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Sir, I- L —5

\ P
‘o U L
1 have the honowr to inform you that the introduotion of the new regulations fo

tre EBmst African Medical Service has given rise to serious diesatisfaction among the
nembers of the Zausibar Medical Staff, and that two Medical Officers have already
intimated Lhelr intention to retird from the Barvice on the completion of thelir
TORr,

2e Dr. Spearman, who is acting for me while 1 am on léave, has already submitted
comments on the new regulations in & memorandum, sddreseed to the Chief Ssoretary
tbe Sanziber Governmment . 1 enclose & copy of this memorandwn, in osse it has not
already reached you, and 1 wish to assoolate myself with the views mnuo@ by-
cpearman, except that I har. grave doubts as to the advisability of even %empo.
iisellowing private practice to the Medical Officers in Zsuzibar Island.

In the Banxibar Protectorate, where quackary mnd fetalliem are rifey 4% 18 02' .
especial isportance thal the standard of westerp medicins preotieed, should be
tained at as Ligh & Jovel &s possible,

Ia Zansibar Town alome, there are almmat 40,000 iahabitauts, but omly two, oné
registered and one lioensed, Buropean private praotitioners,and I thimk that I an
>orrect in sjeting that neither thay, ner any of the practitioners of other races
received lzu"rl;-ool‘; trstrustion in Tropical Diseeses.

A further complication, not mentioned in Lr. Spearman's memorandum, is that the
Aanzibar dovernment las @cceted ‘le reasorablle view that if private practice is
iisallowed %0 Medical Officers, It must also be disallowed to Sub-Assistant Surgeons,

i & olroular bhas been already issued ghat the privilege will be withdrawn from th

1 have not seen any new regulations concerning Aseistant Surgeons or Sub-Assie
Surgeons, but 1 feel certaln that the withdrawal of the privilege from them will alsc
iead %0 great dissatisfaction.

The salaries of the Sub-Assistant Burgeons in the Zanzibar Frotectorate Service
&re on & very low soale oompared with those jaid by other Hmet African Dependencies,
owing to the oonsiderable value of the private prectice obtainable. The privilege

of private prectice is, I have been informed, ome of the chief attractions held out
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10 applicants by the Bombay Agents and is, I think, expressly referred to in their
sontracte.

With regard to the two Medical Officers who have intimated their intention to res

1 am informed that the advertisement in the British Medical Journal, which led them to
apply for their appointment, stated that private practice would be allowed, Although
_oss.bly of no great value in certain stations, Mo mention was made that the privilege
;ould be oompletely vﬂhdrm‘ud they thus feel that they have justifiable cause of
-omplaint.

From personsl experience 1 am convinoed that the Sub-Assistant Surgeons undertaking
rivate practice endeavour to improve their knowledge, keep more up to date and prove
lamselves much more valuable servants than those who have not the same induoement.

The extent to which they succeed in private practice depends upon the reputation gain
i their official dmlu,un 1 know of no instanse of the privilege baving been abused.

Mich the same holds good with regard to the Medical Officers, who feel, 80 long &b

allowances are paid from Oovernment funds to officials in other departments for addition
iuties performed during office hours, thag nd sericus objeotion should be raised agsinsh .
tLe Medioal Officers obtaining some return, not paid from Government funds, for work
srformed in out-of-office hours, and only obtained owing to their special knowledge and

efficiency. It 1s also pointed oub that private praotics is abolished for Medlcal

fficers no matier whan thay entered the service, but free medical attendaioe in #"".
i

$he wives and families of sll officlals who entered the sorvice prior to the let. of |
January 1926.

#th a full knowledge of looal medical oonditions in Zeosibar 1 have, as already
stated, a most serious doudbt as to whethor the abolition of private practice 1s st pres
aivisable for the good elther of the service or ol the general population, and I feel %

would only be equitable, and remove mach dissatisfaction, 1if Ledical and Sanitation
cers aliready in the service were aliowed to retain their past privileges.

1 understand that Sanitation Officers are sllowed to retain their allowances "-unti
‘.ey vaoste their appointments” -and 1 have been asced to request a more exaot definition

the words underlined.

“he regulation contained under ion I\ 5)., which no longer  ermits kedical
lsere t0 receive fees from private patients in hospitals will,l trust, De subject to
0difioation where looal oonditions make this advisadle. In sta.lons where no prival@®

,ractitioners are available and fhe'Mediewl Officer is therefore a..owed

sxternal private prectice, there will no doubt be & reduction in the number Of admission
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(4)- )
(')- The remission allowanoe lr u lees value than the looal .na-... on the

dm-nl in spite of the fach thet 'u .on of 1iving in Zansibar is so muok

.

5. The bove refeFs espeoially o the Junior Medicsl Officers, but the Sanitation Staf
the Semior Medical Offiger and Mu.l Specislist all labour under many of the seme
um- a8 pompared with officers of a similar status on the mainland. In n'-h,

am informed that ul.tm the Surgioal Specialist nor any of the Senior Hedical Ofitio

#1131 h ‘an‘ of private practice.
(2 "'n. withdrawal of prl"t. prectice from the nu-uw of Medioal and Ssnitary urvl.on
(1s06s him in the worst position of all as comparsd with oocupaats of similas posty on
‘he maimland. Although only receiving the salary of & Beputy Direotér, it 1s necessary
sor him to attempt to maintmin the position of & Director with far greater entertainment
SCPEnSes . He receives no aoting allowance and is subject to most 0f the disadvantages
tabulated above.

¥hila she privilege of private ycsotice was allowed it was of such oonsiderable v
0 dapaibap thep 1Y compsnsated for the disadvantages to which 1 heve referred, and I
Lrust thae 1! *h privilege is now %0 be withdrawn Shet means will de pought to ensure
that B n.noht appointments will equal inm valus similar appointments on the -mhnd,
0 thev \u peogent staff may be retained. amd suiteble oandidates procured as vacanoies ]
ocur . '

1 am in complete sgreement »ith Whe view (L&t the duties of the Direotor should bed
solely sdminigtrative, but it is Dotk uusatisfactory aud undesirable that Le should be J
n a worse finanoial position than many of the Junior kedical Officers residing in the ‘
tner Dependencies.

1 have the homowr to be,
8ir,
Youe obedient serwvant,
A~
| Director of Medical § Sanitary Barvioes

Zansibar Frotectaorats.

To the Under Seoretary 6f State,

Colonial Office.
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sould B0 entitied %0 bo attended by & dester of their ewm rece.

fo Pam 11, 1 am ssareely im & pesition te comment on the setes of remmn-
*d“d““&oblq"“hmﬂ.h.ﬁ
:-u-um-n-x.l-l-‘mt---mu.-ummu
squal stending and years of service %he salaries sppenr meagre.

10« Pares 12, 13, M, woted,

L. Pare 15. 1 regret Wat | camnot oeme %0 the conslusion that Shese regulatien
vill be found %0 verk mtisfastorily in prectice owing %0 the desision of the Seoretary
of Peate to dimialeh the emsluments of the service in gemeral.

AV She present time the severity of the ledical Course and the length of $ime
roquifed %o htain & qmlificetion are greatly sulaneed. No man oam qualify in less
then eix yeare and the average 10 abeut alght. The new pagdations for D, A B,
smeinetion have lengthened the peried of stuly very grestly and the seurse and the
oxsminetion are of sush & Migh standard $1et for men will be shle 36 apare the ¥ime
r manay 0 Saiee 1% aad 1 thimk A% will be quite lmpossibie fur mem Alresdy in the
sarvios %o 0 .

The rush of Nedioel SWwdents cansed by the hiatus due 50 the war Ls over and
there is & remarinhle dimiamtion iu Whe mubher of antriss.

VIth Gus doference % The eyiniens of \Me Searstary of Save and WRAL fally
et be and his advisers are ia & far better pasitien te Judge all the aapests of Ve
sape | subsit thet 1% (s st least wnfortunate thet sush & desireble aesaiplisiment 8o

.

the defimite eetablishment of & wnified et Afrigan Nedical Service shouwld be marred
by imtrodwaing & spirit of warest and discomtent smong the remk and flle whish sash
wrise from the fesling Shat they have hot besn properly oensidered.

In feot smong thamselves | ar afraid they will cousider that thay are the
vietime of & wremsh of falth.

By sanetioming the restorstion of allowances %0 Samitation Officers and sa
sliowance %o Medisnl Officers where privete practioe is disaliowed these sauses of &1/
sontent would be remaved. The total ammual sum required throughout the whole of e
‘frises Servises would be very little and would represent s very small perosntage of
Wial eupesditure of all e Nedieal Departmente.

1 would Sherefers agaln stress the wrgemty of \he Beoretary of State's atten!
belng remn b this aspest of the matter and the \spertance of making these ssall
| s3mmiery oere soeloms.
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