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1.8BC., HIGH COMMR.FOR TRANBPORT.......3PNeecsess.. 31e10. 36,

'RANSPORT(K.U.R.) Tras.copies of draft Bstimates for 1937 together with ’\

v

TEL JNBEN

i
W/A Contribution to Betterment Fund

244,600
Total 420, 208
—_—
General Reserve Aocount.

— o
[ 1934 appropriation 26,70@»
1935 " 319,161

1936 . * 244 8

e The surplus has been slléocated as follows:~

! Genl.Manager's Memoranda thereon and report of sub-
' committee of Harbour Advisory Board;comments of the
High Commr.will follow by early air mail.

2.HIGH COMMR.FOR TRANSPORT.......... BOeesetencanaalelleB6,
Tre.comments on Retimates together with memo.on the
financial position of the Railway at the end of st,
Supplementary Ests.for 1935 & First Supplementary te.,
1934 etating that both Bupplementary Ests.haye rec'd
approval of LegeCo.of Kenya and are being submitted to
LegeCoe ,Uganda at end of Nov. 8.0f 8.will be advised -
by telegram when the approval of Uganda Leg.Co.has been
given after which the High @bmmr. requeste approval of
+0of Se.as soon as possible. y
KO Tiampnd T (o, o
Y /\.,.-.f”» (/& £rmgad

E The approvei setimates for 19326 envisaged

8 net surpl.is of £107,026 from the FRallway and a

net lose of :68,314 un the ilarbours (total surplus

£33,112).

1936 nes been another extraordinarily

successful year aa,' the resulte for the first eight
Rat besid

-~ o

monthe show. ‘fhe Railways yielded a surplus of
i

£388,835 and the Herbours a surplus of £45,031
(total surplus um,aqe) .

While mw 0f increase has not been
mainteined since th& Beginning of Septeiiber, 1 is

anticipeted that the surplus on the yesr's working
will be no less then £420,000.

£

Coutribution to Betterment Pund
(Reilways) 100,000

(Harboure) 27,6“‘0"@' 7

Reserve for Widows' Bnd Orphans'
Pensions Scheme 48,000

General Reserve Account

Total as at 1.1,37,
N T

E 3 o



The Estimates for 1937 provide for a
net surplus of £307,582 (Railways) and ®
0., 0BT iarbours) - total £3.9,169.

‘tols proposed: that the 1937 surplus,
less‘ £16,000 for & Pensions Reserve Account,
sphould be spp:yop’riated to Betterment F‘\mds.(é‘

PV [/ e
Tt will be seen that in estimeting

oy
tne grosa‘revenue of £2,474,565, allowance
\
nas vbeen made for rate reductiions st a total

ot of spproximately £155,000. additional

to £40,000 alyeady granled for petrol from Lhe
lst of August. Fiual d.cision on the
allocation of the £135,000 set eside for
rates reductions has v;e—,: «fearred pending

further nncunelo'n by the Railway Advieeo-v
Council at thei ~ating on "2 -_ilL uf
November.

Tt 18 important to role *t
henewals Fund contributiovic huve vpeen
cslculated on a 24% basis.

detlerment Funds- _

On the 31lst December,193%, the
Betterment Fund Bulances were:-

Railways 61?1'1{5 .
Marine 5,415.
Harbours 15,611.

' T 82,199.

The Estimates for 1936 envisaged an

expendi ture of £11,129 only from Betterment Funds

during the year. A heavy works programme has
been prepured for 1937, thus it has been found
advisable to allocate £127,608 of the 1936
surplus to Betterment Fundg.

Abstracts "L" and "M" on pages

s 76 S

76 and 77 of the (037 Estimates show t) ut

expenditure on

rks will be as followy

Rallways, Road and ¥arine Services

Expenditure in respect of works

already sanct:

ne

d. Led ,700.

(Including £17,60L from 8ette rment

Funie)

Expenditure on new works 330,-R]
(Including £43,569 from e
Betterment Rindsg) 78L,390

) » 390
U“PQUUT§;

kxpenditure in

already sanctioned 1

respeect of works

Fependiture on new works 19,5642,
(Tncluding £3105 from Betterment 83,956
funae . ) PR

The Estimates have been carefully prepsred and

they can, 1 think, be u',:prov_éﬂ‘, but we shall

have to invite the Tressury's ‘concurrence.

1 submit dmftf- Comrr~ A

)




Furthner,

sir John Campbell.
1 send this through you, but tnere
"1 not much in it that calls for coflsent. Ihe
ireft represents all that I think need be ssid
Lo tae {reasury and the only tuing to suy is
triat the situation appears to be thoroushly
ti factorty It will be sean tuut they are
Sontenplating a fairl, heavy =:penlitire on
(¥ nis 1s proosbly necessary as we
liave been clicese puring for
vast. 31t a total ﬂg;enditufe on

o b £754,390 in one
5

JEEr 13 & soidual stazgering prosramme.
T oo, thas wnink bhey uvun carry it out, and
palicvs toink 211 Andlrey rhndes could move
Lains -1

et denewels “uud is placed at 2} per
adl o .
ceat and we shemadd probably hcar no more of the

< per cent propocal Tor some time but I am quite

S

Lant 14 48 only ip suspended animetion.

fum workin; of the curre.t year hes

,roduceJT§'largc surplus over their estfmates

and- by peyin: £244 000 into the Gereral Reserve.
ik k6o, 000

stand just under 564000 at
tie 1lst of Jenuary. You will

Account, tnat will

remember that

tre Jeneral wenager aimed at £1 million, but

£Lé6oo
- he eyidently thinks that 83000 is enoush to

S0 on with, so he proposes to leave it alone

and now proceed to build up his Betterment Fund.

provision is being made for fairly

substantiel reductions in rates. I think that

it is about time now that we 1ny1tbd Kenya to
onsider the qugétgyn of posaible rate -

/

reduotions

rbluctlonu a3 a whole and to evolve a Jefinite
polfbj Nhern reqdlred rataer LHgn to zo on
meking piece-meal re.ictions nere and there. y

Ne know thet the Jeneral dunager wanted to carry out o«

suct. a rate revision &s purl o his ;hnﬂrdlpgcuepe
4 .

'f things when he had ot a sufficient surpl

a8 he now has his surplus,

the rate revision.

s14.12.1936

17 agree generally, Wl I am sows¥hsi-doubtful as..

to the advisability of pressing on thefi, official

a general examination =i the raLe«peductién_qqiaiigng;
It is a mousl thorny subject; it demands special

1\2@ knowledge; and we know that the G M ( auppqxg?ot_lﬂ
b}‘-"’the two Govts; ) did not wish tormke it bp till -
he had & million pound raserve bnhxncl:v hin,é{va{yp}a

for revenue-equulisation purpoaes. . e

I don't like the pieoe-noal rﬂtg‘ryducﬁuﬂ ﬁethtx&
at all; the G M said -most Qﬁﬂ&ti&ﬁlly that he
did not also; and the Govtm supported hiis. And

yet that ‘seems to be what %5 happening. e

With kr: Flood, I'd 1iKe the possibility of
a general rate reviaion exanlned as soon as posslbl‘p
t thys- 3
but it might perhaps be better not to pu e -
officialy? We could easily 1njeetvtha idea, in
A g Y
probably a more palatable and less embarrassing
form, 8.0.% .
The 17th: December, 1936.




vnis through you, but there

“1s not w1 it tnat calls for comment. I'he
et represents all that I think need be seid
V7 crewsnry ent tne only tuing to say is
st Lre Sitietion appears to be thorouszhly

factory it will be Seen taat tHey are
conteaplatin; a fairl, heav; ~<pendilire on
Und. dni L3 proosuly necessary as we
a0 e mve hoeu clicese puring for
go.4o Live cast o total expenditure om
Vel iC Y W3lno guivaliuin, »-P¥04, 390 in ong

vnro13 e somewdhet stazgering programme.
L2y wolbha Lhey cun carry it out, and

“lieve fost 3ir Gedfrey Hnndes could move

1{ nereenary.

sne memevials sund is placed mt 24 per
éenh and we uh;f&4 probably near no mg;é of the
2 pnf vent pruposal-for some time but I am quite

) gure thesit is unly in guefended animation.

o~ = =4
«ie workin; off the curre:t year hes
produced & large surplos over tneir estimates
ox <ivd by ;Hyiu64f244 000 intc the jeneral Heserve

kgoo, 000
- . Account, tnat will stand Just under £64906 at

tie 1st of January. You will remember that

tre Senerel henager almed at £1 million, but

. he eyilently thinks that :6,000 is enoush to

30 on with, so he proposes to leave it alone
end now proceed to build up his Betterment Fund.
furtner, provision is being made for fairly
substantiel reductions in rates. I think that
it is about time now that we 1n71(bd Kenya to
consider the qué%ttpn of possible rate ki

114 v

2 7

o8 " reductions

8 L
25 s
A7

rblunLions a5 a whole and to evo.ve a definite

pblfcj vherﬂ requxred rataer toan .o ;ﬂzw‘.§7
meking plece-meal re.ictions nere and tnere.
¥e know taet tne senersl slunager wanted to carry out

such a rate revision as part o nig ;~hnreL.s‘

Le@e
o

&8s ne noy has his surplus, he mgy ,as well get, on Siith

'f things when hne had got & suificient s rplu pe

the rate revision.

Jt.o. .G

14,12.1936 =

-

I agree generé?ly. But I am somewhnt. doublé . &s
to the advisabiliky of pressiug on ;hgﬁ, cffjc;g;;y.
‘4 general exuaminatiocn of the rate reduition qusstion

It is a wost thérqy subject; it demands-special

local knowledg (;}m W& know that the G M ( supporte

by the two Govtdé: ) did not ®ish to taks it up till

he had & million pound ressrve bdh;ﬁq q1m,ave:Lnble

for revenus-cquslisation purposes.

T don'f like the piece-meal rate rgduetion method

at all; the G M said most enphlticc]ly that he
did not also; and the Govts~~supported him. And
yet that ‘seems to be what is happeuxng.

¥With Mr: Flood, I'd like the possibility of

a general rateé revision exanined as soon a8 possible
but it might perhaps be better not to put this
officialy? We could easily 1nJeet_the idea, in

A s

probably a more palatable and less embarrassing

form, 8.0.%

The rm:}‘ December, 1936. ////// /
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12. TREASURY(S.30419/3 u v eiciaiiecnscneses.B.2.37.
Concurs ¢£nera11y in 8.of 8's gropoaul to epprove
the Estimates on the basis submitted vut prefers
to poetpone a decision am to actual disposal of

. -the surplus until the final outeturn of the year

¢ Xev 18 known. ~
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L.B.FREESTON(S8/0 TO ¥VR.FLOOD).ue........ pa. .. 11.3.37.
Acke.(14)with comments and states. that he hopes to
reply more fully with regard to general rates reduction
policy when he has spoken to Rhodes.

I attacrn a copy of Mr. ‘.ade's letter, tne

original of which will ve found on 54173/2. As
regards the generual policy, i think tnat t.e K.'.J.
i8 now sutisfied witn its gencral reserve and
proposes to follow a cautious policy of rate
reduction. This doesn't uatt-r v. r; mucs

.

A3 rezurds the horrid fallacy of 3ir Alan

, however,

Pim, ail I said t -r'. Freeston was tnat sir Alan
had statel thust the revent redictions were all for
tne white, and I airded trat I vas able to say that
the black D;:ZI}'F! stufl was already low in tnpe rates
table and had been lowered’ on last jear's_red‘xct.ions,
whicn 31ir Alan had admittieq. fhe letter from

lir. Wwade and i3 ercios ire really go quite a long

way to _juu;h ,y‘u’vel'},ﬂ.::ix.j Liwt 3ir A.rim said. It
must be r:éme'ﬁxrgererl tnat uc wes only telking ebont

- the lest baten of rate u—,dvlction.e,.abo-:t which there”
Wwes sowe talk in the Press. In these reductions
‘iAl'; ‘Bppears that the items wnien may ove said to
oenefit tre natives are tne reduction. of cotton
cloth and piece gouods from Class 1 to Class 2, end
the reduction on beads, wnicn will not benefit any-
body wery muc:.. The reduc}'ion in the rate on
bicycles may benefit tne native a little, but
lowering the charge on zoat skins will probably not,
as the Qifference .will 30 into the pocket of tne
dealers. The reduction in third-cless fares is
admittedly a help, but would have to be done anyhow

in view of motor competition. :

I don't want to be dragged intq.s semi-
offjcial correspondence with lr. Freeston about this,

Put I think I may reply es per draft herewith,

é{d L ERE e ?




8. T 7™ Naputs. (/éd—uz.) —_—— 126037
19.1'K. FREESTON(S/0 TO VR.FLOOD).....

veere.. . 16.3.37.

ri: rur:h;;- }:‘-cp}l’.y t: (14) discusses points arieing
m a ta ¢ has had with the Genl.ym

Fie rates reduction policy. fneger ebout

<C.FIVAHCIAL KESULTS GCF WORKING - 1936,

T

I3Y 0°'R, TRRNGFCGT.. . . . SRR wmss nisidi o 17.3.37.
Trs.copies of two memoranda reconciling the ®
aprarent discrepancies between 1337 ¥ats of K.URs
and those of Kenya & Uganda,rPEPECtivaly. 4

Vo9 & s PSP | No 1§ bt
i W 5 ' 7
odiwd oy hnig /..&_7 Ve Aail anl, . G
Sl Ul ok i ) L I8 0 Mawd v 3 “
g anlia 3 by g 4 ‘
T e alee . 74, £ 600, 000
elid fay Lo .

k> 4 Now &_‘,(4 ca .
’v/ . . ’64‘) ‘—u\.‘.r,‘ ﬁ‘_
E A , & + 1,000 3 5 "
Bt ° O el e i) e o
n J S it (- it T
Sa t a4 s

nwad- Kaos [, o L““‘«’ P

loguacy 7 2% M A /ww‘l) /

> So / K 4 bt coin Gave lZu/m.,.‘— Raky oe
e e 2] 5 A ‘7‘““‘*‘ Rl le anduind oy
Caae f“"#

w al

doievat ) ;Lvi'\’;:.-_ kr{x— ae o
;v\j, @ aia’ S G :17(4, o N’G’ (”9/5) S
wsds ‘
N =
AN an ,5;(“7 .z

y : . & Vot g0 G—-
B 20419
/

Argument, acolt 1€ and zbout, us regurds relative
advantages to ovac class Or another, rrom rate
reductions, can cleurly be almost endless:--and

I am afraid wili almost invuriabl; be unconvincing
to one purtisan or the other. The railvay, is '
going on a " railvay" basis, which se:ms the
correct method; but, despite that, the " relative
acvantage" question has clearly been kept in '
mind; and I do not think we could reasonsbly cavil

at the brqa-d result,

t%s Gen: Rhoded vis'evidently linking the renewals
> 2 " * ‘

fund end the rate-reductioun stabilising tuna, in
his min‘d. With 23% renevals, hs tr‘l"%ii LuL, VUL
& sufficient balance t;/ warrsnt L=inol's. rate
reductions; with <%, he would hove wented the
round aillion pounas. All that will, If um afieid,

be hercsy Lo the Treasury:--unother " horrid

fallacy", 1. tact. Bat 1'd ouy o “hing

e can sefely leuve thin,.s to work out,

to me, on the present basis. %e thought--with what

seemed to us sound reasun--thut <% we g be encugh
A}

to cover ail renewsl cemands, noud lewve tne {dnd
in a qui‘ﬁ: satisfactory stete ut the 2nd of 194..
vl thiux it was ). Nothin, has happened t¢ alter
that conviction. Aud no troubls will uxjse;"l ess
and uatil the ruilvey hes in {2t to draw on the
renewals f}g‘,érf‘nr aéssistence to meel snyithing

LA 4
other than #enewals. Thrt seems unlikely to occur;

and, it it uoss occur, we cnn meet that uituation
when it happens. /
- The £l1st; april, 1437,, ‘ / /
A
’%//’ -~
oy A
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C. 0.

. Mr. Grossmith Mb/a/37 y
¥ Mry.
Mr.

Sir C. Parkinson. Downing Street »

*a
Sir G. Tomlinson. o
Sir C. Bitomiey ' D % 41, 1000,
Sir J. Shuckburgh.
Perms. US. of S. )5'5/ _
s * Sir, o .
Parly. U.S. of S. i
“Secrelary of State. " T aw ete, to refer to your

; v ) letiter of the 5in of February (No.s.
DRAFT. P

0N
: J_i;;.;,"s?) regarding the Ratimates of
" TME SECRETARY, >

ths ken,y{l #nd Uganda Railweys und

THEASURY,

HaFbours fur tho year 1937 and to

T
trensmit to you #g; ‘the dnformation of

the Lords Commissicners of the
Ssurr, a copy of a despatoh which wa
~8ent to the High Commissioner for
Transport,. Kenja and Uganda,

a
A copy of the statement,date

~%
the 2nd of February, 1937, on the

CTION. : )
URTHER Al - Tfinancial results of the working of the

Raii'aya e.nd‘nsrbgurs is also enclogeq

for thair Lordships! information,

I am, etc,




v Wias

Ao~

&\ L

\Q( Downing Street, o
27th April, 1087.

Dear PFreeston, :

41 think I ought to say something in reply
to your letter of the 16%h of liareh, m»
T/R/A9, about rates reduction and so forfl, It .
wuﬂren.uy answered by 1.y letter>f the 12th of
April which was prepared before I roopiM yours,
but I thought it well to get the approval of higher
authority before sending it off. As a result 1t
414 not go till the 18th after your letter of the

"16th had turned up.

umxaomtm is eny point
nmrmmmmm !npoucy or
mmmunmm“dlrwn,
though whether iy Lords Commissioners of '
His Majesty 'IMMMINN~.140
not know. umho'.'nhnun'qiﬁmw_m
that

_ . T B PDERPOAMAN WEA A v




t it 2 per cent. rcrnewals would be quite
enough, and now that you inve got 2. rcr cent.

renewals and odoo wa reserve, every 1 M ) :
tbo W ‘m.mre “to be ‘hnppy. “anor iy - 0..-_ B
luooouhr mm taokle the Treasury fn- m k

= k“ -mm
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TmSponT OFFICE OF THE HiaH Comm R FOR TRA T,
N TN T GovErnmEnT Houss, .
KENYA-UGANDA { RECEIv. o | it Namen,
KO, X 7 12 APR 1937 Kenva.

J €

= : /7% Maren, 1937.

Sir,
s " -
With reference to Sir Joseph Byrne's despatch ,, Transport
""'f???/?é/l? No0.40 of the &?th‘MAy,v 1926, I have the honour ‘to enclose, for .

your informationm, copies of two memoranda reconciling the

apparent discrepancies betwesn the 1937 Estimates of thig

24ministration and those of Kenya &nd U'gandé, re;pectively. =
= - in
I have the honour to-be,
8ir, =~
N Your most obedient, humble servant,.

(B ke

HIGH COMMISSIONER
-

THE RIGHT HONOURABLE --% 4
W.G.A.ORMSBY GORE, M.P.,
SECRETARY OF STATE FOR THE COLONIES,
. DOWNING: STREET, S.W.1.

<

-




1.

KER YA

Contribution from Railwa for Majntenance of':
Ein!z Telegraph I_Mir! Other Services
£

Revenue Estimates of Kenya Colony and

Protectorate, page 11 item 9 : 6,509
Railways and Harbours Estimates YR ;

Page 21 many 8,300 ’

Less contribution to Uganda Government 1,735 6,565

dLffeTence “uubh .

This difference is due to this Administratién having made
Provision for rental charges on a 8lightly longer wire
mileage than the Colony's figure, and to & small
difference in the provision for "uiscellanecas" seryices.

Prisons - Pers mal Emoluments - ~
T = = ) =

Revenue Estimates of Kenya Colony and b
Protectorate page 13 Item 17 : -1,970

The Rai lway Estimates do not provide 8pecifically for =
this reimbursement to Government, which is in raspeuet

of Prisons Department supervision at the Coficrete

Factory, Nairobi, but a debit ig accepted monthly by

this Administratton -against "Advances" Conorete

Factory. When %fa concrete products are charged out

to specific works..the price includes proportionate
supervision costg’; .

- Medical Services
/=02 dJervices

Revenue Estimates of Kenya Colony and Protectorate - o ST
page 13 item 18 - 5,000

Railways and Harbours Estimates pages 56 amd 73
Railways Abstract H.XIV £7,000 and Harbours Abstraci™
F.11 £450 - Less £1,200 paid to Uganda Pretectorate 5,850
- Differamce = _ 250
This difference is accounted for by the fact that the Railwdy
figure includes an additional sum for mis cellaneous payments to
private practitioners, and for special treatment such as X-ray
etec.

. : ]
Audit Department : s
Revenue Estimates of Kenmya Colony and Protectorate . 3 HhE
rage 13 item 24 TR g ;’“ h ’
Railways and Harbours Estimates page 46 E.IV. 4,125

Difference 400

n§ difference is due to payment of !u‘nli.i.;g allowance
and proportionate expemditure in respect o
Colonial Audit, paid direct by this Administration.

Police (Railway and Port )

Revemue Estimates of Kenmya Colony and Protectorate y i
pege 13 ibems 25 and 26 "




Railways anc Harooars
Page 42 Apstract "mnm oy,
" 7 " o

1ffarernce

[his d.ffersnce Ls cue to the inclusi i .o the fuiina
anc Haroours Estimates of travellin. enc overtime
allowan ‘ss wrnicr. are pald Cirect t tha Policae st

sortriowtion .u lieu of Rates

Kevenue Estimatss Lf Yenya Z.lony
and Protectorate paye 12 item 8 5, 888

Railways zid Harvours Zstl-iates _ufec ic¢ .o 70 2L,250

IThis difference is mwinl, due to & cortrioutiun of
£700 payadle to the Uganda Governuwent and gp proximata Uy -

_ 2350 in pespect uf rates on the Maggi: Soca Company's
property at Mombasa, now ta.en over by this adainistrat b .
The balance of £912 is du= to thic Administrat Lou having
made provimion for 4 slight increase in the rates in .
Nairobi, whereas the provision made by the Golony is o
the basis of the rate applied dyrins 1926.

7. The . amount of £311 shewn on page 67 of the Kallways =nd
Harbours Bstimates in respecy of coptribution by
Government of half cost of working diu'lh FRuglni® ig
met from Item 175 on page 11 of tke ony's Estimate
of the expenditure "Upkeep of Boats ##t Launches".

8. The reimbursement of £707 in respect of Stamp Wty g S
Régerve Fund, provided in the Administration's Estimates 2.~ .
on page 7%+ i8_part of the sum of 2850 shewn on page 34 T
Item 1 of.§ 9py's Expenditure Estimates.’ ‘ Sl

9, The t 8F £140 in respect of the rent of Land - MfBesmki,
provided in the Colony's RExpenditure Estimates wn page H4 Iten
28, is in respeet of land sdministered by this Administration
at M'Barakl and Kilindiui aund is ineluded in the ‘Harbours . % 7 .
Earnings. - - ’ . T L

10. Railway Share of Income from Sta Duty Reserve Fund
LA ure Estimates provided

9 e 0.1 0:
on pagé OO ifem 42.

This item has been idcluded in the Railways Net Revenue
Acdount - "Interest on Cash Balances Iavestument and L :
Advances” 'and in the Harbours Net Revemue Account - g :
"Interest on Stamp Duty Reserve Fund™ om pages 9 and 10 oy
respectively of the Railways and Harbours Zstimdtss.

The am t of £2,000 shewn in the Colony's Expenditure o
Estimates on page 55 item 6 is in reppect of instalment

" #f eompensation 1or removal of Hailway houses im the.
vicinity of the City Square, Nairobi, the Temoval being
‘mmcessary to enable the area to be pelingquished by this
Administration for Manicipal purposes.

12. The sum of £385 beimg 7/3lst of £1,702 in rsspect of salary
etc. of Mr. Freeston, Secretary to the Governors' Couference,

has/



) 13.

14.

-

has been inciuded in the Colony's sxpenditure Estimate
page 108.

Interest on Unspent Balanees of xz,soc,oo:w_ (19;4“ Loan

The amount of £12 in respect of sbove provided ir thic
Administration's Egtimates on page 79 18 not shewn ir tha
Colony's Estimates, since the unspent balances of t' -
transport proportion of thie Loan is in our hands .

This Administrution's Estimates shew onu ;ape 79 an unts !
£650 and £314 in respect >f Interest or unspent 5ulancse f
the £3,500,000 (1% 8) and 22,400,000 (133C) Ldans. Specific
provision for the amounts iz question {s not mads in the
Colony's estimates as 1% is fhe practice todaeblt th- irtarest
on the unspent balarces of these loans ') the itap "Interes:,
Surplus and Loan Balances", appearing us [tam 4, Head X ¢!
page 1% of the Colony's Revenu- Estimates.

o,



UG ANDA 2

1. Uganda - 1932 Loan of £2,000,000 £

Estimate of Ugania Protectorats Paye ¢ Item I - S
il Interest o
44,140
Estimates of Kailways and Harb.'rs Puage 79
Item I - Interest 44,271
Less: reimbursement from Uganda Government
in respect of Telegraph lime (included in
2271) . BBb 44,145
2. Estimates of Uganda Protectcrate Page o X
Item I - Sinking-Fund . 8,829
Estimates of Railways and Harbours Pags 7°
Item I - Sinking Fund 8,874
Less: reimbursemeint £ rum Hgmode Governusut G
in respect of Telegraph line (included iu g
2271 - 45 8,829
3. Loan Maagement Expenses : L
Eétimate of Uganda P tectorabs-Page 6 Itew 1 177
Estimates of Rallways end !{mﬁéﬁ;ﬁ Page 56
(included in dmount ehewn 1in sub-head VIIT) i
4. Me dance Reilways and Marine sStatfs
e Estimatss of Ugands Protectorate Page o Item 2 1,200
Estimabes of Railways and Harboars Page 56 -
(included in amount shewn in submhedd XIV) 1,200
. . B
5. Bstimates -of Uganda PIO tectorate Page
Ttem 3 - Apti-Malarial Clearing 14
n 4 - Half Municipal Bxpenditure -
Namasagali and Butiaba 550
n 5 - Seavenging Railway areas in other , X
Townships 300 864
Estimates of Railways and Harbours page 21 -
(included in sub-head *A.VI) 864
6. Maintenance of Telegraph wires and other Services
Estimates of Uganda Protectorate Page 8 Item 10 )
(a) Maintenance’ 1,736
(b) Miscellaneous 604 2,340
Estimate of Railways ad Harbours page 21 g
(included in sub-head A V.) - 1,799

Difference 605
The/ 7




! . -2- Yo

The amount of £604 shewn under (b) above
represents a reimbursement to the Uganda

Government in respect of certain Capital s
and Renewals Wovks which will be carried ou‘ ¥
by that Government on “ehalf of this

Administratim . It is inck-Pec in the

provisiou for wor«s shewn une r Heac VI of
Abstract "L" on page 76 of this Administration's
Estimates for 1%7.

7. Annuity on account of the capital cost of the

telegraph line - Kenya Border to Mbulémuti 2
_ . .. DBstimates of Uganda Prutectoratae ngg 42 Item 6 187
Estimates of Railways unc Hatbours Page 79 187 -

8. The amount of £128 in reaspect of interest on
unspent balanoss of £&,00Q,000 (1932) Loan -
pro¥ldéd in the Railways Uﬁ#ds on pags 73 )
1s not ghews in the Ugania Protectorate
Bstimates, since the unsgent balances of the
trangport proportion of this loan is In
Railway hends. .
il N ] [
3 > .

& =T

2 =
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FINANCIAL RESULTY OF WORKING - 1936.

20
oty 7

MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

1/ i
- L

The approxinate financial resylts of working for

1936 are:-
- ~=RALJWAYS: -
£ b o
Barnings cetssagues s ey g E G R 2,528,182

Ordinary Worklng
Expenditure ...... L,140,016

Depreciation ......
7 Total eveeceanss eev. 1,451,042
Balance - Net Barnlnge -......... o 1,036 940

Miscellefieous Recelpts

on Net Revenue Accoulil seeseeses 75,026

Total +e....

P =
" -3
Loan Fund Charges ...... 633,875

Write-off of Dead
T8 eeiiiiiiiiien 66,328

Meizo opwe.... 187846

BELANCE = SUTPLUS wreveer ieessbasenensnnsss ity

HARBOURS : )

Balance - Surplus ..:2.....‘........::,.:..u:a

Total SUTPlUS seeesncecnnsnencecrennsnsnesdinns

LESS:

Provision for Reserve for

Depreciation of Securities eeiecseccevccacieea

Total Surplus carried to
the Combined Railways and
Harbours Net Revenue

ACCOUNT seveennsronenroatcscosanosnonanaonsses

2. The total surplus Of eeceecsceceses

compared with the 1936 original Estimate of:-

£

Railways- Surplus ee..e....... 107,026
Harbours - Deficit seveevinnn 68,914

718,597
£393,969

36,188
£430,157

10,734

£419,423
£419,423

,112

reflects an : improvament on' the original Estimates of.. £381, 311

]

. A ek

=




8
-2a
. 4y &
3. This 1s accounted for by:=

i 4
(1) Raii‘lty revenue exceeding the
" Estimate by sevevp..ieon.. 412,182

(2) ZInterest on- Gash Balano” and
: other reseists on Net
Revenue Acoount. 9:«49¢1ng
ths !qyﬁate bY eieeaniie. 27,356 439,538

LESS: Y s

. (B) Bxcess of Total Working Ex
: pgnditure ‘over Estimﬁm 65,555 /
(4) TLoan Oharges exceeding . . gon B

Egtinato by sim. oo (8,198 -
(5) Dogd

65,008
(6) Amount requirsé-# ksrﬂte ok
maize exoemuag the s . 2%
estinmte W o gotadie. : © 18,846

(7) c "'f'a'd fer““n;u;:ve 2 i

> o curis

“t1&8 exoes 1ng fhe astﬁ)ad
proviutpn i seesarniger e, Dylok .

Aiunt_estimabed. for WrL¥e L R
- of . Stores ‘Gfocks, Transfer-of o g
- ik8sets, &t0:, belng in-excess | °
of . ;s,tinmte to-gxvent of ... a,VQ g,

I Net,I nt Ry
,uoo 36,8qt1mtes .,... wos
) “.’m\rhour Sirplus of £36;188 as marea e
> 7 with en estimated loss og't i

representing a net Iinprovemen% 2 , ; . :
Total £38L;811
A s s

.The foregoing figures are subject to audit, 5’.

The ‘surplus, in accordance with the pradvision nqde g
in the First plementary Estimates for 1936 will be allo-
‘fated u)nnder subject to tho final Tligures on completion
of -audit):=-

contributaen mtmnt Funds s
5 ng_u - 100,000

%6,188

47,889

235,366

" Total ..., uls 428
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OFFICE OF THE
"' Conraov, Namoe:

CONFERENCE OF EAST AFRICAN GOVERNORS A i

Rer. mx-![tl‘g__:; i ’D P O Box 601, -~
B / \ NAIROBI, KENYA
~ a3
. 16th March, 1937.
My dear Flood,
In further reply to your letter of the 4th Maren
> (§0.38179/16/36), I have now had a talk with the General

Manager about his rates reduction policy. Two points

emerge: -

(a) Two or three years ago Rhodes farmlated his idear abont

a Go;ozil Reserve Fund for the K.U.R. as foliows:-  if :he
lqom. centributions were reduced to 2% per annum, 4 reserve

of £1,000,000 should be aimed at. If tho Renewals contributions
wers to be left at 23%, £600,000 would h» sacugh. It contribuilo
to Re HewR1s wore to be on an astuariel Laeie (“han estiuabat o*
3.11%), no Genmeral Reserve would be necesasry, or svgL ; ~esitla,

48 you ¥now, the contribution is new staliiized at 23%.

%) The rats reductions which ware introdacved cu tha .. Januery,
1937, Couform, in the mein, te & definite polioy, which is to

" raduce or aboligh entirely the higher Ulalun- As you Xmow
all Class I commodities have buu roduedd, either to Class £ ¢x

t&cuu 2 less 10%, and the old ‘tlass 2 has baen reduoced 4o
‘,Gllu 3. !hen ahanges account for abaont :as,'noe ok of the
zxpo.coo dovotad to rate ralio! thig year. ‘




The only fly in tha vintment 1s that .. 9se recuct Lons,
which the Tanganyika Railways cannot possioly ruie 1o & ore
widen the gulf between the K.U.R. rates und tte 7, R, rates,
and consequently increase the lon;«standlng difficulties at

compatitive points on *hre Lake und at Moshi.



C. 0. 38179/16

. Mr. Flood.?¢

My. Boewdlive o ez
Mr.
Sir C. Parkinson. Q April, 1
Sir G. Tomlinson. N
WSir-C. Bottomley 2 .4 f) :
DOV )
' iy - -
Sir ] Shuckburgh. y - - =
J » Dear Frééston,
Pearmt. US, of S
Parly. US.of S. four 1eubk v oof tne 11lth
pds. Maggh, No.T F/A.° Vo grel] ne -
e i
s s ~ o
M : to hear, in die courss, woul bt.e seperal
- psliny 88 icgards rate voductios is,..~
& " - .

but with regard to ine hova i ffallacy

£
- S, in my lotter of the 4th of Harch, let

g‘xq assure you thel people will very
R

~" R > .1‘_‘_ T :
o = e definitely say WHEL 3ir Alen Pim does.

-

~ First of.all, he i3 only telking about

< ' “the more.recent reductions , teking
03y
effect from the lst of Jen uary/’l‘he

. enclosure to lir. Wade's letter of the

10th of Merch, shows that the only real

g
H
g
:

benefit to the natives is the reduction
in cotton cloth and cotton goods from
the highest class to the next. olis fals,

Incidentally, as the highest class has

been




. . .
C. 0.
My
en ab v i [ { wve Noen an odd . . M
(4
Mr £ iat: ice mast roer i t in
1 8.0 in 1ts
Sir C. Parkinson
’ — - ¢ s I £ in
BAARMGSr 10 ) narks Sér G. Tomlinson -l S
Tl G
Sir C. Bottomley L .
," skl ,&# my~-letter of tre 4t- ol Juarc. ,
VWL,',PQ v reperly pointed out Sir .- Shuckburgh-
[S~EN
Permt. US. of S. 1~ Gagen ‘,..ad- mentiened 7 =" :im At sAi re.
i .e e ;~ods sunouln be oharged
Parly. US.of 5. ot~ & -
g 8 warning tont tie polii 4a, o0f twirnn.
truff.. zan oea.r]. Alsc tne . Secvetary of State.

and when- fulure redictions wr: telinz

ro+ ction 1n t-ird-class fares will no

e devised, I think it had hetter be

to ot penefit t-e native, but only to the Y
gonsidered My nwn[view is that it

xtent tnat ne cnooses to travel. 1 am

. : is quite f;-‘.h Lo siert hunting about
a’raid that unybody lookins &t the thing e ¢

A4
ﬁz.y woula sey tnat since ‘most of the

articles in Class 1'and Class 2 are articles'

t0 gee whether a pirticulaF reduetion

will benefit Tom, Diek,

or Har‘f{, 7 1i1

of 1nt,e st to the luz‘ope and not te¢ the ‘
a.n ) 5

., 3
native, any | 1 in rl&qa u ::lon ust.
Q

But so long as you get ..
s /

o the.

. } b 2 or benefiting the lawyer or benefiting
carried at pretty low rates. He agreed with

the dentist, people will make compari-',!

this but he still seid that it looked rather

sons.

0dd .

Yours sincerely,
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GOVEIAM . Hou.x

walaCsl,
b o -

K'NYA.

10th “ard., 1947.

Jear :loou,

I thank you for your lstter live 8000y 4, 36 0l the 25th
.“eb‘ruary enclosine o cc;)'; or a lelter .hich jou heve sent to
ir .obert srooce-.o has o Lie subject of [utive laxation.

) 1

{ou say that t.o thinge will have te lune during

the present yesr, viz (1, thesquestion of requsiue ihe tax

I F i b
\ the juneral

on plural wube wall b . U6 pone irto: md
investi-ation recoawenceu by .ua .ill nave to be cet on font.
(1 ncte that you »x,mct thic to teke o u P ars)

As to tue [ivel poind, thiv i1l of cource -he N8
into. Frankly, I dc not !ik: 511: ides of reducing the (ua on
extra wives and | have .over ;ne" the logie ~f 3t, 71 4 onulad
have thought Lhat it would be more 1o icel to r duce tue tax
on _the first or resl wiis, ani increase s tsain on the aualtiona
wihm are in tne nature of Tnxuries. 1 asked .itchell
Vlh); he ilad adopted thir eysi m in Tanganyike e 1 told him
‘that 1 could not sse any logic im it. He sceid {end .ith this
I entirely agree) that there i: nothing that the crdimry
nat ive dislikes so uuch ss hav ing anybody (e.g. chiefs, headmen
or hut counters) interferring vith his .omen ar even ccunting
mem.ﬂ. e therefore hoped to st away from : ¢ystem which
depended so much on the enumeration of wouen. .owsver, when
it caziae io the point he found :hat that woula .ean sacrificing
uore revenus than could be conterplated, and so he helved his
orirvinal proposal. This means, of .é_mrse, that the objection
based on the enumeration of women rem:sins. Pin TeVe no reason
for recommending the adoption of the Tanganyike scheue excejt
‘that he thought our natives are over-taxed md tnat we ought
to introduce some relief. Iy own feeling is tnzt if we are to

introduce

A Y
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COFY BOVILLNT il LoU.x,

E alaCsl,

KilNTA.

WW—‘ﬁnm

1Cth ara., 19y,
® ~ear 'looa,
I thank you for your letter 0BG &, o6 00 tue 8Dt
Jebruary enclesilt; « moyy s o levtor .Lich YOU f.ve cant ‘o
~ir ..obert Jrooce-Joolad ou tue cubjsct of litive axauion.,
fou say tuat t.o thinge will have io te yona W Lie

the preseut yasr, viz, (1) thesqus. Lion of IfuuCluy the tax

/ i

on plural huts will huve us o, wnd U3 the enci.l

1nvestiation recowence: by ia .ill neve te be -et on fout,

(1 note tnat you exusct tnis te Soue e ars
As Lo tue Ciret wart thie i course “be uue
into. frankly, i ac not Lile tl ides of reducs ng W3 or

extra wives and | nhave neve:r saen e Logic ot at, .7 @woula
have thought thot it would be mors Lo ical to r uuee tue tax

increase the ter on tie suditionpa’

on the first or real wits . a1
wives which are in tne u:am{ LD. luxurica.- ] scked iicnesl
why he had adepted this syét:m in Tanganyike :n. | told hin
that 1 could not sse any logic in it ile scid (¢ne vith this
1 entirely agree) that there it nething thet th. ordimery

nat ive dislikes so wmuch &s her ing anybody (e.:. chiefs, headuen
or hut counters) interferring i th hic .omen ar even counting
t'uem.d, e therefore hoped to pet =way frow L¥< tew which

depended so much on the enumeration of wonen. ..ovever, .hen

it came to the point he found :hat that woula .ean szcrificing
Juore revenue than coula be contemplated, ana so he helveu his
. oririnel proposal. This means, of _‘ﬁ;urse, that the objection
based on the enumeration of women rem-ins. Pin Teve no reason
for recommending the adoption of the Tanganyike scheue except
‘that he thought our natives are over-taxed md that we ousht
to introduce some relief. iy own feeling is taut if we are to

introduce
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introduce some reliei it .oula he # much wore rezsonsble
mroceeding to reduce tax =1l rounu - hut tex ad poll tax
from 12, - to 11/-. This would =ean a -reneral reduction of
between £40,000 and £50,00C,

1 may acd that there are many vho egree with e na
these are not only wirsioparies who object to polygamy.

Indidentally, the remark about "emcoursging licéntious olu

=" savages o add te their collections of wives ' is a remmrk of

practice. Recently, as you kno., TWalsh and 'ontgonery have hai

my own, However,.lh will see thet thic erticulsr questi on is
verybt"nlly considered by tie Chiof liative Commissioner,
Provineial Gommi<sion::s end others whose bwe inese it is to
interssl thamealves i Lhe suli)@BL,

The general investigation, however, seew: to me to
2tesent wore i7ficiltise and 1 don't quite know how ke set
ahont 1t. 1t is pretty wsll tiue td say that, at gny rate
since 1 rame *~ ilairobi to lssq \wter“ in 1924, the general
investigation hur ucver ceased, }w‘ used to be the custom at
alﬁntﬁﬂsry “rovinciai Commissioners' wesld ng to argus. thi

.2 universal poll tax as opposed to a hut and ,Joll

“dvecates of the univerosnl ﬁoll tax viere d ways
duaatsqbb' a narrow majerity. e also frou time to time
considared the possibilities of a cattle tax @d a goat tax,

ulso the possibilities of a8 roperty tax in cubstitution for

or in additien to poll tax,
Alco we spent a great deal of time trying to see how
far we could get on with lloyne's proposals fer a native culti~ ?}

vation tax, but the conclusion arrived & tlen was that at ou;
I

present stage of developmen: his proposal could not be put ink

an investigation of their own. They started with the idea -
at least I know that Montgomery did - that hut tax had outlived
its usefulness and that something or other must be subst itutei’
for it. After considering, howcver, every possible form ef
tax that was suggested to them or that they could think of,
they came to the‘_gonclusion that though the present system is
far



. B ‘“‘

introduce some reliei it .oula he ¢ :uch more reassoncble
mroceeaing to reduce tax =1l rounc - hut tex @ma poll tax
from 12, - to 11/-. This would 2ean # jenersl recuction of
between 40,000 and £50,00C.

1 may acd that there are muny .ho egree with & 1,
these are not only mirsioparies who object to polygamy.
Indidentally, the remsrk about ‘emcouraging licentious olu
savages to-8T4 te their enllections ovfhwive*:‘ is a rems:@« of
my own, However, 1 will see thet thir zrticulsr questi on is
very fully cuusidered by tne Chief liative Comuicsioner,

"Fovineial Cemmicsioners and athers .hoes bue inesc it is to

3 -

tale v¥sd themselves i tha ‘.LJecL.-
Ihe gonaral investigation, however, seew: to me to
Jresent more diiiiculties amd 1 dun't quite know how to set
aboat it. 1t »= oretty well true tc sey that, at any rete
since 1 couws (o iairobi te TTaad uarters in va:%;,l.m general
investigatisn hes never ceased., | ¢ ussd to be E'HSG custon at

almost every Provinciel Commissioners’ acetlng to argue the

megits of & universs!
tax, but the advog:z!‘_{

defeabed by s narrev majority. e alsc frow time to time

20kl tax as opposed to ¢ hut end +ml.l

"4e universel poll tax were al ways

considered the possibilities of a ocztile tax md’a geat tax,
also t;he possibilities of a moperty tax in cubstitution for
or 4in addtigion to poll tax.

Alse we spent a great deal of time tryin; to see how

far we could get on with lloyne's proposals for = native culti« p

vation tax, but the conclusion arrived & tlen was that at ou{"‘_‘_

present stage of developmen: hit proposel eould not be put into/

practice. Recently, as you kno., Talsh and '‘ontgouery have had :

an investigation of their own. They started with the dea -

at least I know that Montgomery did - that hut tax had outlived

its usefulness and that something or other must be substitutec

for it. After considering, hou-ver, every possible form of

tax that was suggested to them or that they could think of,

they came to the econclusion that though the present system is
T far

’



far from perfect, they had not a better ome to reco ..ena.

oo that so far as a loccl enjuiry is cencernsd, 1 do net

quite know who the personnel woulc be. “very oue c. us nas
tried hard to find somethin: better then the resent :v:ten
but .e have not cucceedeu, o year: YO  HBE 4§ ke g ip

the Chief liat¥ve Commicsioner's office, | suvocitec the
establishment of & loyal Commicsiofl to i;nve stigate tue

systems of native taxation in all the African Colonie:

because it sezwsd to me that there wec xrobably not a serfect
syetem anywhere, and that"somathing of aawntzre Lisht dorsibly
svulilunds from & g‘edd:ﬂ and comprehensive review , :nd even
now T an net sure that if anything i to be aone that would
nol be the best way to set shout it.

Ay to whether our.n;tives 'are over-taxed or not, it is
difficult to e6ue to a definite conclusion. I (Lm't think that
they are over-taxed in relation to the aomces which toey
reseive, but it certainly has been true that during the years
\md it difficult - or some of ‘them
b6 find the necessary cash. In ay

of depression they hn
have found it diffide ’
experienes; so long as !:he ‘tax on a hut or 2 poll wes sbout

the same as a month's wage, there wae fo diffimlty whatever
in paying. As you know, the standard tex for a nuaber of years
has been 12/- and before the ;ieprossion the average rate of pay
for an unskilled labourer was round about 10/~ or 12/~ with
food. With the depression, however, the rate of wages fell;
they are now beginning to rise. Of course the Wwages were not
by any means the' enly factor. The ';rices of their orops and of
their stock fell in.many cases to far less than half of what
they had been l.cmtmd to get. Prices have now gne up =nd

I do net ieliovl that they are going to fi nd much difficulty
in paying tax for 1937,

There is a lot of nonsense talked @ out the cesh
inceme of a native family being no more then £ Jer annum, out
88 which they have to pay several taxes. It is quite true that

‘ iiltha cgse




)

in the case of a native family in « native ileserve the cash
income may not b, more than £3 per annum; it may very well:,),‘
be less, But it fust be remembered thet in addition to this
cash income they have their Lemnd, their stock, their houmes,
free medical services and free schooling (up to a point) for
® their children. This means in effect that their =u per ennuu
is pocket money after they have been supplied with all the
== neeessities of life. It ic not so many years ago thet the
average native in the :eserve hud no use whatever for cash.
He regarded rupees as something which an unintell igible
Government desired ana he knew that somehow or o her he has to
produce a few of them every yeat "for purposes of tux. 3o that
an old man would say to his son: ™D. C. will be coming round
soon for rupees, we haven't ‘got any, tgko a goat and buy.
rapees with it at the market". So that in thoese days _theﬁ)
was no hardship in 2 m'n (;iving"gf;n_a hundrea Jer cent of his
cash income ip taxation, I don"b_t-: preteng that wmeh conditions
obtain now: the change from a subsistence to m economic
s.been rapid beyond belief, but it should be realised
o ople talk of a native family having to pay fifty

mean ie. that they have to pay fifty or sixty per cent o their
~ surplus after being provided with all the peeds of Lifé.

For natives who o to work outside tieir Seserve the
situation is of course entirely different. iy coox, far
instance, who is a Kikuyu, receives =zbout £4 a month. He is
a Christian so he has only one wife. she lives on the family
estate a few miles away vith the children. The family estate

“is in reality quite a decent little fdrm in .hieh wy cook takes
a great interest. He visits it rejularly on & first-class
English bicyele. His farm grovides him and his family not only
with the necessities of life but, I expect, with a cons derabis
profit, 'His only direct tax is 13/- per anmum. Io one could
say that he is over-taxed, ani he is just an ardinary good, hard-
'nklng Ki.!g;\ l[ho started life vi th no pertimlar advatages

¢ over any

Joverseiy. ¢




in the case of a native family in &« native ileserve the cash
inceme may not be mors than £3 per arnum; it may very well
be less. But it must be remembered that in addition to this
cash income they have their land, their stuck, their houes,
free medical services and free schooling (up to a point) for
o their children. This means in effect that their -y per ennu.
is pocket money after they have been supplied vith all the
necessiti®s of tife. 1t is not so many years ago that the
average native in the :eserve hud no use whatever for cash.
He regarded rupees as something which an unintelligihle
Sovernment desired anc he knew that somehow or a her he has to

produee = few of them every year "for urposes of tax. o thal

an old man would say to his son: "D. C. will be coming round
soon for rupees, we haven't ‘got any, take a goat and buy.
rapees with it at the warket™. GSo tnat in thoss deys there
was no hardship in a m n giving even.a hundré};'n r cent of his
cash income ip taxation. 1 don't oreteng that ach conditions
obtain now: the change from a subsistence to m econonic
basis has been rapid, heyond belief, but it should be realised
that when people ﬁij ':‘a native family having tu pey fifty
or sixty por cent of itc income in taxation, what they really
mean is that they have to pay fifty or sixty pér cent o their
surplus after being provided with all the meeds of life.

- xhr natives who go to work outside tieir leserve the
situation is of eourse entirely different. Uy coox, faor
instance, who is a Kikuyu, receives =bout £4 a month. He is
a Christian so he has only one wife. sShe lives on the family
estate a few miles away vith the children. The family estate

“is in-reality quite a decent little farm in .hich wy cook takes
a great interest. He visits it rejularly on & first-class
English bieycle. His farm grovides him and his family!not only
with the necessities of life but, I expect, with z consi derable
profit, 'His only direct tax is 12/- per annum. iic one could
say that lu is over-taxed, ami he is just an ardnary good, hard-
inking B who started 11,;. wi th no parti mlar advatages

i over a
=i overushy: ot o




over any ot.er .icuyu exce t tnut ni: father ... tue :ense
ty seni .1a to tue neighbourin- 1 fion cchwi. | hwe &
number ¢i other retuiners ..c re e (v le ¢ eini

Sltusied.

Lere . 1u fNus Tone Ui oll e ra Loox 8 R £
ou ‘that recent cuwn e in L.e ailwey larii. Leo e, i
1enefit Lo e ure ean cnu e ro e L, e
coarleie i _+dotegent oi the o081 hior. : L PR L
(88 40 L corglls be =e. that tue ol i AR
introducrn « ove e, Littributed taton oo & coutnities,
ancjore note {row .dinase Lhicn ohe wat froo recery chonoes
netivae Fowe hennijten directly *- 3- b * uhout
Aoett7 . ven i 1o wee referrinc only to W 19L7 ro wellons,
ther= sure e 1te ~ of 240, on o colt oA cloth ne mees meonie
8Ny o, v wn wud veucw puSEEREEl fares
Lacr - oveily Luey benefit 1udirectly cartain otner
s
cvduetions saen we bhe Di5,000 vecotjon Gu we ;:L':;'e on petrol.
. \

‘1A g ivas ars numericuaily by Ter lhe kmiget prt oof tie |

wmoboring comewnaly © 708y travel in 'buses au lorries all ovér

the Jolony, wnereus "gu they used 0 rle) and the

coupslilion between the ouners of ti- whiclec & » len that
it is aluwost impuccible that any reowciieon in e epit o etrpl
should not be handeu un to the travellere.

rhe total of ths reductions which c-ue 1uto eiiect on
the lst Jecember, 12.0, were sstinated to b8 £15C, C0; those
with effect frow the lst Janwry, 197, :160,000; =na the
reduction in the petrol rate fro.. .ue ist Aughst, 156,
245,000, so th-t thue totel reductions have been gbout
£350,007 out of which the natives hawe wrect ly benefitea to

the extent of nearly a thira, end indirectly to an awount shich

camot be calculzted.

Perso nally



. 9o
csrsopally 1 think thet rim Lus been  bit

uuisance though 1 supypose thic ic heresy. e certain.y

conferred a very great benefit on us by mxovin; that no g ectuc-

ular econouies were possible end cince nisc ..eport we haven't

heard a word about tue extravagmee of sowrnient. For this

o he has earned our decpest gratitude but | «ach ke lma shut us
when he got as far as that, excep., of course, that | an beins
enti rely imonsistent when I say tﬂatﬂl think he was enti rely
right to recommend Income ./ax. (n the native sde of the
question | am inclined to think he rushea in where an archaugel
would liavs hesitated on the brink, znc uite f..nkly ] don't
believe he Las understood the posi tion.

l.am keeping a copy o this letter ma | wil show it
y to Jir ..obert when he arcives.
! Yours g ncerely, v
, -s (Jigned) A.de V. Wede. .= )
» t (i
= 3 -
i N n 8%, c. Pw.,'}.__

,_45‘5*.1’ f‘f' -

-v§‘r 2'




KERYA AD UGAIDA RAILWAYS AiD WARH(/ b,

GEITIRAL MANATE. 'S L™ O,

NATROHRT,

The Secretary to liis
Highh Commissin:

REIECI
Lour L. ool dbn anstant.
I note the raprr tuttons addrecz.d to
Sir cobsrt Brooke-Popham and sul.join particulars
reductions of direct benefi: Lise nutive copmn
where availnble, an estimelie of the w riu) pel
RATES REDUCTIV.S OF BLHETIT TO T
Date

1.172.35 2leankets Pass 1 to 01

209,700 (

o1 thr r te

itr .itn.

on 1430
‘raffic)

" Abolition af line
break of taper.£1U,000 Tin «stimate
" Reduced minimum goods
charge 4,000 No cetimate
" Cotton piece goods Class 1
to 1 less 10» £15,+00  (on 1966

Traffic)

1.1.37 Sugar 6 to 7 and 7 to O

{on 19386
Traffic)

£10, 110 No estimat:
» Class 1 Luxury items to
Class 2 - Beads 300
. Class 1 balance to » less 10%
Cotton cloth and piece goods
1 less 10,. to £ less 10 240, Vo
" Class 2 to Class 3 -
Bicycles 4, 70U
" Goatskins to be charged as
. sheepskins 1,150
292, 650




£92,6560.
1.1.37 B8eed cotton Class » to 10
between specified points . -
" Third class passenger fares
reduced <, 0LU ~
Total - 2£114,650
S il o - = )
2. The foregoing @& not take into consideration

reductions that indirectly E&vma__h_eneﬁtted native producers,
a8, for example, special reductions in the Wattle Barl rates,
nor the 1ﬁi15¢tus mveg to trade am! 1nduatries by the peneral

o

raten vednetions f‘nmrjﬁibﬁ the Af‘rioana benéﬁ.t

3. You will‘ see from the above 1list that nativea do in
fact, benef!t from reaent t&%b I‘eductionu very considerabl,
indeed. Yon"ﬁ}_, &me. algo be bware of the fact that

geto .

our ratea,u e“not related is any way to! tho p@ﬁnﬁ&r’ grover

e

or p:pndueéi The rates are m & qcmmu(iﬂ ‘basis ané. \mﬂhsv

1
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TELEQRAMS:— OFFICE OF THE
Conregy, NAIROB!» CONF!RENCE OF EAST AFRICAN GOVERNOI
o
'u. No._mz.lh_

P, O. Box 601,

NAIROBI, KENYA

My ‘aoar '1?1066‘;”

/ _ ‘Many thanke f6r your letter of March 4th abné
’/LVL . Iul';.y Estimates (No.38179/16/36). As regards gige_;‘tl
rates;reduction poliey, I will reply more fully when I have
spoken” to Rﬁodén; but I hasten to.ask you to disa&buse your

,#, mind (and the minds of others) of the horrid fallaoy latent
JLN({ . in yoar lasy paragraph. Mr, Wade's lettsr to you of Jlnrob,__oth
# (dut mttn “taxation)” mdudcd .8 enploto expostre of Pim's

Mlt: and inacourate omoluuq. boneﬁu to tlu!! and




 38179/16/36.
. Grossmith. Z@‘_ AL M g v
e 27N 25/ DOANING SDREST. AWK
- W revauery, 1937.
N
’ 3ir, ey

H1di COMETESIONER

e’ | \Q

.. FURTHER ACTION.

I have etc."td‘"-m

the—peeceitpt—of your desyabch No.85

of the 12th of Neveticer regarding th

Lstimates of levenus and Bgpenditure
“ :

. e
for. 1837 of the Kchy® and Uganda

Héi;}v:a(y's and Herbours, and to

confirm my {élegram No.i m% the 6th

55 February whigh reed.as.follows: -
o e £ O -+

- e

}_ “Your telegram No.l.

Reilway Eét{;ﬂ&}'.es f‘or“_,v,ylsr;ﬁ y
' apbroiéd suﬁj;ct “to ‘ﬁ‘x.rcher
consideration of propos;ed
disposal of surplus when
result of year's working is

known. Despatch follows."

2. I note with satisfaction
-l

A-.flu
that the ewtturn for 1936 is

likely to exceed £420,000 and t¥ist

w




C. 0.

My. Grossmith.

[ ] wy, PO

’ / q
' 38179/16/36. /g)

26, AR M A

2.]/!. UOANING STRELT.

Mr. Flood. ZiZf; v (Y Z 7N .
) i Febpagery, 1937.

THANSPOR T

KENYA i
)

UGANDA }(S

- /
HIGH COMMISS LONER

.. FURTHER ACTION.

T . e

< ©8ir, T \ ,
' el R
I nave ste. t-o 2a=

tae—peeeipt of your despatch No.B5
5 L
(\'_/ of the 12th of Novemb«r regarding LR
P !

'Q{ Estimetes oI-Revenue and wxpenditure

Lfor 1937 of the Kenya and Ugenda

E s
< ~ Heilwaye and Harbours, and t<

;firm my ‘felegram No.l-of the 6th

y S e L .
- @i February which réad as follows: -
Ty . - v = -

L . S
"o o "Your t@légram No.l.

— (@ ~ No-,
=L el Rallwey Estimgtes for 1937

approved sufyject to further

_cgnsideratlon of proposed

l»“"b' disposal of surplus when
873y -

result of year's workins is
known. Despatch follows."

2. I note with satisfaction
e

ounplos
that the ewtturn for 1936 is

S likely to exceed £420,000 and that

-jlh" it




Srasd

it has baerz/posaible to provide for a surplus

of £319,169 in 1937, after allowing for

the considerable rate reductionalwhlch Fou

,..J‘q‘.ul.o.. . PO ®

Reave—desmrig in your despatch No.96 of ’ ’®»
ey

the 9th of December. 1 desire to

congrﬂn?te the Wwhole of the staff of

the Administretion to whe@@ efforts the

7

Successful position 64 the Reilways and ’ =

'ﬂ?ﬁiaprot&i in the {gu‘miu positiun

AT ine Rarbsura is largely attributable.
. e " -

e

pr . P I enclese & co bf o'm:r lencs
F 0 - » gg&'" : PS‘PW’ >

3

4. I take *his opportunity to
convey to you my approval of the
Supplementary Estimates 1935, arid the
Pirnt Supplemontsﬂ'hstimatea 1936.

As regerds the Iatter, I have addressed

you separately with regard ¢ the

\neluaion tneFein of « GuiOF £48,000

@ regepwe for the Widows' and Orphesrs’



3

s ao. 38179/16/36

My. Grogsmith. %’- Ak 1AL
/)

N> TN n/e '
T - I A 4{]4\ DOWNING 3TREET.
2 /i [{n) / )

) ) Febpghry, 1147.

liear Hreeston,

A despatcli goes by this

mail i;ppuuvl..g the Rail=ay Estimates..-

As regards rate reductiana;z‘w’e_f;haye

L.B.FREESTON, BSQ., 0+B.E. o
said nothing beyond nating those

~ RNl = :
- ’j’g‘gﬁd_yc‘mnﬁ-mjubeﬁ with effect

N & ;e

L
=
®
ot
o
"
Er
=4
°m

o |
> A
§

rate reductions a whole and to
arblace .«fpu'-"}

evoive a defifite policy/rather than

to go on ing piece-meal reductions

N wille
% hene—emd—bhrene '( 1t is clear,—hewomes,
that theechanges intredused—fromwtie




Q 24 7 “)/}7?//67;( | )

My. Mw 57 2

ret——Famears nave been tnought out .
with sr-ut care and are. i:. fuct, part

Sir C. Parkinson.

G. Tomlinson. ")M
N ﬁ::CMK% . W — b\

Sir J. Shuuckburgh.

of a generael revision schene,

““"‘"

shm;JLlne to know the Goneral lanager's

—~ the posgdibility of 8 comslete
»

Permt. U.S. of S. /

b

Sl
/

Secreiaex of Stats

I guda-on—oL ﬁnrpg 10 Liue near Lfulese.

'@r;,_' oS M;._z..,- =3 M‘Z‘-Mf“m

5 Lasgh 2 - 2 pussmadl. ’**7
qu...ok% et & panke muid
) comcasaiome ut..péu.k-busgh
G wid o o Coprikimact oolama. Blos e bebl
meMNf‘“"l“_"""‘Q‘“‘J-

\?:-: I* %M&&u hMAu‘af-l A JQJMM
MJA..«G- Mn—ll-/q_&u(—d"mﬁg“”a"l“’u

FURTHER ACTION.

vf:

e ? 1




Telephone No.: WaITERALL 1234

" Any reply to this lotter should be addressed tn_
THR SBEORETARY,
TrEASURY,

TREASU'RY CHAMBERS.

WHITEHALL, Loxpon, 8 W |

February, 1937,

8 ) cnd the followng number y.-iee ' 5
- 8.39419/57. -, Ecei—>=-
Sir,
N 1l bha-- laid isBlonsrs or his
o 7 X . )
br A Muegt. L [sg@usury My, Flood 1 Lsr of the 7th ultimo,
= (38179 /16 /36), forwardine © copy of the Estimates of the

Kenya and ilgande Railways and Ha.l 'S auministrsiion for

the year 1957, logeth:r with cc las of a desunbeh @nd of a

;\h
i NN\ ' note irom the High Commissioner fi.y Traneport, and /’i

now to request you e convay L Mr. Serrotary Ormsby-.Jore

the fuilowing reply,

+'4 surplus cof £420,000 was

2 it is cxplained-

M

o
Ay i
ud&;_..

; »;VQ: S
E expected in 1936 as a r-ea!d »?‘ﬁhe year's working and that
Tl or f.hih Qqqunt it was prupoaed to Place £244,600 to (General
L é&' ‘Rsaem Account and to aliccate the belance &s rollowsx-
> o> ocontribution $ Bettdrment Funa
:%f‘{; Vi (Railways) £100,000
2 o
2. contrtbution to Betterment Puid
TR ; (lu‘bou.ra) 27,608

Ruem for widows' and Orphans'
Ponsions Scheme

ik

48,000,

3, The

a-mtm 5¢ Btats
l}_ﬂi 1.0fTice, !

he




3, ‘he 1437 Xstimates provide for g surplus
' £319,169 made "9 ous followsg-

"7*1{ Lways,

1)

N2t Revenue Account - Balance to
Se transferred to Net Revenue
A oro.riation Account 307,582

Harbours,
a2Tvours

~ Net Revenue Account - Balance to
be transferred to Net Revenue
Appropriation Account 11,5687

319,169

The estimated surplus has been arrived at
after allowing for rates reductions at a cost of
8pproximately £1565,000, in addition to a sum of
£45,000 in respect of the reduction of the rate for
petrol from the 1lst August last and taking into
account a contribution to the Renewals Fund cal-

culated on a 2%% basis,

4, Thig

4, This surplus has been provisionally allocated

on the rulJowing liness-

Betteri~rnt pund (Railwayg) BMh,gﬁz
Betterment Fund (Harbours) 11,587
Pensions Reserve Act suiit T, u0U
Deprecinticn of Investuents
Reserve & R 5,000 »
319,169
5, My I ~one s generaliy i, Lhe ?:¢1¢L;rv of

. B
hiales un_the haasis

suLuie's propossl to “pprove the Rc

submitted. At the ¢

viges ™ W uld orefer to post-

pons @ deeiclon s Ly wne sgtusl dispoes of the furplas
uibll the final ont—turn of the year is known and They

sust not, at pbregent, be regarded as committed to agree-~-

i%ﬁ%ﬁﬁ%& ‘L allocations 88 shewy i.. the Rstimates,

[ am,
Sir.

Your obedient Servant,

rl ¥ /7%;1;,




3 )

¢ 1437 ¥stimates provide for a surplus

O £31Y,109 made 1, us followsg-
nhliways,
£
Net Revenue Account - Balance to
be transferred to Net Revenue
Appropriation Account 307,582
Harbours,
Net Revenue Account - Balance to
be transferred to Net Revenue
Appropriation Account 11,587
—
319,169

The ectimated surplus has been arrived at
after alloving for rates reductions at a cost of
approximately £155,000, in addition to a gum of
£45,000 in respect of the reduction of the rate for
petrol from the 1lst August last and taking into

8ccount a contribution to the Renewals pund cal-

culated on a 24% basis,

4, This surplus has been provisiovnally allocated

on the fullnwing liness-

DEticiment wuna Lmilways) rh'.?P
Betterment Fundg {Harbours) L toid
Feuslons Reserve pngount 1€ .N0u
Depreciation of T: Solmenty
-rVe Account £,000 é
319,169
5. ny Lords co- -un Seuvially iu the S=cietary of

~te's pronosal to °pprove thz Tsiimates on the basis

oull Luad, At the gome time They wolld e LO post-
pone @ Aecisiun wi ty the =-tual a)sposel or the gurplus
until tks final out-turn of trs year ig known and Thay

must not, ai ; L, be regarded us cummitted to agree~

s ug shewr in the Estimates,

Ycur obedient Servant,

AU AL kT

&
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COPY'FOR'REGISTRATION

—

Tologram from the High Oomzmqsmnor for Transport, Kenya and
- Ugsnda,to the Seorstary of State for the Colonies,

Dated 4th, Febmary,l%?.Rccmved 10,52 a.n, Ath.Feb,1937,
"RECEIVED \

- FLL 337
C.

w000

. !lo.l.l )
My dospatch of the 12tn Novem
=~ earliest possible approval of 1937 dstinates. [ propese
in the intemsts of the service to authorise forthwith -
exXpanditure coverod by absiracw L cnd M sce my tolegram

P

No, 4,20th February, 1936, * "

ious for




5 p /oy l
(me? & ) ~ N ] . ~ @ % paa s s .. 24

between the representative of the Uganda Cotton Assoclation

' Teeponalbilivy with regard t

Ugrie tceamer nll isbioodo s o Wﬁ(z/ /(g

MEMORANDUM FOR RAILWAY ADVISORY COUNCIL. i

p -

=

COTTON ¢ .£D INDUSTRY.

The attached notes of meetings held in Nairobi

and the Superintendent of the Line are circulated for the
information of Counoil,

2. S« far as the question of the juota for cotton

geed during 1937 is roncerned, this Is referred to in the

memorandum on the Capucity of the Railway - Season 1937,

showu nnder ltem lz ot the Agenda. Tf the proposals shown

In the notes are accepted Ly tle umize liudustry, the need for

a“speclal meeting tQ deal with this question may be avoided,
f L4 ¢

& With rekard- t4 tic 4uastion of protection of cotton
3ged at viaticas and pgita whlie awaiting transport, it is
recommended that the following clnn@&’s?»u)d be ilnserted in

/ " f

th= T “iff Book:=

"Protecti. i - Goods at Spations dpd Ports whilst
awaliing Trensport. : S

The Administration doca ndt undertake to
provide ior the protectllon 0@ Fuods awalting
Lransport, bul is prapared, upon application,
to ersct transil sheds for this purpose subject
to.a charge being levied for the service. Such
charges will be agieed with those interested 1in
the provision of transit protection, and will be
e .. 83 nearly as possible, on the capital and
dH2o costs Incurred by the Administration.
D. ons should, in the first place, be
&réssed to the Superintendcut of the Line,
P.0, Box 121, Neirobi,"

If this 1s aoccepted by Council, it is recommended that the
Administration should undertake the provision of sultable
pretection at the following stations at a charge of 25 cents

)

Per ton ‘on all cotton seed loaded at these stations:-

Kampala Kamull
Nsinze Namaganda
atebo Nagongera
akata Magodes

Based on provisional estimates of cost of erection of storage,
inoluding maintenance and renewals, it is estimated that a
charge.of this amount will Just cover the annual charges.

4, With regard to the request of the industry in

paras 3 (11) that this Administration should underteke the
handling of cotton seed passing through  the shed at a charge

of 25 cents per ton, it is recommended that this responsibility
should not be unflertaken at the present time,,6 ~ It is un-
desirable that the Administration should undertske any further
1 o thls commodity than is accepted

/¥ the present time, vhere the loading 1s the responsibility



;
/

2 i -
(s b ) o 2ms e W~ 4 - s s A~

‘ i s
‘g b @c e nfmoe vl twlimole , o ’/A‘f {z , a
MEMORANDUM FOR RAILWAY ADVISORY COUNCIL. .

£

—

'\ COTTON SEED INDUSTRY.

The attached notes of meetings held in Nairobi
between the representative of the Uganda Cotton Assoclation
and the Superintendent of the Line are circulated for the
information of Couucil,

2. 80 far a< the question of *'v quota for cutlon
seed during 1947 1is concerned, this s r-feried to In the
memorandum on the Capaclty = ¥he Rallway - Season 1937,
shown under Itsm lz ul the Agenda. tf the proposuls shown
: iz lhe notes are accepted by the malze industry, Lhe need fon
1*spe~in] meeting to deal with thic quersti p may be avolded.
&

gecd at stelions and pofts while awaiping transport, it is
recommended that the following clause’ sybuld be inserted ir
the Tari{ff Book:=- / v

4 s
3 Fith reghknd q the yuestlun of peotEctlon of cotton

"Proteglicn of G~
aweiting tiauspori.”
The Administration does not undertake .to

provide for the protection of goods a's-qi.t._fig
transport, out is prepurad, .pon spplicatien,
tu erset transit sheds lor thig purponse subject
to a charge belug levied for the service. Such
chargi: will be agreed with tliose interested 1in
the provisiovs of transit prolectlion, and will be
based, as neary@hld ssible, on the capital and
A vred by the Administraetion.
’ Agpllontions shiould, in the first place, he
addrpsssd to the Superintendent of the Line,
P.0. Box 121, Nairobi."

ab Stations dpd Pyris whilst

"If this 1s accepted by Council, it 1is recommended that the
Administration should undertake the provision of suitable
pretection at the following stations at a charge of 25 cents
per ton ‘on all cotton seed loaded at these stations:-

Kampela Kamuli
Nsinze Namaganda
Katebo Nagongera
Bukakata Magodes

_Based on provisional estimates of cost of erection of storage,
including maintenance and renewals, it is estimated that a
charge.of this amount will Just cover the annual charges.

4, With regard to the request of the industry in
paras 3 (1) that this Administration should undertaeke the
handling of cotton seed passing through the shed at a charge
of 25 cents per ton, it is recommended that this responsibility
ould not be undertaken at the. présent time. It is un-
i8sirable that the Administration should underteke any further
;’mgmmusy with regard to thils commodity than is accepted
/at. the present time, where the loading 1s the responsibility




of the consignor. Moreo
industry are themselves 1
convenlently and more sco
teken by the Administrati
for the Administretion to
suggested by the Associat
is recommended, thsrefsre
continue to handle this o
~ot present,

e It 1s considero
Council, tegatlio: =1tk 14
shich, 1y 18 undsrstood,

%11l place the handlinLg »
basis, The co-onerat fon
is, therafore, recorded w

GENEKAT. mANAC+k: 3 #ICE,
HAIROBT.

20th dfﬁ_{% 1835,

ver, 't is considered that the

n a position to do this work more
nomically than it can be un er-
on. It would not be possible
undertake this work £ars the price
lon without incurring a loss, It
y that the industry {tself should
Jmmod ity at stations and ports as

d¢ ithat the proposal now before
oreased storage at glnneries,

has been provided by the industry,
T this comiiodity on a satisfactory
of the industry in this respect
1th nppgguiation.
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FONYA  AND UGANDA  RAIL AYS  AMN:

1. ates of (pentig ~f Cotter Seasrr..

Mp. Tilrreok steted that Zie had received information
that tre following Aates had been rro.osed by the Director of
Airiomalture Ter tre

rerning of the catten buying seascn -
'e)  suku - November 3Cth. il
The estimate of cntt-r. seed re\:uiring to be moved -

from. Seroti in December 1s 20C tens. ) . -
(b) Eastern Frovince generally. -* January 4th, 7 { Ly

i = e & A
(c/ Buganda generally - Janua®y~18th. » -

2. Bstimate of tonnage of Cotton Seed to be oved.

>

;\_;;,,;..Tilbrook stated, that the orinion was" nov held in

Uganda tha; 'tal tonnage of 12,000 tons Would recuirs
transpor‘?‘ B the season, amd that this. gonnage should be
transported-~ih the following gbntl‘.ly prantities ;-
i el P TS
Januery - .11,000 Tops. = .7 . X
February - 4000 2~ s
March = 22y600 LI L e
April = 22,000 " R o iR
May - 285,000 * 2 g Wi e L
June « {20,060 M " i -
420,600 Tons. % : -4 p
e A A A e 2 € "

It was explaired to Mr. Tilbrook that théarrangenent thism
year in resard to the moverent of controlled traffics was that
an estimete would be furnisied by the Rallway to the Railway
Advisory Zouncil, of the tctal tonnage Of such traffic to be
moved each month, and the allocation B3 betwgen the two traffice
concerned, i.e. llaize and Cotton Seed, would be undertaken by
a8 Sub Committee of the Railway 4dvisory Council. Iir.. Tilbrpok
said that he had been irstructed by the Uganda Cotton
Association to discuss the tonnage allotted to cotton ceed, and
that although the question was actually to te settled ty a Sud
Comuittee of the Railway Advisory Council he would he glad if
figures could be tentatively prepared with a view to forring
some idea as to what the Industry could antici ste.



—

Y8
i the understandine *7at Yhe erl lerat nf
n.estinn ' the 3ub “ommitte of e tallvay i e
“uld net, any way, te ' s b owry Flp  rvee Aha e e
he prerared, ar eramiratiorn f tre S A Kes mane | with
the fnllowing result. It was assure?, i: %~ ‘irz-t rlar
that cotton seed in any aprreciatle quarntity . .4 rct be
availahle for transjort hefore Jarusry i ~re week
after the n:ening nf the crtton buyine r the Taster
irovince, and, taking this iate i i tre o overent
of the two crops might he ex o ! HER LS
— - — ‘
Period. Tttt o1 geed J- Lnlze nf e &
!
ot . it .
SRR . |
T
Fetruary 17,374 - £L,666 A
March R,166
> 2 |
April - 15,334 7,6€6 |
May’ 23,098 ~,402
Jure ... 32,700 il i
J=y B
u i - . . 1
Vi 115,129 A7, 000 175,170 :
i

It was pointed cut to LrJ Tiltrook that these figures
could orly be used as a basis, as there couli be 7o certainty -
that the very large tonnage ot maize booked for January would
be shipped, but that, in apny case, vhatever’deley takes place
in making a start would only have the effect of deferring
the whole movement by asprroximately the sare length of time.

Lr. Tilbrook was 7.5 askedl whether he could give
any reliable forecast of tre rate at which the despateh of
Cetton Lint would proceed. e steted that it was impossible
to give such a forecast, es the movement of Cotter lLint i
so bound up with fluctuaticns in market prices, but he
thought it was safe to assume that the variations in tonnages® |
requiring to be moved month by menth would follow very
closely the experience of previous years. He quite under-
stocd that any impcrtart variation in this respect would
result in similar variations in tonnages of contrcliled traffic,
but it was agreed that in the event of such circumstances
necessitating a reductior ir the tonnage space allccated tc
the controlled traffics, such reductinn should be applied rro
rata to the estimated tonnages of the two ccemmnditiers. ?



=

Protection of Cotton Seed a1 Stations and Ports.

It is emphasised by the Uganda ~otton Asscelati-n
that owing to the extensive erees from which the cottor s ni
converges to the various loading poinvs, it ic impossible to
8rrange the road transport to ensure that the serd ariive- ip
such a way,to obvia“e the necd for some covered accommoiction
#t the Stations or rorts, ~ )

Mr. Tilbrook simted 11wt « COry ol the General

Manager's letter dated the 21st. Jeplember, Lu3d, and
addressed to the ugands Chauber o Commerve, nad been Ainc i=aed
by the Uganda Cotton Association, wund th. Jenmla Seston
Association were prepared to accept. in vrinciple, the r.ment
of a charge for the brotection or cotton seed whilst gavoliting
transport. They are not prepared to gp S pay o fized
charge on all cotton seed, but weke: the foll atme ot -r

(1) 25 cts. per ton for all cotton seced lordad aj
Stations nr Ports where a spzoir’ thisa for tr~ pre
tection of sved is provided by Reilway. -

(11) 25 cts. per ton additional for ail aottny se~d
actually passed throusli-the shed and loace? Lv
Railway. 25

Reservations.

(1) Ginners to retain the option to provide their omy
labour for stacking in =hed ani Joacing in wagoh o
1

they are only prepared to ent-. intc agreement
to pay these charges "or a period not exceeding

3 years, after which the cuestion of chargs3s i3 Lo s
reconsidered. , S

(a) The Uganda Cotton Essucintion consider tomt. 10 X
start with, accommodation should he provided %v the Reilway in
order of priority, as follovws :-

Area Tstimated tonnagse
oG -teet. ounaclfv_.

1. Nsinze 4320 400 Tous.

2. Kamuli 258¢ 245 v

3. Memaganda 2580 245 "

4. Nagongera 1200 LOQ .

5. Magodes 120G 10C .

6. Kampala 6572 650

7. Katebc 5952 500, .

8. Bukakata 5952 500

This priority of date of completion'is in accordance with the
date of opening of the sotton buying season. |
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Y. Protection of Cotton 3eed at Stations and

ES™ s

It is emphasised by the Ugande “otton A ssoelpti-

that owing to the extensive erees from whizh the cotto:n
1z impossibin

converges to the various loading points, it
arrange the road transport to ensure that th
such a way,to obviate the need for some gove
at the Stations or lorts.

Mr. Tilbrook stated thet - 0y
Manager's letter dated the 2jar yFermha -
addressed to the Ugande Chawver of Comrr re
by the Uganda Cotton Assoclation, dand the Ug

Association were prepared to accept, in yoinrivie, the payent
of a charge for the rrotoction ol cotton ceed whilgg awrir:-

transport. They are not prepared i oo --
charge on all onttan saad . Lub mak~ the foly

e sead arrivy
red secormmoi t

Lhe General

la%7 , ana
nad reer
enda 7-th

' o

wlT

Nnlova

on

o

(1) 25 cts. por ton for all cotton sced lopded gt

Stations nr Ports whers o ~fal-
teotion of seed is picvided by Rel

(11) 25 cts. per tou additionsl 1 oall

Shga for

Y.

oottop s

rv

enAd

actually passed through the shed ans fi)gz'-"" [

Railway.

Reservations,
——=_Jav’ons

(1) Ginners to retain the option tu provide thelr wu

2T

"

W\

ssed

labour for stacking in shed aus Inading in wazorn ¢

vessel. Ta

(1i) That they are.only prepared to cui
to pay these charges ror » pel Lod

£r irto agreemcnw

uct exceeding -

3 years, after which the ~uestion of Larges is
reconsidered. 3
(a) The Uganda Cotton Association consider tost, o

start with, accommodation shouvld he providec
order of priority, es follows :-

hv the Redilwny

Lrea Estimated tonnnge
Sg-reet. T covacitv.

1. Nsinze 4320 400 Tous.

2. Kamuli 288¢ 245 »

3. Mamaganda 2580 245 “‘

4. Nagongera 1200 100 !

5. Magodes 1200 1oc B

6. Kampale 6572 650

7. Katebe 5952 500, "

8. Bukakata o952 500 "

0 e

in

This priority of date of completion 'is in accordance with the

date of oprening of the sotton buying season.
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(b) The areas of sheds . «ggested have beer culculstsd
on the basis that 50% of the toicl tonnage of cotton see’ a
any particular station will require to pass through “he she.
in the peak month, for example at Nsinze the peek month 1i:
1936 was June when 2020 tons of cotton seed were déespatchen.
It is assumed that in 1937 this might rise to 2,500 tons, thun
requiring storage during the month for 1,250 tons. It wus
further assumed that the wverage period of storage would
~+==not. excead one week, and on that basls the provigion of
400 tons spaee at Nsinze would give a reasonable margin.

« (o) It should he noted that the size of the, shéds :
&t Ketebo and Bukakata have not heen cqlg};)e%t_g% gg;m basis
lald down in Olsuse (B) but on the fiximum tonnage of traffif -
»left behimd at, gach of these ports during the s'e”a»w’?.«'*}‘-*l‘.?%f ;

; w A ‘ ‘
“PAY . I khe event of Uhe ac@ommodetion proviig ;
Inadequate, it would be expected of the Railwey sdminisiiation
- thﬁt sufficient tarpaulins and dunnage would be provided tc
ma e'&% the defliciency. ¥

- ~

-~

(e) I} is definitely understood by +H& ligenda GotEou
Association that the scheme Is not intende? to rapla¥s” op T
reducs dny private storage accommodetion that theginners hawo
hitherto provided, but to sgrve g« temnorarTy protection

T o Whilst awaiting loading into ¥ #or vessel. S

i

+#: ‘Conditions.at: Egnr ;s ; g % .

! A i - K
da Cotton Assestation emphasise. the '

roving conditions at Kafwbo. They z*sk e (A
ilities for phots "ﬂbz‘j"‘bﬁeu;ﬁ,& provided” -

ot in paragréph 3. Esvg,

41) That in view of the lack-of telagraplic’or = -

e
te¥ephon cmmnqxgioationﬁr;th this Por{~a prograpme
id\down for the supply of lighters gm y

' of, say, 10 days, from the :
e 8eason..
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MEMORANDUM _FOR RAILWAY ADVISORY COUNCIL. 5

E

RATES REDUCTIONS - 1937,

In the memorandum No. A.4/700, dated 16th June,

1936, submitted to Counc#l for consideration at the
~~.meeting of 1lst/2nd July, 1936, 1t was explained that,
after allowing for the rates reductions introduced in
December, 1935, 1t was estimated that the stendard Goods
Revenue could now safely be increased to £1,900,000;
giving an increase per annum of £131,000 over the previous .
standard Goods Revenue, thereby making available ‘an g

equivalent sum for rates reductions.

A list of ‘recommandaf_lons was submitted to

2,
Oouncil for consideration and Minute 1043 contains the
conclusions of Council at that time.

34

(e) The rate on Petrol was, in consequence, me
rom Class 4 to Class 5, with effeot from the

t August, 1936, involving a sum of £47,500 ~we~

per annum, . >

(b) The proposed reduc sfisin rates on Corrugated
and Oalvanised ¥romf were. not introduced, a&s it

. was found:that tHese rates were closely allied
to other building rates and that no change at
the present time was in fact justified, 2.,

-oonsequence, the rate on Cement was not

iy ered énd Council will see that this item ia

"'r-*..f"hoiqg dealt with in a separate memorandum, in
view of the agreement that has been reaghed with
the cement and ocement clinker industries.

As Councit will.see from financial stdtements . ~~

Presented to them &% this meeting, the finemcisl sifuatfen
has still further improved, and, after the fullest considera- -

“tion, I am prep

(1)

(11)

Reduction. in Actuals
ve sed
on 8% 2
ue.

Bioyeles - Class 2 to

: Class 3 4,400 4,700
This item was approved at -

the last meeting of Council,

Abolition of Masindi Port - - N
“Butliaba terminals ,..... 2,700 3,000

This item was approved at

the last meeting of Counoil.

ared -to recommend the following further rates
reductions, to be introduced on the 1st Jenuary, 1937:«
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-
5 Reduction in
fevenue based
on Standard
Revenue Actuals

2 £
Brought Forwara 7,100 7,700
(111) Suger e.o.h.p. - Class 6 to Clags 7 120 110

(1v) Sugar - Cless 7 (1 tou lots) to
Cless.9 (IO ton lots) ..... 7,000 ,10,00D
Thts item was egreed to et the lest m—
meeting of Couneil, ’ 2 a ——

(v) Pnasenger Fares:- - -

(a lst Class less 15% ,u.uu...... 3,800 4,000
(b) 2nd Oless less 16% v.......... 7,600 " g 000 . 7
-iv7 3rd Class - 4,85 118 per

mile basis ,...... 21,000 22,000

It elso is proposed to increase
from 1£ to 14 yvears of age Lhe
limit to wilch mals feres apply

%o children, {

(¢1} 0lass 1 - Reduotion of whola. less to )
. AT T- Rt B ; -« 46,700 67,445
2 s O e S
{wi ’X) Gotten,Lint, Rhing | p'ﬁt—mgmdi il
5 S . Port - Clase 6" to ®less € ...,... 560 ' 560
> 1 ?__‘g;fect of thde rate on-the Cotton R Lade
> 1ndustry in the West Nile Province : e
] represented by the Govern- = G

ande, < -1t is considered ¥
-Teductton -shown abowe. is

s Jusfifiable, i

- TOTALS - £93,880  £109,815 =
L= — ‘Q—Aﬁ.’.—.-;—:

_ B = - e 2 X G
e DU = The actual reductions recommended, including .

, Petrol for a year, therefore, total approximetely £160,000 -
4. ‘If these reéommenﬁations are accepted, the
estimated revenue, as shown in the printed Draft Estimates
now before Council, will have to be reduced by approximately
£6,000. .

5. In addition to the above items for which definite
recommendations are submitted, certain other items have also
recelved consideration.,

6. Representations have been received from the Uganda
Government with regard to the rate on seed cotton in the

West Nile area, The present rate is Class 8, but the

Uganda Government consider that this rate should be reduced

to Class 10, It has been pointed out to the Uganda Govern-
ment that the present rate is considered equitable, bearing

in mind the fact that this is a bulky product, frequently
involving special trips aend that the cost of transport,
therefore, is well above the average. In these circumstances,




w1

=3

s

" unless 1t can be defint .cly proved that the present rate is in
fact restricting development ~duly, it is recommended that
there should be no chenge et tu: present time.

7 The rate on Fuel 0il has been considered from time
to time, but, after hearing the views of members of Council
at the last meeting, 1t is considered thet this item cen
sefely remain over for the present.

Y It is believed thuat thc recommendations included in
- this membrendwn mark an importent step forward, in that they )
bring relief to all sestions of the community, and, at the ==
same time, assist tonsiderably in meeting the_dirr{o ies
oxperlenoed ever road competition.- The~proposed rz% ctions.
in passenger farcs will be particilerly Weleome G the
travelling public, = S : . = 3

Ny

9, - “Reductions tn rotag #E-Ahis naginituds ere hound to
" cause sapg dlsiotation to treds. - It is considered, however,
that the benefits received cutwelgh suchi dislocetlon as mey

be caussd and there appeers to be no reasonable way in which

such difficulties can he avoldsd, ) EEa

- . .




‘m. OrFriox oF THE HiaH COoMMISSIONER FOR TRaNsRORT,

QovRnmeEnT House,
EENYA-UGANDA. o
Ho. g b Kunva.

(] December, 1936.
, Sir, =
e In jhrﬁhh pumyh of my despatch Trexs-
- port ro.u of 4§ 12th Nuvember, I undert ook to motifyn
- ym, in duo oouru, 8¢ the rates mdncum (n’iud np~
» on u respeoct of thia M.niniﬂnuon'l urvieo; for
- ~1987. !ho guestion Hes laén furtker Sonsidersd by
. ?Aflwq Advisory Council, awil I uew snolose, for your
‘informat 16H, gopise of a notice prepared for Iidu pub-
lisution oonnintng 8 summary of the prmoiptl ndnca“_
tions 'hl.oh will ttk. effset - fl:on tho lst Jinnr:. 195".
2. e approvimess 888t 1o the Idninutuiion of
tanc r'duumi in 198’1 lq be estimated at. zlso.ooo.

i &u‘ ostuun at from iho ht h;ut. 1m.

; o o Copien~as the Resassary -nuonil in the i
§\, s '!uiﬁ xook ml h ?bmnlod to you a8 loon a8 ey ~_ -
*&* ¥ *are araiiavie. - = o
% ap = . T . I bave the honmour to be, . _
. Sir, - .
& Your most cbedient, humble servant,

%/ HIGH C QMMISSIGNER.

GORE, X.P.
STATR FOR'THE COLONIRS,
G STRERT.
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CopY.

+1
KENYA AND UGANDA RAILWAYS AND HARBOURS .
RATES REDUCTIONS TO TAKE EFFECT FROM JANUARY 1s8%,1937,
X =4

Hotice is heredy given that the fallowing rates altera-
tions will be introduced wit: effect from Jamuary lst, 1937;-

PASSENGEL FARES.

First, seoond and third claes fares will be reduced by
approximately 15% in the case of the first and secamd class,
and 3 at the average distance in the case of third class,

Children under 16 ysers of age (instead of under 12 ss
-at present) wiTl bs carried at half fare.

GENERAL MERCHANDISE.

4ll traffic now rated Class ] will be divided into twg
classes to be charged at Class 2 or Class & less 104 rates as
the case may be. The bulk of tha traffic at preseni sarried
at Clems,l rates will be reduced tn Clase 2 less 10%. .

All traffic now rated Ciass ? will De charged st (Jlasse
3 rates.

The rates for the following commodities will b3 xi_glotﬁn

Gorrugated and Galvanized Irem v Pumps sud Fumping™
Machines - Cement in a:nll lots - Explogives -
Asbestos Sheets - Aghs ,‘qﬁ;u - Engime Pagkihg -
' Expanded Metal in bulh,%%l‘. arFows in -ﬁ&'lﬁgl“
¢! Baling Hoops and S%wds, - Woolden Handles - i
, - nate of Soda in small lots - Bioysiss and M
ycles. ——

in bulk - Tresbanding Greage - Pyrethrum, local
3 ¥ement and export - Fresh Fruit for expert -
~--Rabber for export - g;-}: - lllluflin-t ansit

terminal charges for Coffée - Essential ils for
export in bulk - Goatskins - Cattle Cake - Sugar -
Seed Cotton. >

g&lrn -_Lime and Limestome - Insscticides - Castie

The terminal charges raised in connection with the Waeindi
Port-Butisba read service will be abolished. J -

Registered holders of ies of Official Tariff.B.
will be supplied with full & iils at the olr].}p ]
opportunity. Full smimun will dso be obtai
stations and distriot offices in the sourss of a t&

L _merohandige Wi ;

G. D. RHODES,
GENERAL MANAGER.
Headquarters, v

Nairedbi, ‘ [ .
December 5th, 1938, !
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, C. 0.
Mr. Grosamith. ?' 12.36

' Mr. / ‘ w©fre |
k i M ﬂ; L
s, p,,,;;"t 7

Str G. Tomlinson

S R SR T R AL ¢

3817 /16 /36, enys .,

»

l'owning Street.

L AT |
= . 4 L B
¥Sir C. Bottomley. /%Df ; Legember ~193n g
Ser Shuckburgh
Permt. U.S. of . ’ |
- I8!
Puli U oafs [ — v g
‘f/z, ir A
sir,
Sceretar <f State., /K =
_ am etc. to réfer fp the
e, fane
1] Vepaw A °
_,_RQFI L & letter from this Beparimeat of the
- 1)
IE SECHHTARY, il 29cu of April,

TREASURY ,

URTHER ACTION.

[

B

(- (l ‘.r*‘
e

¢

J
A\
-\

and to trangmit to

you, to bhe 1aid before the Lordﬁ

>

Commissionerg of the Treasu'ry, 8 copy

administration for the year 1937

together w1t.h F Y copgﬂof 8 despatch

andLa third-personal note from the

High Commissioner for Transport.
<. It will be seen from the

High Commisaioner's despatch that e

-
surplus of DO—i-eas—-th.n.Jt420,OOO is
t.mticix;atad 88 a result of the

workings of the current year, and

that



that of this sum, it is proposed to ‘
Place £244,600 to General Reserve Account

with the result that that sccount will

stand at the beginning of the new ¥

financial yeér at £590,470.

The .balance

has been allocated as follows: -

£
Contribution to Betterment Fund y
(Railways) 100,000
Contribution to Betterment Fund e 1
(Harbours) 27,608 -
Reserve for Widows' and Orphans'
Pensions Schem®}» 48,000,
F -
3. It will aleo be sgen that after i "
. - " - , : > .
8llowing-for retes reductions @t7s cost of % - .

““8pproximetely £155,000 in addition te & Bum of ) w? -7

. , —&=

245,000 1n°respect of 8 reduction of fhe o PR
‘W, : o =

rédie tor petrol from the lst of August last, . T
il 77 7 -

-

oo s ~:"-‘, 2 4"_ 3 L - V‘: vk - ra .
“the fs;imtes for 1937 provide -fér-a surplus- - A ) = =

g e

oI 25‘19_;,\}69; whioh it is proposed Should

g uinly be appropriat,ad to Betterment Funds /4 ? 2

My. )

Sir C. Parkinson.

Sir G. Tomlinson.

Sir C. Bottomley
S Bkl

Permt, U.S. of S.

Parly. U.5.0f 5.

Srmfgg{ of Siute.

E

Cnvntin, Jou 1 inipols dafonins G H AitawmasIiie ,....4..3 7°

4. In eccordance with the arrangement "‘"’f"’ “

‘spproved by their Lordships, vide your letter
: wel
of the 18th of Jemuazy $.39419/36, provision

&br the oontriﬁution to the Renewals

l‘\md has been made on & 24% vesis.

FURTHER ACTION.

g,

By

5y, The High Commissioner for
Trensport has informed the Secretary
of State in a telegrem dated the 7th

of December, of whith e copy- ie

S

enclosed, that the dreft Estimates

-y !y

have been approved by the Legiielacwe

-~ > -

Councils of Kenye and Uganda without

amendment . Mr. Ormsby Gore is )

satisfied thet the Estimatés haye been
‘..,‘._ |
prepared with every reasons¥le_care

and he proposes, subject to any

oﬁiMpna their Lordships may

heve to offer, to approve them. He

aseumes that their Lordships will

raise no obje&tion to the appropriation)

to Betterment Funds of the anticip.ted.

i surplus for 1937, oe 4 gl FMicswe

WD it ki m Wy dhrtda, u.,a.-..(..Jy—
étm,ooo I am, etc.

Yeined) ) E. W. FLOOD
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FFICE OF THE Hi1aH COMMISSIONER FOR TRANSPORT,

QovErnNMENT HousE,

Nairosi,
Kenya.

[ November, 1936,

Sir,

I have the honour to address you on the subject
of the Draft Estimates of Revenue and Expenditure for
1587 of the Kenya and ganda Railways and Harbours.
Copies of these Estimates and of variou- relevant memo=,
Tanda wers forwardsd to ‘h. Colonial Ofﬂ.cl by sea nu
under cover of a third persodal note of the 2lst Ootobgr.

Z. 48 you &re aware the Uganda gotfoﬁ m'lf 193886
Teuched a level not previously rioouql,’ and prli‘i 13?"‘.

eisdl, maize and other l-ﬁipi_’p"“u“l of K.onyl hnvd

shoen a utorul uma?‘” Shie imprp"ncnt in tng hasie
sdonomic em&itim of,the two territories. has’ ninnn:
been reflected 1n tho volmu of remuonun 1mﬁ’u

!.i ds utc %o prouot a mb-tmtinl surplus at the -un
of ‘the" prount yuf. . Your ttention 1§ inyited to tho i
enoluol -ﬁpradu on, the nnmnid poliuh of the 'inﬂ.-.‘

— 3

way at the end u‘m which maicttgl 'ﬂut ‘at thn“
‘thers was & visible surplus on n:i]:vay Aeeonns of -
£388,835, and om Harbours Account of £43,031. There is
goﬁ reason to suppose that the rate of lncz"inno is not
hoﬁc maintained ﬁring the latter months of the Year;

it is anticipated, novorfholou, that on the Zlat Decem-
ber, 1936, the surplus on the year's workings will exceed
£420,000. 0f this sum it 1s proposed to place 2244, 600
to General/

THE RIGHT EONUJRABLE
W. G. A, ORMSBY GORE, M.P.,
SECRETARY OF STATE FOR THE COLONIES,
DONNING STREET, S.W.1.
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FFICE OF THE MIGH COMMISSIONER FOR TRANSPORT,
QoveruMeEnT House,
Nairos,
Kanva.

/9 November, 1936,

sir,

I" have the honsur t¢ address you on the subject
of the Draft Estimatas of Revenue and Expenditure for
1937 of the Kenye and Uganda Railways and Hnrb’oura.
Coplse of these Estimates and of various relevant memo-
iands were forwnrlad to the Colonial Otﬂoo by sea mail
under cover of a third personal note of the 31st October.

2. 48 you are awars the Uganda cot¥on oerop of 1936
reached a level not prﬁiou-ly rioorﬂ.u, and pglco; for

i sisal. miize and other staple products of K% BaYE:

§
) § shown & n"r?;}yuvnno-. This 1mprpvin£i “Tu the basia

¥ sconomig odeditions of ,the two territories haa naturally

Tf been reflected 1:3 :¥olume of remunerative traffie

5 hendled by the R&L d Hardours with the rebult that-
o 16 e s tg,pmu.ot " ub-tmtul surplus st the olome |
§ of !tho pruom ynr.' Yonr attention u mvn-a to tK-

enclosed memorandum on. the, :Lnundidl pounon of tho hil—ft
way at the end of Angust Which in®lcates™that &t that dee

there was a visible surplus on Railway Aceount of
£388,835, and on Harbours Account of £43,031. There is
goﬁ reason to suppose that the rate of increase is not
being maintained during the latter months of the year;

it is anticipated, neverthelesa, that on the 3lat Decem-
ber, 1936, the surplus on the year's workings will exceed
£420,000. 0f this sum it 1s proposed to place £244, 600

to General/

THE RIGHT HONOURABLE
W. @, A, ORMSBY GORE, M.P.,
SECRETARY OF 3!‘!2 FOR TKB COIaOII.
DOWNING STREET, S.W.l.
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to General Reserve Account with the result that that

T,
docount will stand, at the opening of the new rlnancid

year, at 2£590,470.

3. The existence of this substantial reserve
(equivalent to about 20% of the gross earnings of the
Services in 1935) j\utii’iu, in my opinion, a relaxation
N— " of the strictly cm:orntivo finaencidl policy which has

governed the estimates of this Administration during re-
cent years, and you will observe that the Budget for 1937
provides for a smaller margin of safety than was consider-
“ed necessary so long as r.iorvu were iithor non-existent
or inadequate to meet the strain of possible unforeseen
setbacks to normal expectations. ¢
4. From the General Manager's mlornnll ihio;'hro
forwarded to the Colonial 'g:.ﬂoo with the Drlﬁ Estimates
you will observe that Bﬁ'l.w Council was invited to an-
ticipate a gross Railway revemue of zz.ua,ssp after al-
-,’:g"“ for the deduction of £33, 400 for relief of jnncmp
-”‘*Mu. 2116,680 for goods rates udn)otionl. and
zaa 873 representing a (% allowance for contingencies.
This estimate was exhaustively discussed bxjhilm Ad-
visory Couneil (which includes, As'you are aware, the
Treagurers of Kenya and Uganda and spokesmen of the wore -
important producing interests); i the light of further
data ‘adduced in regard to the 1937 orop prospects in
boﬁh territories, Council felt justified in recommending
that the Railway earnings for next year might, with safee
‘ty, be estimated at £8,474,565 after allowance had beeam
made for rates reductions at a total cost of approximate~
1y 2155,000 additional to 245,000 already granted for
Petrol from 1lst August last. The additional traffio

which/
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to General Reserve Account with the result that that
Acoount will stand, at the opening of the new finamoisal
year, at £590,470.

3. The existence of this substantial reserve
(equivalent to about 20% of the gross earnings of the
Services in 1935) justiiio-, in my opi{ion, a relaxation

" of the strietly conservative financidl policy which has
governed the estimates of this Administration during re-
cent years, and you will observe that the Budget for 1937
provides for a smaller margin of safety than was consider-
°d necessary so long ms reserves were either mon-existent
or inadequate to meet the strain of possible unforeseen
setbacks to normal expectations. *

4. From the General Manager's memoranda 'hiel.x were
forwarded to the Colonial Office with the Dnﬂhtmtu
you will observe that Railway Couneil m f{r‘:dcd to an-
ticipate a gross Rallway revenue of £2,345, 565 after al-
lowing for the douwzign of £33,400 for relief of passen=
ger rates, 2116 6‘3?5?"‘}00&8 rates reductions, and
zaa,s’ll‘nprumtmg a 4% allowance for oontingenoiu.
This estimate was ozhauai-:ively discussed by hiiw Ad-
visory Couneil (which includes, as you are aware, the
Treasurers of Kenya and Uganda and ‘spokesiien of the more
important producing interests); in the light of further
data adduced in regard to the 1937 orop prospects in
both territories, Council felt Justified in recommending
that the Rallway earnings for next year might, with safee
ty, be estimated at 28,474,565 after allowance had been

made for rates reductions at a total cost of approximate~
}y £21565,000 mniqml to £45,000 already granted for
Petrol from 1lst August last. The additional traffic

which/
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which is :antiolpatod to justify this increase in working
revenue will, it is anticipated,, call for a consequential
increase i{- working expenditure, with the result thatith e
General Manager's orig:;al estimate for total working ex-
penditure of £1,553,081 has been revised, in the light of
Council's recommendations, to £1,683,331. In the light
of the fresh data addyced amd the full disouséion at the
meeting of the RailWay Advisory Council, tho- General
Manager has accepted the upward revision of his origimal .
estimatsa wiirh is accordingly embodied in the printed
estimates of whieh copies have been sent to you.

b, Final decisions—on the allosation, as between
uifferent ciasses of commol@ities, of the mm of £155,000
set 2sids for rates reductions have been deferred pend-
i@ further discussion by Railway Advisory Councll at
their qltms on lonmber .B0%h, !on will be notinod
in &io gm#u of the : ahu;u which it may be
Qooiul to uopi,

L ”G. Into the details of these estimates it is un-

,,&ry for me to ehter in view T the full explana-

) ‘l'tnn. utordod by the Gensral ln.nngor @ memoranda. You
'111 noto that provision has been rnsdo for contributions
%o the ngnm- Puné-of £379,836 caloulated on & ziﬁ
basis 1n rolpoot of mlw nsnn; assets in purmn.noc
of tho ingtructions omtained in Mr. J. H. Thomas's iu-
patoh Transport No.30 of the 27th April. Sums totalling

’,\ £6,600 have been placed to the Widows' and Orphans' Pem-
sion Scheme Reserve; the oreation of such a Reserve has
been discusaed with you in separate correspondence.
After proudug‘ for 25);‘600 as a Reserve for Depreciation

of Iavestments und £16,000 as a Pensions Reserve Account

1t 1a/ A
o~ (]
e ) A R : /'( [N
o Al C«' ”"
L P‘ w /l o / .
{. (\,L‘ - g .
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S
whioh is a:mtioipatod to justify this increase in working
revenue will, it is antiocipated,, call for a consequential
increase in working expend.‘ure, with the result that the
General Manager's original estimate fo: otal working ex-
penditure of £1,553,081 has been revised, in the light of
Council's recommendations, to £1,583,331. In the light
of the fresh data addyced and the full discussion at the
meeting of the Railway Advisory Cuuz?cil, the General
Manager ha~ accepted the upward revision 0f his original
ostimates which i1n accordingly embodied in the printed
ostimates of which copies have been sent to you.

5. ¥inzi-Gectisiona on the alloeabt iGh, as between

different classes of commodities, of the mam of £155,000

" set aside Tor rates reductions have been deferred pend-

Ing fuitbsr digeustion by Railway Advisory Councll at
_thstr u&tzng on lomber 30th. You will ho notified
in aﬁgj % 9f the Tesuliing ohanges jrf’aﬁ' 1t may be
doutl.l i agopte

6. h@in “the donua of these estimates it is un-

nooonary for : 2 [fer in view of the full explana-
Mgﬁ.a “bf the  General Manager's memoranda. You
will note ihl.t provision has been mad: for contributions
to the Remewals Fund of 2379,836 caldulated on a 2}%
basi#i in rolxioot of Rallway wigjing agsets in pnuut-moo
of the instructions omtained in Mr. J. H. Thomas's des-
iutoh Transport No.30 of the 27th April. Sums totalling
ss,éoo have been placed to the Widows' and Orphans' Pen-
sion Soheme Reserve; the oreation of such a Reserve has
been discussed with you in separate correspondence.
Lﬁor proviung‘ for za);{boo as a Reserve for Depreciation
-t

of Investments and £16,000 as a Pensions Reserve Acoount

it s/ e
0
Lie . 1>y R pb 1 ! (e
o t w et -~ / -
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1% 1s proposed to transfer the remeining estimated .
plus on the 1937 acoownt to Betterment Funde which, as
you are aware, stood on ‘he 1st January, 1936, at the
wholly inadequate figure of £82,199. Provision is made
in Abstract L of the Estimates for expenditure on works
already sanctioned~and new works on the hiln.y &uting
1987 to a total cost of £754,39C drawn variously from
Revenue, Betterment and Renewals Fund; unspent Loan

balanees and Oapital Account; of this suil Hearly £134,000

_ w1l be npcnﬁ on P-mnox_:f Way, and ntirly sé&o;ooo on
Relling Stoek. In Abstraot M provision has besu made
for the gomparatively limited requireients for the Har-
bours in rea@pect of Hew Works to #hé sxtent of i.ga,g%g;

T The EBstimates .have beon referrsd 4o the Joint
High Commissioner in U i

fiswho ham notified me that he
‘hagne obamun te ihei;":yia'i-onl. hey are iu'ns

ath

jz‘y}.&"b Ih lm M }RM the Seorstary
um‘w ot tpuiﬁl until the middle of
) m. h 1“5\ M the, end: of g‘tmu-; and this yoar

late 11 April n.nom uﬂfor th-  powers emfurod




5. -,

such monies as are necess>ry for the services pending
receipt of the Seoretary of State's approval of the
Estimates, you will no doubt share my view that the
provision of this nawer was intended only t; oore£
smérgencies, and that normally sipenditure for the
servioes should be suthorised from the beginning of
the year for estimates whic): have recslived your sanction.
9. I take thie opportunity to snelose a copy of
viho Supplementary Estimates for 1935 and ths Firsi Sup-
Plementary Estimates for 1936. The iable on the top of
page 4 oI the latter dcoument ehows ibe distripuiion of
the surplus on ths roviuod canhinaa Nat Reveuue Aceount
for 1986. Both these qﬁgiiahentnry Estimates have re-
oeived the approval of the‘ﬂ;§islutive Couneil of Kemnya,
and are being submitted to the Legislailve Couneii-pt
U At the end of ihe prssent msmth, You will be
}ﬁ by tologm when the &.pprovnl of the Uganda
Legislature has been given, and I shall be obliged if I
may receive your sanctjon as soon au4na& be ihorenftgr.
I have the homour to be,

=

Sir,
Your most obedient, humble Servant,

NN
2
HGH COIIISSIom



MEMORANDUM FOR RAILWAY ADVISORY COUNCIL.

FINANCIAL RESULT-

The financial
the first elzht mcnths

OF WOCPKING

Tes

JANUARYT AUGUST, 1936,

’

sults of working the Services for
of 1936, based on the audited figures

for January - July and the approximate figures for August
were:- = -
- £
Ral lwey Kevenue B 1,783,772
Railway Ordinary Working Expenditure ....... 757,024
Balence 1,026,743
Contributions to Renewnls Fund ............ £39,245
= Balane~ 203,504
£
Loan Fund Charges ..... ...... 41y,813
Write-off of Dead Assets ..... 16,247
Rebate on Malze ... ... ... .. 16,981
458,047 -
LESS:
Miscellaneous Receipts (NS*/;‘
Revenue Account) ,..¢7... 37,378 414,669
Balance (Burplus) 388,835
Harbours (SuFplus) A%, 051
Surplus - January-August, 1936-..,.... £431,866

~ Totek

i

as compared with a surplus
period of 1935;
Surplus - 216,448).

- PR
months proportion of the

excess of the corresponding earnings for 1935.
average for the last five years, the ectual Railwa

were £289,199 in excess eof
elght monthe of this year.

3 Ordinary Working
excess of the estimate for
of the expenditure for the

4,

Railwey Surplué-= £316,848-and Harbouts

of £333,296 for the corresponding

The Railway Revenue was £373,106 in excess of eight.
annuel estimate and £142,428 in .

Based on an-
earnings-
the expected earnings for the first

Expenditure was £29,840 in
elght months and £39,243 in exoess
corresponding period of 1935.

The ratio of Ordinary Working Expenditure to

Earnings was 42.44 per cent, as compared with the ratio of

51.55 per cent represented
and 43 73 per cent for the
Ref, No. E.F., 128/36

GENERAL MANAGER'S OFFICE,
NATIROBI.

by the approved estimates for 1936
corresponding period of 1935,

1llth October, 1936.
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PRiNTED BY THE GOVERNMENT PrINTER, Narmos:, Kxnva Covony



Memorandum by the General Manager s,

SUPPLEMENTARY ESTIYATES 1945

Supplenentary Fstins

es of Fxpenditure for the year 1045 have been
rendered necessury for the following rensons

| RATLWAY S
I WORKING EXPENDITURE,

The Total Ordinary Working Expenditure Estinate of £1.067 45 wax*
__xceeded by an amount of £20.754, Mide up us follows

R £
Abstract "'B"—T,ocomotive Running Fxpenses 10,280 -
Abstract ("' —Maintenance of Engines and Rolling Stock 2,726
Abstract DU —Truffic Expenses : s IRHE
\bstract "k Gieneral Charges e . 1.519
Absteact " Steamer  Services — 2071
Abstract """ ~Motor Services REH)
Abstraet  HY'—Niscelluneons Faxpenditure 1424
25 287
Less = A saving under Abstract © A" ——Engineering Fxpenses— -
of ) 4.533
= Total £20 754

The reasons for the excess are as follows
Abstracts "B, (. D" and K" ;

The excesses under these hends are almost entirely due to the large
increase Of.w actually conveyed compured with the traffic_anticipated at
the tlmhmlg were framed.

Abstract” ' BT

Issues of Furniture were heavier than was anticipated
Abstract “'G" :

Certain necessary minor works, which could not be foreseen, had to be )
carried out in connection with the Administration’s Road Services. -
Abstract ““H" :

Payments of gratuities to staff were higher than was anticipated, whilst
an additional bonus-to contributors to the Provident Fund became due under

the Regulations. This additional bonus could not be foreseen, being de ~
pendent on the total net earnings of the Services for the year 1935.

==

2.—REVENUE.

£
The total earnings amounted to ... ’ 2,384,923
»
as compared with the estimate of ... . g 5 2,087,000
an increase of - . s s . 207,923 )
3.—NET REVENUE ACCOUNT. s
’ £
The balance transferred from the R Account a ted to 960,672
as compared with an estimated balance of 683,503
or an increase of 277,169



2
This imcrease was due to increased earnings in respect of :—
Croods
Passengers
[ave Stock
Pelosraplis
Decieanes o Parcels,  Luggage and  Miscellaneous
Iarnings . ..
1oee Phe anerease i Ondinary Working Expenditure of
Expenditure i connection with Net Revenne Account charges
exceeded the estimate hy
for the followiy reasons
(i Toan Charges

The excess of
was mmnly due to the introduction of a new
husts for Branch Line Ancounts iésulting in
the actual reamburseii@it from the Kenys
Giovernment in respect of losses oil guaran-
teed Branch Lines being £6,087 less thui
was estimated.

by Write-off of Dead Assets—

Provision for £1,0087only wae mads in
Estiniates for tlils purpose whereas it be-
canfe edssntial to withdfaw obsolete and
irréparahbly dnmnged aﬂﬂl\ta I.psuhmg in an
ema under this-hefd of

e principal u}q,w ¢oncerned in the
write-off from Capital Account were :—
Mbulammti  Station :  Quarters and £

Track, etc., conseqoent upon re-

siting of Station . 2,568
Port Bell Pier .. 9,866
Mijanji Piex . 1,212

. 8.8. Clement Hill .. b,185
"Rolling Stock g .. 22,879
Oil Tanks, Kilindini - . 1,851
Old Headquarters Offices, ‘imrobl . 1,889
Marine Plant " . LT
Machinery - c 2,114

() Write-dotn of Stores Stocks—
Provision was exceeded by
as the result of a decision to write ¢ a
quantity of obsolete stores which were sur-
veyed during the year.
(d) Demolition of Assets—Transfer of Assets—
No provision was made in the 1985
Estimates for charges under these heads.
Expenditure amounting to .
was incurred in tion with the demoli
tion and transfer of Assets.

£H,365

£49,323

£6,602

£1,769

£
294,756
3,833
2,857
120

301,566

3,647

297,927
20,754

£277 164

P76 404

3

(¢) Depreciation of Investments—

o

It was necessary to adjust the value of
the Admumstration's Trvestiuents to the
middle market price on 3lst ‘%acember,
1935.  This adjustment resultéd 1n an
excess in Net Revenue Account of
no provision having been wade for this
charge.

Rebate on Maize—

No provision was made in the Istimates
for Lhe_ Rebate on Maizé” traffic which the
Administation granted with effect from the
st December. 1935 The amount- iiivolved
wans . .. . . .

i respect of the rebate grunted during
December, 1935.

'g) Adjustment of Harbours Municipal Rates—

respect of tonnage in excess of that muupﬁ

““ As a result of axevised Ueitingy: be-
tween Raflway and Harbonr aregs orm-
basa, nn adjustment in respect of Municipal
Rates, which had been met tfom Harboar

fands, B .88 ino pquismn had
been madgifir the ahﬁném Al excess of

e ‘ﬂ_{é‘ estimate was incurred. |

¥ i {

1 l‘w poe
X g . (—EJ
i

(kY Receipts, on Not lievere AcQoinbsd | L b

£9.231 ‘

£1,385

£3,488°

6,253 R
5 \

Redsipts pn Neb Revengl Aaau}‘ﬂ axee,d?d &e

uhmnte by

o sarviad to Combineth Neb 5

»Tlpbq‘hnmcurnea pincd
‘Kecopnt  (Railways &pd%&onrs) nmonnwd to

£847 ,10}, an e{mn

(a) Loan Interest and Redemption CW

were £301 less than estimated.

ovei- the eﬂu.nwe'd

ongmd utumtes were compiled. R
f: ",- e, 9.—REVENUR.
Revenue excesded the estimate by .. ... £83,986
b ?."—Hknomzs NEer REVENUR ACCOUNT.
The bal transferred from R A t was ... £292.952
an increase over the estimate of £66,145
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by Deprecation of Investments— w2 2 ‘\ ‘ ¢ " s l
An amount of £224 was charged to ?Iet Revenue ° —e ‘ 2 |
\cconnt resulting in an excess under.l.n.s head, no o _ o ‘ | 2 = om o= ® -
provision having been mace in the Estimates to meet 2 =39 2 ‘ g . 2 gz 2 8 | ;,;
\E - E = gk S =1
this charge ‘g ”‘*z' :3_2 ‘ :‘:;, ‘ E l ;{, - & ) 2
e Reecipts on Net Revenue Account— b B ¢ ‘ ‘ ‘ . =
Receipts exceeded the Estimate by £6,805 due }:" N | 2 | 2 ;_; % é S A 2
Interest on the Stamp Duty Reserve Fund, and to the 22588% o il ZE3 2 el
n icipal Rates, referred to 1|,2288582 21 hd| 3o S P
adjustment in respect of Municipa Jacen; rel El“agfsy-¢ S 2 i =
in sub-paragraph (¢) of paragaph 3 of this memo- g =) 2 ’ S l 1 o B _7'
> - e . | T . o |
randum b — - = | 8 23 ’ @ |
2 { w
A Balance carned (o Combined Net Revenue /lr“cmml— '§ § § § § § § ] 2 g ‘ » E g 8. 3
The Balance carried to the Combined Net a gD L~ i :335 = z Fa ‘ -
Revenue  Account  (Ralways and Hurbours) repre- 15,611 ;3 & 8 P e | = —
ited o surphis-of N o . o ——d iy e n
v« compared with the estimated deficit of £17 4"" or 5 ;: SR
n o ament over the estimate of £73,027. E z a ; 32
] - ; )
T 3 2 IR T
1. OMDINED NET REVENUE ACCOUNT (RAILWAYS p & " § 3 5
AND HARBOIIRS). - _§ : - § 2%z T A% 3
The halauces tinneferred to the (‘ombined Net Revenue A""‘;unl e = E 2 : E g E = i E ;E's Ea é
‘ T8 &g o 53:5 . 28
i .. 84761 o § g g.5358%g cag
ways ’ : . . = a8 -
" : 15,611 B B Eo§8m o
. Hatbours SRR e T = “ N § SEss S%ggiv
e ’ A [} i B = b0
e~ Total ., £862,772 X S| gg S ES S E
¥ ¥ / 208 & ZTERISE T8
¢ ‘ £60,151 = g a2 = . e
an compared with the estimated afet surplus of ... ... .. g i g Bos wrwm i
"~ The surplus of £362,772 has been transfefred a8 follows :— . = é &8 E .
i 5,000 £ « @ | 3
Roserve [or Eirpreciation of Inyestments . . @.mo o i “g_ ; s e | B R
Contribution to Dottermem Funds (Railways) .. 3'(11" 'E’: 3 N g g —
Contribntion to Iionermem Funds (Marine) ... , - a1 o g - x -
2 11 = = L) SO ®m *
el o o G L 5 g Agealz [asfe|ely] 5eg gema e g H
- s SRW O . - R - - b
: feneral Reserve SR - ST S, o & g Uy dowe &g ﬁE‘ gl& |2 * . S
=Bk >
. Total ... £363,772 =] 1o
griny -~ T © Bl 25 |gw 8l 388 - 82258 8 =43
lwaysr nm and Lake o aL 58 E53g33 |28 8% | & 1w 838 osal® = 5 la
"“L"—Expenditure on New Works—Railways; ] e S BB B S Dl Jpar = R 2 sa = ® | S
{bstract SP ‘?< “gE FSFEog gl3g|d 3 82 3
Marine Services— ‘ ; =13 2R =28 1 2| ’
hi nd Eq ) the actual expen- (7] - =
Upder item 4 (Workshiops M Ty & e 3 (Rolling Stock) v E = ™ i
ded the provision made by £249 and under ite © asss=% |35 |s3ls 3 o § § - 2|8
dxl:“el:n:::?f 22 835 l;un incurred. The total expenditure under this Abstract &% § & 3_%3‘%"2-3- ﬁ-é E‘E’ 5 a = ;%'—: =50 = §
:vnnﬂ)% 762 less than the provision made in the Estimates. a @ 2-'5 Fogada E g|35¢g 8 é 33 i L=
Certain re-allocations so far as the funds against which the actual ex- A e =a b P — ‘_§ —
nditure was chargeable were 1006883y — - =) e B k-
Tbatr@ct "'M"'—Eaxpenditure on New Works—Harbours— é : 'E : i : g g .8 E-
The actual expenditure under this Abstract was £1171 lgss thnl? e ) ;3 ) .g g ) I§ :5% g
. de in the Estimates, but re-allocations in the expenditure charge- X F & s ; PRI E -E %
provision made ) ’ ssary - g 2.8 g [
able against the various funds were necessary. 'n 35 5 EEE - .8 ‘8 e & g
_— ... . .8 . d % ‘e B ESD 88 -
IV.—REVISED ESTIMATES. Ead ... §'B° g é Bt ﬁ’:ﬂ gggf E &
5 4 3
Revised Estimates for the year 1935 are appended hereto. 5, b g o £4 & E’ig Ty g %! OQ E § 23 7
B oBEEE 35 s §3 Esguigss E~d8k
irobi EPCE 3 5= ST HI
8 o8 O 5 20E¥g8
Nairobi, _— H. g 8 05. ) g 2293 § % 8 55 5 5
12th August, . G. D. RHODES, FE ) 5334 3 g %%q g hii g -+
General Manager. gi Z 5 ° & ESEE  ASR
@ = : & R s E s EE &
g ow R e 4 =TT
<Mo AMEmTH =
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FIRST SUPPLE MEN T ARY
ESTIMATES, 1936

Prirep ay van GovernMEnT PrINTER, Namros1, Kanva Covony.



Memorandum by the General Manager

FIRST SUPPLEMENTARY F#TIMATES, 1936.

Supplementary Estimates of Expenditure iv- the year 1936 have been
rendered necessary for the following reasons : —

L—RAILWAYS.

1.—WORKING EXPENDITURE.
1t is anticipated the Total OrdinaryMWorking Expenditure Originar hm.'

s~ ~mate, of £1,090,776 will be cmeede(hy an amount of £61,720, made up 38

follows :-—
E

Abstract ‘' B’ —Ligcamative Running Expenses . 31,237
Abstract *'C""—Maintenance of Kngines and Rolling Stock ... 10,691
Abstract ‘D’ —Traffic Expeuses 74&}6
Abstyast ' E''—General Charges . - .. 1,884
Abgtrgh 1"~ Biegmer Bervices T . 8408
Abstract ‘‘G""—Motor Services - . P 603
Abstract ‘‘H"’—Misrollaneous Expenditure : w0 54750

Totel . £61,780

‘I'he reasous for the excess sre-as follows
Abstracts "B", ..cn' . ..'F.r and i

m in traffic actually mﬁg.d
. estimaten were

An unn‘ant of £25 940 e n‘bw( ‘gmmded in rupgpimf the resumption of.

contrit zeplmmem cost of Marine Wast- _
mg Anseta Thls hllmn the re _cﬁ'nedwt by, thh 1936 Renewals"Funds

‘for ' this was made in
the onpm} e-tmtea for 1986 . :
The difference between £35,940 nnd the ‘é%oess of £16;,290 over the
estimate is due to revised ¢ontributions in reqpect of “Railways’ and
‘“Motor”” Assets as rmmendcl by the Depuﬁmentn) Committee.

,3,~REVENUE.
The total earnings are now estimated at . 5
ueumpuedthhtheangml estimate of . .. £, 200




4. —NET REVENUE ACOOUNT.
The balance to be transferred from Revenue Account is esti-

mated at ... £1,046,303
as compared with the ungmal esumate ef ... 690,818
Or an increase of .. 855,990

This anticipated improvement in the amount to be transferred from
Revenue Account 18 due to increased revenue from :—

£
Passengers 2,000
Parcels and lmggn.ga S 1,000
(Gioods g . 482,000
Telegraphs . . 100
Miscellaneous ; 900
£436,000
Less— .
Reduced revenne from Live Stock e Voo 2,000
£434,000
Less—
The incresse i Ordinary \\nrkmb I'xp« ‘nditure nnd De-
preciation charges 5 g ... T78,01¢
£355,990
. ———
‘%x;ppndnuro in connection with Net Revenue Account charges
is expocted to exceed the estitate by .. & £02,953
for the (auowing reakons :— A3
(a) Wﬁlc-?tﬁ of Dead dssets
“Provision for £1,000 only was mude in the oﬂglnal estimates
for thig purpose,“wiereas it has beens-ueoeamy to withdraw
obselel ts to an extent which results in the enhm&ba
being by . e =L £67,228
s _ 'The principal"ilems included in these tnuuchona 8.
are ; T S e
Raﬂlng Stock (balance in mpm of :EB %
Liocomotives withdrawi lﬁ’1985) T
Staff quarters ! o %
. Plant - . & o BED4Y
(b) Write-down’ of ﬂ‘vrﬂ\stock & :

mIt ticipated-the original provision will be exceeded by  £5,300
lows. the, policy of the Administration to write down
the values of obsaleta etc. ; Gtocks.

() Demolition of Assets :

No provision was made in the original estimates for charges
under this head and, as the demolition of certain assets

was necessary, an excess of i i A7T18

has been incurred.

(d) Reserve for Depreciation of Securities :

Provision for £5,000 was made in the onguml estimates,

but in view of increased investments it is considered prudent

to appropriate a sum of £10,000 to reserve for this pnrpose

thereby resulting in an excess of . .. £5,000
(¢) Rebate on Maize .. £17,72

The decision to grant a tempomry rebah on expm't maize
was not made until after the original estimates were framed.

3

(f) Receipts on Net Revenue Account :
Receipts on Net Revenue Account are expected to exceed
- . the original estimate by . . £22537

due to the additional interest snrned on the Admmlmtu)n 8
cash balances and increased investménts, and to amounts
realized on material retrieved from asséts demolished during
the year.

-~ (g9) The balance carried to the Combined Net Revenue Account

(Railways and Harbours) 1s expected to amount to
£392,600, an increase of £285,574 over the estimate.

>
11 —HAR‘lOURG
L 1. —WOnxmv. X PENDITURR. 5
The total Ordinary Working Expenditure is now expected to
exceed the original estimate by . .. £31.21
due mainly to payments to the Cargo Handling (ontm(rorﬂ and
tlie necessity of providing additional staff, power, etc., to deal with
. the increase in lonnage over that anticipated at the time the original
) esimétes were framed.
:" - :[/ Ed 22 —T)RPRECIATION. _
j"' Owing i u re-agsessment of the liability on account of depre-
b, ciatjon, the contribution to the Renewals Fund reflects a decrease of  £4,907
3.—RBVENUE.
It is anticipated that Revenue will exceed the original estlmate
by - . D .. £126.274
4.—HARBOURS NET REVENUS ACCOUNT. . .
The balance to be transferred from Revenhwe unt is now
estimated at £246,341
An increase of : £99,970
over the original estinfate. -
(a) Charges to Net Reveirue Account : Co
:Thpse exceed the original provmon by .. £3,034
= & reallocation of Lioan Charges to the extent n(
5 ¥o charges in respect of the write-off of—
- .
- fm“he Likoni and Mtongwe Femes, transferred
5 = - to Government . .~ £1,842
(i) demolition of old jetties and b\uldmgs £1.722 )
(b) Balance carried to Combined Net Revenue Account : “ns
" ¢ The ballgce carried to the Combined Net Revenue Aocoun'.
Lt (Railways afid Harbours) represents a surplug of ... — .... £27,608
noompneﬂvnthadeﬂd'ﬁof T e .. 468,914
An improvement of ... £96,522
over the original sa.nctmned Eahmates -

IH.—COM‘BINED NET REVENUE ACCOUNT. -
(RAILWAYS AND HARBOURS.) ~
The balances now estimated to be carried to the Combined Net Revenue

Account are :— _ - .
%8 Railways ... 4£392:600
Harbours ... £27,608

Total ... £420,208

As compared with the original estimate of ... ... £38112
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4 —NeT REVENUE ACOOUNT.
The balance to be transferred from Revenue Account is esti-

mated at ... #£1,046,503
as compared with the original eahm&te of 690,313
Or an ncrease of y : . 355,990

This anticipated improvement in the amount to be transferred from
Revenue Account is due to increased revenue from :—

£

Passengers - 2,000
Parcels and Lugguge 5 1,000
(Goods : - ... 432,000
Telegraphs . e T 100
Miscellaneons ’ . wies 900
£436,000

Less— P
Reduced revenue from Live Stock . . 2,000
£434,000

Less—~

The inerease in Ordinary Working Kxpenditure and Deo-
preciation charges ; ... 78,010
. LEB6,900
> —_—

Expenditure l%ﬂekh()ll with Net Revenue Account charges

is expected to exceed the estimate by .. i £09,068

for the following ressons:-—
(a) Write-off of Dead Assets :
Provision for £14000 only was mn.de.m the griginal estimates
for:thig purpose, whereas it has hwetr-fiecessary to withdruw
obsolete assets to an extent which results in the estimate
being - excéeded by ... . .. 467,228

- ‘ The prinoip#! items included in these: whons

Rullmg Stock Q)a]nnce in reupect of E.B.

Locomotives withdrawn in 1935) . g
Btaff quarters o ; 55%840
. Plant e £1,949
(b) Write-down of E*Grn—stock -

wa -
-It is- anticipafed the original-provision will be nxceedod ky £5,300
This follows.the poligy méﬁmnismhon to write down
the values-of obsolete, ete.,

(o) Demolition of Assets :

No‘provnilon was made in the original estimates for charges
under this head and, as the demolition of certain assets

was necessary, an excess of £718

has been incurred.
(d) Reserve for Depreciation of Securities ;

Provision for £5,000 was made”in the original estimates,

but in view of increased investments it is considered prudent

to appropriate a sum of £10,000 to reserve for this purpou

thereby resulting in an excess of ... ... £5,000
(¢) Rebate on Maize . ... 817,725

The decision to grant a t.empomry rebnte on axport maize
was not made until after the original estimates were framed.

o

VN

ol
3
(f) Receipts on Net Revenue Account :
Receipts on Net Revenue Account are expected to exceed
the original estimate by - £22.531
due to the additional interest eurned on the Adn«mm(rutmn 8
cash balances and increased investments, and to amo#nts
realized on material retrieved from assets demolished during
the year. .
~ (g) The balance carried to the Combined Net Revenue Account
(Railways and Harbours) is expected to amount to
£392,600, an increase of £285,574 over the estimate.
II.—HARBOURS. - '
— 1,-—_ng{l.\‘u FXPENDIFURE.
The total Ordinary Working™ Expenditure 48 now expected to
exceed the original estimate by ... ’ £31,211
due mainly to paymenis to the Uargo Handiing Contractors, and
the necessity of providing additional staff, power, ete , to denal with
the increase in tounage over that anticipated at the time the original
esim@bes woie framed
4
7 (¢ © 2 —DEPRECIATION. N
Owing to w ienmsonsment of the labhty on account of depre-
ciatjon the contribution to the Renewals Fund reflects a decrease of - £4 907 -
3 —Revenur
It is anticipated that Revenue will nxceed the original estlmate -
by . . . £126.274
4 - -Haksours NET RRVENUS ACCOUNT.
The balauce to be transferred from Revenue Account is now
estimated at - . S
; >
An inereiiin of .4-=£09,970
over the original estinfate.
(a) Charges to Net Revenue Account : i
These exceed mq cngnnl provision by ... ... £3,984
owing to & real Tsean Charges to the extent of A
£870 and to ‘of the write-off of—
(l)m Hikoni and Mtongwe Ferries, transferred g
> . e to‘Government . ... £1,8492 - ‘
(ii) demollt‘ion of old jetties and buxldmgé .. £1,722 .
e ~b) Balancq carried to Combined Net Revenue Accoupt.: 5,
Phe balapce carried to the Combined Net Revenue Account
{lewa.ya and Harbours) repre’sents a surph.m of . ... £27,608 —
uoomparedmthndeﬁcltof ... £68,914
. An improvement of - ... 5 ... £96,522
over the original sanctioged Estnmatee =
%
II1.—COMBINED NET REVENUE ACCOUNT. .

(RAILWAYS AND }IARBO;J“.B.) -

-The balances now estimated to be carried to the Combined Net Revenue
Account are :— . .

. Railways .. . . £309.600
Harbours .. .. .. .. .. .. .. £27608

Total ... £420,208

As compared with the original estimate of ... .. £38,112




4

The revised surplus of £420,208 has been allocated as follows :—

Contribution to Betterment Funds (Railways) ... £100,000
Contribution to Betterment Funds (Harbours) £27,608
Reserve for Widows' and Orphins’ Pension Scheme ... £48,000
(ieneral Reserve Account £244,600

Total ... £420,208

IV.—ABSTRACT “L’.
FxpexoiTrre o8N NEW WORKS AND REN’BW.\LB—RAILWAYB?
Roap a®i LAKE MARINE SERVIORS.

Owgie o the impossibily of completing the programme originally pro-
vyded fag, the expenditure under this Abstract is now estimated to amount to
only loring 1036, ne compared with the original provision of
Cansequent upon the necessity for carrying out a number of works for
whicl provision was not made, expenditure under sub-heads (6) Telegraphs,
W Noad Motor Lauipment, and (10) Sundry Renewals and Betterments, i8
axpected to exveed the original estimates. .

V.--ABSTRACT “M".
FxprNDITERE o8 NEw WORKS AND RENEWALS—HARBOURS.
Provision 18 made for (he proposed sparch by the Administration of
Bk i Soda Cempanv's property at Shimanzi, but certain expenditure
on otl works for which provision was made, will not be incurred this year.

The resultant nat excess over the original estimate is therefore now
soivipated 1o be £27.483.

VIL.—REVISED ESTIMATES,
Hetised Bstunaton [0i'1936 ave appeuded hereto.
Nairobi, v
15th Oeiober, 1930 )
-l . G. D. RHODES,;~
- General Manager.,

]

¢

Kenya and Uganda Railways and Harbours

\

RAILWAYS—REVENUE ACCOUNT, 1936
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Y
z/Bat/A.12. OFFIcE OF THE CaQundiESanrbn TranseggT,
- QGovernmENT House, -
NAIROBI,

KanYaA.

The Secretary to the High Gomis_,-,toncr
> for Transport; xaiif&'—t)gau, presents hil _uc;lpli-
P ments to the Under Seer#tary of State for the
Colonies, and has the honour %o transmit, under
separate cover, twelve copies of the dratt iltmtn
of the Revenus and Expsafiture of the “Kenya and
Uganda Bailways and Harbouss, golndm Mein and
Branch Tines, Taxe Marine Servises, Kotor Sewvises,
aif ‘Coast Port Serviees, for the year 1937.
2, Two copiles are-alio trmnthlm the
General Manager's m&? whieh ‘ne'placed tefore
{ the Railway Advisory Gounoll o anaint um 14 thetr

/_A( ;%u. ration of the duﬁ Estimates; unl om

ral !nnuer'- mmﬁu %0 the Harbeur q‘-

\ vliory Board, together witia royor\ 81 (9 mhro-
mistee of the Harvour Advisory nai whish had 1.-
appointes. by the B’Bﬁ:t to oumtr-m dg}p.n ﬁu
Harvonr Estimates, hoth of whioh“’!'n ommxil vy

<.

the Harbour Advisowy Board in their review of the

adrirs Harbour !-uuun. )
3. !ho High Commissioner's oomnn will .;:

follow by an early air mail.

T oA AU et
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MEMORANDUM FOR RAILW Y ADVISORY COUNCIL.

DRAFT ESTIMATES OF REVENUE AND EXPENDITURE - 1937,

Draft Estimaies of Revenue and-Expenditure for 1937
are circulateidl herewlth for the consider@ition of Council.
REVENUE ESTIMATE :

2. The following comparative figures are tabulated to
faciiitate consideretion of next year's estimated Revenue:-

1935 1936 1937

Fassengars

Parcels and

A\l

Actuuls  Printed Estimate Revised Estimate Estimate

£ £ 2 £

159,833 158,000 .. ° 158,000 130,200

5]

Lugguge 34,315 36,000 i 36,000 37,000
Livestiuak 20,857 22,000 18,500 ) 18,500
Goods %35%\556 1,850,000 2,259,700 2,105,000
Telegraphs 1,320 1,200 -1, 300 1,365
Misc&llanegus 46,042 48,800 51,500 53,500

TOTALS £2,384,925 -£2,116,000 22,525,000 ) £2,3455565
3. The detalled explanations ere:-
PASSENGER REVENUE - £130,200. =
' In ﬁrriviﬁg et the figure of £130,200, nllowahce hes -~
been mede for the application from the 1lst Jenuery next of the
proposed:
£
(n) Reduced bosis for 3rd class fares
set out in memorandum A,4/700 of
15th June, 1936, which was deferred
for finel consideration, the zdop-
tion of which represents .......... 21,000
(b) 15% reduction in 1lst ~nd 2nd cless
single feres, derlt with in the
seme memorandum, involving seve.... 11,400
~nd (c¢) erllowing for an ¢11 round increese

of 5% in Pessenger Traffic.
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4. PARCELS AND LUGGAGE - £37,000.

Increased passenger traffic should result in slightly
increased earnings from Luggege.

LIRY

The eEtTEate has bosn fiked = thes’probable 1936
revenue from this source. e

5.  LIVZSTOCK - £18,500. L

6. GOODS - £2,105,000.

Phis figure represents:-

£
Ruvised 1936 Estlmate 2,859,700
plus
(a) August Rates Reductions
(mainly Petrol) . 22,435
B 4
(b) Additional 27,000 bales
Cotton 182,18y
(¢) Additiounal 2,000 tons PR
Ootton Besd 10,237 27 28,417
22,310,552
Less proposod goota
Reductions - 116,680 (in-
\ cludes
- - réduc-
- tion om.
Petrol
for full
5 year)
< £2,193,878 °
Less appfoximately 4% to > -
allow for contingencles 88,872

Final Goods Revenue Bstlmate .......- £2,105, 000

-

The estimated Goods Revenue assumes no falling off of
imports, but, at the same time, it makes no allowance for i
edditional imports from the estimated inoreased Cotton exports.
Tt is £205,000 in excess of the increased standard revenue
adopted for the purpose of assessing the sum available for
gxelrmnnent rates reductions which heve been teken into account
framing the figure.

7. TELEGRAPHS - £1,365.
This -allows for a 5% increase.
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8. MISCELLANEOUS - £53,500.

The earnings grouped under thils heading oomprise:-

l. Sale of Platform Llcences.

2. Rents of Buildings.

3. Private Work in Shops.

4, Ground Rents.

5. Advertising Recelpts.

6. Sundries. -
7. Sel® of Water.

8. Catering end Beddling Receipts.

9. Widows and Orphans Pension Scheme.

The principal item is Cetering end Bedding Receipts.
Revenue from this source is governed by the passenger traffic
and an allowance of 5% (approximately f},OOO? has been made
for additional Catering. end Bedding revenue, & similar sum
veing added to eover sdditional revenus from sll other soiw
included in the 1tem.

9. ESTIMATES OF RAILWAY FIPE ITURE

The estimated Expanditure, so far as it is atrtected
by treffic movementsjy is baged upon the following estimated
pon miles and traln &nd en ine miles, the corresponding
figures employed for the 1%36 Estimates belng giwen for
comparative purposes: 7

1937 198855
Estimate Bagimate- = Increase

Ereight Ton Miles ©60,000,000 %16,700,000 143,300,000

wman LN RES
5,127;590 - Hé,4§7,ood sqé,zuo
. 615,000 9,000

5,633,960 vgo;édo

1937 Estimate s..ccees 215,764
1936 Estimete ........ 202,853

INCTease «....... £12. 201
The main increases under this Abstract are:-
2
Meintenance of Permenent Way 423
Maintenence of Buildings & Works 4,944
Miscellaneous Services e......-. 3,587

£8,954
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The balance of the inoreased expenditure of £4,435 (which is
partielly offset by savings totalling £478) 1is represented vy
additional steff costs:-

2
Normal inorament{ and minor promotions © 1,973
23ditionel; Staff- (mainly treck end works) 1,116
Relieving{ |Acting and Leave Allowances 956
Ldj'u'ltmenﬂs owing to chenges in Staff at

the POTt eecevsarsosancomanconccece 390

P S .= 24,435 -
11. Generally, it may be stated that all arreers in the

me intenence of the track have now Been overtaken amd that the
permanent way is now being kept at & stendard slightly better
thai that regarded previously as normal.

12. So far as buildings end works are concerned, there
will, after 1937, still remain-e limited amount-of arrears Lo
be overtaken. These ooncern staff quarters and it is estimated
that they can be taken in hand in 1938 at a cost of roughly
£2,000, when the position in this respect also will be entirely
satisfactory. -

13. The increase of £3,587 under miscellaneous services
is due partly to the provision of an extra £1,368 for bush
clearing and other health measures. This is. b!ﬂ;k.necessary
and desirable. % -

14, Also 1t is necessary to replace certaln Tools and
Plent (not covered by the Renewals Fund) and to secure addit- ,
ifonel equipment. This accounts for the additional £951 ineluded”
in item (b) of this .

15, The extra 2120 . Gonservancy end £1,130 for Vater are
mainly due to-heavier tommitments to Local Authopities. It i8

hoped, by the installation »f water-borne systems at certain
points, to reduce the former item in future years.

16. ABSTRACT "B" - LOCO RUNNING EXPENSESy

i £ e
1937 Estimate 265,714
1936 Estimate 224,579

~Increase s soses £41,135

The expendlture under this Abstract is governed 1o
a large extent by the traffic to be moved, and 1t is in ‘the
expenditure controlled by such movements “that the bulk of the
additional provision asked for figures, viz:

Fuelling, eto. - Engines 1,766
Running Allowances ee.ee 6,791

FUCL vveovecenacnessnss 30,880
WAteTr cesevccsssssnsccne 674
240,111
P
17. This Abstract provides, under Superintendence, for a

contribution of £1,115 towards the cost of the supervisory
staff shown under Abstract "C" I (a); hitherto the total
salary of such officers lias been charged to Workshops expendi-
ture, . =
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This adjustment is a proper one.

16, LBSTRACT "C" - MAINTENANCE OF ZNGINES AND ROLLING STOCK:

£
1937 Estimate 210,756
1936 Estimate 191,274
INCrease ees...... £19,482

~° Allgwing for the contribution téwards the cost of
Supervissry Staff from Abstract »p" of £1,115, the increase is
actually £20,597.

This increase 1s meinly on account of:-

£
Maintenance of Engines 16,253
o " Coaching Stock 476
" " Qoods Stock 1,636
L " Machinery, eto. _2,788
£21,130

19, MAINTENANCE OF ENGINES:

In the provision of £34,560 provided = (@)} BShop
Repairs - must be included £2,100 of the 23,66 ded 1n
item 5 tnder the head of Superintendence, making Afe"total
estimated cost of -Shop Repairs on Locomotives £36;660.

P ot

in the 1936 Estimates allowed for

BfZen average .cost of £450 per unit,
The 1937 provision is’4 (678 units to be put through™the
Shops at an average &ostof £470.{ .

& > g ;
21, The incpease-in the numbér of units is due te the
additional mileage being run. - As rega¥ds the average cosk,
the increase is due to the fact that-it has beem-found during
_the ourrent year that the Garrett locomotivé® are beening=mere
expensive to repaid with increasing age. = This tendency was
antfcipated and was referred to in para, 104 of the Amfinal~

20. The provisioﬁ

Report for 1935
22, MATNTENANCE OF GOODS STOCK:

The inoreasé in.this‘ease is in Running Repairs, for -
which an additional £2,935 is provided, permitting -

Savings under Shop Repairs
emounting t0 esececncses 1,299

1,636
which are further offset by
the transfer to Superinten-
dence Of seeeesccocsccccccs 691

Meking the actual increase
in the estimate ........ .o £945
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The increase in Running Repairs 1s que to the
additional mileage owing to the increased traffic and to a
growing tendency for the cost of materials to increase,

23, MAINTENANCE GF WORKSHOPS MACHINERY :

The increase of £2,765 1s accounted for by the
- considerable ingrease in the work of aTl descriptions.

N .

e
24. ABSTRACT "p" - TRAFFIC EXPENSES:

£
1937 Estimate 255,440
1936 Estimate 231,065

Increase ,.;. canvse £24.375
-

« Both the estimated ton miles, with an fancrease of
143,300,000 over the 1936 Estimate, equal to roughly 45%,
and the Train Miles, with an increwse’ of 680,200 milss,
equal to nearly 28%, largely influence this expenditure.

25, Of the additional amount Council is aéke}i to
recommend, traffic requirements in the form ofizw-

{a Loading and unloading trucks
b) Additional Temporary Staff

(c) Overtime ang Trip Allowances

(d) Additiommi -Tarpaulins ’

(e) Cleaning of= ages and Wegons

<j"{"n‘ci:.m.xnt: for £19,178

26. (a) “The Bulk of the expenditure under this heed ococurs
in the “16ed ing aitg unloaeding at Kilindini, the contract >

- Payment for vhich is 9o cents per ton. This ctntract: expires
at %he end of June, 1937, but, elthough ‘a ¥dwer tonnage cost
may subseguemtly be expceted, thie has not been anticipeted
in thegse Esgi.mates &nd the increese cQrresponds witli~the

ifioreased tonneze expected to be handled.

27. {(b) The incrcesed Starf, consisting of Assistent Station
Masters, Signallers, Clerks, Guards and e Yera Foreman, will
be’ reeessary to cope with the traffic visualised,

28, (c¢) Overtime ana Trip Allowances ere govarmed by trefric
requirements ang this item cannot be avoided.

29, (4) The provision for additional tarpaulins 1s to cover
both replacement of worn out sheets and edditional tarpaulins
for the extre traffic.

30. (e) This increase also is entirely due to the extra
traffic,

31, In eddition to the increase of 219,172 explained
above, the estimete also includes £4,614 for normal increments
and a number of minor promotions.



e
32, CATERING:

of the lncreese on this atcount of £1,094, Btores,
etc., represent £760 and Equipment £214, the major portion
of which, 1f realised, will be compensated by inoreased
earnings,

33, TOTAL TRAFFIC EXPENSES:

—_— e ———

*  fhe inorease of 224,375 represents slightly less
then 11% as compared with e considerably greater increase in
the work which the Traffic Department will be expected to

o p‘e_.rform. -
| B4y ACT R . g - -
i 2 ’
Lg 7 Batimate Q7,950
1036 Estimate 106,162 )
=2 Deorease _ £8,212
TS ohtéln & proper semparisorn of these
Genoérael Charges, it 1s necessary to allow for =
& s £
) {e) The extrs provision imsde -in 19386 -
- Retimates for the Bmpire Wxhiblition of 4,440
() -'I)xe,’qr!;txél_;er of tha provision for™ - o
Medionl Services to Abstract-"H" of 7,000
a0
o~ S ]
Thers is, tharefore; & geal increase in General Charges of
23,208, which 16 foumd under : ;
’ o= > =3 ) 2
a) - Admin asassssacsesee 48
b) Msnegame reevessssios 140
(o) -sA8gount P
e . /OF©8 ‘smenssss WS § B .. 452
N e atéh and Ward . veetnesssss 216
e (f) PuBTREILY ceiiiasiaeeseeriiens D28
” s C T ams
- 4 -~ ) . C . =
- Less decrease in cont¥Ibution
N to Colonial Audit Department 120
23228 g

35, - In the case of Menagement expenses, the real increase
is £490, &s the-provision for local publicity edvertisl hes -
been transferred to the general Publicity vote - E.IX (:?_.

The explamation of this increase 1s the provision required for
passeges end normal increments.

36. ACCOQUNTS:

2744 of the increase 1s represented by the provision
for tha replacement of certain existing Hollerith machines by
improved machines of greater cepecity, already approved by
Council, which, when ln full operation will ultimately lead to
economy. - Normel increments and other necessary additional
staff provisions account for the balence of the extra expenditure.
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37. STORES.

Normel inorements account elmost entirely for the
additional Stores expenditure.

_ 38, WATCH AND VARD:

_— e —

RaTiwEy Podice.includes provision of additionel men
to ensure the sefe custody Gf the large sums carried on the
Pay Trains, while the growth of activities in eli”departments
has involved the employment of oxtT& Weatohmen.

39, PYBLICITY:
expleined dn-pare. 35, the provision for locel

publieity advertising hgs been trensféfred to this head and
the vote increased to £500.

 Gensideration has been glven to +he question of
mak: the best-possible use, on the tlose of the Empire
Exhibftion, of all the publicity meterial, ete., sent”to
Johannesburg for that purgoéé . It is thought this object
oan best be secured By es ablishing a permenent Tourist
Travel Exhibition in the Reilway Section of the %?_é,on offico.

T
. The aodommodetion at present avaunﬂ'}f'not

sufffolent, but, -for an additional remtal of £90 “per ammum

1t is possible ty™seoure .an edditional room of approximately
42t x 14', in whicl Bould be displayed the photographio en-
largements and the ilE d photographs now in South Africe.
This room also could. bgs Tor the aispley of films, the
equipment for which wil Weocome; evailable, and, for H
comparatively ,g?ell expenditure, & Relisf Map of East africa
of a.suitabie slze (the one gent to the Empire ExhiFition is
_goo large) also obuld be exhiblted there, At e later stage,
this publicity venture cen be edded to and improved at little

expenses

y Liondon Representetive is- strongly in fevour of
sel, It.ds alsc irted b the em% of
ka Rell % 1opés some time next ’IW ‘%o be in
s Ni# Agministration’s-contr bution to

o actuel grcvip:,on for the extre rental end inciden=
ture has been included under the Publicity vote, -
311 tavours the proposel, it is suggested & sum-of
"to eover-remtal and transfer a other expenses
inum would be recurrent,

40, RVICES:
i £
1937 Estimate 69,049
1936 Estimate 82,758

Inorease sseccee £6,291

Apart from an additional £1,503 required for normal
inorements, edditional staff, passages, etc., the extra vote
asked for is aue to inoreased requirements on account of
additional traffic and steamer mileage, for Fuel, Stores,
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-

Maintenance end Cetering, amounting to 24,633 which is meduced
by £370 on account of the lesser sum required for the mainten-
ence of chennels. In eddition, a sum of £525-is included for
renewal of keel blocks en the Dry Dock at Butieba 'end renewzl ;
of the awning on s.s. "Nyanza". It will be observed that

under "Running Expenses", provision is mede for three additional
Wireless Operators following the expansion of such instellations
already reportec to Council, The instellations will be com=

. pteted end instelled early in 1937, _ T
g _ i - 3 = o . i 7=
41. ABSTRACT "G" - MOTOR ﬂm! 81 /o

: ™ £
1937 Estimates "I1,824>
1936 Bstimetes 11,516

>

Increese seecsss 1’.30{3

v = o

. Apart from £35 on account of Steff, the whole of the
inoreese is for adéitional running costs and other requirements
due to inereased traffic anticipated.

42, ABSTRACT "H" - MISCELLANEOUS EXPENDITURE : -

£
1937 Estimate 74,633 i .
1936 Estimate 60,569

Increase sases. £T4;064

As already explained under Abstract "E", Medical

Services have been transferred to this vote (£7,000). In
the provision for Providasf Func (increese £6,500) is included
thé Administretion's:I us liability to contributors, es

compered with only 75% 4n~the 1936 Estimetes. This .foliows

from the deodsion on Rellwey Council's Minute No. 9 of the
. 12th/13th February, 1936,

43, " TOTAL ORDINARY WORKING EXPENDIm

=

" “She Total Ordin;ary '61'1:1115 Expenditure or-£1,201,130
which represents au increase over the
correspond ing 1956‘35t1mat_e> Of sWvecesccs 110,354

is egqual to 51.20 per cent ~of the estlmated Revenue, &5
compered with 51.55 per cent in the -case of the 11936 Estimatese

If, however, ellowance is mede for the sum of
£2116,680 allowed for Rates Reductions, the 1937 estimated
figure df Ordinary Working Expenditure would be equal to -
48,78 per cent of the Revenue.

44, DEPRECIATION,

The contributions to the Renewals Funds of £351,951
reflects an increase of £17,040 which is mainly due to the
resumption of contributions on account of Marine Westing
Assets.
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45. TOT4L WORKING EZ£PEND ITURE : a0
The Total Working E&B néiture of £1,553,081
1g_en increase over uhe 1936
Botimete Of eeeesssesesossrsocss 127,394

The total expenditure, 1s equel to
66.21 per cent of the Revenue
Estimate, afier allowing for the
J— Retes Reductlensealready referred ta. 7 - R

46. “fpart from a few minor promotions eud an ac justifent
in the grading of the Workshopﬁ‘Superintendent, reported %o
Council in memeremdun No. SPG. 14/10 of the 13th June, 10365 -
t_h_ese‘*Estmates mace no provision for eny general strengthen—
h:gr'gr_improvement in the gracding of the supervisory or other
staftl. :

Es e
47, . - -The pusiness of the Administration; &S measured by
the Estimetes of Revenue and Expenditure for the forthcoming
yearysin respect of Goods Treffie alone, is expasted %o reach
the record figure of 460,000,000 ton miles - an increase of
roughly 20% sver the ton miles forythe yeer 1929, whigh, priev
to-the general slump, wes the best yeer in the hiat(ny,—.of
these Rellways. . ’ .
= ! T~
48, These estimated 460,900, 000 ton milessgre expected
to cost the public (es repres i by ¥he Gools RBernings)
g,152 cents per ton mile, es3Om mrec with 10.548 cents per
", ‘tonmile in 19294 = ) .
a9, Notwithstending the lerge inoraease’.in-the business
of thig-Beilweys since 1929, the Revenue est imate nhggﬁ%% fell,
law; e to rates recductions,of ayp%;lmﬁtely £100,000+
. Om~ %.q lor hand; the total ordinery king Expemditure 1s
E *less DY roughly £240,000. > aws :

Y

50. Tt hes beep mede clear, in meetings between the -~

Menegement angd Heals of Depertments, that some strengtheniiig

of the supervisory staff_and Some improvemént in the- grecing
.6F officers upon -whom aevolves actitidnel res nsibilit -
o i1y or incirectly, for meintaining the 6ffipient &
ecenomic -conduct or~these.Bervices, must be feded in the
{mmeciate, future. - S s

=

Bl, - .~ & generhi re-organfsation"is not entigipated, but
1t will be the duty of the Mancgement, when the Estimates for

1938 are prepared, to meke suoh provision therein _f_qr__'a_c‘.difA

tions- and ad justments as may be necessary -to. ensure the
adequate meintenance of” the service -to the publics .

- 52, The problem will be studled in deteil curing the
coming year ené the result of the enquiry will be submitted tO
Council in due course.

53, NETT REVENUE ACCOUNT :

2
The belance carried to the
Nett Revenue Of eeeeccc--< 792,484
represents &n inerease over
the 1936 forecast Of eeccee 102,171

-
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ané edvances is due to the total of such balances being
greater ant to & slightly higher yleld being e.ntioipated,

58. COMBINED NETT REVENUE APPROPRIATION ACCOUNT:

LoD N NG A S e ————

£
Rstimeted Reilwey Surplus ..,,.. 228, 332
Estimated Herbour Surplus .ee.e. 12,103

£240,435

—

54, This increese is ace>unted for by:-
£
Estimated increase in Zarnings ..... 229,565
LESS
Increasec Working Expenciture ...... 127,394
£102,171
- - —= -
85, - -Tha follewing compares the estimateé Nett Revenue
Accounts fof 1937 and 1936:- 5
1937 - 1986  _ 1937 1936
S 3 = - =2
Interest Therges 526,981 525,86) Balance from .
Revenue Account 792,484 698,513
T.osg Redenp bian
1ATEAS 102,171 10,486 =
Write-off of Interest on Cash
Deac. Assets 5,000 1,000 Belences anl
¥ hAdvances 75,000 _ 57,000
¥Wirite Down of Released end —
Atores Stocks 2,000 1,000 retrieved material 1,000 -
Demolition end Eng
trandfar of &,
Assets 4,000 5,000 ;
Reserve 10T
Depreclatiofzaf
Secupities .. i 5,000 .
E ~trans<"
ed 4o Com- -
bined Nett
_ Revenue hppropria- -
tion Amcount 228,332 107,026 - i -
3 £6868,484 £747,313 i £868,484 £747,313
/ - b = = ;
A 56, ProvisTon for Depreclation of Seourities
which in the 1936 Estimetes figured in. the Reilwey Nett
Revenue Accoun* has been transferred to the Caombined Nett
Revenue Appropriation Account for 1937, ’
57, The est.imated imcrease in i{fiterest on Cash balances



I~

-12-
£ -,
Caszried Forward 240,435
Less provision for: ’ 5
Depreclation of Securities 5,000
‘ Balance (surplus) to \be trnnsferrad ‘, ‘
to the Betterment Fund end Reserve" W ot 2l g0
Acoounts 5 .......»w\w %65 8 @ RiEIIeE Ve *.233, 435 -
: - ”‘\ v

as oompared wi‘ch the 1956 j;athnatsn
surplus of ..‘..-.. ...... ‘5 b smese ve e ‘}JPZ RIEm

- - S e

Ihorease in Reilway surplus of 1213566 N
g .
Harbour .&u—pl\m Qr f..“LZ‘,loa = e e, »
:au-i of Deficit T a5 SRR
gl OF aeeeeseoss RBB,014 BL0A7 e
i g > p : O e e
e . - W poz,meh Lo X
1E88 i I s =
- mhion for Dewreode T e Y P ey
~Pecurit '?m 1937 but —
3 ded 1956 !atmat’es in Reilway Wi
o 15 o

O unt ...,..,‘......w

gsdpom expmitnra, oovered by Abstrach "y_ﬂ’ =
will be subgit in = sepérate memorandum, togéther with-e.
complei;e Programms oft Ior 8, thioh‘vfn‘ be forwarded -short 1ye

60.

- The approximate “position 18~ given in Lppendix I
which ‘will be forwarded sefparately.

Ref. No. E.F.

GENERAL MANAGER'S OFFICE,
NATROBI.

10th October, 1936,
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s MEMORANDUM FOR RAIIWAY ADVISORY COUNCIL.

D F
DRAFT ESTIMATES OF REVENUE AND‘.'.'.}TEI\IDI'I'URE - 1937.
Supplementary Memore: dum.
J bw"m” Abstract "L", referred to in paragraph 59 of the
s__w_";_,_—ﬂemq_randmn of the 10th Ogtaker, is attached. - E -
2% e complete Programme_ of New Works wIIl be eirculated
before Counoil assemblés. - = o
re) _— . ._.'—'_”
3, .. Gouncil will be asked to Tecopmend thie AbStract for

. appréval, on the usual understanding theb, befors my work
exceeding £750 in cost is authorised, the full case for i
expenditure will be submitted to it for specific resonendations

REVISED CMIEB]'NED NET REVENUE APPROPRIATION ACCOUNTH

4, ) The need to complete Appendix I makes necessary &

provisional alloecation of the estimated surplus fo¥ T997.

The recommasmdations of the Administration are a&s folldwg: -
e -

.... 187,832 —

2&3 Betterment Fund, Railwﬁya T

b) Betterment Fund, e weie. 1,503
(o) Pensions Reserve Acg e Seassesees 18,000
B (a) and (b) Bebterment Fund:

‘The neceseltvy for building up the Bett&fment Fund
gptressed by members of Council from time to £l and

alsg ised in the memo randumn’ jdered by Council at
the “megt “in May last. - This is cove ed by Minute 1015, which
- 1t e of assistance to quote :=. z -

"The Generalsilanager explalned that this L

memorandum Ne. E.F, 615 hal -been circulated at -..
the m}ﬁegt ot-the Caief Aocountent .to ArhW.
atpention to ‘the position of Cepitd@—credlts end lgans
and” to efiphasise -the need for building up the -
Bettermént l‘-uh‘@'whioh»ﬁnrgely"oﬁntrola the .
Renewgls Programmne. As an example of” demands made: s
short notilce on- Loan-Funds, he stated that a proposal—
was _ghortly to be considered by the Harbour-Advisory
Board- £6r purchasing the Magedi Soda COEPMY'S
property at the Port, which might involve Rafiwey -

- Loan funds being re-allocated to @-Harbour sub=head."

"Gouncil noted the information ¢circulated to them
and agreed with the views expressed in the covering
memorandum by the General Manager."

The provisional allocation agreed to now will, of course, be
subject to confirmation when the final results of the year's
working are known.

6. (c) Pensions Reserve Acocount:

Liability on account of pensions is provided far in
Abstract "H" (Page 56 of the Draft Estinmates), Item V -

£17,900,
oL N . ‘
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Appendix IV contains the detalls and siows that ;&a '
provision is made to the extent of -approximately £14,000 in
respect of pensions to retired Railway officers from Reillwey
funds, the balance of the expenditure on that account being a
debit to Kenya funds to the extent of £14,058 and to Ugenda
funds to the extent of £673,

The current average 11Ahility of the Administration
on this account 1s assessed et £30,000, and, following the .
general polioy of chargingaevenue with its full 1iability each

=w5ary 1f is considered prundent to mppropriate thewbalance cT

£16,000 from™thé Combined Net Revenue Account as an initiel
contribution towards a _Pensions reserve acéount and to approe=-e-.d
priate similar balamces. in fugure years, Thls Reserve Account
will function as a pensions equalisation avcount &ad thus

equate the artual debit to Revenue Account in respect of
*pensions.

7. REVISED NET REVENUE ACCOUNT:

(a), Write-off of Dead Assets - increased from £5,000
: . to £17,500, .
(b). Widows and Orphans Pensions Scheme Reserve - £6,000.
_ (&) The completion  of the igx_‘gposed New Works.-Programme »
for 1937 has shown that the provitlgn on account of the
Write-off of Dead Assets will b§‘ mmdequate and should be
inoreased to £17,500. N

- "> “{(b) .Contributions .from members of this Administration to
the Wigows' and Orphans' Penslons Scheme are credited under

" presenk. @bice to revenue and such pensions are charged tn
ordin: r%ﬂg Expenditure. This procedare is in accordance
withz.b? geretary of Statets intimations.

= The exlsting liability on account of such pensions _ ™
is”small, but must increese, and 1t is considered some provision
should be made towards meeting this accruing liability.

The matter has been referred to the Secretary of =
State with~a ggg’geation that the excess of-current contributiens
over current annual peylients ‘Bhould-be transferred to & -speedal
Reserve Accoupt. 5

< - . The Secretary of State has intimated his -’acquiescence
in the proposal, pending a decision 1n regard to the-general  _ ~
question of funding the Widows' and Orphans' Pensions Scheme,

Oonsequently, the item of £6,<000 has been included
in ‘the revised Net Revenue Account.

Ref. No. E.F, 1/37,

GENERAL MANAGER'S OFFICE,
NATROBI.

1l4th October, 1936.
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® Appendix IV contains the detalls end shows that
provision is made to the extent of "approximately £14,000 in
respect of pensions to retired Railway officers from Reilwey
funds, the balance of the expenditure on that account being a
debit to Kenya funds to the extent of £14,058 and to Uganda
funds to the extent of £673,

The current average liability of the Administration
» on this account is assessed at £30,000, and, following the &
. == general_polioy of charging revenue with .iis=®full 1iability each
year, it is cor®dered prmdent. to eppropriate the balance of .
£16,000 from the Combined Net” Revenue Account as an initial
contribution towards a pensions reservé account and to appro-
priate slmilar balances in future yeare. This Resg;ve Account
will function as a pensicns equalisation aocount end thus ~
sqliate the arnual d@ebit to Revenue Account in respect of
pensions.

7., REVISED NET REVENUE ACCOUNT: =

(a) Write-off of Dead Assets - Increased from £5,000
. to £17,500.

(b) Widows and Orphans-Pensions Scheme Reserve - £6,000.

(a) The completion of the proposed New Works Programme
for 1937 has shown that the provision on account”Qf: the
Write-off of Dead Assets will be inadequate and yyhoWld be

= 1nore§sed to £17,500. e

(b) Contributions from members of -this Administration to
the Widows' and Orphan3' Pensions Scheme are credited under
present practice to reveguesend such pensions are charged tn
Ordinary Working Expendiftifg@s ~This procedure is in accordance
with the Secretary of “Stata's lntimations. > -

_THe existing 1iability on account of such pensions
1s small, but must increase, and it is oconsidered.some provision
.- should be made towards meeting this accruing liabillty.

: The matter has bear referred to the Secretary of
-~ State with & suggestion thdt the excess_of current cemtributions
L over current annual pgyments should be “fransferred to a speclal
Reserve Account, - - B
- 7 . The Secretary of State has intimated hils acqulescence
_ 1in the proposal, pending a decision in regard to the general
question of funding the Widows' and Orphans' Pensions Scheme,

) ‘Oonsequsntly, the item of £6,000 has been included
in the revised Net Revenue Account.

Ref. No. E.F, 1/37.

GENERAL MANAGER'S OFFICE,
NAIROBI,.

14th October, 1936.




MEMORANDUM FOR HARBOUR ADVISORY BO0ARD.

1937 ESTIMATES. K
1937 ESTIMATES

Draft Estimates of Revemme and Expenditure for
1937 are submitted herewith for the Board's consideration.

2, A statement is appoi‘od, which, it ig hépod,
will facilitate the Board's review of these.drift Eetimates,
shewing; - ;

~ % - < —
(a7 Ale-1987 dra; _§Stindtes; %
(b) the printed-Retimat “for 1936;
(¢) the ¥ #el Estimntes for 1936; - O
(d) the ag% evend¥ and Ependiture for 1936

T2 The revis#h 1988 Ndemates, raferred o ot
= (W1l form the basig_for the Suppleméntary
Estimates for the ourrent year which the Board
= also will be asked to recommend Lor adoptivw, -
3.  REVENUS ESTIMATE. - - —
Imports. Tonnage. Value. .Handling wharss Total
i CRerges. age.  Revemus.

Y £ £
1937 Estimate 250,000 6,800,000 50,000 65.050 1152500
1936 metimate 198,000 8,447,000 37,000 54,479 91,470

(988 - 264,218 6,602,900 52,863 66.029 1% ;ﬁ‘
1936 Aetual 237,710 6,199,400 50,521 61 994 112,
AR =

NS48 e enbaitted that the foregsing figurés in-

Qioate that the total sstimated regsnue from Imperte.of . et
£115,000 is reasonably conservative, ~

. 4. - = > o = I
Exports. hum!";.> Total wa;vumé. - -

1937 Estimate  59¢,000. . 166,780 . - =
1936 hod 360,000 120,000 -
1936 Reviged- 539,632 - 179,967 -

1935 actual 435,460 148, 327

While the 1937 Estimate has been framed with the
Angust Offieial Cotton Report in view gnd such informationm -
s can be obtained -at $his-date Tegarding the "Maizen
outlook (lesser aocreage under eultivatiom but a better
yield per acre) the 1936 exports included tonnages that
cannot be expected to be reflected in 1937 shipments to
territories adjacent to mast Afriea.

Due regard, therefore, having been taken of all
uncertain faetors and no allowance being made for possibl e
new industrial developments, such as Liedig's proposal te
estadlish a factory im Xemya or the Bamboo proposition
that is understood to be umder oconsideration in a modified
form, the estimated revemue of £166,750 from exports nay
be regarded as not unduly optimistic.

The/
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The Handling and wharfage charges on Soda is &
new item, included in anticipation of the purchase of the b
Magadi Company's Shimanzi premises, as recomnnended by the
Board, being completed this year.

5. The revenue from Coal reflects a slight increase
over the current year's original estimate owing to Ruuw
importations veing inc.eased. »E

6. Bunker and Bulk Oils; Marine gEarnings;
8 aneous i

The estimate ln each case has veen dased om
current revenue.

T BXPESDITURE.

-

Abstrict "A" - port Engineering Expenses.

) Y
197 Estimate ... 20,079
1936 " ree 20,219

Decrease ces 140

The followirng reffects thé positiom of the
severul Heads of this Abstract,-

Estimate: Inoreass..pecrease,

. . z. ~- e
IAe Headquarters staff vee 948 - N
IBe District staff .ee 3,868 - 285 -~
1I. Maintenance and Minor . : %
Remewals of Permanent -Way 2,224 190 -
III. Maintenance, eto., Of o' == T .
Bridges and Culverts~... 75 40 -

IV. Ma ntenance, etd., of - P =2
Buildings and Works ... 7,760

- .o
“YI. Miseellaneous Services .. 3,814 36 C pe &
Vil Bew Mimor works .. 1,100 - Yoo -7
ps G ages v 260~ 4 - -
_X."Stationery cee 40 - s
2 il ‘ S
T £20,079 - ) 140 "

-
Under Head II, provision ii mede, for the re- .
placement of a number-af sleepers in level Sressings _amd~
this aecourts for the imorease of £117 shewm under ¥he .
prevision Yfor permanent way maherials. ' s
b .

~ Umder IV(c), staff . uarters, the “increase of..
£235 is due to the neSessity for bringinmg maintemance up
to the normal standard, -

The tmorease of £296 under iiscellanegus Servi-
ces (o) for water to Staff (uarters, is im respest of . - &
native employees and 1s csmpensated to the extent of 273
shewn under the previous item, Conservaney. B ;

4 list is attached dhewing the items included
in Head VII - New Minor Works.

8. kbstract "B" - Marine Working.

1937 Bstimate
1936 "

Reduevion




As the provision for water supplied to s8hips has
been trunsferred to Abstract "D" (Shore Yorking), the
proper comparison between the two estimates should shew am
increase of £454. ]

Apart from the provision f{ur normal staff ing*l'o-
ments, the increase is mainly due to requirements on acooun
of inoreased shipping, and calls for no particular explana-
tiom.

9. Abstract "C" - Maintenance .f Mechanical Plant.
4

1937 Estimates ... 9,131
1936 " % e 7.981, ) .
in3rease oo 21,150 =

The increase is mainly aocounted for under Head=
II, Meintenagce of Rquipment Ashore. If relates par-
tioularly, to¢ The maim¥enance- of Port Crames. In the im-
terests of the Ports assets, it has been deeided to provide

" for a regular examination, and where necessary, a thorough

ovg.x;hml ¢f all orames, eto., on an ordered programme, _
#n¥ change in procedurs hgs been decid®d on as a result of
a siudy-31 the methods of other pPort authorities und al-
though in 1937, it ental ls idcreased expenditure, it is
#xpected it will uFtimately lead to inoreased eggnomy and
more efficient gervice from the plant. -7

Under Head V, Maintenance of Locomotives, the. _
redusti m of £160 is due to a review of the basis upon
whioh the Port was being-oharged und ths proposed adoption
of & lower charge paer unijss_ -

10.  Abstrach D" - shore Working and Lighterage.
£

1937 Bst lmate . i 29,834 -
» 1936 » cee 19,592 3
; X *q:.:&& Increase cen 21071242

If the provision £6% water for ships of £6,000 ~—
ineluded in this RBstimate for 'he first time is deducted
the net increase ls £4,2427 - - -

The inoreadd in the tonnages of cargo beinf 5
handled has involved tertain additigmal staff Ueing en-
gaged during the.current year, and this ascounts for the
additional provision for extra cranemen and clerks, while
the aeguisition of the Magadl premises also entails some
slight increas® in De artmental expenditure umder this
Abstract. .
Under Miscellaneous Charges, the increase of ‘
£880 for locomotive power, etc., is after d lowing for a
reduced unit charge of shs.a'l{— per engine tum, as com-
pared with the charge of Shs.l00/~ per engine turm whioh
the Board, at its Meeting in September, 1935, asked s ould
be reviewed and whieh has been done with the result shewm.

' The other increases under this Head, which re-
fleots the bulk of the additional anticipated expemnditure
under this Abstract are all consequential on the consider=’
able inorease in the work of the Port. ’

11.  Abstraet/




5 g ABstract "E" - General Charges. w

1927 Estimates ... £16,899

1936 LJ oy 16,809
Lnerease ... £ 1,09 Sy

mormal staff 1norements anc udalvivnal staff

neeessary %0 cCope Wiin tune 1uc. easing Port work accounts
tor tue bulk of the increase under this Abstract, the
addktional police, for which provision is made, having
been found essential and having already Deen added to the

Port Police Unit.

-
1z,  Abstract "F" - Yiseellaneous Rxpsnditure.

1947 Estimate ... £7,38p e
1936 i e 6,923
Increase L £ ,088 -

- The inorease of £600 nnder Praovident “Fund re-
oresents -the additional L¥®bllity Oh account of the full
ponus being provided for in fthe Betimate. The remaining
items are self explanatory. ~

13. Abstract "G" - payments to Contrictp“'t;:-

1937 Estimate ... 276,968 .
1986 " . ... 53,087 ]
Inornsé):«'f;w cen SES.IEG B -

The estimate has been based on the tonnages
employed for the purpese of framing the estinated Port
~ -Barnings, and upon the rates of payment due %o thzfcar‘o
su

“Hamdling Contractors; no possible reduction in pay=-
. & on account of the expiry of tie present contraoct

30th June, 1937, having beep ullo:od for.

4

14. Total Ordinary Working Expenditure. = e
Departfiental payments to - To%ale’
—Expenditure. = Contrastors. 2
X, z.
1937 Bsticate ... 99,387 76,956
1936 " ) 91,499 §3|387
Inciease £ 7,828 £28,128
percentage of Expenditure to xlml.’l._

) 7 1937. 19360
Departmental Expenditure -4 ]
payments to Contrastors 17.73% 16,78

Total 40.687 45.14%

15. Contribution to Renewals Fumnd.

1937 Estimate eee 227,885

1936 " ‘e so,zu
Reduction £ 8,338

./




11. Abstract "E" - General Charges.

19297 Rstimates ... £16,899
1936 " TT 16,809

lncrease ... £ 1,090
normal staff 1norements anc wdultlonal staff

nee¢essary %0 cope with tne 1uc easiug rort work accounts
tor tue bulk of the increase under this Abstract, the
addktional police, for which provision is made, having
been found essential and having already Deen added to the

Port Police Unit.

o
12, ibstract *F" - Mimeellaneous Rxpenditure. e
1937 Estimste ... 27,985 )
1936 n 6,923 . “
- increase ... £1,0%2

=
The inpré®se of £60C pnder Provident Fund re- .
,resents the addltlonal Liwbility on eocreft of thé full
- 5onus being provided for in the EKstimate. The remalning
items are self explanatory. - -

13. Abstraot "G" - pPayments to Contractors.

1927 ®stimate ... £76,358
n
1986 ... 53,827 .

Inorease ee 1‘,231!‘:&

The estimate has besn bdased on the tonnages
employed f£OT the purpose of framing the estinated Port
Barnings, snd tupon the rates of payment due to the Cargo
Handling Contraétgrss; no rossible reduction in saeh pay-
ments on account-:if dhe expiry of the present Contzast
on the 30th June, , having been allowed for.

—
. Fotal Ordinary Working Expenditure.

. 9
Departmental paymes¥s to  Total, |
Bxpenditure. Sontractors. ‘

- E z.

1927 Bstimate ... 99,827 76,966
1936 L cee 91,499 63,827
Inc.ease £ 17,828 123,128

percentage of Expenditure to Earnings.

1937,
Deparimental Expenditure LB
paymente to Contrastors 17.73%
Total 40.68)

15, Contribution %o Renewals Fund.

1937 Estimate oo 227,888
1936 " e 30,223
Reduction cee 4 lllﬂ



11. Afstract "E" - General Charges. 19

1937 Estimates ... £16,899

1936 L cee 15,509
5
Lnorease ce. £1,09 i
n’»:. Normal staff inorements anc udditviunal staff

neeessary %0 cope with the inc reasing port work accounts
for tne bulk of the increase under this Abstraet, the
addktional police, for which provieion is made, having
been found essential and having already been added to the
Port police Unit. i ~

.
o 12, = Abstract "F" - Miscellaneous Expenditure. ™
1937 Estimate ... 27,908 o
1936 .." ... _6,%23
- Increase S £1,032 -
- = The ipcrease of £60C under 2rovident Fund re-

_ pregente-the additiomal T¥Hbility on account of the full
bonus being provided for in ihe Estimate. The remaining
items are self expianatory.

13. Abstract "G" - Payments to cantraotor:‘—
1937 Bstimate 276,360 —
1936 r _ - ... 53,827
-
Inoreasey~ 7 ... £23,128
The estlmate has been based on the tonneges
employed for the purpose of framing the eatinated Port !
_ Barnings, and upon the rates of payment due %o the- Cargo
fangling Contractors; no possible reduction in sash pay-
‘ﬁﬁﬁ on account of the expiry of #re present -Comtract
on.tHe 30th June, 1937, having been allowed for.
4
= : 14. Total Ordinary Working Expenditure. .
g

m.}t’nental " rayments %o~
>gExpenditure.-  Contrastors. _

z. e |
1937 Estimate .. 99,381 76,956
1936 " cee 91,499 63,827 -
Inc:ease £ 7,888 223,188
Percentage of Expenditure to {tmi.!_.
: 1937, 192360
Departmental Expenditure ZE.B9% ARk
payments to Contrastors 17.73% 16.72%
Total 40.681 45.14%
158, Contribution %0 Remewals Fund.
1937 Estimate ... 227,885
1936 * cee 30,223
Reduction ... _£ 8,338
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11. ABstract "E" - General Charges.

1937 Bstimates ... £16,899

1936 " - 16,809
lncrease oo £1,09

Normal staff lnorements anc adaitiovnal staff

neeessary %0 cope with the increasing pPort work accounts
for tne bulk of the increase under this Abstract, the
addktional police, for which provision is made, having
been found essential and having already been added to the
Port police Unit.

-

12:" “ibstract "P" - Miscellaneous Expenditure.

1937 Estimate o8 27,360 .
1936 " o 6,423 5
> Increase ... £1,002 -

_ The lourexB® of £60C nmfer ;rovidemt Fund re- .- _
sresents the additiomgl Lt=bllity on aocuur® of the full
Yonus being provided for im the Estimate. The remaining
items are self explanatory. . i

13. Avstract "G" - Peyments to Confractors.

1937 metimate ... 276,368
1936 n ... 53,887
P
Inorease ca !L‘é’é.:.&ﬂ* -

The est laate has been beeed un the tonnages
employed far the purpose of framing ths estinated Port
Barnings, and updn the rates of payment duse %o the Cargo

Handling Gontrae®eami mo possible reduction in sach pay-
ments on aocouni»% axpiry of the present Contras¥

on the 30th Juné, 1927, having been allowed for. > s ]
>

14, tedal Ordinary Working Expenditure.
-

Departmsntal payment# %o Total o
Bxpenditure. SFamtractors. -~ -

, - ¥ =z, Lo
1957 Bstimate ... 99,281 76,955 176,28
1936 » ‘ee 91,499 63,827 145,3
Increase e 7,828 £23,128 ““:’Qig
Percentage of Expenditure to Barmings. -
37, 1936,-
Departmental Bxpenditure B9 ZH.AR%
payments to Contraetors 17.73% 16,7
Total 40.68) 45.14

18, Comtribution to Remewals Funmd.

1937 Estimate aes 227,868

1936 L 30,283
Reduction ce. _2 8,338




¥

|
As the 1937 provision includes £2,5600 in respect
of the Magadl Company's property, the actual reduct.on is
14,838, whiech ie fully expluined 1n the Keport on the
Renewnls Fund, cliroulated to wWembers and referred to in
Minute 1022 of the 29th July, 193¢.

Reference to page 23 of ithat Re.ort summarizes
the poeition, the slight difference between the 1937 pro-
vision (less contribution on ascount of agadi property)
and the contrioution shewn in Table H.I. on the 13356
estimate of cost of re lacement bdein, due to new assets
slnoce acquired.

16. Total Hstinated Working sxpeudiiure.

<o 1937. 1936,

. . Le
Departmental gxpenditure 37,287 31,499 [nc case 7,828
Payments tu Contractors 76,956 53827 — 23,128
Congributidn to Renewals 27,885 20,222 Locreacse 2,338~ "

I - > " 9 Ticm < "
Total ’2014,16_7 175,549 iucrease 28,018
peresntage £ Tobtal vorking kxpsndllare VO
- - Barnings., -~
1937 Estimata 17 .04
1936 " .e ¥ Y

17. Net revenue fucount

1387,
L4
Balance transferred from Nevenue .cnt,229 822
Interest on stamp Puty Reserve Fund 400
130,233
- £ £,
Interest Charges REES 182,745 180,276
Loan Redemption Charges e 3b,2856 35,009
write Down of Ltores Stock® on /o- &
count of Obeslescence & Derreciation . 100 ks

218,130 216,285

Balance tr.neférred to Comoined Net
Revenue Appropriati.n Accoumt 2 12,103 £68,914
(cuwiPtus) (Deficit)

The 1337 Estimate, therefore, reflects an im~
provement of £81,017 as compared with that for 1936,

The Loan Charges include thoée due in respect of
the purchase Hrice o1 the Magadl Property.

The item of £400 on the crecit side of the sccount$
for interest oh Stamp D.ty Reserve Fuund, represents the
interest on Loan Funds invested for the purpose of meeting
Stamp Duty on trunsfers of Kenya Stucks which, under the
conditions governing the issue of such stocks xiXmky are
transferred free of charge to the Stock-holder. pPrior %o
19356 such interest was oredited to the Stamp Duty Reserve
Fund, but following a ruling by the Secretary of State is
now credited to Net Revenue Account.

18. The Port Manager will be in a position to furnish
the Board and Sub-Committee with any further detsl 1s re- g
qQuired regardiag the 1937 Estimates. |
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19. Avstract "M" - Expenditure on Hew Works.

This Estimate will pe gubmitted separately.
No.B.F.2/387. ]
General llunagu:'s office, - -
Nairobi, -

<v)
uth’Septpmbor, 1936 s
5 = ‘.r
R
E <
o
- ~ T ’
> = :
- 4

&



COMPARATIVE STATEMENT OF REVENUE AND EXPENDITURE -

HARBOURS . R
Dratt Printed Revised ' Draft Printed Revised..
Expenditure. = l.ti-tu,\ntr mates Estimates Actual - _Egtimates Eslimates Ests.
F e e 398, - 1936, 1 . 1935, : -1937, 1936, 1936,
" Emginsering Expenses” 20079 20219 20,219 18,433 Inorn excluding - .
- Coal and Bulk 0ils
"~ Marine-#orking 15429 20975 20,975 20,961 — - - : 3
: S - “ -Handl ing 50,000 27,000~ 52,863 50,5
Maintenanse >f Méchanical - - -
Plut 9151 7981 7,981 a;ﬂ‘ﬁ wharfage 65,000 54,470 68,029 61,
N = < == - o
noro Workimg & Tighterage 29844 19592 _ 22,627 17,995 E®ports inolnding
- = - Bunker and Bulk -
~mjeneral “harges 16899 15809 17,040 14,946 0ils, Handlifg-& f
5 2, . wuu-rq.. 172,750 120,000 179867 1482
#igcelYanecus Expenditure 79656 6923 7,441 6,975 - -
- . ) ‘I-port wharfage
Bepartmental Kxpenditure 99327 91499 96,283 87,876 on coal 5 000 3,600 . 4,000
'hy--nts to dffiore handling Import wharfage . - -
& Lignterage Conmtracters 76955 53827 79,971 68,271 on Bulk Otls o 3" gooo 12,700 15,153 14,907
g~ ordifury working - - Export Wharfags -
_- expenditure. 176282 145,326 176,254 165,647 on Bunker and e :
. a5 Bulk Oils 1,250 1,250 1,019 1,344
Renewnls contribution 217,885 50,223 25,385 2 - = =
TN ‘. Marine Charges fito. 73,000 _ 67,000 75,584 67,198
204,167 175,549 201,639 185,97% o i - 5
‘mlnno' net nmings garried e Miscellaneous = - -
~ $0 net Revanue Account 229,804 146,971 246,555 - 222,961 Earnings §5,000 ?6,000 63,829
L 57 m et T T -
Tatal 434,000 221,920 448,194 408,922 . Total 434,000 ,m.uo 4494 wn,o;i ;
~Ea B T % - . ) - 1




TR 07 THE SUB)COMMITIKE APPO AT MINUTE
1086 TO KXAMIES THE HARBOUR i.TIMANES ¥OR 1837, 1L
HELD I4 THE PORT MANAGER'S OPFICR.

e
The Sub-Cammittee sat on the 28th, and 20%h, of
September, the Pert Namager and Jecoretary to the Board
were in attendamee throughout.

24 In the first place the Sub-Copmittee wishes to
express its appreeiation of the marmer in whieh the Drai
Letimntes have been presented nnd of the comprehensive
mture of the notes furnished in the ooyering memorandum,
which have greatly facilitated dincursion, :

3a B3 3 The Sub-Commuittee TF of opinion
tha and-Value figurer which ferm the- . sum-|
basie of the Impert Revenue Letimmte m¥rit-thd claim made

in. the megmarandem that -shey are-"reaganably-conservative*,
:nd gowzuna, recommends them [6F the ncoeptanee of the
ORIrd,. >4

o = the-other hand it is nsted ibat the memoran
Olaime that tle ixport Revenue figures are "mes unduly
optinistie”. lue Swb-Cammitire is in agreement with €his
view, but advansex gy sonsidered apinion_thnt the is M
rearon far varyiag the basis upan which impert wn ' -
Xevenue should be esMamnted and fecls, therefore, Shas tho .
total ixport Revemwe istimnte of £166,780 should be reduapd
by A swm of £10,000, thue nlro being remdsred "reasomadly-
e»n::::un- and in accardmmee with the Imporf Revenue

Est . T = .

R

d4;. - fhe a-:-c-t, tteg, after
e an e Expenditure Estimates,
reeommends them fer the aporoval of the Beard, cubjeqsd
3 the followings- i
T, e -
i The alteration of the niﬁ of salary :
~~ in respest of Pilats s sug estedin the %,
Administration's wm 5PGs9/10 of the IBth- =
~eptember be aceospied ar -uurou{ duwe and 5
Juctified Wy present .sonditions,. 18 being wnders
that this alteratiin means delstin of the
tempoxary norsiRae iembile u . of £28 =
appenaring at ABStract Bela(a) B o )

The s@b-Comuittee noter under-Abstract -
E.lH () that the Railmy eon butes the sum of i
moﬂu the -ullnry of the Por{ kanageF and Listrict
Traffieo supsrintendent) and hfving. regapd fo the -
extreme imporianes and coneid
placed upoa the cnnu-ouu‘
such as Membmsa, fecle thm
is not remumtrated suffriei
heavy respomsibility he o
was drawing £1,380 per ammam
port) im vigw of improved
the apprecinble inorease of
Part with an attendant ine:

-

(£1)
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HARBOURS ESTIATES - 1937.

NEW MINOR WORKS -  A3STRACT A.VII.

= -
~ S
: _ _ - Lo |
1. Extension to Yardmaster's office Ter= 170
2. _fghelter for three cars, Customs )ffice, )
_ Kilindini Harbours = 30
2. Provision of 7itghen, House Ko0.59,
Kilindini fee- — A8 T
4. ExtemsionS and Alterations, Port -~ -
Offices, Kilindini Harbour $ea 120 2o—
5., rrovision of Native lnh“}ge. ‘ilindini ’
Railway Club 5 ' L ees 20 ~ -
6. Doubling of end Platform Loors, Trensit =
Shed Fo.5, Kilindéini Barbour e 50
) s
7% ,Prqvisim of expanded metul on brick
barrack verandahs, slan barragks,
"‘:‘%undmg Fo.23, Wivaraxt . ... 50
8. TIrovision of expanded met..nl t o verandah, I
House No.52, Xilindin} ‘e 20 -
9. >~rovision of ceilimgs in stores and i L
bathrooms, Barracks 23, Maocupa 20
10. Alterations %% "D" Shed cee 200 e
11. Unforeseen items ce. 47D
£1,100



JIVE .

offieer ¢

this sungidn the SubsCommittee does net
wish 36 endt any otdon wpon the

af
spindien

Serere An::‘ md-Afrioan, -.::
. The Part Palioe Unit inelust

(igned) V. G. NICOL = MmN,

(Signed) 7. c. WRITE - MMEER,




Mam and Branch Lines
)La:ke, Marme Serviees -
: Motor Servxoes _

‘Coast Port ServxCes_




Memorandum by the General Manager

RAILWAYS, MOTOR, MARINE AND HARBOURS SERVICES

I A companson of the estimated Tovonn, i | spenditare for 1947 witd

the Estimates for 1930 1s given i the <unn aosed e, e Nevonnt St
ments
2 AP Fotal Route Mabeage of Open Lines dirms 107w 1 e ne foljows -
Mam Lane Milrs
Mombasa to Kanpain LN
- - -
Prinepal {nes
Risumn Lane - Nakurn Junetion fo ko 1541
Sorott LA Moo 10 Sorat =
Mo RNahe Tane A too Nk Dot . 4l
Minor and Rrancic Lines
Solar Branch (Rongan 1o ke =00, a7
Yabe Brunch Risumon o0 Bter !
Kitnle: Brunch 1 Lesern o Ko e 4
PSS
Navsagalt Lane Mbobanuds o Nitusugal) 3 T
Rawmpala Poce Bell Lam n.

LRmmeon’s Fulls Branch iGidail to Thomeon's il A

Nanyuly Branch (Narrobi 10 Najiky 145
-
R 531
Lines Worked but ot Owned.
Magadi Branch (Konza 1o ke Magady . Ul

~ Total 1,622

there bemng no chiange o the mileage estimted for [0

Steamship Seroices Routr Mileage
Lake Victoria 2D
lake Kioga a7
Liake Albert 57
Ku.geru Hiver 194

Fotal 4707

tecompared withoan estunated Route Mileage

A6 of T2 the inerease

of T4 miles bemng dwe to an alteration rendered necessary - the smling route

3. REVENUE.
The estunate of Hailway Revenue of £2 474 565 which represents an  Revenue
increase of £358 565 over the 1936 estimate, 1s the net estimated earnings after

allowing for a substantial sum n respect of Rates and Passenger Fare
reductions.
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Expenditore 4. ORDINARY WORKING, EXPENDITDRE..

The increase of £140,604 in the estimated Ordinary Working Expenditure
an increase equal to approximately 13 per cent—is accounted for as follows

Abstract A IINGINEERING EXPENSES.—Increase £12,911.

The provision for promotions, normal increments, staff reliefs, etc.,
necoumts for £2,929 of the increase, whilst the sum of £1,116 has been in-
clnded for additional temporary staff mainly for the purpose of ‘keeping abreast
with and to overtake arrears of necessary maintenance and minor renewals.
Increased provision to the extent of £4,944 is ¥ury for the maint
and Mince Renéwal of Buildings and. Works mainly on accotimit' of St#tfon
Buildings and Workshops, Staff Quarters, Roads, Platforms, Drainage and

- Fencing : also in respect of Sewerage Workss=~ An increase of £3 587 is
- neesssary under-Miscellaneous Services for Bush Clearing and other Health

“Measures; Tools and Plant and Water Supplies.

- . -
Abstract B [LocomaTTve RUNNING EXPENSES.— Inerease £58,635.

> Of the.increased provision,, £1.186 is in respect of normal increments,
promaotions aod reliefn!1owinces. A sum of £1,115 is inelnded in respect of

part salaries of certwin supervisory staff previously shown under: Abstract ‘€' jg

Ihe balinee of the increage after allowing for-certain savings -is #€ maily to

the addtional Foel (£43.180%s Ranning Allowances and Qyertime (£11,291)

and Watef (£1,174), which the anticipated increase in Train and FEngine Miles
& will invalve - e - -

Abstract C NUNTENANCE OF INGINES AND ROLLING STOCK.—Inerease £33,882.
-

Increased provision, on acemnt of the estamated addition®T mileage to be
worked. has heen made to the extent of

£15 659 i respect of tuwintenatce gg_nmmmtm'ﬁ,

S 8 respect of mawmtenance of Conching and Goods Bteck.

£ 2,765 1 respect of maintehance of Machinery, Tools, and Plant, etc.

Addinal provisian te the extent of £2,476 on accommt of Staff increments,
ei Acainst this inereased provision of £28 806 there are savings of £500

ot acsonnt of Passaces, £1761 due to lesser requiréments for New Minor
Worke while the lalanee s represented by the adjustment in respect of the
sipervRory <taff veferred toom Ahstract “BU_

Abstract D TRavric BXIENsES.  (nerease £31 470

Fhe inereases under this hewd are mainly in respect of necessary additional
provision for Temporary Staff (£3,5000, Tarpauling (£2.968), Loading and
Unlonding of Trocks (€138 3001, Oyertume and Trip Allowances (£4 .900), Clean-
ing ofeA'arriiges and Wiagone (5401, to cope *with the increased -traffic
anticipated. which inerease in fretghit ton miles 18 eatimidted at 52.19 per cent,
e halinee e acoounted Sor by provision for normal staff merements, ete.

i . ; . recrewse £7 962
Abastract E CGRNERAL (THARGES Decrease £7.962

The noam decreases are 44440 10 respect of expensgs 1n connection with
the Fanprre Exhibition st dohaneesburg and £7.000 for Medical Expenses

now provided for under Abstract ~ H7'0 Mistellaneous Expenses.  Increased

provision has been aade 1o the extent of £1.491. on account of normal.

incretents, ete., £514 for Passages, £744 for Mechanical Aceounting, £470
for Miscellaneons Expenses, and £250 for Special Publicity purposes.

Abstract F STEAMER SERVICES.—Increase £7,391.

Increases under this vote are due mainly to requirements for the estimated
increased .mileage and are as follows :—

Firet £4 902, Running Stores £100, Maintenance £916, General Stores
£200; armd' Staff £362. Passage requirements account for £400, whilst
there is a decrease of £370 under Maintenance of Channels.

4"‘/4
5
: . =
MoToR SERVICES.—Increase £308 Abstract G i
The increased expenditure 1« mamly anrespect of Running Fxpenses
to provide for the anticipated increased nulen e
MISCELLANEOUS FEAPENUITIRE — [nerease ©14 064 Abstract H
Additional provision has been made to cover the full Liability of the
Administration to the §rovident Fund and for Gratuties (£6.500), and for
Pensions, Giratuities and Comypensation (£7000. The cost of Medieal Fxpenses % - .
£7.000. previously shown under Abstract "K' #Mnw included in this abstract -
T s o= -
RENRWALS (‘()N'mm{"f’lorr:fnrn'anr £17,040. - e Renewals =
‘ X €ontrtbu- o
The increase 1= mainly due to the_resumption_of contribution in respect  Hom
- = - 4 -
of Marine Assets. - -
e
“TOFAL™WORKING EXPENDITURE.—Increase £157 644, Total -
S _ Working
__The total estimATed working expendfire- (meludingzmmeributiong o the  rPerditere
Renewals Funds) of £+583 381 1s £157,644 above the 1936 Kstimate, and
represents 84 per cent of the estimated Revenwe as compifed with 67.4 per
cept yn the 1936 ‘Fstimate. The estimated (Trdinnry Working Expendituré= = -~ g
(i.e. exclusive of contributions to the Renewals Fund) is £140,604' above the —
1936 estimate and represente 49.7% per cent of the estimated Revepuer s =
compared wjith 51.55 per Tent of the 1936 Revenue Estimates =
. ) . - -
5. NET REVENUE ACCOUNT. & Py Net
= ) . = 5.5 e kg Revenue -
There is an increase of £865 in Loan Flmd_,M detaals of the 1987 ~Account
and 1936 Estimates being : — . > -
— N 1937 - 1936 R
- £ £ £ <
Interest CHamged - .. .. 626961 .. 625,861 + 1480
Luun_l@_" ‘Charges~... 102,171 ... "102{426 - ..255 =
= e ~ _
> s Total . £629,152 ... £628.287 + £865
=
-~ = . —~
The differences are dne to reduced interest am=mnepent loan balanses.and - =
" to demn charges on funds re-allocated to Harbours, ‘
A sum of £17,500 has been included teemeet the Write-off ohj@ i:ewts - 4_,:_
and £2,000 to cover the value of obsolete stores which may have to be written =
off. _Provision also has beemmadeto the extent of £5,000 to meet estimated
cost of demolition and transfer of assets, as well as a sum of £6,000 ip respect
of Widows’ and Orphans’ Pension Scheme Reserve. - & -
. In addition to the Dalance transférred from the Revenue 'Acgount, an
amount of £75,000 in respect o: the egtimated interest on Cash Bnlﬁzﬁ/‘sm
Ad%ances has been included in this Account, an increase of £18,000 over 1936
due to higher yields on investments anticipated during 1937. A sum of £1,000
also has been included in respect of anticipated yields from released and re-
trieved materials.
The estimated surplus to be carried to the Combined Net Revenue
Appropriation Account is £307,582, as compared with a surplus of £107,026 in
the 1936 Estimates, an increase of £200,556.
HARBOURS .SERVICES Harbours
Services

6. The estimated Revenue of £434,000 reflects an increase of £112,080,
voompared -with the 1936 estimate.
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Ordinary Working Expenditure is estimated at £176,198, being made up
of . and comparing with the 1936 estimates as follows :—

Departmental Expenditure ..

Piayments to Contractors (Shore

Handling and Lighterage)

Total -.. £176,198

1937 1936

£ £ £
99,243 ... 91499 + 7,744
76,955 ... 53,827 + 93,198

...£145,326 +,£30,872

7
Appendix I reflects the estimated position of the Renewals and Better- &
ment Funds and Capital and Reserve Accounts at 31st December, 1937.
Appendices IT and 111 detail the Interest and Sinking Fund Charges.

Appendix IV gives in detail the Pensions chargeable against the Revenue
of the Administration.

Appendix V gives particulars of all the items which appear in the various
Abstracts under '‘Miscellaneous Expenses. '

Appendices VI to IX contain Tull details of the Administration’s Wasting T

—— — Assets. ; i _— =
The imereiige in JDepartmental Expenditure is maitTy-dus to“widitional ~ el » - . =
staff, etc . necessary to deal with the anticipated_jncreased tonnage of cargo e - - R
- and to additional provision for the Workimgeand maintenance of Port cranes. _ B -
~ = T'he additienal provision for payments to Contractors has been based on the = — -— . =
e e » -
mereased fonnages of (‘argo expected to be handled. - 5 . G. D. RHODES — i
'I'hg provision for Renewals Coutribution -of £27,885 reflects a decrease - e ’ ’ General M;muger. _ -
of T£2 438 . - - ' - -
. s gt : - . o — o
Net 7. NET REVENUY AOCOUNT. - _ . - >
o Loan Fund Charges amount to :— . s s _ -
- - . =7 £ £ z ‘ —
Interest . ... .. LT L. 1825746 =
Redemption™ e - ; : 35,285 - e N -
P o B — 218,030 -
Provision for a Reserve for the Widgws' and et
= Orphans’ Pension Scheme _. - k- 600 . ~
. Provision to meet the write-off of Obsolete Stores - .
T - has been made to-the extent of 100 - -
- - o >
% o
= £218,730 P | <
_Xi?n.uddition‘m the balance of £229,917 transferred
] from Revenue Account an amount of £400 in e 3
respect of the estimated ‘interest on the - -
Stamp Duty Reserve Fund has .been in- - - - ) _ _
5 ) cluded,-making the total . ~ £230,317 i )
. B N leaving an estimated surplus-af— £11,587. T s =
> u4s compared with the ongim| estimated . = - ol
- s deficit for 1936 of 5 = S . £68,914 -
-~ ‘ > == N
‘ COMBINED NET REVENUE -APPROPRIATION ACCOUNT. : = } S
Combined. 8. The balances transferredo this Account from the Net Revenue Accounts-.. = B i
Net Revenwe * Gehie Ruilways and Harbours are :— = z _—
Pppropria- - ~ "
tiom-— £ £ N
P Railways : Surplus : 307,582 - <
Hurbowrs Harbours : Surplus L . 11,587
—_ 319,169 . -
Less Reserve for Depreciation of Investments . 5,000
Net Surpluf to be transforred to Be_tﬁarmem
Funds and Pensions Reserve Account 314,169
Abstracts 9. EXPENDITURE FROM RENEWALS AND BETTERMENT, LOAN,
L & M. and ETO., FUNDS.
Appendices

Abstract ‘'L’ shows the expenditure contemplated on

works in progress

and proposed from Renewals, Betterment, etc., Funds—Railways, Road and

Marine Services.
Abstract ‘M shows the expenditure contemplated on

gm‘i Pm?osed from Renewals, Betterment, etc., Funds—Harbours Bervices.

works in progress




KENYA AND UGANDA RAILWANS AN {HARBOURS '%,

COMBINED NEI REVENT T APPROPRIATION ACCOUNT
£ £
Reserve for Depreciation of Investments 5000 Balance from Net Revenue Aveonnt Railways .. 307,582
Betterment Fund Railwavs DRE DR Ralance from Net leverue Acomny Harbours: . .. - 11,687
Betterment Fund Harbours 11,087 | ~ o -
> 3 -
Pensicns Hesacve Atcount . 16,000 = - T
— Py v - - - R ’ . e
2 A N —— ~ -
£319,169 | .
- =
« _ - - —~—
- = L -
= —~—
amEs A ~’A ) N &
T LT e
- ~ S
e ¢ TN S A 23
- ) E i
- . KENYA AND I'GANDA RAILWAYS AND HARROU RS .
- o ESTIMATES, 1937 -
RAILWAYS—REVENUE ACCOUNT
T e ——— - e R T = _ s | Foma
- Expenditure QU ! Eamings 1 T 0% | tncrease | Decronse
.. - LN e e e i A#A‘, i
i [ L f . 4 g 3 £ & = 85 - .
Engineering Fxpenses B EY B4 | 202850 12019 | Passengers 130,200 | 158,000 | . 27,800
Locomotive Running Expenses . B 4| 224579 ARAS Pargals and Luggigr _ 37,000 | 36000 ' 1,000 s
Maintenance of Epgines and Rolling | Tive Sk - 18,500 [~ 22,000 | 2500
Stock N 215,156 taonds 2,234,000 | 1,850,000 | Ddgta) :
Traffic Expenses b 262,440 ' Telegraphs > 1,385+ 1,200 165 | -
General Charges < b 7,962 « Mascellaneous 53500 | axs0 | 4700 |
Steamer Serviced J 70,149 - -
Motor Services e G 11,824 E >
Miscellaneows Fxpendinrr j H 74,833 | 60569 | 14064~ — =
Fotal Ordinary Working Expenditure 1,231,380 | 1.090.776 it
Renewale Conrribution o 351,951 334911 | 1700 - o
Total 1,583,331 | 1,425 687 157644 - - e
£
Palance Net Farnings carried g, Net . |
Revenue Avcoum 891,234 690,313 1200 921 ™
Forar 4 2,474,565 | 2,116,600 338 365 i Teran £) 2,474,565 [ 2. 116,000 | 35K
RATLWAYS NET REVENUE ACCOUN]
I ) 6 4
Loan [nterest Charges 526,981 Ralance from Revenue Acaunt Railwavs R1.934
Loan Redemption Charges |oan Interest an Cash Balandes Investments and Advances 75 000
Write-off of Dead Assets L1750 Released and Retrieved Material E 1.000
Write-down of Stores Stocks on account of Obsolescence and Depreciation 2,000
Demolition and Transfer of Assets 5,000
Widows' and Orphans’ Pension Scheme Reserve 6,000 |
Balance transferred to Combined Net Revenue Appropration Account 307 582 .
ToTat £ 967,234 TOTAL

|,
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