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j.}' o It would be is mll 0. get what

lnzomuon we can :about the budan Railway seheme

bofore l(r Da.lton calls, Mx- Howell of the Sudan

4 Govermnant Orﬁ.oe will no doubt be able to previde
the details.: (I attach the draft of g semi-official
let‘tar to him.

: Sir G. Rhodes 8ppears to regard it as

séttled that ur. naltonqua mm "Supluntlndent

- of the Lne" (£1,500) when Fi Browning rej‘;{-u 48
thout 8ix or eight months! Time.  Prows. ﬁfranoh

Lo mm. examine the Position &s ragards

i cuuble otﬁ.oen for "Aswistant Superintendenf of

‘ the Ltne". * 1 annex the Proms, rile relevant £6°
t!u lagt vacandy for the Assistant Supsrintendent.
N.B. Mr. Dalton is in receipt of a salavy of -

» £1,250 as personel to himeelf (#se the corres. Nos. S
6 SUMNM on 3B179/7/36). Phe main way Advisory
Council want 1% made olsai ESthas salary scale

attaching to the poat is 1,000 - i 1200,

?‘zgsu.
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T H 'muntxgpe ithatdtr Dihen

was in this country ro&rutgum q,fﬁ,aeu for the

! rebardlnb No 2.

iweys Raamitm‘t achamg.

I marned tm.u iy, Divben hus been

o trying for the pust &

Tor Assistant District Tre

} POSts In the sudan Ruilwuys, e

Uxford cna wavt id o alld OhE 3SHH ove 1A

cendidetes of which a¢ nus submitted tiie numes

of rive 1o the sSuden Uuvernment Selection Board.

; dnile he econsiderc tha+

avndidetes should huve
tuken un cngineering degree, the possession of

sucu & degree i® not u sine gus’non.
N Me wen selcvueu will uq sent to the
London wnd Nortih uLEtBLN 1";1wuy for & period of

one year's treining wnd will be p&id en ullowunoa

of £20 & agpth by she Ludsn wmrxm’m mag.ne-

%7 that peried. The Goveriment £

Rellwey e certein sum 4n r‘eayact of trainﬁ'zsv
R4 fega,

;A;gg

féase lr M?bh.n euggcated thet similer @rrengements

eQuld ba’ mnde with the L.M.S. On completion of

training the men are appointed on probution Ior tuo

years, and then, if satisfactory, ure wcduitted to the

permenent and pensionuble estublishment. The sulary

scale is something like £480-£900. Tuis is pernups

bett@r than the K.U.R. terms,
terus do not inclug housing.

ur.nxhbon was mnat emphhtio thet to ettract
the right cannidatu _th terma‘ sho

becuuse Suden Government

not be infarmr
those of tns administrative Service.

be e!’.tmd 8 career,

The' ‘men mustm
He suggested that the
fn}faduotion by the K,U.R. and Colonial Governménts
fasia 1 hin

o:t slch a scham_e would tend to produce & good field
of excellent candidutes which it cennot be said thers |
is &t present, (I gethered that promotions frow the
“¥aflio Inspector to the Juperintendent Grade are muge,
fhéﬁindpector Grade is recruited in tnis country rrom

the Ruilways, The candidutes selected huve

bee muen
oT secondary educution with, suy, seven or eignt
years' reilway Lrulninh.)
I thanked Mr.Dibben very much vnd scid Bt
I would telepnone ir e furtier telk was Jusired wzliore
Mr.Dslton arrived,
;:ftjea?'“:ziap

15,6.,37.
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fees. ur.Dibben suggested thet ,eimilar arrengements

could be made with the L.u

‘of ‘the Suden |

; | «8. On completion of
Government Railwayl to oali at the Coloniel Office

! ! - training the men -are @ppointed on probation for two
regarding No.2. He mentioned that ur. Diffen | o :

‘ years, end then, if setisfectory, are uduitted to the
'was in this cou.ntry recruiting ofﬂcera for the

permanent and pensionuble estublishment,

The salury
Sudan Government Railwaya. R

scale is something like "£480-£900.
better than the K.U.R. terms,

Ur. Di‘bben ca.lled this.' a:fternoon.

Tnis is perheps
becuuse suden Government
“terms do not include houaing.

of excellent ocal
is &t present,

posts in the Suden Ruilweys, Hé Bes bean to

eduoution with, '
yxford u ridge d ntie seem over si i
Cxford und Cumbri an 3 ALY sty c—r&inins.)

I th&nked l‘u.'

b céndidutes of #hich he hus submitted the nemes
)

O+ ~lew Lo Lue Suden Government Seleotiony
d ”»
indil congldsere *thut cendidutes should have ”ﬂﬂ) P
Hie fe conads ,‘ - ; J“‘ Mr.Balton arrived.
turen un engineering degree, the possession of (

such & degres ie not gga'iaet

I would telaph e 11’ & furtner talk was 1-=slred bt.lOT‘Q

‘Qu& non.

C a mcnt.u by the q;um Go—nmmnt tui'lqs
The Govcma!t npo nm ‘ohc
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LONDON & NoRTH EASTERN  RAILWAY.

General Order N5, 7,

Conditions of " Appaintimient
of Trafhic Apprentices.

Tids Qeuara) Grder mpersedes No.

1688, wd Addendum thereto of 1oy November, 1827

7 of 1st Januvary,

CHIEF GENERAL MaNacer's Orrice,
KiNg's Cross SIATION,
LoNpon, W'y,

1st N.)wr-:‘wA 1936
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Conditions  of Appointment of
Traffic- Apprentices.

The Company htve, In addition to their ordifiary clorieal

| - @ﬁ,:,mmmbnofm' toris “Kriown 4 Traffic
Apprénticeships, 10 which your men of 18 years of age

) md over are appointed for special training, with a view
dmrsg them for responsible posts Tn the Traffic

SELECTION OF APPRENTICES,

L Appointments to Traffic Apprenticeships will be
made 1 —

@ By e ggpelatment of members of the staff
e . the competitive examination
d"‘ﬁ‘lhea in Seciion 2 :

& Jwe utber members of the staff who
= mearked ability ;

(e By selection of yuitabds mon from outside the
service

All Traffic Appreitices, however seiected, will be given
equal opporiunities of qualifving for promotion

.



COMPETITIVE EXAMINATION- FOR MEMBERS
OF THE - COMPANY'’S STAFF.

2. A competitive ination, open to members of the
denalahﬂofﬂn(hmpny vi‘lbehdd:achymat
 convenient - centres in ythe month of March. | Detailed
particulars will ‘be announced by. ‘circular from time to
time, but members.of the staff intending to sit must notify
their superior officers by not later than the preceding Slat

: W@@Mé—rnnww

‘the examination will be required 16. hnd-ﬁo'tlwp vace test

(Part 2) to be conducted by a Board cnmn;pg of two.

‘University examiners and two- -mm af the’ bosipany.
The Apprenticeships will be aggregate
result achieved i the written e!nmhilﬂnn and the piva

vace test,

mcmmmwnommhquﬁmmmlaf

The general rules of the examination, together with a
list of text books which candidates are recommended to

study, are given in the Appendix. A p bl
specunen Question papers wlnch have beu set at previ
ions may be obtained by r“* at a cost.

of 6d. per copy, uwdlmlhewbmlhewnm the
appendix at the prices indicated, upon making application
to their immediate superiors. ‘ﬂi!hgt,mm in many
cases be bommndﬁvmlkxﬂny




Sl P 3o '8 ) | f H
4 Al tandidates, whgthe} froth the fompany's Staff o'
lmmoutsidetheserviaé,wiﬂbemq to pass an ex-
amination by the Company’s Medical Officer as 'to physical
fitness, including eyesight, before appointment as Traffic
Apprentices, .

’ SCALES OF PaY.
5. Traffic Apprentices will be paid on_the Tollowis
scales of salary (plus an allowance of 10 per ‘annom

The salaries of Traffic Apprentices whose age exceeds’
Myunutthzdnmollppdnt-mtwilhiped:uy'
considered on the merits of each case. g

L

Traffic Apprentices whose salaries are regulated by the
foregoing scales will not be ad d beyorid the i

figure until - they are appointed to. permanent positions

carrying higher salaries, or, while stilk'on the Traffic

;Apprentices’ list, are entrusted with' work' which Justifies

2 higher salary, 3

TRAINING. OF APPRENTICES.

0. Trafc Apprntis wil, in (e
training, be given special opportunities

in

l0se worl

and general ability do not appear to Justity his retontion as
a Traffic Apprentice. Tn such a case a Tratfic Appreiitice
selected from the staff will return'to the ordinary conditions
ofmﬂmhmgﬂdskmﬁwhﬁhﬁnmtppdmed;in
the case of a Traffic Apprentice appointed from outsidg the
service, not less than one month’s notice will be given to
terminate his appointment. ¢

4he special training of-any Traffic Apprenties

PASSES,

7. In connection with his a Traffic Apprentice:
will be allowed a Third Class Passover a section of the line,
in addition to the privileges for which he would be eligihle
as a member of the Salaried Staff unider the current pass
regulations. -

On appointment to a definite post his pass privileges will
be determined strictly by the ordinary ‘pass regulations

7




8. Tratfic' Apy will be allowed 12 weekday
holiday annually without dedduction of pay.
; ﬁzwaumc EXPENSES,

9. Traffic Apprentices required to travel on' the Com-

pany’s business will be lﬂa'edmm aecordance with

the regulations in force at the Hime, =

EXAMINATIONS ON' "RAILWAY SUBJECTS, =
11, Traffic Apprentices will be examined from time to
dmwmmgrmmumnmjm,nm“:—

L Regulations for Train ing by Block Tele-

graph and General Ri and Regulations,

2. Goods Station Work and Accounts.

3. Passenger Statien Wark and Accouats.

4 Opezating.

b, Economics,

6. Railway Law. .

7. Railway and G ial Geography.
Chsaesonthenbovewb}a:umhddduﬁngthewmur
mhuvnriuumh-ndTulﬁcAppmﬁmaxe
Wmuhﬁedn_nndmdtmmdm:
included in the Company’s edacation scheme,

R. L. WEDGWOOD,
Chief Gemeral Manager.

30tk April, 1992,

APPENDIX,

COMPETITIVE EXAMINATION,

(4mwm¢*m;bwlwu ;

GENERAL RULES OF EXAMINATION,

(%) Candidates must take the whole of the subjects in
the written test at one examination,

(8 Candidates will not he allowed mote than two
attempts for the examination,

(€) Failure in more ‘than ome section of the written
part of the sxamiination will disquatify,

(@) M section (i) of the written part of the examina-
tion, candidates will be required to satisfy the
exarminers in each of the three subjects named,
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TEXT BOOKS. o)
——= ORS.

RAlLWA\' OPERATING.
(i) ** Railway Opemtuu Stamt;cs > by(: P. Mossop,
revised by F. H. Gravesgn,

(ii) “ The Principal Factors in Fmght Train Oper-
atm.." by Philip Burtt. 7,
"

- “!&,w,.
: W"»WV_A ailw

B 04
(vi) * Routes, nuqnn.,

‘W Arrange-
ments and Jointly Owoed Railways.” "t

‘RiTtway BobNowics,

) "Ehuuu of Mm Economies,” by Sir

“Willisy Aeworth, 85
i - Um::'tﬂ Raﬂwav hmzmmire," by Doiiglas

Kacop. %. 0d

(iii) ** Rodlway Eoonomm. by K. G. ¥enelon. 45,

*{iv) " Eddweriick of Rajl 1 Transpott in Great Britain,”
(Vol. 1), by C. £ R, Sherrington. 85 Gd

(v) " The History and Economics of Transport,” by

A. W. Kirkaldy and A, D. Evans. 18s
fvi) R:ulway Statistics,” by A E Rikus 20 0y

{vii} "' Routes, Running W, Working Anange-
ments and Jomtly Cwaed Railways * a4
* dliso switable as a texs book Jfer Raitway Operaiing.

10

RAILWAY GEOGRAPHY.
(i)V ** Eastern England,” by J. Bygott. 4s. 6d.
(i) “.North England,” by Rodwell Jones. 4s. 6d.
(iii) * The North Eastern Area,” by C: B. Fawcett. 3d,
(i) ** London and North Eastern Railway Commercial
Geography " 1s. 0d.

S

Raliwae Law,
il © Cairiage by Railway " by H. W, Distey, 70 02

(iﬂ"‘ﬁl& Stodent’s Guide to Railway Law,” by
A E.Chapman. 7s. 84,

(ili) * Law of Framsport by Rail" by J.1).T. Hughes. 4s.
(%) ** Law of Traissport,” by M. E. Haldsworth, fis. 84.

Wies pwlarm :nminmu paper on ** Rlock
candidates should make Uhemselves

w thoreughly

"’h i wieh for Train Signalling by
Ansniste Hines Sitigle lines, They showld also
ules and of the contents of
m‘«b!c and supplemenis

dealing with -—

QY
hase w poieval Aawied
the Appenasz fo the Workine
and should siudy surticeiariv it

{2} Sipnaling Malte:

(b) Gemeral Repulation ior Eomg the Westingh
and Vaovum Awiwsiic Brake:

(¢} Headiamps or inses.
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Downing Street.

n June, 1937, i,

Dear Howell,

.The General Manager of

the Kenya lﬁm m%g ,;pd

Ad.miniat:etmn ot candi}ltea drmi
!rot&n‘!eralties. I 'believa p‘mt
the Sudan Reilways have such a

soheme: in operetion under whieh

pelected candidates are teken from

the &niversities, and, after they

'PURTHER ' ACTION.

have obtained their degrees, they
are sent to one of the home

railways for a course of instructial

during whicl time they receive somo |




‘ia c&lling here shortly £6” digcuss; arra.ngenents,

and we should like to be in & ‘position to say

i

something &bout the Sudan Railwaysscheme. We

shou.ld accordingh be most -grateful :t’or any
Bite

: aMMant you oan give uM o,

T




Kenya and Uganda® Raifways-and Harbours . "
T | ,

Sir George Tomlinson, K.C.M.G., C.B.E.,
Colonial Office

LONDON, _ S.W. 1.

My dear Tomlinson,
I am sending you a line to tell you that I
have asked Dalton to oal{ and see you when he gets -
Homes e . "
SRS . < 5
Dalton, you may remember,.was appointed to
th44-RELLYHY 4h LNBISUADY Auperineondont ot the Lss y
Plave of 8. He is under training for the post

é% Supsrintendent of the Liné, whleh will fall vacent
LOWATds the end of next year when Browning goes. I am,
6Fe, anxious that on should have a talk with
you to see what will have to be done in the néar future -
with regerd to new entrants into the Traffic Department,
We are all right for a year or two, but I am anxious to
eongldsr a scheme of apprenticeship from the Universities
somewhat on the lines of that adopted by the Sudan
Railways, Baleoted candidetes are taken from the
Upiversities, @nd, after they have obtained their degrees,
they are sent to one of the home Rellways for a course of
instructiom, during which time they recelive some pay from
the Sudan Railways. It well reported upon, they then
proceed to the Suden for s tour, sfter whieh, if satis-
Fectory, they are taken on to the permaneht é&stablishment,

I believe a system something like this will be
useful to us here, so I hope you will be able to glve
Delton all the information you can, because I know you
2r= !nterasted in eelecting lads from the Universities
tr connection with other schemes.

Dalten will elso wish to see what likely appli-
cants are on the Colonial 0ffice llsts for the post of
Assistent Superintendent of the Line, which will become
vecent when he tekes over the depertment, There 1s no-
one suitable in Eest Africe to take his pleace, but it is
possible tiiat one of the other Railways has & likely man.
If not, we msy heve to advertise, because it is essential
that we should get for that post a really first-class
officer, fully acquainted with all transport matters. As
in Dalton's case, he wsuld be in training for the senior
post when it subsequently becomes vacent,

I hope you are keeping quite fit. I+ is almesat
time you pald enother visit to this part of the world.

All best wishes.,

Yours sincerely,

. o P _
cns};nmr- ' ' 2 /@?Zé_’f‘:?




