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OFPiot OF TH« Hioh Commissioner for Transport.

OOVBRNMSNT HOUSS,

' Nairooi.
Kimva.

tBTrA-OOAHPA
R f; o r!^

c, o. r.
NO. iLh'^

, yA KoTomber, 1958.
i .Sir,

I luTc th« homa^io refer to Mr. Orasby Gore's (now 
Lord Hnrleeh's) deipetch, Treasport. lenye-Ogsnda, No.17, 
of the IBth of Mnrch, 1658, <m the snhjeot of the Konya 

X- ^ l^aadii Jlallways end Herbouro Kstinetes, In which he
^***^ retes rodnctlons wore to bo node

^rr' ,^1

•^^Oht the prior ooncurronoe of the Treasury, pending e 
Meialw on>tlM anewtion of Va^ flew and a half ■illlwft'A^,

*** i W

;c».a4I 'J^^thorlwed no to awe ly diaor^n In ametloaing,JfU I
■ -^^rlods of not noro than wU^^tJis, rates rednst{^ which 

' ' '^•oold. In fact, Inoi i ifi^iSiNhaue «r which. If not ewrlod

out, would Inwolwe an ewen grtater leas fiwn dlwemlaa of, or 
decrease In, tmffle.

2. Seweral proposals for rates rednotloia, not so 
United as regards effect on the rewenue or la period ef

»y.- f

application, have recently beeh made to ne, and I consider 
that In the following cases, which I roconnond sdrlatla fior ; 

favourable consideration, the suggested reductions shouldyour 
be nade:-
Poiaon bait for locust dnatmctlon

In connection with a eanpal»» at presaat being c&dncted 
by the Agrlealtnral Departnent of Kenya against locust 
Infestation in the Iltale district, representations have been 
^e for a reductttn In the rate f er the eorveyance of

peieoq/ i

J
Mr

IHK fil^ HOMOURABLS
j.„ ,*AiiCa|Ji Mg coLoirps,

! f
i'-ij' •'

'4

L.' i 1' '



-8-

polion b»lt, ahlch vas at Class 10, less the usual
In orderOoramjaent rebate of fifteen per cent, 

that the cost of transport aay not restrict the work 
of loouat destruetlcai, the General Manager recoanended 
for that, as a opaelal ease, this traffic
rilOiU.’W oharci* ot the aato of three cents per ton 

: par afla for full trvek loads, v on tha actual weight• ■ ■ ' J'

' la th^ tfHOk If less than tea tana, frorldad the truok 
Is ioadad to (^pacltjr. The old rate froa lalj^l to 
Itl^e worked owt at 1^84.87 per ton, whereas the rata 
proposed 1>7 the General Manager la ft. 8.94 a toit for the . 

. ^tha Gamtent rebate of flftooh par 
trlfKd to alaas rataifaad doaa not i 

rsdiMi. The total amat lawelwad la
toat, l«e« a •oammIoq af affralMtalj

;,1"i
i, '•V , aaae Joftiaeyt
'I- !l
iL‘: , dent, la.ras

s*nllLkalTthe
to
ooo.

The proposed radaetloa hardly oeaes within the aaopa 
af Ir. Omdby Gore's (bow Lord lafleeft's) talacraa of the 
10th of May, bat sinee the traffio la fiastlea la not 
normal, and the work for which the reductloo Is desired Is 
urgent nd wltal for the protection of agriculture In Bast 
hfrlca, I hare authorised the reduction with effect fron 
the 2Snd of October, 1958, and I now seek your approwal, 
in retrospect, of ay action.

it the fifty-sixth meeting of the Railway idwlsory 
Council on the 18th pf May,1958, It was recoaaended that 
the teaporary roduotloa pf fifty per oent. off the normal 
export rate for ooffaa froa stations aad porta la Kenya 
and Ogaada ha eonUaiai fttm the lat of July to the 51st

of/

3-
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of Daoeabar, 1058, and that auhject to agreeaent (vhich 
waa aabaaqaently glTon) by the Tanganyika Oorernaent, the 
folloving temporary reductions off the noraal rates for 
export coffee be alallarly continued until the end of 
1956:-

50^Proa Bukoba 
Proa stations and si 

loshl and Tareta
dings situate betnen 
(excluding Tareta)

On the authority of Mr. Orasby Sore's (nor Lord Harlech'^
165(

telegram of the 10th of May, I authorised these reductions, 
which were contlnnatlans of prerious reductions authorised 
up to the end of June, 1958, in order to mitigate the 
effects on the Mast African coffee Industry of the action 
taken In 1957 by the vorenuent of Brasil.

At Hallway Adrlsory Council,
on the 24th of October, the question cane up for rerlew 
whether the rates reductions ^ould be continued for the

In this connection I inrlte 
your attention to the enclosed copy of a asnorandua, 
sabaltted to the Railway Adrlsory Connell, which aentloos 
the flaanclal lapllcatlcns of the decreased rates, and 
Includes a letter addressed to the General Manager by the 
two organisations representing the coffee industry of East 
Africa, setting out In full the case for the continuation 

The adrlce of the Council was as

first six months of 1959.
Annexure I

of the concessions.
follows

"(a) That tha applleatlen of Class X) for export 
coffes be eoatlauod perasnently;

(b) that the existing te^rary reduction of 60S^ 
off tha aozaal rate for export coffee from 
stations aud ports In Eeaya and Uganda be 
oontlauad until the SOth June, 1H9;

(e) that, sableot to acreoaaat by the Tanganyika 
doreransat, the folloalag teaporarr reductions 
off the noraal rate for export coffee also be 
ooatlaued until tha ead of June, 1959:-

Prom/

.Leu.
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Proa Bvkobk
Froa ttatloiu tnd
lUlagt between
ImKI ud Teweta (excladlnc
taweta) IBH

nroTlded that, ahoald the Taagav^ 
OoTenHMBt acne to Mk« a mater 
tamorarr ronetloa ta tie 
eaxGm of the ^ea wie the
K.D.a. d H. be reduet bgr ^ aaM 
pereantac*-

(d) That the qneatloe of 
taaperaiT rateetlae 
for exeoH coffee <
Jeae. UW. be bn

or aej ferthar 

Jim. IJW. be hm^t n for

ha dlfflonltlaa with which the 
ooffae ladaatxT le the freeont ilea, ad I ha*e
ao healtat
ahoeld be glw« to It, and In aaklng for yonr earljr auction 
to the redaotlona.

Ton an awan o

that thla aeaaare af relief

\

randna for the Railway Idrlabry 
Coeaell aota at la fall the reaaoaa which led to ay 
aathorialac, aa the adwloe of the Coeaell. and aa aa 
experlao^ aaaaen for a g^lod aot eaoeedlnc alx aaatha 
froa the dth of Jeae, 1988, the applloetlaa of a rate of 
XI/- far toa to aalae and aalae aeal traffic between Klanna 
aad laaoaa, laraaga and hohora Bay. The deaeral laaacer 
nporta that dnrlBg the fonr aoatha up to the and of 
Septeaber S4B tone of thla traffic paaaed at the apeclal

Vat ?
rate, and the idalnlatratlca Obtalaed a roweano therefroa 
ef £80. la wiew at the aatlafacteary reaalta of Ue exporl- 
aeat. Z dteU ha gU« «a xaeeiwe.
It far a tartXae period ef alx 
•th ef Peceaher, 1M8.

The attadMd

■attarlty to ccatJaue 
itha, with affect froa the

Rice/
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f Iloe dMt
Th* eoadltioiu regurdlag the u« of rt.ce dut hen

ohahfid M «MiU«rhhl/ elaee the present imtee nere ■ 
fixed thet «
U order to eecere eddltloB^ treff^e.

t rerteloB of <tw tariff ie aeceesanr - 
The pries of rice 

daet at |laviB» where the eoMedity ia ■alnly predheod, U*
„'»t llrMdnt ».«/• a tea, aiM the KaUway ratea at present ft?

V'>'WPCli^ to It are:- 
' For 10 ton lots

For enaller qiuatitie^Class "
^ -r The exletlnf rate froa Klcaaa to' Ithl '
/ is ioT 10 toB lots lklO.0S per tdaf for aaaiiar 

^|^«r>r tea. (It ri«aU. hatfuprW ■Eplali«l| 
l^islea la aala, la the tariff elMl^hy tor lota tf I 

than tea teas railafa ehariM as far a tiaak laa4^ari^ . 
raised, if this is oheaper thaa a dhardo aa aotaal weight). 
It is eeasidered that the rates for 
thah tea teas are too high ia daiiarlssa with the rate 
(Olass 10) applieehle to tattle eake (a oeaparahle

ly) la eeaslgaaeata of loao than taa teas, aad I 
tlMd rloe dealt la aaoh qaantities ahoald he 

peraaaeatly reolassifle^ at Class 10, which would aake 
,ths railage hetween the points aentleaed Si. 37.11 per toa. 
Sllpiag CttoiHq

^ SatU reciatly this ooaaodlty was used in daet Africa

LI

■.#

r

; 4 '
lM8

rei

f '

oaly as a refrigerant and as a dakydraat for laboratory ese.
It eaa aow ha esal roads and open spaces for dost control 
and Mf tht ^ddblllsatlea of earth roads. The product sells 
la Vadbius at ahhat'Clt. W- per toa, hat the railage rate
to lairehl, for exaaple, was £7.13.56 per tea for qeantitlea ^

of/ ’■1
1- ■

\

1.1 ■Sk.ifcy., ,
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f llM dMt

Th* eoadltlona regarding the nee of rice dnat hare 
f elnce the prMent rate* pwe

h fhraannt rerlaiat of th« tariff la 
la order to addltloaal traffic.

• t

iiec«SM|7 ^ 
The price of rice

JS-' ' dait at Kleua, ehere the ooaMdltr la Mlnly pro«Ma«, Ip' 
IMadat ».M/> * tea, eai the laUeer rates at present

.ppAlpA to It ere:-
Fer 10 tea lots 
For soaller qaantltlai, Class & i 

Tke exlstlag free Klssoa to Athl 
1 la for 10 tea

-ihie

4 «|B|p l%taa peijjrt^ >1^ 'O

>T,
» ■

4.10. os per taof for saalWipaiHIlin 
riwaU, «plalii| tl&i^

iroTlsITifSM 'u the tariff shepehf tor lota'tf lesi
->

thaa tea teas lallaga shergse as for a tznek le«A>f% 
raised. If this Is oheaper thaa a eharge ea eotmal weight). 
It is eoasldered that the rates for

a*

, •
;l<ahoBts ef leas 

thafk tea teas are too high la esoparlsea with the rate
(Class 10) applleahle to battle oake (a eeaferahle

.\j) la eaaslgaaeffts of less than tea teas, and I 
theft rloe ddst; la saeh gaaatltles ahonld he 

peinaaoatl7 reolasslfled at Claes 10, which would aake 
,the railage hetweea the points aentioaed X27.11 per ton. 
Calclua Chloride

^ QatU reeeatly this coaaodlty was used In last Africa

•: ,

rei

t f
oalf as a refrlgeraat and as a dehydraat for lahoratonr use. 
It eaa aow he ased roads and open spaces for dust control 

The prodnet sells
it'AlO.lO/- per ton, hat the railage rate 

to lalraM, for ezai^le, was AT. IS.66 per tea for quantities

and Mr tM aftAblllsatloa of earth roads, 
la Inebiiaa aft el

Of/

■'H-



of leas tban ten toai, and £8.14.84 per tm for tea ton
.8 out of all proportionThe higgler rateeeaalgnaenta.

to the value of the article, and even the rate for tmek
load ecnalgnaeata *aa hl^ In coaparlaon with rating 
practice In other parta of a»e world, and the eonaodlty
could not he narketed upcountry on account of the

I therefore authorlaed, forprohlhltlve freight rates, 
a perlad of alx Bonths, a reduction to the following rates:-

Ver tan ton lota Clasa 10 l.e. 9kS8.04 pe 
froa Hoabaaa to Hairohl.

r ton

far aaaller (jaantltles - Claas 8, l.e. Si.&4.88
per ton ffon Hoabaaa to lalrobltfi-.

In order to gain ney traffic for tht railway. 
he glad If yon will aeeoM your sanesi.aB to ay propoaal 
that thla redaetloo akonld

I shall

X hafnvtbe.naaonx to be.
Sir,

Tour aoat obedient, hnable servant.

HIGH COHXISSICRSR

Vb



uLrvntoCuJ^^ X jj,
'aMORtND'M '»OR RAILV.AY AQVT^OR'' '•'OTnciL.

)
EXPORT CO’^EE RATS.

on v^ouncll's re cmmendailons;-

(1) The rete :cr CoiTee for export eas reduced 
on the 1st December, fpon Specie! Tariff
No. 1 to Cleee io, as e temporary measur until 
tne 30th November, 1936;

(E) Rebates (originally Introduced on the Ist 
Jenuary, 1936, for 6 months only) varying from 
50 to 15 per cent, off the export rete were 
continued for a further period of six months as 
from the let July, 1938.

R. When the ^estion of continuing the rebates referred 
ll In "ry lest. It was eteted that theyto was before Couno 

represented a surrender of revenue estlraoted et
£

For the first six months of 1936 84,000

For the second six months of 1936 .

Total for the yeajii.-
86.000

£58,0001

3. The actual amount Involved for the period 1st
The total for theJanuary to 8nd July, 1938, was £84,445. 

year la lltely to epproilnete the estimate of £58,000 
furnished tc Council.

Th. Coffee PcBi-l was Invited l;y the liigh Conraiasloncr 
tc submit any represcntat 1 cns th^y wished tc make regarding 
the ccntlnuatIcn cf th. t.mpcrary rot^ rcductlona for cen- 
slderstlon by council.

4.

ehe esae submitted by the ^eat lefrioen coffee 
Produoars' committee end t..e coifee ..rade j^saoci ation of oeat 
Africa la attached.

5.

It IS evident that the average price obtainable for 
Coffee Is little better then when the coooesslons were 
Introduced end that the easlstance being rendered to the 
Industry must be continued.

0.

RgCOWTSWnATION:

(1) That the application of Cleaa 10 for 
Export. Coffee be continued; and that'

(E) Subject to agreement by the Tanganyika 
Opvcmiiieat, the following temporary rcduotlona off 
the normsl rate for export ooffee also be oontlouad 
until the end of Juac, 1939 t-

■g’

From Bukoba ......................
From stations and sidings 

sltuet' between Moshi and 
Teveta (oxoludlng Taveta)

30 per cent.

15 per cent.

' I ■a/"

'L'



iLryyn^ty^lUAj ju ^

»or railv.ay ATn^oRv "'OT'im( *
t

EXPORT CQT^EE KiTv.

On v^ouncil's re oinmendatlor.s;-

(l) The rete lor Coffee for
on the let December, laDh/fro^lpeo"! iL-ifT 
n>; lot° ulltlvly: —are a.,tU

(S) Rebotee (ortginelly introduced on the 1st 
Jsnuery, 1936, lor 6 months only) verylnf frcm

I? ^ *"* export rete werecontinued for a further period of 
from the 1st July, 1938,

to wee bef:?:”cL^%rrn^°ry°L:c°?\'rie"^ T.UTtltf 
represented e surrenaer of revenue estlraotea et ^

six months es

2.

; -
£

For the rirst six months of 1936 
For the second six months

24,000
of 1936 . . 26.000

Total for the yeer £02,000

3. The sctuel emonnt Involved fc-r the n^rir.^ \ot

Si'V“£~~:.-.-s.,.c SIC- ••
isissFiSssass—■ ■

5. Ihe case submitted by the 
Producers' uomlttee end 
ifrloa l8 attached.

aet ia'rican uoffee 
rede ^seccietion of jieett..e boifee i

O.

RBC0M?^yjl>lTI0N;

(1) P That the application of Claes 10 for 
Export Coffee be continued; and that

(8) ,v

Tron Bukoba ...................... •• ..
Erom stations "and sldlnpe 

sltuat- between Moehl ond 
Terete (excluding Tavete) ..

30 per cent.

15 per cent.S
)
P --a/"

-.Mil.,
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provided thet should the Tenpenylke Governraent 
agree to meke a rreater temporary reduction up 
to the msilraum of 50 per cent, the rates vis the 
Kenya and ngende Rallwey he reduced by the sane 
percentage.

(») That ’he ciuBtlon of any further 
temporary reduction of the rates for export coffee 
after the 30th rune, 1939, be brodght up tor 
revlee by Council as early as possible In 1939.

It nay be added, for the Inforraatlon of 
Counoil, that the aininlstratIon Is racommendlns th ®h9 
Harbour -4viscry board t^t the present temporary 
reduct ion of 60 per Cent.off the Port nrllf ohargea 
on ra* coffee be continued until the end of June, 1939, , 
end thet the Question Qf any temporary reduction beyond 
that date be brought'up for revle» by the Beard early 
in 1939.

1

Ho. A,.4/56.

Oencral Manager's Offloa, 
lumoBi.

I P . tOth SepteBber,- »«3e.
i ■K,

-
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7til, Geptenber, 1938.

I

I
X'» v

' j;.;:

To: The General Mujager,’
Barboura, • f,.

i^ .:^4l
f £SSS.«2M.j22£QX*''

, ‘ The purs>oae cf vhla OMBorandum la to statir the
»v"- '

A'r *
i ease t<r a continuation of the raduotlona In rail freights^ 

O^fee,. grantia<y>y the Kany^^^Og 
*eU»|tjra 'gjrt iter^Wr

^2. <^,It 1.3 na*f requestfd that tltase^rJ

: *’WNfc«k A, <
V

XL
i'.

;«ontlnW la-riyoe >n any ogee antfi' SOtWhi^. 
aubaequently theriafter coffb'e :prico|K'ha^ Aew 
•pprooUble .:^

',ie hered that the rtilwia#-jal.al^h^ i^.t^ «?loa 
heFeto, will WnrChea-tibip il^AWay,A^^ni^fi^pa^^^^

»

at t
are etlU of Vital ln^riwae.ta V^ eoTfea

the aame as H wal^wben tn

■V'm'-' ;.< i . »
essence 

11,1936, 
present

request fca- oonlin^a asslataneo by df oonceaejSjns In

((CT^t/i^ffae la''in

»..eU.«»'2r^^l
was submitted te the Hallway idm^Stofetlon. Tfcii^

the rail freights and harbour dqes dn coffba is alto based

on the opinion expressed in para. 5 of the BemorandtB of

28th.April, namely: titat the present ooffse crisis in the

world coffee poaltiQn vJ.il bq^pf H-mitad duration and that,

at its amC^'P^b^lisd. asaletlUtiirK accorded durirrg the
period pr the driaisv the .IndusU^lc East Africa will 

, ,
enwgrCb.-aft a hhpwa^ and, haplthler footing than has been

, f ■ ‘ ' ' . -

th% aaa*-'^t» i^aitf ysars JlOtbtng baa happened lurlix ,

last four ■e^thp .’y :warraB|C any radical alteration jiu,.. '
that opinion. i ■ , ^ ; ' '

r. f ■', / \ /

f j

■V.
•v / \ A../ \ • \
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4. The full figures for the 1937/38 season are now 
available and it has to Tie noted that Brazil'has to a

limited extent succeeded in increasing the exports of her 
coffee crop.

Appendix "A" hereto.
f Fall details of tiw poattion are given in 

I- will be seen that eight

months November, 1937 to June, 1938, Brazil increased her 
exports by 27% as compered with the same period in the

i-

preceding season, whilst the increase recorded in 
deliveries of Brazillstroonsumptlon was 144%. This increase 
cannot however be entirely aocou^ed Cot.by, ohanfe in 
her policy, as reg^d must also be had to the fdet that 
exports in the prooeding season were abnormally low. An 
eiMnination of the figire^-aver the past five years shej^ 

a votf definite-annual fluctuation.1
I^must also be 

that the increased exports and deliveries hava^SlipSjS^^

accomplished at the erponae of a fall in values of approxi
mately 30%. (Appendix "B"). 
studied in relation to the

If the 1937/38 figures are 
averages over the preceding four

years it will be noted that the increase in the eight 
period is only 17%, while the increase 
is only 1.3%.

month

over the full crop jea- 
Colombian exports show a slight decrease over 

the eight month period as against the previous year, but an 
increase as Compared with the average of the preceding four

It may be concluded that, although Brazilian exportsyears.

and deliveries show an increase on the preceding year, there 
is no support for any claim that she has succeeded 
appreciable extent in recapturing the markets she 
to producers of mild coffee.

to any 
has lost

It must bo stated that there 
does appear to be some reason to boliove that she has to a
■v-V,

tod extent succeeded, in displeoing certain 'hard' types 
of coffee grown in oountties other than Brazil. This has 
not 'however been the cash.with the hard coffees produced in 
Tanganyika and Uganda; those coffees have felt the 

,afSroot of f«14.ipg prices but they have succeeded: in moving

ii.
N fullest

/their...
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The full figures for the 1937/38 season are now 
available and it has to' be noted that Brazil'has to a

4.

liaited extent succeeded in increasing the exports of her 
fall details at the position are given in 

I. will be seen that in the e
coffee crop.
Appendix "A" hereto, 
months Navember, 1937 to June, 1930, Brazil increased her 
exports hy 275t as compered with the same period in the 
preceding season, whilst the increase recorded in 
deliveries of Brazilstroonsumption was 1445^. This increase

cannot however be entirely accounted for^y,. the ehan^ in 
he-' policy, as reg^d must also be had to the fact that 

— exports in the prooedlng season wore abnormally low. An 
extmination of the figirss,-aver the past five years shows 
a very definite annual fluctuation. It must alap be noted ^ 
that the increased exports and deliveries have only b. 
accomplished at the expense of a fall in values of approxi

mately 30?',. (Appendix ”B"). If the 1937/38 figures are 
studied in relation to the averages over the preceding four 
years it will be noted t.hat the increase in the eight month

period is only 175b, while the increase over the full crop yea- 
is only 1.35^. Colombian exports show a slight decrease over 
the eight month period as against the previous year, but an 
increase as Oomparod with the average of the preceding four

It may be concluded that, although Brazilian exports 
and deliveries show an increase on the preceding year, there 
is no support for any claim that sbe has succeeded to any

years.

appreciable extent in recapturing the markets she has lost 
- to producers of mild coffee. It must bo stated that there 

does appear to be some reason to believe that she has to a 
Ited extent succeeded in {lls'placing certain 'hard' types 

of coffee gromm in countries other than Brazil. This has 
not’however been the oasd.wltk the hard coffees produced in 
Tanganyika and Uganda; those ooffoos have felt the fullest 

but they have succeeded In moving.

/their...

■f

efJroot of falllpg prj.ooa

a --------- ^
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thoir iJntlre productIji* into consumption.

Appendix "C" gives some figures of price 
Appendix "Cl" covers Kenya coffees sold on the 

be noted t lat in the north of 
August, 1936, prices -ogis torod an enoour aging Wst com

pared with previous norths, an average of -lO/Sd. per cwt. 
being recorded In Aug'ist as against oo/Si. during July; 
the quantity involved iowever only amounted to 578 tons.

The market during the .' irst week of Soptembtfr was slightly 
easier thai. was the Cere during tte" last few days of 
August, average price- however being still above the all- 
over average for August.

a rise over the price'' which prevailed in November, 193 
(Appendix "C3") the prices ruling for Kciftra coffer-s 
Nairobi have risen tc a level which is out of pfn^^^ion 
to that ruling for oenpetitivo types.

reasons are, firstly, that at this time of the year Kenya 
is almost the only co''-'eo producing country which has 
available supplies of m w season's crop and for this 
reason is able for a ihort period to command prices rela-

5.

movements.

local rarkot and It « ;i

Whilst all mild -offeos show

The two principal

•\

tlvoly above the world level and, sjoondly, that the early 
crop in Kenya itself It very limltoa in quantity and the 
loo^l trade is havii^ difficulty in si^eting its coimltments. 
Thu^, although; tha'guaral price rie^ tn ail mildTeeffee 

It has tjt'-be recognised ti|i pTc^fat I'eval 
I *Bn;a j^loe^ in >», eqeie -ollWi a purely .l«9al

f ^nd very poMl'jly « purely tempiarary phase.

""^>6 recognised that the ouantlty ao far sold at this higher 
price level Is extrom. ly limited and can have but little 
affect upon producers as a whole. flip average of Kenya 
Coffeoa on the local inartcot for the period January to 
August, 1938, inoluaive shows 5,69£ tons sold at an all 
over arorage pcioe- of

It must also

t
y
■//-

3^1a. per cwt. as compared with
V, ■ T-

4,493 tons at an aver<ge__ of^j^/lOd. for the slmll*
of -Ute. ' , f
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Sr^B 'it thl« tl»i of ^

larguly nominal, as ttu. to luma of
siojI'I indo.j»d.

,iPPon*li -C**: Lcmton

year must bt rcsprded t 
coffee at present movlr^^ in that marlset Is very
,»«r the period AprlJ. to iiUgnst, . total London iiuotlon

K. nya eoffeos -aUDUntod to SS2 tons at an all 
'^Toragc prise of S5/7d.
sales of

Comparative T
The prln(5il}*l iptJinti tm notelibps at tHit'Am of i3/5d. 

i» that the nOi ot«P Wtton aTva«e for t^e. l!>?7/3ei. &o*'45»
dwt. In l,93«/37..JiO?- -cwt. a|m»»8an>st 73/ad. par 

4ppen»ix -“C3" oovors the price ^pralB ut, Bulcenn 
andittmands oo'ffees'^^-Jridatl ,pn4 In IWBbasa and o# CoLaWtisai

,
/'(fp#'jMuei-y. M^(repwenM:^ th» igdjpe^ l|vel prloa^.^#^ ^ ^

viauicot ool^ap•dl^. tho end il?, ptoTai*^?J;1 WaJ
th«r»!!£w

i!'

l i ■i
^na^^, ind- Augu >t, 1938. Although 

an JmprovamiJI^ In the price loyol of "mild" ooffo^Ce 

Bi^s) Slnoe November L'.at all ouTPant prist* 
thsae of January, 1937.

\()it below the valuta which exlstad in January,
It must al’so bo rocsgnlsod that the prosent level of the, , . ^

M*'
•■■ i

Colombian kind* are aoi-Ai ■ 7^ to
'i'

^1price of these osffeoa may Bo purely a teraparary phase cw»o 
by^oonflrmod rumours connected with orsp shortage in ^ ^

"**^azll. Bukobpt',plantation coffees show a slight increase ' ^
compared wlth^embcr, BnkoBa natl«»B, Uganda ^ ,

coffees and »Aliin kln^^ show furthnp and noplous 
■ ' daopea*8ireviP|lnst|:^’ low lev^ of prlcWBgpJilch ruled ^

In November, 1937, |^p^*itlon^j^ the pedducers of these)*' f

‘\

mtittst gravltr nod with the pwioe level 
, uif BrazlUan kinds ah tho gp^ra^l^ factor In wor^

■ .^»fkotn t%(',pK>duoorB ^.1-golomblad. and other ^^d 
' V ' ,coffees, whilst taking.'BtdPP pBBsibl^^mdwantsgp of tBm > 

present rise In plpiOoB for thslr pjlildiiee, Bro justified in 
feeling that It may be of tompararT'*»» OJmlkod ^jration. ^

coffees Is of the
.■»

;VW,! ' 'l ■

aiv^
• C''' /The......A
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”*" .M Bukote^-,

ufa iB,tiftliija';W .-'^r^

Bropw^^^ ^r. tt»^rop a»l is Xtyi^" "'

■• » fr.^t i>rtfe.»- ..It 18 rospoitf^^P^
t/ralBtanoe Bbiwld

to’ aniibi6 .^ -S

■•1iggHf..»»-the»» kind*

• • ^ Inor**** In pFi*** for |Pnv«
too

.^'•
4

*1]

' i
%

effects of W^ ;.' ■
1^ bo noted thW.*)i *11
li of feet of?ft’duijt

a >
iS.

i£ : f #. /
r l^r e'ooTO

4'V>d|ld»«tf'in\ho wfi'UK.
^ W.?f

«».• r eduotionV tV^ioe '«Borcber , 
^4 be'propoFtlonatnly leu. ^ 
l1|^«*^tb prloea, it Is relevant to'‘- 
n ooaprohonaivo

d:

m [p
\ I

V

et

QuBstlonnalrf, re««i^l|> J
a Bo'.rd at ifcnya, covering all detain 

.-*•■ ■ - . ...

«OBb»or ooffaa production in Konya, reveal

produet 16B-and Marke ting <j(«t»(ei9i,udI4g ‘̂ 'f 
overhead ex^ndlt^Wo, auoiuu depreciation upon 
reat charges upon mortgages, etid short tend finance.

I

plant,- 't
*‘>1 '.

i|.

penretarlal and aooountrnoy fees, dlreotcrs fees etc.)
- aaxnmt to 39/Pd. per owt. pf olaan ooffee in Nairobi. It

*111 ttas be noted that even at the August price of 40/3d.

per owt. with which 
Thin margin is totally inadequata. 

export Boveaento of ooffee 
Aob Kenya, Ugndn and Tanganyika dad fron thla tabl# .%
>^e*n that nearly BO^ of the orop la exported af^ L ' 
l^dBaoaadwr In amah crop ,eu. ' te alt^lMioif Aifrate*

^ *« Slat.Saotabar would therefore
8^'; / ' ■,

per owt. there 1* a Mrgin of only 6d.

to oovar overhud obargoa.

Appendix "D" showa thee.

cut right aorosa the
/seaaon'a...
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Altho'igh this oocurrsd when rates wero 
reduced In Jaamry, 1937, and resulted In rery groat benefit 
to the Industry as a whole, a reversal of the procedure with 

iiu>rc«89 in rates coming Into force In the middle of the 
season would result fid Many oomplloations. 
of the crop which is exported after the 1st.December

season's crop.

A groat part

actually changes hands in the earlier part of the year and 
if tliare la any uncertainty as to wijether existing roductims 
are to be malnt^laed traders iliS allowance for such 
contingency liS the prices they pay t'o the producer.

•V /

IA taiowledge that there is a possibility of 
l^jn ^teS is also likely to interfere with the 

nor^l coff'se, to load to an attempt both by pro-
jSS^S^^y trader to expedite sales and exports, and thus 

bring an artificial factor into play, in the marketing of a 
comasdity vrhioh already presents sufficient difficulties and

It is therefore urged that the 
earliest possible notification should be given of the 
intention to maintain rates at present levels until 30th. 
June, 1939,

alterati*
A

sufficient speculation.

To suBDarlse, it is considered that the coffee 
situation to-day is very much the same as it was six months 

There are indications that the crisis may cqme to an 
end even more speedily than was originally thought possible; 
prices are showing a general upward tendency but there 
appears to be little Justifloatlon for any undue optimism 
In expecting even the present low level to bo maintained.

The crisis Imythe affairs of the coffee industry still 
exists with as ^oh' force and as omch unoertainty as ever 
and there appears to be no possible reason to expect that 
it will be at an «id In December next.

7,

ago.

11'^

* The coffM 'dnduaiyy In Bast Africa contlnuas to

/need...
\ * ' 'V

i
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need every POMtUe aa«aur« of Bsslstenbe if M t* to 
eoerge from tha oriels In a strong and bsoltlly position.

requested that tho present frei^t ratos and bar1>our 
oterges should be mlntoinad unaltered at least until 
tho end of the present crop year.tho 30th.June, 1938,

•iv.-

1
i;

i

for THE EAST ATRICAH COrTEE PR0D0C®RS caMIHEE
R. S. WDLLEN>

k far THE COFFEE TR,J)E .ASSOCIATION OF E. A.

L. COLLINS.ff-r- -

nairobiAioubasa.
7th. September, 1936.
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12 alh^, 8 i>Hi».Ho»/Jai|a. ]t|

8.389,69* ' ' 6,118,24i 
7,880,634 6,490,884
9,717,483 6,846 ,U2

I 10,766,8004 ‘ 7,783,307 
* 16,818,73^1 7,265,461
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6
A fi

.i«10,16,062t870 
14,869;421 
16,129,081 
14,189,481 
14,668,978

1933/34 
1934/36 

,^1936/36 
^ 1936/37
^^1937/38

- » 1.366,836> 1 Se.M4 -y2p,r»—’’’7 • '*1*^
to 1936 /87 •;,18,298,816 10,149,6^

37/38 14'6'm,°’>« Tj^na'a*
j 66^82990 * 1,641^

> '

V9,9
10,78 
9,43 _ 

10,805,638
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6.6i

6,659,637 
7.265,461
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10.812.736a
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*0 •**<® '*'* effe«t on prioeg of the coffee 
- «tl«b bMU l*«t UorooBbpr, It Is miaegstry to ellBlujito

. ”nito,Mrlp4-Jcay>owiibor, 1997, «« to Mk* a oomparigoa
Prioea of tto^/37^on ana th*

CTaKeoa owr the B»ath8 Tro* DeoaAMh, , oawarda, aa
' y‘. ' - '■' ■'■ '^ '*'

' M .. .^itt ■«■ Ynrk ■

'iiar’-
Sha.o/oivt

isi

4’b .

. j'
33/7 ■

34A»« . 
' 83A1 

33/2., '

26/-

IX)^'J.peaaen 1936/87 areraai.

l»W/a8(itftor arloe fall) 
tooraha^. 1937 
Jaai^g,

Eobruary, '
, ‘ . •__

Haroh, 193«

April. 1*1W, ^ ’ 
May.1,3^; .

Jnto, 1»{» f'

7 e- .a. ,
{ ■ r I•f

m Ot
6.¥Ai

If.

•
4.»A6
4.UA6

> ? •k 0
f, ■ d^y--.

l^iAk 

8.13 A*

71 a.
7| o.

e.i&A*
>,Vh*^

't' '
6|a.
- .7

f.TA*
6# o»

•, ; ^ ’•

, . A:' .
ikfffea19gT/5e

Jeoreaae oTor 1936/at
: 't .-t-''.'■■ Par oent Ogortna

33A 8.81/82 4.15A6
.!7/Bd.‘ 2.S/3Ea nS' 2.1 A6a.*

29.1^“ ‘ 82.»18.
'■4 «.■; '.,

1938 (2)

Aainat. IMB (2) 
Saptoaber, 1988 (3)

H 447*

7*ta/z 1*4 8

let ei 84
- V

1 V
(1) law York apea.BWBraaaa ara .tto agao.at tha BoatlOy spot 

prlaaa raaarled.by va law York Coffaa and Su^ar Szohao^.

(2) law York: avarage pf oablad prioaa; I.Y. Coffba Szahafidp 
flguraa not yet to hand.

(3) lap York

r
ilad prlaaa* '"r'

i'

'Viv
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RAILWAY FRaKHTS AH® HABBOTO 5UBS ' 
OH C0IT2E - 7.9.g8.
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C. 1. KEHYA-COnSB IH HAIBOfl.

JSL
®rop la prloe 
1938 over 1937

MOHTH
19361937OF

Tona sold. W«aa soli! Shs.p.owt ‘,1 drop« avge. .6 avge

19f.3^.A1
S3A1
33/2
29/-
26/.
26/3
30/2
‘10/3

43A 
41/e

1,049
l.tM

8/21,856
1,110FEBROAHY

UUtCH
APRIL

7/9 19fi
17«39/9 6A420 84T
Z'4>38/3 

39/2 
41A
40/2
43/-

»/:3308 84T
13/2 
14 AO 
10/-

160MAY 176
93JUHE

my
AUOUST

118
26^% 187

6f.2/9578
B-

19iJAH/iOQ. 7/93-1A41/i:i 5,692

C. 2 LOTDOH AUCTIOM SU,£3 OF KAMY„ COFFEE

Drop in price 
1938 over 1937

UOHTH
1938OF 1937

fi dropTona sold. Tons soK0 avge. .a avge Shs.p.owt

55/3 
53/5 
46 Al
58/9
55/2

9A0
9/-

13/4

65A
62/5
60/3
60 A1
66/4

155o214 16^APRIL
15^MAY 56 16H
22^JUHS

mY
AUOUST

47 49
Si2/e8 11
2^1/219 3

16i.53A 9A063/5 392TOTU. 3-44

London Market during ..prll/Au^uat is largsly nominal. 
Average prion tor tall seasons (July/Jane) have heea:- 
1936/37 - 73/Bdl 1937/38 - 58/-.

H.B.

■t

I.-

■ iir'

A!V. >
!!■

, '. '5
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C. 3 liJLi;-SHOV/IBG PRI3S FU.L OF YiJlIOUS COFFEES-

fall.
<nr rlset
i>iiC^<88

on
Bov.1937.

fau f 
la prim
i.ug. '36 

on
Jan.1937

TOE OB COFTES 
Airo METHOD OF 
3UOTIHO.

G<jaeral Prloo 
Rulln* at thi

.937 1839 1937.

Sha/peuoe
BOKOBl FUJIT..TIOB,IOHDOB por OWt 

^XnCOBi. PLi.BTi.TIOB ,MOUB..Si.

BOKOB.. Hi.TI7E,L0BD0H 
BOrOBJ. H..TIVE,MOMBi.S..

U0.JID_ rLJIT..TIOH,LOH 
UGLBi.. RL.HT..t

i *30/- 39/« 38/9 
43/. 84/9 83/- 
37/- *6/- aS/9 
32/- 21/4 l»/9 
4:/- 37/6 38/6 
4S/9 34 A< 31/9 

26/6 22/3 
31/- 21/6 17/5 
57/6 48/- 53/6

i-40-

-la*-89^-de-
-46^ -17JJ-40-

d4‘ -28^

” -40- -a6i£ 
' -87jl -i^r33-/--4o-- UOiJtOi. Hi.TIVE

UOiJID.. Hi.TIVE,MOMBi.S..

COLOHBUJI. lOBDOli 
BOOOTi.KEW TOHK SPOT, 0. por lb.

-1«H•do-

i

3l»if ■>

- 75S-4o-

-16J5 /»f lOiI8i V

-18jJ12i H 10}limiZlLES -4o- -do-
-13^Hi9i13-do-MEBBLLIB -do- <■ A

-80^-40556} 8iH—do—RIO T'l -do-

- 155-28^!-BiHi341908 4>« -do- -do-
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^(Kiiat Per«as>c
t

•ir> <irry:?ag‘mt<Taiaatir»oa*a t< 4.

;: i»35A« ,/l957/fe8vjt*56/37:
y Vaaf^^ Si*9»l53lt fia* 'v >•,«* v•s

lionttily arerage
orer 3 tsam

i
18^17# 7 14,354 

,. 14,512
/ 17,713

26,202

• ,696JtILT 9,91618AnooOT n ,J0P-e >: 9,846
13,386SntlMBSi 17

36,053
"42,70*^

.165 ?•CTomtmvnm 37,476 V
51.402

88,167,632
.753

V
41.890•95dK|U^

JQL/tBC* ■161.659111.843L30187.903
n.?n
48,'466
80,929

99,010
94,961

71,844
92,990

'91,914,J^WIART - 
ROnUHT 66,466

34,912 34,694
24,356
17,656

36,242MASCH 25.U621,04226,916APRIL 14,82715,99022,152WT 12.4609.4707.84420.066
199.159218.469162.542228.446

SEASON’S 860.818'S 409.949MXAL,

i
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I '^,- ■.j.• 3. yffOMiYncA corm.
ClfflSt monthly avge.

ovor 3 yeorg#"TBWff liii .b- sn.■Uimik'fil4
31,018
33,020
29,181
31,840
38,61fl
26,178

'jOI-tf 36,986
32,465
29,846
23,917
34,776
24.346

2B,054
20,679
25,315
28,941
83,034
24.507

33,015 
45,917 
32,383 
42,631 

; ■48,039
S

T
189.853;ifl2.385

25,281 
13,902 
20,722 
10,956 
13,958 
PA .£*B .

SSIflaiag,*.' 155■^^.695

2^,279
80.761

20,907
17,045
16,046
9,526
9,990

20.^3^

94.132

16,161
16,471
9,366
5,051
6,848,

'H®i501 I00»467

fM'm-
■it~- .i.

884.005

fv, '.-V

.
Monthly avge. 
over 3 yearsi5TTII iMMinri •

14,141
13,475
15,864
16,287
20,207
17.280

16,045 
18,323 
23,107 
25,661 
28,173 
15.896

20,792
15,905
17,929
22,269
24,894
24.846

5,887
6,197
6.555 
6,932
7.555 

11.095

43,921

jyCT
ii^asTsspraBSi
00T0«
NOTBaSR

99.254127.207126.635

20,265
80,044
26,389
17,147
17,503
17,843

' 21,250
17,922
28,283
17,633
19,860
19.200

i 24,614
24,604
28,069
18,931
19,568
14.963

14,931
17,605
22,815
14,877
13,080
19.367

JAira*HY
rraiuART
MARCH
Aran.
MAT

;AL 119.191124.148~ 130.749102.675
218.445851.858Jra7j3g4144.996TWAI.

-IS-— •,

% A », US-i \ _V. ■
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Iz is estimated that some 3,000 tons of Maize and Malze- 
eeal ape oarrled by dhow transport from Klsumu to Mus<»a per 
anmn. The bulk of this traffic is transported in the first 
plaoe br the Italnlstration from Tala and Luanda on the Butere branch 
line to KlsuauV and anallor quantltlos from tho vicinity of Ralcupu.

H'

L. Tho dhow owners charge 3h. 10/- per ton for transport
from Kisumu to Musoma at tho mcment, but it is on record that 
quotations have been made as low as 3h. 5/50 per ton.
8.

3. The Administration has two direct sailings every other
week from Klsumu to Musoma arriving at Musoma on Sundays and 
Fridays. There is thus a delivery at Musoma in alternate periods 
of five and nine days. There is ample spare cargo apace ovallable 
on the 3.3. "Usoga" .nd the tug and lighter service between^those 
points, and the entire tonnage, at prosont diverted to tho dhowa, 
could ba oarrlad without difficulty.
4. ‘ The Administration conveys this traffic from the point
Of orl^iin... for “%Kis^u^and__pr^ovidos^a^rogular

that the olroumstanoos fully Justify tho AdrtBls- 
aotlon in an ondoavour to rotaln tho traffic forin taking

Ihp throughout Journey.

matter. ?a?Ss““* '
subject to a maximum charge of 3h. 22/40 per ton. In the case of 
traffic rolled from more distant points, the mnxlmun rote roduoee

of the maximum rate, viz. 3h. 3/13 per t'n, as, for present 
purposes, the Administration's competitive rate frxn Kisumu to 
Musoma. The Administration la, however, more vulnerable in the 
cose of the bulk of the traffic from Luanda, Tala and Butere, as 
the following table shows

5.

From 
Luando 
per ton

^ .qh.nta.

Frxj
Tala'

per ton

Ttoq 
Butoro 
par ton 
flfc.nf. 
6.96S.16(a) To Klsumu 4.04

22.4022.40(b) TO Husasa 22.40

j(o) Dlffsrenoe between 
^ (o) ond (b) 18.46IT.24U.S6

8/80 to 10/J. 6i|i|.Bo .8/80 to 10/- .1
(a) iitaw Totes from' 

Klsian to msoDO

26 6« elear that 4f.|t is deoidod to oompote toi tUs y 
liriif f asiiriiii are lot llkelF to meet with suooess and any

/ rate

6.trams

IL ) • • • •
!• .
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9
Ann MAIZE IfHAL i KiaDMD-MtI3(ltA.. •

Ix is estimated that some 3,000 tons of Maize and Maize- 
Bsal are oarriad by dhow tranaport from Eisunu to Musama per 

Tbtimik of this traffic is tranaported in the first 
plaoe by the ISlnistretion from Tala and Luanda on the Butera branch 
line to Kifluau, smallor (jufthtltioa frOT tho violnity of N'^Kuru.

The dhow owners charge 3h. 10/- per ton for transport
but it is on record thatB.

fron Kisumu to Musoma at the aCBient, 
quotations have boon made as low as 3h. 6/50 per ton.
3. uie Administration has two direct sailings every other
week from Kisumu to Musoma arriving at Musoma on Sundays and 
Fridaya. There is thus a delivery at Muaoma in alternate periods 

S)f five and nine days. There is ample spore cargo apace available 
on the 3.3. "Usoga" i.nd the tug and lighter service between these 
points, and the entire tonnage, at prosant diverted to tho dhows, 
could bo carried without difficulty.

sj^tion conveys this traffic fros the point 
KiWmu and provides a regular and offioiont

ultimato .destination of the traffic, and 
oircumstancos fully Justify tho Adminis- 

tn an ondoavour to retain tho traffic for

The Admlnls 
of origin as far as I 
aerwloa throughout t* tta 
it Is dbnsIdemw^-tiMifcWK 
tration in
tho throughout journey.

4.

a rating 
rates

subject to a natimum charge of 3h. 22/40 per ton. In tho case of 
traffic railed from more distant points, the mnilmun rote reduces 

caapetltlve scope of the dhowa. K r oxonpla, from Kojraru to 
Kisumu, class 9 amounts t 3h. 19/27 per ton, leaving the balance 
of the maximum rote, viz. 3h, 3/13 per ton, ns, for present 
purposes, the Administration's oompotltlve rate frxn Kisiuiu to 
Musoma. Ths Administration la, however, more vulnerable in the 
case of the bulk of the traffic from Luanda, Yala and Butera, as 
the following table shows

is •asontlally 
led at class 9traffic 

are enrrThe retention of the 
Malao and molzc-moal5.

matter.

the

From 
Luanda 
par ttxi 
ah.fits.

Frxi
Tnla'

per ton

5.16

From 
Butore 
per ton

6.»6(a) To Elsomu 4.04

22.4022.40(b) TO Maavi 22.40

s ~ ; f ^
^(e) Siffarenoe between 
\ (a) oM (b) 10.45IT .2418.36

(d) Show Kites Cran
Elsuau to uasomn S/SO to 10|^- .0/50 to 10/-

It i« clear that if it is decided to eempote for tMs 
holf-moosuros are »o% likely to meet with suooass and any

/ rate ....
, A
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rote Intrcxluood should bo so low as to offor r. ^asonabla prospect ^ 
of o:aipetlne with the lowest known dhow rate. It must bo 1

Aooknowladnsd that the operating wests of the dhows are extronely low 
and that thoy are onablod thorq^ to quote ozoeedlngly low rntos, 
lower, possibly, than Sh. 5/BO to shloh roforenoo has been node. 
Novertholoss, It Is folt that ths Administration's thr.ugh transit 
fasllltlos ond rollsblllty «ro not without sono valuo, and a rate 
of 3h. 5/- per ton for Ualzo and Ualzo-aoal from Klsunu to a zone 
ocDprlslng Musoaa, Karungu and Uohoru boy Is looked upon as likely 
to have satisfactory rosults. Traffic eonslgnod from Inland 
stations to those ports would bo charged ot the class 9 rate to 

-KlsoN plus ah. 5/- per ton from Klsumu to destination, sub loot to 
a ffirou^cut MKlssst rate of ah. 22/40 per tern, loodlng and unloading 
to bo perfonud by or at the expense of tho sender and oonslgnoe and 
tronshlpaent at Klsuou by tho Administration. Karungu and uohoru 
ore Ittoludsd In the suggoeted roto os they also rooelvo uolze and 
Ualze-msol by dhows, and, furthermore, It Is doslrablo to ovoid ony 
ro-booklng owoplloatlons.

- a -

7. The gonoral quostlon of oompotltlvc rutos with dhow trons-
port has reoelved ooosldoratloa on various oooaslohs. sc far es 
eross lake ooopotitl
It has to bo rsiaosU)orod that any ottenpt to roduoe rotos on the port
?job»sgifssis'.TOSgHg*rS;'2?»?n;g**o?'SJ5s
whloh we hovo now no sskilne sorvlee, end thoy might Igivs an undesir- 

3B the SMln rating struoture, portloularly sher'o 
to Vgontn via ths all-vail route Is eeneornod.''

0 Is savvlsd In dhows bound up in the Industry, the 
are wUltag to eoiry retom loads of sugprsand 

any mtw If only to sorvo os ballast. The Isw^^,
Bsts sf tke dhows end ths unoertolnty of tho level toW 
trw prevovwd te sink thalr ehorges mokes any general lower- ; 
rote strueturo a dnngwrdns yrooedurs.

ot the north ond of I.ako Tlotarlo la donsenied
I

i'
For ths mala

streams ef dhsw traffic thaws sonsIdststlens held good today, and 
to tils sztont that dhwws opsntw in watsrs innsoossibie to the :

' Adntatstrotlon'a vsssols thvsao doubtless. In many eases, perform
ing wary useful servlMp. partloulay features of the uussne >m».

b troffto Justify thg iBiostei eKperlaontnl astlon In that iw^iotod^'f 
looality, olthoogh'swia la this osss, tho eompotltlvo‘level of dhes 
ohorgoB remains te bo prsftd*

Tho latroduotlon of tho auggostad spoolol point-to-point 
rote. If suoecssful In attraetiag the stolo of the traffic, would 
result In a goln la gross rsvoaus estlaatsd ot sono kbSO per annum.

8.

arociicncuTicM:
That a rote of ah. S/- per ton be applied t.. malss and 

molzo-meal traffio between Klstssu and Uusomo, Korungu and uohoru 
Boy as on exporlosntal neasttre for a period of twelvo months, the 
position to bo reviewed at tho ond or that porlod In ths light of 
the eocperlonoo gained.

10. ...4/770,.

>«<ioral Wn^^s Offios, 

ith uoy.'idatr ^ • P '■



1rote Intrciduoad should bo so low os to offor n reasonoblQ prospoot 
of oompatlng with the lowest known dhow roto.

^ooknowladned that tbo oporatlng costs of tha dhows ara axtronaly low 
ond that they ora onoblod thoroby to quote ozosedlnely low rates, 
lowar, possibly, than ah. 5/50 to whloh roforonoo has been node. 
NoTortholoss, It Is fait that tho Adnlnistrotlon's thr-u«h transit 
faollltlos and rolieblllty sro not without sono »aluo, and a rate 
of ah. 5/- par ton for Uolzo and Uolzo-nool froo Kisunu to a zona 
oODprlslng Uusona, Knrungu and Uohoru any Is lookod upon as likoly 
to hava satisfactory results. Traffic consigned fron Inland 
stations to those ports would bo ohargod ot tho class 9 rato to 
KlsuOM PlliMk S/- per ton from Kisunu to dsatlnotlon, subjaot to 
a throu^Jlnwllwim rate of 22/40 por tom, loodlng and unloading 
to bo psrfonsd by or at the 'expense of tho sondor and conslgnoo nod 
transhloasnt nt Kisunu by tho Administration.
ore included In the suesosted rato os they also rocelvo ualze and 
Ualze-msol by dhows, and, furthsrmorc. It Is doslruble to avoid any 
ro-booklng oxnplloatlons.

It must bo

Korungu and Uohoru

7. The gonoral question of oompotltlvc rates with dk-Jtr transr
Sc far SB

at the north ond of lake Tlet-ria is donsorsad
port has reoelvsd oonsldoratlon on vorlous ooeaslobs. 
cross lake ootqMtltl
It has to bo rsaeahorod Shot any ettanpt to reduce rctoa on the port

which we have now no narlM eorviee, end they night iprw on undesir
able Influence on the main retiag structure, parnoularly where 
tbroogh traffic to tMPdn vie the all-rail route Is ooncornod. 
neo nea MMnw isHnlrd dhowe bound up in tho induatry, the
eonars of wUeh are iSult to eoiry retom loads of sugpr'.And

.if only to iorvo as ballast. «io lew.^ 
dhms and the uncertainty af tho level to'c—' 
to sink thslr ehoreae makes any gonerol lower-,

Tor the nnln

t

>

Othor HOQta at

• ing of rote aiauatvire a dnagarons procedure.
Btroana of dhev traffic those eonslderatlens held good today, and 
to ttia extent that dhens OMjntB In waters inssoesslble to tho 
Adniadatratlen'a vfaaols th^nre doubtlsss. In anny oases, portom- 
Ing very useful servtBM. Ipo particular faatures of the uusena 

, traffic Justify the CMfostcd experlnonteX action In that rectrlotod 
locality, althanih evtC~In thlc case, tha ecopotltlvo •level of dhsw ^ 
ehorgos remains to bo prey'd.
8. Tho Introduction of tho sugoostod special point-to-point 
rate. If sooecssful In attracting the ittolo of tbs traffic, would 
result in a gain in gross revenue oetlnotad ot sono fdSO par annum.

HTOOhOHPATICM;
That a rote of S/« per ten be applied t- noise ond 

maiso-neal traffic between KlsuBU ond Husoiaa, Korungu and uohoru 
Bay as qn exporloentaX neosore for a period of twelve raontha, the 
position to bo reviewed at the end of that period In the light of 
the axperlenoo gained. 1

No. y..4/770,,

Oenorol l^ger'e .Offloe,

w..
ddh May.

'if
i
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BAias ■ftnonom - i«n.
V
iff li& 0«aa(«l Mkna^ar'i BMorasdua Bo. B.'r. 1/36. i 
AuTMt. 1937, «ntltl*A »Staad«r« Ravanu* and

»•"«■**»* *jr tha Adnlniatratioo that C1N,000 oould aafal7 ha aada dTaiUble

I,

far rataa 
h aaOnatottaB aith. thla iMttar.. 
U« M Ulaute |to. S««l:-yUm

t, l#37, and tamaa te , ^
~.» stxS'JSi’^ WM*aka« far retoa raduatUna In 1936.> ^ f t I’i

nounaU aatad tba Oaaaral 
lOatfUantiU
MMd B9ta AUMB
raaoMand that a Iof

\
1St a furttMf nwiariiiidiia Ba. A.4/’77,'dr.^a*’8th 

antltlad "Batoa Raduottaaa - 1938>, tba 
■M fofvud ita Meoanaadatiena with rafart 
■tk tba an aTailatlo eauld be auirandorad. 
^tb tbaaa raaohaondatlona ganorally agad tbo 

Mlauta 80. SOM waa recordMi-
' <-

fm

fU tbon aonaldorad the prdMaala of tha ^ j 
ilatretln «ttb re^ara to •moral rataa >' 
tlraa dorlM !*»«. It bed haaa aa^ ^ 
mto Be. SkiV that a an of emresuatelx k,*. 
9tO rauld ha hraileble for tblo vurpdaa.*'
11 alao .aaaopted the tIo* of tha Oanoral 

HKfP dkoant oould be takOB aa
tMuotloBO, noohtlnc 

alrofidt Introduoed durlm 1*3T«
in the mmoraadUB 

or. 1997 aaa oooatdared
ttt tta az
ifttaa - arh
prtaolpls

dlM P

i:
■1 ">

I
tlon of
laaolvad 

for a aortal*
iS

■i•a. rT4
♦ ► ’>>4 A

After eonald<)rF.blo~€ls^Ai9*lon on Cbla polntp \ 
OouBoil asked tha Adalnlstratln to aubaiit (ttrtbor 
•ropoaola wblab would ratal* tbd taper prloalple 
*70* fhoudb aaly to a aodlftod extant for nlleagoa 
orer 8B8 «ll*a wd ufooida. fit* aeaoral Htnuxor ‘ 
KBlalBot that the ti^or prlaolnle waa originally 
Utroduood in order te pornlt of tbo dorolopaent 
of oraaa aituatod aon dtatenee fro* the Coast aad 
that «ie ezlstlog rates had aery largely aohlcTod 
ttat objeot. Be hrd plannttl to ro-Introduoo tho 
ttner prtaelplo eg&ln ot t l«ter date oben further 
ratea reduotlona aould bo made, as. In hie ales, 
the reduotlona granted by the aholitlo'n of Claaa 
t asd AA.. tom»or with tho prapoaod adjuataant of 
«ll**m»>m Uganda would *oot tho need for rates 
roduAV*** niorelly aad that he would prafer to 
deel with tbo **ttar aloag tba li*ae wuggoatad 
rather than out out' any of tbo other Iteas 1* tho Mtodulo*

'8.

h

i
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4. Tha aiporlntendent of th. Lino 
• e oento tapax batwean tOO «llo8 and 1,000 mlloa 
would ooat approtlmataly fl2,000. It waa, 
acreed that a roduotlon In Ord-olasa fares, astliaated 
tf^oost f9,700 might In fact show a nett gain In revenue, 
due to a oonsequentlal Inopoaae In paasongor travel.

c

ax^nrt* aad that tha Administration should sahmlt 
tS^MwMxt asotlng of Council e propos^ for n 
modified te^er which could be adopted without

of the other items from the aohodulo.eliminating any

^agar during the^laouaalon that he was of 
^t the present proposals were fairly evenly 
between the cuetoi^rs in Konya and In Uganda and that it ha4 . 
^B^hls inte^l^to dewe iousideratlon of a furthor easing 

the^teper until addttllpai funds became available for ratew 
redwwtions at some later dato.

3.

4 It will also be rumembered that, et tho muo^ng,
the Superintendent of the Mne auSBXtJ-ej^^**^/ 
that aether taper of 2 cents imrjiig^ con-
would Involve a sum of £11,000 10 
sldered too high In the olroumstancos and e 
tlOT has besn undertaksn of a modified taper, amounting ^o 
1 B oMtw Per ton mile por 100 miles. This suggestion, 
will bs referred to In the aooompanjlng ’
has been siamlned In detail end It Is e^tl^ted that the 
additional sum Involved will amount to £8,300. pi 
the position may be fully appruolated, a diagram Is e“achod 
as Appendix I, showing oloarly the alternatives for the 
“op”ed new Class 3late. On this aldgrem will be sa=n In 
full line the present Class 3 and the pMsent ^ ^
tween these two Classes is shown in full line “ne
the proposed new Class 3, which Is a straight l^e as far as 
Mile 600, giving 50.18 cents par ton mile. From Mile 600 to 
mie 800 a taper was Introduced bringing this sc^e the
Sd Class 3 at Mile 800. This original Proposal 
dotted on the diagram. The second proposal of a t»Per of 
1.6 centi per toTmlle per 100 miles extending from Mile 500 
to Mile 900 Is shown oheln dotted on the diagram.

In order that members of Counoll My

tablireiso Inoludew the effect of *J;*?'‘“*^^pUon*of‘'tha 
mlleagsB and the figures show clearly
total*?edu^lon la due to this pp-tloular 1^. ^“^““ter

f.TalJSSi’e“ S:Ji?i’^Mhi°:SLlderably fr»
?hi*:?:riu« S? taper hetwMn Mile 0 M le 600. The 
other tmwna quoted at longer mlleagaa at
what laas daicree. Whan, however, the tonnaroa that 
^ to. the vtfloua points are taken into con^daratlon. It will

5.

some-

i
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6 be seen fr'^n the table attaohef'- aa Appan!*.!! Ill that the 
poaltisn under the original proposal la In fact very evenly 
balanoed aa betaeen the two countries. The reason for this, 
of course, will be clear fran a study of the commodity 
figures. Hie two principal commodities concerned by the 
abolition of Classes 2 and 2A. are cotton cloth and cotton 
place goods. The proportion of these two commodities ^Ing 
to Uganda, as ooomared with roughly 3:1. While,
therefore, Nairobi on a percenta'g^ basis appears to gain 
heavily by these proposals. In fact, owing to the movement of 
the oonsnodltles concerned, Uganda benefits as regards monetary 
values to an extent practically equal to Kenya.IT the 
wSnTTroposal" Is adopted. It will be seen that Uganda 
benefits still further and the benefit would then exceed that 
obtained by Kenya customers. In order that the position may 
be viewed as a whole, the table shown In Appendix IV Is 
attached, which gives the total effect of the rates proposals 
for 1938,
0. It will be seen that the original proposal, as
suggested by the Administration, almost exactly balances as 
between the two territories, there being a difference In 
favour of Kenya of some £1,000 only. If the "2nd pro^sal 
Is adopted, the balance will be reversed ijf favour of Ug^da 
by some £7,000. In view of these olroumsfJtnren, it Is for 
careful consideration whether the amount In^ved In t^a 
"2nd Proposal" Is In fact Jdstlf5 "WShcnt time.

6

UGANDA tflLSAGES:
A further examination of the position with regard 

to Uganda Mileages has been made. It will bo rememborod 
that Council recorded the following paragraphs with regard 
to this particular Item;..

7.

Minute 2064:
A dlacuaslon took place with regard to 

the proposed reduction of Uganda Mileages.
7. It was finally AGREED that the shortest 
direct mileages should be accepted In all cases. 
Hje total surrender of revenue after making 
allowances for the Incorporation of Bukakata in 
the sohodulo would be £27,500. As It was 
necessary for the Administration to commence 
imnediately the preparation of mileage tables 
If'they were to be ready by the 1st January, 1938, 
Council accepted this reconaendetlon."

■6.

8. During the discussion on this particular Item, the
superintendent of the Line gave It as his opinion that It 
would be possible If the shortest direct mileages wore 
adopted to avoid applying this reduction on through 
to Hamasagall, Maslndl and the West Hlle,‘ and 
basis it wan estimated that, after making due allowances 
for the credits fr«A Bukakata traffic, the proposals would 

. Involve Sk sum of £87,500. Oto further examination, however,
It ttw found that It wou^* Intrpduoe a number o* _

If Nuusagall^Md onwards were cmttM. 
'V. all VlSa elreuaktwioes, i^refora/^t Is thought advlsabla 
to avoid these enonalles aid to allwjh* shortest ^leages . . 
So i^wly-%o‘all Uganda mi Congo ms wlU pro
bably Involve the surrandor oT a further £8,000, bringing 

'fcha total to £89,600. It Ig roooMandSd Wat this should 
. agreed to.

traffic
, on this

i f"
K

tL Jl
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ffiODIT TUP 8rd-CLA»» Pi«niMtTO TlUyTICi
9^ Itile BBttor WM roforrod to in paragraph 8 of
Minute 2064, which readc a« foll(3wc;-c

On the aacuamtlon that the pe-lntroiuotlon of 
the tapor principle would be oonponsated by an im-r 
nrovoment in Srd-olaes passenger trefflo, the toMU 
Amount that would then be allotted to retos wodyitlons 
would be 2158,200 and this SW pould he.utilised f<(r T | 
estlaftto purpofios In c«iloul*tintf ttt# baXASoes t^et ; J
would he awalleble for al4^|^oBjt* tbs end of the yoar.'T

It will be noted that the cost of wedu^g art-oVi*^, 
fares is estiisstod at ft,700. It Is In^sslble at this . 
st^ to estlnste what part s^ this sMunt - if any - wlU.he 
reoOTered hy an inereSBe in Srd-olase passenger traffis, ^
ProTldad the prosperity of ths territories reaa^
It is prohahla that a oonsidorable proportion of this i^tnt 
•111 tB fact be recovered throu^ Inoreceed traffic. nle > 
fact should reoolvo oonslderation in deciding whether tha 
additional taper referred to as the "8nd Pr^osal in ODmiootlc»i,;|j 

sV with the abolitlowof top rates should he edited. In ,'«!»
Il'Vt a-uiootlon with thfe.paint, the *®***^** '"

J tid^SttsB and poffoe crops should bo home In jp
raeiKiB^! g X ' ^

Included In ths llst''of re^nssHifsr^rdtas ' 
tions Which.Babe been . ,Itea referring to iron bedstsafls, rtieBJ. sjg^eted^ iii^ris^cod fr«» Class 5
a sum of £300 only and lt.4® reosi****® thrt ith^ ttw Mo« 
be" included In the rovlsc(l schedule, y'

•MTTmm Bowaga; *,i
. The following, therefore, It the revlssrt acmule * T
rates reductions for final conaidaratlon by CWtMoll:- ,1^

I,•8.
:»

i
k10.

i■\ ■

>•

. M
I}.r:'

u.

rv^. \£

ijv Iholltlon of Classes * and 2A. and 
rswision of Classes S end 4 scales

E.. Iholltion of Branch Line Guarantees
5. Bnttls Bark. . . . . . . . . . . . . . .

Vharfago - Lake Vibtoria....................

B. Infanta' Foods .........

6. MiUc Rates..................

7. Pareols Rates 
B. Xzoass Luggage Rates

Hsduotlon U OBnnda Mileages . . .

PlpM ^ rittlBg* (aagll ).ots|
' ' '' ’ c - " •11. iPalnts aBTPolSMrB......... ................... ..

j.2, .Electric Cables (of small dlsMeter) 
Carried Porwnrd

A

87,800 
14,600 
3,800 .

■a.

■c ■'

3304.

300

780
-0 6, BOO 

2,000 
29,5009.

9M■>

10. 'w..
• .000 

ItegllClhln. .
r<** * K

£148.800
-

• ■; i”t-.
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Brou^t Forward 140,200 
Ito«utae<> Enpty Slea,>l Tuikaai.

. H '1.
3004

9,700 
2,80* 

Hagllgfbie. ''

• ' •' ' J ‘Xi, \klr4 PUA» yar«»

* l6< Beltia^ ................................................

Billvay end truvay Metarl&l (alntama 

Iran Badataad*

• • • i.a a a a « •% «-a a • a a

I
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•j TOUmUtL IBPLICATIOK OF PtOPMfi) HK)?CTI«is
TW gTiAflffig » V« * sg^Uff.------ -

a • i

Original ft-epcsitl
-KbnjB^nar

scoand, Pronaaal i ~•i-t
“pjfaniAivarago

Vilas.
1 ■,Bd»a pas to«. KQnyaa a' a £» ££ ya

3ha,
hr; sent 314 
>row>Bo4 17» 
loductlon 138

\ •'iJ"990

' 79(0 ff5sent 507
Opposed 369 
(eduction 147

T'8
iK' 13,800No ehonf^so, 

Praaant ■507 
proposed 347 
Bed^nt^o||^H9

^
No ahone*^ 
Ftesont ,466 
Proposed 347 
RoduetlOn 109

13,800t 'V, /
-.r-, •t,0O6I

i s- BeOO# .
“resent ESS 
Proposed 179 
iednotlsn 107 
Prasont 456 
Proposed 969 
loductlon 99

350 ♦ ■-E4 £,E50f. f is.9004."laiOOO:

6,750f 750

(e.’teb 36,

f 3 .0,900 359 prosont i E17 
Prepasod 176 
lodusflon 41 
Prosont 365 
nroposod 360 
leduotlon 5

}

• ♦
EO.^OO E9,900No ohonga 

Prosont 365 
Proposed 347 
Reduction IS

>
7505,006

j^SOOi.Eoe6^ 5crSlight effect at ehert dlstanoaa. 50C4

4*,ecC 49,30C—mrid—46,8CC 41,0CC—Va^Tspe^r

Note - The prevloue estlentee of loss were £87,601 under the orIglnalTiropoaal, and
The flguroa of £87,ecc for thu originalaTurthep £5,7CC under the second propdspl. 

prooosal, and £96,ICC for tho sooond pro-x)8al, on incroaso of £8,3Ct ovjr tho original 
BebsBB, now gl'ren nbovo, nrc neoountod for by tho rowisod awerogo haul of 75G alios 
for Uganda es a result of tho roviacd Cgende alloogos now agrood upon.

t
r,
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ipparoix IV

AFPRaxnun auxjcaiiok or proposed rjiTEs reductions 
AS BBTfXB) KOnrA AND UGANDA.

y '
i

TE OGANSAnwrA VVi
C2

i;
♦V SfyMOE, £A. WA S

f.f
toandk Uai OuarUtMa 
taVila tv* '
Vharf

14,SOO

3,800
*

••;

r>.1
\ ■ a

' ' ■ ' ^ l^'
iafanta /oo^ I'k “-E*''

330

30090

' *' /

. :C,2««
O'•6#*1.W0Bxoaaa Lucma

; iadnoUea U WgMta 
■tlaacaa

Pl^a abA rittta4pi «:

/ '^^ainta and Colour^

. ■ mrd CUaa Tarta ■f*’®®;';*; ' '
. >a« ‘i

-J'.
«•

/ /
ft.OCN)

9,700

i 2,260>- \
190 300ISO^aat«*d« ¥1 ■.»

V "V
*160,700*7*,6*0 .MX,010

InopWai^ £169,000£87,990£81,010

/
,'<5

(

-__ Ji

■ -.■ -^.
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Omom OP TMi Hmn OoniiiasioHaii ran TiumMi^,'^ 
OOVBnHMBNT HOUBB,

Naibow,
Kbnva.

3o** Dece^er, 1957.

I>4 mrtjftimt
received

f JAN.Ti'
c. o. niiGv

10. /a* !|

'

Sir,
I hare the haaoar to lafora jroa that the allocation of 

the aoney available for penunent rate reduotlona vas 
oooeldered, as foreshadowed In the fourth paragraph of ay 
despatch. Transport Io.U4 of the Stth of loveaber, at a 
rsoent aeetlng of Railway Advlaoiy Connell. The attached 
extract froa the alnntes o&ikdt aeetlng suaaarlses the adwlee

CKnell idileh I have accepted. Ton 
'of a pnhllc notification which

I
1-. uU.

finally tendered to ae by 
will also flhd 
has appeared In the presa.

Ton are aware that it Is not part of the functions 
of this idalnlstratlon to oondnot Its business with an eye on 
raelal lateresta; the appended analysis, however, will safflee J 
to show that the native eeaaaaltles In Kenya and Uguda will 
reoelve a fall ahare of the benefits aocmlng froai the rednetloaa 
to which effect will be given on the 1st January, 1958.

I have the hononr to be.
Sir,

Toar aost obedlaat, haable servant.

8.

(
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Council coiuktend the memonnlum submillcd by die ' <. 
Administration and agreed that, as regards Ibe abolition of 
Classes 2 and 2a and the revision of Cbsses 3 and 4 scales, . . . 
the otigiiul proposals of the Admiiustrauon should be 
accepted, subj«t to iba proviso that further cofisideraii^ 
should be given to the revision of the taper at a 
whea the linaiKial pasidoa ictideied, further, 
pracficabi*. ......

Tte rrm^ing Items of OK.schedule were apeed 
^.jogtonaToa m drafting ads .d«d«i.th.Aboihio. 
■ *“**«»”5 in yganda^

. MBS sh«W MU be ahmm as Rates RednctioiiK bM 
be shown as labMiiles to be met from the leveniie as
The would, therefore, read as foHowa:

•- ^«»
1. AboMoa of Branch Line
X Rsdatnlaa in Uganda Mileages 

Rases ReAictioas:-
. - 1

X
t

'(llWattle Beik xtm
(2) Abolition of dasees 2 and

2a and revision of Oasscs
3 and 4 scales ... I7J00

(3) Wharfage—Lake Victoria 330
<41 Infants’ Food 300
(SI Milk Rates 780 ■
(6) Parcels Rates 6JM
(71 Excess Luggage Rales 22)00
(8) Pipes and Fittings 900
<9IPainU>aod Colours 

Eleetrkf
22100

(10) Cables
(II) Returned Empty Haulage of

Diesel Tanks . 300
(12) Thifd Cnass Fares 9,700
(13) Rale on Coarse Salt 2200
<l4)Belting
(ISIChemicaia to Sugar Fac

tories and Spiril Dis
tilleries

(16) Railway and Ti ly
Material

(17) Iron Bedsteads 300 116.700
r

£160,700

V ■:' 'vi . .

■ ■' .31.
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' in«JT^-MBi Tpv^ g^TT:^AT<3 i»Tl fmigiaTRS ■

« HATKa nEDUCTICHa.•> i .'t
4k•; / t.

warn :«QuotiOK3 ^i'iazLUQ ma roiiojfii.G .oll Bii
E.-rnGODcKD .au^iiBri-scr taOM ja;.ujlht ist, laaa

' ^ < PiS33;:GaH
•fci

**. " t %
Haduotlatw rwtl^ applilM'lalrto - •-“
400 mllaa f SO/i at 7«C Riles an* ciTer. ,r

as4Ho«aaB ifaaiilQs fronj. ofrrtRlkia^ i^\t, «0C 
Qllsa to aa^ at 50 mllea. „ ./' ^ ^ M

« “i* *• *‘

M.

telra Claae Fates t

Sxoesj

f

Pareel's:

laik:

Geluotlon or ^Mnta.par galXen op t» 
aau o oaaXm t^r ilMttLr.o^^ot

T?

I
ill *on.-»*l^laa In Claesea Z. 31 an& J. will b« oauftl 
In Class 9, tSt new Cliss p rss«s beln£^pproslaatel, 
esntj fire top par mile up to SOC itllo* a.-d the exist' 
Oless 9 vat^ tor dlstanoea of 801 lallaa aod »vcr.

■i f f will
qiay 4 y1ta| up to ZQO mlloa/t>e rwdueea tllchUJ-^

;|a»tle Bajft In tr^lc Icuda will be jp

‘ ' up to too aii^....
QduceU'to ;-6

■'■■(■■ T-

BOl Oil'S and oTer ....... class 1C lias 33.1/3)..
(existing apeolal nolnt-t;-point rotsa 

unaltered).

Class 10

for export ........................

Sxtraet, for export ... 
Class 3 to Class 4.

4 o.p.t.p.m.
5 o.p.t.p.m.

Infanta’ Pood:
Pipes and rittlngs: (in sonll lots) Class S to class '■. 
Paints and Colours: Class 4 to Class 5.

aleotrlc cables: (less than ona-belf Inoti 1:. dl.uuoter) 
Class 3 to Class 4.

Heturned ■‘•aais’.di.'is’s1 Oil J&,.^ast 30 i~. 1:
14 oants per alio for 

four- and eloht-whaalad tank tnb.ao wespaotlwal/.
7

♦ J’
/ 301 >
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r l£^.Qg DIHSC r ^SttjjJfl i-’ TO flC

.jawUBt InVwlv-.d;Portloulnra.

•iCOdtada, Class £ t- n.w Class 'i

C'ttwa Cloth ;>na cotton I'lsoe 
d^ois, class 2- to now Jlus's 6

jIOj'oIbo, Gloss 2 t-• new Class 3

Blankets, class 2 t:■ now Class 3

Wattle jurk anu JSxtraot U’esuoel 
local Qovenent and eips^t rates/

dsteads,-Classts Class 5

Apprcaclmote' proportion, or,the#
attributable, to* reduced

iliTyd Class fares - reduotlons 
r.'ineliifi from 12,„ to 20,»

' C arse Salt, Clfiss 8 (moxlau»-3h9.2/35 
per 100 lb) tc class-^IsaMnuiia 
atis. Z/35 per 100 lb) .
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