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Commenta on the posaibility of menufacture of bags. from
: L I, .sfsnl waste,nnd,considora thay dovelopment of thin sohen
. 0.1.Agrio. ‘mould-be unuo\md;cnclonnn anmplo of convorted sisul tam’
. ‘ond waste uged in.tho U.S.A. tor bodding ond upholstery,
oL . - and reopmmends t.hnt new- induntry bo rlorked up_to moet -
o , tho ‘demond. . o

-

B

18 months ago Hr' Mccme was enthueiastic

He prepared 8 comple‘ e acheme for- eetablishing on his.-

Jt‘( /31.17,,_(.”_' -
own slaal estate in Ken.va a-nlant capable of producing |

l
;
,
1
|
|
|
<
|
i

S siael Bage at a retail price of 4d. each He found
that the q_uality oi‘ his sisal ,‘bage compared very

|

:

i

s
‘favoura‘bly .with that of the ;]ute ‘bas‘:;retailed in 1
'§

i

e "Kenya at 7?1'-each i His acheme “has nbt.matured

*because fozf th gaast —vear or BO her‘qae beén aireat’ﬁ?g
:"I_\ s -]
< hia cnergLes i researbh Gn ‘ei-eal dceortim'ij,{'on. and
s, M SR
.h;m bem:slnl*recetﬁr.,o’r;finanaal aunistancg from the .

e
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Gqﬂponial ‘Development Fur_xﬂ. for- thet p‘ﬁrpaae-. . By the‘-‘ -;1,

= new 'p ac Ba ur Flbre: uoften’fng‘hndwplitt@v‘au;h e

L e Rt .:
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soﬁhen:'&i‘bx-e cun

--The*pronmfors aaked for

px‘otect’i’on fx'om two rcn-ms"of what they an‘nmitt
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a: would |‘
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be unfair. compétition-‘ Th'éy feared that manufacture
L “of jute begs might "dump" quantities of bags in i

; . R T were also apprehensive of.‘ ;mm-t&ng competition within

l L RS Kenya as a mgans of stifling the new industry They

the Colony itself by the aettinz vp of more factories .
than the induatry would. Bupport : Aa 8’ reault,' v

Ordinance Ho 51 of 1932 was pasaed whlch provided for '

“a- m’inlmum sale price ror 'baga in Kenya, i.e. the
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' Commonto pn the posoibility of menufaoture of bagn from
;8fsnl wapstd,nld,conoiders that devolopment or.this’ achem
- 0.4.Agric, nould be unuound;unc].oaon ‘sapple’. of convartod oinol tow
and waste used in .the U.S.A: Tor bedding and upholntery,
and recommends thet new: induutry bo Worked up to meot
© tho denonde , ;

: about ‘the prospooVof, t,h aul Bug industry ‘.Ln I'enya.

He prepurcd a complete acheme for establiahing on his

Jt‘t’ BIrg
7 ‘”' ovm eieel estnte in I(enya -8 plant capable of producing

2T " &a,. .
s T e - ! sisal bage at'a retail price of 4d-—each ; He i‘ound
: R thut the quality ‘of nis siaal Yags” compared\very T
‘ AR favourably with that of the jute bag, retailed in w

Kenya at 7d each. = Hia._schemo haa not maturad i 5

LT RS he':cause !‘ox' the past’year or so he haa bsen“directingr

.ﬁ.hie energiee \'Bb x-enearch on sisal ﬂecorticﬂtionp and

gt huu her.m 4n receipt‘ of I‘inxmc.la‘l assis'tance from"ih‘e ;

cr,-ionml Development Fund*fbr t‘bat ImI\pOB&r‘ By the
new p*-occsn Qr-fibre soi‘tening emd split’ting_which

P

he haa patenf.ed’;- he c‘laims that S softer‘fibre cun

a scheme waa -prbmotev in Kenﬁ fox"thé mam:,ﬁxcture

(of‘ siaal ’bags 10ca11y.‘; The- promo-te‘!“e' a,gked —for

protaction i‘rpm two fomm of. what they. submitted wbuu

hey feared that mnnufacturers

. e unfuir competition‘.{l
lof jute begs’ might "dump" quantities of bags in:
; fKenya as a. mgana of stifling ‘the Tew, indnatry- They
- o ‘iwex'e also apprehensive or m competition wIthin
’ the: Colony itselr by the setting up o!‘ more. factories

f . ‘ ".‘ y than the induatry would suppox-t- Aa a reault,
‘ ‘ . {,\Ordinsnce No.al of 1952 wae passed \vhich provided fon
‘ L i.a mdnimum s'nle price ror bags i Kenya, i e. the -
jlcweat price quotod by the Benznl Cham‘m%x' of Commerce- .
It




‘Ivi“dlno bi;dv‘iﬁc‘ﬁ 'f‘o‘x"t)?é' éu'x‘tx'ol"or the crection

v o) N Lo oi‘ raqtovicu by x-eqnlring persona t.o ba in

R

possession aof* a8 licence iseued by tho Governop
Mr. ‘Ache dea thut the oribinal - o
‘, scheme fox‘ the manufncture of baga in Xenya

»haa not eventuuted, but that 'the 1nd\mtry still

contemplntus~ thc xmnufnctux'e of bags from sisal .

: wast“ ¥ udvuntage ‘being tnken of the prof:ection

nffox-ded by'-Oruinance 'I\o 31 of 1982. “This, he
: argues, :I.s a mistake because it 18 n))w posglble -
VoL under his proc’eas to ‘produce a softer fibre
' which will compete with -gome of the highex' grado

2 ; ;i;.bren,and with Jute on levﬁe‘l te ‘7
4«&..!.—-. o ar Y Finisy
(%*Q.Aﬁ. & S }ﬁn next ggint is thet~ there ia_a, ‘very

%’”M""“’

/b’“_ ’. 4 4‘,,..) ? profitable ou*tlet foz- wugfg and- unspinxm’ble

..,f..‘. < M, fibres

in’ the. ‘b"dding and upholstery. \‘.raden,
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Mr. g o -
Sir C. Darkinson. G e
. Sir G. Tomlinsow. : :

Sir T, Bottomley.”
‘Su'rj.'Sh‘ud:burgh._ ke :4":
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previoup"ta‘rr:spondonce regnrdmg'
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- ST e R .
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':;':“ﬂTnﬁnmerL!cOrae 8 niuu- é fien iz_g’anﬁ -
R . : T . : L

7 the sisnl bag 1nduutry and the creation- ;

- N BRI -
e B : - :
R : - - 8 new export trade in sisal was e_._ . i

: , o 2 1 shell be obuged”if you .
FURTHER ACTION | [~ 4 . , e
S . ST will nscertnin the. vie\vs' or‘ t)_le *sisali .
. industry in Kenya on !lr-!!cCrae s |

, suggeations, and. !‘urnlsh me with a report

-

In due courds.

I«have.‘etc;' [T

" (signed) W. on: 's:‘./ COR _._/_; ’- " j
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FIBRE PRODUCTS

JAM:S McCRAE WELLINGTON FOUNDRY LEEDS!

-.42th OOt.obcr 1936. .

Thc Unger Scoretux‘y of stato
.‘Colonial 0fflce,
London. S.« Tole. 0o

~LE

‘1 \_”OCT‘Q.’.EB

> T _,._gpwo“cra oo, 0y <k norundum ‘of J\éli.-3935. “"”'
w111 bo-nuon.thnt. tha baslo of the :mhncﬁiam which 1~ & .
roqusoted. afd which.wad Eranted,: vnMo ‘56618t the Broal-:
Industry by incroasling the- nmcf I{_‘wc ‘rIbyy alomr the J.ineu .
of. Sorbcnifxg“lmd,spllttms. £ oS b

‘=5 \ 51--.
= D\I!‘ins 'tho;éonx‘ue_,ot my nhudlecr ot Sisal. probloms,
- “mveatigz\t.ions hav&‘rango&- -over & wide Troin, ‘andias~hans Leen
) 1ndlcuted 1h ny. ¢omaunicalitma from t¥me. to. umaf nevrnopgcts.
. ‘2 have emerged _whlch .warranted attention,. .~ The- 1nd1cat!onn AT .
© "t=thift.n-oonpigerably greatol. measury o f-tenefit wilk: mrue “to.
“the TRAWSLEY then was -a._nbiciputed; oy x?erely Bo}vmg the
N prohlems og Boftening.and Spuﬁin .

L X -T ‘rave 'bcmn ac.tuo:ted 1an arﬂnrg_i.n?; the seone'of my :
wark By t‘xe"knowledre that the .apsilitance. finich wab. z.;mmt'a
carrleu the basic impllcution of "asalsting the.industrj to
attain & rlrmer foot.ins. Thin prlnciple ha&‘guidsd my -
‘-1tud109. ST -.',, )

. o The pouai‘bility oi‘ mmufacturins bnss from Siaal hm:
‘been under consideratlon for. come conslderable - time, “In view - .°

“of the new evidence which has come before me during my work, . .

.. 1 pelieve that it would bo- advisable-to review the position;
snd 1f my osuggestions are ~connidored helpful, perhaps they = =
might .usefully bo pasied on. to the Government of Kenya, .the .. .
Slﬂal industry t.hcre, and -the Eonrd of Truateea i London. o
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. ‘During: dcpreused tineuv the: lndum.;-' in 1ts5 eofforts
to onlurge markebd, 1nvout11, od the possibilivy ol sunlying
_.the local bag. xanrlret. JnIne r to cncourzee finamee to
becomn interestoed,. tiré. ﬁovemmt:nt of Kenyz brouzht in a
~messurd to protect this broposed bag mmu;.actu'-e arainst ux‘fulr

‘Jutn oomnqtition. s‘ho'nrm&oaal t> naite ba;s owcver, J.d not

; .
e conéltionn have aitered cansldcwanl L
der atrcuee&*cogdltlonn ‘hag predticed ALE. L s
"ocogte; ol product.ion to n'mroziua.uelv £10. ﬁeh :
: ﬂ;»,produchon : % nac been-cchléved - 7
Lo bye neide;ra‘ble aggtiErice ’ofnmropem\ ‘andim n)rczuncvntion,. E

reduction of, Eftite adhinistration coats.”” A1 those, R
itmn‘ vill-tgnj to~ 1ncz:9axw undor pmi‘itp.b;.e coniitl 8(_0:}""" byl

v .

Hangad ihe oulp0kgron ;

i sn: to fho. proposéd
iz ITIAUBERY Y The tofency hoviever 1190 for ;

i “cncoura{_n‘-,wcf-eaae of xfgod ‘tkon, AN VHL vuos’:ant,taL,ncn >
1 marké‘ts davclop, g w11 be ‘h\‘-iq;em:‘?la. "mc..ion an’

: s'?h ndtmtry hm:eﬁm‘r “inder. i,he ..o"‘enfgz;_.o‘rccnm:
efforLE, vihich. hard mhmed, stEY1 contesnlsates vk .
Lanufzéturg~atobegs Tor local, reculremcnt‘o benind fiscal &
bnrriers,.and‘ Xt my_con"ldered ophﬂ.on- th:i‘ :\,...‘lfta.}' *11
e made 1f thin venture_ 5 mgted'm dionn e ddias ‘.vuicl
L iw o are proposed._ oy . : . ARG
T T e
iy 3 e T mmonq_ea,x is ta"mal' bifes - £rof; L4
T vabte whicl oeours iZgaring “the Process o Décorticatlom T A
“~method Tias: roqgntly Yeern: dtveldpedgor recla.izxi..r__ul.. te,
S but the. gyEThin only parti&lly ctennn LT 18 Le bos1bld o
8p¥Tr and-weave Shis Tibre- into~a&n indiflerent abricmﬁ—ve
coarse ‘texture and hea'vy' uneven—-vqun.lity bu\, it caniot - conpete
“on. Tevel terus. wit‘?-Jute either in pri.ee suitabilit,{ for
- average: purposes. . -THe" manufactiring coats of<%£ hard fibre.
such jas! this;’ even if.itTwere, ‘clean;,. are; conaldera‘by *,-_,n.er
than A8 the case wi 3 goft fibre.~ : Sy

= . ; The va.rious Drocessea which I an engageu ia- develonin A

' ‘1nc1udes not-only: softening and- splitting o ‘>roduce ‘2ugolter

T fibre which will fake ‘into a cheaper: and more.suliablé. bag u'c.
S& e i Drodeesofl extraction whlch ﬂill lover conts a" olding

decortic ti n'wa.ste. ;
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S From evidoncc rnlch Tag accumulntod the indlcutionn
..ave thet'Sleal, when ‘grovn,; .extracted, and convcrued tinder

ome; such ajatam as my repearch has’ evolvcd will rcnult in:
‘i the- produdtion of- & pofter fibre vhich wlll enmnete with gomo..
/ or ‘the -higher grade fibres). and with“Jute on level terna, In

Ay opinion, and also that of experts: vhon' I Rave consulted .andr
‘who are -in clope—contaoct-with.my developments, the- nmanufacture .
of Sisal bago on the proposed: 1inés i - unuound "It 1A hirhly -
.. dedirable to" Bee thip industry edtablished Qvnntunll but if

. Initial efforts.résult An’Tallure,’which an unsound basis 1o

- Jikely. to bring about’, then nubeoquént devalonmont nlght bo T
fﬁxjeopardised o7 at; }ea : : .

ve reprégerted these viewn to - the - prow ra yo!'"
L bag industry in \"Kehya, "and recomsended tfién t,o :
i Se ocmm hdn bazn demonstnate&.

' “thy ;p_m?o .

- ;LAn; mntiv 1(-7t fop—wunt.o nm‘L um»lﬁhdble»ﬂbrcg
nov: tradeswhich nonicRl geil - Within: rogafit’ times,  Thib *t:rnd'«
- fi‘ars,@ " sucTitablésnarkot,” and aiIit has’ évory appearffico of
‘a=long-period. o&ztnorer;ains oonm{mntion-bwroro LA, cpRLeeds iyl
“should, oontinlie at” sabisfeetdry levels, & r_@?ﬁ“&o Eheruse of
c8isal’ tow*and’-waste iihe bedd.’mg ‘ond ubhodatery. trateo,; Thip
“arketroriginated In. the. Ui B4, S Hbsre atringéntly eforged
bedding la;;m “proclude. tha usc o1 mll"nsn_:vlhf'ﬁ ao. hot. conformg
hig?r‘e nnaard of: clea’ﬁlinqgn. This daw:Toraed manufacture;
attzanuon a5 .Argm o :Sigal -
dtmneﬂe, te Bulﬁabili&r. :
fhmmﬂ“s A‘.,*devl:‘lom&u’. A

a‘inrga -fmmple “of. whichq “hmm Yakon- thv*n'berty of uend;ins
:to..you' underzaeperate- covers. Alroady,the sl ﬂﬂﬂ..cgnaumptipn .
. Lof-8imal “tov and wasté inU.S.A.;  amotnts te 15,000 tors fma:"

=T -Teverad. plants- -have heen“in‘mled"ln t}ﬂﬂ'cé\mtr,{‘ and in .0
. Burope. £or. pad Manulgctire,. (A result of.-thls new demamd hasg
“.disolosed’ a-Bhortage of-suppiies; which—accounta fo sthe: recent
" rioe ﬁ'the value nfcsisn.l d :tng‘vmnt&. 3

wT ha.d an oppﬁr/xmity ‘ot 1nvestigat1n5 the econon&ce

. of ‘this trmie An the UsS7A,,-and it-would appear- ‘that Sisal tow

- ...  and.waste.which cafr work:ap.irnto o pml stth-a mmmfacturine‘ 3
waate lons'of \S,v, “ghould’ rs%n‘biliso ‘around 820/822 “C.IuFy

. In my bpinion, hers s a new. trade with: overy ;

appearnnce Jof ‘permanence, ‘and: mcreasing :consumption which tlx
industry would do well’ to.conaider catering for. Short ldaf 3.
and ‘sucker|plants contain:suitable fibre, ond even.with more -
efficient: extruction methods “there will almzya be 2 certain

L amount of waste fibra on’ siﬂul estutca. . i
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PR RS IXnnu‘acturcru of p"xdu 1-'111 naturnny favour & fibro ,
T svhic‘x %111 ‘moke a pad with the' leapt wapte lons, and: I bonevo
“that I can be of assistanco in developing o oxmle proccsn
‘for producina mnto fibre to conform to: roguirenents, -

. . . 1 'I;AVc.. the _honogr_‘ to :"Dp,'




