -a“...i

As y^u are aware it was ' ’/

iiii



I ‘ ^ ft ■i-iji.

65-. ^.j • . (•
»

' ■•

1?6’^ 4AiitM(»«lV»awl%

•«r'
S'!:

s ■>«0'aiiil then only with «H)ivli mlpglTing and

i .. '■^ after oonsiderabie’ pressure, that their 

'“"'Iiordahlpe^agreed to the maintenance of

f: tliite, although
■■i..f.. '.v.

iiV-i
- .-j ’- «e.

; , • the point will be borne in mind 

and will be considered when the

■f:

i ) \
Sir G.■v.;5r. }\ ■

.V,\

sfrc-astoitiijiiA 
5iry. ShucUmr^.

■i-’.r-t" ,<;=;■■■:■

the £27. rate for renewal contributione Railway' s finanoe8'*^t

1®38- '

e und,er ^yiew

_ _  « ■ 'eiJ ■'
- X SferoaiWith^^ou-^a, to

: care whioh hfl* bean devoted by.:th
■W

^Co^ittee to %Yie pfapuffstlon of thttir

-:;-4until the tiine-*comae -^’eiacftinf. thA^ ■] 

whola pQsitiSB of the Rallw in 1938,
•j-

-i'-.

th'-'

and in view of that I felt 

^aubt* as , to whether it would be

e

^^^^;fegeou^^oM-eopen; the whole iiuestlon (i^Se.reSfiag repprt .j^nd «)tiBidaa, <3"

SS%.§(u»a*.ifig«iS'5,»sS.

-t ■

1

,, -7 -,:S
tltf^wpon.^'.-AS a^Ws^'oj.demi-offtolal •K,,-- ■• 

IteiinBuniastSl'-r^S^ascfei-taineu tSat;‘the'if^t^._
X' t#..

* ^ ' ■ '■ iiX . -■*• •^^ordshipa would-be most unwiiling to

'ff :i
? aeHatter aB<y that witfe V

linpi;,pyscg^^oial po.aition, they, would b'e-,.^.- 

J^ra iinHliibd^an hithertor-’to ln8i|it ufon 

renewals*oontributlbns at the full rate'bf-

if ■> —

U
-y-

STT- ’X

.7,..’ ,fa.»:r ■ -4 "jE -~'a- " :.
->x5s; ,.r:x-.

‘.jr

:'S£‘'
■i.

■ ■ ■-«. ---

fr..
^Unad)W,ORMSBY GOBB.rURTHBR AiTHOJN.f|_ 3.113^.

oonoluaibn, though with reluctance, that-
^ 7.

it is useleaaJto'prtBa'rthe propoa^ thaCi; 

fv^dtHbution a

I therefore have come to the
I

the rate'o shall be. tt

,44.'



V mrtreasury chambers,
WHITEHALL, S.W.l. 

aist October, 1936.

aj
Ho., Whumou. im.

8. 38908/03/8.

'• D«8r Woo'd,

qnoto R«gU. No,

•V..7 -
*-■ 4.

We have now parnavd the doeumeatB eHtffgS#'^ 
with your letter of Seyteaber e6th.(38179/5/86) with
further reference to the K^a-Ogand^ Hailwey; Md" 
Senewale Fund.

The ahawer to ypnr engulf is tha^ 
that _ne useful purpoe^w^d 
t^e -c^W-wlthA. wld*

:"-waopW.'‘ ^ "•mf ^
we thtn£ 1

?r‘

-)
'"A

Ii
HgrI V5

■'"ij
-T:

if

*0- I’!.; :

^ f . >

i.m.

‘i
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I v.
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t

<3^f -'"iSir C. BoWo'. 
Sir y. Slm:kburgl,. 
Pmm-V^.o/S.

. Sarly.IlS.cfS.
4,7

^ '

^ ^ /e^

'■ "'"4<?‘''s-.... ' -' ■ ^^ a.

;)-

'6.t; ,.rji
r?*

iiy-<.

mtw^
<-

iiil
-y

■f .“

/ Ai^
; f'■*'‘.L

Xg>
tjfel^Ell ACTibw.

■‘*4 «4.; '

t.r.
r /.

-fc,:;
'? .

n
A .

'•r'
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O',. iTelegram from the Hii
.^^OBanda Railwaya to tha-fla^etai^ of State for the ColoilleV 

Datjd ia«r^lohe3fl9^ ^jj^ttrUedTat l.SSin.lBttt 0ot.^lM6. .

oneY for Transport Konya and -•J-"

-.' P
■•s-a

■>

Ho.13 in oenneotloj^with dfaft eetlmatee for 
to he oonsidered hy the Balleay Oounoil’on the 2let Ootohar 
J ehduxd he gl^ to loam hy telegraph whether you approre 

_ reoomni^datlonB in my deepatoh H*,#! of the 89th July,

• ,3:»-

‘5%

V ■“

H

•



38179/5/36 Kenya
Jr

c. o.

i /
oeml-ofrioitti for Mi4liajod^_^iJnatura. '

i
^ ^^-J^ood 2Ll^f36

Bfr.

Mr.
downing Street,

Si i
Sir C. I^Mhsoh. 
^G.7 omJinscn. 
Sirf-lMmiy.

->^t6j:il)er, 1 j ic .

■J
b. 4*

" /' S«r /. Bh^kbureh.

Pen^.US.tifS'._.. k
^ Dear Driagea,

SecrSiiofS^
I am very *arry to infllot

V*
V£^ob. you aiiytiiing -furtn^f'tibauta trte

DRAFT. K.8.H. and Ita «enewaia ^'and. •Pne

people out there, ho.vevar 1 ara. not
B.B.BH^WSS, M.O.

(THBASOKT) diapoeed even to view with favour t ie
'T

reduced rate of 2i> to which the Treaeurj 

agreed at the beginning of this year and

I enclose for your consideration the

following documents:-

(1) Despatch dated the lith of June

enclosing copies of a printed report of

the Local Committee togotner with a

memorandum prepared by the General
FURTHER AiGTION.

Manager for submission to the Railway

Advisory Gounoll.t

(S) A further despatch dated 18th

of July, wit^i'oopy of the Counoil'

recommendation on the Renewals point.

-tToi,, .
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- k . \%’• ■/. ' •
,♦■5 \

- ^
. p ■

« ■ 4 o; o.
(You AiU observe tuui '.ne l^junoil fulXy m-' kr.

M-
enaornei Lne (Jenertii Manager's proposal vtst

/ I Mr.. .y
tiian ever and tnere ia no doubt that'jk^

dla n^t think the afutt^r could, be talcen further).

"A,.,-/,
(.•5) A further deapatoli d»,t9d the asth of

♦ SfrC.P»r««oii. 
SirG.TomUnsm. 
Sir C. BMmIry. 
Sir J. ShKkbunh.

Rhodes and his people are vorklng it> ,

with oonsunimate ability. In present
4uly, makint; various reoonmendatlons on the

oonditlona in Kenya we are Inclined to
-- t ■*■•5Committee'3 .tgport.

regard.-? -luet ttie roi-ntninendations••t ^

:■

‘i Iput for.vard by the High 'bummi ant orar the Seoretary \^ > IWAFTt^ . 1*^’,' poasible^^ on

tbs'Hallway, ooupled with

-
of Jtuie pi opotfes* t.^ .,i,*prnvt; t,Uk;ui ;.9 ree^iisuend.sd J

the preparatioi
but with rogera to the rb.te of renewals contribution 

X-*w€-
ire to isjtpresoh you again.

■ ,f..,.
of ^More aolentifio tariff.

V..,In of .ths^ '

recent date of your offioial decision it dq^ not

‘h-Aeeeiu to ua likely that any official referotide wiil V i

alter the view expressed by Their Lordahipa, but atj
rafoitms

-this fifwi'rTi nouid, be'at'taiUd

. A... ,V' •

-V

the awns tlms vre aannot simply tell th*^ piS^le fo ■ ..
;k&w

i-^ 1^: if thb■■kf r
Esnyir Xrota here that there la no use in approaching £■

-

Tthe Treasury. I therefore, ask you to find the time f ^ ,000 transferred ,to general
to look through these things and let inav

slnoerell', ■ ’•’ij.j:
you think there would be any uee in returnixvg to the

■'a '-f
■ • ■ .A

^ftaak with a view to, getting agreemottt to i 

■The position ha., not ohangad much^but our 

Lififormation la that the Hallway is doing eTsn better



V TMLHSTQRT.

W ^psxtk. - itr.Airnt.-

r K-

ITf
2

Ofmok of tmi High Commissionir for Transport,
OOVSRNMSNT HOUSS,

Nairobi,
Kbnta.r: I ;j EI V E D

^^AUQiaia 
c, o.

if.n July, 1936.
REOS-I

sir.

I j . ^j**-*** rsferonce to my dessstoUss Transport Hos. 
46 and 68 of tile lath June, and ISth July, I faers t^ 

the foUmiiijt caanuits on tno 19 
- asndatlane of tha kimeeala Pund Cosmlttee, ehlei arc 

sumnaris-a on paces 28 ts so of their ««pori i -

An sTaiFii In peT-asti.fSis (3 and 74, the pro

posal to vontrlhute oh replaoement ralues. . 
io jnnpistent slth the actual practios In 
wltUdieafflng from ^nd the actual repljioe-...^ 
Best

reooB-

Ho«l.

>

2. She rsTlsca : I Tss V ■reposed have tasen arrlTod 
at in the light of the Administration' a ex
tended expai'anoe sinse the issue of the last 
Kepcrtj tney reprcaant the soonomlo liras 
under oonditisna as they now obtain in these 
territories, tahlng into aooount 
solesoanoe, and I oonaider this exporienee should 
he the basis of future practice, subject to the 
*«nee oontemplated in 11.

1
4

npmal ob-

5. There are a number of Indlridual assets, valued 
between £100 and £250 which at present are pot
included in the list of contributing aeseta and

re-^
Bhlch therefore have to be/piaded frbni
revenues

ourrcist
i^e reasons e^lained in th% Re

port. it ip dssirahle to reduce tke li^it ^ p«s„ 
t.o £l00, 00 ha to extend the 
1? ciertain dtrectlenp.

aoope of the

• I".ta siaai 1':

£5S djL



“ 8 -

Au thssa thre* raconmandationi raise no oontentl-

ODa Itaua and In order not to Interrupt the oontinulty of 
the reoordaa 1 hare authorised the ueneral iMisger to 
lasno Instruatlona to urry than Into offoota In antl- 
olpatlon of jroiix aanotloiu

The normal dlTlslon.of the Administration's 
account Is t (A) Sslloaysa and (B) Barhours 
and ttio Renesals accounts ahouIV fpllS "this.—^

4.

pl»0ti0O#

Sa Shore la no longer any rosson a^^an ex-

eevttoB should be made in the case of iiartna ^ 
assets to ecnrer thsm by as Xnsuranoe Bond.

4. 'hs principle of allcelng for normal obsolss;*;;^ 
oases is the liyss proposed for adoption is 
entirely eounda

Ta Shis felloes one of the Comlttae's guiding 
prlnoiples that the Bund oan be used Snly for 
replacements which hSTe been proTlded for in 
the oontrlbutions •

B> The replaoement from the Bund of assets prema

turely worn out follows present praotloea 
9a lOt ISa 14a 18 and 17 data with domestic mattersa 

upon which suitable departmental instructions 
are being issued*

ll. Shis recoimandationjshould follow from the 
adoption of raoonondatlono 1 and 8*

19. Aa rarlsed instructions will, in due ooursot 
bo submitted for approral.

S. 1 -ball bs glad to resalTS your approral of all 
the forsgotmg raeoamsndatlonS with bhieh tlw Oeneral

•Is

1

1
Hsnagsr is in full aoeord.

As Boards the roaalai:i|t roocmmendstlonss ll4.
'u)ssl«'*sltJllfr'A aAd 18. yoa’lil^ wish to Bssarrs then*

the rsisnim -which

M



I ? -

th«y baar to th« «,«,tlon of adopting a 2% rate of oon- 
trlbutlon to the Fund in

■hloh «a dlsouaeod in my doapatoh Tranaport 
18th July.

roapaot of the Kallaay asseta. ' 
110.58 aC

5. I attach, for your inf ormatioia a note 
new percentage figure on tha full life

I hgT* thathonour to he.

Sir,

on tha

baaia.

oSTeAiant, huinbla ^
errant.

tHI RIGHT HOHOURAHLI,

W.O.A.QRM8Br-a0HB. P.O,*.P.

SKOIARY OF 3T4.TB FOR THE OOUWrss.

Ronmia street.
mRROR. 3-W-l.

L. -.If



UL
aon oa rai bm aafflcnAtti maim as thb ym.T. i f— mhtii

Si« flgura of S.U)^ *• alA paroantag*
baais for ranaaala ooDtrlbutlan. la obtalaad froa tlie tebia on 
pact as of the 1930 ranaaala raport and raf era to 
l.a. azBlndaa mrlaat Hotora and Itarboura.

capital vaina.
Kanaaala aontblbutlon.

missL only.flguraa are i-'Aa

£U.407 ,206 
d 364,766

JPareantaga. 3.U<
Iba tabla on page 21 of the 1935 Henanala Haport 

taaadad •Rallaar* Inalndaa aallaay, larlna and Mot ora (aaa 
andatlon lo.4 page 29 «a tnia point). Iha flguraa 

al-Ttra ooaipllad on tha aaM 
l»-«tm|^-an page 23 of tha *930 raport, 

but taka Intaiaa^at addltlSa and aMahtlona froa 1930 on- 
16 nfUa-and Mdter Barrlaa daatlng Aaaata are 

aanlndW fran Tabla M.l, the Ballaay Mgura la arrlrad^ at 
un^jf I -

a.
Ha»

aarda. if tk
aa -

'“‘alft'hSa *“• ^ £ £
(^tal PhlM. 
iawww Raanara. Tuga, Ui^tara 

atb.
Kotor torxlaa eto, 

Mailnay only.

ijiiisia.ias
4891.441
27 617

£ia.T»e.w8
i

XanaNkik •adtribiiiUen. 897,199

l:-^.S»7,391I 1X
-v' •

..J*,;
'-■St:

aut(

r\V-,V r-i
|V‘

■ V»^-r'

'■i

I. A-
% " ' r:/ 

€ ’ ■■ ■ ■ -X

V

(
\
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tlAlSPORT,
Office of the High Commissioner for Twei^sport, 

Government House,
Nairobi,

Kenya.

# 1CTA -PSiml..

received (
j.O AUG 1936 

C. O. REO'^

59

Jtily. 1986.

Sir,

('1 In aqr despntoli Ipanaport ho.46 of th# IZth jane 
I enaloeed for yoar Information ooples of a separtmantal 
C’omnl-ttee’s Report on tne amoant of eontrlbatlon to the 
Esnsral Rnft,'' and-OT a tcnOTrandiiB prepared by the aaneral 
imnager for oonslderatlon by Railway AdTloory Connell. I 

iiere ine honour to enoloae fhrthei ocp'-o of the Report

___j--------- ana Konorandan, together with an .stmt froa .ue slnuts*

fepHii^^sr ; :onnoll aeoting at which the auesilor'was

and«r oonsldsr&'tioii. ^

Kj

you will, f feel wre, agree that the pepartaental 
Cowelttaa bawe narehailed and annlyssd all the r^leyant oata

■v''>

■55,'' with rsaar*ab,la ceapetenoy, and that is a., fc: e adiaoen

teehhreal reae -r In support of the 19 reoootien- 
SO -f their Bspvit. T

ade^i

datl -ne anieirerlsad a' PO'S^ £8 
propose to address ▼"« aepepately at an early date in re

gard tu these resoomsi'er^iens.

is regards the major IsaasB which formed the 
subjeet of the Beneral Manager'd* proposals to the Railway

'V

s.

Oonnoll (sea page 4 of his Memorandaji) It will be seen fron 
paragraphs 104 - 1£6 of their Report that the Pepartnental 
Commlttaa hare made no definite recommendations. 
InTestlgations, howseer, demonstrate beyond dlspate that 
If it were praetleable to base a Jadgement on the purely 
teohnloal merits of the oase there would be no occasion for

Their

delay on hesitation la approrlag the proposals to traasfsr to 
Oensral Rsssrrs the existing snrplna In the Rsnawal rand,

and to / ...
i

1
Iks RIOBI HOHOimiBLI .

>.aU..0liaBT-8QA
/ SkBBMiHT WWAH FOE TH* OOIORHS. konoift sfun.s.w.i.

■.I., -
/
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ME5M0IUNDUM FOR RiklLWiT ^ADVISORY COUNCIL,
I

^coNTRiBui‘ioN‘'^a^SiarOTAlj™).t^ account of teracuiioN.

/
c,

The need to review the lives of assets brought tr 
notloe Bome serious dlsorepanoles in the Register mT Wasting 
AasetB. It beoame clear that, owing to the absence In the 

of suitable procedure, many assets, although retained 
on tne boo&s, were no longer In existence. Instructions 
WZB> therofcffe, l8sue4,Jn J,934 to all Heads of Departments 
to oarrT^t a complete revlSTF-of the,assets In their charge.

2. It was decided to take advantage of this Investiga
tion toTflvlew the whole position of the Renewal Fund.

A Departmental Committee was, therefore, appointed 
In July, 1935, under the Chairmanship of the Chief Engineer. 
The Report of this Committee Is now submitted to Council for 
constflBTWtion. ~

3.

Members will remember that the question of the 
amoUBt Df the anaual contribution to the Renewal Fund has 
bean-twdar discussion with the Secretary of State for many 
years.

4,

_ Fallowing on the Report of the 1929 Committee, a 
oompehenslve iteinorandum was presented to Council for con
sideration at their meeting of-April, 28th/29th, 1930, when 
the follewtBg resolutions were recorded;-

"That, In the opinion of Council, based I!..:' .1830, addressed to the High Commiseloner for Traiis- 
port, and subject to review tan ,years, hepoe,

"A^^tEED to recommend thB*r'4 connexion with th?
Motor Services, thi Departmental Committee•s 
le apprcSvet: TIb':

€.a case

\
11 .̂6 Service» >

■'■'%’s

*lfd T^iue to ,be odlottl^edu , . _
S that no o ontrlbSFfonG b» iri^ 

VpB next five yddre; and that theTj. 
bfe .reviewed : aV the end of that porl§|;

as' •ee
IT

.em. -Wi
; .v-s
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Aoeordln^y, a despatoh, dated 22nd May, 1930, 

dealing with the whole queatlon and recommending a 2 per cent 
contribution until 1945 woe forwarded by the High Commlseloner 
to the Secretary of State.

FollowlrOg on further oorreapondenoe ?nd dlsoussions, 
another memorandum, dated E4th March, 1931, In reply to the 
points raised and addraeeed to the High Coramlaaloner, was 
considered by Council at their meeting,of eth April, 1931, 
when the following resolution was reoOl-ded;-

"(a) Council noted from the correspondence 
placed before It that the Seore-tary of 
State proposes to Issue Instructions that 

- 4he opaAilhwtlon *o Renewals Fund shall 
be at the rat^f 8i pe» dbnt, with the 
pOBSlbillty of increase to 5. per cent at 
later date, while at the same time the 
Reserve Account Is to be Increased to 
£600,000.

(b) Council desires to re-affirm its resolution
(4) embodied In Minute Ko. 520 nf Ihe mentinir 
of Council hold on 28th/29th April, 1930, 
which reads as follows

•Wiat In the opinion of Council, based 
hpon the Report of the Departmental 
Coinaltteo and the General ManngaF'a 
memorandum, dated the 29th March, 1S30, 
addressed to the High OommisSlonai' for 
Transport, and auhjSct to review ken years*' , 
hence, a Case hae besn established for the 
fatentlon of the 2 per cent contribution 
to the Renewals Fund on account of depre
ciation of wasting assets, as regards the 
Railway,, and that, ah reoommsndad by the 
Gai^ral Mehager, an adjustment should be 
made iri the Estimates for 1930, by trans
ferring,the BUB ef £56,594 to the credit 
of the interest Reserve Fund'.

Do^lncil ,hopes that the High Cpmmlssioner #111 
Consent to address further representations to 

y , ■ i Secsdetary df State ,ln this matter and that
■y Srdellenoy will transmit to the Secretary
t i-pt State ,,the memorandum jprepared by the General

, , -V. ‘ Manage^ Mplying In detail to the arguments 
advanced by General Hammond."

6.

7.

i-' ■
'■iry- ■

a

F
■:Ft: -t

8, J»- . ; This memorandum was in due course forwarded to the 
of ,'State under cover of a^despatoh, dated Uth Ma^*

•> ' .
This question has also been before iJounoll on 

several subsequent oooaslons, when the following Mnutes 
w#re noorded:-

\
mWs me - lBt& Auwit.

♦1. j of Cltt's oomnents upon

i9 'Hlii mat



n
-3-

that 2 per cent is an adequate rate until 1945 and 
advises that renewed representations be made on the 
subject to the Secretary of State. Failing acceptance , 
of this proposal, Counpil rocommends that, with the 
approval of the Secretary of State in each specific 
case, the unrequired balance of the Renewals Fund 
should be invested In the purchase of additional rail
way assets [i.e, that it should be used in much the 
same way as a Betterment Fund).”

Minute 667 - 81st/22nd February. 1934:
■’CagfifSl Managaj- reported to ronncii that 

the question of dopyaolatlon, which had been dealt 
iftth by Council in Minute 017 of the meeting at the 
16th/18th August, 19.33, had beer, referred to the 
Governors* -Conference and aloo to the Governments of.-.- ^ 
Kenya and/ilgandu and that a despatch had been sent 
to the Secretary of State ni<or,giy .s lupoi I.ina the 
'eoommendatlor.s of Council.

Further developments in this ? ...ection will h-i 
reported in due onurce ”

Minute 952 - 26th February. 1935:

¥"s
■r

•t/ "Council also asked whether an/ i«wl-9ion had been 
received from the Seorelur^' State with regard tn 
the contribution to the Fond i'rf>ount ol

- >. depreciation.

Colonel Walker said that he had received a 
tftiegraw from the Secretary of Stare infi.uiaing tiIni Uiat 
a Uespateh on this question iros nhortly being sent,"

Minute l^th June. 1955;'

"Council wished to-'draw attention to the fact 
that.330 decision had yet .been received from-the 
Secretary of State with rfegerd to t'he contribution 
to the Renewals Fund, and asked that the High 
Commissioner should again press for an early 
decision on this matter." ,

It is impossible to add further arguments to those 
already submitted, but It is possible to check the Informa
tion then available and the conplusions then c6me to. *

The Report now submitted confirms in every detail 
the soundness of the case already presented, while the 
diagrams at the end of the Report illustrate the present 
position in a very striking manner.

I propose to adopt all the recommendation 1-19 
submitted by the Committee, and, in consequence, submit 
the following recommendations for consideration by Council 
and submission to the Secretary of State

10.

.V- ...

11<

IS.
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REC OMMEND AT IONS !

(1) Thct r. sum of £654,1.50 bn Imnsferred 
Immediately from the Ront-wnl Fund to 
the General Reserve, to bring the ' 
total in the Reserve up to £1,000,000., 
as agreed to In Minute fll7 of the ' 
meeting cf 16th August, 19.53,

(c^) That the rate of contribution „ 
Ronew^Fund ih respoct of RaUjrcy 

be re4uc0d‘irt5 P.'%eT 
- . untlT 1945,'•<»*fen tJho position

will be again reviewedv

tc the

Ref, No, E.F. 391.

GETTERAl MANAGER *3 OFFT^E 
NAiRUBi,

6tli June, 19.36.
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Oppioi Hish OoMHniioiiaR pom Transport,
OOVRRNMRNT HOURR,

Nairobi,
. I-------- 1 .■ I ■ Krhva.

IBJBSPOm

^onx.-USABDl

10. If^O R.ECEIVEb

C. O. REGl
Sir,

. I hsTo tiia honour to enclose, for your information,

two ooples of the Keport of a Departmental Oommlttss 
appointed by the General Kanager to rsTi.ew and report

aptf^Varloas q^;a^i.pM^oo]mecta& with oon!trlbiatian8 to

tha Henaw&ls^^ftind of tha raaja and Ugvda Hallwaye and 
H‘^rbQQT*8.

uoples are also onolosei oi a c''Turing 
RSaoranAnn. for consideration tegether with the Beport 
by lailway ddrlsoiy gjunoll at Its meeting on the Ist 

I siiaii no doubt hara occasion to address ybU. 
farther on the ijisstlons at Issue when the Tlews of 
BallWhy Ai^Tlsohy Council imte been ascertained

S.
i'r

J^ly.

\

I haTs the honour to be, 
Sir,

Ton|i' most obedient, sorTsnt,(

-a . Ji-7I

f-
HIGH ct^SSICnSE.f

%■

^ . ... fe'--'- •

' V.'. ■

IHl nua RGiOinUBUt '
ir.o.A.oni^<soBK, h.p.,

smiiUBY or stats sob tbs coi.qbiss.
I.DOnntO STBIII, S.T.l.

n,



UEMOH^UM FOR R^LWAY ADVISORY COUNCIL.

CONTRIBOTION TO RENEWAL FOND OK ACCOUNT OF DEPRECIATION.

The need to review the lives of a«4^ts.hroftght to 
notloe some serious dlsoA-epanolas in the Heglhter ef Wasting 
Assets. It heoame dear that, owing to the absence in the 
past or suitable procedure, many assets, although retained 
on the books, were no longer In existence. Instructions 
were, therefore, issued Irt 1934 to all Jteads of Departments 
to carry out a complete review of the assets in their charge.
2....A ^ decided to'tafica advantage of this investiga
tion to re^eW thff^whole position ^ the Renewal Fund.

The Report of this Conmittoe is wo*-efflailtt-sifrdio Council for 
consideration. ' ■

3.

'T9>

Members wllJ remember that the Question of the 
amount cl the annual contribution to the Renewal Fund hae — 
I'een under discussion wltJuithe Secretary of State for ^ 
years.

4.

many

Fallowing on th© Report of the 1029 Committee, a 
co^rehenslve memoidndum was presented to Council for con-
?hr?oiL^^^g resc[u?t:n^"ler1.amm. I —

opjiilon uf Council, baaed upon 
the Report of the Departmental Committee and the

Manager's memorandum, dated the 29th March. 
r930, addresj^d to the High Conmissioner for Transl
Eas.hee^ esra^^^^h^^' tr?Je^reM^?IL"^?“?AeVpTr 

contribution to the Renewals Fund .n account of 
usproclatlon of wasting assets, as regards the 
Railway, and that, as recommended by the General 
^r“l936 ^ trin»fe®”f be made In the Estimates
crLif £56,594 to thecredit of the Interest Reserve Fund,**

'• i,

that, in connexion with the
Iferine and Motor Services, the Departmeirtal Committee's, c 
proposals be approved: Tiz:

'^N
(a) Marine Service.

yaarsrtLrn^\“n1?ih^^?o^rh:“^lr^^r"

■ J^MototServl^.

calculated at five- years 
w be made to the Fund

.. .  ^0 per cent per annum has is."

and
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Accordingly, a despatch, dated EEnd May, 1930, 

dealing with the whole question and recommending a S per cent 
contribution until 1945 was forwarded by the High Commts8lon<T 
to the Secretary of State.

Following on further correspondence and discussions, 
another memorandum, dated 24th March, 1931, In reply to the 
points raised and addressed to the High Commissioner, was 
considered by Council at their meeting of 8th April, 1931. 
when the-following resolution was recorded:-

S.' •

7.

/
"(a) Council noted from the /oorrespondence

placed before It that the Secretary of 
State proposes to Issue instructions that 
the contribution to Renewals Fund shall 
be at tha-^rate-'Qf 2| per cent, with the 
possibility of Increase to 3 per cent at a 
latef date, while at the same time the 
Reserve Account Is to be Increased to 
£600,000.

(b) Council desires to re-affism Its resolution
(4) embodied in Minute No. 520 of the meeting 
of Council held on 28th/29th April, 1930, 
which reads as follows:-

"That In the opinion of Connell, based 
upon the Report of the Departmental 
Comnlttee and the General Manager's 
memorandum, dated the 29th March, i93<^ 
addressed to the High Commissioner for ' 
Transport, and subject to review ten years 
hence, a case has been established for the 
retention of the 2'per cent contribution 
to the Renewals Fund on account of depre
ciation of wasting assets, as regards the 
Railway, and that, as recommended by the 
General Manager, an adjustment should be 
made In the Estimates for 1930, by trans
ferring the sum of £56,594 to the credit 
of the Interest Reserve Fund'.

(o) eounoll hopes that the High Commissioner will 
consent to address further representations to 
the Secretary of State In this matter and that 
His Excellency will transmit to the Secretary 
of State the memorandum prepared by the General 
Manager replying in detail to the arguments 
advanced hy General Hammond."V

qjicjsi k
>4. 'This memorandum was in due course forwarded to the 

secretary of State under covar of a despatch, dated 11th May,

I an 1

This question has also b^fenhafore Council on , 
seytfrql subsequent occasions, wh*i the follbwingiJHnutee f 
were recorded:- - ■ , ?

,' ' '1 '5. ■ - y

Mlnute 817 - 16th August. 1935t

"That I arising out of Mr. Gibb’s comments 
the'question of DepreCi^lon add Reserves, this 
Oounoll reT-nWlrme Ttfce :^reviouely expressed view

9.

- i'

upon

la-
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that 2 per cent Is on adequate rate until 1945 and 
advises that renewed representations be made Dn th(3 
subject to the Secretary of State.
af this proposal, Council recommends that, with the 
approval of the Secretary of State in each specific 
case, the unrequlred halonce cf the Renewals Fund 
shculd be Invested in the purchase of additional, mil 
way assets (l.e, that it should he us(;d Ir. much the 
same way as a Betterment Fund],”

Minute 667 21st/22nd February. 1934:

"The General Manager reported" to Council that 
the q^uestion of d^wrecrt«tion, which had been dealt 
witi by Cotmcil In Minut'd 817 of .the‘meet Ing of th-^

1 i6th/l8th August, 1933, had been referred to the
j-Governors’ Conference and also to the Governments of 

2 K^nye and Uganda and that a despatch had been sent
to the Secretary of State strongly supporting the 
recommendations of Council.

Failing acceptance

Further developments In this connection will be 
reported In due course.^

BCinute - 86th February 19 35:
"Council also asked whether any decision had been 

received from the Secretary of State with regard- to 
the contribution to the Renewals Fund on account or • 
depreciation.

Colonel Walker said that he had received a 
telegram from the Secretary of State informing him that 
a despatch on this question was shortly being sent."

Itlaute - 15th June. 19 35;
"Opuncll wished ^ drew attention to the fact 

that no d.eclsion had yet been received from the 
Secretary of State with regard to the contribution 
to the Renewals Fund, and asked that the High 
Commissioner should again press for an early 
decision on this matter.”

It is Impossible to add further arguments to those 
already submitted, but it is possible to check the inforraa* 
tlon then availabie end thd conclusions then come to.

The Pbport now submitted confirms in every detail 
the soundness of the case already presented, while the 
diagrams at the ©nd of the Report illustrate the present 
position in a very striking manner.
IS, I propose to adopt ell the recommendation 1-19
submitted’by the Committee, and, in consequence, submit 
the following recommendations for consideration by Council 
and sutHoiasibn to the Secretary of State

"a

10.

11.
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KECOMMETOATIONS:-

(1) That a sum of £654,130 be transferred 
immediately from the Benewal Fund tn 
the General Heearure, to bring the

Bescrve up to £1 
as agroe(r*^ in Mihute- 817 of 

• meeting of 16th Augiist, 1933.

(2) That the rate of uontrlbution to the 
Borowal FuiUS in respect of Rallirny 
treating assetB be reduced to 2 per 
cent 'until 1945, when the pesltlon- 
will be again rnvl.vrod.

,Q«D,000,
the

Hof. «o. B>y. 391.

OUnSBAL MAHAfiEti'S OITXCE, 
*IAt»5BT.

eth JuM. 1936.

'i*
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To Thb Honourable General MANAnBR,
Kenya and Uganda Railways and HAneoDES, 

Nairobi.

Bm,
We have the honour to subniit o»>r report ns under :—ft

I —CONSTITUTION OF TNQT7IBY.
1. The question of depreciation as applied to the wastinR assets of the lft29 inrerti- 

Kenys and Uganda Railways and Harbours was last inveRti''!ite<l in J929. the
figures of original cost adopted in the investigation l)eing ne<'e8Hari!y 
approximate only. ^

2. Yoa decided therefore to initiate a further inyestigatioo of the
RaBOwals Pnnds and, on 12th Joly, 1936, appointed llie following Committee : ®™“

ittee.

The Chief Engineer (Chairman),
The Chief Accountant (or, in his absence, the Acting Chief 

Acccon^ant).
The Chief Mechanical Engineer for, in his absence. ihe-iA«ting Chief 

MecHanical Engineer). - « -

3. The terms of reference i^.;A^a^ia^the Committee in your tlP: 391 
Vol. 6, of l‘2th July. 19a^were as under 1935.

■' ni i’o review pr-f) ;-s>|HJit tl*e suitability of ine registers of wasting 
assets prej^red by each I>Pi’*rtniiid, and W loyiew the. recorded 
life and cash- talues adopted by tiie Departments concerned 

l2; To tLiiew and report iip<»n the eristing basis of contributions to the 
I’eiiewaiu Fund' ami t-.- .1 • !-‘commend-^tions for anv revisimi of

the. e.Ai6Ling basid anJ prcceJutt 1 “r'ccBsar) with parti
cular reference to ;

The practice «• .^iuch (xaitribiii t'ms upon the
driginai cwt v4 :“PctB:

(t) The cltecls of abanH^nnieiit of assets uii accennt of ohstiescence, 
and whether the fund -hnnlu be fH^^psd by contiibutiuUR to • 
cover eneh sod. if bu, what limits, if any, sboula
be provided

(8) Tc auhiJiti such' rc^''*-;''a8ndations »» me CkiiUjihttse ocuisiderf neees- 
saiy as a result of the reTi<«':<.' .equired under the pi-;c«diiig para- 
^aphs. bearing m mind th;>i the primary uhject tlie Fund is to 
ensure that ‘tniia shopld be available, as required, suffioient moneys 
te meet the cost of uecessary repiHc.emr.-^t of aseets as they become 
due.

(4)'To prepai# ^nd submit statements showing the full Sucudal ...effect 
oflheiloniTniUee’s proposals in comparison with the present position 
as well as statements reflecting arrears in expenditure and the 
annmft amotrote which .v^l requii% to he withdrawn from the Re- 
.newala Fund, as well a;^the surpluR balanoes of the respective funds 

at the ^d of eaph year for such term of years as the Committee 
may find necessary to demonstmte the aoundoesamf-their proposals:
and

(Q To review and report upon any matter ^Hsing out of. or incidental to, 
the Committee’s investigations.

For the purp^la^.^ facilitating the Committee’s investigations, which 
I desire should be commenced as early as possible, the Committee will ^ 
hwve full powers to call for any documents or informalion required, or to 
co-opt any officer of the Administration as an additional member of the 
Committee for all or any of its meetings; to take the evidence of any of 
the AdminifitrationV.officers or to obtain any necessary evidence from 

, outside parties (as. for example, the Chief Telegraph Engineer); and to 
esAfer neoessai^ assia^ce from any of the Departanents of the t
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In other wnriJs. the (ioxfiimirnt of Keiiyn hjiH profited to tin- exU-iii 
of well over £1,5tX),f)tHJ. In view «if llie excellent rev.-mies svliit li tlie 
Government of Kenyi (It.iwh fmttj this prr>j>ert\, it is nj'propriale^ to 
inquire as to tlie ronditioii in whn h tlcii pr(>|nTt\ h.is Ix-cn iiiiiiiiiiuiied 

This report also Btate-<
"This polii\ <tf l■xlra<•llll^i inaxiiiniiii r.-v.-nit.- and larrsma uiit 

no rejdaeenients has heen pnr'iifd up (-, ihc i 1 
endmi^ dlst Man li, I'd-Jl. diinri:: wlii. h w-ar a siiin c.f over £l5o,fX>0 was 
paid to tlie {iovernmiMit of Ki'iiva li\ ihe Jtailway. and after which date 
If was <lerided liy the S.'< rrtai\ cif Slate timl in fiilure no surplus revenue 
from the Hallway would he .i\ iiUble for the purpose of the Coloipial 
Treasury.

It w!i>B Buhsequentlv decided, in your E.F. 1651 of 8-10-1935, that 
consideration of the nesessity or otliciwiso of the re-establishment of the 
Marine IiisiiraTu «• l-'iind sluald be deemed to be included in the terms of 
roference

tla'nnp
l„oo 1
y.n..

I !, (j< [ih-Tafions of the ('ommittee were delayed until the arrival 
of tin si)h-iaiiii\e t hief Accountant, and. in the meantime, preliminary work 

of the |•ri |ulration of sehediilea of wasting assets procieeded. The 
( Inef hnnineer and the ( Iiief Accountant were present throughout the de- 
hhcraiiniis, l>nt. owing to the absence of tlie Chief Mechanical Engineer on 
leave, his plaee was filled hv the Ijixoinotive Su|)crintendent (Acting Chief 
Mecimiinal Engineer' tliroughoui the inquiry, m accordance with your terms 
of iip[Hiininienl of the ('oniiiiittee. The Locomotive Superintendent proceeded 
on leave in March. 1936. before the CominiHee luu! been able to draft the 

iK investigations. The main basic principles, replacement costs,

I’. t-.■nin*! of
( '-i.tiiM ((‘e

if th-' riiiancial \c.ir..pel

192. Jn MriliT to ;is. rrt.iiii the sum. which it will be necessary to 
find for the purpose <.f t- pl.u cinent and renewals. I retjiiesl-ul the I'grvnda 
Railway authorities pn pare a list of assets considered as replaceable, 
quoting against each the cost of replarenient at pr-'sriit pri. <■- In noriual 
times It IS ikdtai to,take tli» ongrnal < ost as ih.it ujauisi wlm li [iruvi..ioii 
for ri'placpiMcnt has to be mad*' out T rev. nu.', as the rise m costs i. 
mconsidenilde, but, if this mHlmd u 
svoiild mean that the difference Ixitwceti the ingiiial cost ainl tbe cost of 
replacement would have to be borne mil of c.ipitui This rise m .-ost ihics 
not. however, represent any increase in revenue j'lirinng lajuicity. and it 
would therefore be unfair t4i eliarge it against eapital Any improvemenls 
cotiie on a different fcaiting, hut the whole c<»s( of replacingr one building 
by one identically similar must obviously be a diurge against revenue 
only.

rejxirt
lives, etc., were agreed, however, prior to his dejwirture.

11.—HISTORY OF THE RKNKWAI.S FUNDS 
A.--R.vti.\v,^8 Smction

6. In the Anuoal Report for'ilic year lOl-2-lo the Qipef Accountant 
reported aa under ?-='

" ThKire is one n *>?• rin conne-tion with this department which calls 
for comideration—the replacenieiiL ;u:l renewiii of permanent Way 
material D'.stelayiug commenced about June. 1896, so that }>art of our 
I)erinHii»’nt way has been in U'-p fr>r 17 years, and the average time is 
b'tw'- n Jup'*, 1900, and December, 1901, when the tails leached the 
Tj-iL ’ tl'ir.k ii would oi great advantage un in «he h.ng lur. if ws 
o|”‘ned a 'Pennai.ciil Way Depieciation Fund ."

«
V-

Igl • IRIS 
iOfmii.l Report 
rommt«nLa.

ttdwfittMl tfT the present caw', itCM-

Should an appreciable fall in prices take fihue, rea.s.H4’ssmHni j-mild 
be made accordinglv, hut. until tliaf tak«s place, anv other <'iist than tliat 
of the present lime would merely be a iroplun y.

To the figures of replaceable cost as jiresentcd fiy the Kailway, I have 
applied annual percentages corn -j>ondmg to the estnnated lives of the 
various classes; the percentages I have adopted are those in force on the 
South African Railw'ays, except m the case of tetu|>urary buildings, press 
and general items, containing signals, fencing, etc Tn t!ies*‘ cases f have 
adopted the percentages wliicb I consider applicable to tlic ^larticular 
Railway under review,

The final figures are slinwn in tlie table liereunder, which gives the 
sums which should be set aside annually to make provision for renewals 
and replacements, and do not include any allowance for making up 
arrears of renewals; they merely show the normal sums which should be 
BO set aside annually; nor do they include the sums required for the pro
grammes of replacement nf worn-out plant and temporary buildings re
ferred to in paragraf^s 41 and 51, nor any provision for buildings and 
plant included in those programmes.

” ’-I i.j ls( ^p»i!. 1991 »Pt [irofit. ‘he transport serviics were 
liipulni n\<-i lo *h<' Keiivi ' Irjvcrmiient, and ih.e following quoted iu
ihe !1

hr2)
Hniiiii'i iKi 
Hfpnrt

7

1 Ti-.pfirt for 1921. |»ara. 189, show flm finsncml reii-Uonn between 
ihe I Hiiilwas c--d Km ...a •nineiii i! i H.-ni lal April, 1903, up
:o3Dt M--h, 1921

189. The lolU.'Wmg ace'll, i .hMows the linancun relakioMs between 
iHb r‘>(ind.i Kuitwwy and th«- t^ovomnient of KenYa from tlie 1st April, 
iut'h, up to the 3isi '“.uici!, r.l2’ In itiis ac.i-Min' *i'o I'lix.i- ni«ul. has 
been dob'ied *vith liie. net jirofits eanivd by th** fiaslway, together with 
the snrcliuige uu ..xiiwny rates; or ‘.lie ether hand the Uiiilwnv has bneij 
ilehitavl With fhc war bonun wl.i. !• 
ar the extraordinary evperdiiiirc incurred by iw 

i/li (■overnment Ur. to Uganda Railway.
Net profit aide Finanoiul l^tab'nipnt. Tabib ^f?^ 

ivailway Repu* v ior 1929-2^ '^. " ...
Sntcharge 1918-19, vite page 26 Uganda Railway Re

port. 1918-19 ...............................................
Surcharge 1919-20, vide i>age 28 Uganda RnOwivv Re

port-,,^1919-20

» *
k~*-

k p-id hy tiip Government, bs well

’5a*
... ^2,273,286

89,187
Annual Sum to 

be Placed to 
Renewals Fund

Class j Coat of 
Replacement

percentage.. 109,407

^2,471.630

t

I Per ceut£ £
(B) Uganda Railway Dr. fo Gntemment.

War bonus 1918-19. title page 26 Uganda Railway
Report, 1918-19 .............................................

War bonus 1919-20, tide page 28 Uganda Railway
Report, 1919-20............................................................................

Extraordinary Expenditure, tide Table XIII B. Uganda 
Railway Report, 1920-21

Extraordinary Expenditure on Magadi Works, vide 
Table XIIT G. Uganda Railway Report, 1920-21

Building—

;;

I.ISC.OOO
47,160

1,590,200

46,200
2,144

65,608

4«!
4

£54,458

263,720 13,1865184.005
216,763
261,115

2,970,000
20.960

6 10,838
3,916

99,000
14398,915

Wsy Material ..Per SI
Boilen 4 838

{ Actual re151,905
4,622Press 1.100its

f789,278

Nethbalance, Gcrremment Dr. to Uganda Railway ... £1,682,552

’Hi".

reqiurodf
Signals; Fencing, Road Rollen, Water 

Cranes. Blook-maldng Maohines 97,600
64,480

694,300

4 3,900
2^49

29.ri0
34Tanka .. 

Bridging 3}

Total 7,586.810 277,689
0
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4
It is esKent»l that thp finances of the Jtailwuv nhouM hf 

divorced from tbooe of the (dloiiN , himI treated »»•< a single liumneeH con 
oern. to l>e run on j'l'U'er lotmoer'isi Imes The whole afforda an excel
lent exiiinple of t-he diuigerh of not luivmg pro[ier renewiila fiiijd- . the [h.Iic , 
of fwymg for re|'l;icemeiits as iltev fait due is nil right, [ro\it|ed it is 
ngidlv adhered to, I'ot tin* tr-m|.tiitu»n to pnl off the eMi da\. es|ie(U»ll\ 
when the owners ale pressed tiniiiM ially. iiiay soinetiines lie too Hlidiig to 
l>»’ resisted, untl iIhmi a situation will arnw* Binniar In lliat tin the Uganda
Railway at ilie piis.'nt iiMimeiii

rnpleleJ>
Po this anniK.l loUt has to be added the annual cost of the 

- I'li.-e-ycar programnies of replacing buildinga and plant, 
K rahle slews the proviFinn required eaeli year from 19*2*2 to 
‘ • i''.' ricnewals t^und and for the repliieements pmprrammes, 

ii'ini.il provision for n'liewits for new htnidings and plant 
• ..O ,n- haili or piin hased under those pmgranimes

1

Tr-fat 
Amount 
nf Pro
crainlii*'

H From Isi ,\pnl 1921 the tut protiis of the iraniqiort servicen were KstHi.l niiment
of UailwBv 
Renewal an<l

Annval ftlWTHrBimOH

placed to the tredn of a ' Kail«i\ Henewals ao<l ilelierinent hhirid''. and 
111 the end of l>eeemhei. 1921. the na-tirunlaled hilam'e whs t' ' '*’' Tsii.lT tt(i lietterin«Tii

K.inH 1W1.

1 IFM 1»27 I192S I92fi1»23 IB24111:.’-'

£« I ££ The Fund was then divideii into itn two l otjifxmcni |mrts -£ ££
Xniiuiil ' •■"I i-'li'O l.•tl !• l'i\ 

N'<-iirs' ProLiT'itniiio ol

A.......... i ................ n- o
I Cj.. •>. ,! 

o| I’Ihiii
Veiiiml t 'oiii! iiiin dsi 

.-p •( , -I i I •til] lU-ii- I
•itai- of

Hiiilitiiiij • 1‘: •^..iitiTiio ill
Pr-n., Ill

8, eta. 
H no 

19h.:t9o H r,ti
(at llenewala 
lb) Hctterraeiil-

l.af.ii iil.RAK lll,aM,‘i,‘is,;‘7s ! ll.iV.a

V 1: I Tiki ^’1‘■’♦i •
Total ... ±‘J»fi,780 17 f)0-Iin K.

Iii-ive, the "lu'newals Fund" was Rnaw <»f
i'lintribatioR

9. In the years 1924 to T.liP 
credited with annual cuiitrihnlioiis at the rale of ;J |»er ceiii on the capita) 
cost of Raihrny wasline assetn only, which incluiled Moinhasa I'ori workti 
for 1924 to 1926 niclutoive, wlnle for the years 1926 and 19-27 rontrihution* 

till' capital i-Qit of M-irmr wusnng assets were also 
U<ininl)UliuMs lu llie I'unil for the vc.ir 19*29 ware

M768,3706.700- lix. h.iiii-*1
t’lant

t

4.7864.786[jm 3.tv0 1 4,7Hr, ' 4 786a;
p.iiil ' III 11 ■ tiiii i.ai til it 

'i‘'Wiili Kiiii-l 111 ilr-i"-'- n 
■*S, v%‘lr I atili calculated at '• per cent 

credited to this Fund 
calculated at 2 ()er rent nn the llinlwa\ w.isliiie it**i‘Is. aiui for the yejirs 
19;iU to I9;i;i at 2^ {>»‘i < t nl Phe estuiiated c ontrihiitHon for 1996 is on the 
sain© percentage basis.

all iitlM"- 
at'i.. .7..- J77.K89 1277.089 jli o689

413.276 :i'*.54S 1419.816 | 399,166 400,830 290.849

277.889977.ft«9

290.849Tota.1- 1'

i ivoi:' 'tMiti.avize the fact that thews tables, eaoopi for
itenia itichided in tlie prngrHnune I r huilfl’ngh and pfahl. make no pro
vision luj lining up
cDii'i'iirisoii to the icvenne-earnng ca|v»fUy’of the Railway that at jnesent 
li i, im;siFsih.li; ii aintenqil.iti thb poHsihijity of doing so. An Ifnjpfove- 
Mitfii in pneefl miglit aster liie Kjtuatir'o...but such a eoptingehey CftpiRit 
tie takeovinfe) accc.u.it auii! h has occurred.

'PrscBpi fqr the i..o prepniinnit.-, these propoaali aim'at nothli^ 
ii.ire than not sH‘>wing tlie Hallway to citpiilUl fijtrther behind.

It UthuB cleat iliiit the Railway will not* 
the yew: 192*2 to meet the normal iinnuul renewal ctf

*8 re^kCorents piogramme for builj^^ and^ plartfr^The figures 
given above “Jso unduly optiniiBrtc^^^icttuse they assume th^b/the 
ratio df^Oi^kfeg expe-nditu'-e W aross reQli^B will drop during 1922 from 
90 per dent to lo Howe^. radical the reforms may be.

.imprbvemei^€/(»nnot*be effected t(}',W6h an extent in so short a time, 
^eeituation.iaierefore reajiy wore^an that depicted above.

, Desp^he fact that if or^fhae to pay the ridirnloiiely small loan
^rchwges ,o4lf23,923 per antiiani. or,*ftifiudii^ the Busoga and Port Bell- 

Kampala Jlailways. crf’onder £35.0fJ0"^'VeaY on a capital expenditiure <rf 
6ver f7,00^,0^, the R^wSy^iVnow in the position that it will be difficult 
for it to^find-mpds to pay its annual renewals and to carry out replace- 
m^8* Whibh €£8 long overdue. Except for the programmes mentioned, 
4 (Siipiot expect for the time being to make up any arrears of renewals.

more o^^ of the question for it to find funds for any 
pnrpoM such as the budget of the Colony. It is, in fact, in the position 
of ii property which has been drained dry in order to meet the momentary 
needs of its owners, without regard to the future.

The property is a valuable one, but it will have to be worked back 
to a healthy state by the use of the most economical methods\pf operatioD 
and careful finance.

10. I'Toin thr lirf January. ]"-14.. liaihrny H'oTkitj/j J^ijicruiUure io- ln9ei*periii 
chified charge.s under the lieading 'Depreciation ’ for conlnbuUons to the tTor^g*' 

■ "Hailway Renewals Fund ', contributions to "Betiermeiit " being made a ♦r«oant« 
*^^i*\-charge to Ket Revenue .\ccount aa an approi>riaUon nf any available Rurplus.

The tnifll ^jMoupt of an ear a i* so large in1 ••rn-O'-

11. The aaiount of depreciation provided for in the years 19*24 to 1928 1924 to 192h

.tated above, arrived
ri--*'

inclusive, under Railway Working Expenditure, was. as
at on the basis of 3 per cent of the capital cost linchiding labour costs) of 
wasting assets. This wm a higher rate of contribution than was then in 
operation on the South AfKcan Bailways. &a£ m firing it regard wo» had to 
the abtence of proviaum for depretiation m poet ymrs.

12. sum of ,£150,000 was withdrawn from the' F und and transferred Worktnic 
to Working Capital Stores in 192? to provide funds for the financing of stores "teies.
s^^s.

4 .
K

•i .

•i-'*

i.

■if
13. It should be mentioned that up to the year 1934 the value of the Credits

old mffterial returned to stores iu connection with renewal works was credited •«»nd4»» 
to the Renewals Fund: this is now credited to Net Revenue .\ccoant. In •
1935, in addition to tirdinary renewals, a cOnsidernble sum was charged 
against the Fund in respect of aHsets withdrawn from service and not re
placed, or replaced by assets of smaller capacity, etc.—the outcome of the 
policy of writing redundant and obsolete wasting assets out of capital-

14. The balaope at the credit of the Railway section of the Renewals nnimi.e in 
Fund at Slst Deceihber. 1936. after adjustment in respect of n.ssets aetuslly
written out of the Fund.in 1935.j3iit.u)£luded iR Jchg-atateqmjiRtiB.piepaced by ' ' 
the Ct^mittee was £1-,419,446.

d

/ -
^y.

■ >

’•
'• <iK

4
•■"v

■■i*■. * i-b.V'i
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B.—MaRINB ftRCTTON.

°.|i B B£ divided Mann.-
Sen'll-**.15. The Marine Servirea of tlu* Tmiisixirl .\<lmini«tnitinn 

into three sectionfi
S I are

III I 5.9 (run I'v the I't-'anilii Ihiilway from the date of in-pi i III .; (o) Tjake Victoria 
au^uration).

(fj) Lake Kioga (taken ovei 
Government in 1913).

(c) Lake Albert and the Nib- taken over In llie Uganda Railway (rom 
the Uganda Governineni m 1924).

SIrf-' ii:, hy till* Uganda Hallway from the Uganda
S
§ 5s

s ■! H

fe :JO
2^ S 16. The tranafer of the Lake Kionii .service from the Uganda Marine Lake King* 

to the Uganda Railway wan effecte 1 on 1-4-1913—the fleet then operating
hoing taken over together with the relative eniiital eapenditure-

17. The Lake Albert and Nile (.enn-e a i« mke.n over on lul .liinuary, i.„kr Aii.-rt 
1924 and 41H3^e6t..then. operating.ii.ii:'fi.'treil i . ihe Uganda Railway, to- Nib 
gether with the relative capital expen.liture. The Uganda government -Marine

‘ fnautance Fund vraa also taken over by the U,g4#il»P^»y 
the balanoe at credit ol the Fund («.7t)g) being ni?^ m tl,e,14att»e 
Eenewab Fund.jiiflHirii ill

— u.
lb. The eatsting Marine Section ol the Hettewale Fond had ita origin Orblnol 

in effect in 1913, ivlien the estfthiishmeni of a ^darinfl Insurance Fund was Renewals 
. Fond,approved.iiilS 1151111*4 t«-Hr- in The General Manager, tn hta Annual Report for the year '"1'2-13, Mnn.l Report 

writes as under— 4

d I eI i
,“i 2- S

•rfvo/krvp fund'. 
1 ..<)I I •• It is not customary on a State railway to have >*

The railway and its works are alwnVR |iresiiine l to be kept u)’ ’ 
any works'necessary are charge.! againsi i vemie; eneineN an-! rolling y 
stock, as they get worn out. are replaced by new stuik and tlie cost 
debited to revenue, lull something more than this is wiiiiled m the 
Marine Service. M any time we may lose a sleamei sn-l o fill he 
impossible to replace it out of revenue. It ban therefore been very Wisely 
derided to form an insurauco fuml and Hus has now beep sanctioned.

old ami there is leeway to be

u
M

I ii1
ss i i i iii lise

i »—* « ea ©■ M m tc > •-■ lo o> o to e> 1“-2I s■i a=s
As many of the steamers are some yciirs 
made up, it is proposed to form u fund based on a 5 per ■ viil ■ .intnbutioo 

the value of the sleaiiiers under eommissioii.''ill a = 5 sis 
““■=1 5 sa i _ i at

§Hi per annum on

20, The Marine Insurance Fund was brniigllt into being by a “O' 
tribution of i'7,500 in the Working Aceuiinl of Steamboat Services 1913-14 

-under the heading of "Insurance and Depreciation", balances were invested 
and interest thereon credited to the Fund.

S .•

1 The accumulated amount to the credit of this Fund at 31sl De^m- »”
her 1923, was £208,688-3-34. During the year 1924 the constitution of the 
Fund was altered (as was the case with the Railway Renewals and Betterment 
Fund) and the balance disposed of as under

21.
Insaranc* 
Fund, 1924.I I ii I i §11 i§ii !s

B SS i i at tiU £ B. cts.
... 29,436 9 17

60,000 0 00

. 129,251 14 17

I
(а) Benewals
(б) Bettermentii I si I R ill imi a i s m mi'.t

s(c) Insurance

Total ... £208.688 3 34

I The net proceeds on realization of securities disposed of in 19^ were 
credited to the Renewals Section, which ceased to be a separately invested 
fund. On this reconstitution it was decided to restrict the purposes of the 
Marine Insurance Fund to insurance only, and to limit it to £1(X),000, the

III I §1 I I III iiii
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I111 Iview heM In ili" \<}miniatration being that “the necessity for an insurance
fund ....... I .lisiip|M-ai as the Kenewals ^und iocr^sed. The value- of the
tn:itijis ii'S.'ts only a small proi>ortion of the whde of, the assets of the
Vdifiinistration. no jwirhcular neoessity to provide for indurance of Lake craft 

was apfiereTit. especially as anv loss which might be incurred wrald not put 
an excessive strain on finam lai resinines, nor seriously impw the carrying 
capaciiv of the Lake services.

2'd. LootributioDs at tlie rate of 5 per Dent f>er annum on the capital cost 
of Bteamws. etc., were bade to the Fund for the years 1924, 1925, and 1928; 
for the year 1929 at'B^ per cent, and for the year 1930 at 4.tf per cent. The 
contrihutions for the years 1926 and 1927 at 5 per cent were credited to the 
Hallway Keiiewak Fund the grounds that it was considered sufficient snms 
had been set aside to meet the requirwnents of the Marine Section--fbi^the 
lime being No contributions have been made to the fund from wolfcmg 
accounts from llWl onwards, and no provision for such contribution is in- 

>luded tn the 1936 estimates.

2;t. In ()ctolt«r. 1930. tiie'Rwretnry of State-app^yed.;—

“ That tlie Marine Insurance Fund should not at {H'esent be 
abolished, but that the Fund should be drawn upon fee .hetterments or 
replHcernenif* witli tfie sanction of the Secretary of State, until it eventu
ally l>eoomett eihajUsted ; the renewals biilance being increased by contri 
butions, if necessary, as the Marine Insunmcc Funds decreased. '

.Vltliough no contributions from workiii;’ iiccoiint lm\c been made to the 
Kenewals Fund since 1930, it lias benefitted to the extent of f28.3'V2 (equal to 
approximately two years’ normal contributions' by transfers from the Marins 
Insurance Fund after the following major cajutal assets had been purchased 
from tliat Fund, which has now been finally closed :—

8.8. Robert Coryndon ..............
Dry dock, Butiaba ...........................
Kagera River tug and two lighters

i
II

§1ii IS S
IIs I1IBasis of 

contribution 
to Marine 
Renevab 
I'uod.

<2 II 113 III
s3 II
i|5 I

.i|<i>ri>i>ri»uon 
of Marine 
Insuraoce 
Fund. -i.fifiiisii 11 ii

>
IliSiils I p
V « r-' - - - I - « -ll **» IH

~r
! II Ii... ^65,248 

... 21,409

... 14OT I 5i i:cc
iTotal ... £101 .S34

Balance in
Fund,
31-lSI-a8.

24. The balance at the credit of the Marine Section of the Renewals' 
b’lind on Slst December, 1935, was £09|64l. 3 IH SIf 
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'Hie (’ominittcp furtlipr tliat tlu* avrrayp nUp of rontnhiiiion R..<iur«l
(•onIrUiOtinB

in w'" . mmmtttkk \ni> matters arising
THEIiKFROM.

i-' ‘J',‘ I .I.-|Mtlni»*ntaI ronunittep. cODwMtng of—

ri \ .•.iiiTttitiit i( liailtiiaii'.

a halanrr nf in thp,nuld be reduced to '2J l>er cent nnd »lill leave 
fund at the end nf the 100-year |)eriod! \\ nt mvnt

117 Followint! the hnduiita of ihia Cnniiintlee the mnnii(!ement re[)orte<i 
lull', to the High t'oiiiiiuaaioncr lor rraiiaporl IMarrh, I'ldlll. and recom- r„„„i„ioner. 
moudr.l a reduction in the avrracr t itr of o.mlribntioii to 2 [ler rent on

of th(> 1921 loan of

1 -
■ 'f V ri;.'iii«'»'r.

I f,e- rift^ ■ ■ .'f Me.•Ii.it.1. :il Ktiyiiieri

te \' I III.
Boiftetly aaseta until 1946, the . ..rli,-t ,h,le of ledeinpl 
l-.I.IMHi iiflO (Tranaport Aihiiinislrattoo liahilil. , ll.-ii:. :W.' 
interest at 6 |)cr cent with I |»-r no.i sinking fiiii.l an.I it wa» considered that 
any shortfall at a later date in tl..' Hen..wnlR I'.iii.l .onhl be met ont of'the 
saThlg m loan charges due to th.' rclrniplion of this loan and others falling 
doe in 1948 and 1950.

.'ll iu‘ii»’r-tl ‘t* rierrpiary. wap ap
i.vt -lii !. r'I ' 'if t•'fiTfi'P*'

rtiiB loan bearst f, I 1 iii.f 
,a ntr.i •!.«■ I

^ 1........... iisiilff iii'ti

fiiii-i ii'i ■••1 ' ■ • •'ttiti' ’.it

I'f

lUlI tl 1 toil t ft I " I 'fk lti_ •

ih' a!t.' I If

.‘j8»r' 'i|x>ii ill!' aitmtiiit ttf conirlDiition« that are 
‘i. liciH ital' I'uiui lo aliow for <ippret'.iation 

« , , t tt t [.ll•l lpie‘■ that shouUl Ik* followeil in 
nt.'oiint

r«nii> .(

In the inrinorandMm <nhnnttcH to the Spcnmiry of State, accom-
e<tiiiiiitefl for ilie year 19H0, the follow- of Rut*, 1929 

reitHP ill thp provision for fontnbntion to Renewals

fstHlthsh ilip average life of 
iini •i.iiii itiat i!.i- [*npti!a;:p of original cost that

J In tl.i .'.uii ■■ 'I'Tt It i Ilf. V
pauyinf; llie IVansiKHt \<liiiinistrii1 
ing explanaiioti '‘»f *"
Fund was -.mvimi

wastiru: liS'fls
should he ' •iliib iled .iiniiallv i.. ill..« fra Ms replacement "From

sfi.nild l>p d«d\ic1<'d creditsihe aiiiouul t’I'faiTicil fKim this wl. ii. iiiofi 
Out iiiiptit .•xpecietl .iiic I'h.- .aiiilnhiition 1" Ihr li.-iieuiilsT.mrrprsrrlrd lor reflects

.tiinhniioM ol iHHOdH. due 'ti.ainlv fjwi
an

increase over the ^
that, on strong recomniend.tti<ins from the ljTi|>eriHl ireasury. and |k.,o 
mg the resuli uf Lite invesiigalion of the Vdmnii- 
now in liafid it is constdered desirahle m iiuroa.se the fierceniagc r.ite

t u ii. of the

>li asst*ij» s. rap}ted and ni->' rep'ucd
if I r.-dnctinn ;n lia'-iiit\ dne lo lUi' ainouot ''f smiting fuoda provided 

in rednotif”-! of iii’'Tft‘ hfur.'if .apitsl. 
in . roditR fft rp.r»vpred Tn-itPiial,

tion 3 wasting sssets

to 3i—dimnK I'.h29 an overage rate f 2 [‘er cent foi mi.*.! 'I..
Adnjinist,ration's contribution to llus f.- I rMivi^.oi- •>! - h-.v be. .........Je
for new asaeU acquir.-d during 192^1 Tlic ••ootribnlion tc ^he In
terest Reserve Kun-l ■ PMted in lO-iu !.\ nn initial fuitnlritinn in that 
year of i'HiO.niH). has l>een lednced t-. immi • . t ' the necessity for
tcotatively mcreiwing hy niH.f- lh il - .onlrd.ntion hi ll... iWnewais 
tsb ni^t Hpprnoiatioi.

id credits f ii ...iipli,- ' .n.ii. f Hind in pra.'tcf to he nvjilatde, due to 
expenditure on ri i.twai ii^uully i>«ng overdue.

I. iiliili to uint exlciit (he wasting(d'' It .'ill also be neceesary lo
assets of the A^t^tMtistration hove i>een properly renewed, nr whether 
th«« is an overdue eipenditurft aguinsi the Ileuewale Fund 

Witti ^e above infornmtwn availiible. it will W possible to calculate 
the annual expenditure that may he expected against tjie Renewals 
FuDcUduriBg the pexW mt {fears.

(5)^1 With above infonnatkm poeeible to
atiate whether the practice of purchasing -new rolling stock as againct 
'•aoerued deprecialion*’ U aad advieabln» and. finally,
whether, after fixing the rallJfor.depreciation, a fortltfr limit should 
be eet by fixing a EUUltouiii percentage of revenue in any one year 
u>a cOQtrifaution to the Fund.

(8) ^ioonectuM vnth the above fatter 
in Vour invertig^on to th^ rie]>ort jp^
African jaaiJwa'J'e,«nibR4^>««’'’
This lepotV•wifi.H'jEd/eab-eme value.

89. The Secietsry ol Bla.e, ii, .............cl. No, o4„r approved
interim Brrane'emrnt. an Muniml contribution to the Haiin^MS Renewal a*nctiooe^

-!• for
»■ an
Fund of -aj iiericent of the .apital vUu*^ oi ihe >. .si.t.- u 
19IU19''on the uiuletsinndinc -'i

(a) thal ilie "file” basis Ih accepted Bs the pr"!—

(H that Ibe shirt proT.8iiuis duriug tile yeah. 1930-19911
good in tte islet'years, od a, [dau to Ha suliject lo the appiaivi.1 ol 
ibe Soatemiiy oTStaae md'the T.ord.. i 'on.i,.i.a8.oner3 of ty Treani. j .

one:

to be made

|d refer you for guidance 
from toe South 

the sam^^qyiestioQ. 
its'conolusic^B may have

to he jnodi^eCto smn'e extent^to meet local conditions.
<1) I should he if this i&vexfcigaition oould be

little delay as possible, as the Seoretitry of ^bte has particularly 
asked Qs to report on this matter in view of last year’s propoeals 
to reduce the o<»tributlon to Renewals Fund to two per cent on 
the original.-eosi of wasting assete.”

(r) that ficoeptftove of this i.rrmigement is not regarded as prejudicing in 
any way the decision to he taken hy nis Majesty’s Government ir.
1934 as w^ards the linbility .n respect of the cost ui u.c original 
Utranda Railway.

li. the same despatch the rtecicUry cf Slate also approved the followin-.' 
reconrimendationB .—

.Wartne.—Life value to be raised from twenty to thirty-three years and 
contributions to be made at 3 per cent; no contributions to be 
made after 1930 for five years, when the position should he 
reviewed.

Motor Services.—T.ito value tc be calrulnted at five years, and contn- 
hutiona to be made at 20 per cent mste,id of 25 .per cent.

//arbours.—Varying [wreentagea, aa recommended by the, 1929 rorn- 
mittec, pp.j»ge 9. yabte-A 4, of the Bepor^

40. In a later dc..patch. dated 27th July. 19:tl. the Secretary of State ^
fonflrmed that the arrangements agreed upon must be considered as definite urafitaBonto 
and proviaion s'lould be made aceerdingty at the rate of 21 per cent m 19.32 
and 1933 and thereafter, in Ihr absence of any further arrangement, at fte 
fall-life rate—tbs short proviaion in the earlier years also being made good.

red out with ascarr

r
33. This Cm^ittoe finally reported in January. 1930.

34 The short time at the disposti) of this Committee prevented an 
.accirate reyiew of 'the then existing wasting assets and the total cost of toese 

11 . ./ti standing-in. thfe books of the .\ccomttant was accepted as a
' basis, except in th* owe of permanei^t way.,'which-was valued by the Chief

. Rnginflflr an the haaia_<rf replacement cort'.

a Keporfc,

1

p-

35, One of the findu^s of this Committee was that a full life contribution 
In raspeot of Railway afsettjt/rclttf^sented 3.11 per cent on the accepted eaptal 
TOst of-OTcb.-assitB tjie contribution on this basis would cov« all

d leave a balance, to the credit of the fund at the end ofreqoin 
100 years of £3,026,083.

■ A

L
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Bhould be adopted until 1945. nfter which contributions should 
raised to a life f-asis. .nvolvin^, on the 193:1 calculations, au luldi 
tional annual cloii-e of ii;U.7r.9. which Arould be covered I v tl.c 
reduced liabilitx m rcsj.e. t of the ^5,090.000 {19*21) lo».i i he 
adoption of this proposal would have laid up no Imlwhty f.ir ili.- 
future althou-h, m vau of the ,os,tion set out in 4) -‘ho^.• the 
Administration would not liavc n'_..rd.-d i. proposal to trinisf-r pot 
of the burden of the present day I 
of loan hahihties, as entirely ilhv.lntniP-

4, 11,.. Secretary of State', telegram, dated 22-6-1933
,,,..ra„o„ .,f the >J pe^ cent co,„r,b.,t,en to the

o|H.„ la-ndme fcrll.er .oii.iclerat.on of the Gibh 
Sec retary of i.ote'. eononenl. on the G.bh Report are contamed m Dee^^ 
No. KG7 of 4-l'2-d4, which includeii no reference to the question of depreciation 
l oinineiui'd on in that refiort.

Farther
oKtenBion

liilnr-' vears. which wih la* freeDeepatch No.« 20 of 21-2-1935, approving the4-d. Setretary of State’s 
rcMspd ex[»enditure instnictions. elates as under —

I observe that it is stated in para^rraph 2 of the inat’^ictionB Jhat , 
the contributions to ihc Railway Renewals Fund from the Ist Janu^, 
19:36. will be on a life basis. As Non ar. aware, the rate of the contobu- 
tion ^r 19:35 and sul.sequc'ut vear< Ivis r.ot v.M Item finally decided.”

Presont
{xMition.

,,f K^HT^-tarr of
•• nihtik:isulerint’ the alt.f\e pr..[«.salH. |imWc\.m. thr S-s-i .lar > 

Stale, a. r..|«irl,..l o. |»iracri,pli r.l fule.l llial .ontiihmiooa iiio.l contmvie at 
>\ided in 'he estiiiiaies for unti'

. V uiu't t'c raise*! hi ,1 life ha-is

44, After

ent ■ 1 I '■ I p"ihr ratf ■>! .!l pT
an*! that fi iUt I'l'M ' I- •

The views of the Administration may be summanzed as follows
4ij^ In reply to i. j ni-.li.ai- ii.-ide n 

Mtate modified this nii.p^ tts lui.-. in;. timt ih.' pi.*. nl rate of |-r * 
cmild be continue.! .iunn. I'.Ml ..i>d i'>al ^ fiml d.'. isi.ui could bj* ,u>nre to 

lilhb * re4*ommt‘iidaLiUjis. ^-This is prto

Mai h. 19:3:1. llic S.-<rftary of M.»difir*tions.Surplus
balances.

43.

(fll qontnbutiOns to Renewals Funds on a life basis niust result m th.o. 
^2?hmiilalion of a balance tchic/i unll never be required for^ expendt- 

fi.re i/’*ieire's ’ .

eiil

;4-' jrfier^ coDsiderafioii *»f Mi 
r8fe^e(3 tc ui i^a^a|^i 4?] lepreciatiou' 

» life basis
, P.t;tl oiiwanis. till- iiiii balamr would ha-.'e aiuotlflted_

he end of RVtti, ..nd ll.at, tis lime went on, this 
1 . ibslannallv mcreas*'*!.

I.i !'h. report of the 1929 Pep>artm«ntal Committee 
unit: .! had * nniribution».been mB4*

on
i..'?'.

1 l*s-\
finil - 46. After Ihe cluise.t etudy ..f \lt Gtbf, . pi.,j.„».,l- m In. r.|.>rt Hi.l.-l '.'Pt" 

September, 1932. the Admuil-lratluu aayy no r.-aaoii for altei mg ita ungiiial 
recommendation that, an far tia eairting railway aaaeta are .on.erne.l, tb.- 
rate of contribution .thottW be filed at 2 ja-r rent until the year 194a, lui l 
tbfireefter raised to a life ba.i.

...-iiinii

.roll
' 11,0,.,,,,I 1.,.

i.l

'll 111 liir cal.ltal <■' tile .aLlioiriietration at 31.1 December, 
l.j„„ litioii of t ' larC.loT pim Itlwl hu' the conatiuothm
oi .be oriemal I'e.,,.!' l{iu!-..>, .od t'l,866,691 provided from 

i,a. jn'ii r'liae.i i,i .lie ' T'■ -if ioaoB. Thc total amouiit 
,,f I- i..:.|. eon oulBlandnie i- tl4,l;W,229, nn wfaiah the |

.1 .•barg.. for interest i« Oi'J 137 and for sinjtinf (S8d fWl
.iiK(.i,aeJ liability (mii adtnitted”by the Tranaport 

Ailniimslralioni f.a- intereiit ^pd r^emption (fetige. m respect of 
thc g. nil ioi li.i. cu..s.r.ie|iihlof the otlglbal Uganda Railway, 

e Pile .a,...III ions .inder which -vi!, as a Government Railway, liave been 
.co.iicllc j to obtain cur , .pi^. i.e. either by providing it directly 
fr.nn rcyeinie o. by raising it in the form of comparatively abort 
term iu..". bearing bi.l’ .".red rates 6t interest and carrying a 
ilehiiite annual liabibly e.i !idlio| fund, places a strain on onr 
5naiio*> which li^’t' no ()aral)*»l ifl fbiw 
much of whose capiinl is raised in t

of interest, la <nntrast to^ur^SW 
will obtain fuait oi fifty j^affl’ttence. Jf 4 
roiuiiiained'at th#r present^figure, the railway system 

' tio-daV; will be eutiiely free'fmm any interest charge. S^uqh a state 
of affairs is illogical and unfair to the (Mresent users of the Bidlway. 
Kv^ry legitimate means therefore has been sought (or redndhg tiie 
burden which they are now called upon to beer^

(e) The first oppoiionity ^ redeeming any of onr present loans will 
ocenr in 1946. The loan then concerned will be that of £5,000,000, 
raised at the rate of 6 per cent in 1921, of which this Adminietav 
tion's proportion is £4,245,886. By 1946 the Administration’s share 
of the accumulated sinking fund of this loan should be about 
£1,800,000, so that, assuming that opportunity is taten to redeem 
in that year by the raising of a frdsb loan, the Administration’B 
annual liability will be reduced by £126,000, pins, it is hoped, a 
further substantial sum by way of lower interest chu'ges.

(/) A reduction of the rate of contribution to Renewals Fund to 2 per 
cent in respect of Railway wasting assets, from 1931 until 1945, 
would have resulted in an accumulated shortage on a life basis (rf 
£1,959.505, roughly eqv^Uing the unrequired balance referred to in 

above. The Adminijatr^ifin pffoposed that this rate of 2 per cent

a"iJ'

.. inmitTT'-
i.ff«'<uiiiTicii*!i'il iliat, with Oie >

mi f i.liiN47. Failing acceptenOe of this proposal, it 
approval of tJie Secretary of State in each RjitM ili* *
.if the Renewals Fund should h*' invested in the pin* l

. the umcquired balance 
itf ailditiunnl railway 

that it sbould be used m much the same vyi.y na u liclierment

t« .rliUc.

assets (i.e. 
fund).'I'llere i-

46. The Administration preferred a rate of 2 per .ciil niilil 1945 as 
..-npjHiaed to a rate fixed on a life basis, with the proviso that onreqnired , p,, 

iialanres could be invested in the purchase of additional railway assete. for the roatr,l„.t.on 
that while the former would leave a margin of net ri ven ne available

o( ioftO
. ■' reason ____ _____ - .

for any urgent purpose, such as the building up of a reserve, the Utter would 
seem to lie an incentive to launch out into expenditure wh i li might not be 
incnrr.ul were funds not so easily obtainable.^way ^p^y

igafund payments sire 
, as it exists

The Administration’s reconimendatiou with regard to a reserve fund49.
ilcpended iiixm the decision come to in connection with the rate to be charged 
for depreciation.

If this rate was fixed on a life basis, and if the unrequired balance could 
not be spent on the acquisition of additional railway assets, then the Adminis
tration considered liiai no furtlier reserve was required, and pointed out that 
no such reserve has been found to be necessary during the depression, whi<*h 
lias been one of the worst in history, although contributions to Renewals Funds 
were not commenced until over 20 years after the construction of the original 
line and have never ye! been on a full life basis Prior to the establishment 
of Renewals Funds, the extent to winch renewals were tuulertakiui dt'jiended 
on revenue aviulahle. as they werd a direct clmrge against reveini** earned 
Furthermore,'as the funds were not established until sonie 20 years after 
construction of the *inginal line, it may he argued that present contnlnitiona ,, 
are higher than would otherwise have l>een the case. Paragraph 11 refers in 
this connection.

1921 Losn 
re<l«mption.

60. If the present rate of 2.J per cent is maintained for a further period Minimum 
of years, the .Administration would regnrd^the reserve of £600,000, already 
^aid down by the Secretary of State, as ample, even excessive, for any possible 
tequirements.

lUduction of 
Railway 
. __:.ibation 
to 2 poT cant-
<^ntn

A.
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61. The Guvemiiienl Chief Telejfrupli EuKineer ma.ft « detiiile.i Talimi.iili. 
aurvey of all equipment and reeunuileiuicd tlie vanoiis livea atiown iti the lial 
of claaaificatiDlia. The 111 ".' asue-aBin.-i.l tiKik ii.i aueoiiiil of the difference in 
lives between ateel and wuudeii poles oi wires, and was not the result of a 
detailed investigation.

,.r Pi laxi.OIK).

The ixisition at the tune of writing this report is that the Transport 
Vdmin.stratioi, has repeatedly sought a reduction m contribnton to Renewals 
Fond on railwav assets In 2 per cent until lil4S, or at leaat 1940 when 
review of the funds was contemplated. The Secretary of "f
been aide to accept these suggestions, and has not yet a,yroTed the 
-tribution to BeLwals Funds, neither have the 1936 eetimatea received 
nanction.

MmimiitT’

Ini',.- 11..t iVnitant-nt 
way6'2- TliP liven of tlif iftfTeretil .■oni|M.n<’til •• -if |H'riii;un iii 

been altered uiatenally, bill rail |oii,i, are now shown as seisirate it. nis and 
now diffeii ntialed from iiiaiii line lives and have lieenfedi'rpKfnt

|i»M t ion branch line lives are 
extended ; ilies.- amciKlineMie liav followed as a result of actual experiencea further

buitdi have been extended from *25 to BuiHmRii63 rii.' 'iw - 1,1 terniumtrv
hot pcMoancnt buildinga have been shortened slighlly from lon 

I’lirhiil renewoU of roofs and floors have Iweii allowed for. where .

Dga

30 years 
to 90 years 
De<%asary

lives fixed by the 102'' (’aiinmttee proved, in most cases, correct. 
i.>sdin« op to ' hjjt doubts Hii'-ie sliortly after ibis first examination as to what extent pro 
yXrr' nsfon haiTliet-n n.iolc for (.arriaLfpnewals. group renewals,

.ssets ncqmr. d us direc. charges to revenne. Al»*o, it aj^red «Keiy raw 
various n^n-waStlng assets, builf during-^riginal obnstraetion. had been w 
• 'uded i-r the list of wasting assets.

............ to the Sution
mat^Jinarv.M 1 1'. I.\t -

III imI wftf Lioeii tlie .name
64. Ktalioii nuu'liuirty tm-* b.-i ii _ 

nature of the asset, 
lye-of 22 3-0 years. It is now 
from IfX) to 1') years.

Water supplies, previou.-dy classed as 
treated as a separate subhead.

: I vi’h

fii IthiO all items uiirler tl.i"
found that the live'^ undet lins'tread vary

< r-
i.-liiti.'i's hu\e been .V»ter

SUppItM.rtlHllOli65,
54 Hefer^n.- i i th."’ ..hitements of valuation of wasting M8€*i, imm- 

i.iiT.f ^ b^ Jfui .\''eonnts iierviT-tment, were of little value, as no deteSt of 
indivi'lual items were registered. Also reference to departmental WM** We 

n'l .•on>pl'''rt rp'-'^’-dr of sH U«e assets, with their individori

experience and place the livea at 40 jearx. ,l .» ' ""
linea, another claaaification may have In be added. Mo- "f "ur 

of G.I. pipes, varying from 4 inches to ‘2.J

lignin iirtcit-"!' 
-ibics. were

own
larger pipe 
pipe lines at present are 
diameter.

'■ l.uild>n.> and bnd<Tc registers -verr in existence but the latter had 
no values the items. Holling stock reg!st««Kwere afeo in

bvit these again contained no values and, in the maiority of lotter
Mtint

oi.« heS
Ot TT 
aiMU.

w-A4B«r'‘
Iissets. no lists w* re iiia:’itai=- U ul all have been divided into mliny claesee Tlan^aad 

maelunerx.'
66 Plant and workshop ... ................

■ot varying Uves, instead of one class, u, ihe 1929 valuation.

' 67 On the advice ot the InK-omotive anperintendent. who was iirting lawomotiv-.

r . as Chief Mechanical Engineer, we have extended the lives of 
■ from 120 to 25 vears. In 19-29 the lives of locomotives were placed at 25 ye^. 

but this allowed for one lotcnnoduite Ixiilcr replacement. This was equivalent 
in contribution to the Fund on a life of 20 years.

» ih.l phipor regialeis of all wasting
essarv before the adequacy, or othert-ise, of the Renewals Pnnd 

theiefo’’' issued early in 1934 to'prejme

56 it. ilic; !• ;
ussetu nc:'
• eiiiiil be
f-gmers and •-’oliect dat- p-rpar-l-jy to the appointment of a fto^ 
uiittee of Kvir-r- The Rngineenng Dfipartinent, in antioipattoB of to. 
;.i*d .ii.ftr+-»d revising 'b- r hi.ildr,;;' register in 1908. The work of oompiHpg 
and indexing registc.'s \vi*8 couii'Licd i.y end of 1936. Yoor ,.iuoirt 
( uinniittce commer -d tlieir dcl;ber&fion«''W'x^fc(K^^2&tiJ)er, 1936.

R'-'plmnii 1 '

The Eocomotive Super,ntendent states that, in actual ^
intermediate boiler replacement has not been required ; generally "1!_
throughout the country the quality of the water used in the boilers is such th 
hltle^r no deterioration on that account takes place, and hollers therefore will 
last out the engines they serve.

IS'.. 1935 tOMMl'd^U,. "
.57. T'.o first inuttetipr ■ unutSeration after tie coiiihletion of the regi»tel» 

.iii.oii -.f th" lives of the assets that were suggested by the

■■:,

TM«r<nMt«tion 
of ijvea to be 
adopted.

sv:is the. exurr
ihffevent departmeniw, iinu to determine what lives should be odufrted.

6fl We have recommended no change in the lives of ^„‘7Xa.
has borne out the theoretic lives placed on these assetsId fixing lives kttle reference was paid by us to the livea adopted

on this Kailway to enable a..
58.Balia of liri wagons, as practice 

by the 1929 Committee.
by other Tlailways. as Bufticient data now exists

of lives under the particular conditions which apply beno 
to-day, or uie likely to apply durinjj the next five years.
close aMessmenl

Lake piera and jetties have now been classified according to the ■"'*
materials of which they are buUt and, consequently, have varying irrea; 
;::ri^!lyl*iwea were'^based on the weakest material used, namely, tnnber.

The lives ot the major craft have n„t been changed, hut ,, Icis been 
the life of light plhted teliallow draft vessels;

included with the floating plant 
It it now- cksistfied under vary

69.
50. The hve<i of major bridges have been extended over those adopted by. 

the 1929 Committee
HridRes.

19361929
70.

60 years 66| yean

100 years 200 years

Minor bridges remain at 100 years except for corrugated iron culverts 
which have been placed at 30 years.

60 Fencing in 1929 was placed at 12J years. This, on furtkee-eseiaiDew- 
tion of actual fencing, has been extended to 30 and 20 years aoeoidiag to 
class of fencing.

to nhortenSteel ................................

Concrete and Masonry ...
found necessary 
previously marine workshop machinery was 
and its life was, iherefore. placed tdo 
ing heads with a])propnale lives.

Hirboun.
71 No imixirtant „l,cn,t,..i« the lives ot nmjur hurimnn, »«,ets .s 

recommend, hut the greater deta.iA the ckaaificat.on of the aaacts has led 
to more discrimination in fixing livea ot many of the lesser assets.

Fenoioa.
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Kiiilwii). Miit uii' Hiiil

(lls<Tiinili!itioii tiliH
of the three existin;; Uailwiiy» I-’nn(ii<, nninelv71. The next problem that arose was in attaehing values to items 

i.riiiiirecl 111 pre-war times In many rases no original individual costs 
known and, in oilier cases. Ilie original costs bore no relation to present-day 

It was therefore decided lliat though original costs, where

lion
Motor Services. We can see no a.lviiiitHj-e in tlie t

Our tables ainl fiilinlulionH iirr tb.Tffurc bus.'il on om!\
npplflfh'tuf’nt
ritslx were

much against it.
funds. Railways and Harlvourstwo

rno'wn^erVw'hc recorded, that a valuation of pre«.i.t-day replar-ement costs 
should hi‘ inadf' and recorded.

.Itpliendix No. 1 of claaailicatioiis shows the detailed classes deparl- 
menta found it neceaBary to divide their iissi'ls inln to .-over llie varying lives 
and partial and group asseta.

M I'oinls and erosslllgs and ........... . iiv alloVil for a. glon), ''i
assets, also many other an..... Me,,,- Hall.,-, •h..oi'l, , ..nlnhut s.ns ,
on a .Kl years life. ,s r..|iewad ,11 Ihe .......... I I Ml, eviv sixth .i.-ar
of a full rrncwnl I'very thirtn-th y^ar

81.

nil exammatiOD and after careful loiisideration of the replacement 
costs as fonii.ared with original co^is. we decided to recommend that the 
fonner should bo s.lopted for the pur}y)s.- of assessing the annual contribution 

adetpiate Renewal I'uiids, and our hguree confeequently

T.d.n .V s

liiised

Ill-leadnecessarv ti> iiiainiain 
have been based accordingly

wnli.irawals from the Fund have always 
<i-ts so it IS only logical to

74 It niiiv here I'O noted tlmt 
beep .i;i ;‘if basis of preftent-da\ tefilacement 
biiil.l 'iP v! ItHid lip the same basi-

K1 I’arlisl renewals are sllowe.l lor hi lle,il,ng the short live,! |«,r,,o,i 
asset arid assessing ilie miiiii asset wilbout ttie 

Wlierever |K»ssible the short life Imx 
definite proi*ortiou <if the main iife.

Uas.s J 
I'MiHrUuP i-'ii 
’tl follow of the asset as a sejayate 

inclusion of liie slu.rl lived portion
7.i in this eonncetion it la'inteinatinc m iiom somp .current Views on 

Ibe rejdacp"'ent coat basis of contribution --
been pl^d sa at'nrrnnt new*

.if
of luvond-hahd aaacta the .xmtribution haS been 

that at the end^>if 
froii<the^

In every case
(aloulated on a full n'-w replacement cost for a full life, eo 
it« aecond-hand life it can he renewed by another aecond-hojid aeK-t 
fund accrued, or a new asset partly subscribej to from new capital.

84.
StilTlt .Nfrioan Raii.wais.

Sir (iuy CiTunet's Cnmmtisaton. 1934.
We consider therefore tlmt tlie questioo of the financial provision for 

be reviewed, and that the general basis for annual
*»

m fixing thefvfieiri.trcals nbould
' luvifir-H -bc-ild tie tht vHfrent nrt rq>hirnnrnt cost of the assets in service, 
divulcd by the estimated lives of svu b

85. Normal nhsulcscence has been taken into account 
of aaaeta. The estimated life ia not, necessarily, the life at which the aeaet 
will become completely worn out but is the life during w^ch

loc-omotives, prime movers and

assets

be made to render useful and efficient service, 
obaoleecence ia of considerable Importance are I 
all ciw.. of machinery, and we consider that the lives we have recommended 
for these claeaes of saaets provide the neceasary safeguard against normal

Report of So F.li.i I'clr on Rqyplom Stole Railways, 19115 
"Such luiiila should be based on the ascertained life of the different 

rlasiies of waatiiig usacta. and Ihe prol,aide east of replacrmcni. with due 
regiir.l to the posSlbilMy ol the plant lieiomiiig obsolete before its life 
hB,R rXpijTd

f,ice8 in 1934 and 1936 were definitelv low. so, to provide a margin 
of safely, Uie average values attaebai to the assets have been put at 10 per 
cent over present-day prices.

obsolescence.

the abandoned aaeet. the unexpired life being dealt with as ^
Eipenditnre Inatmctions, 1934, Tart I, Section 2, para. 3, which alaM as 
nnder

^Rwfwmiieiit ji
replac«?ut3itt.

77. A point that arose froift examiration of previous withdrawals 
from ttie Fund and statements of overtue renewals, was that little ose was 
being made of the Fluid for replacing time ^^nAjmchxnery. Machinery 

provided for in the Fund but. owing to tJm individual items,
under axistiug regolatiow, could not be renewedJreiu the Fund except as 
group assets and the group classification does not appear to have been 
smtable, It will be seen from Appendix No. 5 that the minimum valne oj 
an asset to be renewed from the Fund is d695(). We therefore recommend 
that for machinery the minimum value be placed at .£100. and all our 
ralcolations have been inade on the aaatunption that this will be agreed to.

Tin»e-9»r'r<*d T
was

"3 With the sanction ol the rt.-cretary of State an exceptionally 
heavy charge againBt Net Kevenoe Account m respect of aeeets mth- 
drawn a^not replaced may be spread over a number ^ 
of being met in fuU in the year in which the asaete are retired.

8f. Though the compilation of the r^stere was a long., and laUiom 
task, the actual investigation from the registers aubsequent to f^ir compia- ’dom^thm of 

. ' ^ waa very easily and quickly accomplished, entirely due to the uhlfeatlon mginen.
' of the'HoUenth Sorting and Tabulating Machines. The ptmetog of Hollenth

cards from the registers of assets occupied four punchers 160 hours, soJ 
time occupied , in making'these analyses on the Seating and Tabulating 
Maohines v^m ^ hoara only.

f

78. It is worth noting here that the registers, os now compiled, have
a very definite TOlue in themselves, quite dpa^ from their value as a catalog 
of wastiof: lifisets. For example, many contain detailed descriptions (A the 
items and details of maintenance coets. s

79. We have examined alh the registers in detiSiV and -have formed the 
opinion lliat the work of compiling them has been moat efficiently and 
thoroughly carried out, with the result that most accurate and 
is now available. Whenever possible the valuations have been made on 
of quantity as against items. For example, bridges are valued on cube fwt 'H ^ 
of concrete or masonry and tons of steelwork. Buildings are valued eccoW'
ing to class, at a price per cube foot of capacity, whilst locomotives are va«»a « 
at the average cost per ib. of tractive effort. ■

80. Appendix No. 1 gives
groups. Railways and Harbours. We strongly recommend the amalgama-

rtility of 
regioteTB.

Penodwas chosen in order to cover at least two
With the aid o| the machines the covered

^ 88. A period of 600 years

»“r.mat,on over 500 yeeve mefeed of 1«) 
{Jgounittee of Enquiry's Investigation, was m-as waft

finitesinl)^ ^

pnni^ ts i^tT-^r^ir^ugris: ^ •
Snd^ the charge of^Ohief Engineer in such form as to permit of dalouiatlng ■ ,

f'

full Ust of all clasaifications of assets underriftuificstion 
of wasting 
assets. two
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From Table R.l it will be seen that though the tola) vjilues and the 
totol contribution to the fund show coniparativclv iittie difference between 
the two aBseasments, under individual headfi large diffeipnces occur 
explanation of these differencpB is as follows :—

RAILWAY

90
. of ror,.os,«u OXPT a perioil of 500 years, the first Hollerith cardthe

U’-igried to pnoidc the following information : — The

tt»3 KaiI»!4N or Tort us'-et 
lb) W« oi or KtTondary asset 
(r3 Po " leference 
iJ) t.'la--Mlication. 
le) Estuiiated life 

Year iiwtaiie.i 
tj) I'ubic feet

Table R.l.

Value of Wasting 
Aesota Boned on Cost 

of Replacement 
Aseened in 1936 and 
Annual Contribution to 
Renewals Fund on Full 

Life Basis

Value of Wasting 
A«ataonl929 Eiti. 
mate of OrigfaMl Cost 

and Annual Cootribu- 
tion to Renewalt Fuftd 

on PuU Ufa Baris 
(1929 Life Valuatitms)

KrmaritsDbtaxls or Asskt

Annual
Contribu-

Replace.
ment
Cost

nf till' Merhiuiical and Trans- cSi.The , ;ird n^cd f.ir ••utiiinai /ing Ou hnm'I-
1'opiirtMi.-nt- provide,t fli-- following information

Original
tiCHlCost|mrtul ton tion

iij) i-iaes of asset 
111 Sriiii-et ol aswl 

ici Year installed 
wO Estimated life.

Xitnual rwnwwal rf»ntributiion 
(0 Ueplsce.nient roel

It ivill b.- ,>b».'rv|,d Ihin thf lint for K.nKiileerint! I V|«>rtni<-iit aBneti
IJid KOI piciM.I.' fur r^rilrihnUon ,>r ivmt tins lor the

thnl tl,f iri(orn,at,on ha,I h, W' . al. nlated rrciii the lahulatiens produced 
(roru the fir.it i «rd

£££. £
Bridge Work — 

Major Britlgefi 703.139> 8.808 j Variouf* non wru^tinp 
*■ •j'sseUproviouBly in- 

I pludwt
12,006904.066

•286,' 1.707 ! Minor culverts renew- 
able fro;

Vmor Rndir*^*6.748574.766 -nue
f'scluded.

;
Fenoina—

» 'Ucii.g Ia 826l.r.1220.166

Y c.le(r-ph
Telegraph ..

r« itHon 2..41 ; Pvtailed n-v-Hhifc' - 
Ti.t, F.n«.M9182.940

46 762 I 
4.6*59,"" I 1-0,to/

ii'.;:InxlmmenU
Way

Slatiuiui anO Hu»iu;r-«.*--
k . Ttic (Iiinohdd ftirda fur all ,iepartn,pnta were than aorted anil l«hul»led »o 

4 'give a alut,.rt,ent nf |rrm,|». of aaacta nndpr thoir v«ir of .nat.allation. Thia 
' • , Mta dune to niinniiiiK the tune re,|niicd to extend ific fraqinai, > of renewal of

a-. ■ Ktlividoal asse>a over ihe long period eaeeiiluil lo tlua niveatigation. The
- ' .’iLupaasete ware theo.ettended over the soil ye.ar period, with the frequenej

JR- ' '5 renewala. the »i|fceering Deparlmaot ii.aaetB heing valued on III,- atate
. ipenta-in reapeci of Teplai emciit , ,>al and annual conlrihiitii.,, Krom thia 
..•VatgmwH a g^ond'wl of Hollerith catda was punched, one card for each 
'^new»i year fir the aaset or .group of aaaBtt,as falling due for renewal through 

llfe liOO year,period ThMe carfcjuiduded t(||piiowiD8 'mforpiuiwi . ■

.j'^^ yeat inaUlled. ^

tc.tu,
4.331.(06

I 6.01.a Iaao.731Tfmporary3.806
5.076
6,142

U^lli
507.634
342.778

1 • - IPeiraanunt 
WovTtflher an*! C«-

H93 ti* ^>• l

staff Qoart*.-

Stotion Machinery-

7.568 I
lO.totf I

7 n'U ! Previoutav3I8.32C
7,019

11188
22.041

176,466
1,218.798* •* ..-.'udodI ' . livin 

whKsh 
. iu-i .tier thiv- 
forrert hoeHing.

.iipuautity. ,

■' '■ ' ' id) Estimated life.

•4?^ . I
Rolling •'•’ock

f'-airifvzM wid Wago 
Plant-

Transportation

Stores.............................
Jetties and Ferries . . 
Steamers, Tugs, Lighters, etc.

Motor Lorriaa, etc...................

48.360 
101.t4i65,876

81,664
1,107,603
2.449.610

37,732
206,869

60.534

2,548
11.430
2,809

6,669
11.471

44,461
172,068

6,013
(c) Annual contributidn 
if) ClaasificatioD.

<g) Number of the-renewal. 
Renewal year.

Now includes plant of 
Marine anti Motor 
Service-s.

401

3628.791
226.426
489.441

01,005 4.445
587.960 I 23.5338.817

14,683 Previously included 
plant.

18.060 ; 1.850 Ditto.5,62527,627TheifoUowinj; tabulations were then produced

(a) Summary of wastinii assets showmg the type of asset, repfuce- 
meot cost and .annual contribution.

£ 13.598.800 | 391,178397.69913.312,183
= 2-88%-2-99%

(bl Summary otMieto shtnoug year of iustallatkirt and'life of asaet 
for aodviisd ii^ceciat'iaii.

<c) Bummary of aftllMl ieB«w»l ooet# over a period of 500 years.

guntouryrot life expired assets rilowmg replacement cost and 
''ia^nal contribution on lifer bneia. . ^ ^

. \ (.) simumy dUsset. dn. fcjM^iwnlwench y«r,from M36.3o aWl.^

The diaerencoof f-200,000 in maior bridges is tor two main reasons : Brida.

on the 1895 to 1903 first coii-

•k.
yi.
(a) The high cost of original bridgework 

stroction, and
(M 13» inclusion of eitejitdtfS temporary diversions and bridges during 
.■^ :,arieina

wv, ■
’ ' i ^rv

%I'i > ViV. ^
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TaUeH. I.HARBOURS

The laree d.Berence in minor bridges is partly on seeoont of the reasons 
for miiior bidges above, and partly on account of omitting many culverts 

m practice, invariably repinceil from Revenue s..mv- ■'"rmg the 
^ . indivuluiil viiliie of under i'ioiT

IValue* of Wasting Aaseta 
1936 Kstimat4' of 

! Cont of Replaromonf
itlnl \inititil ('fiiit I il>ii

ttun iM Kuli I.il<- 
iiil.tlM

liive.tl

\ aliiK of Wasting Aaaeta 
„n 1929 Estimate of 

(irieinal Cost and 
*,1,1 Annua) f^ntnl«« 

to Renewals Fund 
on Full Life Baaw ; 

(192H Liveaj ,

Original rontnhu- 1 
Coal ' tJOn I

i

RkM Mth-
I>ETAII.s <IF AmkKTsgiyep

wlnoh ..
or.lmao lourse of maintenance, and luive fin

Miin

I

(’ontrdiii- 
t ion

Roplarf
IllfUlt < ‘'tt

i.v
under thin head is in t)i.- jnerensett (oSt of wire:•

‘i-iv The main-di 
at tjie present time over the pit-war coPt

TidegrniUis
I

1
valuation and £

93 The reason for the ooihparatively small difference in 
in contribution oconra, due to the tact that, m both I9-29 and li'dS aseesamenta, 
replacement cost and not original cost waa taken as the basis

t1Permanent^
way- I Noil wlisting Asset. 

-7H ^ Ijir-liwles lafidum {khi- 
toon,

lU'pla/'itl from Hi- 
vepuo Fluids.

, thnitted 
27.300

1,067 KilinilmJ Old I*»er ^
«93 Wharves and Jetties \ . |

190 Fencers

71'. 490 
23.102* v

Omittedon Qwonnt of theThe rousiderable differem:es under these head^ 1.903. 94.

Wrpng allc^cation in tie aBBesan.ent as between permanent 6(Ud 
4*.‘<,%temfxirary->iuildmgB.

TbI Th^^idnsioiuol bu.ldifigs under statmu machinery in 19-29,
" ^ “ which arfi now inelnded under their correct building heading-

* (c) Th&uTclusion of r.itaiD buildings uikI.t piers and jetties in the 19-29 
Iltdsc buildings were tuken over from the Uganda

iH.-,.22106,32«2J88 Railways and Sidmgs 
9.417 Electrical IrwlallatjonK. rranf-e 

! and FSjtliprnenl ^

f.9e.M6 
> J88.891 I iae,e6e 1 .

' Onifttfld
7186g&. Crane Roads 

3.972 I ttatedamiwd Roadway* .
19.616
89.719

Non-westing AawL 
Replaced from R«- 

' 'vtTiiii* Funds.
7'I.0«R ' 
l«,7»2 I

3.867 •
1, 127 Froviously included is 

Minor Assets *u»d 
Non wusting \rjots

3,216 Tugx. Launches and PnnUv>n« 
2.038 Lights. Buoys and Beacon-

64.310
27.180

vhhiatinu
Goverument **lib till they BCTve.l .

1212.386Supply
sSh.-l-

166 \VaU.r 
1.893 Transit 

' Sheds 
3.489 i Bnck Transit Sheds

6.492
94,684

i'I Trwjflit ahoil previ- 
i1^ mcludfiJ Non*

tf7ft,0001.

and liood* i
,1.038 ;3in,.6««

9fi. The diffsrnu-e- liere nit- mainly on ai-count of the variation in values 
and jirfseatiday r^acement coeta. and the inclueion 

inanent buildings' built out of revenue

1348.982
• plni ^•*In between pre-war ewts 

in 1935 .©t 
and excld^ed from

2,076 I
18.268 I122 t Fencing

561 Stations and ()ltic#«. etc. 
)3w Ooduwns

4,068
13,774
6.489

certiuD teniporery andjpw 
l9S(l valuanoh

431 I
Included with iOkhIs 

dliedn

! uiclurtfH
finder (;«><4ii<i Shetw.

HUBthis bend m accounted for by the transfer of

07 The .v.iTeascn ihrm..hoiil this licailmg are entirely on amount of 
the large increases m cist between |ve-war anil poet-war asaeta. -

60,774
0,392Sua OuarWK 

Workshops . .
41,061 411nr, •n,., ii .r •.ifidor 

aheda and curriiigc eA.iimin’:‘rB aheda to the buildinga beading-*
lUlSl-t'-n 

.u.ichine’-j. i.y-O

26.260 ,796.425£30,819£1.046.836iii.iimK BVuok.
-3-17% I

» 2'96%
i,'iiiiiHtion apjfiirs lo have included certain items of con

struction plant, whicn K^vabeen charged out to their proi>er construction
us itema of plajit retained by open lines 
I uCliou.

9H. j b-
ms A considerable difference will be noticed in the repijmement vaioe. PH. 

shown agamat trwtmt kheda and goods .beds. 1’'’*',"'“’^^°^,
have heel omitted from the valuation as iU* considered that these foundations
more

fonndatluns.
lieadingR and in fact..
for mairitcn'>'''’e pur)

i'7 properly ahonld be treated as non wasting ssaats.
The difference, as in the caae of rolling stock, is doe to the low cost 

of original pre-war pkiil.

100. This beading now iiu ludi’s workshop plant, previously shown under 
Marine and Motor Serview.

101- The big reductions shown liere are on 
inclusion of extensive iioii-waHting iisHctR in the form of earthworks which 
are entirely maintained from Heveime. and further, liy the inclusion of pertain 
buildings referred to above, taken over with the [liers from the Uganda Gotem- 
ment.

liCK oiuotiva 
plant.

-99.

V -RESULTS OP INVESTIGATION.
Iransporto- 
tioB plant. 104. Prom the 

Diagrams Noe. 1 l 
shown as Appendices Noe. 2 and 8) have been prepared.

the Cd ooenr in, 2081, £1.000,000; 2486, I
For all practical purposes no note need tie taken of this Diagr 
beyond noting the fact of the ever jncrOasing smjilns.

On Dieantro No. 1 the soU* oo'lumn expenditure shown 
IS ovadoee^fthu is also slmwn hatclmd, indicating the alternate spread of 
over^ eipendituie over .the years 1936,1937 and 1938. On the Ime showing 
ti» balsi^in'the .Fund,, thm'dotted line from 1933 to 1938. is what would 
have been t%oo«lditmn of the Fund had all overdues been overtaken by 193.5.

account of the previousJetti(>8 and 
femes.

102. From Table H.l (Harbours) it will be seen thnt msm difference 
in the Harbours assessment is on account of omitting certain items froip the

Kilindini Old Pier has been 
type of construction

Exclusion of
fisftets from
Harbour
oaseRsment.

Fund which are, in tact, non-waBting assets, 
oiuitted as it is a pennanent gravity type wall, of the 
as the deep-water quay, which is already treated as a non-wasting ws^ 
Fenders have been omitted us it is considered that they should be 
from Revenue. Macadamized roadways have been omitted as they 
kept in repair from Eevenue and therefore will not need replacement. >.

for the ypitr 193.^same

4-.^- ;•*s
7 >
■' o ■.
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1'.il'lf' St's |{ M and H H give the actual figures under main sub- 
• \|)itidi»iiM' and balances in the Fund for 25 years; this period was 

f-liosen V If cfiVers the lieavy expenditure from 1955 to 1960, and also laDvers 
the when reduced fixed charges from Loans are expected to occur in

.f liKi 117 (fverdue.H Machinery 
and plant."T Engineering

Mechanical

Transportation

iT3.670 
54.973 
16.0:.2

I'ahles H 4 and n.4 give complete details of expenditure under 
.•arh individnai i lassifiratum for the six years 1936 to 1941 inclusive, and also
-liow ihe .....................x|«Midiinre at the 3l8t December, 19r5. Six years was
I hohfii for detaili'd tahiilation ns it covers the period intervening before the 
•.•At .A.miinaf'i'i. -'f li'-'- and rates. Similar information for the succeed- 

' il dated for departmental nse but is not published.

Iiic' l'i.i.;ia:ii N-> 4 16 the parnlit’l Harbour diagram to Diagram No, 1 
for KjiiUvay. but in tins i ise the exainiiiaiii>n wax only for 2ii(i vear<5, because 
Uiis pewpd ^-ers two renewals of the l.mgcst lived liarbourv asset, and also 
after examining Diagram No rl-^t wa- ih-cidcd ttial no fiirtbei useful inrdrina- 
'Hin would be gained by prtdonging the period «if icvdew: Tliis (iiagrani sg/in 

i licatea the presemv of surplus, funds on an ini reasing scale

109. Tables Nos. K.4 and H 4 rIihi ahuw lu detail the tbeureii' ai ov<m 
dues at 31-12-1935. explanation of which follows below,

b'TTii«>l<y. of 
expoDi 
iiiirfer 
•-I” idusl

ditur<>
£83.695

'ns,,

Your (’omrnittee m of opinion Dial a s[HTial in\rMic:((H.n into Ih-w 
overdnes io necessary The lues, placed agiun-t in.irhi 
seem very reHsoniiblc and. if so. the overdue^ .in- abiionnal, anioimlin;,' i- 
they do. to 30 per cent of the totnl value nf total niar lnu.-T v anti plant

f-ar- i- ih'l [ilant i(r iii-
iliaffTADi 
No. 4.
11 H r1->ii r«

llbr Lakt* .Marine vessel.^ Iiave heavy overdue- 
by one shiii yvhieh is n«.-. heine wniten ^ui < f iiwpviei 
vessel and one sea-t-oing lug. that have reaehed of 1liM5.tlje.ari1, hf.-
The former lias receiy. d a r

d’lu;- 1- .ueoiinlr d (oi Lake Maroie 
vesM>ts. Mnd In one light -li.ift

loi Leavy ov.:Tlianl and wdl last 
the latter has bee^plaecd m the hame categurv as the stanilard I,.kc Vi- toria 
tugs, but is. in fnet, a far lieavnjr tv|x- ..f '

pluooU ill a category t-o itsplf, Ti .11 |.roLuh!-, h,.>e 
left yet, thonyh -f " n. bought as a Mombasa H.irhoui *ug .• ih<.i7 

elwj overdues in lighters hut the'si are c

sonn‘ \ears vet .
Or«pdue 
r»newsls of 
lhe«retir«1 
tifne-expirwl 
aK.Het8

"xei bliil iiiiutit ie,-oiiabl\ have

• vrai - ril life 
rll-Te

llU. The renewal of i»47.239 worth of ballast was overdue at the end ' 
1935. but the programme of renewals for 1930 wilt rertdoe tliis outstandiog 
n> £7.h66 at the end of 1936.

111. Steel and woodeh' lileepers are being renewed two year pro-
cnimme, and-all overdues will be overtaken by Die end fff'.19tJ7.

112. The renewal of rail joints is shown as Hing £118.5B'> in arr* - , 
:i. tually ouly £14,380 an in urgent need of Hiunedfate renewal and these are 
I'cing renewed on a sanctioned scWdule which will be completed iii 1937. 
.\n additional £811,900 worth of joints will be needing lenewal during the Ucxi 
SIX or so
reneyval of rail joints in sidings, will 
should be exiimined in another five years.

113. Overdue renewals of [hjihIs and 
lieing dealt with and are almost covered by^

114. The whole of the overdue renewalsriff'complete building is on 
account of buildings of a semi-temporary charactei. £48,000 represents- 
stations, offices, goods sheds and workshops built in wood and galvanized iron, 
whilst £118,OOa represents the replacement cost of European, Asian and 
African housing, built in wood and galvanized iron during the original con
struction of the old main line. Towards the replacement of the fonner £1,100 
IS being spent in 1936 and £15,200 towards the latter. Part of the delay in 
renewing these binldings is that to bring them up to modem standard requires- 
additional funds to augment their renewal value, and these funds have not 
been available.

riHlIa-sl nut M' ()i rcnewii

j 19 1 i.. i -urboiir uv- ..•s H.*' conijWT.nivcIv hciit.
.iiaoent way i.s the bcayicit, urn! •. ipiarfi**' ■ !
balance will probably be <... i .I. • in two or three years time £I2.tk»0 in 
fl- :.tii.g plant account ni i-.uiuhcs and niotor hoiits; one of the
former ia in jjroceHs :

I 1 5,IH 111 111 tier- Darhont
asMUng •viutak.ii 111 1936, the

•f-p^'icp’ -cni at n. csim
Rail |uinU

Ir considering all overdue c'lpemhtuie it must hr home in imini bwh«- «# 
that most pre-war bad v»-, ligLi. use made of them dufini- ti.- first

In fixing the live- of all ai..-icts f.u the 
on piebonl-

Ti.is of cou'-se hat- a vory direct bearing on the

129
naslv assets

fifteen year- nf their cdstence 
purpose of tin^ enquiry, wg. f u^v. arity have had to tmse "It-'cs" 
du., condition and .

years, and it is questiottble wlicther the £22,709. -ft asidti for 
ever he required. This is a matter thiil

urevy list of apparent overd

121. r.Ag in expenditure can be caused by two factors - 
(a) Livea being undei estimated

<b)^ larger quantity of assets becoming due for rf,.Lv>-^^ai at the same 
■ ^ time than the facilities available on the Railway could

cSlfy deaf with.

The first should gradually disappear 
expenen(% ig gained.

The second wiD always occur at intervals and it would be 
have special plant and workshops to meet these occasions, also there would 
be the diffi9ulty of jacking up suitable staff to deal with these fluctuations. 
A typical example of this can be seen from an examination of Diagram No. 1; 
between the year8'1955 and 1960 extremely high expenditure is shown, which 
will, undoubtedly, be sja-ead over a further five years to 1965.

We do not, suggest any reduction in contribution on account of the 
surplus that will accrue from this latter factor, but it will have to be dealt 
with periodically as the lag, due to underestimation of lives, will be more thxp 
enough to cover bverestimatiOn.

and turnout sleepeis 
8t»pewalB Programme.

Piiint.- xad
crwBinuB.

Laa of actual 
ditore

aatioipated
expefflditureBuildinzR.

eooDomi-

accurate knowledge andas more

uneconomic to

These assets are actually in need of replacement to an extent equal 
Their replacement is now being undertake^

Lake oiera 115.
tu ibe sum shown as arrears, 
where still required.

whole, some £447,000 d
stock is .overdue for renewal and an extensive replacement lM*og 
alreadyJbeen sanctioned which provides for some £240,000 worth of replace
ments over a 3-year period. A considerable quanti^ of the balance will be 
written out against the Fund in 1936 as no longer required. The remaining 
life expired rolling stock consists, mainly, of service vehicles and platform 

^ wagons used in the Harbours area, all of which, owing to their light use 
still be classified as live afiBets.

116. Taking coaching and goods stock us aRoUiiik 8toc-k
ha4

xaa. The diagrams and tables cl^ly show that though a full life basis F*cu diKloMd 
on will always provide an (excess of funds requirements for

replacement purposes, no simple percentage cut annually applied will deal' r
trib overcan
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VI —OTHKR MATTKI^S RRFKRRF.P TO IN TERMS OF 
UEFFitKNrE OF ANh r,);0 i'OMMM' I KKS.

.n 1 i' I'iiTfllon* }«»■ A' Mh |k>nodi('Ally as thov 
' Jill’ "lUii-tT I'eiirfvKii at tli«’ time .An annual

" it 1 w iv8'|p1t .1 -.afi- itinr:,-in iti (h#> Pnini untilii hf* s<.» small 
‘ • n

'■M 
.)• Itin-.-.-n.

127. In ot'fler to coinplpti- tin- n-vit-w we liavr iMtartrtJ it'finitjution Accrm-I
* depr«intif>n•'niial r\j» no 

\ ■ I • I ht- ^{)i e.id 
• . . i .Hiornt.

in;: tt. tfto Iona periiKis 
I "! liDin th** lUiiwax

Hill i- Mit-pki- from I93fi to -_'ii,sl l)y 
onM;uH>- Won'll only m>.iii tfi«- rrdtirlion of

H H I IJI »

nc ”iving the acrnird <irpr<''iatioii on wasfin;: ussnfa a- at MI -1 li-Ao, l.a-cd on 
replacement eost.s snid revis'd liveti raomiiiiMid.'d ni tin- Rrporf. 
fiptires are in<diide(l as ApixMidix No i. from uIn. Ii n will ho the jxisitmn 
is aa under :—

f I heae
l;a , ,*t ,<r.

■ iD lion,

A n. Old 1 -.iliow rh'.arl) liiat toere are 
il4it,‘'Ho ,|, IviilwavA ant] Har Acrrunl lirpTrnntion nl dl-12-3.’) ;—

(<i> JirtilwiUH I Railway. Marine and Motors* 
Less : AioouDt in Renewals Funds

X

•VUh.ld.'t
l.y.d2.4t;u

" I Ii o III • II,

-urpluses did, m 
paratively li"hl with-

' ]idli-l til- iw'ijew lU I'lUjil dnrin- ifn* next ten oc tH> yi’ars.
that adviintliL'e <4 fli;- i shmild tie Likejj and rediaed ionl(jbutians Cc^ tha' 
Fund shonl.l he m.ade utilil r*l|ef from t)ie fban ’
»V!iilat'l;e ri and IV4«» ttie Klirtrtuge in^.he fflnd catised by these ifedt 
eonvritniMo'o in [te rtudi n[> m Aiit>sei|iient veMw wlieo the loan rhArges
mode th^' idditiorial di'pre< latam ■ harpes polwibic.

1J4. I'emnan. N.. < Spars on I tMiih of your contentioirt In tins diHgram 
It IS - iowri that t -iim <*f 'whu h is the aim reqtiire<l ut to
hrinp the neral Reserve Fund up to i'l <»<*i),iK)ii'
detfuiienl to the Renewals l^'iind, and timl full itl>- i.oiitritnilior,s ijin Li; 
rediK .'li |oi iwel'e >e.arh by d" |>»ir oeijl. to be imuie ii[» nuhsequenlly Seventy 

file tiitl life l utitnl-ulioii i.s approxmiHiely <-<iual to the 2 cent 
of the value o> wsatiu^ a»eelb referred to in parugrapli liT, and lU •^heequoul 
jMirnt'raphs I'o halam e this reduction an mcmise owr t,lin.Lire'bn.sia of 5 per 
letil for ~2 years woiihl l*e nt^iessary, lu the absenci' of ado(jM*kie additional 
contributions on acTounf of new assetfl. We have iMily lAiown it W’60 y^ars 
DO the diagram, no aA to ab.sijrb tiie difference betwyen the j£J,000,UU0 Kurpins 
and £fi64,i:t0.

(Noth -Tn Diagrams V and a, m iKder to aocentuate the surplus balanues.- 
svp have plotted expenditure and oontribntibfla below the datnhi hnc^, 
on the charts.)

r iiiatiy s iM I - : hat 11 
iwmg to the

IVi'n. t
4

f-. o||.:;,t it<l--d: s Theoretical Shortfall fd.612,60f>
Im ^

(6) Harbours
Less : .Amount in RenewHl*^ b’lipH

2:17..M7 
IflJ .7<l'

was
need

Theoretical ShurtfiM X5o.73y\
Totai £.’* <'.,w inr,bpacial 

4edu^t■uu^ 
frnm Diagram 
No 3

li

I,.' withdrawn nilh-"llt i^.nsidfiTbd with tl)f remajqder of this Report, uLow 
li.^t. had the various bcijp contributed to in full ^‘^ate.'tlte upreqnired
balance in the fnnddvat the Sist December. 19^. wMii hdjv^e Lcen

.... 4.600,000 '
'196;n00

128. These

■ f'tii <1-
W Always
(b) Harbours o.'y .'ili- . . — 

^ , -,^,796,000

r
We are i.nable co adva,K» - .i pflWljpil .Stg^entjao favonr. of fte 

creation ol a pooilira of th _- ..moi-.j :icmor>atri.B'* alKpig. b|il I^ve deem^it” * 
deeirable to place oii leccrH tlic orgi1m-,l aorroBuit^'lhe ijieotiS fit th? 
earnir.p power of oaah an" iDvertle.l halatice...

ijrf'

V.

I

a W.d», !.Farther 196. BeVerting to Diagram No. 2. it will further 
Ti^nDUgram assets beiug acquired, a possibility of s second million po^mh^feSiffilbg sur- 

^ plus in the future is indicated. It would only require the-'acquisition of new
assets and progressive capital betterments of existing assets to raise the 
balance line m the years 1961-62, 1991-95 and 2026-34 above the £2,000,ilU'.l 
balance mark. In actual fact, if new assets averaging £16,000 per annum are

lance m tfie fund wonl5 be

with new Assuming distributicii of sui ii linlance^ as n' 
i'. undei £

■f ■ ■

m.m. i
dOO.OOfJf, 

1,014,38#,'

(а) Bank ouireni account
(б) Joial Coloaia.l Fu.-.4 
<c) Invested

\acquired between 1936 and 1960, the titirp 
£3^^000^ by I960.

iSJII^^^e^ake nj^deBnite recommfipd^iatoB gl to. of^urpjus
renewal M^hi^s. as we t^at it hardly 'wimln atir Of
refeamee. ^e do.^hewevef^'m^^® ™®an8 that ^uld be emptay^ iin 
drftjipg v^h ani we are of t^e opinion that 8ur|ritiB balances sh^>uld-not

' remainpurpoBes. viz: to eover - 
replacement orw^fbg^sibtsf v n these swplusea can never he reined for 
this purpose there are other editable {un^^^hicb could benefit by t^in, such 
as General Reserve, Betterrr»ent Funds or Ijoan Redemption. *8o far as 
utilizing these surpluses for rate reductions is concerned, we d^ n<^ reooni> 
mend the practice, though we can see no objection to temporary reduq^ 
ixmtnbutions to the Fund to balance a stated period of heavy fixed charges, 
provided the short fall can be guaranteed in suhseque^y^ and it could be 

' proved that, allowing for the reduced contribution,fiey^lMWtity the Fund
could still be Wfly met during this pwiod,

... >£J?,714.267»■

»

(a) Bank current '
(b) Joint C9lonial fund' ..
(c) Inweted

• ' '*
Dispoul of
mrplos
bAlaocet.

interest accru
3,007

10.050
35.810•#•

Total £48,867

Had the full amount of accrued depcecialion been in the 
Fl|nde at 31 12-35, tlie distribution would liave been os under :—

Hank current account 
T^' Ifb) Joint Colonial Fund
j. (o) Invested ...............

I.i 200,000
500,0lXt

4,682,673
y

' /r-
' - f-i

-'r

I
k.

1 V.-
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IntiTPsi Hcrriim^ (in 
III-' is t'l'fiiri' w Diiltl hr

-r I'iU'k ( nrrriil (tci'oiith 
'Inriml Fiitit}

anionntf r-aliiilaled on tho Rame ii. That the minimnm value of assets included in the Fund should he 
£100, in place of £250, in the 
of plant noted in tlie schedule of classifK atioim 
be adopted forthwith (see p^a. 77).

case of workshop machinery and certain items 
This is urgent and should3,007

1..,|.| , , 
Invested

10,060
165,327 4. That two Funds only he maintained in the pulilislied accoiinl.s (a) 

Railways—including Marino and Motor Service—and (/)' Harbours (see 
para. No. 80).

5. That trtb Man40#Irisiirance Fiind.idiould not be re-ojiened (see paras. 
Nob. ‘iO. 21, 2.3 and M2).

Total £176,384

IniTeiisrd Annual Income from Interest £129,517

12Vt \lilin ii' f. '.-t H( iTuin}- "It li. tiewals F'iin<l> h.ilaii' cs IB actually 
11 lilted (<> N iw V I'lin.- \- < I unit, It I- I livii 1 ti it t !i*' I III'>11 ni of He venue to 

)>i’ earn'-'l mi \\'>ikni,: \>i>>iiiil to piinide fnii.l- |o •< -.er working expenses
'Whicli nuhidi' ih'pi I'- Ml ii ill ’ iiid '«iif[dii-, u.iiiid i'C l(‘es hy Cl29,517. As
(lie :tini !.■> to relnM- tlir |>ri..riil iistus.vf the Hiiilu.i\ until such time as lOBTl 
i harge*" f ill. tli>' .i.', nil.'Ilf <et out tlieoretn .li only aafcUiwere^ bjtvcs

I,' ileni.iiiviI ,t,. tlw f.i' iv .*1 .r-Mimg lm^e(^nlre(l siupliisi-s wlien ciipita) m 
heing s\'(tctiiiilV 1 edi i'Uied. I'll'' iiinsof .1 Iveiiimil^ Fund should he the
♦■<|n!iliriitioii of till............. .’iii;.'i' und the cn'iUion of nn ideiiuate reserve to
ii'eet iirtnal reucNSid re(]mmni!l''

I ri view of I nil r e< nm lueinhi t ion - w • ir'' iiii.i nnnoU'^ly of tlic o]>iiilon 
ill.it ;iM'ii:ed blinds, ottnr ihiii pnoed Mii[>inses. should onl\ he used for 
re|»lanna life expired assets, «)r for tinammg i);.- i\rilmg oUt of life expired 
assets no longer reipi-re.]

I tl We fiave tinted that Ivith ( olonel ......... . and Mr. Hoger (libb
'iiiisuirr that soiiu’ relief may he given on .•ll•(•<M||ll of Sinking Funds.

W'e are Ilf tile o[)inion that such relief cannot lie giveji purely on the 
grounds that hecause full jiroM'ioii for iilfinnite Iasoi redemption is made, 
tlterefore there is no necessity to provide for full depi.-ciation of the aasetH. 
Any rednetions m contnhni ions that can lie [h i nutted imist he designed to 
coincide with anticijiatid withdrawal fiuin the h'lind and not on an arbitrary 
reduction whicli might leave a «lH>rlage in the Fund tfiat prevented with
drawals when due.

..Sinking Funds are not. necessarily, based to LOiiicidi with the lives of the 
asselR purchased from the loan they redeem. and^fr|^u©fttly the assets will 
require renewing‘liefore the loan from which llwt^fJ^^icqujred has been 
redeemed. '

This opnnon i)< not contrary to onr stated opinion that rednetions under 
certain conditions, wliich take into account wiilidrawala Erotn the Funds, can 
he made provided any shortage that is reijuired to mainlam tlie stability of 
tiie Fund is made up subsequently.

We have examined the question Marine Insurance referred to us in 
your FF. Ifiol of jmd consider that, ilioiigli ii was a wise and
necessary precaution to take uIrmi the Railway revcime was so small that the 
loss of a ship would have had a very serious pffe<l on the annual finances of 
the Administration, \vith the expansion of the Service this safeguard is no 
longer necessary. The possibility of a loss of more than.£^0,000 in any one 
year m remote, and a loss of £50.000, if not convenient to meet in one year, 
might be spread over a period of years with the Secretary of State's saztetim, 
as was doiw iii the case of the write out of E.B. engine.

hAjiinUrBii.ni 
.l| tlM-l 
. Iiai

tv That ohHdIi sciMicc he niily catered for to the extent of basing lives on 
render Useful aiii{ ' 'oiHmiic service, though quite. tlie period that the as-sot 

poniji^y the asset will not he v-uru <>n( at th- end of the |H>nod paras
Nos.;£6 aDd.66. )

7. ']%at partiai^reDevraiB'df assets ^loiJid he iiermittcd iu cases 
where partial renewal hw» for>iD assetwiiig •onii'ri.id lou.s u-cc
para. No. 83.) / , •

H. TIm! pj(.‘-',iur. iciic.v.d should b« allowed if the a^t i#,deflnjl-v 
worn out (but not on account of oh ...lewence—^Reobthp^ndaltffljl).

•' That Mry didinile instructions )*«• is-’iied to departments to safeguard' 
completely t| .. ..i.ieMitu' e >-‘‘''’Kt-cr:- of w asling a - paras. Nob.
54. 5.5, ftii. n\ mid 7H •

10, 'I’liJit cotiBidenitioii I , 'Mi to the cxiriisioii ot WBstuie .. 'C* 
icg'utwru to includ'- ’uaintenano' ‘ u.-Ib «ii^ic it i,-> iidvaMt-'r'-. ms so to do (see 
partiB Nos .>4, •V.'' amt

against
utmied
deprfNiatio*.

|:iii

yCxWint. if ftn.v. 
that rontri 
hut ions l<] 
R<*nevala 
Funds mat )>« 
i«dur<Hl on 
aevoant of 11. That lives "ml ixieU Bhonld )>■> exummed and re-s»se.s«cd, when

IliwlU' h-.. iJTIieSinking
Fuodt..^ neceusiiry. e'ery live •'ml B»’--i.iil I., reM- vf.* m

whei: MMiket n)»hea.als occm

+ ■ . »eti yeais. LliP »“’xl 
withdrawn inThat the who)*, bund Bhonld be revu .. 

leview to be ‘ompleted in I94.'j. ;.n'‘ .ii ilm's' t» ii-vcarb' - 
of aurjduB funds slioch.! he mode or such oth ■ ,eMt in rnntnti:'*M)i. as
may be most adv’i '-.geous at the parncuiar time t:.. the '.-i. i, ' ^
shortage in the Fund is revealed at Lli.-se r*"irwn, p^ womd be taken t,i 
make gooil tliis Bhortag** by, • ither. ‘be uunsfe^of a lump sum to the Fund 
or by increasing the contnbutionp of the futiU'..

/

i

r
4

13. That u..Rtbiid!Ug Renewals Funi^ t'oicminec is roruicd, comjosed 
of the Chief Engineer, tlie Chief Mechanical Fingn 
Accountant, a Chairman being appointed from time to time from that number, 
by the General Manager, and that this Committee’s function intei alia would 
be to satisfy theniselvea tlmt all department.s were niaintainiag in Batisfactory 
form and condition the registers of the wasting iissetB (witliout which the 
recommendations Nos. 11 and 12 can only be applied with difficulty and 
expense).

and the Chief<

132.Marine . 
InBersnc* 
Fund. '

14. That a particular examination be made of workshoj) machinery to 
discover if

(o) Uneconomic and life expired macliiiies are in use.

(b) If time expired and unwanted machines have been side-tracked 
instead of being written off. This ajiplies to all departments. (iSe« 
para. No. 117.)

15. That Heads of Departments should cal! for reports annually on the 
condition of time-expired units, in order to elunmate nneconomic repairs and 
redundant aaseta, thus ensuring that all assets in service shall be “live” assets 
and also to enable them to adjust lives on the five yearly examination (see 
paras. Nos. 109 and 117.)

RECOMMENDATIONS.
1. Tlmt tiie basis of contribution to the Fund be on replacement costs 

in place of origmal coSts. This is urgent and allDuld be adopted 
to operate from the Ist January, 1936 (see paras. Nos. TlJiib 75).

2. That the revised lives artd valuations be accepted, 
urgent and should be adopted forthwith to operate from the Ist January, 1936 
(ms paras. Noe. 72, 73f 76).

I / . wv

forthwith.
[:•

This is also

>

t
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i. IT) Tliaf no rohu tion of contributioD to the Fund should be made on 
iu-couiU of time expired but Serviceable items,^ as the accumulation of funds 
by this will finance ja^mature decay when this occurs, any surplus accruing 
bv tiii» priN-ediire being re-approjviated at the ten yearly review mentioned 
in Hecommendiifion 1’2 (vee {Kirns. Non. H)9, 130 and 121).

17. TIuii roilinte Kt<H:k [K'niianently utilized for internal Harbour work 
shall', wlier.' poaail>le. be life expired units ex traffic working and that such 
units be written out of Capital Account via the Kenewals Fund, thus
makiqg them non-coninbuling asiiet". This applies to existing vehictes. Non
life expired vehicles, jierinunently utilized for internal Harbour work. abaU 
ouotjnue to contribute to the Renewafc Fund on the same basis as other rolling 
stiH'k SB a charge to Harbour V^kin^ .Recount. '

V That steps, be tiow taken-to
re ■iefinitelylw excess of requiceiOen^ for the.|mrphte for-which they 
ilhrted in the Funds (WtMiPas.'lfOfVi. TiJ lifu’i2fV«lid l38).

f

X 0 T B.
. # •

1..

V from tlie POode sums »'
' -O-

remove
were

-'"•Kile- re Bent to jft.. 'SUyX?
' ■. 1^0 been uolced'to

or othsrwlae, with It. 
nttars havo bean dlHoussed 
to bJs aepnrthrason leawe,

BO doubt that ha will sign tha
rasartatlon.

l‘.t -That the Rules governuig ex^iid^ture promulgated in September, 
be revised lo include those of oullr^oniniendRt.ions that are accepted, 

and ibe <M-«-itsiyn of this revision be taken advantage of to remove extraneous 
matter thatk^urs, and to redraft the whole instructions Id clear and un
equivocal terms.

- -
All tha

^ith Mr. stoyia prior
APPKECIATION.

Your t'ommjttee desire to express their appreciation of the very valuable 
assistance rendered to them by Mr. V. B. Atkinson, Assistant Chief Engineer, 
in hib capacity as Co-ordinating Officer: without this Officer's,energetltj help 
the investigations would have been much prolonged.

Our thanks are also due to Mr. W. H. Moran, the British Tabulating 
Machine Company's representative, Iot his helpful advice end superintelidence 
of the machine work.

I therefore have
report -*

(7

t

We have the honour to be
Sir.

Your obedient servants, - s-v-

1 JA. E.
JBngifftferyieAaimuin.

R. P. WALKEE,
Chief Accountant, Member.

*
< 1

i

Locomotive 5upenntefufenf, Member.-
Nairobi,

29th April, 1936.
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Appendix No. 3
DETAIL STATEMENT OF OVERDUE AND CURRENT EXPENDITURE ANTICIPATED FROM ig3« 
TO 1941 UNDER ALI, CLASSIFICATIONS OF ASSETS THAT BECOME DUE DURING THIS PERIOD

Talik R. 4-eont<L
Appendix No. 3Table R 4

RAILWAY

I.KTXTl <TMRM1S-| OK OVEHIUE AND CURRENT EXPENDITURE ANTICIPATED FROM 1936 TO 
InO \ NOKR Al.l CI.AS.SIKICATK1NS OF ASSETS THAT BECOME DUE DURINQ THIS PERIOD

Overduea Anticipated Annual, ExpHNorruaE
'RAILWAY

1936 1937 I93A 1939 1940 1941

££ £ £ £ £ £Anticipated Annual ExpenbitdbbI and Ri^tf Pkrt—
Timber Piers. Open Piling 
Timber Piets,, Box Type . . 

Composite Piert, Timber and Stwl or 
Concrete :

Timber in Composite Pitvs 
Dock Galea

•Overdueftl
31-12-36

9RAILWAY 31.716
1.760

$op A 261940 1941 9.A.11938 193919371036
600 1.0009.A.2

9.B£ ££ £££ £

10.246 240...B.lrNGINEEKING DEPARTMENT 6009.F

2 , Fenciiig
SOV41 Pah Fenn.iK.............................

: I'ost and Wire, C.I. Shooting, etc
I.RSI MECHANICAL DEPARTMENT2.A

4,310S.H . I a-
Type ■iS.SOO'lb. Traotive Effort p — 14,400 26,000\ isreoo

^*W^n Pule Routi^. 22 r P--.' . .
400 lb. Iron Wire. Slombasa Sambunt

1.8903 i,l4S. 4,3671,0233.A.6(a) 
3.B.2 (a)

First and Second Claes (Bogie) . .

C18 I\ (2) i 1.7601 4.900W?y- A4 First and Second Clwa (4.whru|)
First, Second aii.l Third (’laar. (4-whei>l)

LiMmiodiate CoAchos

(fl) 5,100
60 Ib Materi^ '

■.^60 Ib: Steel TJwk pl^pers, r. Ii.cijiai'

160 lb', Strei Ti .ck Sieepits. Diiu- h ,

ji!!' 1.. all Sidings, excluding ! 
l«t Lcv;p .

60 Jb. Iwil Juinu,. MaU Line 
60 lb Kail Principal Lie- .

Hail Joints, Bnuich l.ines 
5(r!)i Rail JvAintH n? vU Sidiriis ::.x-

BaltaM. (sn no<l cu. a. .

roll::l;^rs1»oos«n,;;

4.A ‘>46 16,413 23,345 86064049A
(o)

Ui,m

4,200 1.40012.240-
tii, 2U'J2/.'666A I 400

(73) 58.40<J
6.500
S.4GU
6.800

<9,«»
4.800
2,660
31^00

d7.B60
i.ado

-4,260
1,400
2,100

76,240

lUjw
49,410

(1)
. *■ "T-

4.A.2(d) (4) 86011 ! ,1^!TSt:4.A.2(e)V- (»)7.«iK»14 180 
46.020 
64,960"'s’ (3).i^k- (1•? {46

‘‘D (2)11 1,005
4 1! 4,128 i 4.121 

8,00!
4.14.12a

3.002
4.A.6 (l>Si 2,Mt>08.< B»4004. A .6 h (3)4.B r 23.99823.096

,1,369
4B.] 1.3691,360 Gdnit Stock__

W8idS°'?-wheel) ::
kirhS'S,

1, bl.369
604 (214) 64.200604604 604

(1) 700.i.
(21j 18.876

61,426(187)/ i'Z / z;.■> • ' (1)!N a (!) 87 fi.
3xSt I f37)1.632 1. 41.126.684

13,810 2441,424 8. (8) 6,

!SXiiXi“r” : :
. AfHoan Stall Quarter. . . 

(Including Running Room, and 
Inmitute.)

■ ■'S^siIa qS.? ;; ::

1.W'(3)

. k“S&7(!U»i,-, (66) 26.9,767
2,221 oa (4) 161,620

60,661
. :+6252,170 869 1,017 (2)^26 I.

697 24.250
1.2M

3o.odb
11.700
2.1^

4416.985

6.B . 'i
6101.636 827 , I6.B.2 (c) 

6.B.2 (d) 
6.B.3 (c) 
6.B.3 (d) 

'■-6.6.4 (c)

407862 A1,900
8,742
6,828
2,734

reo■t ■>i.

“ iu
• L 1

268
2,318^

608 974 2003.02i('^MaoMlStone and Concrete BuUdingB: 
Roofing of Stores

5.C 300
99,Worksho880 600•6.C,2 (c) '> . 360 2.988a- 2,178

1,640[ \ '146 
I 4,876

• • I fEleotrio MoUmU i
t.

loe Making Plant 
IdSundry Maohinery

.L 360 7,S,1«)6 260r?: I 600

,oaa, ii

663 '
. 330f-7

i.?;s9067.B
7.C

' -t-"li-3S' ...
■ 6 7^4 .!i’vV^wo m -8,600

6,170
8.A.1
8.A.2 Cv 'XK ■,V

lio 490970MfO I V-'

M. rNv^^Fipm* In br,

■■

OT \
/.'•■'■V.A.W-u , .... .............. ...%1 ■.A■h

. . -r .
I /
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AppoMlii No. 3.ToUo H. 4.R. 4—conld.
DETAIL STATEMENT OF OVERDUE AND CtTRRENT EXPENDTHIRE ANTICIPATED FROM 1986 
TO liWI UNDER ALL 1'L.ASSIFICATIONS OF ASSETS THAT BECOME DDE DURING THIS PERIOD

HARBOURS

DETAIL STATEMENT OF OVERDUE AND CURRENT EXPENDITURE ANTICIPATED FROM 1939 
TO 1941 UNDER ALL CLASSIFICATIONS OF ASSETS THAT BECOME DIH? DURINO-THIS PERIODf-•

AimOIFATBC Akkvai. ExpskditurbOverduea
3i-12-88RAILWAY AnTK^IPATBD ANKUAL EXPBNDnXTBROvurdviett19411936 193? 1938 1939 1940 HARBOURS

1036 I 1037 1938 ! 1030 ' 1040 ; 1041££ £ £ £.£ . £
£ £ £ £ ££ £

Motor Trao*port Section— ENGINEERING DEPARTMENT3,900 3.000 3.600 3.8(Xt900Motor Lorni's . . 
'Trailepi .

. RtoflOir ..
Workshop’ 'M.iotiinorv

400

Tr,»k si«.per. . .

I ,pi.monS Coring Sl^sqm (Woodn)

600 4.A300 9004.A.2 (a) 
4.A.2 
4 A.4 
4.A.6 
4.A.0 (o) 
4.A.6{6)

l.iMorine SecDon -
HiilU ni n.M'p Dr-r* Ships ............................. 36,000
D<x:ks of I'Tiift'ShJpH .. StOOO
Wincheb of Deep Uruft Ships . , ‘ - L- 5.200
-HiiUb of Lisrht Draft Sliips with Heavy Flatin|i: ** 12,800 
Decks of l-ight Draft Ships with Heavy Plating ^-W) 
Boilers
Deep Draft Vugs 
Light Draft ’l ugs
Deep Draft i,igl^teia. licavy Plating ..
Light Draft LightA-n,. HgRi;y 

Lighters. Heavy 
Draft Lighters, Light 

Motor Lanncla.N. Hull, Wooden '
Motor Lannehes, Hull SUiei,
Motor lAOunches, Liigmefl for , . 
pibfltiim 1‘lani ITj-ndging Pontoon .;
Internal t’ornbustion Engines . . 
atecun Engines ..
Workebop A
VVoik«hop Maohiiiur>, Category B 

’ WorkiJiop MulKI

^6

^7^800

276275 iJS200 200 200• .Ti,,.
60

700t 4 B1.000 t3,000 6.820 7.V01n IVaok Sleepers 
and Croeaings

i. 8,000 810 810 810 810 810 610 810i '10,000 360 360 360360 360 360 36017.4Sfr 
: 6 600

.s?.— 120 21090 240Bulls).
8 2* 8,000-n tini^T 1.000 6.800

8,000
Wood Bind Iron. Mud Brick. Coral, etc. 
European Staff Quarters (Temporary) 
African Staft Quarters (Temporary)

Steal 8adC.r Buildings i
Roofing of Stores..............................
Flooring of Stores

Stone and Concrete Buildings ;
Roofing of Stores..............................
Flooring of Stores

6 Port Oporating Machinorr-
Crane Traoks:
Longitudinal Timber Sleepe^ing

(Pine) ............................................
Transverse Timber Sleepering (Pine)

6.A L/-630
1.7546.A.4 (a) 

6.A.4 (e) 266- m. 800
1.800

6.B
3.342
2.228

6.B.f (c) 
5.B.2(d)'-Z m joo

B60 22ft
5.C236Category C 000

8285. C.2 (c)
6. C.2 (d) 804

8j^.2 (a)
908327

3576.A.2 (5)
■i r 7

209Pipe Lines 
^^^eering Plant

73.2 ^
;■ S

kA.! MO

-?' > •i;4eo
9.8 -.'1

■'.iMECHANICAL OEPARIMENT
240 385
226 rr

TOO3.820 5.000
920■' r-

Marine E
Steam ' 
Motor Boats ;

8,00(^^
JI.900

Launches
1.200970 999

2.850 1.100800Aaobors .
750Light Buoys

'■ '-C, I
600 1

t .-i; .

.S
% .;r- >:

¥.
■

i
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Appodii No. 3.TobloaiAn>«i«.No.3'Rt 4—contd.
DETAIL STATEMENT OF OVERDUE AND CURRENT EXPENDITBRE ANTICIPATED FROM I«>e 
TO 1941 UNDER ALL CLASSIFK ATIONS OF ASSETS THAT BECOME DUE DDRINQ THIS PERIOD

HARBOURS

DETAIL STATEMENT OF OVERDUE AND OURRENT EXPENDITURE ANTICIPATED FROM ll)3« 
TO 1941 UNDER ALL CLASSIFICATIONS OF ASSETS THAT BECOME DUE DURING THIS PERIODf

Antiotpatbd Akkual ExFSNDmmBOvorduoa 
31-12-36 —RATLW.^Y ANTIfltFATBD ANWUAI. ExPENDITOTI!'OvrMiieH

'31-12-36
10411S37 I 1938 1989 194«1938 HARBOURS

1038 ! 1937 1938 1939 1940 1941
£ £ £.£ £ £ £. f

£ £ ££ £ £ £IM^or Tran.port S^tioD-
. Motor Lorm-s 
CTrailori . .

Staff Car . .
Workshop? Nfni innnT.-

ENGINEERJNG DEPARTMENT3.800900 3,900 3.000 3.600
400

4600
60 lb.

Tr^k Sloopert . . . .

Diamond Croasing SleepMO XWoodafi)

4.A300 1.630
£.700
1.000

i74

9004.A.2 (a) 
4 A.2 
4.A.4 
4.A.6 
4.A.6 (a) 
4.A.6(6)

'ii “ 
— 1 * 80

Marine Section
- -tliills of D' v4p Drnft Ships
- , I>| aft !?h»pH

■“ - Winches of Deep Draft Shi 
«u)l8 of Light Draft Ships 
PeotjH af I icht Drr>ft Ships with Heavy Plating 
BoUore
Deep Draft Tugs 
Light Draft Tiige
t>e<»p Draft Liglit'-;?, Heavy Plating . -.
L^bt Ll^itere. Hoav>
L^ht Draft Lighters, HpavV 
1^ Draft Lightjra. Llgm

£6.80U38,000 
^ 2.000 

3.200 
13,8U0

Sfr. 276 275 aw
800 200200

wil l I tloavy Plating
■IM V

ic I..
ii.ooo':-Hr JSS 8.820 7./91I - 810 810 810 810 810810 8104.B.6 (o) 

4.R.e (a) 
4J}.0(6)

10.000 I360 1 360 360 360 860 360 360I 210 .90 240 j 120ts.J* 300 I
I.Olil) a.oilo ^800 ■ is».000

6.A Wood and Iron, Mud Brick, Coral, etc. 
European Staff Quartern (Temporary) 
African Staff Quarters (Tamporar> )

Steel and C.I. Buildings i 
Roofing of Stores 
Flooring of Stores

';6tone and Concrete Buildings : 
Roofing of Stores 
Flooring of Stores

Port Opmtittg Mackinerr—
Crane Traoka :
Longitudinal Timber Sleepa:ing 

(Pine)
Transveree Timber Sleeporing (Pine)

TjmuicIiph. Hull, Wooden 
Motor Launches, Hull Steel,
Motor Launches, Engines for 
FloiUing Plant : nrr lgini;;| PoiiIaiOU 
^toniaJ nonibuijtu'” Ehgii 
.Stfliri Ev:';ii)liS

|br>p MduhiasLiT. t A,
MaftliinoA. ('(tt^gbr.V B 

Ihop Mada!^^*raf&^ry

63U 1.7645.A.4 (a) 
5.A.4(c) 266630 ■r

^ 7“ *i 60P
6.Bi.M» \ 3,342

2,228
6.B.2fe)
5,B.2(d)Am K -7“

226
6.CC . 236Wori

«.c:2ji;6.C 828 i
304T

4^ - s-'J*-. 'v-
6Ji..2 (a) 
0.A.2 (6)

■ 908327
367

- - A -
*fe': 1 20973.2 Pipe Lines ..............................

^BS^ineering Plant..............................

Timberwork in Jettiee

■ ii
8

lULl• :v 260
e-^.- ■

2-vj
1,000O.B- .A

-r MECHANICAL DEPARtMENTi.
»*F-

.‘i1 240 386
226 77... s:- -

1 .
“SSU/'SSTJ^Liiunohe,

Motor B^te

::

7008.320 6.000-'j.% 920* r

I'W
'‘■A,

^ 8,00^; 
^ ^ .2,900i,i'- 1.200970 996

.1002,860-L800•,v
4. ' 760

'■■K.r>1
800; f t.. iV-? t%

ikj 1 •v

•f- • -/*•:-I J ^
'.ti - ... - ‘.i ., -

rtr • 1.. sr. r.%■

IP ' 4a a,.-.74 •V' •

1 . . ;v i:.i
,!*■

■■■ _ £ * • ..
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iunreiA)ix VApp«disiu,4Tthle R. 5 ?> 1RAILWAY
k) INSTRUCTIONS GOVBBNING THE ALLOCATION OT/»^PENDI- 
•NkTURti IN CONNBCTlC!fi;,'WITH BEPLACEMENTCjTVITH- ,

V DBAWAL8, ETC., ISSUED tlCTOBER. 19®.
, AND BEPBINTED APRIL, 19^ ,

■Ttiloni hjia'bgen e^biisheXy account for the

d k ^ti0tr by the Legislfttur^ and the
8ecretftg-^^te.' ' ' ' •-:'.■ '

’1 y^^CTiewaW Fhnds. fiailirays arifJ .Uinrmr.
These fund.a ftre ^abliehe:^ from revenue account fpr-tthe-

wasting asae^.

•Si
SHOWING THE ANNUAL CONTRIBUTION AND AOUKyBD 

RESPECT OF NAIAirJFW
STATEMENT
DEPRECIATION AT 31m DECEMBER. 1»J», IN ________ w t

5S. y'•• *r\' ,

Annual “j'
Contribntkia pepnoMon 
on Fall Lift ai at SM . 

Baiif JDw).. 1M6 *

Bi
Cost•Class or Asskt

•ihis',
££

10,£1«971,360

-TdMraphs, Tablet Instrument and Head
l^uieia Exohanee....................................... ...

' bItS '

164,604 
4.669,110 •
2.301.SW^

-s:*purpose of replacing or r£pew‘ng

Expenditai^against these funds is included lu eNtiiiratea for aunclion by _ 
the IjegiBlatuV«?Md the Secretary of Stat-o. but the inanagemeiit may approve 

"tliy WftHBD^ons in respect of individual ^jtems within th^ limits of the toU'l

Way
BuildinsB
Stat^^ Machinery

Store. Plant and Woriiahop

Lake^d'RTor Piera, Whanro., etc.. . 
Locomotives .............................

Goods Stock.......................................................
Mechanical Plant and Workshop Machinery 
Caterina Plant...........................................
»iSi“Ld‘^oH»h«pMaoh..
SWS Tu*". bightara »nd Boat.
Dookyaid Plant and Maohin«y 
Aga Beacons...........................................

46.660 . 
272.779 ;

2.548 *6,197 
60.374 

398.873 
. „ 308.013 

156.616 
039,146 
130,321

37.782
91,005

1.209.000
610,600
272.860

2,268,876
206,869

2,080
4,843

18.060
687,060

60,311
3.900

expenditure ^jnelioned.

•PniNCTPLES GoVRONINO the \lJdOCAT10N OP EXPBNDm. JlE BETWEEN 
pijf Above Funds.

IV. —Insuruncij /Vud (Worm*)
Expendituie agaiiiot fhi' Marine Insurance FuuJ i» to making

gf)<id losses of ‘'r damage tii Bleuitu-iS. tugs, lightern and other uiaiiue craft 
arising through wtkI-, fir**, collision or other niiiriue risks.

P'.—Renewals Funds.

4,446
«r369
JI7.033
9.33F

76,376
IL430

843141
36r 1,778

#.816
363.670

38.304
a 836

istery .

31
Expenditure against the Renewals Funda mrlud'^n the isfi*! u»t ^ 

labour aqd materiala used in the leplacetnent of assets a;’ shoViii hoftuiuder 
when such cost exceeds -£‘250 Wheie additional value results frorh! replace- 
uieut by mcroaaed Weight, size, improved tj[-6 or quality of material, a 
proportion of the total cost of materials will be cliaigcd to Betterment fto be 
eapitalised)

8.148,136831.178Totel .. 18.698.800

1.633,468Balance in Fund at 31st December, 1936 ..

Theoretical ShortfaU at 3Ut December, 1936 3,613,666

•iBcIndeB Turnout 81;^ ~»r^ iR 4/lOth. »f Rriptaol^t «d Pointo 
nod Cruasinga at- 9/20th8 of Roplaooment Coat. "

.I^UelLS - AmwAR No. 4

(1) Bridges or calTcrtt
(2) Permanent way, relaying, 
in lengths ol one-half mile and otet.

-«» Fencing.
(4) Level crossing.
(6) Signals.
(6) Telegraph lines.

.-ai BuUdings, axtuies, engine sheds, turntables, water ‘shppllOB, 
fuelling plant, electric light and power plant, workshops and 
machinery, steamers, tugs, lighters, etc. (except when covered 
by IV). X

(8) Beplacing deck and engine-room maohinary: '
(0) New boilers for locomotives and steamy ;'

(10) Renewing decking in vessels. . - ci
(11) Rolling stock to the ektent of the aci^ deineciatiim of toUin^ j, 

stock in service as certifled by the Mechanical Engineer. ' j*

.. '
. (e) The valaesof olS iflateria) reWimed to stores in connection toth the

. above works is to be'wodited to the Renewals Fnndr
(b) t6,Avoid raitdng loans, new rolling stock required to meet additional 

traffic thaiBenewals Fund to the extent
I', to which fimdt are l^ahde,! prhw^ the Meohamoel Engmeer can give a

i ■ • , ■ r ■ - ' • fi. - i'- i,' r 1--

realeepermg and re-ballasting of tratk/r*^'" '■

HARBOURS' ' .'u'.iT^ s-.

'■ i HTATEMENT SHOWINO THE ANNUAL CONTSIBUTION AND ACCRUED 
a \ DEPRECIATION AT Slsr DECEMBER, l»Se. Dt RESPECT OF HASBOVItS

WASTTNO ASSETS BASED ON REPLACEMENT COSTS AND UYES AS REVISED , q-.-. .k".r
A,

‘-• AwlTMfl
CoDtributioa
oaFuULifo

Buis

Aocniad 
Depraetetioa 

M at Itet 
Deo.. 1936

CoatClass or Ambt

£ u ^£
7,363
3,076

70Brid^.........................................................

?SphB ;; :: :: ::
^ Pennanant Way ..............................

BuildinffB ...........................................

. ::

• .. .

30671 i
8.160
6.603

97,864
889,033

30,901
3.888
3.480

37.800

788 Note.181
•J39

II?"3.361-2^r 6,366166,986
80,438
0.430

■'Jt<
• V ^1

it?

m FW«tiW»MlUnbi,
•Ti»«MtorfWtiMaaa,ii.a5f)«»ii>-iiaM. V' \

i_.
1 ' '*^'vf.

'88.738

iy ■ kOMmAMU.at i/VMmal , -«--’WSr3
N.

1^:'#-V..,., -i.
. :V^
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60 7, With the approval of the Socretarv of State, however, surplus bal

ances (up to the minimum of accruetl depreciation which munt exist at any 
one time and which, s'* far as can he foreseen, will never be required in cash

conlri-
Bi INSTRUCTIONS C.OVERNTNG THE ALLOCATION OF EXPENDI- 

IN CONNECTION WITH REPLACEMENTS, WITH- 
ETC,. ISSUED SEPTEMBER. 1934, AND IN

for the purpose of renewals) may be transferred to ('a}>ital Account as 
buttons from Renewals Fi^pds for investment in a<Miti()niil cafiital assets

TIRE 
OH \\VALS.
ol’KHATU'N AT THE DATE OF THIS REPORT.

% t
8, In the case of worn-out waRlin^ assets wlur’li are bcinj: replaced, 

expenditure from Renewals Funds ia restricted to works and equipment the 
present-day cost of replacing which in kind exceeds T250.

9. Replacement in kind may be defined as meaning that the new 
wasting assets substituted for the old shall be substantially similar in capacity, 
service and accessories, and have a physical condition and expectation of life 
m service equal to t^at of (he replaced wasting asset when acquired, or, if
,improved after acquirement, when in its beat cqndition. ^

R). When additional cost «plt8-from replaceral§!"by,:rot)^a^e^»qight
of metat in fhe cs8e'trfp6rmane#>^yr'inor^>ed tractive ©f^brl> the ^
Iboomotives, increased Carrying capacity in the case of other rolling stdck, or ^ 

' generally by wty^g assets of ditterent type, size or quality of material, such 
additional coat, when exceeding 5^,18 cha^^ to’ee.ttl*irqent Funds and 
capitalized, or is dSdrgtd^ to. Loan Funds, otherwise to Working Ai eount

11. In the CiN ®f^waettag aasiSi pBEmafcely jvithdniun from service qn _ 
aceouBt of accident'or ofewlescence, Renewak- Fundh wul’ be charged with 
the coat of replacomentln tend up ^ the value oi'tUe expire 1 lif« of such, 
WMting assety catl^ted on the wigmalf w improved cost witliuut any RiUil A
mum as to imioairf. " i . - ^ .

HI—Renewals hhtnds.
Tlic KenewaU Funds, are raaihlained by annual contributions from 

i-fvenue haRcd on’the esiinuitet lives of the respective classes of wasting 
assptR. to provide for ibeir ie|d:i(ement in kind as this becomes neceswry 
and. also to make ifood the a'\ rued depreciation on all wasting asaeto in 
service 

- -2. The

1

V
following Atee of .conti^ttri6»'are' 

per W on oapilal cort of 
Morine.—Nil until,SlutiTleCfinbor,

^ per cenron capital >
fforbourf— *

Kilindini 0|a Pier 
'■ . ’ .Wharf and Jetties

ilenderi ■ |A ... ..
' toway, and Sidings • ..

, '■ Electrical lyatallation; Crana ai« "

"rf. i Maoadajnizei Beadwaya ig: 
jA fogs, LaunclMi.and PonSl 

fiighlia, Bnayh and Bsaetoa 
%:*Water Supply

V .

■■■ - li -i''

'V

.t.

1^.•• ;■

3
■ -ilot\

; , 13. In oi i.aaaeta wi^drawi. from Be. vice an.l ijot^replaced,.• SiMs&si^u£rjrsiX£'i!Xi
aa-ta amount. ; ' '

■ v'W t 'Ag lBWS'rtl wy '=1*''’' of «“eet in respect of winch no contribu
CwJ- ^ f . fnkde to Eehewiits FunilH mnnot be a charge iig.ain8t those fghde

" • • ii;a. Jij.4 . Ctemotllv ipeafcing^ cliargee ugaiuat Kenewala Funds 'u respect of 
^^^pIaSntk »s^?re rented to the comptete renewal of individual 

items of plant or equipment whose cost of reptaqemsnt tn kind exceeds £360.

.-/Jment
rane Baade

7
=Y

‘A’

. the ptinoipsl part of the asset.

steamers may be so treated. The governing factors l,ere are that the replace- 
ment in land of part cJ AWgle asset much exceed .£260 In cost,.that the .. ' 
replaament of that part »'be complete, and that its normal expectation of 
•^e mnst be substantially shprt^ than that of the complete asset.

.. the renewal of the paintwork qn-an asaet <n group of assets would in bo 
oireomstances be 4 charge (fcunstcBenewalS Funds. '

lingw,.' ;Y Stations ,tmet,c 
: y.y.Godowiis ;■

■ ' . StalFQnqrters ■ c-'t .. ' , ,

PP^i^cohtribution may be revised, if sn|h a coursS is fount^ .

8s.'6-a« result of such deknnial examto%e. t^ n^.of ^
> ■- ■ ‘ «ii.;..iirii,ution shall pot be varied,.neither’qjiuat 4h^,hs .S^pel|iaeS% *y

!2i-nces. . \

■!?

a-

% ■

\m.1
;1

m --mBegislers giving a idescription of each wfasting'aW. the dalo.^oed 
#4S%oe, fttpds from which provided, cost and aatimated ktanlr4s®jtsriBtion. 
and also giving similar in&matiop id respect of efch renewal or improve- 

- m<sit. {unst be maintained by the depq^iqsqtp. responsible for the edaintenance 
'■ ■of.saoli^adsedae*

i: The Secretary ofi State’s sanotidn must be obtained before teomne 
ia had to RenewaU Eunda, directly or indireqt^, to meat nigi esanrgnMy-idr 
whitb the funds in iwsr»» a»i iaSothMsiC l

■I# - ■

. .
16. : rds grouping of itrtM; thd total originsl cost of 

£260, ia permitted when' snohatema form a definite series, when complete 
renewal is invdlvod, and wliep proper boiitributions have been made to ' 
Renew^ EunSl in respect of inch aelps. Tot example, the renewal qt
__ time'pf tie weighing maohifies of a.iiumber of stations would'be a-prOper
charge against these funds, while the renewal of isolated machines would 
not, syen though contributions'^dd been made to the funds in respect of the

which exceededa v'-
' V

• Vone

origmals.
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/■ Y .
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Part IT,—Works.
ir—Replacement of Wasting AsseU.

1 When the cost of rephicing a wasting asset in kind does not exceed 
i-j:)!). or when snrh asset is of a ohiss which has not contributed to Renewals 
Fund, sucli cost is eharged tn Working Account.

2 When the enst of replacing in kind a wasting ataet of a class
out exceeds dB250. the

con-
tnhmitig to Renewals Fund which is completely 
whole l ost of replacement in kind is charged to Renewals Fund.

worn

When an asset of a class contributing to Renewals Fond is not 
ftccoiiiit of obsolescence or damagecompletely worn oat, but is replaced on

aausdd by acoiaent, TTte Reofwals Fund is i liarged with the ce«t of repl^- 
laeiil in ld«a ivRen such coel'altoeeds £ >M up to the^ value ofjhe ex^ 
life of the onginsi asset calculated on it« nnginal or improvef Jort, withOTt^ _ 
anv mininiiiui as to amount The difference, if any, between the coet of 

kind and tlie amount charged to the Repewela Fund, is
-any ----------

replacement in ............. _ , - ■ a nr i ■ ^
debited to Not Ueietuie Account when exceeding £‘230. otherwise to Working
.\ccoiint.

4. When additional value reaulls from replacements by ibereaaed weight 
..f metal in ths co«e of permanent way or by asseta of different type, siie or 
quahti of lunierial, etc , the increased cost over the coot of replacing the

. original asset m kind is charged to Betterment or Loan Funds in accordance 
with the iiiHlructiuns laid down under Part I. Sections IV and V, of these 
regulations.

5, When lesser value rf^ults from replacement by a different type, size 
or quality of material, etc., and the original coat exceeded £250, the orig^l 
aasot Qmal be withdrawn from capital account and the new aaeet capitalized 
if cosffef 'more than £260. otherwise the new asset will be charged to Work
ing Account.

lII—Asffts Withdrawn from Service and not RepUteed.

!.-• Open f-'inc Assets
(a) When an asset, the original coal of which did not excee^^^^ia 

-wj^I<l(8Wn from service and is not rephnted, no adjustment ia neMMifMa^-,. •
exceeded Eenewala Fnnd is(dKWheh the original cost of an asset 

J debited with such cost up to the value of the expired life of the asset, when 
of a class contributing to Renewals Fund, calculated upon its original or. 
improved capital cost without minimum as to amount. The difference be- 

• ' Iweeh the bontribution from Renewals Fund and the originaJ^pr ,improved 
capital cost is charged to Net Revenue Account without minimum as is 

‘"'^‘'^amount. The sum of the amounts charged to'^newals Fund and Net 
Revenue (i.e. the original or improved capital cost) is credited to the appro
bate head of Capital Account expenditure, and becomes available for the 
purchase of additional capital assets.
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