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Do. 9 haraon ropreaaata tha agreed Tieaa af 
the two doTernors. fhey liaTa completely mlaundoratooi

, tba purport of pare, d in Sir Cooil Bottomloy'a
i

lattar of the IStli oi' Deoamber^and have aaaumad,
■4'

twlta wltiiaut iuatifioatlon, that tne Sreasury bare 
I agraad, Mt only to raduoing tha>-aurraBt l^aawala 

aantr, but alaa to tt«.
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pai^, U Of tlte letter, rooognlae the feroe of 
_ |'6«i*ral fciodB«*B view that the proposal to use Zar

1'1
✓ ty'

(a) The use of surplus railway earnings 
for dlreot budgetary relief to the two 
&wifnB5»tB is Indefensible, .(para, 4).

i

immediate rate reduction the’amount released.by 
; lo-veriiit; tne renewals fi^^ure would very reasonably 
i strengthen the Treasury's opposition.

m m' '.4
!j- -sib) aurplus should be applied to rate ,

:Vi^ reductions^ as soon as the fina:icial positioa j 
of the raiW >»• tea^i^^^ately

5
’i •t

■ Bir Qo'Ufrey Rhodes's pcoposala for Sxtins^uhing 
Ipoji.in \946 without farther hpjff«tiJ^

" '- ZP .
.pavour of an excess of financial purisajo^ a.s-

’ I ' ■ '• -

tantamount to placing on the shoulders of the ireaSfc^

t%£* lOtt--Veou the
'■“tar''t

iaiatw* pswrttjr «»lir «»• •ehlsVsdj 
when’t tenoral |ee8?%e- fund of fl,000,OOP

has^snblilt 'apt

f- V.

/

1'

generation a burden which properly belongs- to 
•posterity.|, ■'f''

~ Bp tp.this pAat the Tieas of the 
GoTsmors are la ha^ny with those 
Sir Godfrey Rhodee, whose ■emorandua la a

But, whereas

1
3bt wicli the exception of llo . IV, his 

recommendations, as summarised in para. 34 of the 
memorandum, give practical form to . .vise and long- 
range policy, t..e adoption of wi.i h. ^.sull onj.i-o t;.e 
ultimate prosperity of the roll..ay an i of t.-e 
communities in who le economic exiotinoe it is the

model of clarity and acumen.

General Rhodes urges that the ^ per cent, from 
lenewalB should go to the new fce^rre fund.

t..e Governore, on tne mletalcen hypothesis 
that thet fund will start off *ith a oredit of main artery.

£300,000 (i.e. tiie excess contributions to 
als since 1930) are prepared to use it,

balanoas,}

.Ve are now In a r.o iiion to re-open the 
auestlon dith the I'rea-ury.rene..

^together with the Intereei on 
for iBDadlate rate reduotloue.

SB..! the... a cop ■ 01 
the General manag-jr's ms_orandj.m, saying -.i.at it nas

been di-cussad and, as re ards it., main fea.i.i'es, 
adopted uy tne Governors oi -fenya unu 
that, .s regards paras. 1 to 3C, tne J. of s. is ' 
not prepared to endorse eir ipifre nj.odes'e 
suggestion for the extinction of the lj_i loan in 
regard to which he tsis, as fhair norda,iips are asiara, 
other possibilities under his oonaideration. Wllth 
this exception, the d. of s. is Impreaaed •tt)l'*^e 
far-sighted prudence whioh uiidejflles 3ir Godfrey 
Rhodes'B propoeals and trueta .tiat 'fi.air hordal^Jpa 
will oonour in his approTing tksir ude^tion.

fbe amount aetiaiated to be available 
per annua; 1.e. enough 

to reduce the OTem,;. rate per ton ails froa 
11.8 to 11.3 cents (eee para. 98 of the GensrsA 
Manager's asaorandoa).

Bndar ths Ooxornors' schsaa the leseftiT^ ' 
^ ItiuA. oan be built up only froa sindfells ln''“

♦ -efis snaps of unexpsotsd aorking s«arplnasa|i'iS^f
f . ^ -

but^M tbft Ototrfti mtmmr yolats out (par«.13}^ 
a oo^oa M&abn la Uganda would liMTltabiy

Iin t..l8 way is
O 1^44 tMW

cn:--.% .

■

■iresult In e deficit. lloreoTer, the GoTernore# X
im
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•* 1 toi« teojlgti^^oint on »hifcri all tjie |
J are agreed. I'd acjept their vlew|p(a -to
^that. The memo: furniahea moat uaefal j|^^^<}gertt 

argumenta to meet the obje^Stlon that th6 rai i& 
ohanclng raCn tn a

It haa effected relatively larte late reaaotiona

aince laia, by enforcing a ijollcy of rigid ^ .

econo,my^ and the eli:lftlon of aneconomic and
uneaaentiai servloeajapd good jrot,o have 

rate reduction^
rendered thla^noiaible—and, frankly, have 
pi evented dlaaater.
a. The laaaea are pej-hape too large to be auitabl,, 
dealt »lth by mineting. a alaoaealon :ia„ be aaviaabie? 
The ith: yebroary lySa.

A reply to Sir Joseph Byrne'a letter 
■eit till »o have heard from the Troaaury.

.' V
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4*^ -I agree to the action It ia propoeed to taka.

The aaiary levy ahouid I think be aboiiabad:—and 
that relatively minor point euald be aada.

b. The arux of the Uiing-apart fros tha 
debt repayment propoaaia wbieh are not M4W 
reooiuendad hera>la the eetabliaftMftt af a

/Sak" - 

/•------ ^?

J-
A.

'• ^ -
4reaarva fond ehioh alii paralt 9t yaraaaaat 

rata redmeUona^ailft dafaiy t^tiia gwaral 
^^^ijatura* ffi*' inaivlaablllty ft ftoaatkla W%
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In sandii^^the pap«rs about tha 
^rfnwiani and tha general economic■I ■''x tsnjr* lAnd

poBitlm of tbs CMony I soggssOthat It might
,v \.

-■u.
•i'i 1 <e

b« vail If iiia SeeraUry of Stata could discuss
OuMieallar af Bxshaqusr.
gahalts his ritas on tha quoatton of Hkm mmt* 

ssntrlbntlsa to bs aads to tha KaDam&a HIU af 
tha K.U.R.

JKHk mix,»t, tboM uttars with us all abd I eziraa«othe 
oplnltm that, hoaaaar bad tha prosiMOts for the 
luTOpaan aettlar, as cannot afford to let hln 
go oat of aotlOD natll aa ara ready with some 
fora of aoonaalo aetlwlty to replace him.

I ooggaat that this question of 
ranaatals should be brought up at the sane time.

IPb!=.
•<■ .'■■■:

jL..JuJi

£»^j.i /f<to/ /It

q XLJ-^^

rf7jr-fc^5t^

•^. 4s<!.«iisairf Ldt A

is0

^d...^LU/^sL

%n ag Tlaw It might be desirable to combine 
fha if tTVaiH to the Treasury,

j

tMt IB nar I faal that form part of 
Q|g(^lat«^ ^ Btllaays^taklag at jnaoot

gf tbs «(port trade than the producer 
jm imbrt. U.thg oaaa of Kaogw, eej-Ulnlpt 

abythlng-happMa to cotton ptnooSi -la. 
'4kl M$e of Ogaiidm

■* >•
i . * ■ 1 ■■

,»-
>V.-

/‘r .*.• ■■

. '.^v

':iJfuuji

4fj 'ii'’ c»^
^ j

TM/e 4g.
^0 /v1 >-
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I think c« would get down to a decision bsr« 
quicker hy dlacusalon than by minuting.

- H. I ivoto briefly my tentative views, suS^I^
, suoh a discussion! —
^tl) ragyee^'ttet It is iMposam* ngMSStmm^ 
l.;« policy wlMwa tte itnr^aan sattls* g«as out of 
^^etloa boforo •• oan work up something to replace 
^hin. ?or what It la worth, ny view ia tl»t this 
' Wlli^he a gradual procaoa: the duropean hstller will 

I thlidc tana to diakM

'‘t f
Tba redaetipn of the ronevaXs rate

1 I to 2jt which the Oonoral llanMor urgM, '
^ropposents only £ 70,000 a year, aai^hla 

. /'.’could bo applied to the relief of the hore
<1

tardly hit exports, «U«b would very materially

it the p!t)dncer. !
' I am fally ware that the OtMral
deprecates hajAaxard rate rodnctions ^

of thla kind, bat the question la whether^ t.
' ■ t exsetlt for spaelaltsed 

; produots ( tea, eoffee, aued farming, dairying, 
ate.). The country will probably progresa on a surer 

^and better baeia with Inoreaaed native prouactlon.
be very sorry iB&ed to aeo the European

> While we are bnildlBg up a reserve with a viewlirv-V 4^.

‘ to a ^etewfie rwdnetion. we shall not have
U’":.

: pot out of business aany of the psople who
: AglU ethsrwiss have been kept «|ilng.■ i

' But 1 shouic 
settler dleoppeer ontlreUf* *»» one with tropioal 
experience knows the hamvy debt which any predomin­

antly natlverpopulated oountry owes to European 
methoos, tnltietiwe, energy, oM* '

11) 1 agree that tha • raliway^C^e.ifc

is regards tbs debt of £ million.i ■ '
to. tbs Imperial Qoremmsnt, I agree that If
we are presenting a general picture of Kenya's >

r ■-
in, but wenecessities we should bring

have not only to persuade the Treasury but also
Ion lb sixed

to recognise tbs difficulty which they woqld ,
up Kith the • ewttler* question, as things stand— 
aahtgtm thkmga iwust for a considerable time continue, 
la any evwt.

i till) ThSiS are points in the G g's note whlon 
ere not at ail clear; out broauiy i agree with his 
suggested policy—except that 1 tnlnic he 
far as regards his supplementary oinkln* fund, 
llv) AS to rwtem, it will be notloma that—apart

themeelves have in relinquishing the Claim.
loth^ while the annual paynsnts (which on

tbw Colonial Servioss' rots) oems within thm
Its Cosmittee. andperwiaw of the PWblic

sines that time, the matter has ettnetmdi’' 0
V- too

Vmriismentary attention^ and I if
Cxscutivs dscision would h# nSMoiomt tomare

settle it.
i from the dsoimioa on this renewals questlon-Whe ^

thinks hs ass arrange in ISSO for rata reouetions, 
peraMMSt hmels, to about g a .ear.

That ahouid perbaps go a ooaaldsrabla .ay to seating 
Sir 0 Battoaaay't peimt. 
tw) i peraooaJUy 00 not think we e«ail|got any 
SiblM..«m« of tsa ieomaury, if wo ewr^oCiMa a.aim.

on il

f* f



long hl»to«Wiand. 4h«!y Iwto '

w.t •
iV'f

*f"-

Sir J. Mttx.ln«,all through. Ualo^lkedly they

ir Si,ollllone In mind—mm wm Sm^ mlmo; 
“* thmt this moaajf,

ttui oonmtmumMgn of the rmUmay, auat 
be repaid ao^o«, t® “» emtent mnyhoe, mm am* 
aa oirouiaatanoem admit m#

Tba nmm note uid minutea on thia paper 
rmpraaant a good deal of reading and it will be 
naoomaary if iomdiata action ie to be taken to 
Mk tba S.of 8. to dieouae the nattar with ua.
Aa^aa kiiao, tba papara about the iaaraMO a(
;Ckpital for tha liM Ba^ la 
ganoral aoolieaie paoitlon of thf Calongr bate 
already bean aent forward with a rlaw ta die* 

r'’g ' - ^4|«aaioe. I haTO there aoipbaaimad tiaf thmt
^ i m aball bare to do manatbing draatic to praaarra 
f lurepaaa a«yio«ltdral laduAtry, which net only i

' rapraaanta aa laportant proportion of j
alaa goaa part of tba w 
grave advarme balanom c 
paymantm. ^

the

I

reasonable enough,and clommly afgnad 
in fact put on paper exactly the 
thought me 
thim matter.

1'V thawroeeae of
T.: ■ I

vent through here.waao e^wldoi'lng 

dfae Chadoellor'a, pi^poaa^', i 
emumo tha4 ia^.

r'* \
^ VI) I' mouin not ,a,;pepO 
aa regmri# 1^‘4b«ral H*Ai4e 
indlamol^ir linked 
»e had o^ob V’t*- 
ivil).,| Jliipw.Mttly

itn •

.'1 ’0 I ■■ hitf
condition he imposam. . ted »lth U|a

«• noT'ipltih:opt that condition. 1 ili 
V . I M ;

-T.i*
''I

«>.;|)lmto^' . ^ ,

connertM the^'i^, n>ill<p_i(raiht9-'biit mem*'j(

me.tha^ the ■Wtt*’ moui-um at the »a»isnt.yi tO; • 
let that oumetiea «alt; to reoagolme that »a ehall 
get nothi^'i&t-Of ^ l^ameury aa tm the t#

•*Or Aothio^ ,of^ i» iuSSi IP
t .
a- i:'

4 JT If * alaw la
liqwrtant to put to the praaaury blpe 
and to oa*liia thia quemtien of raih 

-•nd rataa with tba other. From tba point at
W*ma|j 4j—

oi^eMrganoy it mi^t bo poaaiblm to git the 
Treasury to forget about tba tH mlUian ^^and 

to allow us ta davata railway surpluaam to saving 
tba moenoalo paaiiiaa 
rssmrvm to bo

.-5l -«
propomai itXl tba l»i mlllloo lomo quwetlph fijp 
settled oob ■•y or »• olbari to abmndion ail ^
attompte th eonvlnue the treasury so 1» thm^ t5S'

.-dopting me aa. rate; to^* «B1

•A

advisability o!

Ig for ranevale uo me lib bests ,aa laa« 
in; to build up tha resarve tram eurpiusma

on
at * •as pa

tau *Ae^ occur; to orfect tAe roto JSML rw tba gMd af tbs
So far aa tia •! ■flllao debt it oon-axohaqumr.

o«mad,tbat la all aa oab ksfa foi, baoaumo, as I
r.^uudliona ror ludc ariich tha O.U. envisages,abaa 
possible; to be vary sticky about the supplementary 
ainung runo proposals, if and abao they do moam upi .•

**’ i

ana, ..t leiauie, to aork up—sutd haem vettoA.

smU In * prwvioua atnuthi^HiM Treasury are probably
amt in a pealtioB t« oaaaol tbs debt even if they 
wiahad U.tA« laatshorltlA* la ** OM«*

e«»>onoiblllt> la roopaet 4f

(yg 'fit- J M fcfia

ai^u..’i»t oceopliA* «an^ r

• itiM repoyesnt or tne p« mlilloms, 
The ITtmi .uly, iiMa..

X ;
...A*..

Abe
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“Tlu.
U «i>*Mr L Wv-^ 0;

T^V
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"* Tte vhBla quMtlom ^«Tar It a
vary largt oaa and li baooBaa a natter for 
conaideratlaiinMrtwsavan if the S.of S. can 
apart the tina to diaouaa it vith ua before 
Parliament riaaa,** i^uld cat mnob Mfttofaetiwi 
aiii af Ua Traaanry at thia tiM «t tb* imx- 
If it ia conaidered that we cannot taopa for hi 
early round-up of all thaee queationa it nay, 
yat be poaaibla to coma to eona agreameA^with 
raeprd to the deoiaion on the propoaal to 
hjoroaae tha ^jit*l 1»f ,tha la^ Bank, the ftbar 

ling reooTefa<lJ»ith tl»t object.
^oly, wa ahodid have to'-’lali tbe Acting 

early deciiion on the Land Bank 
^ ^bia. ' ’

decided on, the i»xt-J;^
\aa .the railway natter la caacpfaad, 

naglt W far ua on the faai African aide • .,
oapnMar^tU Sir J. Campbell tha baaia of an 
i^aad raaaaaianitaiioB and to put it forward 
after tha holddaya,
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hazarded the euggeation that tha CoBBiittao now 
Bitting in Bftirobl BigW find it posaibls to adTiaa

adaption of tha baaia of oaloulatlon raooiMiondad 
CoMttioaion on tba Soutii tfrioan

tba

by Sir »uy oranat <a
(aaa paragrapb 49 on paga 13 of tha Haport 

Ho.36 of 1934 1“ *ha attaobad wal«na>'iMwaly, "th^_ 
tbe:*anaral baaia for the annual charge 
t^-nurrent net replaoaiaent coat of the aasete in 
eerrioe.dlTlded by tha aatimatad llTea of auoh

Hallwaya

should ba '

asaata."

Thia morning I hata had the attached reply 
General Uanagar, from tha marked pasaage in 

it will be seen that they propose to adopt tha
from the
whioh

replacement cost rather than the original coot in
their oaloulatlona.Xt was decided in departmental

Tba discussion oan hardly be oarrlad 
in oami-priTate oorrsapondanaa*and X should 

propose merely to send an acknowledgment of General 
letter of the aoth of HoTsmbar, addltag that 

I hops to hate the opportunity of dlaousainjj tha 
question With him after my arrival in Hairobl next

It would, however, afford him oonslderable 
enlightenment if I oould be authorised to sand him a

matter of taotlba it woulddisouasiona that as a
furtherbe expedient to seek Treasury oonourrenoa for tha

oaplial for tha land Bank before ra-opaningfresh
Rhodes'sthe battle on tne Hanawala Fund oontrlbution

dm mre still in oarrespondsnoa with 
tha land Bank but the indioations

qusstiont 
tha Treasury on 
are that Tnalr lordanipa will give at any rata a

4

January.

modified approval.
of Sir Philip Cunliffa-liater's oorreoponoonoo

. Moa. 6 and 7
In a private latter to as of Ootobar 

£3rd Sir Godfrey Bhadas wrote as followsi- 
"i have appointsd a dspartmsntal

rsview tha Hanawal Fund' position ang 
to ohaok up on aasAa, lives, ato. 
la done I- propoan ratuming ta tita attn«k *1

to IBdd.''

oopy

with the Ohanoellor -of the itiohequer
apart from this it seams obvious 

that tha proper eoursa to pursue is to mit for tha
on this file.

oooBltte# to i
High COMiissionar to ra-opon the oasa early naxt 

forsshadowod in Sir Godfrey Rhodes's
Aisn tt*b

yaaip, as
letters.f

■ - •

» ■'Ilf' ■\a Ms..,'*

Sir Godfrey 
frsasury and

haeardad d.

r , i
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'%Bth II Tember, 1906.

ii
%

•J «»,
I eim directed by the Lorde Gonnlasionsrs of .'ila 

Majesty *8 Treasury to acknowladfe-4hd reoeliyt • of 
letter (S9S96A006).<*ttH^'7^' JJiBtMti expKUnlUM th«f'■•'''“ S 
general policy of the Earl pf'In regard to the 

' alienation of land In ^ S^st Africa Protectorate. My 
,Lords are glad to note- the.'lnstruetlons which have been
’ I-..'-.-*'>;■■’
given to tile eoaiuieBiOn^r-

pe^rda ,thsf.(iue'fetl 
Jdne receipts; I'aA now

•' / .The ?one originated, and the principle was laid 
*'■* t^ht the receipts derived therefrom should be set,off ^

against the capital cost of construction, if tlw days when' 
future status of tjhe. Railway wa6 still aiyleterralned. 

i Mow that the Rallway^hos becoae a branch of the,Protectorate‘

t

■4

■

. _.l
..’i

P<- r •
' i ■

on of the Uganda aailwnf 
to submit the following observations.

As

vtii

- T‘-.r:^ . J
fe " ""iUtainistratlon the rbtenWjn of .the lone as a separete 

estate ta anosialous and administratively Ineonvenient; 
and so long as the Pre**nto»ate 1» ^»e*'^elf-8npportlne ■ 
the appropriation by thia country of the p**fits cm the \ 
sone doaa not secure any real rejwyroent to the

I Kxeheiiaer.
I In thcae clrcumstan. es >i. Lords would suggest

■ tliet **>* gnesllon of repayments on acoount of the oapltSsl

fl Ifea Sai»v aeoretaiT •€ State,
I OVlealal Offlee.

s

i

’'■'5

J
eoat ■ '

ti

i



flSliwBy shoiild li».j4«'eerred until the Protectorate 
can dlapetiee urtth an Imperial Orant-in-ald; and that the 
Railway Zone ehould cease to he treated as a separata 
estate, the revenue derived therefrom heijv treated in the

► '

I

same way as the raoaipta aesMlnp from otiM*
tka Pretaetmnta.
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my# W^ff'HftyiBA’PBt

>(0

^ ioTOin* Street,

7 th Deeeeiber, 1006. ..^

■«-

HO. 7y.

’ I hare the honour to aeknowledgo the receipt 
r.^ackeon'e despatch Ho.4S4 of .tfie SlErt Of AuBuet^

V» -i
Jwi’tp, transmit to for yoit
rBuitt^,frjfcf oSoiSSiwiMwaHlk^
:the Trea'en^irelatl## to the'''l«eiidai Reileay B6ne oofr- (.. 
ilncidentalBrlto the alienation of land in the iBast.

Pi4te|torate.

- ^ hjye to inform yoO that I approve of the 
suggeeti^ -contained in the fourtto paragraph of the 
letteri-^rom the Treasury of the 89th of Rovemher last, 
a copy of miich is enclosed herewith, and to request that 

fes-a -iyou will, ca)»se the control of the Railmy Zoofe to -be
I transferred- from the Hallway Oepartaant to the I«nd Office ■ 

and the ether OapartMnta of the Protectorate ooncemed.
The Zone will therefore eea^ to be a separata 

eatate, and the revenue derived From it should heneefommrd 
ba gaahad la the eaae nanner as the receipts accruing from 

a In other parts of the Protectorate.

Das aoneral Manager of the Railway should however 
tnvM^U|r be omaaltnd before any lands or rights over 
land within the Zenat are alienated, and if in the iatereats 
k the Ballsay he takee axeeptlmi to the proposed alienation 

ttar should be referred to the Seeretaxy of State 
fdutiwViaiWBt.

\ African
2.

^ .

aliBllar

4.

the

I tore, etc 
(StA.)

fMi ootHEwnn
iat KA8T
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^ , , _,Kegfa ^d Ugafldk Railways and Harboiirs^V)j| 

rIS?«7ob,

^ ' tkkVMPIU Mk MOt.

I
^1 GENERAL MANAGER'S OFFICE,

NAIROAI ■■ aoth WovabBT ,,^S ■
Kuya Colmt

-%: g AIB Mill..9 WAk.

■ ■

L.B. rres^on, >8%., O.B.I.,
Colonial Offioe 
L<»D0li. i. 'SJU >

7

Hjr dear nreeaton^
> 2 liany thanks for your nota of tha 11th.

I am sure that batssen ua ne shall find 
a suitable.house for you and your faally.

flth regard to the Renewals i^uastlon, I 
note the Treasury point of wlaw; this onuses as 
some alaia from sewaral points of view.

V

H
< ‘ To begin with, the itailway is not Interested 

in the re-payment of the £5J million Loan, whloh I note- 
you label as the 'K.U.R. debt'. You will remember that 
in the early daya a speela). area of lend was set aside 
on either side of the Railway, to be used In due course 
to assist to liquidate this debt. This land, as you 
know, has been taken owar by the Colony of Kenya, together 
with approximately il| million in cash, whloh they had

id to oollsot during the period the Railway was under

Pfi

manage
their control.

In these elroumstanoes, you will l think, agree 
that the Colony alone Is liable to meet this debt, 1 r the 
Imsarlal Oowernment should make up Its mind to recall It.

The second point la that the question of trans­
ferring a sum of money by a ten^rary borrowing from the 
Renewals Fund Intb a Oeneral Reserwa seems to have no 
baaaring whatewer on the question of the re-payment of the 
debt. As you know, the building up of a Ressrwe Fund Is 
essential before rates reductions can be aaocmpllahed.

A third point Is that surely the Secretary of 
State for the Colonies can dselds hla own policy, after, 
of course, considering the Treasury polat of slew but 
not nsesssarlly following it, the Treasury has the 
Interests of the heme tax-payer at heart, while the 
Secretary of Stats for the Colonies has, or Is supposed 
to haws, the Interests of the Colonial tax-payer at heart 
and the development of tha Colonial assets.
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Si
In all Ui»«« olrouBstanoea, I *t*q!.taf ^o2L^s:rion.

SillEiaSSiifiir
yy »« ^•'‘•n »o»«thlng ajproaetilBg

m
tb«

I I'*! ? leu'imi «••. »• *ra -Uhin .
2«C\5fi “^•“'. " Kr^E's:

* C’wS!; n*2iS^Si.. t*!-•";!! •““
at of tha Leglalatlaa Counoll.

Too *111 a4»^tl.rrfor«. ■iiat *e ha** bjan

th* tranafor. t ft "f
\Jt i .i*: ^^^liry int* «h* Baoaad

rJL^SKfclje aoaf of the aaaat a* the baalato a««f« t^ erlalnal ooat aa
of an rtth other •«

su“s: ssffls’sji-.ss
of the ooatr»al!i-*'!l'4 !t:^.r!^^*«morarUT of oonay p<rt MfriJ*ru'\2^*5t: to n«.*r.l .....rr*. to- ;
S: atTijE^oat data Utar- ” • ^

I »o*a. raallaa that th* atrlet^ ssssvs,r.r:nr.5
SPHTthr^rortlf'?!:* iooIrtESta^^tta. U arallSfoa 
b«t wmx will g«th«r that th% n^n ^'
[la**>oUta*at, not aoU *»
yuhlle, BO far a* they uniaratan* ttM i**ltto«. ^

«* aha 11 all look fa rear* **tt M an* ran ?»lly 0«t Oara to th* hot to* iUhaT
^tura.

bwforwo

t

J

T----

Vlth klaOaat ragarOa.
Toora ataoaraly,

*7
t

i»/i
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Downins Street,r

5̂1 JUL

M#., 1935.► j-TiMm, 
«rC. rktow

a - £

& • y

I have eto, 'to i^oJmbwledge'1
ilM r«%||}t: af'jrcur despatch He.60 ef 

^ «5t^Jf JdOe treiifBUttlns SiOopy

*«>

.M^- iVf1. iresiiu^ifli ths Bdilway Advisor,

««r «*■«" ithei^n

is tlh^ ^4:^1 that no deotsion had yetii
',. ■' .

-j- rs_ -

&
Soorotarr ni -«-j|eftt,r^detTe« fr«n

VAit
4««Wa «t«l> re«nrd «• tn* |oontrt>i.tii'*'':

■■t
.■s

V
W the Henewnls ^uod, UM tant

should again preee for an ssst#

deolsion on this mutter.

J . In this oonneotion I would

InTito relerense to the fifth paragru„

IbJj^THI^ACIION. Mh oA' JulyJt.

A; r '
I oan «Ur eAd tiSBk I

this ead mttsrs in.v

> Hrmm^ andi»r.:.r
he ohlicod ig xou Wll oayssI

• -
Uk - 1.
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Opfiob op tm« Hioh OoMMisaiONSR POR Transport, 

•ovaRHMHNT Hours,
NAIROR),

Ksnva.
; HO. i> O .4»'^*'jans 1935.

r
i V

.the honoup^e refsp to youp tslsgpaii j

ippoyefl. tho
if I >.

I

pth Jaauspy 1^36, ijh 
as AOmlnlstPatK^ fi 
tion of pi^ialsi^n^ f^ 
i^^atsjl that a 

foirwarlei, a^l^to tufons yoti? 
the Railway Mvisopy Oouaoil whloh 
future flnanalui policy of the

iLi /d- ik*. year.i\Kt.l
r.

I,Xlt
\ . •

f week, tks ‘ 1

In this aisoussion the pataZg^I^outPitat 
to the Eeserre rund oni the amount

E.
to wliioh tha,Hes»»W^ i,'

eiamins* in.ds'tail, 
this exaaination attention was drawn 0, the rslsti 
hetwssn the Rsaewals mhd end the Hesor 
regard to the Renewals ynnd Counoil >nM 
Ih* following Hesolnt

BbA Tooatributloa to the Renewals fnsA a«d MBs*
t5. Sigh Co»l.sioner should *aa^r«« 

aa early deoielon oa thl*

urged that'tho so#»RflyP|ilJB.'?~1

Pund should ho built uj was

Si
, h

*1:
f fluf .M ,*■

t -
f

I j havojin seToral ooaaolons 
. ^to vlie'^tlenowalB fund should be at a wduosd rate ^ 

hii!l|/^l|;ii»e‘-y«ar 19M when the position should to »s-exs^nsd^

-■ : V r^oohsideratlon/

5

Jy
Ie* W. hot. MdlC#m U4CB0H1I*. U.?.|■• t
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l^S6S»ijli:^l^=ult to Wk>«v;.
tov

t J

S
„th*'-be'^iine. (, Shortly, ^t!i* ^otltlon la Uiia. „

ori::ln0l^l^9j»y^-*sa^a Hallway 
. i..^S* by monay advanced HlHiCwJiiwe* the yoana 

to the amount of, in round fijiurea,

■tWSa-- f<iWlier Bums -of iwoney have ;

■ A' - - C
■i4, j- was.- • The••

} t'

. 1i8(9^.ai^d,1^00.

BS^^ilklioniC ’

■:been-ejqjehded iipoil'itv of which Juat undeii

bilE^^roduoedi by loans floated by

iO

£14,00o,'«)00 has

Kenya and tlsan^, Kei^a''s total being £13,000,000
!

>'' Odd and Cga--iaa.'e £9O5,097.\ Further capital to the 
amount pf £2,332,000 has been found directly from 
revenue or through Betterment Funds and through a 
Karine Insurance.

»%
r-

■i: .. - The Railjtay. ia called upon tp ?ay Interest 
and BinAlnG fund, oh,’the £14,000,000 of loan debt, 
which it manages 'to do to the tunS of fniiltimiJtA..

The result of this ia that the general 
^ ’ taxpayer of Kenya does net b^ar any b rdeX in rejerd

i ' to that prbpprtion of Kenya's debt '

'? ;'.t ..the Beilway.

t I

:;leh ij sun]; in. v

«
%- r But, apart from this cj£i&a tna q.aooci^ -

With thft ft^parattoier 
ral Colo.iial 

clt. that colonial

of reilway n .-ir'i^e icrully. 
of rallwaj' I'liisnces rro; 
budgets, it ha- e bet*,

railways ftnoula ; eice .iotiai’.^c 
thair owT; reosii to.

. :*ovislon oxa f

cut v «nsch : i.1!*

' . i'i sa i;;ew WOrV-S KS. •• • I * I’ r.r.- Y--

le).^.-rOi^crl. 'jtf oiiMi’ «■' jr. to ti.- 
fis-.9vr.'.la a ij'isoollei;c o’ aUii/

It is ver •

i .. . :«r ■ coj'.ti’overs.!'■
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r.. • . 1 . .. y
tdSjW to'>(th»,.«n^t Se placed" ib 

|t'tl»|B^w^8 ffuiia eacli' VeaP, It was consj-dered^i ___

-jjajeciatefl the^^di/Kree of i^«te the* aii#>t
the different

MV. '• ■•'/,//■'

■^v-:

tro^Jjd^ require a year,^^ ti«
£3-^6.047. '"

* - %ne General Uana::e!’ of the Ken;'n-Uju:Kla
Railway is anxious t.o see two thi-iy^'happen :-

tij t'o get down'-yie overhead deht--^dterge# 
which mainly turn on the, existehoe f: 

two loans carrying high interest- 
5-:),, ,t{,e first,'*:whiciv,is, ; 
for 'reipilWor* Uiitil 194S 

rliest.,p.^..^. _

. an adeOuate^HesSrve .
ih as tSf supply a geaeral equai^zing''' . 
iwi'v.'Siiafi will ancible him-^o reduce »

M
■J".' ihe iiVtljSiIfl^/ "'V.rKm

thfe Itailway, so that when any mie
ewogh Bonay ln‘|

^ the- genaiwiist^ (to nUhea M^^id hy th* [ j ' ^
^ itljae'" e^p^4m W "I?* 0»t. '*-i woy4*. 4l. l! ' ' i ^ 
JhaireihaA'repidoei without ^he
or the general taxpayer for nO^^apital. t . -yPW

raaset wore out there wi I'J*
■/

iliel^ «ie, atruggX

s■Si m m r
Bdfction. w 
dw' advhn 
ItS'al cttu ,

order totJtd ;

•a'
on^* the precise eobi 

;|^i4e^l'iv!i^ffloulty 
little gupa-iwa^but an ail-in fl«^ 
a.iyS-wete-arrivad ^'a*,t)ie baaiB.
Railway "was'^aSfcfartingly reojuired to place to j

' ■ V ■■ajsd )

i^- *
rqp^lSler' «tf* tton 01*0wy

4oa

the
The i>

K'~

the lleneral MBnajgeAjjrges that the ttenewila cite

■ ‘ ^ .■ t •»

il'/ ■ •. a ’yoar (tf!i5"TIffure In 1934

♦
py |5q'iBl^:^'^freauoe<l.from 8{}1 to SS. "ift:er^ Vate^j^y^l 

‘ifei’n' the poaition o_Bn i>e agnih 
'' ' to polii,t!jl4oft ^thrt the Eenewala Puhd',a|,.i.t

& amply suff^ent*with, the,;feeaeced coh^^l^

'ohSihrlse up'tm 194«^v ,i9hhjV,t^4?(M> ‘two tHirsn'i

Renewals a contribution of well over

'the total amount standing In tlte HefiewalB Fund; ^
;' ;■ ,'■/

at the erid of Deoeaher, lj34, £1,730,434. r.
--■USsMMlHCne 4alWhy j

en.bi, thd^ njiijuje^'ffgtiqh

■'•N

if f.

-en*
■ !'

mif: ?Jand3w ■

>. < If'iiiji’in f jyductlO

.-1^,, tosS^falitlWtkbiitioh'dajlliVi^^ %
‘ ' //itig'.'hipis

y" ,' \ V““'- '

resu
fe.naw.lhought

'fhey hare now eawhcA enough 
t Mhvletely.

^ ee «i4rt the amonmhbJtat^ now sta-nds at ita 
*. i!47« fuif figure,^and In addlwloa. there la a

baXMM of «86,fe« %lth wbieh 11 is proposed

■i.dn»t tl^.r
t

me.’idf ho olOM tha^eflclt. V'-;
*s!-.• .)

hl.iher ratw..^,._ ^:.; aoi.ieI

:jure wa#>
I'.v

expected t^t Renewals eontrlhu'|^^i^ ^ 
he alightly' Inoreasod after teh !Oard at' 
lT9a*e«„--'^en-t», other hand, it ,i:

te Mstert a teaewre doaeont.
?he ngiiw£ ef S. hes nerey.heMl : 

aoeeptec uo '.ue Kenys-Ogaada BailWhy . ^

A tiiorltlss ar;d the Cjutrlbutlon paid by tho^^f 
Railway haa been at the rats of enly.

s not!» !««
fa". ' -■ "tM,»

i
aa 3.11, and tlaa alBine and ^ reva!.»’-7

.'4- . ,v,5S'^:. ^ % ‘-v ’
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black alike, ibonli $e

repay a sua. of £5-j nillion advar’.cr-' 
for purely polltic-al pur^ioscs -s si;. .-resLion i . 
the slave tra .e and the coiitrol of a-:i. .str-.t i:' 
Ugandai . siu-.1 . be f.niJy

*
I. ; •“'!■

\ f % ^W!,\
Tlw, cn«iin*rc:iea Ifi Kenyli* 1 -

stpongl^ eupyortle^ by the Joint ^Bast Afripa®.

SoiMt, are pressing <S9r a reraxjpition of thei’^,,.. | 1^'

: Ii;- 1-.
fo"ty i^eors

e'
Benesals oonfrihutlao to g)i. n(f Uprp agree.

,«mt It on^ te ha. «kne, and ln,..i»4a^ to 
an Inmaaiate large stnn Into the Hoservei^ it ' * 
has hsea proposed that .the redaction aheul«na^ 
mde i^trospeotlTe for iSe'VMt five

s,:st ,ve<i. . I Vi a..

adr>iltteo ii*. 1921, j si- ce *■.. cr. It itas occr. rjQtr^ -*v

^ ' f' - '.ji, i, less tacitly rc.oeEnlted, ..pat there IS .no-reason,

^ ' •i' grotuk. ‘

‘ ”■ ' ' that,..with the eollapile'.Qt the .peonoSic structure

of Kenya, a# it uaa oollvsed, to call upon'?h«ri to

yaara. v

||Pt|^><Wd isvmve taking out'bf the’WxtatijiM. 
emmaa Fund «a it mMrtgte a'^-'dviai' V f ^ 

and/ohap’kn^ft^ti kkwala.'',-,^<' \i^
- - -- m kaU^fe ,

.of the Kkoheftuer’^ Sir PhlilBjunlie»e-lialt^r-^

the add It auah a itahlUty b»Ii1# pe^
\ir

. ;rh6'Ciii^iljiiilejd^s trery li^t^’^karsd t^ 
^a^a «id^^h<^:4a^ ls|/the^B.iSkjP^tdr tt« J

sblch l.ai^pW'they tteai) t«i^d7,\tj 
rates .m*y i»t bts^e^ujped) ^rehoury

We can aooept thta'ilk fitTar

the inatltutlon of a Oaneral Boaar»e,'*Aiut I think

s Ni tr 'p4*1- ■..I 'w ,aovan»ent eM
mmmM wmi\fii^nunr.

i
A'., ■:-. -ii iaHnntuii''<jIS n* i ■ ■ '■t

xi./. \yVv‘H"-1^- '! ^
1dre bn to

ui t/^Auaa of the \:S

/SfcKttim.e-
.i: •far,the conatruetlon

la elakdd uthe Thla aun
ji

tt« li n:t and unfott«nateiy«
e1^ hF 1^5 hlni^n Ohurcihtlf%

of Btata. m Mh4 'U «a».^ | '

the gxwatlon of the pa^mnt ^ 
thia ^lability Un yeai^ ak. ti^o yoari,.l 

agrpe^ kfar- ft'a»i9 until-

j3£2^^ .-;

SehWtary . 
if i^iaterV I

K + • ?/
located (byi?*'*W.- •«=# .- t<

jil*: _ir
so far as it -oes to^- \,

’^rfnk It will he recognised-tha

i^^ifla to be any talk about developing i i 
%-^m, • - 7- ■■ 4

the .amplre auph a propoka,^ as that tha

i11 *e should rstum to the charge on the subject of tho 
apt Beneeala avan If M can't .i'et It retrcs.ectLvely.

I nay na--'.tlon here that In ^thn Kan^'a Council the 
i ro.sii>.;H of,rpikiC railway retoa^ WSa -rj-ntlojicd,

unfortuiiete Kenya-Uganda Ballway,' ahleh, of 
course, really means Wihe straggling , . 
agricultural cosvnunlty of Kenya and Oganda,

black I and

’ "'li- 1i jet



V.0.

Wl^-
a^ dotting •xtiwmsly restive xinder wh

t
ri;.',.. a i

m*; r*:::4
ye*r pwrt of the burden which the RailwHjr ^,p^; 
now beere nay be expected to have dieappeared. 
That It may well be found on euch an ezamina-

o-r a.

that the unofficial PoP'f m.tiwper.
r ■ I !StrugsMregard,, as en tinaue |?ur?en. __

tl^j are, it is impeaalhK; not
point of views'* < ? ^

ins the

tion thaty^enewals contribution

oalmilated that 8.11% will he neceeaary , ^
1taatl^Ai^/awytllalivh•^Ahab^farther 10 years' 
experience will show that 8. U% or ayen 2i% is 
on the hi^ side. Also M say that the "S.of S. 
and his advisers are all in a^^eement that if 

^ poissfble, Baiiway rates should be reyieed and 
if reduced'if the whole eomnunity of Kenya is t«

L bo given a fair obanoe. That this/Cooe 
1 j^feotive^oan only be done on broad lines as 

l^poied by the General lianager, and to enable 
.} blm to do bhio the S.of 3. agrees that the

institution of a Reserve is desirable. Point 
out \bat the Deficit Aocotmt has now been closed £

4'
J^lies-e^ilen: ]-

r
?■X

I
'V

Treasury isSt *T-
uAbw 4sntr ihutl(Sa‘+4 ^ 
Miflwyi not at 8. It, 
,1A teas kalf e>a ' .

, m :

f'roj

4,,s shj

a4 ^>rt<at
5lalkV(g*.fn»> pajitonts.

'\iti\lfc‘ nbowtlon of tto-genewaXa 
^I'le'^it'Vcdouo*;’it wbuld a*41tl#nbii-

and
would'M'jjpk" dartj^nt th^ the 8.1S% flaUre?

^ latb^eretary at

m •rhts would Invom;.^
i

.£aiiwwala of about• C
■f

■ -V’

.t there is a small balance on the right 
B usi aay that the s.of 3. gladly accepts

the "iripilbal that sia^ SUM should be placed to 
" *aaerve.

rif o»l3p^^;,^ie tHft. right
-W^not, phevarad' te' -e^aiy.tWt. asaA -

>y:-.yi. ; .

one«

4

im rs^^srds sctisn, i%
U ^take d vlelaiA 

' ^ to the Ol tolUlm, tliWi
Matt I abMii 1 ilsr U t>y tbs 

It, MKt I tb^ should bo Jbm la 
bof 8. to inform the 8ha«iaollftr that be bH 

tha Mtter with a frasAmUd, that 
^^Wahea to press the propoaal tiiat MnaanXi 

^'pj^uld be fodtooed to 2%,from 2»^io tha

J^eaa undaratanding that tha paaiiioa will 
ba tberaucdtly re-examln#d 1« 1M«. tB whleh

Then I think it would be well to wwdta
the Qhanoeller to consider seriously whether it 

the claim agtinst Kenya
I ta

is peaaibls to 
for the £5# million. Say that we know it baa 
boon admitted but that in prsaent ciroumetanoes 
there in no hope of gabbing It and that it is a 
matter for serieaa atealderaticn whether the 

: olaim aught~«ot to ba dropped and the people of 
, Konya allowed to faoe tbs future without this 
arord of Daaoolaa hangli^ ever their heads.,

iUe /»3r V ^ K, xW.
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A
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PDR RATT.'7aV nnilTJrTT OM TUT? LB«inra

/
HI3T0PY OF PSPRasSIOK';

Before outlining, what I consider should he '1’^
flnanolel pello? of the Kenya and Uganda Railways aa'd Harthmi 
A^nlatratlon it would be as well d;o review brle^*y the lilitd^- 
of ths recent depression, so far as it affaotad -thelworlclni-of 
J^^PpUhyied Sartlces (Hallways, and Harbours) V ..y '

■_■ fjhe follemlng table Interest In this conneitjoyi-

■■ sp-li 
4

■%

raw. '•Oroaa
Sa.'f^ap.e.,

, Oroaa ^ 
Irpenditure 
Including 

Hapreolatlon.

Hot Loan
Qhaagea 
Hefunds
etc.

HevoAbe.
i.I

^,654 sv< , 
“ [surplna) 
332,836
189 ’ ,

1934. 3,683,877

3,569,136

.2,1^3,946 
2,346,837 
i;6U,a39, 
3,8|W, 932

1,511,954

1,514,931

1,522,')29

1,809,644

1,956.805

1,895,049

1,173,913

1,054,315

650,317

839,350

031,379

839,605

615,177

.19».

1932.

iLrikitJ-

W7,367
.^.UturplusJ,

1W>
437,993 379

544,434

973,883

737,634 
585 ,^515

v

. Ihe !toll<wlna; additional points should be spaelally' i ' . v'1.
*,■,> noted 
1^: (a) The Oroas Rseonue for 1939 Ip the highest so

reoalved; ■ <i '
(b) At the and of 1939 tho incerast Raservil ' fWd,* hr l

Baserve Account, amounted to 2100,000; J
' (aji 8y Oeoembar, 1980, the Heearya Aaoaunt ato^ at 

' , £16,790, while by Deceober, 1931, tftla ted been
converted Into a deficit af £361^39^;

(d) The deficit reached a maximum of #8B,7B.i at the
and of 1933;

(e) Itxpendlture was ilso a maximum lo 1930;
(f) Public Ton Mllaags moved In 1939 0^300,763.341;
(g) Public Ton Mllaa a moved In 1933 was 306.338,673,

the maxliBum to date.
(h) •^psndltarc was a mlnlnun In 1934.

aV .
r "

6
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4. ■jlth th= rapid railing awav of traffic in 1930, it 
became olaar by tho end of th= year that a aerlous dopresaion had 
oomnenoed., Imnediato and draatio at = ps ware taken to reduce 
expanditurs, with the r=3ult that by the end of 1934 an annual 
reduction below the 1930 figure of £454,841 had been achiavad.

5. It should be mad-. cl„ar that this aito rafera', to annual 
racn*»eat workinf.; eXpendituT; jnl exclua 
^ expenditure on Betterment. ’ ^EquiV'el 

y Satraarlttiary in OwarnmoM aofl?<atotIng),.
t ^ i

1939, thay.Tare alJH 
^ ,tn6 next ba, 

abown ia wi 
y,,ln the larJdaflcit“^

allTTSpJI >aduat1nna
ent liture

ms
|*.«ote 13,1^ 
•'tftna year). 'y>'

id( .... »
^ A

■d-i.. .;.ss»!rrSsrs“Su;%;s;I "°rM»^^^Pendltmj>,rgeorded in Reports.

unaacBonia mpvaMtail aecdiat /or some £34,000 only. y

A be glyan due prominence, it-mast '
' be abaenoa of ,
gXlWftT1.0D Fund ■ It Kflg IWt ffSSll 
« a tiM o£ aoyere «airaBal05„ 
fa* »«3t of tpanapoipt would hawo .

4.!.V

4 • ^
<•

1 reAuQtlan Igtir^en e.T6B a Mai 
, of baiMflt.

2 “-la ?o fo,^; ;:;ci «how m*

--i-gs» ?f>S qaBOlUf' liMf nn.rtpf
l'■ ii'fc. .1., A®* 14»r..eft>»e, ri^ralfay appp

••* “P Peaejyea la extranaiv
Qhonia be aiimar*;.w

i iiS*
t

V,

b

aoiated that W 
urgent and .flMt 

uly ^It^.tHU; oraceaa

! need
i; ■ d
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As ragards the amount of Reserve that Is considered 
adequate. It Is intsrestlns to note that the Rhodesian Railways,

have decided that their reserve
12.

afiar their recent experience
ahoald be at least tlsBs their Loan Comnlt-mants and that 
In addition they should build up a Hates ISquallzatlon fund.
Is, however, felt that In our case £1,000,000 should be the 
apount to be aimed at to form a general reserve which will also 
aot as a Rates Equalization Fund.

It

Th.tf present rates atriicture Is designed to produoa 
a balanced budget, with average crop yields. nth good yields, 
an annual surplus of £200,OoO to £250,000 may be anticipated,

■ which will be available for building up the Reserve, l.e.
contributions are made to^the Hssarve In good years only. In 
this connection, the only crop requiring particular attention 
Is the cotton crop of Uganda. A bad cotton crop In any one 

-year will, on the present rating basis, result In a deficit for 
that year. The present satisfactory position Is due to the lah*’ 
that we have had three good cotton crops in succession. This 
cannot always be the case and It will be realised that the 
margin of safety la not great and Is dependent vary much on such 
uncertain faotcsrs as rainfall and market pnoss.

13.

■

Examination of the -'Z'’ diagrams In the Annual Report' 
for 1984 will show that, from the transport point of view, the 
bottom of the depression was reached In 1933. The figures fpl 
1934 Tiould appear to Indicate that we are now well on the way. 
to what mtff be-described as a boom period, though no doubt ea a 

twery much lower seals than the 1928-39 boom. It would app 
'■ -therefore, that with reasonable cape wo should be able to ■* 

realise our required Reaarve befont the next depression Is due. 
This Is our first and ImmadiaTeobl 
when the aSit depression hits us, 
to the country whan most requlrad.

3nd OBJECTIVa;

14.

aar,

Jeot^vd.
if «« tra to be of •asiatanod

'.7d Auat be aacvire

RglXJCTIOK IN ^T33; A
The second objective Is, of eourse a substantial 

reduction In Rates. Our lower rates ar« already reaaonably low 
• but It will be agreed that at present our; top rates are very 

high. It Is naoesaary to reduoa thaaa rates as soon as 
possible, firstly, because they are too high and unduly put up 
costs to the public In many dlreotlows, and, secondly, baeausa 
of road - and possibly air - oompet1tlen. Reasenabls regulation 
of road and air transport will be required by these Industries 
thsmsalvas for proteotlon against -each other, but prohibition In 
the case of road oompetltlen, as at present, can only be 
Justified so long as the oeuntry cannot face a osmplota raylaioa 
of the Railway tariff aystem. Such a revision has In fact bean 
prepared and la available for lamadlat-. Intreductlon should 
prohibition of wasteful rssd sempetltlon be wlthdrswn. It la, 
however, believed to be In the Interests of th=se territories as a 
whole that the szlstlng legislation be maintained until such time 
aa tbs top ratao oas be radused wltliout raising tha lower ones.
It la sutgsstsd that both Oowernide&tj should be asked to give an 
undsrtaklac to this sffset.

The faetors ohtsfly controlling the revenue position sr ;-

IS.
\

■S

'ii

16.
(a Oporatlng Coats, 
(b Loan Charges.
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Qparatlng Coats!
•At tha prasent tlma our working expandlture, exoluslra 

of depraolatlon, Is below 50% of our rsrenua. This Is very 
satisfactory, as It means not only that costs are being kept 
within reasonable limits, but also, and this point Is frequently 

^ forgotten, that unremuneratlve and uneconomical services have
virtually baan eliminated.. In thts oonnaotlon, the continued .j ' 
bo-operatlon of the public Is naoasaary and servljres daaandad 
iBjst ba confined to assantlels only.

17..’

I Oovsrnments anij the publld to press 
imlc ^rvlces must be resisted 
gradually drift back to the poiltlon

■ Ihs temptation 
nt and u:^ 
wise We SI#

W^jKoua^ opraalvaa fo^. years ago.
yMW-#«ta|lataf «iir i|ib«Nitlng results have been

Hi(pert%|pd uaneooeeary to repeat
• at iKat.m both the locomotive 
th»-'ir1»3|St« obtained are most satls- 

Siili larger railways.

0

flat
fl

- :.LoanChtai«2ri|^f : ^ ^

20. Owlnc partly^ hbatr capital expendlttira In advance
of the general developnafat af the oeuatry, and t« the <■

■ high ratea of Interest which have to bo pat^K *»« IW Charges - 
y , for^ a high proportion of our total ratanue. The first cause , 

g .ir J pan be' removed only by more Intenslvo daWelopnant of the 
i j^coiSitrles served, and the second only by the amortleatlon of 

iVoana as early ta posaibls.^
/ At the wrasent time no way haa bean found to deal with , 

tha/dlfftpulty cattaed by tha high rates of Interest. In tha 
4 nortial warn no relief ffom the loan burden dan be tatalned 
luatll the Kenya fS,000,000 Loan of 1921 can be redeamad In 

V >#4^. Ike transport ahare ef that Loan la £4,MB.386, but 
^ iO IMC % BiStlag Fund available will amount to fl,800,000 

X oaly, laa^dig £2,446,000 to be found to redeem It la full.
^ It la a Hitter tor aerioua oens'lderatloa bos mush *f this balenoa 

should be /aund by additional aantrlhutimns to the Slaking Fund 
and how mtoh stoald ba l*£t ta a new loan.

t-ei * -

1.
-a *•

V

..'i
us.

1

♦<’
If la J.946 mums la ta'cheap aa h* Is at prasant, ahlcB# « 

^asuppceta • da^raaalon adualaa tha praaeat one, 11 will ba '
, aaenomto ta ralaa a aaw i4m. *2. hotavar j there happaaa ta

ba a boom la 1846 aad the^UbjOf motay tajhi£h/-lt ba : t
Bwamlaat to hate ta raise a f^sh loan, abm 

Oavaraneata nay also be 14 the narlcet for money, 
elapmaat.

i

■' h
I

«« -
or CH< 

t^ y V.

l>„pjAa^P butldlag UP a Maerve as rapidly as possible and by 
. msda» la oar pctar. At thla stage, It is perhaps

'laiAnillta to Mtuuoat thed:, after tha Rasarra has been obtained, 
,aS. ^IWftnVkpnmSTtlyartue net earmartad for rates reductions shoulu 

^piVibta^aradltad to a Supplamantory Sinking Fund.

taMsallttb^ ftlVa a oa#i»i88» 
I the matter ahould ba brought

ad opinion at the
_ _ up For review as aoon

raaaraa raachea tha figure alreedy suggested as
Tbl* too la In aooord with the reoommanded

Idly as poaalble and by every

f
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^REI?X.7-*i-‘^ inmn:

It has rapsatsdly aen pointed out to the Jaoretary. 24.of State that the prasent race of contribution to the Renewals 
Fund will provide more money than will ba spent on Renewals 
up to 1946, though the whole of It will be required after '
1946. It has therefore bee.u suggested that the rate shpuld be 
raduoed tenporarlly to 2^ and then In 1946, when the loan i 
noa4.tlon ts eased. Increased again to make up for t-.o reditpad 

. boBtrlbutlon td a life basis, whloh It la Wjtectr^ will he 
. y about 3.2^. The rellaf afforded by thla .teSttSoriry borrowlps,-, 

amounting to approilmately £66,000 par .annuB trould.hs credited 
- , to the Reserve Fund until the latter reaches.thft/jrdjiu^ed total, 

expadltUii the data when the, aum j Sfthe'ral
RESrahue as contriwitlon tq th? Hqserve *«oou« 1/^ no Id^er 
naaijad fpi that piucpose-and b^itetr-avallabld^fo^ .ipte re^uctl

-as. TJw £6S,OQb relief trbffl Renewed OO^tsthatib-oe whViJh 
' ''i oiwitft under-any clray^tanow b.e-oaad for rate r'^dactlops 8aj..,. A

-■v:'

" rasrattaSle that tier 3aoret$t>jrt|^*WW,t«t liai not
*. ‘'‘dSBjw^hen a'w? -toTSwlfeae the itoA-TrsBMtej'AoiaiS^ » this

y relief; »p®,i»]jll6 in ,no jto. JetSardlathg the position 
l-uaanarala Fund.,woiAMfford a vtiffdl^ddltton to. the 
re y»na at th^tiat^^lhKi It

aiMoattnately e4pO,oeS>. fill ha
:al4a. .1.0' •bu

p^|.^p«sfhry^^aeURin3S: ■
ii.iH* rS'esent time , ■'if&«Ssnii^tlM..l2lit5ru«tl«i>Viifc»*' ■ 

Iffatery'df Sta.te, the practi^owia to^htfireJna a»oori/<•
V 31»t each year and any qHpreatS' qx.JlM*snBm 1* liwMied 

, - _.tad So tha Kat tevende JWtouat. Dajnnfi She laatJ|p 
’(tostantl^ oredlta haVs Tpoeivad whleh have JiP a 

, < MIBtiffFa'hls IBfluenoe on tha suT^i^es-sbean. Thla wt|3i net,
hiw»W, always b.e tha oasa. i From 1955 onwarAa it , la ohtaldared,. £• V 

a ^‘4-h' that to further amount on aodOuaf «f appraelatlea Of aaouf’.tlsa i-'
V '<a oredllM to revenue.' ;t atoaM be jplaaed In a snaelfl ■-.

^ Ttodi fifldh. If necessary, shouj,* be tBmm th' hfc aiMlll aanupl
'.deiljr^lat tOJ^'^^'be e n

If■ -f

ff 003 V

-1
1 ' uaJ

t 09 at tha',tla#'i*wn It .dstlMF 
iB.svsntdaily aooepteh frim S 

.a^ 1930, a sum of a 
tranafar to- the Res

if.
i*.

U f'.

*
i;

■I

. h

'h,, 'OOntrlbatlona until reasonable aU
jj^evidafl tot-

-X •.i*'

.h,' . •There are e number of aafeta fhlob are no
' Kx«<(uiF«d afid whldh will not retiutre replabemant. tnong tjhse 
Vii.y||ig e^n^ete vaasala and shore equipment on Laks 71atMla,yhld 

.^Imdonot qitafSazs distributed Over' various parts of tas line a.c t 
suadry oik sshsts- ^ capital AcciQant which have hWffi novyer le t-:.t 
fpr anme ysfrs. * The turns rqqaifM' Tor. such w»H»*a*ff *u3t r e 
ftjikid partljhfra^ tha itonawi^a ».u»d and autSItlLim* swiEr. ttie 
aaouot Set 101 <f Idi the-Seaawals Tund ls^MiHltiB.aatk' from aenerpl 
naveome. 33»» suid so Falpikisd'are plaosd to the credit of Capital 
Account aad are avplla®la fpc further oapltsX'.'axp<8hai tore as 
raqulrad. SRills uadUa haste Ih not neoesesry in writing off deal

it lor,

k.

■;i
s

aesata th« proosss should not unduly delayed.
Is now Dein axa'ainsd sa*. will dealt ^alth in coajuncti a. vlth
:hd review of.the Henewele ? lau pjiitio.i u-u thr ^uc-stlor. >>1' 
contrihutionj to the klerlne Heawwals fund whloh r.av hear tea- 
'X)Parllv 3as'->anded, ;»hieli will be onderteKen durHVi tho present

is .

e jr
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29. We may now eiamlue the position \/lth rs;ard to the 
buliaing up of the General Reserve, a matter which, as we have 
seen, Is oonsldered to he of the first Importance, 
the Reserve anoount at the present time sodb £2o,00Cf only, 
have also In the Renewals Fund a sum of approximately £400,OCO 
available for transfer to the Reserve, If our proposals are 
acoepted. If our proposals are not accepted,;,we may, I thlolc 
act aa if that sum were available and reduce the' to*al tt be 
shown In the Reserve accordingly, 
exceaa annual contribution of £66,000 from the Renewals Fund, 
either asreed to, or if not agreed to, available in that Fund, 
any further contribution to the Reserve must come from surplus 
revenue.

•fe have in
We

Also we have a teiq)orary ■4

RATS OF COMTRianTION TO R33aRY3:

The problem to be decided is at what rate should 
thla contribution be made, the alternative presumably being the 
setting aside of part of the surplus towards rsduotlons in rates. 
Thla aspect of the matter requires careful examination and an 
analysis of the surplus earned in 1934 villl be of interest in 
this connection.

30.

31. As mambars of Oouncll are aware, it is the settled 
policy of the Administration to estimats revenue on vary 
oonasrTatlve llnss. 
in any one season may easily reduce our revenue to such an 
extant as barely to balanoe expenditure and even to leave a 

The isQiortanoa of the tJganda cotton crop in this 
connection has already bean atresaed.

As already stated, unsuitable weather

deficit.

A careful axamlMUon of crop proepecta and resulting 
traffic aamlngs, shews (oat the normal recurrant goods 
revenue, hmaed on 1*84 fteures, can be aocspted at about 
£1,759,000, , Aotualiy duflnc the year in qpeatlon, owing 
prinolpally to a raeerd cotton crop, we aimed some £30C.00C 
above this figure. this additional sum, however, cannot always 
be relied apan end may be treated for estimating purposes as non- 
raeurrant. In addition, there are other non-raoiffrent Itaoa 
auch aa levy, £23,000, appreciation of securitlea, £35,000, 
mahlng a total of £258,000, or say £260,000, which can only ha 
described as non-reeurrent, or fortuitous revenue, and thsrefors 
until our Rsaerva is built up not ayallabla for rate rsductiona. 
Thla leaves soma £80,000 wbleh mighi be Considerad as ^avaiiaole^ 
for ratae radiMtloaa, leaving the building up of the reserve to be 
found solely from the BddltiMal revenue accruing from crops 
above the average, or 8 gaaaral improvement in trade.

thla posaibla figure of £80,OCO must be placed 
ase in the Renainlo fund contribution on

32.

33. Ag
the probable
Karine saasta, which, aa Council will remmber, has been dia- 
oomtinuad until the end of the present year, 
position with regard to the Renewals Fund will not, however, be 
xmewo until later in the year, on the eoaaluBion of an enquiry 
ahloh Is to be carried out aa soon ae the aaosaaary data has been 
ooXleotaa.

aiost
inora

The final
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i 35. While I believe relief to thla extent can safely be
•“ tliis point can «»nly be taken after mature 

® oondltTn^ ?? a If aooapted. on the dlaWinct

N.l-

f
\S6.

««Uliblltolviito^^t||faireadV:.nota<l for Z V
■U"Ximt

'{V’
rL ®0

111*%

,»H1 l>^onvBnl|^

(dX^^I surpluses should be credited, to the Beaerve 
account until the total of thrt acoount (plus 
any sxin available from the Henswala Fund) has 
reached £1,00C,00C.

IJpTg: On tha Beaerve Account raachin^ this 
f^ure, a further £100,000 wlU become 
al^llabla for rates reductions

y (11) Maintenance, of worklsfe expenditure at a.at®!
Invelvlng ellnlnayien of all weatetulj'&d 

. eitravacent end uascpnomlc services.
;^he dusatlon of Instituting a Supplaaentary 

ainklna Fuad te provide the adil«tt)^ menay 
ifr ■ required tos redeem (the 1931 Loan, to be left 

for future qp^lijeratlon.
to be jaade to obtain authorTl^

I Benanals Fund oontrlbutlon to 
. , creditlBc the amount to tha 

; Reaervs Fund until oomplatad and than to-tha 
' Slnklnr. Fund for tha redfoptlan of tha 1921 ,

(t) To apen a special aCBpha% to cover vaTlatlOna In Via
T«lub of nehi^ltliB. ' t "lU

(Ft) »l,ta-«#t a^<|^(t,^aets to b^ carried out as''d^a.
<rttj •ah-fihaWWnt er fortqi9jii«r?evsinu6 la^not

*F*lla%e far rata vaduotlq^ until the i '
.Beaerve ia hntit u}). TM ol^aa 
Fuad mwt hot than ha ovatlodpad.

Hatq raddotlona
■ ••■*0 the taiflinatlon of eitlat 

they Mat conform, to'^aouho :

8 tii olfiaaa^ 
a unduly high.

“l. ' which, ss^ already
0

i 37. t now, to summarize the recommendations »outllnad al
( > f"

A I -f' V

V
?

munrr

r.
(iv) Banawad effo|iM 

to reduce na 
2)t until 19«»

.. . J
f

MiTi
sWhli«► »f thj

thea apprardd WJSt be restricted 
lag dstfcts, l.e. 
ratln,;i principlea. 4:'

194S <
(1) Redamptlan af £S,«e«,M)0 low 

Slhiilng Fuad, and hattroalng
te htiiijtee tea 
ffiM tha Bea.FTe
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AAOoont and from the Renewala Fund to the full 
•KtoBt narolaslbls, suppiamented If naoedsary 

Ml^^ocal borrowing ob tbe public market.
rhe redemption of the'li»n In full wltheu* 

jBWtne would releaee e tjirtlier £800,OQO for 
^ Ja&uoJlone.

V

(11 > Sasreesed oontrlbutioa' to ttye Renewals 
■brlas up to life besla.

A pr&wlBlon&l stetament beeed oa the Ajowe pa^twafta. 
80-alt b«ek la rawenue oeoura, la «tta«hed aa an

•i '

awtipgvmw.'
It wiu be noted from the above tbot tVe policy not

s^-Ks 5Kr.snis;;;.., g&CM" jns'JS Krs:4fafi"X^Mr ^
’Ev: a minimum there ere no large poaalble aa»»H63 te fall baok alien. ,

■ aa thero'wera In 1931 and 1932. ' • ■ . '

■ It may perUepe etlll be argued that ilthourt^th^ WMjf,
, brovldea obnallarable relief In the very near future, td^a .wllirf' 
fa inaufflolant, oa no hope la held out of anr further Mduotl

■ before aay 1939 or 1916, whea the Reaerve aoaount may be 6811*,
Ihlle that feet la reeretted. It reeolta directly from the poWOf „
followed in previous years wien aubstentKfr rates

^ SI ^,
K'MK-s s;

In addition, the worlp.hea'baett 
aeadlly and more efficiently In every Way* In all ehai* < 

raspeota, the uaere of tjie Railway have in fact reosive* the 
ulwalait of very substantial reductions In rates. If similar

30.

S5-

»

VvV

41. .i'i'
was 11.8 oents, while 
ef l.S cents. Xx 
**31,254 lees for ' 
far the aeme work In 1929. 
aora a

1 of very substantial reductions In rates, 
ooaparlaons ere made with previous years, tbs results are even
strlkin*.

•V '«
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Furtharmoro, thara la ona otliar hope available to
All these proposals are based on the asaumption42.

present users.
that there will ba little Incraaaed davelopmant in the next three 
or four years.
Should, however, It turn out that considerable additional traffic 
Is In fact brought to the Hall'uay - and there are possibilities of 
incraased native production, mining development, bamboo pulp 
manufactura, etc., - suoh Increases will tend to shorten the period 
until adequate reaarvea are established, will provide In full for 
loan radsmDtlOh and, provided a strict control over axnandlture la 
Balat^inedi maltn further substantial rate redpo.'klons port!

42,, The^at helpful of the abova possibilities lies In
inereabed native prodution: A teal advanos In this ^^satlon 
not Ohly. provtds the tB^fflc so urgently needed by the Hallway but 

also'be'ihe means putting the^ 
feet, llghtanlng the burdan of taiattt) 
sections of the communlliy.

It la wise to ostlmate on conservative lines.

Die.

will

territories once more on thslr 
n and so benefiting equally all

may

The preparatiion Off .this asm^andua 
attention to the faot that ffblle lir. Qlbb's suggestion for a Railway 
Board in London bffs been tnffned down, little has been done to 
streng^en the admitted wMhness In flnanolal control that at 
present ailsta. The need for formulating a long range financial 
policy and for establishing sots strong and oontlnuoua form of 
financial control to ensure that such a policy Is carried out, la, 
aelf-evldent, If only from a consideration of the serious ml s talc as 1 
of the past ten years. Under the present svaten, even If a long * 
range policy Is accepted today, t.here la no certainty that It will 
continue tomorrow. It la at the mercy of changing High Commissioners 
Advisory Councillors, General Ifanagars, Chief Aceou-ntante etc., and 
the moment there appears a ohango for the better, there Is a soranbls 
for the apolls. Demands at once arise for Immediate decreases In 
rates and sren for the sharin'^ out of such reserves as may have been 
scoumultted. .Then It le remembered that alMChess, or absence on 
leSVo at the beginning of 1931 of one or two executive officers 
would, of necessity, have led to the adoption of a hesitating and 
weak policy, and that with auch a policy we should have been bankrupt 
In 1932, the da.n,'=r of th, present organization will be appreclatsd. 
llr. Gibb saw this danger clearly and suggested a renedy. That 
rocuedy has not been aooei-.ed. In m}’ view rightly, but nothing else 
has bean substituted.-

eervas to draw44.

.

>>
Consideration of the policy now submitted and Its 

aooeptanoe In this or • modified form will at once raise the 
queatloA aa to how tbs eontlnuanoe of such a policy Is to be an- 
surad.

45. V

GsD. RHODES.

QStaiUL UANJLOJSR.
'N

Oanaral CttioB,
lUtRODl.

14th itay, iras. • ;
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■ ': ' Al'pendix to General Manager'a
ifemorandum dated i4»5>1955,■tttaitATKD HgTOlUS POSITION. 

1935" T■ js on Financial policy.

. ■J'-i

# 1 Accumulated Sinking Funds - 
1921 Loan.B '•

Supplsmantary Sink* 
ing Fund 1921 Loan. ; ^ •

Satlaated Bilanoe 
of Reserre Aooount.!

£ .
ji

26,000 t
■' r j'rReserve Aooount 1.1.1939.

. -s'
1935-

teiTOoraiy withdrawal of 
„Renewals Contribution - 19i»-3»

, Betinated norplus 193*.
L '
I of -i^c « Renewals CentsjAutieij^

i.tlnated narglua 1936. ,, > *
' ^33 B*Ui BRDnCTlOKg 1939. JOj^M

is31. ^I£iSSS" ^ > ,
66,000 -*

31«12.36. EmmiSS&
i» V% \t 'N**HeActit;r if if liva*nef*te#tt 

^, ’ Bst iaejte* eurjlue. 3V f
^ ■

- 4 Reduction in Renewals £«ltrlbutie«
" Bstimated ^jlus- •*9> < ,,

Credit Rfewedrve Aooount. £ 62,*08 
Supplem^tarJr-RiBklng /und. £10*'WP

*J< in Renewal* Oefttributlea

Reiiewals Contrlbutjlsn

\6(<0
•■X \

i T. 1V.

Mr ■itoa.

LSSS Jlt Ur

I
£104, poo-.31.12.39. £t.*09.0qp :*

(6939.
> Reduction of 
.t BBtioatad'WMblue. 

RA'ffi

»V £ 66,000 |!.! \/ mjssi,Tias

j . t j
,>r■rU■ .

% 19ltO>i946.
>-R<^uotlen of

at £66,000 per annun*

; • i
■'t £632*000 •rwr.i' •. J

J .■: ;J.'J «
r

■i ■\r.. I1947V- . .
RBtlaab®* surplus.

.X. 'Bavin* ia IiPan charges 1*21 load.
90,000

i»*|09P
244,(X» .

h-MmI31.12.47. £1, i■ "-f'<• ‘

^a* ^b^?.^*H!^rt^is, mS
'- —aw^ • -------^-T-

■

-44 V.; . (i.>. ■'•

141*228

,X. Waving **™^-^^^**^*-^

• £176,500

'■

'i.- ■‘■v-

Rsde'^ti.n of £2,550,«M • p.r ' -il-■ vT.

M(4iST
otlen ef ssjr U on bsrrowin*# ia
neot cf unredeeaei portion of Loan • £ 18.»flP
V £194,000

i p/"I'J:.
f' <

P»-«* Wt^^ti... . l^ry ISg:
January 1947 - £100,000 . *.

(2) an iaproTawnt on the position as indicated herein will fMait tas MM wewuotten »o
(3) Reduction in RenewaisTund Contribution l( available onlp for trenefer to

Reserve Toad
Suppleoentaty Sinkin* fund.

'db

jEzai'^^fe

(Si6t 5

flW.,

l!k- .7!;
,.: ■iSL (V . - .
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TILCOHAMt!-
" CONFOOV, Naiao*(."

OFTice OF THE 
CONFERENCE Of EAST AFRICAN GOVERNORS

R 0 Bo» ao».

NAIROBI KENYA /

t/TiM/j.t.niF No _

SlAynawAi. x*u.

Saar
\

■oali 70a rafar ta Sir J. Byrna's Bar^a^ 
^ laBtar ta jm dataA Bha ZSrt Janury, on Bka flaanolal

I
py:.> tio^-i (••ItlaA at Bha railaaj, haB laaltns BarBltalarlr wlBk Bha 

•■MMla IhnA, vlBk ifclah aaa
I

Vjf.'

lalaaad a aaaorantaa
.^ttaAaa m Ika tlaaaalal palla^ at Bha ratXnar, AaBaA Bha

taaaaiT.

/ BhhAaa saaBa Bha taBara tlaaneial pallaj 
at Bha rallaar M ha tlaaaaaaA la AaBall bjr Bha Ball#ajr 
Oaanall, se BhaB IB aaa Bhaa aoaa ap Bo Bha Hlsh Ci 
(Btr J. Bpiaa asraaA wlBh Bhls hatara ha aanB ^ XaaTh). aaA 
tor BhaB parpaaa ha la praparias aa azhaasBira aaaoraaAaa.

t.

r-' ilaataaar/'

1 ^
I laaslaa BhaB Bhlt taaaBlaa will ha AlaaaaaaA la Bha tiraB 
laaBaaaa, aB Bha lallav Saoaell haaBlac ta Jpaa a»A fWA 
hahlp aaaa ap a^ala thr tlaal dlaooaalw aB Bha aaxB h**Bia«< 

IB aaalA ha raip halpllU. It aa aaaJ.1l hava 
troa poa hatara Bbla llaaaaaloa Bahaa plaaa, a Aaalalaa 
Bha Kaaavala taaaBlw, ( paar laaB a<
MiBBar

' -i S.

iiaaBiaa ah BAla
halasrah aa. t AaBaA BhaSOBh Miaaxp), aaA aUa 

^ aa aaawar Ba Sir t. Bpxha'a LaBBar at Bha UrA Jamazp, aa

lal Sttlea vlawaBhaB wa aap ha ih paaaatalta at Bha Col 
hatara Bhls taaaBlaa ot Bha taBara tlaaaalal pallap la Ala-
aaaaaA.

thara la alaa aaoBhar taasBlaa os ihlah 
IB aaalA ha hslpial it poa aoalA (Ira aa aarlp Aaalalaa,

and BhaB/

A.

1

sit can BOitoHur. i.c.M.e., o.t., o.b.i.,
COLOIUL miCB.
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and that la tha Joist Hleh Coaslaalanarahlp, tha Confl-

daatlal daapstah rssszdlss nhloh waa aant hi 
14th Baroh 1»M. If tha Joist Sl<h OosBlaalasarahip la 

to ho isaacaratad. It woald ho holpfhl If tha 
. ' gi^hnsr af Vsasto oosld ha aosanltad hp tha hallwap aa 
■r^ JToist Kl4h Sssstssloaor, haforo anpthlsg flaal la dona aa 

* vsfssds m«xt yasir'a aatlsatos or tha fatsr/paliap of tha

OB tha

.. i
stllty, tdtiah sosia IsvalTo tha also of tha losarrt to.ho 
hsllt at, «ar sasoxal sata radsotli 
ta^latad ata.

vhloh Bight bo oon-

-.SrSas’

i
(S’

i I

4
t

y

■ ■! •i» ,.1.
. I

*-

-J . i ■

I • -Ja as

fJ

r-



aJOINT BAST AFRICAN BOARa -
•i ■•

QftAND MlILDINbS,
IP^AIXIAR SQUARB, .

• MfTMALX MM.

'i .

k

20MAYl^' 
<j' O. ftEG^"StlMt

t ik ♦, J^***"^^ ** "V l»tt«p of toda^'o data « tb* aolbjoet

■ Of «» «*«« MM* Ofenitto lafloaTs, I haaa bam Xnatrnetad to

.«. 1.
I

Xm» aa axtra eopy af thla lattar, tod to tz^raaa tha hopa

/ *» «“* «“ faallail of thoaa ajplUiM^ita Kaat
1 'AfMea, and of tkoaa In thla aoantry aninpli^ j>aa 

It «*P7 tUnon^ ta »a«iu4 ta thla aattar. ' ^ '*

%i Sewrd that 0ha a(|ttar.aUl taaa,aap%

t Africa,

I'-' '
fa )a aoMldaratloa bp foa aM bp tha Traa^a^. 

j aa, ai»,
faiu^ obadtaat paiMai^ji-''

■
k-
■k / ;-I > ;*

^ .< i‘ jA - V #, 1 IV.V.
•t

■■', V; A^

N. ^
•b ■

A1^•s
iH



JOINT EAST AFRICAN BOARD

-BAM HUU iHM.S

! KAt Al >iAR SUUARE

IONtX.-^N

Utk Hat X935.

f

W tirfwra ym ftw* B(M»« Im«X IMW* IWM
bdlt«« t> away* andm vlth Itato«i IB

•t'

>atlaa af daatMMllty ef padtailaeto thato
toaaaata aC^tt* ta»apto«to aUaaatto* to toa

4 ai^ to «l. l|aa toaaaiaklaa t
toaid tlito toala kaaa lafafad

aaltoar
•c

Rat; haaa toaa 
Ito^atltoIM Ci^.4Kto a-adtortaa fa* mmy ymmmt md

‘

|MCaa« ya« f«» yamtotoaa aatod
lUaa.

, aato aa laaa totavaat.
Ralto%B

at
>U aa tayaiaiattto, toaaa ky 

toato (tot a<
aUtoac faa*. ato.> aa

*rU aaay toary. aat
toaR «toiXMa to Httoaa thla

a

i
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th« ttadcr ■••ratoy of ttoto. Utk koy 1B36.

la 0 rodaotlon tif to 8)( in tho rat# eentrlliutoa
f: Uwla Koaooala raad ooald bo oou MO,000 por

ii-

iJHafri«|l«i« for tho porpMO 
^ BooH a^orotondo that 9% It oonoldorod aaply 

■afrloloBt by 4iooa

•Ml* not MToeoto oaoh a roduotloa if It

of p(>oTldlBB for

i-ii lotM with tho Ralloaya.
I aa, tlr.

Toaa oBodloat oorraat.

0.li
>

^ .

i

i



lOINT EAST AFRICAN BOARD

ORAND BUILDINGS
WMITWHALL

t —
“JOINTM*«0."

TRAFALGAR SQUARE.

LONDON, wci

18th Hkj 1955.

23^4 i}5 I

C '■ /

I"/ ‘Xh* IhiAar Saaratary of State 
Oalonlal Offloa,

Downing Straat, 
S.f. 1.

Sir,

mrs Aio) ooairos iuikais

I hare boon tnatrueted to Infom jm that the Beard has 
Baas ta eorraaaandanoa with its aasoclatad bodlaa tn Kenya and

teSSSard Bs the awastlen of tha daalrablllty of radnalng
the alXaaatlaa to tha Ranawala Fund li\ tha aaaeunts of tha Sanya

V
and OgaaSa Ballways trim 2^% to 2%.

la ar Saatars Sfrlaa hasa Infanad the Board that tha

Khs Aaaeelatlao of Chajihars

af
«a1 liaay ddwtaary 0<
>saaa1ss tor thla radaatlan for aaay yaarai 
hare asked tha Beard to bring this natter before yav for your
aasalAoratlas.

ill SS tha Sanya and Bgaada Ssaiwaya hare bean 
and tha Aasoelatloa

1 ehargas, suoh aa leaa lataraat.tka bwrdaa af
atnbdug fssd, ate., aa wall as dwpraalttlon, bowse by the Ballways 
is wswy Baawy, and tha Board faala that scaathlng should be dens If 
posalbla bo Itghtas this burden. The Board understands that tha
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Tb« Under Seoretery of State. 18th May 1935.
e

amount InrolTed in a reduction from 2^j( to 2% in the rate contributed 
by the Rallvaya to their Renewals Fund would be some £60,000 per

• nmiM .

The Board would not adTooate Buoh a reduetle^ If It 
bollered that 9$ was Inauffiolent for the purpoto of prowlding for
depreeiatloiif but the Board underatanda that 2% la eonslderod ii^^7
■uffleient by those connected with the Railways.

I am, Sir,
Tour obedient serwant.

(

\
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26 th A prills.

Uy dear Secretary of State,

I have looked into the question of the annual 
odfttrihution to be aade to the n9ne*als fund of the 

t- ’ Itey^ and U^and

■L«y^ ‘ato9ul *^di^jrau wrote to me on tne 14tti Harofi'.

^3 thatW amount of this cjontributian should 
be reduced to a 2* basis jintil 1^,’ and that this 
reduction should be gwute retrosHBCtiee' ftet tne last 5 
years, subject to the following wnditi^cija: -

la) that in 1946 the i-enewala contribution, should*^ 
brought up'to a life basis; I ,/ ' , ' '

(b) that the iwoney saved by cutting down tlje ^

, V, provision should he flaced to a Geporaj heaarye ' ^

•/ ;; .^lat as soon as Uiis Fund hds reached a ^ufficidj^^i^at^' 
there should be a re-eia«dnatioix of rati^ with |(» vieV W; ^ 
general and permanent reduction^?^ ^

You do not, as I unders^&l. it, ijuestion the view 

thaX^tbe proper basis for renewa^i-ia the llif^'basie,

a hailways and Harbour Administration,
(

i our

.‘1
I

'f[4

^ "*»•
' .4 '

f

/•t.- •

T ^
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but you make the point that the 
Reneeale fund is sufficient to meet 
the next ten or fifteen years.

present capital of the

replacements during(

This position, 
. is only what might have been expected in view

However, 
of the

comparatively recent date at which most of the 
were acquired, and doei not alter the fact that in the 
long run financial stability can only be assured by 
making the full provision.

Your case for a reduction of the renewals
on the contention that at the present 

the Railway Administration IS being called

assets

contiibution rests
time

upon to
bear an unduly heavy burden by way of interest, 
fund charges and centrihut.ons t* tne aenewals Fund. 
Your proposal is, in effect, to level

linking

out the provision 
for renewals and loan oharges combined, by hypothecating
part at least of the saving on loan cnarges which is 
anticipated from 1946 onwaids, to restore the renewals 
oontributiens to the proper level. The question Uierefore 
largely turns upon wnetner the anticipated 
loan charges can be regarded as available for tnis

savings in

purpose.

So
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So far as concerns interest charges, while it is 
e that the liailway is paying interest on about 

£4i millions of capital borrowed at 6%, it must be 
remembered that the hailvay Administration is at present en^ 
called upon to pay interest and Sinking Fund charges on 
just under £14 millions of “interest bearing* capital nilfr'''j, 
that it has not been called upon to pay tnterest or ’■*' 
Sinking Fund charges on the remaining £8i millions or so of 

^ capital invested in it. It seams to me, therefore, that

looking at the position as a whole, the Bailway has really 
been getting off lightly as regards interest charges.

Although your letter does not mentioD it, I 
assume that you have in mind the fact that, of the non­

interest bearing capital, tSi millione represents 
sums advanced by the kxcheqner for the construction of 
the Railway 30 or 40 years ago, on wnich no interest has 
ever been received. In ltf34, after conslderai le discussion, 
the Treasury agreed that ajy prefits eamoj on the Railway 
after provision for renewals should be put to betterment.

At the same time, it was agreed that tne ouesti. r. as to

t

■ ■• r
. 5

/y
f A /

{

when
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the
»henand ho* liability fer t^iJS^illioas advanced by tne 
Tre^stn7:for the construcljii^'o5|, ^ail*ay was to be met 

flboold’be deferred for tl Ws^piaoa .bMB

h i 3^ po^nedc. until. 1988. '

XA* 14lh»l*rth^ ijii^^t

' ■^'/i ' thaVy’pto

our «i3sncee-of a satisfartoiy settl#iteot. T6Us, yuur ;
^ ‘W ■ ppoiwsai that tbs taaual oomfcributio# Vo renerala should

5; be radueed t(3 a',» basis until 1946, and that tnereafter

., ren**al6 eontributions ahould be brought up to the revised 
■' , ■- ' 

autiitrial basis, suggsats ttot aoa# coMidsrable proportion
at l«a*t •t tAe relief ihich »e hop* sill begin to accrue to

>% I f

i->' -t5. >-■
t •

r»-
1

g.

t.

• V'
1' iV^‘Vv; I

^ the flail^ }» that jtear, *wiljd be •gmafk*d, ten years-in 
^vano^ for rsstoribgttlie r«|w«ala contrlhutiots • VO i

'■ prop*r basing'' igait., your pruposela for a kienursl Seeerve 
Fund, to b* used ss a fipadoitJ oaoj^iqg tipr subatantial 
reduction of naUs, Bastes, to auggesiyet )urUw postpaBe»ent'i ' I.';w: of ^ srtlleiwht of this lon^ sUadthg debility,

^ .'d- ...... g
' rvi'. Ai\

. r
I ■ The
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^ The Treasuiy »ent some »ay in the direction you 
wish when they agreed in 1931 to a temporary arrangement by 
which the renewals provision was fixed at 2i%. Again this

•J' ' ' '

year they agreed that thfc renewals provision should be made 
on the life basis less half the Sinking Fund charges on the 
interest bearing capital. I do not see how I can go further 
than this.

If, however, you are satisfied that the time has 
now oone to review the 1924 arrangement whereby profits on 
ttw hallway were to he put to bettement, 1 am quite willing 
to consider proposals f« the creation of a General Keserve 

The suggestion I have in mind is that as soon as the 
existing deficit account has been cleared iqi, any profits
Fund.

earaed on the Railway 19 to 1938 should be put to general 
Bulflect to the understanding that t|iia reserve is 

not to be used or bypodbeoated wl-Uwut our prior sanction. 
It is clsarly m>Qmlble for w to agree to aigr arrangement 
extending beyond 198A, when the liability in reepeet of the 
£5i nllllon advanoas is next due for oonsideration.

Yours siaenrely',
(SO.) I. CUAKBEHUIN.

reserve,

4'%

The Bt.HoD.
#tr Philip Cunliffe-LiaUr, GBK.,^liC., MP.
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Mr. Parkinstm
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Sir J Shuckbvrgh
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f Secr4tary of Siau.
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My dear J7.ai. j© lior ,

For ..eu. J

DRAFT.
;jr>J -.Jpast» .id

THIS HI .HON .NiiViLLfci CnAiiBixMjiilN ,M .P
De ari:2en*.8 htive ueau ap variance jver

the proper oon’.rl^ l^n to ^e made

•aDual -y lo ti.o nei.e^ala .-'und cl t: ^

t«nyo-r. U.U111 r.,xL i»a.jb a.ad Haroo.r-,

1 nays been inio t^eAlinliiia-. rtt-.ion^.

.juoaiion Tery tboniughly myself^wno-e

end I an wriin* in the hope ihet you

will rind the tlM to giro it your

peraonnl attention....V ^

FURTHSft ACnW. On the tina.. >1

aide ti.e faote nre briefly ■..■e..e:-

(1) Hearljr half tbe oepltel ooat of

t from puhiie loanathe Bnlleey was

010 3 1 ex.eneiyo periodreieed In tm

tpe u were boirowed at

smce.ii . in the fomr6 pe
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:' W- vf'*-- >v\ A
out or the'i445,91, roiulrod ou the£5,000,000 at 5 par oant.

<t ^

aaaitait Ufa-l>«6i6a the oapltal fund
.1 ■ •■

eraatad alrea^ aaaii

in tha latter. There are other ■

*ell;/the total
'• A • .SS.-^

loathe as
■„y

afa aum rar ^ axoesa

' ■' : .Willed £(^^^r^«aa9eht*
oj^^a yaara f . .,

... •'« .
"^^)SUa«iat^ei ■» t» proelelon f«-' 

hr,ex|i»odio«ly skilfBl.«awsa«int^
' '

S>r 16an sarTloas/la 1955 exoeede

♦• £a«,ooo. if\\ .t‘

fV ■■* ,

(2% Co^^ifrrwatly wt^ 

these ioa« ebarges in fall, tha

m.
I

Eenya-TIgaDda B^flaay le lii«lih'' '
;i-

poeition or hST^ 

uaTallliW animkl oWh-1 

oat oi eamliHre_ts^a_Bonei

Uttle eho^t (rfa^.l*e .

V. . ■

~r

\t j and tt la.

r.

A- oMtlM or warWaA-'■•

, : aa$aaditora tliie alowet
- 4-\

^U<»*«tara"' (oOtMae* ky’diTldii^ ,i

the oapltal »det or aaeh ^etaal

=' *000^ raij^, huiuiwa.' roUtai.
A '■: ■, . ' <t:s

!*• atook,,«to, - hr the aNeai^. 0^' ^

irears in its aatla|jpaha^ Uih)

» oaato. *t^or. the eurrant Yalua»ta»'‘*i ,

thia hwrdaa baa been wtaUined during

tih'^MoasA raara of
4'cta< ^- ■' '■ . . .,

regard* thh loan oharift*.'.tlfa

^8»lon. .
. ,

»
tr'irt 1 • leriVii^lfta-an^Mi haa

k I

i
ti:;.

at 9.11 par oaut , the oontrlbutlea c
aoaalaWoa any ralt^f on^.dhxW'^ot^.;'^i . •

aotoallr aade lor iuy years past -■1J

•
■.~'f *..M J.; eould be aoblOTak only at the anwhs* othas bsen at the rata or £.5 per oent.

■C;

....

li*■ -A’ piling up a itulte dlspropertis^;^o l«ad 
(S Jf si' ' < f

o« pa*tarlty. >. 1946/* it will »a
paaaibie

Tha hallway, la raoi, is aatually
S'' A ,'4 ('.■"* .

tVw>
aMwaVror haaoMlsproTiuiAS £364,491

tut

ttk
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:> (t) th*t in 1946, after roTaluation!a~l>8t«ntl*l ^re

t» s and 6 per cent, loane

opeptlon of /
Of tho lifo and ooot of the phyeiool

Mr,
■ Moots, Benowala oontributions nmot l)o.} Sir G. TamUfUon 

SifC. Boticmky.
from tho aooumclatod Staking Tunds^

A brought up to the re-ria^ aotunrlel 

beelBj

. -i money sered by cutting

ma*t not be frittered 

m^-is^y^WX regi^duotione, but

r'' ■

SkJ.SImMmriKsyf-;^. and we ohaM. hope to ra>berrew'

PmHL VS, 4 S,

Ptriy. US. of S.

, Smotmy ti Suae, %

the reieni

.^'^t :by^«» the loM(*ol^geg

^ a lower rate:^ 
"■( "***^

^^..ie palQulated Oeneral iSWaiiti^U Bbert, 1933,
p •' 66 • ’

I i Benewale/if

.JU,a^^DRAn.-
i iwJMjr aboui,#a74,0(Sa| 

•.jmeUt Uia thw at pree«atv''‘^'|^ d
fi..- >u r -gfa

... f* /
■’ii

% a Qeneral Heaerre
,

-;i ‘ *t preaant the Railway has no 

Oeneral heaeryejand I am entirely in

t' •!»au .r- fun* j -»» "

put a, bji

■ ■'■#)rW.«»(tfierior« |;,t|a 4«e ^arritecAl'
.A'"’ I'A'

to' rf#«ir"||

»»j(4^''.ii'^;,reu«h«f^

V'^■<1

^7
J‘m. lA,, t * A

•'“iTA/I

agreement with the Qeneral Manager and

the ‘OoTornore la thinking that the

oeeatioa of aueb a Haewrie ia an [ 

aaeentlal preliminary to any roduotlon

■' the
,«■ ■• -^r .' •

■ per .'eeait. >*
/. : A' 4 L'- = of ratee^ When this Reserre Fuirt has 

aeauauhated to a reasbnable figure

i g»6t,0C», te t^.SOOf wftl
, '■* /A''v; i'v.

yr

ate*, bat Im>:■[ a

A,
;-!^.:Ahiiaici,' be'|«^ rttreepsetiiM

/■',?v / •
A itea.*e If-at pi'uueut.)the ( •'

^;J*>ety:iTe yeare,i ^I. ehoul* attach--teoiv 
’''^Od«itlike to thla^ oonpeeeion^

♦4*- V. th^^wlll be the moment to considerW'

^ther the rate syatsm cannot be
\V\-v, . *

Tised in a downward dlreotiea.(a)
.i

■4 mhi
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Ik* SMt Afrloan produo«r« ' SdOirtion •wuld *t any rat* gir# him 

V th« t^aatfraha* that hla troublea areconditionln.fth*ijr praaent deaparata ■ )

naturally reaant haTipg to pay
fj

it actually ooata tha Hallway for
m r.*. ra^rdad hot without aympathy at home^ 

Wd tha hope that tangible relief may 

b* poaaible in a few yeara' time^when 

tha Beaarre Fund haa reached auoh a

SirG. TtmUnpn ,'te*- : ^
Haying'thalff «ii«>pa ;|o the ooaet. Ij|at

I had tp be 'bfciyk beoaua* it oeuld n^.

\
\ IS>4^ r''i

StCTMory^SUs.
figure aa will permit of a penaanent

'■ 0'-’^■r - i , '
•tand the ***wy IMight :oharg*a '^o th^ ^ DRAH, reduction in the eaor* opyreeira rataa •

? 0^ t iVai.04-

juw-*,
I euteaiuJ

coffee, :hid*a *

Hera; ramunaratit* aarlcat if tbSae 

j^tranapprt coat* can b# redubed. Hai

S

■ i'-.
; it;I••a.

4«'4' I•.'■S'

' #S;
Oa ^'01't

'. ■;

' irX; iV?, '

;i,v

w*,. *5•; .
k

otwuI - -..a ,. *,• w:4k. mm 4lonruio $ba ’■flmea” attacked the V*H,

• i \
■ & K»■■

K

{■,Haiiway Admlniatratloi^for harlwf. ■.X" i \
/<?»-

k "failad to raduo* axpaaditura at'.a
k'.. ~t '\•; V**'> t

Vvtime when tha^^oountry lo.-paa*li^.v^v ■ - 

through a trying period awing to-

' ,4: j • \•I ■f\ v.5
: , ■

te:-\ \

k X(' .i*"' ■

if# ? X (8ed.) p. cur'LiFFE-uaTi5%)

,■ -n • ■>

low prioea". I need not remind
■ri-FURTHER ACTION. v| rI •••^ -■'->«•

itH of Major Qrogan'a tIowo.

9
Bm propoaale whioh I har* 

pat forward, aad which I wary muoh 

kep* that yo« *111 aooapt, will 

admlttadly bring no Imaadlat*

.-k---

00

- -kv
■s-:t ikk. ‘.r ■ 'mp

H V ..-iM
•U-. ■m :••:

•. l.
.-tP^ r

• - i -mrallaf to tha producer, hut^tWr^^ -’•j



1>- <i
fAIR MAIL A

;S GOVE.HNM^Nr Houv 
Nairobi

Kenya

No
Kenya

/ RECEIVED \• FKiSOHAL.
Zixi Jamarr, 19;i5

^ C. O. REGY /
1(7 Asar Bottoaley,

I dlaousasd your parsoual itttrr of ta« £4th 
Saoembsr with Boordllloa whan at Kntabha laat waah for 
the apeolal Beating of the OOTarnors' Confaranoa. RhoAas 
was also thsra ao that we ware able to get his wlaws anAv 
we also had haA for some days his maBorandaia on the 
flnanalal policy of the hallway whleh I mantloasd In my
letter of the olst SaoeDbar; a copy of this Baeiarandura Is

f
SBolosed.

I undaretanA from your letters that ths $so^*tary
Of State has now parsaaded the Treasury to sorts' to ths^'} 
raoonBienaatlon whlah we haTa bean making for soits ysars

N

i I

(Tide oorraapondanoa ending with my Transport ddspatoh of 
ths h7th Saoaubar ISotl, that a oontrlbutlon of Sp to tha 
EeBswala Fond until 19dC la suffloleut and that ths' . 
dl^eranos betwssn a £> and eontrlbutloa - whleh Is ths' ' 
rats at which wa hare basn contributing - should be mads ’ 
awallahle for transfer to a Osneral KasarTS TUnd; If this 
Is the oasa, and tha dl^aranoe between tha Hft auu 
oontrlbutlon for tha laat flaw years can ha so used, %srs V- 
would now be awallabls for tha Senex-al Kasarta Fund shout' * 
ChOO.OOO and a further sun of about £60,000 a year would ha , 
available In future.

.930.•

, 4 .

U'

1 also undsrsMd that the Seorstary of btate 
sonalders that monsy Bade available by a reduction iB ths 
oontrlbutlon So Tonswals might be used in one of two aaysi-

(1)....

3.

SIB CSBIl BOTTOKLKf, E.U.U.O. , C.h. , O.B.S, .

COLOIIUI OFFIBS.
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(1) by a llTlsion of auoh money between Kenya and 
Ifganda, lb some proportion to be agreed upon;

rediiotlon in Bailway rates wblod would(11) by some
oeneflt both oountrlea.

Insuperable objection to the Idea of taking ad. I see
SUB of money from Hallway reserTes, some of whloh money has

salaries of Railway serwants andbeen provided by levies on
the dovernmants of Kenya anddividing that money between

I do not believe that this would even bs sapportedUganda.

reasonable and thoughtful reprssentatlvss of the 
unofilolals and it would not only open up the most 

bstween the two tsrrltorlse as to the

by the more
Kenya

aonts eontroversy 
division of any suoh snn but It would, I oonsldsp, bs a most

and undesirable preoedent for the future.
KB regards (11) , I should like to sake a rsduotlon 

reduction oould be made whloh would be of real 
both territories but the question Is whether the

dangerous

S.

In rates If a 
benefit to
Hallway ws at present In a sufficiently sound financial
position.

It appears to bs that Rhodea* Bemorandum explains 
the position with great clarity and I examined this at length 

We did not agree with Rhodes in thinking

b.

with Bourdillon.
ripe for the establishBent of any supploBontary 

did think that every effort should bs
Fund to a Billion pounds

the tins was 
Sinking Fund but we 
Bade to build up the Oensral Reserve
as soon as possible.

On the assumption that the Treasury will agree to
to Renewals being In future and also allow

7.

the contribution 
a transferenoe of the excess contribution from the
Renewals Hund for the last five years, we consider that this

to th«^ contribution should be transferred at onoe
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R*8«rT« fttat. which wouia mean th. plaoln* .tralght away of
aboat *800,000 la that nm4.

as pagards the disposal of ths la fatops,
iBTolTod (pou^ily about

a.
although ws psallss that ths sua 
*60,000) shouli, la ths aoraal way, bs opsdlts* to ths Osnspal 
KsssPTs road so that that road may ths aops papxoly hs built

stats of affalps bs psaohsd whsa the flnaaolal 
ths Railway would psaily adalt of ooasldspabls

up aad a
posltloa of

rsduotloas bslag aads fop ths gsnopal bsaoflt of th*pat*

ussr* of th* Railway, yst la th* ppsssat difficult flaaholal
thlak It al^t bs ppaotloabls la futup* 

^ ooatplbutlOB fop RSBswal* sad also th* latspsst 
(asRiuatlag la all to about *100,000 a year) 

will b* lapg* sBOugh to adJBlt

position la Ksnya w* 
to us* th*
•a •ash halnao** 
for rat* peductloa* If this son 
of pat. psdnotloa* which will b* of r**l hsnsflt t* both

i

tsxTlteplss^
9. Sh* fp****t pat* 
ts toph*ht:r 

podnotloa* - 
lastlag bsaoflt 
latpodao* i«t*
walu* to lh* toppltopl** a* a 
dMiaads fop Ihpthop pstuotlons, nany 
aajaatlflabls.

stpuctur* i* not psally satlsfaotopy 
b* abls to latpoducs rat* 

whan such ap* ppaotloabls - a* *111 bs of p*al,and

to th* Railway wasps I w* do not wish to 
psdaotlste ylsoonsal which will bs of no psal

whole and mepsly lead to p*p*at*4 
of whloh would b* quits

of th* psduotlon laIf th* tpsasupy apppoT*10.

Boatplbutlon. to Rsnswals, I will then consult th* Railway
to what psdwotions thsy

psferrsd to la paragraph
AdTlsopy counoll for adwlo* a* 
pooOBBsnd within th* llnlt of th* au*
8 of thl* isttop, and w psdnetloua rsoomisndsd oould b*

brought into offset from January 1986.
I should Ilk* to say that Rhode* strongly opposes11.

th«
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tk* ^ eoalrltotlOB frm statitals bclas attXtsat UrtotXr 
nt* raftitttaap aat pslat* oa% tha-t It is tks fsar aklok ths%
%MSU7 ksTS hat «hat «hs ^ ssatrlhatlon i^i ha so «sst

pMt
proposal ««% W
oourtl MossTjo^ ' *Nwt‘ a %#BolittB' ^ ^ ■ ■. -,
oojsteihatM* ahooU ho iiaot *a» ttsoat raW yo*ttttohsr^'irt^ ■'; '■;7|

--
■tv- ^ . .

Ibll haa' psowlk thoa la ths

^ oppo^*t|«-W «lia ijt froa ssasoaia,
' .MtM •ftMfoi«o«''ii)» .(|iitMaal isjNrW,' iuot so toiap tiohtt#'-
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MatOBUDW oa tiu rniABCi^ pouct or -ruik kioiya and
OOAXDA lUILIt^lS AHO BARBOUBS AWINirTRATION.I

^1

\

naTOHT or uafiUBSioHi
Bafor* outlining «hat 1 oonddar anould ba 

tBa futura flnanolal pollox of tBa Kan7a and ngenda 
Baliaara and Harboura Adalnlatratlon, it aould ba as 
■ail to rarlas brlafly tha Blstoiy of tba roaont 
dopiasaloB, ao far aa it affaotad tha sordng of tha 
Sarrlaas (Bailaara and Barbours).

Tha folionlng tabla la of Intaraat in thise.
oonnaationi-

Loan
ROTaima Ohargas 

Rafonda 
ato.

Rat Daflait*Msa Gross
tapandltaro
Inslndlng

Dopraolatioa
Thar or

Snrplns

Itu I,S14,tBl l,0B4,elB 611.ST* *66,666 (Surplus)

dSO.SlT ***,606 166,668 (Oaflolt) 
666,1*6 "i^os.s** ST6,1*4 (Dafioit)

646,464 
6TS.66*

1**6 6,1TS,*4* L,*SB,T8* 
isa )i,64*,a*T i.au.*s4

x.***,*os•.«u.
166* ■.aOiaHX X,6BS.**6
XI TtT,*64 66,610 (Dofieit) 

666,616 I*?,**? (Surplus)

6. Tha folloslng additional points should ba

spaalaXlr notadi-
(a) Tha Gross HsTsaus for 198* la tha hlgtaaat 

ao far rosalTad}

(h) At tha and of 198* tha Intaraat Rassrra Fund, 
or losarro Assoont, aaountad to £100,000)

Doaaabar, 1660, tha Raserra Asoount stood 
eX*,T*6, ohila bp Dootabor, 1*61, this had 

bath oOBTartad into a daflait of £861,694;

(d) Tha daflait raaahad a max.nun of £660,768 at 
tba and of 1*68)

(a) Kxpandltura was also a saiimoi In 1930;

5



30U,76S.S41

306,538,67!
ttOTed In l-«2» 

Milee^ aoTed In 1933 «b» 
Blnlmun

(f) Public Ton llliettge 
Ig) Public Ton

in 1935.

of traffic In 1930, 
aerl ou»

(h) Bipendlture «sa »

With the rapid felling cany
and of the year that e

4.

It beoBBe clear by the
and drar- lo atepe 
the reault that by

depreaelon had commenced.

to reduce expenditure. alth
were token 
the end of 1933, on 
of £489,538 had been aohieyed.

It ehould be made clear thot

below the 1930 figureannual reduction

thle aua rafere 
and le exclunlre

3.
recurrent working expenditure

on Betterment.
to annuel 
of reduotlona In expenditure

1934 HBSULTSi
reeulte for 1934 are known. ItSo far as the

nay he stated;-
(a) That Oroee end Met HeTonue rtll exoeed 

the omount obtained for 1933j
and

will be aufflolent to 
the amount Of 
the Deficit Account 

amall eua to£317,948 remaining In
w»d poeelbly to contribute a____

onoe more the ReaerTC Account,

earned la atlll below that

reeiilt la due alone
Ae the total reyenue 

aaoured In 19*9. thle very
7.

art 1 af a otory
to which attention haareduction in expenditure

■ nd of which
to the 
already been drawn 
glyan in the

full dctr.iia hf te been

nra conoarned.Annual Reports for the ya

oiLahOgP;
Hilda of pounds 

Hallway by reductions in

In the

Bhllw aeyeral hundreds of tho
omlttaj to the uaara of the

Vv 29 , ^ no’wn

•li
8.

• ere r
durlnp the years 19*3 - 

Annual Report for 
obtained without withdrawing 
fww of thewe oonowwalone.

Inorweaww which were

ratee
1989. the preeent .oeltion has been 

nore then a compare tlvely

eatlButsd tiirttIt laIn fact,
iLiroduoad during inie . eri ^‘d.

rates



partly to obtain further reTanue hnd pertly to disoouraga 
unaooDoalo BOTaaent, aooount for aoaa £64,000 only,

tMle tfela point ahould ta glraa tua prontnanoa. 
It nut ha Ddnlttad with ragrat that, owing to tho ooaplata 
abaanoa of e Oanornl Raaarra or o Betas Bqueiiaatlon Pund, 
It has not haen poaalbla to asslat Industry during a tlna 
of aarara dapraaalon, whan swan a small radustlon In tho 
ooat of transport would harw baan of Insstlnabla hanaflt, 

Oonsldsratlon of this fast will, I think, show 
that It la usually a nlstaks to lowar ratas aurlng parleds 
of prosparlty, tharsby rsdnslng tha rssorwas that ara 
llkaly to proTs so hslpful during parloda sf aoonoald 
dimsolty.

(tBUpttT. aiWKBTgi lot OMJKCTITK;

It Is, thsrwforo, gsaarally apprsolatsd that 
tha nsod to build ap adsqaats rossrTss la sktrsnalr arsant

t.

?'■

rl
le.r

f;
I'* ■ ' S;--

;s

impV u.

h and that aothina should ha allowod to Intartsrs with

t
Am rogards tho aswunt of Bssarra that la 

ooBsldorod odoguata. It la latoroatlng to nots that tho 
■hodaslan Ballways, aftar thslr rsssnt axparlsneo, haws 
doaldsd that thslr rosarwa should ha at laaat >i tlaaa

U.t
r

„ . JI A

tholr loan OMBlthoats and that In addltlf thay should
I;

On sash a basis, our 
It la, howowar, fait

baud ap a Ratas Bquallsstlon Fund.

■ssarra would bo owwr £6,000,000. 
that In our saoo £1,000,000 should bo tbs aMunt to ha

aload at befora' any ^naral radustldOt f« rates tan ba.. 
sontanplatad.

I

The ^resent rate a etruoture le daslgnad to 
produce e brlenoe* budget, with awaraga orop yields, 
nth good yields, an annual eurplua of £E00,00U to £*b0,000

IS.

■ay be entlolpatod, which will ba B*allsbla for building

In this eonnaotlon, the only crop requiringup the RsaarTa.



partloular attantlon la tha ootton aro^ of Uganda. Jl

bad ootton orop In any one year allL, on tha praaont hi ala,

Tha praaant aatlafaotoryraault In a i^aflolt for that Tear, 
poaltlun la due largaly to the fact that ae have had throe

Thla oannot alwaya ba 
tha caaa and It alll be reallaed that the margin of aafaty 
la not groat and la dependant Tory much on auoh an unoartein 
faotor aa rainfall•

good ootton oropa In auaoaaalon.

i’i
V/

Tor eatlBating purpoaaa, therefore, ae may, 1 
think, reaaonably anaoma that our renarra of £l,0oj,0o0 
will ba obtelnad by tha and of 1«S9 or 1940.

' 'ik

1 ■

SxaKlnatlon of tha X Alegrema In tWa imnual 
import for 1988 will nhow that, from the Railway point of 
Tleiw, tha bott< 
ahll# the flgnraa for 1984 would appear to indloata that 
wa are now wall on tha way to what may be daaorlbad an a 

period, though no doubt on a wary muob lower aoala 
than tha ltS»>Et booB.

18.>

of tha depraaalcn wea raaohed In 1988,

K

m. It waild appear, tharafora, that 
with raaaanabla aara wa ahould ba abla to reallaa our ra-

Vtirad laaarra ter tha time tha next danraawlon la dua.

This la oar first and Imudiata objaotlwa.

the next dapraaalon hits us. If we aiw to ba of 
asslstasaa to the oountry whan moat required.

Ml \
«• Bust

MBur* wb

MBWHOM a hdTMi «n4 tBJXCTira.
M-J 16. Thm Moond otJ«otlT* Ik, of oours*, a KubetbOtlal 

Our lovor rates are already reasonably 
loWp Iwt It will be agreed that at present our top ratea are

re*idtioB in Ketee.

i Tory high. It la nooaasarv to reduoa theae rc.tea a8 soon
! aa poaalbla. firstly, baonuss they -re too high and unduly 

put up ooate In many dlractlona, nnd, aeoondly, baonuaa of 
raed - and poeelbly air - oompet1tIon.

(
Re^eoneble re|?ula- 

tlen of road and atr traneport win be required by theee
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tta»MlT*a for protactlon egBlnst eBOh other,InauBtrlae

but 0<*plete prohibition, ee at preaent, oen only ba

a ooaplataJnatlflad ao long aa the country oannot face 
rerlalon of the Hallway tariff ayataa.

been praparad and la aTallabla for li

Such a rarlalon

idlatahaa In fact
Introduotlon ahould prohibition of waataful oo-patltlon

It la, howaTar, ballawad to ba in tha

whole that tha ailatln*
ba wlthdrana.

intaraata of thaaa tarrltorlaa aa a

he maintained until auoh time aa tha top rataalaglaletlon

ean ba raduoad without ralain* tha lower onaa.

i Tha faetora ablafly oontrelllnc tha poaltlon17.

arai-

a Oparet Ing Oeat a, 
b Loan Cbargna.

At tha praaant time our aoriilhg Bjjfanditura,18.
axalualTW of Dapraalatlon, la below 80> of *«r rWTwnua,
Thla la wary aatlafaetory, aa It meana not only that aoata 
ara balng kept within rwnhonabla llmlta, but alaa, and thla 

la freauantly forgottan, that wmramnnaratlwa and
I

paint

iinaoonomleaX aarwloaa bawe wlrtually baan allnilnatad. 
thla aonnaotlon, tha oontlnuad aaoperatlon of tha publla la

In

eaaentlal and aarwlaan danandad nwat ba confined ta
aaaantlala only.

fba tai^tatlon to Oowarnawnta and tha public to 
for axtraTBgant and uneconomic aerTloaa muat ba

19.

praaa
raalatad firmly, otherwlaa wa ahall gradually draft back

to tha poaltlon In which w. found our aalwaa four yeara ago.

Full detalLa of our Operating Haaulta hawa baan 
tha Annual Haporta and It la unnaoaaaary to 

Suffice It to say that on both tha

•0.

publlahad In

repeat them hare.

itlwa running snd traffic sides, tha rasults obtslnadloo<
them being the enwy of omohara moat satisfactory, many of

larger railways. J
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Lorn oii»rg«ii
Ovlng partlj to hear , cf pltel axpendlture In 

edTano* of tbe general development of the aountry, amd 
pertl7 to tbe blgl rates of Interest sU.sh have to \M 
psld, the torn Chsrgss fsj« e high prspsrtloB sf enr total

ha reaoTad anly hr aara<

U.

I

Tha first otuae Siraraaua.

IntanalTS dsTolopMSt af the eouatrlas serrad, end th# 
irtlsatlon of loau as aarlf assaoand onlr hr the

•v;
possible*

th< prvMnt M vijr ^ound t.e

dMl With tb« difftoultf Pf tlip fcifh rat«P of Intprort*
St*

♦ I
la the nomal way, sc relief fron the loan horcaa aas ha

of %irff aas haahtaaaa until the Kaaya CS,00<9,000 Leas
The trasapert share of that Loss israilaanad lu IflM.

hut la 194* the tlnklag fund aTsllahla sill
, 1

awnnt to dl.soe.ooo oaly, lesTlng £2,448,000 t# ho fousd 
tserr effort aheald ha nada taIt In fuu. ito rod'V loaa to eovar this anouat.

■

asold havlag to raise a ass 
If at all poaalhla, the sun should be fauhd althaut fraab 

■adanptlon la fall sould asan a saslng ofharrMlag.
£197,180 par aBBua, shleh sould persdt of further rarp

In mj slas, this should haoaaaBtthstaatlal radaatloaa. 
tha daflalta aln of the adslalatsatloa aad a aupplenantary

i: }aiuklng Fund should ho eraatad for the purpoao. 
anosiiWaUT 811080 ITOBI * \-'

Bta first oontrlbutloBS to'j^la aupplan^ta^ 
Sinking Fund should he found fron Intarast os ou* Ouah

Thle at present is oredltad t4 tht hat RoTonue

/■

F» ,

88.

halanaas.
deoount, hut la e fluotuatlBh 
aeallnhls far pamanant rata reduet Iona, 
asorags of £70,000 par annua, 
bass aaoumlatad osar £1,000,000 hy 1946.

aaount gid not tharafora
kasualng an 

from 19 88 OBsarde e« shouH
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t
X further eODtribution oould b« made froa

fron tiise to tima* 
whan the orop yleiae of 

elMUltenaoualy reach peak proportlona
Such

B4.
ualookea for aarplaea# that eoonia

Par axaapla, there are ti*ae

both Kenya an< Ucanda 
md raault In an aieaptlon aurplna of Hat HaTanua.

net arallabia for rataaurpluaaa, ^\”f, txoantlonely 
yi^atlane and oouW not be

11# BP the a«ppl'

an
f'

^tt«r a^^loyad than in build*

itary Slnkln* mnd. By thla aaaM^ a 
aTallabla by im, brHi*ln«

^ 1 ’! (;•, ; .< ^ha tot«l bp

^iWthar COOO.OOO Bight baooM
£1,800,000, laaTin* t»48,000 atlll to ba

Coundf ,
l^.mt data It aboBld no loagar be natanaary 

to rotalm tho oM of «44B,t4» ** »orklB« a.pttal Storaa 
aapltal abould ba palaaaad for the pnrpoaa of

a.y
'.vsy-'y^'

and tblB
TOdaanlnc tba Loan.

thaaa aontrlbutloaa, the anannt atlU. to ba 
ba within aana«aabla dlaanalaaa, and, proT^dad

M.

fannd alii
the Kaaerra haoaat la Intaat, ataraa baianaaa at a nlnlami,

giaA %b* balaBM lu ttu iMOTuX* VuuA of roooouoblo ^ropoir* 
lb abould bo poaolblo to borrow tho aaouBt rodUlrod 

tba Raaarre laaonat. In Tlaw of the feat that It would 
ba raplaaad within * ar » yaara.

By thaaa

•I
fT't

It Aould ha found poaalblalaanraa,
to dlapoaa aoapiataly of thla wary axpanadra lean.
It poanlbia to latradnoo fnrthop aabatantlel and pamanant

tf.
ao aakln^/i'V

rata j^adBhtIona.
In addition to thoaa najor faatora, tnara aro 

aawarai nattaro of long iaportanae than should now ha
It.

aonnidbrbdi
A

aUfffwiiA ymtp.
It haa rapaotadly haan pointed out to theM.

•oaratary of State that the preaant rata of oont ributluo 
to tna Banaoala Fund will proTlda more munwy than la

L



It•otuallr r«qttlr«4 for ronowol purpooeo up to 194«. 
kao thoroforo boon sucso***^ ***** **“ *■**• ■**°“*-‘* **• 
to«pororlly raduood to S)t and than In 1946, ahon tko loan 
position la aaaad, Inoraasad again to oak* up for tb* 
roduoad contribution to a Ufa baelc, wbloh will b* about 

Tha taoporary rollaf tharaby affordad, aoountlng

I

I

6.0t.

to approxlnataly £66,000 par annuu would ba aradltad to 
tbs Rasarra Tund untlt tha lattar raachas tha raqulrad 
total, tharabr aipaditlng tha data whan the suu raqulrad as 
aontrlbutlon to tha Rasarra iseount Is no longar raqulrad

arallabla for rata raduotlons.for that purpose and baeoaas
Tha £66,000 rollaf froo* *>« Rasarra TuhS oaaW.

itary sinking fund.than ba dlrsrtad to tha supple
It Is ragrattobla that tha Saoratair wf State 

has net yot haon able to parsuads tha Hao« Traasury to 
agraa to this taaiporary relief, whloh, while In no way 
Jaopordlslng the position of tha Rononals rund would afford 
a walo<»* rollaf at tho ti»a whon It la aoat raqulrad.

SI.

.ppownTaTTOM OF afrCPRlTlMt
At tho prosant tlaa, foUowlng the Imstruotlon*St.

of tho Soorotary of Stato, tha praotloa 1* to rolua oor 
soourltleo on Booaabar Slot aa*h year and any Inoraaao or

daaraasa la aradltad or debited to tha Nat Baranua loaount. 
During tha last two years, substantial arodlts hara boon

Proa 19 SBraoalrad, but this will not always ha tha case, 
onwards. It Is oonsldorod that no further aaount on account 
of approolotlon of oaourltlos should ba oradltad to Raranua. 
It should ba placed In a spoolal rasarra, whloh, if nooaasa 
should bo ridad to by saoll annual contributions until 
raasonabls end probable dapraolatlon has boon prarldod for.

*T
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'4
Wl^Tt, or? A33«T8i

Tb*r« art a nuaber of eaaati ahlob ura no89.

longer raqulrod and ahlob alll not raqulra rapleoaa.nt. 
jLBong tbaae are obaolata raaaela and abore aqulpaunt on 
Lake Victoria, old abandoned quartera dlatrlbuted orer 
verloua perta of tba lUw and aundiy old aaaeta In Capital

Tblaloeount nklob bare baen BM-axiatant for acse jeara. 
qoaatlon la aoo beM« •MklnaC and elll ba dealt altb In 
aonianotlaa «m tha rdvlea of tha Baaoeal fund poaiitto»L. 
aad the qoaatloa of ooatrlbutluna to tba Marina Baaarva 
r«nd lihiah tove baen ta*parartlv aoopanded, ahlob *111 b« 
undartakan In lt88.

•J •
‘ \

-1

.4:i

WmAKTl
-J'V

It Mill BOO to aaiTaalamt tp ainaoarlae the84.

raaaBBandatlona OBtllBad akavei-
(1) IB Tlea of the allBlaatlon of tko Deflolt

kaeaunt, aU noraal ourpluaaa aikauU'ko_. . _ <>’■ >
arodltBd to a Beaarva laaeunt «BtU el,«oo»<tQ& :< 
haa baOB aaa«Balatod. It la bapad tkat tkla 
paaltloB alll kava baen reaebad br 1*M ar 1*40.

■i

!
.i1

Oa %hm RM«rT« X9Q&aa% ^laf 
mpproxiMAtmlj UOO^QQO ftralXablaill)I

for perawnaBt retoe raduatlona. 
akould ba davota* to tba raduartlon of tba 
top oleaaaa. "'-jA
Malatanaaaa at ■erklaa (xpaadltura et a 
Bill—B. lavainas oliadBatlon Bf all
aaatafBl and axtravagaBt and maaoaaala 
aarrlaaa.
4 BBJBlMaBtavr siBkint Fund ahaeild ba 
araaiad iHaadlatalr, ta ahlob aha>U.d hk 
eradltadi-

(111)

f:" > ■ f
Ur)

a iBtaraat ea aaab balanaaat 
b dbMMBl BBrplaoaat 
0 Balletf fraa Baeaael fund aontribatlon

aftar Baaarva AoaoaBt baa baan eatabliahad-

(d) day other oarplBO ravenue of a taaporary 
natara' not avallabla for reta raduatlona.

Daaraeaa In aantrlbutlon to Hanaaal Tund at 
£46,000 ta ba oradltad ta Beaarva Aaooant «b4 
Bubaeauaatly to the aupDlaaaBtary Slnkln* Pund.

Creation af a Baaarva for dapraolatlon of 
aaaurltlaa.

■rite off of Daad kaaota.

S
1
W.'

(v)

(vl)

(vll) 1
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and Id 1946 -
an u^lll«lD« 

Sinicins Tund,(1) Hadwiptlon of £8,000,000 U;
Sinking fund and »uppl€««ntBry __
lopkl,ns OBpllal 3tor*». «nd. If 
t**porary borrowlns fron R«»«rT« Aooount, 
palianing a mHhar £200,000 for rat* 
r*dust Iona.

oontrllJutlon to Renawel Rand(11) laeraaao In
to krlng ®P Ilf* bnal*.

COMStPHRATIOMBl|BSS^ tb# aboT* that th#
4?

It mu b# notad fro«88.
pplior ,ra**-Wid.d al- a* ••rt.lk daflnlta rataa 

. . raduatlon. of .obaidartUa bwiafit to bfc* *«—nltyi-

daflnlta Interrala bba*- UtOMBMl baR^*8* 
In tha Intaranta of tha tall*ay

at tartbln
t«*aM ayalldblb, 
wra, »0«M1«* bhould b* aUoaad to Int.rfai* *ltk

V--

Pranatur*tta boUOlbs a# Of at adatuata raaarra. 
rata radnatlona aould al«i*t oartalnly hat* to ba 
aaneaUad letar an and prebably anppiaaantad by

tba laat arlaln, a* a nonant

I
,1

^thar l»#r0***a, a* m 
•baa tta aomoitlty 1* laaat abl* bo b*aP additional 

Xn, Ibia aeotnaablon. It la partlnant to 
taint d|it.,.mt' ba awandl tar* 
ta a,

..i|

baa non baa* reduoad 
ar* no larsa poaalbla aerlnsa bo 

tbar* tar* in 1981 and 19St« 
4^1a It la nooaldarad that anah a pallay 

fbanld ba'tH141y adbarad to, thle alll not prarant 
my Bdinatnonia bntns »»*• "bar* genulna bardahlp 

othar altaratlon* in tta* tariff

5i 4*
,V’

I.
;|^vi bac* btdp^. ••f

.•4. 88.
- 1f

■la bains aannad, or 
daalgnad to aneonas* graatar noTanant, bringing about 
an impraraaiant In tta* Bat Raaaaaa poaltlon.

*>
U1

I •' Bunh ataan *111. of aanraa, h* aynpathatloally

. KJ. Mbal*a»o4*
■

\ .
■ ■;n

'K It nay b* arguad that tha policy outllnad
cold ooarfort for the praaant ueera of

hopaa of any panaanent reduotlon*

•t.
■ ')

haraln praTldaa 
ttaa Rall*ay In that no

i
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Wtile that fact•r* «Mld out b«fOPO 1«»» or 19W.

Is rssrsttsd, U pssults froa ths polloy fsl-lossd In 
shsn BUhstantlal rate rsaiiotlons sars 

hooB period, glrlag up hucdrsds Of thouaends 
of pounds, Shan no-one really nsedad tbM. 
results of that polloy cannot be eicapsd. 
be faosd and »e must avoid making the same mlstakss

previous years
made In a

The

They must

asalB.

At the same time. It la permissible to point 
rate per ton mile ohsrged to the

se.
out that the averacs

public In 19S8 ess 11.8 oents, ehlle In 1*89 It ees
XrpressedI 18.5 oents, or a dlffsrenos of 1.8 osnts.

that ths public paid £e&,eS4In m< nep, this means

less for the

paid for the seme sork In 19*9.
Bork has been dons more 
In sTspy say. 
ths Rallssy have

eery substantlsl pe.uotlons In rates, 
eompsplsons are made with previous years, the results

work done In 198S than they would have

In addition, ths 
speedily end more efficiently 

In nil these respeots, the users of 
In foot reoelved the squlvelont of 

If similar

are even more striking.
Furthermore, there Is ens other hope ovoll- 

All these proposals ore 
assumption that there will be little la­

st.
able to the present users.

based on the

erasssd development In the next three or four years.
Should.D ooneervetlve lines, 

that oonsldorable additional

- and there

It la wise to estimate 
however. It turn out 
trafflo Is In fa't brought to the TalVeay

of Inoreased native produotln.are possibilities 
mining development, bamboo pulp manufaoture, eto.

shorten the period untilsuch Inoreases will tend to 
edequete reeirvee ore 
full for loan redemption and. provided o etrlot control 

exoandlturs Is mslatelned. supstontlal rate

estobllshed, elll provide In

OVT i
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^7
poaaibl* at an aarllar data.

liopaful of tha ebora poaalbllitlaa Ilaa 
A raal adTonea In tbla

roduotiona
Tha noat

in lnor»aaad nntlta produotlon. 
dlraotloB nil-1 not 
Mndad by tha Rallnay, but nay

thasa tarritarlaa onaa hara an 
hatrdaa af taxation ead aa

40.

only praTlda tha traffla aa ar«*tlT
alaa ba tha henna of putting

thalr faat, li<hta*ln* tha
bahaflttlB* aqually aU aaatlowi

i: a« tha oaaamnlty.
r- I tion of thla aamorandua aarraa to

. oibb'B Buggaatlon ' 
turaad doaui nothing

tha prapara41.t
tha fact that nhlla hrdran ottdatlon to‘1

Rallnay Board In London haa baan
done to atrangthan tha adnlttad naaknaha in flnan-

alal aoot«l that at pra—t anrlata. The naad f« farauVat-
aatabllahlng aoaa

>»' ft •
' J bat >•««} •

%■

flnanatal pallW wd forfug • long rMif* 
atvoBg and ooBtladaua farh of finanalal oentrhl to anaura 

aelf-aridan*, If only 
aarlana alatekaa of 4ha paat tan 

•nan if a long rangp

that a»ah paling la anrrlad out, la
oonaldaratUn of tha 

■adar tha praaant aynt 
palliV U aaaaptad ta-dag. tha»a la »a aartalbbg that It

It la at tha aaray of ohanglng

froh a
ynara.

nlU aontlnon toaarraa.
■igh oa-ilaalonara. Adnlaary C««eiUar», Oanaral MaMgara, 

and tha aonent tha»a appaara a
aeraibla far tha ^lla.

Ohlaf Aaaoaatahta, ata.,
for the battar, there la tohanga

Maanda at onaa arlaa for laaadleta daaroaadta In ratna a»d 
ptay heTa baanaharlag out of auah raaamaa a:

than It la ra-iabgra* that Bloknaae. or ^.baena-
aron for tha
aoamlatad. 
on loana
offloara rould, of naaanolty,

a haaltatlng «id na.b pallT.
bankrupt in H»B. tha dangar of tha

or tna txaootlTa 
hata lad to tha adoption af

at the baglanlhg of 1»»1 of one

na ahoiOd hem baen
0.

i
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% >»•«•« •vcwlsatloB will bw apprwolatwd. 
tkis Mllmrlf an4 auMeataA a rwaad/.
kaa Wn* la mr' rim riektlj-, but natklng

ta« iMfa Mtofitatu*.
:

Mr. aibb aaw
' j /% That ri idr

I/■

f.

iiHI 0MMl4«ratleB of tba peXla/ bow aiMBlttad aat 
it# tM^Haaoo iM 'Nil# ox a BOUflod fea will at «aoo

,:■

•Vi
: r«i#« tka fMMtloB #« to kw tko owtlBuaaailf'~BUok a.i’i

\ tr ,> ■^'

. - opofM. tunfon.•
A.

<

r-'iJi .'’i

Y ■*'

■• -v
M

...V

!'■■

V •<*.
- .V^
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^ RBGISYRAT!^'\

Telegram from io Q^vO-i :enye to the fJecietary of State

for itho CoXonlas.

% Duted 2Qth January, ttccolveu 8^43 loOio ^th January, 1935.

i^rlvute and i^eraonal.

liofarenua .vour poraonal telegram of tlie uth ^fanuary

Uganda exports linporta ana internal truffle can 
^0 extracted bi^t they will bo very ailBlebdlag. iiany Itema

*nicb woula bo crouiteu to Uganua ahould also be creulted to
No 1

I’.enya ana vice versa. After uiBcuseion with the General 
-Onager end bourdlllon I do not tnlnit tliut any ueoful purp^ee 
would be Gorvod by forwaraing these figures to you especially 
in view of my personal air mall letter dated January ^6rd to 
Bottomiey whjoh explains whole position



I

ll--" ■'A ' I' foI A

L\

a
Telonraci from ti’.a Seoratary of Stata for the OolOn 
to the Oovamor of Kenya,

(Sent 3 p.ra., 6th January,*1958) '
<!

^'eroonal. . ■'•v
'i', ‘ ' 'J ' '•-«■>■}■

mvioiy foUowinu frojo aottopley be0inB. v
ily i»^t8r ot/, jCottf.iDeoamhBr rallT/ay profa(^«ecretary 
of State wieliea to tauw «wt proportion of .railway

aXh

rovenhe le contriiuteU^y Dcnnii exporta l«por*s 
inteatnel

't'and
trafflo.j ’ Ptoaee requeat OenenU ;:ariaGer 

supply fl.-rures and Infora Oowemor of Ufjonda of the
i

anqalry. T.'y letter of 24t;; jJaoemhar. 
oony wltli^ enoloaurea to 3ovemor Ufjanda 
poaalblo reQueetln/^ him to ra,'5ard It oe addreeeed 
to him also, aids.

Pleoa^ asntt 
as soon as

\ !

r ;

I»'■>
1

\



c ;7iA
1,

from a letter to Sir Joset)!. Syine rate 
'24th Decetjber, 1934 (on 23330/54 Kenya;.

~4\:
i ■

i ■

1
V •
f X X X

. Cn other points i may perhaps say, wltn 
' r#frard to loy letter of last weex aeoutv tne ^

poeeipl'Xity of applying to colony use part oi 
the aTallable current balance of tne railway, 
tne aecretary of otate considers It will be found 
preferable that it enould take tne lormb of a 
dlstritutloA of profits, aanya and Uganda being 
fraa^a^Aiee tae aaney Either for rewenue 
flli:^poairs ear m aelplng tnelr producers to meet 

' UMiiirar cbargM ae tney tnay think lit.
MNtre olneerely,

f

. *
i

■s,

■ -i.

V
i.

Vsigned) W.C.BCi'l'CiUjsY.

•V'
1

c
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72.
I '> l»ommhtr, 1»34.

9^ ^ *. J

ton l»M *>«bt M*B Sraiu's arttoU ta tta

TIm- uf tka attk of kaaaakii a^ kla Uttar la tha 
TlaBa" aif a faa dva aarliar. 
prvrlaBalf kaaa 
la tkla aajr

tta Saoratarr ef tad 
ildarla* mrlaaa falata i*lah <ht«tti haa

It to a taaad. aad, 'Alla i kaoa that ha haa 
lataatlaa i*ataw of takla( a* tha <|aaatlon of a 

daoalaatlaa of auroahj, ha haa haaa aagtJarlag tha roaalblUtr 
tha hlsh Utaraat loaaa ^Oah KaiQa floatad 

IMT aad ha alahoa alao to oa late tha qaaatloa

of rallaf oa

la IMU

(•hilah tall la aar arlM If tha laaaa oouXl ha oomortadj 
haiiant rtaa tha aaoooaafulof (lalaa Kaagpo at Ocaada

aarkl^ of tha talla^. Thla la. of oouiaa, of apaolal 
it la tha oasa of Kaava.at tha

Ajart froo loaa lataiaat thar. 1. tha point that 
tha raUt/ haa boan pottias to Hi tan la ita far in

It of tha pnaUoal oaada of tha tip ftad thAt if
00

SIK KBHARD BOOimiLU*. E.C.M.a.p .
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'to'»i«M«i«»>'ttM'It

*lw

i ti^«« IM* ' ;■>

>4^S«c'
rnmnmy->

'■ ; -'rrV

(i^ ito «M(««lnr •r steto kM 
■ t» to MTar toatolNr li> aatov

to totot^*
to jM -■!to ato to' '
toat Itato to totoU to

ttU . tolto to MUtor mmv. to • ftotoUto t€ n«w
toto • Lto. to to a totoBttattto to y^to 

•to «|Hto, to> a*I'toVm a 4«''totto
Vfm toUtov 

to* aifritoi* ato*M» «toi4 aitto a* to 4a
>•

la HU latter 4 ■m
4t tlateiMAateP**

l-\\ tha tttototoS ftoiat— of to* aw 1

tt to

>U*f to r*to* tolto atoU a*Mn* to* •r *^«r« Ltt*(k

V'SOk .
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I Oa til* atter kod, tav.'. .Md for

•M*d it U fM- doulddnUo. ■b.tbCT . _____ Of

-IVUtdQ^ta^^^ Bavdnumt of Koqjo) oonld 
•iartiag > irrtda of dtvlsiaa of 
MUnr'd laiat af «iaa It ta |TBhaU.e ttet tka arraaccMnt 

*• **•
laaaiMa. 'faan aa aaU ta twiHttajy,

M«U ita' aa W'.WlM 'it wta rtlitfuaa.

t bt galaai My

fioflta. Froa ttat

to Btkt

=■

Jaiat aaaalinati

naMOr tk# aaat Aimaalt paiat U tha Wait 
IMfUa. if «aiM. Waald W t^artloati 
•mmmmm. taa ttttmm* Waaa aaottat

m *M Wiaa tta Im m
fiyMo, mA •

A
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