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. T
counting the period of tnmwg in (duru
¥ 7 M
vhtoh‘m officer receiyes q?n allowance and noe

salary) {‘V’ N”)\M-\ Fw aggregate of

%

Mﬂ” wmnt of training
. (5,30 3 S v

Aisturbed %; arrangement.

The £20 a mnﬂl ‘should, 'I think, o

\ ‘%mte ‘Qr&) the date of the aomencmnt ot s
the cb\u‘o to the date of embarkation from this i ‘

J

i

oomtry. pmld-d that the officer leaves by the

nut moomhle opportumt.y after the course is k; *Sz

| finished. o> L8
4 ommm ! uunx get ‘

Y 1o, Jogh ot thls ‘ ' (I'feel'that I ought to draw attention fo &
.‘Q{ me N . o

question whether the K.U.R. ecan firmly undnruko.to

! I .uwat ﬂut this d S
Fi . s £ arrt Q' '111 h. w fulfil their part of the contract at the conclusion - .
should be 3 [} '\}} \ ’ ;
’ ”;rﬂ” minute of 15th m m ! of tl.ﬂ_?rlﬁ of training. If there is any doubt l
asen trom Mr. ’ ¥ (,l; >
m-n/vuav Kenya, that un _Sudan Railway orucou LN ‘\ ; P on ‘“ point - and 1t must be r-\:r« thn.-‘-lu
recruited in this manner are not appointed on ' ; the scheme the railway must forecast its n:.‘
i g t to be e in
probation until the completion Of their period of o ' 2 years shead - Mm ough
" training. “Mhis corresponde to Colonial Service : _ » the m r- q the trainee to hold h
” fric ' 3 to t time nm
usage and the practice.avoids the difficulty of -y 2 Kenya at any
\ W " cour o X months
3 5“ \ : Ry y
e . "7. ’ 3
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W : Sounting the period. of treining in England (dw ,mf
_V,kg‘k% o ihioll‘m .tfieer reea&m ’qn nllonnec and not
&f salary) ﬂ" pen m\ The aggregate of
i " 8 roanwbr. ?&,‘ wgnt of training
i TR _-;'.‘.,‘, @m-& lutunod ,,’uq arrangement.

- » The £m @ qonf.h ‘should, 'I think,
wﬁ'mfa “h&n the date of te oomencement of
the course to the date of embarkation from this ‘

oountw, yxvv'ldod that the officer leaves by the
. first reasonable opportunity aftér the course is
g v ' finished. " ‘
Salary.  The officer should I think get
uuiyuﬁ fron the date of esbarkation (but i
h mWhl:ammwt)Mcmonh 1

i s
lﬂﬂ.\m to ‘tlm service, on tho

,;" ﬁ.ﬂte qr .)13 mim

a“new ‘rirst page of . i
o ' n“?f‘{‘%‘;‘

o draw attention $o the
question whether the K.U.R. can firmly Mruf;;to

(I reel“that I odght.

luwlt ﬁut this

’ o
g.“ ‘ f th
t, 4 of arcd % *‘ '111 bO ' ; fulfil ihoir part o e contract at the conclusion ‘1
6 minute of 16%h Junes m » B of the pbuod of training. If there is any doubt
. 5! o -, v
: - 38170 /70/57 Kenya, that the Sudap Railway ofticers 1 S e on this point - and 1t wust be THRUpTeL. et Taan
recruited in this menner are not appointed on ! b, ' the scheme the railway must forecast 1}9 uqntm
probation until the completion '6f their period of .‘ ! '8 years lb" ‘mmm ought to be made in

' M the trainee to hold t

to Kenya at any time within
L, X months

“training. ﬁu corresponde to oo:.oun Service S ! »
usage and the practice .w Glp um-uu ot
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l;mld it perhape be possible to make the paragraph
‘*

c turu'

-t

"Terms of appointment” in the paper of particulars

A e ) . koo
on available qthtn x'm. m w fd..b ‘.‘m R/ s
E) é’; up mpl“\t; ow ;.' ‘K"W “iw :
1' .g"m (;u L
:' »‘ R gcholcglm 18 monthnw;n * ﬁae of veterinary

W read: -

'/}‘ 3 p = % p N _'”‘ 7. by ﬁ
x\nhaotrqu-mumooun, xrmnu ‘g;" ' ‘« 74 : ASE [
]

“The IMI:« dre pensicnable

4 & scholars: no such proffuw is made in respect ot LY b o g t“tpct' to s probationary period. - This

Lt other o@urses because nofie of them exceeds one year. ) / period will normally be co-temiﬁﬁ with ¢t

Q w It 'was’ bw the financial depression and . !f . } ﬂm “6? service in East At;'io.y ~In
- t.he resulti rtitude of vacancies whieh caused) . -y K w ”-onr, where the first tour ’.O of

. us to make this provuum in the case of scholars).
IF 1t 18 TWathed to my mj‘provisiom.pr this natur}
and it hy be that iuﬂc first caees 1t is "v“k % P !
“’moonur;. the, hw the allowance ou.ght to b b
utm« to W " year fot ‘the mmd of tuinins.‘\ “
" The scholars aot no money um! the termination of th$
lohollrlhip ,ened)

Q‘ ‘\.ol t\n 86 months, the probationary period
"'"‘" *;? I thilno years from the date of’ :n-.:p$
\ﬁk" "‘.}Y m;gq, 1,9 M? Africs.. Each selécted o
8 candidat .hu‘tp Bediired to sign w
o & , ‘mﬂ-i;&' -nhht -uﬁgm 1t4bonocudé %
< T = -“?‘ M uqﬁmi on*hﬁ mxmu.- Aa?

¥
xivi‘qg of the firbt three mmpho

4

-

EM' e o wha Shaned or the General "“fl‘" mcmonndunxnn under the.

(ﬁv whi ‘M vacaney form in 27238/38 Appts., 1t seems safe to
" i & e ' b Gu ke, asghme thet the K.U.R. will definitely want the
ﬁ Wy % 1 “'.:?“ A .'_. candidates now to be selected on completion of

| thefr peried of training. The possibility to

: ‘& ; ‘;‘ Y utd;on h.vq_ drq:. attention in the last part

e 'pok. .’r Qne -bout thea“. ;"" wever, be hrouan to t.hc

Ra. Qn-nilniona? £ e W notide "~ um&ﬁom the mxt
: V probationary period of seven years ] gy "ot cana: wm-mﬂ "’

de a9 two years’ training and of jthe sar: B h i BTN it ' Muhn i‘. &6‘ i

mb‘ttyn ususl for all Reilway servemts. At the A

b lm the mot wouduu Phouwd be' A

me¢ ting recorded in Mr.Jeffries' minute of 2/8/58 v (1) he paper eliould go to Appts. for tNé
it was agreed that candidates should be given e ‘ _paper of particulars to be sent to the candidates.
o rirm promcb\et/oonﬁmuon by the end oﬂ e v ‘/ (2) Reecire. quukly to the Dept. for

first tour....." = This w A ilidluy 10“ w oouidomm of m -mry agreement. "y
severe modification of the J issioner's

desiderata than is copteined in the paper of

particulars as it now stands, where the ﬁ@ism

period ends three years after arrival in D‘,Q] Africa-
L4/

(0) *luu-. to Dept. again for a despatch

5o R gos 0 tEa -;m g
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© My Roberts. AF /1/39.

T Mr B A RS 37 )'5/
Mr, {
DOWNING STREET.

My. A. ]. Dawe.

Ssir B M
; 47 January, 1939.

Sir G. Tombinson. - 1
2 tee 1338

Sir ]. Shuckburgh
Pumt, US. of S
* Parly. US. of .
Smqus-. o Gentlemen,

-
-

With seference th your

ﬂm‘ of the 22nd of I.mber.
‘Mi

L

) S W, I'“am etc. to suthorize

oA

} T T
you te m&mon and North

Bastern Reilway Company the sum of

v

£210 ;._Mme fees

payable in respect of the course of

11 X e
etitale V)
wPetldg o thefcandidates selected

i AN TV
A £ \

to rild~the two vacancies for *

i Assistant Traffic Superintendents ‘in

the Kenya and Uganda Rallways,

| dge - 14
FURTHER ACTION. Admindatration .
Rawle G <8 Towmotes
6'*“"""" g Ne o . s P N

iy :
; Pl o beunt Wheh

M*M‘H1MM~hL

J L qamia R@-qn O dowriran R A

! i e i A g U e <l
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\ M OrricE OoF THE Hian C R FOR TRA L\

GovernmeEnT House,

. * D ,U/ =

9/ Decemver, 1938.
Sir,
I have the honour to acknowledge the recedpt of
8 __your Tmsport despatch, No.68, of the 1"& of m,
regarding the recruitment of officers tor the Tran:
t1an Department of the Kemya and Uganda RALlways’
Harbours Administration, and to express my rpptochtion
of the consideration which has been given to ‘this matter.

2. In eanswer to paragraph 5 of your despatch,
provision will be'made in due course in the Railways and
Harbours Bstimates for two posts of Assistant Traffie
Superintendent (Gadet) It is not anticipated that there
will be sufficient vacamcies for some time to come to

Lf Justify m-mr recruitament on these linos by the Railways »
S and Harbauré adiinistration, but for the purpose of
8 application to any futife cases I agree that it would be
N
¥

appropriate to prescribe a peried of six months as the
‘ perfod for which a candidate wust hold hidself in readiness
’ to take up an nppohitmt after the h’\e on which his
training terminates. X
5. The General Manager suggests that this method )
of recruitment might be of interest to Railway Administra-
tions in other Colonial territories, and would be glad to

o

answer in due course any enquiries that may be addressed
to him regarding the success of the gcheme.
I have the honour to be,
8ir,
Your most obedient, humble servant,

COMMISSTONER
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’ P/182/7
o

i

0. 9 50 Rme 3. W. &S Lud

m

Bast African Department,

COLGNTAL OFFICE.

With reference to your minute %
lio. ;38179/74738 01 the 13th October, 1938, % .tj’q»,_

a copy of a letter which we have received rromh E

Chief Accountant, Kenya anc Ugenda Railwa:'s"ﬁw\
i{ax‘}murslconcerni 1. the fees payeb. e i reaPect df ti
course of training of the candidestes sele~c ted| to

i1l ® tw vacancies lor Assistant ir-

Sup®indandents, Kenya and '"ganua Reilun Vi1l

wWicasse sa’ whethe -~ we y expect t receive in

due course

nial Office nithority to

payment,

7.

Pay Department.
Crown Agents,

22nd DLecerber, 1938,




° Original in P/182/7

COPY.

KENYA. AVD UGANDA RAIINAYS AND MARBOURS,
CHITF ACCOUNTANT'S OFFICR,

A A
Lot \ =

. : A
GO,

Hatrobis A42th Decembery 1938
L AR R § i

Recd. by C.A. 20th Decenber, 1938,
¥ § The Crown Agents for the Colonies,

VAR /4, W1llbank,
X P 103% London, 8.W.1,
» % t
T 4

- Qentlsn,

@ .. Re: Recruitment of Officers, Traneportation

o B Department, Kenya and UgAads Railways and -
a L i " _Harbours - Messrs 3.7.G, Mackay and ¥.T.A.Ps
- Addington.

Will you pleese n.'rq'\go to pay 200 Guineas
{(two hundred Guinesas) to the London and North Bastern
Reilway Conpeny, Kings Croas Station, London, N.1. in
“ ‘:-‘.b « respect of premiums for the training of Messrs. G.P.G. MAckay
and J.T.A,P, Addington and debit to this Administration's

v

lcémmt as usual,

24
s

Yours faithfully,

(8gd.)

3
o
Q

ontant,

-
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aérroﬂw : M .

(
. ¥ \.&.”th White 1011
e My. Bdmonds 10/11 v.minute ‘D
" Mr.Paskin "/'

)
7 s )
WA v(‘- S

With reference to the
unom ending with your
Waun of mmum;w

1t
7

m g@iﬁt A R S/

mtm&mr the tien Dept. f
e qgﬂp.. Mw :
.NP m:qu T bave oto,

"' 1a expected shortly to be campleted.

2. 1 enclose, for your

omiuu plrtialm of tw
5
W N '+ vacancies which m sent to cpaiunu:

You will observe that the terms of

appointment




© (abyg—ise WL itgib—pe isec0 b TS 96

*C. 0.
appointment _quolfiod therein differ in one . ‘ .
E L ogre ¢ Mr. . will elapse before the selected
e ted in your tel :
respect from those sugges 0&? . : -

s the proMasionary poriod Y”“ candidates are eligible to be
SR ] &

are te oodh-.d {s laid down as three

eonfirmed in their appointments is

i

generally o:qpnblp‘ with the usual

ead of five yoars. The decision to five yéhr prebationary period served

A

p : ‘-ﬁ“ A : . .
".v 'Pe“.;;‘ 4,.,1“ ot probnun was reached by officers of stmilar status in the _‘

B3
x

>

Administration.

,;"

}t“nmm reconsideration; n emﬁlﬂ.uon
o t \

ms

w*ur-y Rhodes, of the terms vhuh .  ANcEbee hav n i
£
to attract onnndgtu of 'tha P‘ﬂ“___‘lﬂ,_' of leave. giiam tn W

W u a ‘pesult’ ot’ ph‘cl n u-m but the eomotiﬂdh

v '-‘\.,‘»,. ‘

qu%‘l W 15 huenuu that they .louit\ se

have u‘ Ahown . m the actual offers

x"n- w)t\

34 ‘Mﬁ
t of onnmt u thetn of nt nnde;to two candidates
_given = !;z;!'{'kwwa«,: ¢ ;ﬂl %

m% Mmg;.cted in consultation
" with ugm Wm Jr- Mofiardy.
4. The oodu% ;j_glatiij! tq ~

X
the preliminary period of traihing have

Ay b
'

rbr'aamisaxon to the permanent and pensionsble ) beon‘&rnlg up in conformity with those

FURTHER ACTION.

establishment three years after the date of their in operation in cases where the final
. . % . ‘-

:rrlial in Zast Africa. Although the period of ‘ P o : selection of candidates for the
&
two years' preliminary training cannot strictly Colonial Service is contingent on
' epeaking be regarded as years spent in un’u"uo Al ) N . N their satisfactorily completing a
> d . 3 B . .

of yt:gr Administration, the total period which j ; N i\ : ol <
e ) : ¥

8 R ) 11 o FSaeRg T




In this connection 1 also enclose for
your information & copy of the form of
agreement to be signed by the selected
candidates providing for the repayment in

certain circumstances of the sums expended

on their behalf during their period of training.

5. Th #he case of the two candidates -l

who are now about to enter upon their period
of training it has been assumed that it can be

regarded as certain that when two years hence

their training is complete, there will be posts

vacant to which they can in:mediately be

appointed. No provision has therefore been

made for the opposite contingency. _The question

arises, however,

always be possible to forecast the requirements

of the Transportation Dept.

or whether circumstances might possibly arise

in which no post would be available to which &

candidate could at once ve mppointed on

cage of Colonial Agricultural and Veterinary

gcholars, the agreements provide that the

onnduap

whether in the future it will

two years in advance,

completion of the period of training. In the

.

(abys—1se W isgib—oq is0ee Jyb TS 98

“c.o. .

‘ Mr.

Mr.
Mr.

Mr. A. J. Dawe.
Ske H. Moore.

S C. Toukliathe -
S-‘rj.SM 3
Pt US. of 5.
}M. Us of S.y

Secretary of Slau. 5

FURTHER ACTION.

1 lhﬁlﬂ be glld to know 1nA dye

- 'fhelude ¢

oo

candidate must hold himself in readiness
to take up an appointment at any time
within a prescribed period from the date

on which his scholarship terminates, and
oA

v
mranmnan&?tm.r"-

Az!--mwu un-mv

appa n?- of the nﬁ"% under-
copsuor‘*n, aho‘ld in M view

1

]

. pAmilar provision. If so,

b 1¢ ;

it would I consider be appropriate to
fix the period in question at six months.

I have, etc.

(Signt
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PARTICULARS ¥ Tnu VACALCILG 408 Adwd. Y 1

Py TRAFFIC SUFnidNPENDENDS, (i eUCAKR0A ABlnik,

...... e ——— : :

‘-1’

b cmua.m-numuh;i;ﬁ wﬁ
*' wntq and ahould havo‘emlnbd el 4 ;
. Dbeve teken a gecres, wwm :

: mu-d-h-nnmcumﬂom'*
wvummm.rummm‘

/

' d st the end of the ﬁ W
sudjeet 1o his being ro-exarined by tne_Comaud
and dein: agel pussed as phyeically 14t xo.r service, he
will be ap;ointed wpon probation as an Aseistant Traffic
uperintendent, Lenye- ganda .ailwey, The eppointoent will
be poquum subjeot to o probatiensry perio' of three
&“o date of arrival in !sst ‘frica,
Aldawanes. #urine tralaing.

The fees for the course of training will be patd
by the Covernmemt, and s wubsistence allowsnee of /20 o month
will be peid Siring Wie peried of Wi goree, ™ie

*  sllowance an‘u continued up to the day prior to departure

1
s, ) for



for East Africe provided that the cendidats embarks at the

firet reassonable opportunity after the comslugion of the ')
course. Hsoh selested candidate will be roguired to eign w
wt. ¥ith two eureties, W refund sy S poid %6 his

s e =
; .\ 14 | the W y OF
. of ¢
‘,\ , :m:-_wn‘ _

4 ¥ ;.‘; 'y..u-u.dmu‘-um . ’bq'o"q.’.
o @ fag o errivel dn Sesh Atwiee o exlesh :
"o yeer Wil b pald, et Ball selary enly de WW
the period of the outward ‘

m.mnl-vm-tnunhnuo:

£480 & year rising by ensusl ingrements of 230 te 2600

s yoar and then, subject to the passege of an efficienay de

mﬂpmmw—xtu—mozmum.

yoar, “ sliginle for pn-untr\m
grate on the  of vqgm--.

sarters. o

' umm. h.-‘mamcm'

(mmnmumuﬂuwm)uw
b“i‘nmwu—-ﬂmh
mmp-m. u.—nmu‘n\m

. ’illc—uu‘uu&w\coquhm




Pree passsges are provided for the officer both
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AGREEMENT sade this
day of . One Shousand nine hundred and
BETWEERN

(hereinafter called the Person selected) of

and

W iy mmu-nunnu
(Impressed Stamp) ° A ———— he Surestes).

S—— .:':‘~TL
nhmm.dj&wu-‘uorm
CROWN AGENTS FOR THE COLOMIES, of 4, Millbenk, Lenden,

N 5.¥.1., in the Oounty of Miadlesex, of the sther part.

Person- selected hath been seleeted for appointment as an

TRaffie Superintendent, Kenys and Ugands Rsilsays and Harbours,
ﬂ“ﬂmumtwn«uwmmnu
~{eaven hundred pounds) may de paid to him or on his behalf in conneetien
with his attendance at a Course of Instruetion.

'NOW the Person selested and the Sureties in consideration of the premises
40 hereby agree with the said undersigned ON BRHALF OF THE CROWN AGENTS FOR
THE COLONIES thet should the Perecn seleeted (a) fail to semplete his
course of training setisfectorily within the time alletted or siould his
selestion be cancelled by the Seeretary of State pursuant to ah adverse
mmmmsnm-mnmmuﬂnmumi
been requested by the Searesary of State to submit to a further medisal
examingtion during or after the cempletion of his course he should de
mwcmmwnqwﬂ-“hm-m

%) ‘ Moo swused by his ow negligence
hnn-‘uy;mauunhqm

he is Anstaueted o do so, or (d) resign from

W the Zenye isd Uganda Reilways and Harbou




- e e

*3

.n.'nu.n‘ the Sureties or either of them or any two or more of them, or

ir executors or administrators, will refund and repey to THE CROWN
AGENTS FOR THE GOLONIES, in London, the sums paid to the Person selected
or q,u'- behelf in conmestion with the sourse.

ilwmnnn thet nothing herein sontained shall bind or onﬁ‘ﬁ
nﬁnﬂtuntﬂnm“ﬂnv*““uﬁow
seleoted having been requested By the Seepetary of State to submit to
Wmmmmnnp,m«mm
b Teported by + Gonsulting Fyeivien to the ww:.uk
m.-uqum ( sush WMM“&,
or 1f . within “‘tm of his assumption
: Wm‘ﬂhmhth-ﬁ“wl
*he ,waﬂmwmn-w
vedi ;&u:oror-cwunmucmummmn thi‘h
for further service nonu (@ tness not having u‘c“
by bi® own u.npnoorlluou-t). .,,v’J /" £
unanm-mu“mumndnmtw'f
umm-ucmﬂ»mm * A

A’ T ) '
L. ? — ‘g |
@ in the presence of 't< o Ll |
“-_mn : Y ’:\‘! - 5 |
0f the Witness ) ———— 3

Ocoupation, ‘

SIGNED sealed and delivered by the said

in the presence of i- )
Signature,
_Of the Witness (Address, N ‘
Oceupation, ‘ Y
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DeRFT

P Agreement e

day of (me thousand nine hundred and

#etloeen
(heresnafter called the Persom selected) of

and
-
of
*RESSED STAMP. ) | (heresnafier called the
and Sureties)
of

/

of the one part, and the undersigned ON BEHALF OF THE CROWN AGENTS FOR
THE COLONIES, of 4, Millbank, London, S.W.1, in the County of Middleses, of the

other part.
(82 em Arssaldint Trafps i 4 amd Ugards Raskerigs ot [tdoums
@bmasa. Person  selected hath boen seloctedfor -
Mou‘ahuminmprt}}mj-l‘ 1 acd » Wt ding ‘\7,.
(v I hndd pounds) may be paid to him or on his behalf ‘in connectron wrth

Mistatiendance at a Course g e L s S
»._r:,ﬁ:." ; ;
Hotw mpmmmmsm.-mofmmaowqmmwawon
BEHALF OF THE CROWN AGENTS FOR THE COLONIES that lMMsP.mM(I)]ﬂlamﬂﬂ“l
mqmmﬁmqmmumdwormummuwbywsmojwm
budw-nponupnhmdmtormkuﬁhwnguaww-or(b)gﬂwmgbn-wbylbsmyq&&
tanbudloaf\rﬂaludu::lmumhmd«nwmaﬂatkaonpldmnjhcmk;kmddhwhacm
Pmmw(‘woﬁawkphy'mﬂyuuﬂ/wm.'mhunﬁtmkawbmmubyhmnqlw
ovmwondudov(c)luwunybasuﬁnaﬂydaad/adlombeuphl::zﬂymnlmwkeualdwknkcillmtodaw,w
1d)magufvmwbemmovdﬁmnwn n «y&a"ﬁ‘afﬁ% 7 Yy on first appowniment the Person
l‘ﬂnﬂddzb‘urﬁmwd&aojlﬁemmmymwMeuflkem.uvlhnrmkn-ovadmuldmwn,m“rejundnnd
repay o THE CROWN AGENTS FOR THE COLONIES, in London, the sums pad o the Person selected or on his
behalf \n connection with the course

pmhihth aloays that mothing herewn coniained shall bund or oblige the saud parties 1o this agreement to repay the
aforesard amounts if the Person selecied havang been requested by the Secretary of Slate to submsl lo a further medsoal
ezamnation during or after the completion of his course be reported by a Comsulting Physican (o the Colomsal Office 1o be
physically unfic for app to—tho—Golomsald Sersuse (such unfitness nok having been caused by his

own negligence )Ll Muhw:ojkumﬂmofﬂym/\maﬂmumrutgnfroua-
~d
be Mﬁ-ﬁ%‘?‘gﬁmﬂwojwmw Phyncian to the Colomal

L*“hh#‘jw/\ﬂhmlm(mdwmw&-lmwhhmuyltgemw misconduct).

/600/10/37. W. & R L

‘MMSZGBIU:, \
hard Cdaa oo e



-_35 @ﬁmtss our buwds and seals the day and year above wrilten.

i &
SUGNED sealed and debivered by the said
n the presence of
i’SWuu, )
;]Aduu. \
& Ocoupation,
L
SUGNED saaied anid deiered by the said J

wn the presence of -~
“sm,
% Address,
& Occupation,

SAGND secied rd delivored by ihe apid
o=, !y
e y :;um T " i b g N "A",‘.""
sl i : Y A

Signed 4
(om bekalf of the Crown Agenis for the Colonies as aforesard) wn the \
presence of :—

of the Office of the Cruion Agents for the (‘olonses




(“ebys—t30) WL 16318—94 1300 /8 TS5 698
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SERVICE IN THE KENYA AND UGANDA ”~
- ﬁ@ AND HARBOURS

1. The Kenya and Uganda Railways and Harbours serve the
Colony of Kenya, the Uganda Protectorete and also ocertain parts
of Tanganyika Territory. The Department is responsible for the
administration of railways sssine services on Lakes Victoria,
Albert and Kioga (as well as the West Nile), road motor servioes,
and the Port of Kilindini.

2, It is by far the largest single department in the two
territories principally served (Kenya and Uganda), with a revenue
in 1937 of £5,228,765 and its staff inoludes a oconsiderable
proportion of the total mumber of Government Officials fogether
with a large number of lower employees.

-

3 M:tiouafurdoemmtquttconmfwnuth
other Government Departments but closely approximate. All the
officer grades are pensionable posts, subject to five years satis-
fuctory probationary servioce.

LN The normal scales of pay and Uganda
Railways and Harbours . yeurs of service are
common to most officials are appointed with

technical experience. For the higher posts the scales of pay have
bmmtommmdnlerdoei\uh, although a oivil
service, is essentially commercial and technical in nature.

5. In principal, promotion in the Railway Service is by
selection, with of course, due regard to seniority. In
the prospects with those of other Govermment departments, it must
be borne in mind that the entrant into reilway service has the
whole field of Colonial railways open to him and that his advance-
ment is by no means restricted to the partiocular railway which he
first enters. In seleoting auitable officers to £ill vacancies
numwtlmwm“hummto the claims of
officers in all colonial railways, so that averues of promotion
are oonsiderably widened.

6. The railway servioce functions, for technical and
administrative purposes, through five main departments each with
its departmental chief as follows: -

The Chief Engineer, (Civil engineering branch)
The Superintendent of the Line,

The Chief Mechanical Engineer,

The Chief.Accountant, and the

Stores Superintendent.

7. At the head of the whole organisation is the General
Manager, and his Assistants.

81887-3 1



portation Department which is responsible for : wide field of
railway administration. Briefly, its main functions inelude:-

The centrol of all train movements:

The control and distribution of al)
rolling stock:

The economio handling ana despatch
of all goods and Passenger
traffic: ’

The fixing of rates and fares for
8oods and Passenger traffic
and the charging and collection
. Of the revemie deriving from

“line-clear”
The organisation control catering
on s ] l::t“-

e o to these .‘ﬁ-x:u of & purely railway
mw%nt of the Lin:,o-nh&n the Marine

Services and ports om threc Lakes and.a riyver in all their manifold
activities, handling of cargo and the t m..
comfort of pas: TS to the design and of the
compris 1

the fleets. - The read sexrvices al ‘within the
ambit of ghe Superintendent of the Line's contrel,

bot-uaewuinuetuu,am all operating tics
mmnm:mwm. x‘hﬁu'&ﬁﬁonﬂ.h”&
These sections are eontrolled by Assistant «  The

railway and also the headquarters of marine activity on Victoria
(Kisumi), controls the ports (other than those of Uganda) served
by the Fleet as well as the movements of the vessels and tugs
maling up the fleet, in addition to & section of line with several
stations. A third is a purely railway section, and the fourth
oovers the traffic activities at the Coast as well as a short

ine

11.  The work of the Distriot Officer involves a consiSlersble
amount of travel on inspection duties within his distriot. His

W



12.  The climate is

the station, but mo district headquarte
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M [ anfean ’573
”e ) FARTICULARS OF TWO VACANCIES FOR ASSISTANT
TRA-FIC SUPERINTENDENTS, KENYA-UGANDA RAILWAY.

Wadgn  lbla

ualifications.

BIS MAJ=5TY'S COLONIAL SERVICE. >’

Canaiocates must be British subjects of Buropean
parentage and should have concluded a University 9% m
have taken a degree. They should not be above the .‘-.. of 26.
Selected candidates must be passed as physically fit for

-
( \ service by the Consulting Physician to the Colonial Office.

Terms of appointment.
On his provisional appointment each selected
candidate will be required to undergo a course of approximate-
ly two years' training on an English railway, and to pass

an examination at the end of the course in the wo.k which he

<@

has been doing. It will be open to the Secretary of State
to cancel the provisional appointment if reporte from the
railway authorities show that the candidate's work and -~
general conduct do not appear to justify his retention, or
if he fails to attain a satisfactory standard at the examina-
tion.

Provided that the candidate's provisional selgction
is confirmed at the end of the course of training, and

subject to his being re-examined by the Consulting Physiclan

“97?4'4,3'4 L

and being ;‘hzx\:paued as physically fit for service, he
will be appointed upon probat.on as an Assistant Traffic
Superintendent, Kenya-Uganda Railway. The appointment will
be pensionable subject to a probationary period of three
years from the date of arrival in East Africa.
Allowance during training.
The fees for the course of training will be paid by the
Government, and a subsistence allowance of £20 a month will be

paid during the period of the course. This allowance will be

4 continued



b

continued up to the day prior to departure for East

Africa provided that the candidate embarks at the first
reasonable opportunity after the conclusion of the course.
Each selected candidate will be required to sign an
agreement, with two sureties, to refund any sums paid 4% by
as above, together with the cest of his tuition, if:-

(a) he fails to complete his course of training
satisfactorily  within the time allotted, or if his
selection is cancelled by the Secretary of State
pursuant te¢ an adverse repert upon his work or
conduct while attending the course, or

‘(b) having been fimally,selected, he fails to take
up his appointment when instructed to do se, eor is
found unfit for service (such unfitness having been
caused by his own negligence or misconduct), or

(¢) he resigns or is removed from the service of
the Kenya - Uganda Railway within three years of his_
arrival in EBast Africa;

pruvided that if he is found by a Consulting Physician te

o e _\_ﬂ:’!'c‘olmnl office to be unfit for service in East .Arri,on
‘ T(luch unfitness not having been caused by his own n.eglimce
or misconduct) or if he is retired from the service of the
Government upon a report of a Government Medical Officer :
that he is unfit for such service (such unfitness not having
been caused by his own negligence or misconduct) no claim
‘ for refund will be made.
Salary.

From the date of embarkation to the anniversary
of the day of arrival in Bast Africa a salary of £360
a year will be paid, but half salary only is payable during
the period of the outward voyage. Subject to satisfactory

service, the salary thereafter will be at the rate of

9/ B‘ﬁ a year rising by annual increments of £0 to £600

a year and then, subject to the passage of an efficlency bar,
£630 a year rising by annual increments of £30 to £840 a
year. Officers will be eligible ror promotion fo a higher
grade on the omo‘ of Vacancies.

avdg



I; Kast Africe, Government, quanorl free of rent
(but not.r.‘ rates por other similar outgougl) and fyrnished
in acco with ‘the oclles laid down are provided when
such quarteps are svajlable. when such Quarters ape not
available an nlionnoc inlieu of qunnuro will be 'wtu.

] i Free passages are provided. ter the offiger’ bo'
on!first appointment and when proceeding on or x-w-mng 4
from leave, A marrisd officer, it granted mn to be

_ @coompanied by his wife is lupblo t’or an -uom )

Lﬁ of his Cunily's nnnpl. 1r .ccoinouug VAR
av

Q?‘ drﬂnr w thv.l by & lower grade of pu-nco
t ‘which he would otherwise be entitled tn

order. kpfroﬂ m. tovkrds the st ef his familphe i 1
« passages. g : i
| m ~ o8

QI 1y p ;
& Officers are allowed t.;lg- days' leave for cach

. i - y . »

completed month of reeidential service im Kast Africa. The

normal period of service for officers of the Kenya-Uganda

Railway 18 from 36 te 48 months.

edical
When in East Arr!ua‘(ﬁut not etherwise) “tlocn
are in?.l'lol to free medical uttend.loo by the ﬂodiod. starf
of the Depéndency in which r.hoy are serving. Medical
attendance includes the 8upply free of cost of medical and
surgical materials prescribed by the Medical Officer.
ws! ! ch

A comtributory schemse for widows'and orphans’
pensions is in operation and, with a few exceptions, all
European officers of the Kenya-Uganda Railway are obliged
to contribute: the rate of contribution is approximately

Eurther juformation-

4% of salary.

ey |

L
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Purther information, particularly as regaris
Eg&;m.

leave and pensione is contained in the memor andum
Miscellaneous No. 488, a copy of which will be supplied on
request.
A memorandum is attached containing general
¥ A information rour“u‘;nruc‘e R the Kenya-Uganda

A0 " Reilwey.
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SERVICK IN THE KENYA AND UGANDA

}‘/v/_;%

The Kenys and Uganda Railways and Harbours
serve the Colomy of Kenya, the Uganda Protectorate and
also certain parts of Tanganyika Territory. The
Department is respomsible for the administratiom of
railw , marine services om Lakes Vietoria, Albert and
Kiogs (as well as the Vest Nile), road motor services,
awd the Pert of Kilimdini.

2. It is by far the largest .u‘to department in
the two territories primeipally served (Kemya and Ugands ) ,
with & revenue in 1937 of £3,228,765 and its staff
imoludes & comsiderable proportion of the total mumber

of Gevernmment Officials tegether with & large number

of lower employees.

3 Comditioms of service are mot quite om all
fours with other Governmemt Departments but chnx
approximate. All the efficer grades are pemsi le
po:ﬂt-. subject to five years satisfactory probationary
se ae.

4 pommal scales of pay im the Kemys and
and Harbours during the first ten
ce are commen to most officials except
those who are appointed with tedliijeal experience.
Tor the er posts the scales of pay have been adapted
to the meeds of a service which, although a ecivil
service, is essemtially cemmercial and technical in
nature.

$.1m primeipal, prometion in the Railway Service
is Uge selection, with of course, due regard te
seniority. In comparimg the prespects with those
of other Gevernment departments, it must be borme in
mind that the emtrant imte railway service has the
whole field of Celemial railways opeam to him and that
his advancememt is by mo megas restricted to the
partioular railway which he first enters. In selecting
suitable officers to fill vacameies in senior posts
the Celemial Office has regard to the claims of officers
in all celemial railways, so t avenues of premotiom
are comsidersbdly widemed. s, again, must be bornme
in mind in comparing rates of pay in railway service
with these of other Departments where employment is
more cemfined, chameces of premetion teo high raak
limited, and, im comsequence, scales of on &
guaranteed progression are more gemerous than those
considaded Secessary im railway urviug

5. The reilway serviece fumctioms, for teehnical
and strative s, through five main
ugl 9 each with {its departmental chief as
followss~

The Chief Emgimeer, (Civil engineering bramch)
The Superiatesident of the Line,

7/
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The Chief Mechamical Engimeer,
The Chief Accountant, and the
Stores Syperintendent.

7 At the head of the whele orgamisation is the Gemeral
Manager, and his Assistants.

I\

9,

The Supsrintendent of t he Line is head

of the Trans Departamt shich is responsible
for s wide railway administration., Briefly,
its main funetions includers

The comtrol of all traim movementsi

The comtrol and distribution of all
rolling steck:

The econemic handling and despatch
of all goods and passenger
traffias

The fixing of rates and fares for
goods and pasgsemger traffie
and the aharging and cellection
of the revemue deriving frem
these trafficss

The supervision amnd comtrel of all
stations, goods offices, ware-
houses, marshalling yamds etes

The safe condust d all train mevement
inve rvisien and centrel

miner of
supply of bedding, lamdry, minerals
waters eta.

7 In tdon to these fumctions of a purely
railway nature, rintendent of $he Iine contrels
the Marine Services and perts oa three lLakes and a river
in all their manifold sctivities, from the handling eof

and the transpert and cemfort of passengers te the
des and maintenance of the wunits comprising the fleets.
The road serviees alse ceme within the ambit of the
Buperintendent of the Line's cemtrel.

0 At Teadquarters, the work of the Department is
divided betwesn twe main seetions, one contrelling all
operating activities and the other all commercial work,
relations with the public ete, These sections are
contrelled by Assistant Superintendents. The whole of the
system is divided inte five distriets, controlled, except
in the ease of eme which comes direet under Headquarters,
by Distriet Traffie Superintendents, who have offices at
the distriet headquarters. The semier Bistriet Officer
comtrels that part of the system which serves the Uganda
Protecterate, comprising rail, steamer and road services
over a wide area, ameother, with huanton at the lLake
Victoria terminus of the rail o the headquarters
of marime activity ea Vie ml- contrels the ports
(other than these nu Fleet as as

ia W u.o | Seweral statioms. i
a relluay section, and the fourth .'m the

Y TS
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traffic agtivities at the Coast as well as a short lenggh of

the line.

/I The work of the Distriet Officer invelves & ocom-
siderable amount of travel on inspection duties within his
distriet. Nis work is of a varied nature, covering the

ous uuﬁuu of the transportation department in his
a4 the managément of unm ~ Buropean, Asian and
Atu‘. nu maintaining t with al) 1ic bedies.

n-. ,‘; n“‘a At varies of courss
‘$ u- lomhn is situated

)

lway hegdquarters m u

M and while it {» fl&tz‘:o:“hrt"
vo0

the da m mest of the ni

further, ~ amenition of a relatively huo township
(o » water -lnl.v etc.) as well as the presence of
- Shopping centre largely temper the disoonforts of

residende in a tnnul climate.

/3 There is me lack of sportimg facilities anywhere.,
7— golf, ericket, 1 segoer and nn{ can u cuoyu

\ .
1 stations, exeept .
bml lecal leave mto‘ ly is “unon to
u-. 80 ons is upmu'ulm'tu.m
8 wishes dictate,

tion te Offiger grade is sither direct
:v mnpm smong the ::u’:p

‘Qh‘t o, The
allowance of £20 & month dus th
‘foos will ‘alno be paid. o .

é( n.m.":‘*:a:. J‘?“ﬂ,uu Posts in the Tramspertatiod

L ents
4 ~30-720) .
1 Assistant Traffie Superintendent n'o-lo-ioo-ao-'m)

ol
’ | m u & very ”
in » . . m
the ors tl d Kampala, the o‘ord-l
capi ﬂoro ® is a Buropeas populstien of

i



o HIS MAJESTY'S COLONIAL SERVICE. g,. 2 W

e , PARTICULARS OF TWO VACANCIES FOR ASSISTANT IRAFFIC «\
/ * SUPERINTENDENTS, KENYA-UGANDA RAILWAY. /

- ————————————

m. Candidates must be British subjects of European parentag

and should have concluded a University course and have taken a
degree. They should not be above the age of 26. Selected
candidates must be passed as physically fit for service by the
@onsulting Physician to the Colonial Office.

FahRiRg. Selected candidates will be required to undergo & course
of approximately two years' training on an English railway during
which period a subsistence allowance of £20 a month will be paid te
them. The fees will be paid by the Government. They uli be requt
to pass an examination in the work which they have been doing befo:

,$ '1 proceeding to East Africa. The allowance will be continued up to

¢ Kant
| the M‘ prior te uwrémLpMM that the candidate embarks at

s

¥y {

::"}5 I the first reasonable opportunity. Candidates will be re-exami ed |
thu Physician to the Colonial Office before embarkation.

“.: Prom the date of embarkation until the anudversary, of

pa

"#M of arrival in Bast Africa a salary of £350 a year uu ‘be
“hu m half salary only is payable during the peried of the
outward voyage. Subject to satisfactory service, the salary
‘thereafter will be at the rate of £480 a year rising h: nqml M
N inereménts of £80 to £600 a year and then, subject to the )*un
of an efficiency bar, &uu a year rising by annual increments
of £30 to £840 & year. Officers will be eligible for promotion to
a higher grede on the occurrence of vacancies.
% The appointments are pensionable subject to a
p.rolutlmry period of 3 years from the date of arrival in East
Africa. Bach selected candidate will be required to sign an
lmaont"ith two lureucl’ in connection with ihe sume disbursed
on his training.
W 1 @Government quarters free of rent (but not of .rates or
¥V other similar outgoings) and furpishod in accordance witl’ the
scales laid down are pmldod when such quarters are available.

When 'such quarters are not nnilable an allowance in lieu of

quarters may be granted.

Fesoupes.



%13 Majestyzﬁonial Seryi?eé/ . . /a/,/é%:\t::/-?ﬂ:;

Particulars of two vacancies for Assistant Traffic
Superintendente, Kenya Uganda Railway.

gualificetions

Juarters

Candidates must be British subjects of European parentage
and should have concluded a University course and have taken

a degree. Candidates should not be above the age of 26e

Selected candidates will be required to undergo &
course of two years' training on an English railway during A
which period a subsistence allowance of £20 a month WAl be
paid to them. They will be required to pass an examination
in the work which they have been doing before proceeding to

East Afpica.

In the third year after appointment (1.e. after the
completion of the two years' training) e salary of 6350"w111
be paid. Thereafter the salary will be at the rate of £480
a year rising by yearly increments of £20 to £600 a year and
then by yearly 1ncren}ente of £30 to 584.0, ’Phoatok—ia an
efficiency bar at £600. Officers WaaAhk be oligible for

promotion to a highér grade on the occurrence of vacanciese

The appointments are pensionable subject to a probationary
period of Wyeua,. Sub ject to satisfactory
service selected candidates may cons-quently expect to be
appointed to the permaneat and sensionable establishmant by~

the end of the first tour of duty abroad.

Govermment quarters free of rent (but not of rates or
other similar outgoings) and furnished in accordance with the
scales laid down are provided when such quarters are available.
When.such quarters are not available in—eenlaia—esees an
allowancg in lieu of qn.ptof

B _Passages.




L)

Free passages are provided for the officer only, both on

first appointment and when proceedimg on or returning from

leate. A married officer, if grented permission tobe

accompanied Py his wife would be eligible for an allowan
u P

Tk
ki iy faseagas

rric ; 1 ! w%a.p completed month ot
' /

of his femily's passages,

%@ Purther information particulerly as reguvd.p eave and
pensions, is contained in the Memorandum Iin‘ollmau- No. 48¢

a copy of which will be supplied on request.
A memorandum is attached containing general information

regarding service in the Kenya and Uganda Rallways and Harbou

Colonial Office,
8, Buckingham Gate,
London, 8.W.1l.

AM , 1938,




COPY FOR REGISETRATION
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Candidates selected for training on the London and North
Eastern Railway, with a view to subsequent appointment as

District Traf™.

1934.
M. J. Le Cren.

A.H.B. Reid.

2037,

W.A. Hay-Cooper.
J.F.C. Williams.

Managers on the Sudan Railways.

Gonville and Caius College, Cambridge.

Peterhouse, Cambridge.

Brasenose College, Oxford.

Lincoln College, Oxford.

—_———
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° A
Tvo District Traffic Mancgers arc stationed t the
hcad offices of thc rail.ay but in gunrrul cfforts .rc m.dc
for cach Digtrict Truffic }lianager to be transferrcd f'rom anc
poat to anothcr after a tour of thrcc or four ycars At
i g ¥ - 07,\1 hoadqu rs and'in thc districts Distpict Trafflc
{ i anagelrs  dn p-senior officials arc assisted by . number
o ¥ Brlti h orfi als of aunior r.mk.‘ u R Ay ‘
L ﬁ,‘,ﬂ“:sw The tnet Tof B n*n wﬁ: rei4s; .
] o n _,n de omudr d byaolqyi bzm'n-, : ;
i ‘,/ ¥ iciala ﬁs 1
24 | an tir t ly soon anftcr®t]
!&: ‘ t!m ’co he PoEt Tof Dlatptct T Manager so that ﬂlo
prqapeeta for thosoe recruited di:ec mo not to any grcat
{ tent hindered by promotions from mnkn.
It is now desirdd to' wppoint t\vq District Traﬂlc
Managers teom, nmong per wh Just compléted &
; Un; ty ¢ and 't s gregs, m pergon thus
‘ tod ‘will pe requi ‘bndcrgo ong year'a training on
. London and North xaata‘n way in the ¢eseritinls of

safety block working, signai ng uid other work, and to pass
an cxaminatjion .in tho fopmer before going to the Sudan
5 . The Gov ment payse thc‘,&s for training and a aubsistuneo
""-&./"‘"‘ allowan/ f £20 a month.

Sudan Gove § are reguired to pass
- ion in Arabic t first tvo yoars of

There are about emteen senior o‘(aﬂe in the
Traffic Department, as fclgws

1 Traffic Manageer. £E.1,400-£E. 1,650
1 Assistant Traffig nﬂer. &E.1,080-£E.1, 300
1 Port Mansager. £°.1,080-£E.1,300
1 Operations Supesin ent. £E. 852—&‘.‘8.1.200
1 Commereial Superintemdent. 5

1 Harbour Master. \ :
11 District and Port Officials. ‘

*with biennial tntrmss of

In addition therogm skt | thirty-two Bm'v'uh
officials of junior rank wi scalés .of pay ranging from
£E.400 to £E.780.

;:: v

(€B.1 = £1 0Os, 6d.) .

London.
July, 1937.
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B8UDANXN GOVERNMENT

AN AGREEMENT made this day of
BETWEEN THE CONTROLLER SUDAN GOVERNMENT LONDON OFFICE
acting on behalf of the Sudan Government (hereinafter referred
%0 a8 “the Govermment™) of the one part and Mr.
(hereinafter referred to as "the official®)
of the other part.

1, WHEREAS ' Mr. has been
provisionally .'ogoetod for appointment te the Sudan Rallways as
a District Tpaffic Manager, vide Section 4 of this agreement,
subject to his undertaking a course of imstruction on the
London and North Bastern Reilway lasting for twelve months
ool.nd._nk the : and mey be paid in

-t

?ouo-su; ,21‘-‘ Bis attendance for suck course grants ssounting
eIV hundred and forty owsts) iu sune of 420 (Twenty
pounds/ Por menth beginning frem the ‘

l: NOW  the official in comsideration of ‘the premises
hov;by agrees with the satd Gontroller, Sudsn Govermment London
Office, ON I OF THE GOVERNMENT that should he:

(a) M‘l’h lete his course of imstruction suceessfully
within the time allotted and for this purpose he shall
undergo any examination which may be considered
necessary or should his selection be cancelled by the
Government pursuant to an sdverse report upon his
conduct or work while attending the course, or

(b) after the completion of his course be reported by the
Medical Adviser to the Government to be physically
unfit for service, such unfitnesa having been caused by
his own negligence or misconduct, or

(e) having h”fnq.,uy. Belegted fail to take up his
appaintment * instructed %o do. 0, or

(a) resign from or be removed from the servise within two
years Of his arrival in the Sudan, g b !
he shall be liable to refund on demand and repay to the Sudan
Government at its London Office the sums paid for the said
allowance.
- /3. PROVIDED ALWAYS



w

o

2.

3. PROVIDED ALWAYS that nothing herein contained shall
bind or oblige the official to repay the amounts paid to him 1if
he is either:

(a) reported by the Medical Adviser to the Government after
completing his course to be phyeically unfit for
service such unfitness not having been caused by his
own negligence or misconduct, or

(b) withiu %we years of his arrivel in the Sudan be
retired from the service of the Government wupon a
report of a Government Medi cal Officer or the Medical
Adviser to the Government that he is unfit for
further service there, such unfitness not having been
caused by his own negligenee or miseconduct.

' In the event of the official being definitely appointe
for service in the Sudan after completion of the course of
‘Xnﬂ.notion mentioned in Bectione 1. and 2. above he further
under takes to enter into an agreement with the Suden Government
under the terms of con "act stated in the form entitled
"Contract for Probationary gervice" a epecimen of which is
attached hcrn&n‘r,}},}‘: '

AS WITNIB6 - our hands the day and year above written.

8igned by

for Centroller,
Budan Government London office.

on behalf of the Budan Government
in the presence of:-

Witnese

Address

Ogcupation.

8igned by the said

in the presence of:-—

Witness
Address

Occupation.
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MaoC. 5433. S.G. 116 Fs. 1000 2/34

Finsnce Form Pers. 4 (A)
1933

. CONTRACT FOR PROBATIONARY SERVICE. =~ '
An Agreement made the day of 19
BETWEEN

on behalf of the Sudan Government (hereingfter vefersed to as * the Govern-
ment ")dtp. one part and s
(hereinafter teferred to as *¢ the. Probationer ) of theother part.

"WHEREBY 1T 1S AGREED AS FOLLOWS s ,
1. The Government shall emplay the Probationer and the Probationer NMatum of

mﬂmvemccovmmthmmof ) i
and the Probationer shall at all timés during

the subsistence of this agreement give. the, whole of his time and  services’

to the Government and shall hw and g&a\fyany out his p
duties as a . e )
uuu.yduusonukemtmwnuhesmp.nqwﬂytbo/t;th o S
to”\rbm:andinsuchpnnofthe Sudan as the Government shall require, . ) .

2. The Government shall provide the Probationer with a free passage Pasage 0w |

wceording to Sudan Govemment Regulations fropr— o

: ad/be Probatond Sl piest to fhoe- Gt e

0, e
specified as and when by the Governiment. )
' 3.De(hvwn§h:¢pytotherhtimonhhlmvﬂutth \
said rti Mh-d;mmmug.‘”r?ﬁ ;
Jpayment of or a contri mmmw nses. -
g the such axrival. The Probationer shall not be entitied 16 claigs~ ||
from. the-Gevemmept any further sum in reféreqce to any period prior to. .4l
the date of his-afr aloresaid on any. ground. whatsoeves save under the .
provisions of olitife ¢ beseof. W WD
4 The employment of the'Probationer shall be deemed to begin only | , Baiary.
m”dmmvu.gmmprmsmummuybe,m.fttr,
Probationers appoi in the Sudan on the date laid down in Personnel -~ *
Regulations clause 17 (i) apd (ii) and as from that date the Government shall
~y 2

pay \ asalary at the rate of {x.
' ol afka per annum by monthly instalmen ts in arrear
s0 long as this agreement shall subsist.

5. chein.ofuuhhuu‘nothcvbaexpndysuuduumybein- e g
consistent herewith the Probationer shall be subject to and emtitled to the ot to spply
benefit of all ordinances, orders, rules and regulations of the Government from
dme to time in force. And in particular the Probationer undertakes to pass
such examinations in Arabic or African Language or Law or both as he may be -
required to pass in pursuance of any regulation or order for the time being in
force,

6. . Lmmediately on pommencing his service under this contract, the Pro- Provideat
wm is 21 syears of age, shall become a subscriber to the Pro- e
vident ‘Fund ' éstablishéd’ under the Sudan Government Provident Fund Ordi-
nance 1930. If the Probationer is below the age of 21 he shall become a sub-
scriber to, the Provident Fund as from the date he attains that age. In the
ovent of .M&Mhmm;&nsionhiswn-

uts 1 the Provident Fund will be utilised towards settlement of the
amount due from him as arrears of contribution towards pension.




Service after 7.
e riod 0 years s ;shall receive permanent
S s s m‘ is satisfied that he_has

employment from the'

d the probationary period the conditions o
. g.umnuuou uplbymtbunnnom-
c];hsoiecautledwnto obngem Verno

o, give the

wawwymumwu&.m« shall
ﬂ‘ il or to or observe any of the conditions of this
R .maunmhmmmmmum
AL “petent or incapable of performing his duties in pursuance hersof or
: Wh’uﬂtyofwmmductorneqbct
v b) by the Goyeramsnt summatily without notice if the Probationer

to‘mummeofmh t an unmarried British subject
mmm:dmesmwmm
obtained Mmmuﬁnﬁmdmwmme
wmmdﬁhhﬂommtummmvhml
xthowuleﬂmmuxt isin lorunﬂﬂnoiﬂcnls

: thanfx. 360 p.a. or .

(1) Wu the Msb{ lxh .peaane-t married ornb.qmuy
‘marrying as ﬁwnph vaMt
theooumtd b:’ilﬁ obtained bring
his wife to the Sudan before ﬁehucomplmd 5 years” sarvice or

", reached theageof 28.years whichever bappensﬁm

c) by the Government suﬁ;ﬂly without notiee on
retired on account of ill héalth in the muner
. of the Budan Govertment Pension Ordirfance 119,

(d) by either party giving the other in that behalf three clear months’
notice in writing or such shorter motice in writing as the other
may agree to accept ; provided :

(i) that the Government shall not give the Probationer such notice

to expire within months of the commencement of the
employmcnfu hereinbefore defined and the Probationer shall
ot give mm:mmuqu.-m 1 tasly
months of such date. .
(ii) -that if such motice is w&mmum
outside the Sudan at the Government’s
operate as if it had notice expiring on the
last day of the ;

-2 f

st L = ' ~ 7 . A ’ '
The Parties ontemplate- that after the expiration of a minimum "'

"udm,&;au M“”

qmu&zw
AS WITNESS the harids of the partic® hereto the day and year first before

A LY
9. Onthe determlﬁt!ff)nofthis.agreement otherwise than by the happening Repstristion
of one of the events set out in clause 7 (a) to (c) hereof the Probationer shdll be
entitled to a free passage on the appropriate scale as laid down by Government
l‘ulatlons from the place at which his service ends to the country of his engage-
ment and shall in addition be entitled to
in full satisfaction of all claims against

the Government for repatriation : Provided :

i) it this-agreement is determined under the Provisions of Clause

8 (a) or (b) l)ereoi or

i) if the ol the request of the Probatianer accepts
 undek a &octér notico than three months ;or . ”
Pl [ the gives 4 otics tader-Glinsh & (d) whilst on

0o mmmmdmmfmbn or
)dthemtpmnmtbewmm 8 (d) which

upkn'm the Probationer is on leave outside the Sudan;
thmthtGommﬂthbobomdwmpplynnyﬁuworpaymy
sum whatsoever for repatriation.

according to the law of the Sudan Qe
exclusive jurisdiction over any matter or ---u.

Law of
~lnh

Signedbythesaid ...................cccooiuiinnnnn.
Sexaily e id . S
Witness

..........................................
..........................................

R =
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LONDON & NORTH RASTERN RAILNAY

Opnditions under which Celonial and Foredgn
Pupils are accepted for training

Subjeet to the fellowing conditions the Company are
t & limited number of pupils, provided that

Bpuuh‘-q
1 for recommended o1
the %mﬁm:\:“uﬂr of .: l':;t:’n

on, or by the recognised Agent or

representative in Great Britain of a Colonial or Poreign
Govermment or reilway:-

1.
2.

3

8.

Pupils must be not lese tham 18 years of age.

The nu? is from year to year only, exeept by speecial
arreangessnt with the Cempany.

The Tee in respect of each Pupil is £10§ per anmum, payasble
otsh year in advanee.

m':.
u»n,*u.lt or al ternatively, subanit to an
Examination by b-‘- Nedioal Officer.

be owed free
exeept when they are required to travel over the
in comnee wi

“
No resmmeration is patd to Pupils nor oan the Compa
Nﬂl.‘a.\l.lrnﬂl“ at the termination of the

All correspondemse with regerd to the extension or
discontimmance of the of pupilage will be conducted
between the Cempany Govermment Official or other
person whose Bame sppears im the space "B opposite.

Chief General Manager.



TELEGRAMSE (NLAND

SUDANOLOGY SOWEST LONDON." SUDAN GOVERNMENT
Tatsamams Ovemssas LONDON OFFICE, Y L
“squno:ozv LONDON. AL/
WELLINGTON HOUSE,
TeLernons
WHITEHALL seat. BUCKINGHAM GATE,
LONDON. S W.1.

218t June, 1938.

Dean e

With reference to our conversation on the televhone,
the attnched shows in outline the Sudan Government scales of pay.

The Rallway officials concerned were appointed in
.8:10 wp" whereas Political Service me:. are appainted on sceale
",

|
“ The special attraction of these particular railway
posts was that a prospeot was offered of early promotion out of
4 uh| scale "D" into higher soales.

If you want any further particulsars, please lei, me
«oow nd I will supply them if 1 cane. >

o L A A heeH

————

Major R.D. Furse, C.M.G., D.8.0.,
Director of Recruitment,
Colonial Office,".: )
8, Buckingham Gate,
8.V.1.
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"r"'.:'aoé‘mn Lowoon. SUDAN GOVERNMENT A
Yoswaane Ovemasas LONDON OFFICE,
N it WELLINGTON HOUSE., AH/DE.
P s i BUCKINGHAM GATE,
LONDON, S.W.1
) .23, 16th June, 1938.

This note is, I'm sure, very much longer than you

" wanted but I fo that as there was no lar procedure laid
g down I had to extract the story from the files, and in order
to make the picture intelligible I prefaced it with a brief
account of the way our departmental selections are made.

Sy
TREL N

= A To sum it up in three sentences the Railways
ReR - D-rrt-nt have made their own enquiries for candidates and

2 selected them by means of a special board. When they found
themselves the same field as the Political Service their
appointm re made after consultation with the Political
Bervice Belection Committee. A combined board was suggested
but rejectsd &2 not being the most practical way of selecting.

B
/M Jc..,—‘“.//
(
Copw et

Major R. D. FPurse, C.M,G., D.S8.0.,
The D!.mtci of Recrui tment,
Celonial Offioce,
8, Buoki Gate,
; » BuW.1.
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8election for Departmental Appointments in the SBudan
is usually oonducted as follows.

The Head of the Department in the Sudan notifies the
8udan Government Office of a vacancy, and sends a draft
advertisement to be inserted in the Press. Applications in
answer to the advertisement are received by the London Office
and kept. In due course a senior official of the Department
comes home and looke through the applications, and in some
casee makee his own enquiries of likely sources of suitable
~candidates.

From his investigations he makes a "short 1list" of
poesibly suitable men. ‘'hewe are summoned to the Lomdon
Office for interview by » Bcard which may consist of the sanfor ‘
official, abeve nn‘; :g'\i. Qr another senlor officldl of the
saune Department, i;ld Q;me or two other senior officlals of the
Suden Government, not from the same Uepartment.

In prectice it commonly happens that the final Board
consiste of a senior official of the Department concerned and th
Controller of the London Office.

The above statee the procedure generally, but
variations oceur, for instance, a special soard may be appointed
ad hoe to select for a particular post, or special selectors

from outeide the Government may be asked to sit on Government

boards.

iI.

Within the last few years, the Sudan xailways having
a shortage of suitable men to train for the superior posts, in
the Traffic Department, and being unable to get what they wanted
from British Raiiways, decided to recruit untrained men direct

/from .....
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from the Universities and send them for a year's schooling to a
British Railway. - e

(The L.N.E.R. weme very good and helpful in giving
facilities for this.)

In 1935 the Assistant Traffic Manager went to
"sueri Age and obtained from the Appointments Board the names of
several possible men who were attracted by the terms offered.
mqu;o practically the same as the Political SBervice and in
addition, owing to existing circumstances, it was possible to
hold out very good prospects of promotion.

The oandidates were interviewed by the Assistant
Traffic Manager and the Controller of the London Office, and ‘
gone man wae appointed in June and sent to the L.N.E.R. Two men
were want and it was decided to hold over the second vacancy
and lcok for _.a suitable man among the short list of the s B
h r"é"?““;“rvloo.

This wae done by sgreement with the Pelitical Service
Selention Board, but there wae not a gembined Selection Beard
The Rai lways held that though they wanted te select in the same
field as the Political Bervice, they did net want to apply
quite the same ocriteria and therefore weuld prefer a separate
Board.

The Railway vacancy was th.r.{ore notified to the
short list for the Political Service, some of whom (about one
fourth) asked to be coneidered for it. A lepun’to Board (one
Rai lway man and the Controller) sat to consider these
applicahts and offered the vacancy to ome of them who accepted
it. The Political Bervice agreed to the appointment. (The
eandidate 1in gquestion was of course allowed the liberty of
choice between this offer and the Colonial and Indian
Administrative Services.)

On the second occasion (in 1937) the same thing

happened.



A Railway official saw several candidates in Cambridge early
in the year and one of these was selected by a special Board
in London. A second vacancy was offered to the "short lllé'
of the Political Bervice field, several men applied and . .
*peoial Bowrd witting A% fhe same iime «&w 10
Hoard solested one sandidate who UQ
soneultation with the Politioal )
speaking, the prutiu md” is t ,‘ h
o opysial Beard/fer e sedébNEGn ol
ary selecting id the suie . a1
sonsult the Poirs¥fcal Sorw m Board 2
appointments. ; 4’ N ;
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Selection for Departmental Appointments in the Sudan
is usually eondusted as follows.

The Head of the Department in the Sudan notifies the
.hh_tmdam.-d“n.m
ma»pmun.m Applientions in
Sagwer te the advertisensut are ressived by the Leadsn Offiee
aad kept. hnmnﬂmﬂ.‘ﬁ.*
Otnes home snd lesks through W plicetiens, and 1n'lees
n--m—mcm-—c-a-
sandldates.

'c.lolmﬂ-hm.'-‘ud'd
pesaibly suitable wen. These are summened to the Leadon
Off1 on Momnby’nl.-l“-“l‘¢~m
omm.m—um.g mother semior official of the
m%.u-—.mmr—umu-unu
tunhnn-t.mhum_w

hrmn—bmﬂﬁbﬂlﬂ“
mu«-mmncuwmﬂﬂ
mcmhu-m

The above states the procedure gemerally. but
m“.mm.uwnm-uwxnm
44 hoo %6 selest for a particuler post, or spesial selectors
mmumhmsmumuuutum-.t
boards.

1I.

Within the last fow years, the Spdem Red lwvays haviang

& shortage of suitable mem to train for the superier poata, in
the Traffie Departmsat, snd being unable to get what they wanted

from British Railways, decided to reeruit watrained men direct

/from .....
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n—numuumm-—m.m'-“uuu.
Wottien Al s have been

(The LeN.i.i. meme very good and helpful ia viag
fesilities fer this.

In 1935 the Assistent Traffie Manager weat %o
o—-o.—mu--m.--uu.uu--ud
mm—-—mamwu--—.«m
e prestieslly the sam as the Polltical Serviee md 1a
Mua.mhﬂtmtr—-m. 1t was poseidle to
m-tmmmdmnm

&mummmmnmuqam
ww-ammxu.:mw-m-—.u
AR ®en was sppeiated in Jume w@d semt to the L.N.%.%. Two mem
na“.-ln'uwuloumrmmvw
GAd losk for & sultablo we. amemg the shert list of th-
Politieal Service. 2

T™hie was @ee 'y agzasmmmt vith the Pelitiee) Serviee
hhﬂnhﬂ.-tlhn-.mnuhmnuu
u--n.-huwcwuw—mumuu.u-
ﬂd‘u.‘hllﬂm‘.ﬂn.'&yddnﬂ—thwb
“um—.ll-nultbnt.o—umrwamu
Board.

muuqmmm-uauum
utmummxmm.n-«-(.u‘-
fourth) asked 1o be considsred for it. A ssparete Board (ome
numummmnmu“mm
'.u..udm~--u—¢l-~u~w
1. The Pelitical Serviee agreed te the wpetntent. (The
candidate um—«mmmnm.f
.-n-ut—-mm-n.-mn-uxmu
Aduintistrative Serviess. )

hho.--u--(umnm—uu.
happenad.
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A Bailvay official saw several eandidates in Cambridge carly
h“m--dwmumwﬁn“.lm
ia Lendon. A seeond vacaney wes offered to the “shert list”
of the Political Serviee fleld, several men applied and a
special Board sitting et the seme time as the Political Serviee
Board selected one candidate mho was appointed after
eoasuitation with the Politieal Serviee Boarad. Gmerally
speaking, the presties agreed wpen is that the Rad lways q’qnf
& Spesial Board for the selection of candidates, but when they
m.muuum.-nmumnuumurnnm
eonsuilt the Pelitisal Serviee Selsstion Beard about particular
appolntmente. .

No appeintuents te the Traffic Departamt of the

Red lway™ have been nede sines 1937 snd I have no information
about &, vessneies in the mear future.
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J m OFFICE OF THE Hian COMMISSIONER FOR TRANSPORT,
QovernmENT Houss,
w Narosi,
NO. 57 Kunva.
" k3™ kpril, 1938,

C.O l.‘

Ax }o":l‘,
I have the lunou' to enclose for your consideration

q ples ot & memorandum by the eounl &er. on the
“’ nbjoot of the recruitment of officers for the Transportation
Departdent of this Administration. . - .
2. (Genersl Rhodes's proposals for the recruitment of
\/ officers through the -nhuu'y of the Colonial Office meet
with pcnl support and approval, sad I shall be obliged
mum'-'mwbe hnavmuun to giving

\! I have the u,b-r to be,

Q\ ;( Your most obeu::: humble servant,
Vi e e

1 ’\\[ HIGH COMMISSIONER

< &

THE RIGHT H
V. G. A,

GORE, I P.
ARY OF SPATR POR THE COLONIES,
DOWNING STREET, S.V.1.




Kenya and Uganda Railways and Harbours KURE 8

Telewraphic Address

RAILWAYS. NAIROB|

Ref. No. SPG,9/1/13. e A i

THE HIGH COMMISSIONER FOR I'RANSPORT

RECRUITMEN"

Svwect

b

CENERAL MANACERES WBvEE 38

¥ OFFICERS FOR TRANSPORTATION DEPARTMENT.

HioH COMMISSIONER'S

DECISION

MINUTE.

the period between the end of |
this year n‘ 1“1. the Administration will
require to rep e ib

senio rim

AR Tratiie tu
pruon holders of the posts

2. ) As it is most unlikely that 1t
be )ouuh ';'nn even a reasona
of the posts from members of the e
it is necessary that the rield of
should be widemed in such a menner as w
ensure the satrance into the service of men of
a suffieiestly high standard to enable, in the
course of time, vacancies in the more r.

sible posts to be rilled from our own staff,

3. To this end, it is recommended that
throw open a limited number of positions teo
whieh y men of 20 {mo and over would be
ointed for special training, with a view teo
ting them for responsible posts in the
ment. These appointments would be made:-

(a) by selection from members of the
staff who have shown marked
ability;

(b) by seleotion of suitable men from !
outside the Servioce,

An essential gualification for those members of
the staff who might be considered for selection
under (a) would be the Assosiate Membership of
the Institute of Transport.

4 AS regards selections from outside
Service, it is proposed that cendidates should
be selected from the Universitles through the
media of the University Appointments Beard
the Colonial Office, at the same time and in



Telegray

RAILWAYS, NAIROBI|

SusJRCT

Kf’n\'a and b/ganda Railways and Harhours

hic Address

Bos Mo, 12

HIGH

COMMISSI(
DECISION

I'HE

NER S

H

AUVAS I VS

- )

GENERAL MANACGER'S OFFICE

NAIROBI 19—

OMMISSIONER FOR TRANSPORT

ala —

MINUTE

manner as the selection is made of capdidates
for the Colony's Administretive Departmsnt.
As th) mumber required will be very small emd |
as it & esdvisable to take advam of the {
experisass of the Colomial Office this
_recruitment, the ususl resruiting
of the Crown Agenmts would not be

5. Selection would be made by the
Selesction Board for tho Colomy's Adminis
candidates, reinforeed by the inclusiom of
Mr. MeHardy of the Bast African Offise and
a Semior Offiecer of this Railway, if availa
and even a chief Railway Executive from the
Home Railvays, if further assistance is though!
desirable.
6, Candidates so selected would be required
undergoe a period of training on the

Railways, whieh I eomsider should
years, in order that a thorough f
a hdn) caresr may be laid. Jror

we would have to to the Radd
:ﬁnuum_nmnhount?- P
annum. Ve should also bde required o .

subsistence allowance to the mem while
tr + The Sudan Government Railways, in
similar ciroumstanses, dut with a ene year
oourse, allow £30 a month, end this I
ve adopt. . Candidates selected under (a
be given similar training if it was th
Recessary to widea their experiemce. We
reserve to ourselves the right at suy time
discontinue the training, should ]
the Home: Railways show that the work emd
ability of the prodatiomer do not appear to
Justify his retestion.

T. If this is approved, I i
recommend that sslestiom under (b) be t
July or August of this ysar of two sugh

da sone {1
ix‘ ::q -urg' -muﬂ'?::':»!m

to any respomsible post. Comenalianagte




Kenya and Uganda Railways and Harbours KURS H.204

Telegraphic Address - S—
RAILWAYS. NAIROBI
9

CFENERAL MANAGER'S OFFICE, END
NAIROBI. » R -

Kevya "olvf*;
THE HIGH COMMISSIONER FOR TRANSPORT

SuRJECT . —

HioH COMMISSIONER'S

DECISION MINUTE
8. The method of selectisn mow
wbo‘-hwu-umu.ﬂ
Railways for soms years apd has
T TR et ey e
e o e 3 .
for Swo years en
tween two flelds ent
T -rm-mw-xnmm1
- for our DPUrposs.
L B I sm of opimion that
of £480 by sanus
thence by smnual
sufficiently attractise to
oclass of offieer to ob
10. 1 attach & dum sett
—_— main r eatures of a career this '
serv. suitable for vution tO
who ¥ 9

eandida end also the usual
R tached to the posts the eandidates
ultimately fill. :

1l. s have already beem
to the Gemersl h:r of the London
Bastern Railway, vith the object of
if that would aceept two ocan
training, proposals ocutlined
p . )
18. I trust the High GCommiss loner will
3,:"0 these proposals and sddress the

State on the matter in ‘oxder that the
arrengements for the select of candidates
osn be made with the waiversities Appeintments
Board and for the widest publieity to be given

the scheme.

I'hlll).hll‘lnlm

to

u'

gw and ocould assist the Selestion
candidates are available during that

omarai M onaper



Kenya and Uganda Railways and Harbours KURS mimA

Telegraphuc Address -

RAILWAYS. NAIROBI Q

) )

5.0 Bor No 12 GENERAL MANACER'S OFFICE, \
. oo END
NAIROBI o . . S

Kevva Crony.
THE HIGH COMMISSIONER FOR TRANSPORT
SusJECT = et et
-8

HioH COMMISSIONER'S

DECISION MINUTE

8. The method of selectisn mow outl
mbmhwu-hm Sudan Gove
Reilveys for some years and has given sa

results, The sh Rallweys
w waile he' urﬂ-
t / Y have
for two o am Rai s A8
. the twe flelds of emtry »
res. versity - I think the latter

sl r our purpose.

thenoe
sufficiently attractite teo { the ¥
olass of offieer to obnn::?

10. 1 attach s dum sett
_— main f satures of a career this )

un: -h::: for uo%:;:!:-‘:o.‘

at
ultimately fill.

1. Enquiries have already been
uﬁ.wnlhncr of the London &
Bastern Railway, vith the object of asew
if that T would aceept two oan
training, the proposals outlined shove
«p .

18. I trust the High Commiss ioner will |
zm thess proposals snd address the Seexe

State on the matter in ‘opder that the
arreangements for the uho::r of candidates
esn be made with the waiversities Appointments
Board and for the widest publieity to de given
to the scheme.

18. 1 shall be in %:n‘ from
sw and oould assist Selestion
candidates are available during that

Conural Manager




