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i*lnC,,HIOH COIOIR«fOR TIIAII8P0RT...............ai ^n %a
™A>iSPORT(K.n.B,) Tr..copl« of draft ■•tlmotai '

> I Oonl.^oe.r'o Monorando thoroon and ra^ort of tub- ^
oonnlttaa of Harbour Adrlaory Board;ooimt to of tho 
High Commr.wlll follow by oarly air Ball.

Ira, oon3 U°L1mtli ' togithir“wi ^‘

Lpg.Co. .Uganda at and of Nor. 8.of B.will bo adrlao*- 
by tala^aa Aon tho approral of Uganda Lag.Co.hao bam 
glran aftor whloh tho high ■bmiar.roquottt 

/6#of 3«*« toon

.yz\
/ The

approTal ofn aa^oaalblo.

< <“/-> / U, 
approve 1 isllmateB for 1936

, j I 6 I 'J ' ' I /r ■■

j£^ JNIEH envisaged
a net sjrpl.a of £107.026 from the 
net lose of £6H,J14 
f3d,112!.

Railway and a 
the Merboura (total aurpluoU ri

1936 has been another

audoeaafol yaar as. the reaulto for
XaJ

fhe Railways yielded

eitroordlnarlly

tho first eight ^ 
a erur})lua of 

a surplus of £4^,031

months show.

£388,835 and the Harbours
p »

(total surplus £431,866).

tnille increase has not

maintained since"'thOfTTfijlnnlng of Beptotthar,

9^ the rnotHm

I
boon

It Is
antio^pated that the surplus 

" • will be no less than £420^000
The ourplu. hM been hljaoatod a. followatJ

'■'r '.
(Contribution to Betterment Pund 

(Railways)

Contribution to Betterment Fund 
(Harbours)

Hesorre for Widows' W Orphans' 
Fsnslons Sohesw

Ooneral Besorrs Aooount
Total

W0,0<»^j:;t

■7,'?:. ■■

4'8,000

£44.600

• l-:-
.'V'^

420,808

General Beaerre Aooount.
£

1934 approprietlon

1935
26,708..

V*-

1986



• . 'H 1

3• /

The Estlinates for 1937 provide for a 
net surplus of £307,582 (Railways) and 

,;larboure) - total £3*9,169.

7S and 77 of the 1937 Katlmatea show Uat 
expenditure on » irts will be as followa:- 
Hallways, Road and Marine

#I
6i' i

of'rvl cea

Expenditure In reapect of woiks 
already sanctnnpd.

(including ri7,60Ji. from Hrltnrr.ent 
Fun^r)

£.:t IS proposed that the 1937 surplus, 
leaa^ia6,000 for a t^ensions Reserve Aooount, 
should be appropriated to

Tt will be seen that in estimating

^-^3.709.

Betterment Funds

Expenditure on new works 
(Including £i.3,5G9 from 
Betterment I^inds)

330.fei.
ine groea'revenue of £2,474,565. allowance

7fl.,390.' V

nas been made for rate reductions n a total

rb ■ )u rs .coat of approximately £155,000. additional
,1 Expenditure in i 

already eanrtlonod
f'(a ndi tii

-r /W

Ifspect nf wnrics
V •• to £4-1,01.11 aljeady granted for petrol from the

Ih.lilh.
' ar^ , let of Auguot. Rliiai d.,cialou on the ro on new works

(including £3105 from 
funds.)

19.642.rr-'"
allooation ol t.he £ifib,000 set aside for

Betterment «3,956.
rates reductions has Keen'di&farred pending 
further liscuseion by the Railway Advisory 
Council at Liini.

I’he Estimates have been 
they can, i think, 
have to invite the

carefully prepared and 
be approval but v.p shall

“'Hting on -th of

November.
Treasury ’e 'concurrence.

:t is important to .note t..nT. 
henewals Fund, oontrl but K)-ra have been 
oalouLated on a basis.

Betterment Funda«_

hrsft^ Cv*W".I aubmit

.1^
j 7c

„ ‘fJ/-on the 3lBt Deoenb8r,l93’i the

Betterment Ifund Bulances were;-
4.-. - £. r’Railways ei.i-zj.

6,415.

t

ft- Marine

I Harbours 15,611.?

88,199.

The Estimates for 19S6 envlsage4 an

expenditure of £11,189 only from Betterment Funds 
during tl-.e year. A heavy works programme has 
been prepared for 1937, thus it has been found

'v
/ advisable to allocate £187,608 of the 1936 

surplus to Betterment Funds.

Abstracts "t" and "U" on pages-■f

L-,.

j:76•• ''LX.a J .Wa'p...
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•<olr John Campbell. reduotlone as a whole and to eyoive a definite
poll^.^where required, ratner tjinei to jjo on1 aend this through you, but there 

, •’ii not muon in it that oalla for oofl^nt. 
uruft repreaonts all that 1 think need be

making pleoe-ineal reuiotlona here and there.I'he <•
Ae know that tne deneral lianager wanted to oarr> oute- 
Buoh a rate revialor. aa part o

said

to tne Treasury and the only thing to any is 
Cnut tile situation appears to be thcroughiy 
ml.' .factory.

hia .ienera';^^c:'iejie 
of things When he had got a sufficient a 
as he now has his surplus, he mgy.weil^s^ 1

tne rate revision.
It will be seqn tatti they are 

boi.tempiating a fairl, heavy e.tpeniitufe on
I'nis is prcnably uaoesaary... rits. ,J i.a. fe^as we

kilL' .• . IittTe boea olioefle ptur^^n.^ for
f.k

3'it a i-otal ij,«penditure 
- ,'-it... £^54,390 in one 

ye_px is & uo;;.i..vijaL 3ta.rgei-1riti 
... i, bav

^ ........... - ' . .

I agree generally* Btjti .I am aomswhtt Hloubt^al 
to the advisability of preaslng on them, officially^ 
a general e^LBrnlnatlon ef'the rate-reduction ijUSatlon/ 
It is a moat thorn; aUb'Jeot; It demands-epeclat

thovlsdge; and we know that tha 0 ii ( supported 
byi Ihe -two Qovtsj ) did not wish to take it up UH i

1 ■■ O OUS t . on
Ye r’ 'v ■

pri.jrarame.

-i.int. they nua cnrry tt out, and 
^■.ut olr Ondfrey rtiirries could 

'■lyalltuins-iff ii8.^%aar7.

,1 oeJicV'' moYe

Aw.u xtenewe.La i<uiid is placed at Zi per 
oe.,t am '.va .ah>wtW praba^ hear no more of' the 
d per ^eit. proposal for some time but I am quite

a.ire tnst only iq suspended *nimatlon.•

' lije vnrltln :

produoaularge surplus

. ^
he had a mil lion pound raaerve behind hlmjavsiUblg

“ -r-
for revenuo-equuHBali on purposes.

1 don’t ilka the pleoe-msai ratf-^00^011 |

at alii the 0 U said Boat «aphatliSklly that be' :
' ' ■ ■ ■ "

did not also; and the Qovtaj supported hi».,.And
'■ t' y-S

yet that seams to be what ^S happening: 
flth Mr: Flood, I'd like the poaslhiiity of 
a general rats revision examined,as soon as poaalld.tf|J

,
a

cf the ourre.it yeai- h^

over their eatfm^tes

Heaerve^. ^ anui- by paying £244,000 into the Qefieral 
Account, "tha-t will

•f'

^f66,000

Stand just under qq at
tne Ist or January.
tno ienoral lianager aimed at £1 million, but 

...he eyldentiy thinks that*3?lioOO 
go on with,
and now proceed to build 
Further, provision is 
substantial reductions in

Tou will remember that
but it might perhaps be better not to "put th*B T”

t - •’SC,. 4^

officiaiyf «e could easily Injeet the idea, Inis enough to 
alone

up his Betterment Fund.

■ V
probably a more palatable and Issa embarraaaing 
fora, a.d.t
<C1M 17tii: Deoember, 1986.

so he proposes to leave it
■)

l>eing made for fairly 
rates.

^ -i',1■aI fljink that k S ' ^it is about time how that we inyi&d Kenya to ■ILf4t
'■ ■I



- •

•ilil Campbell, reluctiond as a whole and Lo evolve a definite
poifo/^ohfsre required, ratuer t,iiau toi aor.i tula through you, but there 

i' Inat calls for comment, 
uri.rt rt-proocutu all that I think need

;o on

inakliit; pieoe-meal renictlori.s hero and tnere.■ li not :ii n. i;. The *
Xe know t/iut the General iJanager wanted to oarr;? out- 
auot, a rate revialon an part o. hia

be said
t.in .reaanry am the only tiling to say Is 

.'itlon appears to be tlioroughly 
it will ee Seen tnat they are- 

coiitemplatinj a fairl; heay.v -.(pendilire on 
rni I

g-i.era'i,,_qo;ieipe

of things when he had got a sufficient a-irpl

may. well g^- prV^ith

t:ie jlt

'.'it; -L'ciotorj' . as he aogf has hii surplus, he

the rate revision.
r

V.-TfaJ . 13 P t oably necessary as vie J.t.a. ■is.'
Kn-' •• ■iHve an ch'-pHp paring for 

In: 0 total expenditure on- •
14.12.1956ti";? K-'aat.

■'I agree generaTly. But I am aomaMmt- doubt# a iS --a 
■ ■

to the adviaablllty of preaeing on them, offlalally. 
-a general examination of the ruts redu>tlion queqtlon 
It is a moat thoriy subject; it demands epeolal 
local knowiedg^ik^Jiffi ke kuoa that the 0 M l aupportei 
by the -two aortir ) did not »iah to talr» it up till 
be had s million pound reserve be'hln| him,available 
for revenuo-equailsatiun purposes.

.1 -o

1 don't like the pleee-meal PBt|^rtduo;tion methpd 
at all; the G U said moalemphati^l iy that he 
did not alBo; and the Oo-vtai-aapported him. And 
yet that seems to be what is happealngi 
fith Mr: Flood, I'd like the possibility of 
a general rate revision examined^ as soon as possible, 
but it might perhaps be better not to put this 
offioialyt-We could easily inject the idea, in 
probably a more palatable and leas embarrassing 
form, i.d.f

taia 17tti: Deoember, i986.
V -''’■..'■■.>1 i in

vai 1 c ■ i; ,vci u-.-.u JII1,1«^ '.»-f“a4,3'J0 in Oja 
..unr Ji3 a sor-iewhat staggering

■■ ...in,.

->programme.

tiiny can oarry it out, and 
I mileve f-«t olr dorlfiray ithodes oould move
:n'~uiiLain3 il ne^'p'^nary s"

rt«nRivHia tf'inid is placed at ai per 
oe.ht Md »* ai,;£i4 probably hear no-m^e of the 

. f per cent proposEtl^foV some time but t am quite 
oure^thatr^^t-is only in ahafShd.ed -^imatlon. - 

-. .lie working of the current year has 
produced a ’large aurplag'

•4

ove.r their estimates
-s.nii by i-eyiug.f244,ooo into the deneral fleserve 

. Account, tiiat will stand just under‘^°o|e at 
the 1st, of January.

r£i^ rs» -
• >

w. if

you will remember that 
£1 million, but 

i3 enough to 
proposes to leave it alone

up his Betterment Fund.

tno leneral Manager aimed at 
».he eyilently thinks that^^ooo 
go on with, so he 
and now proceed to build 
Further,

V

provision is being made for fairly 
aubetantial reduotlona in rates. *I tljink that .b•V-:

'd

it is about time jiow that we inyifcd Kenya to 
^u^i^ of possible TOte “■ ^

h r✓
2reduotipna.. Inis



5
TLit ' o. "*7

-x. ^ * '

a^ ~u 
/ a u

(. (ii^ .../„) ,,<«-*
Cu.^J II !... !<!% 

/ /i 10-6

'■ .'■ - V" ^ ^

kl* 9 58

•r - ,' y 4’A

/.*
I u n If^ Ji 9 7i.i

/■ JS^^.. A: ’■ f
CJia^ m y // «-// *y4''^, j ■

.. ?•<’•• “,' yf*
^ ^ Ic t H 4 /I-. ■ -./ /« 4 'i;r^ /' —
(U£. ^ <wC^ •x- /

'Ui. -fit.
• i,.--

vC

lniL^'f ^ J y*y/ ' ►**

^ ^ •j'A-'

4 ^ 4 >S!Sk>
}

--//V r •r'-.'--'i!*
<tlrv

Av- 4«rC#

i,, a. . « ^ ^ '

J- C4Hli^

PESTRCTuL' t“Su’,
St^n. /j^

s/^ ‘ ■V'^- ■/ ^—»~^

^ a^uu:^ ^ ■i^yy.A »A ^Jr

;«■ ,

ya ihtk #'i

T. T.
: ■1 .7

k^/7 ■ii., v^'.^y. .4 i.%-■ '1
•t';"- •-

7^ -^r

.Tfln.^ ibd:*^,

■i-
■ ■- 'i .I^S

f--^‘*r^ f-

^ ' i’ r, ^^ i/.syg^ ^
tCu a^Ju... J

</■,

f

3i-.

^ ' f"'^-'■ ': -r-A.’^'S'"

- . ..K-,:'
;Q,iA«~.,-./ysy' ■ "&#'' '

5- y ^,^y(f^(. e*.^ »wtj«,r_ w/if:... a»i

3®.■\" ■ . A /V^.
A ; •> (few-X7

. /oj/*»^ AUty --(iii.. J£-f X.U<^ .

K‘3i»!i^W)(>'. j ..I., lit' 'ji-t?

xi <3^CiuMy^, /2Lf
8 (

S v;

:r.
i'.: *t". \:■ _3v;... iii^ iii‘ i ir

-,-2s^.^..ik.



16,l.B.FBEE8T0II.(S/0 TO Iffl.FLOOD)............  . 11 a 37 L
Aok».(14)wi«i eonmanta and atataa. that ha-hopaa’ti ' ® 
reply mwa fp;ily with regard to t^anarai rataa raduotio. 
policy when he haa spoken to Rhodee.7

^ Tr. 
In- U. 1.7/ I attaor. a copy of v.r. '.ade' a^aetter, 

original of which will be found
‘ hi“e a

on .3dl73/a.
regards the general policy, i thlnK that t;.-

As

» .A j, ia now satisfied witji its
proposes to follow a cautious policy of 
reduction.

general reaerye a.ud■^>-70^
tyj;

■r’V-

rate

This doesn' t iuatt-'f 7 rj muon, hovyerer.
aoz/J? AS rep:ard8 the horrid fallacy oL-itr Alan 

Plm, all I Bald to ...r.

Had ctatcl ti-at tne recent red' 
tne white, and I a-'dod tout I 
the black mari* g atul'l 
table and had been lo.vered' 
which 3lr > Ian hart admittPh.

Frneston was tnai Air Alan 
iOtior.a were ail for 

•vas able to say that 
already low in the rates

w<, ^ 'fr, .. ;

fs^ -- ^

//

was
->

on Last year'a^redactiona. 
The letter from■t-

Kr. Wade and^ita enoloa ire really go' quite

,4 dst *yery t hlug

must b* rdme'toered 
■ the lest baton of

ia.TH3;ASliRY( S. 3M1«/|T) ............
Oeneurs generally in 6.e( S't propbdal te apprsT* 
the E(timat«i on the haeie gtfbaltted hut prefer* 
to postpone a 'decision ns to actual dlopoaal Of 
tha aurplua until tha final out-turd of ttia year 

k 1- 1B knowa.

...........8.2.37, a loHg -
¥0: way to tilut iir A.?im aaii. It. 

;ic waa only talking about 
rate reductiorui, aho :t ?fhich there^' 

In these reductioafif 
the items which may oe said to ‘ ' 

Donefit tne natives are the reduction of cotton

. :i
tuat

1' «< «

7*x.
i •

waa_B0me ta^ In the Press, 
it ■appears that~K ■ J-

cloth and piece goods from Glass 
the reduction on beait, 
body eery muon.

VVi- 1 to Class 2, and 
whlon will not benefit

.*■•

i any-

The reducyi'ion in the rate on 
native a littleV; y*" .

f bicycles may benefit tne 
lowering^ the charge

« but

\ on goat aklna will probably not.
as the difference will go into the pocket of the
dealers.

**•<4 ji^ fc w(UKaJ 4lAp. no ^
The reduction In thlrd-olaes fares ia 

admittedly a help, but would 
in view of motor

!*•««<
^hare to be done anyhowIt'? cJU^ my

oompetltlon.

I don't want to he dragged 
ofiy^ial oorrespondende with

intq,.a aeml-
\ Mr. Preeston about this, 

but I think I may reply as per draf^ hereWth*
...I:'-

i ys-,
M-

i. ■'-■ ■. ,>, .

i

V vf-

%



/r.'n.  

1

aO.F:':«ciAI. fiSBiaTS OF WOPKIKO - 1936.
fund,and thd rate-redaution atubiilslrie, I'ajid^in 
hia mind. Kith reneiaia, f.s tr.l.^ 
a aul'flclant balance to viarrant o=''>cJ'a. 
reductions; with k,%,tie would huva wanted the 
round :iillllon ^unda. All^that fill. If am afiaid, 
be hei-uujf to the Treasury:—anothei- " hoi-i*id

■n.eria ................... ................... ... _ ^

and those of Kenya & Uganda,respectively. rate. a '

.Vo /9 0* »

“ ^

J) ly /!• /r, - rK.u.(K
fl'W<

fallacy", i.i laot. But I'd .;ai .n ,‘hlno about it., '•
‘ • <

it .

U. 3 ^ o ' ft.~4 u ^ a.
He can safely leave thin,.a to work out, 
to aw,, on the present baala. le thougttfi^Slth what

a?
ua aound reason—that. t,?b wc.uu be enou^^h 

tt> dover all renewal demands,,and ie:^ve ttie iJlnd 
- BBtlafadtory state at the enrl of iii4..

\1 thi.i.t It was ). Nothina *“-4 happened alter 
that corwlction. And no trouble-will urlae/n.ilese 

...and oatll the railway has in fant to draw on the 
renewalsfor aaaistance to meet anything 
other than.a-eaewals. g'hat aeeme Onllicely to Occui'j 
and^lt it aoea occuj , v,e can meet that situation 
when It happens.

, ' - Ihe trlst; April, iJil

-V- ^ K.
/j too. ooo

SUy i

yL, 1 .

- * rr-. '

; tgtic r. •O

^ Ay

■- f- r.ooo, ooj ■ 1 -si .-

y - /i ( u •,
S'- f

•-vaao./- /w..w. Am.

- A, ^ _
i JS -aus ,.iy}, 4 ^

'*7 3?
^ /a

■»

*T'” •

5s
/aa 4 ^ aO .a

■•■I’®'
— t* mu-.o-.ay

.4- -•■

-A' a*-«.n •.“C*

ii-

■y,
Argument, acolfi i^and about, 
advantages to 
reductions,

I am afraid win almost 
to one partisan 
going on a "

u- . as regards relative 
I'rom rateone class or another.

nan clearly bo almost endless;- 
inVariably be 

or the other. The

-and
v

unconvincing

■>cr^railway la 
railway" basis, which seems the

correct method; but. despite
that, the " relativis 

clearly been kept inacvantage" question htis 
mind; and I do not think

I. l.

I' /Cr^ .'a-.we could reasonably oairll

ii'

at the broad reautt.

;# fj-j «*«u? “»«"«
1

/,. :a.

‘Sew the renewalei
■ A Iw 5 ftt to
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3^79/16/37 K«nya.

c. o. y
A Mr. Qrosamlth

f n

(, 22APP

0
Mf.

Sir C. Pvkiiuim. 
Sh G^TomHnson. 
Sir C. BSkbmUy 
Sir J. Skucklmrgk.

f
Downing Street,

-37 ^ April, 1937,

Prrmt. U.S.O/S.
Sir, i.

I.*Parly, us. of S. 
"Secretary of SUUo.

. I ajii sto. to refar to your

letter of the Sth of February (No.S.

. 3441^7^7) regarding the Estimates of 

the ianja gnd (Tcando

draJt.
THE secEBTAITT, 

THaASURT.
-»

Hailwaya and
..f

iSil^Qura for tli& year 193.7, and to

transmit to t^ftjJaformation ofyou

the horde UOmmiaaionera of the 

iirr, a A!0> of a deapatoh whioJi wg, 

..aent to the High Gommieaionar for

Tranapprt, Kenya and Uganda.

4.
A oopy of t)>a atatament^dated 

the 8nd -df February, 1937 

financial feaulto of the

O on the
URTHER ACmON.

working of th<

Bailwaye an^Harboure ie aleo enoloeed

^eir Lordehipo'for Information,
V.-

I am, eto.
S -s^-
Mm ■K

Ji.



V¥ ixnmlna str^t,
87th April, 1987.

i• 1

Oaar ffewMtoa,"V

I think 1 ou*ht to sa/ ■onethlnc in roply
to pwar lottwp of th* l««h of lioMh. ...............
T/W/M, abmit ratoa Poduotlon obA.m iWFlE' 2t» - 
woo reoU^ anaworoA liijr i.jr lottorJof tha 18tb of

rwipa,April whloh woa proparod baforo I roaalvoA 
but I thought It wall to eat tha approwal of hlghor 
authority bafora aendli« It off.

: ^
: '

i-’
AO a raault It 

014 not «o till tha 18th aftor four lottar of tha
'tOth had tumoA up.

Hoaarar, 1 do not to anr PAlnt
rodulrln* furthor aerrai 
tha ranawal funA anA raMr*« tm* 
thangh ahath•r^^f ioroa ooaalaalanara «f 
Hia Najaattr 'a XroaauKr woulA aap tl» 
not knavk Aa you haoa, aa hara alaagFi tbou^

- ■ t «dls

, I do

that
m.



rr^.

. ■

r-
{■ *

t »t a PM- o«nt. 
•nou£ti, and now that 
ponMrala and £«OO.l/OQ

runowalB would l>« jultc

^ot Si cent.you i /ive

re eery#., errri^h^ fn
t^ be 'Uppy. ,..nj-i.ow^f^

•dooaaaop om tboklw the Trosaury to Sna. ^
iiitm ■inoM»ijr«-:~,,,'S3«f»'.

>

[li

y■,-y ■j*

7?'
' ^’>-: ;

■ ■

a'.--

V'
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%
Omoa or thb Hwh Go

rTcTT^,. ',7'
12 APR 1937

TRgSPOHT la FOR TRaNSRORT,
INT Housa,TOUYA-USATOA

^10.
: *- ■

Nairobi,
Kaava.

A
■

ci /y^ JIarch, 1937.

Sir,

With rsfersnce to Sir Joesph Byrne's despatch, Transport 
JIo.40t.X the «-tfa'May,19 W. I hare the honour-fo enoltise. Xor '

your Information, oopiea of two memoranda reconciling the 
apparent discrepancies between the 1937 Istlmatss 
Administration and those of Kenya ahd ifganda, reipeotlwsly.

of this - S?^

A

I hav« the honour to-be,

bit, “■

Your fiost obedient., hunihla •ervant^s''

.f

►
• ■ ~\-

- 4
..- •

..HIGH COl^SSXQHXR✓ ...
, ■■

■■1 :«
-cibR

t'- -

THB RIGHT HOHOTraiBlB
W.O.A.OHieBTGOHB, M.R..

_ SSCRmAHT OF STAIB FOR THB OOlCHIBS 
. DOItriHG STREET, S.H.l.

«■

-a-
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K E B Y A
/

ajlw^ Talagraph «lr^t.iin< Other aarvicea'

Prlr“? of ranya ColonyProtectorate, page 11 item 9
Hallways and Ha A ours
Page 21 "A^V 
less oontrlbutlon to

.i

£ 1 
6,509

and

Eatlmataa -- * ;£

8,300
1,736Uganda GOTemment

’ 1x566.
difforanoragafiglj'.

I

aifferanoe in the pArlalon fSr 
S. Prlaona

J-

' : ■ ■ !>■

■ POIBOMl Ssolumantii ^———-
»!!?“"? Pstimatea or Kenya Colony and 
Protectorate pa^e 13 item 17 -li

'SSI?'‘*6“^'^ "IdTancea* Oonorete
Produote are charred out 

supemaiM ® proportionate-

fr.

SI

3 • Hedlc^ Servicea j

^ pl^ni “* Protectorate
A

fiallwaya and Hartoura Satlmatea pages 86 amd 72
?*li*£450^'’“T”‘^e?'fJZ 67 000 and HaAoura lbatraot> 
P.ll £450 - Less £1,200 paid to Uganda Preteotwate 6,886

Bifrejrtooe " “BSD' ^.
^ «ocoanted for hy the fact that the jtetlway - 

. ®“ •64itional auffl for mlaoellaneous paymenta^to 
prteate practitioners, and for apeolal treatment such as I-ray

■*. ■-4. dndlt Pepart—nt ■ft

pagers ltam°M** I*»ya Colony ant IrateotcAte
' ” .' “g , -

Sallwaya and EaAonrs Istioates pa^e 46 I.IT.
3,726 
4.186 -

Pifferenoe
Ihe difference la due to payment of Iraralling allowanoe 
and projiortlonata expenditure In reapect of Horn, 
Colonial Audit, paid direct by thla Adalnlatrente.

6- Police (Hallway and Part)

Bavanne Katlaataa of Kenya colony and ProtaCtoAta 
paga 13 iteoa 26*and 26

jtOO

>•(
7,696

ti
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Fc r*ur
Railways ano Harojiars Bsttinatea 
Pa^e 48 Abstract V. (■»)

72

fferei.tie

rhio d.llQrsi.ce is cue to t ha 
anc Hammrs Kstlmataa of tra»elltn^- 
allowari as wnlor. are paid cl reot

. Jchtnouti^n lieu

l.calusl ji. .:i tna na^iaa. 
anr ovartima 

t the Pollca stcl: .

of Rat as

Kevanue Sstlmatas of -'anya Colony 
Protaotorat- pa*re 12 Itam

Railways and Harbours, iatloatas „ures so jir, 72

J ,f.8S

IL.BbO

D, 1 f aranc j

This differa.ee Is oalnl^ due to a oor.t ribut ion of 
£700 payable to the Uganda Oovarniuent and ap proximata Iv '
£250 in Msp'act cf rates on the ' Soca Company's
property at Mombasa, now ta/. an otcm by this Admin i atrat .pi,.
The balance of £912 is du^ to this AduKinistrat lor; having' 
made prorliioi for a alight iuorsase In'the rates in 
Uairobl, whereas the prowtslon made by the Colony is on 
the basis of the rats applied dijrlng 1926.

7, The amodht s£ £21>1 shewn oh page 67 of the Railway .a and 1*
Harbours Sstlmatos in rospeoi of ooh*»tbution by 
Oovemraont of half cost of wor'xlng t*^.£.rRa8lnl" Is 
met from Itesi 176 on page 11 of the ci^ony's Estimate 
of the expenditure 'Tjpkeep of Boats Htfd taunehos". St'!*

- fi,,
8. the'reimbursement of £707 la respect of Stamp TXity \

8ss*r»e Fund; proTided in the Administration's BatlmateP:‘]J^ut’2i 
on page part of the sum of £850 shewn on pagB, 84 ■ ,' . ,
Item 1 0f's Bitponditure Bstlraatss.'' i"'C5,4!,4n

*• wpnnt W £1<40 In respect of the rent of Land '- i(f]#»naki 
' >M*Sla4.Ui the Colony's Kxpenditure Sstlmates sn page-^ iiSBl*, -w 

28, Is in rsspeet of land administered by thia Admlnls'tirdtlfln ‘‘t .. 
at M'Barakl and Killndlnl su'd is inoauded In the'Harbnurs i if ■ 
Baraings. ■ -f. ' C-'i>

' • - ' -'*1

K

*- y.

-im

» vLO. Eallroy Shdre of l^oae from Staagi Duty Eeaeree' Fund'. 
' ' £2,500 Vide bolo^^s Bipdpdlturer Batlaates irovided

on page 55 item

Thia item has bean lifoiaded in the Sdllwaya Set Hatenue 
ioOount - "Interest on Cash Balances Investment and 
Advances'*'and in the Harbours Bet Bevenue Account - ’L s'*
•interest on Stamp Duty Reserve Fund" on pagss 9 and 10 /'
respectively of the Railways and Harbours SstimatiS. . '■ ■"

11. Tha amount of ££,000 sham In. tha Colony's BEpenditure 
4, cBetlmatis on pags 55 itam 6 Is in rappaot of instalment

tf aompmnaatlon lor ramo-val of iwllnay houses Uv^lihai 
Sy vicinity of tha City Square, lalrobl, the -ramotfil bel4g
W-' ’ naoessary to anabla the area to bar Ml in qul shed by this

Administration for Mhniolpal puiposes.

12. The sum of £385 beU^ 7/31st of £1.702 in respect of salary 
etc. of Mr. Fraeatoii, Seoretary to the Oovemors' Conference,

has/
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-ixpenaiture Bsttmate ...

,.. IPtareat on Unspent Balanaes of t:Z.5oc,ooo (19^.

, ?**? amount of £13 In rsepeot of fttora proTldad Ir thin 
Bstlmates on p-ag. 79 la not shi™ ir 

Colony s Eetioiatee. since the unspent balances of t^-
transport proportion of this Loan^s In our h!ndL

Loan
*'■

14.
£660 =>*>9* O'* pat-e 7^ ait.ut.ts ■

th, amounts Hrauast 1 or. Ir. tha
L praot^oe todabl* th. rtercet

Lire 1? Balances", appearing hs Item 4. Head x onpage Id of the Colony’s Hevenu- '

Specific

Eetimat es.

>

- -14 •-»

' a.
•I

%■ -



/UGANDA

1. Upianda - 1922 Loan of £2,000,000 £ .mSstlmate of Uganfla Proteotoratj Page p Item I - 
Interest 44,146J

Bstlmates of Railways and Harbi^’rs Page 79 
Item I - Interest 44,27i

Less: reimbursement from Uganda Government
in respect of Telegraph line (included in 
£271) 226 44,145

8,829
2. Bstlmates of Uganda Protectorate Page 0 

Item I - Sluking-yund ■''i’

Bstlmates of Hallways and Harbours Page 79 
Itsm I - Sinking Fund

Lessi relmburgsmsiit from HMSte SoTstumout 
In respect of Telegraph line (included iu 
£271^

8,874 .

' ■

45 8,829

3. lioan Maa dement Ecpanses

Betimate of Uganda pro t so tors Item i

Bstlmates of Rallsays ani) Page 56
(included In imount shewn IR suhTiead VIIII

ivr

177

indancs Hallways and Marine ftt.affs

1,200-i -Estimaieh of Uganda PMtootorate P^e p Item 2 ^

Bstlmatee of Hallways end Harbours P^e 
(Included In'amount sKewn In subj^edd IIT) ,

56-
1,200

t.

4 ■ 5e ■Btlmntes of Ugao^s pro teQ,torate Page 6 
Item 3 - iati-Halarial Clearing 

n 4 - Half lldnicipal Bjtpenditure - 
Homasagali and Butiaba 

" 6 - Scavenging Railway areas In other
Townships

14

550

864300

Bstlmates of Hallways and Harbours pags 21 - 
(included In sub-head'A.VI)

of Telagraph wires and other Services
8 Item 10 ^

864

6. ■klntensnoe

BBtimates of Uganda Proteotorate Page 
(a) ttlntenaoBs'
(h) KUoallansous

Batimata of Hallways aid Harbours page 21 
(included in auh-head A.V.)

1,736
2,340604

ijH:
605Difference

The/'Vk

\
wiLZi'ifksk:/];
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Ths amount of £604 shewn under (b) above 
reproaents a reimbursement to the Uganda 
Oovemment in reapeot of certain Capital 
and lenewala Wet-Jcs which will be carried out 
by that Oovemment on ' ehalf of this 
Idmlnlstratlcn . 
provision for wor-is shevm una r Head VI of 
Abstract "1" on page 76 of this Administration's 
Bstlmates for 19B7.

7. Annuity on account of the capital cost of the 
telegraph line - Kenya Border to Kbulimutl

^ Estimates of Uganda Protectorate Pa^ 43 Item 6 
Sstimates oJ Railways., u-nfl Harbours Page 70

.m
It is Inol .’ed in the

£

157

157 .
■''h-

8. The amount of £1£8 in respect of Interest on 
unspent balanoss of ££,000,000 (1938) loan 
prealde'd in the Hallways ntlju^es on pan* !S 
Is uht iihsmi IB the Uganci Pwtoctorate 
Sstimates, since the. unspent balahncs of the 
tnuWHort preportion of this loan is In 
Ballwif^ hsiMs.

.#• ■■

.1

t.
.. ’1

meim
■ --L

-mm

■■

r--.. -.
idJr

■■ ■ %
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MEMORAHDVM FOR RAIUTAY ADVISORY COUNCIL.

1/ JH?

FINANCIAL RESULT’; OF WORKD'G - 1936.

'n The approxlniate financial results of working for
1936 are:-

AY3;
£ £t

a,fi28,iB£Barnlngs ......

Ordinary Working 
Expenditure

Depreciation ...
1,140,016

Total . . . 1.491.1:4^
Balance - Net Earnlngfl
MleoeliaSieoug Receipts 

on Net Revenue Aoooutit

.... 1,0.36.940

7bj^Jd6

1,118,556Total

■ 633,«as-Loan Fund Chargea .. 
Trlte-off of Dead. '

.. •«

'<9.66,388

Baldncd - Surplus

V 716.597 .Re

‘ •

HARBOURS:
t.

5&rt88-; ■_ 
£436’, 157 - ■.

Balance - Surplvis .. ......

Total Surplus . . . . . . . . .*.

LESS:

Provision for Reserve for 
Depreciation of Securities

Total Surplus carried to
the Combined Railways and 
Harbours Net Revenue 
Account . . . . . . . . . . .

10.?34

£419,423

£419,483The total surplus of . . . . . . . .

ooiipared with the 1936 original Estimate of:-
Railways- Surplus ..........................
Harbours - Deficit . . . . . .

8.

.1£
- V;-;107,086

68.914 38.118
» '

reflects an jlnprovamenJ on’the original Estimates 0f---£3ei,?ll ^

' 1



f
■\l

r- -8-

T|is Is aooo^tod for bys-
'' 'W'

(1) Hal'lbay revehue eioeedlng the 
Estimate by ...... ...............

I . ■'*■■■ ■'

(8) Interest on Cash Balandhli and 
pttier receipts pnHet 
Revenue Aooount. sM^dHig
the Bs^te by .

• a.
• *

418,182

i
■ 27.356

“KSi* . ^S -

4- . (B) Bxaess of Tothi Worklag 
■ tindlture '^f Satim 6S,S55

■■v

(4)

LXequlred'for SesB(5) Amount

estlnnte by

ted
68,086

r

' *■>■* S-* ' • ■ •> ly»846i-"4;:;-iifci9spf •

"liSlfe'
■;

» f
’ (71 imp ti

,«Vl«lc« •S3.-3^-

. (8) iaeunt estimated fof

representing a net Ibgirovement of

- ■

r
105.188 

(Total g3ei;<sii

. ™.>-o5s?a. -•

w*

-llbe foregoing figures are subject to audit.
csm •TOe'surplus, in accordance with the p^vision made 

.ret Supplementapr Bstlmtes. for 1936 will be .U<^ 
under (subjeot to the f^al figures on oonpletion

4.
in tbe Ti 
dated as , 
of aXidit):-

Contribution to Batterment Funds . ,
Railvaya 100,000

Contribution te Betterment Bunds
-Harbours 36,18(8

Deserve for widows’ and Ori|^#’-- ‘ >
Pension Soheme : * ^ 47,8«9 js.

transferred to General ■ w
- /'-.v::;:- ^ »6»8Aow’wt 835.866 „

. "■ ■ ' Total ,..,.::**19,488 -

iB^iauuimv '

M

4
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" OoWfMV. N*h»o«. OFTiCe OF THE

OONFBRENCe OF EA8T AFRICAN 
P O 9ok SOI,

NAIROBI. KENYA*

Rif. Ne—9 # governors

0
/ ■

‘ 16th Karoh, laa7.
dsar noofl,

In *irth»r replj to your lattsr of tho 4th Marci
(10.38179/16/26), I hir.

■nnagar about hla rotas rsAuatlon 
SBsrct;-

now had a taU with the Genaral 
policy. Two points

(•) Two OP thpsa ysars ago Shod a a foroBlatsd 
a eanaiml saMrw'a ttand fop ths 
Banswala osttjtxibutions 

V ot £1,080,000 should ba alasd at.

hie abait

PT.U.H. ae folio»i»:- 
v«ra to cer amium,

If ths Ranetals contribution©

if ;hc

a raserTR

wars to bs laft at £600.000 aould he taough. IT oontrih-tio
♦* SoMiSt#^srs to ba on au astuarlai 'tasla (than astliuabao s*

“0 Oansral Ssaarrs would ba naoasasry. or avsi. leoaihte.
\j Anew, ths oontrlbution is nsw staHlasd at

|b) ffca rata rwduotlons whioh wars latwsduoat oa tbs fh 
X»T, Oinfojw,

- Janae.17,
In ths wain, to a dsfinlta polioy, whioh la to 

FaAttOa OP absliah ontlpsly ths bl^ar e^saat. 4e yon inoe- , 
to CXasa £ 6rs|lJ!lM, I oonhodltlsa havs ba« rsdHoM. aithir 

tii^ Cla,. » i,„ 10^. «„* olfl'mha 4 hW b.,n;r.dno.* to 
CUM h. ttsss ohangas aoeoont for ab«rt p!5:'|»i o»t Of tka 
*<W,0D0 a«vetsA to »t8 rslisf this ysar. /|«|hahiaiiialnias 

'■ ; w^t in’ irsdueiln^' ^sshgsr Isaring onj^
I“ifFAllaitasus fOtewAri-a4juhti^ia;(bloyol.8. sugar^- 

4«njsltw,|bliS3r whioh. wtllH4«j%l^«. dontinue'tv-
Aili^obk at thA -snd sf Vitr.'^ prograaalwsly

- rs^. or'aipsUsh th.'hlgh ratas wlt^i^oraaalng
rAt«.. .Shin 1* Itnotl^ in.ac«brdano,:'wi^"'ina. (..a

tp||jt inly to gdbia.oarr^ for th^t^liBajLt of

tha low 
paragrapli

Fid of»%ha idaa that tha
■ se;

*ha/
'}’•

•f- .



r
-2-

rh« only riy in t h-3 „ 
which the Tan^ianyilta Railways 
widen the gulf between the

in t,Ten', L3 that i,..9S0 recuotions, 
cannot poealoly r.^:.,e lo aI orn

K.U.R. rates and the r.R. 
and consequently increase the long-standing

rales.

d if f icu U t es at
competitive points on *■^■-3 Lake and at Woshl.

Y-'-rs ever.

/'/'



t ■

;58179/16G. O.

J#f. Flood.fe-'-
Mr. ijw.uaiij j t.'..

Mr.
0. April, I-'}'.Sir C. Parkin$(m.

c
K Sir G. TomUnstm.

sir / 9H.
Dear rt'i^^ton.

I ■ Pwml.VS.ofS
'■■■ " iOur Ifi.t 1- ’'f tnn llihPmt/,Vi.<4S.J,

■ =f^"'

S»ilwyifSltl$:
—va , -1- ^ l>lo.T/F/'A.<' ,io ar'ill -)■• T-livi

La hear, in die coura.., wnai t..e .^eii'^rel

p|liO|| ^ i--'garde rat® raduotion 

but wlthr^e^ard to Lhp P'’»‘v42^fallacy
r •»,e'-6'v>'.

i

In mj lotCdr oX the 4ih oX I^^rch, let
> •■»'•i'. ./r

v.-«e_as9ure ^ou t’nat people will fary '

^..• ’i-ay*«nffrSir Al^^PHh does.

of-all, he la daly taljElngnJiSout
^ - ■“ -’r;i;

’“*’tke. more-recent uednotrione , teklng -

ifsy * 
r/T the

-■J'

• -

-■ - -js-'mm. ■ ‘ rr:!
r-

'.i.

€i -. ' -s-..
-rn

effect from the let of January

enclosure to Mr. Wade’s letter of thei*

V.?:- lOth of March, shone that the only realAVFURTHBR ACTION.
benefit to the natlTes is the reduction

In cotton cloth and cotton goods from
ii-.

the highest class to the next—oAk AJs,--
'-1

Incidentally, as the highest class has

been



I ' \
G. O.

<3^ OU-

T don' L want to
L i^,’ . l ;\5iTo tv en an oddt •■ eii at«f . . . ' i. Mr

Inlc- i-.-p r 'T l r'i : L '• in<Mf
oL-1 axOric in itsi n : tf .f Sir C. Ptrkrnson 

Sir G. Tomlinsm 
Sir C . Bottoml^y . 
Sir

Prrmt. U£. i^S. 
Parly. US. 0fS.

le;:.l -off i c . a* o in
- remarks.

r/*-i - ^ ^

<U: /

.a^-ietier 4t-, o:’ ..'•arc. , i
i;-b^ T ;• ;r'p''rl.y p> In’.'*-! O il

mentioned v.-.' ; ini •■«'■' -te; ;
p.e.p jnods sr.oui'i IJe Wiarged

V a warning ^ t t .e puinu op taKpn.
bear] . Stem^^Stata.

-
DRAH.

Alsr trievi.ti t;e triiff*: -tin
and Often'future reU iutiona «r ■ teinsr

ro' otion in tnird-class fares will no
deTiaed, I think it nad better be

My own/yiew is that it 

is quite stert hunting about

; ^ dse whether a ptM'ticulaf; reduQtion. j

> oao,^^#%9iva ■ -

ttnljr, wund prlSJoijEB 

Ahlng^W a Bailnay probleiB rad 

Udaea not need anybody to tell

S-O-:'"-'.'
io Dt benefit trie native, but on^ to _the

- •*■.•.

7 '•; ^ '■

''■S'Xfovf 
&-5’

oonsiderad.
■* 7 ...

s?-rtxbent that iie cnooaea to traT^l. I aA -ft
>-j

afraid that anybedy looking A*" '*‘”® thing
'v : t- -

Cnat Bines most of tha•r • ., ^would say r-: •>:,UT J,
.4

Olaft^ I'rad Cijuis a are er<ti9learticles in

_ hatlTe, any
• iW ,io -teakle -

o.^ioualy go te.^
, i.'

^ou:blaek.
M

l« oonrereation that^ftp reda9tib’|i.’i#i§35
liS;s. But 80 long aa you get ■,

^T^’P'eople getting hp-and saying thatKth?.. 

ife . ‘ rlduotidiaa’are benefiidng-'tlie fgrme'r

ikvi. ACfnOw.;I/: ihad aasiated tae na-tJlTi

oottdif piece Soedfti i

aome ia mm Sib^anketd and m
.*■

adied tnat most natlTS produce waa . .r
,XH:.

or benefiting the lawyer or benefitingV-'

oaTried at pretty low rates. He agreed with
the dentist, people will make compari-

thia but he still said that it looked rather lfff%
■i sons*

fours sincerely,.•Ad. ms..



55 •>-/OOPT 'ioV'iiaiu;;.' hou.h,
iiAliiCJl ,

/

rmk.

loth "ardi , 19j7.

Jear /loou,

i thank jou for your letter iio..<8f Otj/i,, 
..''abtuery enoloBin.; a cojy of a loiter hieh 
-ir ..obert

ol the 25th 
ytiu hare sent to 

jroo.;o-.'o,ii£uii an Ine subject of lutife Iteation.

lou say that t..n thin-, will haj e tr If. iwna aui ing 
reuuoi^j; the taxthe ^resent year, vio (l) tbe-qaeotion of 

on plural iiiit:; ,.iii h,w. bS gone into; .'ind f ‘i the gui.e.-ul
investigation recoiiiiienuau by . la .ill aave 'o be ret on font. ■ 
(1 note that you eXj."'"'' thi' to take a fW;. iep.r-al

ill of conroe-hfiAs to tu>, firrl point, this 
.^rankly, i do not Hee .ff re.lucing the

extra iviTee and 1 have never se*r the logic -f it. 
have thought that it ivou_d be .aoro lo inai to r

svne
into. on

7 oiild 
due-? the tax

real wiie, ana increase the tax on the'auditiona 
are in the nature of luxuries. 1 asked litchell

v/hy he had adopted this syslim in Tanganyika *> 1 told him 
that 1 could not see any logic in it. Me jeid (and ..itii this 

entirely agree) that there is nothing that the ordiiBry "I

native dislikes so ouch as having anybody (e.g, chiefs, headmen

or hut counters) interferring vdth his women or even counting 
them,^ he therefore hoped to ijet av.ay from ; system which 
depended so much on the enuiaeration of however, when
it came lo the point he found :hat that voulu mean sacrificing 

jittore revenue than could be contemplated, and so ha halved his

women.

ori.ginal proposal. This means, of ^urse, that the objection 
based on the enumeration of women rerarlns. Pin gave no reason 
for recommending the adoption of the Tanganyika scheme except 
that he thought our natives are over-taxed aid that we ou,fht 
to introduce some relief. Hy own feeling is tnat if ,ve are to

introduce



w
OOFY '-iov^iiaw ;;j iigu..k,

..AlaCJl ,
/

KiMA.

loth Vara* , 19jV.

-'sar /looQ,
I thanlc you for ygur letter i.o..,8C.0o, j6 of

you he ve te'’*- 
lutive .'axailon. 

lou say that t„o thintr. -vill have to Be aon« H.u.ia., 
the present year, ,io. (l) t>!-qur..,li„n m’ reuuoiutc the tax 
on ylurnl ui I L hovo '

tuB iijth
.■’ebruary enoloslK?; a itoyy m' a leitar’ .hich ■, ■■o

-ir .lobert jrooue-.'cjha^a ou liie cubjeot of i

’-i , na K-to; tfih ; the yenceeel 
inveati.-atiun reco..«,pn-n; by . ira .,iJl have to be :eh on root. 
(I note tnat you exaect Lnis to ' « jiuD .ytt a r« ,

As lo tiif rir^-t thir iH
JranJcly, 1 ao not like tU iaea cf

>ni r t courre-be
into.

extra iviyes and i hate
reauoi.if;Ji^

^^ean loe Lofic of it. .f mould
... on

never

have thoujjht that it would he more io^leal to r uuce the tax
on the first or real wii't increase 'lie t»- or. the aoditional 
wives which are in tne xuxurics.- i arkea riitonexl
Vty ha had adapted this syst-.m in Tangaiiyika m, 
that I oould not see any logic in it.'

i told him
he said (enu „ith this

I entirely agree) that there in nothing that tiie ordinary
native dislikes so muon as having anybody (e.g. chiefs, heaunen 
or hut counters) interferring va th his 
them.^ He therefore hoped to get a„ay froi.i ■ :,ys v/hich 
depended so much on the enumeration of women.

-omen or even counting

..ov/ever, when
it came 10 the point he found that that woulu -lean sacrificing
^more revenue than ooula be contemplated, and so he halvea his 

This means, of ^urse, that the objection 
based on the enumeration of v/omen reim.ins.

, ori.ginal proposal.

Piu gave no reason 
for recommending the adoption of the Tanganyika scheme except 
that ha thought our natives are over-taxed aid that we ought 
to introduce some relief. Ky own feeling is tnat if we are to

introduce



introduce some reliei it .(oula be v. auch more reasonable 
prooeeflin^ to reduce tax all rounu - hut tax aid poll tax ^ 
froi 12, - to 11/-. 
between £40,000 and £50,000.

1 may aud that there are many who %;ree with ..;e 
these are not only mirsioparies v/ho object to polygamy. 
Indiijenlally, the remark about "encouraging licentious olu 
swage# -to to tfieir oollectiqns df JiTes ' is'a re»rk of

rhiti would mean a ^'eneral reduction of

tnu

^ qpn. However, 1 will see that thir articular question is 
Mry Ihlly considered by toe Chief Native Commissjonef, 
Pr'CTinoial Comrairsionci-s and others v/hose bte inest It is to
internal thtiBR»l-vea in lUo Dulije'ct.

The general investigation, however, seems to ce to 
piosent more and 1 don't rpiito luiow how'to s«t

about It. li is pretty wall tins to say diet . at «iy rate 
slnoe 1 came t-' Nairobi to Ilsauj|^t*rr in 1924, the general 
investigation bar naver ceased. used to be the oustow at 
alitfwt Ijrery ProtincieJ Uoramissloners' meeting to argue tti* 

unifersaL poll tax as opposed te, a hut end 
'id»u«ja(fee jof the univcrrcl poll tax were alwdvs 

•''"■'“defepte^by a narrow majority.

mnit

tax,

e also fiem time to time 
considered the possibiiHies of a cattle tax mad a goat- tax, 
also the possibilities of 5 property tax in substitution ?or
or in addition to poll tax.

^EO we spent a great deal of time trying to see how 
far we could get on with Noyne's proposals': for a native i 
vati on tax, but the conclusion arrived st then was that at c 

present stage of development his proposal could not be put ihW 
practice* Recently, as you know, »alsh and !!ontgoinery Rave 
an investigation of their own. They started idth the Mea - 
at least I know that Montgomery did - that hut tax had outlived 
its usefttlness and that something or other most be sobstiiuts^'^ ; 
for it. After considering, however, every possible form »t 
tax that was su^sted to them or that they oould think of. 
they came to the eonclusion that thoo^ be present system is

A-

oulti^

fnr



introauoe some reliel’ it ./oula be c ..luch more reosoni.blfi 
prooeeoinf' to reduce tax c.11 rouna - hut tfx (b q loll tax 
froh 12, - to 11/-. 
between £40,000 and £50,000.

This would .lean e ^;enerRl reuuction of

i may aud that there are many who ^ree with .,e 
these are not only mitsioparies -who object to polygamy.

^ Indi^entally, the remark about "ancouraging licentious olu 
MTages ttr theip coUactidhs of wiyes is a reai. i of

'-ru

• -L-.-

■ my own, BoweTar, 1 will set that thir articular quettion is 
Tery_fTilly cbusldered by trie Ohief hative Coraiulesioner, 
0»Tln8lal Cemmiraioneis and nthers ./hose biE iness 
hit.’i’*St tliamselTes if 'h*

it is to
ffkject. ^

I’he goperul investigation, however, seemt to ue to

present mo;e diwiiculties asd 1 d-wu't ^uite know how to set 
about it. It IS pretty well true to ssy that , at «iy rate 
since 1 came to ilairohi to Bend .uarters in

I t used to''be-;She oustoia at 
almost every Provincial Commissioners' meeting to argue tbt

invlstlgatier. heu nevei caased.

msflts ef a univeis^h-jigll tax as opposed to a hut ad ^oli 
tax, but the advoc^t^^^She universal poll tax were always

narrow amjority.

^nsidered the possibilities of a oattie tax »d a goat tax,

^ also tBe possibilities of a ^operty tax'in lubstitution for 
or in addition to poll tax.

Also we spent a great deal of time trying to see how " 
far we could get on with h'oyne's proposals fer a native oulti-f J 
yation tax, but the conclusion arrived at then was that at oul‘'?P 

present stags of develojment his proposal could not be put ihtp/ 
practice. Recently, as you kno„, ilalsh and I’ontgouery have hal 
an investigation of their own. They started vdth the iiea - 
at least I know that Hontgomery did - that hut tax had outlived 
i^ usefulness and that something or other must be substituteo 
for it. After considering, hov.cver, every possible form of 
tax that was suggested to them or that they could think of, 
they came to the eonclusion that thou^ the present system is

e also from time to time

if:'

fur
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f( far froa perfect, they had not a better one to r»co..,ienu. 
uo that so far as a loorl enjuirj is cencornea, I do net 
qalte know vho the personnel wonla be. ^very one o. us nas
triad hard to find somethin,-; better than the resent ty; tern 
but ..e have not succeeded. .jOj'.e years i ro, 
the Chief Uatfve Comiaissioner's office, 1 auvocsteu the

uen , ..i s is

establisbB«jt"of «■ hoyal Cpiguitsio?! to investir^ate tae 
systems of native taxation in all the African Colonies

because it seemed to me that there was p-obably not a perfect 
•lyetem anywhere, and that'scmeihing of sown tai^o mi^jht possibly 
svaiilBake from e general «fid comprehensive review , and even
now I an not sure that if anything is to bs oone that v.ould 
not be the best way to set about it.

As to whether our natives are over-taxed-or not, it is 
hiffiouit to CBme to a definite conclusion. I >s't think ttat 
they are over^taxed in relation to the servihes:which they 
receive, but it certainly has been true that during the years 
•f depreesion they hav^ 
have found it diffi^^

it difficult. - or some of them
find tbs naoessarj eash. In my

so jeng as fhe tax on a hut or a poll was shout

ihe same as a month's wage, there was BO diffiqtil-ty Aatever.

1 la paying. As yon know, tha standard tax &r a number of years 
' has bean 1^ - and before the- depression tha average rate of 

for an unskilled labourer was round about 10/- or 12/- with 
food.

pay

with the depression, however, the rate of wages fell; 
they are now heginning to rise. Of course the wages were not 
by any means th« only factor. The prices of thoir crops and of 
their sUek! fell hi.many cases to far less than half of what 
t^y had been aoeltstoiud to get. Pfloea have now grne up and 
1 do not believe that they are going to fi nd ituciL difficulty 
inVying tax for 1937.

0iare is a lot of nonsense talked * out the oah
inooM of a natiws fsully being no Bora lhai £3 per annum, out 

. toey have to pay several taxea. It is quite true that
ih the ofse

f...
.tAj-. i-vA-v.ki».



Vi«.' ■ U'
ta tht case of a natlTt fanily in a natlTe KeBerve the cash 
ine
ha lasB, Bat it iKnat ha remembered thoA in addition to this 
cash income they hare their hand, their stock, ttieir homes, 
free medical serrices and free schooling (up to a point) for 

^ their children. This means in effect that their per animj.i 
is pocket money after they hare been su3)lied xitU all the 
naaasaities of lifel It is not so many years ago that, the 
average native in the reserve had no use nhatever for cash.
He regarded rupees as something Aich an uninteU igible 
lovernment desired ana he knew that somehow or ether he has to 
prodmoa a fa* of them every year for purposes of tiu. 3o that 
an old >i>an would say to his son: "D. C. will be coming round 
soon for rupees, we haven't got any, take a goat add hwe 
jaapees with it at the market". So that in those days thart 
whs no hardship in a m n giving'pwn^a hundroa .er cent of hie 
cash income ip tantion. I donpraten^ that such conditions 
obtain now; the change from a subsistence to ai economic

■ay Mt h# here than £3 per annum; it may vary well

•*o
baoi^.^^.been rapid beyond belief, but it-diould be realised

lople talk of a native family haring to pay fifty
■ ' pf silty, per cent of its income in taxation, that they really

■ean is-that they have to pay fifty or sixty per cent 4 their 
tnrplas after being provided with all the needs of life.

For natives who go to .«rk outside tlsir Eeserve the 
situation is of course entirely different. My cook, fler 
instance, Who is a Kikuyu, receives about £4 a month. He is 
a Christian so he has only one wife. 3hs lives on the family 
estate a few miles away with the ehildran. The family estate 
is in reality <{aita a decent little fdrm in ..hich my cook takes 
a great interest. He visits it regularly on a first-dass 
Sn^iah bicycle. His farm provides him and his family not only 
wi& the nscassltiss of life but, 1 expect, «ith a consideraMi 
prefit. 'Sia only dirbdt tax is 12/- per annum. Nc one could
say that ha la over-taxed, and be is just an xdnary good, hard­
working I dtM started life ia th no ps/ti onlar advaXages

over anj
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ta tht ease of a natira faally in a nakiye Ueserve the cash 
ineOM not ba aora than £3 par annum; it may very well 
ba lass. Bat it must be remembered that in addition to this

.T,.yc

cash income they hare their land, their stiksk, their houes, 
free medical serrioes and free schooling (up to a point) for
their ahildren. This means in effect that Iheir iUl per annuj.i
is pocket money after they hare been su^iliod ,/ith all the 
neoeasitind^of life. it is not so many years at^ that the 
arerage natire in the neserre had no use rjhatever for cash.
He regarded rupees as something which an uninteiligible 
jbTernmeBt desired anc he knew that somehow or ot her he has to

■>n thatproduce a few of them erery year"for purpeaes of tax. 
an old man would say to his son: "D. C. will be coming round 
soon for rupees, we haren't ‘got any, take a goat and buy^ 
rupees with it at the market". So that in those days there 
■as no hardship in a im n giring even, a hundi'ep'^* r cent of his 
oaah income ip taration. I don't pretend thait'-aich conditione 
obtain now: the change from a subsistence to m economic
baais has been rapid,^beyond belief, but it- Aoulh be realised 
that when people i^f^a native family haring to pay fifty 
or sixty^r cent of its income in taxation, »hat they really 

.mean is that they have to pay fifty or sixty pdr cent (£ thelp
surplus after being provided wilt all tie mads of life. 

Vor natives who
- --sS-'

go to vrerk outside tiair Reserve the 
situation is of course entirely different. Ky eoo<, finr 
instance, who is a Kikuyu, receives about £4 a month. He is
a Christian so he has only one wife. 3he lives on the family 
estate a few miles away vdth the children. The family estate 

'is in-reality (julte a decant little fdrm in , hieh my cook takes 
■ interest. He visits it regularly on a first-class
SngLlsh bicycle. Eis farm ^ovides him and bis family not only 
Witt, the nsessaities of life but, 1 expect, with a considerabla 
profit. His only direct tax is 12/- per annum. No one could 
say tbat lhe is over-taxed, and he is just an ordnary good, hard- 
ttickln^ who started l^e ttth no particular advantages

over any



ovai any Gl..er ..i.cuju axceyt tim!. :>ii 
to sern; to tuo neifjobourin - 
manber oi other rotwiners .. 
situw tbd.

fathei- .u lue : ense 
i rior. sdi-jci. 1 hiJ '■ a

re r >■ Ifi 0 si(ni.UG r'

uere .mi has '.ycne u o.f t..e rai i.- i; 
‘that recent cnwriyer in ti. e .aiiowy Tari;, : ■ 

lenefit to tae

t i r
ou new rw:!. . . 1 !

• uro «an ana Uie 
co.ipleie : ioi lae

TO ..1: ib V

>o^^ I tin I..
..ere ^o: L at.rei’u^ t,c Uiat tae

"-ir.,, .irtnKaUu l.n i,-.. a

'’c’lr.f 1 .. 1.

;'i t. iCi.

introdncin ■ . i. a i : oo..i..i,nitie,~.
note iro.u Jioaes .lutsi ihn ,. fro.

he.iQfjloi; directiv *"

:vei, if iu war referrin ; onjy to lii 13nV rowuctioiis, 
th-!~ are u;n ite " of ::4C,.

cl. n'es
iiiit 1 VAC r- 'JTTf ■* auvui

on o--! ' "ioth n •. 
hiiit.i ;.jasccr.j^Qi i'areR

neoe ’i nn^
an

■■'“■.ij, Luey benefit indirectly .'■'.ru far'tai n otner 
■'■tion ! ii uio f^e on oetrol.I'.ductionr sacu no the Cm,i.nO -w

'he natives are nuaericaily by frr Liio ps rt of tlie
t.otnriny coiSiwm.i L; ;'hey travel in buses .vn lorries all ov4r 
the Jolony, v.nerens .3„,.«^^^r". '■go they usea to ■ rlx'i ami the 
ootiyel i lion between the'"ov;ners of tn: vehicler h -0 ien that '
it is aluost iiGyocsihJe that any reauution in the ob; t of letrnl
should not be handeo un to tha trave|le'rs.

I'he total of tho rednctio-na which c-me into eiieot on 
the 1st Jacember, 19.j5, were estijiated to be £15C,X0; 
with effect from the 1st Janoary, 19.)7, ,;iao,OOd; ana the 
reduction in the petrol rate fnm. ihe ist inghEt, 1.-06, 
f4o,C'00, so thot tae total reductions have been ^ out 
£650,00'';' out of which the natives have larectly henefitea to 
the extent of nearly a tliira, and indirectly to an uuount .vhich 
cannot bo calculated.

those
:■

her so nelly
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lersojaallj I think that rim has been 
nuisance thougli I eujjose this k heresy'. :ie certainly 
conferred a very (jreat benefit on us by xo vi n^; that no i^ ec-.oc­

ular economies were possible and since nis .,eport we hafen't 
heard a word about tne extravagaiee of doternrant. Por this 
he has earned out deepest gratitude but 1 .ash he iian diut uj 
whan ha got as far as that, exoep., of course , that 1 au beinc 
entirely Intfonsistent when 4 say ijiat I (hink hetaB'enti rely 
right to recommend Income lax. Cn tit* native esie of the 
question 1 am Inclined to think ha ruaheo in where an aichangei 
wbnld have hesitated on the brink, ana uite f.onkly I don't 
believe he has understood the posi tion.

1. am keeping a copy <£ this letter mo I vn_l i ow it 
to dir .iobert vmen he arrives.

b. I . a

Yours a noerejy ,

(digned) A. de Y. «ade. .V'

i-

. .V

'l-‘ 'Jftk



KEl-TrA AID UGAIDA KAILWAVS AID HAHhc-K..

• 03::::hal i.ia:a>3..'s

SATHOBT,

i.ti'i r.:'iro.. 193'

A.
. *' --a-

The S€cr«tary to iils Sxc IV ib'- 
Higii 0oinmi86l orr j-fl. •

:;p1 ^’obi .
L,

I note the r^i-r-s?; aat' nns addrecc'.l to

Sir i;obf rt Brooko-Popham and subjoin particulars or th. 
reductions of direot henefi 
where available, an estin' of th^

r ^
■ tiie iiatlv'* • ):n;n\iriity ..it'n.

b 'fi r.Hi r'l’ of: -
HATBS RI’lDUCTIUba OF BBiiS?lI

Araoun t ; '' 
1nvolved.Date

1.1>:.35 Blsnk»:1.t5'ffl8S3 1 to ClasR ; i:"9,7U0 (on l‘J30 
■:'r8ffio,)

Abolition 
break of taper.~IT6; 000

line
"In 'Estimate

J» Reduced mininiuni goods 
,rl4,000charge No ertimatr

ti Cotton piece goods Class 1 
to 1 less 10,%
t.

Sugar 6 to 7 and 7 to 9 
£10,liO

£1.6,-*00 (on 1956 
Traffic)

1.1.37
No estimate

I) Class 1 Luxury items to 
Class 2 - Beads 30(>

Class 1 balance to b less lOj^ 
Cotton cloth and piece goods 
1 less 10,, to 2 less 10,

Class 2 to Class 3 - 
Bicycles

i>i0,0vc (on 1936 
Traffic)

tt

4,700

Goatskins to be charged as 
sheepskins 1,150

*v.

£92,650

1.1.37.



'•r -

£92,650.

1.1.37 Seed cotton Clase o to 10 
between specified points

II Third class passenger fares 
reduced La,Quo

Total £114,650
r-S. ■

The foregoing «B-not tak 
reductions th»t Indirectly Sjoroa*enefttted native producers, 
SB, for example, special reductions In the Wattle Bark

■ 2. e Into consideration

ratee,
US'

nor the li^etus glv?n. to t«ae and Induetrlea by the general 
rated feCiiqtions fthe Africans benefit-

You wlllTSee from the above Hat that natives de in

. >

3.

fact, henefi t from recent fate*, roductlono very ooneia^bl„ 
Indeed. You B#-wwa>*te, also be aware of tjie fact
ovtv

oi‘ jpypducei.

that ^
not roletea- iB any W to, grower
»e rates are Jhl

ratee ^re’‘no

-t-Z.

...'t' ' .r

^ ■ ■ X'

« I



* IL31
OFPtCe OP THI

CONFERENCE OP CAST AFRICAN OOVERNOHL^^- ^

_ ' P.O-Boxeoi.
NAIROCI, KINYA

Coi

♦.r.N..-JBQeA4't__

fe5-,r,!
■ >•.

1"*^

■ -‘fi
Ttj 4»»p FlBSr,'

thuiM your i*tt«p of xatr^ 4tli ab
lailway Katiiutes fHo.S8179/16/a6 J.
P»t«»,«taottoii pollv, I win pjply mor* fully whn I luiT*

As ragarda g^narul

ipolcairtd-Bhodia: but l baatan to^aak you to Alaabuaa your 
C \ tlw of othara) of the horrid fallaay Id ant

la y*!Uf lalf^^- paragimph., _ , l«*«dP to you of *apolgL<ilb
axp’o«>f of lia'a ‘

•<i\ taaty and Inaoonpota eanolaBlip.1l^^a baieflta to, klaft mS 
Jliat* pjl i^oant rata’radnetlonai *

»«ap,oibb had'tokay oi «|ft?««bib0t
t,. tha-Slbb J^jld:^;(SapMab'ep

i. and yoa Bar alav aaM to
“S'

- Toum lyar;.&

ir'
J'-:

>._i; .;-. r

..........mi»? .V

ISK'-i- ■ ^4km
i
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38179/16/36.<3. O.

^p/t.
Ur. Flotd.. ^7^.

Ain. nfrfL-Mr. ar«aaraltb.
m ■D0.raiJS3 3EIffii:T.Mr.

; h/^M-rrci,,
[y Fbbauary, 1937./

‘A>-

S^y., fmd^h.

JlawSyVS^. lim.I have eto;'>*EI»'

4
■ip* e<- -your dsapetoh iro.85';a::.

LiHI
of tlje 10t,h of NoveliiDer regarding th

/H
Estlmatea of Revemm itA l^pehdlture

'fBAKjfflBZ 
K  ̂' ’

ua#ii»

- Hi4i'c<«i|3iofei

■ ' J.e37 of the EeStr* and Uganda-

% -ital^?i^ar8-and H^boura,. fco ,.

>1/
.,o6nflrm my iifeiegriun-Koa^

ipebr.uary read -.att.fdilowes ^

,. . “Yoi^ faae^am^l|;p:.l."’ .. 
. SallwBj: Eatij^tes for^ST?'. 

approved aabjeot to further 
oonsideration of propoa'ed

disposal of surplus when 
result of year's working is 
known. Despatch follows.". FiniTHrai ACTION.

8. I note with satisfaction

that the outturn for 1936 Is■■i ft

•v,:

'N5^ , likely to axoeed £480,000 and
.V'

it
y;
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38179/16/36.

Am ntfLMf. droasmlth. 

Mr. Fto^. 27

i>0.VNIN3 .jriffiiT.Mr.
I K^a-tkA, __

[y yobpuary, 1937.

■ Pttmt. JS.o/S. ;=•

SmldryrfsA:''
4.

tiaTe etn. t7

S
your deapatoh No.85

of the 12th of NoTeiDb>:.- reiari-lng tH

Battmatna of fievenue and Kxpendltura

: liUHiipaaf
/or 1937'.o‘f the Kenya and M^anSa

KBNtl

QOA^ Hailflays and Harbnuj's, and
>

' Confirm my itelegran! No.l of the 6th81W OOiaU^olONKB

ary iAiafr fffad aa“follows:-
...f.

, "Your taiO^otn

Bailvay £atli^vs

. approved subject to further 
oonalderatlon of proposed

for .1937

disposal of surplus when 
resQlt of year's ftorklng is

known. Deapatoh follows."..FURTHER ACTION.

2. I note with satisfaction

that the wttiirn for 1936 is
-■y •

S

N likely to exceed £420,000 and that
.V

it

I■ *5''t-
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14;r:"' 33 ^I
beeyposaible to proTlde forIt bka

a aurplui
4. I take thla opportunity to

Ur,of £319,169 in 1937, after allowing for
oonrey to you ^ approwal of the

the oonaiderable rate StrC.PtrUnum.

SwC.rmiiMo.

Pfm.v&^s.

reduotiona^which you
Supplementary Eatimatea 1938, and the*. y.v»w

i in your deapatoh No.96 of
. .* ' ■s1

♦‘e‘ r- rV Flrat.SuppleiMnt^r Eatimatea 1936.

Aa regards ^e latter, I hare addreaeed 

you aeparately with regard ta the

of a gtirdr £48,000

1». ’
tile 9tJi of December* 1 deaire to

^ 06ngr»6,:^te the dhole of the ataff ol 

the Admlnlatration to whaag afforta the

MS''- Pmly. VS.^^

4i,'ar-
-..'i.-bt'

^uoMaaful .poBitloll ci£ the Ballnaye and 

In the f^anolal poaitlon

VldOM' and OrphaHa*^M •.»^ • -i

;fS the Hartaura ta laygoJy attflhutaiile.

■ -t::. ^ -

floi^oaiiwdano*

Tj•
‘S >5 r

L... im■ '■-•.?

Traaaitt-y,

^ V • 'f' ■' ••'■•'?, • ’ '
^^eoillon aa to 'the Mtual 4i8pea«a.^o£^-tha

I enoleae a -it:- -I.X.:?
is-

from whioh

ra prefer

■jr-

■yV

.al-.t.-th. year, i3.*BO^i^^Slii^|^-- ^
•>i —

Saaferii
'^iS '■ %ifti

^r mua^^Mt, at - jyeaentk' he regarded «•

; oommlttad to agreement aiitpitiena

-' ---: ji

(
'^hbwn in the

® f -BBtiiwtei^ , :

.,, ha glad •'t^'nnr.ni'ia^ hnw ■■»

':»' ■ = J
: Tr'-

i^g'fijait-te- malte. dll' thl'e''^

■u >

m.^'S-V}<■

■fxl^tbui
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Ai/l h/iiLUf. aroaamlth

Ur.
DOtWIKj STHEET.'

» C. PtrAtam. U
PeJj^fery,

. -Sc^

:1d I
i98»7a 'alSnatu

Party. vLof S.
SrcnUry^Uil,.'

■V. i.■';i

Frdeston,

A deapatcii goes b-> thiszbiUrr.^/
mat! testing the Hall^-ay Eatlmatea,.-•

1Xb TesiitAM rate reduptlQ^ii -> ;haysw- ...
aaid aothlug heyond ne ting i^ae 

^^otionS^ntrodubed with effect

;
--

-3

. ■*

.rasuar}^* ' ':
' . ■ '''* ■ " ■

Buggeated imS:CXt“ la

a* ".r. - . •-;r-.

§m i4
|A-iti*r ;al

^^'lii.dtiyitei' tne^OemeralTian^ei' tc:

I-
... oonaider the queation.«f pbasible

'-
rate reductions a whole and to

.4yile

BTolTB a def^ite pollo^^ather than

••ti-T-.r..-;.
..- •• ■■•'■ ■• • •■ ..

RES..!.-. ■

7 FORTHBR ACTION. ^.7 :lng piaoe>meal reductlona
\rrCJU.
• tt la olear, haaeaai

to go on
t*i' ’"....

V-'

' Ic::::::.
that thatchanges tarred.i?'

f«'4.
f.

■ -.. ...'<* ' '

'4. n ‘.i.



'r
1 Z!

c. o. /

/a^a.
I•:•P-Thsi nave beetj tnojght out

y♦\ Jfr.with jr -ai earn aiid are. r, fact, part 1Mr.
9^sMU. ^ A 1of a general re»i3lon acheme^ 

should/liice to know the 'J'Mj-’rai iwana^;er'a

Sir C. Parkinson. n ,
G. TomUnton.4. D r'WfSf

---4.€i
Sir J. SMuMl , 
Pamt, US. o/S.

Pm-ly. rrs^ S:

Secnlv)! of Suat.

ly^etaJS^

fas
JL

- • -•»fSauxM. _• 0Li
T--‘ f$MK.

4^ lU /> DRAFT.rr .........................-c—

^iJl
6mu4

j
1

4
^ -a r

■&. ■

■'•/»
2x--;■ ,«ft I'y'

>C,^. A. ’ irMu. u... k ^ 'f 
iZUr-^-rdUU 

A ■^', /

- •.-<X« y**^■'-4- - >.f3s» -'-.-.v t-r.dS^
Ji

(y^uUfc.--

ill,
>- '

■'ti
(aip:y-l->..

-.. Ar^'^*, ;

■^'r.
sttn^A^C^sX-H=s: .3^' _.rr^s- - Aa

-^^r^^yfina=S ~-r r'X-V-

f jUimAi. : -i.'.

i--

^ flCif' U M-., .al-r
-a At •*^

«..< enc.^ </ &*.w A: •4m.

b »-
^ A a

auA3 Cr>..ej.

. ^ /•. L
« x.JU.<

?*••. , U Cr,

.<.*4m4 . 04. ♦* Aur

« tf.Al.f

.' • • H .\V FUMHErIACTION.•-1 ./

■I ■ Xf'*r'-
A MOmJr

NsH-r ?..■Vt- t*A

tf&r a;.U V
■•V s

■■/-<^'/ ..y. oMl k. tu A tfruJLy.^ *4::^ ^ iMuJ. V:;;^4?^'':'®1
tm. A mCi 1x4^ % it) (u... - •«. •«. Att^-^tat.^ .i

■;iiJaiai< i«t, aa>t:i&3! au ut-a >ui-# _a-i4» )c ’;.,|jSI
W« xm;* a tf.... ..;■

#4
*M.^ a/C. .:-

\ " ' 't'

' : 4 \ Vt 4m i ■

•• •! -1**^' » •
t



T«l0phone No.; Wsttbham. 1934.
f

Any reply to Ait ItOtr tkouU br 
Thi Sborstary,

£h.

A Treasubt,
Whitkkall, London, S.W.I TREAST'Rv’ CHAMBERS,ma cntf ikt

Pebr^ry, 1937,
3.39419/37.

Sir,

^&iialbui<"1 ;.o. ■ ’ aid t,:

:? i -^tiibarv Bj.

(38179/16/.36X rorwardlro. r

lara ur Hla
Pilla r - V, Uar of the 7th ultimo, 

copy of the Eatlmatea of theI-
Kanya and Uganda Railways and Ha.l 
the year 1957, Logethor with or. i«b of a deapatch <hd of a 
notf* irora the Hjgli OommlRsioner f-ir

= adiniiiiatT**. lion for

Tranepprt, aiid 1. 
now to ro.j^ueat you to oonyey to Mr. Oeoretary Ormaby lUbro
the following reply;

it id Oiplalned-^^^^a eui^luB of £420,000

S^n‘'s .working and that

8» waa
eypaoteil in 1938 aa a

of ifali li As propoaed to place e244„qop t6 General

\'»8elH!k Account and to allocate the balance’ ia fpllamai-

5.v'A;'*»
>'OWitributloB to Bettennent Puiid 
' (Harbours)

; fbr Widows^ _
i Pentlona Scheme

Wf4mm
■(

£100,000

i#T- 

H' f I"". :
27,a6c

' and Orphana'
48,000.

3. The

. J
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4. This surplus has been 
on the following linesi-

provlelonally allocated

£flettci^ocnt i-ond (Hallways;

Betterment Fund ' Harbours)

Pensions Reserve Aco.oiit

Derreriatiou of Investments 
Reserve a

88fi,5fla
rhp 10.S7 Sstlmates provide for a aurplus 11 ,587

'Ip as followsr-
.ouo

ft hi iways.

£P'-’t Revenue Account - 
be trar.aferred to Net 
A.'/ro; riation Account

Harbours.

Net Revenue Account - 
be transferred to Net 
Appropriation Account

6, nonBalance to 
Revenue £

319,169307,588
My I

ui.ate’a proposal to 
Bubmittad.

b. general jy i,, i.he Ssux-aUry uf 
approve the SrtU.ateu on^tho'haele'^

At the KSlit.- Ll’nuw'-Ta.,;-.
' ■

to uue Cp-tual dlspore

.onc”;

Balance to 
Revenue

11,687 »> old orofer to poat- 
> of the BiirpluB 

^ey

as coimnltted to agree—’ 
as Shewn in tha tatimatna.

I'on» a iBcioi.n as319,169
uiitll the final out-turn of

P>'ftaent, be regarded

^ iho alloeatlons

the year is known andThe estimated aurplus has been arrived at
after allowing for rates reductions at a coat of J'
approximately £156,000, 
£46,000 In

In addition to 
reapect of the reduction

a Bum of 
of the rate for

I am.

Sir,

Your obedient Servant,

petrol from the lat August last and taking 
the Renewals Fund

Into
account a contribution to

oal-
^ 1/oulated on a Sijs basis.

>
4. This

Fj.
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4. This surplus has been 
on the following linesi-

provleionally allaoatedt
' .1-

£V livays ) 
Betterment Fund [Harbours) 
Isiiolona Reserya ^noonnt

:;ho e-;
?he. Satimatee i'rovlde for a eupplue LJ

£3iy,iriy 'v'ade ’if- us followsi-
^ .OOudfaiIwttya■

hnpreclatlon of I:r.e„lmenU 
:'• ‘-S.oye AccounteNet Revenue Account -

Harboura.

Net R^enue Account - 
be transferred to Net Revenue 
Appropriation Account

6 ,000Balance to
£

319,le9
307,688

5. ay Lords c-—: ysi.caily the Ssoietary or 
atrte's proposal to -pprove the rv,|,imatea 
ttobRU utiid.

Balance to on tlia basis 
to post'At the some time 'fhey *uaJd',i|A

■ tual lueposel ’-of the

11,887 in I tS I

pone « decielcn ui tu the a 
until the final put-tum 
must not, at 
ment In the aTi!

319,169 Burplue
of ths year Is known and 

«'> coamltted to, 
aa shewn In the Bstimates,

The estimated 
after allowing for 
approximately £165,000, in addition to 
£45,000 In respect of the 
petrol from the 1st August 
account a contribution 
culated on a baala.

Tlmysurplus has been 
rates reductions

arrived at 
at a coat of 

a sum of
ceduotlon of tha rate for 
last and taking into 

to the Bshewala Fund

agrse^
^.".0

.. I **ni,

Sir^

Your obedient Servant,
cal-

^ 1/

4. This

Ei.)



I
COPY FOR REGISTRATIOJM

/

^ MefiTBui fra, the High 0(^iaai 
Qepnda.to the Seorttar/ of State 
Bated 4th.P9bmar7,1937.ftecoived 

----oOo__

for Tran^ort,Kenya ai^ 
for the Colonies,
10,52 a.m, 4th.a)b.1937.

■ Rt^CEIVED^

4 - r-L

%>spatoh of the 12th HoYeXg--ig:(9^Q^ 
aarllest possible approval of 1937 ^stiaates. I propose 
- tha inte^ets of the service to anthorise forthwith - . 
ai^nditnre ooverod by abstraofej, and M 
Ho, 4,20th &bruai7,l936.

onor

*0.1, .. .37

ions for

300 ay telegraar-iA (*

t

■:%*V
t
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'’o.MEMORAMDUM FOR RAILW AD VIS PRY OOtTHCIL.

£f COTTON DIOUSTRY.

The attached notes of meetings held in Ntlrobl 
between the representative of the Uganda Cotton Association 
and the Superintendent of the Lins are circulated for the 
Information of Council.
B. ■ S'- far as the (question of Ch" ^uota for cotton 
aped during 1917 la concerned, this Is referred to in the 
memorandum on the Capacity of the Railway - Season 1937, 
ahowu under Item IB oi the Agenda. If the proposals shown 
in th^ notes are accepted by tlie umlzH Industry, the need for 
a^bpecial meeting to deal vlth this t;ue3tion may be avoided.

/ ^
With rejond'tb the uuB*tlon of protection of cotton 

aSed at " i at lone and pofta while awaljtlng transport, It Is 
recommended that the fpllowing olattsei shbuJd be ineerted In 
th-- T, Jiff Book;- /

3.

/
’’Proteotl-u :f goods at Stations dad Ports whilst 
awQil.&ia transport. '---------------------- H------------------- C----------

The Administration doc^ not undertake to"" 
provide.lot the protection op^i.ode awaiting 
transport, but is prepared, ujon application, 
to erect tranolt Rhode for this purpose subject 
to.a ohai'ge being levied for the service. Such 
ohai-gea will be agreed with those interested In 

provlelon of trannlt protection, and will be 
nearly as possible, on the capital and 

coats Incurred by the Administration. 
gsalTons should, In the first plaoe, be 
Wssed to the Superlntendout of the Line,

P.0« Box lEl, Nairobi."
If this is acoeptsd by Council, it Is recommended that the 
Admlnlatratlcwi should undertake the provision of suitable ■ 
preteotl^on at the following stations at a charge of 85 oenta 
per ton on all ootton seed loaded at these stations

Kamull 
Namaganda 
Nagonge ra 
Magodes

■ ^ned on provisional estimates of cost of erection of storage, 
tooludlng maintenance and renewals, It la estimated that a 
oharg&,of this amount will Just cover the annual charges.
_ .. regard to the request of the Industry In

Administration should undertake the 
handling of ootton seed passing thrqu^ the shed at a charge 
of 85 cents per ton, It Is reocmUended. that thte responsibility 
Bho^d not bo unflertaken at the present time., ' It Is un- 
dMlrablo that the Administration, should undertske any further 

with regard to this obimiodlty than Is accepted 
^tfj t^ PWBBn’t time. Where the loading Is the responsibility

r. B(

Kampala
NaiEze
E^tebo
Bokakata

I

4a
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, ^
} !CMEMOIUNDUM TOR RAILWAY ADVTROHY nOinuCTl

£f
COTTON SEED INDUSTRY,

The attached notes of meetings held in Niirobl 
between the representative of the Uganda Cotton Association 
and the Superintendent of the Line are circulated for the 
information of Comioll.
2. So far e« the question cf quota for cotton 
seed during 19d7 is concerned, this Is referred to In th« 
raemorandum on th^r Capacitv i ^hp •R;:n«a_y - Season 1937, 
shown under Item IL ui the Agenda. If the r^'^posais shown 
lii the notes are accepted by the mal/.e industry the need for 
a'-spenlm meeting deal with th!- qu^bM -n rney be avoided.

With refe^nd ^ tha ■qucoiiun .1 pi'f'tcrction nf cruton 
sdod at cliiLlonc and pufts ^hila awal;tlng tranf*port. it Is 
reoomm-.ndod that the following clause' sbbuld be rnsort.od in 
+ ba Torlff Book.:- /

Lon of uooda at Stations and Forts whilst 
awe! t.fng 11 ahsi}orT.~' • ' ' - :

The Administration doos not undortftke-A,to 
provide for the protection of goods awai^f^ 
trhnsi>ort. out 1= rr^ptiiud, .4pon epplicat.len, 
to erect transit ahedo lor this p\upose subject 
to a charge being levied for the service. 
oherp^B vHX be agreed with
the proviBiob, of , transit protection, and will be 
based, as neail^j^possible, on the capital and . 
maintenance cj^^^^wrred by the Administration. 
Applloatlons ahowld, in the first plane, be 
ad.dJ^asfa to the Superintendent of the Line,
■p.ri., Box 121, Nairobi."

"If this is accepted by Council, it is recommended that the 
Adttinlstrhtioin, should undertake the provision of suitable 
prat'eotlM at the. following stations at a charge of 25 cents 
per ton oo aU cotton seed loaded at these stations:-

Eampala 
Nslnze 
^atebo 
Bukaknta

Such
those interested In

•--1

j
■«

i-.

Kaimill 
NamagaBda 
Nagonge ra 
Magodea

toaed on provisional estimates of cost of erection of storage, 
toolnding maintenance and renewals. It is estimated that a 
onarge.sf this amount will just cover the annual charges.

reghrd to the request of the Industry In 
that this Administration should undertake the 

handling of cotton seed passing thrqu^ the shed at a charge 
U reocamiended that this responsibility

Bho^d not be unflertaken at the present time. It is un-
ol>o«ld undertake any further 

with regard to this oonnodlty than is accepted 
.aw. the pstbsenb-41116, where the loading is the reaponslblllty

4.

J
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Is^fecb^find *'’®.;^®®°°i'>tlon without Incurring^ loss. It 
Is reconmendRd therefSre, that the Industry Itself should

-°t .Jres»n.t° catmodIty. at stations and ports as

o.
aoui.o1i t^Ltr u.at the proposal no* before
nlTnh ; Uoreased storage at ginneries,
.hiohn, la understood, has been provided by the industry
basl8^^*^'^?hH^nA*''“'''^^^+f oomodlty on a satlsfaot^
ir Industry In this reepeotla, thor^fore, reoorded with eppreolatlon.

A- ff
OEI^hKAT. JljiTCE,
NAIRQBJe

■ iBS&e '
.at:..' *

%



r^TA AMD UGANDA r-iAIl; ay.! an; i:A 'U.
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N^TiJ OF !,;i..Tu. r:; . .

Ov r .^'7- T.'v:

7 K.^. TIL.>! .Of.-;
.' ;:-i; oItzdin’o-dd:-

UOAtDA r-AIL AV3 ATO 'iAB«.'U-.!
' A IN. H. ;9rA.

•i;

1. Dates of Cper.ir.g -f Cotter. Seasrr.

that that Jie had raoelved information
A^r--i,’tu-e^irr "fo ■ r’tozosed by the Director ofA r.. I.tu.e .or t a --er.inp of the cotton buying season 1-

!-fI "aulcu - Novembor Doth.
The estimate of mttor. seed requiring to be'- J 

from-^Sorotl In December is 20C bens. . d . ::»«

(b) Eastern Province generali^...-: January <
; ^^anda generally - Jan^B^Sf^ath."'"

2. dstimate of

iJcaiTrta Stated that the pfiolon was now held' in
Oemda tha^^tal tonnage of .S’CiO toha .sffeuld recuir#

' tranaSrf^Xa^WK'^’'® bea8on,,|Sd that thi«.tonnage a^ld 
tranaportred-fh the follo,wing fontKly qaantltiea

' f A

Kru; SS f
April 88,000 " .,.^...-1 ■-««4;g2^ »■■-

*" ■ 20,000 Ji ,,

e

f ■

'/■

./ Y
cotton Seed to beiiyiii^.

t/'tonnage of

Be . '
i

nMay
June

s kA2C,m)C Tons . ■ if
(

It was explained to Kr. Tllbrook that thS 'a'rf'angenent this.li .. 
year in regard to the movenent of controlled traffics was that- *'' t 
an estimate would be furnls;sed by the Bsilway to the Railway* 
Advisory .council, of the total tonnage Of such traffic to be 
moved each month, and the allocation between the two traffics 
concerned, l.e. Maize and Cotton Seed, would be urtd.ertaj«sn dw 
a Sub Committee of the Railway Advisory Council. -rST... lilbrtiok 
said that he had been instructed by the Uganda Cotton ’ '' 
Association to discuss the tonnage allotted to cotton saed, o,. 
that although the question was actually to be settled by a Sub 
coranlttee of the Railway Advisory Council he would be glad if 
figures could be tentatively prepared with a view to forr.lnp 
some idea as to what the Industry could ar.tlcl.ate.

and

■■I-..

A|.:

.wh,-
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r# th<=‘ uH'lpr:’’-HH'l i :./■ *",at ^ ‘ ^ cr t.’-: ’ ^rnt I - ■. th'' 
n .»sti<^r. " ;• the 3Jb rf rR’.^vfiV A'lv^n^ry '^.ricil
v'-.i.lh nr I , in nny way. wy t,:.y ’

rr^yarr'l, ar ‘‘hamlr.al i rr. f tr,e r'j-'.:Lhi 
the foiiowlnp result, 
that cotton seed In any ayyreciatle quantity '-''' • i "I net be 
available for transjert before .^ruary i Itb. i.e. -'r.e week

in M.e liasterr.
taking thi.'^ into rors Iherat I'-r . t*-* i; verbr.t

. l >wi: :

‘ -ir-; t V..

.• with
• f i r r t r 1 a c “ ,It was aijsur.ei . 1:.

after the o:enir,fr '‘jf th'^ rrtton bjyir.t-:- seao r. 
i r''vi nee , and
of the two croys night be eac; >-'‘ted t'' p’* "O'’- " M .

*. ta... to:.r age 
rf e

ics.
I. a i 7rperiod. :ott ’ .;ee-l

1 oa

Ions.rons.

K.tr . 
41st . : •,, 400

January int.
! 1th.

N1 .«
’*R,10C2'',xor0i-.

,cf:17,.^74 . * h,.0ft6 f

7,6ep I 
- , 4f P 
Uil

Fetruary

f4 ,bO.'March
\ ••

. 2 J , 00 r15,344April

May-

Jura

31,500,23,f9P

32,^-0032,^CC
/ 215,1'. ■) p-' /:oo 175,100

j

It was pointed out to -l,rf Tijbrook That these figures 
could only be used as a basis, as there couli be r’o certainty 
that the very large tonnage r£ maize booked .for January would 
be shipped, but that, in any case, rhetever'aelay takes place . 
In naking a start would only have the effect of deferring ^ 
the whole movenent by approximately the care length of .time'.*'

LT, Til brook was n 1 rv. asked whether he could gire 
any reliable forecast of the rate at v;hich the despatch of 
Cotton Lint would proceed, 
to give such a forecast, as the movement of Cotton lint is 
so bound up with fluctuations in market prices, but he 
thought it was safe to assume that the variations in tonnages*- 
requiring to be moved month by month would follow very

He quite under-

;ie stated that it was impossible

closely the experience of previous years, 
stood that any impertant variation in this respect would 
result in similar variations in tonnages of controlled traffic, 
but it was agreed that in the event of such circum.stances 
necessitating a reduction in the tonnage space allccated to 
the controlled traffics, such reduction should bo applied pro., 
rata to the estimated tonnages cf the two cciamnditios. -

/
A
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*

Protection of Cotton Seed ax ‘^tatJons and Ports.

that A.sociP.ti-

IT\1 "Itl^n^r'^ortl! « eccocr.oc. t: on

*ff“f“«ttI“SoteJ thr2?ot‘.'”L®.^^i;^r"''lW6
by tho^Uganda^Cotton^A'' eommerui. hod ' been ^ i nc :
oy ina Uganda Cotton Assodo t lor.. nn^’ xhu

charge on all cotton seed, but lioke- the^follhl ^ o'l ' "

(i) 25 cts.
- r

per ton fo7’ all cotton seen loaded al
?:::isro7s:erL“{;r;::iLrbrHai^:^"'"

(11) 25 ots. per ton additional for all nott-'p^pod 
Railway^ thr^ougU-^O shed and loac^i Ly

Reseryatlnna.

(1) Glnners to retain the option to pri.ide their own 
labour for stacking In ehed and loading In kai^uiTOr

<

they are Only prepared to eht-i Into, agreement - 
to pay these charges for n period not exceeding- 
3 years, after which th*- rue:3tiuii of charg‘dii ^3 to je 
reconsidered. »

(aj
•-■ TPe Uganda Cotton Assoclntlon oonslaer that, to

order of prlofprovj ded by the Railway In

Area Estimated tonnage
bC.feet. caoacltv.

1. Nslnze
2. Kamull
3. Hamaganda
4. Nagongera
5. Magodes
6. Kampala 
V. Katebc 
8. Bukakata

^is priority of date of oompletlon 'is In accordance with the 
date of opening of the cotton buying

4320
?.5ec-
2580
12C0
1200
6572
5952
■5952

400 Tons. 
245 ’■
245 '
loo "
100 "
65a " 
500.
'500 "

season.

y



^ \

,3 -

’'• Protection of Cot.tnn Seed at Stations and 3.

that owina'^j la emphasised by the Uganda Cotton A«oc'ati- 

at the Stltlo^ or I’or^s? «‘^'^e.Tn.Vv t; on
j.r

(1) 25 cts.O* P"‘ ®1-1 aotton seed loaded
otatlons or Ports whero n .. 
teotlon of seed 1

ai
■'ijl' ohou for rh^ 

a ploylded by' Railway.
(11) 25 Ota., per tun additional f ,r all cottor aeoa 

aotually passed through the shed .md foao^d tr 
Hallway. .<« '

*
Reservatlnna.

(I) Glnners^to retain the option to provide their -an
vImsI ih ehod and loading In wagon -r

(II) That they ara-only prepared to onl er 1-'to, agre'emorit 
to pay these charges for e peliod not exceeding- 
3 years, after which tho ruestion 
reconsidered.

.V

or or.ergeo is to jf-
>

la)aZL * Uganda Cotton Asaoclation consider to
start witn, accoinmodation should hr provided the iPilwn*. 
order of ptio^-ity, as follows ii.

Area Ijlstlnated tonn
cnnacit-.-. '5q feet.

1. Nslnze
2. Kamull 
3- Namaganda
4. Nagongere
5. Uagodes
6. Kampala
7. Katebc
8. Bukalcata

This priority of date of completion 'is In accordance with the 
date of opening of the cotton buying

4320
25'’C'
2580
1200
1200
6572
5952
8952

400 Tons.
245
245 •
100 '■ 
IOC '• 
650- ”
500. ". 
500 "

sea-30n.
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♦
(b) The areas of sheds , tggested have been culcuiated 
on the basis that 50^ of the tot^-l tonnage of cotton seod q- 
any particular station will require to pass through th‘j she .

month, for example at Nsinze the peak month li 
1956 was June when 2020 tons of cotton seed V7ere decpetche ’. 
It ils assumed that in 1937 this might rise to 2,500 tons, 
requiring storage during the month for 1,250 tons. It ras 
further assimed that the Average period of storage wouid

^hat basis the provision of 
400 tons SpSae at Nsln?^’ would give a reasonable margin.

thus

..i. i**® tHe. sliSlsUi?js ffassis, “sj xt-Ksi,
behlif^ at^ l^ob of these ports during the sse»«»ii?#'l93«-j' ■' 

the »!^o^odation provln,,;
^ r{ -sould be expected of the Railway era bion

• that mffiolent tarpaulins and dunnage would be provided to 
make tip the deficiency. - ^

» (o)

•'^1.

■■i

_ ]»| la definitely understood by.'tdTS Uganda JJot^u 
Aasociatldfl that the schemb Is not Intendaj^ to ropla^o*©^ 
reduce shy private storage accommodation that thej^inners ha'-n 
hitherto provided, but to tempprsry protection

^wl^i^st awaiting loading into, v6"ssel. ■ -

(e)

■ . <

, iCbnaitlona■at■Kataha.

“*■^1) That in view'of the la^k-of telagrajfixi
teSbphouib -ocinn^oatlSntHth ttoia Pbi^^-pr^grMmo r' 
Should- ,

A.:
t '■

int

f
ag of"

. y

¥
.1-

■ajfcPamSA coTTOifc i:m
■- i* ■3"-
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MBtOMIIDPM FOR RAHMAY ADTISORY COUNCIL.#

R4TSS REDUCTIONS -, 1937.

In the memorandum No. A.4/700, dated 16th June, 
1936, submitted to CounsAl for consideration at the 
naetlns-of lst/2nd July, 1S36, It iras oip 
after allolrlng for the rates reductions 1 
December, 1935^ It was estimated that the standard floods 
RsTsnue could no* safely be Increased to £1,900,000* 
giving an Increase per annum of £131,000 over the previous < 
standard Ctoods Revenue, thereby making available an 
equivalent sum for rates reductions.

ilalnsd tha 
ntreduced :h

2. ' A list of recommendations was submitted to 
Oouncll Tor consideration and Minute 1043 contains the 
conclusions of Council at that time.

(a) Uio rate on Petrol was. In consequence, Mdnsedk 
from Ciass 4 to Class 5, with eTTect fro* the 
1st August, 1936, Involving a sum of £47,500 
per annum. • ^ '

■s.

. (b) The proposed redUqWiS^a*ln rates on Corrugated 
and Oalyanlsed Iron were, not Introduced, as it 

. VOS fourid'that those rates were closely alUed 
to other building rates and that no chfmige at 

. the present time was In fact Justified,

-consequence, the rate on Cement was not 
..'^^^'***** Council will- see that this Item la 
lttt‘''belttg dealt with In a eeparate memorandtim, in ■ * 

view of the agreement that has been reached vUSi 
the cement and cement clinker Ijidustrles.

. ' . 'j.- Aa Council wlll~«ee from financial statements^ . '
- preaented to them at this meeting, the financial situatlSB 

V . .'t further Improved, and, attow the fullest oonslderov.
■■ - tlon,' I am prepared to racoMaend the following further rates '

reductions, to be Introduced on the 1st January, 1937:-
Actuals

■-

v\-.

- j
- ^

luctlon In
venue based
Standard £

- -W.. - ■*

' (1) Bloyoloa - Class 2 to 
Class 3

Ihls Item was spprowed at 
the last meeting of Council,

(111 .Abolition of Maalndl Port - 
. Btttlaba teiailnals 
Jails Item was approved at 
the last meeting of Council.

, --a'- 4,400 4,700

3’Jj>008,700



KV)

-2-

Reduction In
ftevenue based
on Standard

.•A

Revenue Actuals

t £Brought Forward 
- Class 6 to Cla^s 7

(Iv) Sugar - Class 7 (1 ton lots) to
_ . Cla8s_9 ffo ton lots) ..........
This was agreed to at the last
meeting of Counoll.

(v) Poasenger Fareal­

ist Class less ISji......................
(b 2nd Class less ID^.................

-IJt’ 3rd ClasF - 4,28'HS3S.t^ tier" " ’ 
mile basis ...............

It also Is proposed to Increase 
from If to H years of age tlje 
Itel t, to Wiiiuh feres apply
.io children.

7,100 7 ,700(111) Sugar e.o.h.p. 120 110

7,ejw ~ -

-SEt .

(a t-
8,000 • * #

21,000 22.000

•-r*

{vl) filasd i -

- Cptt3n.i,int, #&lnS^|f^'fSi^9todl
’ - - , .r, fi'; JoiKdSs O ......

'■'* ■ i tWe-rate oh. the Cot
• ^o-Mustry-In the TTest Nlie Province

Reduction of whpl^ fjlgiss to 
, Glafee 2 -t 4f),r()0 57,446

560 ■. ? '660

>r-n. rapreaented by the Govern- 
r.fedutftto!> shtfiim .abowls ^

-V
' .-i'

itfiable.
- ■

^93^880- TOTAIS ■

1 ”

aolhial^eduotlons reoomilienaed, lioludlnR 
, PftWQl fear B year, therefore, total approximately flao.OOOl^^

If those reiommendatlons are accepted, the

, “SSSi,
In addition to the above Items for which definite 

reoo^endatlons are submitted, certain other items have also 
received consideration.
5.

6. Hepresentations have been received from the Uganda 
Oovei^ent with regard to the rate on seed cotton in thb 
West Nile area. The present rate is 6iass 8, but the 
Uganda Oovarnment oonslder that this rate should be reduced 
to Class 10. It has been pointed out to the Uganda Govern-to Class 10. _ _
^nt that the present rate is considered equitable, bearing 
in mind the fact that this Is a bulky product, frequently 
Involving special trips and that the cost of transport- 
therefore, Is well above the average. In these oirouIn these oiroumstanoes,

;■

.jrL. i'-.
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4r
^l63S It can te deflnl-.uly pr-oved that the p-esent rate is, in 
fact restricting development ^duly, it is recommended that 
thero should be no change at ti.c present time.
7.+ *4 The rate on Fuel Oil has been considered from time
to time, but, after hearing the views of members of Council 
at the last meeting, it is considered $hat this item 
safely remain over for the present. can

Tt Is beliUve'd' that the recommendatlmiR included in 
this mark an, important step forward, in that they
tying relief to all sections of the conmiunltT. and. at the 
same time, assist ionbiderably In meeting the'difflouitles 
experienced ever roai competition. • Tiii-propossa-reductiona
travelling^publi^^ ^ ' ..

'■nts.:gf.;iiblg'nageltta5-are bnund to 
■ It Is oonBiderlfl. hoTOver,that the benefits received outwelg® suctl ■dlelocatlon as may

1® l-e no reasonable way 1^ whloh
, such dlffloultieg can be avoided, v ^

9.
• 4

'r J’'-■>
.'■j?

1,
4

!y

«4-

?

.Vm "iz

>■ -

♦

<
;

%'I
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/•{21 AIR ifATTf- j?0. 6. REGI

OPPIOK or THB HiSH OOMMlniONBR FOR TrrMSI^^. 
OOWHIRMRHT HoURR,

Nrirori,
Kbnva.

SRoanbar, 1936.■)

Sir,
- - '■r

ot V Saipateh I 
Irp.tS of PU IMh xwaabar, 'l iim|a^OQ}[ to »ott%f-;^ 

yta, iali^a'assMa, M tha Mtaa sadaottana tMUad np^- 
•a ta'raapaot of thta iAaiulatratioa'

•<r

R Mmpa, for . 
iht fartkar iaatUaroa bj

-^
;3

^fiallway idtlaozy OobboII, mt I uom anolata, for yoar 
_ jafonatloa, ooplai of a notloa pi^apavad for IfjH pab'p 

. itw^oa eoatalalax a aoanaty of tha priaolpal aadao-...,,.. 
tl«aa whlah will taka affaat.'froa tha lat ^aaiy, 1987.

‘ tha'idoialatnfioa of
- toaia ro4ootl«» la ijOT aty bo aottaatoa at^tjeoiODO.

‘Vjs.r •#■ iaot ba aa«ad tha ooat (fatiaala* it Si^Ur

-j|f tX to tha ^a' on patrol, onfall
of foot ira ao fraa- tha'' lat- lacut, iiii. ^ 

mTX : " i. Ooploi'^r fha aMMaary aMaftaanta la Vtf 
;7ort«-Ba^-«j3^:^rwarda^ ao^ tMT;

” “ora a»«ilaW.a. ^

ya.

--,

-3

I hava tha honour to ba, _ 
Sir,

Tour"aoat abadlant, haabla aarvaat.

- i

'■ I'S
^ HiaK camissionK.

T 0001,11.7..
OT SfUM TOB Sn COLOTIK,Kmio stno.

f-
% ■is



i COPY.

KMYA Atm TOAHBA RAILWAYS ABE HABBOURS. 
SAIB RmPCIIQBS TO TA£t PnCT FROM JtiiniBv 1st.1927.

*“• *«aioirlng rstsB altersl 
will bs Ustrodaosd wlti sffsat froa Jaxa^rj 1st, 1827,-tlons

PASSaiSlb
P'lrsd. ssooQd snd third class fares will be

-St 12

OmmiT, incRnHAWT^rg^

rsduosd by 
890ond c1A88 

STcrage distance In the case of third class.’

t 3 two 
rates as 
carried

All traffic now rated Class ? will be Charged at Class

The rates for the following oooaodltlib will hf Jf^oed.

^rmgated and ftalranlsed Iro^ . {ih^BS sad thmia**- 
Karines - Ceasnt in soall lots - dS^lsgAwss^’^

Cyolti. —-——......

3 rates.

A’V

l«i>tt|M.eBt and expox. - Fresh Fruit far exprrt -

export In bulJc - aoatsklns - cattle Cake - Sugar - 
Seed Cotton. “

oharges raised In bonneotlon with the Mftinti 
Pert-Batisba read semes will be abolished.

■eglsfsved holden of aeslos sf 
will be satplled with full daHails «

Offtolal Tariff

sKSfS; ..5S«n“"an2*£:: :. ^
At .tii.8 rt4U.e»t 9S the lamBttyila §d‘. iat%'

Wfor^.

a. s. uuw,
WXBA£ WIABS*

'fHsadguarters,
lalrekl,
Sessabor 5th, 192d.

• 1 '.r._cA.-•'k
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r c. o.

Mr. Groagmith. ^

to fii.
Mr.
^ J-

Sir C. Park^on 
Sir G. Tomlinson.

'^ir C. Bottomley. /
Sir /,
^^mt. US.ofS.

\
12.36. 331'»'^/i6/36. - envfi.Mr.

Downing Streat.

7' ,f»)) , .f----- -- 1c n
i’—l >.)Fr

iL'T^Pu ;■ o^s
• iS1 r,^■•rrrfa; y -/ SltUe.

^ [am etc. to refep the

latter from tnia
DR^t

<««nt of the

IE SEClU5T/tHy,.

. ira^ASTOY,
I

c«’'“
29tii of ^rii, and to transmit to

you, to be laid before the LorW,'
■ si'"' ■*

Commiealonera of the Treasury, a 00 py

of the Estimates of the Kenya and

i , tlgandsl-Hall ways and Harbours

adminiatration for the year issr’

together with m. oopjtaef

Jh
and^a 1>*rti-4^arnnnnl note from the 

High Commiseioner for Transport.

a despatoh

L^'mER ACTION. 2. It will be seen from the

High ComiiiBaioner's despatch that a

'•r
surplus of C420,000 Is.*•.
anticipated as a result of the

workings of the ourrent year, and

that
It.' ..w.



51V
'

Mf,that of this 8UB» it ia proposed to

Uf. ■ f 5.1 The High Commissioner for
place £244,600 to Qeneral Reserve Aooount

SirC.Piihliiam.
Ur.

Tr^eport has Informed the Secretary
with the result that that aooount will

Sir G. TomUnsoH. 
Sir C. BottomUy.

fariy.VS.i^S.

of state In a telegram dated 

-J*^ Daoember, of ashlbf"! copy- la

the 7th
stand at the beginning of the new *' >.V

financial year at £590,470. The .balance
■ ‘

fnolosad. that the draft Eatlmatea
has been allocated aa follows:- * t

£ hnTS bsan approved, by the Legltl atijve
Contribution to Bettermejit Fund 

(Railways)

Contribution to BattafOieht Fuad 
(Harboura)

Reserve for Widows' and Orphans'. 
Fenalons Soheni^

Counolls of Kenya and Uganda without
.jr>lOOpOOO . ntft:

■'X
27,6QB amendment. Mr. Ormsby Gore la

40,000.
aatiefied that the Batlmates haye been 

., prepared with every reaeonsjifejoare 

^ he proposes, subject to any

• '-“-Vj-,,..

r haTe .to offer, to approT* them.

■3. It will also be sean ^st after 

..•y-*»inr^r rartew reduottans wT^^oost o'?

(t-.-• -■■--'>•5.;

•••r ...—t- - ^ -f'-• T.‘

fapprowimately £156,000 In addition to 4'^ 0*--.
^ . ■

*»6,000 ln-ras«eot of «» reduction of.®)*- — ' 

petrol from the lat of *ugu9t laat, , 

.the totfmates i^r 1937 diroVlde 

ol £lb.9)^M, whloh-4^ la proposed Should
i-'-

^Inly be approprlalied to Betteriient Punde.

In aooordanoa with the arrangement

-Is
o pB8 their Lbrdehlpe may’.V,

He. JS.

■S.^'.'sS-
, a-eeumea that their Lord^lpe will- ■ r». r-

■ >-3.:V
raise no objefftion to the* appropriation(I?-

I to Betterment Funds of the anticipated
fc'-

A
n. i surplus for 1937, S'

uiU k. rr^rUK
>4i4*o,ooo.

4■'>

FURTHSft ACTIO|i.4.
I'
?:■.•

6 j/fu^
i g a.

I am, eto.Kr

approved by their Lordships, vide your letter

A^rU.
Of the 18th of J—aacy S.39419/36, provleion ’■ # . r.- •> ■'ifned) J e. w. floob•wfor the contribution to the Benowalo

JW hM bMD mado on a Sift baolo.
>

'v-'

■ ii 1^.L



-■>Xm } I’S
REO.Ei'v

? ■! r :>v i PWiOM.glUWffPftRJ , COMMISSIOI114 >Wr,C. O. fTEQliaBna,-g(iji]u..
Nairobi,

Kinta.lo. '/f
u. HaTsmbsr, 1926.

Sir,

I h«T» the honour to addrese you on the subject 
of the Draft Istimates of aerenne and Bevendltura for 

and Harbnrs. 
of TariouB relenat iiMd^

1937 of the Kenya and figanda 'Kallwaye 
Ooplea of these Estlioates and 
twnda were forsarded to thI'Ooionlal Office by 
under cover of a third perBodul note

i

sea aa^.
Of the 31et October, 

«a you are amre the l^gau^ia aetteq Wd»:ii 1936e.
reached a leeel net jrertouely rCoorded, and prlfet^ 
eleal.' B^tse and other eti^^^Toduat* of Asin haeV 
aho» a aaterlal a4TaMaf'%Wa iaprjTeaent 1^ baala 
edtheale edaiitiehii of-^the two lerrltorlee iM^aatarally 
|^^f,*5^*“*** ther Tolume of remunerative t ^

K-V tW «n4 Harbdura wit^ the rebult tiW#

u

i t
i

X I.

Z«meI
it-Is Mrfb to; predict a fibotaitlal surpljia at the tti*-1" 
of Who jpreeeRt yeaK Toujt. attontloB ir'l»;^ted tp- thf 
ahcleeeW aiae^am Oh the finaioia’ pWeltldh of 
way at tha and. ',»«■ iu«aat which 'indicate* that 'at that '
there wa* a vieible anipln* Oh hallway, Asddhht ef “
fSM.MS, aad ca Earbour* Aocouat of fAS.tlSX. Ihere la

^v.

good raaaea to suppose that the rate of Inerease la act 
belhd waiutalned during the latter aontha of the year; 
it la anticipated, nerertheleea, that on the Slat Pecea-
tar, 1986, the aurplaa on the year's worklnga will exceed 
£dt0,000. Of thla ana it is proposed to place £846,600
to Oaneral/

m ElQHt HOIOtridBU
¥. 0. A. OBBBT OORX. K.P.,

siatiTdRr or sfdfi roH iex cqlqiixs, 
XXBIIO SffSlB, s.v.i.

.. .
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REOEi. 3^
1 f rjyiRiBSPOHI. « WIO« or THB Hioh COMMISaiONCR

OOVIBKHCNT House, 
Nairobi, 

Ksnva.

FOR Transport,C, 0, HEGr
OTA-PGUBA..

lo. '/?■

/.? 'A , 1936.

Sir,

■ r hsrs tbs honour to ahilrsss
of ths Draft Cstlmatss of BsTsnas asG

you on the sabjeet 
Kcpandltars for

1937 of ths Isnya and Dganda Hallways and Earbours. 
Copiss of thsBs Bstlmatss and 
laata wars fopwardsd to tbs Colonial 
undsr ooTsr of a third personal nots

of rarlous rslsrant msao- 
Offtos'% ssa MU 
of ths 31st Ootobsr,

E. you ars awaws tbs Vgau4.a ootton sxap of 1936 
rsaoksd a Iswsi; n9t prswlously r*oor4»i. and prlssii fsr 
sisal.' Mis* sad othsr atapls produoU ot ***•;'

ahoM a Mtsr^al adTsftos. This »hs basis
sobSsNlf o^pditietiii ofjths two tsrrltoriss baa naturally 
bssn raiasotst

i'I
X ^Olujia of rsmonsratlTs traffl*

Vs ttm
t • y . ,

It ;1S iradlot a snbstaatlal surplus at ths slMa
of »hs iPrsssbt ysar. ; Ypuy attontidii 1. inwtUd t* tlS* " 

_ oaolssstaspoMadtui on tbs finanSlSl pMltlan of 'ths taU- 
■V «■ *b* and jof Ingabt *bloh iaffloatsr-that *t that d*

Earbdnra with ths rssuli that V

I
'thsrs a TlBlbls sniiiiin on Ballwi^ iesonnt of 
EfW.taS, ant OB Sarbotin Aooount of fd3,031. 
good xsaaan to suppoao that ths rats of insrsass Is not 
bain* Mlntalnsd during ths lattsr aontha of ths

Ihsro is

ysarj
It Is antlolpatsd, nsTSTthslssa, that on ths Slat Dsom-

bar, 1936, ths surplna co ths ysar's workings will szosad
MM,000. Of this Bia It Is prspossd to plaoo 0344,600
to Oansral/

m ElOHx HoiaraMu
V. ft. A. ODOBT ftoax, I.P.,

sWBWiiiT or sun roa tsa caLoaiis, 
Mnno ssttB, s.w.i.

ii'-of..
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to Oonoral Eooorro Aoooant with tho roault that that 
Aaoount will otand, at tho op«nln« of tho now rinanot'^ 
70ar, at £690.470.

6. Bio azlatenoe of this substantial 
(sdultalont to abont lOjt of tho

rsserTo
gross samings of tbs 

Sorrless la 19S6) Justlflss, in my opinion,.a rslazatlon

of ths otrlotly omsorratlTo flnanoldL polloy which has 
gowomod ths sstlfflatos of this ministration during ro- ^ 
oont yoars, and yon will obserrs that the Budgst for 1967 
proTldos for a smallor margin of safety than was oonoldor-

od nsossaaiy so long as rraorros wore slthor aon-sxlatsnt 
or Inadsauats to asst ths siraln of possible unforeassn 
setbaoka to no: .1 expsotatlons.

4. rroB ths Osnsral Hanagsr's asaoraata whfdSlrbro 
forwarded to the Oolonlal ’^los with ths Draft tttlaatsn 
you will obserrs that connoU was Inrltsd to an­

ticipate a gross Hallway rorsnus of £6,846.666 after

for the dsdnetlon of £88,400 for rsUsf of peso an.
al-

so, £116,680 for goods rates rsdii^etloaB, and 
£88,8^8 rsprsssntlng a 4^ aUowanos^ V 'O- ' for oontlngsnolsa. 
This sstlasts was szhaustlTSly dlsosassd by Hallway Ad­
visor Connell {which includes, as you are aware, the 
Irsagnrsra of XSoya and Uganda and spokssasn of tho 
li®ortwnt producing Ihtsrssts); Ifi ths light,of fttrths*

t

data addnosd in regard to ths 1987 erop prospects la 
both tsrrltorlss. Council felt Justified In 
that ths Hallway samings for next year night, with safe, 
ty, bs sstlaatsd at £8,474,668 after allowanos had bssa 
■ads for rates roduetlons at a total cost of approxlaato. 
ly £166,000 additional to £46,000 already granted for 
Hotrol froa lat August last. 
lAiok/

reoomaendlag

Tb9 Mitlonal trmitio

r
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to Oonorol Boaarro Aooount with tho result that 
Aoooast will stand, at the opening; ol the new rinanoihl 
year, at £890,470.

that

8. *l>e axlstenoa of this substantial 
(egalTalent to about 20^ of the

resoTTe
gross earnings of the 

Serriees In 1986} Justifies, In my opinion, a relaxation

of the atwtwtly o(xiaarTatlTa flnanolSl policy which has 
gOTomed tho astlnates ol this .Adalnl strati on during re- 
esnt years, and you will obserrs that the Budget 
proTldas for a smaller margin of safety than

for 1987

was oonsldsr-
ed neoessaiy so long as raaerTss were either'non-existent 
or lnade(iuate to meet the strain of possible unforeseen
setbaoks to normal expeetatlons.

fr(* the aeneral llanagor’s memoranda whloh were 
forwarded to the Colonial Of floe with the 9r£j»^»t iMt as 
you will obserre that Ballway Coonoil was ^rllad 
tlolpate a gross Ballway reTonue of £2,846.666 after 
lowing for the da4ido|lw of £38,400 for reUef of paasen. 
ger rates, £116,6i^’^^o48 rates rednetlons, snd 

£8e,87g.repreaantlag a 4jS allowanoe for oontlng«ioles. 
This estimate was axhaustlrely dlsouassd by Baliway Ad- 
Tisory Counoll (which Inoludes,

4.

to an-

al-

as you are aware, the
Ireasnrorm of Banya and Uganda and^spokesfien of 
luportant-producing interests); In the light of further

the mort

data addused In regard to the 1987 erop prospeota in 
both territories, Oounoll felt Justified In 
that the BaUway earnings for next year might, with safe­

ty. be aetlmated at £2,474,668 after allowanoe had been 
made for rates rednetlons at a total oost of approxlmate- 
^ «168,0(» additional to £46.000 already granted for 
Patrol from 1st iuguat last, 
whloh/

rseomaandlng

Iho additional truffle

AJ-



idltek l8 utiolpat«a to Jaatliy this Inoreass in working 
raraaaa will, it is antlolpatsd,, sail for a oonasiuentlal 
Inorsaas ie working sipendlturo, with the result thati^e

i,

Oaneral Hanager's orlgual estimate for total working ex- 
penliture of £1,563,081 has been revlsea, in the light of 
Couuoil's recommendations, to £1,583,331. In the light
of the fresh data add^eed and the full dlsouesion at the
meeting of the BailVay Adrieory Counoll, the Oeneral 
Uanager has aooeptsd th* upward rsTlsion of his origlmal 
estimates irni'-h Is aaoordlngly embodied in the printed 
estimates of whloh copies hate been sent to you.

Final daalslona.jm ths allssation, as between 
uifferent olasaes of oommoft0ies, of the aim of £165,000 
set aslda for rates reduotions hare been deferred pend- 
IHS jarther dlaoussioft by iallway Adrlsory Counoll at 

-tkair jBoetlag an Bobber 
in iiii 'aiktad of the ’c^aagds

|0<(t«0«. to kkOF^

SBto the details of thoM ostlBatos It la nn- 
gr for me to ehtor in rlew'tfir the mil explana- 

Oeneraa Kanager's^'asBoranda. Ton 
will note that prorlslon has been made for contributions

6.

Ton wui he notified

irtileh It may be

6.

the senewals laadp-of £879,836 wHoulatod: on a 8^to

basis 1£ tespaot of Iallway wasting assets In parsuanee 
of the Instraotlons foutalned in Hr. J. H. Thoauw's loa- 
patoh Transport Ho.30 of the E7th ^rll. Subs totalling

if £6,600 hare been plaoed to the Widows' and Orphans' Pen­

sion Sohaae Hessree; the orsatioh of sueh a Bsserre has 
bsoB dlsonsaed with you la separate oorrespondenoe.r-After proTldlng for £3,000 as a Seserro for Sspreelatlon 
ff ^Testnsnts imd £16,000 as a Pensions Soserre Aoeonnt 
It Is/

It. ^

rf’-
.Lr-. n Uv- ..-.



s.

liltek 1b utloipBtsd to JuatiQr thia Inoroaa* In working 
raraaaa will, it la antlolpatad,, call for a oonoaiuantlal 
Inoraaas In working aipend*tura, with the raeult that tha 
Oenaral Manager'e original eetlinata fo.- total working ex­
penditure of £1,5S3,061 haa baen revlaad, In the light of 
Counoll's raopmmandationa, to £1,S8Z,321. 
of the freah data adddoad and the full dlsouaeion at tha 
maetlnj tha Bailwa? Advlaocy COunbll, tha Cranaral 
Manager ha?' acoepted the upward rerlalon of hta original 
aatlmata* whloh accordingly ambodlad in tha printed 
eatlmataa of idiloh ooplaa bara bean aent to you.

Vlsal'dadlslona on dm allofatioii, aa batwaah 
different olaasee of ooumoditlea, of the ai n of £168,000 
oat aaida for ratea leduotlona hare been deferred pend­

ing further dlamaaieo by Ballway idrlaory Counotl at 
?f£;s*hal» luting « lowaabor »0th. You wUl bi notified

^5 :**'*‘>« •*«(•«» •rfef It
■deodtal t j ^op^ 

naoaaaary for

tba Oeneral Hhnagar'

will note tbit prorlaian haa bean aiada for oontrlbutIona
to the Banfpaia Ittnd of MT9,8S6 oaldhlated on a 8}^

baati in raapaot of Ballway wanting aaaata In parauanoa

of t:^ Inatriiatloaa aodtalned m Hr. J. H. Thoiuia'a daa-
pateh Iranaport lo.M of tha 87th April.

■jf £6,600 hare baan plaoad to tha Widows' and Orphans' Psn-

sian Saham Baaarra; tha oraatloh of auoh a Raaerra haa

baen dlaeuaaad with yon, In aeparata oorraapondanoa.
Y ■

After proTldlng for £6i000 aa a Baaarra for Papraolatlon
e**v

af ttoroatnanta and £16.000 as a Penalona Baaarra Aooount 
It la/

In -tha ll^t

6-

^-r

maj he

filiii the AetalXa of thee* eetlmateB it Is on*
in new of the full ezplana- 

• Beaoranda* Toe
■

it>T^ Mis Sums totalling

1.



4.
^>5

It la propoaea to tranafor tha raaalnliig eatloatad ail|. 
plna on tha 198T aooovat to Battanaant Funda wMoh, aa
you ara amra, atood on tha lat January, 1936, at tha 
wholly Inadaduata flgupo of £88,199. ProTlalon la mada
In dbatraet £ of the Satloataa for aipandlturo 
already aanotlonad^and 
i98f to a total ooat of £764,898 drawn

on worka
now worka on tha Railway during

rarloualy tro^ 
Baraaaa, Bet^aiwant and Hanewala Kmdj njiapailt loan

Balanaaa and Capital dooconti of thla aua nearly £134,800 
^11 bf apant on Pamaiia^ Way, and narly £860,000 on 

* milftg Stook. In dbatzaot K proriaion tadi baau mada 
for tha aaiqiaratirely limitad raiairaDontg far tha Har« 1-1
kaaif In raapaot of law Worka to tha artant of £33,958; 

». ' ’

«■

linifitte* lwT« tho ^olnf
^ ^ ^ i^o-i'^lohar in.lT|^i|i^o iuiywtlftad

%ald bafara tha legtalatlva

me that ha 
4koy ai^

<• "''“a
Oounoil0; ,f

ant in aaaaion, and you «a aetmaOl by tfla- 
^^-Ti«^> wppi'a8 tha eannatlaj 't««r.ral>8 baan abialn^.^

•"T-

j, -
'X ■ r.

until the nlddla af
„g ^1*,?•«

^ ^r''t4^pbwar ’̂ e«ifi^ ,
•S»9rtaa;

tlibwi^pi.1 fr«aWB3ili«y. aniT^oara fhnd of

It-

'■'

±



8.

■ash aonlas aa are n»oaa«?,r7 for the aerrloes penilng 
reoetpt of the Secretary of State's approval of the 
latlnatea, 
provision of this

yon will no donht share my view that the

pawer was Intended oiOy to cover
emsngeaeles, and that normally aapendlture for the 

heelruna* ofeervioos shonld be authorised from the 
the year for estlnatas whlcl have reoeiven your sanction.

9. 1 taka t*ii9 oppo^-inlty ?<wsiosa a oopy of 
tha Sttpplaaantaiy Satlmatas for 193fl 
plementary latlmatcs for 1926.

and the ilrst Sup- 
■The table on the top of 

dlstrlljntion of 
hereeae Accoont

pace 4 of the latter dusument shows the
■“T-

the satplns on the revised Oonhined Jst 
for 1966. Soth these S|

oelTsd the approval of the legislative 
and am being subnltted to the leglalalive 

■at the end of the present

taiy hstlmatee have m- 
Oouneil of Kenya, 

Connell of
■wth. Yon_ wiu be

-nIUMstt by teiegrin when the approval of th# Uganda 
Lsglslatnm has bpan given, and I sh^ bs obllg,d,lf I 
nay meelvs your aanoUon as sopn as nay bs Ihsreaftoc.

I have tho honour to hs.
Sir.

Tour most obedient, hnabls Servant,

^ HicH comnssionH,



MEMORAMDUM FOR RAILTfAY ADVISORY COUNCIL.

FINAWCIAL RESUI,’/,-; of 7/ORKIMC, JANUARY AUGUST, 1936.

thf. results of corking the Services for
the first el,,J,t months of 1936, based on the audited figures

approximate figures for August
t

Rai I#ey Revenue ................... .........................
Railway Ordinary tforklng ixpendlturo 1,783,773 

757.. 084

Balance 1 ,D£6,74'3 
- hao■845Contributions to Renew,i is F\jnd

Balance 403,R04
t

Loan Fund Charges ..... 
trlte-off of Dead Assets 
Rebate on Malvn . . . . .

418,013
16,843
10,991

468,047LESS!

Miscellaneous Receipt# (NeA''o. 
Revenue Account) 37.378 4ii«§§,t

Balance (Burflus) 
Harbours (Sufplae)

~- Januair-August, 193(8=-.......... '
Six

£431,S69

? surplus of £333,896 for the CorreBjandlng"” 
peri^ of 1935; Ralls*y Surplus-- £316,S48-«iui Harbotffe 
Surplus — £16^443).

2. ee "Ike Bailway Revenue was £373,106 In ,eioeas of eight 
months proportion of the anjutal estimate and £l42,4S8''lii 
excess of the corresponding earnings for 1935* Based on 
average for the last five years» the ae^ual Railway eaiaings- 

excess ef the expected earnings ffe the first 
eight months of this year.

3# Ordinary Working Expenditure was £29,840 in 
woess ef the estimate for eight months and £39,243 in c::::rz 
of the expenditure for the corresponding period of 1935.

The ratio of Ordinary Working Expenditure to 
Earnings was 42,44 per cent, as compared with the ratio of 
51,55 per cent represented hy the approved estimates for 1936 
and 43 73 per cent for the corresponding period of 1935,

excess

4.

Ref, No, E.E. 188/36

OENERAL MANAGER*3 OFFICE, 
NAIROBI. 11th October. 1936.
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Memorandum by the General Manager

SI rei.KMI'-.NTAliV KSTIMAI'KS, nja;,
Kii|iplpiii.Milnry Krtturnt.’K of Kx|»*ii,litiirp fctt il». y«‘ar I'hG. Iiavn In-fii 

rc/iHered iie<'»’«HHry for llir foUouium re!i.'*<»ns

1 itMIAV.US
I - WoBKINO KXFFNDm’BR.

, Tlie Total Ordinary Workinj: Ihxpenditure IsHtimafp of Tl .iNiT.f.fM wuh *
^^^^^■xceedBd by an aaoiint of i.^U.7 >4, nj. as fullowK —

' ‘ - -f■

Abatraot “B”—Ixx'omotive Bimninj^ Kxp<?iiM-«
Abakracl ■■('"—MHinteniince of Kngines and Holliiig Stock 
Abstract "IJ '—Traffic Exjx-ii^k 
Abstract "K(ieneral Cltarcps 
AbsUnct ' F” Steamer Service**
Abstract “(t”—Motor Servuet*
Abatrai t f!" — M rscpIluiMsms l A^sMiditiirr

r

(MU 4
I -oiy 

' V}.071

::v.

N

1,42-i

•25.2fi7

Less • A saving under Alisiraii A --F/nginoenng F-xpensea •*. .
of 4.ft3d

___ z

The reasons foi- the excess are as follows : -

Abstracts "B", . "D" titid “F”
The_ excesses under tliese beads are almost 4-ntirei> due to the large 

.actually conveyed cumfMuaMl -wrih the traffic, iinticiffciled nt 
w were frani^.

increase
the timie^M

Issues ol Furniture were heavier than was anticipated. 
d6*(ract ■■O" ;

Certain necessary minor works, wlricli could not be (oresfen^ had to be 
carried out in conaectknr with the Admiiiistrution’s Fo»ui Services.
A6»tfoct “H” ;

Payments of gratuities to staff were lilglier than was anticipated, whilst 
an additional bonoa-to contributors to the Ih-ovident Fund became due under 
the Regulations. This additional bonus could not be foreseen, being de -» 
pendent on the total net earnings of the Services for the year 1935.

2.—Revenue.
£

2.384.923
2,087.000
. 297.923^

The total earnings amounted to 
aS compared with the estimate of . . 
an increase of ...........................

3.—Net Revenue AooouST.
£

The balance transferred from the Revenue Account amounted to 
red with an estimated balance of ..........................

960.672

683,503

277,169
as

or an increase of



<1

u
33

(«) Depreriation of Investments—
It waa ofrOMBary to ucijuat th« value al 

the Aclmiuiatratiun'a Jrtte8tuieat« to the 
middle market price ob Hist <WpAinber. 
1935. “
exceBB in Net Ileveijue Account of 
DO provision liaving been made fur (his 
charge.

(f) Rebate on Maize—
No proviflion was made^tlie KHtinmlea 

for the Rebate oQ.3Iafzf traffic wliich the 
Adii^atatkm graated with effect fixun the 
let Deceoiber. 19;i5 Tlie amount involved

Tins mcrease was due to increased earnings in respect of >
£

294,756
3,833
2,857

(uxjtlk 
raseengers 
Live Stock

This adjustment resulted m an
£9.231

120

301,566
111 I'ltiTeU, Lu^age and Miscellaneous

Karinngs
/ • V»

3,64n
?•

297:92^
20,754riie mc-rease in Onlinury Working Kxpenditwe ofI .

was £l,3ft)
£277,16^ in respect of the rebate gfknted during 

Docembet. 1985.

‘g) Adjustment of Harbours MmUdipel Rates—
- Ab a reault of »,a»vi«j<l lit 

t»f»n B«*lW»y aod Harbour a 
baaa, an adjnstmanl in roapoct of Miiniiitpnl 
Batna, wIwA fud been, tict (MM Harbour 
fnnda, M >no'ftenriaion had ,

in.(|g((lrjS^Atal. Ain exceaa oC 
tl*“lte''eatimtte waa mourned. , ' i' ' ’

l--x)H*iHiitiirc in connettion with Net Revenue Account charges 
exceeded the estimate h\ 

for the folloniuf. rtiasotiH 
(tji f.oflti r/iargtj-

'I’he excess of
iiiiunlt due to the introduction of a new 

Ivists for Brapeh Line AheOtmU ir
the actual re-mibursenfii^ from the ICenyn 

I Government in respect of losses oil guaran­
teed Branch Lines being £6,<187 less thsi- 
WQB estimated.

it)' H'nfe-oj? of Head Assets—
IToviiiDn' for £1,00^'only was ma|§ in 

Bstkiiate^ for tlNs 
cihle esail^al to 
irl'i<lp»i>ahly damaged a^sMs r^isulting 
exTww under tlus heffd of .1

"^rhe prii^cipal Utero^ Concerned in tiie 
.wrife-o£f from Capital Acofent wer^
Mhulanmti Station; Quarters and , il 

Track, etc., conseijtient upon re- 
siting of Station 

Port Bell Pier 
Mjanji Pint,,

^ 8.S. CUment Hill 
Bolling Stock 
Oil Tanlra, Kilindiui 
Oid Headquarters Offices, Nairobi
Marine Plant '..............
Machinery ..............

(r) IPrife-down of Stores Slocks—
Provision was exceeded by 

as the result of a decision to write cUS a 
quantity of obsolete stores which were sur­
veyed during the year.

(dl Demolition of AsseU—Transfer of Assete-
No provision was made in the 1906 

Estimates for charges under these heads. 
Expenditure amounting to 
incurred in connection with the demoli* 

tioD and transfer Assets.

P76 2;)i
be-

fonri-

-r £5.365

'?■ ;
Itv,(») Net

pu H-Bnv,^- —- 
: «tim»taby . .
' i M iaml, to the incn»«dl Cn#) f. ' ^

(xiginal estimates were compiled.

T^•s 4 s
whereas it be- 
. obsolete and 

in an
-k ^ Ipnrnj«. ■

wiilidma ^ i 1r... (049.323
' Vf.'

a- ‘ •}

2.568 , 
9,866 
1,212 
5,786 

22,879 
1,861 
1,839 
1,779 
2,114

■fc.

.. ■

'-T-

t-
'■»

2.—Bbvbnub.£6,692
- B«T0Dae exceeded the estimirte by

-v ■
£83.986

: -8.—HASBOtms Nbt BsTsinn Aococnt.
TRie baltiace iruisferrod frirni Bevenue Account was

er ae eatimate of ..................................................
£222,952
£66.145an if

(a) Loan Interest and Redemption Chaepae— 
were £301 lem than estimated.... £1.769

was

.V.

• 1
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I Iih' Depreciation of Investments—
An amount of £‘224 was charged to Net Reveniie 

Atcount resulting in an excess under tftts head, no 
provision having beeh msi^e in the Bstimates to meet 
this charge, 

ic Hfcrtpt.i

.1 , , .1 Id

»
I ssS i !- ° 

S “ ”IISet Revenue Account—
Receipts exceeded the Estimate by £6,805 due to 

Interest on the Rtamp Duty Reserve Fund, and to the 
adjusUiient in resiiect of Municipal Rates, referred to 
in suli-pariigrapli (//) of paraguph 3 of this memo* 
randum.

■'/ /tjfini.’r (-jrrirrf to Ccmibined .\r( Revenue Account— 
The Balance tarried to the Combined Net 

Kc'cnue Ac<-onnt ilhnlwuyH and Harbours) repre- 
^aiitj^d a suq>lii8’of--

■ ••om|jaretl ^ith tlie ««timnted deficit of £57.416, or 
■in improvement over the estimate of £73,027.

§ .o's
1

« rt M ^

S •M h- ifl flO Or- — » « —<
« 00 lO o»I

S ■ II “1
3-S .

?• o

iiiiii
eo — x"

2 ” S
I J i 11 II

'S I SS ■ :S,
X
t-£15,611 I

___ 1 .
M

111, ■ iiMlJlNl'ID NET REVENUE ACCOUNT (RAILWAYS 
AND HARBOIIRS).

The lialauces itanpferred to the C-ombined Net Revenue Account were :—
e
3

I lii 1 -^1* " I ■ g'l l.llll 11
£ S •iI 3 aBailM-ays

Harbonrs
347.161

16,611 I
o. ■' - ... £

C3

ila S|3 S|
-S'' •o

Tot*I £36^772 B

Icd 1■/

J3✓
18 coniimred with the estimated Bbt surplus of..............

The flbrpluB of 4^,772 has been transferred .4n foUesrs

Rosarve forl^ejmcifttioh of Iwestments 
Lootiihuimn to Bette^ent Funds (Railways) ... 
C-ontribution to Betterment l>indB (Mari^)- 
Contribution to BetteQpenk Fupds (Harbours) 
n^ral Reserve

£60.151 9

t f : : s•a£
■/

6,000
131^,000 OS:-s 6^u3,000

s?

„ ;.r Tot^; £869,772

O

•*» r©
Sg) S><:

I“S' rH'afrn* «s t-n
cd ^

.4bsfrsN "L‘^—Expenditure on Ki te Works—Bailtcaytf?'Road* and Lake 
Marine Services—

Upder item 4 (W<^toshope Mochinwy and Equipment) the actual expen­
diture ewsseded the provision made by £248 and under item 7 (Rolling Stock)

this Abstract

si iSiiii -ss i^ssds III - I5i IS(4 Ig g 3 “ §§-■ cf
3 §

«n exa«» of £2.635 was incurred. The total expenditure unde 
was.»£32,?62 less than the provision made in the Estimates. IS 8 1 ill i I-Is sliiSI 

'-gg sgssss
S Set =>

‘•i'rii s
t-

Certain re-aliocstioDS so far as the funds against which the actual ex­
penditure was chargeable were'necessary.
Abstract "Af”—Expenditure on New Worke—Harbours—

The actual expenditure under this Abstract was £1,171 less than the 
provision made in the Estimates, but re-allocatious in the expenditure charge­
able against the various funds were necessary.

si t'

T3 : l| : :r.:I

S s|IV.—EEVIBED ESTIMATES.
Revised Estimates for the year 1935 are appended hereto. I ilist • I 

w-r-o 8 ^■■ III o
tNairobi,

8^.r.i12th Augu»t, 1986. IllJiilli '.i'G. D. RHODES,
General Manager.

§

IFFWi li
^ t =. s j : : :ppasldw
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Memorandum by the General Manager

FIEST Snl-PLEMENTART JWBTMATES, 1986.
Supplementary Eetimatei. of Expenditure the year 1936 have been 

rendered necessary for the following reasons :—
1.—RAILWAYS.

1WOBKINO EZPEKDmJHB.

It is anticipated the ToUl OrdiMcsjyorking Expenditure Original- Esti-' 
..^-Msy&jof £1,090,776 will be eaoeed^by an amount of £61,720. made up^ 

foBows:—
£

si,231Aiistnct "B"—L^tHB(«ive Rnnning Expense^
AbMract "C"—M«iateilil»c« of EDgineo on8 Boiling Stdok ... KSJSBl
Abitfaot "D"—Trafiio Eipeosei 
Ahg^wH.-E"—Qenenil Chmgos 
Abstrt^ “r8errtc«»
Abstract "G”—Mote Services 
Abstract "H”—UisroUapeoas Expenditure

........ . iM
9.4IX
m

... .-if ww
■

-V.*-

aha ■sasgon.lor exaeas are as .
“U**. "r* and

s,'- axosesea under these heade
-J-!.

mm-f
t:

*: I- ,srsrii*-:liastibdDa to the H-.e ■
the

7 The bonni to Prtmattt^md'tiSbtcibtrtim was <l»a. _ 
atfe year at 100 i«r cent M pr^

ct this Abstract.
;siP

.S,

^p^eirtal Committoe. Ifo ptoViiwn'for'this q||)t#qti6ft was mada in 
tha ociginal-eftimatea tsr 1936. ■ • t

Tha diderenco between ^,940 and tb.'«oe^ af £18 990 over the^■rSri2:zasr“s5«»S^-iS!'"’-
"S-:-

,a.—BavamiB.

The total eaminga are now eatimated at 
aa compared with the original eatimale of .. ■if-'

... , «S4,000An inmaie of



3
3

(/) ReceipU on Net Revenue Acctmnl:
Receipts on Net Revenue Account are expected to exceed
the ohgina} estioi^te by ................................................
due to the additional interest earned on the Adminiatfation’s 
cash balances and increased investiWKits. and to amounts 
realized on material retrieved from asMts demolished during 
the year.

(g) The balance carried to the Combined Net Revenue Account 
(Railways and Harbours) is expected to amount to 
^392,600, an increase of £285,574 over the estimate.

4.—Nbt Rbvbndb Aoooukt.
The balance to he transferred from Reyenoe Account is esti­

mated at .. - ' ...............
as compared with the original estimate af ...

Or an increase of.......................................
This anticipated imfu-ovement in the amount to be transferred from 

Kevenue .\ccount is due to increased revenue fittan

£22,537

... 8IS6,9g0

£
... 2.000Passengers

Parcels and Luggage 
Goods ............... 'H.^HARgpUES.

1.—WORKINd EXPBNDITtFBB,
The total t^dinary Working Exiieudilurejs now expected to

exceed the original estimate by............. ...............
Hue ftiwnly to paymnotH to the Cargo Handling Contractors, and 
the necessity of providing additional staff, power, etc., to deal with 
the increase in tonnage over that anticifiated at the time the original 
Oliinftes were framed.

100Telegraphs
900MiwellaniHiiiK

£31,211
£486.000

Less—
Reduced revenue from Live Stix-k . . ✓ 2.000 n\ v •

£434.000 ‘J. —Dbpbboiation. ^
Owing to u re-ftsaessment of the liability on account of depre- 

' ciatioQ, the contribution to the Renewals Fund reffecte a decrease of

- -W.Lees-
The iiHToaie in ()i-dinar> Working £x{>end>tur8 and Le- 

preciallou charges £4,907... 78,010
3.—Revenue.

£356,990 It is anticipated that Revenue will exceed the original estimate
..........£126.274

i^^ifienditure in connection with Net Revenue Account charges 
is expected to exceed the estimate by .. 4.—Harbours Net Rbvencs Account. 

Hie balance to be transferred from Reveft«8 J^unfc i
estimated at ......................................

An increase of ^
o«Br the original estimate.

£99.968 ft-
is. How• —-V .,.£246.341 

... £99.970
for i^e f^wing teasuns

(fl) oj Dead ^$eU :
- ij^bvisinn ter £1 .OjpO Only ^was made in the original estiraeteg 

for this purpoBe.'iiilferoas^t has bed»i?flBC«88aty tp withdraw 
an extent which results in the estimate

^- ■^ The i^cipar items .ipciud^ in thesp traflsactioi^, ^

Bteff quarters 
Plant

... ..
• A-

. Chargee to Net Revenue Account:
. T^sejexcped the original provision'by

resllocation of Loan Charges to the extast' of 
1» charges in respect of the write-off of— L, 

^T^^lie-Likoni and Mtmigwe Ferries, trafiBi^ed 
to Government

£3,934 1 • • -V,
’w ... £67.228

t ■ I

-. £1£43
(ii) demolition of old jetties and huilding; ... £1,722

j- -

(hlBalanee carried te Cambiiud Nf^etemie AccoutU.:
The bahmee carried to the Ck>mbined Net Berenne Acconnt 

" (BaUways add Harbonra) represents a surpluarf ... £27.308
asoonip^withadeOaitof ..." ..........................

An improxement of .......................................
over the original sanctioped Estimates.

hT^-combined net revenue account.

■ (b)Write.di)t>nof^ti,raiatock:

^ valnes Sf obsolete, etc.^ Stocks.

'-«W£6.800
... £68.9X4 
... £96,622

IS

(e) Demolition of Aeeeta :
No proTiaion waa made in the original estimates for charges 
under this head and, as the demolition of certain assets
was necessary, an excess of .......................................
has been incurred.

(Railwais and Harbours.) ^
The balances now estimated to be carried to the Combined Net 'Revenue 

Account are:—
Railways 
Harbours

(d) Reeerve for Depreciation of SecuriUee :
Provision for £6,000 was made' in the original estimates, 
but in view of increased investments it is co 
to appropriate a sum of £10,000 to reserve for this purpose,
thereby resulting in an excess of......................................

(«) Asbate on Maize ... ... .....................................
The decision to grant a temporary rebate on exp«t maize 
was not made untU after the original estimates were framed.

... -£392^ 

... £27,608
red pmd

Total,.. £420.208£6,000
£17,726 As compared with the original estimate of ... .... £38,112

C-
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(/) ReceipU on Net Revenue Account:
Receipts on Net Revenue Account are expected to exceed
the original estimate by ... ...............
due to the additional interest earned on the Administration's 
cash balances and increased investments, and to amoonts 
realized on material retrieved from assets demolished duHng 
the year.

■k (g) The balance carried to the Combined Net Revenue Account 
(Railways and Harbours) is expected to amount to 
£392,600, an increase of £285,574 over the estimate.

II.—harbours! ^
, 1.—^QRKINO r.XPBNnmiBB.

The total Ordinary \Vorking"Exi>eoditure ^8 n»>w expected to 
exceed the original estimate by . .
due mainly to payrneniti to the Cargci H^ndting Contractors, and 
the necessity of providing additional Htaff. fiower, etc., to deal with 
the increase in tonnage over that anticipated at the time the original 
;^m<i0s wttic framed

4 —Nbt Revenue Account.
The balance to be transferred from Revenue Account is esti­

mated at . ...............
as compared with the original estimate of ...

Or an increase of.......................................
This anticipated improvement in the amount to be transferred from 

Uevenue Account is due to increased revenue from :—

£22,537

... 856.09G

£
2,000Passengers

Parcels and Luggage
Goods ...............
Telegraphs
MiscelUnwus

1,000 >482,000
100
900

£31,211
^6486,000

Less—
Reduced revenue (rnm Live Slix-k ✓ «8,000

£484,000 ' .4 ^ - 2:—nEPRBn^rioN.
Owing h- It it-fiBsenarauRl of the liability «'n account of depre- 

' ciatjon the contribution to the Renewals Fuad reflects a decrease of
3 —RanwiiK

It ib anticipated that Revenue will e*iwd the original estimate

Less—
The incroase in Ordinary Working F.xpenditure and Do- 

preciation charges ....................................... £4,907... 70,010

£880,990

by ... £126.274
Expenditure liTk^nei tion with Net Revenue Account cl»rgeB 

is expected to exceed the estimate by ... 4 --FTabbouks Nht Revrnus Aouoont.... £9a,9li . afs^-

mieMi
.-l%e bal&bde to be transferred from Revenue Account is nb#

idfor the fqlJoWini 
’’“a) oj DeM fuel) :

ProTiBon'for^(BOO only v.n» «nd»,in the (ylgimJ ertimatoB 
-farlthU purpone, whereas it has he'erteceeiary tg witMrow 
ebeoleta gssete to an exteiit wliinh reeulte i& the estimate
behw.exeihded b, «,V: ... ........................... .

. The iKinailit items melnded in mea^Mp^^ione

- iboiling Stock (belaffie in reepeet pf J1.B. 
LoeomotWes withdrawn in 19311) ■. ■

Staff qnarters 
Plant

-An inclose of 
over the original estinriate.

• r' 4f-S.

f V
y

(a) Charff§i to Net R^tittte Account: ^
These exceed Uip o^nal {novision'by 
owing to a 1 
£870 and to

... £S,98i... Tdean Charges to the extent of 
libt M the write-off of— ' 

e Ferries, tiansfored

■Mr.

...»=<. .> ■

... £1,842
(ii) demblitioh of old jetties and building* ... £1,722 •.. -r-H -

(b) 0/S*ores-SfoS*; •
It U »n«cipa{&4ho ortBoel provieion will bo eaceeded^^ "
Thie followsjie poliajr of Iber^dininlstaition to write dawn 
ti^e vainest etc.,

(c) Demolition of Assets :
NoiJroviMon was made in the original eetimates for charges 
under this head uid. ae the demolition of certain assets , .
was necessary, an excess of' ....................................... '0Mk^
has been incurred.

(d) Reserve for Depreciation of Seeunties ;
Provision for £5,000 was made*m the original estimates, 
but in view of increased investments it is cmisidered pmdent 
to appropriate a sum of £10,000 to reserve for this purpose, 
thereby resulting in an excess of ...

(e) ilfl6ote on itfoize
The decision to grant a tomporary rebate on export main 
wae not made notil after the original estimatee were framed.

, Ai) Balance carried U> Combined Net Revemie Aecoufi^:
»eielej«!e oeiried to the Combined Net Hevenne Account 

_ ^ ^peilwaya and Harbonre) represents a surphts of ...
'-*> compared with a deffeit of ’............... '

An improvement oi ......................................
OTer the original sanctioped Estimates.

£ ■ ... £27.806 
... £63,014 
... £96,622

m.—COMBDlEb REVENUE ACCOUNT.
(lUiLwaSB AND Harbours.) “

-The balances now estimated to be carried to the Combined Net Revenue 
, Account are

Railways 
Harbours

?
t; ... 46392:600 

... £27,608s
f

Total ... £420,208... £6,000
... £17,728 :Aa compared with the original eatimeta of ... ... £88,112

i:

I'
I. '

.i*.'--: --v

■9,
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Tile revised surplus of £420,306 has b
t’oniribntion to Betterment Ftmds (Railways) ... 
Contribution to Betterment Bhmds (Harbours)
Beserve for Widows' and Ori^Qs' Pension Scheme ... 
(reneral Reserve Account

A as follows :— . .1 . . .i !... £100,000 
... £37,606

£48,000 
... £244,600 i§ .i§i i 11”I 5

3 S “S 2-- RTotal ... 4430,808
i,1 iiiiii i i o « ISVirV.—ABSTRACT "I,". II s w o o o 3-iKxfKNDITl UR ON Nrw WoRKS AND RbNBWAIaS—RAILWAY^ .

Uo-Ao aSh LarK Marine Rerviobs.
> . * ' •• dI-v... [3

It4i tlie inipoAsibitl^y of com{^eting the programme originally pro- § a■ 2(Hvijjv:
viileJ fur, Uie expenditure under this Abstract is now estimated to amount to 

only b.Ting 103(5, as compared with the original provision of g::I«

C^n^el|uen1 u{>i>ii thn necessity for carrying out a number of works fo* 
wliuh |>r<ivi«ioi! wus not mudc, exjienditure under sub-heads (6) Telegraphs, 

liomJ Motui l-.ciuipiuejit. and (10) Snndry Renewals and Betterments, is 
exiiected to exi'Cfd tlic original estimates. T'

Y.- ABSTRACT "M”.
Ne* Works and Bsnbwals—Harboors.

ProviMon IS made for the {Stiposed.^I^irchase by the Administration of 
tfygyfagnili Soda Conipanv’s property at SWmanzi, but certain exp^diture 
on otl - ' works for which provision wa* made, will not be inenrred t^ year.

Th<< resultuni net excess over the original estimate is therefore now 
...Tliv^led to be £37.483. • ... ’

a aI ' j
gIl''xrKNP!T!UH '■ I illhg
P« C

'^1 g

4micd < IIisVI.—ItKYIRKD ESTIMATES, 
Itei^d KstuuHlr'^ ve append^ hereto. %!i DS

•A * t* ■Nairobi, Il&tb Oeiober, 19H0 G .--V
a. D. BHODB^w 

■ Qti^'lA'attager^ P -M.. s.l O I g' -H 15 <3S2'Xi §I "iii ti-llijiir %-i& n i-i s54ag , .
I ■«I .III IIIIgs .1 S S

i iU ggg ■
ci

II:S :
:*& ^ ■Si■ -g

■3i :ll ■ ^■i-5 a II I■3

1
o .3ni is

.4*^ OHfc-dW d
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K..„ya .u,a IVana., U nlways an.l HarU.urs

\NI) I'UOl'nsKI)

ABSTU.V'r 1-

tjrrtMATKSas»tii>nku

■ I ' - K'-
|^»in 

Kiin'W
K- ilaniitf

Stih--
moiil L-.iml- AccountK.it..U A.«.unt y f''"""

T»t»l
..I V>' • Ja-AOIlf A<- I

CHMIIlt .
'V

I, i£V £? (r£« « 1 )40.t3SI'*:.,':*'*4.3"'’. w .?
h 3,775 I 43.5071 •’» ilHS50iiigi. Mn-'lii ....... 1,4!’is1 h.lSfit?T II.7UIfll.783 ,t 420 ' 2.50

15 30.271 :^ M»ff yimr'-W ? i*2V
l.'-.xf0,!*|020..5KS 

450 I 15.800 
8.*50 

430 101.078

.-.2„p Mnchinery 
l.;.).iipinent

fi I-.litpA ■tHtVl'-x “«m1 !

3.H«4 ft.na"10,076I 3.I1W:1*1 s
1.5 ^' «

2 H i 4.II.V10.05U 2.4H4S r 1^ IeiH>
1.3W.'

j I7.nl4 I 7,163
3.160 

Jfl.HilH i

■ 2.52'.lK. 1 -!>'>-

- (|..ll■Dg Su»k . . 
fl iu>ad Motoi EH-Aii>nnwt j 
U l.ake Mariop 8ervi 

rtlSarfry
Dr4l4*rtiiMiti>

79.130 ■iI 711.772 ;
A.HHA;g 2 Ih, 3.2""

I 16.041
51.6M744 I •14,800 I456

■i
If.3f.3n«74.4«»:2 ••. I 14.4m4.H3«1

3.180
..17 7’'I•Mum 20H.2321 i-'4 1W.050-I- . ! .5I.IM'3 «» IV

106.482 I
, 79,130 I SI,8«IK

_1. _‘*|~J 
i

522 I ♦.614 |4««-W7 ,„ii nii.'lA
11.129 ' 252.t3» >uul 14<..

..TbMt T; * ...K2.32I
govi rning

r,. nj.portjoniii-iit u. »c«'oir Babicet U>i j"*,v
PROrOSKH __

OF EXPENBITUKF. ON^WOKM

I - -■ ■■t s .Mtc-i Ki'g' '«»'ABi!TRAC-r M.-ESTIMATE I-. imiVK t'Wc
Kxi"-"*!'1080 s;;rKeviAKo

li-i' IV-IU i 'u. io whU K* 'Xi.M.
' K.m.l-

ipeftc
turn

inn.-u
.■Sill-"-

IoImI.-1930SAjil'ni’Sirn Earmv
- ^■:, Hottor- 

ment
AA-<nwbii I

During
Subee-

TcUil
KundA Account j ' -s>-n Loan

Fund*R(I Renewal
locnt 1 yuada

Total J Vinaite or Exrtfonw I 'npitHilAxtn 
F'tnHK A'-, ount,

Account' "r i 1fSk ,V'."t 26"tr ££C-I £f £ 66" '£ 1.620 ,

520 300 "O-OSO

£ ..u-- IVcTvaA.'
2,120 I 4.440

l.n.S"£

fl •! !'■
I 5 3 s »

1.620££I?- 52"1,69"1 231iir 1.880 no(<1 • . 1.880 lV..-r,.
1.5.0:2

23110 ! 1.890 23 Tw,.'."*■y •' .andHarboun. '“S1. 8.670 33 2H

7. Sun^ B«’newal*i and Better

» 1,6602.120 2K II'.'H"'s
2H 1.171 •4.«"£ 16,700 1,171 3<M1.1. 3- 15.700 4""i."i" 2.1'<i421(7 4:»..57l0(81410 45,7741.310

3.380

2,9K4
410‘( 90(i !

297 46.9"!
6. 11.IllfVK'f.46.664 r.'iT 2: 1*35 l.'ill"1500 1,71229.14H14.414830 1^.697 63.37311401.6907384H.20K ,1 ....................I"25,8904.3802.46019,060Totai. ••£ „f «. lual oapendU.

Qt in acconlance withBubjeot to re-apportionmen
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OFnin OF THBt/p*/A.U.
NT Housa, 

Nairooi, 
Kfhvf.

Th« Saoretary to the High ConmlBjloner 
far Traueport; Kenyamgesla, preeenti hla^oopll-
aenta to the Hater Seep*Kkry of State for the 
Colealea, and haa thr honou* te t^naaltr Juoder

taelre eoplei of the drafii fitlaateaaaparata eovar, 
ef the BeTaaee end «qie»(|ltare of tke^nya and

and HarhoaM, tnaludUif eSdUganda Ballwaya 
Branah Xitnaa. Sake Marina Barrlaae, Wtaf BMVtaaa,
and'toaat Bert Seraloaa, for the fdir 1M».

S. two ooplaa trdMnlttod «t the
MMit^fwUoh ho piaoad BaforoHanaral Manacor'a

the Bailway idrlaeff aouSoll to aaaiot ^thoa li *6otr 
MMldaratlon of the draft latlaatoa, and oo][^l|^f ^

-“'^^iaraa Honagor' a aworandm^d Harh^^ |

'"^iry BoaWt. togothor irtdiPn report V J

/
•b

U ■

atttoa of. the iirtonr ttwlaoiy ahiah Bad >oaia
appolntdd hr too BlS*d to oonaltto-in dot^l ^
Hafhonr lattaatoa. hpto of addbirhaio oonitdirwd 
th. martinr AfTtaoay Board In tool* rdTlaw of thO '

V i
.

Y i
•- -j

X

Iv
drift Hart our- latuwtoa.

the High Conniaaionor'a oo 
follow hy an early air aail.

into will 18.
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MEMORAMDUM FOR RAIUijvY ADVISOFr COUNCIL.

DRAFT ESTIlitATES OF REVENUE AND EXPENDITURE - 1937,

Draft Estimates of RaTenue aa4 Expenditure for 1937 ^
olroulBtad lierewlth for the oonslderfftlon of Counoll.are

REVENUE ESTIMATE ■■

Ttie following oonparatl/e figures are tabulated to 
faollltate oonslderotlon of next year's estimated RevenueE.

1937i9361935

Printed Estimate Hevlseii Estimate Estimate iActuals

£££ £

130,800158,000159,833 158,000 .I'acuengerE

FarosIs and 
Luggage 37,000

18.500
’ - ’f ,

£,105,006"

1,365

53.500 *

36,000 36,000

18.500 
2,E59,700

1,300,

51.500

34,315

E0,857 22,000

1,850,000

1,200

48,800

LlvesLuolt

Goods 556S,t
.. .arsEo

46,042

Telegraphs

Mlsciflaneflus

£2,«^65£2,525,000TOTALS £2,384,923 -£2,116,000

/-•
The detailed explanations aret- 

PASSEHGER REVENUE - £130,200.
3.

In arriving at the figure of £130,200, allowance has - 
been made for tha application from the 1st January next of the 
froposedi

£
(n) Reduced basis for 3rd class fares 

set out In memorandum A.4/700 of 
15th June, 1936, which was deferred 
for final consideration, the adop­
tion of which represents . . . . . . .

(b) 15?5 reduction In 1st end 2nd class
single fares, dealt with In the 
sfone memorandum, Involving . . . . . .

iUid (c) allowing for an all round Increase 
of 5^ In Passenger Traffic.

21,000

11,400



u
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PABnF.Ti^ Aim LUTOAGE - £37,000.

Increased passenger 
Increased earnings from Luggage.

LIVLiirOClC - £18.500.

Oie ^ffBaVe^'fcas been 
from this source.

(Kvma - ga.lQ5.6Q0-
this figure represents

4.
traffic should result In slightly

' i
* I -
fltsd Bt-thM'probable 1956

revenue

6.

t

M®9,700novlsed 1936 Estlraato
plus
(al lUKUSt Rates Reductions 

imalnly Petrol) S2,435

le.iau(b) Additional P.r-.ooo bales
Cotton

(cl Additional 9,000 tons 
Ootton Seed

>•**^417

£2,310,&5E

116^660 (In-

10.837

Lese proposed OOoBh-Rates 
Beductions,^

rtfSi
udes 

_ iic- 
tlon 9JL, 
Petrol 
for full 
jear)

" £2,193,878 '

Less approximately 4^ to 
alloir for contingencies _

Pinal Goods Revenue Estimate

88.878

£8,105,000

The estimated Goods Revenue assumes no falling off of.
Imports, bu^t the sMe tlme^.^t^^llcreated cotton exports.

ssss.'.".£^ issfios; s.h•«.» i**” •““»*
In framing the figure.

nstr.TiyiPAPHS ~ £1.365.7.
This allows for a 5^ Increase.
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MT3CET T tWTUfflig - £53.500.8.

The earnings grouped under this heads** oomprise:-
Sale of Platform Licences.
Bents of Buildings.
Private Work In Shops.
Ground Pents.
Advertising Receipts*
3un_dr^.Salff^^irsrter.
Catering and Beddlhg „
Widows and Orphans Pension Boheme.wmmmimw

Innltlded In the Item.

1.
Z.
3.
4.
5.
6.
7.
8.
9.

Cl'. ,

MTTMATES OF EgaiffilTUHE

oOBparatlve pui'poses.
B^tlmate B>^tg-“ lPor®^aa

316,706,000 143,306,000

I
0.

♦«),6oo,oooTr
Train ItlleBi

686,2008,447,0003,187,200

TOteil Bogins iga^ Sirens#

46,0006i^,D00

720,2603,062,060

.i- *
215,764
202.8551937 Bstlmate 

1936 Estimate
£12;'.';lIncrease 

under this Abstract are;-TI10 main increases £
423:! ssis'. 'Vb

MlBoellaneous Services ....
4,944
3.587t

£6,954
J
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fs’reUaen?e/‘y

additional staff costa:- £

Normal Increments and minor promotions 1.^3 
"l^lonel Staff ^(mainly track rnd works) 1,U6
Relleylng/' Acting and ^ave
Adj'uIttEents owing to changes In Staff at 

' the Port .................................. ..................... ■
390

£4,435

so far as buildings and
will, after 1937, still it Is estimated
be overtaken. These [g^®at" 0““ ^ roughly
^^:S00^“^h”ertre ^fs?^lo“n Tth^s raspect also will he entirely 
eatisfactory.

12.

This i». W^-peoessary

In Item (b) of this

The Increase of £3,587 
la due partly to the provision of 
clearing and other health measures, 
and desirable.

13. an

il'-i rr
Cter are 

lt.=i«
• *. i.

' bonseiVancy and £1,130 for^
.nub to Local tainof water-borne systems at,certain 
item in future years.

15, The extra £l^:Ji
mainly due to-heavier bbnmltments 
hofled,''6y the InBtallation 
points, to reduce the former

abstract "B" - LOCO RONWjm tXSWSS^16.i.'
£

256,714*
284.5791937 Estimate 

1936 Estimate
£41.135^Tncrease ...

The expenditure under this Abstract is gove^ed^to 

additional provision asked for figures.
£

1,766
6,791

30,800
Euelllng, etc. - Engines
Running Allowances . . .
Euel ............................................
Eater ......................................... 674

£40,111

17. nils Abstract Pro^das under S^P^J^'^^Sp^rri^o^^" “
contribution of ^Ijll^ *°?“552 - (b). \lthorto the total faJSy'tnurimc^rrfas b^ iSliged to Eorkshops expendi­
ture. '■
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Thls adjustment is a proper one.

LBSTRAOT "C" - MAIWIENANCE OH aHGINE3 AND ROLLING STOCK:16.

£
210,756
191.274

1937 Batlmate 
1936 Kstlipate

£19.482Increase

AUfflitoK for the contribution fflWards the cost of 
Staff from Abstract »B* of £1,116, the increase isSuperrlsfJry 

aotxially £20,597.

This increase is mainly on account of:-
£

16,253
-.,^76
1,636
2.76S.

Uaintenance of Engines
" Coaching Stocfc 
* Obods Stock 
" Machinery, etc.

a
ft

n

£21,130

19. MA-naTKNAKCE or mGINE3!
In the provision of £34,560 provided un^L- 

Repairs - amst be included £2,100 of the £3>6BlSgrgTt 
Item 5 under the head of Supe^lnt^ndenoe, nak^^e-total 
estimated cost of-Shop Repairs ori LocomotiveB £36,660.

_-o- {*( Ohop 
ded in

20. The provlsi(« in the 1934 Estimaf^es allowed for 
Shop Repairs to 66 unlii^^^ .average, oost of *46°
The 1937 provision iO/iJ^ilW^-Tatinlts to be put througtrthe 
Shops at an average f;470.^

21. The Inopeaae in the numbdr of units is due to the 
additional mlleago being run* As regal^ the avers^
^he the®Gi“ot*‘*looilrtl?eS®a?e Seonln^-mere

’ Report for 1935

MttWTKHAWnE OE POODS STOCK:22,
The Inorease in this case Is in Running Repairs, for' 

^loh an additional £2,935 is provided, permitting -

Savings"under Shop Repairs 
amounting to ...................... 1.^

1,636
which are further offset by 
the transfer to Suporlnten- 
denoe of .........................................

Making the actual inorease 
in the estimate ......................

691

£945
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-s - - - the
cost or materlals\Tl“%a“L!° "

23. M^-ENA-NCE 0? ■■npg.'qwfipg MaCHD^RY:

?4. ABaTRtnT npn
srsjSr ■

- TRAFFtc BCPEW5F.R:

£_1937 Estimate 
1936 Estimate

Increase ,

265,440
231.065

^■11 tM.S75

143,300.SoO°overfhri^^let?™°t“^^®°' “ toorease ef
and the Train mies i^lth 4538,
eaual to nearly BejS,’ large?" Injure.

recommend,to

0,3«r ■
4,464 
2,«00 
2,9.68

* \ «

25.

Ih unloading trucks
5 Temporary Staff

(d Allowances
ja Additional-^’arpaulins 
(e) Cleaning oft(^jpiagea and Wagons

^^^’^gc6ount-for SiS. .•A'» ■

219.172
“■«Bi"loed^^ >mloadl^a?^M"M^"%^^'" Bead’occurs 
Bayment for vriilch is on coatraot
at the Odd of June, 1939^ i>ut ^eitW'h ®^traet^,Q:|Qpiree
may sUbseauaatly be emeoted^’thif^fti? a I^or tonnage cdst 
In thepG BstUnaterand has not been antlolp.at^tfforeeaea >i^greSe^t^“ tril"SLd"!ir""°S^" wlth^he ^

“ aters}’Si^alleraf^Cler^^^ CMelstlng of Assistant Station

26re4Ulrai«.?rS^h“^?!m^o^”"Sf avofleir'"""'^
29.

cover 
tarpaulins

30. (e) This Increase also Is entirely duetraffic. to tho extra

above, the^s?tat'i°:J° l^cliL"^^?! e^lalned
and a number of minor promotions! ’ ^ normal increments
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3E, CATERING!

pf the Increase on this ahoount of £1,094, Stores, 
., represent £760 and Eiulpmsnt £814, the major portion 
which. If realised, will he oompensatPl by Increasedeto. 

of w
earningS4 
33, TOTAL TRflrriC EXPENSES;

• The Increase of £84,375 represents slightly less 
than 11?5 as compared with a considerably greater Increase In 
the fork which the Traffic Department will be eipected to

04t ' ‘.>v-
■1

£
-B9r96P ,,,
106.168

£8.818,JSfesa»

» ae.-
2i.srE;aM

....................

.iwant

•‘•S

obtain
Oea«ral gharges, 11 £

■y*

£
48

.......^bSislty.................

.4.. 140
_____166&,
.... 458
.... 516
.... i84

3348

b-m
;a'i.
f

S!-
- ■4 '*

Lees decrease In contHbutloh 
to Colonial .frudlt Department

-T."

180

£3888

384 . In the case of Menagemeat expenses, the real inoxease
is £490, as the-provision for local publicity advertising has 
been transferred to the general Publicity vote - E.H (o).
The explanation of this increase is the provision required for 
passages and normal inorements•

36. ACCOUNTS;
£744 ef the Increase is represented by the provis^n 

for thb replaeement of certain existing Hollerith machines by 
irmrovad machines of greater capacity,

ovi&^rTs?

i<•
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3V. 3T0HE3.
account almost entirely for theNormal increments 

additional Stores expenditure.
36, NATCH AND NABDl __

' HafirtSf pence-iBcludas provision of additional Mn ^

has Involved the employment of extr* Watchmen.

r

-i-!• 89.' POBLICin;:-
1= Bmlainoa^ln’-eara. 35, the proyislon for local 

puhlieity tfttfe^ielng h.BJ.lwMm transferred to tM* head an 
the Vote increased to £506.

SiSSSSIL
'si £*riSii^‘s;sSis cws se...

expense*
^ londoh 

the tondon OTrlOo.

the
the

„i s srssuKSi {far.
o® ,which fth'omt «.00 per annum would he recurrent. 
tQb lyi-wtioT eg" - HTOlwtei aEawiosa! ^

69,049
6R.75e1957 iBtimate 

1936 Estimate
£6.891Increase

Apart from an additional *1.503 required for^no^l
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s-Ki”i.oog snsiw.:: SR£ESrf ' Iof the awning on s.e. "Nyanza". will be obseryed that | , ,
under "Running Expenses", provision Is made for t^^ee addition^ J 
Wireless Operators following the expansion of such Install^ona ^ 
"ready r^orted to Council, Installations will be J ^
plated and installed early In M*"* - pyff ■

41. abstract*^" - MOTOff'^aagafeg:' ^ f p/
-

S’lr1937 Estimates 
1936 Estimates

£306Tnnrease

Anart from £35 on account of Staff, the irtiole Of the 
Increase Is for additional running costs and othef.-iWq.ulrement8 
due to Increased traffic anticipated.

APSTB^nT "H" - MT30ELLANE0U3 Ba^RDITPHE!42.
£

74,633
60.56g

1937 Estimate 
1936 Estimate ''

*331064Increase .

already- explained under -l^^tract "E^ Itedlc^ 
Services have been transferred to this included
the provision for PtdVl^i.Fund (Increase 
the Admlnlstratlonleilii^^us IMWIJV,*-? 
compared wl«i only 7696 to'the 1936 Estimates, '
frm the doSsf^on Railway Council’s Minute Ho. !»9 of the 

February, 1936.

437” TOT’It; ORDIWAHY WORKING EypgrolUJBEl

AS

4-

^6 Total Ordinary Working *)^endi.toe or-«i,2tH,130- 
which represents an Increase over the 
o«^respondln|5 lOSS^Sstlniftto^ of *^.ee

iB e4ual to 51.20 per cent'of the estimated l^tj^ateH.
OQD^^ed with 61.55 per cent In the-oese of the 1936 Estimates.

' If. however, allowance Is made for the ,
£116,680 allowed for Rates Reductions, fhe_1937 
figure bf Ordinary Working Expenditure would he equal to- 
46.78 per cent of the Revenue.

44. yUPRECTATIOM.

Assets.
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untnrrwo ttz-pKHDITOHE;TOTAL45. of £1,553,061 
137,394

The Totel *orJcing Uure
an Increase over 

B8i;lmete of ......................................
is equal toI^^rptr cSrof^re Revenue

referred to.

staff

46.

buslnaas of the ^mlnlstratioB.-^as
,he istln^tes Of

tte record figure of ^®°>®2i4s°fortthh year 1989,
-s1"h: hest*year lb, the hlst«..of

these Railways.

. ■ -
- Th»47. ,:;

... .«r. non ono ton miles „ an prior

eii)6cted^
Si'ols^^lhgw) ^

W with 10-648 cents per
estimated 46<«r;uhiic•46.

to cost _
9.152 oeats per ton 

■ ^^onniile In 1929*.

*£5;“.2^»rcT':SsSu1;Sl?’:’
■ Wd^thllo^al

; ro^bly f240,000.

W,.
•f ■

^*--le8S ^60. It has he* made cle^ ib
lleiegement uiprSyeiiSnt

“sss s55a”^Si-“"‘«“’ ”” “
Insnedlatc^future.
.1 L general re-orgenl'eatlon is ^*„®^^Klttote^“for

lt’wlll''he the 1^*1 ^S®provisloh
1938 hre prepare^ to ieoessary to. 8“®^
UraSn?S^f«-rorthe^ervlce -to the puh i v ^

Tanf fhX:S ^f rr.dl"ry^-- he“»hmitted to62.
C^^1^1^4h8 course.

53. inPW HETEHUR AOCOPRI:
£

The helenoe carried to the

TOpMSOTts^Li ihobease over 
the 1936 forecast of

792,484

102,171a„^'

'&'.- \.'L ..t.
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Tula Incroase la aof’unted for by!- 
Kstlmated Increase in Sarnlnga .... 
Increased Working Expenditure . .

54. £
329,565

127.394LESS

£102,171

- . .Tlje.^fpilewrng compares the estimated Halt Bevenuo-
Accounts fof 1537 and 1036:- ,

1932

Interest Charges 586,981 585,861 Balanee from
— » Bevenue Account
l.om Hedei^tilHS 

CBargas

frlte-off of 
Oahd Assets

193619^,

792,484 69*,313

■ i95i ^

1:08,171 108,486
Interest on Cash 

1,000 Balances and 
Ai^vanoes

6,000 75,003'“. . 57,000

tteleased end
1,000 retrleTwd Mterlal 1,^0Write Down of 

Stores Stocks
Demolition and 
transfer of 
Assets

Beserys f'oF 
Dep fe01atlost 
Seoutltles j.'.j'l

SST
blned Mett 
Bevenue Appropria­
tion Anoount 888 ^ 35? 107.086^

£668,484 £747,313

8,000

4,000 5,000
i

■ ’rT

5,000

trans-' 
*0 Com-

£868,484 £747,,313^

53. Provlsfon for Depreciation of Seoufitlek
which in t^e 1936 Estimates figured in. the 
Bevenue Adoount has been transferred to the Comhlnsfi Nett 
Bevenue Appropriation Aooount for 1937,
67. The estimated lirorease in intereet on Cash balances
and advanoes is due to the total of such balances tel^ 
greater and to a slightly higher yield being anticipated^

NETT RE VENUE APFHOPRIATION ACCOUNT!58. comb:
£

888,338
18.1»3

Bstlmcted Railway Surplus 
Estimated Harbour Surplus

£840,435

I
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£

% 240,4350a:^ied Forward

Less provision for:
5,000Depreciation of Securities,

■Balance' (surplus) to >be transferrsd ‘ 
to the Betternent dfyuid and Reserve" ^ 
LooOunts .. j :
as collared wlth^tke 1936jsstimatsi 

i aurpl'is ^
«/ S...

.rte* ■ -1

incfsas* “ et#'-/■•: -r

■/ ^ • '““"inoiease 'in Railway surplus nf
' : Hartouw fca^ltts P2r,10

--U ^

,f.r- - Jr%^^
B02,45Zi , ~. -rV* . •»-

-f-v— ,ou • jsMielon for Djureeiatlon of . ■

eSiSat . . •. - ■

- ■: ,s6i Sto ; - ■ ■ ;■

■»*'

&?7r32»jg^•■%

J^lete Programne oP forfe, whiph-irtilr be^ forwarded inertly.
posi'tioh QF-faSMEffiLLS iasOTHumiT asp LQ^ - -60.

- The appioilmate-position/Is'givan In Appendix 1,'
which will be forwarded separately. -

Raf. Ho. E.F.

GBSNERAL MANAGER'S OFFIOE, 
NAIROBI.

1 ■f 1^ Oetober. 1936.

■ .A _fi3
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ftfjJT&T ADY130KY COUNCIL*inwoBAMiaat roH_^
» 1937.re’/enue anc expend I™'® ■DRAFT ESTIMATES OF

SiipnXementarY Memormdum.

Abstract '‘L"^ referred to In paragrapb^O of tto 
the lOtb ouiwfcer, is attached.

of New Eorlca tflU he . cirdtrlBtad

0
^ jn«mr>rflndum

2, ■ffie^'oomplete PPOgramM,
before Oounoll asBemblds*

■ - Oonncil -ill he asITed

' wrKrShSriLTf^'if for^^ope^if
HEVENUE ApiranPRIATION ACCOUNTi

%

HEVISED oombinee net

’, 161000
Betterment Ftmd, Eaii”,^^ • 
Betterment Fund, Hk 
Pensions Hesenro Ac

fbV Bet^snnent Fmidt
H • •. *

(a^ and.§•

s's‘r4ps‘;r-5* i««.
of assistance to q.uotete^

nas

le

K“J2.: .31. SUiSSi.a L.-b......
... ss^vr.s/«s°i'irsrs.3.r
memorandum hy the General Manager.

s s'”»"
working are known.

%

The

(o) Pensions Reserve Account:
6.

account of pensions is ^
Draft Estimates), Item V -Liability on 

Ahatraot "H" (Page 56 of the
£17,900.
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Appendix IV oontalns the details and ebowa that 
provision la mads to the extent of'approximately £14,000 In 
reapeot of pensions to retired Hallway officers from Bailee 
fvmds, the balance of the expenditure on that account being a 
debit to Kenya funds to the extent of £14,058 and to Uganda 
funds to the extent of £673.

The current average liability of the Administration 
on this account Is assessed at £30,000, and, folloalng thS 
general policy of chargli«;i»evenuo with Its full liability each 

' 'iTBarj- l( la conslde-red pmdent to 'appropriate tho■balance oT - ^
£16,000 froimhe Combined Net Hpvpnue Aoooimt as an Initial — 
contribution towards a .pensions reserve acffount nnd. to approl»-»J* 
prlate similar balanoea^In fuipre years. This Reserve Account 
will function as a pensions equalisation, abcount'fcd, thus _ 
eqvrate the arcual debit to Revenue Account In respect of - 

•pensions.

7, BETOED NST RETOTtE ACCOUNTr

(a) ;. Write-off of Dead Assets - Increased from £5,000
■ to £17,500.

(b) Widows and Orphans Pensions Scheme Eeserve - £6,000.
ta) The completion of the proposed New Works-J’rogramme 

for'1037 has shown that the pro^'dj^ on account of the
r&idequate and should beWrite-off of Dead Assets will bn.«ni 

increased to £17,500,
.-■* (b) Contributions .from members of this Adpilnlstretlon to
the'Widows' and Orphans’ Pensions Scheme are credited und^ 
preseiiW-,^^^loe to revenue and such pensions are charged to

nils prooddhre Is in accordance

The existing liability oii account of sudlx pensions ^ 
Is”email, but must Increase, and it ip considered some provision 
should be made towards meeting this’ accruing liability.

®io matter has be« referred to the Seoretary oi 
State wlth'a e'j^'geetion that the exoess of-eurrent contributiona 
ower current annual pes^Sents should be transferred to a epealnl 
Reserve Acoauftt,

- ' . The Seoretary of State has Intimated hla acquiescence
in the proposal, pending a decision In regard trj the ^general 
question of funding the Widows’ and Orphans’ 'Peneions jSoheme.

Oonsequentiy, the'ltem of £6,000 has been Included 
In the revised Net Revenue Account,

- .3

Ref. No. E.r. 1/37.

QENERAL MANAGER’S OFFICE 
NAIROBI.

14th October. 1936.

ikis
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Appendlx 17 oontatns the details and diows that 
provision is made to the extent of■approximately £14,000 In 
respect of pensions to retired Railway officer? from Ballv^ 
funds, the balance of the expenditure on that account being a 
debit to Kenya funds to the extent of £14,058 and to Uganda 
funds to- the extent of £673.

The current average liability of the Administration 
on this account Is assessed at £30,000, and, following the 
general policy of charging revenue w^h 4iU»»full liability each 

, ll Is ooilWJerod pmdent to i®^oprlate the balance of ^ 
£16,000 from the Combined Net*Revenue Account as an Initial 
contribution towards a pensions reservA'acoount and to appro-

Acoountprlate similar balances In future yeare* li^is Res^ve 
will function as a pensions equalisation account arc thus 
a^ate the annual debit to Revenue Account in respeot of 
pensions.

-T-7. REYISm NET REVEirUS ACCOUNT!
■a*

(a) Write-off of Dead Assets - Increased from £5,000
• to'£17,500.

(b) Widows and Orphans.Pensions Scheme Reserve - £6,000.

(a) The oooipletlon of the proposed New Works Programme 
- for 1937 has shown that the provision on ooobunt’’(^the

Write-off of Dead Assets will be inadequate and^fh<JfH.d be 
» Increased to £17,500. ' ;

(b) Oontribrillona from members of this Administration to 
the Widows' and Orpfiand’ Pensions Scheme are credited under 
present practice to -re«
Ordinary Working Expend 
with the SeoretaJTr of‘St«mTff

Vi '

TfeT'ixlal-ing liability on account of such pensions 
J,a small, but must Increase, and It Is aonsldered^spme provision 

, should be made towards meeting this accruing liability.

The"matter has beai referred to the Secretary of 
State with «suggestion thSt the^excess of current contributions 
over Current'annual payments should be transferred to a special 
Reserve Account. ■

' • ' , The Sedrethry of State has iatiinated hia acquiescence
in the proposal» pending a decision regard to the genereGl 
question of funding the Widows* and Ch^hans* Pensions Scheme*'

Consequently, the item of £6,000 has been included 
In the revised Net Revenue Account*

such pensions are charged to
rbcedure is in accordance
ons*

Ref, No* E.r* 1/37.

OBNimAL MANAGER*S OFFICE, 
NAIROBI.

14th October. 1936*

I



jPUtoRanni TOH HABHOTr ajtisoht ■^nllm

^5l»aT KSTTMITM.

Draft Sstlisatss air MTaiwa and 
19aT are submlttad herewith for

!Kggsssasi2.%i:xi„
lote.

/ Ms "JE:.r‘“’"-“.»• to rooomniand foT a«^opti'9».

t Kmanditare for 
the Board'e oonaideratlo*.

■at*!,

(0
(d for^l»**j^

•» *
t

2. gMnmt isTimii.
Tenaa^e.Otporte, ftndllB* Whaacw

|:»!Cl' i?;» S;»i; “?»•
■..In. .:i!,:„"5

Total
■*»• aow—o.

im MtUMta 
MtlMtoJtM m

4.

#}».00« . sso.ooe 
B9».m 
4U,4«0

tporto. Tctig Eereatte.
1937 Satlaata 
19M •
19S( aOTioOt- 
19ae Aotaal

lee.Tfio 
120,000 
179,96?
168,327

Auguat offmil* Jot’tin'Lp^rt'^'r?:: JnTaSTrnfJiiJtJ^: 
thla-date fesJIrtSg

oatlpok (laaaor aeraa«e Bn6«r aultlrat^ but a be^ai- 
IaMot‘’hr 1»»« oxporta laoludot tonnagea^thlt

■ “»>•»'•* to t* refloated In 1987 ahlpi.nta to tarritoriea adjaoent to aaat Afrloa. -.pweuea eo

9e resuted aa not unduljr optluiatlj. 
She/

In a Bodlfiod 
from •xporti maj



Xh» Handling and wharla^a ohargas on Soda is • 
UBW lt«B, inolndad In antlolpatIon at tli* purchan* of th« 
ttgadl coBpany'a Stalaanal prtaltas, as raco.iuiandtd by tba 
Board, being ooBplated this year.

Iha ravanna froa Coal reflaota a alight incraasa 
oaar the onrrant year's original aBtimata owing to Raili« 
iaportations being inoiaagad.

Bonhar and Bnlb 0^^»i itarine Saminga;
Mibbbiianaoaa itaHalnga#

5.f

6.

The aatiaata in saoh oaes haa oaan oaaed on
currant rsTanna*

7. PfPIIPRB.
Abatiaot ''A'' - port a>ginaaring Japanaea. “

20,079
80,219

1*7 Mti^ta
195« "

Paoraaaa •«,
JThe failowiil)| rbReots tbd position of the 

aaTafkl Heads of this Abstract k-

>1140

Bstiaatei lno>aaaa»-Jaoraaa«a
~ z.£7 C,

XA* Saadluartars staff 
Diatriat Staff 

11. Maiatsnanos and Uner
Baawwalb of FsmaDaa«''nr 2,88* 

111. ualntananea, eto., of-f>
Bridgsa and OoXwart*

IT, MB, ntanasea, ate., of
Buildlaga and wariia ... 7,760

~TI* Mlaaallanaoua Sarrioae .. a,B14
1,100 

fei|ba>

94 B
EM2,868

1*0 J.
J76 40

• iso
66

rtl, »»'>=» 4 »40 J'

820,079

Uadar II. pfotlalon U aada. for ttoTra- -=tt;
plaoaoMnV of a alaapora 1« laTel •raaata»8aMfer |;
this aeoottiits fsr tks imsrsas# of £117 shsM oa&sr fBt' -3* 
prorlsion ^or psraansnt wa/ aat^erlala-* ^ »

uaadar 1V(C), staff ^uartara, tha iioranao afT.
2226 is dna to tha naraaalty for trringlaff-na^tamaaa «« 
to tha norul standard,

Tha tnoraaaa of 2896 undar Kiabbllvb**^* S*»*£- . 
oaa (a) far watar to Staff lAnartara, ta in x«a*Mt a* - - '
natira a^loyaea and la oanpaaaatad to tha astattt of 27S 
abawn nndar tbe praTleua Itaa, Canasrraaay,

A liat ia attaobed thawing tha itaaa laoluda* 
in Haad Til - law Mlaor Worka.

8. Xbatraet *6’ - Krina work J

16,429
20.976

1967 latiaata 
1926

iMSi



AS th« provlalon for wntor suppll»4 to ahlpa Ikb 
baan trunafarrafl to Abatraot "E" (shora ivorlting), tha 
propar oompariaon betwaan tha two aatlmatoa oold ahaw aB 
Inoraaea of £464. n

Apart from tha proTlalon lor normal ataff 
mantB, tha incraaaa la mainljr dna to raq,ulramant8 on aooou 
of inoraaaad ahlpplng, anfl oalia for no partloular azplana- 
tlon.

9. Abatraot "c" - Uaintananoa of Meohanloal Plant.
T

1937 Satlraataa 
1936

9,131
7,981

incraaaa

Tha Innraaaa la mainly aooountad for ondar E3aA^ 
II, Ifclntanajoa-of Saulpmont Aahora. If ralataa par- 
tlonlariy, to tha malB+mnano*'of j’ort crairas. In tha la- 
taraata of tha Porta aaaata, it haa baan daaidad to provida 
for a ragnlar axaMlnation, and whara naoaaaary, a thorpa^ 
OT^haul a-t all oraaap, ato., on an ordarad pregraana.

iTohanga in pa'ooadtifa hga baan daoiddi on as a raault of 
a aludy-«l' the mathoda of othar Port authorltlaa and al­
though In 1937, it antaila tBoraaaad axpanditura. It la 
aXpaotad It will uTtimataly load to ino^'aaaad .oiiffloiay and 
aora affiolant aarvloa from the plant. •

dnder Bead y, galutananoe of Looomatiraa, tha__
raduatl a of C16o. ia dua to a raview of tha baaia upon 
whlab tha port vaa baiud aduii^ed 
of a lower oharga par uni|j^

Abatyaot "I)'^ - Shore Worlclng and LlghtaiMa.

Ph

and the pro^oaad adoption

10.
z -

1937 istimate 
1936 •

29,836
19,392

Inoraaaa

If tha proTiaibO fdf water for ahipa bf £6,000 
itimate for < lio first time is daduotad 

a £4,£42r .
the iBoraaa^ in tha tonn^da of oargo bafiig 

handled has Intoltad certain additlphal staff Vaing en­
gaged during thaojsurraitt year ,'4014 this aheounts for tha 
additional proziaion for extra oranemBi and olarhs, tSlla 
tha aeduisltion of tha Uagadi praaisas alao entails aona 
slight Inoreass in Da artmantal axpanditura Under this 
Abatraot.

£10,242t

.i&ola&ed in this 
ths nst inors&ss

■Si

Under Uiaaallanaous charges, tha inoraaaa of 
£880 for looonotlTa power, etc., la after ail lowing for a 
raduoad unit ohairga of she .87/- par angina tnm, aa oaa- 
parad with the oharga of Shs.loo/- par angina tam whlah 
tha Board, at its Keating in septambar, 1983, askod dioold 
be rarlawad and whlah has bean dona with tha raault sham.

The othar inoraasas under thla Head, whloh ra- 
flasts the bulk of tha additional antloipatad axpanditura 
undor this Abatraot are all oonaaduantial on the eonslda*- 
abla inoraaaa in the work of tha Fort.

11. Abatraot/ ub



A^gtract "g" - Gtneral Cliarf.IX.
193T BBtlmale* ... £16.899
1936 16,809n

. . . £ 1,090ijioraaee

HOrnai gtafX uioraaantB aac ad&liiunal etafl
•K'

r.
wltn tua iuo easiii^s port worA aoooantiaaaassary to oope 

tor txi0 bulA ot tiha xnoraaea uadar this Atostraot, tna 
aA&ltioiul polio., for whloh prorlsion Is nado, i»rlng 
bsui found os.witlal snd harlns alroady basn addod to the 
port polio. CTnlt.

Ah.traot »?" - nUo.llan.ous loascdltgr.. ~

£7,96P 
6.|£3

12.

19^7 XBtlmata 
X936 ^

inoraasa

Ih» Inor.... of C600 und.r Piand.ntTtind p.-^ 
or..«t»-tb. additional llWilllty OH aooouat of th. toll 
bonui b.ing proTld.d for In Uia sstlmata. Ih. r.nalnin* 
IS .a. ar. a.lf oiplanatory.

Abatrart *0* - payn.nt. to Contraotoy.^-.

. :2»

13.
£76,966
63,687-,

1937 lit mats 
19M R

£83,188 --Inor.as.y- '

lbs .St Imal. has' boon bassd on ths toUMS** 
of framing th. ..tiajat.d Port imployed for th. pnrpos. * „ 

'bmlnas, and upon the rates of payment du. to tk^ 
MaAllne OontraotOP.; no possible r.duotlon In nni

on account of the expiry of 1km present Cmtraet 
80th June, 1937, haring beep allo«d for.

ar«.
pay*-

. tc.

Total OrdlnalT Worhlng Sxpendltur..14.
Ipayment, to ‘ TotHleg 

Cootmotors. ' -r
' £• M

Depaj^dlental 
jtxpmdlt.re. .

s.£ .
IT*,.76,, 966 

63 687
99,387 
91,499

1937 latfiaate .. ■ 
1936 ai&t.Ti11

£81£86,. 186£7,888Increase

peroentage of gxpendlture to 8aail68.«

AX987.
887695^
17.73^

40.68/.

Oepartasntal expenditure 
payment a to Contrast ore

Total

Comtrlbutlop to Hmewals turn*.16.
£87,866

80,886
1937 Bstlmato
1936 M

£ 6.666Rednotlon

/ ..' W
'iSt. .*L." Lk- 1



Afistraot "K" - Ganaral ciiarg»».11.
1937 ... £16,899
1936 16,80977

... t 1,090inoraase

Sormal stall inorsaentB auc aduiti-inul stall7*

wltn tus mo eaBlii<s >ort work acoountsasasssary to oops ------
lor tiis Sulk ol ihs inorease oi.der this Abstract, the 
adaktlanal polios, lor which protision is made, haring

loond ssssntial and haTln^' already 0 son added to tho 
port polios unit.
been

lZ.~'**^bstraot «r" - KiaoellaneouB Krpenditare.

. £7,966
■ 6ll26

. £i,oa£

1937 istinato 
1936 "

^ Inorease

The ia»r8kBe ol £60C Ofi 
oroosht'e the addltlMal Usbility on

hfing prOTld#tf”Xor In Batimate. 
itens are sell esplanatory.

dor pxortdent Fund _
aooott^ of thd^l&ll 

Xhe rsnaininc

Abetraot «Q» - payaente to Con_traotOTS.

£76,966 
63,837

..
Ihe aatlmate has bean basad on the tonnegae 

eBplored l^V tha purposa of fraaing the aatinated Port 
Bamlnge, and Bijon the ratas of paymant due to the Cargo 
Handling Contrtrtt#*** no possible reduction in en^ pay- 
manta on aoooBLnt.V'itiafte expiry of tha present ciatnant 

, harlhg been allowed for. ,
'

total ordinarr working Bipandttme.

paymonta to 
:aan tractors. .

13.

1937 Istiaate 
1966 m ■'m

Inoreasa

on the 3Dtb funa.

-Total,,pepartmantal
gxp^ditdxe.

z.X.
76,966
63,827

99,327
91,499

1937 gstlmate ... 
1986

£60*281£23,128£ 7,828inOiease

peroentage ol gxpenditura to gaiBingo.

1168,
idltijt

46.143t

1967.
W7B9;s
17.76;i

Departmental Kxpenditore 
Payments to Oontraotors

Total

13, Contrlbatiop to Renewals lend.

40.62i

£27,886
30,228

1967 Kstii 
1936

its
17

£ 2.888Rsdnotion

!
, ■ -



"I* - 0«naral chaff.11.
•» 1»8T ntlutas ... C16.899

lfi,809«1954

i .’ft, •... t 1.090luarMB*

gonULi staff InarsBsnts anc a&dltlunal staff

nsssssary to oops witb tbs iao-sasUm port work aoooonts 
tor tiiS bulk of th* inorsass Uii4sr this Abstrast, tbs 
adAktloBsl palios, for whloh proTlslon is as4s, tarUi* 
baso foonA ssssntlal ssA harlne alrsaip bean aAdafl to tha 
port polios unit .

Ikstraot T - Jflsaallanaoas Bnpanaitnra.:
*T,96e 6, teal9aT «Btl»ata 

' 1986 m

ei.oae^^
„ Tbs iporaasa of £boc under Piovldanf' Fund ra-
oraBant*-tha additional Mobility m aooount of tha full 
bonus being prorldad for in. lbs sstinata. Tbs ramalnln* 
It ana are self sxplanat 017.'

dkstraet *Q« - pajaents to Contraotors.

Inoraase -fli

13.
£76,955

68,«ET> -I1987 istinata 
1986 R

£28,188Inoraas^'

Ihe estliaata has been based on the tonaagss 
” anplored for tha purpose of framing the astlTiatad Port ^ 

■ namings, and upon the rates of payment due to W^^Cargo ^ 
lag Contraotorsi no possible rsduotlon in ansh pay- J 

on account of tha expiry of'tPe present -uoutraot 
a 80th June, 1987, haring bsM allpwed for.

i

1

It. Total Ordinary Torklng Bxpenditure.

Depa^mantal 
- j-ttpendlture.

payments to ' TotsleJ 
cont^dstors.
- - .
76,988 
58.817

£r.,-c.
178,99,8Sr

91,499
1987 gitlnate 4.. 
1986 R

£28,188 £80,91

peroentage of Bcpenditare to-Bamimgs.-

1987. It8t»IE® 'j
40.6«>

£ 7,828Inolease

■“I?

Dopartsental ■xpanditnra 
payments to Centrustors

Total

Contribution to Benswals fund.

48.1d3t

15.
£27,888

80,228
1987 Bstimats 
1986 «

£ 2.888Reduotiou

LL



AjSatnot »B» - 0«neral charg«s.11.
193T ntlaaias £16,899
19S«

■
•1- lfi,809n

... t 1,090P' inoraas*

goraal stklf liiar«>«ntB auo aftaltlunal stafl

neacaaai/ to oopa with tha iuaraaaUia port work aoooiuitB 
tor tiia bulk of tha inoraasa undar this Ahatraot, tha 
addktlaaal pellaa, for which prorlaioh la naAa, haring 
baan found aaaantial and haring alraady baan addad to tha 
Port polioa unit.

le' -^TbatPhet ay - KiaoallaneouB mcpanditora.

£7,966
ej-ua1967 aatlmata 

198b

£l.oa£^ inoraasa

Tha ingraxSt of £60C aiylai i rorldant Fund ra- 
oraaanta tha addlttonnl ikablllty on anooutiT^of tha Tull 
■Bmua baing prorldad for in tha Katimata. ramalnlng
Itau ara aalf axplanatoiy.

Abut ra at "pa - raywanta to Con t raptors.

o£

18.
£76,966

68^857
19I7 Htiwate 
1936 «

rbj ostlA&te baa baeii uu the tonnoffoi
anplorad far tlia pawpoaa of franing the aatinatad Port 
gamings, and upon tha ratea of paymant dua to tha Cargo 
wandlinit Gantnaof»*ii-tio poaslbla raduotlon in suoh paj- 
aants on aooount-;*^^ arpiry of tha present Contras*- 
on tha aoth Jun(6, haring baan allowad for.

rf; naal ordinary Working Sipanditurf.

Inoraasa

. *4

. t;
paynanlo" to fotnl.. 
Gsntraotors. - - |M

Sapartaiantal
fcpdjidltnra.

c.
99„8E7
91,499

76,966
68,8*71987 ■stimata ... 

1986 ■

m.«ai££8,188£ 7,886Inoraasa

paroantage of Jpcpanditure to gamiags.

19S^

16.T«3t

*6.1d3t

1987.

17.7^Dspartaantal Ixpandltura 
BoyBenla to Contraators

Total

Oontrlbutloa to Banawals Fund.

40.6Ii

16.
*87,886 
80,*86

1987 istlnata 
1986 n

* «.**8Hadnotioa

/i



kB the 18Z7 proTleion inoluaes £8,600 tn roepeot 
■ property, the uotaal reluotion la 
aipleloed in the keport on the

ol the Magadi Coeip 
£4,8?8, which le :
BenewnLs rund, ulrottlated to Homhers and referred to In 
Minute 1086 of the 89th July, 1966.

pany'
fully

Roforance to page £2 of that Report suaunarl^eB 
the poBitioD, the slight difference between the 1927 pro- 
viuion (lesa ccntrlbutlon on aoconnt of property)
and the oontrioutlon shewn in Table Hele on the 1926 
estimate of coat of re laoement beinr due to new assets 
alooe acquired e

lb. Total Sati listed Working ogpetid i tare>
>

99,687 91,499 ;bc ease
76,988 S6,‘i»47 ■' _
87,885

£04,167 176,549 ;i,crease 88,618 --------- --- - —----
I’ereeotage f Total_ 'VnrJ(l<lg ISipandl tare iftT 

Samlnga.

1936.
£•

Separtnental szpendlture 
Payuents to Contrast ore 

. Con^rlhutlkn to Henewals

Total

7,888
£§^188
8,366-60,886 Leorease

1987 Sstlrnate
1936

17 .04
64 68H

17. net KeTenue Woount.
1967.

Balanoe transferred from neranus ;Cnt.889,866 
.Interest on staaiy Duty Reserve Fund 400

146,871160,868

£. £.
188,746
66,885

180,876
36,009

Interest charges 
Loan RedSDptlon charge.s 
Writs Down of stores StookW on j.o- 

oount of obawiesoenoe 4 Depreolatton . loo
81,6,-835£18,160

Balanos tr.BafeiTed to Comolned Ret 
Rsesnus Appropriat i jn Aoojuat 18,103 

(..Hiatus)

The 1-937 Estimate, therefore, refleots an In- 
provement of £81,017 as ojmparsd with ihat for 1936.

The loan Charges include thode due in respeot of 
tbs purobass irloe o) the itagadl property.

The Item of £400 on the oreclt side ol the aooounW 
for Interest oh Stanp D.ty Reserve Fund, represents the 
interest on loan Fuads Invested for the purpose of mooting 
Staap Duty on transfers of Fenya otoOks which, under the 
ooudlticms goreiDlag the issue of suoh stooke sktikj are 
transferred free of oharge to the Stoek-holder,
1986 BUSh interest was aredltod to the dta^p Duty Reserve 
Fuat, but following a ruling by the Seerotary of State in 
now 01 edited to i^t Bevanua Aocount.

The Fort Xaanger will be in a position to fUmlhk: 
the Beard and Sak-Oamlttaa with any terthar dat4 la ra- 
dnlMd ragardlng tha IMT latlnntagw

£68,916
(Deficit)

prior to

IS. ::|lol



6.

“ii
on Wort** 

eubmlttoa ••perat*ly»
<Lb«traot "¥■ - 
IhlS l»timate will De

19.

Oenaral Manager's 
■alrobi,

•a
Zr

< I

<«



OOMPARATiyg 3TATMT OF MPTBIint »wi) nrpimnrTrTMy .
IHAMWOM.

Sratt PrlBtM h*t1s»A 
■atlMtas BstlBBtM JtatlBBtas BPaft Print** ;

,EstlBkt«* BaHnatta Eats.
-JiaftT. 1984^ 19»,-

SayaBdltor*. Aotoal
19a6..^*Mr

;iD**rl^«^*naaB'
' lfeMa*-«UrlBac

Ifclntanana* /f lUebanloal 
Plant

18,433

£0,981

EOOT9 £om £0,£19

£0,996

laporta aaoludlDB" 
Coal and Balk oUa

■aaUmB
164*9 20976

60,00S~ »9,«<»^6*.868 60.

«r,ff£9 si,9131 7981 7,981 
_ £2.$29 

17,040 
7,441

wharfac* 68,000 64490
Short WoiklBd * 7.1c>iti»ra«* 29834

^ aS
^“•anaral Jharida *

Jl^oailaiUoaB Szpandltara

Sapartaaatal' icxpandltar*

Yapaanta to dior* haadling 
6 Llshtaraga contraetara
,1
9otal ordlSi.rp working 
aipandltore.

Banawala 'jontrllntion

1989£ 17,996- «9drta Inolading 
tankar and Balk 

14(946 Oil*, Banding 4
kharfooi'

16899 15809

6?23 ieo,oo6” 199I57 1<17£,760
79 68 6,996

* Inport tharfag* 
96,£86 ' 89,396 on Ooal99327 91499 4,000 3,600 ^4,000 4,1

Inport Bharfaga ' 
t8.*71 on Balk Olln96968 63829 79,971 12,900 16,163 14,909;

196Ee£ 146,326 176,£64 ■ “ 16lt,647 ^BattO^'Md^*
Balk Oil* 1,260 1,260 1,019^ 1,144

Manna Chaigaa Mto. 78,000 ^^^,000 98'’,3a4 69,198

Mlsoallanaoaa 
- £££,961 lanilngs ^

£7,886 30.£23 £6,888

£04,169 198,849 201,639 t«6iWl
-■^lanoa nat aamlnga oarrlad 

to nat Haannaa 3ao(nuit £29,833 146,391 63,000 86,000 e3.8»

■ -- ~f*~VT4T
4084*1 -total.

lT;i6*

434,000 3E1,9£0 448^¥94Total 484.0^ ja.tfo

1
V



m
iv 0/ HB aB^eoMuroa Appoiftka 

KB harbour a^txhaub V
: J'ORT lUHAOBR'S OrnOB.

At uxmnM ^
ITOR 1»T, UlOM TO PAaraB

HEU la IHB

, •"* o» tta ***h. Alia SBtii. »f
^pu^nt tha fart aAMatr ■»* SAtratArjr k» tht Board 
war* la attaateaa throm^brat.

iha a

a. la Ua rirat plaea tha anb-OWKltkat alaliaa to 
•Apnmm Its appaaoiattoa of tlia aaiaiar ^a Blah Uia Srai 
fioUsataa lana baaa ;ro*sata4 ond of th* oorgrohaaslTa 
natura of tha Mtas foralBad In tha oorerlac annraitdHii 
whloh hoTO gnmtlj fa^UltAtad dloousalin. -

•>. Tha Urih-CooBlltce fiTof oainloa 
^t tha iB«t xaaaaiB aa*^ Valuo fltatroi ataleh fora 
wa^of tha Tyirt Haraaaa Botliaito afMt'tM aJala iSp 

U«t Boy aM-*raaaonabljr-oaNMrTatlTa*, 
^ ooo^dljialjr raoo—ndo thm for-tha aooaitfaiisa of tha

3.

RTonua BoaB ha asHaaM aB faols*.thSIrorarilMrUa 
total haport BaaaaBt aatlaato of R1M^T•0 —-■fl ha radii^^ 
hy a .1 of 110,000. thu. aloo

"oetrasBO alth tha hR>ofl RaT«ww "
y4. ifha sah-CoaRlttaa. aftar

TTS'SuISilT “• Ki;

^ atintodB Sfait/ie of ^ha nth -
^“fi;*'V^*tBaat-Ba4ltBiis,7t halng aodars 
tet th^s altmUB aaaao ^a^jatto^f^S
appoMrlns at Ata»aa^B,I,(alJu*

Ataladstia Poa* a

1

;
Ul) iha ob; 

Ji.Ill(a)

fools thai I Hanraax ^
tad sofflalaal y la ralatioa to 

hoaa/ raoBoaaihmtr »• ••'li a, Hla a*m4p<
—s dxavUi ai,3M par aaNB^lM ha thahtad 
pssti la alar of ' 
tha apgraatahla inoroasa of

«■
plaaod apoM tha Oon 
oiMh as
Is not

a« UOM aad

Mart aHhaaattaadaat 1 arai • la rasptinsli 
adstet tha fart 

to and flaad
tha ttoa

_ ’a oalaqr ha lnaroatia< 
dloMO par ^



1b
HAHBOPBS BSTIT'AIIS - 1987.

WSTRACT k.fll.Ill KIBOE WORKS

£.

1. Bxtmslon to Tardm&stsr'8 Oltict

2. ̂ _flh«lt8r for throe oars, Customs omos,
ITarhomrs

3. proTlslon of ritgieii, House iio.B9,
Killndtnl

4. SrteBslonS and Alterations, Port
Offices, Elllndlcl Barbour

70.

30

-» e •-

ISO

5. proTlslon of Batirs latrf^s, liUndinl
Ra llway Club ^ • SO

6. DouDlln* of end Platform Poors. Transit 
Shed Ro.5, 2:lllndinl Barbour

7< ,^pr9,Tl8l in of expanded metal on brick 
Vil3iarraok rerandahs, ,slan barramfcs, 
^^^lldlng Ho.SZ, M'barakl ^

B. ProTlslon of expanded metal to verandah, 
House Ho.BE,, mind ini

9. ProTlslon of aellla#E In stores and
bathrooms, Barracks £3, Haoupa ...

60
■ <

80
■ ■-?!

SO =

so
20010. Alterations 1rtr-''3'’ ahed

11. Unforeseen items 478

£1,100
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Memorandum by the (ieneral Manager

RAILWAYS, MOTOR, MARINE AND HARBOURS SERVICES

A coiiipansori uf the e«nnini.‘,i K.-v,' 
tlie Knfiniates for Ibdd
ttlCIllH

1
■ 'I'i fur I'.I.C with

iH giveti in f'l,. -unim ,■

mil

il State

‘2 \ivie

Mom 1,111''

Moiiibaiia to Kiiinpalit

v't < '[>.‘11 I.Hr. .. duMiiL- I'' ■ w n- fu)iow>-

Mih‘.s

I’nnrifHil l.uii's

' K’lminni \,

Snroti I .ine f^i 
\ "I Kall.' I,

■ Nakiini .fiiiit'fiiii; i(. |\

111 .S'lriiii'

l.'ili'lo;

IlOlil hKi.

>• ■ \ Ml l.i Kal.. mi '.i-J

Vm.>r (in,/ lir'iH'-h Lnii^ii 
Solai Hraii. li 
Vakfc. Kran< fi KiHijtim

liuujyil to hak'' S.ifiii 
Mur. r. >

KitaJe Hrain ti ' 1 rf*sprii t.. K’uai."

1. }

41

Naiiia.^igali luiir M l.ujainiiii t,, NmmuiUK'alU ^ 
Khiii|>:iI.i l‘..rl Ihdl 1 
JPlWmfloirB I-VIIh Hramh (i.dpil to Thornsm’s Fail-. 
Nanynkijiifaii. h (Nairobi r,> Nan

I'I

ilTlr. b

4H <
,Mlkl' 14n

1,5:11

^ lAn^s ^’iirkrti hut n..f Ownpti.

Fninrfi (Koiiza lo Fake ii^radu bl

''I’ofai \.Cy22

there launy no fhiiiif/e ih llie nin.-ai;.' -■■oinjai.'-l h.i l.ia;

Steamship Servires.

Fiike Victoria 
Fake Kiu^a 
Fake Albert 

Fiver

Hinilr Milrage 

r,<,)7

757

198

Total ;i,7M7

;«■ .■(.[,with ........... M.leil,;,- ii, litli; „f ,|i,.
■ if 14 ,1,1,. |„ I,It,....... .

S. EIVIHU*.

Thr cstHiiuto <,f H„il«„y Ii,.vemi,. „f r-2.474,„li„h ri.|,r,.--nis an 
mcrfsae of i'H.iH.ili.'i over the lyfifi eatiinate, is lire mn eatinnilecl ,.,irnin..v after 
altovving for a anlialimtiul biiim in r,.B,.,.,t of Uatee ,„»1 I'liamnnel Fare

iiicreiiMe 
liece-:sar> in the Hailing' rniMe,

Rev«n«M

*



4 h
E.p 4. QBznsAar woBxaa.txpmxrrm,

The increase of £140.604 in the estimated Ordinary Working Expenditure 
— an increase equal to apfwoximately 13 per cent—is accounted for as follows :

KNfWNKKRiNO EXPENSES.—/ncreosc £12,911.

'I'he provision for jHX>motionB, normal incrementa, staff reliefs, etc., 
arcoiifrts for £2,929 of the increase, whilst the sum of £1,116 has bteen in- 
Hitded for additional temporary staff mainly for the jmrpoee of keeping abreast 
with and to overtake arrears of necessary maintenance and mincM' rentals. 
Increased provisionjp the extent of £4,944 is neceilBary ior the toaintenaoce - 
and ReniVal of BiHldiiSgs and. Works mainly on acOi^Bt'dr SttfMcn
Buildings luid Workshops, Staff Quarters, jloads, Plai£hrmB, Drainage and 
Fencing; also in respect of Sewerage "Workar-s^ An increase of £3,687 is 
fieewsary nnder-ifeea^Jttoeous Ser^ces ior Bueh Clearing at>d other Health 

'MeasuresT Tools and Plant and Water'^ppliea. —

I/OCOMonvR HrNNiNo Kxi'EMaBS.- fncreo^e £58,636.

Of the^jjrcreased jiroviaioUi^l-l® Is in respect of normal increments, 
prorTKitinn<! nud relicfrtiltnwances. .\ sum of £1.1J5 is inelnded in respect of 
pail aal.irrc'^ of certuin supervisory staff previously shown'undw:Abstract 
I h'- l):il,iiii«- of the incre^i^ after allowing fot-oertain savings,-is rnffTbly to
the Michtional Fuel (ffl.lHOB linnning Aliowanoes and Uptime-t£il,:^l) 
:iii<i VS'alei/(£1,174), which theaz]tiei{:^ted increaM in Train and Engine Miles 
will involve •»

MviNTKNANct UK Knoin>;s .^yI) Kui.i.i.vo Stock.—/ncretwe £23,882.

Increased provi^iion. (ui ;u i'mnt of the estimated additigolSTmileage to be 
u.iikrd. Iia>. made to the eactet)! of —

t'|.s ,ri.5.‘l respect of lumiitcnauce gi^Lixmniolives;

of nuiLDti’tiHiico of f’oHching and Cioods Stock.

I 2,76) in respei t of rnainteliiuice of Machine) , Tools, and-Piant, etc.

Vddiiionul pro'i^Jioo 1< ih.* extent of £2,476 on accoimt of Staff Ihcreroentjp, 
.\galnst tins mcr<nac<l provision of £2B.&i6 there are euvings of £500 

acoiioni of £1,761 due to lesser reqoii^rnents for New Minor
Works', wliilr ill.- r is rcpros.-nted by the iidju.stmeiit Th respect of the
vii[ rr\'T^>rv -tuff ri-ffTre<i to in Abstract **B". ,

Trarkk- Exi'KNMia. fricmwe £;n ,.'t7r.

Khi- iiii«lcr tins lie id are inainlv in reepect of necessary additional
pr.ivimon for ■l'cinjx»ra£^ Staff- (£3.500), Tarpatilins (£2,96di, Lioading and 

J,'nli»oling of Tru.-ks <fl.H.diKii, (tyytiineand 'I'rip Allowances (£4.900), Clean­
ing ofs'-t'amugeo Wugiins <1.54111. U) copis “with the increased-draffic
luifK-iIKited. which iiii Ti-iixi- III freiglit ton miles is eetinSited at 52.19 per cent, 

t.iiluMr f lii-mg .1. r oiiiii.'d -or by [irovwion for normul etaff mcreuier».s, etc.

(iKNKiai. (’h\r«i«s lifCTe’OJse £7.962.

The n ;im dis rciisi-- urc i4.44i) in ri>pe» l of .-xjxMiaefl m ConnecMon with 
'hr Kiiijnrc !-'.xhi!'ition nt dohiHiin-sfiurg and fT.iKXi for Medical Expenses 
now jinivnled for iiiider Al.stract ' H". MisT-ellaneons Expimsee. Increased 
provision Ins been made to ilic rxient of Ll,49l. on account of normal, 
increments. eU-.. £514 for I'lisanges. £744 for Mec'ha^cal Accounting. £479 
for Miscellaneous F.xpnses, and £‘250 for S|>ecia} Publicity purposes.

Rtr-ambr Skrvicbs.—Increase £7,391.

Increases under this vote are due mainly to requirements fcNT the estimated 
iocreosed.mileage aod are as folkiws :—

Pdel £4,903, Running Stores £100, Maintenance £916; Oeneral Stores 
£300; and ‘ Staff £363. Passage requirements account for £400, whilst 
there is a decrease of £370 under Maintenance of Channels.

Motor Srbviobs.—/ncreiwe £308.

The ine,rea..;e,i ..xpenditiire w ni.iinl} in respei-i of Hnonini,. Kjpei.aw 
to provide for the anticipated inrreasefi imleagr

AtMirmci G

Abstract A

MiSCRI.UANBorfi Kxl'RNIilTi RR.- luCTnixr 114,(164
Ab.tr.ct H

Additional provismn has lu-cu tmidi to cover the full liability of the 
Administration to ilie I ruvjil.-Mi l-imd and f<.i tiiiUmties fi’fi.SOO)' and for 
Pensions, (iratuiiies and ( oiiif ensiilinn i£700). The .-ost of Medical Expenses 
£7,000. f.rpvioiwly shown under Ahalract "E”-, imr.w me Indcd in this abstract.

Rbnrwaus CONTRinrtlON*—7^.

The increase js mat 
of Marine AfiseU.

. creaKc £17^)40. 
nh due to the.jedumptio^f contri^tion in respe<-t

AbAnct B
TOTiiirWoBiaNO Expenditouk.—/ncfctMc £1,57,644.

._The total eshmUST working cxpendffTlre-drtdudin^mWWLiibiitinTirio the 
^ lienewals Funds) of £4-;5aT;W i.s £157.644 aboveTlie 19»6 Estimate, and 

represents 64 per cent of the estimated Itevenue as oompaf^ with 6?.4 per 
ceot^n the 1936-ffstimate. Tiie estimated ^dinary Working Expenditurtf^" — 
(i.e. exclusiye of oontribntions to the Renewals Fund) is £140,604'above the 
1936 estimate and repre^nto 49.7^per cent of tlie estiumted HevepOerTts 

pared x^hffl.55 perl^nt of the 1936 Revenue Estimates.com
Ab.tr.ci C

6. im atXVlVXTK AOGOmrT.
Thw^ is an increase of £865 in Doan Fund ChcBilC ^^^s of the 1^57 Ae«MiBi 

and 1936 Estimates being

Nh

.a937 • 1936
'£ £

Interest I 
Loan Bet

- .................. 620,981 ... 626,861 -t

sfCharges-... 102,171 ... '103^36£a ci ^5

Total ... £629,152 ... £628.-287 t- £865A.

AWr.H D
The differences are dne to r^dcedTnterest oa 

io toan charges on funds re-allocated to Harbours,

■ A Bumof il7,500 hi, besB-included ^eet thaWrite.Ql6rX>ead XiTst, ^
and £2.000 to r*over the value of obsolete stores wLidi may have to be -written 
off. _Provision also has beew-madelo the extent otMojOOO to i»eet estimated ■ 
cost of demolition and transfer of assets, as well as a sum of £6,000 ip respect 
of Widows’ and Orphans’-t'ensirwr Scheme Reserve. ^

it loan balanBes-end

Ab.lr.rl E
In addition to tlie balaiu-r transferred from the Revenue Acmunt, an 

ai^unt of £75,000 in resjiect oi the t^imated inte.rest on Cash Balfegg* '̂ * 
Ad^nceehas been included in this Account, an fnereaae of £18£)00 over^936 
due to higher yields on investments iinticipated during 1937. A sum of £1.000 
also has been included m re8|)e€t of anticipated yields from released and re­
trieved materials.

The estimated surplus to be carried to the Combined Net Revenue 
appropriation Account is £307,682, as compared with a surplus of £107,026 in 
the 1936 Estimates, an increase of .£200,556.

Ab.tr.cl F

HARBOURS SERVICES H.rbom

6. The estimated Revenue of £434,000 reflects an incn.'aee of £112,060, 
x«ao»iiaE«d With the 1936 estimate.



6 7
Ordinary Working Eipenditore ia eatimated at £176,198, being made up 

of. and comparing with the 1936 eatimateo aa foUowa
Appendix I reflecta the eatimated poaition of tfie Renewala and Better­

ment Funda and Capital and Reaerve ,^ccounta at Slat December, 1937.

Appendicea II and Ill detail the Interest and Sinking Fund Chargee.
Appendix IV gives in detail the Pensions chargeable against the Revenue 

of the Administration.

1937 1936
£ £ £

Departmental Expenditure ... 
I’aymente to Contractors (Shore 

Handling and Lighterage)

... 99,343 ... 91,499 -p 7,744
j

... 76,966 ... 53,827 + 23,128

Total r., £176,198 ...£146,326 ■|^£30,872

JChe bierenee in JlepartmeBtal Expenditure is maid^d^ to-'hOditio^' 
‘ilaff, etc necessary to deal with the anticipated.jpcreased tonnage of cargo 
and to additional provision lor the tiPbfkiaig^nd maintenance of Port cranes. 

_^The additional Jj^ision for payments to Contractors has been based on the 
increased tonnages of Cargo eliJIShled to he handled. — "

Tlie provieion for Renewals CBhtribution-ol £“27,886 reBecta a decrease “ 
orcd.diw. ■ "
7. WIT sivBinJTiidoointT.

Lotiii Fund Charges amount to

Interest . ... ‘ ...
Heden^iojf .

Provision for a Keserve for the Widgsrs' a^d 
Orphans’ Pension Scheme ^..

Provision to meet the jrnte-off of Obsolete Stores 
h;is been iiuide to-the Axleiit uf

Appendix V gives particulars of all the items which appear in the various 
Abstracts under '‘Miscellaneous Expenses. '

Appendices VI to IX contain Tull details of the Administration’s Wasting 
Assets.

0. D RHODES. ^ 
General Manager.

N«l
IUt—• 
Account

i-..- £
, laajwB 

... 35,383-
218,030

600
>

100

^^^^^additiorrto the balance of £-2‘29,917 transferred 
from Hevenue .Xmiuni un amount of f400 in 
respect of the estimated interest on the 
Stamp Duty Tteserve Fund has .been in- 
cludcd,-nniking the total ... x..

leaving an estimated snrpluiMl4- 
as compared with the or»«iml estimated 
deficit for 19;i6 of

£218,730
" .Her

■r

£230,317
‘

£11,587 
... £66.914

COMBINED NET REVENUE APPROPRIATION ACCOUNI.
N.I It....i_ ‘hS Accouot:ir<jm the Net HeveuM Accounts.

V

£ £Account.
fUUwar. * 
Harbour.

Railways ; Surplus 
Hsrbours ; Surplus

307,382.
11.587

319^69
5,000Less Reserve'for Depreciation of Investments .,

Net SurpluB to be transf'urred to Betterment 
Funds and Pensions Reserve Account .. 314.169

9. KXFXHDinnil non. bxnxwalb abd bxttxbxxxt, loax, 
XTo., nniDB.

Abstract "L” shows the expenditure contemplated on works in progress 
and proposed from Renewals, Betterment, etc., Funds—Railways, Road and 
Marine Services.

Abstract “M" shows the expenditure contempWd on works in progress 
^d proposed from Renewals, Betterment, etc.. Funds—Harbours Services.

U A M. .nd

*

■ .-•'•'S 1 lAsi.

i



KtNVA AND TGASLA RAII.U'AA.S WIi H XKBOUUS

roMHINHH NKI REV^M AI’I-HOPRIAl I-ArroUNT

£ £
Reserve for Depreciation of Investments 
Bettermeni Funri Railways 
Betterment Fund Harbours 
Pwions'itia^e Atoouni

5,<K«J Balance from Net Rrv. nur Aici^oni Railways' 
I Balance froin Net Ki

307482
VWI.oH'j A,.., Harl-ours) 11487

11,587

16,0lX)
c»

4319.169
• - ■

— ^

'i?oKENYA AND rflANFiX K\I I.W A YS ANI i HARH.Hkh

k.«;TIMATF.S, 1937
.^MLWAVS-RBVRNT’E ArmvST

' .iC"

Expenditure isn terreav Earnings im Ii Decrease

/- i .1.
158 000

- m'Z ' '■™ ■

c i i £Engineering Kxpen 
Locomotive Running Expenses 
Maintenance of ^^nes and Rolling 

Stuck 
Traffic Eji 
General _
SieSmer S
Motor Service*
MiscellaneOn Kxftendinir''

7otai OrdinatT^'tirking Expr 
Rtoewals rontriSulInn ,

aLTSI
2^4

•il>3JSfl
i*‘24,57y

12 911 
5H.H;|5

i i’asserpprs 
I’a^i and I.ugg.ig'- 

: r ive Sso, Ic

tiegrapha 
iscellaneous

130,200
37,000
13400

2494400

27,800

1 rim
B

f: 213.156
262,440
tt;eoo
70440
11424
74433

1431,380
331.961

Sii ^ “
1)

7.962 ' Ml
1483=r_ge« I 53400

I'i ^ -.m
H

1nditure 1,090.770 I 
334.911 Ii -

1 Ota)

Balance Net Earnirgs carried tgL Net 
Revcnu>' Ai-.........

1483,331 1 423,687 : 15;.«44
4.

891434

2.474.363

0911,313 t-ASl.iril

fl’T.AI I 2,I16,H00 .358.r>l>5 T.m i 2,474.565 2,lH;,rHa) [358.565 ,

RAILWAYS M l RI-A'KNUK At i ()l N r

: I ;S!

307 *

Loan Interest rharges 
Loan Redemption Charges 
Write-off of Dead Assets 
Wriic-down of Stores Stocks on account of ()bsolescenc-e and Depreciation 
Demolition and Transfer of Assets 
Widows' and Orphans' Pension Si hemr Reserve
Balance transferred to Combined Net Revenue Appr.-pnai.o,, Arcouiii 

Total

I
Halanrc trr.in Ki-vri,,ir A-,.
Interest

Kail« .i\s
( ash Balanw*. invcsimenis and .Arivaitres . . 

Keleaseil and Rrtnrvril Material

8,11.234 
75 (XX) 

1 .(MX)

[_

£l 967,234 ^ Total £i mT.'m r



\'ll

10

»

I :: 8 c;_

s eg

;;.? =
•j -

/
'N

IT V
= rr eg

■*

.K '■‘iciS?<' ?j

|iI - p ill l-ll^ u5 <e ^ ^ krt

t
I Ii -•*»■ r.■mV

ji - 1&3 -i-' ■h 5
S S " |55?

H£
I - £
i J
S s'

4. c ; J “•
oi' “ i

^ s

s RAILWAYS ESTIMATESO <
ilk^ 19375 vr.s E ?■! 1

s -

s-^iEa ifi.

y.
D

< I r.
rt'

Li^ '
1

^ I^ ^ I< I I
03 -

u:
is ! •- 1

■ icr- —‘' UJ
I1-' ^1 i-=

I ■ U. I^ si XI
■■ ? I53 -S 9 *!=Hi Ch ': u:c-f —\ 1 = lilUJ 1

s^ii W' =SiSS,2 £
s ■•»£ - z-

' ^6 ,' s '■3 I v' •'i0£ ; :-2 ;| :
< ■c

li!I i- ^5iSis S'i 
2^ is 2 ' "

X, iPiii;li .iii-i
■ t -

i< •
I<>

X.

-I .-IlilP 11 iiil 1:1 I- tu:

! t-;

■si ■;

.:JS:.
Z :j- I

^3 ;:’2 s 1

111!.. 

Pii.1
iiiPi ^11 
■11111111^311 u
iSsSwoS 0(2 H i2 m

■JtI. i
23

1s0 : :

.1 I
•« -£< ^

M'S c .-

le-sr.is-: M-l'mimrr

t:
:5I

c
K. !
I:

I


