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No; 3677/11.

[

Mie—ErssTron

There is no objection I think to
replying as proposed by Mr. Grossmith but it
might be added that the Auditor should be
informed of any such minor alterations and
that it would of course be open to him to
¥aise the matter if he comsidered that the
Secretary of State's approval should be
obtained in any instance.

May I Have a copy of the despatch thg%}1~
is sent, and may I also see the papers about
the Renewals Fund when a decision is reached

sbout the life basis ?

Director of Colonial Audit,

15 -2 - 35

Lo ff MIpl 20 ([ Guuerdt) 2]

1935

Copy detached.




My, GR@Ssm1 TN, /?/73,1\
M. (|

M.

M, Parkinson

Sir G. Toﬁm,.

Sir C. Boltomley

Sir J. Shuchburgh.

Permt. USS. of 8.

Parly. US. of S

Secretary of Siate

DRAFT.

S PORT
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IRANSPORT * : OFFICE OF THE HiaH C R FOR TR
.KENYA-UGAJ!’DA. GoveErNMENT House,

Naiross,
No. 136 Kanva.

/ Y€£  December, 1934.

1 have the honour fo refer to your Transport despatoh,
Kenya-Ugenda, No.69 dated the ‘B6%h July 1934, in wich you
approve of revised instructions relative to the allocation
of expenditure in connection with t.l;is Administration, and

to enclose herewith two copies of these instruetions in

-

printed form.

2. No important departure from these instructions
will be introduced without prior reference to you but I
assume that minor alterations in departmental procedure,
not affecting the approved prihciples governing the
allocation of expenditure, which may be found necessary
from time to time, cen be sanctioned by me.

I have the honour to be ,
Sir,
our moet obedient,

humble servant,

¢ -
/ HIGH COMMI3SSIOIER.

THE RIGHT HONOIR ABLE
MAJOR SIR PHILIP CUNLIFFE-LISTER, G,B.E. M. C, M. P,,
SECRETARY OF STATE FOR THE COLONIES,
DOWNING STREET, S.W,1.
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SREBES 5 NS AG Prardn

KENYA & UGANDA RAILWAYS & HARBOURS

(INCLUDING MARINE AND MOTOR SERVICES)

Instructions Governing the Allocation of

Expenditure in connection with New

and Additional Works, Replacements,
Withdrawals, etc.







Part I -FUNDS

L—WORKING ACCOUNT
1. Expenditure agumt working account may be broadly defined as the
the

3

current cost of p g

2. It includes the full cost of all maintenance and repairs necessary
w keep the track, equipment and other assets in good working order and
condition.

3. It also includex the cost of replacing all assets as tbey become worn
out or obsolete.

4. When the cost of replacement does not exceed. £230 it is charged
direct to the approprisge sub-head of Working Expenditure.

5. Provision for the replacement of wasting assets which exceed £250
in cost is made by annual contributions to Renewals Funds. Such contribu-
iions are assessed by dividing the cost of an asset by its estimated life and are
rharged to a sub-division of Working E penditure named ‘‘Depreciation"’.

6. Strictly speaking the depreciation of assets should be charged to the
sub-heads of the abstracts which are responsible for their maint but in
the case of this administration, d iation is charged to a special sub-division
of Working Expenditure to Iluhhte comparison with other Colonial Railways,
which either make no contribution to Renewals Funds, or which contribute
on o different basis, and also to afford parison with the ts of this
sdministration for years gone by when either no contribution at all was made
to Renewal Funds, or the rates were different from those in force at the present
time.

7. Working Expenditure is also charged with the cost of all additfons
and improvements which do not exceed £250 in any one case

#  Further 4ny urgent and necessary work may be charged 1o Working
Kxpenditure even though it cxceeds £230 i cost when no provision exists
under Renewals und/or Betterment or Loan Funde and funds are avalable
from savings on working votes

II. NET REVENUE ACCOUNT

I Net Revenue \ccount s charged with the amount, if any. by which
the onginal o1 improved capital cost of an as~et withdrawn from service und
not replaced , exceeds the amount contributed by the Renewals Fund. when the
ungimal cost of such asset exceeded £950

2 It s also charged with the difference between the cost of replacing
i kind | sssets destroyed by accident or retired through obsolescence and the
amount contributed by she Renewal~ Fund i respect of same  provided <uch

difference exceeds £350

3 With the sanction of the Secretary of State au exgeptionally heavy
charge agmnst Net Revenue sccount in respect of assets whdrawn and not
replaced may be spread over 4 nuiuber of vears nstead of being met i full
in the year in which the assets are retired

4 Net BHevenue Account recenes credit o respect of all materal
recovered from assets which wre withdrawn from service less the cost of
retrieving such aterial. When the cost of retneving exceeds the value of
relessed” masersal. the sxcess cost 1s debited 1o Net Revenue accommt when
exceeding B250, otherwise to Working Aoccount

5. Nel Revenne Account also receives credit wn respect of all serap and
material recovered in the course of ordinary maintenance, but the cost of
retrieving the material in such cases 18 borne by Working Account

Anw{tlur\hu receives credit in respect of the net
Gpen assets.

= = e




IL—RENEWALS FUNDS
1. The Renewals Funds are maintained by annual contributions from
revenue based on the estimated lives of the respective classes of wasting assets,
to provide for their replacement in kind as this becomes necessary, and also
to make good the accrued depreciation on all wasting assets in service.
2. The following rates of comtribution are in force . —
Railwayse—2} per cent until 31st December, 1934
On a life basis from 1st January, 1935
A
Marine—Nil until 31st December, 1935.
Iosition to be reviewed in 1935, and when contribu
tions are recommenced, the rate to he 3 per cent

Motor | ehicles 20 per cent

per cent
Harbours— Kilindini Old Prer 14
Wharf and Jettie- 3
Fenders 10
Railways snd Sidme 3
Flectrical Installatio ines and  Fquip
ment b
Crane Roads t
Macadsinised Roadways o
I'ugr Launches sod Jontoons b
Lnghts Buoy- and Beacons W
Water Supply )
brich Transit Sheds 1
ran~i Sheds and Goods Sheds o e
F encing - ]
Statons and Offices 4
sodownn 2
Stafl Quarter

11 i iercaticon sl ben year intervals the posttion of 1

. v evatmuned when  with the approval of the Secretary of §
ses of  mtribut o e revised f such w course s found to be NSSSISAEY.
s m~ave et s et decennial examinations the rates of con-

4 neitber must they be suspended w anmy

1 - valie

. A ) e~ niption of each wasung asset, the date plyoed
‘t atanhy fedont und estimated rate of depreciation
N . 5 . forna it respedct of each renewal or unprovement

. ' fusi Lt renponsible for the maintenance of

Sty Slale ~ asbelion must be obtaned before recourse
. wnewals | oie directly or ndirectly | to meet any emergency for
who t Catitls 1 teserse we nsufbicient

Al e approsal of the Becretary of Btate, however, surplus
vt em g the unnunun of accrued deprecistion which must exist ut
v e one and abuch mo lur as ean be foreseen will never be required n
vt tor he purpose of renewals) may be transferved to Capital Account se
witeibeot e fron hwenewasls Funds for investment in wdditional capital

the vam ol worn out assets which are being replaced, expenditure

tron bienewals Funds o restricted to works and equipment the present day
omt 1 replacing wlucl i kind exceeds £350.

.,



9. Replacement in kind may be defined as meaning that the new asset
substituted for the old, shall be substantially similar in capacity, service and
accessories, and have a physical condition and expectation of life in service
equal to that of the replaced asset when ncqmred or, if lmproved after

acqulremﬂlt wheén in its best condition. e vy
0. When additional- cost results from replaeement by ‘increased wexght
of metal i the case of per t way, ctive effort in the case of

\owmomu. increased carrying capacity in the case of other rolling stock
or generally by assets of different type, size or quality of material, such

additional cost when exceeding £250, is charged to Betterment Funds and ..

capitalized or is charged to Loan Funds, otherwise p%hng Accoynt,

11. \In the case of assets premtmly wnthdm' service on account
of or Is Funds wil with the cost
of replacement in kind up to the ‘value of the:
calculated on tHe original or improved cost wﬂ!lﬂt

11 In the case of unetn wnhdrm from
I s debited ammhream..»
cost, vmbm Lo ‘minimum

13. The renewal of any class of usset in respect of which no contribu-
tions are made to Renewals Funds cannot be a charge against those funds.

14. (ienerally speaking charges against Reuvuls Funds in respect of
the replacement of assets are restricted to the complete renewal of individual
itéms of plant or equipment whose cost of replacement in kind exceeds £250.

. ¥3.  Exceptions, however, are permitted m vises where parts of an asset
which in themselves exceed £250 in replacement cost have shorter Lives than
the principal part of the asset.

For example, either the complete relaying, resleepering or reballasting
of the running track in continwous sections of half-a-mile or over may be
considered as a complete r
or locomotives and the replacement of deck and engme room machinery in
steatners may be so treated. The governing factors here are that the replace-
mwent in kind of part of a single asset must exceed €250 in cost, that the
replacement of that part mast be complete and that its normal expectation
of life must be substantially-shorter than that of the complete asset

wal.  Suularly the renewal of boilers i steaners

The renewnl of the paintwork on an asset or group of assets would n
no circunstances be a charge agminst Renewals Funds

16, The grouping of items. the total ornginal cost of which exceeded
£250, 1» pernutted when such items form a definite series. when complete
renewal s anvolved and when proper contributions have been made )
Renewals Funds in respect of such items.  For example the renewul at one
tune of the weghing machines of 4 number of stations would be a proper
charge ngainst these Funds while the renewal of solated machines would not
even though contributions had been made to the Funds i respect of the

¢ IV.—BETTERMENT FUNDS
1. Betterment Funds are maintained by credits from net revenue to
provide means for effecting improvements in nxmmg assets and for acquiring
sdditional assets without Whe necessity for using interest bearing loan funds.

p 3 ExpaqdlmhntotmmlFudsummmdm‘dmmlmd

imfrovements the cost of which nouhm
8. anecku(ﬂn mﬂdm ies to the complete
of or equip-

s e




9. Replacement in kind may be defined as meaning that the new asset
substituted for the old, shall be substantially similar in ‘capacity, service and
accessories, and have a physical condition and expectation of life in service
equal to thiat of the replaced asset when acquired, or, if improved after
acquirement, when in its best condition. o .

0. When additional-eost results from replacement by increased weight
of metal in the case of permanent way, increased tractive effort in the case of
Jocomotives, increased carrying capacity in the case of other rolling stock
‘or' generally by assets of different type, size or quality of material, such

additional cost when exceeding £250, is charged to Betterment Funds and.

capitalized or is charged to Toan Funds, qtherwisg to Working Accoynt,
11, In the case of assets prematurely withdrawn from service on accoun

of ident or obsol R ls Funds will be charged with the
of weplacement in kind up to the value of the expired life of such as
calculated on the original or improved 9% without any minimum as to amoun .
12 In the case of assets withdrawn from Servite und not replaced,
d is debited with the of the expired life of the asset,

tal cost, without any minimum
-l A 2 - nadpoion

13. The renewal of any class of asset in respect of which no contribu-
tions are made to Renewals Funds cannot be a charge against those funds.

14. (ienerally speaking charges against Renewals Funds in respect of
the replacement of assets are restricted to the complete renewal of individual
items of plant or equipment whose cost of replacement n kind exceeds £250.

<E3.  Exceptions, however, are permitted i vases where parts of an asset
which in themselves exceed €250 in replacement cost have shorter hves than
the principal part of the asset.

For example, either the complete relaying, resleepering or reballasting
of the running track in continuous sections of half-a-mile or over may be
considered as a complete renewal.  Sumularly the renewal of boilers i steariers
or locomotives and the replacement of deck and engine voom wmachimery in
steaners may be so treated. The governing factors here are that the replace
ment in kind of part of a single asset must exceed €250 in cost, that the
replacement of that part must be complete and that its normal expectation
of life must be substuntially. horter than thiat of the complete wsset

The renewsl of the paintwork on an asset or group of sssets would in
no circumstances be i charge against Renewals Funds

16.  The gronping of items. the total ornginal cost of which exceeded
£250, in permitted when such items form a definite series when complete
renewal s anvolved und  when  proper contnbutions have been  inade
Renewals Funds in respect of such items  For exmmple the renewal at on
tune of the weigling machines of 4 number of stations would be a prope:
charge against these Funds while the renewal of wsolated machines would not
even though contributions had been made to the Funds i respect of the

m.

4 IV.-BETTERMENT FUNDS
1. Betterment Funds are maintained by credits from net revenue to
provide means for effecting improvements in existing assets and for acquiring
additional assets with the ity for using bearing loan funds.
2. Expendituré from Betterment Fuids is vestricted to additions and
improvements the cost of which exceeds” £350.

8. peaking the mi cost of
mdm'doruin toa o
ment but the same exceptions to this rule
charges against Renewals Funds,




4

4. Betterments may be youghly grouped into four muin %__
(i) Those which definitely result in hc;:n:‘ed WV which
meduce working expenses to an extent whicl ]|‘*"' ' m_’
of the mount expended upon them. In addition to complete asséts
this class woulil include the following—
{a) Alterations and additions to exiuing assets, e.g. ! extension ol .
platforms, exfension of existing sidings, additional accommeda.
tion in quarters, etc., additions to station yards, extension of

cabin ace dation on s 4 of piers, docks,
'wharves, etc. -

(b) Proportion of costs of material in relaving track with heavier
rails.

(¢) Proportion of cost*of replacing vessels . with an improved type.
(d) Loading banks at stations.
(e) Replacing earth ballast with stone—additional cost involved,
() “Cost 'of "trifiigles, turntables;éngine pits, ete. LS
(g) Cost of material utilized in strengthening track. bridges, ete.
(h) Extensions of water supplies
(i) Installation of Tyer's Tablets.
(ii) Those which also definitely increase revenue or reduce working
costs but which are’ in the nature of improvemdents to existing assets the
cost of which would not have been materially increased had they been
constructed to the improved standard in the first instance. Under this
head would be included—

-

(a) Deviations of track (see (6) below
(b Regrading 1 e lowering or raising track and improving curves
ier Improveuents to engines and rolling stock already in service

(d' Linprovements o steamers and other craft already in service
e 2 nstallation of apparatu~ for burning o1l fuel instead of

coal or wood

¢ Protection works st u site where washuway has occurred
' Suwhing of bureholer or wells
) e sl ard
e Additionn! culverts pat i exis track
and 1 stk from one tvpe to another
Fabour mwarges woursed rengthening track, bridges, et
Reterence itet [ s heavier rail has o definitely
creased eatiing capacity the cost of the labour employeéd in
sking o track for o hea ratl would not greatly exceed the
~ t o prepuring it for o hghter ra
() Investigations having as their the extenfion of services
although ~ucli exter ' " noan fact proceeded wnl
(@) Burveys of projected lines and divermons not proceeded witl
(b1 Manne Burveys which do not result in the construction of new

harbours, piers. etc  or the opening of a new service
(iv) Comveniences and amenities
(@) Drainage and sewerage connections to existing properties.
(b) Concrete-floorings replacing earth floors
(¢) Additional decking on ships
(d) Widening carriages.
(e) Additiosh! roads in ruilway aress.
() Waiting rootns at stations




: e
L - Expendnure o items falling under class (i) G.e: aneé‘ i
| ® daﬂ talj reduce working costs and/or increase earning capacity) :fupntaluad
/ at the end of each financial year.
' 6. Expenditure on items in the remaining classés is not capitalized but
is left as final exp-nditure against Betterment Funds. ‘In the case of
I h; of ‘track, b , any by which the cost of the new section
exceeds that oﬂhguhndnoednehon would be capitalized.

7. No contribution is made to R ls Funds in respect-of wasti
assets whl& are final beuennems as, in the majority of cases, they do not
udd w o-plul vilue. - e

ieuq et given’ nhqvu' ‘noz intended to be
mpremw of thefworks which nay "’ﬁ"“" under the

8. AN espenditwre from loan funds is on capital account and is
restricted to items exceeding £350 in cost. mhom is
admitted as in the case of charges agninst Re

4. prnndnmmkmnwunmmll be confined to items
L which could be clupsified mwmw(aum It cannot,
however, be ,ummingtnﬂemvnuhr
other classes of
When, thevefore, Bettepment Funds are not available, items which \\ould
fall under classes m-ﬂ(ﬁ)mybe" d as a legiti charge against
loan funds provided the total expenditure on such is kept within reasonable
It

5. Kxpenditure on items falling under class (v) of the Betterment
Fund should only be charged agwinst loan in very exceptional circumstances,

a8, for example, if the admnistration were required to mstal a more wodern
drainage system at some unportant station and no Betterment wmonies were
uvailable.

Sy

.
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compiéiely worn out hut is gepla
onused by accident, the Renewils Fund, if «
“ment in kmd v_vhen such “Exoneds 4

any minimum as to amount,
replacement in kind and the it ol
to Net R A ¢ when

t. P -t g

qu.ljty' of material, ete/; the"

origingl asset in kind, ik ¥ ]
with the instructions Jaid'd i* P

5. When lesser valué refults
or quality of materjal, etc., antl Slie
'Mmuph'?i"'liﬂfl i
if oostitig more thet £250, ofterwise
Working Account

(@) When an asset  the angine! cost of witich did not exceed 880, i

withdrawn from service and s not replaced, no sdjustment is Y.
(b When the original cost of an seset exoseded £350, Renewanls Pund is ‘
icbited with such cost up to the value of the e of the ssset, |

when of s class contributing to K ds Fund, caloulsted upon its originel
or unproved capital cost without minkmem as o difference
between the contribution from Renewsls Fund snd the originel or improved
apital cost s charged 10 Net Revense Accoust without

smount  The sum of the smounts changed %o Renewsls Fund and

Hevenue (e o




. 4 ol i Q.»Consmvcﬁoa',:\ssm.
" 53 A movable. iréd purely for the purposes of
47 D & mr‘u ~of same, will be brought on to St
. ) . uba 08 agreed upon by the Chief Engineer and Btores

-

% ’ ) P ) 7

Bhould it ‘s

with in a

q ¥ be nsferted to open line; it will be deglt
c& with sectio (2)'6f this part. '
s IV.—REMOVAL AND RE-ERECTION OF ASSETS

1. The cost of dismantling dn' asset -at one place, transferring it to
another place and re-erecting the complete asset there, is charged to Working

Account When such cost does not exceed £250, and to Net Revenue Aceount
in other cases, 2 :

- ; g ¥
~ 2. When an usset is dismantled, but only part is transferred snd re-

g e , the dismantling must be"#éfit. with under section V and the trangler

. @nd re-erection under section I of this Part.
N o L

V.—DISMANTLING AND DEMOLITION OF ASSETS “

~ 1. The cost of dltlnmntling or demolishing an open line asset is n
charge against the value of the material recovered up to the amount of same.

2.. When the cost of dismantling or demolition exceeds the value of
material recovered the difference, 4f not exceeding £250, is charged to -
Warking Account, and if exceeding £250 to Net Revenue Account.

3. Any excess in the value of material recovered over the cost of
lismantling or demolition is credited to Net Revenue.

4. In certain casés, particularly when only part of an asset is being
renewed, it is impossible to separate the cost of labour employed in dismantling
the old part from the cost of that of installing the new. In such cases the
whole cost of the labour employed will be borne by the new asset.

5. The cost of dismantling or demolishing an asset acquired for purely
construction purposes, is a charge against construction funds, and construction
funds receive credit for any. material recovered.

VL—SALE OF ASSETS

1. The net proceeds of the sale of an open line asset is credited to
Net Rewenue Account.

2. When an asset which has been acqured for purely construction
purposes 18 sold or transferred to open line, the net proceeds will be credited
to the construction estimate if same is still open. If the construction estimate
has been closed, credit will be afforded to the appropriate head of Capital
Account Expenditure when the amount exceeds £350, and to Net Revenue
Account in other cases.

‘i'




Proposals for thﬂ‘“w
u:u muost -ﬁ for same, must be submitted for
<xamination-and by the management as they arise.

.& indicate under which class of betterment they
wuuld full (udc Part I section IV of these regulations) irrespective. of the
funds from which it is proposed they should be financed.

3. In tlmmufmmlmgnndard-—wnd(ﬂmm.

of the savings in di and /or i i must be
-ubunmdwgetherwn&hummdum‘nmm.ﬂ_
‘Such estimates of savings, ete., mﬂﬁnmmmn‘
loan charges, the latter irrespective of the source hom M it 1s suggested
funds to meet the expenditure should be

4. HmhMMﬂWammﬂhhmt
wnll be included in the Annual Estimates.
IL—ANNUAL ESTIMATES

1. All expenditure, whether on Working, Net Revenue, Renewals;
Betterment or Loan Account, must be 'pm'ild for in the Annual Estimates

and if y in Suppl ;.! for sub ion to the Railway
Advisory Council or Harbour Advisory Board, as the case may be, for con-
sideration and thereafter for transmission to the High Commissioner for his

approvil. The Fstimates will then be submitted by the High Commissioner
to the Legi<latine Councils of Kenya and Uganda before submission for the
inction of the Recretary of Btate.

2 Works chargesble to Renewals, Betterment and Loan Funds, must be
detmled in o schedule showing name of work, estimated total cost, expenditure

o date. estifuated expenditure during the year against each fund separately,
ind estumated expenditure during subsequent years.

i Tlos sehedule may allow a imited provision to cover unforeseen works
of an urgent nature, the necessity for which cannot be foreseen at the rime
ihe Estitiutes ure prepared.

4 A second schedule must detail the technical, supervising, clerical and
Stores stafl . nver and above the open line M which will be
required during the year 1o carry out the works shown in the first schedule
This schedule will <how separately under cach department, designation, seale
of puy number 1o be employed and ameonnt

5 The munagement nay approve of re-allocation as between Renewals
wnd Betterment Funds in respect of individual items within the Hmits of the

total expenditure wunctioned  provided funds to meet such re-allocations asre
available

6. A schedule showing the capital cost and the estimated life of ali
vlasses of wasting assets must be included in the Annusl Estimates.

<« Normal wutmgotp*“ :
|mxonnlthaconlonn"h-

-ny-shnc‘-hlhu‘ucl.‘“b'



U

8. Bo far as salaried (technicul, supervising, clerical and stores) staff

are concerned, such works will only_be charged with the emoluments of those ) |

detailed in the second schedule referredto under P’urt 111, section 11 (Annual

Estimates). . . :
4. };ren though a person appearing in that schedule be uctually employed

on open line, relieving un open line servant seconded for duty on new works,

the salary of the former must be charged to new works, and that of the lutter;

t open line, although any special allowance paid to fhe latter in respect of

tis temporary dutiex, would be a charge to new W(ﬂ*.‘ PrR By L&

5. As fur as possible. the still detuiled unde the- sl should
be charged direct te th works on swhich ? or thig dre engaged.
The cost of the stafl who cannot be so clitnzed. will be distiibated over the
year's programme. ‘1
6. The cost of all stafl, other thai the salaried staff
parugraph | ubove, who are employed on new works or replacenel

charged to these works, whether such staff form purt of the
eatublishment or net.

New works will be .

‘me'l‘ A cents pie
Hajlway, Marine or

loaned to mew construction;
Miscelluneous Farnings.

IV._WORKS ESTIMATES |
I No expenditure may be mewrred on any work other than the man-
tensnce of permanent wa). machmery and rolling  stock provided for in
Waorking Account, even though approved in the \nnual Estimates. until o
works estimate hax been sanctioned by 1l competent authority

2 Estimates for works not exceeding £250 1 cost chargeuble 10 Work
ing Account must be submitted on Formi K 1 |1 740 through the Chief
Accountant, for the sanction of the General Manager  The General Manager,
however. miay delegate his powers in this respect to Heads of Departments
and in respect of works not exceeding £30 in cost. 10 Divisional Officers

3. When such powers are delegated to Heads of Departments. the
estimate on Form K.U.R. 769 will be forwarded to the Chief Accountant for
M.M-&hn-ﬂlbmwt&ﬂddlxmh
anction. ¥



. B s

4. Divisional Officers W, ’ emh-tm-u-h
certification, but will be given‘  annual allotment for expenditure on werks,
and will render a monthly return of petty estimates sanctioned by them, to

2% the Head of their Depmmm; ‘and the Ohug&en\mhnt

7

v&,...’«

o afd Sach est r
» oWer, nc 1 es! un&}g‘ ﬁ.

“5. Estimates for wwks emmg mmaﬁo
£750 must be submitted to the General Manager through the m Amhm
on Form K.U.R. 265. Such works may be sanctioned by the General
\hmger nndhupowmmthumppctunmt’g;m

6. Works ex £750 in bgst require the dsboBu.huy
Advisory Council or Advisory Board, as the case thay be, and the
sanetion of the High Commissioner, and must be submitted to the General
 Manager through the Chief Accountant, on Form K.U.K. & H. 670, ~

7. In cases of tn‘mcyexpendxlmnnmdnﬂndwwb or orders
for new rolling stock, B‘?hn,m. costing more than £750, may be incurred
on the authority of the High Commissioner without prior reference to the
Railway Advisory Council or Harbour Advisory Board, but the High Com-
missioner will subsequently inform the Railway Advisory Council or Harbour
Advisory Board of the action taken. In such cuses a complete estimate must
be submitted by the Head of Department concerned, uccom,uued by &

Certificate of Emergency (Form K.U.K. 670 A.) B
8. 'I‘ha Chi f Accountant may pass excesses on estimates up to u lumit
0( 5 fct to 8 maximum of £25 in any one case, provided that
urc e and that the total expenditure against the estimate does

wers of the n;mml m@cuunm.g authority.

9. -kamenurv est b require: when' the original estimate is
 likely Lo " ekceeded by fne f OB per cent or £25, whichever s the
et g ction of the autharity sanctioning
Ife can be incurred against it.

10. When the amo thilary estumate added4o the umount
of theé ogginul estunate w@‘ﬁk 8 the powers of the ‘Futhority sanctioning
the la u revised estingtd i h\ sabmitted 1o the autherity campetent to
whithorize ' the combined expendﬁm' excepting i 2she’ gave of estimates
ved by the Railway Advisory Council or Harbour Advisory Board and

ed by the High Commissioner In such cases the General Manager

iv Mbﬂ'ﬂrd 10 pass Supplementary Fastinnates for excesses up to 5 per cent
o £T50, wh 'wi e s the lower, without reference to the original sanctioning

satherity

the mm extunate bef

11 Mentbh progress reports on all works exc eeding £250 in cort . iust
be lorwarded tu Lhe Gemersl Manager on Form K U K. 730

13 A revised estumate must be prepared as soon s it becomes ovident
that weere will b ssvings 10 the extent of 10 per cemt or mave of the
orgimal cdunstc cxwepting when the work las been completed and 2 com
plotion report subiisiiod. wheu o revised estumate is 86l necessary unless
" -Mlomuhuvq Hsmcdaatety

J coigol o o wak -
'—lllldmhb-‘ln&r(‘l for
as o dat and o the General

o
ol the Depastinew concerned. when sl unate ‘been
the authority of the lstter. - s

M. After 4 Completion Report has been verified, no luﬂhﬂ debits can
be accepted ugainst the estimate Should any lunher debts arise, they must
be met from working expendi or, if fo more than £250, mast
be dealt with as Iuddownmplngnlﬂoldnu

15, Credits aceruing after v hebich:
passed to the General Head of the W-
estimate was charged.
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When it is proposed to ¥fthidraw from service any asset costiby more
lhl £250, or rolling stock without minimum as to cost, whether to be

Py

or not, af ion for sanction to the withdrawal of the asset
must be made on Form K.U.R. €28 in quadruplicate. When plant, equip-
meat or rolling stock is concerned, a survey report endorsed with the recom
mendation of s Survey Board, must accompany the application. When an
asset is not to be replaced the reason must be siven under proposals for
replacement. All sanctions to the withdrawal of assets will be serially
numbered and these numbers must be quoted on the demolition and replace
ment estimates.

9. No asset as defined above shall be abandoned or placed out of u-rnai
for an indefinite period without the ‘sa#tion of the General Manager. Should
it be desired to place an abandoned asset back into service, the fact should
be reported to the General Manager by letter, a copy being sent to the Chief
Accountant. The original or improved capital cost of such asset must be
re-capitalized.

3. When sanction has been given to the withdrawal of an asset as
defined above, an estimate for the work of demolishing and removing the
ass€t must be submitted to the General Manager ou Form K.U.R. 265 or
K.U.R. 769 and sanctioned before the work of demolition is put in hand.
The demolition estimate deals solely and completely with the old asset, and
is dealt with under Part T1. section \" of these instructions.

4. When the old asset 15 being replaced at a cost of wore than £250,
an estimate for the cost of the new asset must be submitted on Form
K.U.R. 265 or K.U.K 670 un receipt of the General Manager's sanction to
the withdrawal of the old usset

The replacement estmate deals solely and ompletels with the new
asset . and 1~ dealt with under Part 11 section 11 ot these inetrue tons

9 Replacement and dewohition estimates wiay be cambined as one
estimate only when the withdrawal of the old asse

i~ an esseutial prelininary
to anstalling the new asset o i relaving the permanent wav or reboilering
a locowotive

6 When sanction has beert siven o the withdrawsl of an ssset not

to be replaced the procedure i ax luid down in Part 1T, section 1T of these
‘nstructions
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— KENYA AND UGANDA RATLWAYS AND HARBOURS.
S SYPENDITURE INSTRUCTIONS.
N Gereral Notes. -

The “Prescribed Financial i.imits" referred to in these
- instructions are :- )

£250, except in the e of certain Machinery, Plant and
other atsegs mea in the Renewals €lassification
from time to % where the figure is £100.

Normal working ?gu!’ttum shall not be relieved by

charging any poz"'gon of cost of meintenance and repairs

to new works or replacements, either directly or indirectly,

neither shall any of the instructions contained in this book
in’ reted in such manner as to permit the sub-dividing

ci> “g enditure to bripg the resulting amount within the maxima

ai wn.

The Extracts from the 1935 Renewals Committee Report
;‘!;{ ;géyrinted with these iffStructions for convenience amd do !
." 2 :

3.

art of the e tiré instructions contained herein
the Secretary:-of State.

4. Shaquld any doubt &rise as to the 'ixi";,? r&tation of
these Instruction e matter must be s ted to the Chief
Aooountant, Kenya g Ufanda Railways a Harbours for decision.

5., - Np importarnts ure from these Imstructloms shall be
lged wi thout sanction of the Qegemifaof State.
._t%tgmtions. ot ting the approved prinaiplss which
¢ dound necessary fiom time to time may be sanctioned by
“Commissioner-fOF Transport and the Auditar advised of i
q: #lterations. [

Instructions apgroved by the Secretary of State

under Despatch ............oviiiiunnn . unn. .. .

Hom: Gemcral Maneger's Reference ...........

’
\




Section 1.
gection 3.
gection 3.

geotion 4.

Section 5.

Section 6.

7118 OMagten oULlines the various Funds to whioh -
\apeg’iture is chargeable and is divided into -4
=

Worxing ~ccount. =

Net Revenue account.

Renewals Funds. -
e

Betterment Funde.

oan ¥Funds.

Capital account Funds.

CHASTER II - WORKS.

Tnis Cuawpter deals with tne various classifications

of work wanich normally arise and is divided into:-

Section l.

Section 4.
Seotien 5.

Ssotion 6.
geotion 7

This Chapter outlines the procedure to be follewed in

eoansotion witi u;:? Botimates, mnoual Betimates, etc.,
and 1s divided dnto--

additional ~8sets and additions
and Improvements to Assets in
service.

Reylacement of Wasting nssets.

Wa.ting 'ssets withdrawn from
service and not replaced.

Re..oval and re-erection of
Wasting .ssets.

Dismantling and Demolition of
Wasting assets.

Sale of assets.

dinor Works.

CHePTER 111 - PROCEDURD




« b

® gectiansl. - Ad‘,ﬁions, Improvementa and Renewals
(including unforeseen Works ).

hAnnual Estimates

Section 2.

Section 3. Exocces expenditure over authorised

wor.ing estimate provisions. <

geotiod 4. Vorks Eotimates.

Section 54 VWithdrawal of ..ssets from'service.

_ . Bection 6, Btores eto., rendered redundant dué
to the withdrawal of sssets from
-service. 2

X PN ﬂwr‘ z.

This Chapter summgrises the allocation of expenditure on
the various classes of work covered by the Instruotions

and provides a ready reference to relative instructions.

‘nmwm\- LPORT .

Thie appendix, whicn is included for ready refcrence.
conteins relevant extrects from the 1935 Renewals

Committce Report.

-

i

&
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Tnis CHapgiten outl¥nes tue various Funds to whioh

CHAPTER L. - FUDS.

expenditure ig ohﬁ:.g"eable and is divided into :-

Section 1.
Section 2.
Section 3.
Section 4.

This Cuupter deals with tne various clessificatl

of work wanich normally arise and is divided into:-

section 1.

Warxing: nccount.;»:
Net Revenue nccount.
Renewals Funds.

Betterment Funds.

Capital account runds.

SHASTER 14 - WORAS.

Additional n8sets and ndditions
and Improvements to Asseta in
Reylacement of Wasting nbsets.

seets withdrawn from
service and not replaced.

Re..oval and re-erection of
Wasting .BBets.

Dismantling and Demolition of
wWasting nsseets.

Jdinor Worke.

CHolPER I11 - PRUCEDUES

Thié Chapter outlines the procedure to be follewed in

conneotion with Works Eestimates, shnuel Betimates, etc.,
sadﬁii divided into:-




iAdditions, Improvements and Renewals
(1nolud1ng unforeseen Works ).

hnnusl Bstimates

wd
EXcess expenditure over authorised
worsing estimate provisions.

Yorks Entimates. =TT
Withdrawal of .saete from service. o

ntareuit «y rendered redundant due
fo tie i H R e b e

This Chapter summardses the allocation of expenditure on
the verious clesses of work covered by the InstPudtiais
and provides a ready reference to relative inst#(ioPionsy?’

7/

This appeundix, which is included for ready reforence,
comtalus relevant extracte from the 19356 Renewals
Gommi ttoc Report.
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CEAPTER I = ¥ U N D 8. p. il

Seotion 1. - WORKING ACCOUNT. S T e
DEFINITION OF 1. Expenditure sgainst working account may be |
{ORKING broadly defined as the ocurrent cost of producing the |

EXPERDITURE. current revenue. It includes the full ocost of all
maintenanoe and repairs nescessery to keep the track,
équipment and other assets in good working order and

oondition.

a, Proua‘un for the wgﬁfwt 'Gi‘ilns

assets M s _ then
orib n 1‘ ‘.g-,a,fs Eﬂ‘

res
oatgtbutim to Renewgls I'un v;mn ohare" to
& speoial divisiop of the Working 3

mi When %hg am;i
part of a g é
abls to e numb o

1. Not Revenue Account is chapged with tho
amount, if any, by which the originel or ved
capitel ocost of an assct, withdrewn f o¢ and
not replsoed, cxceeds the emount can by the

" Rénewels Fund, whon th: original or 1 cost of
such esset wes not less than the pre bed financiel
limits,

3, Whon esscts dcstroyed by ecoident ar rotirod

through obsolosccnoe not catercd far in the Repowels

Funds ero rcpleoccd, Net Rovenue Aocount is ocharged with
the difforonec botwoon the cstimatcd or sotual oost of

lecemunt in kind, depondﬁ Gﬂ‘onﬁcr or not

7 ropleocd in kind amount oontribdyted
by tho ewals Fund in rupoot theroef, provided such
difforence is not lass then the presoribed finanoial
limits, othorwisc to Working Acoount.




g
year in which incurreds

réceiues oredit in res-
from asgets which are

, less the oost of retrieving

| the cost of retriéving exceeds
meterial, the excess cost is

ue Account, when not less than
1 limits, otherwise to Working

Se Net Revenue Account receives oredit in res-
peot of all sorep and meterial recovered in the oourse
of ordinery meintenance, but the cost of retrieving

the material in such cases is borne by Working Account.

6., /.~ The net proceeds of the sels af Open Line
, Westing assets is oredited to Net Revenus Account.

m&*g 3+ ~ RENZWALS FUNDS,

a5 mu&li%’nde provide far the replacement
of‘ wasting esscts heving e minimum replecement ocost

ot leas than the presoribed finenciel limits, end are
mtained: by snoual eontributions from revenue pri- =
y besed on tho cstimated economic lives and re-
eosts of the rospective olasses of wastiig
dmitted to the Fund, ese dotailed in the

C ifisation., Obsolesoence is catered

of bas lives om the poriod
useful and eoonomis servioe.

ded cost of
ot ‘at prioos
‘made, plus or
by the Stending
General Manager.

neiplcs upon whieh the

ted coast of replacing any
i.0. on repl _oost,
thdrawals from t o

9 must also “?" this principlo.
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e T 5 % Tk
(a) In&i@' el Any complete individual item
Assgts, speoificd in ths Renowels ok’
Clessificetion, subjcot to Ty
tho presoribed financiel . ;-
limitse )
(b) Part The whols of any part asset
isso¥s, specified in the Renewals ..
Classifioution, subject to ;35
P : the proseribsd finanoiel
ts. 4 e .
— L

(o) gme ™ Any numbor of complate
Assots, - .- gonteined in ¢ group | b 4
in tho Remewals Olassificetiom. - .
- g the "group® besis, provids )
ct the totel ropewel cost
tho number of similer it
Toplcoed ct any onc time s
oonform to the prosoriboed - J
fincneiel limits,

(d) Asscts re- Any longth or emount of trco-
corded Bx tive offort of any assst oon-

Tongth or tributing to tho Fund on th:ut
treotive basis, heving ¢ minimum rencwnl
offort, 0o0st oonforming to the pros-
oribcd finanolal limits in any
onc transaction.
Se The cotucl emounts of contribution to Renzwi: -

Funds crc cs fixed from timc to time by thc High Comm:
sioncr for Trensport and =pprovod by the Scoretery of
Strto.

6, In 1945 cnd thorcoftor at ten yesr interv-ls
the position of the fund will bo re-excmined, whon,
with thc -pprovcl of tho Scoretary of State, the ret
of contribution may boc revised or contributions sus-
pended if suoh = ooursc is found to bo noocesscry.

7 In eddition lives and roplaocmont oosts shou..
be roviowed doprrtmontclly covery five yeers and ot
market uphcovals, cnd cdjustmont thorsof offsotod on
the rcoommondctions of thc Ronowols Fund Standing Com-
mittec and cpproved by the Genorel Mcnager and the Hig
Commi ssionor foar Trensports Dotails of tho effeot on
roplcooment ocosts cnd full annual contributions of ol
ohengos medo shell be cdvised the Scoretary of Stato
for informetion, ¢ ¢8 the rosult of this oxemin:
:{o—. the retcs of bution shall not bo wyaricd
thout tho scnotion of ‘the Seorctary of State.

84 Rogisters giving o full desoription of camoh

westing essot, must be mcinteined by tho depertmont

mmﬂih for tho meintoncnec- of suoh cssots. Ti.
stoers shall oontein tho following informetion :-

(2) Tull dosoription of Assot, inoluding
Requisition end Mekor's numbor wherd

avelleble,

(b) Glxu of Assct ond ¢d egonomio
‘nn o8 per Ronowels Olessiri-
oction.




ATDITIONS ETC,

REI'TWALS FU'DS
01

ﬁg, (o) 0r151.n.1 cost (-Iuro known) and . *
to Zstimate number under °
o yansd hased or installed amd . - °
a- o which ohu-sod {where the"
orlgintl cost &8 not Jmown an esti-
mate thereof should be inoluﬁod 1f
possible).

(@) Date pleced in service.
(e) Raph'emnt cost,. ™

(f) Anmual renewsls contribution to the
riearest £1 arrived at by dividing s
~the "replacement cost" by the rela- -
tive "life". -——
This inromﬂon represents minimum requirements only
and may be sdded to as desired to sult Depertmental <«
reocuirements. .

9. Similer informetion to that provded above,
should be included in respect of each renewel amni/or
improvement in order that the registers shall fairly
represent the replecement costs and annual ocoentribu-
t ions.

10. The sanction of the Secretary of Stete must
be obtained befare recourse is hed to Renewsls Punds
directly or indirectly, to meet any emcrgency for
which the funds ir reserve are insufficient. vHth
the approval of the Secretary of State, however,
established surplug bzlances mey be trqnnfer*ec to
Cepitel Account as contributions from Renewals Tw du
for investment in rdditional capitel assets or &pp’
to Gencral Roserve, Loan redemption funds or other
.epproved purposes.

11. When edditione]l valuc results from repleoe-
ment by increased weight of metal in the case of per
menent way, increese’ trective effort in the onse o
loc omotives, increzsed carrying capeeity in the cesc
of othér rolling stock or gonerally by essets of ¢
forent capecity, service or lifc, such additioncl o .
when not less the:. the prescribed financial limite,
chergeable to Bettermunt, Cupital Account or Loan Fu.
otherwisc to Working Account. Ceses in which eny
doubt c8 to carrset allocet jon oxists must be consic
cred on their merits by tho Heoed 'of Department end
Chief Acoountant,-

In tho eese of replecemunt of emy type or
9 ot l.mm olan ifief :n the Rr:i-'u“ essif’
ion preme y withdrewn from sorvice oount o
“mogo ddont or obsolesconce not catered toalﬂ‘
Renewels Funds, Funds will be
the cost of in kind up to the
thc oxpired 11fe u;?t. without m
o amount/, -

"&

13. When am

th: liu*\m)ﬁ: cxa o8 kg n vl

*nd net roplroe 1 owe de A with the
velue of the expired 1ife of the as

u.poa lh r P OVE
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Yhoov by & 3% " T, W
{ . '){w‘r Ny
ﬂm COFTRI- 14, The renewel of any type or QWup “of aglbts
mmr‘tﬁms not ouu;ned as eontributing assets in the Renwzis
. Punds Clas§ifieation, cennot be a charge egamat
Renowe1s Punds,

Seetion 4. - BETTERMINT FUNDS,

SOURCE OF Botternant Funds are normelly m\mtn.lned. hv
credits from Combined Kot Rovenue Approprietion i
FOTDS. to provide memns feomseffecting edditions and ng
- ments in exist assets el for acquir, I
asscts 'u'.haut necessity for n.}ng interest m-— i
ing loan fund
a, Expenditure from Bettorment Funds is restri.-

ed to eddit ions =nd improvements the cost of which i~
not less than the prescribed finsmciel limits. Genera -
ly speeking the minimum cost applies to the complet«
cost of en addition or improvement to an existing o-.
or of en addit ionel asset, but the same exceptions *:
this rule are edmitted as in the cese of chzrges to
Renawels Tunds (Refercnce Section 3 pare 4 of this

Chavoter),
CLALSSIFICATION 3. Betterments may be roughly grouped into fe»
OY TETTPRIIENTS. mein classes ;-

(1) Those which definitely result in in- [
oreased ecrning cepeeity or which
reduce working cxpenses to =n extem
which Jjustifies the outlcy of the
amount cxpended upon them, or rre
necessrry to sefeguard existing
revenua,

(11) Those which elso definitoly increcse
rovenue or reduce working o sts but
which are in the neture of edditions
or improvements to oxist ing ecssets
the cost of which would not heve beon
mrterinlly inoressed had they been
eanstruetcd to the improved stenderd
in the firet insteneoc.

(111) Imvestigrt fons ectec., heving ¢8 their
object tho cxtonsion of services ote.,

(1v) Convenienoces end emenities ~nd other
works not covercd by other heeds.

SUB-DIVIS DY '] The oxpenditure chergeeble to the Punds sh--
be accounted for under two heads, viz:

(e) Bettérment (Capitalized) - Representing
) expenditure on works transferred to
* ' : -, Oe 1 Acount es non-intorest boaring
v 0‘ - iy

cepitelized wheo



iw .

cerning capacity end/or reduced working expenses to en
extent which justifies the outley of thc amount cxpend-
od upon them., The capitalized value af ny improvenemt,
brocdly spes » 18 the differencce betweeén the totel
cost of the work and the totel cost of renewing a work
sintler 30 thet displeced,

(b) Betterment - Finel,

Expenditure on improvements vhid do not in-
volve an oppreciablc inere:se in the value o ‘the essot
or the ecquisition of rdditioncl assets do not
Seoure incressed eerning cevacity and/or
mi cxpenses, shell normelly be tre-ted es
Bettement, i.c., Final Bettermeont, :

Exponditure on Surveys or
ing As their objeet the oxtension
which sorvices arc not ultimetely
remain rs final bettorment. If, He poc.
*0Joot is ogeeded with the ax ture
m umsug:tm- shrll follow mu :
fir 1 projoct.

6 The Ghief Looguntent, Raflweys 'enl Herbo
s tiosy:itz‘t

heo 41 geretionary powor hc cenlte 1i-
or othorwise 3‘ Sure met from Bottorment

Section 8. - LOAY Turps,

1. Loans for ‘Raflway cnf Herbour purposes ere
re ised by the Governmant of the territorics conoerncd .

2, 4dl loens ere cuthorised by the Sccretary of
Stete for the Colonies and by speecific Loen Ordinencus
pessed by the lgislatures of tho territories reising
the lomme. Such ordinances provide for the sums to be
reised, tho purposcs for which the locn is requirecd,
the ameunt of the rnnuel contribution to sinking fund
and the dntc 1t shzl) commence. The schedules of ex-
pendit wo rtteehod to such ordinznces cemot be veried
execpt un€er the ruthorities 114 down theréin,

3. «1l1 exmenditure from loen funds is rostricted
to iteme costing mot lues then the prosoribed finenei:l
limite’, d is ordinerily corfincd to items which eould
by classified es Cepitel Bettormont., Crouping of items
1s cdmittod w8 in tho cess of chrrgcs rgeinst Ren wels
or Bettcrmont Punds.

[ 7 When Bottermant or Capitel Looount FPunds are
not cvaileble, uxponditure which would fell under cles-
eos (11) (111) end (1iv) (Chepter I Section 4, pere 3),
may bo edmitted ce & legitimeto charge cguinst loen
funds, provideld the loan §chedule covers the proposeé

. work,

Seotion 6, - GLPITAL ACCOUNT Fumps.

MOepitel Lcocownt Munde, ss distinot from Loon
end Bg ot 48, represcnt tho valuc of oe pitel
asdotes withdre from servipe end not ropluced, end
aro-eveileble for purposos similer to those sorved by
Losn Munds,




»

Y ey "
Whon 4he cost.ef en ional essct or of en
| t .to an ing a8set still in
then the presciibed finenciel limits,
Working Locount. Whon such edst ex-
s, 1t is ¢ od to Beptermcnt, Capital
s in @ec . with the instruct fons
ter J - Scotioms 4, 5 ond 6 of thosc
septional eirgumstances to Working
ptcr I - Section 1 pere 5.

o ingbructibng given above must bo
dual asset.  Execptions to thig
ittol in reoordsned; Z‘r:h.ﬁ_lm?.‘i

Renewals d is harged with the cost

H@.q h cost 18 not less than the ribed fin-
anc ial limits, up to the value of the ex life of
the original asset caleculated on its re nt cost,
without any minimum &s to amount. The difference, if
any, between the ® st of replacement in kind and the
amount charged to the Renewals Pund, is debited to FNet
Revermu e Account when pot le#® than the prescribed finan-
cial limits, otherwise to Working Locount.

4, When addit lomsl wvalue resul te from replacements
by increased weight of metal in the case of permenent way

or by assets of substant fally different type, size,
quality of meterisl eto., any inoreased cost over the
cost of replac ing the original aseet in kind is charged
to Bettement, Capital Lecoumt or Loan Punds in aceprd-
enceé with the { ructions laid down under Chepter I,
Sections 4, & and 6, when not less than the prescribed
finencdal limite, otherwise to Working lLcocount,

S. When lesser velue results from replacemcnt by &
different. typo, #ige or quelity of mstorial etc.,, &nd the
u;snul cost was not less than the preseribed financinl
limits, the original asset must bo withdrewn from Cepitel
: Loopunt end the new asset cepitalized if costing not less
: than the prescridbed finemciel limits, otherwisc the new
assot will be charged to Working Acocount,. -

6. Obsolescence is catered for in the Renowels
Funde only to the extont of basing lives on tho period
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the esscts can ronder usceful and economic servies;
though quitc possibly the assct will not be wern cut A9
the cend of tae pericd,

&

Section 3. - WASTING ASSETS WITIDRAWI' FROM
j WO REELLCHED,
1. Whon an Open Line Westing &sset, tho origial

or iﬂvod cost of which was less than tho preseziot
inits, is withdeawn from S.crvice &nd 16 no
rcplaced, no finenciel edjustment is ncceszary,

2. Whon the originel or improved capital eoet of
an Open Linc Westing assot wes not loss than the pros-
crived finmeiel 1imits, Rencwnls Wund is debi®el wi-h
such cost up to the veluc ol the expired life o N

essct, when of = cless eontributing to Renawels Fund,

celculnted upon its originsl or improved ceplitel cose

without minimum «3 tT mmouns. The dlifcrencc between
the contribution from Renawr.ls ™ind
improved cepltel cost is ck rged te
without minimum s to cmount., The
cherggd to Rcnow'.ls Furd ~m Nct Re )
ar ﬂin&l or imp=oved cepitrl cost) is credited o o
agpropricte hecd of Cepitel Lec
bpedmes availeblo € I
asgets nnd/or Cenital Improve

ount *x pen di turc,
s2 c¢f additioreT Cop_t™
¢ni8 to existing resen3.

3 s movecolc westirg nsscwt acquired p
the purposcs of ccnstructior and nov dispes.d '
plep™r of sam«:, wil) bu brought on %o SUore 3T :

ed £t ~ valuc vo ULe esrced upon by the Cnicf Zagince
and $tores Supcer mterd i nt. culd 1t suhsiquently be
sold or tyansliorrod to QOp.n p, it will te deplt wit
in eccordance with Secrui-n 7 g this Cheprer.

Sgotion 4. — TNEMVAL AVT | NICTION OF WiST 8.

A The cost of disna 'l v 12 vasti-: usset

1006, Sraneferring 1t ¢t & oth v placd ard ra-w> "ty
he ogmrlete aszet .he. e, ' . c .avre. 13 Workivg [ .. unl

oush coet 18 less thar the (rescrived financis .
) § S, and %> Yo. Revepue .ccoun® in other crves

8. When a wast aBPet i8 Aismantled, dut on.y

t'x‘ttrmaterr-oc re-arectsc . the 41 mantling mus-
a with under SoMgon 5 anc the transfer en? re-
otion under Soction’ L ©f this Chapter

3, In camnectisn with the transfer of [sPets frar
on® point to awther, Heads of Dovartments will have
authority, subject to the cost of such trangler bheing
within their "Powerg", % transfor Asseots "Mich et
less than tho proscribed financial limits, prowW@ed -veh
transfer iz at tho reguvest >f the Department using =~ oh
asset, .
4, The tremsfer of {ssete whialh gost 90% iess .
the preseribgd financ ial limitsc, shell bo rofapred 1.
Gonaenl Menager prior to any setion boing teken




DEMOLITION
SONSTRUGTION

§ -y= ’
gection & - DISMANT.ING & DRJQLITION OF WASTING AJHRTS.

1. ,4'The doBt of dﬁ"‘mantlmﬁ or demolishing eu o,o\p" ot i
-dne Wasting Asset is & charge againat the value of taoe
material recovered up to th. amount m!‘.{{ffu ¥

il . 5 . - 4454
€. \hen tne cost of dismantlin, or demolition ex- .
ceeds the value oi matorial recovered, the difference),
if' less than the -presoribed finencial limits, is charged
to Vorking Account, otherwise to Net Revenue Account,
. »

S«  Any excess in the value of material redovered .
over the cost ‘of dismentling or demolition is credited
to Net RewSfius.

4., When i:-is dwpossiolc to seperate the ¢ of :
lasour employed..in dismantling the old asset ¢ e
cost of installing the new one, the whole -cost of labour
80 employed shall be-borne by the nsw asset. U caneim
o, The ¢ost ox dismantling or demolishing an asset

acguired for construction purposes, is & che.rge & zinst
construction funds, and construction funds receive
credit for any material recovered.

64 The Betim ted valuc of retrieved meterial in
respect of thce dismen%ling or demolition of wasting
assets shall be a.rsed with the Stores superincendenp
befors inclusion in tn: Vithdrewal of Asset Form and
Demolition estimate.

Sgction 6 - Sa.di 0¥ ASSETS.

l. Tne net proceeds of the sale of an open line
Wastin, asset arec credited to Net Revcnue Account,

2. The net proceeds of thu sale of nou-wasting
capital assets will form & credit to the appropriate
necd of Cepital Account expenditure when such amount
is ne. less than the psresoribed finanoiel limits, and
to Net Revenuc Ac.ount in other cascs.

3. Vhen an asset which has b.en acquircd for purely
construction purpvses is sold or transfz=rred to open
line, the net procesds will be credited to the constiruc-
tlon cstimatc ir same is still open. If the construc-
tion cstimate hes been closed, credit will oe afforded to
the appropriat. head of Capital Account Expeénditure when
8uch an amount is wotv iesc than th. pyrescribed fineneciel
liaite, and to Net Rev.nus Avcount in other cases.

Should the asset.be hold on Stores Unallocated, the orcd-
its vill gcoruc thersto.

Sgetion 7. - MINOR WOR 8§,
1. Minor Works may bc defined as nev and iuproved
works chargeaols to Vorski Account and include expen-
diturc upon edditional or improved worke,roiling
stock ete. costin, leas ‘than the prescribed finencial
limite °,
2. ifhen the n.w. andfor improved orik £orms part
o1 & gencreld plan end is epplicaslé to a number o unitd
althogh tho Cost pir unit is small the aggregate cost
of such work should be adopted in reletion to the
limit prescribed.




5 taan %’Ae prescribed T - ,8U,,0T~
ﬁne furd reasons for saus, be submitted
: anagement on forw ..LU.R. 898,10 guadruyplicate,
the Chier Accountent. i :

i

s .ofdinerily cen
tted: for considerer

A8 the necessit. for New Wor
eseen, proposals wust bs su

“ag tney arise, <nd not lert 3 Annuel
for en easuin, year are tted.
B To enable striut examination or suuh proposals

to De mede, Heads o:f Departments responsiole for the
proposals will be requ.rcd to indicate in which of the
foilowing categories each proposed item of New Works
expeaditure for which they seex sa.m.‘t’ion,falu!-

s

(e) Tn.se which definitely result in in-
creased earning capscity and/or which
. reduce wor:in, expenses to an extent
which justifies the outlay of the
amount expended uyon theg, or are necessasry
to safeguard existing revenue.

(o) Those ‘which aiso definitely increase
revenue or reduce workin. costs but
wnich are in tne naturc of luppeve-
weats Lo existing assets thc cost of
which viousd not have been materielly
increased had they bcen comstructed
to tn. improved standard ic the firet .
lnstance.

(¢) Investigatiems etc., havin, =8 the.r
onject ta. extension o: servi.es etc.

(a) Conveniences &nd amenities and otner
woris not ocovered by othcr hcads.

LIMP T ATION 4. Detailed estimates of the savings in expendi-
Q. Fausdoa, ture and/or inecrease¢ in revenue and thc generel finan-
JORd L U.R ci.l effect must be given in rcspect of each proyoeal.
B8]y Such estimetes must take into account annusl .rencwel

charges as spccificd in the Renwwals Cu.ssification and
soen Charges on such Funds as’ arc reguired.

S Qeses may erise-in vhicn detailed e:timates of

Bovines £to.,cainot b givyn in terms of cegh. In such
9. the Dg srtment conuirned must

sive cese i justification of tne

. ¥ S

o 4 »

gmbgntict tuct tac Doyartmont using tne,
ahould go-op.rete with the m,;rf-nﬂ
in, out of the ' ork,in fi.l 4
A/ Ir na‘.\ntia don;.‘ (5B a.-u:: c: g ’
. «e;a%-l... wiliwbe fully considere ’
ent c{&c:ﬂe before thu Comstructing .D°:-’—!‘{' 4
¢ds to weurw such essct. Ta. bame principle
"to ~dditions, nitcretions, improvem.nta, cto.

'
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SIAEF CH
ABLE NEW
YORLS ETC,

CHARGES FOR
STORAS ,

SPLRES ETC.

s g commiasioner
jport.  Taese abs / include a limited
mm to cover cuenﬂial mforneen works, the
necessity for which could not bc anticipated.

New Woris and Ro..Lz.wuntl ghall only be
with the cost of any line establishment
M mamﬁd to WOTAS « ‘

‘ - salaried »
or in connection -1‘.

Al i &
. 2 WOrx or (s on -b,;oh engagod s and the
ehxer Ancountent edvised mecordingly. Thi cost of such
staff who cannot be so charged will be distriouted over
the ycar's progremme.

10. Thce cost of-all cmployees, other them selericd
staff, who are cmploycd on ncw works or replacements,
will be charged to.those works, whether such employecs
form pert of thé open line staff or not.

1l. New works will be charged dirgct with the cost
of all Stores erd Mcterials spccially sordered, thereforc
Storcs &nd Mctericle drewn Irou Op.n Line stocks will
be charged at book ratos.

1z. Sparc purts supylicd with plant or oquiymnt
considcrcd neccesary 1o mcctemergenbies or for roplocing
perts in the course of meintenence, although such. may be
provaded for and included in the supplier's Pricc, ehall
not be charged to the Ospitel or Rencwel cost of the
cherged to Starce stock or Workin, cxyensco
ed., Thi: procedure will not ey ly to new
or -to iteme purehe for speccific use on
= .nd eay« oh to the gonercl .ro-
e muet reoccive the canotion the Geuerci Moneer.

5. In the casc of works cham,etble to Botiermont,
Cppit..l or Lo.n Funds, freight ch. rgee will be raiscd -t
retes bascd on “ou. of pocket" ¢oste ....roved by the
Mancgoement frowm time to time on all stores and material
transported by R.iivay , Mcrinc or Metor Berviccs.

l4. Hir. .narges will be raiscd ageinst Buttcrment,
C.p.ital or Lown ;muu when trains, eteamors or motor

vehiclee arc sp.cielly alloéated for usc on necw works
ohc.uar.bm to such funde. Such chérges will be besed

‘qw pocket' coste and will.be fixed by the
&-—., Fom tiwe to time.

l be radsed in
or Not Revenue

«

v -mm purchcsed for, and
ic counrmua n*vh progress, 1o
er work, birc ohurgos 'lll
md orodnod to the former.
. tools rnd plant of open .
pn, t.grecd hire chrrges
cellaneous Eernings.




a in ﬂua ceoes unnouod £00VC, BQ - Y
c ch.rges on plint - nd n..ohinr.ry wi]xl

o > W mﬁ on WoraingsNc Mmuc
lonew 3 n. xcttment c .:stuu{um Acn“aiméf
ue, L teo

rensmitted ni. :
of 'tu. Boerd ;;‘:w.

Qe bl Vonss ,mufm.
finrneial 1imits wust be 1
tt::ll. :' noi:: Q:::rip, of

0 [+ sy Bolimy 4 S

u.w Fund ao*% and
in 8 nt ycors. fneu ney als
& limi provision to“Cover essentic
the nccersity, for which gould net ¥

3. These schedulse shail-be thol
the relative worxs, cxpenditure tbhot
Hexrbours M) included in the printcd ont

pilgd and shall be submitted to R:.l.tv‘ry ..d'
Council or H..roour Advisory Board, o thc
cnd to the High Coumissioncr for Trinsyort,
of such cbatrecto. 8ince tucee pehudulys rre ’
vigional gnd subjcot. tu rcszllogation, they nlod not

fo:l zut. of the printed estim tee cubmitted to xw
f vo Councily of Jeny- end Ugondn and th. Secr

[} Ste.to.

* 4. Veriations in the schedules wrc permis.iosc
within the povers o. sanctionin, authorivies rnd funds
5 made aveiil:ble by rueson of oavinge on the neturl cost
of works, c.necllntions ¢nd po tponemcnte mey be
utilised for necosecry dditioncl,worke br to cover
excesses on individucl worge with the approvel of the
proper s:mctioning authority.

S. &n cnnucl stetement or verictions in the
scheduled progromae of worie and detsilc of woriko
earried out rc .. cherge to Unf visien, shall
be submitted to Ruil'ay idwicory Qo or Herbour
Adviesory Board ce the cise High Com-
misocioncr-for l’r:nl rh, tqr m soon after
the clos¢c ef ths uvo 2 § yax! poscible.

G Tha Genowel Mracgor mo of ro-z.lo-
oation ‘o botwoen Pumio whnx m of the
tote diture ‘scmdtioned, provided funds to
meet such roe~cllocntionc arc ovi u:uu.

s A otitement showing the o-lu ted replicoment
8, 0oet nnd annucl Flnewels contridutions undof” thi mcin
‘elesscs of the Ronewelc Gleceific¥tion, shell be
lgcludod in the zonugd Detimetos.

e

Ppp—




de ct Do artmente crc -unu reagonsibiv
e e o A Y e Tatts
over canucl prov omss an accpmplished
y vili ©1so be for ensuring thct

P
f ©X065081
u Y Lu&tt,\' covg

L

e te th..mir. wontrol ocn
lisble
i a l.bie
that, in cddi

oLy :;ﬁﬁtua 8

; - will m
‘cr 5 g .‘u mw&m i dote

Datim.tes.

.. e AFF.ngem.nts govorning uu-nn on worb
ore uod under Soution 4, pmgreghs 8 -c.n- of

| IOTIM by ingurwed on cny wors -
other Sh.n «.intenrnce 0. nd Worsu, M.chinery
=~ Flertin_ Bguipment aad Rollin, § ided for in

. “asvount, .ven though a n the hinnual
Betimrtes, untili o . works ostime hie bo.u senctioned
by competent cuthority, . :

8 ﬁfunt:.lt':r works oos

oribed fianenc to Wo

wust be svbmd ited %&UJ.M rnt'
wtoountent, for the "

The Gomerai

-




Accountent.

t > ko co %t lcns thon the .
Estim es for w iﬁ?c e WY
; Meu gh the Cnicf

';Egttilb

e Worke cxogedin, U in voat requirc the rocomucndr-
tions of the R.ilwey a.vicory Couniil or mur advigory
Board, fe the occse my be, ané the sanction of the High
Commissioncr, &nd must be submitted to tac General
Mcneger through the Chief Lccoyntent, on #orm X, U.R.& H

670.

7e In cunses of greet urgency expenditurc on indivi-
duel works, @ ordurs for ne. rolling etock, plent ctc.
cogting more then 2700, my be incurre.l on the anuthority
of the Hi_h Cbumisutoncr  for Transport, without prior
rcference to the Ruilwey..dvisory Council or Herbour
4dvisory Board, but the mc mgemcnt. will suosequently
report the rcuon to the Roilwey aclvicory Council or
arbour scdvicory Board &s the cuesc way bo. In such
6860 o complicte cotime . tc muct be submitt. < by the Hood
of Depcrtment concernc.l throuys the Ghief .occountent,
eccomp nicl by « Ceptificate of Mmergeney (Form ., U.R.
6"0.‘- - -

G The Cnicf Accountant mey prsc eXOeuses on
estim tes Mp to c liumit of O per ceat subject to -
wxinum 0. £20 in cay ome eule.povhu' t fun.© rc
cvoiliole ond thit the totr’l expenditure ~grimet tic
estim.te .qo.2 not cxeeed th. poverc of th. origimi.l
e'nctioning rutherity.

9. sugplewcntary eotimnte ic rcqui <) whem tho
origin 1 (.th'». ic likely to be exoce.lcd w mor¢ then
5 per ccnt or £20, whichever is the lower, :

N,




R

;uen of « workj « c-npl 2
be fo a‘Mu to tbs-v. e

« O;gf
C peritment conocrncd ¥ :
mcti ohcd -under the : ; ¢

2 R&mmﬂﬁmvﬂgﬂm%n* ored hod of the ‘f
tion #
%md or -ocount sgeinst whioh the euana cns- te wes *1
oh-rged, ke . 7 e

Scotion 5. - WITHLRLWAL OF WiSTING ASOGETS FROM SLRVIC |

o B Exocpt where othcrwisc :mthtn'isod by the General
Mrnnger, when it is proposcd to withdrow from sorviee-any :
wrsting e8sct costing not lcss then the proseribed fincn- -‘
iol 1imits, or rolling stoek without minimum ns to ocost,

whcthor to bc ropleced or not, sppliortion for scnotion

to the withdrawol of the nssct must be mede on Form

K.U.R. 828 in quadrupliontc. When plant, equipment or

rolling stook is oomourned, o surycy rcport cndorscd

with reoommcndstion of o SurvCy Boerd, must foouxnny

the application. When an rssct 18 not to be re

the rcoson must be given under. propos:ls for rcpl:ocment. |
411 scnotions to the wi thdrawel of esscts will be

scrially numbered -nd thege numbers must be quotud on

the domolition und replu&nt estimotes.

2. No aesct us defined nbove shcll be abundoncd
or pluoed out of scrvicc Tor an indefinite period with-
out tho scnotion of t% Genoral M.nrger. Should it be
desi®e® to pleoc ~ withdrewn nssct beck into scrviec,
the feot should be reportecd to the Goencrol Men: gur b
lettcr, o copy becing sctnt to the Chicf wecoountant. he
original or improvcd oupit«l oost of such rsset must
then be re-oipitclizod.

; m 3. Whon scnotion has beon glven to the witharewel
or an #gsct us defincd c~bove, on cstimctc for the cost
Mﬂhﬂu and removing the rssc¢t must be scnotioncd
w ot uuﬁuﬂts beforc the work of dcmolition is
. dueut:oq cstim to dc:h lo_l.ely u:d'

When the old assut 18 Nlns roy).uood qt n mt
‘thon the prosoribedvfincnoicl limite,
the cost of tho ncw resct must bo umhed v
265 or K.U.R. 670 on ipt of thc
awel of the old
~18 solcly rnd ocom-
w a8sCt, «nd is dctlt with under
”ﬂ s of tfac.c 1nntx-unum

cng demolitio «~t08 mey be
~tc only when unr_wrl of tho




en Open Linc e :
‘oribed finnnoiel limits, He 8
.sueh cost up to th¢ valuc of "

£886%, when of c class dontributing to I
lctod upon its crigincl or e

wi t minimum 28 to 5 1 I

4hc contribution from Remowels Fund and the o
] oapital ocost ds charged to Net Revenue .

without #ghimum as to amount, The sum of the emo

grﬁd- %o Henewals Fund and Net Revenue (i.e.
g1

al or improved ocapitael cost) is credited to
eppr head of Capital wccount Lxpenditure

beoomes available for the purchase of addzt:uui Capital
.ssets and/or Capitel Improvements to existing assets.

8. «» moveable wasting asset aoquired purely for
the purposes of oonstruotion and not disposed of on com-
pletion of same, will be br t on to Stores Unallocated
et a value to be agreed upon by the Chief Engineer and
btores Superintendsnt. Should it subsequently be sold
or transferred to Open Line, it will be dealt with in
aosordance with Chapter II Seotion 6 para 3.

1. When any Stores and/or equipment are rendered
redundent on acoount of the withdrawal of assats fram
servioe, they shoula be surveyed before the withdrewal
of assets is approved.

2. If the original or improved ocost of Plant,
Bquu?nt or Rolling Stook to be withdrewn is less thean
the prescribed financial limits, survey reports in res-
pect thereof must be submitted to the Stores Superintend-
ent before the asscts arc surveyed, -to cnable the S%ercs
Superintendcnt to report on the existcnoe or otherwiss

of stores affcoted by the propescd.survey.

: 3. The withdrewal of asscts form and, wherc ne€ocs-
‘tl'z;d:he Survey Heport, must bc submitted in $he first
instancc to tho Storcs Superintondent with a statomcnt
glving the following information :-

(a) uctails of asscts : o
? that to be wiﬁhd!" w’ sparcs
l cto., should be mainteincd,

S - -

; {b) Whether the wi al of the assct

: 4 cffcots tho use ‘mainten-

‘ anoc storcs an y .

; -

' 4. On rooaipt of W &vrrud to in \

| pere 5 sbove, cstimatcs of uxisting stooks of spcoific

‘ spercs wid gonoral stares effogted will b oampilcd by + ¢
the Gtorcs bupurdntondent and forwaracd to the woperts | .
ment conourncd to advise whoshcr an sltcrnative usc s’
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13, Cost of ﬁ?:‘ng
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14. Cost of Rcnmovel and
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Fenging

Telegraphe

58, In fixing lives little referonce wes us
s e e N
3 8 y @
' b 0 2&3‘; under tha‘;u-tmulu oonditions
1y here to-day, or are likely to epply dur-
V6 YORTH. ) ‘

8- 0f major bri k% ¢ bogn extended
%ed by the ttecs~
[ S
w7yt o H AN
oo o0y BO §8eTd & 66.2/3 yoers
“Mpaon-
o ry 100 yecars 300 yoers.
iinor br - me in gt 100 yecrs except for cor-
rugeted i 8 which havc been placed .t 30
years. G

60. Fe “in 1929 wes pleced st 134 yocrs. This,
on fur \ of motuzl feneing, hes been
extonded to 30 end 20 yerrs socording to oless of
.

61.;.!:0 Governmont Chief Telegroph Bngineer mede e
detailed survey of ell equipment end vecomaicnded the
variels lives shown in m.ﬂmt of oclaesifications.
The 1929 assesament took no acoount of the difference
in lives betwecen steel end wooden pelcs or wiree, and
wes not the ¥esult of s detailed investigetion.

64, The lives of tho differcat
ent way hive not boon cltered me

snow i
o e T =2




o

~LOcomotives.

Cerringos
end wagons.

Jettics end
ferrics

Ak darine
veassels.

Harbours.

Replaceoment
coate

Besis rogom-
mondgd,

o

> " The lives atteo ) ;
y ot ‘-f' - It has ‘been found thet pipe 1:l.ne§ icid just on 40 yenrs -
L

45 A

3 J::-;omm cleggen- of - virying livgvl, ingtecd of one olas's_@i.’

* welues to items in pre-wer times.

AeSEFT =
% e S
= g »‘“é*&*’

hed to pipe lines, calls for comment. -

ars 8till in good condition; x‘.b‘.;a',ia' cont

he .J@mﬁ experionce. Ve, How a;:z, &
‘«ing our own ricnoe end plece tho 1:

— : ith lerger pipc

to .

T : 4,

: : =t i e
66. at anid workshop meehincry heve been: divided

m“m.m&nﬁon.

 67. On the edvice of the loomotive )
Who wee a.ctiug £8 Cnief iechenicel Eng s ¥
gxtended the lives of locomotives from 20 to 2
In 1929 tne lives of looomotives were placed at
but this allowed for one intormeditte boiler rep
This wes equivalent in contribution to the Fund on
of 20 yewrs. i ' e

50 o

The uecemotive Superintendent stetes thet, in actuel
practice, this intecrmediete beller replecement hes not
becn required; generelly sponking, throughout the
country tanc quality of the weater used 1gtthe boilers is
such thet little or no deterioration on thet account
takes plece, and boilers thercfore will lest out the
cngines they servé,

68. We have reoommendcd no chenge in thé lives of
cerringes and wagons, as preotice has borne out the

theoretic lives placed sn these sssets by the 1929
Committec.

69, .ske piers and jettiocs hive now beén olessified
according to the meterials of whioh they are built end,
gonsequently, hive verying lives; previously the lives
Wero based en the wenkest m.teriel used, nemely, timber.

70+ The lives of the major oraft heve not boen
ohenged, but it hue been found necessery to shorten the
life of light plated shallow draft vesselsj previously
marine workshop machinery wes included wui the float-
ing plant and its life wes, therefore, placed too long.

ﬂ; 18 now olessified under verying hewds with appropriete.
ves. {

ix N
71. No tant elterations lives of major
harbours assobs s recommcnded, b \ T a:?;\}
of the 0&, ‘“&“ﬁéﬁgﬁ the ass 0 more .
flminat in ng lives . lésgor
a8scts. i . i . \a
72« The nexs, the't erose was in atteohing "

cescs ne originel ividual costs were Jmown' , in
other cases, the origine.l ooatf bore no reletion to
proscnt nt coste.' It was theraforo. dcoided
that tho or oosts, where knewn, were to be re-

corded, thet e valuation of Prescntedey replacemcnt costs
should be &lso mede und recorded.

73. On oxemingtion knd eftor carcfil consideration of
the replaccument obets, as Comparcd with originacl costs,
%o deolded te rocommond Akt the former should be adopted
for the purposc of mes 8ing the ennual contribution
Bocesmery to meintain adequatc Rone
figures Gonsequently heave beon [




- Time-expirecd
mochinery

o « the Fund for replr. time expired me.o}
.for 'in the Fund but

. the Fund is £50. We therefore recomaend o

meohinery the minimum velue be pleced at ezoo. and al’
out celculations hevc been made on the sssumption that
this will be ureqd to.

Utility of 78. It ic Worth noting here that the rogistere, e

regioters, now compiled, have e very definite velue in thomselves,
quite epert from their vi.lue es & catalogue of we.
essets., For exaumple, many contain detailed descriptions
of the iteme and details of meintenance costs.

Group essets. 82, Points end crossi end turnout sleepers arc

for es group assets, «.1so many other 1%dme .
» though contributions are based on & Juo.rn

1 h r.nngd at the rate of 1/5th every eixth yeor.
mn“a of & full renewal cvery thirtieth year.

Partial 83. Partial ronewels are zllowed for by treating ihe

rencwals short lived portion of the ascet as e separcte apsc’ and
esscesing the main seset without the inclusion of thc
short lived portion, Wherever possible the short 1:fr
hes been pleced as & definite proportion of the wain L:°

ABBGtE 84. In every oese of sccond-hend essete the eontvi-
ecquis.d bution hie been celculeted on & full new roplecemer.

second hend. cost for & full life, Bo thet at the end of its second-

: hand life it can be rencwed by another second-hand

m(tund woru.d. u(s new asset partly

3 naidbrfthnt ho
lesscs of cage s
noml ohaol-

7.




