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1935, & sum of £6,139 has actually beeh

’ B 5
Cree, end that the .

advyneed &g ir.

Comfiil ttée has Fecommended that a €ihwl *
| s of 2617.10.2. snould be udvenced to
nim %o engble him Lo discharge his existing
cowm] Lagnta. The Committee also recommended
thet the repayment of the loamn, in all £6,746.10.2. )
should be deferred until the end of 193%9; that
thereafter tnée loan should bear interest at 4%#‘ "‘/
: sud. b i par
N ‘??' FGR i
s e : ) .
L 2 L AGT U donLlhuance gL
alva i i p ¢ iUy, JUU Bre

AdegCrived in v

OmMpRIY VAR

the Commitiee's isfrter of the lst of April.
Spiefly Lie positlon is thet Mr. MeCree haa

begs forsed Lo the conelusion that the gisal

softening wnd $plitting process, upon which

*he ccume..ced hls researchies, cannct be

neofitably oloyed. In tue wurse of his

eperlients e troals witn various meshinery
S Las, nowever, oeen abie to construet an

‘L type of sisal decorticator and he

effic

£3,000 ba Mewasm. ¥ui

£8, 000 1o Neswes.

hes good resauon vo Bwlieve thet

: d v Yo - WERE ey
capital will bve —‘gort,‘hcominr from

commercial sources to pruvide for the

development ard manufacture of this

p—

decorcjcutor.g In &n interview at the

Colonial Office, lir. McCrae stated thet

the capital proposed was £30,000, which

wolild be allooated ns followes: -

- gt

LHI 000 to Mr. Metree and his ma hr st

Lanbe;

COMPERT «
£4,000 bo wid nuward de Wsiden.

zie and &
ars frienda

fﬂ igg &, fad

Lo Lnmi Gesars

and Company may 5lso B iptsresiedese<ite
- -

itcnvslor, 0 Chy New Ueoidus |

M TSRy ST Mr. iieCrae

proposes to form w Company which will

Hen
proceed to manufact re s machine end to

send it out to Kenyu to undergo full

trisls in the fiel«ix If it is

successful the muchine vill be manufac-

tured for commercial production.

With



S 3 N . 5
. v
\
S ’ e ‘ . ) ’ B o o process is now beiny abandoned es
4 ) Witporegerd to dovefhwent Tinanse, . £ . B Y e o i . '
s , ; ot e ) ) T s o s

: - 3 3 A * 1 Me. - - CRVELOGL LS UBETURD, 17D question of

W¥: MeGrme roallsed that he ssuld Bk e
adaSh . 3L N 4
' = ¢ a ¥ Sir C. Parkinson repayment hardly arises, but since
C-Bxpe -t much more, 'Sknce he was now '

Sir G. Tomlinson

. : Mr. McCrese has developed &a entirely
getting into coymercial production on Sir C- Botlomley
Sir J. Shuckburgh. . .
4 e" new machine, it is proposed to

Permi. U.S. of S. o gran &
invite him toArefund the £6,746.10:2.

‘something skia to, but differeat from,

Parly. U.S. of S.

b the original purpose.
| * Secretary of State.
S ¥ Their Lordshi 111 11 Y - on the terms set out in the Committes's
"2 heir Lordships w reca it
: = g of e 51
that the terms and conditions the DRAFT. 1§ntar of the 1lst of April
Afvance of £36,500 Wérs gabodied 4in an M‘J ; e B
s _ - - ! . - o> L Q g ’7 AR A .

g =
: s o w G
fo » e e
&n Rseehnad F l/&""d
R &‘J'm,‘;?’ws '-41 s
SPE Kenye) anda Wy, James @oPres, sod Laet Wih -

a View tu remedying deficlienfies in thet

Agreamsnt, bue AT
e

L of & new Agisesment was

prepared snd gpproved in {ressury leiter
23 J

o
~q/3]
N0.3.04609,0226/2 of the 6th of Jepuary 1937. /35‘/5 7/ 7

The execution of the revised Agreement has

FURTHER ACTION.

been deferred in the circumstances mentioned
in the previo.s peragraph. Having regard
to Clause 2 of the sigied Agreewent, it
would appear that as the sisul softening

process
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CoLOKNIAL DEVELOPMENT ADVISORY COMMITTEE,

(CoLoNI1AL OFFICE, /

Dow~NING STREET,
S8W.1.

Comniunications on this subject
nhould be addressed to—
THE SEORETARY.

|
L Telephone : ‘Wamsavy, 9191, t

REGE'VED 1st liay, 1987.
«3 MAY 1937 e

& N oo PF Y /)/
., Sir, \"\G‘/’

I am directed by the Colonial Development

C.D.A.C.-2167.

L 2

3
Advisory Committee to request you to. inform Mr.Secretary

. \

Ormsby Gore that, at their 97th meeting on the 28th of |

(o
.\Q Ap};&l they had before them a Colonial Office 3

. memorandwn (C.D.A.C. 2160) re; ;ardim' the loan frai the - 3
; the Government of Kenysn, which i85 being i
assisting him to develop a new’ prqceaa *fer the |

softening of ai,aal ﬁ.‘bre. el
2: It appﬁai!‘a that, aince 'the Gomxdtt,os 8 lette

§§\ " spdyanced to Mr. James McCrae for the purpose of = ,,‘"‘

LT

DA.C. 9155) of ‘the 1st Bf.April, s furthes Jetter
‘ /) haa baen réceived from Mr. McCraé ‘pointing out that the
tbta‘l— sum necessary to discharge his existing
cenenitments is now £617. 10 2d. In all the
circumstances the Committee recomuend that this sum of
£617. 10. 2d4. should be issued to Mr. McCrae to enable

him

THE, UNDER SECRETARY OF STATE,
. GOLONIAL OFFICE.



him to make the further psyments to which he is

com;':li,tted,‘:md that thereafter no further payments

.should be :ade from the Colonial Development Fund.

The total zdvances repayuble by lir. McCrae will now
amount to £6,746. 10. 2d., which, the Cqmnitteg recommend ,
should be repaid on the terms indicated in their ietter

of the 1st -of April.

T B A similar-letter is being sent to the
Wi
Treasury
s " o o sy o
I afy- - W
ol

817,

¥ yeur ovedient gV

=il L (ot

3 Assistant Secrc

to the Comnmittee.

LASIS /5

© 7 ™" FIBRE. PRODUCTS. @

JiAMES McCRAE, WELLINGTON FOUNDRY, LEEDS 1.

218t April 1937. /K

The Under Secretary of State,
Colonial Office, A
London. S.W,1.

sir, 5, = e, N

elpt of {_onrgiim:; of 19th Inatant,

, and note that 18 bed

of £617,10,2, from the Coloni

t to the approval of the Treasury.
“1 have also to express H tb&:- for the proposad

pa-arrangement for repayment, . faeility should provide

4mple time for the complete dgnlomu: oss, if

it proves to be the success which expe t8 Indicate,

1% tnl},-_d rnoted that no final decision has been
5 {reaghed g ;| the the repayment figure.
. {When this m& “declded, I will be able to proceed with

g

Ay Development Company.

Tiie Aext step in the development of my process
Fequires a. maghine to operate under normal plantation
conditions, '™is iz the only real test. Recent
sxperiments confirm 1ts possibilities, A new machine is
therefore being constructed and will be shipped to Kenya
when ready. 7Tphis will be financed by the proposed
Decelopment Company.

I have the honour to be,

_sir,



/(L
5 T
S
§ T we ; , C.D.A.C. 2160.
1 ;————«——-——~——
¢  GOLONIAL DEVELOPMENT ADVISORY COMMITTEE.
s " Kenya. Process for softening sisal fibre.
with reference to C.D.A.C. 2141 and 2153, ¥
cipculate, for consideration. a Colonial Office ncte
mavering o frether letter from Mr. KeCrae in which he
points out that, since his letter of the 27th orl February,
expenses 1in sonnection with his sisal softening process
have continued, and that the total sum necessary to
discharge his existing commnitments is now £617. 10. 2.
e The. Committee are invited to agree to the
- lrﬁggﬁen of thHe further sdvance recommended from £§OQ'to ) -
'53 5 nyinging the final total advances»}eps,vﬁbl@ 7
i :
i | B b,746. 10402, in this connection, it
J seafd e nointed cut that the sum of £6,129 has so far
€ ni not th#& round figure: of £6,100 indicated
i i Dl st jetter of the 1lst of April.

Secretary to the Coumittee.

Golonial Office,

14th April, 1937.




Wil mercpenea So il 0414t and ro the
& =
Comnittee's letter of the lst ot April (0 Yl o3 22D 547, °
s « g letter has jusl been received trom Mr. Mcirae. o cODY
/ -
nf which s aliarhed, in which he points cut tnat, since
nis letter of tne 27th of Webruar): expenses 1N cannecti‘on
with his © soitening process have continued and that
{he Lotul Swo nenesSeary to dischurgze his arisling
commiitinents i mew £$617.105.2d. sinee the Comaltiee
agreed to a sum o £400 bLeinz issued te Mr. McCrae upci
the (! ontsined ia his levter to the Colonial O Fiee
of Lue ¢7th Vebiaary, 1t is hoped that the Committee wil:
increase of that amount to £617. 1Qs. «4
12 being informed th;a’c‘ gc‘; further e
i e imeurred after the S0th -_: ,‘Aﬁj"l"
A * N <
riginal losn of £10,5003 and that ne i -
aenis will be made Urom the Coloxj[iai .Deve}_,sp;ni-ni'
1 . the Committee may be pleased to recommend
i iogemiteation. Iy the committee agree Ithai, the sum
vy L 1e7 may he issued 10O Mr. HMcCrae, the total

%, ra-gyablc by him will amount 1o £6.746. 19s. 2

Colouwial nlrmte
ik Appil, 10
]



LASIS
(RezistE:Pad)
FIBRE PRODUCTS

wo o
James McCrae: weilihgtan‘ﬁeundry, Lﬁség 1.

(4 8th April 1937.

The Under Secretary of State,
Colonlal office,

London, 8.W.1.

8ir,

Your reference No.38159/37.-

My letter of 27th February suggested that the
machinery which I am developing had now reached a point when
private finance was 3ust1f1ed in carrying‘it to completion.
I have discusscd the matter with friends who are prepared to

assist, and 1 now awnit your decision regarding the amount

jger should be carried as a’first charge.

b

1a to Cogm n small evelbmmt}mpany, and ¢

deeigion. o wuttor of Fivret. emrge ig nqsessary tp
wle srrangements Lo be completied. s

3

ading the formation apd fipance of this

fiampany, (unds are necessary to discharge existing
sruapy | astimated that £400 would discharg®

gimce ¥hat date expenses have continued,

emclogs .an aceount from Messrs. Fairbairn
Lawaor Tawbe parborr Lid.. for gang.16.8d. In addition,
there are amounts owing for management and travelling
allowances for March and April, £260, bringing the total
{to £686.16.8. The balance of jmprest payments in the
pank is £69.6.6., 80 the sum required is £617.10.2.

[ would therefore be most grateful to you for
an early sonsideration of what sum should be carried as &

first

o]




5 “p t %

B I eo o
)
B first charge by this proposed deyelopment Company, and also

an éﬁrly pagment of £617.10.2. to eﬂ;ble me to discharke Y,

obligations incurred under this work.

1 have, etc.

(sga.) JAS. McCRAE.
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LABLS =
(Registefe&) . ’ | "
% FIBRE PRODUCTS >
James McCrae, Wellington Poundry, Leeds 1. _ .

- “ e _ _8th April 1937.

The Undar Secreiary of state,
Colenisl Offics, . - . N
Londen, S.W.l. -
8ir,

Your reference No.38169/37.

My letter of 27th February suggested that the
machinery which T am developing had now reached a point when
private finance was jqﬂtified in cérrying it to completion.
I have discuséed the matter with friends who are prepared to
anaidw éna“l now await your deecision regarding the emount
whieh you consiger should be carried as a First charge.‘
dhe propusal ie O fopm 2 emall develnpmént Company , and a
dectaion Sl-LhE SELLEr 6 P4rst charge is mecessary to
suable aprangsfients (9 ve sompleted. .

bapding ihe formation and finance of this ;

proposed (cmpany, fundp are necessary to discharge existing

debis. in Fevrunry T imated that £400 would discharge

= then. gimce Phat date expenses have continuea,

and I veg Lo.enciose @ geécunt Trom Messrs. Fairbairn
Liawaon uompe bBarbour lid sny £A0E.16.84. 1IN addition,
there are apounLs owing tor management and travelling
allowances for Mearch and Aprils £260, bringing the total
{o £686.15.8. he baiance of imprest paymenis in the
pank is 26¢.6.€., 80O the sun reguired is £617.10.2.

T would therefore be most grateful to you for

an early consideration of what sum should be narried as @

first




d ¥
O -
e first charge by this proposed development Company, and also
L ap sarly payment of £617.10.2. to enable me to discharge
e cbligatione imcurred under this work. '
- ) ‘I. have, etc. =
(sgd.) TAS. McCRAE.
i e 1
A = /
# :
3 Bl = {
¥ ~- -

-
7
[#)]




¢ . ‘ dﬁt ﬁaroh, 1957.

LEEDS 1. °* _

"’?iﬁ.sis (Eg‘giétéred) products,

(Per Nr. o McGrae)

LEEDS.

Dr. to
FAIRBAIRN LAWSON COMBE BARBOUR LTD.
Leeds & Belfast.

Associated with
Urquhart Lindsay & Robertson Orchar Lid.s Dundee.

T Eepyitisd Cewvedt

" {8gd.) JAS. McCRAB
8.4.57.



\nr.b.gg Smith. -

With reference to C.D A C. 2141 and to the
‘Committee s letter of the lst of April (C. D-A. c. A
£183), & letter has just been z‘eceived from

Mr.McCrae, & copy of which is attached. in whiqh

-, % - \
he points out that, -since his letter of the 27th of

* |

February, expenses in connection with his sisal
softening process have continued and that the total
sum necessary to discharge his existing commitments
is now £617. 10s. 24. Since the Commi?‘;tee agreed to
a sum of £400 being issued to Mr.McCrae upen the :
estimete contained in his letter to the Colonial
office of the 27th o'f February, it is hoped that they
Gommittee will now agree to the increase of that ‘
amount to £617. 10s. 2d.
Mr.dicOrese ie being informed that no “further

enditure must be anurm‘afﬂt‘@e‘aom of “April
11;"re’ai:ect of the original loan of zio‘,soo. and that
no further paymcrfte will be made from the Cgﬂlcznhl
Pevelopment Pund beyond what the Committee nmay be
pleased to reecmmend on this application. If the
gommitiee agrees that the sum of £617. 10s. 2d. may be

issusd to Mr.McCOree, the total advances repayable

¥y 7%im will emount to £6,746. 10s. 2d.

wz.o Hd




T k) o
M i U i . 1 A
T o S

Mro b ‘ - ?/‘l - ..
. M. R
Siz C. Pa; e - o
- i "t‘“”“ - 1 Aprily 1037
Sir G. Topmlinssn )

. 1GAPR - /

Sir G- Battomlev ! A

. 2 « / e
Sir J. Stusckbirgh b il //

Permt. §.S. of S.

Parly.U.S. of S. 8ir,

Secretary of Slate.
I am etc. to acknowledge

ML ll ‘F the receipt of your letter of the

m of April. and to ln.rom you that

CAs now- M& sqogm for the

- 5 :&m t:} ;ﬁ -
¢ se you”bt & sum of £617. 10e- 2d.

o P

£, 4
H : v‘?‘ the Colenial Development Fund
N
w ‘U e
. ¢ to enstile you to discharge your '
= SEN
o : e¥leting commitments in connection with
b |
F\ your slsal softening process-
1l  The questions raised in

( b) your letter of the 27th of February

7 s - were referrec to the Colu..ial
FURTHER ACTION.

Development Advisory Committee at a
meeting on the g4tn of Merch. when

it was recommended, eubject *to the

%, approval of His Majesty's Treasury,

that




2 & ¥
= - 3 &
“ ‘payment to be due on the ist of
3 ) Fapanry, 1941 Mals < "
1 %8, should be 1seued. F %S b ’{; e
A ; Ha ] Bt~ : 22 &, : o >
SRR s B o g Siv G. Tomlinson. .. ! /! .‘é"
I'.x‘x"":v‘i.ew of’gﬁfaf' }gtter undfr reply, it R et 0 g f S-‘v_CIfB_ i ) - . - ?
: $: Si J. Shuchburgh.

lxw_to refer the matter
: : %% Permt. US.of S.

Parly. US.of S.

Secretary of State. Signed) ). E. W. FLODD

‘Pegard to the repayment of the

8l _wed“tve you from the Colonial

BB#QJ.Fo'pment Fund . It is proposed, however, ' ' A -
_su‘b;ec.t to approval, to allow'you to defer ) ' | B .
' A . PURTHER ACTION. 3

g

repayment till the end of 1939, the loan

. then to bear interest at 4 per cent per annum : :

S
-and be pepayable .as from the lst of Jsnuary,

af £13000 & yeer, the first
A,

payment
/




LASIS

(REGIITERED) W

~ FIBRE PRODUCT rad

J_AMES McCRAE, WELLINGTON FOUNDRY, LEEDS f.

8th, April 1937.

R
The Under Secretary of State, \94&;]&,7 /
Colonial orrﬁce, 3P B 37
Q«London. s.W. 1. ——X Reqgy /
< ‘\\‘/‘
% 8T :
g Yo 81 T
My Lotter of 27th FeBMUALY sug#sied TAAL... fhe

machinery which I am developm% had fow renehed = trRrint
when private finance was Justified in carryig it to
completion. 1 have dlscussed the asatter th frisnds
who are prepared to assist, and I now awalt yousdecislon
regarding the amount which you consider should be carrisd
as a first charge., The proposal 18 to form a asmal
development Company, and a decision on the matter of first

@ charge 18 necessary to enable arrangements ta be compleisids

i

hy Pending the formation and finance of this preposed
. Company, funds are necessary to discharge exlsting Jebis,
In February I estimated that £400 would discharge 211 items
\ then. Since that date espenses have continued, and I beg
N to enclose an account from Messrs Falrbalrn Lawson Combe
. Barbour Ltd, for*g406,16,8., In additlon, there are
\i\\smounts owing for management and travelling allowances for
March and April , £280, bringing the total t0£686,16,8,
The balance of imprest payments in the bank 1s £69,6.6.,
80 the sum required is £613.10.2. —m—




£ 1 would therefore be most grateful to you for an
early consideratlon of what sum should be carried as ;
a first charge by this propoged development Company, gnd
also an early payment of 10,2, to enable me to | [
discharge obligations incurred under this work. -

I have the honour to be,
sir,

Your obedient servant,

K

)



Tl spril, 1337

“ear Jones,

In our recent telephonc eonversation
aboat the losn from: the colonial Development nd to
e Covermment of .ewya, which is béing advanced to
‘r.James HeCrae for the purpou o!‘ u sisting him to
devalpp A progees rar softening q.unl Pivre, sou pointed
gut that a m of GG 189 hap so far been 1esued, and
pot the seund figure of 26, 100 indicated in the »
nepittes'y uztm o” the 1st of AprlI. The ﬂaum

of £400, ghvon-an the s w lo qnab).o Pr.-&oCru

o

to owm\a\o cmuta.ndlrv; oa,sn.wnts, 10 enly an estinate,
and. 1 the total loan ie increased to > “"mt

Y 4 i §

w14 Be suffielent to onable hin-te M ﬂﬁ these
~ptetsnding payments. Tn tneee Qh‘e uistances, '111 xou
stease regard the somidtiee's letler &8 reconaending

e iesae of a farther £400, tihio bringing the total

. ioan B8 IG,509.

1 have spoen to the Departaent on the
zuestion of prepaynent, and ther are prepared to w.ree
to

SO . {




to %%11ew1ng ‘terms;- that the vepayient of the lean.
.&&.529 should be defumd 5111 the end of 1939; that A
_as fron the 1st of Jenuary, 1940, the loan eliould bear B
at 4 per centy and W repaid by a.mnml
s of aa,o@o. omm bo‘th capital and

made on the lst of




R p ) - "r‘ 1,
Communications on this siibject ., CoLosias PenkLoesMENT Apvisory Cosal
3 ¥ =
| should ba adidressed to— = Corovial, O¥FICE,

The SECREFARY Dowsrse NTREET,

Telophone : WHITERALL 8191 : 9 : S.W.L.

7 R—EEEFVEE 1et Anril, 1937
-2 APR 1037 L&
C.0.REGQY

I @i directed by

Advisory Cammittee to request you o irform
Mr. Secretary -Ormsby Gore that. ot their 96th nmeeting

th of I\{m"ch,.t)\e;" had before them s ColenlAl

ipndwn (U, D.A.0. 2141) regarddng thg lonn

0. the Goveriment of ‘Kenye ahich 17 DoIHEE

advanced 10 v, ‘Tanes HcUiHe for fhe pur ar
Ang himibe Gevylep o Gw DEOBEEE £oF o

sisml fibre,

@ 2.« Owing to tha insppess in aJ:n‘r:vij;p af BiaaT
¢ (which has been prapaﬁi}nﬁtu?" irapib S nos fhe
\§ \ }I\ increase ‘in the priees of fibros witi@as

\3 sisal might compete) it mprénrs that W el

S\

 ba eganomiesi

softening process would neo leng
the course of his experiments, however. ir
evolved a machine for the &gesriieation 6f sianl vhic

offers rood prospects for commiercial dsveiotnient.

TH% UNDER SX AY OF SUATR
COLONIAL OFFICH.



-~ 5 )
'-'t}v;c s o" 010.5% origzinally recomended to be advanced

tnrough the Goverument of Kenya to Mr. James llcCrae,

£6,100 has so far been issued, and a sum of £400 is atill

reguired to enable him to complete payiments to which he is
consiitted. The Committee share the Secretary of State's

opinion that it is reasonable to accept Hr. licCrae's

conclusions and to regard the sisal softening process to

have been definitely ebandoned, and,

they recommend that the further sum of 1‘400 (b!‘;m;ing tha

“4otal lomn to £6,500) should be issued to M

[ onable ¥ to mulke the m mew paymr\tu 0

.‘.xft._{,g.d,, The Gomi 1t1ee mm recomiend t‘, the repayment

Eor Lhiip lodn of £6,508 sheald J&e aierred mgw end of
= .

"

- .
2 Qi that theredlier the 1%—.«;(10@3%»1&5%&%&

eGP B, 000- pep-annwa.

e toubt apdange accordingly

o Lhlt e, WMoCrae is

g
val « iments to a company, and
is en that the
fer ren s " s czsuwaed by such cCOmMpEny.

G

§
4

in all the circumstances,

v G

Treasury .

\

sintilar

I a,

ks

sire,

Your

Secretary

lettér 1s beings sent

obedient servan

to

the Gomadtd

28 -



) 1
1et£ap 6f thé 2nd af Auguet,

1935, No.C.DvA. . 1947 the Colsnial Bazplopment
Advisory Committas i-ecgmended the ipan of & wun
- v of £10,50C tc the; Government of Keu'/a to be 'advanced
£ i e to ﬁr.James McCrae for the purpese of as-sis‘;in'
him to develop a new process for 5of‘ten1ng atsal
", fibre. As the Committee are dware the gngat wes
a and Mr.lcCree begsn work on nis experimengs.
Recently, on Mr.McCrae's i..vitatjion.‘
a visit was peid tu Leeds by Dr.Tempany, the Assiatua;
E Agrlcultural Adviser to the Secretery of State, who

réported that Mr.McCrae had devised a ma ch Enie

Iuitlhle for soﬂening fibre, Vit was now conesnes
R

? the couras of bis werk o9n :
machinery for sﬂ% BLREF Fibre. .Ku 4 Let #
dated the 2nd of Febpruary: 1937 l’-lwx'l‘! nspwtri

that an experimcntn(mnnmg hq{dumrticuu?

been constructed and that Messrs.Fairbairn, r_,&;_g.s}#

T

Combe smé. Barbour were prepared to assist in
commercial trials tg'r thes gew machine.

Upon receipt of this intelugsné;‘ g lette
wag addressed to Mr-LicQﬂe pointing out that further
advances from the approved grant could not te made
until the nature of hw work had been cleared
up, since it would not be possible for funds vrovided

for the purpose of financing his fibre softening

experiments to be _devoted to decorticeting machinery.

Mr.McCrae has now replied, explaining the situstion,

aend has discussed the matter at the Celonial Offlice.
——“——“ Coiries of the corresuondence are aypende:d-

It




s R ) -

it sppeErs ‘%hat" in any event,
pmsls- Would o lenger

UC Qoopmnicql in view_of.the increass iu the \

l'
s AL

‘and e Eccord ingly ursposes 8 -

o pride ‘of g;gnl: /
stop all wok on that machinery. It will be_

1 sean thet s gun of £460 ie still outstanding

to enable him to complete the paymeunts to which

he is committed.

tn.lr.ormaby gmfs opinion 17, seems ¢

'.cc e's conclusi ns,

reasonable to a

,ﬂé_ ing process as

!é" March, 1587.
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tsn Foundry,

Leelds.
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27th Febfuery 1937.

N
The Under Secretery of Stete,
Colonial Office,
London, S. #. 1.

8ir, =
Your Reference 28159/1/37

Jith referende to .my letter of rd4 instant, and
following Ypon. our no"nveriations of :6th end 27th of
thie mnth I ufirm the verious points raised.

jaingd, the accidedt of résearch
Wt of the mechine which was
Fore, Iv w(wrcnum
15 O va‘ﬁw ot
Cl e 1

Ve unete 115 | e e
,a';be jutum for its furth

pve ..cmrrw'r

I el &t pl esent epndeavoubing to erraige 11 .
for shis purpose, mad when L.maa p e n I !
sdveneed, I ®idl sublit th f

N



Finsnce The greatgr
p',anﬁ d of the loan.

- hes Been on-acco
,gnd- splitting 1ine fibre,

£t f the ;g;m{a’uxAT, sy teady ®i4
the Colugial Develoruent Fund

i

werk sonnected witvh softening

! i 3 DTS Due to the rsct thet Sisal
‘he's advanced” in value fr & to £25 since the losn
was inted, this process Gannot be profltedly employed.
The fechnique of the process 4s, however, under stovd

and As ready for application should markets sirk to low
levels again. 2 [ _'
Loen funds will be a first charge upos

of the proposed Development Company, end there
points requiring consideration. b

L the assels
gre Sscue

Oue point is, the period for repayment.
: : e e i

el Tox

he reques 'ft pe

! ; Pend ing the forfation oF thE prooosed DEYElepme L

o 4 Company, funds aré necessary Fiacherge SR 8V IEE -
ni tments and to preserve aontinulty of the WOFR: i

estimate that £400 will be eqrficient i this purpese,

g 1 and will be grateTul if yom = # ginaly suthorise She

Y  Grown Agents to psy Ibis @ o
i have ths Donour ¥ Re,

Siy;
Your che@ient servash %,
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FIBRE PRODUCTS

[ ] . % :
JAMES_ McCRAE, WELLINGTON FOUNDRY, LEEDS, .

23rd. February |93‘

The Under Secretary of State,
Colonial Office,
London. S.W.1.

as ord y conceived, na -
splitting, Financial assistancs was grantsd after 1
had proved that Sisal could Bs sonverted ssghanically.

It was then srranged ¥ith Nepsre The Npdraulic Mgineaking
Go. Ltd,, to evolve a sachine to aplit ths fivre, snd for
Nessrs Fairbairn Lawsen Goube Barbour Lfd,, o naké 8
machine to sofien 1t, After prolongsd sxperimental Work
Messrs The aulls Engineering Go. L., were unable to
design a machine Por splitting and sc relinguiehed that
work., This was auly reported to you. The sofiening .
l machine designed ny Messrs Reirbairn Laws@n Combe Barbour 8

has taken about a year of "trial and Error" development



2. - . L
before it would perform satisfactorily. Softening of Tow
by this extrusion méthod can now be done’ to an o~

vl determined degree and various softnesses are a phesent
% S Yeing investigated in conjunctlion with manufasturers of \
=y ¥ yarn, % w ) i1
/ . . v e ” ® i
- : The splitting problep remained to be solved.. 1 was
; fortunate in designing a machine.incorporating entirely
original ‘features. It 1s this machine whlch has led me
to incorporate extraction as I will éxplain,

"It had been accepted by experta on_such matters
that to 'split fibres the requirement was to.plerce the
strand with a pointed pin and draw 1t along the length of
fibre., My resesarch:disclosed /the fact dthat gugh was,
not the case, but that n‘pmggn;’u or 1 agtion ./
produced the result., Messrs Fair ugu wson Gombe Barbour .
Ltd., rendered most valuable assisgance in the bullding
of an experimental machine on which thie discovery was. -
confirmed. - Whilst experimenting with this splitting
aschine it was useful to see what effect it would have
upen fibres just as they were extraoted f‘:lh from the
deaf, and before the pulp residue became dry and hard, so
a few leaves were brought from Africa.

. _ Waen it As appreciated that 1t is the pulp residu
W whi S+ causes the fibre to be hard, it will be undarsisod

'

of th eo-which Mesars Falrbalrn La&WSOH UOL
Lta., had nade for mes = i
Experiments with leaves on the splitt machine
proved that this new principle 414 have the de effect
of soft the fibre by removing more the
residue 1s possible by ordinary methods &f tias
ation, and t a certain degree of splitting also took
place., It then became obvious that as this prodess d4id
remove pulp residus which clings intimately to the fibre,
that 1t would more readily remove all the pulp of the leay
not in such close contast, Yurther experiments with leaf
confirmed that this was so, and disclossd the evidence
that this splitting machine was capable of performing
the operation of extraotion. 1 succeeded in producing
a fibre somewhat softer and partly split, and without
waste.
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“ : V‘ i‘ : . ) - & . v g}t

Fhis deasr ion of how my work has deveioped will '
«herefore indleabe Dew the aparaticn of splivting hae
) . naturally: perged into tha¥ of extraction; ths-two %
2 opérations being performed on thé one mac iné snd at the
0 . same time. There has iherefore been ho sctual departure .
from the sdlieme s originslly laid down} what has
developed out df oy work as a new ‘lssue 4e. the co-incinence
thatbthis splitting Srioesus happens sleo to. be-a wost :
efficient decorticator. This perhaps explains why &

sligit confusion has arisen.

timate the full importance of

o Pow productisn process
ig deve uot vided
duan i

1 trust that this letiss #ii} seérve o uake WOre
clear to you the som ijsatione of ibe varisus problems

1 have @8t myseif %o sulvs. i themk you fow yewr
; B¥Lbe i 11 and disouss the shele matter, § ¥ill
- B i@ lonasn tomsFES® and Will telepbome to© sk when it
#1311 de comvepisah for you & Feoeive B,

‘4 have ths honour 40 be, BSiF,

Your obedient servant,
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Downing Street),

9o February, 1937.

Sir J." Shuckburgh.
Permt. U.S. of S.
Parly. U.S.of S.

February regarding

aucting on sisal

&

and are now concentrating on

- Qimang &A™ th pDukom of o
experiments
L 0"“2

a s = -
decorticat ingfibres It will be

appreciated that the assistance from

the Colonial Development Fund was

"

% apﬁrové&"ﬁox“ the specific purpose of

canualing “experiments .




sn»ium sbmi tted° to t

4 {0 be financed by such 'advng;ca- has been c¢leared

" up. I am to suggest, therefore, that you

L ‘ shpuld ar:ange to call at this Office in T R e

order tn discus: the matier, so that if aftef -
. . e

such discussion it'is thought desjrajle to .

obtain the apgrevel of thé Colonial Development

. Advisory

i €. Pavkineon. -
Sir G. Tamlmsm
Sir €. Bottemiey.
Sir J. Shuckbuigh.
Permt. U.S. of S.

Parly. U.S. of S.

Secretary of State,

;

FURFHER ACTION.

'aw’niuion can be made o ‘them.

revisim or ihe iehuw’ ﬁue&essary

1 am ete.

v

Signad ). €, w. BLOOE




5 = 3 TN =
2% .

e é’ew Quilipe e 8 32

oy,
""‘“(/ [otannte av “—-—-»wu__d. 5//:/”""'1"‘)“ ) &rf’ :
t fL 5 -‘“g?/uag;u - a4 £k (8P4 ;/14«/ s ./-n?/7 W
“' - ’I‘ o
/ P28 / lwds =
tﬁm -(A-vm f% Mﬂ‘/
(> s/ff?«wy MMm | 4 450 /. soo.
" & ‘ i Y i c{.-//r' gs‘,w i
e /M Awlms ‘ . T80 S50\ .
v?// f‘v% ﬁ—-‘k '{/ i Moeal, u/a;
7 -t Y
t L 2'/.15',47 h/
A w0 +1 ;:yul, pot a'//J o7t
" b}
' /u/q.,.. X es0 \'; (e "
et | 1 TP | PP~
/m«l‘vqfo"[ AW/._.,‘ A#C ,
(/4/ }{M//L‘/M / fftrmpandsd (
j M/ ‘ $TIR
/M,.‘f,. - os” /fxif/? - |
I{/ - b .
( 0 oo g 113 /",&(.,

e __ ‘7_%/&% Ldyart

. S ‘6o wr s &
Corth.  goifulic "/‘“%" 4 P o, o8/ ﬂ

i Ve delesm e bl® 777 4 4»W~44«//»:/¢
il | e choe! 3845194 /
i - b % /H‘,(A' L1y -Z 303 571 9 ¢/ 2 7 /+ /““( 07 el s Y
i | o “7;‘ 2 [ Ty T
/ I v (RY. Al P9 R0 =1 . . v
, 5 0174 aupliol L1



