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(a)-i^ye either a‘Jiplpma in Bducatio.rl. ' ,

qfe'StSSoptti'sh,Jlducabionf Certificate; or 
! V ■ '-'i,

(hi' haVe Bufficient proved, teaching 
eicperiencei'td'enti'tle'them to. be regarded '•; 

•v-i ■'v.,7.-. N '. • ■• ii.By'fit' tio ta4;“^ an appointment y/ithout ^ r:
,s;S)!V'. d'lahy furtlier''’t'raini,:^tio>',

i/ '; ■ . Lbi:®nt^;|!)?a:intng College before pro-
ceeding overseas.

fi

,.
go \'

on at the

■■< .;■■■ -5st

I

idsi m '■"IF'.‘it.



‘ . te&:;''' ‘sAJ ■ Tlie'Kenya'people have almys been
^ Mfe; '' '^ ''^’. keen that this £6Q0 bar ehould be, not an

i§fej.J^J?^‘|3'K s's- \ ^ efficiency bar, BO.much aa-'a promotion bar. V/e

, S|cJ&='-caniiiiatce poBsesaing such ,flt^ quaijfica^r 
tions as' the Secretary of'l^tiat^'iB aiWised

fl?
9■,^..'a*fe,k

^r'9\

here, however, witb-atl'eye to the recruitment 
i of the beat people ri>her than to poBsible.-'.

' eo^omieBi.h^e'::heldtth^ shtmld be i
than an '^effioienoy fer. The arrang6."!ent set out ..■,| 
above wsi i^dopte^'d'Us a sort of com^bmiBe, tint 

'’IE'V' ,in, point-of'-'tact I think a certificate has' been',

given, in the case of each candidate appointed ,, 
since it came into force, to theeffeot that he 

y'"^.Ms qualified by teaching experience, etc., .to 
' CSii^^'pasB the bar. Kenyd'^e anxious lest such •

, oertific^te-shouWl^pome merely stock form.^. ,

.' ; ' ? To'PjSl-fli^intments to advise"db:!'|t^’'‘"'

■ SfCa.

A.

ano more -a
;-■■■

.'.a-
ar.e substantially equivalent to the ordinary 
qual i fipationa.;'.”"■a.

■i

In view of this despatch i t wa-e. agreed 
. _ here-tint as re^piriiB papers'pf par viculture arid

also letters of appoinfailent, it would' be duffioient

I
S

to say that triere were atr'ict efficiency bars at

^00 an'i £720,. provileh fch^t tlie P.S. Anointments 
• *' ' 'ri. • ' -•
when-sendini? apero’ved submissions across statedt

'-«;I'that the darididl'c selected actually bad the

‘ . ' '.qualifioatio’ns.require i oo pass the £600 bar.

Ii. ar.y case i:. unic.i r,e or sue iid not nossesB ,

■-he necessary qaa.il icati on, tne nortiun of tbs’!

draft relating to efficie.ncy 'cai-s s/ould have to

■ .M

;r '

(The oocres. registered as 4 and 6 on this

file appears to cover much tne some point,

and I do not minute separately on it.)
(Sgd.) O.G.Edstwood.

I. I9i

tt

'.y
PEira. 1.

In the Estimates the title "Teacher" isoe ux\ei..ei.

used, but both "Aasistant Ma8ter"and "Principal" 
are used in the Staff Lists.

The present form of offer states that it 
is proposed to select the candidate "for

Ii. accorcai.je wit.-i mis ruling, ;!a or
II

Vischer am i-lajor lurso certifier tnat llr. Harding

.■rBbet,er, (who has no edu-amunal Oi-oloma) will by

virtue of. his teactiinfi experience be qualified 
.'fl

.../ techhioallj tu pass tag £600 efficiency bar in due 
■ coorqe.*, Ir. so duii^r, he w 

under category (b). of the extract frora the S. of 
. 's bwfi: desoatoh afriUiguatetquoted a^vve.i^ ' ,

appointment to the Colonial Service on probation
ief in the Education Department 

of Kenya" and it is difficult to '^'ee'*how. a man 
could be appointed to the Colonial Service for duty ■ 'i 

vlnTithe Educational &rvice, of Kenya withbut indioat- J

rs,,.
£^regarded as coming as a

■; '■

- v .g !d as " possessing ‘ y.
ujcii quaiificatiorm as the_S. isyadvised''^, 
are a;,oo-.ai.t,]ally equivalent to bhe'ordinary 
qualifications."

•1
5-

, ^ ipg Borne actual capacity, and I should;have thought '■'j

’‘‘/kt 6U i . I the local people oould make up their minds whether

' ' " ^ they-wanted these original entrants to be called

v:>•' .."s

•?ri: ,i .■-K ,"--...rio .T,.

'■'.-■'ri-- y^r-X-...



■m^m
, « pr„.,t th. ..

‘ ’ "i iuforaed that he should understand that he 
. wqii3,fi ha liabre^tO'-uniBrta^e’aM^-du^iaBfTjhi'qh, 

eoCfiL.d be ,aBsi‘i^ed,;to tlme'tpjtime-% ;
t^^dtKatioh Beya^faneflt, arid theSphrase mi^t 
be amended to '^any teaching.br other duties”.

The P.S. Appointinents'and Ur. Vischer 
vfillv however,' no doubt have:,.view8 about this..

I :t

;
;.?v■'I

'i
a stepiiii-the ri^ fii^^tion.if it would leadto ^ 

.-.the building up of'.the :De^1^f:Xhp''t-”Ser.vioe'') , 1 
wi-th supplies pf good jnnwr iffroers from this j 

. opimt^^wh'd'‘would in boifrsd^df’;'l|inef’.bp_,:Hf %r ,/ 
^promotion to HaadicasteraiiiSs or other apnior postsil

mi c.{r;
j y

■; /■

m
.w

' • - At'>eeent=;,the'iinbthod- ol'fillingiea’amaster.shiiis,

^ tJ;ip'cai%them.appeafa.4.b6
either to pio£ up a man locally Uome.I believe,are ^ 
mm with no academic or professigdl^j^Eatipn J 

|?^^.Africai.Aor ,tO;:;ask uS Ipj repruit on 'lli?
. ■ the ordinary,shale (starting at^dOOi frr juiiior «•

-r- K , officers ! But 1 wouldm to aee^all jUnior^i ^
bffioers^qalled “Supirintendents of Edu9ation”,adii‘ ,
th^oare, for ^stance, in Tan^yika tod Nigeria,

P. : ,,\ ;Tsach6r8f.i4ioh in ay diMenobgis a tiljie

- • Vfa&ther. I^&perintenden# ^
io^ii^^hbu^ it\s / 

hd^ine^Wily theif ohly dji® J-''"'

etfio^py'bar-partioulari^. 0^; for ,;diB0UBsiQt|,

1, think,. It cannot be determined byj|mya;wilibutl I
■'■'Conaidaration of.its' effect on recruitment and of 

the "market" in this oounttSlitThd-thi^e recognisedl 
bategories of candidates Vs .those sot put iri 

. .Des^toh to Kenya (No.3)'dnd'recapitulated at A 
to to.Eastwood'a’mindta'pf 1;1,31. The 6 vacanoiesl 
whito np.were asked to fillj.i^at year were all for 4

■ , 0, ;-.ri^4«d; ipp=»,tii»a§ -'tw i.d .o,*;
■■ r;:bel&rtP'dith^tpgory (a) ^"(ttp-Hlihven ity

(a) men a^^^preferredtthe‘^ly,pfrmMaei;|'i 

■candidates^is noVuniimited: to fact wp-were only '<

■-'■i

fcj.
f(;;i

:K\. 'I? Kti)

Ptods. 2 and 3,-; ,
t'It will..he''seen from Ur. Venning's 

note attached that as ,a matter of fact all five,.!.; 
of the candidates recently;^fp^oiriteji -to Kenya 
have been speoially certified as qualified 
boohnioally tp pawa,.ihe;;^OD efficiency bar.

j

'’4i: term
■■v-

M■f-.

on the..£600;itete
..«•ii-

-1-
1 am all in favour of the suggestion that 

this should await diacuasion with tir.Scott. '
.''?<!•■ iThere are no doubt peculiar diffioultieejliteij,, . 

and complications in'Kenya.but I do feel that' ^ ''1 
they will never get really satisfactory recruit- '' 
roerit for "Arab and African Education” unless

S

1i our

they can;.somehow come into line rather .more
, > n ;'. ^ .. - .. •with o|.h0r Trogical-A^icari:Dependencies as H

■re(^rds.^-the various^ little ways in which t^^^ 
differ at present (e.g. 8aJ,^ bpale, ^efficiency 

'bars, variety of 5ourpes. of jrecrYitmmt etc.) 
Paragraph 1 of this d8epatb^(W0urd,I t&tok',he^f^-.h'_'~

V'

A.

x
t

"'/f 'V;, .. .
/ ■.V-\ ' . able to

. . ■ - ‘ 
s\i 't'

one" (^•;C™toh4^||! |fe^a..and:..."
' '* V ! ! '

securei

‘4^i

hi-' il i

'tepa.. K:’}
'r'I? ,5 *li■tf'’ r

^ „ - —.-rrcu--r'
cl?



.(■■Khi;: mm0

" - '■ yUh» 1 w t. <w .d,

in this jajifer that cdulXfiotm^ee #t

^ of affio^mc/ bars, ^They are :oi5t lij kny other ' h , i ’

aiiy'of the Kenya, vaij^cies and we'wereijluchy to'
* saoure^S met} t6 fill^klft plaoea^a^d'^tk 'get' ’

-one (^) aien amongst thew. -'^ ,, ' '\ ?
If. on the other hand.Ken> wrslsM iir * 'j r’'

./ ^i'b^^^preasnt'attitudB towards 
' ,'':;vf Portlficatea.l t^k thpy willhaye to look,;vv,i:;f
■-■•■ • a y^ aliead;OTd|:3^,,.practi6ail|.ta^^'-fdipy.i:,",r.,

.candidates of (c)f:8at;egoryv ThiB-would-kll 
?helg toivegda.'B abbVe'.,'^'f^ ■ •• ‘ )>-■'■ , ^l't|

' ''4
’i ■. V -

V.'' !'A
■i‘I-A- S '-vVm ' '^'ni 'V,,v'',- II-t'- ' ,

'■A
xi

m
y a.yi^ y

“-■..., i vK- .-".is.

............

.;l

4- -

#

’■'V,,

t

iv.
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iVfl
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!

^ ^ ^ ^ in ths dral‘t''infem\rnn(i^ is hardly'rslevant

'r'i '* tent with'what has'^6ite before., '''.''For thersuggestlon

S. has of late:^been

mimr-
ix

.t; 5^1-y^TjT;^;

or obnsl;-8ii"’

o|^,/I'jir*^e;<,h^\(sli=n^r^B|; i^4ell.=o,rgahi34rf^s.^hoo\s!' ..

Tbe 3^}lgi.j| Of'.the perlo^^^.^I.riffo'^^ ■ ■

^ ahoiiZ'd tay that’ ordin^ridiy s'
W....... ^ X: ' >■ .:'i.;t'W4?>&:'' ■ vX'fr^

;^^^oerningi;h^dad'3_t(ei;;:®ouldjj be 'et?|V iiC‘-''iSh,,p‘fdio8^p,,., v ' ii,

;'.i; -gi ven'^ ai.J^uod''repoi'tV''^ui,d have •.bed'nv’abl^' ^tiurlnf,. ^ 
'''' ’XW acqili'rtf/rqq=-,e prd'b^’riy organ-*_ ‘

^Svep ocI\ijSv, vtibt eoaid certfei’niy b'e accepted as,,*'-- 
% isut i11 to te I’or the frtlts o'f-'a training collhgi|).

n >: y.

medX<H6,'ar'e''itb.t ,.p qualified,, owing, ■■‘i

candidates fol: posts'' ■’'

//f l^r ^asp-shouidt tSVicaliJibe Vu^o^Hhe ^-

■■ ,:e8ae’l4yel:j’as fully'quall^lied mpn. r,,*;actu^W 'it'''is 1 
•slDtppssi'bie, and undest-ra|Js tbi,|fc<iinf),|?a;{?t'|R'^^^

'^a.-’S'
as*:' 'im

><:rt^

, .<? - ^
■11.:%,:'A'

Sit W’’J
4'■■' ■ ‘•■■XSs, -

a d-lplorna or JprabatlonaJ:^^' eouVse^‘irf-th" 
4p§.nohibgjiiei:^erienoe; in. e'.||54^^i'hchoqt,:(ia;i^ .,|

/.:;'^|!'nto'j^hd:;S,f^'of 5, ■■ ha^|^j||cdBii:ffjq ip the','dase; of .?:'# i

?!:'!???'a§Bedl£Sbd cdtididptesahktS?^SIi|^i|fer;JcInd'of quali- ?|
" , " ' l'n'h\s o:plnioh;"suVdt^h'ti^aif eqpivoilSt*'?'^ ''

• ' to the iurmlr, But this,' if it'mean-s.]on');thing/means

;4t ■ ;.:s!:^A5:;Wi.ai' &.% ifo§!ardS’ t'hji lidn ivuith,-proved eXperi^tfoMSksS!!''' '
.'■ ' . •#. it. .. '

''!e%Be>-?ii‘fe.:|'he dijjJ^omnJ'd-'man'*,'satlsfaotofil’y-dqiripiied

to:'-dp V&e!:wpd;X required :d:f h4iiP,withoi t''TdrtI>ar training

wm■-..t
JVtt-

P: ■J

Sr - ''^liivhV:# 
''St'-'' ■

,a,-' .. i.>’'’ -'•yr
K,!? >v 'V' ' ■ %

m ■:*

dM ‘Mm
s

4t'r

lawsif 1 ..aftei 811^,; ,tlje important pdini.,'' if he is 
so'-regarded and on that under3tanding!?pppointed,\ it 

°,^H°bbly unfair some years, later' to keejsShim ,4ack 
owing to lack pi^ quaiifloiition. 
the substance of the arguDi.ent|Up to A in the 
randum.

"■'!

vO^hS^.V.-#,

This is praotlcaJ ly

:il? memo-fri" i S
:i',

is?s
it can, if neoessiaky, be made even more 

plain in tjhat portion p'f'.the mSdlonondurn 
would not weaken It

hut 1 shouia no.t.eo'mmunicaie,. su'ch?a’.sta^7?":?''

’ • manL Off i^rlnciples to the Kenya Govdrhmdnt.'S'lffie^f/i# ■'
..v'. '.., ■ - , f"., ...' would probably trial it as ,a Cp!ievr6i5dl.attpni'.'andr' .i

... . , /'"'- V? y-'W
raise a.jpro.test’.if experience'ith'||i:'’ii:eelt3l:short of 
two yfctira were a6cfeVt^d;:>:ot-;nsV?ihei^^e|';'’aiperlcid};. ’"*’

4-, '- '' "N *; " ,* ?" * >1

ol'iniore than two‘y4rar3 did rot juggtfpt that a can- 
.'•qicattj i.bc railed to ^3BtieJyr,,t'hdffexaiinerslwik^fh? "'X 

the“requ

ds But 1ttr
I'ltii ‘ b,y,'?adtii'ng obviously

.'" '^btczr-n^Ls—
IB. k. 3f.'^

assailable■.i>

:l|?' argument, av._:
...Kd a

li|l;sW?Sx3ifeil ■
■■■■

m
iCf-'r-trA ^:.->3 i:

leU j.er

I suggest that the argument from A .onwards
A'

• x’,S'i j -

iv-.r S!■'



. ,;-P^ ^ « /:::<. ;•

p. '^; ^ ;p-7t. ,/.ygp ^^'£;. -ili%:=:.i
... ‘" ’ /' !pfe

«. wppp ^

..................

|i>S*i»''sSSjBSE;ires5:si

P'C r .'H^- ,-i..A'.^. i4:t4rt&..fe^tv>jag4i- ^
AssiiSpi'5^ A ^

aho«s-tbe ge;i'^>f^|.

‘rii Vn RHleetlnit_educationai £<tafS>'ia.p0 .«J-

:m‘\

i^■^ . S;

m^r
■!

m. PV

f

I®
p p

?
. -KA-i

?%
A.:.ji>%-

:i^

"’■‘lilil

'*■

V j';,

■'■.!. pli a.

recent conferen 'o betiffeen the Personnel Division^ ''^V 
the Kducation Advisers, and th - DepaVtraent 
result, - hrivo revised the latter part pf the

discussed at

■ i 'p^^s:^p!king in BelectlDE,educational £'t 
' V/elistor's

pi' ’ unaerT^" In ' that'‘ihnuts',

"/d" +Pp
^cjv\
C^-CXc^; Ct.-t^

<-v.*1''

««?!
V'-P ■ ■ ’••*P

mt'iiiorandum, nnd now send it on for conaon.
%

If ap.-roved, it is proposed that’

2‘lyJ:yp
O^cOtW--

) r0 tne Governor in replya 'O^jj cjnoai ; bt; sent t,randujn^jrepared ^ the directionto Ilo.b as a me;u

of the S^^crotary oX State, and that a paragraph

ahouH he added, sayln^ that It Is ijroijoaed that 
lae f:eneral question of the effi'eienay bars 

J_st.o.ia be d i sousseif v?ith air.Soo-tt, the Director

Z ' ^
. ^ -yrt

%jsP TV «>^*0 -.':IS«’Ji9.7:'7.«,te

I’m

Kdunntign, when he-is,-ihC'this country on '.;
'‘. 'i it,, ‘f

j' ’ibseri^e

<t s
It’i lsdal'so proposed to senil',-

■ ' V, "'■>'tV;''-v. t*'"-. \a' r
' % 'heni'i-oi'f; qlal letvei;4oVVr.lk^re_,.jihB' colon^ '.'

Shying that a^'thb'uijbaJ.n the memorandum 
■'i.- " d't ■ ■'■'/.oi ,-',

tj.e o.f-''Super iritShdOnt'tif'Edupntloij.'ii-:^aS :'' :, '

4., ,

'h""-’

* .?• -S
Secretary,

the li

;iii mpvdii.-.,;
■ ;' t.'i'’.‘nr-tiSfSBSSSi

;iv;' r
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■vL *■“'''" OH-IW«iiirS#lii'5P.
,;!ro-744'qg5mig4TfI NOVEMBE®jtt93OV6l!EWI|JG>T0^-'‘'S»

:^0 ^6''"Hlduca^ ip-Keriya, %
:RO®'tS. Th0-,existing-p-rocedure. is '|;

t,pj3 .Secrrfaiy-of state ■/;,: 
"^if;‘/,V ., ''S?i6ct nira "f or appolntmer.t to tne .'; ji't

■ o;<^®ni:aJ.-;30fyice,;,sn probation as (say) an Assistant.'* ' ’>'

WaBlijBp;, in the Education Department^of Kenya". The ' -, ■
re|^rtppe: tcnappdlivtaiei4,td the Colonial service r:,psti’;^’' 

/' in any case, be'.retaimed, and to meet the local s.uegVs-
tiop-'ltv;woula be '.nfeseseary to replace the 
Assistant Master" by some such phrase

i'i?

9
%

i words "as an' ,'
as J.f of ,duty,.in" . I
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bar. It 4By not be a matter of

grea^ difficulty to decide in any
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in paragrapli'8 (o) of your despatch'aa to' 

the recruitment Locally oy...from South Africa 6,»r

..ui. ■'

2bth juiie,],929\ 1- ^lio'uid regard it aa^gt'eJi'tabie;
, , j;'

,lf ai®-^tf»de'fac5r<;nlio«fdivdt=eif >to ilnotease' in,the

\ '''I.-:" '
iiiteret'ts of economy y the numter of’ local •'Of‘South'-

rfas''r-ed.ijoc the^numljer bf \ ' '
' - ■ ■ ' . -- 'I

- :• .) ■ . Ay V ' ’
Bcrul.te Whb jtoMld othe;tw;lAe ')?c seleffted.^fpom this,'. -

, :
l would t^drefore auggest tha’P'tBST?
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Investigated^ and-'fixed- y-
b /. 1 note from paragraph 9 of. your .derjiatch

'"■■i i;;V

Echopln will now disappear^ mUJ the sub'tltutjon -

■ 'AiF Av. ,,„ A
’’ifree board and lodgixig" iTor "rroe lodging

thHt the ppupored Qllowance^f L*or'
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and allowance" in the ca-e of teachers entrust,e^-i* 

with the '•upervir ion of boiirding hounfe^
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..,t r^Vsonable‘-^n the o.ircumstanoes,-^ntloned by the»
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I ' (i). The Jftormal apale for offlcera .recruited at’ ; ■

'home is certainly more attractive'as revised, than 
. under the original soh^ihe in the following .points,.

i

r ;'-JI .i.

Q iJipfler thef;oyiginal‘scheme a Epepial.,. and positive '■ J 
oortiflCatS of efflcffency w’aS'recfliired . for .promotion 

\ \ 1 Lv'i- ^and after- £7^0 there, was no' prombtldn •;/ ■ ,,

’^‘•Mi^evlBed. scheme, thjkgiWJdiiy^l 
required only. ai^6r9^ii»W

, [afte^ Wo.- Coriespondihg changes hdve.been iad^i/ ;

" muoh^tp ;bs'rlpltti^l
^ . that having gone so, far the (iovernmonl'has-not Tound^},'f:ji'

^■r. ■'■■■. ll>6.3d;Of-XonganyiKa and Ugands.... ll;,t is hard t6Vte|tfevSf®
.ill ^

.. thliib^ernor, will', ^

’ 1-'-^OB^'tiound to accept'pe'rSyi%d proposals.^, a^t;i ^

'■ ‘‘ '-X' ‘’‘•“‘■ such peopfe^^dW(l6^U^a be'flcoompanled b'y '']
'iX' "iah ekpresSloh of regret-’v ' ' '.'t-f

t;'. m■>/
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/ (S)V.iiIJ,^cannot help feeling LH(ii:>he subaiitutlopv ^
■'.' y 'i <*'• ' •■' '.'f' *. '< 'V. ' '.^Vl'

Sp^oial^ M of efficienoy^^ ' H

^for the ordinary e'f^biency bar Is particularly reg're.|jff4' 
■ liable. The substitution la obviously v.ith a view loX " 5

Wy '’iK-x.

li '■

:■

What happen is that in times or .4economy,

finanoial stringency an officer who haa been doing his 
or her job quietly and efficiently, without window- « 
dressing'or, spectacular results, will ba.vhelQ up

I

on
1

the grounds thdt he er-ishothas nothing positive to hi?
i» : .»•

(or her) credit to ju?tlfy^the required certificate. 
.It; is noti hard for a Director W Edupp^ohi^P/’tfecide
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ithetiher gyombtion should be stopped owing to 
slackness or inefficiency. Nor is if ha 
pick out from among his offlobrs the one most 
fitted Ibr promotion to a particular post.- But

h© -wiU. find it -very hard Xo state 
.particular offlo^rj,has given speoJalJand.posltlvt 

. -proof of fiyness to .proceed to a higher We of ‘ 
pay. Th^i^,;^n, a'-d^r of .;h^;:||eiWu|^ 
lirgely ';B|;-iillancj^^co!ie-^ratiQn. " vlll®

opinion tnis should be jiointad out^to the GovextT-

/ (3)i..ih©^ right if loc^
apjparently . U> be''^Tetain>;ii|' r iind--for.^'s^^

..rdoruitment a as^tlr sdale is proppsei 1 W^l' 
not the'•iocal...knowledge .which would en^l'd-^nt^; toy’ll 

■ ■oritise-tbis Idoal-^edale. i>ftgpa?^^ieigp|^J 
no lack "of local candidates,with. qualif-ipat|o|a5’.’p,^;|| 
l oloW those- required foi’’ the" normslh£a^8|ife^>SS*0;'';fe ■ %| 

are oonaidered capah^Sf‘ doihg ef feol^lg£^:5sSSS 
in. fa , schools iahd^ert,aiabW^ posts. -Wh-St 

^ t;si;-||e.^udrjled against iS^k^'ieijqWy to ihor^ae.^,, 
;lopai;;reW>8.bt -the.expW|^

Wme rei^its|,:in tJhd
. ' might, perhapd, be po'ssible to'.sug”^|d*K|C|M>:lihe ,

proportion between local''and_'5^om'J^iie'^.u|^t^l-'6^0,Uld
r e investigated and flked. ' - >

au-b stltu tio.n ^ bo ara..jhi jd'Clodgi;'^^^.
for lodging - and ailowanoe'i'ii'‘'ith^ .case of;' those,

-'I-uiariateu nltu tne sup'ervislbn of boarding.h.cdsas 
seems reasonacic In the ciroumstanoes m'eritioned 
by Mr. boolL. ... j

(5). ‘fhe fact that these proposals are
•'- -yyfy\ <

stated to'be the most generou'a.that local oon- 
/■■v-A'-.- V ■ /'■
dltlonsyf finagcl^al" and'otherwise, permit, and the . ...

that the or'igtnEif'propOsars tiavb fceen re- - A '<0;?

^:m■fix-mr.**'
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tU<'T^ ._-. \ 1 , , . ,<;;;^3.

■^'m ' Commf^eevised on-lines suggested by the Advisory 
seein to be sufficient reason for p<>gtipnn1ng tI-uhV

3

-■i
s until a further reference to tbp Committee.order

Due attention will,. itni^fehoped, be paid, -when i
■9

final orders are passed, to Ca|^^n Newbplt^s 
; proposes in 'liia note^oted'/e.-^^-iP-

, ‘ .ant .hould pnaertike la reoognlne ror pnVppaen '

ptomotlon any qualima'tlons dec;Lared by -the“;5eoretaryJ

asli
- - Education'for purposed of Its certificate.' Iho "

. ;,4'6ard’%!EduoBtlpn^^^^^^ whroh'Incidentallyst

■f in Public BlSientary ^

. Sohopls, is given to those nbo have a University ""7' 
'■;; > degJ(ee-.and?i^oei;tiriijate. of'otfej year! S'^ofesA^n^'^

tfaining, and to-those who'have passed' the A(rh'abl_

' Certificate Exa™inatxoa and ohtaxnea 4 o4rUflcate "

., afte. a two ye^^ training cojirae.- But ithere^lV also ;f>'
, provi8ibfea4j^;i4abdib,resui|i^j;^’^^

^ equivalent'to the ordinary qu^if^£t||il'^^4oav^
it w^'4er,olear.thAt pl^nbji oiUd^i|tion jhil^' be;

Statb'4iS;;hi|'^ertirioatlon 
if' the powers' now .suggested for him are7''^5 

‘«j|.^^eordlngly reserved, {n support, of what i have 
'‘Tjjljpirltteh above i have placed in the file my corr^^on- 

ence with Ur. Burrows of the Board of Education. I 
have retained for . reference with my papers the 
printed regulations which ha enclosed.
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'-■ 'plar Burro*^^, V.;; ' q ;„ ,
proposals, are' no,. Bofors ui for fruilng ' '
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olMassVax'.-tertirroale^^^ tV the Board {0} eliot quni-
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Government house.
Kenya 1iNairobi,

IS
■ COHPIIEliTIAL. . ;.--------^.,

KENYA.- - „' - 
■ 'v ■'■■■

I
\

/If1!r
jS^Sl/lmTe'^lia honour to acknowledge the : reaUplllo#SS'|l

('jouy iiord’ship* s deapatoh Confidential (3) of/tl^-ISthS, :-X| 

-■■ol’.November last ai^d note Hlth regret tljat tlie proposals-'I?

- • I't

odntaided.ln Sir Jacob Orth's Confidential deapatoh' , •-.I;/i ■' . ' -

_- Ko.se of the 25th J,une, 1929, regarding the sala.ries^d /|
other: conditions of service

■■f
of European teachers in the;,^ ij 

iept,a.^ie to' the

^ and^l^e- dc»hider^|

■=‘ by the. I^dvisory Committee to be likely adversely to '
.- i-x- , ■ • "-y^t

to an extent' for^'ishioh -'''.I?

Education Department have proved
di

^ Govemmentfi of Uganda and Tanganyika*

unacc I
S'

r ^
,5.J affect recruitment for'Kenya

neither oli^te nor other attractions could be expeoi^al. ^ 
^ to oomphi^Bi These two .Gaye^nta, and perhaps

Advi^ry,|o^;ittee also, may have had in mihd priiairliy s 
^ the: case .ofi'h'ffioers carrying heavy responsibilities 

'5 in connection with the development and

-iJ 1
t:

i-
' C

/ItjM control of 3
African Education. In Kenya it is necessary to give 
consideration also to the employment of assistant

teachers, male and female, in European and Indian Schools 
of varying size and standard of .vork.

2. The advice of the Advisory Committee 
of this eort naturally carries the

on a, matter 
greatest weight, but 

if I am to interpret it to mean that the only alternative

is the adoption throughout the department of a long scale 
from £400 to £920 for all men employed in European, 
African or-Indian Education subject oitLy to efficiency

barsTHE RIGHT HOHOURAHE
LORD PASSJTKLr, R.C.,

SBCRETAHY OE STATE POR THE COLOKrES 
DOWSINS STEEEli, LOSDOE S.W.

-/A.

-'"StiV



- 2. -

m 'a-
at once that the re sol 

to mflJte the.cost of education
bars I feel constrained to say 
will necessarily te 
unjustifiably high.

3, The central 
I am not sure is 
ConunitteG

ing small groups by means

.i'(
j

difficulty in Kenya education, which „■ 
fully appreciated by the Advisory 

is the high per caput cost involved in teach-.| 
of teachers on a scale/,of

..,,.£400 to ^20. This problem appears in .fts acutest film, - .I 

-Iri'ii-'number of imll E^cpe^ echools rn^tte dteoia, 0^

, whicl^?;tbough ndV-^^Eib'eo^oo^^on, >• 
the Plateau, is a small school of between 50 and 60 , ,

1. ' ' paral

the Kitale School
\

children. The figures in regard to an ordinary ,fbfm 
scho.ol wou.ld be more' striking. Kitale is- at present

staffed by three teachers drawing -the fbjlbwing salarie sti•* .... -y
‘a£600 by £20 to £720*

£364 by £18 to £500- 
£240' by £18 'to £300- 

to bo.tad.oea t'b £920,i £5TO efd aaS4,;,,d| 
- ■ : ./bb.bau.m.«jdjb^4f^te|;

■ pupil, ander.,:*i£r.Sc'ot,^*s„-o;^glnaa

proposals.the cobt 0 been less^ff'|||||

e nuiiie

1.

2.

the oost ..will

per head per

;, .bead. Under the proposals which I shall

in'tbifl despatch the cost %vlll be about £24 pe

Your Lordship will be .dware from pages 18 and'.'l^^; 
of the Report of the select Coainittee on the 1930 
Estimates that‘the Elected Members were themselves in

4.

ignorance of the very high cost of European education, 
and were dismayed to find that the inclusive costs worked

out to approximately £01 per child. It is only fair to
.. ..• '.h

say that in their dedi'ife'Wbt,^.W-'ihe, yhole educational

0



. ,.... fSf i

'''pViioy rSviewfid'they were actuated hy a?genuine and>^
■' ..y' ' , V-

.tf- 'justifiaiig?iSsixe for economy’on a^European service,

Vd' ^rcdse ariy..-racial jssue betv/eeTi'Europe^ an‘d ;

.Wi'?- s -v'i

»■ 'J and not 
native interest's. •i .W'-' I.{

5. In regard to native te^udi'li-jOji;',-*the effect .of 
introducing tlw long scale will]lfcv|c|>tt 
involve a complete recaCting of h^t-^^os^tf f^r

oh the long-scale.-It ^|^^ct;4hhh^^

^ ^ -can ■^^l.met frop3^ J

e. The hew liauca'tion Eili Wil'l, I hops, bo^ i'- j 
e/at the next meeting of legieiatiTC ijphnoll,

wheh'-l'haf^e given ap undertaking-’that fall oppphtunit;;?,^ 
will he gi:Tferi,,;t^' the

elaborate tHelr viowp/.ori''educiltipnal'ppii;oy--gphe'ldl|^y;^

,,,It. is tliy^^ota-'&Bt'deetSa^e-

shoui^d be eettled' ac eatly''as poseimij-apd. on jih'fs!,

rWhi-ch afford a reasonabia prospect of presing accept- •

' able. I- have'knp’Jhd'oltatlon in. opj^ng:.t|iat,(ahy(aAta%^
' '•' ^ 'J;*''Jl'.-'iV'-” *• ' -.

to Int^duoe a .unlVeEpal and^inr^Jxi^d'l!^,:Boaie

would mbet wfth the ITjpiJ)^^ ^pgpjsi^^., onW^ndeed' '"J
pro^h^^he o^^-jsc|l^,

which Your Lordship;4iBh,{»il?^'a3ked JBO!-td reephsideiv v'''

been’d^TBrsi3^:'t'&ri-^|!i erying on-the

side’of extravaghnoe. ‘ , '■'

I
1

C ...ysuohA

•;

J

<

V:

it is more than

?

wouid have

i V ,-t

X:'tii4V6 stated toe cassi at so»e length' 
endeavour‘to explain’the ipgCuiiar jdiffloultlos Wit'h ' 
Which the Director of.Educdtion is faced. On the one • -J

7.

iband there is a strong bo'dy of publio opinion which 
believes, quite apart' from all .padal cohslderati

that

.1
'Jona,
j

j-“v
aftSMiiMS' \



'^,, ■ ■:, .,i.- -4 - Wi\
■ ' thev-epaV of-e'itooation'geneitilly le to.(>. high; on'^e ^! 

,.other, the Director is oonftonVd4*;wt,th‘ktethorltatlve 
adviee to the effect that the - reaiilaite. teaphing materi^, i 
oamiot be obtained for the aalaileo:'h:e''bugg^atB. While 'j

;

desiring in no way to iii®ugn^av'p6unto|/a-.ht 
■adrt oe. r would yeriture to ji^eeet ,that there ,mst be 
tl^e Rotors thich govern tuiti^^i^tBirw-

(l) ;/*;qa^^^Hcationa of teaching staff j ' ^ j
(liJ^H fiffloienoy of teaoling at^^ ;

(iii JP Work ta be-done. ' I
■

re we are, I think,^orw^"; 
ooffimon ground so far as-the normal long, scale ia'qonde^'|;1 
but in respect of .the third I have endeavoured to. show ,f?

i

!:

in the baae of the fir^:!||v7o factor

that unless special account is taken of the 8tand^fk^i'.^">lv>:

work which is at preapnt largely required in Keny|^.’ythe 
Government 4iia be faced with .a bill whiph it wiir^have* .

.-■'i

the very greatest difficulty, to footi

4; In theaa, ciroumbtaaces ond'after the fullos't 
consultation'Vith Mr.soott, l' aubmlt "the 
proposal^

foiioT/iag^ ajnehded

(a) The-normal scale fpr men recruited from

England or locally if the officer recruited is by ;

qualification eligible to continue to be £400 to £475'!, 
t-c £600 by :jKp^tb:'i720 by £30 to £S40 by £40 to ''
subject to the following provlaosi^

Admission shall depend on posBeasion 
of a nniversity.degree or a teachers 

_ certificate, B.quivilent to the

. , (li) ho officer shall proceed beyond £699 - 
% ■•’unlessi ,, ' 

v his'

(i)

Board of

-■'fv

/?■-V:t .»

(b)‘lw pofioBsaeB ai University degree



Board .o£ Edi^(|ation» s oerti£lcat^^’ !.

Promotion from gi^de £600 to £786jto t 
grade £720 to £640 Will Be made on a fecial

\
•t.

' to the

(iii)
af-r

■

and tbsltlve oertm(»te of efficientyb ' ,:a

No officer ehall proceed Bejron^ £840: 
he IB doing worh of ,special reapon^liility. ? 
Such work will for the present be^ o'ohflned tS, 
one post in European Education.na^'liyii^-ijhht of 
the Heodmastet of the new boys seqoh^^' i

• wy . • '

(It)

1

h.' ' ' <T
■' to/ihb Mschool at Kabete. It will alpo app^y 

principal of the Jeanes school (^^d.p^biy I 
of the Eativ^In|Atri^ iraini^'Eop^^b 

' African'-Bducltiofj^and to thd^^rf^cip^ij^gfybhe , ;| 
chief'^aM^ool > the Coa8tf:and i|:|^^.:::| 

Principals >£ the two Indian S^cohdary'sihgbi? 
(b) The correspondthg scales for womeijv^o he.^norahl, 

scale £320 by £16 to £48o' by £16 to £576 by £24 .to £6'i5g:'-
. ► .;t|

-i
r

-i,

• If
by £32 to £736 with the same provisos as ^or men with-.tils 
additional prr-iso that the grade £576 by^.i&4 %fi

would be reserved fox senior assistant mistresses- Tbe 
grade £672 .by £32 to £736 to apply only to qhe Principal, j| 
of the Secondary 8chool for European Girls to be estaEiisii^ 

at saf robi when |tabet6^B opened.

(c) In additio\i to the normal scale for European 
teachers ordinarily recruited from England I reoomnend

-i

that it should still be permissible to recruit locally or

from South Africa both men and women on the scales A and
Confidential deepatiii^ No.82B proposed in Sir Jacob Barth's 

of the 26th June 
fioations, either academic or professional, lower than 
those required for admission to the normal long soale-They 
would be eligible,for transfer to the normal scale by the 
attainment of the aeceasary qualifioatione and by efficiency,^

4t'

f \ '> 1929. Theoe teachers v/ould have quali-

JL^



- ■

It-id-biearly eBsential iliat a^Vovidn^te^ j

scales Hhioh are in effieot-‘ali»n.(^ in jexi'Bt'ence' . J 
should te retailed. ^numha^^d# .aiiili^(»ti-orii*^*jj

for.en^loyment.sfrom Soutlj’Af'rioa are. nobtSteins' ■
% ’ . - - .V \

reoeSTed,,, jind these teachers are ^required'partly 
for- fam schools, .where a knowledge oif Afrikaans' ; 
id; dos;flra,lfl.e. There are also a numher 6f applicanto J 
with qualifications lower than would Justify their

!
i

■)

appointment on the■ normal scale jhu.^j.t^o'are none j 
t^ lasA .oft^dle .of. doing e|iadtlTb;,vJoi%:. ;
’-1,0 InspeotOrb to be granted ii^tial selaiiib s Sff); 

,,.. g,for^)E600 on :.the rl,onB .scale. - .f- '

, 9.^ ;^Iie.':p2ropoaed-Ad^nifl^ allq^ances for^

S'-r
>

'' '■ 'V
■‘■-.'■kA

teaghers. ,in<:!^rge;.;bfva^^^^ disappear in Ti,ow of I4
the retention bl^lthn long Scales. ,As regards Boarding ^ *

.allowances, Mr.Soot't'polnta out that it is inpbrtant for" ^

'
tA/ :

' f

.1
■!}

. . . , ;■ ■’?v ’§
.this cost of .^upsftision definitely to fona^rt of. &a

'■ -<!■ • ■ . : ; ........ -'Si-V
boarding fees. It was for this reason that ha proposed to--. 5

substitute fi' ' board and lodging for the pre^sent arrS^eT.|

ment of free lodgi^ and allowance, the latteicbeing ,

equivalent to the cost of ths boarding. If Sddh'a'ciahge

is not made it will be necessary to fa't^n tjie ,:^.a^ng ..>U

allowdhca in ,tho Estimates and If the. obaige/^r bo'^&hg 'ri|
ware increased the teachers might actually lobC-t^di^h'

the maintenance of existing arrangements.

U'.

/
f

V

10. have not referred to the ecales to be paid tq 
artisan instructors as I assume that Your Lordship Is;'
satisfied .with the present arrsmgemente. Ko dlfflouliy

ie being experienced in securing artizane at £300 per f ; 
anpum and their promotion to a teaching scale ie evidential', 
adequate inducement for the type of.men required.

11.'^ I trust that thsaa BoaLboiay,ha ;^garted:;|pP|4l*|| 
roasdnable'OOBgiroiidBB between the

■t
ly

'I'
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