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The senior poets in the Forest Department

1 Gohaervator of Forests - £1r£00‘. ;
‘ i
1 Senior Assistant Conservator - (£720-30-£840)4

*

7 Assistant Conservators - (£480-20-£600—30—£’720
The memorialists ask that the Senior

Assistant Conservator shouldlproceed to £920 and

S17efid

the Assistant Conservator to £840. The arguments
“ put forward are that District O0fficers now proceed

to £920 and he Assistant Superintendents of Police-
to £840,

=
(g
O
=
Q
o]
-
-
0
m

The question for consideration is, I think,

tkas whether the work prerformed by the Senior

i Assistant Conservator and the Assistant .Conservator
|
f
|

is adequately remunerated by the present scales,

‘ The same question could be asked as regards
Agricultural Officers, whose scale is
5372-18—5480-20—;&600-50-12720. This seems to be

| partially answered by the faet that the reviged

“ Fast African sal\ary scﬁles, which are applicable to

| new entrants onl. s bProvide for the following scales;:=-

Golonial Forest Servige.

Lower grade  £400-£840
fAsstetant Qonservator of #oros

El’hor grade £880-£1,000
Senior Assistant Gonservator of Poreyte ),

Lower grade  £400-£840
Higher grade £860-£1,000._

‘ i. Acheson, to whom I have spoken about
lal enclozed in Mo, 1, informs me that the
ervige Department ars comsidering the




& question of introducing conversion terms for

! officers now serving on terms which appear
less favourable -than those agreed uﬁoﬂ
‘ cul
thespreseni~revinion,
Clearly nothing can be said about
this in reply to the Governor's despatch, '|but
 the reply might be -temporistmg in tone, i.e.
that the‘mutter is ona‘ﬁhlch Tequires to be
examined from the aspect of the Colonial Morest |
‘ervice generally, and in relation to the
attaching to other branches

ervice, and that this will be

aihZ
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1 am not surprised at these representa-
tions, and I anticipate that there are likely
to be more of them. The normal maximum of the
time scale for scientific officers in West
Africa was, until the recent rewision of
salaries, £9207 In East Africa there are
usually two grades - a lower with a maximum of
£720 and a higher with a maximum of £840. The
discrepancy is very marked, and we have already
had strong representations from Uganda in
favour of concessions to officers who found
themselves stuck at £720 and even £840 for long
periode. 1 have a lot of spmpathy with these
officers because I do not believe that a salary
of £720 ie an adequate salary for a mnn with
family in East Africa, when the costs of

education are beginning to reach their l‘lﬂ'-l

There are three ways in which we can deal
with the preblem:-

(&) We me#d do nothing sbeut it.

(b) We can ds@¥e 11 -t §4 dealt with in connection
With ing scheme whD*h gy be adopted for the converaion

I of .officers serving ‘on th» 0ld scales to the new
t Lrarfffica.

scaleh der the new scales the maximum of the time
scale for these officers in the lower grade would be
increased’ from £720 to £840 and in the higher grade
from £840 to £1,000. If officers serving on the old
scales are given an option of conversion to the new
scales, the point is met. It is true that conversion

to the’acnles will have to carry with it a reduction

' 4n the pension fraction; but then the new scales
| were devised with the reduced pension fraction in
| minq,and there is certainly no reason in principle

! why an officer who is serving on the old pension

fraction should be given the benefit of the new
scales unless he is prepared to accept the new.trdwedd

(c‘ The third thing to do is to adopt the course

| which has been followed in Uganda, i.e, to recognise -

8.i8 no doubt the case - that the question of
conversion is a thorny problem which will probabily
take a long time to solverand ta introduce, as an
interim measure, a system under which on the
recomuendation of the Governor and with the Secretary
of State’s npprovnl’nn officer who has remained on Az
top of his scale for five years may be allowed to
Proessd by further increments to £840 ir the maximum
Of his soale is £720 and to £980 if the maximum of

/his scale is 8840, subhiet & I mbelony g0 ' 447[3 /35
m

My praference is for the third alternative,

| 8nd I think that we might tell Kenya what has been

done
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West Arrica or £1120 in Melaya.

f (8d) ¢.J.Jeffries.

. regdn,

B~155‘1§/89 where Major Furse

80. ﬂl‘ﬁ ‘h. ll
I

,po:l.aud dut the large Ba!a.r“frs paid in Burma ( Time
| scale going up to £1830 winh posts above)

8ir A.Pim did not recommend any reduction

|
ol

I 1}: the Kenya Forestry expenditure saying the Department

i'aa used to advantage and that Forestry was of
[ g:feat importance to Kenya.

But the unofficiale view the Department

| with diefaveur and would like to see it reduced.
| 'I'hey“woui.l.d also oppose, I think, any suggestion to
‘increase salaries of individuals, and the view taken
‘in Kenya - see the last two paragraphs of the despatch
is that the pay 1s enough for the work. The Governor
agrees-f It tlgererore becomes a case of suggesting
from here 1=ncxj'ea'.ees in salary scales in an unpopular
| Department against the views of the Governor.

| That needs thought.

1 But the new salary scale will be £400-
S J £8L0 for the juniors and £880-£1000 for the senior.

f If they get the choice of taking the new scales with

| the lower penmsion fraction they will all hop at it.
ey | A new pension ‘based on £1000 is only £1 & year less

Ao Aanny upean K

du vrormianal  fuals fcatine,
Upainsd , W cnr 9 Av'vu:,,
L&ucann ¢ w Jodk. Moty

WU e Ha dhaff Comeirean

‘ than an old one based on £840, and a new one based

| on £BUO corresponds to an old one on g672. So from
the ectual pension point there would be very little
in' 1t and the gain in ealary would be very great.

| $o they would all convert.

‘ The situation may be difficult when the new

scales come out bu;t it won't be acute until men

Bar $J20 w Koga &
> on the new scales get up to £780 and over and that




2
1,

W,

W A
A A ./7(. iy ,l....QM

My inclination is to proceed as

Mr. Acheson proposes at (C) but recognise
the objections and put it tentatively.

(sd) J.E.w.Flood.
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Nairosi
Kenva

/6 May, 193g.

8ir, )
I have the honour to refer to Your

Confidential dgsp&toh of the 8th Ogtober, 1937, on
the subject of the salary scales of Assistant
con-nmtorn of l'orutc-,, (

2. 8ince your despatch wag received Proposals
Tregarding the terms on which serving officers will
be offered conversion to the new salary scales have
been formulated in your Confidential despatch of the

mﬂllt April, lo3g.

In these circumstances therefore, and algo
in view of the fact that in the event of an adjustment
on the lines Proposed being introduced it would be
diffieult to resist applications for similar treatment
on behalf of other Departments, 1 should prefer to
&wmit & decision on the conversion terms which if
Becessary, could be offered with retrospective effect
to the 1st Jeanuary, 198, should ho decision have
been reached by that time.

"I have the honour to be,
Your mogt obodio.n::hmlo servant,
e
{ GIIEF MARSHAL,

AIR
GOVERYOR.




- ) s &R
C.0. v
. M. Haedougéi%
Mr. pcheson.
Mr. ’“ /- 10
Sir H. Moore. '
K. SirG. Tomiinson. {+ 48 - )7
o Sir C. Bottomley. 24973
Sir J. Shuckburgh.
Permi. U.S. of S. .
Parly. U.S. of .
Secretary of State.

DRAFT.
KENYA.

CONFIDENTIAL.

GOVERNOR.

FURTHER ACTION.

)
: }
38301/1/37. Kenya. /

Oradl 3

*-Dékning- Street.

o

& oc tober,1937.

I have etc., to ucknowledge
the receipt of your despatech No.416
of the 28th July, Wﬁg a
letter from the Senior Assistant
Conservator of Forests regarding
the salury scales of Assistant
Conservators.

2. While it appears te—have

been—the—wase in Kenya fem Forcsi

oLl (o pasadive by
OfTicers %@ receive’rapid nromotion
prior to 1831, it camnot be said
that thie has been tLhe usual

exXperience since Lhat date, 100 -

aanms & Lo
as landerstand-is the case - four
Assistant Conservators oi Forcests

have already been serving on the

maximw

(*Si—130) WL 139s3=4) 1000 o/3) TS 698




maximum of £720 for three years or more.

The real question which is raised in this 2 If it were possible to

| corregpgndence is whéther or not a salary of i ugg;gers conversion to the new

T £720 is in present ciréumstances an adequate | e - : scales forth'ith, the position 'QQJd, in my
maximun for the ordinary efficient Assistant h _ ' -~ : Judsment;‘be adequately met. But the
Conservator of Forests. ks n‘““.ﬁ -' ‘- H A ~ Question of conversion raises 2 nu.tnber of 1

~*lesues which will require careful Rahalderation,

B Connrr be cmnidocd wﬂ'qmﬁ B sataviio whith Ames bt

e < H—wi T be Fled-that—under
‘.wm‘}“muhm-—dhﬁww Y wth

Atcasp Mar ““M‘b.‘ﬂﬁvuw

‘and it must be a considerable time before any

©  finel arrangements are made or decisions taken.

tmwmw
NPmals Wi s B & magimum §],
Pewresiry—Departmoni—te £840. I do not suggest

that it reed—meeassanily followsthat officers , 2

ggpointed on the old conditiona should be

bami /‘1: ‘g‘bmlnu.. SR
allowed - -eourse, ;

particularly as the revised scales are intended

for officers serving on the revised pension

fraction.  But the pension fraction is by no '

‘-»m\h-!yy,

fieans the only factor winich was taken into
consideration in devising the new scales, and

other factors, such as the cost of living,

the 'rofessional ualifications required, and they are certified as in
all

80 on, are no less a; licable to officers $ *

serying
R (a2 WL 1505847 10000 Ger TS <88



all respects fit for promotion to

higher grade, and would be

] such promotion on the occurrence of a vacancy, 3
i - bk
L] ’_j,

. * . . s !
»\_nand that the question of granting such @ &

. concession is not in general considered until

an officer has served not less than five years
on his normal maximum. I would suggest that
the question of intro@ucing a similar practice
in Ke‘hya migk-\t well be considered. It would

hanitd ,
be understood that :tge concession’would be

personal to the officer" concernéd, and would

. ..be granted without prejudice to the terms of

Lok,

conversion to the new scales which may“be
S, I

offered, ‘1though under any conversion scheme

no officer will be compelled in any circumstances

to accipt against hig‘v own wishes new conditions

of service which involve a reduction in his
existing remuneration)‘ ﬁxe fact that individuals
had for special reasons been granted personnlv

concessions in the matter of saulasry under the

cxist!'ne,*mditions would not be allowed to
operate to give them more favourable cona;m

ter.s. v, 4.

agree with it, with your

. (signed) W. 0

vty e el

T

regarding any officers to

AMSBY GORE:

‘would proposs that ‘coneessiom should be
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‘ sir, . -

2% July, 1837.

i Wwith referi;cé to Borrespondence terminating

l (g)w /55/%? in Lord Passfield's despatch No.381 of the 19th May,
1930, on the subject of the grading of ;\ssista.nt
Conservators of Forests, I have the honour to ro‘rward,
for your consideration, the accompanying copy of a‘

geff-or- letter from the Senior Assistant GConservator regarding
#nd, June. the salary scales attached to his post and to that of
Assistant Conservators, together with a copy of the
morial. memorial dated the 25th Novewber, 1936, to which he
refers.
2. In transmitting this petition the Conservator
of Forests urges that the scale of salary for assistant
Conservators should proceed to the maximum of £840 and
that of the Senior Assistant Conservator to £20. He
@ ‘ emphaeiges that as District Officers in the Colonial
A . Administrative Service can proceed to a maximum of £92¢
and Assistant superintendents in the Colonial po’ice
Service to £40 he can see no Jus®ification for stopping
Assistant Conservators in the Colonial Forest Servica
at £720. He admits that the latter have dreawn nigher
Pay during the first half of their service but claimg
that this must total less than the difference in Favour
of the.District Officer during the last half of his
service and that at the end of their service the
difference in pensions drewn is enorumous.
3. It cannct ove denied that in the case ol
THE RIGHT HONOURAELE officers
W. ORMSEY-GORB, P.(., M.P.,
SECRETARY OF “STATE FOR THE COLONIES,
DOWNING STREEYT. LONDON §.¥.




R
3th

) . )
Dec.1936.

officers at Present in the service of Tils Government
the District Officer, although starting unis service on
& lower salary than an AsSistent Conservator of Forests,

cifered to either officer

wou ld

it no g ].ufuﬁtit}", 2
finigh hig service on & :Aik;x;er salary and thererore
become eligivle for a larger penzion. The Forect Depart-
ment in this Colony is, however, & smail one and
actual practice it has been rare for ap assistanc
Conservator of Forests to proceed steadily 4 dls scale
oL SAluly, as Dictrict Officers nzve hag to do, without
Frometion to a higher scale overore reachin  the maxipmunm
of the grade. The bresent Conservator of Foreuts, rfor
lnstance, had rapid 1;1'0..mt1u1:7 anda the 3enigr a-Sl.tang
Conservator Was promoted to his post arter nearly nine
years service, whereag a Olstrict Officer who Joined
the Service at the same time would not have reacheqd the
£720 point in ais scale until over two years later.
These points were taken into Cconsiderctign oy
Iy predecessor when the meuworial or the 25th Novembper,
1936, was before him and gir Joseph Byme came to the
conclusion that the scales of salary attached to posts
in a small technical department, ipn which promotion is

normally rapid, cannot be compared with ti

larger departments Such as the Administration or the
Folice, Moreover, it Was considered that the Work
verformeg by genior Assistant and Assistant Conservators
of Forésts is adequately rerunerateqd Oy the present
scales attacheg to their posts. Ky predecessor wag
therefore unable to grant the request of the “edoriallst g
&nd a copy of the reply which Was sent oy nig direcgtion

ls encloged for your information.



4.
in the matter and I regret that I wu
recommend any increase in fhe salary
officers holding tbe posts of Senior
Conservator or Assistant Conservator

I have the

Sir,
Tour

W ocke

AIR C

O sl ovedlent,auwple

I agree with tune views of 3ir Joseph Zyrne

unable to
scales of serving
Assistant

of

aonour to be,

8€1l

Qs hen

I5F

varnt,
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22na June, - g,

23/5/70
His Excelleagy
The Governor, i,
The Colony ana Protectarate of Kenya
Through

The Homourable Forwarded,
The Conservator of Porests, : o

Bairobi,
CONSERVATOR OF FORESTS,

ALARY SCALES
SENIOR XSS TSRt
ASEISTANT CONGE

Your Excellenay,
I have been asked by the Assistant
Congervatars of the Department to refer to the letter
' No. 23/5/86 of 35th Novesber 1986 which I wrote on their
. behalf on the above subject, The reply received to thig
from the Homoursble Colonial Secretary in nis No,
B.MMOAunormmwlmmm
oireulated to the memorialists, and they have noted its
contents,
They now desire me to approash Your
Exoellency with the request that the carrespondence on
this subject my be sent to the Seeretary of State.
They ask me to make this request because the ariginel

The cone
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Tapldly to their preseat ratos or Pay, and they admit
too that the inttia) salary of their soale is generous,
They 7o, however, agk me to emphasige that the point
pioh they do view with anxiety is not so mueh the
present pay drawn as the faot that they may have to
uﬁrymapmicnodcmudmnotm than £ 780
per annum,

As members of the Colonial Forest dervice, a
service for endering into whigh niversity Parcst Degrees
are essential, they feel that the maximum salary
obtainable without defimse promotion reflects little
recognition of the standard of training required for
appointment to the post,

We, therefore, respectfully beg Your
Exesllency favourably to consider our request that the
earrespendence msy be forwarded to the 3earetary of
State for his consideration.

I have the homour to be,
Your Exeellency

Your Exocllenay's most humble and
obedient servant ,

SENIOR ASST. O NSEAVATOR UF FORESTS.




3th  November, e,
23/v/66
His Exoellency
" The Geverner,
The Celeny and Protectorste of Kenys
Threugh

The Honourasble
The Colonial Beoretary
Through
The lonourable ;

Forwarded, The Conservetor of FPoreste,
" Nairobi, .

VATOR OF FORESTS,
Your kxsellensy,

1 have becn asked to draw Your Excellency' e
sttention to the memorisl submitted %o Your Excellency on
30th November 1937 oun the subjeot of the salsry soales of
soientific officers of this Department,

This letter, therefore, hes heen written by
the undersigned at the yequest of s11 those Assistant
Conservaters who signed the originel memgrial and etill
remsin in the Celony, end %y these officers who have Joined
the servise sincs that date,

The memorisl, which represents the views of
officers of the Department as fully to-day ns when it wes
written emd to which there is nothing to add wae sulmitted
to the Secretary of State for the Colonies st the emd of

co

‘£ /
emes (Vo 15613 a0

1928 end the final snswer of Government received by the
signatories was conteined in the lgn, Celenial Secretary's
letter No. 5. D/Ret.31/1X/9 of 13th June 1930, and resd as
follows i-

* Yeur
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®  Yeur recomentetion in yogard to the
manine of the sesles of slary stteched to
the posts of Senier Asalstent Censervator
€. Tesustas end Assistent Conserwators have
ook noted ant V11 W Berne i mind when
Fevisien is waler sonsideration, As,
hevever, ne officers ot Precent in these
&¥edes have yot yesshed the maximun of the
Present sesles, it is imprededls thet
Fevision will be considered in esmnexien
with the Dreft Xetimates for 1931, *

it would seem, therefore, that it was the
intention of Govrmment 0 senodder the question of these
Sales when sy of the erviag officers arriwd ot their
aamims. The signeteries Rave, howewer, received ne
Mu-uownlm-lhmnm:-n

vd‘h‘mm‘mho.«no-u-nun.uu

l”l.ﬁohultd“ﬂhnn.

his hepptlll during the years of
Goprension, ant, Muoving the finemesel Utriowities of
Sovermmsant, mummuuumm--m*
h-nu-'unmvﬁ-umnmn—. New,
Rowever, that times are Better the stefr of Assistent
m-nmm-.ucmrmn-w-
m-.huhu-t\n-t t0 sk what steps it 1o
tllo-luuubul-x-u\honuu.nunrm- :
ctmuuwhihohonmmt.

i have the 10 be,

lour
- L] z«‘ =:‘ul"-t.
-

/
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The Secretariat 5

Nairobi,

NO.8.E46/1 /6 /10 I11/52.
/ / /1 / / 18th December, 193s6.

The Hor.Conservator of Forests,
Nairobi.

Salary 3cales of sServing -

Senior Assistant Conservator ang of
- - Assistant Conservators of Forests.

With reference to your rote O the 28th
November, 1936, fonardifzg & memorial (No.2.’5/5/66)
dated the 25th Novémber frem the Senior Assistant
Conservator of Forests on the above mentioneqd subject,
and with reference to Your subaequent interviey with
lir.Wade ¢n the subject, 1 an directed by His Excellency
the Governor to state that His Excellency hag read the
nemorial but regretes that ne cannot see hig way to
grant the request mage therein that the scales of
salary of the officers concerned ve extended.

2. His BExcellency considers that no individual
officer concerned has suffered any real hardship in
respect of the salary he hag arawn and that gl] the
officers have advanceq fairly rapidly to their rresent
rates of Pay. His Bxcellency is therefore of Opinion
that the only possible ¢ourse is to watch the future
Prospects of the officers concerned in order th%’. they
shall suffer no unfair treatment. .

3. I am to request you to convey to the

memorialists the substance of this letter.

sa.c. #.HAYES -3ADL &K

for cul UMNAL SECRET ARY .




