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Mot 8^7Al.

There le no objection I think to 
. replying ee proposed hy Ur. Qroeenlth hut It 

mltfit be added that the Auditor ehoiad h» 
Infora^ of any such minor alterations and 
that It would of course he open to him to 

-^alae the matter If ho eeholdered that the ^ 
Secretary of State'ji approral should Jp. 
obtained In any Instance.

Uay I ^iawe a copy of the doepetoh thaf* 

la sent, and nay I also see the papers about 
the Bsnowals Pund when a deelslon In reno)^ ‘ 
about the life beele ?
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^gEHYA-gCAJDA 

HO. /d&

Opfiob of th« High CoMKiaaioNiR for TRAHaaoRT, 
aovaRNMRMT Houaa,

Nairobi,
Kihva.

/yte SaoaRbar, 19S4. I

Sir,

I hATS the honour to rofar to yoop ftWBort aMtpatoli^, 
gonya-Dgana*.. Ho.69 AataA the Stth JTUly 1984, In M.oh youA/oi
approTo^of rerlael Inatpuotioua ralatiye to the allocation 
of expenditure in oonneotlon with thla A^inlatyatlou, and

_ _  ^^0 onoloee herewith two ooplea of theaa Inetruatlona la
printed form.

J3JI

E. Ho Important departure from tlaaa Inatiuotteaa 
will be Introduoed without prior referenoa to you bat I 
aeauae that minor alterations In departmental proaedura, 
not affecting the approwed prlholplea gowernlng the 
allocation of eiq.end!tura which may be found neoeseary 
from time to time, can be aanotloned by me.

I hare the honour to be,

Sir.

Your moat obedient,

haable serwaut.

i

111311 DOlOildSIOl.gR.

THE RI8HT HOHOIEUI*
MAJOR SIR PHIIIP ODHIIWI-LUIIH, S.B.l. .*.0. .M.P. 

SHCBMARY OP SIAtX POR *H1 OOIoim, ’BOiiiHs snuni, s.h.i.

V
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KENYA & UGANDA RAILWAYS & HARBOURS
(INO-UDING MARINE AND MOTOR SERVICES)

Instructions Governing the Allocation of 
Expenditure in connection with New 

and Additional Works, Replacements, 
Withdrawals, etc.
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Part 1—FUNDS

L-WOnUNG ACCOUNT
1. Expenditure Against working account may be broadly defined as the 

current cost of producing the correot reTenoe.
'2. It includes the fnil coat of all^ maintenance and repairs necessary 

to keep the track, equipment and otiitf assets in good working order and 
condition.

< 3. It also includes the cost of replacing all assets as they become morn
out or obsolate.

4. When the cost <d replacement does not exceed ^6950 it is charged 
direct to the appropr^i^ sub-boid of W«king Expenditnro.

6. Proviaiuu fur ihe replacemeut of wasting assets which exceed 4950 
in cost is made by annual contnbutionB to Renewals Fluids, fimdi contriba- 

by dividing the coot ol an asset by its estimated life and are 
■ hargei^ to a snb-diTision of Working Expenditure named **Depreeiation**.

6. Strictly speaking the depreciatioii of assets shooU be charged to the 
sub>heads of the absti^to which 
the caae of this administration, depcenation is charged to a special sub-divisitm 
ol Wcrting Expenditure to faeilitate comparison with other Cokmial Bailways, 
which either make no oontribatMm to Renewals Funds, or which contribute 
<» a diflwwnt basis, and also to afford ompariscm with the accounts of this 
gdmini
to Renewal Foods, or the rates were different from those in force at the present 
time.

t

rlions are' «

ible for their maintenance, but in y'

few years gone by when either no conthbutkm at all wet made

7. Woriting Expenditure is aleo ohnrged with the cost of all additlbn* 
improvements which do not exceed 43M in any one caae.and V,

FuritM-i til) urgeut 'Uid necetwar) work may be charged lu Working 
Kxpeoditure even (hough <-xceedB i‘:jS0 in cu«>t whuo no provisiuo eiisU 
under lieneWrtlB diid/ur iWitt-nnent or lx>an Fuiidi> tiid funds are availahle 
from aavings on working votes

n. IfET RETENUE ACCOUNT
N«l Heveime \<toUMl ih i-hargetl wtdi it.i amount, if any. h) »huh 

ihe original ui imjiruved capital uu»l of an withdrawn from Msrvioe And
net replaced, exceeds the ooDtribut^yj b> th^ Itenewslji Fund, when the

I

leigioal cost uf »wh asset nvoeeded 4960

■i It le aliKi t-harged with (he dlffereii>'> Ulw<fii (he roet uf re}>la.mg 
la kind, aiweto demtruyed bv 4i-Aadeiil ur reitred ihrougli obsolem'eoce and the 

t uoutributed by lAe Renewal. Fund iii respe. t of same provideil .ik h
dtffavwiDe saoewhi .£360

:t With th< BaiKtiud of like 8«i^reUf> uf Hlnie au erk^ptioually heav) 
clinrge agmuat Net Kevenut- at-k-ouiit in rcBitert .d aMWlr. aghdrawii and not 
replaoed iiia> be itpriMfcd over a miiuber of wni*- ii>«te;td of being met in full 
in the year in which the

4 Net Heveiuic Account rtawnen ctedil ii. re»jieit -f .*11 inalerwl 
recovered from aai^U which are withdrawn from oervicw. lees the cost of 
rptneviug hucIi material. When the otMt of retnevtng exi'eeds the value of 
releeseif'maSnVii. the eacees ixist i« debited to Net Keveime aeruimt when 
nrnnnting B360. oUierwise to Working Aoruuni

SI

ts are relirexi

ves credit in respect of all scrap and 
material recoverod in the course of ordtnaiy msintenaooe. but the cost of 
ratrisving the material in such cases is borne by Working Ai-tount

5. Net Revenue Account

^ |tsi SeveoHg Aocovnt further receives i^edit in respect of the net
Ihoes&i kf its assets.■a

Tv'1"" "Hr %

Ikk



m.-fiENEWALS FUNDS
1. The Benewais FoikIb are maintained by annual contributioiu^ from 

baaed on the eatimaled hTea of the reapective claaeea of wasting assets.revenue
to provide for their replaoement in kind aa this becomea neceasary, and also 
to make good the accnied depreciation on all wasting aaseta in service.

2. The following ratea of contribution are m force ; - 
cent until 31at December. 1934.■3*RaUi
On a life batiis from Ist January. 1985

Voftne—Nil until 3Ut December, 1936.
Tositioo to be reviewed in 1935. vid when oontnba 

t ioo>> are recommenced. the rate to Iw 8 per centi
Motor t etiM-lM -•JiJ per ceni

per cent
4^•rhoefs- -liLiluiduii Old Fier 

Wbwf and Jetiie. 
Pender*

uMi Hitea
1 InniHllelKM.

meot
Crane Hood*

3

9

.«) V.W
h

HIHaadwa)«
^u|r^ Launt-ii*^ and .^ontoM** 
bigfatA tiuo^- and Bwcoei 
Water Hupf)t> 
hri<-k Tranail dbedr-

Aiid tiood* .-»«

0
I
t1 raii-'.i

heucmti
-'^laHoO^ Hiid < rthre* - U 
I iodowiix 
Mali

«i)U t *( H>i. tr>af iQtervalk
M- ff-etaiiAilied Mtirli With thf apprcxal u( the

I ak iw ri'viBed i( xurli d tvMinir la fonnd Id be

ti,. ,1 >(>• •i*^-eii(iiai eianiuiatioiiti llto rolie ef
.«! t.riilier u.u-t they be wiafiwidiiil m aaf

t
4
t
1

ite poddoBeteiMe 
amcntmj <r ntaf, ^

»u- .f •rjlr ibut i-.i
1

Ulliul. I 
'• ijll.xlaii* ■ ■

lWi*u-r. I.. . le-Mi'lioii wasting aaaet. the date pti^
■ ml and estimated rate of d^ 

ir t of ea«4i renewal or imp
I.- i. rfH|xiiisible for tile

fucdf 'f'jii.
. - N-a- <nf.

<dli

-ijrt Mtaelr

hefurc recourse: I.c . .1 k ii Hiau- • xancltiMi uiu»l be
JCei.rwai* t jM.i- ilur-< iiv or indir«ily, k) meet any eroergeiR'y for

wf,». I. '■H.il* f-I'r U»- iMSUfbcieill

ot Ilie hecreiary of State, however, Wfdua 
wluch mnet exiet at 

he reqwrad in 
forred to Capital AoeeuDt

liei.eMdlo Funds for inveatment in additMoal oapital

I hr dppruidl 
. ihr uiiiiujiucij uf accrued d

*xm1 AbHh »■ far as can be foreeera will 
d-.!. toi ilir purpiiM* ‘«f mvewal*) may be Ir 

I'•(■ • fr<iii

111. ..M. .1 »iirii uiil »im.u which an bwild llftilllll, «m»S»nii 
li„i, Kiind. .• rMtnctod to worki and
‘...I I f.pl.oifii: will. Ii III kind exceed* £3fi0.

ar

i
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9. Replacement in kind may b^: defined as meaning that the new asset
aobstituted for the old, shall be substantially similar in capacity, service and 
aocessories, and have a physical condition and expectation of life in service 
<)qual to of the replaced asset when acquired, or. if im[xoved after 
acquirement, when in its best condition. ‘^ .

10. Wlien additional cost results from replacement by increased weight 
of umtal in the case of permanent way, increased tractive effort in the case of

. ^ tocbiuotives, increased carrying capacity in the case of other rolling stock
fC . ^ ■ pr generally by assets of different type, siae or quality of material, emh

/ additional cost exceeding ^250. is charged to Betterment Funds and -,
capitalized or is charged to Ijohu Funds, otherwise to Working Aocoi^nt. .

Jf

/ V11. ..In the cam of aiwots prematurely withdrawn from eervice on aoconnf 
of accident or obaoleecence Renewal. Fund* wUl be charued with the coet 
of replaeementto 
calculated o^ Are o

-.s-.se...-Si..-t kind up to the value of the life of such aeset, ••
' Ihout aiqr miminma as to amount._ . . original w improved

tlte case of assets withdrawn from lerviV and not replaced. 
aPRR^BS^ak Fund is debited with Uie value of the exfnred life of the asset.

Midated upea its origmal « improved ii^tal cost, without any minimum
«ito

13. The renewal of any class asset in respect of which no contribu­
tions are made to Renewals Funds cannot be a charge against those funds.

14. (lenenilly speaking charges against Reaewals Funds in respect of 
the re]»lacement of assets ore restricted to the ccenplete renewal of inditridual 
ilfms of plant or equipment whose cost replac-ement in kind exceeds £260.

. >5. Exceptions, liowever. arc permuted in i iiM*s uherc jxirts of an asset 
which in theuiHelven exceed in replacement cost Inive shorter lives than
the princi|iel |urt of the HKsei.

For example, either the complete relaying, resleepertng or reballaating 
of the running track m cuiUinuous sectioiiK uf fialf-a-mtle or over ina> be 
considered as a complete renewal. Kinnlurly tlie renewal of l>uilei-H m Hleaniers 
or locoinudves and the repiaivinenl of deck and engine room iiiachinerv in 
steamers may be so treated. The govermug factors here are that the replace­
ment in kind of part of a single asset must exceed i‘'i5U in cost, that the 
reidacement of that part must be complete and that its normal ex(>e<'tntMin 
of life must be Hiibstantiuliy ahorter than that uf the complete asset

'I’lie renew«l of the psiniwtrrk on an asset or group of assets would m 
no i-ircuinstanceH l>e a charge agiutisi Kenewals Funds

t

Id. The* grunping of ileniH, the total ongtnai (‘ost of which exceeded 
iH permitted when such items forni a definite senes, when complete 

renewal is involved anti when iiroiier contribiilitins hate lieen iiiade ' i 
Renewals Funds in respect of such items. F<»r example the renewal at 
time of the weighing machines uf a uombei uf sSations would be a propet 
charge sgainst ihese Funds white the renewal uf isolated luacfames would uot 
even ilHiiigh j-uniribiitions hud beeu made to the Funds m respaet of tiie
crigiiials.

iv.-KrmiiiBKr funds
1. Betterment Funds are maintained by credits fnmi netV revenue to

provide means for effecting iinprovements in existing assets and for acquiring 
•dditional assets witboql ihe necessity for using interest bearing loan funds.

sExpeijditim from Bottermont Foiul, ii mtrictrd to odditioni ood. 
mento tW coot of which noeeda <350.

f 8. OoMrally spooldaf
a... ■ 0 coat oi <350 o^gUaa to tba oomplatb 

4»at of an addiUon of or an imjmramdkt to a liiifla itaM «( plant or aqnipi 
-dnant but tba aama aioqiUont to tUa nila ar<i' admiilal M ip tba oaaa < 

charm againat Banewnia Fnnda. r—^. a
I

%

..m"

.T;
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9. Rgpla^f>w^»t in may bft. defined as meaniojp that the new asaei ^
•abstituted for the old, ahall be aubatantially similar in Vapacity. service and 
aoceaaoriea, and have a physical condition and expectation of life in aervice 
equal to Chat 9f the replaced asset when acquired, or, if improved after 
acquirement, when in its best condition. • ^ i

10. When additional coat results from replacement by increased weight 
of ujtal in the case of permanent way, increased tractive eltol in tfie case of

' ^ tecbaioiivee, increased carrying capacity in the case of other rolling stock
y{ ■ " r 'or generaUy by assets of different type, site or quality of material, such

additional cost vAien exceeding £*250. is charged to Betterment Funds an^l. . 
cBjutalized or is charged to Tjosii Funds, otherwise to M?<^king Aocotyit. ,

11. ''vjn tile case of Msete prematurely withdrawn from service on acoouaf 
of accident or obsolescence Renewals Funds will be charged with the c«pk [ 
^^placement in kind up to the value of the expired life of mch aase^ ^ 
calculated on the original or imjMoved etslff without any miaimuin as to amouqft.

uritfiiiii in the case of assets withdrawn from fcirlSe and not replaced.
.||^T^?Vamk Fund ia debited with the value of the expired life of the amet.

«ilarial«d upan its original sr improved ei^tal ooet. witliOut any minimum
aaha

#

■t

>
V

r-

:y^
18. The renewal of any claas o/ asset in respeit of which no contribu- 

tions are made to Renewals Funds cannot be a charge against those funds.

14. (ienerally speaking charges agaiost Renewals Funds in respect of 
are restneted to the complete renewal oi inditidualthe replacement of assets 

ilfms of plant or equipment whose cost of replacement in kind exceeds £^S0.

, k*}. Kxceptions, liowever, air perimlted in r.i-^p- «lii*rr (mrts of an asset 
wiiich in themselves exceed t‘25<i in replai-emerit cost have sitorter lives than 
the principal {tart of tiie asset.

For example, either the complete relaying, reeleepwtng or reballasting 
of the running track in continuous sections of half-a-mile or over iim> be 
considered as a complete renewal. Hiiinlarl^ the teiiewal of Ituilers ui fteMincib 
or locomotives and the leliliiceiiienl of deck and engine rottm inachiner\ in 
steamers muy be so treated. The governing fiiciurs here are tJint the replai'e- 
;nent in kind nf f«rt of a single asset must I'xceed t*25i) in cost, that the 
replacement of that part must be complete uiut that ita normal ex}ie«'iation 
of life must be suhstiintially shorter than that of the com(>lele asset

The renew 11 of rtie paintwork on an asset or group of lisaels would in 
no circuuistani'es l>e a charge against itenewais Kiinds

«

lO
IP. The'grouping of items, the total original comi which exceeded 

4-2'Vl. IS permitted when such items form a detinile sene« when complete 
renewal is involved ami when conirilnitions hi«\c Ixvn inaiie ■ i
Renewals Funds m res|>ect of such items For example (he renewal ul om 
tune of tlie weighing luachmes of a uumbei of stalKm* would be a propei 
charge against these Funds while the renewal of isobted iiia«-tunea would uoi 
even though yuntribiitions had been made to the Funds m reapect of the

IV.-KITESIfENT FUNDS
1. Betterment Fund* are maintained by credits from 

provide ineana for effecting iniprovementa in exiating aMeta and for acquiring 
additional asMts without the neoeaaity for using futareat bearing loqQ fund*.

% Expenditure from Betterment Funda ia ceatrieted to additiooa and 
l^emento the coat of which exceada £350.

a. Oeneralty gpeaking the mmimaip ooat ol £850 %»liM 
ooet of an addition of or an improvameftt to a aMcia it«l|l 

* nant bu( the aama ezoeptioaa to this rale ar^admitlSS 
ebai^ agaimrt Renewal* Funds.

V net revenue to

im
totbaoompleto .

■t,
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4. Bettemumta may be
(i) Tlioae which dednUely r«»nlt in Saowied Imrtw cr liliicbstr

’SfesiB cl»<« wa# include the Mlowinp-
ia) Aller.»ion» and additioDi to Biiatiil* aaaeta, e.?. • extenaioO cl\ .

0*Vc,;.v jlrtlorm., eatenaion o» eawting aidinpi. additional accommada. , „ J i
- ti« in quartan, etc., addition, to idatioo uri,. extenaion af '

cabin accommodation on ateamen, enlaijament of pian, docka, J ‘*«**>* 
/whairw, etc. *

<M Pmiluftion of coata of matarial in raUyin* track, with kaa^'?,^ -

^ /I I '•\
I. :

■y

?

raila.
^ ■

wUb Ml imp»v«a tjpe.(p) IVoportioij of cort*o# r^lac
(d) Loading banks at itatiooa.
(e) Ib . , ifM.;1h ballaii with atoDe-^Mlditicmal ccwt mvoM.m %
</) Corfbf trUiii.'tea, tiiriitable..-S<Ofilie pita, ata.
(p» Coat of material utibaed in atnmpthenuig tcaok. bndgaa. eta. 
<k> Ertenirioo* of wator suppUe# 
it) Inat of Tjer'a ItaHaM.
(ii) Thoeo whi^i alao deSnitely increaae menue or reduce working 

ooata but which are’in the nature of impreaewUarta to exietiag aaaeta the 
coat of whkh would nut have been materially increaaed had they haen 
conatructed to the improved alandard in the ftral inatance. Under thia 
bead would be

(a) Deviations of track itte (6i belowt.

e lowering or raising track 8i^ unproring curvet.

ded

(6i Regntditig

ir> Inipruvetiieiiis to enguies and rolliDg slock Already in sen'ire

Id' liii|iroveMieiils lo Hleanusm and oilier ireft already in service, 
e g inHUllation of apimratu.. fur burning oil fuel instead of 
coal ur wood

work* Hi a silf wfiert- a waslmwav liaia ficciirredlr< I'rotef I

(/' Sinking I»( iKirrhulen of aelU

(<j‘ U«*fiioifelliug Million vards

'/i- Adfiiliorml ruiverls pul in ektsliiig track

„ t-ngiii*** tind rt.lhiig jai.nk from one U|ie to another'l- riili\r-i'

I ivHlH/m iM.irgrn iM< iirriMl m Ntrengthening track, bridges, etc. 
' Kel»*reii« e ileUi (tf> .klthough a lieavMT rail has a definitely 
.ni reHM-d t'ttinihg lajaw ity tlir TfMl of the labour employM in 
iii.ikiitg .1 traa k for >1 heal V rail would not greatly exceed the 
I fitat .if (Me^airiiig il for .t hgliter rail '

(un loTeatigalioas having as iheir ol*)ect ilie exteriaion of aervicea 
although -lull exi»-fi«i.ifir ira not III fa« I {Mt* eeded aitli

(a) Harveys of pru^ected tine* and divenouni not proceeded with 
ibi Marine Hurveys which do not result in tlie oonstmettoo of new 

harbount, piers. et< ur Uie upenung of a new sMwioe.

Qt) CoBveowDoes and
(a) Dretoage and aewerage coonecti 
lb) (kiocrete floorings repbcing eMth ioo*. 
U) Ad
U) Widgatag ouxingM.
(0) AdilitMrtfcl nMb in tsilwnj 
(/) Wnitiag tooni at fUtioae.

to exiilwg IWpftiw,

' i' ”. ■ ■ 'on sbipi.
f

' s
pii+‘

ly

V
t

i
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'1- V.6. ExpendUare <m items fslling under ilasi< U.> (i e. whk^
daflmtely wdoce working costs and/orJacrease earning capacity) irwpitalited 
at the «o& of each financial year.

6. Expenditure on items in the remaining classes is not capitaUxed but 
is left as expenditure against Betterment Funds. 'In the case of

by which the cost of the new section

K

deviation of track, however, any 
exceeds that of the abandoned section would be capiteUxad.

jf
7. No ooDtriliution it mtit ta Bonew.1. Fund* in re.i>ort -of WMtine i 

nsaet* whioh are Rnul bettcrmeiit»' aa, in llio niajority o( caaea, they do not
, add to oapitol value. ,

' 8.<'I'lie adKdnteB givmi ibQWtoe 'fiot intended to ta c 
They ‘*8 4ue>*ly repreMtoijw of tlie Wka which nioy bo mm d under the

raised by the (iuvern'
•Sc . («•

by liic Secretary of BtOte for ^ 
^ ui Itaaaed b> tbe hglalaturea of the| 

gaiinantv!. tnnat pwride for the auittB 
I Uae loaii I. rei,uired. the amount of the 
and the date aolue ahall opmmence,. The 

ramot be TiTied except

are

to swdi or
tl

IrMB Imb fan^ is on ua|Ntiil arcouiit and is
reirtrtctod t. rl... »>».«>« MM in rort. ”
admitted as in the t-ase of charges i^iMS Renewh of BetteriBaoi Fiwdb.

4. Kxpsoditar* uit kuti mxvatA wiU ordftutfily be cooftned to items 
-rrlgrt « w c4awifM as kwtttfntcMato be (class (i». It cannot,
kjwaset be to tffltes, as increasing traffic mev rente
diSher ote.es

Whsa. thseetee, BsStacsaairt Funds are net available, items which would 
tea Mte ctesMa (til and ttfi) may be edmiued as a legitimate charge against 
teas teds provite the total expenditure on such is kepi within reaMwablc

■i. Kxpendlteire on iteins railing mulci . ith^^ (in) tlic Bettcrmciu 
Fund teievU cmiy be charged against loan m very exiepliuiml circumsliitif «•«. 
as. for exampte, if Uie administration were required to instal 
itraiimga svstem at some importHiit Ktiition mul no Itetlerniciu inonieH were
available.

II moi'e ujuilern

•• i '

f
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^ liAMmOHS AMD mPKOVEMENTB TO
l.t-Wh.0 the cost ef «. .dditionsl ssaet or <rf » UDirovomcnl to Mij 

ciistio* s«Kt stUI in senrioo, iocs no. «c«si it « d>u«od to Wc^
Acconnt. When such cost eiooeds f360 H is chsri'ea to Betterment or Loon 
Funds in ocoonUnce «ith the t

gnon ohoiro

6 i

a.

Part U-^WOkKS I -
•.•» f. r .r-

W SEmKE^: ' "" ’^

I

hu4 dawn under Part 1—sections
lo Werfcing

la%

tqr under Port I-o«W»i JH< 
Fund). •

t Wto tbs OOM ol

j.

to.Bwodnd. «U**,ig.«ots _
ef obfOknumrc be

any minimum os to omouat. WdiSetedw, Tf any.•between the cost- <d5 
rophi^nt in kind and tb^ mno^t charged to ^ Jtonewal. Fund, w debitod! 
to^^t Bereone Account when etoending ~^60, i;Uierw^ d» WtcktOdl

4. When additional valoe msults from refteedldSrttf TtHMli nS^idW 
of motaj in the case of pawonent way or hj aaoets V tfinireilt 4BB>« 
quality’ cl material, etc., the 1H|a^ coot orer the otat tf rtplatutg tU .

a

3e J-Wben an aesM of w <IM

V •

vd-'”'-c:
f

6, When le-wr vidue tuaAkAM^wMWHWi »y a <ifo«u4 •mt’ii** 
or quoUty of nmtojjjh eto.^ adstegd^uima^ dSW. Ao erifijof 
aeaet mq« ho rtlf^wnJm cf«4 t<mm end du. 
if eqaaidg an* fead dOf, Oilthrwie* the new sesol wfi k, ehargsd to

£:»«►

foaidt

Worida^ Aoeennt

MT
I —4.ia«f L

Id' Wbrti Alt a-wrt (hr sn|tiaal east af wferb M Ml aaawi MM, ia 
■riiMnwri tr«Mit ■rmM*' sad w Ml rapiaaed, m w

(I W)iM Ibr gritfUMi nmH id ma mmH el iliiii iTMl. 
irOtiad »i«b HN-it uff lu iW *otea al iIm saynadl Ma tf Mm 
wbM of • Haro ouoinbanaa *• Heaswale Faad,

as la
fi^ BawawaAi PwM mmi lU

Mi
<ir laprosed .-sfNUl «■(»( wuhal . hm
brtwsre iKe
a^teJ oMt M (Mariatf M Xal

ttnHMUM 
(WVdMHIV <t •

m li
The tf Mw ■tfla

tfew iw^ail m la *aeaal) la
•p^rofviato hood tf C^Mai
ilM prnnham tf iiMWMael Cb«M

%
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with m iccardanee witt MMioe "VI (« of ttiie p«rt^ .

IV.-MMOVAl. AND RE-EREOION OF ASSETS
1. The cott of aismantling an seMt at eoe place, tianeferring It to 

another plKe aijd reHa'ecting the complete asset there, is cliarged to Working , \ . , Joeeaw. 
A«“™‘ »hen such cost does not eacecd f260. and to Net ECTenne Acconnt • • r'^/x ‘
in other cases. ■ r • ,

t.; ’
• I

....^
. Jrss- i:. « ^t ui duai.^^, but only part U transferred and.te-.;

•rsjm, the dunuotling most with under section V and Uie
«nd reorwttion under section I of this Part.

- i,

V.-W5IIMnXIKG ANDDEMOUnON OF ASSETS
- 1. The coet of dismantlii^ or SemoHfihmg an open line aMet is a 

charge agamat the value of the material recovered up to the amount of
2. Whea the cost of diamantling or demolition exceeds the value ol 

Mtenal recovered the difference, “if not exceeding £250, is charged to ' 
Woritmg Account, and if exceeding £250 to Net Revenue Account.

a. exoeaa in the value of material recoveied over the cost of
iismantUng or demolition is credited to Net Revenue.

4. In certain cases, particularly when only part of un asset is being 
i wwed. It IS impossible to separate the cost of Ubour anpioyed in dismantling 
the old part from the cost of that of installing the new. In such cases the 
whole cost of tlie labour employed will be bm-ne by the new asset.

5. The cost of dismantling or demolishing an asset acquired for purely 
instruction purposes, is a charge against coustruclion funds, and construction 
funds receive credit for any iuaienul recovered.

VL-SALE OF ASSETS
The net proceeds of the sale of an open line asset is credited to 

Net Reienue Account.

2. When an asset which has been acquired for purely (ytostraction 
purposes is sold or transferred to o,ieti line, the net proceeds will be credited 
to the^truction estmiate if same is still open. If the ooiislruction estimate 
nasbeeo ekaed, credit will be afforded to the appropriate head of Capital 
Account Expenditure when the amount exceeds £260. and to Net Bevenoe 
Aooout in other oaaes.

* •
same.

1.

i ■. --
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Part Bi -PROCEDUiffit' f
I^HUDITIONS AMD mPROVaaMTS-DUlilllAnON «!. 

FBOPOBAU
i’tujiMiuU for iMUilHHw Mid imlMiTouiciiU lo ouatiog 

Jk'iil) in COM. aupportod b>' tW fSrtt 
iuminiitua Mid slfninl b> tfic'«iM»gemeul u tlMy aoM.

i. Suob iinifoaala uuM indicate under which claaa of beltenuent the)' 
would (all (aide Part 1. Mctiiai IV of thaae tagalalioDal irreapactiae of the 
Iimds from which it ia propuaed lha) Aundd be hnanoad.

a. Intheraaaof ilaBafclliagunlarclaiaaaUlaadaildaUiledeatinutai
of the aariopa in eapeudi 
aobmtitod togeiher with the aalimata of eipandifaira ou the propoaad nwrk. 
^lucli eatimataa of aavinga, etc., anal taka into 
loan chargea, the latter irrojpaetire of the 
funds to

be Ribmittad fat'for

a/or in creese in , OMSt be

•ad
from wbtefa it is siiggwted

meet the expeoditare tbonU ^
4. Sudi edditiooB ead in^rovemoits 

will be included in the Abnuel Estimates.
asaraapfrovadbytha

U-AIimiAL ESTBIATeB
1. Ail expenditwe, whether on Workiiif. Net Bavaaae, Beii8wslr> 

Bettennent or Loan Account, mult be provided for in the Annual
and if necessary in SoppL ~
Advisory Council or Hiu-bonr .^riaory Board, as tha oaae may ba, for ooe* 
ftideraiion uud thereafter for tmnsmisBiop to tfie Hiirfi Commissiooer for his 
approval Tlw KstintaleM will tbm be aabmitted the Hiirh (.^ommisskmw

n for tlic

lary Estimates, for to the Huiwa)

to the Ide;:i'‘luii\t' CmiTK-iU of Konya und C|;aiida before 
-finctioii of ilie Ketretarx of State.

'J WurkK chiiri'eiilile to IteuewsU. Bettennent and Idoan Kinid». must be 
•(eiaiJed in M-lief]iile •ijitiwiii;' name of work, estimated total coat, expenditure 

<) date, estiniatcd eA{ieriditure during the year against each fond separately,
years.

d Tills wliediiie may allow a limited proviatmi to cover nnforeaeen works 
of sn urgent nature, the necessity for whtcli caonoi be fi 
the Khtiniuies ure (jrepared.

4 A KfMond Mclieduie oinst detail tlie tt—hnical 
Store** Ktuff. fixer and alwvc the opso lias eatol 
required during ilie xsar to nairx oat the wsrks iteara ui tba fcal sskadaie 
This srhediiU- will 4mmi iiepsrstelx under e»cb departiueat.
4d pay nuinlker to be efliptoyed snd smamM

.ind estitn.iicd eK|>cnditure during

I
at the tima

I and 
. wbadi wM W

5 Tbe may spfrovc s4 reniilocatHNi as batweaa Bewawab 
.tnd Reiternient Kiinds in resfieet of indivtdual items witlM tba of lbs
total expenditure •smcitoned, proxideii funds to meet such la-aOi 
available.

r

6 A schedule showmg the capital coat aad lb mIh 
. lasses ot wasting assets must be mclodad b tba Aaaaal ]

DL-nFUipfnntE on tarnoQffOMs om
1.- Normal working expenditara 

portion of the oost to new works or re]

8. New works end wptsiieaiiali 
any aakriod stef borne oa tba ofMO line

Ufa of sM

I -

A» BmAcnaim
us b. nlinug bjr chHiiH

<

7 -
■'-i.

.1
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*‘'''' •''“'^okinrof
drtul^ the mcoo4 «be^fe rdtemrf-lo under l>.,r. Ill, »r-,i„n 11 (Annuul

JL f'" “PI’«"“‘K '>' »“*' ">=l‘«l"le be uctuallj employed

1 "■« Wer n.uet be elunpe,! I„ ne« wurks. and thal of the tatter,

uiH temportir) duiich, would be a charge to new wijcik^. »' * > i'.-

I* ctarjH dl^t t. q* w«-k. «, stkb UkQ. or tliun «(tpttitptek^enpuued.
•* “ ®l»"Ked. Rdl lM.^®iuted overW ’«

«. The co.t of .11 UU. outer th.n''l|,e sotamd 
IJuntgntpl, :l abate. «lio Wi.':,**re eiufdiHwd »m new work* or rejilwcei 

ti. iW wark*. whetiie< «hIi MhK form 
e*tMriiiiiiiii or mmi.

|WPt of

..i latfLT *“ -tab the e«t el ,11 Uotm '

, .TwiMSfe %«>(tii‘wfce4ule. uid tihM^ Itr iaiMM

'/iffina .,11 ib

• -'J -. #
r

7 Mire*
5.e--

,'>v
S.

« ■

.+ n
■ro*

I '. cSnlM me ' V

12- Wbe^ plant nr tii^ 
loaned to new couatriirtiun'.' 
MUcelluneoua Karninga. K<';

m iMktr Mm » Ikr « 
vM b* mmd.

. •»- t
a«tf

m.
So ei1 MM> W MTWTVd

Wa> ltMM-hHM‘l>
•w *iH «ork ijifiM' (turn the 
tiiMi rolioii: ttUiuk ^inn idMl fur in 

WtffcMg .4«e«iia<. Meti though nfipo^rd in i1k- Ki.niuil K*tim«teit, omUi a 
«<»%a aaltSMle Wen ■anriiannd b\ ilio riMiifit-ieiil airtlKJnty

irfiati’e of par

d Btai«»le» (or »'urb> lull et,ee.linu in "»l . liarn.-al.b- t . W.ak
nu, Araaiunt mud be .mtHailted ,m F,aiii KC li '»! Ibr.a.ub lias Chiel
A.eOBntMlI. lor the miieliaa of the (teiter.l Mamijei rW,(l.n«l “----g-
tmoomr. may ilrl<«,t< kk poMr. u> tin. re.|ieel In Hratd. of DapvtmMit.' 
iHtd m rwpmd of work, not eueathoi! MM in rod lu DirimauU run—.

Wlmn iwti fomon m MogotM to Head, at linpu-tumnl. Ih. 
so Form K.l' R. W will be liwwuUed to the ('tu,< Kaaamntmat tat 

riiiiRiilioB. afire which k wiU h. iwtanwd to the Hcml of »
3
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, oiM submit estimates to H< 
certification, bat will be given an annual allotment for eiiienditnre on werics, 
and will render a monthly return of petty estimates sanctioned by then, to 
the Head of their Hep^men| and the Chief^kccountant.

•.fi. Estim^es for wotIcs'costing more than ±‘360 but not mcwe than . 
±750 must be submitted io the General Manager tlirougb the Chief Accountant 
on Form K.t’.K. 365. Kucb works may be sanctioned by the General 
Manager, and his powers in this respect cannot delegated.

>6. Works exceeding ±750 in bg^t require the ap|jrovai of the Itailway 
Advisory Council or Harbour Advisory Board *as the case inay be, and the 
saooticm of the High Commusioner, and must be submitted to ^ Oeaeral 
Momtger through the Chief Accountant, on Form K.II.R. A H. 610.

7. In cases of great urgency expenditure tm indhuduai works, or orders 
for new rolling stock, plant, etc., coating more than £750, may be iamnred 
en the autbtwity oi the I|igh Commissioner without priu’ reference to the 
itnttway Advisory Council or Harbour Adviaory Board, but the High Com- 
auseioner will sabsequently inform the Railway Adviaory Cooacil or Harttoor 
Advisory Board of the action taken. In such cases a complete estimate mast 
be Bubontled by tlie Head of Department uoncerned, accxmiyapied by • 
Certifioafe of Emergency (Fwm K.U.R. 670 A.) ^ ^

M
4. Dfvisioaal Officers

f

8. The Chief Accountant may pass excewes on estimates up to s limit 
of 5 1^4^ ttBm U) a maximnm of ±‘36 m any one case, provided that 
fian^We and that the total expenditure against the esUiinate doe^.

ers of the ^iginal saeoiioniAg authority.

^te^iired when the ork;inal estimate is 
per cent or ±'36. wliicliever is tlie 

of the authority saDCtioDing 
can be incurred ag^nat it.

lej

I

- 10. Whfii 111.-amo^^ol.’LppIp^Uin -to llie amount
of e.tiiimir ifTe power, of thej eenctiooing
h* utl^ a rriiMid e«lnnel<LHuM l<^H|^iUril lo l<e to

the oom^ineO exeepimg tU of eitimetea
aS^ed iiv Ito- HilKra- .U,ii»ry Cdumol or Herboia- A^tlMry Bouil ud 
fuAIttmei bj ih. HijtI, c ommiwioner In such nten tb* General M«n»j[er 
i. Mhorued to H.^.pleiueiilary t-baiiiiale. U* en-nnee op to per rent 

-- I. ihr lower, witlimii leferenre to the original aanetauiioi^

; "i
-e

.* t-J». «h. Iw.
IJ-. -1..,

' AII MiMhh |wwnv» refex-t. on all w.xli. exeeedinK £2S0 in .-..i 
he lawaa^ed l.. ilw ilMeral Mana,jer on Fixm K U K 780

Id » re.e>-d eMwwale iiiuBI be (ee|»re.l aa mou a. it beooiwe. rwidral 
I'lat IW. will h. «.ow, lo the extent of 10

•Mawate . w-epeia, al»-i. lie- wixt U. keaa - ■ i, „
eofurt wtlpuKled. whru . revieed

•he .a.iay mtm

. must

par oswl or

IsH m istwsd t«

Pmm KIM t;a
••Ms

^ • W^. • (

^ <W Am 
w Hw (iMsrat Mm

W for

s•V' s
I5e f

tfc-
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^ V.-Wlli^MWAL OF ASSETS FROM SERVICE
- 1. Wbeo it i6 proi*o«ed to withdraw froui servuv any asset contmg more 

UlMi £350, or rolling stock without itunimuni as to cost, whether to he 
repleced or not, application for sanction to tlie withdrawal of the asset 
moat be made on Form E.T^.R. in quadruplicate. When plant, equip- 
mest or rolling stock is concerned, a 8ur\’ey report endorst'd with the recom­
mendation of a tiurvey Board, must accompany the application. When an 
asset is not to be replaced the reason must be ^'iven under projiosiUs .for 
replacement. AH sanctions to the withdrawal of assets will be serially 
numbered and these numbers must be quoted on the demolition and re(dao»» 
meat estimates.

No asset as defined above shall l>e abaoduned m? placed out (d serTwe 
for an indefinite period witliout the Bw^um of tlie General Manager. Slmuld 
it be desired to place an abandoned asset back into serrioe. the fact ^cmiU 
be repeated to the General Manager by l^t«, a copy being aeot to the Chief 
Accoontsnt. The CHtginal or improved capital cost of soch asset mast be 
re-capitalised.

When sanction has been given to the withdrawal of an asset as 
defined above, an estimate for the work of demolishing and removing the 
assSl mutt be Hifbmitte<] to the General Managei on Fonu K.l'.U. or 
K.U.B. 769 and sanctioned before the work of demolition is put in band. 
The demolition estimate deals solely and completely with the old aseet, and 
is dealt with under Part 11. section V of these instructions

4. When the old asset is Wing reidaced si a cost of mure titan i''J5i>. 
an estimate fcH- the cost of the new asset must be sukKnitted on Form 
K.U.R. 265 or K.T.H i>7i. 
the withdrawal of the old asset

'I'lie replacement eslimalt tieals ^ulelv aiicl < uinpfctelv ailfi iti.- nr-w 
a.-sel and i» dealt witii under Part 11 secliuii 11 >1 thc'c ni'-tru'iiui--

.■/ Iteplnceiiieul an«i deiuolilutn e».tiuiAte- 
estiniHle onlv when the wiilitiruw.ij nf (he old asset an esMtHilial preiitiunary 
to installing the new asset i- iii relaxing ihe {vrnianeul wav nr rebotlenng 
B lucoiiiulive

t) When sanction has been ,.-tven Lit ibc withdrawal of an asset nut 
lu t>f replaceil the prmedure \n at. laid down in Part IT, section III of these 
.Qstructious

3
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rti eipt of the General Manager's sanction to

be ctimbiued a» .me

a
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0 in:i-al Notes.
A ■.•••?'

Inoluded as sepaSfcte page. Gives prominence and 
saves 
main

repetition in 
, instructions, 

also ensures that 
"prescribed financial 
limits” carp-be easily 
amended.

\

*.
Ccmtents

‘ iJjnds.
(cid Instructions)

J^laded in roTisod draft. Normal prdctice.

Paragraphs re-arranged and To Imnrove eete rai 
merged where iteoessary. lay-out.
Note added re Minor Addl- Normal practice, 
tions and laproveoajts to Onder existing arraneo- 
cover cases Where suohasi®- mehts.for example, 
work 16 in the nat.ire of a track drainage is 
general plan applicable to dealt with on a "unit" 
a nunber of units. basis which charges

cost to Working 
Account, whereas the 
work is actually 
Betterment.

Old Instruction cover­
ed only cases of With­
drawal of Assets not 
replaced. In actual 
practice, the spread 
01 any exceptionally 
heavy charge to Net 
Revenue Accourit over 
a period of years re­
quires the sanction 
of the Secretory of 
State.

Necessary to bring tlie 
Instructions up to 
late. Wording aoendcu 
in cases where exper­
ience has Indicated 
that such As necessary.

Section 2. 
old Instructions)

Paragraph 3 amended to 
cover any exceptionally 
heavy charge, to Net 
Revenue Account.

.ectlon 3.
. Ins ‘ructions)

This section has been 
amended conslderauly to 
conform wltn the princi­
ples adopted foUbvitig 
the 198f Renewals toralttee 
Report. No other c.nangos in 
principle introduced.

.lection 4.
.oJd instruetkinsj TOis section has been ampli- This section 1bs given 

fied to oaks the Instructions rise to ouch argunent 
more clear ana precise. and the necessity for
JCjqMPles have been excluded more precise instruc- 
^d broad definitions iiiclu- tions was apparent, 
dod In their place.
Paragraph 0 of this section Paragraph 6 Is inolu- 

the rovUod draft is in- ded to allow tl» 
oluaed to^ve ths Chief Mcrcise of dlscre- 
Aoeountant discretlonacy Kn la rsaoect of

t of experience
Insliootlgas.

Revised section 6 - Capital To dower CaplUl ftnda 
Account Pjwtoiln^oiiod In , created by withdrawal 

■ ravlaed^aft. of Asaetg froo aerwlee -
^le replaoaasnt la 
not effeotad.

of

?
I

^r^^phs^^lgaaetcd awl * tog!Section 5.
(oM InstructKno) old I

"Si*
JI ¥*■
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Bjid reasona^Hwraf^^^. «r
*

Raascpe
Gives prominence and 
saves repetition In 
main instructions, 
also ensures tint 
"prescribed financial 
limits" oairije aasiiv am^ded.

na:i^l Kotes. included as sepasftte page.
!

s
• .Contents Included in revised draft.' Normal prfiotlce.

^ ?ui>d8. Paragraphs re-arranged and
beitiOT 1. merged where necessary,

r- Uia Instructions) added re Minor
tions and Improvements to 
cover cases Where such 
work is in the nat.ire of a 
general plan applicable to 
a number of units.

To improve geeeral lay-out.
Normal practice. ,
Under existing arrange- " 

aasStonts.for example, ■
track drainage is 
dealt with on. a "unit" 
basis which clmrges 
cost to Working 
Account, whereas the 
work is actually 
Betterment.
Old Instruction cover­
ed only cases of With­
drawal of Assets not 
replaced. In actual 
practice, the spread 
of any exceptionally 
heavy charge to Net 
Revenue Account over 
a period of years re- • ’ 
quires the sanction 
of the Secretary of 
State.
Necessary to bring the 
Instructions n) to '
date. Wording amended 
in cases where exper­
ience has indicated 
that such is necessary

t

Sf.^tion 2.
.old Instructions) Paragraph 3 amended to 

cover any e.xoep tionaily 
heavy charge, to Net 
Revenue Account.

-ectlon 3.
vOii Irs'.ructions) This section has been 

amended considcrauly to 
conform wit.n the princi­
ples ado,ited roiloving 
we 198£ Renewals Committee 
Report. No other c.’iangos in 
principle introduced.

deotion 4.
'.Old Instructions) %ls section .has been anpll- This section has given 

fled to make tre Instructions rise to much argument 
more clear ana praciso. and the necessity for
kxmmples have b en excluded more precise instruo- 

definitions iuclu- tijcms was aH>aront. ded in their place.
® section Parsgr^ 8 is inclu-

of the revl|»d draft is in- ded to allow tl» 
eluded to give the Chief ejsrcise diaore- 
Aooountant disorotlonaxy muL in resDect of

<»pltoU8a-^Sa»».;ine* oases. - 
tlon of Betteimcnt expaaittafe ■ '*

Para

%>*
Section 5.
(old Instructions)

Paragraphs amalgamated and 
Wording amended.
Revised section G - Capital 
Account Funds,included Inreriaed. teaft.

Result of expedience 
with old Instraotiqux. 
To dower Capitol fWinds 
crested by elUidrtial 
of Assets from serwlco 
wtMie replaoeeant is 
not effeotsd.fitk
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Ifobessary following 
the 1955 Renewals 
Cpnmittee Report.

i '- f . - -

m- .:s^Chaiiges_

■ &g i. sf»i5;.s?cssiff„S?S.M0U-s) ..jor. -J»X.Si.S£.
Paragraph included to

Non-wasting Assets. .
section 7 Included to_ 

coyer llinor Works.

Reflerenoe

To cd^lylexisting 
practicS.
iJinor Woiks have teen 
defined in Department- |
al oorrespondeoie and j
It Is considered de­
sirable to include a 
sectico to cover, in 
the revised instruc­
tions.
The revision is neceseSBia! 
sary to bring the 
Instructions up-to- 
date. Opportunity has 

, also been taken to
reword the instructions 
where exijerience has 
.ih..wn such is ntcess-

Seotion 6.
(old Instructions) cover

New

Part III This section has ^en re-
vised to combine Sectiwis

practice regarding New etc. 
Works proposals.

arv.
■ j schedules are tie 

'...■ sis of the rolntivc 
A: streets in the pri- 
need estimates!but 
ilexibility is neces­
sary in order ttuit the 
i.rogramme may be ad­
justed aocording to 
actual requirunents 
iuring the year ot op­
era lion. It is ais« ■ 
..onsidered unn.oessary 
for t.ie schedules to 
receive Legislative 
sanction as Uie Kai 1- 

Advisory Council, 
■larbour Advisory 3oard 
and the High Corainis- 
sioner for Transport 
approve all works not 
within the powers oi 
tne deneral lianf^, er. 
limited by the total 
provisions under the 
relative Woiks Abstr­
acts.

,-he main cliangc introduced 
i- that in oonivction with 
tJie Schcaules of New etc., 
Works. The old Instructions 
provide that tte Schedules 
shall fora part of the
printed estimates,whereas 
Ih 1-'vised instructions 
provide that tte sche^h 
shall not form part of the 
.ririted estimate approve! 
ty Legislative louncil and 
tL occret ry of State,but 
shall be a, provid bv Rail- 
mj Advisory Council,N^- 
bour Advisory hoard and 
tte Hign Ikjmilssioner ter 
Transport and that varia­
tions from tte sche luie 
shall be reported annually 
to those authorities.

' 1, -tion 2.
* Inetrrtlons;

way

Old Section 5 is ^o- 
aerly included with 
Section I. No instruc­
tions wore previously

aaction S Merged with SectiOT I ^
fSld inatniotlon.)

ret control of working 
expo ad 1 tore. ‘ included to cover pn>- 

^oiiiuxe regarding

BO«®ncluded asI so are 
Section

I .
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Ipii
Reasons.Lges

Paras.13 and 14 provide for Considered undesir- 
frei^t and hire charges - able to have fixed 

>'< t being tesed on "out-or-, , rates in the instruo- 
1 pocket" cost. ■’'•'s as these are

■^ixBd departnentally,.
4 new section 6 has been Instructions found
Included in Chapter III 
•f ther revised draft to 
■cover existir^ procedure 
In respect SVxtes 

gendered redundant t» the 
Ikhdrawal of Assats.

to prevent atavee
etc., of the nature 
covered from being 
overloeked vdien the 
relative Assets are

necessary
dundarrere

eNkpter n is a«led to 
provide reads refbrenoo %» 
relative iastrastlons.
A statement Of the nature 
Is already In use.

is very
as a

of similar

^ ♦

,vA-

's

I? 5,.^^



V T' TT•: -.-'f i

,■'

■f;
mm AND gOANDA RAILWAYS MD HARBOURS.
s.

( .3ZPH1DITUBE INSTKICTIOMS.
Hotes. '“

the "pKisSri'bed Financial Limits" referred to In these 
Inatruotions are ;-

V ..J ■r
. •^r

fe
£250, except In the ease of certain Machinery, Plant and 
other aasets specified In the Renewals eiassiflcatlon 
from time to time idiere the figure is £1(W,

Kormal working emeniiture shall not be relieved by 
charging any portion of the cost of maintenance and repairs 
to new works or replacements, either directly or indirectly, 
neither shall any of the instructions contained in this book 

^ be Interpreted in such manner as to permit tte sub-dlvidlng 
' or e:roenaiture to ’biiog the resulting amount within the maxima 

laid down.
5. V

S.

•b

The Extracts from the 1935 Renewals Committee Report 
are ro^inted with these lifStructions for convenierce and do

contained herein

^se InBtn^l^i^e'totter^UBtthe"chief 
• Accountant, Kenya ana’l^anda Railways ah^Harbours for decision.

4.

' No important 4a mure from these- In&tructlwis shall be 
l^r sanction of the ^eeretary

_ rr®*tlng the approved prinaipla_ ____
3Ef-Sf S^?**'* necessary ffoK time to time may be sanctioned by 

Hlfih Gomraissioner-fbr Transport add the Auditor advised of alterations.

of State, 
s which

Inatructidna afvroved by the Secretary of State 
under Deapatch ........................................................

.1.'

Ho«: Oeneiml iUnt^or'i ReferciKe

'

■ 4;sir' vxA. i./' ei.-
1

■\^ 'a
. X"»/Ai 'a

>'* r.
¥ •>-. \;!.

t--

k
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DtgBtuoiioafe ,, :-.. v
CILIPTER 1. - FUNDS. ' - f^ ' - - ' ! ’ V

Sbl« Qiu^tsit oUIXIUss tne Tarioua Fundi to wblelt'

V ^ Wiiinditure ia ohargaatla and ia diTldad into 
Baction 1. tror*ing ^ooouut.

< , :. A 'V-' J.j -
/v^''\

1-*. Si
'■«

<■■

aaotion Sat Katraaa «ooount. 
aaotlon 3. Mnaaala Funda.

Saotlon 4. Battarmant Fimd«4 
aaotlon 5. jrfan Funda•

SaotioQ 6. Oapital ytooount Funda.

•'W;

■

"SHynm 11 - woRivS.

Tnla Cn^yter deals wltn tna various olasaifioationa

of wora wnlon noraally arisa and la dividad intof

additional ..aasta and ndditions 
and latiroTaoanta to Aaaata la 
aervioa.

aaotlon 1.

oeotion 4. Rovlaoamant af Taating i.sasts.

aaotlon 3. Fa-ting ssata wittidravin from 
asrvlos and not ravlaoad.

aaotlon *. Ba-uwal and ra-araotlon of 
Vaallng .aaats.

aaotlon 6. Oiauantllng and Damolition of 
Vasting naaota.

(yigjUtM-fta. nsaata.
Jtnor VorFs.

\
OlL-FBa m - FROOPgffl ' > ;

*tia aha#«ar otttlloM tHa prooadura to bo followed

'•orj^ satlnata#, manual Katioatenj^ ato,, ■W
♦ .

and !• «iFt«ad Imta - *1

m
: ........

. r;I
*-*1;

t



r j J^d ”^!J,'--mi: 2iU-• 'S * ; r''' ..‘i ,
'.gr-

e,>.
3«otlam«^. ' «c4(jl%lonB, ImproTameata und itenamla 

’ , /(Including unforeseen ■Works ).
^^ctlon 2«

■'%*

■ ‘1Annuu.1 Bstlmatee

fleet Ion 3; Esoose exj^enditure over authorised 
wording estlnats proTlsions,

- asotiorf 4. Ilorks Satlnates.

;l

<
I

u
Vithdrsisal of ^sets from aerTiae.

Stores sto., rendered redundant due 
to ttis withdrawal of nsseta from 

service.

Baotlon

Bj^otton 6w■ T' i

r I'.'
I

■ise-' this Chapter suBD^lsas the allocation of expenditure on 
the Tfttrious olaases of «ork ooTered by the Instruotlons 
and proTidos a roady reference to relative Inatruotione.

ywMnr T - mcTBAm
This appendix, whion is included for ready reforooae* 
contains relevant extracts from the 195b Benewals
Committee Report.

a

. t
• ^ i

-• yj.j-/- . f
» -if- ?■ -v

•-I '

:
►f-

■ai-
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mcj?BimiTUP^. Tjf^TpuefiOaw.

(TRAFTBR !■- - n‘§-r

Said Oha^ten ouIifteB tiie various yunds to *liioh 
Wcyendlture ,i* oltfe^abls and is -divided into :-

XoT'iine
r

Sqctlon la 
•■ aeotion a. 

aeotion 5. Renewals Fuftds.'

BeetIon *. Betterment 7und8. 
aeotion 5. -uoan l-unde •
Seotion 6. Capital isocount jAmde.

,-j'

Het Revenue jicooiint.

.V

CHAtTBH II - WORiCS.

This cnupter deals witn tne various olaesifloations

of work wnioh normally arise and is divided intoi-

Additional .jsete and additions 
aud Improvements to Aesets in 
service.

Roplaoement of Wasting nasets.

W.-ting eaete withdrawn from 
service and not replaced.

Re.^oval and re-ereotion of 
Wasting .seete.

Beotien &. Dismantling and Demolition of 
Wasting assets.
Bale of .iBsets.
Jlnor Works.

seotion 1.

beotion B. 
Seotion 5.

Beotion 4.

gfiO,Uo!i.A 
aeotion 7

HI -CJs-f35H

Ohaater outlines the procedure to bo follewed in 
L iaoacyioXion with Works Bstimatos, annual Bstimates. eto

imd is divided into--

5 ,
• #

::V4
■ t '

w'V ‘a

w’ a.

1 p*

A



1
.il1(r

-2-’A/*"-u S.Mtl»ll 1. lulditlona, Imj^roromeirta and j?anew»lB 
(including uafcTeaeen VorlcB).

Jknnufcl Batimatea'
‘ la,. ,

Bxooaa expenditure over authoriaed 
•oratng eatimate previaiona.
liortai Batdmataa.

Section 2:

Sectiod-J.

aeotloil ♦.

Of ^a«i». irbai eervioo. '

Btproa eta., randtem^TatfunOTOt due 
to the of euet. ttoiB
aervloe.

mis lito alXoovtioii of Axj^aditure 
tnu olmmmoo ef work ooTcred hy tb«

V*<,i*»oTWo« o r«a4gr rofotonme to rrlMiv*
/

A^i«Dg I amuCTS KftOM 1935 :

Thle AfpaodiK. atiKte to liMlaM.fga ready reforenoeV 
OMl r«i*vwtt wKtmoto trem th« 1936 JUnAvala 

ttoc a«i>ort.

a;

0

■V

I

^ aw

#•
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CHAPTER I - F U N D S. 
Saotlon 1. - WORKING ACCOUMT.<

1. Expenditure against working aooount may be 
broadly defined as the current ooat of producing the 
current reyenue. 
maintenance and repairs necessary to keep the track, 
equipment and other assets in good working order and 
condition.

TIITURE. It includes the full cost of all

a. Prowlalen for the replapement of wasting 
assets having a mi^mum replacement ooat not Ip as that 
the praeorlhed filiHoial limits, is made by anaual 
ooetributlons to Rmewals Fundb Which are ehargad to 

>lal dlvtaiaa at the Working i«ea||ia«a

3. When Ma a
that provided in Wh 

Jiurfeaj'god direct tp 
^Wojflahg Expenditure.

, it

la Vaaa

Whan ti» Bddltlbn «• IhipinaaWIgtt

t OV ■ '

and la a

4'
% . *i^ «f afi>u

»d mi oMaalB
.ptonbwaU

... 1 lurolaTallatAa add aattl'
' ■ sprawl el oil a. ' t

r^ark la |r«p«r}ir affanj

•

%
"Sl

HaUCUBL i* >ct Revoeue iocount la ohapgad «th the
aaouBt, If any, by which the original v tg^woTsd 
eapltal coat at an asset, withdrawn f||B aiivlee aad 
not raplaoed, exoaada the amount oontlllypai by the 
Renswals Fund, when the original or l^Mkad aewt of 
such aaaet waa not less than the praialfkid flnanslal 
Halts.

When assets destroyed hy aeoldaBt ar retired 
through obaoloeocnoe not oatcrod for In the Ranowala 
Funda arc rcplaood, Net Revenue doaoust la ebargad with 
the dlffcrcnoc between the ostlaatcd or aetual ooat oif

whothcr or not 
aawvmt oantrlbutod

Fund In rospoot thareaf, piovldad suob 
A bod finanoial

a.

raclaeanont In kind, depending a 
aetuslly replaced In kind, and the 
by the Renswals
differoDoe la not leas than the prase 
llBlta, othbrwlsb to IfoxlEliig ioosupt.

.

..
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5 ■ htiii-wl’' '* ■ ■
a. with the eenotloa of the Beetetary of State
an exoeptionaUy heavy charge against Ket Rerenue 
Account may he spread over a nuiiber rf years instead 
of being not In full in the year In which Incurred.

- 8 -
‘i:¥..wm

4. Net Hevenus Aooouht rioeI»«B credit In res­
pect of all material recovered rrom assets irtiloh are 
withdrawn from service, less the cost of retrieving 

‘ such mterlal. When the cost of retrieving exceeds 
the value of released material, the eioeas coat Is 
chargeable to Met Revenue Account, when not loss than 
the presorthad finasolal limits, otherwise to Working

tfmT AT.I m
'J

I
I

; Net Revenue Account receives credit In res-
eoot of all scrap and materiel recovered In the course 
of ordinary maintenance, bTKt the cost of retrieving 
the material In such oases Is borne by Working Aooount,

5.RAF BFCI5 CIs.
9, ; .v The net proceeds of the sale of Open Li

^ Wasting'^sets Is credited to Net Revenue Aooount.
tUT.V

sey t^on 3. - mmtiS HWPS.
; i,. r Btnewele funds provide for the replaoeirent

^■westing assots having a mlnlmw replaoement cost 
i net Isae then the prosorlbed financial limits, and are 

. jMlittalnsd' by annual contributions frcm revenue prl- • 
hWsed on the estimated economic lives and re- 

JplIbWBItt costs of the rospectlye classes of wastlig 
issswts adialtted to the fund, as dotallcd In the 

2 llUmswals Cleaslflcation. Obsolescence is catered 
' f«r only to the extant of basing lives oe the period

' 1-^ smMis san rsfidier useful and sooneaM service.
nt cost Is the 
hr w IdentioR 
the welRstl^

minus a ^roCntage aaseseod aniuaB 
Sonowale Coamlt^e* hppolnted toyl

ammtmmMm 9. as oao of the prlitidplos upon which the
Funds are based Is the sstlmWtcd cost of replacing any 
ssset by an Idontloal asset, l.o. on replacomant eewt. 
It follows that withdrawals from tlio Fundri fof 

■' ronowals purposes must also follow this prlnol^lo. 
Renewal In nnd, max bo defined, therefore, ag mean­
ing that t^jM mit^bstltuted for thlrhld.SbalA 
b« of «MIMrwk>^Slfl|b *0^ ■ p9Wloal

lit life In sertlde stthstM- 
asset. Whskier. 
•antical asset, -~ 
sent falls duo 

Meverthaless , 
As In respect of 

replacement 
btlcnoe of

dgWmated cost of 
Inset'at prices 
tmade, plus or 

by the Standing 
Oeneral liana ger.

K «• ; Bwpiso 
mMnA any ewHA 

tt« tim

eondIU
UtXkr "to■-it is eotually rt5 if an

* i.e, by rsncwel In kind,
‘lA* " Is w matter for declslem at 
. f ' the amouiit chergeabla to te;

aush replaoement Is limited to tho cost at 
n Icl^ as deflnad above, the 
nSafgaabls to Such other Funds as arc 
tbs asTtloular purposs.

i
ts

10
avallsl

the Ramewsls m doalgncd to mJta vi
flmesslel provlsl^ an tbA Wisw «r "mcwcl to KtBid'* 
of any of the foUSWlng types ef osaets 4 
fled In tbs Ronewcla OlLsalflcetlon, shlah 
unsarvisaebls through fclr soar and tear at any ago.

aelesal- 
vc beoeme
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(«.> ■l^i-rtaa«l ’Any oanpleto Indlyiattol "WejE . 
ABsots# spoolf led In ths Eenaw^^ij ; s. ^

Olessilloetlon, oubjoot to '• 
tho presorlbed flnanolcl . ’ ■ •
limits.

Ths whols oC any part asset 
spoolflod In ths Henowals 
Olasslfloatlon, subject to 
the prcsorlbod flnenolel 
limits. * X-

^ Any numboT of oaoqilsto Itom# ' ' - 
oontelned In c group dpsAfie^
In tho Bonowals Olasslflootlamj,- 
op tho "group* besls,^ proviarf' 
that the totoj. ronowcl oost 
tho number of slmHar itrarm^^ ' 
joplcood at any one time sh|||>. 
ooDf oxm to tho prosorlbod 
rincnolQl limits. 5

Any length or amount of treo- 
tlvo offort of any osset oon- 
trlbutlng to the Fund on that 
basis, hETlng c minimum rencnrl 
oost oonformlng to tho pros- 
orlbod flnanolal limits In any 
one tronsaotlon.

The actual amounts of contribution to Ronami; ., 
BUTiai. Funds arc as fliod from time to time by the High Comiria 

slonor for Transport and approTod by tho Scorotery of 
Strto.

" >-

■» .

(b) E<as_Assots,

i-
■ *•' s.....

■5-r
„ ■'>*.

(d) Aflaota re«» 
oordoT Vy 
Tong^E or
TrroiTVo“
effort,

ii#] 5.

6 . In 1945 end theroeftor at ton yoor Intorv 1- 
tho position of the fund will bo re-oicmlnsd, whon, 
with th- -.pproTal of tho Soorotcry of State, tho rrt 
of contribution may bo revised or contributions sus­
pended If such c course Is found to bo nooasscry.

In addition Uvos and roplaoomont costs sheu . 
bo rovlowed doprrtmontcUy every five years aol at 

£. market uphcovols, end adjustment thereof offootod on 
tho reoonnondatlons of the Ronowols Fund Standing Oom- 
■Itteo end approved by tho Oonorcl Manager and the Hl.a. 
OoBmlsslonor fer Transport. Details of tho effect on 
roplcooment oosts and full annual oontrlbutlons of aX: 
ehengos medo shell be advised tho Soorotcry of Stoto 
for InformctlOo. Sevo cs tho result of this oieanlnc. 
tlon, the rates ef oohtrlbutlon shall not be vsxlod 
wlthort tho scnotlon of tho Sooretary of State.

Registers giving n full dosorlptlon of onoh ' 
wasting essot, Bust bo melntclnod by tbs dopartosnt 
rosponslblo for tho mclntODanao of suoh assots. TL. 
roglstcrs shall eontaln tho following Information

(a) Full desorlptloB ef issot, including 
Sequisltloo end Uekor's manor wbero 
swcllcblc.

ib) oiass of Asset ant assessed woonenlo 
life os per Roeowals Fi^ fllcsslfl- 
ectloc.

DJgR^lAM 7,

8.

■ 4 • 'a

jAUii
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■ir. 'i ,-
ff-:.

ii'Y taj OrigiiJil coat (share fcnoim) and •» *
*4^,-.V‘«refer9noe to Satlmata nuober under '

which purchased or installed and • 
fvn'dB to which charged (where the" 
original cost is not hnown an esti­
mate thereof should be Iholuded if 
possible).

(d) Dete placed In servioe.- 
(•) Replacement oost..

(f) Iniiael rsnswels oontrlbutloa to the , 
n'earsst £1 arrlred at b^ dlrldlng 

•the "replaoement aoet" by the rela-' 
live "life". ----

fe*'.-

■aer.. ^

This informaflon represents'mlnloum requirsawnta onl-jr 
and may bs added to as desired to suit Departmental • 
reoulrements.
9. Similar Information to that provided above,
should be Inoluded in respeot of each renewal am/or 
Improvement In order that the registers Shall fairly 
represent the replacement ooete and annual oontrlbu- 
tions.

*

iTTimogs gc.

The sanction of the Secretary of State must 
be obtained before recourse Is had to Renewals Furdn 
dlreotly or indlrsotly, to meet any emorgonoy for 
which the funds In reserve are insufflo lent. With 
the aiproval of the Secretary of State, however, 
established surplus b-ilanoes nay bo transferred to 
Capital Account as contributions from Rentwals '=hu du 
for Investment in rddltlonal capital assets or app’ 
to Cenaral Reserve, Loan redemption fimda or other 
approved purposes.

REIT-VALS FITDS 10.

When additional vnluo rosulte from replaoo- 
mont by Increased weight of metal In the ease of per 
mr.nent wiy, Inorecse'' traotlve effort In the oaee o ' 
locomotives. Increased carrying- oapr.olty In the or.ac 
of oVkbr rolling stock or generally by assets of d 
ferent capacity, service or life, such addltlontl - . 
whon not loss tha the presorlbod flnainolal llmlte, 
ohergeablo to Bettormunt, Capital Account or Loan Po. 
otherwise to Working Account, 
doubt as to oorreot allocation exists must be ooueld 
ored on their merits by tho Hoad of Iiepartmont and 
Chief Accountant.'

11.

cccijrrTr"

Casas in whloh any

■■ -J

IS. Is tho case of replr.oemunt of any type or
nonp oif assets olraslflsd in tho Renewals elasslf-'

_tlOB promaturoly withdrawn from servioe on account .
"ms Mont or obsolesooooo not oatsrod for in tho 
Resawrls Funds, Rsasmsls Funds will be charged with 
the cost of replSOsmsKt In kind up to the ozt^t of 
tho bxpArod life of sneh paset, without mlnlnipi as- . 
to amount',-' / . ** '

>bsa any type, or group of asset o Ism If led V- 
tho Bensmals OlaMlfloatlon la withdrawn from servluo 
and not replr.ood, Sonowals Fuad Is debited with thb_ 
'value sf tha oxplred life of tho asset, oaloul>.to4 ‘ 

upon Its or Is Inal or Improved or.pdtal met, without^; ,. 
any mlnlimii as 'to aMMw. _____ -1 .

^^:jgr9 wTTtt. 13.
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The rencwel of any type or'ijIWup 'o^Kufifcte >/i '* 
■ot olasatflod as odntrUniting assets in the Bensral^^ ' 
?unds eXasstflost Ion, cannot be a charge against 
Renewals Funds.

< •a..

Mu OGrora^rairs. u.

...it 4

Section 4. - bCTTSBICTT FIFB3.
t.

3>UBCZ OF Botteraent IMnas are norne lly naintarlnba by 
credits froa Coabinod Kot Hovunuo Appropriation Aol?,. 
to provid-D moans fsjsiwffeottng additions and impro'ee. 
Bents in existing assets and for Bcquiring edditio.aa 
assets sithomt the necessity for using interest htiai.’" 
Ing loan funds.

1.

ZXPiEBl'i'UHS
CHZSUSSBU”

8. Sxpenditure frea Betterment Funds is rostrie'^ 
ed to additions and iaproeements the cost of whieh i.’ 
not less than the prescribed finanoiel limits. Gonoru^- 
ly speaking the minimum oost applies to the complete 
coat of an addition or Improvement to an existing at., 
or of an additional asset, but the same exceptions ti 
this rule are admitted as in the case of charges to 
Renonals Funds (Reference Section 3 parr. 4 of this 
Ch a ct ar ).

wiiBramaiT
(1.

CL.-.SSFICATIOF 3. BfttonnontE may bo roughly grouped into f'"-
mein c lasses

(I) Those which definitely result in In- 
oroasod earning capacity or which 
reduoo working expenses to an extent 
which Justifies the outlay of the 
amount expended upon them, or are 
neoesspjy to safeguard existing 
revenue.

(II) Those which also doflnltoly increase 
revenue or reduoo working costs but 
which are in the nature of edditlons 
or iraprovoments to existing assets 
the oost which would not have boon 
B».t»rlr.Uy iBweascd had they been 
eematrustod to the ioprovod Btendord 
in tho first instance.

(ill) Investigations oto., having fs their 
object tho oxtonslon of services etc.,

(Iv) Conveniences and f.monltles and other 
worts not covered by other heeds.

The oxpondituro ohi.rgoablo to tho Fonda eh - 
bs ococuntod for under two heads, vlx;

■i.'

sgs-smsinr «.

m (a) Betterment (Capltellaed) - Representing 
expenditure on works transferred to 

. . Capital Account os non-tstcrest boavliig
■ Capital.

(

(b) Betterment (Final) - Reproaciftlng
Expenditure on works net empittilzed 

Flital ohaigeand whieh rsaatna as a 
to Bettemcnt Fonde.

(al Betterment - Csnitel.
rJClFITAtrgiTnaarr. , k

Betterment expenditure 1« capltallaod whe.'
iiiwiUUailiiSalUiUAflMMtIM



reralng OF.pablty fn«/or roduoofl woiWne oinenses to rn

brof.aiy 8^”iliig.°irtoe'‘aimrInJj*b^4S thrtotfl”^' 
si^u^r
(b) Botteimept - glnr.I.

_ »pon41tTire on Imprwomanta ifcltt ao not In-
luorofae In tha vnlue of tha t.sBot 

or tho eequlBltlon of f.ddltlonnl nsaots <%lah do not 
aeoure Inoratsed arming orpnolty cjii/or seduoad work*. 
Ing oxponses. bhrll norrat-lly ba tra'tad 
Bottonnont, i.e. Pinal Bettermtnt.

I

as ttw-Ctstta
-*v --—■

ranaJn re final bottomcnt. If, heworor, tho flnS^ 
pmjeot la praMadsd wuh ttte ucpondlturo on aurvora 
awl ^esti^tttaa ahfll fellow ^ ttUeestlon of ^
1 ir 1 ^ojMrt a

m.

6.h.o iooia»#M»t. Roawaya rrti Hrrboum. . ?
—- t”*gy >4ja«BPMtlPC with the Of.atru^

PmaT! * “ot froai Bottornont .

SPg.%lPW ». - MIP wpras.

^ l^na ero authorised by the Soorotrjy of 
I!llL w i” Colonies and by spoolflo loan Ordlnrnoeo 
paaa^ ay «iu legislatures of Oio torrltorlos raising

provide for tho sums to bo 
mead, the purposes foridiloh tho loan is ronulrod. 
‘if I nnual contribution to sinking fund
ana the date It ahMl oosunonoe. The schedules of ei- 
paeaittre >-tt*ehod to su* ordlnanoes oemot bo 
awaept undor tho authorities I'^^ld down therein.

1.
'j.

|y^|fTY,Pgg

vrrled

•'sa:
TURI 3.sispSiSIss

It siTumont 8™*rls

1

4 . Botteroont or Capltf 1 iooount Pvmde are 
"hlob would fall under olaa-

Siii
aggi

^Qfltipa - mnMJi yiroSo
snd.'w.aa^^e'i ” 4i«*toot from loan

• foproaont ttio vateio at Oapltal 
not ropdioed, rnd

- L^en'^ds“'* ® P'^POBoa alsilUr to thoso served by

fS> .\.. -
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CHAPrm It WORKS,
jmCITIDFS ;.ra) ICTROVS-Sootton 1. f AIBtllQg^ fSSETS

lAWffPij 'fo IS
ACT
aukVICS,

WhflB tbo ODBt ef tn «4dittonal asset or of an 
»r>iwi^waMit cxlstlns asset still In
1« that tbs prosaMbed rlnanolal limits, 0

I Woriclne Aooount. Whon suoh sost ox-
M ta MtMT^at, Capital 

„ vltk tbo iBStmst toss
«• q^jAsr I - tosttoM 4. 5 and 6 of those 

Ptgliil slrStoUtsnces to Working 
Cterfler I - Section 1 para 5.

1.ALs
addition pr>l

liSfcjMsjLwr®' sorvias, W IWp 
It is ohr nM.|so 
ssods thop^lwliIts, It it atoj«t« t 
isoostok. or LsA» rtn4s la ataoriUats 
laid dop viadsr CHn5ii.sr 1 • «(

A*o

.rsA'?afe~rr.a!”4;5.'|';A5r “*• ■jss.fTSKamt.e."”’* “m
■ ■

i S.‘ ~ Js«»to>.-i& - oa^iSiiVG

spat Is aiargtd to Worklag Aeeotmt.
£, *hs« the cost of WTrUirwitsirt to *#JP P *

, M% wiwtiiSi asset of s oOass. iStrl^f^
• oBs la j»t less ttitn tM sfssorlbsi XlnscLolP UMw.

“ Funds, or dSM^ Ofcsstd by aool®S«W. Ms rsjst
Esnswals Fjnl Is Siasgsd «lth the east af psplsssMBt In 
kla/t. wbtoi wsh oost la ast Isas tSas tha lasMrlbed fln- 
tBOlal lislta, up to the vslus of the exjirod Ilfs of 
the original SSSM eslaalatsd os Ita repfasamsnt cost, 
without any slatauB at to asount. Tbs dtffersnoe. If 
any, bstwasn the coat of rtpliisstnl In kind and the 

~ oasis Fund, la dsbltsd to Bet 
than ths preaorlbed flnan-

*fti

}
a

f^4B \

BftssM m
tsslBwaalsf

I:
I"

aaoont ohargad to ths 
Rsrsms Aoocunt iSian BOt 1 
olal Halts, othsrwlss to WorklBg Aboount.

toaal aailus rasults froa replaoeneata 
ot natal la ths oaas of peraansnt way

Whan add It 
by Inoreasad weight 
or by asasta of swhataiit tolly dlffersiit type, size, 
quality of astsrlal sts., any Inoreasad cost over ths 
oost of raplao lag ths original asset In kind la obaygad 
to Bsttenent, Capital lasotat or Loan Funds in acoord-, 
aa>a alto the lastruotloaa laid l<am under Chapter I, 
SaetlDDs 4, C and d, when not lest than the prescribed 
ftnansdal llalta, otherwise to Working AooouBt.

4. 3•*;

Whan looswr ealue results froa roplaoemont by p. ' 
different, typo, stsa or quality ef aiturlal etc., and tho~ 

. original oast was not lass than ths preaorlbed financial 
Halts, the original asset must bo withdrawn from Cspltp.l 
Aooaiait and the new asset capitalized If coating not less 
than the preaorlbed flnenoial Units, othorwlse the new 
asaot will be ehargad to Waadtlng looount.

Obsolasoenes la aatared for in tho Henowf.la 
Fonds anly to tbs ewtont of basing Itwos on tho period

s.
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i)) the assota can rondor usofu] r.na soonotnio sorvlcn, 
though quito pcasitl;' the asset v/ill not ho VTcrn out ?.t 
the end.of the poricd.

i
Soot Ion 5. - WA3TIE0 .tSSKTS WITH'hHWT FROM 8EKyiCS_A_ri: “ fe-'^^'lascsjhiST

Whoa an Open Liao Wast ing asset, WoO 
or Imnroyod oost o^ which ivas loss then th o prosoriecu 
linanSlu llBits, Is withdrawn from servioo and is no. 
ropLaood, no financial adjustment is nooossary,

i
»S§! 1.

Whon tho original or improved capital Coso of 
an Open Lino Wasting assot was not loss than the P^®®" 
crlbod flnaioial limits, Roriowa.ls ’.hind is dobltoi Wl~h 
such oost up to the value of tho expirea life cfF'Wfcr 
asset, vSicn of ^ o Ip.ss o on tn ibu * iug to Roncv/als rujid.^ 
calculated upon its orlf^inr.l or improved ot.pltal oost

rTorenoo between

2.WITHl)R.VWilL OF

without minimum t.s to luneunt. 
tho ocntrlbutloo from Ronj.;'.l3 '.‘'■ml und tlio original o" 
improved capital ooiit is ch rged to Nut Ro'-( r.uo , r-ooun' 

IbI 11000.1 mininrjjn as to 'mount. The oeri of the r-.iTtnir.tn 
obargQd to Rcnow.-.la l-hind and Hot Devenuo (l.e. the 
triginal or Imp-ovod oapltr.i cost) Is ereiited to ■Bt-' 
®I»t‘*S’rlt.te head of Capital i.ocount ibcpen dl turo . a.-.r 
bosOBOS available for the purchase cf aieitloraT CL-r-rt 
saocts find/o" Capital Improvcm..nc3 to oxlatuig "esets.

The

LOSETS ACOUiniJ) 3. .v .movoaolo wasting asset acquired p' rcly for
JoS Cbll^TIiDO- the ourooeoB of ccnstruotlor and not dispos-d ot cn oo:..- 
fTOB W01R?7 pls'jrW. of some, rin be brought or to 8t n" s Un'.l.lo"at

' sd at a value to be pgroed upon by tho Chief Eiginc-e:
and gtoros Soper Intend ,'nt. Should it nubsoquentiy he 
sold or tran.if erred to Op-n Llnj, it v. i-i te aerl t wif 
in eocordance with Section r itra f of this Chapter.

>sotti>B 4. - li'siOTiJ. dTc i--~r.r:cTic.r o? WeJTyc .

msM thw oost of dlsiia- ' I. 0 *»sti - ; usset at c
trsnsf siring it t a-ot.h r pi-.eP ..r.i rr ■ - t-i ,■

hs osarlsts sstst -ha s. , c to "oncirg / ...ui;
h SoM Is laM tti«r ths rrssorlosa rinanoie .

.’.00 mn* 1/1 other or.'oo

Im*: , SM «P W«*.

a. When a wsst 
trsJi af err sd 

t wll^ ondor 
(■aotiott oaAsr Soot:

tug iBset is dloaantled, but only 
aalre-orooter . the dlxsntlluig Buot 
SoMtpn 5 and the transfer and rs- 

lon J «? tkta Chapter
CIJS

IB otaBsetlsn with the transfer at Lsaeta frv: 
oAS point to a-iothor, Heads of Dopirtmouts will hate 
authority, aubjaet to the ooBt of aioh transfer being 
within their "Power#*, tf tranrfor Assets tWtleh tarn* 
less than tho prescribad flnunolal Itmlta, prstl.(^od wwrti 
transfer is at the reauopt of th# Oopartoent using tt-rh 
asset.

3.

- . V,
of Assotc whlaHf«a«a set IsF^ tiiu”. 

the prosoribod flnanoUd lli^tii, shell bo r if 
. > (fliasesAl Vanaesr prior to any sntlen bolat tckoti', f ' ^ i

/.’JTHORITY WQR 4 . Tho transfer
TRe.P J*’ 01*'
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,.A^-4ggi;tion i T3Bur...Ti'TnH

ooBt of dilBiaantlitia or damollahint an 0,*« ' .
*' ^terial Asset is a. charge against the value of the' ' V

dismMtlin,, oir demolAion ei-
13 vAjM material recovered, the differencei',.

*1“'fresoribed financial limits, ia charged 
jQjyr^gg^^ otherwise to Net Revenue Ai-oount,

r' excess in the value of material reoovereS w
^ to Set Re^ue°*' demolition is credit^

When it ia iia^osaiblc to sSi^arate the coet of 
labour employed...in dismantling the old asset from the 
cost of installing the new one, t 
so employed hhail,be-Dorne by the

The oast Oi dismantling or demolishino an asset 
acquired for construction purposes, is a ohc.rge against 
construction funds, and construction f^inds receive 
credit for any material reoo/ered.

The Eatlm,ted value of retrieved material in 
respect of the diemantling or demolition of wasting 
assets shall be ae,retd with the Stores Superintendent 
before inclusion in tn.. t ithdrewal of Asset Form and' 
Demolition estimato.

1OF W,,3TTMr. i.-..cjV.’t'.q ; r■r

up to th,. -amount therab^-.,
■zm

P*-.

3HL1DIT TO 3*
*

AaKmritMs. 4.
the whole cost sf laooux 

new asset.

i=ha.?g.,

lisS^ 6.

tew.wi^L

Section 6 - SA-U OF ASSETS.

1. Tne net proceeds of the sale of an open line 
wasting, asset arc credited to Net Revenue Account.

2. The net proceeds of the sale of non-wasting 
capital assets will form a credit to the appropriate 
head of Capital Account expenditure v-hen such amount 
t S®.'’ o®“* proscribed financial limlce, andto Net Revenue Account in other oases.

^NSlRUcTjjJK b. then an asset which hue been acquired for purely 
construction purpjsos is sold or transferred to open 
line, tne net prooeode will be credited to the construc­
tion estimate ii same is still open. If the construc­

tion estimate has been closed, credit will ot afforded to 
tna appropriate head of Capital Account Kxpsndituro when

til- presoribod finc-nolal
ai Revenue Account in other cases.
^uld the asset.4)e held on storea Unallocated, too ored- 
Ite will ^ooruc thereto.

*

Hsution 7 - MINOR a.
1.

• ■ >- C WorXB may be defined as new and Improved
works chargcaole to Vorxlng Account and include oxpen- 
diture i4pon additional and/or improved ..orxs .roiling 
li^ts**°‘ ^®® ^ proscribed finsnoiai

:

• ^
~. Ij^Bh the n.w and/or improved ..t>rx forms part

^® ANPiloaolc to a nusUicr ol unttM ' 
althoi^ the cost p.r unit lo small the aggregate cost 
of BuS^work should be adopted in rel^lo“?o“ti^ ** 
limit prosorlbsd.

22--^. 2.
■

f

t
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JJi

Uteri '■ffiiua'-'i
. ‘'I 'In-^ Uilioreteeia Wjr.vB ).

r'rouoaaj.B for-ail •additiona^imprOTementB to 
ft'iatinii aaaata and H.ne"«aia of ftxiating aaaeta ,aoStiqi
naV.i>?e- toan the jjreacribed f ltyi^noit.i-limifa ,8U^,,or-

■' ted O^ttne fu±i reaaona for- aaue, miiot oe aubmitted 
.... ;to^iie'jlana^ament on foru ^Z.b.R. Quadruj^iicate,

' rgSubJI-. the-Q^iei Aooouutant. _ . ,

2. rrP 6m( necaaaitL. for Kew Worlca oriina^^y tan - ' 
of^’oreaesB, jprujoaaia lauat be eujnjit^e^for oonaiderar 

US. tlon aa tney arlae., -nd not left u^li‘«» Annual 
Eatitoatej for an enauin^ year are ^uomittad.

T.

.y

;qm 5* To enable etriot examination oi euoh ^ro^osaie
L to 08 made, Heads ox De^iartmenta reei)on8ioie for the 

proposal© will be requ.red to indicate in which oi the 
following categories each proposed item of New lorjts 
expenditure for which they seeix eant.’tion,faliB^-

SBSg*
■ *

(a) Thjaa vhloh definitely reault in in- 
oreaaed earninc; caiiaoity and/or which 

. reduce worr-in^ exj^aneea to an extent 
which Juatifiea the outlay of the 
amount expended upon thei#, or are neoeaeery 
to aafeguard axlating revenue.

(o) Thoae which axe0 definitely inoraaee 
revenue or reduce wortin.^ coete but 
which are in tno nature ot imipeve- 
menta to exietlnj, aaaeta ttu. coat ef 
which woa..d not have been materially 
Inoreaaed bad they been conatructed 
to til; improved atandard in the flrpt . 
iriatance. '

(o) InvBBtl^atlane etc., havin^ aa their 
oojec^ the

(d) Oonvenlenoaa end amsnltlBS and otner 
worxB not oovered oy otner htadB.

extenaion oi aerviceB eto.

4. Detailed eatimateB of the aavings in expendi­
ture an<V^or inoroaac In rovenuo and the general finan- 
cl..i effaot muBt be given in roapect of each propoaal. 
Such eatimatea muat taxe into account annual .renewal 
ohargeo oe apcoificd in the Raniwaie C-.BBifloation and 
jjoan OhaTooe on euoh Junde ae arc required.

dJilPl .aTIJM
Qa
«
d>.»o U

b*' 0&aea mc.y ^rlee-in v,hich detailed o.ctimates' of
■wrihls eto. ,cannot" be giTt,n in terms .of cawha In suoh 
inst&nces, the Heud o* tiic De^hxtoent concerned must 

^IbJso *vk e oo^iprwhensiTc oe«6 llt lus-yt^loatlsn oi tae 
expenditure tawQiTOd* ^ '

6. ■ It la oassnti^i Dcyarta^nt using tns, , J
perticui.-T asset should oo-op^rtte with the &j.,art«snS^ I 
rtJttponiiDl*. i'or the oarryin^ dwt ef the ’ orx.in fixing 
in the rs<4uixition. If •.nis li dLons» til nssete coming 
up for renewtl.for ©xti^ito, wiiA-»bt. fully considered by 
tlrm Department conoerned before the Oohstructin,^ pe^rt^ * 
mont proceeds to wennw suoh assota Tu- Bamc principle 
applisisrto- uddition%| niteratiens , iaproTUOwntA^^oto*

8 cf0

*;iTT
,a f

TB^iU

/a- -

/-
■■

* C f

■c* *•' 'A&M -



3^i,

3uoh new woris as nave nee
elusion in^j^w-ots h and U of the ijrinted estlSlates 
shall be detailed in Schedules which shall be submitted 
with the estimates presented to Railway Advisory Council 
the Harbour Advisor. Board and the Hi..u Commissioner tor 
Transport. Tnese abstraots may include a limited 
provision to cover essential isiforeseen works, the 
Dsoessity for which could not bo anticipated.

Ne'. Works and Hci.l.a.smen ts shall only bo 
ohSkT^ted with the cost of any open line astabllsioait 
salaried staff seconded to such, worjis.
b. Adaitlonai loehnioal, Suysrvlsln;;,., Aecpuntlij^ - 
gtoree ana Cc-oXicai salaried Staff, engs^ied by 
Bents for, or in connection with, the progranmo of vaaeka 
Suthorlsed under Ao.tcaote .. . nd U shall be charged 
glroot to the wor*. or works on which engaged , -and the 
Ohiof Accountant advised ahoordingly. The cost of suoh 
staff who cannot bo so oharged will be dlstriouted over 
the year's programme.

- lO.* Tile coot of^ali employees, other then salaried 
staff, who arc employed on new works or replacements, 
will bo charged to those works, whether such employeoB’

. form part of thd open lint staff or not.
__ NeW works will bo oharged dfrpot with the cost
of all Stores riid llr;.terialB spooially oist^Md. thcMf ore 
Stores and Ut.terirlt drawn from 0,..n nine stocks will 
be charged at hook ratoa.

O .'J CTC.

iiJb-'

d.

W/*:mit

iV

■

C'Kj 'OR 11.
3TI

Sparc p.o'ta supylled with plant or equipment 
consldurod necessary. io‘ meet emergent Iss or t«r roplaoiOc 
parts in the course of mf.lntenanoc, although suohs may bi. 
provided for and iacluded in the supplior'e price, ehr.li 
not bo ohiirgod to the Oapttal or Renewal cost of tho 
aasep, bijl ohi.rged to Stores stock or WorAin,, crpenoea 
as aiiiheg|bed. Thl prooedure will not apyiy to new 
oaMMSsb^sss or to Itome purohr-agd 

esWaoBAMM nd asy imiupflmi 
adbo amBt rjoetSB' ttm eaaotisa W

, SPaRBB jtc. lu.

for opcolflo uso on 
ts the gonaral pro- 

Mm Ounorai |hna..er.

U. ta the case of works ohnBgi 
OMit..! or fmada, freight oL
rates based on "ou, of pooket" toots „.raved by the 
l(an.;.geaont from time to time on ail stores and material 
transported by R..i»iLsy , IhJrino or lietor Services.

lie.

shble to Boiiensont, 
rges will be raised - t

"i.'ri. S

charges will bo raised against Betterment, 
C.-,.ltai or Loan funds idien tfakss, staaaors or motor 
Tshlolos arc sp.oially aliodated far uso on new works 
ohargaable to suoh fmaAs. Suoh Msiagos will bo based 
ut tike *dVt gsokef eosts and wili.b* ftiiBd by tho IfatiyNMlM^m tlM to tr

14.

nm:

1

S. >

When planter maohlnory purohasdS far, and 
oharged to a epBolflc conotruotloo walk la pMgrWks, Is 
loaned for u- e .in nnotiior work, agreed'hire ohrjrgos will \} ^ 
be raised egalnst the latter and oroditod to the former. ' ' i 
When pliiiil te chlnery on tkia tools nd plant of open . '
lino is lornod to nev conetruetlon, agreed hire oh rgos 
will be raisod and credited to Sieoolloncoua Srmlngs.

lo.
> '1

JA A



1

thb coooc myntloasd t.aovc, no ' 
tito cb..xg9B on yl:.nt nd n-ehlncry wil^

taSCTIOll d - BSTI1UTB3.
■ i h.Av^.^aJJ- cx.^omtlturOf viiothcr on VorAlno, 1Ia%^:R«runue. 

'Sonowalo, Bcttazment, C or A>t n Acvoutitft DU..t bo
s"”' JproTidod for In tn^ ^d»Ui.i K;tin. too r.nd vlj^ro hoooBec.ry 

In'SHti:-fcJU>atcj[;y B<7tliiu.tca, for auonlBol«B to tht Bbil- 
iiDf .n.'iisor„ Gtaunc-fti or Herboux iydvfBeCy^Hwcrdf 
V^Bo BV.; bo, for OBnoldurntion i.nd BbtiO, tt»»BfB» 
trrnaaltted nitb tnn r^g^iiuicndctlsnB of tto QMMM'
' or of w. Boord t* tno Hl^n OouBBlstifotter fw fib AW? 
BroT&i. tot. Bdtiai tua vij.1 *o aubbltt«rt to 
Ir.tlirB OooBBii-o oi jibnya aad tw>«uc. bofcMt 
to to,. •Mtxottogr tf Stt;le for aanotlon.-

j<1
ear th* ';V> ' 'i '

.’?■ . ’

I

I

•Ai VofM CO..tin; oat iooB HboB tb, ^aaoBO 
flniABlal llnlta muot be detailaO to ashoduaos 
ISlrin^ a conefae doscriytloa of tis vorb, tiatlontoO
total ooBt, aatiw.tod oxyenditure durliu the yc.T___
^.dolnat or.ch ooy. rotoiy and eutioMod oxyondlttao
In Bukaaquent yi.i'.ra. 4Thore my nloB bo Inoludad 
a linitad ^rorialon to ^ovor esaenti. l unforaooon^oorlMIK 
tbe noeoosity for vhlon aaujd not be rditlotiK-tod, ^

Ibcco achodulae obLd.! b.. tho‘ brdiiu OD nhiola 
tbe relr.tlre worxs, oxyandlture r.botrocta .cya Jt, ’
Harbours U) included in tho printed oetioatas rxe OOD* 
.pilqd and ahali bo aubDitt..d to Railway .olviaory '
Counoil or U..roour ;,dviaory Board, a tbe oaeo aiay bo, 
and to tbe Hlt,b Oouniaoioner for Irarteport, in support 
of auoh abotraoto. Bineo tocae ooffijduioo aro pro-»

' visional |tad aubjeot to ro*allopation, tboy need not 
form part of tho printed ostiia.tee eubmittad to tbe Legv 
la If ti VO Oounollu of .dbny; and Uganda and tbo Socretdcy 
of Stato. ' . >

i.

i
h mm 9.f

*
JMHQHirvjon » 4,_ Varlatlona in the oobadulas are pormlaeiOAe

~ vitbln the povforo o. saaetlonlOu autboritlss rrtd fi 
iso mode avail; bio by ruason of oavinge on the aogtirl o«st 

of uorxa > e..noollr.tiona f.nd po tponemente may be 
utiliaad for neoossr.ry ..ddition;.! .worxa br ta oover 
axoeeoos on individual viorbo with the approval of tbe 
proper o;botionlng authority.

An rnnuci atr.taarant of vcrlatlone in tbo 
aobeduied progrerue of morbe and dstr.ilu of worxo 
aarrlod out ac qtg.rgo to Bbforeabbn Moviaion, abai'l 
be aubalttud to K.;il- ay i^ioory Oobns#^ br Hexbour 
Advleory Board aa the' Oi.ao bry Cj^ ti|b Bl^ Com- 
biaoioncr-for trc'.qbport, fqr inforni^Ob* «a soon after 
tbo cloao df th. relatlvo fibanbi'1 year poselble.

b.

^ , Tbo Oottoral W-Mr.^cr may luaUbO nf ro-a^lo- 
"catlpn aa betvoon ^wda wltbin efailbb of the 
totP.l ;
Beet buu

oxpondituro 'ormbtlanod, (rovtdbd funds to
uub ro».llscr.tioae axo r.v,.iiabie.

i
7. b at. tobbnt abawtbg tbe estimated ropii oobobt 
oost and annual ^ebew.la oont^MitlOba uddo/'the bain 

r'olaaaos of tho l^ubbli. aiboaifio.nisb, aboil be 
. deluded in the CMglKi Sbtiar.tbb. ^ '

' m
■a.-i

r -% >: \ . fb'L;- A
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WSB -^TTnflBian TWhiUK?gYunantnii
SMjl

'JWfflS ®0 *. )E&afe H>iC-d of Do^f.rtBpot »hti.il ra(ort to tht
(h>fcur<^ UuiHor on thu 09^9*64, fom iioaedlr.taly

tfiiKt tile cntuc.l BroTleio# ttiitex rjiy mr.ln sUb« 
IMHitaw tSii**' «*• to Qz>

It is»«5SK^
ttoir

iaads4. '
■t« <#c aattMly rcs9eMlbi.«i 

Ulr.t aotioa sa tiKoo iiaos lu ti.iien bsfsxo 
exosa> s/or r«nu>~L jroTlalOn osoonoe en oaapBU>lisao4 

vlli ^.lao bo rcsponslbl.^ for enaurinti thi.t 
sr.viniia within -botrciatB noooaurjy to 

r r.uthorisod oxoasaeo ia duly or.rmi.rxod for this 
DOd ‘.tvi thut tbs rjiovuit of exooua nuthoriuud iu ast 

^>4^ without further ar.nation.

" *51:- the OoteC, ^e«ounb&at win auboit tb ;C|tuar1ta||||K‘^ .
to the, 9[Niert.i llrjir.^«r, itowthly str-tooet^ SfJBmn* 
re under nbatr.'ota rnd siib^iocda, in iudlJucf.irOsresBl'ai 

Ho will dlroot Too ' htteftiiSj of. 
trtnenta r.lVdaseo of exoeasba

' oovyrtJi^ .auoh» ^ '

.«a of

aatexint ofk.

it-Oh'to date,

mUi ria^.naira control saa , 
liptaily by a rvlir.blL 8yat»W 
MB B4ir.iB..t cshil.bio yrovlatjjar,

that, in r.dditipit'to t.ctur.l , , 
ta4 llobliltUa ahr.ii’bo roTisatat'

notr.»

«at<
« to ansaro tkr.t any tondaaoy tO' arda aKO 
a telantsd hafan r.atual aai.):'S9«nding v

h
)

Mho* ■aroB aiii «a aaatrolla4 CaarJ^atiil# 
•***»<»al ttasM (jal st(tff frawiaiaMs 1« a^antl ' ijrite* to tea---- - — ---------^ --------- . * ■.

tetter. Baa.
tedar t

. W
w «•▼onllag «•—o»a m

imimw avtstioa 4, pi

JIUlaZaiB

• a

jk_ji
i. te aMaditaaa ary as IBM—at — rxiy aero - 
attev te..a teo ar-teteonaoB a. tea ad terxu, Kuhtaen 

k ■— llallii^ —aaki rrowidad for la 
teaagii MW—k »d In tap ijtetel > 

tea, BBMi a aaraa aatUMaa haan aenattaaaa
uatterltv.

mrUa.
» «<>%:

«»
■t-.

OC te tettextoa far aerte oaatliu loaa thna the uroa*' 
•rited flanaai. 1 itelta, uhraatela to Workln* Ateount 

' j ateteited Ml fora dUUji.tM teaonUt the Xtef 
teat, far tea aonatlon of tea ObBatel teraijfr,» on ~4Triis*s'j.:2,ja8:“j‘u*^

it 909m aot £&0 in oamt, %p ’
Off icon a , ■-.£

« te

a, (.ten ateh 90 ora ruM deiaftr.ted »« iianda of ' 
teyr.rta nta, t..a uetiar.ta on Jorn iC.U.a. 769 will ha. 
fer«ordB>. totna Ohiaf ,ooQountr.nt for oortlfioctlon, '
rXter hiab it wiil be ruaarnod to tho Hand af 
SaaC^tetet for Bidotlnn. ; ■ , v. c,

■ • f 0^. "

■ "if - ■
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4. Divieionra omccro'^v.’ili not euofilit C3timr.t©8 
to Hcc.dqu;-.Ptc;r8 for ucrtificr.tion, but vlxl be given an 
annuai. axiotmont for oxpondituro on worko» t.nd wixl^ 
render amontbly return of pettv eotinu.teo of.nctioacu 
by them, tj the Heal ..oi -th>.ir I)opartmeq.t 
Aucountant. -

iM.^3.

r.n . the Culcf

a..ltJTION MR &. Estimr-tuB for worico contiiig, not l^ .a torn th>, .
, proooribod finrjiulnl limlto, but-not morn thr.n £7S0 
f bo BUbmitto '. to tho Ocnorr.i Uanngor througli tno Cnl^f 
■ ...ooountnnt on Form AU.H.afcb. Such i

oithin the lloMbm
' ■ n

tionod by the Oonorr.a Jtonr.t,er 
able ^rovlaions, and-hiB*'FOw«ro in this x»»B**out u<.aaot 
bo dologr.todt

Vorks oJtooocUn,. E76J in coat require the r-ooaui,xulr. 
c tldns of the a.li»ey ie-triBory dounell or Harbour «i‘.»isory 

Board, r.a the or.Be n y be, iJJd the uaoction at the Hioh 
aommlBoioncr, r.ni uaiat bo aubnlited to to, Ooneml 
Hrjiager through tho Chief iuiooyntiuit, on bora K.U.A.^ B 
670.

. n .wnTTnii onn o'.

»/ •»<» In ar.aea of great urgency expenditure on Indivi- 
L duel worko , »>' ordoi*3 for no roliina etook, plant etc.
^ coating more thr.n dd7oO, m-.y he 'inourrci on tho authority 

of tho Hi„h ObujaiB-eioiner for Tranaport, without prior 
roferonoe to tha ai-ilwry. .;dviaory Council or Harbour 
widvieory Board', hut the ornfgooont will auoacqucntly 
report the action to the Hallway Advioory Council or 
Harbour .•dvloory Board aa tnc oaae may bo. In auuh 
oaaoo a oomvicta oatiux.tc nu. t be —•’thitt -* by tho Hoad 
of Oepi'.rtnunt ooncorned. tbrau,^ tjjlw Httef «ocountijit, 
aocomp nic1 by a Ceatifioate af 
670.,.).

7,

rgeiloy (Forn X.U.H.

Tho Coief o^ocouataa* ary p- ac aNMqcM on 
eatiurtee to a lliolt at o par oast eibbielln te a 
■rjiimuD 0. ii.0 In any one erae ,prawlded to t re
iTi il ole cnl tht.t to- Utrl aspeadlt-re t the
aatim.te -o-e not exaoel to pa. arc ol th. arigto.l 
a.-aotloning rutharity.

a.
t

ewp

UpplaakiBtory Mtuw.te i. rcqul ..d whea the 
tto-te U likely to bo oxaoodod bp aore ton 

6 tor Oebt or 4M, tolehevex i.! to le«or, m . ueh
bUlfce-be «Hi« r..k«t«b the nMbkm at bht aotouttygrists it*"*-
«• to SI 
#ri^ia i C3t

the laouat ef a ea^eoontrry eatlarto
to original eutioate wouh. cxb - 

at too. Authority canotiohisg the l- ttaPo. dJ 
jb rewiaod bu.rt be aubalttod to the .vuthcrity .
oompetaht to authorize the eomoiae . Ohp(XiAiiniM,proTi lod 

' to t in the e.o.- of ootlof toa ..pprowed by lb. R llway 
..iviaory Oouueii or Harbour Adv^eory Board an l canotlonod 
by the Hi,Jj COi*uloaloB..r, tho Oouerex H.-.nr4or ia 
authori.io . totooa Supplooeat-ry Hatlu: tc5 for uzueaaqa 
up to k pe roiaoo, ehlohaver ^ tho >(*n>r,«itow 
ottbtof.rendfc 1* the origin .1 ei^»ldni«u authority. .

Oe or.vlngo to tho

,to tho . ( at

A revioe. oatihtortoo^ bO 
it beeoroa arldont toi|totoi.'rlll>
extent of 10 pe.- oeatjUtott Oh to. erigtnr.i eetto to, 
oxfOHtiha wbOB the '-oiltlK:* boon ooopi ted ana .. ooc® 
tioo report ouototted, ^tloa e,re»ieel oat to to ia not 
oeooao- ry unl8.-o it ii doggyi,^ to ■ pproprloto to "i »yng 

d ir.tw ly •

LA* noon rwS

ic-to' A

\\



t12:* v . Monthly portlror.ll;tf^»' 
flnrnoit.l limits.

costingprogrusa ra 
piTosoribcd 

Oonviri.l Mt’.nr.gcr
tmust bo <not less them the

on ?orm K.U.R, 730 • iforwarded to the

IXmmcdintcly on oempletlon of *. sorlf, /: Comple- 
. tion Report on Joim K.U.R. 135 must be forwarded t® the 

Chief ..Goount mt for vorifloation as to cttpeodltoc, rmd 
tiwnsmlssion to the Ueneri.1 Mrmager, or to the I&ed of 
■thc'iJcpertmont oonoerned, when the estisc te hr.s been 

aasnotiohed under the cuthorlty at tho l..tttrwj»"

13.

■ id.
14. Credits aooruing after Turifio.tion of the Com- ,,

&.• plietion Report will be pr.ssed to the genur:!. he ,d of the 
fund or ; ooount Hgninst whiob tho origlual esttm. te wes 
Ob' rged.

nWenTTR TO

-/
Seotion 5. - WimUHe-Wid. OF W.i.STrUO

Exoept Bhero otherBise nuthorisod by the Gcnerol 
Menngor, when it is proposed to Bithdr w from 8enrio<»'.rmy 
westing asset oostlng not less thin the prosoribed finrn- 
oir.l limits, or rolling stook without minimum as to cost, 
whether to be replaced or not, npplio tion for smotion 
to the withdr iBf.l of the asset must be made on form 
K.U.R. 888 in quadruplicate. When plant, oquipmant at 
rolli^ stock is oonoerned, a survey report endorsed

the rocohisendatlon of a btirv^ Board, must '.oconeny 
When on asset is not to be repl. ood 

tho reason must be givep under-propos-Is for re pi-cement, 
mil sanctions to tho withdrawal of assets wiUl be 
serially numbered -ns these numbers must be quoted oh 

tho demolition >md replaoushnt estimates.

No asset ..s defined above shall be ob ndoned 
or placed out of service for nn Indefinite period with­
out tho sanction of thC Ocnoral M'.n'.gor. bhould it be 
deslfWl to place - withdrawn asset beck into servloe, 
the fact should be repor'ted to the Qcnera.l Uani ger by 
letter, a copy being sent to the Chief ..coountant. The 
crlginal or improved oapltcil cost of such asset must 
then bo re-oi pltrilzcd.

When s.anotion has been given to tho withdrimiel 
of an sset as defined above, (m estimate for the cost 
of demolishing and removing tho i.sset must be seuotlomed 
by competent authority beforo the work of demolition io 
put in hand. The demolition cstim to de.ls solely 
oompletcly with the old nssot, :n(^ is provldad fear 
Otuiptor II, Beotidn 6 cf those instructions.

When the old asset is being ropl-ioad rt r oost 
of not loss than the prescribed'finenoi'-l limits, on 
estimate for the oost of tho new asset must be submitted" 
on ymra K.U.R. 2&6 or K.U.R. 670 on ropeipt of the 
Oenural Min'ger's sanction to the wltWr :wal of the old 
r.sset. The repl.voement estlm> to deals solely i nd ocm- 
pletely with the new asset, and is det-lt with under 
Ohoptej;

SANCTION m -h
k

with 
the application.

Rb'fuidj or 2.

Pll

3.

■ w
■

4. •sj

II. beotlon 8 of these instrustlons.r
Repl' oement r nS demolition cstim tes mty be 

coikbincd i s one estlm to only when thu *ithdr..wr.l of the 
old assut-ls os 
mpw rsset/

5.
W'ivdv*?!¥

eV,
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' /iMi>»«;^£2
PLACED. » f

ImOTpy^fl oc^ltoljio^t tfl *

IflitlSliSiiPfe
«ciftuictQd uDon its originc.l or Improvo^ cr.pltnl oo«» a . ,

Hben the original or7.

jocloulctod upon its crlglncl or iPProyod cr.pitnl oo»*
^ . Without minlJiium as to amoun¥. Tbo dllToronoc DctwtcB 

.-the oontrlbutlon from Honowale Fund and the origlncl 0 
improved capital cost la charged to Net Revenue i-ocounp 
^ 7ithout as to amount. The aum of the o&ouftt#

oherged to HeneT^als Fund and Net Revenue (i.e. 
original or improved capital cost) is orediteu to vn 
appropriate head of Capital -,ooount Expenditure, 
beoomas 1

;Jjithout minimum afi to omount

- •■

t

available for the purchase of additional Ca^^ 
l^aete and/or Capital improvaaanta to axlating aaaeta*

i. moveable wasting aaaet acquired purely for 
ths purposes of construction and not disposed of on 00m- 
rletlon of aame, will be brou^t on to btorea Unallocated 
it a value to be agreed unon by the Oblef Engineer end 
btorea buperlntendent. Should it eubeaquently be eold 
or traneferred to Open bine, It will be dealt eith In 
aoo«r4aae« »t«h Chapter II beotlon 6 para 3.

8

K

TJtIF. yO THE

1. When any btorea and/or equliaent are rendered
redundant on aooount of the withdrawal of aaeats from 
aarvloa, they ahoula be lurvoyad before tba withdrawal . 
of asaeta la Mproved.

If the original or improved ooet of Plant, 
Equipqent or Uolllng btook to be withdrawn la lea* than 
the pfeaorlbed flnanolel llmlta, eurvey peporte in pee- 
paot thereof muet bo eubmltted to the btoree buMrlntaoa- 
ent before the aasote ere survoyod, to enable the btcrea 
buperlhtendent to report on the exlatenoe or otherwlaa 
of atoree affooted by the propoacd-eurvey•

1)0 withdrawal of aaaeta foM and, where nenew 
Survoy Meport. must he' subolttod In the flrat 

to tho btorea buptiriatoiident with a atatement

2.

1
eery, 4ha 
Inatanea
giving tho foUewlac lafomation i-

to) nctails at easete of typo alallar to 
that to be nltbdrawn for whIWh aparoa 
cto., should be maintained,

’ thj Whether tho withdrawal of the asset 
effeots tho use of noraal malnten- 

• M ' anoa atoroa and/or hand toola.

#. On rooolpt of the Aaformotloii Keferrod to U
i'- pare 3 above, eatlmatea of exlatlng atooka of epcolflo u

aparoa and gonural atcroa affooted will be o^>llud by v »; 
tho btorea buperiutoudent end forwarded to the »epapt*;^’ 
meat oomaoined to suvlee thethcp an alternative use '^

i , -
!•

5*

i«.-

.'-H
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Ma be found for the stoolCB or irtJctbuH^bdWi spare* 
eto., will be rendered redundant by the withdrawal of
the asset

If no Btooks of spares an* ^oral stdros 
•mat, the btoras buperintcadtat Will endorse .oeatardr 

on the wlUidrawsl of asset ,fcnB or ^orwoy jlapoMi 
•s the oaso may be. If su*l> spasss or stojroe do dsts% 
^ Btoros buperlntendent will arrango fot a sutrop 
boeod.

f
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no*
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«MCt f
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■wnt Matt
i«M thn
ftnanolal

».ljkn«*al of any l«B«t a*t 
>U«sin*d aa Hananla 
i*%ai CoDtrtbutiM Aaaalt

t , ^(a-) If oast M raouoaa

(b) if scat.of rsslIVi*
»«JaM
“'la.^ aant la

tbaa pros 
ftaauolal 11

4. Bsoa«Ml of Aaaata 
olaaalfloft aa Raw
l^unda Cos^lbattng 
Aesats
(a) 'ihaa ooat of rmlMW i

aant la laaa i
praaorlbad fl I
limits.

(k) «MB o«a« of aoplMWt 
■sat IS not law ' to tartsMt sf
«haa pro sari to* 
flaaaoUl llalta.

1 IB HM:
«s -I< m eapini!

»: # tS^tBsfilaoaaaiit on ooooaBtS ■
of obaoleaoaoot not ' laplaaeaoBt 1>

I fclaA Blthout

la Fub* -
..eetarod for In Raoow-.

’ ■•ala Fond or doatpoya* 
.•Ibjr asoldeat sf i.saats! 
,slasalfi(.d as lanosalst: 

t .^Fonda oontrlbutloc »

alnl
:.Bat RoTOBue A/o - 
) tol^Boe sabloai f II 
j ts prcsarlbad - 

flmsBalal lUUts. |kSsats Bboa raplaoo-!•-
Msnt eost not loan than 
prosoplbcd flnnnolal 
llalta.

Barklae Zxpoatl*
tup a
B .luioa If laaa . 
than ppa - ’Ibto
flaaaolal IIWM. .-A



Sis
pf.‘ia.

>.
Sitruo-Sereroia* to

tions
%.\J

. i tSiv- -Sec- - 'S
______ ^ ter . Jtlon___ graj*___

*Uooatlo* ,

'(t

I» • ■

I1 ^forking iocouBl - 
Henawals In kind 
If leaa than pre- 
sorlbea flnanofel 
limit a.
Henotrals Tnnfl' - 
Replao ament In ]cin&«

>{ I i t(a) Greater Capita^ t 
Value. 1

5 '1
IJL a

M-i Betterment,Capital I 3^ , ,
Vi

i,, ?r,j!
“Wflial

• Xloiil'So i

r-
,•1^

i I
Ex- I IIItonairala EuaS.

. Pira< Iiifa.
I Bet SeveaiM l/l»
I Balaaae.

itOapltia. A/a * Coat 
asaat if notI MT

t iMa tlaaee praMrltadi
fiaMHlal IMta.

I WeiUtec A/a * «Mt

U loaa

flaMo .M.
(b) Whan aaart is not

f V*1last UM MS-' 
riiiii i>^aa4ka4 IIMita.
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Allocation fiVfeVenoe to Uwtr'uo-
■SKTp- • puV-;—^ '

J-wr - Xm.... %

Additions and nprora- |
manta to existing I
Assets; I 'TT

lUorlclng Bxpenaltwra* > 1

I
,asttotwsnt•Capitol 
|A/0 or Loan Tunds

iBattsriasnt^ Capitol 
'a/o oe l«an YuQtMi

* (•/ Costing loss tnan
prsaorlbed finan­
cial limits.

IIn
F-1iCosting not loss 

tnan prasorlbed 
financial limits, 

(o) Cban Individual 
•ost less than 
prssodbsd fiiMa> 
olal limits but 
dealt with on 
"general plan" 

•baftjs.

, . 9i Withdrawal of Assets
' from services when not 

- - replabed. .
(a; When original or 

laprdved coat lessMMrsr...

•I "■

PI I(
:i ■ *I • I

. * *• li I 1 '■»i

!
I

I
'IIo financial adjust^ n 
Iment.

' Renewals Fupd: ••
'walda of e^^lrsd IS
I life without mlnlBurn. lU
net Rsv.Acoouat •

: Balance without 
OlnlBUBe

btoros Unallooatad •
I Talus to bo i«r«ed 

bjr Chief ingissar 
: A stores suput.

Me thoh jpMarlb- 
(M flnaBslITMl :ts.

I
{•) ttUe. esaets ae-

Ctilrod purelr for 
pup-tructl

!
10. Oast sf dlsMaUlag or I Slaittoh of os^.

lod hhoa cost U less 
walas of rt.,

, VUfOd 00110X101-. ^
bolt

^ ^•^Jtbon presented m
'Ulnanol* llnlti.* • --w

\
Hot Ravonua

m^j^WlCs^of r*ttlaved

^uaerlbod!
. J- noanolsl limits.

(dr .Msata soquli-ed for "ObootruStroiTWair "^*1 L construction pub- , J a.
povos*

BQT«nu«
’ \

I

1.1^I

■ A
I
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i
Sj.. co»i or rutarlovn^ 

aorop BOtortal In ^- 
«<Mrae of ordlnarf ' - 
fiatntanonos.

12. <Sm« of Salo of Open 
Line Asaota.
(Oj Wnstioft Assets.

'lioyking Kipsndltui^o S

? Hot Bovenuo AnoooDt

Cspltsl Aooount If 
not prooccds is not 
loss than proaorlbod 
flnanoial limits.
Not Revonuo Aooount 
if not proooeds Is 
lose than prC8arlbo< 
financial limits.

(bj Hon-nastln« Assets

Construotlon Funds, 
If sstlmato open.

Othorwlso
iCapltal Account, If 

Ijproobods not lots 
I than piTLsorlbed 
I flnanoial limits.
! <Nst BaTonus Aooount,
I If prooeeds loss tbs: 
• presortbod flnanoial 
j llatts.
I btoros - Onallooato

U. Cost at Jta^lng of 
Assata aoquirad for 
purpose at Construo* 
tlon.

!■

&

t ....
4 1

I!
14. Cost of BoaoTal and 

Hc-orcotloo of assata
(a) oomlsts aaaeM*

I

■asklas Scpcndltura
If lass than pros- 

flnanoialorlbod
limits.
trot Rovaouo Acoount 
If not loss than 
pr«aerlbed flnanoia . 
limits.

'vorlcloc Expaodlturo 
Slf less than pra- 

aerlbod financial
Uiats.
Bottwmont, capital 
aooomM or Loam 
ruods, oma not 
lata thaik 
flnenolel

I

prosorlbo 
limits.

el

A-^-& I
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0>t«niloatlon JP7, Xha firat matter for oonaideratien otter the 
of llTM %o IM oomplotlan of the reglatere wea the examination of 
adopted. the ilTea of the aaaeti that wero su^eated by the

different dephstments, aad te detamlne «h.-t IItm 
aheuXd bs adopted.

Baaia of Itroa. 58. in fixing llfsa little refaronoo vaa 
to the liToa adopted by ether Bailwaya, aa 
data now oxiata on thia Kallway to enable a oloao i 
4«8eaament of llToa under the portloulao' oondltlona 
wht^ apply hero to-day> or are likoly to apply dui»» 
Ihg' tho next fire yoara.

lixea of major b^ldg^‘'lic,Te boon extended 
ewjggtoye bho Oomaitteo:-

' ry lOO yaare aoo .yoara.
Minor bridge# remain at lc» yotra oxoept.fox oor- 

rugatod iron dW-Yerte which hoTo been pladod i.t SO
yuare.

60. Tbociddg In me waa placed at 12i yoara. Ibla, 
on furtyr examination of actual fencing, hae been 
extondpd to 30 f-hd 30 yerxa according to olaaa of 
feholt«.

61. Tuo Qevernaont Chief Telegraph Bngineer luule a 
detailed aunrey of all equipment and reoommonded the 
rarletia llrea ahovn in the liat of'alaaBifloationa. 
the 1936 aaeaaaBant took no aooount of the dlfferenoe 
in Uvea between ateel and wooden pwlca or wirea, and 
wao not the faault of a detailed inveatigatien.

U. Dae Uvea ef tho dlffaroat
have act been altemmd

ahawa ao

paid by oh 
aufflolenJ

l

/

y
U»&

.• -

/

(elagrngha

Mi*Sr.
if

«3. Ih« Xi?ai of Um»mraTf ^ulXdiiisi hr.To 
toaifid froB tib to 30 yoari. ¥ut ^craanGnt bulXdlM 
hfcfi boon ibortinod •llabtly frba XOO to 90 yoar*. '

ronbvnXi of roofs ond floors hsTs boon aUo«o4. 
fwg wbors nooossary.

•if

J r' ■

64. Btc.tien aaohlaery hn been givoh varying livaa*”. - 
yarding to the natur* ef tho oaaot. m 1939 all ^ : i
iteaa under thia head ware Ulan tho aoaa life olT 
33 3-9 yofj-a. It la now foUnd thi.t the livea und(ifch-t'-; 
thia head vary from 100 to 15 yoara. ^

|ta*aip>haad.

(

66. ^tor sf^X^oa. provlou*j 
•noblnorjf, bnTd bssn tronted 4 ■--r “. /

■\,

A.
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,. The ll7de atteoho^ to pipe linea, onlls for'commant.

' I*" Juat on 40 yanra
^ oondition*'thi8 la contrary t« '

other local expsnonooi ¥o, Umovot, roooimiiond follovv-
. •'Ing our ov,-n ^portonoe and plr.oa tho llToa,^ 40 yoarai •
'■4 filiallarger pipe lincaT^othe^ ^ 
fcSi^l'^^ipraaei^ are_of G.l. pipea,'. yd%ihg from 4.,

i “*<1 "orialiop maohlnory hf.vo loqon-'diTided’S'
:tS^ShrmS St^on!"''''''"® olaaa^' 'y
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67. On the advice of the ^iooomotivo Superintendent,- .. • 
who wr.e acting aa Chief Meohenioal Engineer, v,e nave 
Wtondpd the livee of leooinotivee from 2o to 25 yatxa. 
to 1949 tne liven of looomotivoa wore placed at $5 yonAta^si. 
out thia allowed for oho intermediate hoilor replaoemqniSS^' 
Thia wr,a equivalent in oontrlbution to the Fund ph g. lijBa '

The .-moomotive Superintendent atatoa that, in aotupa 
praotioe, thia intormediato bellor replaooment ha« not 
been roquirodj gonerally apoaking, throughout the 
country tuo quality of tho wator uaed in the bollora ia 
aueh that little or no deterioration on that p.coaunt 
takoe place, and boilera therefore will laat out the 
onginoB they aervd.

CarriagoB 
and wagons. 68. Ts have reeoinmended no change in th<6 Uvea of 

o^rlagM and wagons, as praotioe has borne out the ' ‘ 
Oem^tt * placed an theee assets by the 1889

fettles end 
ferries ?"'* J*^!*lo* Ib-vs now bean olassifie4 ? 

^ watorlals of which they aro built and,
TOM tel?* llTosTOM Baaed an tha wenkast a«_torlal used. npjBeZy, timber.

Uvi;.”"' i^pM^^t**,

iteioa
ToaaoXSa

*! »I?«oS^dSt«u ,
\ U

'r "
r '• \ss!r~« ... 78. Iho nam

values to Items oMse ‘Un.'t arose wu to dttad^iu• »'^t^“?“S?di:/"s-rw:rTiAowf
»<* origlnj.l ooBts boro no relation to

► lasts r«a/on>
, Bondpd, r I
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Jf®!-* of - »C. ‘n (Bay hero be noted thr-t-withdrcWRls from ih-.
, ^ntribution^ Sutjd Ik-Te-alweya boon on Jthc bcele of jjraaont-dty re- 

to follow • p]j(«_o»ent ooste, so it ie only logioel.,^ build up u 
withdr«walB2^,^^^^l^jho BiB, baela. < . >,

, ,»oiioB8«»ftO' VjW V6. PrlooB in 1934 tjoi 1*M '
'••••f rtgltoff ~ provide a raeirg^n of aafg/ijr, ^

. »iT-BOTOr* r 04 teethe aieetB ht.ee-TI»eon »
@s;;fro8Gnt-day prioa8,;__' ■ ^

■ 77 i A lioint ttaat i6rbsa froni fee' __
previoua with'dreaip.la ffom the Pund i.nd at 
overdue ronewr,la, wo.a that lltdle use wet ^oilSg 

' the Fund for roplaeing time expired maohf|ldryi 
provided for in the Fund but, ov/lng to'th 

af Individual itoma, under exlatlag.regulatlolkv oould." 
not be renewed from the Fund .oxoOpt ce group wtota, »' 
end tho group oleesifioation dboa not appear lo hevef 
boon auitable. It will be Been from Appendix Ne.b 

f that tho minimum value of an aaeot to bo renewed from 
\ the Fund la £d&0. Ve therefore recommend thi.t fpr 

maohlnery the minimum value bo plaoed at £100, and al? 
out oaloulationa have been made on the aasumption that 
thla will be agreed to.

IS^r TOnt
p\

.JfTime-expired ex«^iton.-»f
^.de of 
VaoninfJ

qy iPBry

cost
iTf r ■

IT

utility of 
regletera.

78. It la worth noting hare that the rogietera. as 
now oompilod, have a very definite value in thomsalveB, 
quits apart from their n.lue as a oataloguo of wasting 
aasets. For example, many oontaln detailed descriptions 
of the items and details of maintenance oosts.

82. Points and oroaaings and turnout sleepers are 
allowed for aa group aaaeta, ..lao many ether soiall lt<^. 
Vallaat. though oontrlbutlona are baaed on a SO ye 
life, 4a renewed at the rate of l/Sbh every alxt^ 
tnataad of a full renewal every thirtieth yaar.

as. Partial renewale are allowed for by treating 
ahort lived portion of the aseet aa a aapeor-te aaaet a!i0- 
asaoaalng the main aaaet without the Inoluaion of the 
abort lived portion, Therever poeelble the abort Isft 
has been plaoed aa a definite proportion of the main 1; i

84. In every ease of eooond-hend aBeeta the contri­
bution hi.8 boon oalouli.tod on a full new roplaoem«.r.t 
coat for a full life, ao that at the end of Ite eoaond- 
liand life it oan be renewed by another aeoond-hand 
aaaet from the fund acorusd, of* a new aaaet partly 
•dbaorlbod to from now oapltal.

as. aotHlAI, BPaOaaaaEMCB h;« beori taFcn-lnt» aeecwit 
In fixing the livea of aaaeta. The estimated life 1* 
net, neoessarily, the life at which the aeeet will ba-

Oroiip aaaeta.

ara 
yer.’-,

Partial
renowala

laaeta
aoquit >d
aaaaad kaod.

lomjl

I oema completely worn out but le the life during which 
the aaaet ofen be mada tq render useful and effioiont. . 
yervloo. Tho ohiofV Itooa-^hore obacleaoonoo ie of .

>t4voa. prime mov«ri 
4e oonslder that tin

I
% .i••rviooe xna oniofv itoau^hore oe^oxe 

‘iAon»i^rfiJbl6 import; noo -lloomotftvoa 
; *1^1.11 O1MBO0 of "
r 11?«0 W0 lUbVB rBMBtDondoA for tnbi 

proTido tho noooMvy o^ocuiuad ivgbioft noimc.! ohibl- 
; Mooaae.
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