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waking up to defence matters. So long,as-it f 3 ^ J
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^ "I^don''t-tttink tke organisation will 
really worV. .Sir H.Brcoke-Popham tolls me'that, 
he wants to get an Alde-de-C^f, from the Air ^Foroe, 
as tff. ooarse-he oai do eaaily,_ and suoh4n_^:bffic'er 

^ - m«r Jiaye^ difficulty in“fittlng’ iiTwltlv tBlngs'.^

The proposed GovernorJs sioretary will havh a

ir-Ha, the' Q;.CVBriga_do;pn; the other, and th£*Go7e?hor!? 

- in the back ground: i-am a£raid-tl^air^?‘onl37_7

to"nppcSnt'airadditional 1 '
- ^ Sec-rctafiat officer _tc'-aeal with them. ThTr. are,-" 

as J have: air^dy;io^v^^inj, „uoh
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\ bit worried. It relates to'myCoiifidential despatchJo.J_'': 
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i>;:f^!^e^‘%tte£tb;ypul<^tiS{lffie^W^^e5a)e^
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'the subject Srthe aisposal'ii'this-CoaSny --', |

in. ooimectionvwith " V
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_ he_leM|ng-% Colonyunot-Xpn^ after my^om depairturel^ 
It has been nece'ssary to 'consider the future ais]^ai'” 
of this work, and. I enclose some' n^es of a disjsussiori '
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Vt*-"''■^,1 5^:

0^
V

■*^'

; recently held at Grovemment House for that puri^se,_
S^C; jv" ^ S’ X would ;^gge3t that - these;! hpt^s-miglA'"^ 
hei cohyeniently disoussed with the new .Governor: before ' 

^ leaves England, in-which event-iy will be
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1 ^fiiiFiimfollwingijreialses 

accepted:-" -i rV. , -■
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Pa ‘ r-A
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■i' .. ..  ̂■■ ;,«s»were
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, SISii5”
That the Private Secretary had dorinV recent . 

-yeara-hecpne. in fact, largely resi^naibid' to HL'ExceUe^^

oonceraed'and for general liaison duty betwcen'tte Civil* %
F-FAe^il|^joS$ntgfe"fiih<^Eaervj^^SrS^gg^

=»®»^®aiS3«««r
.y ■ .Ata» .

' ^9^ - ' ■ ^liJSM 'Colow 6cnild:ii6t*oobtomplate aic

o3f. defence to fall into the background which-it ' 
^ occupied from the end of the Gxeat-yt^o the beginning 

/ of 1951,
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y**(a) That the present Private Secretary would letiire 
at’tho expiration of Sir Joseph Byrne's tera of office and 

V. that the date of his departure would probably appfoxiiiiatB ^ 
In the Colony-of the 

; '‘ln:(aay)Vthe'sprlhg:of:l£lS7.^ I ' -' , ; ; , .
A. P.iP'P(^'.'-p^. A F'i'"y.' /,; y-iy yy.v-:.'-A. V.. ''-.-.y-
» : (oK '* yy ^hatytheysitn^ should be brought,to the J
•’* ': notice of the-Seor^aV of State with a view to its being j

,' .discussed '

/"
k •(

g' If.
«

I\ .<; ■PP'P',7 *; i-



t T-
.1' •: \T

.(:'''¥!'!Vf'"''"' ''
,, diacuqse'd with the Governor designate before his departure" '* 

. ■ .(f) ' ' Tliat 1:he effi^t peitforaahce' of these!^' ■

, , « onio.r «n mi .tortoa '
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^ The folloi^jig altemativ^nrrangements 
appeafe'd to hh ^'ssihle:- ‘
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"defence enJi'esi-a^vate^S^e^k^'^ith theWersa^. -/

e#^Wi!ii8iiaa«p«-
; ; Mx n\' \ \ ''"This ^rangeient kd o^ain ''disIdvaniS^'es '

Y "td His Excellency are not such as to attract' an 
'; officer with the^eoessary qualifications unless he

,'■ ?f private means', and was pi-epared to^
;- IT he. were a married man and

A{:' - lived "out" it mde it difficult (with^one junior , 
^ living iAWernm'ent House) for

,, '. „:. / .Z'" ' the soci^ side of Goyeriment House to be-s^ocotky 
V , ' administered." - , ‘ '■ s
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' r ' by mainta^tog Exceptionally^ close liaison-; the ' /

Colonial Secretary W-Ms officers .Will very /

hls^ tovemment m^_ be committed tc poli^ or expendi- 
i:tur®he&|^h>SS6eii^^l^3^^

....
- terr^toriea^d during sui® absences there would he ••"' 
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As regards ir:( 6).;- : >
-' Defence is a matter of such importance that the

^ should have the right of direct access to the Governor. 
-. . , 0“® in tbe Secretariat can have this right except

.the Colonial Secretary (or, under the-re-organisation 
, y , , , ^ , proposed by 31^ Alan Pim, one of the three Secretaries

/ to Government). Experience has shown that In. Kenya ,

is too fully occupied with the
— ordi^^'-^M^^:^
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aanger“-of -tjie work getting,,put into the background,\ J
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JocaVi^)vef^ht^aa(^e:^hnfe^g5a^^^^^pig£^

-^B^^ty^^^Hfal-Si^ltoy (Mr.' Eiili?gtft^%|w^V''~'
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The Private Secretary suggestedVhat the ' '"•' 
owatipn of the post of■ Seoretaiy to the Governor* shoiiidV;

ly.

not entail any;.increased expenditure.*
The present. Staff 'at Gdyemment ,House”;■: /.V;.V.vt
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£450 and £150 allowance. 
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