
I A tL

SB^/ ■.i''r-'.'
ii^

■ ---i:
4k' ',W: ,- .<

nm.r""
oH'■•:

ri
cWi■■■■=':tS3;3a.--'

; fe; m■‘■'i.- >--i..



i
s-

'■/'

■0-

-fJ-i'" f .v;- ■ i-‘'.. .mr'^-.i--j^%,.r y■' i. a. o. ^ ^ ^

V-s' ■ •'U

tfi:
■\

.y:::.i:-:m%

■'-r.sgf^

?.

K

■ a; •-
■{

^ /ksK. ^X *4^' - _
fc, - r:

if-

n <'.-,u.I- ■'-•

1 .-
•ii-.- -^.

'.-.ve:''!'i,-.:^ ii:' ‘••♦^‘■■- =4

CJ^A
tij, '=*^

,j....

^.l-'
kL ■■■■-*..

•-■ .- V.:

. ..,^._. r::-ml
Si ^ ... -

i

ft
4*a;U

-4-
5^5:.'--.V. ■

- idCji- ^
^ :- ■

■*'-. r*

;- '»?'.' fSteodj!
the Audit point of view.I have no comuants rrom

• I hut I should like to have a copy of the despatch 
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. ’KInya and Uganda ftAii,WA¥§-

iMINOITUItl iNffllltW^

_ . .. . , OINWAt^NWiT"^ - =^-..

(vhen lilt flgUM Is tIOU.
J. Nonral woritini eipeadlmre stiall not be reHeve4 by 

«B> portion of the coei of raaintensnee and repairs to now wiii'lti (*
. . t^ltceoMnla. althef diteeUy or indirectly, neither shall any o{ the ih- 

structions contolned in this book be interpreted in siich manner as to
of expenditure to bring the resulting amount ’ 

down.

^ ra-i*--'

.f-..

t'-,- -
>aV-

»permit the subdividing 
within the maxima laid

3. The extracts from the 1935 Renewals Committee Report are 
reprinted with these instructions for convenience and do not form part 
of the expenditure instructions contained herein approved by the 
Secretary of State.

4. Sionld any doubt arise as to she interpretation of these Instruc- 
dpns tfea b^saar oiHS! be .sobmnted to the Chief Accountant. Kenya 
and Ugipda Railways and Harbours for decision.

5. No important departure from these Instructions shall be intro
duced without the prior sanction of the Secretary of State. Minor 
alterations, not affecting the approved principles which may be fouiid 
necessary from time to time may be sanctioned by the High Commis
sioner for Transport and the Auditor advised of such alterations.

-i

■‘S’

InsiraciSons 'ap6to”i<(i by ^ Secretary of State under iSespatch 
No. 70 of 31at July. 1937. High Commissioner for Tjafisport reference 
T/Fin/R.I. of 10th August, 1937.

Hon. Oeneral Manager’s Reference F.F. 1207 of 13th Angust, 1937.
«
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KENYA AND UGANDA RAILWAYS AND HARBOURS

Contenfs

EXPENDITURE INSTRUaiONS
CHAPTER I—FMNM

: aSfSef oilHii*. lit Mribu* Fundi (o wMfl* jl ? '
rtiiSaible Md b dlthW into -

SKikm I —Woikla* Acwiitti.

SSec/icwi 4.—Betteniiont Fimdir
i - .lw« Va«A;..v-;^.

^ton 6.-^ttl Af^unJ^iHub,^ -
CHAPTER II WORkS " “

Thb Chapter deals with ihe vsnoitt dassifioations of wotk which 
nonnally ariat and b divided into: -

Stcilon I -Additional Asi*l8. and Additions and tfliprove 
menb to Assets in service.

Section 2.—Repbcemenl of Wasting Assets.
Stclion 3.—W«t!«g Assets withdrawn from service and not 

replaced.
Section 4—Removal and re-erection of Wasting Assets.
Sectign 5.—Dismantling and Demolition of Wasting Assets.
Section S. -Sale of .Assets 
SeoSw 7.-Minor Wosis

CHAPTER III—PR@CEbOR£
llBs caapjcj OBtlinca the procedure to be followed in connexion 

sttek Woriia ibstimates. Annual EstUiiaies. etc., and b divided into: — 
Sktion I.—Additions. Improvements and Renewals (including 

unforeseen Works).
Section 2.—Annua! Estimates.
Section 1 — F-xcese expenditure over authorized working esti

mate provisions.
Section 4.—Wolks. Estimates.
Section 5.—Withdrawal of Assets from service.
Section 6.—Stores, etc., tendered redundant due to the with

drawal of Assets from service.

.-• A-.. .. rftosfettW-a

■■

. - ;rs%
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CHAPTER IV—SUMMARY OF ALLOCATION OF 
EXPENDITURE

This Chapter summarizes the allocation of expenditure on the 
various classes of work covered by the Instructions and provides a ready 
reference to relative instructions.

APPENDIX I—EXTRACTS FROM 1935 RENEWALS 
COMMITTEE REPORT

11-
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eHAt>ttR I—FUUbS
SECTION I—WORKING ACCOUNT

1. Expenditure against working account may be broadly defined 
as the current cost of producing the current revenue. It includes the 
full cost of aU maintenance and repairs necessary to keep the track, 
equipment and other assets in good working order and condition.

Z Provision for the replacement of wasting assets having ajsvssss.sa'i: as.'sKisr'is «
» a HiWtt division of the •WoltlllttAwouBI.

3. When the cost of tsplacen»nl is leiB than that provW to to

tfote.-When the addition or totpfovemenl forms ^ of a ganei^ 
planind is appUcahte to a number of untts, altimugh to ^ par irat 
to lisali to aggiegate cost of such work stiail be adopted in reiation

lachuiao of 
Rcn««il».Puodt

vr;--r--e-‘V'’'

•-

.mC**. -

t prescrihetl.
d- Th* coat of alts .ifgeirt sad e«e"U«l work may be ^ged to 

Working Espendituic even though it axeaads to pwsurihad financial 
Uraita wh« no Renewals. Betterment, Capital Account or Loan Funds 

—itsWe and savings are available on working provisions. Should 
ImM w to coat of such work is properly chargeable becomesrasT"

^!SH I_JJIT fiVINUE ACCOUNT
1. Wa imaaiMe Asssunt re shaiged with to amount, if any. by g-w “

" S'
2. Wton tuseta destroyed by accident or tetrred through obso- 

tewence not catered foe to to Renervals Funds are replaced. Net 
Revenue Account is charged with to difference between to estimated 
or actual cost of icptecement to kind, depending on whether or not 
actuaUy replaced in kind, and the amount contributed by to Renewtds 
Fund in respect thereof, provided such difference is not less than to 
presciibed financial limits, otherwise to Wo.ititig Account.

3. With the sanction of to Secretaiy of Store an exceptionally 
heavy charge against Net Revenue Account may be spread over a 
nurhber of years instead of being met to fuU to to year in which A<ww>r. 
incuned.

tetl
UrfMK and

are 4

m

...
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4. Net Revenue Accoiurt receives credit in respect of all material
recovered from as^& which are withdrawn from service, less the cost 
of retrieving such material. When the cost of retrieving exceeds the 
value of released material the excess cost is chargeable to Net Revenue 
Account, when not Iss than the prescribed financial limits, otherwise to i 
Woiking Account. W

5. Net Revenue Account receives credit in respect of all scrap and 
material recovered in the course of ordinary maintenance, but the cost 
of retrieving the material in such cases is home bj„Working Account
,' & me net BESeols <* !*» of Ppon Wasting asaeta is , 

erediied to Net Revenue Awonnt; ,

Msterid 
ncovered from 
withdrawn 
•neu.

J .

'1’ '
gl^ON g-^-glNpVRLI rUUM'

Witi
of ^ i^pective classw of waiting to*tll6 ;
det^ Renewals Classincatioii Obsolescence is cateisd for only 
to the extent of basing Uves on the period the assets can tendar 
and economic service.

2. RepUcement cost is tte estimated ursl of replacing any a^ 
by ts Idenacal asset at prices cnrrfnl at lUt Uliie the valuattan la toad*

m plus dr minus u t>««''iage a»«*s«i »»niJa!l» by the Siandtoi Renewals 
Committee appuitiletl by the Oeuenil Mana^r.

3. As one of the principles upon which the Funds are hattd is the

purposes must also follow this principle ReftewB fii kind, tiiay 
.’rSKMl. Ihcwifwii:. S- owaning lha-: the new a.sse* f» ** i*id
mail be •>! ainular capacity and service aaS have a 
and expect»iion of life in service subataniiaBy equal to that of the re
placed asset Wtetisi. am is actually repb^ by an idmriotl 
asset li Ij inasrvisi - kuK?. fdplaceihent mils uUe Tsi a
for decision at the time. Neveitelsw toe aiwstjnl mtoigtoffc to 
newels Funds in respect of such shplaceiasnt is limited to, toe, cost ijf 

Renewoil to kind as deliurf hereto, the ^ of toe 
being chargeable to such other Funds as art avaHafeta for fee 

particular purpose.
4. The ReuewaU Funds are designed to mgke ftnaarial provision 

on the basU of “renewal in Iqnd" of any of the following types of assets 
duly classified in the Renewals Classificatidn, viihich have become un
serviceable through fair wear and 'ear at any age.

ia) Individual rissets.-Any complex Individual item spe^ in 
the Renewals C3assification. subject to toe prescribed finanaal 

- .' limits.

itoi

r" -«

ixaiaiiell el

few' -
ESi

■■

cost

Saoi ot 
RenewaU Pimde.

* • ‘ts

k;
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prescribed financial limits.

■ft* Sscrilety of . . .

I
i

ii.

,B*^ ^
i 6 & *1945 and lliefeafter at ten intervals 

a course is found to be necessary,

’SSSSrSS
Uoramlttce and approved by the Oeneral Manager and the >*‘8*' .Co®. 
rS?, or trr Tnir^" DettUs of tho =““t on repUcement coat* and^rJrcSons of all dt^ges ®trS„Tdl'—-

-fSSr

|f such

aves, Me,

i^rf ri State. ■
fe -.«■« a hdl description of each wasting asset, mustjiffs'isrs « "

M ..teseripior, yt«ret. Inciuding RciuUition and Make's 
frafttes «dK« atsiaabie.

(4) a*** oJ Asset (tUa 8isec5?si gnomic life as .per Renewais fund

(e) Original cost (where known) and referent to Estimate number 
^^which purcltesed or instailed and funds to which ctoged 

(where the 'Wnal cost is not known, an estimate thereof 
^S^inSTil possible).

; |fci
Wuting MMt 
rcfisun.

(d)Date placed in acrvice.
<e) Replacement cost,

. «'^«li;rr^^pu;“sf by the relative ••!«*••.to the nearest £1 arrived at by

h
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mimmum requirements only and may beThis information represents 
added to as desired to suit departmental requirements.

in re!p^“‘“ea"wS’ t^dtr' tapJ^len^Tto o^lT tl^re^ 
iSufairly represent the replacement costs and annual contributions.

of to ^a^‘of"^a! h^«. fiUblk^
^£.1..-. i, sottViMdni, -may be''lrans{eiied to Capital Account aa qonlribulfcioa frto l^y^**^*

... to idditional «.pl»l aaeu « applW to Oen-al
Reserve. Loan redemption funds or .otte approved pinpiwa.

n: Wh« -kUtitmd V«to rwdt. trow '
weiriit of total in to case of permanent way. tnctoaea naawe entw , 
in to case of locomotives, increased caseyto «f>at» >P .1^ 
other roUin* stock or generally by asseu et diftmni fpaay.^'f^ 
or life, such additional cost when not lew ton to prescnbed 

■ limits, is chargeable to Betterment. CaP‘“'. 
otherwise to Working Account. Cases m which any doubt M to t*^ 
allocation exists must be considered on their menls by to Had of 
Department and Chief Accountant.

» 12. In to ase of reptacement of any type « gr^ ^a^
classihed in the Renewals Classifiation prematurely 
service on account of accident or 
Reawab Fmids. Renewals Funds will dia^

the extent of the expired Hte <#'feicii aiirti

Additions, etc.

ters

ssr.

Gv*city. «K.

' ><!■■■

I
rE- j-

PnRMtttn 
witfadnwR] of 
RSWU.

4a.r: ■3

reptacement in kind up to 
without minimum as to amounti

1,1 When any type oi group of asset clartfted in to j*®*^** 

upon its origtmi or improved capiial cast, without atqr anniaosB as to
■nd not 
RpUced

amount.
14. The renewal of any type or group of asset* not M

in the Renewals Funds Glassificatoon. DC a
Nofl-eofi-
tnbuting
uscu. contributing assets 

charge against Renewals Funds.

SECTION 4—PETTIRMINT FUNOS

Betterment Funds are normally maintained by credits tromf^- 
bined Net Revenue Appropriation Account to provide toos to ™”' 
ing addiiiojis and improvements in existing assets and aor aopi^g 
additional assets without the necessity for UBing inlMCSt bcanng Joan 
funds. "

1Source o( 
Betterment 
Fundk
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i Expenditure from Betterment Funds is restricted to additi^ 
and improvements the cost of which is not less than the ISdT”'

limits. Generally speaking the minimum cost applies to the 
complete cost of an addition or improvement to an existing asset or of 
an additional asset, but the same exceptions to this rule are admitted 
as in the case of charges to Renewals Funds (reference section 3 para. 4 
oldusOiapter).

3. Betterments may be roughly grouped into four main classes; —

■ f^tfy d & •(t^iuied upon tliein. or at* nswssarS
to safeguard existini revenue, 

which
eosfe but whit^ aits in- (jte .nalu^ i-, .

“10 extsthia assets the cost of which wulti BUt have been 
ILferially^ ncreg^d had they-been c#.^tW to the improvetl 
standard in the ftrst instatiet;. ' " ,

tui) InvesllgadOhs. etc., havisg as their Object the esten^fl of 
serviees. etc.

UvlCimveniences *nd ameuities and other works not covered by 
iither heads.

Clusification of

‘5'-^r -

■mm
.a-5*“mm

4 Tbe expenditure chargeable to the Furiih shall he accottnwa for 
swilfwn heads, viz;—

MJkjsantmnnt (Capitalized)—Representing expenditure on works 
■^^^^iked to "Capital Account as non-interest beating Capital.

(Final)—Representing Expenditure on works not 
»«nd wKifih r^inains as a final charge to Betterment

Psubs
i^) BfiTTfcRMENT—

^ capitalized when ^e .aoSmons .rr im- 
-prowmebte VesuU io iscrsaia earning tapaciiy and/of reouced working 

to m ement wfikh justifies ihc ouday of the amount expend^rvXsKs*s;.i:^L;'x^5”rSi'’S“i;"s;i
cost of lenewiiig a svork similar to that displaced.

(fe) BSTIEaMBOT—FiNAL
Expenditure on improvernraits which do not involve ai> appreciable 

value nf flie asset or the acquisition of additionar as^ 
whsh do not secure inertspsed earning capacity and/or reduc^ wo^ng 

shall normally be treated as non-Capital Betterment, ce. Final
BcnamenL

5. Expenditure on Surveys or Investigations, having m their object 
Ae of services, etc., which services are not ultimatdy pro-

remain ac final hettermeut. If, hoover, il^ fillip

pm
BtUUrnm.

t
f •- < > -"•t .. • ■
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6
project is proceeded with the expenditure on surveys and investigations 
shall follow the allocation of the final project.

Chief Accountant. Railways and Harbours, has discretion-
Otherwise of ex*6. The 

ary power 
penditure met from Betterment Funds.

Allocation of 
BettennenU. in connexion with the capitalization or

SECTION 5—LOAN FUNDS
raised by the1. Loans for Radway'and Harbour purposes are 

-GovOTmen't of the terriloriss eoocerned,

towlSdconShS to ainfiin* fund and-the date It shall ■*
The schedules of expenditure attached to siuA ordinances Cannot b M 
varied except under ^ authorities laid down lhcreln. ■

...»i
mcttt FuAs.

Soorce of Loan 
FunSi.

■i-

aF
« 4. When Bellerinenl or Capital Account Funds

li^Tfonds. provided the loan schedule covets the proposed work.

a

charfeaUe to 
LoaoJ^ands.

accouni fuwSi
Capital Account Ihundi, from loan and BeUe^nt

the 'SiW of ‘Hpiail abst-is s^iihurawft .j- ser^*-s 
available lor purpose^ iunjlar to show cew.

SCCTION 6—CAPITAL
Other Capital 
Fund*. Funds, represent 

and not replaced, and are 
by Loan Funds.

CHAPTER II—WORKS
SECTION l_ADDITIONAL ASSETS AND ADDITIONS AND 

IMPROVEMENTS TO ASSETS IN SERVICE
addiuonal asset or of an addition oi ^

ssslssfa,^pu^r 1. sections 4. 5 and 6 of these ^>
eircumstances to- Working Apeount ss provided for m Chapter .. secb,on |
1, para. 5.

1. When the cost of an' BuU of 
* illocatioo of

cast of wofkJ.

■

. r-

■ -V
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must be applied to each
permitted in instructions.2 Generally the instructions given above 

individual asset E.xceptions to this rule, however, are 
accordance with the Renewals Classification.

SECTION 2—REPLACEMENT OF WASTING ASSETS
I 1 When the cost of replacing a wasting asset Woriuns
I the presS tancial limiu. such cost is charged to Working Account.
I 2. When the cos. of replacement in kind of a

I (he protWaai 4 P»f* 6 uf (his seuuon.
I * When an asset .it » class eontiibuling to Renewals Funds ts notI- “““

1 any between the cost of replaremeiit in kind and *e 
I the Renewals Ftnul. » debited to Net Revenue Acrount wbep not less 
I lhan"the pteactibed financial limits, otherwise to Working Account.
I When additional valnc results from replacements by mcre^
* ■ -letal in the case of permanent way or by assets of substantially cp,dtr. «.

Size qtiaUty of malerial, etc., any increased cost over the 
PSimg tte original asset in kind is charged to Betterment.

%-."f « Loan Funds in accordance with the tnstractions 
Sections 4, 5 and 6, when not les.s than the 

to Working Account

■-rS.-.

WOl^',
cii
COSi

uiifi urc ,'. i lapirr 1
prescribed fiiiaocial Liinits, otherwise

S Wfetesc. vate results from replacement by a
;r- if mate^aL ete.. and the original cost w-as not less than ^c. 

»hp nie^bed faaicM iimiK. the original asset must be withdrawn 
from Capiol Atxoimt aind the new asset capiialUed if costing "O* *«“ 
Ihan an^hed, financial limits, otherwise the new asset will be 
charged to Wotting Account.

6 Obsolescence is catered for in the Renewals Funds only to the Obso.occ« 
extent of basinc lives on ihe period the assets can render useful and 
economic service, thou^ quite possiblir the asset will not be worn out 
at the end of the period.

FROM SERVICESECTION 3—WASTING ASSETS WITHDRAWN SECTION replaced

1 When an Open Line Wasting asset, tite origmal or 
of wteh was less £n die prescribed financial Umtts. is withdrawn from 
"LTt not leptaced uo financial adiusttuen. is necessary.

C.Oa.-.
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2. When the original or improved capital cost of an Open Lme 
Wasting asset was not less than, the prescribed financial taits. Re
newals Fund is debited with such cost up to the value of the expired 
life of the asset, when of a class contributing to Renewals Fund, calcu
lated upon its original or improved capital cost without minimum as to 
amounL The diflerence between the contribution from Renew^s Fund 
and the original or improved capital cost is charged to Net Revenue

The sum of the amounts

Withdrawal ot 
maior asseu.

SKseU.

'.r
i-;v

or^uTeriHl to <Jpen Ulie, It will be deStt with In aocotOease Wiih 
iwitioa 6 pats 3 <fl thii Oiapter't'-

t 'ir -• M-eillCTION or WASTIHC AMITSSICTIOM ^^tMOVAl ANP
I Tta! cow of dismantling a wasting asset at one place, trtnsferring

UmitsT^J to Net Revenue Account iu othei cases.

fST---'

dc-manlled, hut Md? pars si tianstere-’2. When a wasring asset n — , , ,
and re^rwied, the distnamling must be dealt with undei secStdB 3 |
the ctansfier a^ ic-sintion. uti<te! sec'kin 1 o! this Chapter. i

Tfaawiet ol |.«ui

with lie ter oi Assets tom one ©oint to 93 In connexion ...... ..........................
another. Heads of Departments wUl have jutoonty. suejeci to asejf® 
of such haasfer beina wiiihin their “Powers”, to Uansfer i^ts wnici. 
cost less than the prescribed financial limits, provided such teans£«r « 
at the request of the Department usmg such asset.

4 The transfer of Assets which cost not less than the prescribed 
financial limits, shall be referred to the General Maasger prior to any 
action being taken.

Authority for 
transfer of 
nkirkor assett.

Aulhoniy for 
transfer of 
major asseu.

5—DISMANTLING AND DEMOLITION OF^WASTI^ 
ASSETS

SECTION

) The cost of dismantUng or demolishing an Open Line Wwtmg .
value rf the material recovered up to the

ABocUon of
Mpaiitott. Asset is a charge against tue 

amount thereof
♦

.s—&
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2 When the cost of dismantling or demolition 
of material recovered, the difference, if less 
limits, is charged to Working Account, otherwise to tKovcrcd
Account.

Allocation 
when cost 
exceeds value of

the cost of >“ Ne>“ Revenue
Account.

in the value of material recovered over3. Any excess
dismantling or demolition is credited to Net Revenue.

4. When it is impossible to separate the cost of “*■
dismantling the old asset frojn the cost of ‘“‘““‘"B - '
whole cost ef tefedur -so employed shall be borne by the new asse .

j The cost of ■iismanlliiig nr detnolisliBg »n aseet -

t 6 the fotimated value of retrieved material ^ "* "

I IS»ioBtidn estimate.

SECTION 6—SALE OE ASSETS
I. me net proceed.^ of the sale of an open line wasting asset are w..ua. 

credited to Net Revenue Account,
: r... . . proceeds of the sale of non-wasl.ng capital assets will

-re#!.to Lhe appropriate head of Capital Account expenditure 
when sVK^nount it not kess than the prescribed financial limils, and 
tr, )««» |ie»w,.<a: -'os n,,.n in Other cases.

Biseis.

1 apptopriate he«! of &pi'tavt Account Ex^nditure '"'"en such an amount 
■ is not less'than titi/e prescribed financial limns, and to Net
I Account in other cases. .Should the asset be held on Stores Unallocated,
I the credits will acerne thereto.

SECTION 7—MINOR WORKS
1 Minor Works may be defined as 

chargeable to Working Account and include expenditure upon additional
improved works, rolling stock, etc., costuig less than the pres-

2 When the new and/or improved work fonns part of a general 
pUn and is applicable to a number of units although the cost per unit 
k smaU the aprepte cost of such work should be adopted in relaUon 
to tks limit prescribed.

aftd improved works Minor w«Trlt»new
■>

and/or 
cribed financial limits.I Works formiii* 

general plan.

iii
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C HAPTCR UJ—PROCEDURE 
SECTION 1—ADDITIONS, IMPROVEMENTS AND RENEWALS 

(Including Unforeseen Works)
1. Proposals tor all additions, improvements to existing assets and 

_ Renewals of existing assets,' costing not less than the prescribed financial 
limits, supported by the full reasons for same, must be submitted to the 

^tfanagement on Tonn K.U.R., 858, in quadruplicate, through the Chief 
Accountant. -

i; ilr^e ® Sew way «*« y toumn.
pfopoMis mu« be suited for coBsMetalkifl as they ai^ not 

_ ^ l^t UilfiJ thi! Aunual Estimates for an ensuing year aic sufemUicd.
^ -nl EiMriRteagB rf to t* atfe

; SWas Qf'D^rtnrefiS i^poffiftklfBr 'fte proposals wiD be Ajuired to
.iSilcatc in which of the following categones tsph proposed item of 
Sew Wurk* «ipcmtitu(» Tot which tlicj seek sanclipti, fglls;— , ' 

(fl)lhWsfe which definitely reshlt in increastHl earning capacity 
and/qf which reduce working ex{«nses to an exferil wMdh 
justifies the outlay of the-amoimt expended upon them, or are 
rterespi'ry It) safeguard exisrmg revenue 

(fei lliftc which also di-'liuijcly incrcas- revetHie oi reduce working 
costs hut '.vhich are in the nature of improvements to existiBg 
assets the cost of which would not have been materially in- 

..sMeSSelp) had they been constructed to the improved standard 
in the first instance

■ I e:c h.'i vnjp : ihei-' obieci dt'.' esnmsion of
tCiVtccs. ct,

idlConVcniet'cc, a."...- nairt.iiiet and oiiher works not coveted by 
sxltef hcaif.

al. Detailed estimates of the savings in expenditure and/or incfsase 
is revjiiiie and the general financial effect must be given in respect of 
each proposal Such estiiuaics must take into account annual renewal 
charges as specified in the Renewals Classification and Loan Charges 
'.n'l such Funds as are required.

5. Cases may arise in which detailed estimaies of savings, etc., 
cannot be given in terms of cash. In such instances, the Head of the 
Departinent concerned must make out a comprehensive case in justifica
tion of the expenditure involved.

e fi. It is cssentiaf that the Department using the particular asset 
should C'T-operate with the Department responsible for till! rarryii^qaut 
of the woik, in fiiling.in the requisition, ff this is done, all assets coming 
'up for reiiewai, tor example, will be fully considered by the Department 
.eoncemed before :he Construction Department proceeds to renew such 
asset. The same principle applies to aii'diiawG, altttatjas*, tei|>fijvg- 
me.'Es, etc.

Submission of 
protKisfas.

>■

P--

; .c

V-

CcgiDpiktion of 
Forni

Cases where 
detailed 
.estimates 

. savings, etc., 
' Dwit pittsiblc.

♦
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7. Such new works as haVe bfcen. approved for faiclusioti in-Compiiatios o( 

Abstracts L and M of the printed estimates shall be detaUed in 
Schedules which shall be submitted with the estimates presented to RaU- 
way Advisory XlouncU. the Harbour Advisory Board and the High Com
missioner for Transport. These abstracts may include a limited pro- 

-vision to cover essential unforeseen works, the necessity for jvhich could 
not be anticipated.

X8. New Works and Replacements shall only be charged with the Seconded •taft. 
cost of any open line establishment salaried staff seconded to such works."

$. Additional Technical. Supervising, Accounting, Stores 
Clerical salaried Staff, engaged by Department for, or in cuiinexion -
with, the programme of works aulhoriied under Abstracts I, and M shalj " 
be charged direct to the work or wotkaon iiii^ttogagd, stid (he OtSSI 
At^untant advised accordingly. TIw cost of Isefisstafl who catiOof Iff 
so charged will be distributed over the year’s programme.

10. The cost of all employees, othet ttan salaried sta#. who ire 
employed on new works or replacements, wllihe charged to fffisetworits. “f^TB*** 
whether sucG employees form part of the open line staff or not.

11. New works will be charged direct with the cost of all Stores and 
Materials specially ordered therefore. Stores and Materials drawn fiotn '®'*'
Open Une stocks will be charged at book rales.

12. Spare parts supplied with plant or equipment considered neces- spana. cw. 
meet emergencies or for replacing parts in the course of main-

tendhce, althou^ such may be provided for and included in the 
supplier’l price, shall not be charged to the Capital or Renewal cost of 
the asset, but charged to Stores stock or Working expenses as authorized.
This procedure will not apply to new constructions or to items purchased 
for specific use on Capital extensions and any exception to the general 
procedure must receive the sa.nction of the Genera) Manager,

• ■■■:' ,...
L.l-'.-r,

:.is

fed

13.. No freight or hire charges wifi be raised on works other than •as
hire charges.the following*.—

(a) Freight Charges.—tiev/ Constructions such as Main or Branch 
Line extensions and extensions to Deep Water Quays.

(W Hire Charges.—All works chargeable to Betterment, Capital or 
Loan Funds, when trains, steamers or motor vehicles are 
specially allocated for use lOn such works.

Freight and Hire charges as above will be raised at rates based on 
out of pocket costs and will be fixed by the Management from time to
time.

14. When plant or machinery purchased for, and charged to a pum Mn
chargst.specific construction work in progress, is loaned for use on another work, 

agreed hire charges wifi be raised against the. latter and credited to the
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former. When plant or machinery on the tools and Pbntol j*"* 
is loaned to new constructioiS'agtee4 hue charges wiU be raised and 
credited to Miscellaneous Earnings.

15. Other than in the cases mentioned above, no departmental hire 
charges on plant and machinery will be raised.

a-
ts.

SECTION 2—ANNUAL ESTIMATES

. g~s===feis
to the High Commissioner for his approval. The Eshmate 
"submitedto the Legislative Councils of Ktoya aiid Uganda betoie 
submission to the Secretary of State for sanction.

2. AU Works costing not less ^n the prescriW hnancW 
must be detaUed in schedules giving a concise desOTption of il»« 
estimated total cost, estimated expenditure during the year against wch 
Fund swarately and estimated expenditure in subsequent y^rs. There 
may a^be included a limited provision to cover essential unfmeseen 
works, the necessity for which could not be anticipated.

Tliese schedules shall be the basis on which the relative works, 
exp^iture absttacts (Railways L.
es^tes are compiled and shall be submitted to Rai^
Council or Harbour Advisory Board, as the case 
High Commissioner lor Transport, in support of stmh abstrae^ 
these schedules are provisional and subject to re-allocation, they n^ 
not fo™ l^rt of t^ printed esttpiates «ib«itted to the UgislaUve 
Councils of Kenya and Uganda and the Secretary of State.

4 VariaUons in the schedules are permissible within the- ^wm of 
sanctioning authorities and funds made available by reason of savmg 
on the actual cost of works, cancellations and postponements ^y be 
utilized for necessary addiUonal works or to cover excesses on mdividual 

rks with the approval of the proper sanctioning authority.
5. An annual statement of variations in the schedul^ 

of works and details of works carried out as a charge to Unfore^n 
orovision shall be submitted to Railway Advisory Council or I&rbour 
SrJ'BoaM as the case may be. and the Hi^ Omiim^o^r fm 
Transport, for information, as soon after the clrfte of tb^ relative 
financial year as- possible.

m--v.
r$

, for

fct

: .-r

' -iNew, etc.,Worti ScfaedolM.

T'

r
u.'-

AuthoriQr for 
wiadooi to 
Works Schedules.

WO

A sti .. 'A
of vaiutionsv

of reallocation as between6. The General Manager may approve 
Funds within the limits of the total expenditure sanetioned. provided 

such re-allocations are available.

ae'RlIoaitioti <tf
works
expeaditure

funds to mee<

J
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Statement of 
wasting assets.7. A statement showing the estimated replacement cost and anmul 

renewals contributions under the main classes of the Renewals Classifi
cation, shall be included in the annual Estimates. /

SECTION 3—EXCESS EXPENDITURE OVER AUTHORIZED 
WORKING ESTIMATE PROVISIONS

1. Each Head of Department shall report to the General Manager “ 
on the approved form immediately it is evident that the annual pro- MuiSJer. 
vision under any miain sub-head of their Working abstracts is likely to 
be ejtceeded.

i Heads (if fi^rtmantj 'aie wiirmly teiipomible for ^ing that 
action on these lines« taken befoit to sacssa owt innual provlsioii 
becomes an accontplishcd fact they wlU also be tespdnslble tor en
suring that to amoiihr n»ws«sfy to novet
autKwlnd exaises is duly earmarked for thB=pi?pbse and tot the 
amount of excess aulhorired is not exceeded without further latiction

3. The Chief Accountant Will submit tt ijetartuients and to Ole 
General Manager, monthly statementa of enpenditute undeniabstrams 
and sub-heads, including progressive figures to date. He will direct the 
atteutirai of Heads of Departments to alt cases of excesses (where the 
fstess Is cnmulaHve) in a letter covering such statements.

4. Since adequate financial control can Only be exercised depart- rt
by a reUable system of notation of liabiUties against avgdable “•‘'Uiiit.. 

piamms. Departments must arrange that, in addition to actual ex- 
b«iil^: toBciiato liabiUties Shan be reviewed periodicaUy. to ensure 
tSst ssS aaiency towards excess shall be detected before actual over-

3. Miiioi Works will be controlled departmentally under individual Control of 
items (Staff, provisksns in detail accordin* to the numbers approved ■
in to ASnial’ trjSimnJef.

fy. The gt.veming excesses on works are deUiled under
sec'tBorn 4„ paraphs 8 onwards of thisi Chanter.

StCTieN 4—WORKS ESTIMATES
t. No exjmnditure may be incurred on any work other than the s.nction 

maintenance of Way and Works. Machinery. Floating Equipment and 
RoUing Stock, provided for in Working Account, even though approved 
in the Annual Estimates, until a wotks estimated has been sanctioned 
by competent auifiofity.

2. Estimates for works costing 
limits, chargeable to Working 
K.U.R. 769 through the 
General Manager. The

[ powers in this resp^
I wijTlcs not xce^ito^C

‘

--f.

5;

■i,-
-■tor

ti^nditure.

Enmios on
woriu.

12

than the prescribed financial submiutco of 
j^„unt must be submitted on Form siUn»t«. 
Accountant, for the sanction of the 

1 Manager, however, may delegate his t ^ '
Heads of Departments, and in respect of 

0 iu cost, to OWUional OSBteefs.

r ■. . y'
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ted to Heads of Departments, the 
will be forwarded to the Chief Accountant 

hich it will be returned to the Head of Depart-

Delegation of . 
powers. 3. When such powers are 

estimate on Form K.U.R 
for certification, 
ment for ton.

4. Divisional Officers will not submit estimates to Headquarters for 
certification, but will be given an annual allotment for expenditure on 
works, and will render a monthly return of petty estimates sanctioned 
by them, to-the Head of their Department and the Chief Accountant

™I ___S^thtuiies for works costing not less than th* prescribed rinanelBl
but not more than fWO' must be submitted to the General

. itattfUier Uiruuah the Chief Accbuhtiinl on Form K.U.R. 26-............ .....

|iilg|uS{qr, _ ___ __________ _ ______ . - ^
ib® Railway ^visoty Cflpflcil dr Harbour Advisory Bcs^. as the case 
may fee, aiid. l}S sanction of the High Commissionet, and must be sub
mitted to the General Manager through the Chief Accountant, on Fonp 
K.U.R. 670.

7. In uusci (4 gtcai urgency cxpenditufC .'n Indlviduarworki, or 
orders for n^ rolling stuck, plant, etc,, costing jiiore than may 
be ineurred on the authority of the High Commissioner for Transport, 
without prior referenee to the Railway Advisory Council or Harbour 
Advisory-Coardi ftfirthe management will subsequently report die action 
to the Railway Advisoiy Council or Harbour Advisory Board, as'ihe 
case may be in such cases a complete estimate must be submitted by 
she Ilea...i of a.Km .ityticeiUcJ tlireugh the Chief Accountant, 
acconip,-inteti by a Cer!ific.'te of Emergency (Form K..UJi. 670. A)

8. The Cnief Accouncr.,': *as' excesses oil csiiusates up to a
limit ot S per cent subject to a maximum of £25 in any one, case, pro- 
'. •dcd that 'ue-ds .ire available and that the total expenditure against the 
estimsiVc does not exceed the powers of the original sanctioning authority.

5. A svpplementary estimate is required when the original estimate 
is likely to oe exceeded by more than 5 per cent or £25, whichever 
is the lower, and such estimate must receive the sanction of the authority 
sanctioning the original estimate before any expenditure can be incurred 
against it.

Petty
estimates.

•A.

General
I WHUS^ri UJC .r>WVM»Ullll. Uil g.-txiiu 4.tt^l)SUch

i.'Wwls exceeding cost require the-reeqralbendatlons of

not RUlhi
■f

i 77

- - ■

w

■•y... -
P^cn of

Supplementary
estimates

- iO. When the apjqunt of a supplementary estimate added to the 
amount of the original estimate would exceed the powers of fte authogijy 
sanctioning the latter, a revised estimate must be submitted to the 
authority ccmpelent to authorize the combined expenditure, provided 
that in the case of cr'.ini.aii;s approved by the Railway Advisory Council 
or Harbour Advisory Riard and saueiioaed by Ifigh CoromMipaffit,

Refacnct -a. 
cnginul

♦
■V

V' . 1
■■
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the General Manager is authorized to pass Supplementary Estimates for 
excesses up to S per cent or tm, whichever is the lower, without 
reference to the original sanctioning authority.

11. A revised estimate must be prepared as soon as it becomes 
evident that there will be savings to the extent of 10 per cent or more on 
the original estimate, excepting when the work has been completed and 
a completion report submitted, when a revised estimate is not necessary 
unless it is desi^ to aiq)to|niate the saving immediately.

tepon|on ah works costing not less than the 
pfe^Hted finanoal limits, nnut Be to IHe. Qeiieral Maiiaget
on Form K.tj.R. 130.

“ Wutk, n f'mnpletioil rteport on f -

M to the Head of ttie Dejai^nt concerned, when ihe estlffiate bal 
been sahclioned under tfe itidway- irt the laller .: v

i4. Gte«u ^in* after veriBcation of the-Cowplfition Rellbrtccwia tel ' 
will be passed lu ihe |eiieral head of the fund nr accninit against which 
tlie original estimate was charged.

14

V’
i■> 3

Revised
estimates.

•i

-''4
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SiCTION $ WITHBIIAWAL OF WASTING ASSITS FROM 
SERVICE

Ewer- v,r.ere otherwise authorized by the General Manager. Sanaion for

mmimum as io erfet virethcr to be replaced or not. application for 
>«> ij«e rsf Use asset must be made on Form K.U.R.

elij U’. WiSEu jjtarU, erjuipment or rolling stock is con
cerned. a survey .report eotlorscd with the recotm.ncinlaiiou of a Survey 
Board, must asasnsfaey appffirsuojj. when-am asset ts m.t to be 
tcplase^ a-c iccsiw; fcs? ;« giverj uDder proposals for repateeiirarn..

sanctions to ihn withditswai of ssaets will be serially numbered and 
these numbers nnisv be quoted 
estimates.

1
of

the dernobtion and replacementon

2. No asset as dchced above shall be abandoned or placed out of RMum of 
service for an indcfmiic period without the sanction of the General 
Manager? Should it be dcsiicd to place a withdrawn asset back into 
service, the fact should be reported to the Genera! Manager by tetter.
a.copy being sent to the Chi^ Accountant. The original or improved 
captial cost of such as»t must then be re-capitalized.

3. When sanction has been given to the withdrawal of an asset as Domoiiiioi. 
defined above, an estimate for the cost of demolishing and removing 
the asset must be sanctioned by competent authority before the work 
of demolitiou is put in hand. The demohtion estimate deals solely and 
cooif^ttly with the pu assa, and Ls provided for under Chapter II, 
tectieh 5 of these .insbiKtKHw.

csiimatM.
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4. When the old ass^ is being replaced at a cost o{ not less than 
the prescribed hnancial limits, an'estimate for the cost of the new asset 
must be submitted on Form K.U.R. 265 or K.U.R. 670 on receipt of the 
General Manager’s sanction to the withdrawal of the old asset The 
replacement esfimate deals solely and completely with the new asset, 
and is dealt with under Chapter U, section 2 of these instructions.

I 5. Repiacement and demolition estimate may be combined
estimate only when the withdrawal of flie old . asset is an essential 
pteUntinaty to installing the now asset-

6. When an Open Line asset the original or inipinved cost of w1iii^
did not exceed the prescribed financial limits. Is withdrawn from terrtee 
and m rephcBd no ananciat li '

7. When the orifinol or im^invoil eapital ,e«t v! -an -Open Liim 
Wasting asset was not less than the prescribed financial limits. Rcnet^ls 
Fund U debimd with such cost up to the Value of the expired life 
of the asset, when of a class contributing to Renewals Fund, calculated 
upon its original or imfrovtd capital cp|t without roioinwA S* to 
amount The diSeitmce between the cbniribulion from Renewals Fund 
and the original or improved capital cost is charged to Net Revenue Ac
count widifiut miniraum as to amount. The sum of the amounts Bharged 
to Renewals Fund and Net Revenue (i.e. the original or improved capita! 
c(»t) is malted to the aimrrmciate head of Capital Account F.xpeiidilurc,
and .......... Ill avaSsI^ for the pui^se of additional Gapitai
and/or Capital b^ovranents to existing assets. ”

8. A moveable wasting asset acquired purely for the pui|ioses of 
construction and not disposed of on completioa of same, wiM be biougls! 
on to Stores Unallocated at s value to be agreed upon by the Chief 
Engineef and Stores SuperirUendeai. ShogW it sabsequsn'ly be saW 
or transferred to Open Line; it will be dealt wjtl! SE 'a5S»rd.anc? with 
Chapter 11. section 6. para. 3.

Replacemeot

Ik

as one
da

^ ^bdi^Pf

Withdrawal of 
■ujor auctt 
not to b«'x

AMflU
acquired for 
cotutrucUon 
woriu.».r..

StCTION 6—STORES. ETC., RENDEREB REDUNDANT DUE TO THE 
WITHDRAWAL OF ASSETS FROM SERVIC*

1. When any Stores and/or equipment are rendered redundant on 
account of the withdrawal of assets from service, they should be sur
veyed before the withdrawal of assets is approved.

>icuon in 2. If the orimnal or improved cost of Plant, Equingient or §^ing
,aptci. of enre. withdrawn is less than the prescribed financial limits.-fUrvey
me., rei.u.e in submitted to the Stores Superintendent

before the asset? are surveyed, to enable the Stores Superintendent to 
report on the existence or otherwise of stoms affected by the proposed

. u,
be suiveyed.

minor

survey. ♦

'•'ar -X '-r.
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3. The withdrawal of assets form and, where'necessary, the Survey 

Report, must be submitted in the first instance to the Stores Superinten- eSITrelative to
major assets.dent with a statement giving the following information: —

(а) Details of assets of type similar to that to be withdrawn for which
spares, etc., should be maintained.

(б) Whether the withdrawal of the asset effects the use of normal
maintenance stores and/or hand tools.

i

4. On receipt of the information referred to in para. 3 above.

;
fftf the stocics dr _
^ ii» Mdrawil of thi aiwt, '

5, if no stscTcs of spares and general stores exist, flte StorPl jiipefL . 
ititeiitlerti will endorse «i corditMily • in the ivithdratyal fl| asset fonn of: 
Survey RPBPrt as the caas may be. If such spares’« stores tfo eitlsir 
The Stores Superintendent will arrange for a survey htiard. '*■'

-.

r -
l.-T-* ■
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CHAPTER IV—SUMMARY OF ALLOCATIONS Of EXPENDITURE

• Roferenoe to
Instructionsp. . /

AllocationWorks See- Para-Cb^-
k tion ^phter

(a) DEBITS

=" fs=3ss^sa.“'“
I 1 I
I 1 31 r ♦n s

■% ^ • ■;
i'iU' -

•51^ t.BoB.iralofanyiV»etnotcl as
Renewals Fund Ckmtributlng A----

ifoastofreplaoemeatisleasthan 
Hmita

it is not iM

Asset: -11IWorking Exp

e»' (Hi^SITofrepl

- - (olWhencortofrepta

lonitR.

f >
4 9isoiAuKia-

iI 3isla« Working Ei^MOditare.. n f I
1.3I 9n 2 2

Balanoe to
Bettermaot, Loan or Gap- 
itaL

Renewals Fund—

n 4t
I 3 19I. fUphowment on account of obsotes- 

d for in Renewals 
Fund or following deatiiHotifm by 
aooident of asaeU claaaified as Re
newals Funds contributing aasete 
when placement cost not lees than 
prescribed financial limits.

n 3in kind wilb-pieat
out

Net Renmaue Aoeoant-
Balaace subject to pres
cribed financial limits.

Working Expenditure -
Balance if leas tlian pres 
cribod financial limits.

,1 : I 9
3

8.1 ^ I 3

R^lacMoent of Assets claaaified as Re
newals Funds contributing assets 
with assets of:
(a) Greater Capital Value - .

!
I 31Working Account—

Renewals in kind if less than 
prescribed financial limits 

Renewals Fund —
Replacement in kind 

Betterment, Capital Account 
or Loan Funds—
Balance ; subject to pn*--*- 
cribed financi^ limits. 

Working Acoount
Balance if l«w than pr<^- 
cribfMl financial limits. 

Renewate Fund—Expired Ufe 
-Net Revenue Account—Bal

ance.
Capital Account—Cost of new 

asset if not leas Uian |sos- 
dtibed financial limits. 

Working Aoooqirt—Cost of new 
amet If 1^ ^haa praseribad 
fintuicial limits

111 2

a i I
: I .
I . -

II 2

3. W
4

a
3, 113

4
3 3, 11

4
1

IT 2r" 2II 3Leaser Oapital^Value A

ill
u 3

Ift' ■fttU

- ^
‘ ¥

i.b
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Reference to 
Instructions

Works Allocation
Chap- Sec. Para

graphtiont«r

7. AdditioMl Assets
(o) When cost is less than preaoiihod 
^ financial limits ■ s , iWorking Expenditure. . I

n 1■■

uiII

!Sir!

m
i

1‘“fiS,, ; . Ttt it;-
r- rzSS;-^flIi . :v..

ts «fet
•-V■■<(

Working Bsp^^njitrif^ .

Betteroietit, Capit... 
or Loan Funds.

Bnll^rment, 0»jijtEl
or Loan Funds;

4'i- 1
I I ■‘I

i
7

(6) Oosttog ndl less tlian prcBoribod 
finan^al limits.

tal Account t ■ S5
11 1

^«1 Wlien milJvidual cost, ieas thou 
financial limits Uut 

vvith on “general plan”

1 1Ancount 4
I $ . ■ *4
I , 6

^if.+ II 1 2
n 7 2

tot. fcon.
when w>t rp»p»f^ ; -

fa) W'i>ut t. i -mproved cost No financial adjustment
t-wi. financial

(0) When ewgii^iU or imprcivwl cost • P^nf-wate Fui-.i • Vc’j - -f . \
lift., t. >?iic>ut ntUjor.i.ra.

^Jtai Rever.ut; .Kc^^tUiit -
BhIiuici-. *:rstlioUt t'nimrnuru

service

n 3 1
nt 6s

) 3 13 ''
no'i iif-r* ‘tmTi to-T-firm.,- i fi.riari . 
oi*ii !

II 3 2
5 III , 2 

U i 3
J
2

III 5 7
^c) kbiijoeURnucus idsaotr. a<jquired Stores Lobiiooated—

Value to be agreed by Chief 
Engineer and Stores Sup
erintendent.

in 86
purely for cemstniotion pur- 
purposes.

I
10. Cost of dismantling' .«.• duniolitioii o£ 

assets
(o) When coat is less than valuo oi 

retrieved material.
(6) When oc»t excee^ value of re

trieved material but the difier- 
ence iS less than prescribed fin- 

* anoial limits.
(c) When coat exceeds value of re

trieved material but lUo differ- 
ence is nut leas than prescribed 
finknoial linnita.

(d) Assets acquired for oonstniotion
putp'jses

Not Revenue Account I 2 4
n 6 i

Vforkinjg Expenditure.. 1 2 4n 6 2

Net Kovonuo Account I 2 4
11 6 2

.Conatniption Funds .. n s s

:
r

■ ,1
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Aefeienoe to 
^truotioM:c^:.-WOBKS Att-rttoilA . -4iSj

I'!:

Working Expaiditure.. I- t I

Ifet Beveaue Aoooant ' -t- ty>:-

■xfizssSSL^-^

it I 1
Qs
0 ft......I

■ ■

nvinipaator

srJ'fi- ■
. ”-

-U’--. • Fu,«%if0rtii^ Ia
f

•‘1n « 4

m i n- s «
i

ij » $
■ t 1m ft ftpr **■ * of

Work^ E ?5^r____if iM
tliih praMM (luMiiil i-
Jimita.

Nrt Rovjou. Aooount, if not n 4 I

(ft) Part Aatota "■gsseniis
than prescribed finan^a^

8 ij i‘
n 1 1n 4 1

limits.

“■ to obtain WozUng Aoeount I 1 2
I 8 h4,5,% 

7»8(/), 
and ft1«. 8pa^ etc., supplied with pl«nt or

(a) Open Lmee<-.
(fr) Now Conan

Stoy nmtUoeated or Working
coSSriido

Working Eiponditow..

in. ■* 1*4tiODS m
17. U»|^ and EsMotial Works When no 

R«>Bwato. Betimoent, Oajntal Ae- 
9t Loan F|Ui4aa!&aikd)la.-

Z I ftt •
..-«

.p
r .- -■ •
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Reference to 
Instnictiona

WoBKa Allocation
Chap- Sec- Para

graphtionter

.1|L Plant Hire Charge* ..

(b) gtEDTIS
Relative Work ra 1

■,. if
Net A fm ..-.4., rf * -'^•miss£ l<rijh.

I. I,!*
'l;^ Ii''?' ; •--■

<1.IkpeoHni

Uiw NQR-w«ting Asaefai
P“

i.-W

•# “i;-•s^.
V^V: : -

ftA|lMB[lti»t« h«wl of Qwltia 
Aooaniit when not lnaanHi 
prewtlbed 6iiniiiilsl Umita.

«*
«* pwi^r«%. 

'»} Whatt iMative ertimata oloMd..

CoitBtafilCtiort ISaUmatea ,;. ..

Capital Aoootmt if not lei^ tHan

Net Revenue Account—if lee* 
^^preecribed financial

Store*—UnaHooated .,

Coital Aaoouat

» 6
5«r" jn 0pr

n 6in 6

n e

‘•‘^ssriSKSsr.Js* n t

T. Wi .CBjutal </ oHg^ Qt
knRrov«t$ Capital 90*t was 
not lea* than pieeoribed fin
ancial iiTni* !̂

No financial adjustment if orig
inal or improved cost was 
less than prescribed finan
cial limit.

M 3
HI 5

n 3

*. Hatorial noaonood from diUinatled or 
demolished oofistanetton asaetsv

Funds .. U 0

9. Hire charges for oonritruotidn work 
plant and maabinmy loaned to other
works.

Cc Funds .. m t

Traflie Aoeoonb—MisoeUi in 1

of Oeiisral hsad «f Mlalive Aind m 4

.•-li
:
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APPENDIX I
EXTRACTS FROM 1935 RENEWALS COMMITTEE REPORT

departments, aAd to determine what Ih-es dio^ ^

%!*.•- . j reference was paid by us to the lives
»d(^jted by ptto Railways, as sufficient data now eaists on this Railway

DeterndnAtlon 
ot lirei to be 
■doptod.0-':'

193J -1929
'■- Sted ... >■■■ SO yean ... M.2/3 yean

Concrete and Masonry 100 yean .. 200 yean

SS “*'*"**“'“ •*“
^..*9; 1929 was placed at 12* yean. TWs, on futffierea-

cilS^ fS

to hst of cl^iauons. The 1929 assessment took no account of the 
|Me^ m Uv^ bet^ steel and wooden pole, or wires, and was not 
the result of a detailed mvestigaUon.

62. Tlw hves of the different eoafponents of permanent way have 
not been altered materially, but rail joints are now showti as seteiate 
Items and branch line lives are now differentiated from main line livw 
and have been extended; these amendments have foUowed as a xeault 
of actual experience.

Buildinp. 63. The lives of temporary buildings have been extended from 25 
to 30 years, but permanent buildings have been shortened slightly from 
100 to 90 years. Partial renewals of roofs and floors have been allowed 
for, where necessary.

64. Station machinery has been given varying lives according to ^ 
the nature; of the asset. Ill 1929 all items under this head wciW riven v 
the same life of 22 2/9 years. It is now found that the lives under this 
head vary from 100 to 15 years. .

Wite. nippJiea 65 Water srupplips, previously classed at station machinery, have 
been treated as a separate sub-head.
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foundttafcomment. It has been

iSJSi"

actinfi.rtirfL*??^ tocpSipfive Sllcerlnlciidenl. yt-ho ks v ^ .v“^,:«psriTi%tts'££rysi:£^sif ni !ri.“ f toifipS•Wt Thu was equivalent m contribution in the Fund oh a Itfe «f 1 :5

"^pcintendent staSs” that, in aotual^ctiee, thii * «, 
toterm^mte boiler replacement has not Bien required; gentrSiy s&X -
^suc^h ST,V^® *1“*'**^' “* *" boiieni

68. We have rei^nimended no change tn the lives of carriages and snd
2!rb;tl79M“om*mi^eT ”‘^'

i®“>cs have now been classified according to the J«a« Ifiii 
t»f wl^ they are built and, consequently, have varying lives;

^^ugly the fives were based on the weakest material used, namelv

Wfve.

ilse iivcs oi the major craft tiavc

is unpomnt alterations in the lives of major harbours assets Hobour..
*® classification of the assets 

has led to more discmmuatioa in fixing lives of many of the lesser assets
problem tteat arose was in attachuig values to items *ei>i*«i«at 

m pre-war tuMs. In many cases no original individual costs ““• 
wre known and. m other cases, the original costs bore no relation to 
pi^nt^y replacement costs. It was therefore decided that though 
original costs, where known, were to be recorded, that a valuation 
present-day replacement costs should be also made and recorded.

fiyi beeD changed. t>ul ii h&s uta izirtis

now

73.
Baiti
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and our figures consequenUy have been based accordingly.
74. It may here be noted that withdrawals from the Fund have 

^ways been on the basts of present-day replacement costs, so it is only 
logtcal to build up a fund on^the same basis. ^

76. Mas in 1934 and 1935 were ttefinitely low. so. to provide a 
^nar^ of safely, the average values attached to L assets have S put 

®''“ P«sen‘-day prias.
isMMination of previous with- 

■an^ from tte Fund and statements of overdue tenewas, was that" 
. - little use was bemg made of the Fund for replacing time expired

l^di^ was provided ftyw the Fuiid b^-oefing to ^ 
“*‘,0' miyidual items, under existing regtrteioni. c^t^not to 

- Fund exapt'as^group aSe;^ th.’J;“e^

sisss

norfon' •’> short Uvedpomon of the asset as a separate asset and assessing the main asset 
wthout the mclusion of the short lived portion. Wheriver possiWe the 
short life has ban plaad as a definite proportion of the main life.

84. In every case of second-hand assets the contribution has toen
cost for a fuU life, so that at the 

end of rts saond-hand life it can be renewed by another saond-haud
^‘iiph^l subscjib^l to from

■s:
A; ot

...
.rfi^V

jSftiw:-"... ■■■

.....rn^^iMmtct

Partial
reoewalt.

<■'

Aaiets acquired 
Mcood-band.

SSSSLc. “^•'O'^cence has ban taken into aaount in fixing the 
fives of assete. The estimated life is not, necessarily, the life at which 
tto assftt will ^me conipletely worn out but is the life duiing whiS

neassary safeguard against normal obsolesana, **”

iZ--::,
<...
n''....
(•»
!*.

f'-'.
■ V

^iiafw. tL
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86. Exceptional obsolescence is not allowed for, nor do we recom- Excepdomiobsolescence.mend so doing. If new inventions and discoveries render certain assets 
uneconomicai to retain, a case for new capital expenditure would be 
justified and the only part of the expenditure for these new assets 
chargeable to the Renewals Fund should be the accrued depreciation on 
the time expired portion of the life of the abandoned asset, the unex- 
pired life being dealt with as provided in the Expenditure Instructions, 
1934, Part I, section 2, para. 3, which' sftates as under: —

“3. With the sanction of the Secretary of State an exceptionally 
h08i™ji^^ajnst.lfei^enue At^nt in >««eci of utm 

, Wthfesffi b« ##1! ovw a aiUateHtf yeM
• tti iii« yiiite wliJi* IS* lumm

■ i.- .■

:.. ■

■•s

, ®lEC0^.T».si-.T.«^;rre7i'fw
I. that the Nsis of contribution jd'tfeftlUl he on 

IpaW in pl#« «f yjlis ^ he
i* te*wT**‘ *° -

t., ?■ rhat the revised lives and valuations be a«*pled. This is al» 
S argent and ibmild hg adopted forthwith to dpeiaie from the 1st 

lauttary. 19.16 (nee paras Nos. 'll to 71, 76),
3. That the minimum value of assets included in the Fund should 

Sf f 100. in place of £250, in the case of workshop macinhery and 
^^. it^s of plant nosed in the schedule of classifleaUons. This 

and slKJUld be adopted forthwith (see para. 77).
? r^t obsolescence be only catered for to the extent of basing 

!v-m an the period that the asset can render useful and economic service, 
thot«b quite possibly the asset will not be worn out at the end of the 
period (6» jaras. Nos. 85 and 86).

LvriT.. ,

Si(see

V-

7. That partial renewals of assets shotild only b- permitted in cases ' 
where parda^ renewal has been allowed for in assessing contributions 
tfsec para.. .S(o, 83).

8. That premature renewal should be allowed if the asset is 
dafiaitely worn out (but no! on account of obsolescence—Recomroenda- 
tioD 6),

9. That very definite instructions be issued to departments to safe
guard completely the maintenasec of the registers of wasting assets (see 
paras. Nos. 54; 55, 56, 78 and 79).

10. That consideration be given to the extension of wasting asset 
registers to include maintenance costs where it is advantageous so to do

. (see paras. Nos. 54, 55 and 56).
11. That lives and costs should be examined and re-assessed, where 

necessary, every five years, and should be reviewed a! any intermediate 
time when market upheavals occur,
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wiU.drawals of surplus Lds Aould

r c-^rj-srrg
13. That a„g2 ^ a»rrcXSS'i£iirz

| jwi«ta« ta laHiMetoiy torn, and nonditon dtn>wifs ^
in AhLimI^ ^“**''''*' •aaminaiion be made gf ,

WUnecpnomic and life eapiied macfaiim aw fai naa.

m
jiM,

5

^■. . - '

i-if.,.-

^*■-4

=issg=i?^'wendoned in Re«»mendaUon 12 (S ^ras. l4
That rolling stock pennanenUy utilized for imenoi HaiW 

^ sl^. where possible, be life expired onits ex traffic amking and 
such umts stoU be wntten out of Capital Account ™ the Wwak 

Fund, thus making them non-contributing assets. This atwK^« tn „ 
isting vehicles. Kon-life expired vehicles, pcnnanently i^ed for in
ter^ Harboiir work, shall continue to contribute to dre p~—ife
W^i^ ■“ 3-rtoBr

" f-
t ■■

4r

* ar
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iJ<3. October, 1937.

IR ST-^nT
lo^

D.SfrC. r, «««<». 
SirC.B VomUy. 
Sir J. Si KUurgh. 
Prrmt. ( S. o/S. 
Ptriy. as. o/S.

Sir,

SoerotmytfOlo. I have etc. to acknowledge
'.‘‘.V* ' ' " . *

4i jfqiif '.

i: fete th** -ir-is^Sa^RsUirii
•" ■• --a ■■ _ --^

'Btiur '«h»r sfclarj^ni-^; 

•■ staff, if is itiwiy bo be

SpSctslly engaged in connexion with

Vfk

■:'. ... V

£5^

-.isess*' .
aottCBb^'-^jo

.1.:;;-;.■"•tas?-'-
«»AH8P0af 
K£HU-tJa*81>A ■ 

i iro. i/^n
wmmim.

'•

J4'

1*

p?:
".■■

the progrsmmo of works to be under-:■?

taken during any given year.

S, She object of scheduling
•i.-
\y;^r _ -..

8U0h Staff in the Estimates is to make

■15 certain that particulars of allb.

FURTHER ACTIOS. personal emoluaishts wbleh ar® to eeM-

if--' ■

met from piiblio funds should be

■' ■ iJrought to the notion, *f the
;■ f.'

v,i :
Sh4 tjur. pfityjii>io ii.

•
*eo»Pt«^»a tl»

............. '
’’r:

■• 'X 7, byhtea-- '
r;-- -i ;

■ 'S



.ffwy ■’'rrt-'-?,
k/

#s j.-' ■ •;.'i'

ball you will roolise that if «ny

J

«yatom of flnanolal control in.tniw country* 

Colanln:^sxpeiidltura, 

It is provided in Colonial Hegulattoja Ko.aaa

mi'-'-y tff. *
Further, in the ease of large workf, which certainly will 

; InTolve the engagement of apecial staff 

(suoh as a foroe of engineers to carry

”,Afr,

SwB.ymt

SirC.BottomUy.
Kxsti

that a schedule, showing the salaries

st^f apeoially angi^od for loaii worka ahouid,

-W.......
■e approval of the Le«l,i,tur,

of any

out a piece of new oonatruotion), la...:r; .5
i^.Jo ‘PPendel to the General iatlaatea of the ■ undertaken in the future an attempt 

r JhsISld hi made to iftiiloitl* *i»t fpeelal

m will M rmi^- .*«■

ss-
iiltlt•>

Colony »nd regelve the ' 

end tnw eonotion of the Seiwetery of atnte^ 

end tl^ere would appe on to be

. ^

•v "•

- ■: . , Til?.-:'-,no apwoini reason

for azoeptlng trem this regulation the 

-^-of s »ailway whloh ^ oorrying

pmJ.'■-*

•UUnletratilp^ 1 hate, •etaar-::-f;'',*r
fc- Pmm

j-,.,, ^=.73—, ■'-V.-Vv. • ■''-

.■■irt.:;
’:,'^iinog) W 0««S«V 60mtout a programme p-p*

m
5®V,,

-^-hf^aapltaX works.
Sw,-.' ns

s.- I eon eppreolete, however, that in 

the ease of ordinary capital works

K -c
I . V*:■

•'
V V| i .-: ^.: ■ .■■,/

(»iwhloh or.
i‘

x’ •being carried out by the Hallway 

be brought to completion without 

ataff^ a matter whloh muat 

deoiaton until the work is

-4.,

a% . 'J^^and Wtaiwta nay ■

c <•am..
■*wg^1

'■ v- f .i •*

engaging extra 

obviously be left for 

aotually undwiakrii m’d '"f 

in fa.t^

1
/I m

w' .- fk‘,

1r:\

J^li
r...... „ ..y ™ ..
in Stating id adTonoe what ‘•t^ir^^w';y»,aired.

■' ‘ L'’.-. ' . - .4^ y'

•-V

I|i:"'f ■'■■
Ai tHs: ■

i ; roUTOKR ^iSnON* .
It onn be aeen ^hetner extra"staff ia. .H

il^li
.• i mw? 

pfmm
y:

•i

B»"'■■■'■Jpj6 rdcoordlngly I do not wish
su«gsstio»i"---io preea the i■i #•«■■■ •-;>-.

;1,

but ;
> . r • f! V. V*.-
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’'Onriea o» thb Hiqh Oi IB FOR TRANBBORT,

Qovbrmmbnt Hourr,
'r> ■ m.gj Nrirori,

Khnva.RFCL:'''I So'^ September, 1937.
r-

1 ■*:l 1..-

■' ■ Sir,

I haye the honour to aofcnowledge the 
despatch of the 8rd September. Transport No.78, 
infom you that I an

receipt of your - ■3.
and to, ^

fy the General Manager thatf^ 
;;J4 V . M iy prhetlcaHjr Inpossihla to atate. "-■SI

some six to eighteen - 
iehtha before «rlta «* oonmeneed.Vhat salaried staff, if ' ^

.-U9f fill be specially engaged in oonneiioo with 
of worjfg to be undert^en during any giyen year, 
difficult, noreoyer, to appreciate the

the progranne 
It is

object or adyantages 
I except perhaps 

or new construction, requiring a special

of scheduling such staff in the Estimates, 
rter* large works
organisation of their own, are concerned.

It would, howewer, be possible to3 include in the
Estimates a list of the salaried staff 
works at the tine when the annual Estimates 
any adyantage is thought to be deriyed 

i-ist Is attached, by

actually employed on
ere prepared, if 

a course.from such
way of example, of the salaried staff

at present charged to Worics.
3. I shall be grateful for 

« this question, in the light of the

I have the honour to be.
Sir,

Tour most obedient, humble senrant.

your further observations
foregoing remarks.

I i^ HIGH COMassiQNKR
IBB fiicarr HORjiiBAic.B ^
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fliMt

Mr* iJe. mam
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sy!B.as^’
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iliC^

' I M. MM Mj Tan* 
I M. IkkMll Ailaa

M. ilMM Mach
«&•- Amu

Bum Siach 
Kr. Aaritiarla Baa 
Mr. lib«i All Shah

j M. C.M.J-. Madonga

i
ItaMrarr Aul«r 
_Mryara> 
naparuT OuraaT^ar

«Mparaxr Sub-Oraraaar
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16S
1(2
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1S£

162
16£
16£
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r^rary Sub-Peraanent 
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Downing Street.

3 i.'' ,/£flt2^

Sir.

In continuation of ay despatch K0.70 ctf-tho.
»lst of July, I hare the honour to iufoii^yoh, "in ‘ *h-?; r; 

_ connection with the reyised InstruptloiMi gOTeiili^ thf 
. ill^stlon of •rponditure in connection with net 

•(Wltlooal oorke etc., that ay attention haa been 
"tosen ti at iwninUSii^ or including in aoae

1 ^
■ 4

•uitaWe pUoe in the SetluUe a sohednle of the 
salaried staff speolally enga^d In oonneotlon^lth 
works which aay be included In Abstracts L and H,
In Qhapter III (1) paragraph 9, It Is stated that 
additional sUff engaged In connection with the

i •

r

prograane of works under Abstracts L and M shall be 
charged direct to the works, .and this procedure is, 
of eonrss. oorrect. It Is desired, howeyer, that 
there Aall be e list of such staff, together with 
their salaries, with a note to the effect that these
salaries are Included In the cost of the works.

I have the honour to be.
Sir,

t Y nr aost obedient
i
i humble servant.

I t CUU'li-STrhhM
/

foa rsAgSHUT, 
KM(Ya.--UOAmA. .I -I Vh -i
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DO.VNINS jTHEET..u-
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u 26JUL
July, 1937.ty\'. PUr.'i 11,

Sir H. Hoon.

SirG. TJnlinson.

SirC. iley.

SirJ.Shujkburgh 
Pemt. OB. o/S. 
Parly. 0.9‘,,0/S.

.Sir,

I have etc. 

of despatch ffo.B9-

to ackaonle^e
t : '"ti^reealpt

■-.H'

the l$th of
'tfl.

WoTember, and to oooTey, lir*. ■

-
to xou my approval of the draft e«^'V.

B?

^ Revised aditioa Of tW Jfhatruotioai .1 

f»^l-varta4 the \llooatlon of Ixpendlturei 

in oonnexion with Ben'

fH^PO«T ; 
JtErrTA-uaAiroi

*.•

■ loso
OOlUIoolOHEa and additional

S'"
/orka, jreplaoemanta, jTlthdrawala, eto.

z. I observe that an Important
SBei jnt hM boon' Introduced into

*r .. r Seotlon J)f caiapter In of the
,...i

revised edit in with regard to the

Sohedulea of ifewyt*. litorka. It ia
PURTHER ACTION. 4»ipointed out In the o Rme.tl-

menta which sacompanle< ■our leepaigh.
:-f

that the old Inatraotlona

r^jv'

irjVlde\1.

■•, ■ ■! .

that the doheiuiea i)^ail fur^^-t of 

the printed Eatimf^l^, wheroM
\ ■ -: : ' -

'SI^revldw. J
1



r^-"3

i
-:..,i^,. .LtAf-.. .P * ■ Ic*^: ■

Tiaed Inatrao^ons j^o-rfda ihat t
V - ■ ’(:''' ‘ ■ ■ . /

SohMul^ajJill n«t tora part of printed

. *
.re Coonoil

^r’: M

gfe«ag»?^'?= — ■

f)S‘i-' ;• the SeoM 'but shall betm,:
^4 -Sp^t^Terf by illai AdTleory Coimoil,

■

the Harbour AdTii

ConiHilsslOMr f< Tranej , and^he

*5«8*ea-from the dule ahoU be Reported annually
■Ji~ '.--

to thoayouthorUiea. In Tia\ of your 

»pl<

4

■ r—'
ktien for the need for thlr ►nt.

Dr a no . desire to withhold my apprVal 

I taka thl^pporluBtty toz.
•p"

aoksowledga the receipt of your daej^toh He.44

v->of the 11th of Hoy, and to it.U- J e.oy »« you aa^
a •SAe.eAJ.^ A tf 1 -^~
flte rmpnaed^that freight ohorgee

— urt. t
i «■

/be abolished In respeot of all^em/orks, 

other than nee oonstruotlons, such aa mein or

broneh line extensions and extensions to deep 

water qultya. ■4>r*i '«b

at- deeft Tnntnirtlnna doolg ttn»«e«t
S'

thl^
0^^ W

■aV

IJ --J
Atv t. •f ¥.'1 ■ih.
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‘ dFFlOB OF THa iHiaMfCOMMIUIOIMR FOR tRRRRPORT, 
^ OOVRRNMCNT HoOSB,

Nairobi,
Kbnva.

//" May, 1917.

;•>

IBffi SPORT

gKi-TOlByAp^CElViP
SO. 4«-4-4

19 JUNt937 
c. O. REQl

Sir,

I have the honour to refer to Sir Joseph Byrne's 
despatch 10.89 of the 18th Hovemher, 1936, In which Was 
submitted for your approval the draft of a revised edition 

^ of the Instruotiohs Qovemlns the Jllooation of Expenditure

oonnexlon with Hew and'Mdltlonal Works eto.
li" 2* Under the Inetruotions at preaent in feroa, it te

...provlAed that ttfl|#it ahargaa at three oMts pe¥.

will be raised on all stores and oaterliil for woMcs ehi^eable 
to Betterment or Loan Pnnds; that hire sharsee will-Ja':|a^i 
whan trains, steamers, or motor Tehioles are apeolally alloflatsa 
for msa on new works; and that no freight or. hlw charges wll^, 
be ralaed in the ease of wotfts chargeable to fievefine of *el 
Hevenue dsoount or Renewals Pmads. Similar Instruotlons are 
contained in Chapter Illr leottos 1. of the revised Draft 
submitted by my predecessor for your ^proval.

%

/

This practice of raising freight charges in certain 
on stores and material reiuired for law Works has recently 

bean under review.

3.

cases

The oonoluslon arrived at la that idiile in 
the case of new construction, e.g, main and branch line extansLoni
which open up new sources of revenue, the raising of freight 
charges is Justified, in the ease of works to be carried out 
fcr the purpose of increasing or Improving exis'siag facilities, 
the p.ractlbe is not Justified, 
considerable, being £2,Edl la 1935 and £3,141 in 1936, and does 
not warrant the clerical work Involved! moreover, in practice, 

^t ii foimd f«TSr difficult to estimate in advance the f reight 
charge am any psrtisaigr work, and, in addition, the piaotloe 

THE EIG^ HCBOHSiBLS
w.s.4.oiatgBY aoHH, M.Pi,

S|OEBTAar OF state for 'TE5,OOL®1RS,
. DOWHIMa STREET, S.W.l.

The revenue involved is not

/]is/



IFf ■
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■r, ,r>a

- iS '.- :,?-- ■

.-.f -'S'

ia-opi^lloatsa when worlca are ohargeable partly to Capital and
partly to Senewals or SaTanua. Iheae ooiqplioatlonB are added 
to under the aysten of grouping of worha vdiioh form part of a
general plan.

. r.^ . - -

It la, therefore, .raooramended that freight ohargea 
be aboll^ed In raapeet of all Hew Worka other than new 
aona'truotlond, auohlaa main or branch line extension^ and

iraff w#t»4^tiah« 4e|},g#e4^j|#._,e#edi 4&iiSr^

* S%,_

4.

/A:
r.

!
«ro,ge, jf:^ tLii

r,fe|^'8uhrt#*e>liieit« So**'.Saint*>
%iri|«h liMt mUMw al*ti^»*.|!i|^ la Ai|»^m»at«l p^iUi^,’
affeoting^ approaed prliiolplM, eight oa aanott'oned by th^Hlgh

■ ■ r

’!? ■■

deemlaalanar wlthaut referanoe to the Searetaiy of State. m
thi preatmt eaae, which yen will #c 4pabt agree falla within 
thla category, the gadltor baa been coamltcd In regard to the 
pjpcp#lkei altaratlona, and haa aspreaaed hla concurrence.

In the clroumatanoea, I hare epprored of the change 
in procedure, with effect from the lat Iprll, 1987. 
that year aanetlea far the reviaed edition of the Inetructlona 
Jtili he forthcoatng at an early date.

I hare the honour to be.
Sir,

Your moat ooedisit, humble aervant.

6.

I trust

k Bias coioassiohEK

t
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HEYISm EgEiroiUrHl ihsthtotioiis.

parM. 13, 14 and 15 Chapter III Section 1 and
Insei^:- '

Freight and.
Hire charges.

'"vS 2

13. No freighf-hr hire charts will I

■... ,■ .. 

:sSi^

^■4

> ffiliftffT n« ohBS^etiai^'^^^

“ .l^il' >ra>» Una extanaloS'*^^

he raised on works hther than tlipK f
!■

following:-

iT
i’±'

=:?S dll' narks ehargenhin ,
'■e

^ tt •nttanHnt, Bapitai gr Lou Fa>4a,
"r-

rtns "li’nias’t staaiaswi Sr «ator : 
YttiihiM are spesially allosat^ for 
Has ou suoh works. '

rmight ^ Hire charges as 
:/?li nhawa wiia h# raised at rates based 

' ’■■''■ ■f*'#ont of pboket ooSts and silj..bs
eikS« hr t)M Uuagaaent from tlas 
to tine.

—-«:i.

- -'ft

-Si

4$
"-Wil.:f

■ “ft-i

#. 16 and i» eniqiter 111 Section 1
14 and p.

to read
i

Chapter it. Summary at iilooationa of expenditure 
Items 16 {.Pohii): and J end 10 (Credit)

' ^ ■ i‘ ■ ■ i < ■ _>■

lift Jtragrfiph 16 and Insert 14.
X-’

f

■ .


