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lntenm Report of “the Agncultur&l Indebtedneu
Commlttee 7

Wo have the’ honour’; g; s;:hmlt 11.e—follbwmg mtmm -
repoit-on’ the. terma-of refemnca hntmated toun'in_Beptember, '
21085 (Govemmcn?. :Notice' Na, [162 published  in the Official * -
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IYA AND PRIMARY PRODUCTS ey
"11s THe conelpsions reached: by,tho mrﬁlea stn:t-(rmn‘
. the eohWici i that this] STaleny is m’:T:ry Tavayrablo-position -
to’ nompete gwuu munherms ,thh oﬁler cauntnes m,placmg;_

ccrt:un primary pxoducls on’; the “warld’s mukom. lfor ex- .
amplo, the following tables n]xow the averago yield.per- acre
in’ Renya of mdlw .and whcat as oomp:m:d mtl\ olhcr s
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dx(fmultma of the eouulry.

'30-’63
21.24

550
5316 7| .
: 49-88°
4160°
41:5%
26900 *

71932
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représents an usest whish=the’ Coloriy_cannot. afford’ to lose.

ia results of thia iil be more appatent’ when
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crop. Its pn:duchon i I\Ll]y-l is oria o ﬂ)u Co]uny (] gren(cst
“: rafeguarda aguinst famine, forkit js-now. o staple food of most
-, of the native populx\tlon und, upart from famine’ contidera-
tions, it is requlred in Targe” qnnntlhes ss o basic_factor in
~other local industries!t Wi Tn"qn] tha maize industry us o[
“vital importanco: to tho«ecouonuc Welfaro of ‘the Colony.”
“{Ibid. parn,:173.)° anwc«grown maize is not sufficiont to meet
local. rcquu‘cmcnts and, in; tiuics of famine, European-grown
maizo” has: tobe lmporled inta- the ‘Reserves; - Uganda and
Tanganyika would also rely on-Kenya:maize to™ supploment
" internial shortage,+end if European :maize prodiction. proved =
inndequate. the only alternalive. would be; as has betn ‘dane” 7"
in the put to import frotr: nbrond nt grcﬂt expenze,

Au the result of The efforts of Luropc-m growers, Konya, [

¥

mair2 K. 8 is now deﬁmtc'ly established in the word's markets

and comands., o “premiuiit ‘over--Argeutino  maize, nnd. the -
sverage prodnctwn per’ acre it Ken)a compares favoumhly T
with otlier maize: growmr muntncs o8 it shown in sn eatlier: -

pomgroph, i
D\IPOPTANO:. or -.OFFE.'E INDL’STRY -
- 1T, According - §+- the™Ieport of ﬂle.l;conomlc Devclop-
. mont Committee (pnm 156 ¢t seq.d, - the perrarn.walie,of coffee
soyifkziad over the post ¢ three years hos.t. A7 per
een o( the total exports of tha Cb]onv
; . X

i
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» fervices of £ 50 Ooo-uuhwn Eoal

'T‘!-'n fra 0‘79 coﬂ'eu growers. rcprcscntm'- 45 per cm!‘ol
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~ addition 1o Tie largs LS ing their ofvir:,
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ved ure Tnily mature '1#046 acrod.are Sk
~old, and ’.’.2 549 ncr

teblished o High repy

Kenja ¢ com:u hins 63
4 (he Londen market; ﬂnd desplte"iho sablinelc causad by
: nhnor::ml conditicarprovpiling.over the st shyce 3 yearu “there..
no occ?mun o. mlppo=e L j'yufuc Couree’ 1‘115 n.pntntmn

Ao thio. developmtnt of tlie' territory. Tn other countrice simitirly . °

“\vilkdn -iors diverafied farming, . anil ia’ odk! opinidn the {ime” .

“tho area of his holding and would. asalst Fi’ +':xmt:unmn wail .
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in"pars, 10; har-have € Tad A opporlamity of sscettaining
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. = InthaRepockzof- tha Dgnnompl)!i?ﬂumucm Commntfeo ()xmf
T '185) wi-figure of -£3,13G (N):ja ¢l 63 e

oturns,ge 'at, 30!\&5%}&% from' colfas, eskites producing’

should not be onlmnccd ‘when normal’ uondmuns retorn. In
general. it provxdcs tho best demonstration and advertisement
of the Colony's ‘suilability and scope for- Europcan enterprise..~
It constitutes a seriots nttempt to exploit one of ‘the best of
the Colony's natural nmtn. and we.are of opxmon that-its
vigorous: davelopiient ‘ia in the best interes!s ol Kenya nnd
the Empnre -

MIXED FARMING.
#1118, Muize must be regarded a8 o "plunccr crop, encntml :

situated, maize pmluchon has formed the elepping stone to- .
hn# arrived for farmers now growing miize or whent, only, to
ba eucoumgcd and ueslated to changg over to mucd farming. .

" The ma]onty of ccreul-growmr' arnas. are suitable - fc: o
1hixed Tarma, and not oty do-such farms lend thamulua fo L
cattle,” plgo), poultry nluivdmry produce, but stich: extension ot
tlis Tarmer’s nctivilies ‘would enable him more !ully Jo utilize - |

fertility. - Many ' withesse$ have - streased 'tho “advirabiility. of -
such a: change-over and its advinta®s over the pru"nt wldc- .
aprc:ui mlumu: on £oredl crops ulone

Tf_‘E PRESENT POSITION OP M:RICULTURAL mm‘m L
=719, Apar Jram the sepling. dawn of depts whichi may. be
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Bank ' G rdm?ta nn@ ‘bthe{ oans secm‘ed on: fm ]imﬂ or upon
y socunly “‘”‘" thin” crops br” chattéls morly geq}. 12 110. period of prospcmy. In the preceding years farms liad boon -
< Ilao """"“l mlcmst clmrge being £82 043 o i - purchased at prices which in some cases have proved to be toa -
" The total indcbtcdncsp in regl.qc! of ghnr[f‘"n on‘ndvmww o hu.h. commitmenta were entered into on the basis of tha hiph
w243 ngainst crops by merchant firms is shawn as,£71,803; the: piices then being realized for coffee, maizn,ind other farm
anmual intérest’ charge; caleulated at 6 pcr cent umountmg to - products ;. ond total costs of production {m:nagement, imple-

In 1029-30 thu pncps of primary pfudurln foll afh'r n lon A

£1,308, S aments, labour, ctc.} Were cna genernisa weals which could only. '
: be’ ]nstlﬁcd. ifat all, by the pncﬂ ,mm ‘heing mlu'cxl {ur
" -Beasonal mdchtedness. sfcure son crops or by chntteln - « ropﬂ . -
morlg'xge, excluding -shortfalla, i ti :
~0170,018 cns vt 3i%t Dccembcr, 1934 Thio mmunl interést- Tlm collapse in“the world » mutkc‘ln found 6 yery Jarge’ R
chargo- caleulated af; 6} per’cent:phis inférest on’sdvances , proparhon of producera with no rescrves to fall back on snd
against unsold cropa nmonntsto £19 000, e B with commitrients whicl, on the reduced return obtainable

frown ‘the sile of farm pruduce, were o0 hwh in mlntum S
the resources of thcxr farms, -+ : . W

"Thio_ total intercst ‘chargea to b met by ‘the coﬂ'ea mduslry

uch -yedr in summarized os follows :— p o6 ok 1 \ i t!
: he coffee in ual was and to séuis eatent till in al'the. R
On. mortgages, :etc ST £82'043_ : i . <levelopment-slage; ptriﬁh carned daring the period of high i .00 T
On shortfalla™ [ oot .. 4,908 L {775 o< prices huvimp been returhed to the Taod by bringing further o, L
Ou SEMOMI finanee i R SRR AT atcas under.development and providing permatiént factarias, 3

‘ : : . buildings, cte.. Large araas’” of coffre.only came .into luH

. benrmg ofter Ihn,colln[% in prices had occurred. .

K

Tlm wmaln oo!!ce-pmducmg areas bum hiad the un]\rcof
~-dmhv! experience-of thred cotikcentive years of dmghl Um

*present o general picture of Jho mn]ebtcrlncss of th . elfcct of which: hf,ﬂect»d it the Toiv jwnlﬂﬂﬂ of FAL gud:.
- they.nee Titdely averages, and.are. far remmcd from the atil ‘poor ulity; und reduced RN G Froent year ’lbc sme

nlme» ol‘ o great (Mg ol* lnd__yuul cnses and <t te-
- {=wthe “position ) ,.b ti mftqp
Sl vis

Tabinn.of "imh du

icna-spplied 7 althouplpzperhaps f to a Toener extentys
lﬂnmﬁ!‘ml,\u'hmmn ".\Rm And. ~wheat
~itoni” the Savere Yocist i 7 ¢
; 1930-‘;&’1.! Yn som rtr‘hms due to_foi
xidfately 20° ar margof.grisin mps,‘m\ 1y _

= horlige% l";&gnmxa.;wlg::mrfiﬂ’x‘onn Develop:’
) men (‘ummxt&cos chbr: }nr ﬁﬂn }).f»t*’ T

1ust be m:ternl]y
ns nna the

=8k 'lhe reduced . yields,. inferior. ~quality. and, low ir
obhmnhlo !f;;jju-oducc e hied the mt.v:ﬁblx;ﬁ«uh of etir:
C:tailing éx‘]m iture - on. [npmigys, operations, Jinroany cases ponI
+ bolow. thé level requirod:fpr, the proper mmntenancn “af ““’-'m—-"'“\ “]

d eveir of c!m»mdlrﬂg;}v <

it the-finghics mw.cunry “to carry qut =3
em hitia] uhf‘ﬂﬂn,;"mﬂnu\l—crnﬂmrmcavm};nrkmtl|!~ have
* nob been-replicdd nh’&?&;ﬂw&)m\lo not Togn kent amg woisd’
y Mutcﬁ}fxcpalt.‘ Such neglect has, ma!‘emll,-nﬂcdcd the ol
; rwncy»c! !nmfng opmtmns wpnd the ;\cul frmht\ of ru!h

ve uuy mﬂuutmn of liow: thc fig
en mdebtedncas nnu uppre

F.PRE‘;EWP K‘OSIT[ON.
- ranont, poamon of nt"r'\llh.r*)-mdnhlﬁdncqs qgn..f
" bo ﬂth’lbﬂtb to the m:ghmwml period of :adverse ngriculfiiral

4 by the incide of Iocusts nnd &ron"hb
ifeli catsed great. dnmoﬂe from: i()”f{‘ 3[6' JD33_,np~T'nropcnu" b
swoed Lxrmg and it mative svean, mnd’]u the &Imrlccn re:ihzc
for- pnumt) pm&’uc’r: on the’ \vorldis ! rkets T
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W6 also regird ns o matter of great and far-reaching

Jel T beneﬁt the psycholodical effect of the removal of any condition

; leuclnconshmtcs an- ever-prefent menace to the farmer's
‘umt; of, tenurc nnd contm\mncc o( operations,

LN
‘PRICES OF v.«mous comonmrs. :
- 22, We ore-indebted to the' \"mul(uml Tconomist for the

i l‘ollowmg tables: sliowing the prices realized durmg thc p:m!

» fow )»are for C’!ﬂLD, mnm" butlcx and blml 5

i S Cnrwn I‘mcm R

.

. -mu,mn during thc lngt six years wore na follows iy

Mom( . |"1020 | 1930} 103} 19321 1033 | 1034 | 1035

Sh. periSh, periSh. perlSh.

Cut., | G, L‘wf
January . m m
Fnl)nmry . a0l a2
Mm\ln v 8348
O R Vi1 N 73l

i’

G ' Mnnthl_y average pnces ncur;xll" realizéd ‘ot ‘e, Landmr:

I

- ‘(\ ac
."/ o

....‘."-.::ﬁ

BUTTER—NEW ZEALAND tar IN LONDON
(Frow Boann or Trafiz Jourwatr)

MoxTn mo] 1931 ! 1902 |

January .
Februery
Afarch
Aprit .
Jay .
June

*  BISAL—F.A. Fo. L ¥ Lowpox, rm"'rés
AvRLAGE; 1929 . L 429 lw 8
Avenage, 1930 .. “iiiefe’

ATTITUDE OF MORTGAGEES > e
-;h_,‘ R = We “are-witisfied from -cvxdcnco submitted by Gi
M.W .,rmar

A YRRLfRE o Abarthisimajarity ‘ofsE&cured: treditars,
have ex‘lux & Ypry large teastre of rqnmdvral)nnudgbtom B
- Anung iz period ot depressitii? TEaled: ok mtcrost‘irrmnny o
‘f‘—f”‘*’ Lrees lmc been Mmm!’or"lnﬁaﬂmvcd fora pcrmﬁ and
o W7 Sew aetiohs for Toreclosure have bocn*:mhmtc:l.  While it gy ™/
: be {rup pubtherq‘xq fittlereason to: fear thata rctu v {6 toore
“ﬁ‘[xn}wmﬁuncs would. regult-ima change in lhlnul :
-~endotse the view expromsed by the Collce, Board of- K¢
7 Senieney iy oo oftan” a- matter of-doy-teatays nxm_ngclnent.
<+ ~The filunter. hums&umy u[«tumlm, and aflhou;:h he winy, hp,ﬂ_u :
-=5% Jenientfy.freated by “eseditors; ifice t
" -+ cultivation of ms c.j'xte mthc':_ih:n nn?‘lhe rig
. méet his Gimeins ATC aibio :mrmwﬁd I {or:
pcnod “ofstime would thus énablg. the pf:'f
oy cnerl,lcs ta tho pr?pctm&n\tcmncc of liis

[RIGTRET= N




-84, The (ommmen Imvcph‘\gl ngc@s tt;wxrecnrds;E of tho.
various relief mensures ndopted in e Il mk Dotninions®.
" and Colonies :— i
New Zéaland . —Mortgagors and 'lcudmu Rellef Act, 1933
Rural. Intermedinte Credit Act, 1927, nnd Reportn,
.- 1930-1933.
S Rhm io.~~Report_of ; Committee p[ Inqmry mto the
+ economic pusition of thé'Agrisulturn} Indnstry 1034
2o, Fnrmers’ Debt, Adjusfmentu\cl. 19860 L -
South: Ajfi Tind. Suttlement Ack.- 19314 ’hnrluers
%17 Bpecial Relief Adt, 1931; South African Farm Mort- .
gage Triterest Aci; 1933; Txport Bubsidies-Act, 10315
Dalry Iudnstry ‘Cantrol:-Act (Amendment) 1092
7 Parmois®:- Assistatics Acf,'1935. il
Alberta.—Debi \d)ustment Board,.
, Pritieh (’uium‘bm.-—M\nlpunnrs und Pnrchaserﬂ Rohcf
Act, - -

Gmnm -—Mormugom
-
Suuth‘ Walcs —-annett'.)fmllei Aut

 and u_uhrect', gncn °
“of n,:n(.ﬂ?t.uml. préducts,

1 ]m.. been fyrtl=T ested : that - ax:nunt provnded‘hy
emmenb  of e Pyrirreof South Africh; ploa tha: oxcess
hy crmsumers, plog’ rmount ef loc‘;.i‘m exparts
N(q oto 3 {qr the Proteetion .of ng’g‘cultuml mduatnea nmounhd s
& yenr 1063 fono  Joo than- 27453, ARI0 (Hide SSuth Adricen
.lonrnul of F"nnumlcs, Qcptembtr 1935) :
o \\nmn' TEA SUGAR AND SISAL. .. 1/
No 'xmé‘nve Ims 'been «S\en to ‘d\m Cbxumxttce tha

- A eopes

" uhithe farw® o? wmk of xgamnce ombmt ~of um.mumxrw
nogdlstance’c can e uﬂ‘qjeé,thh any, pmspect of thaiiltimates
ccent of lhe fnrm OF. relief of the inmmr We nre-of ‘the:

Y S

— ,zllcﬂnla ‘hriw posmun in nﬁl‘hqﬂ mﬂeﬂmi&?

ST

—
June. - The 3y tes
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opmmn thnt any fopn n( pruatance should be granted only.
“ifter mlcqualn ciuirien. “into the financial position  and
taguiing, ability of the (nrmrr. the. histary and, past grodiction
of 11)0 furm and the prospectd o ultmnu;;réavcrya' i

N’ECFSSITY FOR IMMEDIATE RELIEF,

7. We realize and wish -to stress the f..c; Qhﬂ mar\y
farmets,_will not be able-ta continug apcra!lum ‘wnless pomme
measare ol-rellef can bd afforded withont delsy.” Apsrtfrdm,
the position outined. in x\mmph 19 the fact that for: L
prolonged period “arming eperationa Tia¥t’been Tandieted. at o
5 Joss, has left many without any working mp\kﬂ with: which *,
-$o Mieet Tabour cosla; ete., to plant nnothc: c-mp or to main- :
tain exuung areas, » S

* The coffes mdusir) is lurtlxcr lﬂ’ccwd hy tha drcition of
merehant-houses: to_omtail and in: some cases to discontinne
-cawnsl,and snlicipatory advances on which planters: have -
rchcd in paet years.

This decision has completcly tqmc n\l lhc ulf-um'ms ol o
!hc plantéti-odnecrned, and altimuqh it ix reascnable’ to gup-

a5 *puee that the werchant houses  may;be Jooked to for. & crop

« advance-in-Jply: b0 September, -when ‘tho. crop. is. _solficiently
. .advanced to-adpit of. ary estimata’ t;j its (onm:;;auﬂ vniuc‘in
“Yety fow instances hive sl phanlerabeest’ wbleto.maks’ nny

e Mmmrnmnwmxcnh'lor b:.z:;gsug the_gap, !mm Janiaty 16

Bk o Prees 1) SN e merchan(s’
= agpinst the u!nmcfmae \(meltvpmduchon -and-as ‘the
urmmlmnm rvad; dntaﬂcd have Combmtd’ tq depxiva T2

plaiter ha®' souree. of

S s S g Fationa, ol any prof I -
R mwhcydfﬁt Ytg(o mmﬂhe D efmainfchince until g,

nast crop js_in mgh(' e ncccsmy_:(op.ﬁndmzpnmmlo. -

e | e
: ‘Wq ‘nro natisfied that finance 1 “ehiould bo mad, available to.;
uppraved fanners to- enabla this gap. (oW bEBped) n”a arn ol

csmthe bflbioR that such 058 anco would goa “long_way: lqwnn]a

establishing & sound. system of coffes. crop. finance. Afid: wm:]d
;*"ﬁam«my worthy nnd. cxpcncnccd plantcw(rom imfur e

‘.‘Aumw-:cuss.

- 98] "It'n‘anlwx_prslcd tfnL.ch‘tﬁpnu of npphgzupm»(or’ i
" finaangial asslatan®s millpoma from, p!nmcm GRIE

e n“\‘uxu.!y of et ents to

. *the-thtat ont=of wehich - . . g
?‘t}}g,cmdnm ecanriot. Be' satisfied -in” full from, (hu nfaﬂn.‘ “of
next- bénson s opcntmns - Thia rTvcs 8 thmt‘ of posﬁble“




4. The (‘ommxt'lee lquw i t rccords of the
various relief measures adopted in, ﬂle fol]nwm‘g Dommmm
nd Colonies : — <

New Zealand.—Mortgagors and Tenants Rehe[ Act, 1033

Rural Intermediste Credit Act, 1927, und Reports,
1930-1033.

» - ™ 8. Rhodesie.—Repart of Committée o[ lnqmr; into the
: veonomic posuiou of the Agricaltural Industry, 1984 ;
- Farmers’ Debt Admstmehtu\ck 1935, ca
Soulh A [mu —Land %ememeub‘-&ct 1931; Farmers'

“Hpécinl Relief Act, 1981; Bouth African Farm Moit-

gige Tnterest Act, 1933; Hxport Subsidies- Act,.1931;
. Dairy” Tntlusu‘)v.Cqﬂtrol Act TAriendmenty, 1032;
= ' T Eartiery’ ARSigtance, Act, 1985.
| Alberta - Debt e\]justment B
: British (ahimbia. ~Dertasa. xmd Purcliasers': Rellef

Act,

Canada = Fsesnora’, Creditgia A7
\!amzob T)Jf 1 ux_anMgmL}& )
v\?p;p»ﬁmnra 7\fort}fugors Behel Ordmanct

Act.

We me’ﬁc,x%ftsﬁ o( the large teagure of
ﬁc’ct'ﬁﬂ"n‘auec

tapta
Tiven in f.ﬁ (1mf§" Rﬁgdqm m'p:odncers

ol

we "’ -

Tieohus”

the Govern

costs et lu\'f\ﬁua reys, plys’ ‘5t Tmonnt_of loss on exparts

. yat) for thea,.miecﬁou of nﬂucﬁt‘lﬁl")irdgsmei amifiated

—e ey year 1@8319 o lestihin L3473 ﬂ)ﬂfmﬂtSw;h Affizan.
Jotrng] of ,Tconomzcs Septem.bca 1935).

dven” f€ (‘_{)mmlttgg.that
ed by- ang” nﬂ'ﬁm?e‘ m;lm:_m_’e—ns.‘.

=y

- e

TRy
Aﬂsrmﬁﬁ*mmm HEY 1O FKRM}!;S.
2670 v {‘"’Hgaimﬂ #how that while mensires of mﬂe!

be en further noled L g amount prov ded:}gr\, -
tha. Tinion;o ofr&mt (npnh,,ﬂﬁh g =

S g

- \ga@muhg’ndvmm made for ug&oducun{f"‘wd 85 thet -

Lo ,mcmvm Tmm whith tg ineet the cost of maintenancé imtil ther

AE)
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ppmmn that ‘any fmn of assistance shonld be granted only
dfter Hidequate erdfuiries”into the financial ositon and
fagming. ability of ke farmer, the lustory and past production
of the form and the prospects of ultimate re¢overy: -

NECESSITY FOR IMMEDIATE RELIEF.

27. We reahize and wish to stress the !mz thet many
farmetg, will not be able to contimwe operntione: ~unicia. sorme
masure of relef can be bffarded without delay, “Apast. from .
the pasition outlined ‘in paragraph 10 the fact-that for « P
prolonged period” _farming operations hase been condocied st K
» loeshas left man; withoul any wotking capital wilk which
3 st labour costa, ete., to plant another crop or to onin. T
tain existing areasl” v N

" Tha cofles mdustry is further affected by- the, déesrion of
mepeliant houses to curtail and in"kbme fates. lo discontinue . :
eeasonat nnd .anlicipatory adsances on whicl' pla.nurs have
relied in past yean

TR decision has completely upset allithip” aalcn!atkm of
the planters concerned, 3 Bltfiough it i FRasonable o sup-
posc€hat "the todrchant houses may, be loaked to for & crop

, Gdyapee in July to. Beptember, “hen the me(chale .
nd\anq.d 10, admlc-of-an estimato of it {of Tand vnlue,wn,' . e
iy e instancel Aia tgri Beet abla 30 mlﬂte ey ‘

fimatimal arrangements TOr

& T o i
" Fane —~The crop alfeady rraped s held “Gy-Jhd- ~merchkBta™

riging the gip'Loomadangary- =

NP Rt

le#t Lav-combinel ‘to g last

fit, th«‘pl T ET o

cireumstances already
reason. )cnﬁm!l of SRy

= next.op
nllnm

op 8 in mght The nctmny*fm fitding & mmns-&crm
this position FitaT and inimediate. | P =

“o fay mmﬂcd-ﬂmf‘gmnce nhcm}d be mnde nn;xlab]g to T s
p ved farmess to ennble thus-gap Yo fdged ‘and "are “of e
offifiidn that such assistance would'go s long way, lqﬁQ?BS pa .
esmbhﬂung o sound &7stem of -Tollgg-crop finaned and ‘weuld A
copeATE: wany. worthy wad.experienced” plutgn from.. failm : "
S AMIDOEECLASS:, S -
AN X R.u-nnhcxpnted tﬁnﬁ the mapnty of jpp] fasT 7 T
~zz friaheial assistanéé will-come frotTplanters bmbﬁrnueh Lo
8, vRECy ol ehummi u:n(a!o L -soduinseciced, creditchy;
- the:,tpfal' nmount o g"fébdm ‘it zalmost oeﬂom‘*’lﬁ'h

b}

T




~disaster: exmmutmg from ucﬁn by ori oi aevoml -parties,?
mortgogee,  the ‘holder "o la” murtgn.gu.
sedirred., creditor, The

- embrate” an’ endeavonr to et thig pomtlon by s scheine -
involving pmtcchou for'the pm’txclpenb over n"penod during
which’ it ‘s hoped -he ' will rehabilitate hunself ‘by™ msn.m of
carefully controlled fnance. - * %

There: is, in nddlhon, nnothr.\' closs 10 bu reckoned thh
i.e. the planter wbo, although not _petually.. emburm':scd by
Action by & ‘crpditoly relied upon,
. assistanco -frofn a-Migichant house “to Foarice “iacrop: This~
assistanco being denied him, he hay no lundz mlh which-to
carTy on. . g . -
It was suggested to us thi
surrounding &ny Government: ady 3
,conclndmg p:\rﬂgmphs of this Report, xmght nppenr unduly
expoting’In mich a case. ~After consideration of tho paint-we
- have deuded thiat, no” real ‘hardship would ba. “imposed “in
“Epunection with Hus class, bat, on tha gontrary, the Frope:
vestrictions iabd ‘conditjons: ﬂhbl},ed vto 1 6dya
work for’ thé -actual prote&lon a1 enofit of t

"'}::red tlmt thh furthex‘ capit

.nmlﬁﬂo'w *the Lug;d Bank BT e giinting of thd;widenod .
i asked fof by the Land, Bank.Board, » SOSIETablD. s -
s ., tumber af plooters will théw be; ehg’.!ﬁﬁm.w lnary . Lond .
S Bunk ST - - ~
e S N s o

RECQMBMDA‘HORS

T f>mmd*'nm

(a) F-lma ",!grm. ta mesd thg_umrtgucc pamr.mn nml_égu: ’f
oftier~ pl_mmc-x a6 are daﬁned in eh‘" I:md BanL
0 .
i Slwr -’I'em & mect seasonnl fiiiin mm-nml 15 -dbsisk
* sexesl farmers id “4"¢hsnge over-to mixed fnmung. N
The difficulty w‘}iu»‘whmlr.%g_‘;x.c fac c&f:m"po suggest
remedial. moviires which ¢come thhg;,;"t.tm»bonndﬁ‘af pmc- .
uch)iTlty, and cnriﬂ.”z«racommeuded to the Imgcnnlm n-
“Tement L
'V[e Jeel that no sotion. ahuuli.,be recommended which
lg have the eﬂect' of creati g8 feelhlg‘._

pern. WG - .

e fariodrrein~ 20

1

 debior and cmlx(or uhonki.bo volunhry “Bodid \f:tuew have

" stated that withont compilaian: o mpt o &reiye at-an
oquitable udummcnt ‘ol the inde t ert* position . will be
[ wccesa(nl ‘othiars were iri favour of nothiing beitg’ dona to
ptv]udlce the existing rights of secured creditors

-Kenyn Colony depends very largely on kmpartad capital
for, thd developuent of ite resources and any step faken which
" will result in loss of canGdence by lenders, ligwever beneficial
1o the debfor for the moment, inust react to the detriment
ol the agricuttaral mduatrv ak s shole
- Lcnd Bonk Capifal
0., With regard to" Long Term finance we have already
referred to a scheme based on n bond imps but at this stage
we-'should like to swppet the remmmzndbbanl ol the
Edidomic Dervelopinient Comumitlen lﬂr an ipcrease of the
eapital of. [.hc Land Bank by £500.000 and the raising of the
r:eu_enl jafimum of an advance to any one ll.rmcr o £§,m0
sul“4H¢ ingsintn amount lor the discharge of » prict’ moete
e to L3500 loide. Boonamio Divekginént , Comamiittes's
“Repett, Chap. VI, paras. 406.483).

e Bovo It is underatood that thig pmpm[ ms;;n .‘,W by
mend-ond. is now recal#in con xau'lt b tbc

m‘"ﬁ}y-of Bl S 4 conmideration by 953”:'»

et o

. The scheme whmh has been pit hew W i
g p
16 ThYY lung_-‘::.mr 2djis¥ment ob-debls is omb mngmm'ao T

T 4olaghon the Hwof @ aiplicly) That,-afibout - -

the most ¢ dx(x;eful expiingbert by gxper T that et .
?bu‘il«d T ould b folty to QMQ&ﬁ o
. fovour or agun'aht mmcx}!gr tiy_as, short.of-g thpas s BT
“Expdon Market Tope: ot asegmal millicos, omgwh!: Pl ] :
told _we. would nevc: be ‘gbloto obtain, we have not yet
REZN ggy.nﬁ;i‘&-:ﬁane whx-h wpuld ‘.N@ xuphoep
St - e piacs
- Fuumce lor Short T,erm B
_~ -al "Véli;mmmen%mmfdmﬁoomo n!ertcd to in
3 parhsmp Goverpment. should b eupowcred—
to,ﬁxmgj the Land - Bark-f get am4§
- £300,006- T35k Wfonat, with § 'nsi‘;xln l:j o
< by GovErnment to the' Imnd “Baarin order T
fot- the™) yrovmon of ﬁunnc; and-assists
wpzndp iifYed Tarah proced
o - dor sihich.ds’ st Totlh in the following mng'mb d

s

it




ny ndustry, it s m be ‘ndvanced

.ot an’ interest. ns low:as Govem-

3 ment considers rensonublo sying regard to such’ factors’ na’-

“the interest paynh]e .onthe loan, .cost of udmmmtmtwn.
establishment of o veserve fund, ete. -

It may be. thought-thot, in idering and reporting’on
the advisability of mnuguxﬂmg@u sdbipmior 81" Short Term
udvances; we are” oxceedmg our' tasle. Wlnch wasto explore

. the possibilities of lightening the burden “of ngncultnml in-
debtednegs, and, on the strict mlerpremt)on of- opir; terms ol
refetence;. thére wfght ‘Ué' some substdnte in tho.cz{ucmm,
but we feel ﬁml the positlon is 5o,¢ crmcal that action musl\bu
takea nnmedwtaly .

i I(. woul& boifutal far us-in lelsure.ly n&uhne.r to propound
some scligme of Jong terin finante “whicli *wo' know -would
involye Tong and detailed consxdemtwn befars it could be
brought into ofitlion by Governmant, whéii'spa. beliove that
if antion is-not takew prompiids consxdmb P
farmers of this Colony will be rained, dnd it 'is fm'"thm reascn
. Lhat we knsteg’ to io;wnrd o ivernment this interim mport‘
o]

T W Arngletibitis »ﬁhmendmﬁ this procedure we sﬂx 1
not | b rideined A haviig Tatlcd in-our maindzely; !fuu
Wo *aic¥in fact postponing for reamm%wnn i Ngaxpgmp‘h 10

o

“ f;f} wProposc(f Muchmeu .
e Epe ‘9’? We rfec mena E Vthmbwmg stere be tnken
irtallintely (- e

S o Iy Thul. a8 oucxlm& iaaRoard be appomted}oxmw:\b

five memhm ane of. .whomﬁ'ha]l bn‘ﬂmjvn Tiom_the ~=

B o § Sl Tivar with"68e O“Hxs Mu]aer'ﬁ 1 udog? as
os by .

T R Lot
. (2)"‘1‘!: At L@t 6ommx!tees be' epprinted, in_ varlous”
) ,.dlamcts composed'oi thie District Omcer as Ghmrtgnn and
et gy

two \heuiﬁ'érs Sf—?;rmmg a!;xl bus_

all npplx@;mns “fora exlyith tha, recom-

mmﬁmo Toecil Com’rxmtcesfbu mitted to t!'.::ﬁon-
cllmtxon Board w:ﬂi “l'xcm he ﬁnn} dedm&ﬁ'?ﬁp)l rest.,
T -

ittées
ad>

s.mb;lg_,v.ﬁ el

1

em,‘- i nnd«€onpllmhmn. Boar I and, 158 nhons "gav

the: wh]ect‘of aﬂanstruchonﬁﬁy Ahe qué'i'?or- -

4

of ndnuw 1p
dmot the l{i? :
Gorcmmzn\ in

(B) ! Thnt t.he ‘lﬂmumtndon
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haadi s{ration. of th ¥{\Vhere feference ir
- mide 19 the Land Bank n\tbé!allov.m;. oges it is i the
‘ cap:mltyms Agent;for Bovernment

(6) That Land Bank agents i each dietrict report
ot stated infervals to the Tand Dank with s copy ta the
Local Committee
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33. Having established these bodies the pmocdun- en.
vizaged by s will be a8 follows :

Upon a faruer determming that 3t s necgasary for him
ta obmm wasistanco he.will apply to the Locak Compmities
Btnﬂng his mlmrmuema and Bling a complete list of s
‘indebtedness, which v\ill be open to m"i)echnn by any of Lis

.

S ;J t-of this application in doa ,lcnp the Chn.mnn

of the Liocal' T itise: £REH, ) {3~irape what 1 cafled

a_*Biay: Onder’” over the whole property of the applitant,

Juch will have, the éflect of Vestng Shotpropanty. of the,
a‘bphcant fompoparily in the Tand Rank; but this ﬂl‘}

. “ﬁmﬁfn‘mmwm;mumm ‘déliveries under any agree-

wmuant olready made S TH Cater into freiky: wwﬁﬁ;""

-xmun-oval oi mm& Back. : «»v-.m.e‘” Tey £
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equi Iﬁirsaadmﬁ.menful the ap;ﬂmp-yogtmn—mld,bc
+ arranged (chonld this wmcaa.m"'rﬁ? whola fhatier swillk- .
then be referred ‘to the’Loncxlmtxon Board. e I

S ogp&ggm_éﬁom Ve teken fo-diseis b ponition

;ﬁdéb_q applicant _and: hlbcredlw;"bgore mbmiltmg"'me e
ter’ (ERIRCoril Bc{:rd ¢ Congikation Boardf -

"'_!&‘llliﬁ call weetmg vz}nch the Ipighnt « ity

* &hq hu.ve tb&g‘%{xt to nttend;iﬁn person or? a ful utherized

< tepr tiva; mywm their nawu m:wdting

h ﬁlﬁr the olrject of M'nvmg ats mlem&t

an




‘Ordar will bo removed;’ nnd
}xmued to follow their usnal leg

When tho terme-of the pmposnl or ‘any: variation thereof
are agreed to by—. v
) the Conciliation Board, ... .
(b all the secured creditors, nnd B S
&7 u3 {el a majority in number and alte 8l tlie unsecured
creditors, X -
and whether sich agreantent inmlvea i’ udlur,tmem'of debta
o nut, the Chairman of the Coneilidtion: Board will -reduce
the terms to writing' and will file”this. docnment (whith io
maby ways will resemble o Deed of- '\mnnement) Jn the
chwfr\ which document will be binding én. i) p\u‘heﬂ, at
the_same fime -extendibg: the Stay Order for g, not
exr«\d-n" one-yesr, unless a Iénger period ha beeh agreed
apon by 1he croditors, In caleulating.dl -mije
R required by this”sectioli~uty saed “apsecured credites shall be
rockoned in numbér unless his claim be of the value of at
deast five 5. Jiolders B EEGTd" mortgages or dmm']q
;. nmin:r‘ te. ‘pa-secured’ crmhmr~
. &!ﬁﬁmﬁlr thc Stny;Order (exccp;
. »mdl‘i’m?wxll be only issued fnr ong ‘yc'ﬂ‘_,r“
o ] ,{eﬂt‘v.m of +his -8t
TR ANy nhbu "‘r)

Oder fmm Jyear {o ye:fr " Ehere- there

¢ ad\unce. but ihe _total penod SV e
ve y&g
mmerﬂmenl fug_j- ;:r QY v b5 ssupd Jvllen Jresgemlle

- =eTnty x=V!m'Lred and itis fo_‘,.ihurensun thul Stay,ﬂrﬂm\

eI ‘m‘ent ?umfs e reqmrc&im‘ the“purpose
g opemunns the” decision oftho (uncl
mclul‘!e an u:ﬁlncﬂbﬂ'h'p'écxfym
Bank ehonld a&vance b

o . ~F Suggested Hcgnlatwm FEE T
34. (I) The secnfity and -torms “for. repuyu.lent ofgauy
vnnceyfs e mdx»ns,n;e deelx!cdﬁﬁﬁmg byﬂtﬁe G'd

i the conpedty oA R
wplste L S

Feen

Ryt

e

v ™Sad 3dY otgmvm‘mtﬁty which Tt will be possm
- . enable him to raie u

ST > the crop mgether.,vsnh a_chattels’ morfgage on

(3) No stnmp duty to ‘)e pnyat:!a onagy document inatru-
of the Lsud mek.

- (4) Full particulars
estates Stay Orders have beén 1ssued or removed to be nouﬁed
for public information in the Official Gazette on the issue or
remova! of the Btay Order.

(5) Accounts of revenue and expenditure to be kept by
partleipants in & form. to be prescribed by the Land ‘Bank.

(6) The Secretary or Assiatint Secretary of tlw Land Bank
to act ns Secretary to the Conciliation Board and clerical ser-
vicea for the work of the Concilistion Beard to be supplied
by the Land Bank.

Security for Advances. .
35. The noxt point fo. con'nder is the security 16 he held
by «ttie Land Bank. i

As'ie have said prevmusly tho effect of the Slay Order
wiil- pe~go vest the farm in the Laind Bank for the pwwd of>
the 'ﬁ“sy Un]u, but it 1nust be clearly -nprerstood that ‘this
does not in uny way “allEzTha rights.of.uny secured creditor,
cxe#pit that it will _postpone his remedies, ¢.g. the sale or fore-
closure of apy property moviblé” or othur(&‘"’ ver which
I ey hageeene S

T e secunff’“r&_ h‘kcmps wehich will ba"grown,..,
rﬁf'reuped during the time that the Stay U 3 Drdersisarreiistence

i froiiae
v nced to- n furmer-i‘ﬁ

rt [y herd

’I‘hun, if mone

«émplkanc

" el tiE ity for

o muaay

nt
- n:l»)helr progeny; Yiile. [Re. procseds of=any milk or m&r
. _ produgcte sold woulﬂ‘grs‘.é’ B’gpmd gfhe Lang Bosie- TS0
IR i S
S vrese, SR ~E“mlt jor Advames S, .
- 36, Under the prop‘bmwxxheme"ﬁf AShoit Ve udvances‘d
it 18 suiggested that the maximum advance should h;Juplfeﬂ i

ag follows :— S e
Coﬂ'eu —-'§"r‘par~wre ur'mny bearing cuﬁee;,save ulp-.

« e gxcaptiopal cafes! [
Mmzt—slSh 30-pér acre nghmted a;cu%( -
Bor ca’ﬁ:le, dip and fencm‘g —£500. ’
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Should, tbo crop. be's wbally or pumll_y lost. through
tocurts,. dincaes. of other: uniiresean: calamity, admittedly for -
and the only hope of recovery
of adeapcer would be in can'png he farmicr for” a’n er year.

‘We !mly realize ~that therg is an clement
attacted to such investmients, but, baving: considered a
existing corenmsianées; we are of the.opinfon thnt
riek that e countey ehoald fake:: =
oo _ THE fm =
37 Having ontlined lhn p«x\cdnm for -and tbe secuhty
of the Tasd Hank 4 ix vscemary to point oyt the sdsantiges
af tae (ropoct 1o the farmer. Bo far’ we have shoym "that,
by the granting of » Blay Order, he is ‘Sscure in hin, farm
w3 loag ar the order i in focos, *bui-ss againet that all 'his
fropesiy bes beea veeted-in the Tand Bank, - The procedure
auh m;ud to-bum i sheualized ke follows: Ap poon s the
Concfiation Boand, tave agreid. to sccept, tlin inviutnient the
fartier will ordimarily be sppointedias suanagee of the eslite
cnder the Tepervinich "BE Al E%ud: Tk (or their wgents) hnd
steduded in amacnts paid to him will be n sum to intlude’a
u«mc::ﬁﬁg mabyz, mhich shooll Tepirient on omount spffecient
¥ itoeif: S5 M family, having regard to all-the
ciredmilaniie of his guse. ANl Bler fostey vectigary &
feddtins of the eop op o the.agread Jimit, will ¥ pai
- to lnm i and when required) by thid wﬁv!hh? nﬁ'er"ﬁl‘s -
: S “¥enchers Jape- {-g:n,,%niy piined by-the’ Land-Bank
s+ _Ageatan his BRI -aptaiot a Jiving, 8 ¢
security -of lenore and, Lisx p baGE f bemg able to
keep Fun jand o etfvstéd and manur¢d AL he&ill 5SS to
fhake sdrantage of the rise T ESseadity ptm ; mm‘f‘&m .
ire trpst ukeﬂiiwxr Lhe gy Lotungi :
=~ TBS Tha. adtmhfm d,um B g_credxtnru “ligs,in -
‘»‘ul fact - Few vreditors are in o position to take qver “and
i the farm, thenselrse Bof ne e many itr i position to fipgrea..-
- the. faffner to run it wIndne d;_l e, préSeutwiorld prices
I the profpect pf-an. advanlageos sa‘g oLt farn 4ir-almost
e maeghzihh and- Aheirogedrity, 8 warhsve shown, js<yemiy
N L \ing throngh ka.i’nmen ﬁr.nncul mahh(yleo cul-
m-sta iR 1 EE

By Mntmg‘m Blay Ordex and{g,: S cqmmbx&})ggﬁ,
O{Arnngementmmdswr lffscws,ihgt funds will-Be provid
{0 gultivate the od-pud-ihst the farmer will be supsrcisd
"By the TAnd Bank ;gnnf thus. presérving the valoe of his
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security, snd ho nlso knowa thnh if - the cropk reuhzes more ;"
ankiadvancd the sarphis will be/diviged'in the
of %nmty which will' be Jaid .down in ‘the

godsenﬂ‘ o many- descrvmg ftmners and that - fhe rigk to S
Government is infinitesimal in comparison with tho possibility |
and probability of good to the country in general.

We realize thit many a farmer will be dissppointed. at
our recommendations but it must be understood thet wodo
not represent » philanthropic =ociety and are tlxemforg;, unable
tiérecommend help to any bitthose. who, m thé opinion of
the: Ba:v\;‘d will be sble with.help ¥ innko good. The bad
farmé; the good farmer with had lind. the possibly. good
thzgbod land who 15 o heavily involved that no
deiiient with His. credxtors 2 be mdn are all beyond
our. help

40. The above scheme mhy uppe *to NEE ‘critics uumber-
~“Some. d&pnr;lwp.s unduly-capensivi bt il 4 hopedth’%

*pket{ue '\v‘tm@qgammnc@ #nd mepcmtmn of sugli b G

aa.the Kenya Farmw‘}'isch?hon, whir aveigkeady offered: -
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s

“ . _the smootMorking of our endeuvour, -muclitnG and mofcy
.. Vil “ve saved. . . ...'_'
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pcnpd “ghin New chhnti iz ﬁ]v?m
whotld bo gmnted the e et" “of;
- st the end of the penod that t
the New Zealand "Act,: sucli’ yowa on
putchasing power of mondy remaing” nbnomuﬂy bxgb

The Government of Kenyu hss reoogmzed the necess 34
of exceptional mcaanres i passmg fthe Mortga"ors Relief Act
and T can-ses no rensonwhitsocver why the Conclliation
Board. whith is to be uhler the chatrianship of orie of His
Mnjesty's jodges, should not be’ [;mnteduthn sAme powers as
aps. gessted fo similir bodies andér tho New Zmlnnd Act..

1 consider furtlier -ihiat Ebeps for rgducm" the mte of "
|

interest on Agncultuml Moitgages, such dé have been taken )
in other British posscialons, are essential in Kenyn and'dhould, ”
be takeit"st once. Evidence led belord the Committee has
n moit instahoes e.mphnslzea the negessity for this and our
lats Governor, Sir Fdward Grigg, bos staled in the Impérfl—,.

Park: mueu‘ Lab it-dn absolntely essential. o e
A further moat eﬁeﬁ‘h’ﬁ“xmthod of Vlizhizping the
burden of:Rgficultural indebt dness” is & e of so-called ~:;]

devaluggion of the Enst African cuifersy; i.e. thesermiillip g ‘
of mé"Faat Mrw.n.n,,gﬁ;jmg st a.discount “HUE e ate B
'S'Waté bl mes 13 wq@rbllmg;xt. at par., . g
method-bas been adoptcﬂ auf Bi~the Do@lafom mclud ey
igphustralkig, ond New, ealand. Yt hge.ale. Emm{: £ E;u*’nli

DA
‘ p almust“umvirgln “fry-fﬂl‘the coffezz»producmg countyica: e P
- - It is a very severe Imodioms..orl Dm'—pﬁmury W R,

to I\EVWMMG&Y n<the worB‘e m'mﬁe e ’-“"‘ :

Al Tpeduce of ‘these colititries, It is To be izoped at thaBe&E“

: ey Ske «ftate for the Golonies “Will" ~gixt- hif “TERSONE "8t an o con <577 .x:’é
«  carly"@atéTs fo why Simflrstopa o shouRlvnpﬁ be taken»:x\"tﬁer o
*Eusf mn:un’Terntnpns.‘,, cary TR - s

; Jf there ara'gmd reasons, pAningt e ST feel WiAE™

it ’Yg essemlal that the Secretary of ‘State whould suggest tzf""'"*‘-*‘ -

- ihig %wl»&nvernment altc!'mhve mansu afford- egumﬁ - :

- w]gefh K e JrANE,

!"\—4‘ The: meﬂ’muburdcn otz “Qnbts, tbg,_n.gws,_ty ar.:he

_slleintion of v[hﬁh"‘ms rwogmzcd By {Governntent ;g the"

L —~solfnE up-of our Committee, -5 to.sanis consfaeraﬁle’eeg’*ﬁ:"- e
«.\,_.‘.wduetothmll!nndhcas‘u—*g . o
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PLECHAL from the Gavernor of Xenyu to thes Sacrotary of Stbte
{,~ for the Colonioos

Dpted 4ath Juguary, 1938, Hocelved 3.p.a. 4tn Januury.
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Fo.4, Confidontial.

Ay dospatch-Ho, 652 Afr Hall nos readiog my despatch
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Forth Kenya Sottlers® Accoclatica
Rovino Parsors' Actociatiod

Ste Austin’e Cathmie iicsicn
£échor Farcors® Accoodaticn
$ilKs Paroors® Ascoclaticn |
Trons Neoda Farcors® accosiatic)
whoat Asdviesyy Eoand.

A0 Anvitaticn to submdt mompranida oF give
cvidoneo wao oxtonusd t2 all Frooord and Dlotriald
ascocloticia, both rurcpesn and lpdlass voly teo Indlen
.\zswaiaucm seplied, or in teras widch brenghd rnrwm&
'no roloveis’ ;;u.nm.: for mnsiksaL‘“‘ ung, pmzunnt

N u«dm au“a{“m n caea fer, concidoration rhich foll e
&< rot‘exﬂnca 911 t:n ‘L‘om&t’;ﬂe.«-» ugi,ﬁ

s g;\m.nm tho, mtfér lqle .
BIRAG 508 tMivm@ﬁzy’w mmm:ﬂ.:"';:.na =
E“.z:c‘\*';dmaa ©w ?mra s ':basr'.sa @wem &
ev::':m g::a’a w i
. :.a fal KO gt (oh ‘9 mw:d o 1!\.'.’.abtcc.mns .
to t&e b 404 yaloable TSEoRnte: cutaAttad by un e,
coricn Lond of. gg,mc“ugom fren ducz.»-em Bvan -
co3hagd in thia rapm . N
8 JESALER ,‘“m‘fna s oIy atages of e Comiatoe’s- 7T
donbc"anem it m mpmzcnead that & reEl oanges mstcﬁ -~
of domorviry Sarcops hiving ioplecizte end atonk, reganeaYy
. c"x:tﬁmzanza of fr.mn:s cperaticnss cold.up under

to

ciotratnd by dhcoomod areditarce ,
W o ot & astmam;zﬁ.e mﬁl@m

- efifagring efitortcd by Gxiotio pepiolnticny U Owiten
w@nmmwumu e gottt 50/t 1D P




Griinmcs, 4634 to pyotoct ouch ldvostodk end inplenemtn
of husddry eo oay be nocoscmyy o enbls a e to corm
his nvamma. wmamm o £209 ond apgricnltorad
il Ry ) tﬂ & valps cf &2-

Aﬁmﬂammmng(’"dimnmmmam Xinsg o
mmm in *.sm 00d0ind Chzatly ¢ Cih, Hoverber,1020,
wr@mmmnmmwmmmmmmm
S TovadapiSEd, Creirng lio. KAKIL cf 1023,

G  ABGITTTI ¢ Prin the ndondon roooxiing o ~vidcasy eSfored
20 ETACize o $ho Msoucsi thoved endesears® bp boom
iy da this Dopsyd to modess a mnmmnmmz lez24K3 up
"?"3* ool mmmq e oonoliidiy end wcczmtxhﬁr:n o
cc:“rm:.., n e ﬂm. tc:amptﬁ. . o

TR B amnr—"*’g flls'uﬂ:z;
PRI e T
, f@mmmm e
B 1) wmcmammm o s
S <o> o . -
S gl va:‘:.aaf ,.r.’.:m:a - '
rmem o qunam'a aﬁﬁiﬂtﬁm
¢;;> m'jsgmax VPR 4 MDY . :
. "t) TR 08 0hon bty b

(1) SRy o uxtm:&mbﬁ?:"&s ara iz mm

(3w witond mndtiah of mmlmi AM&’Z}W

(&) Gagen of procont poadtim

(1) 132 exgerd €a Soglng cpomtics

- (o) Prlemn of ivaxdens dernaities
@ Mﬁm&a OF bagen
(] Anuicm $0 agricuitury Sn ata;‘.:' %

&b

P

s

R e




- ekl

go ACZAOEYR0D rocoaandsd coly to approved £ArUGTC,
re lcooradty for Anofate rollcfe
te 4 wadlo olacs
to Ropoecndsticns. B 5
10 JSI0 i FIFATCE, ¢ It cant bo upderstood that tho m'mnﬁ-
oticng oentalned An paragreph €9 of tihde itepoet are wt
mut:dwmxnsmaf&)mmntmorwtm
provision of lo:atornnmmobm:meonnmatq,m
mwcmyctmmmﬁmﬁvwcﬁmn.mnmmmwm
mcnpo;aqmmvmrmamummmum
cuch Aictilbitith of cxtoting conditions as vould intere
foro with legitizato ofertgago bndmun totwwond privato
teorezers anl Anvestorte
%o axaugned ot lexgth a jproposal for a nenn
Irguo to lignidats | noﬂm@o chtam cnxmanr untw _
mﬁmmmwmmwMusmm
wmunormmdmmwmplmgw it
‘mmjmmwtﬂiXﬁcﬁW“
7 nmcn,nmmd-nﬂn mcﬁ(m.tb@mmdot ths
v “omtnryofbmtm '
" : ..man:)mnmtzwl:'m.’(n'&zzm‘l\.fxn‘t‘!ﬂi!"ﬁi’“"~
mpomwwﬁmmwuwwmﬁwmwm—*

)

g :mmmwamdummnumpmu
1.7 cdisicoresfpaniblo o politio all Bonsaty -
i cotnERTitity for 5t5 pszgwnnr wpikcation o hwreooti)
: C 0 adwtewdded . O e o -

Eipce this Nopc?s The drarun w !mvzwwtvcd N
o Gstsilod statezant froa tho Loorotary, cmcnntn' '
Vigilonoo oomittoo gAving semorissd pomcnlnm of o
B8535 0r o quosticomnire dceucd o old farmors ca Y /.
quostion of GeAx TgEnt ABMbtodioREs b0, PIORE B - ,
rmmammmmwmmummmmn :

. «uastiormire end coverisg lattef and on oubm'smd-"“'“"
o mwm gévernmny, bond peosonal to Governent c:':

-




—— ' o D 15
‘e - § oo . o R
o fIA AR RO ¢ Tho conalusdams ccaabcd iy f
the Comdttoo otert fron the corvicticn that thic volowy A [}
tn o very favoursdle pusition to cozpats, civon cqual torady r"éjé;;
uith othor countrios 4n plscicgy cortodn prizary produsts ¢ \‘;
s worid’o sarkotts FOT cxacplo, tho following tablos fg‘r
chos tho averepo jlold per acro An heryo of ‘oiss ond thoad i
as coaparad with othor countrico se :
_ Y30ld noP ECXO mr t.‘m gwt ‘.‘hz'ec xrmr;i :
Fomya ma bazn p:m au:a :
A 7470 L PR !
southAfriea 808 ¢ ¢ v il
hotesta 463 ¢ ¢ ¢ 1
UsSahs Ggl ° n ,
wvor tho-pericd 2u54/8D to IE4/ES chdeh dnoltdsd conteRa [
"7 when locuste costroyed a lavgo mimutm of tha &%p, 2o g
: !lolq Pex aoro 40 Kewga Groragsd Gﬂt‘ftra:? Y 4
- ot ool I
ST kel Tosdeiing, e.wu;;a‘m }:c:%: L
. Amm;sa W M« ,‘)" K M 2
Iﬁ?ﬁg;q,’),x Q%5 UpBoke : L)Bbmm & a ‘:;t T
. ,bomxoc.':sla aawm e

" %o are indobted $0 tho rq;ricultuml poaDgniot Gad w
nma fron *Ricahilide Statistics” K501 supplied By
Oplenel-OrAffiths foi tho abow infarmatians




S ) e ¥ - W -
' l
18+ JARKETS 8 Tho geogrepiienl pezdticn of Xenyaqens €0 &% tho |
narinta cf Gouth Africa end Eost Africo, india ond tho Por |
L] rast which cffer an cutm c:{pablo ot axtsncicn snd nnpploo
.\mnmmthpwmurnmtm; caandcnnacam
which Eenya enterprico hap an'wzy mma ito prlnoxpnl
footing for sush co:noditics as Kenya con mdnw 1n
' cozpotiticn with otwr coweoe of sWwplye
1 YALLEG UF SALEBHIKNCS 3 To do oot conslder it noosssary to stoons
tho Laportenco to 'tho Colesy of s cooaoioally cound
-uropean egricultural infustsy, o ths valus to ths Coleny
of farmors vho hove gainad exporiencs of 53 virgicg cone
ditions apd epscdal Gifficulticp of o Counteys R
. mdor of Ewmoyean fa?*:::\ An fonga cam
to tho comntsy vdthout proviois cgrioetwal o..r'zrlc...... -
Thotr km'alccaa of mthoda, conu'ol ¢2;decanoe ond ;:ats, '
pmmmﬁm a.A w"cmt c: c:".af“orul.‘i,, f..:n .,,J:::g}, .

et S it B P

" coot, bus ngw rcpresenta fneaumf‘ﬁfoh Ly Lolmxg o ’
pétard tﬁm mn;_u '“"31’101,91 mm‘ﬂ 03' 1‘49. 'JBB ,m ;

| nndcrlyimvmmauy the e:falvcf tw mmwmwa
mﬁm,ac:mcm@asa mﬂmﬂmw m,m

’r'v'

hcnthymwpﬁant @ e mﬂtc alang Pﬁmn.»..a 12:2: =
toxards o nmncr cl¥ilieatien, oon- tofirinorod r:aﬁng
aotive mncmtmn 6f o dual poncyg thet a.a tha- 1]
dovoloprant of norwnativd in m.;enaﬁoa vith and wﬁplcm
ary to native aanvittmna

This xn/zn acgovdanes with tho poldoy of; By’

gcmoloosaucﬁccef
% tamtmoangtm




LY ‘ "{‘:a’ﬁ«n 0

18, JARERG 3 Fha @c@m&mmwﬂmwwltm
aariots of Couth Africa end Eost Africa, Indla end tho Far
1<} . memmomrmmmmwMotmnmnmmm-

. ventary to ibp corioto m'snropa. Atorica and Ganada in

: mmmcnmummmwmmam inodpad

footing for such co-molitics as Kemyn can produco in
. coxpotitien With othor comwreds of oipAye
MeJALU; OF JAGUIEECE 3 Fo ¢© rot conoldoy At nsososary G0 etreso
o foporisncs to the Lolewy of an econvaically sowmd
.uropoan agricuitural tngustsyy oF the valuw to the colong
af farvars sho havo goinod cxperiency of ¢ ¢ty virydug cone
siticns cod epoctal diffignltios of o Countsye
. pusber of hurcmean faguars in Aerys 00w
) Lo the country d.mcm provicun arrAcuitural expericiis
B * Yhate koomlecge of cothodn, qontroY 13 elezasna ead BaBtd,
sfeservatiss | cm W“‘s}?i' bl R ol mmn@ uxd mn‘\ml
, Jotad faraing wmzézm. I Losy gebosd at c':rmdf.vrabln -
comt, tus gm;vprc:nnta i avcot whacn Uit vcl.c:armc:::n::;&%s
) ar ford to.lgeoe Ty frlioneridel rosults o€ Bio WX 1o,
™ sorE agparcht whon favourably ou*mmu mn@ulams mtur am
the- fo!’lﬂ'a mrxats mcﬂero ' '

[ TIRR g . B0 ecm Ao the vic*l '

. n:may:m pmmnurmn whlo of the ovitones z‘*::m.v"d

: S that Alia econozic [XGPoss and- pmmw &t mxc%_

o ) - Gopegis 6ation of Somyats pa:d.:aon P 45 EuDeso, tod. 4 tho-
wﬂtxs’y (ovelopoont of 10 midvoe along paﬁyoanﬁm’ﬂnes R
torards o highsy Avilieationy oan bo furthorod bost by
active progoouticn of o dtial policyy that is the pm),io}. =

devolopaant of ponenative in conjunstion wih end c:mylmnt»

ary to pativo activitiose .
mua,:nmommmtmwmarm




e

o I} ~

uropaeh alno Industrye o agreo vith tho view of the
Loonodo Lovolopoont Lomitico that tho proservation of
thy procent organication and otruoturo ¢f tho zaico indus
Justifios o “haticnonl offort” to asmiet it and cafeguard
its iptarcotoe” (Vidoe Sconoale Levelopmont Commaitteo Repard.
ParnsGlB) and with the furthor opindon of tho eoxo
cozittos that “:igiro ouct bo rogerdod ac an oncentinl Grops
i1ta srofucticn &n Kenyo Lo ono of the Colomy's groateat
cafoguards spelnst famding, for 4t 1o now e ctaple food of
cott of tho mativo population and, apart froc faniiuo ocune
cidaratioms, i {6 mquired in isrge quontities g2 o basla
factor in othor lccal intustricts ‘tc regard two sadsn
fpdustry as of vital impovtonce to the econooio volfave of
“tho Uolorge®  { [hids Pom.l?é) tative g,mtm aniso 16 néd
T e anrnpmzt to ot lodal m\;uir:.mnm Wil 4n tinos K-
faziho t'm:mn grown o T W bo Lepirtad intv ::;: .

A/‘,

»cmrv%u. Ugnmu; Ve Q’Wka would alto .-'aly Omgenya )
mzo eo smp).emn& m.-m%t%n@ﬂ 4$‘s~ m;xmn m&m .

-.-great BX;pALd,

mnmcna oaxmnds & pm:uun ornE- Mgcntﬁx'ﬁ‘::ﬁm. e.ud
avorags productlibl por atmpels t(anyu SEpesca Lavourably. ==
vith othor malee growing comntrics o0 48 chozn-4n on e‘"‘l{w}
17 ; oY, A ) 3 soccording to Uw Ropoiiof S
. Boongato Develomn‘ Cocmi tico (pore105 ot £ags) the
avorage voluwo Of mteacxoortod over the gast three ymm
tias Bean ghvon &b €7 por oont of tho total oxuorts of tho
Colony, ¥oar tho yuer 1u38 tho x‘xgm tos 6lo? por ound ¢S

= _,c;m totale _ o ( ;_‘M _J_;

)
n




The Ocffeo industry os a vholo glvop ogployzant
oquivalea$ to tho full tino corvices of 50,000 .nativoss
Thero aro UE2 coffad fIoveidy mmmnum 48 por
mammmum&mcxmmm '
noldnzsmﬁ,mmuenwimlmommutmm
uammmumm tho Andustry gibon Capleymeat €
609 Eurepeanta
Mo Agrionitural Copsus Aopf"z for ivbd gives usa
sotal aqvesgo of plented Coffics o 192.@9 ecron ¢ wal)
only 083553 8avoc cxo fully attres 14,043 cares ere Gtill
ungar thove yoarn old aud 80,54 ewao are botivon Uireo and
wix yeass Oide .
1ats ohtadnet fron the Coffec Board of comgn shev Uit
. the cophtal Amsueted fn 012 Cofive Lolatas ie apyrzinptoly
E.é;_ Uy .m
“s rega GiEyhon cothidebsd a gk eooutedion ore ok
wnl&:"..ﬁ\ tho | Lcnﬁsn -&ax‘koﬁ tu:a by xé.*’»-a!:: wd‘*gac.. c:.::::_f&
by oozl obnﬁiﬂcaa pwﬁ%&éﬁ owr wc pn::%bm yoors
1 z'mw fzrmh...m to w:;sw ,‘ubiiu‘um ma‘:!}z&s oo
. gmnt_ﬁu. .a‘a.«"n!ﬂ g’:“)ﬁ&'ﬂéﬁﬁdﬂ wm&.&;@d@& E
A D G e SR T T ma‘bm e r.scrat.:m em' Wi
. ST atrostBmat of W COlETE cuftabiliey m coooe To8 T .
. C e onterp"iézs % nqgf‘tn.nn a sorieis ot o,
expl,ol% fabi"“ﬁ‘at‘.gt ¢t the- t:.‘:}r.ar s t:asm’a w‘é&a@ '
> ool & of oplatod’ mgt Ats yacooong dsvalopm ¢ 4o, 47 s
‘. mszanmmws‘mmgn Gapdree - R
190, JDED IR Hadgd cusebe ropasdcd op @ T cmp
cesintiod (o tho %ngm,ntofﬁ!ﬁ W“tm . In othoy
sadneries odrdlerdy sitratad oadoo proanetton g forzed hgs
mmummmmamrmmm in cur

L3
-

P s D Y T AT el e b




o v 4 ) L .f"

T

o

fcr nixpd farus, and £ot enly ¢o suth faras lond thz:.mlm
£2 cattlo, pigo, poultry end dalry prodood, but cuch
exmmofehotnmrsenuuuenvmnsmbmm:mv '
fullyito, utllco mmacrm.ammnm:ommnm
mlg%ulmng t£4) fortdlitys :any: vitnoncos havo t;f.l'm:&dz :
S T mmuigy.os m o chongaeavor and 4t ummntacua
cver the precant vidoecproad roliancy oa mnl eoepsn A

- e

tho cnaunc am of bt uxuch cay to orm.aa tnm@
Gopation Poandn o hmro not mcmwa tbo mmm.m
e ang machirszy which il dreolly ‘ugnr.on m*‘-n'mn
of e.grlr‘ulmra}. inﬁabtodmps tc. tha m»,.qbs gimin‘

tho GM tottsl bm'dan cf quto In ﬁ}ﬁ nb"’*"

W AV tiz-eadcf 3553 Yowno o Wy axten‘f m:zzéu
. ‘haﬂ_b’"‘mzeo Byt L T i Wama

i Hoden e ths ApEICmral v
E"ﬁ"“mﬁm ﬁc‘:’ Bmtth

pr‘ndnn?m G?oE:G. bf‘ mitotal Konya rop end amioawa tha

n thewoahtsa. the' totad indobtotreco in rospoct of

,mmp,gwémmmamamgm coqwed on e

lannormneamcy’bmr than mpscc chattolo mﬂmﬂ‘
tha ammEal:



* chattnls nortgagos oxcindling shortfalle, ic aptlanted to

mid ﬁi‘;i;::s manumt;\.g, Tlevmm, tho poulum e2h- 0::17 :

5t be mtortally oo £3530us oot Toiult 68 e ouaatu_

- %

Tha total indabts@racs An reppoot of chartfalls ca
advencas aado agednst crepo by m=orchant firao Lo chovn en
£71,003, tho anzual fntorost chargs caloulatod at G5
anotntdng to £4,802

' Soasenal Andobtednoes, teoured on Crops oF Wy

angunt to S118,8)4 o ot Slsts Dooccbor lvdds Tho anmmal
intorost chwys onloulatod ad 04 accmts to £125000
Tho totel inmtereot chergeo t0 W oot ty the Coffeo
frduntey cach yeod Ao sumuariced oo 911600 &=
On zorteemmo ots:s L£88,048 ——e
(o sborifalls 4,803

UR tomconal fivsnes _ AQefd’ S '
E.ag:ﬁz IR

ibs Coffes Doard cuphasica Cint while tho aboyo
igures pmcon' o parizal plotize: Bf tim ms.warﬂm
ey oty tuo& la‘z_'g'af ugnrng,pn g arm, i‘a? ;”" :
ﬁ’ﬁﬁ Wie ﬁmﬂnﬂ-ﬁr

Srur reaL, 5T 3¢ loavicnat cassi,

P

e
e

6’.‘*’ tm éphnon it e ysniﬂon at Yhé ﬁfoi:cnf m :
oumetesens and the gtil Tasthor mn in miaﬁnim;gﬁ&
o f&at edihTecn nonthey - 5
%o prctwo of - mzma mmt.camm" ;mma'm :
0 fTrang Gxtsists €203 GVACONCY 40.08-¥CTT ﬁﬁff&&’;r»:j
corvico to ud; ww it failsfo givo wamsauo‘xi?‘j
o¥ hod 1ho tgmos night o aliccatod o mmn«m@ 3

Dosp and opp...»ﬁva *hﬁ.:btodne-;m

20y CADEE OB wggm' RO ;gg 8 Tho prozent poniucn of
,Bmcmtm‘al indsdbtadnocs ann be atmtmteﬂ to tho ptolcuaed.




- - ’ "r" . “ S o - E‘ 'E' ’\"\

and to tho lov prices reslicod for primary yprodusts cn )

vorld'o corkots.

( . In 192/80 tho pricos of prinary prouots fold
oftsr o ladg poriod of prosperitys In tho precading yeers
faras hod been purchopod at pricas chich4n cozo 0agod

v have ;26ved to bo tod high, comitmnts vore entered into

on the baois ¢f tho high pricoo thon boing realiced for

coffos, eadce and othor fars products) and total ooste of
protustion ( nanagozent, inploonts, labour otds) w0 o &~

grororcts aalo which could only bo justificd, if at al, b:

the prices then bedng roalicod for GropBe P

The collapeo 4n tho vorld's carkotsfourd a very -
lorge prepertion of produosss vith no remma w tal} :
back on and with comigaents chich, anmnrccnaadraium @
ubtumbbmmoﬁueattmmcnm.m toohuzn

O rolesica wm mm’d tiiclr‘l'aﬁﬂ. :‘ =

’
: - =
Ao : AT |
i mwmmm mmmmwm«

. . o Gl caffes’ productg aroas-Tiave.tnd e e %
L “dewﬂ exjeitongy & wireq cmouumxi’m’ar i
ths en‘oot éf aich xn mncctoﬂn moa pcrmninw o:,-‘
"5 prad8y poos .cauzy 453 'rotuced yidids of; secsEt m
The gamn gonernl conditions appldety MWML&“
6 lessop axtoat, o tmmmtum nndpuwml mmm
uaimnndﬁhnaiawdnamanmﬁmﬂmmm
locust infostaticn of 1950/198% In oo districts 100cos
du to locusts worp o proxdzatoly £0 per cont or ooxe of
gradn Grops 4nvolvilg a.cheitage of Grer 000,000 tags of
GRo3n (VAd Loonsade Davolopmont Coaanm'a Ropart pases .




" aendition chich constitutas an cvor progcat sonmace ig thd
tarvior's mmxtxos eumn'o enft coptintanen of, mmﬁm 1&:]”'.‘

L .hnnmy mram_fﬁaui uotuuy, mn-iaec as-10 l.onncg
maonmxh‘fthe mtmwmmu@mﬂ’l-

: t Tho reduosd yiclds,
{nferior quality snd los pricss obtaimsdblo for produsy
havo had tho infevitablo result of curtalling expondlturo
cn farcing oporotionn, &n cany cacon bolow tho lovol
roguired for tho propor modntoranos ¢f tho fera, of good
hushanéry and ovon of tho Andivicuals

Parcerd havo not hod the financy noosssary W oarx':
cut aceentinl nemurdng snd anti-orosion oeasures, icplo -
mu&nmtbovnmhmdnmmldmbm ot wcnmé
lopt &n a £ood otato ¢f repeire tuch neglect hag zatod
inlly affeoted tho officloncy of farsing cporations apd
tho soil fartility of cultivatcd arcas.

%o nleo regerd ag a cattar of great ond fareroaching ‘

bamfis thd paychologloal offeot of the roooval of eny

; Z1 0 il r.ammx;wdw:m
Amimmml chct for t® ronoﬂng mbln-m

i

tho mm&mnuwd an-hs(‘ﬁm'pu; ;gv‘nm m Gnmc. , 16

Uaiw. mtm‘ and ! fqgl,;' :

gg8a gzé

(-

slmaes 9 6 8 9 8 g3k

& &




, .
a 58130193 g5, v
Jane Oold Bodl 4507 488 4a18 4409
Fobs Bo77 BeCC 4080 %18 5498 4410
.oz Ue37 &80 4408 4215 8350 4G
Aple  BeBU  GeT0 4258 LoBD DBab) 4,00, 478
Key CeED 4000 GadB 402 £408 457
June Babic 8405 4,08 5.9 404 3498
July Go6 3044 4038 EeED of7 BeLO
nugs Bol7 Bol8 &L8 567 Lol Badh
bopts Go00 Bult 4085 8568 6x0v Boly

Wt Teft  ALE U0 G007 8567 a0
LA 0T ToD4 421 600 Beu0 4add

S Dete _Ge85 a0 50D 4001 &85 T o
- .. (Froo pondd ci-ibueo Jogomd) . -
. PR -, L i . T . e
it aghy, 180 WA o ]
gy S ons. o e 8 -
= Jwe  we 1y W8 & e a1 :
July B4 W 4B e ®
vy M3 19 M6 24 e )0
Bopte 155 180 120, 107 o4 18
Oote 180 18 180 18 7o
'Fove M8 13 w5 9 A
“Tee 1B 10 0a 7@ 78 ¢

Frea Doard of Trato Jowreal)

o i A




- W

!Efm!c |
Fehe E0sl in Londone por t4n
Avernge 1080 gee LED 8

q ¥ 1980 5ee £83,
Eugb & && ésgﬁ E'% é@@
; 14 ‘
UaTy - 14,8 10028 17015 11412

Jum 107 1210 28, 8 20,10 18, 5
Gopte 108 10010 17615 145 0 98 6
Doce 170 15 0°10617 o O

e ATIXTRUIY GF RGAADARTRS 5 U ere sullofiod froz evidores pudoits
tod by lcrtpagors and .icrigngoes thas the cajority of
cosured crecltzys have axtonssd a vory largoy osaswe of
considoration to ¢abtorp durlna tho poriod of doprocsdcas
Retes of intersst in zaiy VACD heve becn regeeed oF veived
for & ,;arm and few aotiond Tor £meln7‘;m bave t,:m ) )
- mmma. I L e Wt thero 4 umo o
7 rosson W SEEr el d-vetamn g aoro ;iu?:’{;rca wnds” T
- veuld rqmnt na M;:Waium 9 ondgvsd tho -
~ ot vlﬁz':‘uzpmawd by o Laffeq Basrdfct Ron;m; m&'ﬁ’“m
Lo too oa‘mn & zatter G- Ry, wm wmtz::cn%. ST ?”‘
 paster mj 0 eI of Soilire. ens =2 theigh bo m 5.
> B lcm.ontlr treatet ‘by mancyﬁ. m.a urge 16 ta mm';lﬁ.oa

e B

K "z~..;,,ms_g¢ ‘:gmua“w”%m o cozmmnm ,_,,}_@g@gﬁ”&w&i
mwangsd fox e-doftnite  ericd-of t5 vl thus caablo th
plantar to dvits 011 his prongles-ta @9 PRORSZ. m&nmm

of tio dptathy’ Bo@ RET; mamm 10 §1¢al in L "’_
Anterests of crvuitors as wll ef aahtm '_' - =

 Comittes havo Bad acooss to rocordh 6 the various reliof
v+ ogaswres aloptod An tho folloving Dosinions snd COOHAGH '“‘-'4
;-‘ .‘ - ; ‘: 2




R (5
- » JT. O\

Bl _ZhAlANR 3 dortgncors & Topants' Rolief sof, 1:08

2wal Iptorzaciate Croddt sot 1097 and
, joorts 1980 = 196,
LeRNODIELY 2" Renort of Codttes of Anguiry into tho
o ‘oéocnoﬂo pordtion of the ricultural

tndugtey 154,
Faraors' Ledt -djustmnt ot 1.20,

ST AFGRCA ¢ Land fottlemont -ot 1.1,
Parvers' toecial ielief ot 1.51.
Se ~frloan Fam sovtgage [ntorest @8 Lobbe
Kxsort Subuidien 2ot Lopl, .
talry Incusy.Control :ot ( anondoont) 1288
Barusra' oolbtence - ot lugds

Laign v Lebt sijustoopt Board,. '

VAL L
gx..lﬁghh-. : -'&Ql‘hj,dq,al‘t- + - urobasere’ iolief ot
- R R
N ¢ R R e -’"",ttgm s oabgeuent  ote o~

’ :aﬁ.ﬁ -,WLLP.‘M{L T EnBs" wellef ‘ugc&mm.
Ao N ST oy
UL gy ¢ 7 energ’ ‘ouaf ct.. ’ .
G are B0 auarc esAbe lhmo atacure of - 2ot |
sy Lk «od inAcind ptven 1n mc dnn.gd £ingdas to

) JrotuesEy of Mcuﬂuml roductn. -~ "
- <% bap heon ..zx'tbu: notag tua‘- tifm mq;mt pruvlnnd
C L hestgyine sovurnant 6 L e m,,outu mlua, plnn tho

exeortn | quota), S up- lM‘t:»bv;nﬂ._c:;xx ‘of muultum!
indnstrics asevsted for the yony o8 to no logs thap,

saezse Toots it hy cgmmcra. plus the szt of lous cn ]

£7,878,000 (Vide touts -Irican Journai of fsccng:unu, =
toptenbor 1uod). ﬁ ;

, .
o iHuATs Tio BUGAH Ak LI Lk, ¢ »Q ovid:.nco has boen given to 4w

mttco that m:mnuue w.slstanco g roquisnd by any of

£sbi u,)mt_wﬂ. ¢t 138 R

e

* K
"T‘.ﬁ;IMvz}mt . S PRI et owmerdipettmreprmnport

S P e 1 e
ey




v ‘.»«tnn:amﬁru z’sb*ccsin fr:wt 7ca.¢.

igations chew that uhdle moasuwron of roldef aro nocyscary

to tho ggricultural induptry gororally, thoro are CaE08: ;
ehone, gidny to the lmmtubility of tho anil, mncn Of
the farm or to lack of experiqnod of nbilux of tho rnmor. i
1o scclotano car bo affordsd with any’ progpect of the
ultisats succort of thn fara or rolief of U farzer, Lo ary
of the ovinlen that eny ior: of sosdstanco hould o granted
only efter ategunte onyudsice iuto the fitandlal position |
and Inraing ability of the faraosr, e hlstory ond ,:t.wt
Jroduatien of the fass wno tls MroEpsets of ulu:fsn&a"“‘"“" B
ALOVEDTYe )

Aoid¥ ¢ e realicy ‘and vigh” ramsmnn .
tha Bog that suy furmors w31 not be able to contloy
oporatienn rnlco: .-o*v =cepure of roliof capbe artcmod
«r}hant dam;. ezt troz SR Catldned in el
the’ Yads ui’nt ved -g:-:wwmi ,x,;wi ymﬁg Cportgigiy
bacn corguothd pt &' ighn. bt Toft wany TLLI008 ary. igrnngf
- ax,ﬁﬁith"ﬁrffhmmnt J:.R&a&sta o:a.._ to plest

nxbrnqrap or to r&nmtgvﬂziuﬁm trvaps . I

s mﬁ"‘o lnduntry 1o fwrtiiog, e.f;'uum ty-tid
lmm;, & Rent mmsca« to= curtat) umi‘%n‘ﬂﬁ:c cagos’
diaoontinm %.ml ard munlpatm ‘m‘v‘a:s:a \ f

for'a crcr advamq :nauly Lchmel.\,v, tkon \ho crqp‘
outziefontly atvncd (o okt of en antisato of 1w 7 ]
tomnagn and walus, in Wt‘y £0w lxstarcss havo momfwlantgm
boen cblo to cakn any finsnoted arrangonontp mx- bridging ty
cop fron Jcmmry to Junze he mp nlrcady roapon s hnm




e 0 = : wy

doprivo last ecapon's cperaticns of any profit, tio
plantor hat ro coures of dneu=o frea siich t0 m3ot tho
{ cost of aadntensnce until tho nozt crap is in uighta Tha
" rooasedty for finding a ceans to nnemto this pomum
ie vitel anc inooddoto, _

Ve ere satieficd thet ﬁ.mn@ should bo nado
ovailable to approved farcera to cnoble thio gap t0 bo
bridgod ond wre of the cpinden that such ascistancs comld
o a loxx_. &3 tovards ostobliching o cownd syoten of
oai‘fca TP ﬁnmm ol voule pave aony worthy and
sxpomencud plantors fron Lo dave,

ol & XIS L IS S 1 zmtidnntad that s oaferidy of
awpncnmons for vimanelad arsistangg will oomo fyoa
Tarrageed by . varioty of-Eodtzeats th

Sotrad mnd mme ma&t,e:'u; e total azrund of

~ tznc@f '*cndm:o X __'{?""5’6 “gr m’:wt the.arediiars mndot
ST nm ;:;s. _,4...3 ‘h' fnr;;E:zv the. zecult of oext &.a:..:?' T I}
NS o;acmtgon; i i:rmlvaa a ﬁhr«ntc-’ L.o% gtedbin G}ng:,‘u‘;.:.\ |

Rt s:a.mnzson Gy i of rmxm pa.m.obs .
~:n;{~*mr”-~, tt;'.'.hpm;"‘—a’?n ""ttcir.mmrtm or - 1

" uighiured creu;;sor. T]m ¥ knﬁﬁno»_s of tm,mtug ~f

2 N umhrm:o an cn,aavvu:' ‘o west sm:, ponm. cn l:y o sahoog.
T - umolvisg protacies for (e pariicipant ios o peried |
L -u..ﬁr Iehieh 1t to epod b, G rc’hauutato mm@y k
T conmses iSbetwly cont¥olled ﬂmxm - ) L{
Thore %8, in nditibn nuoter class te 3] rcolmmd %
vy deGe thw plonter vho, althoush mot ootually ;

cabarraseed by ths throat of vossible acticn by a
crofiitor, relied upen aostatance frua o Jlerehant. Hgaeo
to finenfo hie wope This aovistoogs bulny donted hin, 1
he has mm..:s vith which to aaxTy on

1% von Efiggosted to un that the ;roporod cpndium
nm'.x'nmmng oy GOYEImRGrS AQVAROSCs 25 Sot GRL AR thyl K




- 8] « b

exaoting in suk z sange Aftor consideration of the
podnt vu have fgclded that no real hurdship would bo
impocee in conusciion ¥ith this olass, but, on ths
contrary, the propoecd resiriotions apd copditions |
sttached to an udvenos would work for the muteal protocte
lon and bepsfit of the uocrover, tho Governzent and the
HOr Lgago0e

1n any caso, Lt 1n hoped that with further
casital sade evsilablo to the iard Lapx and the granting
of te «ldoned .gwere mured for by tie Land Dank Doard,
& comdéorable minbor of plentors wiil then be 01131810

-

Ior erulnaiy IELE benk oivanoog,

B RN R

Ak e g oot




€0, IO ¢ Agricalttrn} finnos falls into two clagseas

’ mmf:v, fmnfm af tin c{éxizm‘-«%x J.m'lnr;ﬁry e -

() }n3.S5rm to nost tho nartmep pooition oz ruch othep
TRYTOI &3-4r0 - Gofinod 45 4hn 1and Dank Crdironoa)
) ophiom to reod Gensomnd finmty cnd to aonisd
carend Soamarn 4n A changn orer to oierd faring,

Tho aifficnlty with thich w are focxd 40 to
6202008 TTind meocuros shidh e vithin the homdy of
EpticlAty, oot om bs reeazindsd to thy Inperdad

T2 fod thad mo actlen shoald be rocmrenisd
23 W hovo the offenl of ceating & foaling of .
m.%.ﬁywiwas‘m apl ez of $ho odnian Unt any
cobiiemit immmnom al) Crofitzr ehzdfl o vlmtary,
mﬁwwanm otataﬂ that vléum cmmwnuzzy

2L v

4
M
imi‘)?cfg"ﬁn {w@ i.’awa«-ra mmomn. ctharn mh”“é] -

oo of xm'm %‘!ing 620 %5 mesnnxm ﬂn_gzzmg
P mr-m:a eiiten. ST

r‘m (b_],m dornds vory. imgn»l; mhmrtnﬂ
@Y e tho umm o8 & FROZEED énd otv ofop .
b ngds ST rondit o ﬂ:mW conﬁdzmhy lamz-a.
: h:x:‘:::? mﬁmm&m&bm £ ’&..\J:mmz, m

‘..-:-:'J"e
hfv"'-
i o) alr:wﬂy ol 1o o schmd barsd @ o bl desn
¥ ot this:stage ws shoild ko to muppord W, recmend~
mmmenmmmmafa-mm

S

WG S ORI e
ey o+

: \ﬁmrmaﬁoxmg%fmmm B

@mamammmkwmm.mm T
FMﬁmmmmm&mmmwm

- S  £04000, ol 0 raxtm eouts S47 0 Adenngs 1§
3

mamwmwmmwnmm

ComARR's Buridy (RapVI; peras, 466 - 485). By

4,',__'
[ Y

gl
iy

(SN Y 1 T

Xf

NOANGT 7 ey

NINAST

[

3|



¥

CImEer angtetinny 40,0005 Taftny dn o ahangs Uik v

R 505 2imiiead bo.n Tf,.nimmz mmim ) mhtamni‘

e

It 15 undorstood thafthis wonecnl s bewm
supportcd by Covernont und 45 nov recolving csunddemntdon
by thy Socxotary of statye

Do nohorn which w:m:m mb vefore wa with reped
o the lang mmcﬂxumcmdmanot cach engnitedls
(Mmﬂaﬁmdlﬁcﬁ’mﬂxﬂmﬂ%ﬁﬂ tat, Wihout
vk noad copeftd emminntdes by oxpaats, © cenoidoy thng 66,
this niago 4 wuld 1o foily t0 aapess e opinicy aithes n
fovorr of oF oppdod 48, crdieulstdy oo, chord of o o
the Lenden Ixtot for & loon of soveml milians, shich o
0 16l ape WAL wTEP be obla to ditadn; W lavo ngl yol
“Toieed ony omm- adirrs vhteh vl *nko 4io pleca,

; soloepe 1, ”v;gygpmm th:3 <7 e £060,000
oaf $o d._“c::’ the 1aiid Tonk tf
Rt X mw“ow (*‘s*nnummw -mx
Mm'*_;, *-w( o Tl e Gm:gnz'-:m to tho ard ey Y

inmmtom m:’wm mma&:’;wm 4

L)

v
& v"i;.,u formina, t ;m.,..._w =y ""1@1‘"1315& fcrth fn i
t..«-zu.l..minﬁ ;ng;"::. .5 F e )

3 - m.noomrsmmaom R
!10‘?. «'Z‘)bx Tt B S e ’aesx & Sy toax;tamhntr;,

25 T3 GnymiTnd ciiory ahneablo, m@pm to ",
MGG 8 thy ntoront wyedls @ Who 1o, cont of .
AZrimistaniian, ontiDIAOITNG of o resoryy Nmd, old, h
It may o thought g dn
senolderden ond ronarting an the ndvicedilty of fnengwnting
asmdmcmem,mmemmm ’
-mw; wo &b giploro the mmsnmmu a2 ehtoning tho
“‘““"’:ﬂcf mmm:. machtmns, anA. o tho wbz‘:lcs




é abstene: in the ariticim, tat w foel Wné the rositian
€ 15 0 aritdenl thet cotion -mat Lo tekon imodintely.
Tt woudd bo £ntal for us in isirarely mrame $o
ookt say Sawas of long tern finvace vhich o koov
GG Irendve leng sand etndled conndderstion bofore it
coald be Licophd into oprreticn Yy Govermmont, thea w
e tl;_zf'ﬁ i sothen ‘o nod oM opreaptly o eemsidertble
mrder of 5_5%-«33-9 i W13~ Colony wiil ve suibed, snd 4t 4o
o ﬁhl mensI et e T sier o Jowar€ Lo CownIrsxst
A Fordrd.
Lot whed h wgmdeendny this woocdww
eyl L e 8BS owhie 4104 dn e rads Sack,
el T oW e e vemfnowdng 16T ver-cos pfsTm 4N paxe. -3.
A L FAGHERY s prezedd thrt th followans o

- .
ra fndren Taeldle Lody

1. Ao~ g

i e prbarD @y ¢ @ uda ce AInT Zren the Tond
3 Gsmd ARl e of T4 T SetyTe Tadges BR QM) -

' ,mfs lac) ~rmiARtoes hw ceppointed 8n mrlons

Acirivne wWEypusod of s Matrick O9RrnE ey Giimnn
g WD nomboRy Af UREminp cune Yondnocs obalaky: -
e Teud pRRoplioatimn fopgotitcr Wt (b
m‘iﬁﬂ?’mﬂ« ol lsgal c@ﬁ“%@*&*‘ Mt s -]
e tatdon Duad v Wk m" Sl deoinica EEmJl msé’
s Lt GCAmdtian o W prere oF load” o&zgj:tccn
rp Coned RSt wessl and roprletians govering ndvenas |
e e cobjeeh o s dnotyueticn by the Coveonoiin-

Uomaodd 2
5. Rod the-ofindotation of sdvoneen anproved by i 5
CrneA¥4ntic Deagdl be &n the honds f dhe Lo Depk, 1!
leh chedl b appointod agond for Covorpeent in the

OLAnAhERE 6 U9 BGHTD (s rofizencs 4o rafy 09 |

PN T S B




the Iond B in tho folloving regos 4t 4 in thip
eapnoity oo Apont for Govermeand)}

6. Tt Lond Bonk agontn 4n endh ddotriot roport at
statod intcrvaln 0 the L ond Benk vith 0 ooty to the

Looal Coomdtteo, )
3. FROCEDURE @ owing ooloblichnd thoto bedien the sroosdure )
-anvisared by w FA1Y Yo oo rolleTs e =

Upos o Lrpeesy dotemitning thed 40 49 maconsary

267 14D to obinin necintanes ke AL apply @ tho Loml-
Cormitéco ateting hias worlemezds ool £414ng e coapdoto
1ot of il infebtodnnen, thich $11 o open to

e

in:pwe*i'.:z 57 oy < w.a cmzm e -

t:"a' "_“, L

"s;, cﬁ%wiwms \:'h.xm wmmm tlm :z;zam;rgz
" w-*a 'Lf:h«:,‘ oo »vr;%'tm,

K

o ” -ep m eo mm aouv;;m xmﬂev mv

s Tmiasss Canfavond twnnxxc:.‘ ido-froiiy (o m“gz‘it:é.ma
R ’;‘- _t&ppzﬁﬁii afmo n\m;m:- “:?‘

”'?wo(h im.of 1rg_m m‘ﬁ’“&m alzm Lo,
3&'\‘;03;"9!\, zxm‘wﬂ S‘le.’.':m ‘Vi&-iu Yﬁu—ﬁ‘:’m‘@ ﬁﬁ,‘_‘, 3
ryﬁ_&ggﬁ? nna;‘ﬁ};af‘“‘apm{ e kin gidaga. anﬁ;*:l‘.‘a.a
a1 egae ¢all n nas dnad‘ﬁw Icczl &rmﬁﬁ:: 8

thig mam tha pml‘cimé» »"&a applmm'a aﬁ‘aﬂm

e i

I &)

LKL R Srooly us.ﬂcmmﬁ a0 tho m&g‘.i:;s mzﬂo:- widoh,

in the ordnica of thy’ mﬁmmmmmmmw -
‘of tho ngpﬁam'n -acaﬂ.tim oomdd bo ervnged (shmm
1D bo recustiy). Tho ohidle mttar v then bo
weforped to tho cmcimmm Brard.

o . l’*very apzm'mizy shizadd bo takan 1:0




‘ . ;20‘,'.

adscasn the sositicn wth the applicont snd hin

{ creditors befere ofmitting the matte to tho Concildation
Deard. Tho Conadlindion Bonrd vAll thon call o nooting
which the applicurt end his cxvditors fhall havo tho
right to offond dn ersen oF by ¢ fully sutharised
represontotive, ool rord in tholr viows in writing vith

\' tho ebjosd of crriving ob o soiflonmt,
Voo theald 8 w of e creditors r fume to
i ' - cemomih to (o pwopestd rdduntants or conditions of the

IS T apilierd the Daard w413 refien the nyplictien dn chich

S U et o Sutey Gelert IR Ve remered, nnd o dbtar emd

. v:.vrl* Lens ;s:x..t{:ca Sollow mm nmnd legad ranaddeo.

- rhaﬁ:.. frrm of th pemooml @ g 7 Inpdatia
T Qareet f"" ﬁ(*‘..‘mﬁ f@W L < i

T

‘ E}) TS ﬁ!k '*‘Mu‘i cmdl&:m mzi ]
(o) o v"“aty %Wr omd vilages U -
EE | v:_-aimw" sx.c.‘x m\.ﬁ:‘u im-:;'nn rn <*(1.1v s < ocbtﬁ
s, 4 Sndmin b B GGG TIAPAEY Dol L3 weum
- Mot do AN and RS T U5 coomat A&
. R e lt-renshly o Dr 0l of Azmnr;grn‘) Fths
B ‘1\43721—?,.&’—«‘ ¢ docmient mL o TRy o AT Terttch:- 48
B s tsn.w:;_'.“zx:;; Ty w\y uﬁu Tor o mm.m
ey Jt’.’ﬂ'.’.’, ealees a ’fn:rr mrzcéﬂﬁ; Troen ag:c-'d
=3 b7 4 aredttare. mw:rmumn; ), mfority of
"~ pzoisters romibrod by tis cootien 1o Cui Giotared
R exriitcp sodd be roctond 4 i Wnless hs el by
62 tlny wiws of-nt leaod Sive puminy nodGorn of Soomd
TedeD o Q@uttods narippes {0 bo conpidered o

va,wﬁ mﬁitma H
L Mtha tho Sty ixlor (cxﬁcsm‘.- itx tho
coosant cf th”v ::':*ﬁitm) um de only msusﬂ kﬁrézﬁx yc:x.




(v

A

3 cantenplate o ronovad of thic “fay e frm yeur to
yoap thoro thoro 4s amy Ghiordl-1l en any ndvanco, bat
the total vordod chindl mot oxeecd 4n o)) nove than £ivo
Pk ks .Y

Govormnt funds o ey be deomed then
renccadlp potardty 15 offercd and 4t 4 for thds roncon
thad slay Undern axe nococoary wuler s Sdalors Loform
afymnens of b muthorised.

M enoon whove 1t 10 concdiizred aocongazy (int
Cavormnent PEids are rvaulaed vor the owrmose oF
sentlmdng ~¥Anting opantices oo docdsian o dhe

%

43‘&21%5‘\"*0(:1@ hoapd chevld Inolods wi Anstection sroodfpe

fum he emcTSIUACT the Lot ok diculd edvoneo.

Q. ﬁl g o b muwvmd L’) i:m wma

L’J

-n

S5 ety ‘utg %3 e m:;é blc on ey osiily”

JUETTIIR B ;,gmn 1 L . o P
n 1; %rﬂg@mni'rzﬂ.ﬁa;m i'm' : .
Afiveiies W6 by g '.__‘: 37T r’ocm.ﬁ £XAaR by ths - T
SEmgIntion Bord N

‘h.a T T - . ’ - -

u:;‘.mmt w am%m vy o dn ‘Amur ot Lo tond Dok
~ ¢ il m:ﬁtmm oepdd g -ax'"m:l 4% rop cct-d’

x
“a ey Th o ,a-n~4~a-\‘

“gheoo vsﬁveﬂ Aty eodfen v B .tsm.:ul o senowl te-

,~

e zmizicﬁ i‘m' -mbl.{ﬁ !.ni‘oxrr‘t'ﬂa in i 0fSieind Catottss

:nth' ierts o mmmlg{ﬁboﬁmmev, .
Be AcozIdo of rovemo amd wx-énditure to Lo
I=pt by mdiclpmto 4n  fom to be rescribod by tho
Lond Dank
0 Ge 'mo Syoretery or sosictant seorotary of tho
fon0 Buxk 16 €60 ap Sccrotary to the Cohedldatim Boowd

mﬁicln:ﬁclaom&cssswmmvmkaﬁ‘tmommm
Deaxd tes mml.cﬂbym 1rnd Brok, : e



N

\7‘\':

Bmmzﬁpoﬁnttocmmiucr!nthn

uwnﬂty £0 ba held by tho Lendl Dords,

Ag w0 have codd reuviomly, o

offcod of the Stoy mdor vAIR Do to vaot tho feon $n o
Land Bl for tho poxdod of the Sfay cndop, but 4t mst bo
alenrly umlerstood thot thir Joos no$ 4n any wy affect
the -Arhtn o any scowrwd arediter, oxaph that 2t W)
Deotpene hio Tencifon, cegs the oolo o foroolomuze of ang
ponarty nevdlo or Othoevisy orer which B my hovo o

fon.

= gegurdty vdil b oo W eruie

widch 711 be ord and ronrcd dning the ddme S the
hoy Oicy i ,."“v an A gy other soeurlty t:labc;x
$ vl e ""3\,\ io ebtadn oo (e m,,,liwnt. ‘i, &€
oy 33 afrcid o o AT 3o orablo hin to miso o -

€S- oalsd el alon, tp ghoih o
ﬂ.»..-ﬂt‘ b ra i

“’éi it C'fltm. t)w
_.”T.’.';’V’C'ﬁﬁ‘"t fih‘:’ "Wlwm W lmsp

wgnt:“z' VUi o mtf:‘fa "“m":»t.ux WE cattle i t;lwix"
;-"n Gy 2, t.hila e mga.m.a LD m-&L. wn:R m:vﬁn,)._-

oA »m‘d"Lo bi - fm to tholond Lanfy

o ,
IEsron A5 SR N - e w«ownu dolerso? T —
Sheasd ©Im B 48 i copnatedthet the medmars
- alineo sheudd B mtaﬂ 3 gt follomm & C B
s em hen
TR, B 5o m~ uc:g, G Pn ) @ﬂ‘c
. K U 1

8y I.“J. VQ/- pr m"'r'a o= pl:mtaﬂ ar"ai -
"For critlo, a8y o FonoARg - £500

[>£509%

Iz ey Oths? puvgicearat the Adseroticn of o
Qmclilaticn Doards

Cmd e crop by bty o

Prdinady doat throudh iooueds, ueanes ¢ othor,
mﬂ‘m&m :nzmm mhttwdly fm* ﬁ..'xt: ymr thoxo

s‘c:':lﬂim

__,‘u.:z:;x,lcbc a lnnn ua:& the.enly hop of wwvaw afudvmmﬁ

m;*viaa tm Loxmop- i’c-v anatm R

T e

-

"1

I

1

,‘ﬁ




o ' -7 WL

7o fully realics that thers 1o &n olmand of rick
attadod to cuch dmvastnents, but, having consddered all
tho oxloting ciscmistonces, w axe of tho opindcn thaé 4%
43 o rick that tho couniry chowld tako.

[R AR ¢ Mying catlinod 4o oot for ond the
ceenrdty of tho Tand Dend: 4% 4o nocomoaxy to point aub tho
advontagos of thio projeot to the foynor, 2o for v have
o Undy Dy thy grantirg of o Stoy ondes ho i0 socwa in
bls far o 1m.ann e opCas 40 4n Lo, ot oo egpdnnt

g 013 hdd” 'tm'wty 120 Bean vanted §n o Iond Drnls, The 1
rn:".vzau:ﬂ with regred to Mdn 40 viemdinsd oo Lollous ¢ T

Ag-0e on the ConedTebdcn Dond have agrecd to couapte the
J:fav*trt.t LEECRPOR - ek b w‘“n*‘!v o csppalnsc@ €3 §
mmm o mam\‘.n m:&cr f;tw mrxm.ca T Lo Eaek |

tow Gaater *z:cnt:}) ot mn.c:a An cmr.m 3 odd 45710 WALk
bo u R R hs T o “ﬂmcﬂcwy, Dok ‘_.r"»mw« vz:‘:aume -

x

e T TTTTY T T T T T

R r

e wam F 4

T@ f—""nm mﬁm‘""‘“ 43, pesolg nmmfmm re § =2

o "“.JL&!M s 0,020 'ty GEGETUED of hegga b
: L Ry neen &'1?.‘/ e thp OGS of tmm"ﬁnﬁup"w" e
’ 45 el Tt AN By AT IS (2 @D rqum> £
e ”“"'“1:;"5 s fl ofoe e wosbi e dnly Togend - . | K
URS -: £ 1 ?uai'z,-wfgﬁ 15 oS Brite detoledy Do S U\c
R [l ST, G- Treetsr g...:r!:\ B gtion ;zy of telm r:.. I:.;m ;3‘.,,4‘;

- 3;-.,,.- ' *»ET,:_,M TRCEeEiof Dol ablg to z-a\;ﬁm. ImLso mmvmm ‘-z; *s
I s

Ly r“m‘m’i ﬁ',"r‘!&«im Mm hle ta, ti"'kr‘ ndvun‘nng) )
i3 r:wmmut? e e vicay 2wl o tmm:, {2'1'0 xluﬂa ,
§57ho noax future. Y |
nOUDOORL ¢+ Tho aGwatepn of this nciu:a to the - .
cwaditoro Moo 4n this fecd 1 Fow aroditam amw $n 2 nocodtien g

t0 Yako OVCR end-mn the Suan thowselven I A0 DAY 40 6 i
| meriticn is Sirepoen tho Larvow to rum i, In view of the
;c.mm vorld nz’!.m the r«mpaw of an edvantageous calo
ot tho fvim fn aloecd rgUgbIa ens thotr cacarityy 00Ty




I

w1 be rrovided 4o cultivto tha land ong t1g famer
olraquntoly [porviced by the Lang ps Nk wpent, Hog
Eesorvine the v Ine or his eeCurdty, snc he ~150 Jmove 4
& the Crop 1walioes noro than the Tend ponl advuney the
Swrndun w4l Lo 4. 7ided in e umel ordor g larity
thich w1) 5o 140 g RN S Grddnenes,
50, o otnunt thag B sehor tMeh vy e 107
mocesting il e ba Glminged ng iﬁaalﬁntﬂc, rooiRlinty
v dnmvotiobls, ror w0 fecl qug thag 34 o Lo vozing,
that 4% il e o Fodomd 4577 iy dengs ang ré'mm and
tn® o Mn}‘ to f«w 23ent 4o Ak b s itin aquj"m
with tho vmaibilzw .!11.,., & potz{( 0.t
o R mﬁgzp n “‘“Dt!!‘!ﬂ», ~~~~~ _;,4
. Ty rcnpli"c u !L}{’_t:"‘&’"ﬁ‘l' a1 ‘rﬁé’ -
dL,:z":c.‘n.m RO T IVt u.l...i.lfnmv* 3% GeF \‘: tm wndors- .
" -HTomt iﬁyit_m o ot resivaing . gf_‘il;‘rﬂ"""“"ﬁ 5 %’uu .
ape t."“zw.%‘ Ll % vo .,GC'-‘?E*“'&»Z*R{‘JJL?:D aay %m 3%
7. 4n m n;mu;;; o Bl 1 An, gy by R SeR i Eo S Lo io
rq.,z:aa o 1 o tm'i Qnmnm e M"i::),tzz'x*“'.’ith bad T,
. - z‘gzy “’:"ﬁly cﬂm é.am::"' mm fomd J.ﬁfm Elm g3 ::a Ix'zvi]_.y’w

o m‘ivm *{m. 10 axz ngmm aﬁm ndo
‘ ey ‘

,a..»' ~.

Mﬁ;rm el gz::fmm minly Wmva m:t : A8, ,‘L; nmgd
L:e:" in mu.wa. CAth W2 esndctanes l“‘ﬂ ca»spemt e ai‘
such boios es thy Bemgm Fogmiops® ﬂa:zomum, o, ey
admady offers=q to holp Who Lend Dank 4n evory pocgiblo
wmy €0 fSpleind the vm&rm‘dngnfmmﬂsmmm.mch
f;?.ts} m:ﬁ usnoy w1 ve tovad, .




!:7”‘. e el . ‘ o — Ay e I

4, In cemolucion 9 would ke to plnco on reo caf

" opmeaiation of the dntatry end eblAty of car Occrotery

e also tho meat ossiotoney mmtomvalmmﬂlybyr ‘

> Thornlen, doth o Acting acc:'ntn::r m:lng tho tcapomary

nhsmma of ¥r. flataly and alco £3 qur ocpeolind cMasary 4n
cartodn comntzy ddstricta.

{Omle) 7. HARRAGIN (Cundrmnn)
C. TAIDH
e HVME.
u. : J. IEfeLmin
j Tl HRTELY 3. cumntg,
(SecneTnry) T CelTET R,

¢ MORTR o Gasise £2 plron on rmeand Cup. mtem:l
7o apmonation of Lo iy it FHeny- ~tth Wich or
- cham had ccFhoter o [l g
?r'mumﬁm 1iigp Mo G“"”‘*ﬁ,:ﬁ v c‘mﬁn‘z_c;inm
i e Taencen mt.amn,r 138l by 1 m:rumng

:"::tc";r erx" ::.:’“‘"r"'- z{uiflnm' -

4 (Bede) . O ﬂrsﬁ e '

‘ - - ~ gvflrm IV -

. ‘ & T

N PR LT

] o TTUDIY
A S L FRR C&Imr":za

-~

T "-m. r;r,-p Wﬁ,gr,m: ' -

s ?Xxm“dcmil € 18er2ty Rrpord beowesn, in Ui
:2dn § asee 92AN-Aih drpmontn cof sm-thmmanaum
tﬂ‘hh'hhc m'oy‘.,od cgduro fop ohoed tam finveen,

THUED QX0 haTuvory. covtatn vital peimds oo rineh oy
vieve exo fot $n acuenl ¥1%h shoso czmessed 4n the report,
cnﬂxbugwmm thotio forth an followm :

- GAE the waa:.us "Progedun the mpm roeEIYds
w%an mmmcaﬁ?ﬁwaamﬁwmmmm -




thy mrecurod creditos mt nmohcfm ﬂm feanoy
@a by pronted ey ansiciracs @ntsoovor, oven that of
a Gy anic. MnlnmttMmeninthommm
Act i) 10 0 comtidommble oxtems G proromln are
taced, chich rosomon tho deaision e3 to thathor o Mny
0P 22011 o conntod or not to tho Conellinticn Do,
and vhoro 2 Stay Cpior 4o orunted, 48 is for o poriod of
i JTOID amd ot for yonrly moplots 8 focorymied in
our repcrt.

In oy opinien Af this sdiow is to o .
momnlnmumustm dcmmmmmmmn
R i comenting emtumcwmmmammmwm
T e OnXlnti Doards AGAS 45 of _PECSES tho mmdmw
- / «mmmmmmmw fmmsﬁi-"' :
eI dam (1. txmﬂtvmhgkny amm'm 1 T |
- P’omacdanbm Fa:ﬁmr.mnﬂﬂlh&nmmtm‘tzﬁc
o it Sy thin}ﬁ’mnm-rorw -u-ma o gy

mnmmwmmem 9 1::.»»- =

~wilws 45 115y to mg:}mmmnmwﬁammu 7
Teml & Gotr ograrent. amgmrto ;mrtor that =P
>, S ool 4o 43 oomezary T groos fem i b0 %
E

N < -w»y aend

:m:a sooa &o ;m:t lo"cm"wmruicamma, mwbom e

Itinmxﬁly mmnmrytoxoiutm timt mler
tho mmwa eoxlitiomy thy coonmznrmm,u o |
mmalmltkompm .ohmuamnfimtrmtm
Paxervd to tho tobal normal wluo of s fam gn- toas |
RSN (1.5 $0 brvo tho rot GSficulty in obtotntng thas
ammm. esmuﬂany 4 ol whon waliea stard ricdng

- m g

mnmﬁya&ummmumzmmmq
,mmvymm (vmam::asld tat ¢




4". o

P R %
S Caxittco aleo cxprosa tho oydnion (vido' pum, m.)
that e gt g n mattap of freat and oy reachng
m&mmlcﬂc@dmmcﬂnw
caxiitioy chich conotifeien o over mecont roncen to
o fhmep*n ceemeity of tomre and cantimines of onorpe
tiomn,

In ny omdnies tho cohorg ag tugroated doog
11£820 o mothing hacovor ¢ T the sordey dangors
wileh tireatan tho vy axdetenen of no puy donopying
farmera,

Unt o famer 10 ontttled to rootection by
o 3t mmmmmmcmwnefvwwm
mmmanﬂmcammr-vrmc. 18 choald bo nolpd
- thad thons ‘»ct:xinnlmctcmmnomtotmkmr‘"c/l :

: nmemmatmmmrmmmg@unmaw*
" Ankty mmmmm 1n mﬂm&-&}g e
‘ tm«a::*rmm o tho nmm mmf,n,et.ammmm

o 6% Axtorvala tnmmmzw&lmmy c::z *«'.Iia‘?ita
~ m&mcr'n Mﬁm‘&hwsmﬁr_n ‘{:m;}mpl, _cm s
thjn mmmaxv. I mnmsm_iwmm of Lvis

; mmmcgtmrmmwma&m
" dadn S, Th Forts condot -and e aedy ,
.»mwcmemamumbym"m Itinhmmn DR
e cmmls' 134 domy that tio rmﬁox&h Gcbtn 38 pod- ta-
‘ tw”nmn.,rnmmtmmonmmw!mmtaeﬂ
wttmvm_wmmmwuncwmwnrtmtm
mthnfcmcru,tninmyncmtopomm:ﬁmﬁm

e s




<7
A PR " 1 I’

VA crofltora Wit At mst be renardored that the modnoing
povy of oy af the prenent tino 4s fmoncoly prontex
then vhen tho nonoy o lont.

I oonalder that 4n ndor fo give tho fapwr a
macemble opporbuidty < miting o Mo food nyndn tho
CeneiMoticn Boaxd ohedd havo tho novor 0 enforcs Btny
Oxda® for f0 om0 porded ao-dn o Sendordy vAn, flvo
yeard, ant ﬂmcmyczmmm mmwmmmmcc

. coforedng-a copecZ it af tm' ond ot the pericd thnd o
: "nwﬂqmﬂwmm tﬁﬁmymmm, m:nwz-

l f\..w-f\ -

-&m’rl.

m _____ e
e e cmﬁ!dor ﬁm'uw "‘“z% cvm ;;ajsznf ‘&’ﬁ‘
mt& of mrg:.um"ﬁ mimml I‘::tmg:.x mch o5 Jagy™
P *-nﬁn mtm- nri%‘m ‘.;mc:ssnm are csamrr;inz in

A farthor uost oimcﬁ:’.mmt!ul ci'
"Iightondng tho tuion of agrieditiong: Andcbtitneon 45
& poenure of coendled dovhluation of tho msenrrimn
. mw*:r.m.om conzm‘lnn.gortwpmt\m@on .
i mum:ut o fdocommt wath thy starum chillng muma
e ey oy ahmﬁm. mumataem. n othed
!m:'s mnﬁmm bz; cm*nlm' t‘m nmmu sm:lnaina




AT o

IR SN

Aurtmdin £ nvumznm. It has nicy bconado-ma
olnont wmivoreally by mtmmomwmmm

I% 20 n vory oovoro hnliienp @ o redinry
moducors 0 hevs to camoto umidod in the oriA'o
mrints vith the moteo of theso § It 13 to bo
boped that tho Secrotary of State Yer the Golandes wn
£Avo Mn reacoms of en onrly datd co o thy ointlep o
chadf tot bo tzﬂmmmﬁnmt Afrioan Terrdtarics,

xzmmmmammamxmmm
o) tliag 4t 48 oooonting mnmwm-yasmw
Mﬁmwﬂmmmcmmmuvomm
eomracmmm oldafs

pavs) ucc:r:nlntaa buxdon of cu:bm, um nocomnity

T thy alloviation af wuipl w-nmcommcdbyﬂowm

£3 4 ootdsey 7 EDeel o Caxniting, 40 to sooy. LN
vﬂ*’w*lacmmmm o, this honly, T

L =

) (sm.) ST xmanmmn bt




X
THE COFFEE BOARD OF KENYA .
s AGRICULTURAL INDEBTEDNESS.
[ .
This memorandum g d1vided into four main cantions ;-
Section I - The indebtednoss of the coffoe 1nduatr3.‘r.‘""~ :

Seotion IT - The causes of the prement stato of indedtedngss.

Section 111 - Tho Prospects or recovery. .

Seetion IV . Suggestions fop the alloviation o* thoe presnnt
position and for assioting towardgp recovery.

SECTION I. TR INiJEBTEDNESS OF THE COFFER 'INDUS'Im.

In 1ts Report for the yoar onded 30th: June, 1935, the
Goffee Board published o Summary of Analysis of returns from
colfee estafeg producing 87,84 4 the rotal Kenya crop {Appendix
"G" of the Annual Report or the Coffee Board for the year anding
30th June, 193%, p, Bg ot saq.

The Board hus since prepaned for the information or
th Agricultural" Indebtednag: “ommi ttae an analysts of the -
S ARE posi Lok s the :r:dugz’ujyh. This Morigage Summary 3tatement
is"attachpd DO, L

3

" & completo apalysic, snfep €ives detalls {under codd”
_02-ald individyal .returns, has been Torwarded for ‘the .
PTediThn of “ie Chat AR Aad OF this Aocratary of” the Agricw- *;
turel"Tndebtednpss SUIM LS, CEW - 1mat vidger returns (even
under code HEGBTrs to_fhe corfee Board, qudsitidnnaire area confy- .
<+ sondd ], thage dotayfog fnalyses eefnat he zade avaiiably fo nl1
memberear fhe comti flee, ot o o

X

Apapt. from ordinary T¥ane °reditors, the coffge Lnduatry-

1s aomutt taa 1¥the. foManing thirag 44stinot ~lasges of 4hdebt...
&dness -~ ET =

>~ i Mo;tgageﬁ.

- )
= 2, Shortfalls owihg to merchant-£1 mss
3. Searom] Tinance
2 -

R NN

- =T . b RV

LA ~:§§1‘t'ga‘ggi’.- e > T C e

o T T tH&E0a In beading Morteages, tHype are agaih ’
tlitee sub-diwigicns s = wages, &

A4a) Mortgages Droper with wnd ey are in~luded debentures,

{b) Bank Overdrarts Seoured upon titie- desds or upon
8ecurity other. than erop or chattaels mortgage.

{¢) Loans from merchant firms Seoured upon title deedqs

Or upon Seowrity other than crop or chattels -
mortgage,

. . s

. The total indebteaness under this heag as. 8t .30/6/44 -
was £1,212,110, The annua)l interest charge amounted’ to 2323043,
In arriving at this total the actual amount or interast-paig wag
obtained‘in»respect of sub—diviaion-»(-a). “Mortegages upon which =,
moratoriums: exigteq are ineluded in the capital sum, but no
interest is inoluded in cases vhere none is Paid.’ 'In respact e

orf sub-di;isinns“‘(b) and (c), interest has been caloulnted at the

’
T (T W bty
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“(2)  sShortfalis owing to Merchant Firmg.

-Gonerally speaking, these shortfalls are the Tosult of
orop failing to reach olthor astimated ‘tonnagp or ostimntod value.
It 1s possiblé that in a Tow canos they have boen doliborately
) incyurred with a view to comploting development,

Lo The: total indebtedness under thic head emounted at
30/6/34 to £95,230, but orop to the value of £23,427 wao hold
ungold by morchants. on.bohalf of Prlanters with shortfalls. Tho
actunl total shortfall is thoreforo rodused to £71,803., Calou-

-2 lating interect - 6% per anmm, it 15 seen that the annual
interest oharge emounts to 24,308, :

'?"‘(‘3),' Sbasenal Indebtodneas. -

A -

.. At"30/6/34 Banks and merchents had ‘advenced a total of
£193; 206 ‘vpon the seourity of -oxep or, chattols mortgage.: Of ‘this
2 botal) shortfalls ag’ above . shown amountod to £71,803., Agents and
- Banks also ‘hald unaold‘oropvo{ tho provious-séamon to the valie
©of £80,804,. "It I5 thorefors to-be peen that against the 1934/35.
» 71+ OFOP U-sum of°£60,598 had: been advanced as at 30/6/34. T

VT was estimated by planters: that furtherﬂdz;dw;ngs in -
‘Auticiphrting.of orop._batween 30,/6/34 and 31/12/34 would emount:, "
o 8 total of 2213514 R . -

E N R IR = R

e e oSie ™

T UM ot sur o Qantisd tombe advanod agatnat 87.6%
] of <the Beaspnys’ cYop: tIiYeT 0. ancinted to,. £1727118 ol T
e . g 00 o S -

[ B i o Tk e
- TR Rnmber p}‘&eggx‘gu;tbg_ it which planters eatt .

uzted thay Kould=Iiid Appearol 1o 6-greatly in’ axcess of-*tho ...~
. "“"":”5"‘:’@321& value of thoig_,ea?imata}nz;op, but'ths Board has nom

eang
“of Ruopfhrtremhafoxtant. & eBtinnted Avawings wexe .motually "
-~ msamnagigi’;s'éitn:a““""“;m, s m'gi‘f':gp VaE

e

] K

Lo, "Ed?:ilﬁ;t‘.—pg “that tﬁéé&ﬁquqg_mu Anterest at an .
BERTRGE Tate of%5 “-and. that they'ﬁvéraige"ﬁix“mqnths!«;dum‘tio&; s
_Ir ig_;t%,be seen 't n?mh@qr‘"tjgig;.hﬁmmg'fhé induStry-carries an -
s . «galo*ﬂﬂ"«:mniegaﬁﬁon;,ggmﬁqéﬁ%‘g)n'tq'ﬁ’t wgdlasorop” Tw
2;,_——‘*,2{1&&.1}3,9. seme Pg_gia, & furthar %3,3‘}4 is added to the Iil‘targst
~  olarges.»Thi tofal, -annual interest ‘chi;-gé”o‘;t;néﬁhéhq; “fidepted=>
i un,ﬁ&afﬁhﬂmimu%:’%’?mﬁ;}ﬁ‘i.“ .
s e Tko fotal Titgrost oharges ot b
93._11 thus bg-smu{aad:fm Tollowg tw |

1 e

B otr il

=i

¥ the™industry engh Fear =

- On. Mortgagen ato.  .,y...... - £82,043 - -
On BhoYtralts o, st 241508 -..
Ot Sessonal-Finamee .. 1s,920

| TOTAL INTEREST CHARGE i..... 299,501

cmaiow Al thigohabge has to be mat practically ‘entirely by
-0ladges :2,”3; 4 and 5 who ‘have: an annual average production of ;
-7,366 ‘tons, it is seen that it represents a oharge of £13.5. per i
.ton: of ooffee prodiiced.’ - . - SO e

. The £1gures and: facts Tovealed fh-the varisus. statemento’ .

8 above m$ntioned serve .to present a general-picture
efiness of the ~Andustry; -but “the figures given gre;.

alities of.a great mimber of individuel cases. Tho .. -
xed with the goats, and those who appear to be hope-:.
- 8lven a breathing . .7
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spell, have evory reasonable chanoo of pulling through and ofr
gontinuing in the future to add, as thoy have done in the past,
to the wealth of the Colony.

These statistios sorve as a guide only and decision as
to whethar it in possiblo to allevinte the position can only be
(4] made by individual considoration of tndiviaual canes,

An examination of tha Crop Sunmary Statoment and of
the Finanecihl and Mortgage Summary Statemonts reveals the follow
ing general position.

i Class 1 (i'?l Estates) producing an average annunl orop
of 3,009 tohs was at the 30th June, 1934, freec of all commi tmonts,

but eertain small drawings against crop were then beccming
necessary, ]

-

R - 7t
That season's orop was holow the 30th Jusio eatimate,
and it appears prabable that the need of that class for orop
o Tinanos will inoreaso, unless better seasons or better pricea .
- intervene,  Any roduntion in-tha cost of crop finance will essist
¥ this free.and important <lass of the-industry to maintain its .
@ independenocs; - “ -

S .o Glans .2 (179 ‘Estates) at 30/6/34 was _fros of crop- com-
mitmento ;- but-ike ma jori L7 bt estates aro mortgaRed and the present
. .111'5’.31:_0!1‘2:{0);3;&9&rep:’bé;gn‘i:—'a' dofindth Iy henvp addition to the<por .. 7
~-».‘>1_?:on~-géus_..af;mromggibn.- ~ Th_is\“blféga Todugss-an:-average annual”
ggppggli;,.zﬂw;ﬁygp 29 Fass Ml imbogi RALR. 40 require d vanees -’
isaitiat otop, ;2 e

gt
e <

.

i
!

o TETIT D e e S A
T 8B IS TEN e 5 F R SInp seal e at forded by Tedustl oy
10 WOTignge -luberest hid by Foduotion A5-508% of 0r6p rinarices-

s Ty
Fotal averagoerpr odﬂ.f:;t_i.g? of.

average for the §d : ;
T O TR S Y - v e o T .
o i TLouEE 3, 1 amiss (200 Fatated) ara a1l t6'n groater:
> Of leSser qxfanf,‘ml'ugﬁgﬂ»ow@g~u}p;};ﬁi—l_a:tﬁld'jfg fioed “Bfgoa-.
[YeemeEsURal Linance, apd  1f the.problem of .thoir indebtedness 18 o be
- -—80Lved, “estetod -n- thoge glasses neod -ro I8~ under-AE thred” hogday=>
&,fhﬁqeglg“s,sqq evf=n-todal “of 337485 nore Aander coffee, ~ Bat - - - i
I55£3 aotes had at 30/_(}_[_’34 not red t?fh;gl;‘-qung stage ;s

I SR Eae Ry v

Haw T R RN e

55641 1 ‘ may reasonhbly-be expeoted that by 1939 e i

.. ‘Sheproduction mili Have Anerefised by approximately: 50% on adoount - .
-~ of extra developiient-nlokd; and wIi*have reached»6,960 tons per, .

(e AOOUR, T};is,:l_norease-ip +ho’ ayverage annual~~prb?fuotiox; ~even af--
- Presont prices, will very grsatly reduge the ‘per- ton coaés»'of :

" . .Ppresen torest ‘ohargesy 7 R . RNt

: o foregoing faocts and figures.relate. only to 87.8% of
. the induatry «89% of 1tz total acreags. k
Replien to- ques Treceived from the remaining
12.2¢ of produstion’’

i
8

SECTION IT. THE CAUSES OF TuE PRESENT STATE OF INDEBIEDNESS.

oo oI the years 1924 to 1929, ‘coffee-fetohad a highly
-remunerative Prico and any price less than' £100 per ton nett on
i the ‘éstate was ~extremaly disappointing to. the .plamter. At these
prices the value :0f voffee land-and of ‘developed .00ffoe Jand in’ -
= ,partioul,ar-"was_::very‘.ihigh. -"Moley  wds easy ‘Yo obtain . on mortgage: =
. am various mexchant. fimms interested in aoffes, ochpeted with'
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"2 ong nnothor ‘in the Tinancing of ‘orops in their efforts to gecurs -
[t busingsa. ;

In 1926 the industry had a total of 88,950 ncma,plnnmd
under coffee, but of this ncreage.22,888 acres woro still dtder
throo yoars old and a further 22,309 acreas wors still under six

o] years old. Thus tho induastry ¥as in thak year atill paying for
the dovolopment of 45,197 acros (65.5%) out of its total planting.
By 1930, the total uorn go. hed inoromsod to 96,042 acres and of
this only 46,267 aoros ?49%) woro over six you.ru old, and the
industry was thoroforo st1ll paying for the dovelopmant of bl%
of 1tz totel acreago.

‘In theso geara production conts and general oxpandituru :
wero admittedly high,but as the-above figures. ohow, profits woro.
put baok -into astatos in the form of ihoreasod dovelopment of =

the land, and profits were also returnod to the egtatos-in-ihe
.= ereotion of parmnont raptorias and -4n tho building of pormment .
houses to roplaco the gi’mm "bandn" 1n which _many Planters nturted.

Roserves wore not aooumulatod axui tho wholo energy of,.
. the. mdustry was oconcentrated upon inoreased dovelopment, This™ -
G develcdpment was onoouraged on all -sides and plantors who made
- -~inswficient profitc to permit tho carrying out of dovqlopment
programme found money easy to raige.

:#,- In view of tho value of coffde ot that time, the cost =
of the’ money appeaXod -ty .o reasonsbles and the then\valuo of..” :

_ ﬁxlld mc:g x:eus%g.zl-o morighZen which today appedr fantastioe~: .-
e AEL POR VI NG tut ..mortgageo -and’ msrchant” S appear. to- have('
v"y'noen"equ\lI?faptim‘iat;{ e ir

. Drusy

~,.<, Tt

Early‘in 50‘, there Game a auddbn'nnd,,apparmtly,
. °QEP1°fQL" anoxpeoted drop {n prices. larges condigmmbnia.of
e 2 g0 anant. Lhe TP oXof..ggainst, whidh ndhey Had.beor £Avdnes

. 2b-tHe"Tate bf 2100 perton ircfmirpbi;-talded. to0-realisn’mores -
Thal 70 pex. todidn Léndﬁn.‘TPlun?;ern Mith 50 tons of -unsold orop,
a5ailist- which they had-horséwedto -the' hilf; found themselves gy
?g&i&éh»qnexpcoted*’uﬁortm% 15 _of.£85000™ ormor;,_g AYds. o -
geag _‘;hﬁt tHe ‘nerious shortfall .pos it{om bepan<tos
Z:BN jevelopr"‘*:s O'n e re -
agm.{it‘pa’”‘fa' a1 vhat : “paually i

- o B84id —both pixtigs. ware sguall

. to blLe.:m.:--> he planter responsible ¥or tho.production o -fbia oz’-'op :

- . Ag_r;glins 3~ and”fla 'mermm;-ﬂaponn’ip}a ‘for- the marketuius
. a-%ho o"rOp,-»fgrr;_lgndirrg

= e 1ndustry"fﬁarofor3_ found. 4 toere i 1980° reoeﬁ" wWith
.e!.a 10 meet; mortgage .interest’ OHargeg-énd the gontinued - .
- .Opmnnt 6f.over ‘Soﬁ of i1ts plantings on a’crop reduced fn’: “
X by, sbme 30% to 40%.. It was.also’facsd with.tbe ropayment
af ‘Bhﬁrttéllsw\ﬁﬂoﬁ‘ it haa suddanly nocumulated, - . S

- The marchants wore also in an unsnviable poaition in -
...financing” a.orop which Had en unco¥tain apd junsteady markete. . . . -
“Planters-Yegan to bring-down ¢bhe Sosts ofzfheir produgtion tnd .

. to cease increasing the developmént of their holdingd, but they
‘had to. continue to cnrry ;bhe 608% of developme t of youns areas.

: Advanoes ware still mde and continued to: err o’ the
optimistic side and 4% .was not really until 1933 that: merohanta
began to take due - oe.re in the finance of estates.

’By the' year 1934; the indust-ry Ead moransed ita *plnn -

) ings to 102,238 acras, showing.an inorease of,§,196 apres in four:
LR __‘years as against an inordase’of 27,082 aores’ An thn previoua Tive
o The proportion of- cofre over aix years old‘had 1nomased
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o '34% of the total, but 36% of the total planting was still
1n‘§:1roooss of development and was still a charge against pro=-
duetion.

In the years 1920 to 1935, thers has been a steady fall
in prices, production costs have been reduced,but there has been
an inevitable lag betwoen ocost reduction and prics fall,.-Planters
and: merchants have both made sadorifioes to meet the intersst
charges of the mortgagees. Both planters and merohants in their
borrowings and lendings appear to have erred on the side of opti-

... mismcin advardoes made per-ton of coffes, but it has to be remem-
et -bered - that, -in Tldifion to: producing his”erop,:the planter has
boen. and gé;;l 1o faced with ‘the moeocessity. of: carrying ‘on - the
- devélopment.of ‘growing areas and that Lo has been Bnabled.to do

" '<this by the merchant advancus. -

: A’ further uspect of the cawe,and certainly one of the
¢ maln ronsons for tho:present iroubles-of the industry, is the
drought sednons” which have had to be faced:”  Apart from the
genoral incidence:of drought which has affected both quantity
O and qualjty of Grop-produced throughout ths Culony, the main
producing oroas heave bad the unprcoedented expérience of bthres L
consooutive years of drought, : 4
e A brief survey of the orops, nlizate and famiing since T
tho season 1929750 w111 assist %o a elearer view of the-whole P £
e » Lo o e 2= " RE N

- .. posit

T e L e TR -
s 920 /567 ¢S SawiE he . 18Tges §that heio thon eers - |
- Peotivled ‘and’ anciuind $o & Iihfia 457115000 tons, by
hzs “beenirrevicusly esplainst i Syfent was conbiigilng: ¥y
~Tom8y Wea_on-ofimmran all i<l eG4 borrowings against £sdp wima |
T BONYY, 8Nd A8 & regult of price fall, ‘plarfors.fare detualiy . " =
TTTWOY3Y D than would Ninde ‘bien”thg oasprwith a smaller orop.Tries
o ~--2N4 BETatbE Wore 1INV STIvent oondifict Grter, thterer WEnad, in.
. the.following ApAaon. 1930/31 a bumper ATONL0PSrE; 800 “bonE i tutad. |
Borrowings and lendings conblidéd on optimiStio Scals, but it g
~ May. buioald that this season did-.to #:coytisrable extontrmable . :
pianters to:mSct i}d Homhitments OFf “the .previoussydal and ‘t6
.= -.£004imie, to pay adeqiate, athepttini~Yo their:estates and to' the
Az inet] g ma intEiant ‘0T “Bemi~doveloped ,aroas,. which ati1l
WIt60 50 neAT) % 00R 0f +the H0LAT Q01N SEES . mey i
R T ] e BT B

s

~ .

- T s

it T e T R
L Zey Okimatio. conditions et the-end of «19880-And- ip..the_garly
L DRt OE P93I et TiraiokarsAn phor aondl tionF=wih: the Tesmlt thit.
LRI <olletmgA1951/32) - sensonic=aron Ada<reduchd in quantity by

S BoEa 4,000 tons t§:a total 0578,500 LeroFonlyAnd ALLFAgHL tlona k'
BEERETOSUTYE®e. - gt LU L ez R

S i ?:.‘:‘fl"ﬁ'ezwéea’éoix_ 1932/5:":’, wew;;r',jafforded ovidenc:
.- roouperativa nowers. af-iths coffee-dindustry ‘and &hw yet
.-‘:gg;fd_ orop-.which amounted Vo :over:15;000 tbhs,end~
.7 811, 0T

ted: the four seasons 1928/50 to
in production: from a record drop of
.07:15,199 tons. This inorease:was
coming ‘into. bearing of young dreas,
3Ty grea 80" been -teken in ‘these years. to :
improve farming methods aniad “to inorense yielda, Fertilisers cng

manures wers'being -used .lavishly and to. greater henefit than’ ever
. before, and in every rossible- way planters Were doing their utyost
“ to meet lower prices: by inorcased yields. Among.other. things,: -
the greatibenefits of Bordeaux ‘spraying in.normal seasons ‘had -boen
made. épparent and veiy extensive use was:being made .6f this matho
‘of preventing ‘bi-ennials ing :
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March 1953 nade possidble an ostimated harvust of 20,000 tons, !
but the failure of the long rains in that year resulted in a }
disagtrcus orop failure and instead of 20,000 tons of fine coffes, |
loss than 12,000 tons was actuelly harveated and a very large

+ proportion of this wao of the poorest quality which hed ever been
p:oduood in Konya.
~s.
The failure of rains at a time when plantars ‘had. gvery
™ preason to oxpoot .rain had a far worse effect upon the industry
.than eny ordinary shortage. The soason 1934/35 yielded a total
orop of somo 11,500 tons,
The effeoct of these consecutive seasons of drought
“hag " been folt thrzychout the coffee districts’ of the Colony, ‘.
and. there 1g-no doubt whdtever but that the-poor quality of muoh”‘
bl of tho. toffee in theso seasdns has been. the result of drought
. ahd -the loss of moisturs rdserves in the soil.
Amongat the drdas which have suffered- most aaverely
from drouwght are the two large disftricts of Thika and Ruiru. The
aroa.under coffee in these districts is 25,643 acres, or 25.4%
of the Colony's total. 0f this acreage 8 096 aores, nearly one-
third of the total, is still in process of development. Tho

] 1933/34 production, which was reduced 50% by diought, amounted

to 3,130 tonm, or 27,2% of the total production of the Colony.

.. 7hn importence of these districts as indleated by the

abavo figurea warranti. [eir special menticu .in this mamorandmn

. ..opon oxarplo of wiat has happenred.in.ilc.Aperts.of the-Cofany "

“whioh hf\vnﬁp_orienced The_most sgrious dredaht conditlons. ’I’]m' oo
offoqt of W3 -t Ho% Wu‘\and'ﬁuiru«districts hns been °

C o tesutterlys Ttana'fro’tﬁ i u.ntew'are bdrdoned.,"‘ R it orestolla;gc

= whioh (1h Hoye-normg suaaans miglr2” m._u“;;—;p"ress “6hAn. £5, ner.din; -

>  but-whivh; as a reculi.of ITO@mER Fgﬁon, have actually a:mounterL

T taned, ?’i £30 per ton. S

e *Thﬂ‘fﬁﬁhukx*”*‘**-l‘hg rains ins 3835 had its most
~+ gerioua affect upon”plaptations ‘in tﬁed%J&fbtricts:ﬂﬁ}cu“in:”aroh
of that..year were in ‘ezcéllent. noiXtiof. ~TRCLBYIA that yeaX”
waro oayly ‘and the Boffee on the troes, wan ¢q151n~h month or two
of belng Teady tv hnxyyxw." ~ A ocofmploeter TAllure or long. xadni .
. shad- nager>previously 5én experignceds-but dsleyed oF iate, rains
> “hat hedhrg i . Plogt thezifore, insteed of stripping
>their 1roes lmmodinldlF iy Atarted to wilt, waita-ror-the, -
.xnin_which-thefT experidnce Tuid- them. gHuld=iot=ko>2ong (gla¥ed. « -
< Thay whitod for this rain-from day to day and week %o woek, and- =
hy o timg™thaL oxcpn—wexe aofually atilpped,.thostrees had | ...
¢d - to-tir-Exiuit which procluded-Eha,npssfﬁlrity of meccWery
ln t;mn Yo yigld a orop in “the~ d‘:@.om@' se}a.;on_(_l%é/ss).
e e T
. - Tha . monoy,invo,ted in-extensive Bordgaux sprdfing, ..
‘VJhio in & hormAl season;- woilld Have Produosd pxcellent reSu1t>
actunily occasioned inc sased losss - Leavas mtayed. on thevtrees
~ingtoad.of falling and. the resilving “transpiration and-1oss oF j
- Anwisture"did a sroat deal bo add to tha damageunf the drought. .

- e tailuro “of 'the’ rains therefore ‘resulted, not S A
in tho loss’ of "a. bumper orop.in: ‘the:season 1933/34, but alsd in: ;
}mthe ruination of orop prospec¢s in't‘ following season 1934/35. :
. &t s .
Arter the” 1053 of two" eoéssive crops, the seasan =
1935/36 opened fullof promise exceptional flowerings around
" November, 1934, promised a very Tine- éarly ofop,-further heavy
“flowerings oocurred .in Jamuary, 1935, .bubiths previous: November:
rains had boen below normal &nd- &s.a result of three oonaecutive,w
sonsons of drought;: the soil held-na’ ‘moisture Teserves:and trees’
" began t6 suffer by the:end.of January. Oobocasiondl: falls of rain
save ocoasional spells of -hope,, but a great. deal.of orop" had ‘al-
g ,ready had to be 8 ripped by the snd ot March. Rains in April
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and furthor oxtonoivo flowerings gave reneowcd hops that:much

might bo saved from tho'wrack, but tho long ruino dgein proved.
entiroely Mndoqmto‘md‘_by July it boommo obvious thationco. again
in theso two dintriots orops could be counted as a failure and

0 that cuch orop as might bo reaped would bs of very inforior
quality.

) Ono furthor troudle with shich those distriots have

had fo oontend since 1924 has been noaly~bug, and tremsndous orop
losaoa have -in the past been caused by this pest, more partiou-

.. larly An ‘thoge-diatriots than in any other parta of the country.
Thie psnt »educed orops in the days of high prioes, but mensures
of :control now exint which oenable orop lossas-to de avolded, The
“oxpsnacs of this control. are heavy, but throughout ‘thess distriots .
control ham to date boen adoquatoly matntained, -and as scon ag :
nornal seasons- are exporienced, production will increass above . .
previous averages as a result of thin ocontrol, ERURRE :

Those districts, and others for which they serve as an”
oxszple, are heavily indobted today, but their future potontial
produotion is very great. Given & return to normal ssasons aopd-.

@ . reagonable respite from the burden of their procent indebtedness, -
there is no doubt whatsoever but that the plantations in these
areas’oan recupornte-and that the recuperation can be accomplishsd

apoedily, .o ’ I :

. D
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o '-j/“\'lj_ljn.,g‘oporglcfgn\‘q‘edf&gd Teasons £or tho present indsbtede- -

. nesg of thnuiﬁdustry‘acx”a*tholu”my,no!,,bg sumparised ag Lolldwe 1
R I = i Tt A AT

“ L Art"optimiaR in ?Bulfg‘y_p;:;q_igh tgg‘i,cos' which led to i- .

o

) '.,‘.»rttaa‘»qt.-inmmutf""’, Kt oo

- N s - e

(bIThe  start of a new-form of indebfodribss ~ shortfalls -
caused-initially by a eudden and.heavy fall in prioega.

wor e (a) The raieing.of. extepsiwe mor{gegés baaring high ¢ '-

>

- . _.BeTho stago of déveldpment. gf--the {ndustry:” Estates not
er > T wIUl1yodoveloped-18tha a0l yonrs oroated no remerves,
o - put thuji«pro‘ﬁ‘_ts)back»-inj:o..,gheg,g;],g;i,d' and atsthes ,
begimifng of" s1unp had--o¥ér:-T0¥ of their hoTEAgO  ~ Tomacc
Sy U7 remay ,umindovaloped.«;zrnezolopmept~hau roached a“Btage at = -
- "*¥irich-it-was-Inposaible- to coase” dxpaAndltiTe _Ang hglf e

-~ T~ of:theRotm aoreage-of Loffopraquired an exXpensive

’ maintenance for many-yetrs “ba oxo<returns could be

L 'Gmtod- et ‘- . o - ';:’#‘.*:<>- -

o 3. A gradinl fall in average price realised starting in
early 1930, ugtil in.1935 Kenya ‘woffee had-fallen 10

—

-

_an gnpgpé‘udentqé lowprice level.
4.. Poste. and. disednes which, in past years, could not be
. adequately controlled and therefore caused orop losaes,

-5+ Drought-sedsons Which have not only rédused quantity .
of orop,btut which heve al_ao*aarioue;y affeoted quality

/SECTION ITT.  THE PROSPECTS OF RECOVERY.

S ’ﬁaiﬂhg the prospects of the ‘Tecovery of the industry; | -
tlégr_e are '81x main faotors whioh have to. be ‘taken into congider-
TAtlom, . o e TR e ) .

-

E (lb)"' . The. sta
. the 'total plan

In 1930, of
“aTe
ere. fully devolopod. -

aores (48%). . )
area hed: been'
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intreascd to 65,843 noros (64%) and 36,595 acres only wore atill
in prooons of dsvolopmont.

0f these scmi-devoloped aroas 22,549 acros will bo

fully produstivo by 1937, The balamse of "the semi~devalopod

arons, 14,046 acros (13%) will not bo fully produotive until
O 1939, but this io a campnratively smll porcontago and will not
roproaont ouch o strain no hao boen carried in campleting thn s
dovelopmont over tho paat fivo yoara. 9

Resiat

This inerecase in fully productive arens and in semi-
.productive arens.makes 1t possible to antioipate for the future
oconpideorably largor orops than have over bheen harvested in the

-~ ‘pant.

Tho releass. from the oxpondivum upon development will,
aléo. plece fammors on a sounder footing and will Feduoe the 1
prosont costs of production on nem-developod ootnton. 3

(2) Olirntic Conditions. As has alroady boon shown, the
... industry no & wholn, and coriain largo ooffee produoing dintr!.otn
¢..in. particular, have suffered sinco 1933 from seagons of unprooo-
4 dented’ nrouehe There would appoar to be no rsason to-sxpect . .-
€ peosons of drought,to continue indefinifoly, but it has to be ~ = =
.remsmberod that during those throe years of drought the coffee
troes-have gone through all the pains of beuring, even though
. - .-orop has eventunlly boen lost, umd. that mmy cannot be sxpovtod
eew e '~bo='raouvor Ah_one season, . Viowing the. -ixdustry as a whole, it
obat X -thats tWo. ROYEYL A6AEANS” OX6 RACONSATY bofara s oom
_ _plo ) .rooantuy rm ths‘etrmta o‘tdzmgm.;nn«be 6xpocte

s tcﬁ't‘hor consi«hra {01 1ﬂ 'rslution to drouab-l&-.};,h“
oxy. mzmg way in“whitch coffae %tuuu in Arought affeotsd’ areag, .-
E “htmf aoclimatiood themgelves, to dryor conditions, and 1t oan be *
_..Teasonably hibed-tha t-odimatis-conditions; ;lhich sano years  ago’
T ""gorw found to prosent d1frioultied; Wikl 1n =thg;ﬂﬁ!m—ba “found
-~ to ’hava 1630 ~u1 ‘offdct upon productiozr.

g

%t T A orxap: or 20,000 “tons ‘way 6 st 1Rt in tha._ Bj&s&llﬁ&ﬁ&-s
o from 603169 mores’ oT-Tully” bear -and—tro 23,943 aeres, of semds N
T _pm&:w ¥ coffoc. - . It<tqs ﬁ tod that ths fully bearing :
.. ‘ncTeAgA 107DOW ‘vo,ooo.nerea* and that there.are-soms--20,000-8cres
of semi-produdtfveoOLLae i~ it is {IoTELOTEtO>be" expeot‘ea that,
nm dregood yet\rs, in the nepr mture,oropn-‘ot over 20,000” tons will™
“be _harvestod .and.that ovon du_averaga, given no: olimatic., ..
~ne-00RAitions p-ehSUIA~YiBld -five fo,a}.z’ﬁx‘ouﬁa:nd ~tons 'ih‘
“*~'§xXgess of ho Rarvesta of tbe:@s‘b»tio ybﬁ Byo
aim £ T S . S
- {3) Vuluo of coﬁ'%a. Whilst thoze appea'?cs- 465 moiveason . -
-~ %0 .0xpgat &aNy-Ti60. @ lovol of world 'grives. for ooffee foxr . =~ *
“goma. years..to.cam, 1t .is-at least posdible to etate that. prioea »
.cannot-be oxpetvted 't8 £all in-the-futwra-to. Jbho same extent and:’
in tho. Bnme proportion as. mg been the caao.nince 1929. L

“+. - The fact that no ‘rige in world :prioa levela can, be e
- oxpooted“ daes" not however, preclude -consideration of the possi-
- bility of’ a rise. in the- average prioes raalised ror Kenyn Gorrees

: For tha past: three, seasons a very sz'eat proport n ot
: vtha orop A consisted of ‘immature , shrunken, /apd. drought affects

: ~beans which have perA.roroe ‘been soid at’ prioes which-bear 4o '

- ‘relation to; tha brice. level' of.fully developed orop whinh ﬁa,a
: ‘baon grown uhder nomal oonditiona. :

L !atuton \1n n:reas whioh huva boan badly aﬁ.‘ected by
: .~;drousht ,h Yo ‘thid Beasdn-pold o great part of theiriorop at pz'ioos
whioh have jriometi an ayerage-in the xregion of £30. per ton'and. .
o lowers ;A ¥eturn to- normal ‘comditions will not. only inorease -
the qunntitioa of these orops, but should nlso inoreage ‘tha
vnluw to an aoonomio level. . . L .
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« The qmlity of tho coffoo produsod by thoe mduntry a8 - -
a wholo, apart from the oxcoptionnlly poor gquality orops pmdnced
in badly drought ptrickon arcas,has nlso in the past fow seasong ™
T ,,bunn far below tho normal. Thoro 18 svory rengon to expect
e ~that quality will improve with a return to normal olimatio oon-
w1 ’ﬂitiogu and that a greater proportion of fins liquoring doffees,
1uu1tnblo for the Homs trade requiremenis, will bo producod in the
,*mturo than has’boon produced during the past drought yoars,

. Although the promium paid for fine coffeos ap opposed
‘ to common doffee io lower than over proviously rescordod, a pre-
mium does atill exist ond 15 paid by the United Kingdmm Home

.. Tads. . The production of a grenter proportion of coffee sulted

““fo-.that trade oan only rosult in highor nveraga rcnliaation tor el
tho Oolony 8 orop. : .

It my thorerom bo omoted, oven . though thoro: ‘be no L

:‘. - »_riso in” world pfies '~~ 3, tint tho ooffoe orop of Kenya can
sk roalisera higher av: <o price than has baon realised during
- the. ourrent seagon, ! 4t ip poooidle toestimdte that. thu

inorsago in ‘value mnonnt to n.t 1eont f.lo per tom,

v ~ {4) Poots and Disonsan, . ’L':o mjcr poutu Antonia und
Wealy-bug, which.-have causod.sorious crop loss’ {n the past can
and ere-boing oontrolied today, and aro no longer ovcasioning
loss of orop. Tho:expense:of oontrol-is otill heavy, but there
Rppcora to be reason -to-hopo that in the oase of Mealy~bug, new,

. -me;hnda orvoonbrol max bo introducuﬂ !hioh wilL nnbntantmlly ’
~ ro uoe cogts. -

5 3 ,Qr tm_ngjor a1 ognor ‘Of 6000 s Coffes Berry' Disbass.
"’mno is sp;bun'é “m:{aﬁ'ur aid stfll" oaming‘aerioun 0Top loss. .
- ulture aré: o Spinlonztint the ravages of
';nnly ba..alleviated by .£he ngive process or

complotnxeplanting ot ootates with reaiutan_ typw o corron.

withond, proviown-agrl oxperidnbe, -Inm general,:-
- théue meh aré pow e}perimad and efficisnt end can ‘be:counted
i upon.tq -give” RighLy skI11sd oare to- thrprepnratiz\n ‘the
rd'ps~und to thg. ouktmtioxr W‘th’l’r astates.,-—-.»

The Ooftnmmﬂtur.,ﬂ.:m,quriq ot ‘pIantors “gone.

ke ctsﬁ’iﬂ‘ of-Productions- -;The ooata of production ot caﬂ‘m
cheve Y -¥9aT - by, yea¥, - but there atill remaitr -
. -ypoaathi-liﬁna‘*ét-’ ur‘uxar-reductiqga"‘w.tl’fon thé‘«'untu:tmnnd-»in,-
rt-and markati,ng costa» e s ' R
e Py = -.35}7'—’:3' P :

..,E;iimii imats on the estate may not “bs immedinto

S @asaibilitlea,.but%hs’pod‘éiﬁnity of theyhiol 5§9af‘mntro1~ of

S -iMety<hug bears imontivn in -Fhis. memiorandim, Ad a subjeotr

L m_whi‘ch 1anow-Yaing actively pursued by th& Deparmnt"d Agri-.
If suceens io achieved in Shis airection, ‘the’ nnhual
sav'Ihg w_,the 1nduatry_is estlmated to amount -to, 220 ooo—psr

) Tha possibuity of reduaing transport oosts han reoenﬂy
baen e'-ridenoed by the:reductions in’ railway rates and the indug-:
try is now amotively'pursuing the possibility of seduring Fodm- e
tiona Araight rates. from tha ahipping companiose -

Plantationa ‘oan be: erpected to yleld. le.rgor orops 1n :
the future than in' the past,-'on account of -fuller development,in’
expectation of ‘more normal rainfall, - on account of control of
digense and rimlly on account: of ‘the betier farming practicos:
.and the groater’ experienoe of.the planters:themselves,. Larger - i
*  orops-and better yields per acre will tring: -about a vory con.si- i
(S deruble Ereduotion tha ooats or prodmtion.\ S G

'-moovary of tha
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The quality of tho coffoo produced by tho industry as
'wbolo, apart from tho oxceptionally poor quality orcps produced
in badly drought otricken aroas,han alsc in the past fow seasons
i ,,boen far below tho normal, Thoro ip overy ronson to expoot
gnality will improve with a roturn to nomal climatic oon-
: 'nitio g and that a greater proportion of fine liquoring coffees,
ﬁuitnhlo for tho Homo trado requircmonts, will bo produced in the
; f-uture than has - boon prodyced during the past drought yoars.

o

Although the premium paid for fine coffess as opposed
“ % ocormon offee is lower than aver Pproviously recorded, A pro-
mium does atill oxiot and is paid by.tho United Kingdan Home
... .Trades  The proluction of & grenter proportion of coffeo suitod
. to that trade oan only tesult in higher nvorugo ronlinution for
. thu .Oolony'a orop. .
- It mny thnrotom bo uxy_totoa, oven thoum tbaro Yo .no
o r!.co ‘in world price *-- s, tnt the ocoffoo oxop of Kenya oan -
Tiooirealisé.a highor.av o prico than has beon roalised during-
S the oufrent soason, ! 4% 18 Poooidbld “to estimdte that this .-
inorsane in vnluo % xmount .6 at loant £10 por tom &

- © (4) Pontn and Dineusaa. . Two mjor posta Antostm nnﬂ
y - Healy=bug, WIioh have caused.porious orop -loss ’fn the past oan |
. and are ‘being controlled.today, and aré no longer ocecapioning -
Yosa nf orop. The oxpense- of.oontrol-is otill heavy, bdat thoro
J{ears ‘to 'be reanon to hope that in the-ovaso of Mealy-bug, new
hods of contrgl my be: 1ntroducud n;uoh will substantially s
v : “mduo “cg}f _‘, '

..

e ~amé aét R’nuoo TS oi‘too grtoa Edrry_ Diamo

' “alondin. a#ill thoodtrolled apdtutill §ausing soricus orop” lonss -
\y . They opurtmon%;OT Agﬂ.ﬂu}twoqx‘%’ of-6pinion that tha ravagos-of
S ,..this Ufséuse oan“ofily be Allevidltéd-by tho_expensive pmaonu"&r -
ceﬁplatg rg&lnntms qg,ectnten,.w:l\h roaistant typeu of. ootrpo. -

"(5). The Goftes b “Piantor. 'I'hs—m’:orfw gtfp‘nmtara\g
Kenya Withou ‘pravicus a tural expertensss In genornl),
~ .thego men Ary Mow, oxperienced and efficient-ant can be counted
“upoh o give. ‘high cglpkiuad cars to:tho” preﬁarntion of. thoir)
P orom.nnd to tho tiva”ﬁion oL thoir-estatess—"

s ,ma Josts orsproductio L-¢
“have bean TTLE lgz_»_yezu:;;bus -bhore atill remaih
#r7o231bilities of rurt'gop: z‘eduotions both -on the e&mi"e d.

: tmﬂsmt-and.murka@gg&ooats, . ~>~ I

Reductions i CcOStRLBI<thd ﬂﬂ‘e may not ‘be immediate
*p«:aihiltﬂaa, but the. joss ibility orv'ﬂia b’ig}ogical controliof .
. Honly~bug bedrs montich in_ this-memoraddum, BB ‘At-3s°a:suhjeot
uhi ch-18. ncvr’bofhg aciiively, pirsied by tlia”Departznent ‘of Agris--—
oulture.... If ououéss,is achieved in this direction, the annual
i gg‘jﬁg . 1h6‘dnd.ua'°c1'_v 1s utm‘bed o -amount 1o, 820,000 per-. .

avrem. g

P

L - 'I'he posaimity of roﬂuomg transport oosts has reoenﬂy
“been evldenoed ‘by- the. réductions’ in railway rates and the indus~:
try is now ,actively pursuing the possibility of aouxring mdno-
t:lons in rreight rates i‘rom tho shipping oompaniaa.

! Planta.tions oan ba axpaoted to yielx! larger orcps in .
the future than in ‘the past, on account of fuller dovelopment,in
expectation of ‘more normal .-rainfall, - on account-of control of
digoase and ‘finally on account of. the better farming pmctioes
and the .greater. experionoe of ths rlanters themselvess. Larger
,oropa end ‘batter yields per aore willtring. about a vory conai-
) derable reduotion 1n tha ooste of prodwtion. .
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industry lio.in the potential production of incroased crops,

the oonaoquont roduction in costs of production and in ths well

founded oxpootation that the average prioce roalised for the

induotry's orop will bo highor as a rosult of the production
0 of better quality coffees.

These prospectn are not remots, tho more dadly an area
hna boen affeotod by drought, the greater will be ths measure of
tho rocovory, and tho Coffeo Board finds itsolfl completaly Juski-
fied in putt{ng forward proposals which will enable plantors who
aro now heavily- indobted .to bonefit dy the roocovory whioh can go

..o9nfidently bo.expoctod, - ' ) L T

077 7 gPOTION IV.  SUGGESTIONS FOR'THE ALLEVIATION  OF THE PRESENT -
“YOSITION AND YOR ARASISTING TOWANIS COVEY. - -

- The valuo of an economically sound coffeo industry to
the Colony is sufficiently apparent to require no olaboration.

The prosent indebtedness of the industry is forcin
Q cotates to unwise economies and unloss relief is afforded qugokly,v
ostates,which othorwise could recover, will through laok of
-adequate cultivation lose their potentinl value to the detriment
of all intorests. =
..The four great necds- of thoApdustry are as Tollows :=

1. - "A finapcialiTédPste-in whioh to rocover from thoe

R eohbined. o{reots of price: falls-and-azoughtse: « - . .
' PR R had gt -~ /h-',“"‘;_:{}“gww T e
.. "B ’me\;p}“évisiox‘bﬁmhptﬁngm'f{namo on a ooiina;_». e
basise - e 8 T
- *""}" s >e - R e N m s
s 3o Asflatanpes to-eccnpléte  Tho dej ‘elapmont,_of. sstates
.l T 7r . which-are mot yot oognomf&*ﬁxgts\, B
- _4. . Land Rent rovision in certatn-afead.’ e
- -3 _Tt 1s velieved hai in.gld four dirbefiomss assistansi’

>0).. = dan’be.nfTordsd,without due Tiak to.Government and without. up~
N -sﬁﬂin&*fh?emd_it;;ai«the ,L.ng,ustryru P 23,
— i el a T it =i i <

e T el A.Conciliation: Boards -
S - pR S e s o

N -~ PV

LY

- P e 2 ot

- - TN T o P e -

o eegme T 2 - WAL RPpeaTs CHAL there-e st&-at lanat one definite

ity “S-pennfbility of providing, witmt?%n?;@lzh'ﬂ_zmﬁsm of agoia-

et e tafoeto a=mumber &Y p;g_n,tera’!hn"nre;‘at,prs‘sént,in:;},ﬂffxpmt es
- ér ina position of inBSourity. . :. - Noliade :

I

-

It is suggested that there should be osbablisHed *

Ammediately-u Cohoiliation Board for the purpose-of arranging
composition, either temporary or. pamgnqnt_, *Yetween debtors and

S e

(R ;

oreditors. . :

: Upon application by either party, the Conc 11idtion
~Board should meet debtor and oreditors and attempt to arrive,
l3y agrsemant 'b_etwoeq parties;, at a ra‘auonqblq oomposition.

At T must‘be’ made possible to” prevent; ossibly by, sti
order,: any action beirg.taken by oreditors prior to an oxamiih=
tion of: the omsg'and an attempt“at oomposition by ‘the :Conciliation -
-Board. . 'This" Board would -obtaln and.-would 1berable to predént.to. . -
orsditors.aml to debtor-d oan lotely fair-and unblassed opinion - -
and. there would seem t9 be 1i%t1s doubt :but’that it ‘would-achieve
at Ztl;.éast' a‘poroentags of .success in arriving-at amloable settle-
) i S T e e : ‘ - RS

mentg,:-

el A Tl
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e wou_.Z appoar desirable to offect oome cunpouit ion ap Hotwoon
‘i the arious olapoes of creditors finter so' for the inoquitabla
. pos.“ion hae becn-reashed today when unsecured creditors are
. . obtmsinihg priority for payment of their debts by reason of their
abiZity to -have rocourse to the Courts at the oxpense ‘of the
... ..sec==ad oreditors, who are unable to enforce their right without
. co-"._....".dornhle ooat to themeelves or damage to their seourity.

- : ‘large number of oreditors, setured and unaeq'ured,

‘ares uoday being extremely leniont with. their debtors, but such

lecZ whoy. 48 too,0ften_a matter of day to day urrangemont. - The
pla=—er has no neourlty of tenure, and alt hough -he may.be lenient~
- "1y =xreated by creditors, his-urge is. to sacririce the proper oul~
~tivztion of his estate rather than to run-the risk.of Tailing to
“mee= bis comuitwents.. A& oomposition arranged for a definite .
.porimd of time”would give an nssurance Of continusd fenure -and :
. wono-d thig onable the plahter to devote all-energies “to ths “proper -
mai., enance of his estate.

Such proper maintenance is rital in the intorest of
erec=to1u as well as of debtors.

It 1s believed that the Concillation Board could arrange
O comemsitions equitable to all parties,could coustitute itsclf as
truz—=eo of tho esthte during an ar’road poriod and thus provide
for <he dobtor the cortainty ot being atle to continue his farminy’
ope-wuions for a specified period, and provide for the areditors
the LoiZviluty of a feiy and just share in nny profits resulting
4. IO g'~uch farming opetations,

~ s
. B M >
-"lhﬁ‘manalggm_'*“_; “Fhe . fi,nanoe UL ostates; - the: ﬁubjoot
~ . _Gf-zromposidiiary shoul‘ i) melvksed by the Tmzsfc., or an ap i
o P

T ool Tt e
e i ~ Eale ,,.a -t
. -The TdsZvion or \.oixa?,f:]_mters is nueh thar 1 ul?‘be -
o sliat 18 of vital importance, and unless Teliaf in scie Gi..arln s
or T&3 ,‘1‘.3mv1’da(l~p,,ﬂ_s%aten -&fi3-Trke 1y >to deteriorate to- the
7Tl tame” detriment or-uiidhedi teree >S4 USRailintier Soand, |
situted onodhe ldnes aboya. indioated; —mngg 18t Fe abker it
vipys of reheving all p‘l:mters, but tk<t ghould not preolude
.- “af’ ab‘émpt be:’ngﬁmade’ withouf deln,y, B8 At romady the posit*ﬂn u{'
@ . othe~'5 ) - - i
= -~ R T <
A-«,’I‘Eg u'coeptgg.ce of thf’suggwtion by.«the Agricul tural
. Indeu 2dness.Scz=itifee dogisnot neo‘eas&w:én.mlve droppiig ;.
morme ™ Fhoas cchrsideration of ofher-and witsd foxms . of a:;sisi:;sinse, 'Eut T
- ~1t ﬁ:mb;pr&yvide the opFOTtunity of masisbing an ivin,nhimme-
. -7 /-3 *eliei‘—.&__@ﬁ:&:dplantarsa -Tho aadopti S>>
 arty PR gupg S04 i theT provides the-Shposiunyby of obtaining acourate
ST - and.fziallad infornation -as to the IndobiednsyS of-agricultimp-
. in tk= Colony, It io:guggested that the infomatisn‘ss. ghtained
T e~dg A ewly fo bd-far: “more aocurate-and .farmdre valuable-than eny--
. ~that ._...."1ﬂcely to be Sscured by- the hearing of evidence, or, by any
- otHer -meafiny and evonin 4tg.failures, Tt is oonsidered that: 5 : S
"ConciZiation Board such as has been outlined: would. be gaining
-yaliazle- infomation~which will lead to a far clearer view of
“ths, peied Hon and which would he of assistanoe to the Agricultural
Indenzﬂness committee.

- dg

R S

TR AT 1s ‘found that the Comoiliation Board fails {6
effact :easonable compoeitions :the 1iled i
1t"wiill gainy: even An 11;5 i‘ailur

to

lv;];nd bteﬂneps ‘oan-basge.-

; slould bear in mind
00, oernad the main need

2l to. changed con- ‘
{'rb beasons ‘and 1n wh:loh

) T
that, e fa:."as, 'ad Lndustrys:
“ig"a, te=sathing spioce, An-which to‘ad}]u‘n

s ~ditden=, 4n which to’ reoomr,rran dra
Do b ocm::_ete 1ts development : )




" : s : v
. Compositions could be variod to meot individusl'cases,
Hard end fast rules oy Prineiples should be reduced to-a’ minimum,
as it is belleved that oxporicnce alone Fill enable the Board
to discover what types or.gomposition will remedy the posifion
of debtors and at the ‘same~time prove accep table” to credi tors.

LW PR o L Sy
o - " The'0offée Board irges the Commltted on: Agricylfural
Indébtedness to give thig ‘Suggastion, which fomed partiof ths
avidonce given by tho .Okairman of 'the Coffee.-Bodrd: on ‘the-23rd .
October,.ths most serious ang speedy ‘consideration, . In: & great
number of cdses arrangemonts Tor “the finafioingior ‘éstatea foxr
" the mextryear.are ponding, and'it is’ dertain that, 1f domposi~
-»-—«Ation%bety:qan;._,_:‘q;.I,‘;:orq .and debtors oanbe achieved, the possi-
bilities 61 arranging ‘seasonal finance i these gases will be
-~ more hopeful. ' ' T B -

(28)  Bhort-Temm Finance. QR

This memorandum has alroudy shown that a very large
proportion of the industry is doperdent upon and cannot sontinue
to exist wilhout seasonal finance.

O . Until the yeam 1923 o1 1924 the borrowing of seanonal)
nredits was not made unduly easy, but fiom 1985 onwards planters
uGre enocouraged by merchants and by banks to borrow to the limit

of thzly Hrcdit, and far too many planters. fook advantngs of

tho .oasy money whigli ag avallable, boyrowed to the limit op every
ton_of .caffeq prodizced and had only “(00-Aroquent Iy speht "“thstn

T (,’_f-j" ta l_;ﬁfu‘r :r.:_ }jhf i';' :c I 3\1‘1\9 1_*?9: 0_ i gpl}y‘- wnld;, . .
i tiel ey, 1924, 'Eile"n;,qi;‘g“ verg-mgtdol sriqulTod any

- Tﬁl:&.::'!lha:gotlg_g,barﬁ&ti_ﬁﬁféﬁ?jr 0Tdp ; financoragr
avtua) ‘§1‘0p_may~imtﬁ-ubeen'd'::’:y‘-.rﬁﬁi‘,\j!‘up_u_:jinanpe 1n entielpatiperod
» =37Tnswag ihcommon, - N e

i g e . : la
e sy T na ths wrge . taol owiple te,_davel opmen
from 1925 pnwards to induce i enkerd ~LERT and."H S Mt ve
proosads of ‘A ‘seAEoNIs orop.uwilidut putting™hy-Any réserves.for

tho. £91lowing sfafon, and, aa a-rhsuligtha-system of anticipa=

| tory-advances Brom NIl A= large proportion of he, indudtry iad .
. © To@IEETY draying’ wpon chant, hpiFes™ tor the f{Bance ot astatos 75
T .. shverMltontiot ivdor bo MATRSEE e . .

i g T s " T e o S
-~ ‘Merchants‘}ﬁro_i:spitd:tb'}ﬂ ‘AGVRRG e AT plentgrat ¢ e
~7 SECPY more 601d, competition as between merchants inGreased and,
£0; »Maohs“-&'ea’sm‘v?m::‘:ggmpbably 16Ver  be axylaifed ;~thy a1z
, otfdarsar Le-FiETY to  8lst-Derw L Booama the iniNctal year.
¥ . It,sould be extrengly diﬁim‘%ﬁ%ﬂ_’,&ﬁperiod' more unsuited
0 tHe- T Fee ~tnaus try, Ap - Kenya, T TELL e e e

-

. - 1% H6oame dommon practice for planters to borrow and
for merchants o, lend.in danuary and from Jenuary onwards 1A
antioipation of crop to be hEFvested in the Tollowing Novembar,
The ordidary and Proper order of-things was “¢ompletely reversed,

anﬂfrpianterqruwerg,engquraged by business man to adopt practices
whi ch ‘o’ gound business would over. Have contemplated in its own .
»{.fingqge",{;w;Once.-theg»uinle‘--_hzid been started it became almoght-ims

.'PoBgible’ to stop. - The ‘8tate of affairs as between mercheant-and

: ,--planter;baqamq.‘_-‘t;tﬂ.x _chaotio, but this: state 1 f:1

" gensraland ‘the praotics so widespread, that t
not ‘business men; this wild and unsound metho

- entirely.normal and.a very-great mmber of t
_today ‘have-riever: kicwn any saner practioce.

found"t_hexilg_elve_s Powerless to put an end to 1t without causing
l;argéhip;.to;ﬁh_e ir planter clients and without involving themselves
n.rosges. T T A o T

. The méz‘clié.hts‘,’ having permitted the oycle to start,




B @ balanee in favour of the planter'~ -a-balancg, however, which is

. be u):tramoly dit:t'mulj*:o BYoLVE. e Tz
—‘ < P fagimbpohante uﬁﬁtﬂﬁtﬁ'ﬁgﬁ cambined to meke FRE crop
"year "1 noial yeéary- it dg conf;tdpn‘r.T believed-that tha _.
.position of b6th & %TE& mnml:?bettezﬁ‘ﬁrap,
Ty t have to vary.fIom_ dia’Erfc to.istrict, dut tha main ==
part of " coffecs: aréas.of the Oolonx,wsmid. £ingd. -satis-

yie
w 13~
. . (/ x
Evon sound” oututea 3 b bolng financed ‘on the

rolld\niﬂg 1linos-.i<" ‘nerohm)ts in Jahuery begin the financq.of
Y an ostnto, mnmlly upon an’agreed scale which supplles the . .
planter with his own estimated requirements and upon a scale
" which frequently benrs little relation to any crop estimate ;
" ndvances continue through the year and it is not until May or
Jun6, aftor fivo or six months of financing, that any reasénable
or aocurnte estimito of orop can-be made. Crop may start har-
vowting in May or Juno, and possibly a month later ‘sales of early
pickings are offocted which start the repayment of January ad-. -
vances, but in genoral the bulk of the crop is not ploked until
November and is not sold until some time later in the following
yooTs Therefore,-at the end of any year planter and merchant
are in the tollowlng redpective positions :-

g - Thoe planter is owing to the merchant” the cos't:of; a yea.r‘s
running of his estate. Tho mexchant; is holding tkaY mp t:he
reault of tha% yoar's working. The gredtér mcporf;’ion of ‘th

orop 1s still unseld and it 1s thoreford necessary to eetiuntg

the solling value of tho crop, in oxder- to estimats the position
of the two parties. Taking {ne case of a sound’ estate, it may

bo assumed that-on ostimate the. .aocounts dre level or show &

=
o
d
5]

- only estiiatod und canrot be- nonvertod into cash until ¢ofteo is
aold, poaslbly eeveral months laters ™

S artar outimntl,ng the valid of co"i‘aq prior to uerlo ,and ;
tnero‘by asgmting' She ‘pooition of tha-trp partiss, anaug@ments LA

© “Tor the follpaing season's finalckhave Yoib¥ made. The planfsE =
© ‘estimntes the_gquapity Ml Rsalﬁ"paf*a.,q Op WhMEH 4s & bathar- ~ A

»...vomted many- Eontha olsnd,” et 0 mitysoases hafabe, fas, my in,
o tlowarif hoe taken - FTAqg, harvcaf{Uioroviit ULy thet TAifsT.-
are- adbguate, angthay pEFTPRiisomn “of:fimate do not eu‘f‘ot
_»Jho-pgeitton, The érohant 68 tImiivs“lhe value~odf an entim
urop vmm; wilL be- sold in from t\ml.{e to eigitaap months’ ﬁ.mg.

i ’ . Upon_%ihis bas : arranganeni‘s‘—mi' Thbcngaasily i
finanoe.are a¥rived al, and. it 15 sugBesteqby5he’ Uoffee Bedrd ™ 5
that a,leos aatmﬁotory basig pr-all mantjgeﬁ conéernsd wouId -

TRLACISEY a yeared "B’mm‘auo h‘e-&st Iune.. re T
o AT this time Atis possible ﬁﬁ-’nﬁke Fsasondble. estimtos _f!
qr, orop,- the most,impor"tanﬁ TEiny season 6T the ‘YBEr-£8 0vely.-
" early oréy iv°Téady or nearly-reddy for har¥ést, main orop-is-on
tho irees in- the form of,inmature cherry .and from every point oF
vibw the pr:lncipal dangers “o£50i0p Toss ars past. R

= .

- ’

Advences madd” :Ln June. a.ud from June “to"Noveiber éan be
oxpeoted to be repaid, “in part at’least, by the proceeds'of: sale
of early orop and at the eid.of Décember the position o planter-:
and merchant is that the planter:owes.a proportion only” of, the .

- oosts of six months' xunning of: the 2state and that the- msrchant
holds the main -orop for sala, - Fifiance ag between January.and:
June - is . therefore. possible against actual ‘prodeeds. of ‘sale .or: by -

-, MOAnNs” or‘.advanues against.orap, which is:in the" process of.“being~

- marketeds - The: only ‘gstimates neoessary are‘estimated values of

‘18\ on or’ e.bout 1o :be. put.on the: market. :

* MR D sition of both p&rties
: ‘respeot: to the 'yea:c'e ‘working is: { known,‘and: further, 1t.is.
o again possible 'to gauga with acouraoy the prospects o:t‘ the rollow- -
ing 29880 : i o

RS L e




riﬁdn‘zing;q:. ontates is far more poasible (T the crop yoar and
tho r nanc’ihl yedr aro the onmo.

"The main difficulty that today confronts the induatry
in relation to its seasonal finance 1o therefors to find a way
of bridging tho gap which oxtsts botwoon tho tims At whioh ad-

0 vandes aro .acecustomnd to start and the time at whiech they should
otart. Thia'gap 1o the koy to the whole pooition and grop .-
finance will nover bo on a sound bosis until it haa boen bridged.

R 4 roturn to more normnl soasons with the resultdnt,
inoredsod production will onable’ the more fortunats Plantergiin
tho oourso: of time to place thoir finance upon o sowndor fTooting

- without dasistance, but.in the ma jority of oases, if. finance
oontimios.on tho present basis, the positicn will bo unchanged
by innuary 1937 and noithor planters or:fingnolers 'will be'&ay
bottor off. e

‘ Tho industiy as n wholo would benefit tremendously st
this gnp could:bo.bridged immediatoly, and the effect would be to
place tho sonacnsl finance of coffee on a sounder basis than has
boon the case Tor VOry mAny yoars.

It ip tharefore duggested, as meriting the most merinus..

consideration, that arrangements be mado by Government to provide -

finance for this five month poriod, and that whem ver possible,
such Joans ‘should bo-on a long torm basige- )

- ~ .. The emoints of guch lpfins bo"'.,ipd’ivi_ggnls m,uJL»é,”vy'i’Eém—'
‘ parativaly goall, and- et and agréediont with for ta

-~ .. 1b’should b possibleror sdequate “seourity o bo- piavlde;l;xg tiion t o

Projudice _po,pth‘er’t'ﬁggmstncl‘?«:;;;;" -
v 7 "The folldwing tignm;\w%n’"bervq‘uah rough it
" “Ttho total finance required and-as~Yo the loans 14

- by tmdividualtes tatagy . ot

ey

TS EE
It a3 beon skown iniSection T of >t} s. memorandun. that
in the-sonson 1934/35 a oum.of. Z60 $598.ind-hosh advarced hatween
18t Jmuary and 30th June, 19%, gains t 87.8%.0f, tho-6rop. ~~In_
0 -athar-wbpde, this msdha hat advprioes had been mAde &wbithe.rate
- ~of sPproxipathly, £10;000 58} womth for-the rirgt six months of
‘= "the “yoar., e eI e R - .

e
“en e W e

. -
S .

. P : co
SR T e, -~z THO number of-planters to wheh such Advances bad been
_rnde 40 1934 tQUEEITe-396e. OF thess, 108 -Wsre émall Droduesrs™

S "ATLENG6E aveYNES mnnual orop

“..~ had-in-the pain besn oorre remainld
plantdrs- wors Iroducers-or average annual orops af-4ver .23, tons,

7 .- apd with'a tatal average annual produotionof scme 3,800-tons,

B

WaE_unler . 4wéTwe-<fons and whose drawings

: dvents o LD8Be-76 pladters on:30th Juns, 1934, owed t6 their
o agonts or bankers a tatal sum'of £145,108,.but of this s S
_ww 2112,578-wag accountad for by.shorifdlls. carried formard from the -

_prévious season and: by orop. of the previous season which was dHen ...

--8¥111 unsold, - It is therefore to be .seen that to these planters
the sums’ Hotually advanced against 1934/35 crop totalled only
£33,470.  An average figure of aboiut £440 per planter and of less
than £9 per ton of the average total produbtion,,

.. On the same basis, the total drawn by the 108 small
produckrs was 227 »129.. The avarsge amount dram by each of the
smaller produders amounted” to apmroxmately £250, but.the total
average: annual .preduotion was-only same BOO tons and the average
amount.advancdd-per. ton was over £33, These estates, however,
gonsrally speaking are only 1h' the early stages of.production

spondingly -sce¥l. ~. The remaining 76 .

L4 . !
. R . .
' It requirds no further olaboration to show tat oot infactary
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«and the orop for their next season 1224/35) wac oatimatod at over
1,150 toas,

Dotailed figuren ahowing the position of cach indivi~
dual plantor aro in the hande of the “hatmian aps Seore tary. of
) the Agricultural Indobtednons Comaitiee, but 1t will ndt be nmiass
again to draw attention to the faot that thnan averags figures
do no more than Prosont n goneral piecturs,

’ It 1a howover shown that in *he yoar 1934 a total sum
of approximataly £60,000 was advanced during tho first gix months
- 9f. the yoar in Iospoct of 87.8% of the total Production, and 1t
may tharefore be estimated wmith roasonable aceuracy that to -
1 P bridgs the gap during the fimt fito montha 0t 1936 in rospect
- of ths total production will roquira Approximatoly the same sum.

T this finance can te mado available and \f loans in
rospoot of the first five months of the yesr can be secured on
8 long term basis, a most important 8tep will have bean taken
towards the ostablishment of a mund aystex of coffee arop finance,
Loans made during this poriod should be restrictad to the abso-
@ lute minimum nocesmary for proper cul tivation and maintenance
of estatea, and the body responstible for the admintstration of
the loans, showd 8rrange for oampeten® supervigion both as to
faming and acocunts Oover all estnten to whish loans are made.

. . -
" IY appears Posaibly. that, in g humber of cpgns, - pomo

composititn with creqitoremilk-be necessary berore 1oags sugh™
*- -98 are. suggdstod can b5 mdde 3 3T thig proves to bp the 056,
v e i3 .10 dbvious $HR Y Conc 1liat1d ’Bo&uf_@ﬂd the Zxocutive-Board . .
.aHould ondeaviur. to woi‘ﬁ"‘tn‘.--albnpt“oq-o;)orqtion, in order jao~nvoud
. @Ry _.duplidation of supervision. = R e

o~ >

> - gl -

e B ¢ tho "6RA L My, _1936,.J_.rt.mh“oulglsp*ggmaﬂd‘b_lygo N
Lo eatimate with reasonable aoouracy the proapesfs-of edch estata”
r Tor tho ooming spason, The finance of orop from that tims on

Co should present little, difficulty, but in <l ew or tho nsoensity
. . Fhich will st111 exidt ror e aIvigion of masigembnt and finances::
‘é._@ 1t'18 Doriexad that it #puld ‘bp Rdvantageous to the Execublve
: - -Board; an Tend{r of the oarly 8éangr IGans, ané to- the Conod.

any ;’tnfzhoe,roqtd.xgcg),q, antleipation of orop, wAd at thy gemere—
;ras- TEimito contEAleto ‘prov JarganggXor the nocebsd
.- " eupervision. - R e e -

. . .
T . e

CRRSIEY Nk 3N K ey . LB T e
e Ir,_?hm.nuggoatign-oan-\)e..udoptog,_ ‘it should ags§ist to
e re‘duca-%hb‘ksnez‘&l -803ts of "adniinistration and ‘will cerfainly -

L= ' . Thig brings the argumant to the pé?nf_}wﬁarmmehtiop %
8hould be made of the scheme for short-term crop finance,whioh

in alternative - source

281 2¢ i iv of finance e
ted with the: marieting of the o '

TOp,

o
=

liation Board rasp@nmihle “46. credi tors ‘and-to ABbtore AL 4t
o~ -eould bo arranged for the Exeoutive Board %o contirmme to provide

.

T Teduce the'coats to-tha planter of the'“ﬂace‘ssg.;-yp‘supqméif{n.5:‘,' o

has been under consideration and investigation by the Corfee - - -
Boaxrd, and in this connestion reference should be made t0 the :
Annual Report of the Goppe. Board - 1935 (pages 30 to' 34 and -
pages 143 to 158). fThe position with this soheme may briefly = -
be summarised as follows :. ) ST e
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- Tho ochems an presented to Conference was not intended
a3 in any way a solution to the problem of Agricultural Indebt-

however involved the agpunption of a Joint ana several liability
on the part of all coffee planters, in that a 1iabillty would
axiat to ocontribute-to an export tax to securs Govormem: in
the event of any default, o

The assumption of asuch liability by planters courd
only be oontemplated under the greatest possible safeguards
and for this reason the Board's suggestion was that the ma Ty
Limlt in the case or anticlpatory advances should be 30% of the
" oguservatively es timated valus .of estimated orop. Such orop "
entimatos  would have to be ocarofully investignted by a reputnble
and campetent Vis iting Agent and it was further contemplated by
the Boamd that, to safeguard the interests of thoge Plantors who.
ascume a liebdility, reguler supervision would be nhoessary.

It had always been the liope of the Coffep Board that
funds obtained under this zoheme would be administerad by the
Land Baiik, P

The Coifee Conferenos Isquested that the Coffee Board
shoule propare a fully detailed schame and submit the game to
planters hy referendum. Ag the Poard made it very clonr at
Conferenve that £inanGl offered under its pioposals would only
be dvailable_at ¥l beginning of $he vidh.yo i i

oP0Ar ~  when T

bldBeem hic~ngt and the Jbgan hgas:'@}._lsa:':%?rfﬁ,uimtly_,kn;.::}cé a -

Poltubleestir s poacy ™™ o Fuch ¥sferendum hag.jot been

+ -dssaclr-and™ e Gof2oa Board bas bEen oxninirnt doans wlisrony, -

»" the.alsumpsaon of .4 Joiat 8nd “00Teri I AbI1 ity by plantera iho -
ma¥e no-usg of: Atl:;a;tipuiﬁ%"zm‘ﬁ;m_‘hxgqu, . The forma fjog.uf

. .ha-Agrloultural Indebtedness Committtes has. 6lso. given rise-ig” %
“vhe<fiopa Jihnt.the- gap porivd hefgaey January and the beginnitg

- - GFLEhS DIOpYelr depTrtaged, -, o v -

G T
N e E T

- A Jurther 4ifficultysliioch algo apr a}ed necpssary to

-oyerouvng <18 tho ob jeotion by morofantyy Ike~tne today finesain

& part of the ‘0raF,, ~TlidRe . morohants ), Fhllst maldng - Qbf}e(s’f?ona,,.
- %o tho-provision of altar atiys. Tldance in antioipatiti:or srop, -

do:o’lﬁgg‘agjfbn&li to-s1E"PESVLaLan by. the Coffge .Board of finence
- Wgaltiot " Hafveoted {qm‘*«as 4oy contend-fhatigugh findnoe éivan

essential-and TegitImAto PATT-0L. thoZd businesn, Thig Siewghang ==
£5tPude is anderstandabls- and, possibly, has scma. jﬁstig“\ioationk
but £rofiThe Voot riaw of the CotLes” Boaft Ti-Has objaghem =
e TTShN G - -dEsE o oL Tinanoe ag. hotwsdnmorobhants atd The Board

. must obviously increase the BOoH of $ha niminimtration of the.... N

BYAYE® 5~ inahoo, The..porcentage 0osts of the-BdministFatisn:

.- Fotal-chounit 6F money fobned, "and the larger the total aum .
’ ~h§qdled, ths.-lomer wil]:‘be.ty‘_e‘\a‘ementagéico’at of ’admini‘strgticn.

"o e~ Tn oonneetion With superviscry visits to 0ofTes estates,
1t.will be as well Yo.note at this stege that the sosts:-of super-
n 3 xg_gidezrably;;iz_z_q;a»ased"‘ir apeclal visits Bnd ‘¢ohdequerts

,ns -3

08 aTe" Incurred in esch case and that the cost
TADLY reducéd by arranging for;groups .of estates
triot-ta be visitedduring the: same-tours  Ths

“Arrangemon ts Wi th

LR & [ :
N o "t} : . 1 0ard WoUld:+B& preparea -
o withdraw its own proposals ™ t@e\prqyisio&,gg%'“glterm%{m?
seasonal:-Tinance, if it can be asgured-tha t: te; provision of'
such finance :lq upde;-{sgr:l‘.gusjq‘q;psﬁiq‘e ratio Y- Govermment .,

oo This
o

tHess. Fonbons, thg._g" 7
)

“Seotion of the memorandun his ,
8 .or seasondl-oredits, it 1t 1878t11) nacacanr
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Lo S
to doal'with the position of a numbor of Jblanters who are likely
to find themsolves without memna of f£indsfeing their estates in
Janwdry noxts Tho ngceasity for.rinding a solution to this
prodlem is vita)l and.immodinte,’ SAE >

e i # - %
) , Morohant firms who have hi-ihqrto, encouraged ;premature
financing have at last realised the ‘unsoundness of -thib’ procedurs

and the impossibility of oontinuing on the present basis, 4
nuiber of plantors have alroady been notified by the méxrchants
that 8o finance will be Torthooming ‘in January, 1936. . . These
planters, in most camos, Wll, in June 1936, with thelr 1936/57
orop.in aight;:taa qound‘prop‘ositioh‘}ror‘anmnoe‘,':bub it’»:‘;sv,,_
gnito impoaai{no- to-advance on:tho ‘19306/37 brop .in Jamuary, 1936+

-1 thoso planters oan sacure money to carry . them over “thegdp - :
from Jamuary to June, there ia overy reason to hopo_.tmt in June
1938 1t will be posaidle to make the necessary advances on the -
1836/37 orop.

The estates which aro toing droppod by the worchant
fims aro not necessarily hopelessly involved, but 1t can only
be discovered by an examlnation of individual rases to vhat
oxtont those estatoe are worth ussisting in the bridging of tie

gap botween January and June, bub it may be assumed that somn 2
will be worthy of assistance over this gap. Once June, 193s, h
ig rorohed each estate becomes a metter for oconsideration {in -
the light of aotusl divp in sight for 1;1‘133 1936/37 seagon, ;

T e AT-4t 18 uBreed -that,aullablo wataten. shonid Lo gssiotd  ©
over thS gap-fypm. Jeniin ¥ Tunh Bhd~1if 1t is found-impossible,
~ 10 errang 67 IGY tha nipvislti-df geoGEdty S5 - EBALT 0N g L ohg”
o tem‘;’b'gid;gr 11 18 Buggasted YCRETUIGIGAS special cdscatt-wilils. . .
b6 advisabls 1QonernfintE T ,j‘m{};e bagis of orop And_skTttels
.:,mg%:é‘- seourify. * "It 15 mot beilw¥ed tlidt more than SORO.25" 43
" Feo 5 ®ill find thercclvis. withowt finance, il assuming Enet .
| A3l ara worthy-oftwrntangg | “YEa_to.GoTnsen frovutha. figures < =°
] 8bd¥o given that the total sun involved woulEESHinit oily Bp-ani’ :
': g averago of "sémd™£300 per eatmifiat the

B M, or a -total sum
in rgspect of g?eutates Of. £10,000. fay ~tha. five month poxdod.. o
) £3) > _ Assistanté to_Semplogotit Development st Tatates =2
361 -7 -?:,_‘,“,'ﬁ?:)EEfoE\ur?%E—. Y im000n0mIo_unita,
B - NG Y = R T e S Ll
. - THS"TOTUNTIE to $I3-Coffoo sbard quss tTBnnaluror- Juie; x i o
T JI05R; reveal- tho followiig figures in _relation %&gﬁ"&tgﬁ in”

- - - o e B W
AT 0gal. Avge.iree AVge,ProsTotAleRIgET- T ™
. -- . ATHha. of Coffse duopion tional aréa .
cafe~ “Ho.of undor ~ per per farm buited to
gory«_Esteten Coffoe, farm. -Tons -Coffeo “per
: i - - odtegory.
o E 134 14,007 108 1 22,316
‘B 68 5,845 77 5 9,980
G 135 5,949 44 2 16,254
TOTAL 337 28,26k 75 6 48,550 =
- These’ Pigures are in ‘thimselves sufficient to show
that the majorityrof eptates:in;thoboe--categories are not yot
dovoloped to a stage whitch nabls ‘them to face-the Tuture

as eoconomioc units.

5

- A humber of estates in,tho' abd -oategories are situated
in up~country districts.and oo_frée‘fplaptihgg.m‘sume oasesvls only
one-of geveral faming activities.: The'pemariks to.follow do not:
concorn: themselves with these cases; but BLy:with those estates

S
b -
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whioh are suited far tho planting of coffoe alone.

The' Joffee Board is of opinion that n coffec botats * |
-] requiros from 150 t0 200 aores under coffce before it can be
oonnidorod as a truly eoonomic:unit. The aoreage required to
achlove oconomic maintenance and cultivation varies from distriot’
to district-and 1t is 44 fficult to lay down ony hard or fast
| '’ soronge, but ths opinion in oxprossnd that small estates of 100
- aores or-lesa gnn only bo:occonomio:Af thoy are most favourably
situntod in tho most favoured of coffoo growing distriots,

o Thoro appoaz to bs  two.pogaible Tonns by which those'
czall ‘ostaton can boocomo solf supporting :- Ca P

{a) By an amalgemation of neighbouring ostatas to give a
largor area of ooffeoe undor one contral managemont. - The main
41ffisulty apparent in thia solutidbn to t problox ia tbat of
the sevoral owmers of tho individual "estatds prior to amalgama-
tion, -one only can receivo the appointment as ocentral mANRgor,

(] and the others would perwfordo have to find same other means of
eaming thoir livelihood,

. An acalgamntion doen however. pppear to be tha.only Lo
possiblersglution in the oase of.a mumbsT-df ‘estates whickiqFe ..
80 henyily ctrmitted .as tf préglude the“raiwing of @y further-
funan_to oonih@;’do?alipmnt. Tt g T e T
' arhe L Rt e o e o, e
L ABY By tho-provibion of finther dapital to the Land’ Bapk
. _which w1l enaflo" thnt'bod?"toﬁm"lnanu:ror'the purpose’ 6f . ..
» s “Tasslating tho completion.of .dovelqpment to-An economic acreago; -
| An suitable Broassw:-it-ip povnible tha:.a, number, of the 337 R
sathtos in those catdgories will be“folind to bt  mavily dn--
volved alrpady “to'pormt of firther ldans Hwifig made, but as at
- 30th, Tune, 1934 there wers 108-vf. therewestatos entirely fres

X of” al_lJoamitmont‘q. R, . R
: N L e, e
e - TP amdss 108 vatated had>7,165 -acros of, planted ooffeo,

e proaio'edman,uvoraae;ifopqgvgﬂ fofie paroantim.and qutimaTEA. |
won & .AMat in the next seasdh they woild~froduce a orop of 0K fons. e
© 7 In"eddtblon to_thoir plAfited areas, -thoy-eajimatod that. they had
e ~0nTUrth e 115383 - D0T65T UL table fox coffesi - Tf—is thus-#d be .
3~ - poef that loans assisting thos er* deyolopment of these estates -
- along, Rould be of -the greatost benofit-BAd waild to e lergemoacung..

ongure that those estated con¥irus solvent, '@ - "L 7 :

- " Land Bank 16dns ‘in this oonneotion would, of ,pourso,
only be mado in. the-oaze-of. estates whibh have ~‘adtl;f.tmma:!. aocrsage
suitadle for coffes in proved ooffee growifig aréaq. “

c

. e

Tho Coffee Board urges- that every goasibl_o endeavour
should .be made to expadite the provision of further funds for
the Land and Agrioultural Bank of Kenya.

s

L

v (4}’ Land Rent Revision. /
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A measure of naalstrnoe peculiar to cstates situated
in distriots whore the proportion of arable lnnd to total acreage
is smell would be a roviston of Land Rents by Sovernment,

. . The patin coffoo groming oaroas of the Colony have a high
proportion of their total morenga Sulted to coffes and tho burden
or 4 ronts is Dot ex08881¥0, but 1t xi1]l Ye reallmed that Jpon
ootates whioh roquire a total area of #,000 acres to provide 200.
-aores of .coffoe land, tho burden .qf rent charged..is' ‘very high's '
indeod. .. Those up-oountry areas are already Meed with a numbor
of other disadvantages, and the Coffee Board urges that the

quostion of Land Rents in these areas should be rovised with &

view to Toducing rents to a figure whioh tho land ean affoid to
carry.

for THE COFFEE BOARD OF KENYA.
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APPENDIX to-Memorandum

on_Agricultural) Indshtodnoon. ) .

{

NOTES ON )
* . MORTOAGE SUKIWARY STATEMENT.

- P -y ve oo

- Ths following notos an the mortgage position will
assist in an understanding of the Hortgage Bummary Stdatemon t.

(1) Undsr the hoading “Total Mortgage Principle” are
inoludod debenture 1ssuss. g

(2) In a number of capes, ocstates owing mogey under the
hoadi "Other Prinociple Cormitments scourad on title doods or
‘aoourity other then orop"” have no advancos from agenta, and
‘thare loans, although not secured on orop, are actually floating
ovordratts Shich are reduced upon roalisation of orop. The
amounts undet this hoading ars owed to Banks fmad Agentn.

- .83 V-Dif;}.lia 379 sgtates -dncluded in thp Mortgage Sumzary

Statentiil 25 hova-qio mopEEARe. and«fjo-debt to Banke. Of ths h
.. balamde. of 353 “Itaten, 5C haVe Bank overdrafysonly and no, | < |
thier oleiitments, ~ =" e T : o

. < lbe ~A&nger-os-hanin gv ‘.da'f‘&ﬁi?nonﬁ-tgo ﬁmﬁh on_average
... Tifidion ia evidenopa by 'the rollowing tndrvidunl-stabensnts n . .,
VT - D T A g Rt i

Ex Oldsb 3 - Oategory. A. T -

AR Por ton ‘";kv‘

- o Tad A '
Re}&;ﬁggmgg ~Antor: _CorfMsmsat ZNext Crop  Commdtment
-~ Pliolpks” et - <alntergst Ratimgted... oiInterest ,..-- ¥
. e T ™ Chergen. . 0 T T SHerget - e,
T B “aiam e pme—
G . 827 - e 28, - 4757%onE s 337 et s
B 41, 048, RR0R TR 245 fomg. = T &6- - ®
- ogThts 4. 18 tDO ase of¥aference 226, a n:g;atorim'ii?&_gﬂd{“
"0XI8Ls in Thopoot "of 224,000 8f the mortgags principle and the, ..
“eFtate poagesses a furthax 2,000 _aores of -1afd suitable for goffee,
T st e R T DT i e . gt

e

,Tlie‘ LoXlowing .further mdi’ddﬁal--sﬁt;emant:jrmxﬁ other .
olagses will- also evidenos the great variation which oxigts and -
th Tooessity. for:examinlhg every individual case t~ ' .. T

oFtaigs”
Prin\ogla)%e._ .
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APPENDTX to Memorandunm N - '
dn "Agricultural Indebtodhoss, E Page 2. '

@ c o +';*.Tho groater number of estates in ocntegories E, P,

' and 0'ore. oitunted in up country districts. Of the 120 farme
in thoso’ catogorios in Class 2, only 18 are nitimted in din-

**trioto *to the East of the Rift Valley.

- The- total number of ostetes in catogories E, F, and
-G in the four oclaspes inoluded in tho Mortgago- Sutmary Statoment
is 329, The total moreags under coffee is 18,096, or an average
of 79 aores por estate. '

Ao the owners of thess eatatos advime that thoy possese
an additional 37,362 acros of land suitable for coffee, it is
ovident that plantings are s long way from oomploted. Of the
18,006 acrea under coffeo, 8,227 acros are as yet not fully pro-
ductive, 3,020 aores aro still undor throe years 0ld, and a

@ . further 5,188 acrec are betwesn the age of threo and aix yoars.

. Tho ostates in these oategoriea ara,therefore still
in the sarly stages of development. -
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mmgxx to Mdhorandum on c £ ‘e . LGTHE - COFFEE> BOARD OF KXNYA.
. cultur ndo ta 688, ) IS VoI L . i
: o “  MORTGAGE :SUMMARY smmm..-
i'. v : —'—; S P P *
! ! N f T Rl T ; e
i N ] “Total ! -l Prinoiple T Ine l _ i Princpl.,l‘ntarost Camit it
! @ L. No. iAoreage “Totel | Interest: Avge.'(:omm:mnantd torost hp -y /gommits . { Commit- ‘ment  int. T
Class Catew | of ' | ‘iuhder Mortgege | Payuble! Rate securd. op Calou- Total | Total l ment ment , por taui..Calcu- xrn
gory. | Bst< | Coffee Prin- as at 'am'ox.‘title deedd  late i . Principlg Interont, per por of s J.ntod per
ates.l a8 ‘at | ; eiple. 30/!'/54 [4 or, sscu:%yy; gt . acre acre Average at
30/6/34 | 1933/04 , ‘Sthery m’k . 6% under , under  Pro- 334
? Acres !  Tons | : i _orop. | Coffec. Coffoo. duction. -
T i T s £ 3 £ z I3 I £ 13
A 6 ' 1,881 : a1y 73 5.6 678 12,607 751 6.70 G.40 441 1.0%
s 1,425 ! 311 5 7.0 423 60,050 4,148 42.14 2,41 2,106 B.7¢
~ L2 2,760 . 508 6.8 615 67,555 4,523 24,47 1. 64 2,364 4,47
: 35 6,384 A57 T 1,607 101,162 7,109 15.87 1.11 =,541 4.13
43 4,222 405 6.7 1,430 as,7v2 5,599 20.31 1.00 1007 L4l
§ 8o 2,080 147 %, LB 847 404 . 54,247 3,502 25.97 1a71 1,899 oLuer 1
50 2,173 8¢ 2o 1usd 74,073 5,430 34.00 2,60 RIS =
«,'720 . ’ 455,471 31,1yn 5.7 1.44  11.2 [FRRTYRR e A
B o e S T LT —— e —
- M ’ 715148 E‘U'/‘f <. 797 pald et ] S .u:ﬂf. ~Q.M9~ 4,01 (1170‘9 B, 00
"‘Se"ml ﬁvaz,._,l 35 B, e »"50.;5 ST D) 0,87  4.53." B42 217 -
|~ 185TT 37 BOT S P £ A9,125 4. 3 as‘l T 3B.99 PR ,v o0 . 3,88
834~ ’15‘65 -5, 5?0 7ok 35,401 504 845,001 6 g;xq IUM»».\ . 2 .50 4,62
Lo BEEr e 39 793 7,415 230 » | 3,480 -B0Q, ... ~4AR, 273 2,524 17.52 1707 9.79
30’ -5, Mo’ ~ 526 6.6 10,440 u.;u' - 5,‘88(); -. BS2 21.39: - 1.3'5 21.30
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