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H. ommr.Tpt.

Ret.No.l;transmits observations onpoints or interest

in the Anpuai Report tor 1935.

[t is somewhat difticult to comment ‘

n the K - HKeports without repesting
neself snd without indulging in too many
s.erlatives. It is to be noted, as the
HiL ool mmissioner ;oints out in the despatch,

thut the earnings have reached the highest

total yet recorded., while the working expenditure

18 s me £4Uf, U (ess than in the year when the
“vioig record wae reached (1229). The

reiiway revernle, however, does not quite reach

the jesx of 197¢ but the shortcoming is more
th n made uip by s record revenue from the
Harbo.irg which for the first time in its life
shows a sur,lis of Revenue over Expenditure.
This is very gratifying and it goes to show that
in the long run harbours, if properly menayged,
will actually pay, quite apart from their general
effect on the trade of the place which they
serve generally. There is, therefore, little
advantage to be gained from criticizing the
figuires of nevenue received bi harbours in their
early days before they had begun to develop-
They are essentially plants of slow growth,
especially from the financial point of view.
Taking the Railway slone, it will be
seen that its.earnings smounted to £2,794,000
and kxpenditure to £1,244,000, thus glving a
surplus of £1,5650,000 and showing a percentage
of Expenditure to earnings of 44.52.
In 1934, the ratio was'as low as 44.00, but
ohenem
a8 a~RwgthdMoare elsewhere in the Report they
wepe gq@ng slow on main&enance; especially on

rolling stock, and some increase is therefore

i

necessary asnd inevitable. At the same time the

percentage is extraordinarily low, and [ doubt whether
it can be parslleled in any other Reilway.

Paragraph 16 on page 5 gives a convenient
table shgwlng the various figures, and the grayhic
statements on bages 6 and 7 are also of interest.

It will be noted that the number of ton miles
shows & substantial increase and is in excess of the
prgy}ous record figures by 34 0C0.000 {parograph 29,
while the receipts per ton mil. show = sli.ht

diminution. This lasl i¢ 22+ 1o the fsct that the

increased treffic was mainly i» the low ..cved classes.

Kenva bhas yCul in for special 1lu ~tzo v g A b
rroducc and the result is neceasarily ro *=rted in
tne ton mile receip* ! l.amer,

I+ wi ' pe noted from parsgraph 20 theot ©-'1
ma;iienance of enginee sid rolling atock <18 uum toing
carvied aat. { T Lk wmo adiay, Aqéa’é,~4u~J J

«
The remarks about bran~u lines on pagca 10

eud ‘. 47« interesting. aopeare that thc U aich

lines are &5#§% 20 badly, two of them showing =
profit. Bven though it 1= calculsteu “hat they

ehow a 1cws8 as a whole, yet it is mdmitted that they
benefit thc country at large. It is curious to see
that the line from Butere to Xisumu is now called &
branch, although it 18 part of the original main line
of the Uganda Railway.

An interesting feature is seen from the
diagram on page 13, that is that slthough Ahewuberrege
A ton mileag: ﬁcuchad_ih:;n highest pointg, the
engine mileage and train mileage was lower than in
1929.

It will be seen that passenger traffic
continues to diminish which I fesr can only be

ascribed to the genéral low level of prosperity in

okenya, All classes show a slight rall@g off and
.” 3 N

e . : .




the number of third class passengers carried

was only 77,534.

The figures in regard to traffic on
page 19 are very interesting. It will be ®
seen that the tonnage of coffee has gone up
very considerably, while the amount of maize
carried is over twice as much as in 1931.

The amount carried in 1935 was 63,665 tons.

tton seed showed a satisfactory increase over
the 1974 figure, rising from 40,00C tons tc
bh 000 This is not as much as in previous
yesrs, but the price of cottor zeed was Low Tur
part of the year and it hsrdly paid to reiee 1t.
Nearly 16,000 tons of sugar werc carricd. st
of which_is probsbly exported.

The rate reductlong wiich wer¢ Lutroduced
at the end of the year are set ont 1n detal! ~u

page2l. It wiLL be -seen that %ome Lrnublgn

has been caused with the Tangenyika Raxiwn} owiig

-to the introduction of these low rates. I think

the trouble has been settled since. at least
we have not heard any more abdut it. B

I drew attention to the "efficicncy
figures" on page 2b where, starting with LQéB
as the basie of comparison, they show the
progress wﬁich has been made since. It will be
seen that in loads,miles per engine hour,
locomotives available, mileage per day, and in
fact in everything relating to the use of the
Kailway, there are quite satisfactory increases,
the decreases being in coal consumption per
miles run. .

On page 38 it is said that they are
overtaking the arrears of maintenance which
were allowed to gccumulato éuring the past
years, but 1t s especially said that the

%

maintenance

maintenance of the trsck was never allowed to get
behindhand.

I would draw attention to paragraph 107

and 108 on pages 43 and 44, showing thst they have had

a big drive to repe‘~ the ve' .cles.

As stated above, the Harbour shows a profit
for the first time., and the detailed éﬁounts are
shown on page 53. The surplus of £15,611 is smell,

but it is st any rate better than the losses which

-~ Y ~ ]
have béén inCurrad in Pecent years. The profit shown

is after meeting cUutributlons to the Penewalé Fund.

* Intercst and Sink ing Fund charges, aud,  ab the

Uovvernor saya, reflr.ts great credit -u the rort

Mansger. angd s #i.n{f.

T-would call specinal sttention to ~the general

remarks mede by Si: "odiicy, wiodes sleo in respect of

rates ag get ~m1 4n pages €85 yud 69. He pointe out

;hat the chaiges ju force on the K. JA?»-wan eom;ﬂre

: fn’ﬂﬁrably with thore on othep Lolon&g& Railways,

i

wh;le the spagial rote accorded to maize and cotton

uay o tariff is unbalanced, and indeed
Hh has been trying for a long time to get a more
satisfactory rating pollicy. In peragraph 175
he points out thai,while the nature of the railway
tariff helps agriculture and other development, it
preyentu the Reilway from helping itself in many
directions. It will be seen that he is an advocate
of planned coordination in regard to road and rail
traffic.

Theaeverlasting FHor 25K Remewals
contribution comes into the Report on page 73 as is
inevitable. There 1s a separate despatch and en

enlarged memorandum about it and it will be seen that

the contention now is that with the Reserve already

established

iything that is to be:found elsewhere. :



estr:blished and the amount which 1s in the

wenewals Fund which ©+1 never be used, a sum

“f £1,000,000 1= aveilasble which should enable

the Rellway to r~vise its charges without any @
undue risk. It will be seen from peragraph 182
on paxe 74 that 8ir Godfrey is not prepared to

& in four reckless rste reductions in directions

which are not in the generel public interest.
Hie policy is to grant rbte.reductions when it
lg clear that a perfmanent improvement in traffic
hae teken nlece and he points out that provision
will have to be made for Retterment.

I don't think that I need comment upon
the Renewals cuestion here since the other
despatch will afford ample scope for it, but it
is of interest to look at the figures given by-
the Railway Research Service (see No.l0 on
58};9/1??@)- It will be seen here that out of
t.ei rall;*ys in the United etatesuof‘ America

.. ali ﬁxw oneé. make provision &% over 3% for

®
3 Ranpnl wa of “them ps,nnn over 5 5%, and the

" x-emain,ing one contrumten zmﬁf Phese fisur!ﬁ 5

-~ are ﬂ:ﬁ' aH highor than Kenya's p!‘opent‘ 2.8- ;
- ) higher Z’n tg%e. hoéd for: '%-u

and dt coume chz

A1 the geme it 1 e 'blt hard’ 31:0 have

gaﬁ;e e

and. the Secretery of St&ie ‘Biunad' ror noi h@ocing

.to further reductions in the Renewals c‘ontrnmtion

okl
which I think we wewdd\ be prepared to’ do, at any

rate till 1946, if it were not for the vetQ of the

Tl &0 o o o) ann

/, a; oy : . Treasury. Anyhow, the whole th.ing 15 to be o

o+ ‘..’:‘S : »,I) examined once more 1n 1958 but I am afraid that -
] g e &

s

M then there 1s no /chaxc’e of the ‘I‘rea@ury

doing more than agree to Qi‘ﬁ as they havexh‘.lready'

done.

As to sction there seems nothing for it

_but

,

but to congratulate everybody as ,er cérsft hercwith.

V24 HGF T

298¢

VOW (.LG‘A\.»j .

P
A Mud L L€@illg 1'epCrt, 1 nNuve ' righest
pinton of the efficienc, ot +he wer HNLZger; and

he wd=t have 1obhaed hig ol & o Wil W
ldeas and ideals 10 order to huvs attusinead suon
emiinentiy, satisfactor: re=
.2 report 15 & mode proauctionr chiak; and : e,
nevery lndex points *0 improvement
T k.nw ef'Mmo railvey-—i ., slere- tu.ch can =how
_éii@gfab}lf : resilts.

g " 'But the >(! t: Pave huu vuther 4 shock on readi-

i .

g E HesaarchService .- rojards
rlﬁ*ﬂl rateo, That commsnt Ls of

qf‘ue super-
mcial :["n & way, I am with the G M In this matter,
oving ‘to the local position and circunstances; and
I feel more and more that we must do all we can
7 go tat dovm rédlway rates, and.introduce & more
balenoed“and«scientiflc tariff for railway services.
” g.h(‘ ;‘nethod the G M suggests seems to me sound and
-v}:justif‘iable\ und T"ver,y much hope that the Treasury

will eventually agree. It is thé bt millions of °

TRRL - AN
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vl P 11.Memo. on Financial Results of the Working of the
Railwey, January-May,1936; (received s enclosure to
despatch Conf.of 2B.7.36):

Registered ror record in accordénce with

minutes on 38179/19/36 Kenya.

Sir C t ey.

To see,in asccordance with Mr.Plood's minute

of the 7ih.Sept. overleaf,,

Room 297.
1.10.36.

s
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MEMORANDUM FOR RAILWAY ADVISORY COUNCIL

-7
L

~SussecT :

PPARTICULARS

AND

HEMARKS

//
[~

FINANCIA®™ ™TAULIS uf vohn;na, JANUARY-MAY, 1938,

The financial results of wor ag the Borﬂou
for the first five months of 1938, based on the audited
figures for Jnnlry to April em& the spproxfmate figures
for May, nr.'-

£
, uu-q lonlmo Pe000 st ens enaaes inisesies 1,230,036
Rellway Ordinary lorkin, Erpenditure ... . 474,128
Bglanse ........ 788,908
Caentributions to Renewals Fumd ,.........
2s1ange g 616,362
Loan Fuud Cherges -............, 2], 788
'r&'z-q}f of Read fasaka . _.... ® » U186
Aebave on Maize ,...... ....... _i6.300
293, 0o
LEgS: ’
Hiseeilaneous Receipts (Mot k
RéVeave Account) IRTEYPRRS 15,47¢ £77,533
‘Balenee { 3T S 338,529
Harbours %lul ereeenennnns *_!z;m.
Totel Suspius, Jmuary - Mgy, 1935 . = tm

&e. esompared with = surplus of £311,848 fer ths ecirespend

pé 3£, 1938,  (Railway surplua z:u 930 and Harbours
$5;018) .

2, ‘ The Railway Revezue wes £348,371 in sxéca

months' proportion of the annual estimate and 2 ﬁ

sxeess of the sorve
e n;stl:o“nh“ ot :'eu-m.? the

oxeess sate or
f!.r-t five months of this ynr.m

nding earzimgs for .i!-. c f

3, £19,638 in ccuu
of the uthno for g.:- :‘,* g
the expenditure for nnupcﬂln porlo‘ ot

4. hotomucrw'nmrr-tumn
127,095 tons shows en ineresse .thum

mi the m.sn.nm-n
5. ora
e S .::‘“ ’*"*af‘&:::z: Shin

ay nﬂia po
)o o( of 1

f, No. E.¥. .

GENERAL MANAGER'S OFFICE, NAIROBI,

SR Tupe, 108,
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C. O. G
AR AL -
® Mr.Flood. 2.9 \1 ) — SO
Mr. w g
B V- Canphell H 1 :
P DUOWNING STREET.
SorC. Plrkl'muA 2
5 .
Sir G. Tymbinson ¢ 19 } ‘(_'T.D\'w / .. Sertember, 1936.
- ~= '
Sir C. Battomley. J - s
Sir . Skuckburgh. { 7 ’
Permi. UYS. of S. ~

Par U of 5. /ZX
Sir,

Secretary of State.

nave ete. L acknowledge

2 .
the receipt of your despstch No.54 of

the 4th of Augusi, in whicn yo
commented v:~n the o et fop 1936 on

M'pﬁﬂd Uganda kailways ang

P
ER
Harbours.

2. I fnlly ag!‘eel"th you that
s, 9 f—«u&-—a ’4_-, °
Flike L&e—predeeosgm’ shows

B hi,éhl degree of effieiency I1n the

operation of the Railwey, combined
piaSond fouao i
with caref‘u]neas and W@Mﬁh&

-
. g 8
and it fs with the greatest pleasure

o Foa

that I add nu:(,own tribute to the §
‘ o P2, :

excellent




excellent work which has been performed
and to the efficiency of the management
of the Railway and Herbours.

3. It is very satisfactory to
note that the gross earnings of the
Department have reached the highest total

yet recorded, while the proportion of

Fr_cunditure remains at a low figure,

s#0s of the Tnowept that cen be N
‘here in the World.

4. L em cspecially pleased to mete ofaci

that the Harbour fAnAherxeer shows, for the =

first time. » surplus of Income over

Ex ¢nditure, and I a%%{ﬁh you that

great credit s dque to the Port Manager and

[Fie staff. 1 am glad to think that the

Tlgures 80 clearly presented in the Report
are an e&idence of returning prosperity to

Kenya and Uganda. I note that the tonnage

of commodities carried shows gratifying

increases as compared with 1934, ang I hope

that this improvement will be steadily maintained.

50417muw 4-1‘.4(‘&«,\.""

LY T



.ZM OFFICE OF THE HiaH COMMISSIONER FOR TRANSJORT,
KENYA - U . GOVERNMENT House, S
Nairos!, E

No. (/4 Kanya.

/y “ August, 1936.

Sir,
In my despatch Transport No.39 of the 20th May
j I enclosed for your information copies of the Annual He- -
——  port for 1935 on the Administration of the Kenya and
Uganda Railways and Harbours. You will no doubt have
e observed from a perusal of that Report that, like its
predecessors in 1934 and 1933, it gives evidence of a
noteworthy standard of efficienecy and progress.
2. The figures adduced by the General myr; and
the graphs with which the Repert is illustrated, speak

for themselves; and I shall c;'n{ine myself to inviting

<

§ your particular attention to the following points of ﬁ-
3:“';{‘&.9 gross earnings for the year at £2,893,828

Q represent the highest total yet reached in the history of

the Administration, exceeding by £68,518 the prévious high-'

water mark attained in 1929. But whereas ordinary working

expenditure in that year amounted to £1,669,563, the

corresponding total.in 1835 was £1,243,831 only.

4. The operating efficiency of the Railway is con-
cisely presented in the Efficiency Indexes tabulated on
Page 25 of the Report mm units of which are shewn
graphically on Page 28 and 29. You willbbserve that the
steady rise in the Final Index Figure, observable annually

since

THE RIGHT HONOURAELE,
W.GeAeORMSEY-GORE, M.P.
Bt 3
SECRETARY ‘OF BTATE FOR THE COLONZES.

e
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since its inauguration, was well maintained in the year

under review.

5. It 18 with special satisfaction that I draw your
attention to that section of the Report which deals with
the progress made in connection with the Harbour Bervices.
Eagnings and the ratio of Ordinary working expenditureto
Revenue attained a lavel never previously reached, and the
net financial result shows that, for the rirst time since
its inception, a surplues was earned. You will, I feel
sure, agree that great credit is due to the Port Manager
and his staff for this gratifying achievement.

6. As is described in papagraph 44 of the Report,

a substantial proportion of the earnings of the Admini-
stration was returned to the user by {.mporta.nt reductions
in rates as from the 1st December, 19364 ad by ths .
abolition of the Port surghargee. These oonceﬁ-{. one to-

gcther are estimated to amount t)x £150,000 in a full\ year.

; e
g ¢ _,note with satisfaction fram &_-'mom-'a despatch Fransport

I&SQ of the*27th April, that the Discretlon exercised by
thisiadninistration {n the matter of rate reductian Bet witn

lnd 1938. th. w in mhioh tha m.lliayl and Hsrbourl uf b
tﬁct‘t tcrritori [ lny Be' ‘eomsidered to have rendhoa tlu
trough of economic deprenion. You will, I Ieul Bure, agrec

that the figures so presented afford ovidonce. n@ "only of the
beginnings of economic revival in the Territories as a whole,
but ali. af auperla.tively skilful mnagement. for’ which the

orcat ‘is sf.trﬂmtahl‘ %o the General llanagqr and h:l.- staff,

,_ud.lm by the nm- aq-op.ration of @n Rallway Adviscry
' Council and the Harbour A&ri-oxw Board.

I have the honour to »

N Your most obod:?i e aervant.
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singe its inauguration, was well maintuined in the year
under review.

5. It is with special satisfaction that I draw your
attention to that section of the Report which deals with
the progress made in connection with the Harbour 8ervices.
Eapnings and the ratio of Ordinary working expenditurefo
Revenue attained a level never previously reached, and the
net financial result shows that, for the rirst time since
its inception, a surplus was earned. You will, I feel
sure, agree that great credit is due to the Port Manager
and his staff for this gratifying achievement,

6o As is described in Papagraph 44 of the Report,
& substantial proportion of the earnings of the Admini-
stration was returned to the user by {.mporta.nt reductions
in rates as from the lst Decembery 835, and by the -

abolition of the Port surgharge. These eonoeasé.ons t o=

gether are estimated to amount to £150,000 m ft'll! year.
5 ﬁote with satisfaction from Mr.Thomas's dcag-tch Trangport

3‘,’1""’5’ N0:30 of the*27th April, that the Discretion éxercised by

N g, Al

(lerunts (’\‘Uv Bis spproval,

this Adminigtratic e/ matter of rate reduction met ®ith

f Pt & h.ﬁs is apbanded of gomparative data for 1935

nnd 1932. the yu.r in 'hich t.hs Railways and EArbourl of .','
these tmitoﬁu"iay ¢ ‘eonsidered to have reached the
trough of economic depression. You willy I feel sure, agree
that the figures so presented afford évidence. nat "only of the )
beginnings of economic revival in the Territoriﬁ a8 a whole,
but llio of auperla.tively skilful ma.ugament.. for” which the
orult is l.ttributnu. to the General hnage.r and hi. staff,
ulincﬁ by the ruqr eo-op.ration of the Railway Advisory
ouncil and the Harbour Advisory Board.

I have the honour to

8ir, /

N _ Your most obodliyt e servant.




1932.

Gross Barnings. - £2,172.946

) Ordinary Workinag kpenait.ure: £1,169.335

Percentage of Ordiuary '_q‘m-k-' JE.13%
ing Expenditure Lo Bainings.

Return on Tolal anpitad c.o%
Expndliture.

Survlus or Deflcic on yeurs - - £189,568
Balance ¢ - p550.7a8

{#=mi1eit Account)
Freighi ton=-miice auved 290,/r5,523
Gost per freight ton-mile cente L3-479
(Public Traffic)

Regeipte per frelghti ton=- Cents 12.2712
mile (Pwblic Traffic). ~ :

PRNE ey

Bfficiency Index - Rellwayas . e 138.35

£2,893,828

£1,243,831
44.52%

5.48%

+ i345,870
{Heserve Fund)

384.329,307
Py
=

Cents %9.717
Cenis 12.68C

148.34



KENYA WEEKLY NEWR
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It will be remembered that last week
‘AN aughticus ' riticised the report
f the administration on the grounds that monies
hich in his opinion should be shown as reserves
re placed lo the credil of what he described
s “hidden reserves’. It is with pleasure that
we give publicity to the General Managers reply

in his notes

Editor,

“Repya Weekly Nows'
Daar 8ir,

I have read with moch interest your com-
ments oo my last Annoal Report. 1 thoroughly
ngree with you that ‘‘bongnets™ are unsatis
factory nod vnpecessary and | am very glad,
therefora, that yon have not spent too much
time with regard to them I am, however,
interested in your criticisms and feel thet they
call for a reply, from me, in order that you
may appicciate my side of the question.
will, therefore, endeavour to auswer them in
some detail, so that yov can- make use of the
information in any wav you think fit, T will
deal with them uoder headings, in the order
in which you have referred to them,

Nakoru

Reserves for Posterity

T unole that yon consder that we are
iug far ton much for posterity. This
is @ wemmon criticism und one that should
be answared. [t is, however, somewhat sur-
prising to find this criticism persisting whea
il is a mattar of recent bistory that, owing to
the lack of suitable reserves, wo were forced
15 impose copriderable hardship oo the users
of the Railway in order to maintain our
hoancial positios  Had we had a reserve in
1932, it would have been unnecessary to make
guyin‘on alterations in an npward direction at
that partiovlar time. Ever since that occarred.
vi has therefora, been my policy to build up
- var reserves whenever unforeseen or unexpect-
«d revenue became available. [o this connec-
tion, we bave been far more lucky than we
nnticipated, as, in addition to greater economies
than we ourselves thought we could make,
revenue, particularly from Uganda, has ex-
ceeded our expectations. Tn consequence, as
we bave said in the Report, we are now withia
sight of the £1,000,000 (i.e £319,161 plus
the amount which we consider to be available
in the Renewals Fund balance) and we are
therefore, in a position to take full advantage
of this Fact and to give back to the coumntry
in rates reductions all permanent incresses in
revenue. The money that we have pot to the
Reserve, as I have explained, has been un-
cxpeoted and was not, therefore, available for
rates reductions. In the absence of a Reserve,
ooe has to budget far more cafitiously than
we need do in future,

It is pot quite correct to say that I bave
been ‘“baulked of my policy”, because the
reductiens that we introduced on the lst
December last were recommended and sog-
gested by the Administration and resulted
directly from the fact that mwy policy of
building up a reserve has been carried ioto
effect, and, as 1 have explained, we are new
within sight of the £1,000,000 considered by
all auothorities to be our minimom balcace.

Hidden Reserves: .
You refer to “hidden reserves”; this is my

kiR Wamiiic el Aa won

‘o

i ntama

. THE

A REPLY TO CRITICISMS.

know, no one has done more to expinin the full
position of the Railway finances and ~linw
than T bave done in past years | think [ am
correct in aaying that no other Annoal Report
of any Railway anywhere 10 tha world gives
as moch dewiled information as we now give
in the Annnal Reports
as you are aware, deal with such matters in a
faw pages. Nothing whatever v “hidden™,
and, as far as [ am able to do so,
transaction is fally explained [ contend,
therefore, that “hidden reserves” do not exist
ou this Railway Suoch reserves as do exist
are shown clearly somewhere or other and

Private ( ompanies

evary

frequently in more than one place in the

Report

Depreciation and Loan Charges

I note that you state that we are ““forced to
allow far tno much for depreciation and loan
repaymgent”’. As regards depreciation, this is
a technical matter and one nat v easily dis-
posed of as you appear to think. Many other
Hailways, particularly in America, contribute
far more to a depreciation account that do we,
I have for years now been pressing for. a
temporary reduction in the contribation to the
tenewal Fand, on the grounds that we shall
not require the money until 1946, when our
Loan ¢ harges decrease. So far, [ have not
succeeded in obtaining this relief, but I hope
shortly to return again to the attack It
should, bowever, be quite clearly realised that
such redaction as we can_bring about at the
present moment is of a temporary pature and
most be retorned to the Fund at a later date
if the Fond is lo remain solyent in fotore
when heavy renewal expel gifalls doe.

Binkiag Fund charges 080 “repayment
are already as low as !% and cannot he
decreased any farlber.

Contribution from Revenue for Capital
Purposes:

T note that you state that over £2.400,000
has been taken out of revenne for capital por
poses, This, if you will remember, was done
during the boom period, when fortuitons and
pon-recurrent revenue became available. Tt
s agreed on all sides that such a policy was
an exiremely sound one. The alternative, of
course, was to borrow further money for onr
development requirements, paying, as you
know, high rates of interest at that time. Tn
the circumstances, it is agreed in most quarters
that it was wise and eound finance and in the
interests of the present users of the Railway
to use our surplus revenue in this way. As
such revenues were not permanent (vide the
slamp which oocurred shortly afterwards), it
would bave been quite wrong and improper to
have given that money away in further rates
reductions. As it was, rates reductions were
granted during that period, when they were
ot required by the community and any further
development of that policy would inevitably
bave led to greater repercussions in the way of
increased rales when the depression bit us.
The only other slternative that might bave
been considered would have been the avoidunce
of expenditure of this natore, with a resolting
reduction in ¢fficienoy and ocspacity.

You will, of course, have noticed that sucing
the depression practically no moner of any
bind s haan nsontrihntad to the Betterment

RAILWAY.

Fund Neoa result as v will see from the
table own o the Beporr the bogance in that
Fand 1« now very low indeed
Dead Assets

You deaw attention to th= expenditure of
0320 o woiting off dead assets and yeu
suggest that this shoold bave been found oot
of the Konewals Fond  [n actual fact, by far
the greater part of the expenditore reguiced in
writing oot dead assets is foand [iom the
Repewals Fand, ie. to the extant that the

aseet in question has contiibuted to that Fand
If, howwver, an anset, for one reason or another,
is written out befure 1ix life axpirea then the
halance har to be fonnd from revanas. Daring
the depression, it has been possible for ns to
make a complete inventory of oaf-mesets and
it has bean found that many have disappeared
from time to time since the old construction
days. lo some _gases too, asseis were shown
in the Capital Acconat which really belonge.!
to, the cost of sonstruwction  While it is ey
pected that farther nssets wiil bave to be
written off. it is a great advantage to know
that onr capital expenditare is vow represeated
by live asate wot he
carried ot in limes of depression when funds
are not available, agrea thet
money is not available {or transfer to a reserve
antil all dead assels gve beon written off. |1
should, however, also be explained that wher:
snch assets are not +eplaced by new asscts, the
amount in jaestion ia trapsferred to what we
have called “Miscellaneons (‘apital Crediws™
and is then available for farther capital ex-

Soeh a poliey conld

bul you will

peoditure as and when required

That we have heen able to write off many of
oar dead assets is a matter of great satisfaction
to the Administration an' to all those who
study the fioancial position of the Railway.
Agaio, [ deny that it 15 an attempt to hoild
up & bat ordinary sound
accounting practice. Ruch a policy cannot, of
counrse, bw carried out when fonds are short,
but when uanexpreted revenue is available,
theo all dead assets that can be found should
ba clearcd out of the way | must again
explain thal the alternative is not to carry out
further ratvs reductions, as fortuitous revenue
of this nature 1s not available for such purposes.

“hitien reserve”,

Railway Reserve:

You state that it has not been the custom
for a reserve account, as such, to be created in
the Railway acconnts, This is correct to some
extent. The late General Manager was always
anxions to commence a reserve at the first
opportunity.  In frot, owing to the urgent
need for Betterment expeoditure to which |
have referred above, it was pot possible to
place any of the nnexpected revenne to such a
purpoge uotil- 1929, when £100,000 was
placed in the reserve account. This, however,
did vot Iast long when the depression reacheid
vs; a8 | have slready explained, with the
amount directly contributed to the reserve an:!
the amount .which I consider is available io
the Renewal Fund, we are now within sight
of the £1.000,000 which has been laid down
as the mioimum we should sim at.  You will,
I bope, appreciate thatthere is a big difference
betwee1 a contribution to a reserve and a con-

( Condinueed on pace (')
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Cunard White Star Limited. -
e s o 8 J.S. Needler '

Sole Nyanza Stockists and COMPANY Stockists of
the si7e of 4 tenme court, and is capable of ' (ovt Mining Publications
. P
bolding ~ 15 propie at a sitting. 1t 1s the laiy it S O. Box 87, wirvey &) Techaical

pewriter KISUMU Instruments

ost room ever built into a vessel. Apart from
unstrand Adders

the usual halls or rooms to be found in large ; )
liners, the *“(Jueen Mary" bas mest of these | :'“[”“I’“ Calcularor - for "'}I“"‘ 4 Printing
rooms duplicated and triplicated in lesser de | ke e tatianery apers ‘) Lmens, etc
grees of grandear in the Tourist and Third ‘r'}‘ ““I" cose | eal . Tei hnical Publiations )
Classes hong Hinder . crseas S African €

Mrllgﬁp might be made of the following e COMMERCIAL & TECHNICAL Rhodesian Periodicals

3 — N etc
The Kirst Class Verandah Grill I by OFFICE EQUIPMENT OF

929 fi. with a luige circalar bay faving aft
and with a wond‘irfnl view. l{u.a r..,l‘. In EVERY DESCRIPTION
carte meals A small dancing Hoor s also to — . o
be found there,

She First (‘lass Gymnasimm o charge of a

Ry moar! wtrnctor e
Fall sized squnsh rhtgaets conrt
Otservation Lounge and cooktail bar on the
I'remenads Deck, which in peehape wh- most =
sportant deck on the Loat.  Thw b Y
feet ip langth and 70 feot wide
Flrat { iss childron’s playrnom
Library

Tl Muin Hall oo the I'romenade Deck.
I'his hall 13 110 £t. long end sbout 70 ft. wids
and in it are to be found the majority of tha
numercts Nifts and ihe shapping centes -~ aug
thing oan be purchesed from these shope.

Diawing loom: Writing Roow . Ball Room;
Smokiog Room ete.

Two swimming baths:— First Class & Tourist.

Pats Home for dogs. cals canutlss elo., with
its own attendant.

A safo deposit with its 350 private safes,
which cau be hired. :

Telephone Exchange, by weans of whi

: possible. to communiaste frem ons'a u
1u any other port of the vessel lng wlnx
else in the world

The Tourist Class public reoms, secommoda-
tion and ¢wimming 1 are siinaled aft and
the Third Claes on the r::er deck levels forward.

The *Normandie” is 79,000 tons-against the
“'(Jueen Mary's” 80.770 approzimately, but the
“Normandie's’’ complement of crew and pas-
sengers iy only 3,300 against the “‘Qdeen
Mary's” 5,200,

Each fannel of the *Qaeen Mary™, if set on
its gide, is largq enough toallow three full-sized
British locomotives to travel throngh it abreast.
Tha fungels from top to the boiler rooms are
just about the same height as the centre of Big

“ Ben's.olockface —viz., 180 feot.

IT'the Queer Mary were to bie placed in Sixth
Avenue, Nairobi, with ite bogv leyel with the
Post Office, it would stretch past the Vacuom
Oil Company's office and eod ap about level
with the Standard Bank

Daring the 96 years in which Cuoard Liners
have been afloat the fullow‘ng developments in
their vessels havg, iaken, place:- .

The man whe
—.. smokes

Length Gross Tonnage

1%40 +Brittanbia” 207 ft 1154
1867 “Russia™ 346 |, 2960
1884 *Etruria" 519 ,, - §180
1893 “Campania”™ 622 ., 12950
1905 “Carmania™ 675 20000
1907 “Mauretania” 790 ., 30695
1914 Aquitania” 865 . 45641

1919 “Barancaria’’ 8RK83 592706
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\ zmHE RAILWAY. Childrens Seaside Fund.
"Aj(rfninnmmi from pagc 28“) _ £ 111
tribution to a Roenewal Fand; tho latter is a
working account and must b met before any STILL MORE WANTED. y,‘

contribotion can be made to reserve of better-
ment.
Betterment Fund:

This fond is bumlt vp out of uoforeseen or
forluitous revenue, mot available for rates re-
ductions. It is intended to meet all the small
rcquirements of a growing railway and to avoid
the need for horrowing on tho public market,
with its consequential heavy intereet and sink-
iog- fond, charges, Daring the depression,
contributiond to this head bad {o-be discon-
tinned, with unfortanate- results, a8 -much of
our renewal programme had also to b postpo-
ned owing to absense of fnnds in the Betterment
Acoount. It will be clear to you that it wost
cases of icnewal some betterment must luke
place if wadirn machilery and modern impro-
vemeuts are to be takes wlvantage of It has
baen fonidpossibie to make a small contribation
to the Botisimeni Fond in 1945 dnatead of

‘ngiibating the wlole amount to tha reessve.

Again, 1 suggest to you that ihie is oot iu
auy wey “kidden,” w8 it is shown clearly iz
Statement 9 on page 86 of the Heport and is
Jac o ferred ta in para. 183 oo page 74. The
policy of coniributing as aad when poseible
to a Beilerment Account is one tuai will ha
coutinaed @ it s emiarntly sound.

Appreziation and Depreciation
of Securities:

it is ineerract to siate ihat u the peat it
h.z been Ltha costeus to =dd to the nett reveisna

~uvoount cach yoa, ppreciatios or deprecix
-ﬁm. o iuventoients.  TLIC poliey o first
iotrodaced in 1933 on instrostione feow the
Auditor and the Sccretary of State. At that
tims. tha resuit was an appreciable credit to
rovenua account, and & farther smeller sradit
was svoilable o 1934, Tu 1935, tue toriof
the tide on the Stook Markets hsd ot in and-
there was in fact & debit to the account. Yon
will agree that extreme fluctuations of this
patare =re 4 distarbing factor in a Railway’s
acoonnts. It has, therefors, been decided that
a small reserve should be built up to deal with
such items and to avoid the neceasity for show-
ing them in the revenue account, In 1935,
therefore, a small sum of £5,000 was ingluded
{o initiate this fund. At the same time, the
actoal debit of £9,000 was made.
years, sach contributions to this reserve fund
88 may be necessary will be made and all debits
and credits will be dealt with throngh it. This,
again, is sound accounting procedure and not
in apy way connected with your suggestion
that it is another way of coucealing reserves.
The position is quite olearly shown in the
aceounts.

Ton Mile Costs:

It is probuble that both tables will continne
1o be shown in futare Reports, though the table
showing the average cost per total freight ton
m defeotive and misleading for the reasons

n for the introddotion of the second table.

The éecond table is, therefore, s more, correct
joture” of 1he aotnal position and more nsefnl
kselves and to the public.
Engineering Costs:

1 think you will agree, on reflection that the
danger of making general statements of this sort
is emphasised io thia case. Y ou state that the
cngineering costs are the highest since 1931.
s a correct stalement, but, if you will look

In futare .

-our

In responsc . the appeal we acknowledge with grateful thanke the following

donations.

Amount previously acknowledged 1050/02 - —:European Stores Kisumu 10/

Anon N 10/-
C. Corlett 26/-
Uncle 20/-
P.R. Warner 10/-
Lord and Lady Francis Scott. 40/-
J.F.R-Nottidge 50/-
R.5. Ball 20/-
Mr & Mrs Pratt 20/
Mrs W.H. Swart 10/
I1. Featherstonehaugh 10}-
J.H.B. Murphy 20/
Per Mrs Needier tuisumu:—

G..E, i B »
D.H.W.. 5/-

A D.A. 5/-
L.H.B. 5/

IF. o

e al-

R.E Word 5

C.T. Davenport 10/-

T.EC 5/-

With r

J.S. Needler & Co. 10/-
J.L.R. 30/-
Total 105/00
Per MrsHughes b.v.p., E.A.W.L.
Nakuru. The result of an enter-
tainment at thes Stags Head
Hotel, "Nakuru by the kind "
assistance of thic proprietors. 37700
L.H Barradell 20/-
E.C.P. 5/
A. Legat 20/-
B. Thomas 10/-
Sir E.and Ludv Upton 100/-
C.N.D. 20/-
Major Lawry 20/-
A.ES. 20/-
C.J.E. David -~ 10/-
Capt. & Mrs 8. Cowling - 20/-
E.A. Breweries Ltd. . 200/-
D. Ruhen Wy-
2228/02

o
| Lo the duiics ketd at the Stags Head Hotel the munagement

request us 1o mknowliedge the gonsrous assistance of: Thi Promiar Batchery, The Lake
Buichery, The Nalura Bakery, 3. Greensted Esq.and Thic E.A. Power and Light Coy.

Parents are verzinded that all applications for their children to the
aida Holiday Camp should reach the Director of Edgr-ation by June ?rdgo ¢

g R —

ul]he"}fn‘ph on page 38 and the table at (}c
bottom, of that page, you will sca the rescon.
The reason-is, of course that with the restoration
of our.finances, we canagsin carry oot such new
minor works (i.e, below £250ia value and not

-therefore chargable to the Betterment Fand)

which are essenthal if & service of the natare of
a railway is to be kept up to date =nd able to
meet all requirements. 'In times of depression
items of this nature are cat completely, but
must be restored as soon as possible. You will
note that all other engineering expenditure has
either remained stationary, or shown . satis-
factory reductions. For your information, I
must state that the cost of maintenance of par-
manent way shown cn page 39 is remarkably
low. In fact, the whole engineering expenditure
is the envy of other railways.

Another item that must go up with the
addition of new as¥dts is the maintenance of
buildings, etc., referred to at the bottcwn of
page 39. The whole engineering expenditure
is exiremely low and, (herefore, very salis-
factory.

Repairs to Coaching Stock:

Aguin; you are correct in stating that the
ropaira to coaching stock are the highest since
1928, but the inferences 1o be deducted from
sudh a slatement are quite incorreet. You
bave igaored the cxplanation. givén below the
table on page 43. Expenditure in goaching
stock is in arrears and will remain high for
the next two year/;://No one can suggest that

andard £5 it ol bing stook
has been too bigh during the depression. I

am very anxions ingeed that coaching stock’
upon which much of otir publicity gopudn
sbould be restored as soon as possible to its
proper condition.
Rates Redugtions: :
When monéy is avadlable for rates reductions,
aud, as T havo stated in my Report, I hope
this will now be mgre common than it bas
been in the past owing to the satisfactory
fioancial position and the bailding up of our
reserves, the position of all commodities is
taken into sccount, “The inoreases in Classes
9 and 10 were introduced, not for
reasons, but beoause these two classes were not
in their proper, place in relation to the rest of
the tarif strocture. It is considered that
many other reductions must Le made before
this increase can be given back. The question
of. rates raduulm‘;"er, is one that re-
ceives full and consideration by .the
Railway Advisory Cotncil periodically and 1
believe the reductiond sotually granted in
December Inst have proved sound in every

way.
{nm sorry to mve writtan at such lepgdh,
but I am anzious that bonest and fair milm
should be fsirly dnswered. -] hope I bave
been able to convinoe you ui léast to some

extent. tha above board and
that the ex| 08 of the past few years bas
shown that they are -onnr.
® Yours eto.,
G.D. Reopes,
Genersl Manager,
KE.UR. & H.
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ECHOES OF THE COAST.

( Continued [ron page A)

— e
lies with the Port People who, doubtless, will
rofrain from trying experiments in coffee croe-
sing which aro not appreciated by the local
commercial community.

Mombasa Nursing Home.

Jompered with Nairoli, Mombasa ie in bad
¢ase a8 gegards agcommodition of any kind for
sick peopls. Quite apar' from the disgrucefol
apology for a hospital whiuh bas beérr criticisd
for over two decades thero is only one Nursing
Homa on the island for Furopeans. The Lady
Grigg -Home caters awoly for Indisn and
African children. Some years ago, the Mom-
besa Nuialng Flome wax yiven a grant-in-aid
of about £300 but thic w1 withdrawn for vari-
ons ropayns.  To-day. the Home is struggling
along te keep jgoing, aidcd- by pablic subserip-
(il on an anoual basic  Fhe Home is not a
oharity concern, as the jatients ere charged
for aer=ines iendercd. Lot b income from this
source i 80 precariou~ v his small community
{hat it in diffienlt for (he Home to carry on.
8o the nnoval Heport of ite Presidont rovealed
lately and an appeal 1¢ vow being issued for
tresh subsciiptione of 20" ser &nnuw Tooident-
2lly, the Home serves not only local people but
tick persons off abip and frow Up-cobntry. It
is @ really descrving instilation well ron with
the minimum of expenditure.

Indian Politics

Aftar a lengthy period of comparative (uics
.ence, the Tndians of Mombasa are again thow-
ing their political teeth.  Oo Monday, Empire
Day incidentally. probably oo the basis of the
dictum ‘‘the better tha day the better the deed,”
A mass meeting of local Indians, got a hearty
bite out of the policy of Lord Francis Bcott
when they passed a series of resolutions con-
demning “the activities of Lord Francis Scott
and his European colleagues in as much as his
visit to England is directly opposed to Indian
interests which ha does not represent.””  There
are, of course, etceteras  No blood was shed
and everybody seemed satisfied with the resolo-
tions which follow traditional lines of Todian
protests against evarything to be thought of at
the moment, inelading the Defence Force nnd
the White Highlands.

Football Association.

Matters in this respect, referred to in the
Jast lotter of this series, have quietened down.
The threatened general break up has “been
avoided and the Association is getting down to
the,drawing up of a list of fixtures for the sea-
son whicb, actaslly, should have begun at the
beginning of the carrent month. It is hoped
that football, as a fesult of the new outlook,
will improve nnd that there will be less bicker-
ing and more discipline in the days to come.
Good football is played at Mombasa, and batter

football can be played bat the teams need a loj-
One refers, of course, to the #

of disciplining.
Africans and Arabs.

Thackrah’s %

NAKURU.
( Established 1917.)

=
Auctioneers & Approved Valuers,
Land & Estate, Insurance &
Financial Agents.

NATIVE OVERCOATS.

A large stock just unpacked
@ 14/50 each
HARROW DISCS.
Culaway only. 18" bolt hole §"
NEW-to clear
5/- each.
SUTTONS. SEEDS 1936,
Planit Now.
AMMUNITION.

Large stocks of all enlibres.
FISHING '[M)ILE.
Rods, casts, spoons & flies in
great vailety.

FURNITURE
A large and varied assoriment of

household furniture new and
secondhand always in stock.

€

Royal Agricultura],i:jm. Hort

icultural Society of Kenya.

Auction Sales at the Nakuru Show:.

Al 11-45 a.m. on THUR

ofi the Nakuru Show @round.

SDAY, JUNE 4th, In the front of the Members’ Stand

AUCTIONEER MR. T.H. CHETTLE.
Horses the property of Mrs. L. A. Spiers, Njoro.

Speedway, Monarch, Blue Stone,
Ayrshire Bulls the property of Mr. E. N. Millington, Molo.
Knight of Kivulini, Keeper of Kivulini.
Ayrshire Bulls the property of Mr. G. M. Ha

Arctic Light and Portico.

milton, Elburgon.

Killean Radiant Lad, Elton Peter, Elton No. 9 (Non-pedigree).
Ayrshire Bulls the property of Major Luxford, Thomsons Falls.
g Eric of Olleshau and Flash Alec of Olleshau.
. Ftiesian Bulls the property of Major A.E. Smith, Canada Farm, Equator.
Tuluet Cromwell, Tuluet Caesar. -
Friesian Bulls the property of Mr. W.A. Rutherfurd, Lake Solai.
Muna Jack (Non-pedigree).
Sheep the property of Mr. Mervyn Ray, Naivasha. wk
3 Slaughter weathers. ¥
Large White Sow the property of Mr. Mervyanly, Naivasha.
In . :Tulaga Earms Primrose Belle 7th. o
. ite Boars the property of Mr. J. M.
H Two Boars by Shawland's Dignity

Benn, Naivasha.

.uq : 3rd. out of Cooling Rosa 15th.

For furiher pirticulars apply to D 4

The Ssorethey,” Box 671, Nairobl, or %o the Auotioneer, Wr. T. H. Chettle, Nakuru.

T



