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■V , Ah''Major Hoi^. W. G-i^rtoby^ro.
is

-If.?. ■

wvtv ■ ,*P, i.:-

Dear Mr. onfiSby-ij^eV
/y-v .•••., ■'■ *V

' m tnie coureo of the dleiuesloc

f'-'t

/•
;!

Which followed.
it'- your very iaterestlng^aper the other night 

colonial Inetltute, you laid particular emphaele on the 
fact that you 1; Tited critlclen; not 
but albo of

at the Royal

only of your paper 
Comraleslon. 

one or two obaervatlons

'i

the report of the Sast Africa 
Thle Kuet be ray excuse for the

I would like to make 
iT.OBt IntereetB me, viz - Transport.

or. that side of this aubject which

I -think we are all agreed tViat the 
arm r«>st eSBential step in the uevelopr.ent of

first

ti transport
rysteir. in Tropical Africa la the Conetructier, of 
rallwaye.

arterial
On the o_thar hand we all know that 

la only a sound economical
a railway

proposltlcr. where the traffic
IB Bufflclent to justify the large capital 
It might be worth

ejqpei.dltu^ro,.

c<woei trating for a moment op preclarly
what tho words "adequate traffic* mean.

^,,1 brieve I „ neai. the truth m etatW % 
that * ^*^W^ in TwpioattAlfrtca oo-ht.,Jn interest on ' ’



;v:'':I^P^^: , - y^
t % 't»-;'-jfc’Splt^J ' ftalnteJaipicT'
r' < >■ ',"** , *f■

■,ifcjtt(jl*tpn,-^plaoemeiit of rail* and bulldi^sV, etc. .'iia?-.'’ 
required; .. In fact all the ordinary'etaji^pjlp c^arfcii ^ 
as apart f con. the-actual running coeta of thB’''Pali'y^,' '

i*"'■

& rji^sglpthe trains.

i'-'

€■ Vo

If now 100,000 tons per annua'is, 04 the ^ 
average, carried over every mile of the Railway, then 
these charges airpur.t to 2.4 pance^per ton..milA._^S^'
which must be added the actual cost of running the 
tralAfr - probably another 3d or eo per ton »lle, making 
a total charge of or 6d per ton mile fOT the
carriage of produce aiiu goods, which is, of course, 
high but not prohibitive. Increase the amount to 
Say 2p0,000 tone per annua end the coat would no^^ul^'"-' 
be reduced to 5*d hr 4d per ton mile, which la juaf

^st
about the cost per ton mile on the Kigerlan Goy^j^eiit 
Rallwaya and-the quantltlea they carry. ‘ \ h

Oh the other h^jp^ if you redudw the

»
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1 :lf^,;Tl9e-"iint4’ tWs. bjioillie p 
<)^mlng now to tlw OdMM

C'• ^ -i:
to

t''the coBtw

Of,.the RaHj^.-'l.-v 5'-case

reoDiitnended dy the Saet Afelca CoSjfiiiaeJoO' froiB I.'geiier.gere ' 
to the north end of LalceH'Syaea, the dletanoo

400 ^^lee'.and the apriMal eoet of maintaining euoh a 
railway, therefore, will, he in the neighbourhood of 
£400,000 a year.

is ,^Qmethlng_,
like

ft'Aooording to the repoirt of the Rast 
Africa Cot^-.ieeion the population to be served Is 500,000 
in Northern llyasaland, , 600,000 In North Weet Rhodesia 
1.000,000 in the Southern part of TajiBanylka territory. 
That le to eay in the final analysle, a population of 
two million le aeked to accept a liability of £400,000

and

Thie le a very large burden to place 
the ehouldefs. of two ii.lllior, nativeo, but one which 

. probably they ean quite well carry.

per annum. on

Ill order, hov/Qver, ’ 
to oe able to- Juat'ify such an action, there are two prior

conditions which ehourtt ue fulfilled;

Ai. ec;o;.0:r*ic'eunvey should be nade of the 
country by .men competent to proiiuoe aot-ual facte and

i^a)

figures to'ehew'thftt ithd^'tsMtory to be;sorvj^^-t'...

^ Rall'»ay le capable■>f raiding produoi on 4^*

■‘of profl*- le 3ufflolent,„to, ppy fdrtha Tiita '
.’w-

..9 f
r,.-
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the-Ba«>:::A;felca.C9toie»^. 'r -

Bent;9^_|:,«l9(»yher«;;.'is*^to‘myV.iBimt least egu^lj^^ = ''’" *' ''

important. I tnfnlf thit in oonuion Juotioe, eacft Vn^ '
' i j. .

of these.two million n^iplTee who ie liable for hie 
share of the malntei.ance of this great cost has a right 
to be put In each a position that, should he desire to 
d» so. he can make use of the Hallway for shipping 
hie own pr'odude out of the oountry. The point Is 

The Hallway though 400 miles long 1 s only 
«' 6" wide and a person does not have to be situated 
far fro.Ti a road or a railway Inthe tropics for It 
to be of no more uae to him than If It were l.i the 
moon; It Is sometimes not fully appreciated how much 
tjjf a man'stlme Is absorbed if ho has to carry his produce 
"ai'^greoiable distance to find a market, 
that a ton ie broken up Into 30 head loads and that

!

- theOi

"a:«
■ s

. -U A:
Of...

' .,-1 ..ie

-V•■ r.-.

.■ V
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r ■ '•

.1

this;

.n]

Aa Burning

V

fourt^ap miles Is a fair average for.a day's journ^.

.a ,a..i
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tHe Railway/jp^heiC^^OIi.
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t

can expect t« 
a year. KOW

r'*v
t - ., ■ j dour to■*

-
t

not'4# >«i»t of buiSia'ri; .*'■ 
can oaiy oaae aoout with the proTleton of Eea^ie

’?

A,' : i>
«.abllag >iitt to'get hie pro^u^

Ko« a great .T.any -p.

tito the market.

;«• hell’eve that this

, joaee aan he met by develcplr^ ajiyste*-. of macadamised liade. 
PecSohally I oonsider this view 
I eai. per'iapa best bring

to oe quite unsound and

my meao'ing by an Illustrationout

: know one of these so called macadamised roaae in
.i Tropical Africa, 

precisely where It ie, 
is to have the 
specific individuals

I will not, at the moment,

as the last thing (^.e '.viahes 
appearar.ee of attacking or' crltlcisli.g

The road

St “ te

or admlr.ietratio..8.
I have In mind le 
caet £100.000 to build. 
£5,000 or £5,000

eometMng ove.- 100 miles long and 
The interest on £10(J.OOC is 

per aa.nu.T. and iVm maintenance of such
a road will coot af least a.of'ler £b,0T£)0 or f6,OOO^E 

In other words, the osmir.unity, in whos'e
4

f.
territory .that road exlstu, Have to pay £10.000 or £12^0^ '
per annum for thq prlYllege of having it. it le -what'^i <'*'‘''i-

*■' ,

is known in Africa as a macadamised t^ad. ;i^V thpl 
point of making a macgdaTlsed rog^,i|;< to pr^wjde a‘.1*; #

' ■> Vh
hJiX J.
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Then J.n addition, t^lwre la, ef bouroe, the 
actVal oo‘8t. of running - per-hape l/6d per ton mile or

eay £B, to £10 for the trip, 
only thle smaller amount which is paid by the owner of

It is true that It Is

the'lorryt-,but somebody has to pay the £100-120 ajod^ that • 
somebody' Is the coiamuoity at large. In other words 
a roadtOf that kind ie a strictly uneound financial

i

proposition. Nor 3^e this an isolated instance. Anyone

really faiiiilar with Tropical Africa coul- cap^ my 
Illustration with others Just as striking. The picture

of this vast area of six .Tillliop square miles coTored

with a network of rall'^iyB and .T,acada.T.lsed roads tapping 
every fertile valley ajid plain, la found on examination 
to be nothing more than an Impractiraule dream Incapable 
of raaltaatlon.

■ 4 bow li.alght be eald that ajjiount»;«0 trlvlali '

■ ■ ■>

EMmm
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s~ _ oo^*e«ji'tt^ted ■-''■QOthin(r4to^rf
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' poijjillitlqn-18 ¥«ry spBrae ahd ’ ^ |Si, 
dlBfifl>i,ted, ••

over the whole of tH,l»

qiSMieJinprattioable to e^ttempt to oo^'entrat^'^d

5

In certain favoured dlstrlcte. There are political
rarlal and tribal corieldePatione 
ccuoBo most undesirable 
T'Vstj therefore.

It suits the native 
to compel the native to 
suit uB to collect It. 
amount for one email village

which make such a
*even were it possible and wo 

be content to collect the pro due a where
•■:1

— - ^
to arow It, rather than to endeavour

brow ^he produce where It would

loo tons is a fairly eabetantlal

t'< collect out if you have
'h'

100.000 villages peppered over the ■ „-.iiuon square miles 
of Tropical Africa, each producing 100 tons.
Is Indeed Ivgpoelng and would provide plenty 
material to

the totsLl

of ,raw
Keep ou" factories and mills busy; and, on 

the production of such large quantities 
natives with the means'to 

of Kt-gland.

the other hand. h chi
in Africa would provide the

a'i
purchase the manufactured articles

..ifeThe problem of Africa, - I see it0i^_ . ....^ ^ _
->a transooct of the a7r.all
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ProTld«d the qtj^tltlee are on a %ufTlolently big 

hay^:-t^>rfrt»ledge

meine ’or deaiiji^' S^nepbrt

i1
and %)\t mechaniisal

■i
difficult pfio’blds le tHe ecopoffilcal t panspor'tation 

*“ ■ of email amounts of 100 tons

VursV, brlaga me to the inevltauie conclusion that, 
aa It Is Impracticable for us to pcoifldo' a do 
ofroaoe In Africa capable of bearing trans.oort vi 
on eheelB, wo are driven seriously to consider the 
alternative of malting vehlclee which will 
kind of traoW-whlch are likely to b^for many 
generations to come, the main means of oommunlcation 
throughout i^frloa.

f

a year or so. That, ef .n,;
i

se^e-fwOBl ■’ ■ ■ ■ t

1
Sfeldet^^ -

-5

pasB over the

I oelieve flr;rj.y that such

vehldes cat, aid indeed are now using produced, but 
at the same time 1 do feel that there is still a great

deal of pioneer dbek to be done before these present t,.:

types become fully developed, .adapted at.d suited 
to the conditions and enfifonmont under which thiy will 
r,ave to wqjtk in Centrkl Africa.

thlo pioneer work apd If It Is l<^ft to the Very limited

b' '
-i

Sorce’oody will have to do

r«B0UPcea of the Minufacturere'of this type df 
-/eHlcle, thi developTT-eat 
The ifi.T.pirr

A'
will pply .tkke place Very aloWl^,; ^ .0

rottor. Growing Corporation Is doing wWt ‘it, 'k'.'n,
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■jig^osJant aomothlne ve.ry ouol> lapgar than, t^l»..l|t>

I-eaaa for: Kaillij^^nSht'^ ’ "'’' ''‘-■
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Lpaaa for. Kallnayfcpttght”l«
(v'-,- .- ' ■ , . '• ' - %- ■ >'^'

aara|j(»r^'+i)^: th» purpofle ef helping fonrafi this p*w'“ 
'"in' -rlew of '^e f,aet-,)W*t^h«h' ■

- ''-I

eya^t^ of *Paneport. 
fully Seveloped It «ould no doubt eaua-oilllipjjii. in , ,- .1

If•‘ ‘
■ ■«unneoesaary road and ^ven In Branoh Rail-say oonatruptl-on.

It would aeoffl to be a very aound auggoetlon lecj_noirJcally.

Howaver, my real pbjaet In writing to y^ju dt
auuh length waa to develop my main theale that the ^

- ~..................................................... .................................................................— ■ --- ---------------------------------------------------------------------------------------------------------------------------------------------------------------

giant In the African tranaport problem la tV. email
ar.ount while th« dwarf'is the large aTiount.

Yours sincerely.
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Intaraatirv; latter about ^ot Afyiaa i.fiiiiDMrt 
luestiona. Vae »ie«a ybiob'you jxpfeW'in 

>e.jr lotLar i nr. br.vinr put qn r(,oor^ .for 
ouuLiiJt.rktion lo,;dtuer with other BU(5gtiations 

i .uoimenta th i I fijiva r^oelTod in oonnaction 
wil l tiie recomoftdntiofre o f tha i^aarts Africa 
^ofar.iaaion.
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